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Financial statements for the year ended 31 March 2008

Report of the directors

The directors present their report and the financial statements of the company for the year ended
31 March 2008

Principal activities and business review
The prnncapal activity of the company during the year was that of marina operatons

Our key performance indicators of return on average capital employed of 11 0% (2007 - 10 2%} and the
moonngs occupancy at 90% ( 2007 - 92%) were at target for the year

We are pleased to report the results of BWML's fourth year of operation and are encouraged by the level
of growth that our business has been able to generate Our pre tax profit of £768k for the year to 31st
March 2008 represents a return of 11% on the average capital invested 1n our business throughout the
year and we have managed to deliver returns to our holding company, British Waterways, of £1 4m from
this profit, plus rents and service level agreement charges In the year our revenue grew by £266k (4%)
and pre tax profits by £316k (70%) against the same period last year

Our performance 1s particularly encouraging given the difficulties we have experienced in the new and
second hand boat sales market We have taken the decision, for the time being, to remain outside the new
boat sales market Chandlery sales have also proved difficult, however the business imtattve of
"chandlertes in a box™ rolled out to other locations has helped to deliver a modest sales increase

Our revenue performance by each of our main business activities 1s shown below

2008 2007

£ £

Moonngs 3,645,629 2972429
Retail 1,181,800 1,170,354
New Boat Sales 192,680 548,340
Boat Management Fees 300,094 347,350
Brokerage Fees 328,467 381,003
Repairs, Lifung and Hardstanding 227,271 251,407
Other Income 508,539 447215

6,384,480 6,118,098

During the course of this year we added two new sites to our portfolio bringing our total number of sites
to 18 The two sites acquired are at Dighs Basin and Whixall Marina

Dighs Basin was acquired under lease from British Waterways on 1 Apnt 2007 and when transferred to us
was a 77 berth marina, we have subsequently mnvested significantly in the development of upgraded
moonngs within the mner basin of this site and brought capacity to 112 berths.

We acquured frechold, the manna at Whaxall in Shropshire in june 2007 Following our acquisttion we
have completely replaced the mocnngs infrastructure and facihities provided at thus attractive site

The addition of these two sites and some further reconfiguring of 2 of our other sites has increased our
portfolio dunng the year by a further 294 moorings to a total of 2731 QOur current occupancy of 90%
remains encouraging and we hope that, when the new moorings we have developed fill, we will see an
mncrease 1n this occupancy level
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Financial statements for the year ended 31 March 2008

Report of the directors (continued)

We, ike many other businesses in the leisure sector, are conscious of the general economic conditions
within the UK economy following the well publicised credit crunch and the corresponding impacts thus
may have within our market, however we feel that we are in a stable postuon to cope with any demands
that this may place on our business We wait to see whether the current economuce climate will continue to
see a levelling off mn the retai and second hand boat sales markets, or any weakening of demand in the
competitive market for our core moorng product

As we drive towards the highest standards in customer service, our intention remans that we should
obtain RYA Customer Charter recogmition at all of our sites In the year we have been awarded and
receved the charter at 10 of our sites, and we have been further recommended by our customers and
await the certification at 4 sites We are continuing to work with our customers and the RYA at our
remainng 4 sites

As a wholly owned subsidiary of Briish Waterways we will continve to motutor our mutual relationshup
which 1s subject to regular review from the Fair Trade Commuttee of the Board of Brinish Waterways,
established to ensure there 1s no cross-subsidy between ourselves and our holding company or any other
unlawful competitive advantage ansing from that relationshup We seek to ensure that at all nmes we
operate 1n accordance with generally accepted best business practise, particularly in the field of Fair
Trading with regard to both companies and customers

BWML. now employs some 82 full tme equivalent staff throughout the group Our staff remaimn a key
factor 1n the effective performance of our business and help to deliver significantly continued growth of
our business The skill, dedication and perseverance shown by all 1s a credit to them and I now take thus
opportunity on behalf of myself and BWML Board to thank them greatly for their achievements

Results and dividends

The profit for the year, after taxation, amounted to £515,632 The directors have not recommended a
drvidend

Financial risk management objectives and policies

The company uses various finanaal instruments that include cash and 1tems such as trade debtors and
trade creditors that anse directly from its operations The mamn purpose of these financial instruments 1s
to ratse finance for the company's operations

The main nisks arising from the company's financial instruments are liquidity nisk, interest rate nisk and
credit nsk.

Liquidity risk
The company manages financial nisk by ensurnng sufficient liquidity 1s available to meet foresecable needs
and to mnvest surplus cash safely and profitably BWML funding where necessary 1s via share capital 1ssue

to 1ts holding company British Waterways (BW) Such investments by BW are made 1n accordance with its

corporate hurdle rate and business objectives
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Report of the directors (continued)

Interest rate risk
The company does not require bank or other borrowings and as a result the directors do not consider the
company's exposure to interest rate risk to be material

Credit risk

In order to manage credit nsk, the directors have instituted a process at each of its marina sites of review
of all debtors by the manna manager on a two weekly basis Individual customer accounts are also subject
to review and action where necessary by the credit controller on a regular basis with reference to debt
ageing and collection hustory

Directors

The directors who served the company durning the year and up to the date of this report are listed on page
1

Directors’ responsibilities

The directors are responsible for preparing the Annual Report and the financial statements 1n accordance
with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Pracuce) The financtal
statements are required by law to give a true and fair view of the state of affairs of the company and of the
profit or loss of the company for that period In preparng these financial statements, the directors are
tequired to

- select suitable accounting policies and then apply them consistently,
- make judgements and estumates that are reasonable and prudent,

- prepare the finanaal statements on the going concern basts unless 1t 1s appropriate to presume that
the company will continue 1in business

The directors are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any ttme the financal posttion of the company and enable them to ensure that the financial
statements comply with the Compantes Act 1985 They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and other
trregularities

In so far as the directors are aware
- there 1s no relevant audit information of which the company's auditor 1s unaware, and

- the directors have taken all steps that they ought to have raken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information
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Repott of the directors (continued)

Auditor

Grant Thornton UK LLP, having expressed their willingness to continue 1n office, will be deemed
reappointed for the next financial year in accordance with section 487(2) of the Compantes Act 2006
unless the company receives notice under section 488(1) of the Comparues Act 2006

BY ORDER OF THE BOARD

G

C Howells
Secretary
28 July 2008




o Grant Thornton

Report of the independent auditor to the members of
British Waterways Marinas Limited

We have audited the financial statements of Brinsh Waterways Maninas Limuted for the year ended
31 March 2008 on pages 11 to 20 These financial statements have been prepared under the ustorical cost
convention and the accounting polictes set out on pages 9 to 10

Thus report 1s made solely to the company's members, as a body, 1n accordance with Section 235 of the
Companues Act 1985 Our audit work has been undertaken so that we mught state to the company's
members those matters we are required to state to themn 1n an auditor's report and for no other purpose
To the fullest extent perrmtted by law, we do not accept or assume responsibihity to anyone other than the
company and the company's members as a body, for our audit work, for thus report, or for the opiuons
we have formed

Respective responsibilities of directors and auditor

The directors' responsibilities for prepanng the Annual Report and the financial statements 1n accordance
with United Kingdom law and Accounting Standards (Untted Kingdom Generally Accepted Accountng
Pracuce) are set out in the statement of directors' responsibilities

Qur responsibility 1s to audit the financial statements 1n accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinton as to whether the financial statements give a true and fair view and are
propetly prepared in accordance with the Compantes Act 1985 We also report to you whether 1n our
opmion the information given 1n the Report of the Directors is consistent with the financial statements
The information given m the Report of the Directors includes that specific information presented 1n the
Chatrman's statement that 1s cross referred from the Business Review section of the Report of the
Directors

In addition we report to you if, 1 our opinton, the company has not kept proper accounting records, 1f we
have not recetved all the information and explanations we require for our audit, or if information specified
by law regarding directors' remunerauon and other transactions 1s not disclosed

We read other informaton contained in the Annual Report, and consider whether it 1s consistent with the
audited financal statements Thus other information comprises only the Chairman's Statement and the
Report of the Directors We consider the imphcations for our report i1f we become aware of any apparent
misstatements or maternal inconsistencies with the financial statements Qur responsibiliies do not extend
to any other imformaton

Basis of opinion

We conducted our audit 1n accordance with Internanonal Standards on Audinng (UK and Ireland) 1ssued
by the Auditing Practices Board An audit includes exarmination, on a test basis, of evidence relevant to the
amounts and disclosures i the financial statements It also mncludes an assessment of the sigrnuficant
estmates and judgements made by the directors in the preparanion of the financial statements, and of
whether the accounung policies are appropriate to the company's eircumstances, consistently applied and
adequately disclosed




Report of the independent auditor to the members of
British Waterways Marinas Limited (continued)

We planned and performed our audit so as to obtain all the information and explanatons which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from matenal misstatement, whether caused by fraud or other 1rregulanty or
error In forming our opinion we also evaluated the overall adequacy of the presentation of information 1n
the financial statements

Opinion

In our opiion

- the financial statements give a true and fair view, 1n accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the company's affairs as at 31 March 2008 and of its
profit for the year then ended,

- the finanaal statements have been propetly prepared 1n accordance with the Companies Act 1985,

and
- the mformauon given in the Report of the Directors 1s consistent with the financial statements

., S

GRANT THORNTON UK LLP
REGISTERED AUDITORS
CHARTERED ACCOUNTANTS
LEEDS

28 July 2008
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Accounting policies

Basis of accounting

The financtal statements have been prepared under the historical cost convention and 1n accordance with
applicable United Kingdom accounung standards

Cash flow statement

The company is a wholly owned subsidiary of British Waterways Board, a public corporation, and 1s
included 1n the consohdated financtal statements of British Waterways Board which are publicly available
Consequently, the company has taken advantage of the exempuon from preparing a cash flow staterent
under the terms of FRS1 (revised 1996)

Related parties transactions

Although the company 15 exempt under the terms of FRS 8 from disclosing related party transactions with
entties that are part of the Bntish Waterways Board group, it has elected to do so i note 14 of these
financial statements

Turnover

The turnover shown 1n the profit and loss account represents amounts 1nvoiced dunng the year, exclusive
of Value Added Tax

Goodwill

Positive purchased goodwill arising on acquisitions 1s capitalised and classified as an asset on the Balance
Sheet Amortisatton 1s not provided in respect of goodwill as the useful economic life 1s deemed to be
mdefintte The board members constder that the departure from the statutory accounting rules 1s
necessary to provide a true and fair view and to comply with FRS 10

Fixed assets
All fixed assets are iutially recorded at cost
Depreciation

Depreciation s calculated so as to write off the cost of an asset, less 1ts estumated residual value, over the
useful economuc life of that asset as follows

Freehold buildings and structures 40 years

Long leases The unexpired lease term
Pontoons 25 years

Vessels 25 years

Other plant including cranes and hoists 10 years

Operational vehicles, computer

and office equipment 5 years

No depreaation is provided on frechold land
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Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete
and slow moving 1rems

Operating lease agreements

Rentals applicable to operating leases where substanually all of the benefits and nisks of ownership remain
with the lessor are charged aganst profits on a straight line basis over the period of the lease

Pension costs

The company participates in the pension scheme of its parent company, Briush Waterways Board The
scheme 15 a centrally admunustered funded defined benefit scheme

It 15 not possible for the scheme to 1denufy the company's share of the underlying assets and liabilities of
the scheme and hence, 1n accordance with FRS 17, contnbutions to the scheme are accounted for as
though 1t was a defined contribution scheme

Deferred taxation

Deferred tax 1s recogrused 1n respect of all tuming differences that have originated but not reversed at the
balance sheet date where transactions or events have occurred at that date that will result 1n an obligation
to pay more, or a right to pay less or to recerve more tax, with the following exceptions

Provision 1s made for tax on gains ansing from the revaluaton (and similar far value adjustments) of
fixed assets, and gains on disposal of fixed assets that have been rolled over into replacement assets,
only to the extent that, at the balance sheet date, there is a binding agreement to dispose of the assets
concerned However, no provision 1s made where, on the basis of all available evidence at the balance
sheet date, 1t 13 more likely than not that the taxable gain will be rolled over into replacement assets and
charged to tax only where the replacement assets are sold

Deferred tax assets are recogrised only to the extent that the directors consider that it1s more likely
than not that there will be sustable taxable profits from which the future reversal of the underlying
timing differences can be deducted

Deferred tax 1s measured on an undiscounted basts at the tax rates that are expected to apply in the
pertods 1n which tming differences reverse, based on tax rates and laws enacted or substantively enacted
at the balance sheet date
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Profit and loss account

Note
Turnover 1
Other operating charges 2
Operating profit 3
Interest recetvable
Profit on ordinary activities before taxation
Tax on profit on ordinary activines 6
Profit for the financial year 16

All of the activities of the company are classed as contunuing

11

2008 2007

£ £
6,384,480 6,118,098
(5,651,078)  (5,684,692)
733,402 433,406
34,850 19,048
768,252 452,454
(252,620)  (126,000)
515,632 326,454

The company has no recogntsed gains or losses other than the results for the year as set out above

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

2008 2007
Note £ £
Fixed assets
Intangible assets 7 1,494,999 784,999
Tangible assets 8 6,063,827 4,611,354
7,558,826 5,396,353
Current assets
Stocks 9 550,796 647,596
Debtors 10 2,159,978 1,270,603
Cash at bank and 1n hand 386,259 521,495
3,097,033 2,439,694
Creditors: amounts falling due within one year 11 (3,381,864)  (2,041,684)
Net current liabilities (284,831) (201,990)
Total assets less current liabilities 7,273,995 5,194,363

Provisions for liabilities
Deferred taxaton 12 (165,291) (101,291)

7,108,704 5,093,072

Capital and reserves

Called-up equuty share capital 15 1,616 1,466
Share premium account 16 6,159,384 4,659,534
Profit and loss account 16 947,704 432,072
Shareholders' funds 16 7,108,704 5,093,672

These financial statements were approved by the directors and authonsed for 1ssue on 28 July 2008, and
are signed on thear behalf by

D Nt -

D Newton
Director

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Turmover

The turnover and profit before tax are attributable to the one prinapal acuwity of the company

An analysis of turnover 15 given below

United Kingdom

Other operating charges

Admumstrative expenses

Operating profit

Operanng profit 1s stated after charging/(crediting)

Depreaiauon of owned fixed assets
Profit on disposal of fixed assets
Operatng lease costs

Plant and equipment

Other

Auditor's remuneration

Auditor's remuneration - audit of the finanaal statements

13

2008 2007

£ £
6,384,480 6,118,098
2008 2007

£ £
5,651,078 5,684,692
2008 2007

£ £
215,403 146,659
(4,588) -
13,223 5,857
616,925 577,652
13,250 11,750
2008 2007

£ L

13,250 11,750
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Particulars of employees

The average number of staff employed by the company durning the finanaal year amounted to

2008 2007
No No
Full time 58 60
Part tme 24 19
82 79

The aggrepate payroll costs of the above were
2008 2007
£ £
Wages and salaries 1,734,298 1,627,486
Soctal secunty costs 137,078 125,360
Other pension costs 131,935 127,099

2,003,311 1,879,945

Brittsh Waterways Marinas employees participate 1n the British Waterways Defined Benefit Pension
Scheme

It 1s not possible for the scheme to 1denufy the Company's share of the undetlying assets and habilites of
the scheme and hence, in accordance with FRS17, contributions to the scheme are accounted for as
though 1t was a defined contribution scheme

The Britsh Waterways Defined Benefit Pension Scheme 1s subject to trienmial mdependent valuation The
last such valuation was at 31st March 2007, which revealed a scheme defiat of £38 5m

A plan has been put 1n place for the funding of this defiat and the impacts of this plan on the company
are

Employer contribuuons were set at the rate of 14% of pensionable pay for the year to 31 March 2008 and
this rate will be ongoing

Defiat contbutions will be made by the company These have been set at £19k per annum from 2008/9
All payments after 31 March 2009 will be increased by cumulauve price inflanon plus 1 5% p a

The penston cost charge represents contributions payable by the company to the fund and amounted to
£131,935 Thus charge includes 2n accrual for the payment of the estunated proportion of the group
penston scheme deficit relaing to BWML employees
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Directors

Remuneration 1n respect of directors was as follows

2008 2007
£ £
Emoluments recervable 169,348 156,131

The number of directors who accrued benefits under company penston schemes was as follows

2008 2007
No No
Defined benefit schemes 2 2
Taxation on ordinary activities
(a) Analysis of charge i the year
2008 2007
£ £
Current tax
In respect of the year
UK Corporation tax based on the results for the year at 30% (2007 - 30%) 194,052 104,000
Over/under provision 1n prior year (5,432) (4,000)
Total current tax 188,620 100,000
Deferred tax
Onginatton and reversal of tming differences 64,000 26,000
Tax on profit on ordinary actvites 252,620 126,000

(b) Factors affecting current tax charge

The tax assessed on the profit on ordinary activittes for the year 1s lower than the standard rate of
corporation tax 1n the UK of 30% (2007 - 30%)

2008 2007

£ £

Profit on ordinary acuvities before taxaton 768,252 452.454
Profit on ordinary actvities by rate of tax 230,476 135,736
Expenses not deducuble for tax purposes 27,300 15,264
Caputal allowances for period 1n excess of depreaation (63,724) {47,000
Adjustments to tax chatge in respect of previous periods (5,432) (4,000)

Total current tax (note 6(a)) 188,620 100,000
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Intangible fixed assets

16

Goodwill
£
Cost
At 1 Apnl 2007 784,999
Addition (note 19) 710,000
At 31 March 2008 1,494,999
Amortisation
At 1 Apni 2007 and 31 March 2008 -
Net book value
At 31 March 2008 1,494,999
At 31 March 2007 784,999
Tangible fixed assets
Freehold
land,
buildings Leasehold Craft, plant
and land and and
sttuctures  builldings equipment Total
£ £ £
Cost
At 1 Apnl 2007 - 2,511,234 2,390,028 4,901,262
Addinons 672,397 158,337 970,936 1,801,670
Disposals - - (146,613) (146,613)
Transfers 24,567 (24,567) - -
At 31 March 2008 696,964 2,645,004 3,214,351 6,556,319
Depreciation
At 1 Apnl 2007 - 60,670 229,238 289,908
Charge for the year 15,960 64,024 135,419 215,403
On disposals - - (12,819) (12,819)
At 31 March 2008 15,960 124,694 351,838 492,492
Net book value
At 31 March 2008 681,004 2,520,310 2,862,513 6,063,827
At 31 March 2007 - 2,450,564 2,160,790 4,611,354
Stocks
2008 2007
£ £
Firushed goods 550,796 647,596
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Debtors

Trade debtors
Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporation tax

Other taxaton

Other creditors

Accruals and deferred income

Deferred taxation

The movement 1n the deferred taxauon proviston during the year was

Provision brought forward
Profit and loss account movement anising during the year

Proviston carried forward

The provision for deferred taxation consists of the tax effect of timing cifferences in respect of

Excess of taxation allowances over depreciation on fixed assets

17

2008 2007
£ £
1,751,823 939,078
74,321 -
333,834 331,525
2,159,978  1.270,603
2008 2007

£ £
260,493 244,246
191,095 258,798
88,536 102,824
662 -
387,178 303,628
2453900 1,732,188
3,381,864 2,641,684
2008 2007

£ £
101,291 75,291
64,000 26,000
165,291 101,291
2008 2007

£ £
165,291 101,291
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Commitments under operating leases

18

At 31 March 2008 the company had annual commitments under non-cancellable operating leases as set

out below

Operating leases which expire
Within 2 to 5 years
After more than 5 years

Related party transactions

2008 2007
Land & Other Land &
Buildings Items Buddings
£ £ L
- 27,879 -
602,269 - 567,396
602,269 27,879 567,396

Other
Items

16,112

16,112

For the year ended 31 March 2008, the business pad rent totathng £576,440 (2007 £545,512) and service

level agreement charges totaling £67,418 (2007 £104,000) to British Waterways Board (parent

undertaking) The business also recetved comnussion earned for craft licence sales totalling £4,177 (2007

£8,212)
Share capital

Authorised share capatal

2,000 Ordmary shares of £1 each

Allotted, called up and fully paid

Ordtnary shares of [1 each

2008
No

1,616

£
1,616

2008

2,000

2007
No

1,466

2007

2,000

£
1,466

The company made an allotment of 150 ordinary £1 shares duning the year The difference between the
total norrunal value of £150 and the total constderation of £1,500,000 has been credited to the share

premium accoufit
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Reconciliation of shareholders’ funds and movement on reserves

Share premium Profitand loss  Total share-

Share capital account account holders’ funds
£ £ £ £

At 1 Apnl 2006 1,321 3,209,679 105,618 3,316,618
Profit for the year - - 326,454 326,454
Other movements
New equuty share capital
subscrbed 145 1,449,855 - 1,450,000
At 31 March 2007 and
1 Apnl 2007 1,466 4,659,534 432,072 5,093,072
Profit for the year - - 515,632 515,632
Other movements
New equity share capatal
subscribed 150 1,499,850 - 1,500,000
At 31 March 2008 1,616 6,159,384 947,704 7,108,704

Capital commitments

Amounts contracted for but not provided 1n the financral statements amounted to £131,714 (2007 -
£138,953)

Ultimate parent company

The ulumate parent company for which group financial statements are prepared 1s Bniush Waterways
Board, a UK public corporation A copy of the financial statements of the parent undertaking can be
obtained from British Waterways, 64 Clarendon Road, Watford, Herts, WD17 1DA




19

British Waterways Marinas Limited 20
Financial statements for the year ended 31 March 2008

Acquisition

On 1 June 2007 the company acqured the business known as Whixall Marina for a total consideration of
£1,310,000 Goodwill arising on the acqusition of £710,000 has been capitalised per note 7 The
acquisihon has been accounted for under the acquisition method of accounting

The book value and the fair value of the net assets acquired were as follows

Fair value
and book
value

Goodwill 710,000
Freehold land, buildings and structures 600,000

1,310,000

Satisfied by
Cash 1,310,000




