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Bibby Financial Services Limited

Strategic Report for the Year Ended 31 December 2022

The Directors present their strategic report for the year ended 31 December 2022,
Ounr businesses

Bibby Financial Services ('BFS') is a leading, international provider of working capital, cashflow and foreign
exchange solutions for small and medium sized enterprises (SMEs).

A values-driven business committed to supporting our clients and our colleagues, we have 8,500 business clients
around the world and employ around 1.000 people in 27 offices across Europe and Asia.

BFS is a subsidiary and member of the Bibby Line Group ("BLG"). BLG was founded in Liverpool in 1807, and
is one of the UK's oldest family owned businesses, with more than 210 years” experience of providing personal,
responsive and flexible customer solutions.

Invoice Finance

BFS's Invoice Finance division principally supports SMEs through the provision of Factoring and Invoice
Discounting solutions, sold through direct and intermediary channels. In addition to core invoice financing
products, it provides specialist financing for SMEs in the construction and recruitment sectors, and those trading
internationally through dedicated Trade and Export Finance teams.

Asset Finance

Supporting more than 3,000 SME customers, BFS’s Asset Finance business provides leasing, hire purchase and
refinance solutions for a range of hard and soft assets, including commereial vehicles, construction plant,
machinery and [T hardware and soflware.

Foreign Exchange

Bibby-Foreign Exchange specialises in supporting SMEs trading internationally through the provision of spot

conversions for the immediate purchase or sale of currency. or forward contracts to minimise the risk of
exchange rate flucation.
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Bibby Financial Services Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Chief Executive's statement
Business highlights

Cur 40th year of trading, 2022, saw the continued strengthening of our business following a transformation
initiated in 2020,

Our exceutive leadership team and organisational structure introduced in 2025 are now well established and 1
am pleased 1o reporl the turnaround measures taken have had a positive impact on vur business unils, customers,
colleagues and performance,

Against a backdrop of macroeconomic uncertainty and rising pressure on SME customers around the world, our
reshaped business delivered strong results in 2022. Highlights include:

« Significant turnaround in financial performance with a 13% increase in urmover to £150.5m

« Improving profitability with Profit Before Tax of £9.5m (2021: £0.3m)

* 6% growth in debts factored 1o £10.6bn

* “Excellent” independent Trustpilot rating highlighting our focus on customer service

« Strong growth in colleague engagement, scoring in the upper quartile and above industry benchmark

Testament to the confidence in our business was the renewal and increase of our UK and EUA facilities in 2022,
providing us with total funding capability of more than £1.3bn, ensuring we are optimally positioned to address
our customers’ financing needs while continuing to grow BFS sustainably.

Our Invoice Finance business reported improved performance as we welcomed more than 1.000 new customers
globally, processing more than 2.5m invoices to support the cashflow needs of SMEs around the world. We
achieved strong growth in debts factored as SME demand for third party financing continued to recover
following the unwinding of Covid-19 support measures.

We reported significant growth in our Foreign Exchange division as well as greater synergies between our
Invoice Finance and Asset Finance businesses. allowing us to structure a wider range of transactions to support
customers.

Combining Bibby Line Group's shipping heritage and expertise with BFS$’s SME financing capability. we
announced plans to launch BFS Marine Finance in 2023. Broadening our product range lo support a greater
number of SMEs around the world is a key part of our strategy and the faunch will see us bolster our support for
businesses throughout Eurepe, providing further growth opportunities.

Overall, our BFS 4.0 strategy is driving a return to sustainable profitability, allowing us to plan our investment
portfolio for new capability to increase our long term competitiveness., We remain alert to macroeconomic
conditions and the challenges and risks facing SME customers in 2023 and beyond.

Working closely with our technology partners in 2022, we updated key systems across our regions, with these
projects already proving beneficial, increasing the speed in which we provide funding while reducing manual
processing for colleagues.

During the year, we maintained our focus on Project Compass, a Bibby Line Group-wide initiative which places
People, Customer, Community and Environment at the heart of our approach.

I’'m particularly pleased with the drive and enthusiasm of our Environment Group of which you will read more
about in this repont alongside other Compass-related initiatives,
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Bibby Financial Services Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Board changes

In August 2022, we welcomed Marion King as Non-Executive Director who brings more than 25 years of senior
financial services experience to BFS.

Together we grow

As a family-owned business. it's essential colleagues feel valued and informed, and engaged in our strategy. As
well as making strong progress financially. 1 am delighted that we continue to live and demonstrate our core
values; work together, be better, be innovative, do the right thing and trust each other.

We have a growing sense of enthusiasm and empowerment across our global teams and continue to foster a
“speak out” culture. This is reflected in our improving colleague engagement score, which is above the industry
average and now in the upper guartile. We are working hard to maintain and improve this further to reach our
goal of category-leading scores by the end of 2024,

I'm hugely proud of all of our teams and thankful of their collective efforts.
Overall, 1 am encouraged by the progress we made in 2022, Despite ongoing economic challenges in many of
the markets we operate in. | am confident we have the right strategy, business model and people o help us to

continue to provide value to our colleagues, customers, shareholders, and the communities in which we live and
work,
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Bibby Financial Services Limited

Strategic Report for the Year Ended 31 December 2022 (continued)
Strategic overview
Onr purpose and viloey

We take a long-term view of managing our business, and our purpose and values are at the heart of everything
we do. This purpose is to make SME ambitionis possible by providing reliable, accessible and future-focused
financial solutions, while being puided by our family values:

« Work Together

* B¢ Better

« Be Innovative

* Do The Right Thing
* Trust Each Other

Our purpose and values are critical to how we do business. and shape our identity in the world around us. They
are focused on our identity as a business; who we are, why we exist. what we do and how our appreach differs
1o other financial services companies:

* Who we arc - a highly customer-centred, family-owned business providing access to flexible finance and
working capital solutions that enables SMEs to thrive and grow.

* Why we exist - the backbone of our communities. we're here to be a constant, professional and reliable partner
for SMEs in need of flexible financial solutions.

* What we do - we offer trustworthy and professional financial partnering to SMEs. We provide SMEs with
high quality, competitive, access to flexible and tailored finance in any season and for every business stage.

* How we do it - we're an international business that listens to our customers and offers solutions. Our
independence coupled with our longevity and experience enables us to make SME ambitions possible by
providing the right support at the right time.

Our strategy - BFS 4.0

We launched our global strategy. BFS 4.0, in 2021 in response to changes in the markets in which we operate, a
shifting global cconomic cnvironment and growing customer cxpectations. {t aims to cnhance the way we
support customers and partners by leveraging digital capability alongside the personal service we are known for
to become a trusted financial services partner to SMEs.

At its core, it is our journey to become a leading international provider of future-focused financial solutions for
SMEs with a digital, multi-channcl delivery and operational platform.

Our sirategy is being delivered consistently across all of the territories in which we operate and is now firmly
embedded. helping us to drive towards our three core aims:

1. Optimise and maximise opportunities in existing markets
2. Expand and strengthen partnerships and build new ecosystems to add value for SMEs
3. Innovate for the future

BFS 4.0 is slready having a hugely positive impact on our business, enabling our dedicated teams to deliver the
expert service customers require through personal relationships, supported by technology.

Combined with our increased funding capacity and underpinned by our risk management strategy, BFS 4.0
provides significant opportunity for us to support SMEs following the closure and repayment of
government-backed financing schemes launched during the pandemic. To this end. we expect to see SME
demand for financing to increase further as inflationary pressures, geopolitical factors and the pandemic’s
residual impacts continue to affect local and national economies over the year ahead.
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Bibby Financial Services Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Our Board, Executive Leadership icam and BFS colleagues around the world remain focused on our strategic
objectives, and we look forward te another positive year ahead in 2023,

Our Compass - A famlly business known for creating a better future together

Since 2021, our strategic implementation has been underpinned by Project Compass. This is a Bibby Line
Group-wide initiative and commitment to be a sustainable and resilient business, supporting us to better deliver
for all stakeholders by focusing efforts on four arcas: People, Customer, Community and Environment.

People

Colleague engagement is a key priority and in 2022 we maintained our focus on providing a great place to work
for our people. With approximately 1,000 employees across our 9 countries, we have a highly motivated,
engaged and dedicated team. committed to delivering excellent service to our customers.

We Faunched our colleague engagement platform in 2022 1o provide a more effective way to understand what
matters most to our people. This regular opinion survey is proving invaluable, enabling us 1o listen to and act on
feedback, and 1o proactively identify areas we need to address.

QOur key priorities for our people include fair reward and recognition; a safe. flexible, diverse and inclusive
environment to promote mental and physical wellbeing: a speak-out culture where feedback is listened and
actioned; and a business where colleagues can develop personally and professionally.

To act on these priorities, we communicate regularly with colleagues through line managers and live and virtual
events hosted by our Leadership Teams. Qur Colleague Forum includes representation of colleagues from
different markets and business units which allows us to listen to feedback on what and how we communicate so
that we can be better.

In addition, in 2022 we launched our new performance management programme, Together We Grow, This
enables line managers and colleagues to have more meaningtul conversations about business and personat
performance; facilitate discussions regarding talent and carcer development and support line managers in
adopting coaching methods into their leadership approaches.

Furthermore, we introduced a number of iniliatives 1o improve our employee experience, including a new
recognition incentive scheme, & programme of resources to improve colicagues’ mental and physical wellbeing,
and financial awarencss training 1o help our tcams navigate the cost-of-living crisis.

Active Inclusion

Equality. Diversity, Inclusion and Belonging (EDIB) is another key priority for BFS. We are committed to
becoming a truly inclusive place to work and strive to make continuous improvements which create equitable
opportunities for all colleagues. Our aim is to be a workplace with active inclusion at its heart with a culture that
removes barriers and empowers our people to achieve their highest potential.

Throughout the year, we took a series of steps towards creating a truly inclusive environment for colleagues,
including a comprehensive policy review to ensure inclusive language, key awareness celebration days and the
provision of access to materials to increase colleague understanding across a range of EDIB areas.

Customer

Improving outcomes for customers is the core of our BFS 4.0 strategy and throughout 2022 this focus remained
steadfast.
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Bibby Financial Services Limited
Strategic Report for the Year Ended 31 December 2022 (continued)

Qur long-lerm success is dependent on building strong relationships with customers, continuously secking ways
to support themn and by enhancing how they interact and transact with us personally, or through technology.

To improve our customer experience, enabling them to access funding more quickly while reducing manual
processes for clients, in 2022, we upgraded customer systems in Poland and Singapore.

We understand the impact of macroeconomic pressures on SMEs around the world. To this end, we continued to
support customers by working with them hand-in-hand, relying on our robust risk management processes to find
a way to finance SMEs when wider market credit appetites diminished.

We regularly listen o our customers using a range of mechanisms that allow us to understand how we can better
support them now and in the future. A key performance indicator of our service is the independent review site,
Trustpilot and in 2022 our score improved 1o 4.7/5.0 or *Excellent’. Another lead indicator is Net Promoter
Score (NPS) and we are focused on improving our current score of +36 to be in the upper quartile of the
financial services sector.

Other methods we use to listen to customers include our refreshed Customer Feedback process, a Take-On
Survey for new clients. our Cusiomer Forum which provides qualitative insight to augment numeric data. and
structured feedback received by our Relationship Management teams around the world.

Community

As part of the Bibby Line Group, at its heart BFS is a values-driven family-owned business. committed to
positively impacting the world around us.

Through our Compass initiative, we empower colleagues to give back to local commumities through our “Donate
a Day’' initiative, where we actively encourage teams to donate work-time to community projects they feel
passionate about. Furthermore, we provide march-funding and support for colleague-led community initiatives
through our established Giving Something Back scheme,

This results in many impactful projects including proactive community outreach, fundraising for a variety of
colleague-chosen charities and widespread volunteering throughout local communities around the world.

Social mobility is an important element of our Compass initiative. In addition to charitable giving, in 2022 we
reignited our schools outreach programme. As part of this initiative, BFS tcams partner with schools in
under-privileged areas to support them in different ways from attending carcers fairs and mentoring 1o running
bespoke events in parinership with the schools.

Environment

We are commitied 1o becoming an increasingly sustainable business, minimising our environmental impact on
the world around us and influencing positive chanpe.

Made up of cross-functional international colleagues, our Compass Environment Group is driving our green
agenda by championing sustainable initiatives. driving forward reporting and measurement of our progress and
challenging the business to be better {one of our core values).

With customers, colleagues and suppliers, we are working towards the Bibby Line Group-wide goal of Net Zero
carbon emissions by 2040 by focusing on three key pillars:

* Decarbonising our assets

+ Single use plastic reduction
» 100% renewable energy
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Bibby Financial Services Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

To achicve this target, we proactively encourage colleagues to think sustainably. In 2022, we introduced a
number of measures in this regard including the launch of our salary sacrifice Electric Vehicle/Plug-in Hybrid
Vehicle {(EV/PHEY) scheme in the UK and a refreshed Travel Policy encouraging more sustainable, lower
emissions travel.

Today, almost 80% of our offices are fully powered by renewable energy and we are now working hard to make
this 100%. Already. our progress has reduced our office power emissions from 688 tons to 83 tons of carbon
dioxide (CO2).

Furthermore, 1o commemorate 40 years since the formation of BFS, we parinered with TreeNation whose
mission s to plant 1 trillion rees by 2050, Our 40th anniversary partmership involved planting mere than 2.000
trees compensating 169.3 tonnes of CO2 to date.

With new initiatives in train, such as our Plastic Free in '23 campaign. we look forward to reporting further
progress on our environmental targets in 2021,

Outlook
Challenges remain for SMEs in 2023 and we expect business confidence 1o remain flat in 2023,

Notwithstanding an uncertain economic landscape, our strategy and transformation is having a positive impact
on our performance. We continue 1o closely monitor conditions across Europe and Asia, and to seek ways to
better understand the needs, risks and challenges of our customers.

Following the robust performance in 2022 outlined in this report. we have maintained momentum with a
positive start to 2023, This is reflected in our QI results which show further turnover growth and higher debts
factored volumes year-on-year.

Despite persisting economic risk. the growing diversity of our portfolio - combined with our increased funding

capacity and the dedication and expertise of our teams - gives us confidence we will continue to deliver value
for our customers, colleagues, shareholder and partners in 2023 and beyond.
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Bibby Financial Services Limited
Strategic Report for the Year Ended 31 December 2022 (continued)

Financial performance
Key financial and other performance indicators during the year in respect of Consolidated performance of
continuing operations were as lollows:

Unit 2022 2021
Debts factored - £m 10,596 10,018
Funds advanced £m 747 738
Turnover £000 150,505 132,435
Cost of sales £000 109,273 109.096
Interest payable and similar charges £000 32,848 20.934
Profit before tax £000 9,468 255

BFS has recorded a solid retum to profitability for 2022 with a profit before tax of £9.3m {2021: £0.3m).

Customer demand for finance increased steadily, particularly in the second half of the year, with SMEs
contending with sharply higher inflationary pressures and supply chain disruption throughout the year. As a
result, debis factored increased by 5.8% to £10.6bn (2021: £10.0bn), with funds advanced increasing % to
reach £747m (2021: £738m) by year end. With the increased interest rate environment during 2022 and the
volume growth in debts factored. momentum built through the year. and turnover improving 13.6% to £150.5m
{2021: £132.4m).

Profitability was supported by cost of sales remaining flat at £109.3m (2021: £109.1m) due to a rigorous focus
on cost management, despite absorbing inflationary pressure in our own cost base. Credit impairments as a
proportion of average funds advanced remained broadly consistent with 2021 levels. Our credit performance
was strong, reflecting the diversified nature of our funds advanced. alongside the strong risk management
capabilities of BFS, resulting in a bad debt charge for the year limited © £5.6m (2021: £5.3m).

Interest payable and simitar charges increased by £11.9m to £32.8m for 2022 (2021: £20.9m) reflecting higher
cost of funds.

The group maintains adequate levels of capital, funding capacity and hiquidity with sufficient headroom in koy
funding covenants, underpinning our ability to support the growing needs of SMEs. Total funding capacity for
BFS was £1.3bn at 31 December 2022 (2021: £1.1bn). We extended and increased our primary UK
securitisation facility in 2022 until October 2025, and renewed our pan EurAsian “back-to-back™ facility until
May 2025. By cnsuring we have a robust mix of funding, we are better able to mect our clicnts’ needs in a cost
efficient way.

Finally, the wider impact of the Ukraine/Russia conflict, recent financial sector instability, higher inflationary
and interest rate environment, and residual supply chain disruption continue to affect all economies around the
world, at a time when full recovery from the pandemic is yel to materialise. Driven by the macroeconomic
climate as SME customers navigate uncertainty, we expect customer demand for financing to grow in 2023,
with stronger funding advance rates. We therefore remain confident that our business model, coupled with the
strong experience of our colleagues, will respond well to the challenges and opportunities that may arise.
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Bibby Financial Services Limited

Stralegic Report for the Year Ended 31 December 2022 (continued)

Risk management
Our appreach

BFS takes a prudent, robust and transparemt approach to risk management and imernal processes remain central
to how we manage our business. Underpinned by our values, purpose and culture, responsible practices are
central to how our global businesses operate.

We take a long-term view of risk, and our strategy remains focused on risk mitigation, rather than elimination.
Overseen by our Global Risk Team on behalf of the Board, our risk governance strategy is based on our “three
lines of defence model™:

» Ownership of risk at a business level
» C'entral management support and board oversight
* Independent review

This robust risk management framework protects our profitability and ensures we operate responsibly. aligned
to our values, and this mede] ensures key risks facing individual businesses or the Group are escalated in a
timely manner.

The third line of defence, that of independent review, includes our internal audit and the BFS Audit Commitee,
This group independently reviews and regularly challenges BFS’s risk management controls, processes and
systens.

Credit risk was well managed by our Operational and Central Risk teams in 2022 with the bad debt charge being
0.3% (2021: 0.8%) of average funds advanced during the year.

Parts of the BFS Group arc regulated by the following bodies:

* Bibby Leasing Ltd is authorised by the Financial Conduct Authority (FCA) for consumer credit and consumer
hire.

- Bibby Financial Services GmbH is authorised by the Bunesanstalt fur Finanzdienstleistungsaufsicht {BaFin)
for factoring busincss. .

» Bibby Factors France S.A. is authorised by the Banque de France (through the Autorité de Contrdle
Prudentiel ¢t de Résolution) as a “socicte de financement™. )
* Bibby Foreign Exchange Ltd is also authorised ag a payments institution by the FCA to conduct Forex
business in the UK.

In the UK, BFS is also a member of UK Finance, and complies with the Invoice Finance and Asset Based
Lending Code (2018) and Standards Framewoerk.

Along with meeting regulatory requirements, BFS operates in an evolving, self-regulated market and continues
to proactively strengthen standards to ensure that robust quality assurance and risk management processes are
embedded at all levels of the organisation. Delivering excellent client service is central to these processes as
BFS develops and grows, BFS therefore endeavours 1o manage operations responsibly and conduct business in
an ethical and transparent way.
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Bibby Financial Sefvices Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Principal risks and uncertainties
Growth in the SME financing sector is largely influenced by two key factors: macroeconomics and business
confidence. Current challenges facing BFS’s client base include higher levels of inflation and interest rates, the
speed of recovery from Covid-19, alongside geopolitical factors including the Ukraine’/Russia conflict and
resulting supply chain disruption, and understanding the longer term implications of Brexit.

Wr constantly monitor existing and emerging risks and cnsure-appropriate mitigants are in place. The following
table below sets out the principal risks that may impact BFS's ability to deliver its strategy over the coming year.
This should not be regarded as a complete list of risks the business may face.

Risk

Description

Risk
Outlook

Business
Risk

Credit
Risk

Moarket
Rlsk

Liquidity,
Funding
and
Capital
Risk

The risk of lower than anticipated financial performance. from external factors
including a deteriorating macroeconomic environment , or internafly-led factors
such as implementation of our strategy. Despite the challenging external

environment, BFS has a proven and resilient business model that is counter cyclical,

a clear strategic plan that is being executed, and strong support from shareholders
and funders. BFS continually re-forecasts its performance outlook, taking into
account risks & opportunities and prevailing market conditions, that are reviewed
regularly by the Executive Leadership Team.

The risk of financial loss in relation te an advance made by a BFS business unit,
particularly during times of economic stress. BFS closely sets and monitors credit
exposurcs in ling with credit policy and Board risk appetite, with ¢scalating
governance and approvals for larger advances, and credit insurance in place where
appropriate. BFS has a well-diversified portfolio of clients and debtors, and
concentration of exposure remains low, with oversight from an experienced central
Risk function.

The risk of financial loss through unhedged or mismaiched asset and liability
positions that are sensitive (o changes in interest rates or currencies. BFS advances
funds 10 clients on a largely matched basis, aligned in currency and underlying base
reference rate terms which are monitored through the BFS Asset & Liability
Committee {ALCO).

The risk that BFS is unable to meet its financial obligations as they fall due or is
only able to do so at excessive cost. is unable to raise funds at an acceptable price or
timely manner, or has insufficient capital to operate effectively and support strategic
goals. BFS extended both of its largest funding facilitics during the last year. and
liquidity oversight and governance is provided from a long-established ALCO and
highty experienced Treasury function. A good capital position has been further
strengthened by the solid return to profitability, whilst funding capacity has been
increased during 2022. and covenant headroom remains appropriate, enabling
support of both our clients and the liquidity requirements of BFS.

Operationnl The tisk of loss resulting from inadequate intemal processes, people and systems,

Risk

including the constantly evolving threat of cyber-attack. Mitigated by
well-gstablished group policies and processes, compliance training, attracting &
retaining high quality staff. business continuity planning, and investing in
technology all assist the operational resilience of BFS. In terms of Cyber, resilience
has been further enhanced during the year through investment in both technology
and the capability of experienced, specialist staff.
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Bibby Financial Services Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Section 172(1) statement

The Board of Directors of BFS consider, both individually and together, that they have acted in the way they
consider, in good faith, would be most likely to promote success of the Group for the benefit of its members as a
whole (having regard to the stakeholders and matters set out in s172 (1)}(a-f) of the Companies Act) in the
decis_ions' taken duning the year ended 31 December 2022,

The Directors give careful consideration to the factors set out in 5172 (1Xa-f) of the Companics Act in
discharging their dutics. The stakcholders we consider in this regard are our colleagues, our clients, our
sharcholders, our funders and the local communities in which we are located.

The Board recogaises that building strong relationships with our stakeholders will help us to deliver our strategy
in line with our long-term values and operate the business in 2 sustainable way.

Stakeholder engagement

The Board is committed to effective engagement with all of its stakeholders. The Boatd and its Commitiees
regularly receive reports from management on issues concerning clients, the environment, communities,
suppliers, colleagues, funders and shareholders, which they consider in their discussions and their
decision-making process under section 172,

The Board and its Commitiees undertake detailed reviews to further develop their understanding of key issues
impacting all stakeholders, In addition 1o this, the Board seeks to understand the interests and views of the
Group's stakeholders by engaging with them directly as appropriate.

Project Compass reinforces our commitment to responsible business, and focuses on People, Customers,
Communities and the Environment, as detailed on pages 6 and 7 of the Strategic Report.

Orher key stakeholders include our shareholders and funders.

Shareholders

The Board regularly receives feedback from shareholders, principally via members of the Board whe are alse
members of the Bibby Line (roup (parent company} Board. This gives the sharcholders full visibility and
inclusion in the BFS business. Additionally, the Executive Directors attend an annual strategy day to discuss the
BFS strategy, operating plan and long term financial performance with the Bibby Line Group Board. During the
year, the Company did not pay a dividend (2021: £nil).

Funders

BFS regularly communicates with the Group’s key funders to discuss, update and seck feedback on the
business, our strategy and financial performance.

In 2022, we continued 10 build on the strong relationships we have with our core funders throughout the UK,
Europe and Asia through regular touch points, and a series of formal updates on our strategy and performance.

{n addition 10 the renewal, in May 2022, of its Pan EurAsian facility for a further two years to May 2025, BFS

also renewed and expanded its UK securitisation facility through to October 2025. BFS now has funding
capacity of over £1,3bn.
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Bibby Financial Services Limited

Strategic Report for the Year Ended 31 December 2022 (continued)
Summary
2022 represented a period of strong, robust performance. While we remain responsive to macroeconomic
challenges facing our customers and colleagues, BFS is in a strong position following the measures introduced

since the launch of our BFS 4.0 stratepy in 2021.

Today, BFS is well-capitalised with a diverse portfolio and positive culture designed to improve outcomes for
all stakeholders.

Accompanied by our Compass initiative. our strategy is informing and driving improving performance at BFS,
and this is bome-out in our results.

Our 2022 performance is reflective of the hard work and effort of our teams around the world and we look
forward to continuing this growth momentum in 2023 and further into the future.

Approved by the Board on 6 June 2023 and signed on its behalf by:

Jonathan Andrew - Chief Executive Officer
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Bibby Financial Services Limited

Directors' Report for the Year Ended 31 December 2022

The Directors present their report and the audited consolidated financial statements for the year ended 31
December 2022,

Directors of the Granp

The directors who held office during the year and thercafter were as follows:

Jonathan Lewis - Chair, Chicf Executive Officer of Bibby Line Group

Jonathan Andrew - Chiel Executive Officer

Geoffrey Bibby - Non Executive Director, family member and Bibby Line Group Director
Sir Michael Bibby (resigned 1 January 2022)

Theovinder Chatha - Chief Financial Officer

Marion King - Independent Non Executive Director (appointed 1 August 2022)

Simon Perry - Independent Non Executive Director and Chair of Audit Committee

lan Ramsden - Chief Risk Cfficer

Compaosition of the Board

The Board is comprised of individuals selected to provide the optimal balance of independent governance,
relevant experience, and expertise, alongside representation of the Bibby family interests, Bibby Line Group as
sharcholder, and key BFS exccutives.

Directors’ liabilities

The Company has made qualifying third party indemnity provisiens for the benefit of its Directors which were
in place during the vear and remain in force at the date of this report. Similar provisions are in place for
directors of all subsidiaries within the Group.
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Bibby Financial Services Limited

Directors' Report for the Year Ended 31 December 2022 (continued)

Going concern

The Directors have a reasonable expectation that the company and the Group have adequate resources to
continue in operational existence for a period of at least 12 months from the date of this report. Accordingly,
they continue to adopt the going concern basis in preparing the financial statements. In reaching this assessment,
the Directors considered the financial statements, the Group’s budget, operating plan and updated forecast
scenario’s. Further details regarding the adoption of the going concern basis can be found in the Accounting
Policies in Note 2 of the Financial Statements.

Matters included in Strategic Report

In accordance with s414C(11) of the Companies Act 2006, included within the Strategic report is information
relating to the future development of the business and the principal risks and uncertainties of the business, which
would otherwise be required by Schedule 7 of the 'Large and Medium-sized Companies and Groups {Accounts
and Reports) Regulations 2008’ to be contained in the Directors' report.

The Strategic report, specifically the 5172 statement, includes information the following:

i) how the Directors have engaged with employces; and

ii) how the Directors have had regard to employee interests, and the effect of that regard, including on Lhe
principal decisions taken by the Group during the financial year.

The Strategic report containg information on how the Directors have had regard to the need to foster the Group’s
business refationships with key stakeholders, and the effeet of that regard.

The Strategic repont also contains information on the Group's policy for employment of disabled people, the
action taken to engage with employees and information on the Groups emissions and energy consumption.

Stakeholders

As outlined in the Strategic Report, we proactively seek to build and maintain strong relationships with our
stakeholders. Cur main stakeholders comprise our people, clients, partners, funders and the communities in
which we operate. Understanding their views is a key part of managing our business and we actively engage
with them on a regular basis to listen to their views and concems and gather feedback on our activities.

Corporate responsibility

Our approach to corporate responsibility has been integral to how we operate for forty years, enabling us 1o
operate and grow in a responsible and ethical manner, and contribute positively to the communities around us,
Although not a requirement to report on Corporate Governance, BFS is committed to good corporate
govemnance with the Directors having regard to the Wates Corporaie Governance Principles.

In 2022, as covered in the Strategic Report, Project Compass has further accelerated our progress with
Corporate Social Responsibility {CSR). The four points of Compass are People, Environment. Community and
Customer, the first three of which now form our CSR and Environmental, Social and Govermance (ESG)
strategies.

Core to the Directors delivering on our responsibilities is continuing to grow BFS to sustainable profitability and

linking together the various initiatives outlined in the Strategic Report and below to drive long term value for all
stakeholders.
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Bibby Financial Services Limited

Directors' Report for the Year Ended 31 December 2022 (continued)

Social and community issues

BFS recognise that we have the opportunity to strive for a broader purpose. Our businiess nurtures a culture
which is respectful, open to feedback, inclusive, transparent, continually learning and accountable. All our
people are expected to act ethically and responsibly. Our scale and our colleagues across multiple countries
mean that together we can have a positive effect on the people and world around us. Our response to social and
community issues is covered in the Strategic report.

Non adjusting events after the linancial period

Share capital reductions:

On 15'March 2023, shareholders agreed, by special resolution, that the issued share capital of the company be
reduced from £62.600,000 to £5,000,000 by cancelling and extinguishing 57,600,000 of the issued ordinary
shares of £1.00 in the Company, each of which is fully paid up and the amount by which the share capital is
reduced is credited to the profit and loss reserve.

Dividend:

On 28 April 2023, the Dircctors recommended and paid a dividend of £16,000,000, This dividend has not been
recognised as a liability in the financial statements.

Non-adjusting considerations:

The Directors have considered the potentiat impact of the collapse of Silicon Valley Bank, Signature Bank, First
Republic Bank and Credit Suisse including the mitigating measures and uncertainties on the Group and have
concluded that these are non-adjusting post balance sheel events as the Group does not have any exposure
(either direct cash exposure or directindirect through investments) with any of the aforementioned banks. The
Directors have taken account of these events in the going concern assessment.

Disclosure of information to the auditor

The Directors who held office at the date of approval of this Dirccters’ report confirm that, so far as they are
each aware. there is no relevant audit information of which the Company's auditor is unaware, and each Director
has taken all the steps that they ought to have taken as a Director to make themselves aware of any relevant
audit information and to establish that the Company's auditor is aware of that information.

Reappointment of auditors

Mazars LLP are external independent auditors to the Company, Mazars LLP has expressed its willingness to
continue in office and the Board recommends that Mazars LLP be re-appointed as the Company's independent
auditors.

Approved by the Board on 6 June 2023 and signed on i1s behalf by:

Falicabe

teanette Hampson

Bibby Bros. & Co. (Management) Limited
Company secretary

Duly Authorised Signatory

For and on behalf of

Bibby Bros. & Co. (Management)
Limited, Secretary
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Bibby Financial Services Limited
Directors’ Responsibilities Statement

The Dircctors are responsible for preparing the Strategic Report, Directors' Report and Lhe financial statements
in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for cach financial year. Under that law the
Directors have elected o prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law), including Financial
Reporting Standard 102, The Financial Reporting Standand applicable in the UK and Republic of Ireland. Under
company law the Directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Group and Company and of the profit or loss of the Group and
Company for that perind. In preparing these financial statements, the Directors are required to:

+ select suitable accounting policies and apply them consistently;
+ make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements: and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business,

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group's and the Company's transactions and disclose with reasonable accuracy at any time the financial
position of the Group and the Company and enable them to ensure that the financial staternents comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Bibby Financial Services Limited

Independent Auditor's Report to the members of Bibby Financial Services Limited

Repart on the audit of the financial statements

Opinion

We have audited the financial statements of Bibby Financial Services Limited (the *Parent Company’) and its
subsidiaries (the ‘Group’) for the year ended 31 December 2622 which comprise the Consolidated Profit and
Loss Account, the Consolidated Statement of Comprehensive ITncome, the Consolidated Balance Sheet, the
Company Balance Sheet, the Consolidated Statement of Changes in Equity, the Company Statement of Changes
in Equity, the Consolidated Staternent of Cash Flows and notes (o the financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland™ {United Kingdom Generatly Accepted Accounting
Practice).

in our opinion the financial statements:

+ pive a true and fair view of the state of the Group's and the Parent Company's affairs as at 31 December 2022
and of the Group's profit for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

* have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the " Auditor’s responsibilities
for the audit of the financial statements” section of our report. We are independent of the Group and the Parent
Company in accordance with the ethical requirements that are relevant to our audit of the financial statements in
the UK, including the Financial Reporting Council’s ("FRC™) Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the director's use of the going concern basis of
accounting in the preparation of the financial statements is appropriale,

Based on the work we have performed, we have not idemtified any material uncenainties relating to events or
conditions that. individually or collectively, may cast significant doubt on the Group’s and the Parent
Company’s ability to continue as a going concern for a pertod of at least twebve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect 10 going concern are described in the
relevant sections of this report.
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Bibby Financial Services Limited

Independent Auditor's Report to the members of Bibby Financial Services Limited
{continued)

Other information

The other information comprises the information included in the annual report and consolidated financial
statements, other than the financial statements and our auditor’s report thereon. The directors are responsible for
the other information contained within the annual report. Our opinion on the financial statements does not cover
the other information and, excep! to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Qur responsibility 13 1o read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required 10 determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed. we conciude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

» the information given in the Strategic Report and the Directors”™ Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

« the Strategic Report and the Directors™ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the Group and the Parent Company and their environment
obtained in the course of the audit, we have not identified material misstatements in the Strategic Report or the
Dircetors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companics Act 2006
requires us to reporl to you if, in our opinion:

» adequate accounting records have not been kept by the Parent Company, or returns adequate for our audit
have not been received from branches not visited by us; or

* the Parent Company financial statements are not in agreement with the accounting records and retums; or
« certain disclosures of directors’ remuneration specified by law are not made: or

= we have not received all the information and explanations we require for our audit.
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Bibby Financial Services Limited

Independent Auditor's Report to the members of Bibby Financial Services Limited
(continued)

Responsibilities of directors

As explained more fully in the Directors’ Respousibilities Statement set out on page 17. the directors are
responsibie for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements. the directors are responsible for assessing the Group’s and the Parent
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors either intend to liquidate the Group or the
Parent Company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due te fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantce that an audit conducted in
accordance with ISAs (UK) will always detect a material misstaternent when it cxists. Misstaternents can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the ecepomic decizsions of users taken on the basis of the financial statements,

The extent to which our procedures are capable of detecting irregularities, including fraud s detailed below.

Irregularitics, including fraud, are instances of non-compliance with laws dnd regulations. We design procedures
in line with our responsibilities, outlingd above, 1o detect material misstatements in respect of irregularitics,
including fraud.

Based on our understanding of the Group and the Parent Company and their industry, we considered that
non-compliance with the following laws and regulations might have a material effect on the financial
statements: employment regulation, health and safety regulation and anti-money laundering regulation.

To help us idemtify instances of non-compliance with these laws and regulations, and in identifying and
assessing the risks of material misstatement in respect to non-compliance, our procedures included. but were not
limited to:

= Inquiring of management and, where appropriate, those charged with governance, as to whether the Group and
the Parent Company is in compliance with laws and regulations, and discussing their policies and procedures
regarding compliance with laws and regulations;

» Inspecting correspondence, if any, with relevant licensing or regulatery authorities;

* Communicating identified laws and regulations to the engagement team and remaining alert to any indications
of non-compliance throughout our audit: and

* Considering the risk of acts by the group and the parent company which were contrary to applicable laws and
regulations, including fraud,

We also considered those laws and regulations that have a direct effect on the preparation of the financial
statermnents. such as tax legislation and the Companies Act 2006.
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Bibby Financial Services Limited

Independent Auditor's Report to the members of Bibby Financial Services Limited
{continued)

In addition, we evaluated the directors’ and management’s incentives and opportunities for fraudulent
manipulation of the financial statements, including the risk of management override of controls, and determined
that the principal risks related to posting manual journal entries to manipulate financial performance,
management bias through judgements and assumptions in significant accounting estimates, in particular in
relation to, revenue recopnition (which we pinpointed to the occurrence and accuracy assertions), impairment of
financial assets {where we pinpointed to the valuation assertion) and significant one-off or unusual transactions.

Qur audit pmccdurcs in relation to fraud included but were not limited to:

+ Making enquiries of the directors and management on whether they had knowledge of any actu.al suspected or
alleped fraud;

» Gaining an understanding of the internal controls established to mitigate risks related to fraud;

* Discussing amongst the engagement team the risks of fraud; and

» Addressing the risks of frand through management override of controls by performing journal entry testing.

There are inherent limitations in the audit procedures described above and the primary responsibility for the
prevention and detection of irregularities including fraud rests with management. As with any audit, there
remained a risk of non-detection of irregularities, as these may invelve collusion, forgery, intentional omissions,
misrepresentations of the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solcly to the Company's members, as a body. in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might siate to the Company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company s members as a body, for our audit work, for this report, or for the opinions we have formed.

David Allen (Senior Statutory Auditor)

For and on behalf of Mayzars LLP

Chartered Accountants and Statutory Auditor
30 Old Bailey

London

United Kingdom

EC4M 7TAU

6 June 2023
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Bibby Financial Services Limited

Consolidated Profit and Loss Account for the Year Ended 31 December 2022

Tumover
Other operating income
Cost of sales

Operating profit
Other interest receivable and similar income

Interest payable and stmilar charges

Profit before exceptional items and tax
Exceptional items

Profit before tax

Taxation

Profit for the financial year

The notes on pages 29 10 62 form an integral part of these financial statements.
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Note

10

11

2022 2021
£ 000 £ 000
150,505 132,435
297 37
(109.273) (109.,096)
41,529 23,711
787 483
(32,848) (20,934)
(32,061) (20,451)
9,468 3,260
- (3,005)
9,468 255
75 4,196
9,543 4,451




Bibby Financial Services Limited

Consolidated Statement of Comprehensive Income for the Year Ended 31 December

Profit for the year

Foreign currency gains/(losses)

2022

Total comprehensive profit for the vear attributable to equity

sharcholders

2022 2021
£ 000 £ 000
9.543 4,451
2.612 {2.617)
12,155 1,834

The notes on pages 29 to 62 form an integral part of these financial statements,
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Bibby Financial Services Limited

(Registration number: 03530461)
Consolidated Balance Sheet as at 31 December 2022

2022 2021
Note £ 000 £000
Fixed assets .
Intangible assets 14 2.347 4,591
Tangible assets 15 5,369 7.308
1,716 £1.899
Current assets R
Debtors 17 355,316 931.3206
Cash at bank and in hand 16 52.270 50.564
1,007.586 981,890
Credlitors: Amounts falling due within one year IR (216.438) - {230,996)
Net current assets 791,148 750,894
Total assets less current liabilities 798,864 762,793
Creditors: Amounts falling due after more than one 'year 18 (661,729) {637.813)
Net assets 137,135 [24,980
Capital and reserves .
Called up share capital 19 62.600 62.600
Profit and loss account 74,535 62,380
Sharcholders' funds 137,135 124,980

Approved and authorised by the Beard on 6 June 2023 and signed on its behalf by:

atha - Chief Financial Officer

The notes on pages 29 to 62 form an integral part of these financial statements,
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Bibby Financial Services Limited

(Registration number: 03530461)
Company Balance Shect as a¢ 31 December 2022

2022 2021
Note £ 000 £ 000

Fixed assets
Investments 13 77,850 77.850
Intangible assets 14 1,692 4 446
Tangible asscts 15 3,789 5,359

83,331 87,655
Current assets
Debtors 17 36,507 36,453
Cash at bank and in hand 16 69 .

36,576 36,453
Creditors: Amounis (alling due within one year I8 (86,374) (81,753)
Net current linbilities (49.798) (45,300)
Total assets less current liabilities 33,533 42,355
Creditors: Amounts falling due after more than one year 18 (584) (1,279
Net assets 32,949 41,076
Capital and reserves
Called up share capital 19 62,600 62,600
Profit and loss account (29,651} (21.524)
Sharcholders' funds 32.949 41,076

The Company loss for the year as reported in the Company Statement of Changes in Equity is £8,127.000
{2021: £9.601,000).

Approved and authorised by the Board on 6 June 2023 and signed on its behalf by:

TheOvinder Chatha - Chief Financial Officer
Director '

The notes on pages 29 10 62 form an integral part of these financial statements.
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Bibby Financial Services Limitesd

Consolidated Statement of Changes in Equity for the Year Ended 31 December 2022

At 1 January 2022
Profit for the year
Other comprehensive income

Total comprehensive expense

At 31 December 2022

At 1 January 2021
Profit for the year
Other comprehensive expense

Total comprehensive expense

At 31 December 2021

Profit and loss

Share capital aceount Total
£000 £000 £000
62,600 62.380 124,980
- 9,543 9.543
- 2.612 2,612
- 12,155 12,155
62,600 74,535 137.135
Profit and loss
Share capital aceount Taotal
£ 000 £ 000 £ 009
62,600 60,546 123,146
- 4451 4,451
- {2.617) (2,617)
- 1.334 1,834
62,600 62,380 124,980

The notes on pages 29 to 62 form an integral part of these financial statements,
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Bibby Financial Services Limited

Company Statement of Changes in Equity for the Year Ended 31 December 2022

Profit and loss

Share capital account Total
£ 000 £ 0 £ 00D
At 1 January 2022 62,600 (21,524) 41,076
Loss for the year - {3,127) (8,127)
At 31 December 2022 62,600 (29.651) 32,949

Profit and loss

Share capital account Total
£ 000 £ 000 £ 000
At 1 January 2021 62.600 (11,923) 50.677
Loss for the year - (9.601) (9.601)
At 31 December 2021 62,600 (21.524) 41,076

The notes on pages 29 to 62 form an integral part of these financial statements,
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Bibby Financial Services Limited

Consolidated Statement of Cash Flows for the Year Ended 31 December 2022

Cash flows [rom operating actlvities

Profit for the year
Adjusuments to cash flows from non-cash items

Depreciation, amortisation and impairment of fixed assets

Loss on disposal of fixed assets

Profit from disposals of discontinued operations
Interest receivable and similar income

Interest payable and similar charges

Taxation

Working capital adjustments

Increase in trade debtors

Decrease in trade creditors

Cash generated by operations
Corporation 1ax paid

Net cash flow from operating activities
Cash flows from investing activities
Interest received

Acquisition of tangible fixcd asscts
Acquisition of imtangible fixed assets
Net proceeds from disposal of operations
Met cash flows from investing activities

Cash flows from financing activities
Interest paid

{Repayment of} / proceeds from draw down of existing
borrowing facilities

Loan made 1o parent company
Proceeds from placement of finance lease armangements
Repayments of finance leases

Net cash flows from financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at 1 January

Effect of exchange rate fluctuations on cash held

Cash and cash equivalems at 31 December

The notes on pages 29 to 62 form an integral part of these financial statements,
Page 28

2022 2021
Note £000 £ 000
9,543 4,451
5 4,827 10,042
14,15 107 .
1 (297) (292)
9 (787) (483)
10 32,848 20,934
12 (1% (4,196)
46,166 30,456
(10,031) (82.954)
(6,176) (43,719)
29,059 (96,217}
(2,283) {1,885)
27,676 (98.102)
1,017 253
{10 (138)
(672) (444)
297 292
632 (37)
(32.144) (20,934)
(2.539) 104,470
460 (266)
- 131
(837) (5,193)
(35,060) 78,208
(6.752) (19,931)
40,293 64,055
1.975 (3.83D)
16 35,516 40,293




Bibby Financial Services Limited

Notes to the Financial Statements for the Year Ended 31 December 2022

1 General information

Bibby Financial Services Limited is a private company timited by shares and incorporated in England under the
Companies Act 2006, registration number 3530461, The address of its registered office and principal place of
business is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL.

The company is a wholly owned subsidiary of Bibby Line Group Limited. Bibby Line Group Limited is the
immediate and ultimate parent, and is the parent undertaking of the smatlest and largest group which
consolidates these financial statements for which the company is a member. The ultimate controlling party is
disclesed in the financial statements of Bibby Line Group Limited. Copies of all financial statements can be
obtained from Bibby Line Group Limited. Jrd Floor Walker House, Exchange Flags, Liverpool, 1.2 3¥YL
{(www,bibbylinegroup.co.uk).

2 Accounting policies

Summary of significant aceounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial stalements are set out below.
These poligies have been consistently applied 1o all the years presented, unless otherwise stated.

Statement of compliance

The group and individual financial statements of Bibby Financial Services Limited have been prepared in
accordance with United Kingdom Accounting Standards, including Financial Reporting Standard 102, and the
Companies Act 2006,

Basis of preparation

These consolidated and separate financial statements are prepared on a going concern basis, under the historical
cost convention. as modified by the recognition of certain financial assets and liabilities measured at fair value.
The preparation of financial statements requires the use of certain critical accounting estimates. [1 also requires
management to exercise its judgement in the process of applying the group and company accounting policies.
The areas involving a higher degree of judgemem or complexity, or areas where assumptions and estimates are
significant to the financial statemenis, are disclosed on pages 38 and 39. The company has taken advantage of
the exemption in section 408 of the Companies Act from presenting its individual profit and loss account.
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Bibby Firancial Services Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

Exemptions for qualifving entities under FRS102

FRS 102 allows a qualifying entity certain disclosure exemptions, subject to conditions. The company has taken
advantage of the following exemptions in its individual financial statements:

- from preparing a statcment of cash flows, on the basis that it is a qualifying entity and the consolidated
statement of cash flows, included in these financial statements, includes the company’s cash flows;

- from disclosing the company key managcrﬁcm personnel compensation, as required by FRS 102 paragraph
33

Basis of consolidation

The group consolidated financial statements include the financial statements of the company and all of its
subsidiary undertakings together with the group’s share of the resulis of associates made up to the year end. A
subsidiary is an entity controtled by the group. Control is the power lo govern the financial and operating
policies of an entity so as to obtain benefits from its activities. Where the group owns less than 50% of the
voling powers of an entity but controls the entity by virtue of an agreement with other investors which give it
control of the financial and operating policies of the entity, it accounts for that entity as a subsidiary, Where a
subsidiary has different accounting policies to the group. adjustments are made to those subsidiary financial
statements to apply the group’s accounting policies when preparing the consolidated financial statements. An
associate is an entity, being neither a subsidiary nor a joint venture, in which the group holds a long-term
interest and where the group has significant influence.

The group considers that it has significant influence where it has the power to participate in the financial and
operating decisions of the associate. The results of associates are accounted for using the equity method of
accounting. Any subsidiary undertakings or associates sold or acquired during the year are included up to, or
from. the dates of change of control or change of significant influence respectively. Where control of a
subsidiary is lost. the gain or loss is recognised in the consolidated income statement. The cumulative amounts
of any exchange differences on translation. recognised in equity. are not included in the gain or loss on disposal
and are transferred to retained earnings. The gain or loss also includes amounts included in other comprehensive
income that are required 1o be reclassified to profit or loss but excludes these amounts that are not required to be
reclassified.

All intra-group transactions. balances, income and expenses are eliminated on consolidation. Adjustments are
made to eliminate the profit or foss arising on transactions with associates to the extent of the group’s interest in
the entity.

Going concern

In reaching their view on the preparation of the financial statements on a going concern basis, the Directors are
required to consider whether the Company and Group can continue in operational existence for a period of at
least 12 months from the date of this report. The continuing uncertain economic conditions as well as the
ongoing Russia/Ukraine war present increased risks for all businesses. The Directors have considered the
petential impact of the collapse of Silicon Valley Bank. Signature Bank. First Republic Bank and Credit Suisse
including the mitigating mecasurcs and uncertaintics on the company and have concluded that these are
non-adjusting post balance sheet events as the Group does not have any exposure (either dircct cash exposure or
direct ¢ indirect through investments) with any of the aforementioned banks, The Directors have taken account
of these events in the going concern assessment.

The Group is funded through wholesale borrowings (principally securitisation facilities) and cash reserves,
which at 31 December 2022 stood at £691.2m and £52.3m respectively. The facilitics are available for at least
the next 12 months and although they contain various financial covenants to ensure availability of funding for
new business, the securitised nature of the facilities is such that in the event of a covenant breach they can enter
into amortisation and will not be withdrawn immediately.
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Bibby Financial Services Limited
Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

The Directors have caretully considered its principal risks which includes an assessment of any uncertainty on
the viahility of the Group’s business model and the extent to which it may affect the preparation of the financial
stalcments on a going concern basis. The Group is continually forecasting its financial performance under a
range of scenarios assessing the impact on profitability, funding, liquidity, funding covenants and capiual
position. These scenarios and stress tests are based on both historical experience and, with reference to external
guidance, recognising the different market and geographic territories in which the Group operates.

Based on these assessments, the Directors consider that the Company and the Group both maintain an
appropriate level of capital and liquidity, sufficient to meet the demands of the business and the requirements
which might arise in stressed circumstances. Specifically, in downside scenarios where debts factored and client
advances do not recover in line with management’s base case, appropriate management actions are available to
improve profitability and maintain cornpliance with covenants and these have been assessed by Management as
being plausible and deliverable. Management also takes confidence from the healthy cash position of the Group
along with the Group’s strong relationship with, and continued support from, its funders.

In addition, the Group’s assets are assessed for recoverability on a regular basis and provision is made where
appropriate. The Directors consider that the Group is not exposed to losses on these assets which would affect
their decision to adopt the going concern basis.

The scenarios modelled by management demonstrate the Group is expected 1o have sufficient liquidity available
from cash in hand and from committed facilities and maintains headroom against financial covenants. and
therefore, support the going concern assessment for the Group and Company.

Foreign currency

i. Functional and presentational currency

The group financial statements are presented in pound sterling and rounded to thousands. The company’s
functional and presentation currency is the pound sterling.

ii. Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange rates at the
dates of the transactions. At each period end foreign currency monetary items are translated using the closing
rate. Non-monetary itemns measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate when fair
value was determined. Foreign exchange gains and losses resulting from the settlement of transactions and from
the translation at period-end cxchange rates of monetary asscts and liabilitics denominated in foreign currencics
are recognised in the profit and loss account,

iii. Translation

The trading results of group undertakings are translated into sterling at the average exchange rates for the year.
The asscts and liabilitics of overscas undertakings, including goodwill and fair valuc adjustments arising on
acquisition, arc translated at the exchange rates ruling at the year-end. Exchange adjustments arising from the
retranslation of opening net investments and from the translation of the profits or losses at average rates are
recognised in Other comprehensive income.
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Turnover

Tumover arises from asset based lending and financial services to clients, representing service charges, discount
income and other charges.

Service and other income is measured at the fair value of consideration received or receivable and is recognised
whcn services arc delivered, when the amount of revenue can be reliably measured and when it is probable that
future economic benefits will flow to the entity.

Discount income on financial assets that are classified as loans and receivables (including trade debtors and
finance lease receivables) is determined using the cffective interest method. Effective interest when applied
against & financial asset, is a method of calculating the amortised cost of a financial asset and allocating the
imerest income over the expected life of the asset. The effective interest rate is the rate that exacily discounts
estimated future cash flows to the instruments initial carrying value.

Turnover in relation to foreign exchange services provided to customers is the net value of currencies bought
and sold and net income from derivatives and is recognised at the trade date.

Government grants

The Group accounts for government gramts (including the Coronavirus Job Retention Scheme) uwsing the
accruals model. Revenue-based granis that are receivable as compensation for expenses or losses already
incurred are recognised in income in the period in which they are receivable.

Taxation

Taxation expense for the period comprises current and deferred tax recognised in the reporting period. Tax is
recognised in the profit and loss account, cxcept to the extent that it relates to items recognised in other
comprehensive income or dircetly in equity. 1n this case tax is also recognised in other comprehensive income
or directly in equity respectively.

Current or deferred taxation assets and liabilities are not discounted.

Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior years. Tax is
calculated on the basis of tax rates and laws that have been enacted or substantively enacted by the period end.
Management periodically evaluates positions taken in tax returns with respect to situations in which applicable
tax regulation is subject to interpretation. It establishes provisions where appropriate on the basis of amounts
expected to be paid 1o the tax authotities.

Deferred tax arises from timing differences that are differences berween taxable profits and total comprehensive
income as stated in the financial statements. These timing differences arise from the inclusion of income and
expenses in tax assessments in periods different from those in which they are recognised in financial statements,

Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax losses and other
deferred tax assets are only recognised when it is probable that they will be recovered against the reversal of
deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted by the period
end and that are expected to apply to the reversal of the timing difference.

Investments - Company
Investment in a subsidiary company is held at cost less accumulated impairment losses.
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Intangible fixed assets

Goodwill is initially recognised at cost in line with the business combinations policy above and other intangible
assets recognised at cost, are subseguently measured at cost less accumulated amortisation and any accumulated
impairment losses. Amortisation is provided on intangible assets so as to write off the cost, less any estimated
residual value, over their useful life as follows:

Asset class Amortisation method and rate
Goodwill Strdight line § years
Software and development Straight line up to 5 vears

Development costs have been recognised in accordance with FRS 102 Section 18 and are therefore not treated
as a realised loss in measuring statutory distributable reserves. The Group recognises an intangible asset arising
from development (or from the development phase of an internal project) if it can demonstrate all of the
following: :

a) The technical feasibility of completing the intangible asset so that it will be available for use or sale.

b) Its intention 1o complete the intangible asset and use or sell it.

¢) Its ability to use or sell the intangible asset.

d) How the intangible asset will generate probable future economic benefits. Among other things. the entity can
demonstrate the existence of a market for the output of the intangible asset or the intangible asset itself or, if it is
to be used internally, the usefulness of the intangible asset,

¢) The availability of adequate technical, financial and other resources to complete the development and to use
or sell the intangible asset.

f) Its ability to measure reliably the expenditure attributable to the intangible asset during its development.

Tangible fixed assets

Tangible fixed assets arc measured at cost less accumulated depreciation and any accumulated impairment
losses. Depreciation is provided to allocate the cost of the assets less their estimated residual values, over their
expected useful economic life using a straight line basis as follows:

Asset clasy Depreciation method and rate

Office equipment Straight linc between 3 and 7 years

Leasehold improvements Sll'i?l ght line on lower of 10 years or lease
period

.Leased equipment Straight line over lease period

Impuirment of fixed assets

At each reporting date the Group reviews the carrying value of fixed assets to determine whether there is any
indication that those assets have suffered an impairment loss. If any such indication exists the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss. Where the recoverable
amount of an asset is less than the carrying amount of the asset. an impairment loss is recognised immediatzly
within profit or loss to reduce the carrying amount of the asset to its recoverable amount,

Cash and cash equivalents
Cash and cash equivalents includes cash in hand, deposits held at call with banks and bank overdrafis. Bank
overdrafts. when applicable. are shown within borrowings in current liabilities.

The group is party 10 a composite accounting structure agreements with certain bankers. These agreements treat

all the bank accounts included in each agreement as one account; as a result, positive and negative cash balances
included in the agreement are shown net on balance sheet,

Page 33



Bibby Financial Services Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

Trade debtors

Trade debtors represent debts assigned under. factoring agreements, net of impairment provisions and deferred
assignment consideration owed to factoring clients where there is a full right of recourse.

When debts are assigned. the Group obtains full ownership rights of the invoice, the economic rewards and risk.
Trade debtors are recognised initially at the transaction price less deferred assignment consideration owed to
full-recourse clients. They are subsequently measured at amortised cost using the effective interest method, less
provision for impairment.

The Group raises some finance through sccuritisation of its debis, selling debts assigned to an issuing party who
using the invoices as sccurity, borrows funds from third party investors by issuing variable funding notes to
those investors. Under securitisation, the accounting policy for securitised trade deblors remains unchanged.
Although debis are assigned 1o the issuing party to enable funding, the Group retains the economic reward and
risk of the debtor. With debtors remaining recognised, securitisation funding is reported within borrowings.

Trade creditors

Trade creditors are deferred assignment consideration owed 1o factoring clients where there is not a full right of
recourse, and obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Amounts payable are classified as current liabilities if the Group does not have an unconditional
right, at the end of the reporting periad, 1o defer settlement of the creditor for at least twelve months afler the
reporting date. If there is an unconditional right to defer settlement for at least twelve months after the reporting
date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings N

Interest-bearing borrowings are instially recorded at fair value, net of ansaction costs. Intercst-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and any amount due on redemption being recognised as a charge in profit or loss over the
period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.,
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{.eases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership of the leased asset to the Group. All other leases are classified as operating leases.

Assets held under finance leases are recognised initially at the fair value of the leased asset (or, if the lower, the
present value of minimum lcase payments) at the inception of the lease. The corresponding liability to the lessor
is included in the Balance Shecet as a finance leasc obligation. Leasc payments are apportioned between finance
charges and reduction of the lease obligation using the cffective interest method so as 10 achieve a constant rate
of interest an the remaining balance of the ligbility. Finance charges are deducted in measuring profit and oss.
Asscts held under finance leases arc included in tangible fixed assets and depreciated and assessed for
impairment losses in the same way as owned assets,

Rentals payable under operating leases are charged to profit and loss on a straight-line basis over the lease term:
The aggregate benefit of lease incentives are recognised as a reduction to the expense recognised over the lease
term on a straight line basis.

Finance lease receivables

The Group recognises assets held under lessor finance leases as a financial asset, presenting them as receivables
at an amount equal to the net investment in the lease. The net investment in a lease is the Group’s gross
invesiment in the lease discounted at the interest rate implicit in the lease. The gross investment in the lease is
the aggregate of (i) the minimum lease payments receivable under a finance lease, and (ii} any unguaranteed
residual value accruing. The net investment in a lease also includes initial direct costs, which are incremental to
the origination of the finance leases.

Financial instruments

The Company has considered and applied the provisions of FRS 102 Section 11 'Basic Financial Instruments’
and Section 12 'Other Financial Instruments Issues’ in full. The Company is also considered as a ‘Financial
Institution” and has applied the additional relevant provisions of Section 34 *Specialised Activities’,

Page 35



Bibby Financial Services Limited
Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

Classification

Financial assets and liabilities are recognised when the Group becomes party to the contractual provisions of the
financial instrument. The Group holds basic financial instruments which are defined below as well as complex
derivative financial instruments.

Financial asset and liability debt instruments are classified as basic financial instruments where they meet all of
the following conditions:

{A) Returns to the holder are (i) a fixed amount, or (i) a fixed rate of return over the life of the instrument; or
(iii) a variable return that, throughout the life of the instrument, is equal to a single referenced quoted or
observable interest rate: or (iv) some combination of such fixed rate and variable rates, providing that both rates
are positive;

(B} There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest aitributable to the current period or prior periods:

{C) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back
to the issuer before maturity are not contingent on future events, other than to protect: (i) the holder against the
credit deterioration of the issuer, or a change in control of the issuer: or (ii) the holder or issuer against changes
in relevant taxation or law; and

{D) There are no conditional returns or repayment provisions except for the variable rate return described in (A)
and prepayment provisions described in (C).

Recognition and measkrement

Financial assets, classificd as basic financial instruments arc cash and cash cquivalents and trade and other
debtors. Financial liabilities, classified as basic financial instruments arc trade and other creditors, including
loans and borrewings. Financial asscts and liabilitics, classified as complex financial instruments are forcign
currency derivatives. All specific recognition and measurement policies of each comnponent are presented in the
individual policies below.

Equity instruments are classificd in accordance with the substance of the contractual agreement. An equily
instrument is any contract that evidences a residual interest in the assets of the Group after deducting all of its
liabilitics. Equity instruments issucd by the Group are recorded at the fair value of the cash or other resources
received or receivable, net of direet costs of issuing the equitly instruments.

Impairment of financial assets

The Group assesses whether there is objective evidence that any financial asset may be impaired. A provision
for impairment is established when the objective evidence that the Group will not be able 10 coliect all amounts
due according 10 the original terms of the debtor. The amount of the provision is the difference between the
asset’s carrying amount and the present value of the estimated future cash flows, discounted at the effective
interest rate. The amount of the provision is recognised immediately in profit or loss.
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Derivadve financial instruments
Ome of the Group's subsidiaries enters into a variety of derivative financial instruments for trading purposes
dcting as a broker in the provision of foreign exchange spot and forward contracts 1o its clients.

A smaller amount of derivative financial instrurnents are entered inte by the Group to manage cxposure to
forcign exchange rate risk namely forcign exchange forward contracts. Further details of derivative financial
instruments are disclosed in Note 23 to the Financial Statements.

Derivative financial instruments are initially recognised at fair value at the date the derivative contract is entered
imto and are subsequently re-measured to fair value at cach reporting date. Fair value is estimaled using
valuation techniques which use market and non-market inputs to estimate the expected discounted cash flows.
The valuation techniques use contracted pricing and forward market rates as determined by the issuer of the
derivative. The resulting gain or foss arising on valuation is recognised in profit or loss.

Such derivatives are disclosed as Level 2 financial instruments in accordance with the below hierarchy of
valuation techniques:

» Level 1: The unadjusted quoted price in active market for identical asscts or liabilities that the Group can
assess at the measurement date.

» Level 2. [nputs other than quoted prices included within Level 1 that are observable (i.e. developed using
market data) for the asset or liability, either directly or indirectly. )

« Level 3: Inputs are unobservable (i.e. for which market data is unavailable) for the asset or liabiliry.

A derivative with a positive fair value is recognised as a financial asset whereas a derivative with a negative fair
value is recognised as a financial liability.

Share capital
Ordinary shares are classified as equity. Incremental costs directly anributable to the issue of new ordinary
shares or options are shown in equity as a deduction, net of tax. from the proceeds.

Dividends

Dividends and other distributions 1o the company’s sharcholders are recognised as a liability in the financial
statements in the petiod in which the dividends and other distributions are approved by the sharcholders. These
amounts are recognised in the statement of changes in equity.

Retirement benefits

The BFS Group is 8 member of the Bibby Line Group Limited Defined Benefit Pension Scheme, The scheme
was closed 10 new entrants from 1 April 2000 and closed to future accruals for existing members from 30
September 2011, Bibby Line Group is legally responsible for the plan.

The Group pays contributions to defined contribution pension insurance plans on a contractual basis.

Under all pension schemes accounted for as defined contribution the amounts that become payable during the
financial year are recognised in profit or loss. Differences between contributions payable during the financial
year and contributions actually paid are shown as either accruals or prepayments in the balance sheet.
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Critical accounting policies and the use of judgements and estimates

In applying the Company’s accounting policies, the Directors are required to make judgements, estimates and
assumnptions in determining the carrying amounts of assets and liabilities. The Directors’ judgements, estimates
and assumptions are based on the best and most reliable evidence available at the time when the decisions are
made, and are based on historical experience and other factors that are considered to be applicable. Due to the
inhersnt subjectivity involved in making such judgements, estimates and assumplions, the actual results and
outcomes may differ.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised, if the revision affects only that period, or in the
period of the revision and future periods, if the revision affects both current and future periods.

The critical judgements and estimates that the Directors have made in the process of applying the Company’s
accounting policies and that have the most significant effect on the amounts recognised in financial statements is
within the impairment of financial assets, the recognition and subsequent amortisation of intangible fixed assets,
transaction costs relating to lease assets and accounting for cash suspense income,

Assessment of the impairment of financial assets (judgement and estimate)}

In considering indications of impairment of financial assets the Directors consider a number of qualitative and
quantitative factors including but not limited to: client advance ratios: client recourse arrangements: receivables
lending verification coverage; ordinary client commercial variation risk impacting on receivables measurement;
valuation of client security; general debtor days. and other market led intelligence. Given the specialised nature
of the company’s activities and its application of FRS 102 Section 34. information about the credit quality of its
financial assets is contained within the financial statements,

In setting the level of impairment provisions, management is required to estimate the level and timing of cash
recoverable from collect-puts, realisation of security, payment plans, corporate and personal insolvencies, and
other legal actions, A case by case assessment is cammied out of all loans with incurred losses and an assessment
made of the quantum and timing of likely cash recoveries based on the facts and circumstances of each case and
on significant past experiences of the Group. The timing of the expected cash flows impacts the level of
discounting that occurs in reflecting the time value of money,

There is particular complexity and judgement around the level of provision required when a debtor is in arrcars
and enters into ¢ollect out (the process of recovering delinquent debt). The Group assesses debtors in collect out
on a case-by-case basis, in terms of the expected amount that will be recovered, and the timeframe to recover the
monies, which require to be discounted to reflect the time value of money. There has been no change in the
methoedology used 10 assess expected recoveries in the period.

At the balance sheet date, non-performing trade debtors and finance lease receivables totalled £29.9m (2021:
£30.4m), against which impairment provisions totalled £20.7m (2021: £25.0m). Sec Note 23 for further details.
A 10% change in the expected level of collection from debtors in collect out at year end would result in an
increase / decrease of £2.0m {2021: £2.5m) in the level of required provision.
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Cost capitalisation and setting useful economic lives of intangible fixed assets (judgement)

Software and development costs reflect investment in technological systems and advancements, the cconomic
benefits of which the Direciors believe will be realised over their useful economic life. Amounts capitalised in
internally generated intangible assets comprises all directly attributable costs necessary to create, produce and
prepare the assel to be capable of operating in the manner intended by management, which includes costs of
materials and services used or consumed in penerating the intangible asset. and costs of employee benefits
arising from the generation of the intangible asset. There is judgement in determining the type and amount of
internal costs to capitalise. Al the balance sheet date internal staff costs of circa £0.7m (2021: £1.6m) are
capitalised within intangible assets. The Directors also consider that the amortisation policies for software and
development costs will reflect the period of benefit from intended use after reflecting further possible
technological advancement and market conditions. There is particular subjectivity in assessing the useful life of
intangible assets given the Group's ongoing investment programme to respond to the evolving nature of the
technology required to serve the business’s future needs.

Transaction costs relating to lease assets (fudgement)

The net investment in the Group’s finance leases includes initial direct cosis which are incremental to the
origination of the finance leases. These costs, which also include an ¢lement of internal staff costs. are amortised
over the life of the finance lease receivable, There is particular complexity and judgement around determining
which costs are directly auributable to the origination of a financial asset, in particular the amount of internal
staff costs that are directly attributable to the origination of assets. The Group currently capitalises a significant
element of staff costs within its Leasing business as they believe these represent costs that are incremental and
directly attributable to the negotiating and arranging of leases. At the balance sheet date. the other debtors
balance includes internal costs of £2.4m (2021: £2.7m) which are deferred for amortisation over the term of the
leases, which typically extend up to five years. During the year £1.0m (2021: £1.2m) of costs were capitalised.
If the group had reduced the amount of internal staff costs capitalised by 10% this would decrease the
cumulative asset recognised by £0.3m (2021: £0.3m).

Cash suspense income (judgement)

The Group has established processes and controls for allocating cash receipts. On a relatively small number of
occasions cash is received and cannot be allocated to specific client accounts. There is particular judgement
required to be exercised in determining an appropriate time period after which this unallocated cash can be
released to income profit and loss, which reflects the Group's contractual terms in terms of entitlement, and the
timing of any related unpaid client or debtor balances being written off under our well-cstablished collection
processes. Management’s judgement is that releasing to profit and loss afler six months is appropriate. 1f the
judgement was amended to twelve months the impact would be a £0.4m (2021: £0.4m) reduction in turmover. In
the current year, £0.9m (2021: £0.8m) of cash suspense income was recognised in turnover.

3 Turnover

The analysis of the group's turnowver for the year by geographical market is as follows:

2022 2021

£ 000 £ 000
United Kingdom 102,068 88.611
Rest of Europe 46,160 41,735
Asia Pacific : 2277 2,089
150,505 132,435
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4 Other operating income

The analysis of the group's other operating income for the year is as follows:

Govenment grants
Gain on disposal of operations

5 Operating profit

Arrived at after charging to Cost of Sales within the Consolidated Profit and Loss Account:

Amortisation of intangible fixed assets
Depreciation of tangible fixed assets

Impairment of financial assets - bad debt charge
Operating lease payments recognised as an expense

6 Auditors’ remuneration

Audit of these financial statemenis
Audit of the financial statements of subsidiarics of the company pursuant
1o legislation

2022 200
£ 000 £000
- 80
297 292
297 372
2022 202
£ 000 £ 000
2334 6,969
1,993 3,073
5,562 5,334
3.516 3,947
2022 20
£ 000 £ 000
322 319
453 321
775 640
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7 Directors' remuneration

The directors’ remuncration for the year was as follows:

2022 2021

£ 000 £ 000
Remumneration 1478 1,086
Coniributions paid to defined contribution pension schemes - 18

1478 1,104

During the year the number of directors who were receiving benefits was as follows:

2022 2021

No. No.

Accruing benefits under defined contribation pension schemes - i
In respect of the highest paid director:

2022 2021

£ 000 £ 000
Remuneration 698 552
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8 Staff costs

The aggregate payroll costs (including directors' remuneration) were as follows:

2022 2021

£ 000 £ 000
Wages and salaries 49 883 46,633
Social security costs 1.729 6,483
Pension costs 1.895 1.815
59.512 54,951

The average number of persons employed by the group (including directors) during the vear, analysed by region
was as follows:

2022 20
No. No.
United Kingdom . 568 573
Rest of Europe 352 332
Asia Pacific 16 [
936 920
9 Other interest receivable and similar income
2022 2021
£ 000 £ 000
Bank interest receivable 83 4
Interest receivable from parent company 704 479
787 483
10 Interest payable and similar charges
2022 2021
£000 £ 000
Interest on bank overdrafits and borrowings 32,797 20,701
Interest on obligations under finance leases and hire purchase contracts 51 233
32,848 . 20,934
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i1 Exceptional items

2021
£ 000

UK Restructuring —3’095_

UK Restructuring - BFS underwent significant restructuring including redundancies and office closures. BFS is
recognising £nil (2021: £3.0m) 1n relabion to these activities.

12 Taxation
Tax charged:

2022 2021

£ 000 £ 000
Current taxation
UK corporation tax adjusiment to prior periods - 127
Foreign tax 2,058 2,264
Foreign tax adjustment to prior periods (85) -

1,973 2,264

Total currend income tax 1,973 2,391
Deferred taxation
Arising from origination and reversal of timing differences* (3.099) 1,150
Adjustmenits to prior period ’ 1,327 (2,806)
Arising from change in tax rate {276} (4.931)
Total deferred taxation (2.048) (6,587)
Tax {(credit)/charge for the year {(75) (4,196)

*includes amounts relating to changes in tax rales, see table below.
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The tax on profit before tax for the year is lower than the standard rate of corporation tax in the UK (2021 -
lower than the standard rate of corporation tax in the UK) of 19% (2021 - 19%). The differences are reconciled
below:

2012 2021

£ 000 £900
Profit before 1ax 9,468 255
Corporation tax at standard rate 1.799 48
Effect of expense not deductible in determining taxable profit 608 (38)
Deferred tax (credit) / expense relaring 10 changes in tax rates (436 (5.765)
Trading losses carried forward and other timing differences (3.330) 3,903
Tax increase arising trom higher rates of tax suffered on foreign territory
earnings 140 306
Other tax effects for reconciliation between accounting profit and
1axable profit (78) 156
Decrease in tax from net adjustments for prior periods 1,242 (2,806)
Tax credin for the year (75} {4,196)

Factors that may a#ffect future tax charges:

The Group, in the United Kingdom, may utilisc losses controlled by its ultimate parent undertaking to reduce its
taxable income when profit making, as well as optimising tax depreciation strategy to absorb these losses.

On 3 March 2021 the UK Government announced that the main corporation tax rate will increase to 25% from 1
April 2023, this was substantively enacted 24 May 2021. At the balance sheet date this has been enacted and
therefore deferred tax has been recognised at the rates that are expected 1o apply 1o the reversal of the timing
differences.

As at 31 December 2022 the Group has unused 1ax losses amounting to £22.0m (2021: £37.8m) for which no
deferred tax asset has been recognised. These tax losses are not expected o expire.
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Deferred tax
Group

2022
Differences between capital allowances and depreciation

Trading losses
Other timing differences

2821

Differences between capital allowances and depreciation
Trading losses
Other timing differences

Company
20622

Differences between capital allowances and depreciation
Trading losses

2021

Ditferences between capital allowances and depreciation
Trading losses
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£ 000

16,680
5,947
170

22,797

Asset
£ 000

15.700
4,884
163
20,747

Asset
£ 000

15,819
3,986

19,805

Asset
£ 000

14,604
4,271
18.875
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13 Investments

Company
2022 2021
£000 £000
Investmenis in subsidiarics 77.850 77,850

A full list of subsidiary undertakings and companies included in the consolidation are reporied in Note 26 to the
Financia! Statements.

14 Intangible fixed assets

Group
Software and
Goodwill development Total
£ 000 £ 00 £000

Cost
At 1 January 2022 15.251 37.809 53,060
Additions - 672 672
Disposals - (153) (153)
Exchange differences - 97 97
A1 31 December 2022 15.251 38.425 53,676
Amortisation and impairment
At 1 January 2022 15,251 33.218 48,469
Amortisation charge for the year - 2,834 2,834
Amortisation eliminated on disposals - (46} (46)
Exchange differences - 72 72
At 31 December 2022 15,251 36,078 51,329
Carrying amount
At 31 December 2022 - 2.347 2,347
At 31 December 2021 - 4,591 4.591
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Company

. Seftware and

development
£000

Cost
At 1 January 2022 . 36,597
At 31 Deceinber 2022 36,597
Amortisation
At | January 2022 32,151
Amortisation charge 2,754
Al 31 December 2022 , 34,905
Carrying amount
Al 31 December 2022 1.692
AL 31 December 2021 4.446

The Company has one significant item of software recorded in both the individual and Consolidated Balance
Sheet. The asset has a carrying amount of £468,000 (2021: £1.592,000) as at the end of the financial year and
the remaining amortisation period is 5 months,
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15 Tangible fixed asscts

Group

Cost
At 1 January 2022

" Additions

Disposals
Foreign exchange movements
At 31 December 2022

Depreciation

At 1 January 2022

Charge for the vear
Eliminated on disposal
Foreign exchange movements
At 31 December 2022
Carrying amount

At 31 December 2022

At 31 December 2021

Office Leaschold
equipment improvements Total
£ 060 £ 000 £ 000
12,397 7,443 19,840
10 - 10
97 5 {102)
89 98 187
12,399 7.536 19,935
9.364 3168 12,532
1.159 834 1.993
97 (3) (102)
86 57 143
10,512 4.054 14,566
1,887 3,482 5,369
3.033 4.275 7,308

Page 48



Bibby Financial Services Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 {(continued)

Company
Office Leasehold
equipment improvements Total
£ 00 £ 000 £ 000
Cost
Al 1 January 2022 8,415 6,327 14,742
At 31 December 2022 8415 6,327 14,742
Depreciation
At | January 2022 6.674 2709 9.383
Charge for the year 505 661 1,570
Al 31 December 2022 7,583 3.370 10,953
Carrying amopunt
" At 31 December 2022 832 2.957 3,789
At 31 December 2021 1.74) 3618 5,359

Included within office equipment in both the individual and Consolidated Balance sheet are assets with a net
book value of £210,000 (2021: £447,000) that are held on finance leases.

Included within leasechold improvements in both the individual and Consolidated Balance sheet are assets with a
net book value of £246,000 (2021: £369.000) that arc held on finance leases.

16 Cash and cash equivalents

Group Company

2022 2021 2022 2021

£000 £ 000 £ 000 £000
Cash at bank 52,270 50,564 69 -
Bank balances 52,270 ‘ 50,564 69 -
Bank overdrafts recorded within
creditors (16,754) {10,271) - (79
Cash and cash equivalents in )
statement of cash flows 35,516 40,293 69 {179)
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17 Debtors
Group Company
2022 2021 2022 2021
Note £ 000 £ 000 £ 000 £ 000
Trade debtors 836,848 828,722 - -
‘ Finance lease receivables 51,329 40,126 - -
i Derivative financial instruments heid
i at fair value 23 2,058 628 - -
| Amounts owed by ultimate parent
undertakings or controlied group
undertakings 15,545 16,005 © 15,545 16,005
Prepayments 8374 7927 1.157 1,029
Other debtors i8.365 17,17t - 544
Deferred tax assets 12 22.797 20,747 19.805 18,875
Total current trade and other debtors 955316 931,326 36.507 36,433
Group
2022 2021
Note £ 000 £000
Assigned debts receivable 1273749 1,291,789
[mpairment provision 23 (20481 (22,335)
; Less deferred assignment consideration owed to factoring clients
X where there is a full right of recourse (416,420) (440.732)
| Total trade debtors 836.848 828,722
Group
2022 2021
Note £ 000 £ 000
Gross finance receivables 51,578 42,750
lmpairmcm provision 23 (249) (2.624)
Total finance leasc receivables 51,329 40,126

Included within finance leases receivables is £31,003,000 (2021: £14,021,000) which falls due after more than
one year.
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18 Creditors

Due within one year
Loans and borrowings

Derivative financial instruments held
at fair value

Amounts due to group undertakings
Trade creditors

Social security and other taxes
Corporation tax

Accrued expenses

Due after one yvear
Loans and borrowings

19 Share capital

Allotted, called up and fully paid shares

Ordinary shares of £1 each

See Note 25 for information on post year end reduction in share capital of the company.

20 Obligations under operating keases

Group
Operating leases

The total of future minimum lease payments is as follows:

Not later than one year

Later than on¢ year and not later than five years

Later than five years
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Group Company
2022 2021 2022 2021
Note £ o0 £ 000 £ 000 £ 000
23 29513 38.521 618 2,358
23 1.964 252 - -
. . 80,033 74,542
165,226 169.536 253 390
4,768 5.022 593 397
6560 968 - -
14,307 16,697 4177 4,066
216,438 230,996 86,374 81,753
23 661,729 637,813 584 1,279
2022 021
No, 000 £ 000 No, 000 £ 000
62,600 62,600 62,600 62,600

2022 2021

£000 £ 000
2,798 3375
5.902 6,857
1,288 1,468
9,988 11,700
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Company
Operating leases

The total of future minimum lease payments is as follows:

2012 2021

£ 000 £ 000
Not later than one year 546 755
Later than one year and not later than five years 1,905 1,986
Later than five years . 37 793
2,768 3,534

21 Pension and other schemes

Defined benefit pension schemes
Bibby Line Group Limited Defined Benefit Pension Scheme

The Company is 2 member of the Bibby Line Group Limited Defined Benefit Pension Scheme. The principal
employer of the Scheme, has recognised the full surplus ¢ deficit in the Scheme and makes contributions in line
with a scheduie of contributions agreed with the Trustees of the pension scheme.

A Scheme surplus of £1.590,000 (2021: £2.624.000) is noted in the financial statements of the principal

employer, Bibby Line Group Limited. Bibby Line Group is legally responsible for the plan, The scheme was
closed to new entrants in April 2000 and closed to future accrual for existing members in September 201 1.

Defined contribution pension scheme

The pension charge for the year represents contributions payable 10 defined contribution pension plans and
amounts £1,895 000 (2021: £1.,815,000).

22 Financial guarantee contracts

Group

The Group has provided £nil (2021: £839,000) of unpresented letters of credit to client suppliers and
government agencies. These guarantees have been issued by banks on behalf of relevant Group companies.

Company

The Company guarantees all of the financing facilities of its subsidiaries as listed in Note 26 to the financial
statements, apart from UK Securitisation where alternatively the performance of its subsidiaries which are
sellers and servicers within the UK Securitisation is guaranteed.
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23 Financial instruments
Group

Financial instrument policics are reported in Accounting Policies specifically on pages 35, 36 and 37. The
following table summarises the financial instruments of the Group included in the Consolidated Balance Shect:

Categorisation of financial instruments

2022 2021
£ 000 £ 0090
Financial asscts that arc basic debt instruments, including trade debtors
and finance lease receivables that are measured at amortised cost or net
investment, less any impairment provision £88.177 868,848
Other financial assets including other debtors and cash and cash
equivalents, that arc measured at amortised cost 67.815 66,569
Financial assets that are derivative instruments used within foreign
exchange trading businesses and not for direct Group hedging purposes
measured at fair value through tumover of that business 2.058 628
958.050 936,043

Financial Labilities that are basic financial instruments and external
financial debt liabilities including overdrafis, funding notes and loans
and borrowings, measured on an amortised cost basis 690.146 674,401
Financial liabilities that are external finance lease and hire purchase
agreements, secured on underlying plant, equipment and intangible

assets recorded in fixed assets 1,096 1,933
Other financial liabilities, including trade and other payables that are
measured on an amonised cost basis 165,226 169,536

Financial liabilitics that arc derivative instruments used within foreign
exchange trading businesses and not for direct Group hedging purposes
measured at fair value through tumover of that business 1,964 ’ 252

858,432 846,122

Credit quality of financial assets that are basic financial instrements

The objective of credit risk management is to enable the Group to achieve appropriate risk versus reward
performance whilst maintaining credit risk exposure in line with approved appetite for the risk that customers
will be unable to meet their obligations to the Group.

For assets Lhat are basic financial instruments and are debt receivables for invoice [inancing, the Group lends to
clicnts against approved invoices that are legally assigned to it and that therefore act as security for lending. For
leasing operations security is held over the assets financed by the lease.

The following tables provides an analysis of the credit quality of third party financial assets based on the

performing/impaired status of the asset, and an analysis of the movements in the financial asset impairment
proviston:
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Performing
Non-performing
Impairment provision

Total financial assets that are trade debtors and finance lease receivables
and measured at amortised cost

Provision for impairment of financial assets, being trade debtors and
finance lease receivables, at | January

New provisions charged to p;-oﬁt and loss
Financial assets written off

Recaveries on previous financial assets written ofT
Exchange differences

Provision for impairment of financial assets, being trade debtors and
finance lease receivables, at 31 December

Credit quality of derivative financial instruments

Derivative contracts with a positive fair value recorded within
debtors

Derivatives bought from BBB rated financial currency vendors

Derivatives sold 10 counterparties without published external credit
rating

Derivative contracts with a negative fair value recorded within
creditors due within 1 year

Derivatives bought from BBB rated financial currency vendors

Derivatives sold to counterpartics without published external credit
rating
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Group
2022 2021
£ 000 £ 000
879,040 863,365
29.869 30,442
(20.730} (24,959)
¥88,179 868,848
Group
2022 2021
£ 000 £ 000
24,959 27,562
5,562 5,334
(9.359) (6.873)
(940) (660)
508 (404)
20,730 24,959
2022 on
£ 000 £ 000
532 469
1.526 159
2.058 628
(1,727 {113)
(237) (130
(1,964) (252)
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Loans and borrowings analysis
The following table provides details of financial liabilitics that are basic financial instruments and originate from
loan and borrowing facilities:

Group

2022 2021

£ 000 £ 000
UK securitised senior variable fund notes. secured by primary charge on trade
receivables and floating charges over assets of certain subsidiaries. Facility
carries variable interest above various interest rate benchmarks 338,502 327,875
UK junior notes, secured by secondary charge on trade receivables and
floating charges over assets of certain subsidiaries. Facility carries variable
interest above various interest rate benchmarks 103,000 105,000
Other UK overdraft, block discounting and revolving credit facilities, secured
against book debts and fixed and floating charges over assets of certain
subsidiaries. Facilitics carry varable intercst above various intcrest rate
benchmarks 35926 24221
Various European overdraft and back-to-back credit facilities, secured against
book debts, pledges and fixed and floating charges over assets of certain
subsidiaries. Facilities carry variable interest above various interest rate
benchmarks 198,250 204,858
Various Asia Pacific credit facilities, secured against book debis and floating
charges over assets of cerain subsidiaries. Facilities carry variable interest

above various interest rate benchmarks 12,361 10,922

Various asset amortising loans of the Group, secured on equipment recorded

within tangible fixed assets and software recorded in intangible fixed assets 107 1,525

Finance leases of the Group, secured on equipment recorded within tangible

fixed assets and software recorded in intangible fixed assets 1.096 1.933
691.242 676.334

Maturity of financial liabilities
The following table analyses financial liabilities into relevant maturity groupings based on the remaining period
at the date of the Consolidated Balance Sheet, on an undiscounted basis:

Within 1 to 12 Within 1 to 5§ Greater than 5

months years years Total

£ 000 £ 000 £ 000 £ 000
Bank overdrafis 16,754 - - 16,754
Sentor and junior funding notes - 443,502 - 443,502
Bank loans 12,244 217,646 - 229,890
Finance leases 515 581 - 1,096
Derivative financial instruments 1,964 - - 1,964
Trading and other payables 184,961 - - 184,961
216.438 661,729 - 878.167
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Eachange rate sensitivity on the translation of accounting records of overseas subsidiaries

The Group is cxposed to translation risk on its overseas subsidiaries. No specific financial instruments are used
1 protect against the risk. At the 31 December, if sterling weakened 10% against the world’s major currencies,
sharcholders' funds would be £5,600,000 (2021 £5,000,000) higher. Conversely, if Sterling strenpthened 10%
against the world's major currencies, shareholders’ funds would be £4,500,000 (2021: £4,200,000) lower.

24 Parent and uitimate parent vndertaking
The company's immediate parent is Bibby Line Group Limited, incorporated in United Kingdom.

These financial statements arcravaiiab!c upon request from 3rd Floor, Walker House, Exchange Flags,
Liverpool, L2 3YL, United Kingdom

25 Non adjusting eveats afier the financial period

Share capital reductions:

On 15 March 2023, sharcholders agreed, by special resolution, that the issued share capital of the company be
reduced from £62.600,000 1o £5,000.000 by cancelling and extinguishing 57,600,000 of the issued ordinary
shares of £1.00 in the Company. each of which is fully paid up and the amount by which the share capital is
reduced is credited to the profit and loss reserve.

Dividend:
On 28 April 2023, the Directors recommended and paid a dividend of £10.000,000. This dividend has not been
recognised as a liability in the financial statements.

Non-adjusting considerations:

The Directors have considered the potential impact of the collapse of Silicon Valley Bank, Signature Bank, First
Republic Bank and Credit Suisse including the mitigating measures and uncertainties on the Group and have
conciluded that these are non-adjusting post balance sheet events as the Group does not have any exposure
{either direct cash exposure or direct/indirect through investments) with any of the aforementioned banks. The
Directors have taken account of these events in the going concern assessment.
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26 List of subsidiary undertakings
Group
Details of undertakings

Deiails of the investments in which the group holds are listed below.

* indicates direct investment of the company.

*+ indicates UK subsidiary ftaking exemption from audit under section 479A of the Companies Act 2006 for the
vear ending 31 Decemnber 2022,

Yoting rights

Country of and shares
Undertaking incorporation Holding held
2022 2021

Subsidiary undertskings

Bibby FS (Holdings) Limited* England** Ordinary 100%  100%
Bibby Financial Services (UK) Limited England Ordinary 100% 100%
Bibby Asset Finance Limited England** Ordinary 100%  100%
Bibby Leasing Limited England Ordinary 100% 100%
Bibby Corporate Financial Solutions Limited England Ordinary 100% 100%
Bibby Trade Services Limited England Ordinary 100% 100%%
Bibby Financial Services {FX) Limited England Ordinary 100% 100%
Bibby Foreign Exchange Limited England Ordinary 100% 100%
Coverly Limited* England Ordinary 100% 100%
Bibby Inveice Finance UK Limited England Ordinary 100%  100%
Bibby Factors Bristol Limited England** Ordinary 100% 100%
Bibby Factors Leicester Limited England** Ordinary 100% " 100%
Bibby Factors Limited England** Ordinary 100%  100%
Bibby Commercial Finance Limited England** Ordinary 100%  100%
Bibby Factors Northeast Limited England** QOrdinary 100% 100%
Bibby Factors Northwest Limited England** Ordinary 100%  100%
Bibby Factors Scotland Limited Scotland** Ordinary 100% 100%
Bibby Factors Slough Limited England** Ordinary 100% 100%
Bibby Factors Sussex Limited England** Ordinary 100% 100%
Bibby Factors Wessex Limited England** Ordinary 100% 100%
Bibby Factors Yorkshire Limited England** Ordinary 100% 100%
Bibby Factors International Limited England** Ordinary 100% 100%
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Bibby Trade Factors Limited

Bibby Inveoice Discounting Limited

Bibby Revolving Finance Limited

Bibby Management Services Limited
Factoring UK Group Limited

Cashflow UK Limited

BFS Marine Finance (Holdings) Limited
BFS Marine Finance {UK) Limited

Bibby Financial Services {Europe) Limited
Bibby Factors France S.A.

Bibby Financial Services (Ireland) Limited
Bibby Financial Scrvices GmbH

Bibby Financial Services B.V.

Bibby Financial Services A.B.

Bibby Financial Services 8p. z.0.0.

Bibby Financial Services, a.s.

Bibby Factoring Slovakia, a.s.

Bibby Financial Services (Singapore) Pte Limited

Bibby Financial Services (India) Pvt Limited

Bibby Factoring Services (Malaysia) Sdn Bhd

Bibby Financial Services {Asia) Limited

England**
England**
England**
England**
England**
England**
England**
England**
England
France
Ireland
Germany
Netherlands
Sweden
Poland
Czech Republic
Slovakia
Singé.pore
India
Malaysia

Hong Kong
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Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
75%

100%
100%%

100%
1009
100%
100%
100%
100%
0%
0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
75%
100%
100%
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Principal activities and details of registered offices

The principal activity of Bibby F$ (Holdings) Limited is investment holding and management services. The
address of its registered office is 3rd Floor Walker House. Exchange Flags, Liverpool, L2 3YL, United
Kingdom. The company registration number is 03143108,

The principal activity of Bibby Financial Services (UK) Limited is investment holding and management
services. The address of its registered office is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL,
United Kingdom, The company registration number is 09341390,

The principal activity of Bibby Asset Finance Limited is investment holding and management services. The
address of its regisiered office is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United
Kingdom. The company registration number is 04044911,

The principal activity of Bibby Leasing Limited is asset financing. The address of its registered office is 3rd
Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company registration number
is 00588708.

The principal activity of Bibby Corporate Financial Solutions Limited is inventory finance and debt factoring.
The address of its registered office is 3rd Floor Walker House. Exchange Flags, Liverpool, L2 3YL, United
Kingdom. The company registration number is 10530810,

The principal activity of Bibby Trade Services Limited is trade financing. The address of its registered office is
3rd Floor Walker House, Exchange Flags, Liverpeol, L2 3YL. United Kingdom. The company registration
number is 03530463,

The principal activity of Bibby Financial Services (FX) Limited is investment heolding and management
services. The address of its registered office is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL.
United Kingdom. The company registration number is 09343375,

The principal activity of Bibby Foreign Exchange Limited is foreign exchange services. The address of its
registered office is 3rd Floor Walker House, Exchange Flags, Liverpocl, L2 3YL, United Kingdom. The
company registration number is 09353026.

The principal activity of Coverly Limited is insurance agency and brokering. The address of its registered office
i5 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company registration
number is | 1283983,

The principal activity of Bibby Invoice Finance UK Limited is investment holding, management and financing
services. The address of its registered office is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL,
United Kingdom. The company registration number is 09351311,

The principal activity of Bibby Factors Bristol Limited is debt factoring. The address of its repistered office is
3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company registration
number is 03171249, -

The principal activity of Bibby Factors Leicester Limited is debt factoring. The address of its registered office is
3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company registration
number is 02989348,

The principal activity of Bibby Factors Limited is debt factoring. The address of its registered office is 3rd Floor
Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company registration number is
00584342,

The principal activity of Bibby Commercial Finance Limited is debt factoring. The address of its registered
office is 3rd Floor Walker House, Exchange Flags, Liverpool, 1.2 3YL, United Kingdom. The company
registration number is 04296744,
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The principal activity of Bibby Factors Northeast Limited is debt factoring. The address of its registered office
is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3¥YL, United Kingdom. The company registration
number is 03653980

The principal activity of Bibby Factors Northwest Limited is debt factoring. The address of its registered office
is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company registration
number is 00557149.

The principal activity of Bibby Factors Scotland Limited is debt factoring, The address of its regisiered office is
Ist Floor, Unit 2, Block B, Kittle Yards, Causewayside. Edinburgh, EH9 1PJ, Scotland. The company
registration number is SC199049.

The principal activity of Bibby Factors Slough Limited is debt factoring. The address of its registered office is
3rd Floor Walker House, Exchange Flags, Liverpocl, L2 3YL. United Kingdom. The company registration
number is 02617760,

The principal activity of Bibby Factors Sussex Limited is debt factoring. The address of its registered office is
3rd Floor Walker House. Exchange Flags, Liverpool. L2 3YL, United Kingdom. The company registration
number is 03847904,

The principal activity of Bibby Factors Wessex Limited is debt factoring. The address of its registered office is
3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL. United Kingdom. The company registration
number is 04918703.

The principal activity of BRibby Factors Yorkshire Limited is debt factoring. The address of its registered office
is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company registration
number is 049181 73.

The principal activity of Bibby Factors International Limited is debt factoring. The address of its registered
office is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company
registration number is 04081220,

The principal activity of Bibby Trade Factors Limited i3 wade financing. The address of its repistered office is
3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL. United Kingdom. The company tegistration
number is 05303859,

The principal activity of Bibby Invoice Discounting Limited is confidential debt factoring. The address of its
registered office is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The
company registration number is 04105467,

The principal activity of Bibby Revolving Finance Limited is trade financing. The address of its registered
office is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company
registratior number is 07693461,

The principal activity of Bibby Management Services Limited is management services. The address of its
registered office is 3rd Floor Walker House, Exchange Flags, Liverpool. L2 3YL, United Kingdom. The
company registration number is 04917962

The principal activity of Factoring UK Group Limited is brokerage. The address of its registered office is 3rd
Floor Walker House, Exchange Flags. Liverpool, L2 3YL, United Kingdom. The company registration number
is 05245631 '

The principal activity of Cashflow UK Limited is brokerage. The address of its registered office is 3rd¢ Floor
Walker House, Exchange Flags, Liverpool, L2 3YL. United Kingdom. The company registration number is
04010670

The principal activity of BFS Marine Finance (Holdings) Limited is investment holding and management
services. The address of its registered office is 3rd Floor, Walker House, Exchange Flags, Liverpool, L2 3YL,
United Kingdom. The company registration number is 14544495,
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The principal activily of BFS Marine Finance (UK) Limited is asset finance. The address of its registered office
‘is 3rd Floor, Walker House, Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company registration
number is 14546321,

The principal activity of Bibby Financial Services (Europe) Limited is investment holding and management
services. The address of its registered office is 3rd Floor Walker House, Exchange Flags, Liverpool, L2 3¥L,
United Kingdom. The company registration number is 09519213,

The principal activity of Bibby Factors France S.A. is debt factoring. The address of its registered office is 160
Avenue Jean Jaures, 69007, Lyon. France. -

The principal activity of Bibby Financial Services {Ireland) Limited is debt factering. The address of s
registered office is 4th Floor Heather House, Heather Road. Sandyford. Dublin 18, Ireland.

The principal activity of Bibby Financial Services GmbH is debt factoring. The address of its registered office is
Germany Hansaallee 249, 40549 Diisseldorf, Germany.

The principal acti'vity of Bibby Financial Services B.V. is debt factoring. The address of its registered office is
i.aan Van Diepenvoorde 5, 5582 LA, Waalre. Netherlands.

The principal activity of Bibby Financial Services A.B. is debt factoring. The address of its registered office is
</o Bibby Financial Services Limited, 4rd Floor. Walker House, Exchange Flags, Liverpool L2 3YL. UK.

The principal activity of Bibby Financia! Services Sp. 2.0.0. is debt factoring. The address of its registered office
is Poland Evurocentrum . Al. Jerozolimskie 134, 02-305 Warsaw, Poland,

The principal aclivity of Bibby Financial Scrvices, a.s. is debt factoring. The address of its registered office is
Hlinky 505118, Brno, 603 00, Czech Republic.

The principal activity of Bibby Factoring Slovakia, as_ is debt factoring. The address of its registered effice is
Prievozski 4D, Block E, 131th Floor, Bratislava 821 09, Slovakia.

The principal activity of Bibby Financial Services (Singapore) Pte Limited is debt factoring. The address of its
registered office is 6, Shenton Way, #18-08A, Oue Downtown, 068809, Singapore.

The principal activity of Bibby Financial Services (India) Pvt Limited is debt factoring. The address of its
registered office is B-583, Sushant Lok Phase 1, Near Park Plaza, Gurugram,Haryana. India.

The principal activity of Bibby Factoring Services (Malaysia) Sdn Bhd is debt factoring. The address of its
registered office is Unit C-12-5 Level 12 Block C, Megan Avenue II, 12 jalan Yap Kwan Seng, 50450, Kuala
Lumpur. Malaysia.

The principal activity of Bibby Financial Services (Asia) Limited is debt factoring. The address of its registered
office is 14th Floor, Golden Centre, 188 Des Voeux Road Central, Hong Kong.

Details of undertakings where the Company has controlling influence through the power to govern
financial and operating policies

The Company has controlling influence aver BFS Funding 1 Limited, a limited company incorporated in Jersey,
The address of its registered office is 44 Esplanade, St Helier, Jersey, JE4 9WG. It is a wholly owned subsidiary
of Bibby Funding 1 Charitable Trust (BQ), whose trustee is Intertrust Oftshore Limited.

BFS Funding | Limited acts as the issuing party within the Company's UK sccuritisation arrangement,
facilitating the financing of certain Group companics in their selling and master selling of invoice receivables. In
using those instruments as sccurity, the issuing party borrews funds from third party investors, by issuing
variable funding notes 10 those investors.
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Details of dormant undertakings incorporated in England

Bibby Foreign Exchange (Solutions) Limited. The address of its registered office is 3rd Floor Walker House,
Exchange Flags, Liverpool, L2 3YL, United Kingdom. The company registration number is 09353072,

Global Management Services Limited. The address of its registered office is 3rd Floor Walker House, Exchange
Flags, Liverpool, L2 3YL, United Kingdom. The company registration number is 04331246.

Details of dissolution of subsidiary entities
During the year the following UK subsidiaries were dissolved:

Bibby Factors Borehamwood Limited
Bibby Factors Bedford Limited

Bibby ACF Limited

Bibby Transactional Finance Limited

BFS Corporate Financial Solutions Limited
Bibby Debt Finance Limited

Bibby Finance 1 Limited

Bibby Finance 2 Limited
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