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In the matter of

Marlowe Academy In Members’ Voluntary Liquidation

{‘the Company’)

Joint Liquidators’ final account

5 September 2018

Terence Guy Jackson and Matthew Wild

Joint Liquidators

RSM Restructuring Advisory LLP
Portland

25 High Street

Crawley

West Sussex RH10 1BG

Tel: 0845 057 0700

Email: restructuring.gatwick@rsmuk.com

MVL0990v060318



Progress of the liquidation

Distributions to shareholders

Receipts and payments summary

Costs and Joint Liquidators’ remuneration

Closure of liquidation

I

Members' right to information and ability to challenge remuneration and expenses

Appendices

A.
B.
C.
D.
E.
F.

Statutory and other information

Dividend information and distributions to shareholders

Summary of receipts and payments

RSM Restructuring Advisory LLP charging, expenses and disbursements policy statement

RSM Restructuring Advisory LLP Crawley current charge out and category 2 disbursement rates

Statement of expenses incurred by the Joint Liquidators in the period from 19 September 2017 to 5
September 2018

G. Notice of Liquidators’ final account

This is a report to provide members and the Registrar of Companies with information relating to the entire period of the
liguidation of Marlowe Academy following cur appointment as Liquidators on 19 September 20186. This report should be read
in conjunction with any previous reports that have been issued, copies of which are available on request.

The final account has been prepared solely in accordance with the relevant legislation. It has not been prepared for use in
respect of any other purpose, or to inform any investment decision in relation tc any debt or financia! interest in the
Cempany.

Neither the Liquidators nor RSM Restructuring Advisory LLP accept any liability whatsoever arising as a resuit of any
decision or action taken or refrained from as a resuit of information contained in this report.

MVLO9S0v060318



1.1

1.2
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1.4

Progress of the liguidation

Payments to creditors

The Joint Liquidators were advised of a claim relating to a former employee. The claim was in respect of
an early retirement cost. Kent County Council confirmed that the outstanding amount due was £4,300
and this was agreed with the Governors and paid.

Realisation of assets / Sale of business
Cash at bank was received of £58,029.
Bank interest was received of £4.

VAT was reclaimed of £3,358 on liquidation costs and a further VAT claim has then been made of
£1,000 which has been received.

Change in Joint Liquidator

As a result of John Ariel retiring from RSM Restructuring Advisory LLP, by Court Order dated 24
November 2017 he was removed as Joint Liquidator and Matthew Richard Meadley Wild (IP No 9300)
of RSM Restructuring Advisory LLP was appointed in his place. A Notice to this effect was advertised in
the London Gazette on 14 December 2017, and in accordance with the terms of the Order, the prior
appointee was released from office with effect from 4 January 2018.

The costs of the application were met by RSM Restructuring Advisory LLP. The Order also provided
that each creditor of the estate was at liberty to apply to vary or discharge the Order within 21 days of
publication in the Gazette. The above wording is included in this report to comply with the court order.

Administration and planning

Certain aspects of the work that the Joint Liquidators undertake are derived from the underlying legal
and regulatory framework for cases of this nature. This work, which does not usually result in any direct
financial benefit to creditors, is a necessary aspect of ensuring that the Joint Liquidaters are complying
with both of their legislative and best practice responsibilities, and ensuring that the case is managed
efficiently and effectively. It includes matters such as:

Periodic case reviews, ongoing case planning and strategy

Maintaining and updating computerised case management records

Dealing with reutine correspondence not attributable to other categories of work
Ongeing consideration of ethical and anti-money laundering regulations

General taxation matters, including seeking tax clearance from HMRC

Preparation of receipts and payments accounts, maintenance of cashiering records
Preparing, reviewing and issuing final report to creditors and other parties

Filing of final documentation at Companies House, Court and other relevant parties
General administrative matters in relation to closing the case

Distributions to shareholders

We have confirmed that the beneficiary of the surplus funds, as per the transfer agreement dated 2
September 20158, is The Ellington & Hereson School. The Joint Liquidators have distributed the funds of
£34,359 to the bank account of The Ellington & Hereson School trading as Royal Harbour Academy.

Receipts and payments summary

We attach a summary of our receipts and payments for the period from 19 September 2017 to 5
September 2018.

RSM UK 1 5 September 2018
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3.1

4.2

43

5.2

VAT hasis

Receipts and payments are shown net of VAT, with any amount due to or from HM Revenue and
Customs shown separately.

Joint Liquidators’ remuneration and expenses

Authority for remuneration and disbursements

The Joint Liguidators’ remuneration was approved on a time cost basis by the shareholders on 19
September 2016 the resolution stating:

+ That the Joint Liquidators shall be authorised to draw their remuneration based upon their time
costs by reference o the time properly given by the Joint Liquidators and their staff, in attending
fo mallers arising in the liquidation at RSM Restructuring Advisory LLP’s standard hourly rates,
af the rates prevailing at the time the work is done.

Approval was also given to the drawing of disbursements, including category 2 disbursements:
s That the Joint Liguidators be authorised to draw “Category 2" disbursements out of the assets
as an expense of the liquidation, at the rates prevailing when the cost is incurred

Shareholders will recall that at the meeting on 12 September 2016 they also approved the payment of
advisory fees in the sum of £2,500 to be paid to RSM Restructuring Advisory LLP in respect of time
costs incurred pre liquidation of £4,350. These fees have also been paid by us as Joint Liquidators.

Remuneration and expenses incurred in the period from 19 September 2017 to 5 September 2018
and since appointment

We have incurred time costs of £8,810.50 in the current period. An analysis of time incurred in the
period is attached.

We have incurred time costs of £19,760.50 since the date of our appointment. Of this, a total of £15,000
(plus VAT) has been paid and £4,760.50 remains cutstanding and will be written off.

We have also incurred disbursements of £10 in the current period. No category 2 disbursement have
been incurred.

Sums drawn in respect of remuneration and disbursements in the current period, and in total, are shown
in the attached receipts and payments account.

Other professional costs

No other professional costs have been incurred during the period of this report.

Closure of the Liguidation
Release of Liquidator

We can advise that our release as Joint Liquidators will be effective on the filing with the Registrar of
Companies a copy of our final account. Further details are given in the attached notice.

Dissolution of the Company

The Company will be dissolved automatically (cease to exist) three months after we file our final
account with the Registrar of Companies.

RSM UK 2 5 September 2018
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Should you have any further queries please do not hesitate to contact me.

(I

Matthew Wild
RSM Restructuring Advisory LLP
Joint Liguidator

Terence Guy Jackson is licensed to act as an Insclvency Practitioner in the UK by the Institute of Chartered Accountants in England and
Wales
Matthew Wild is licensed to act as an Insoivency Practitioner in the UK by the Institute of Chartered Accountants in England and Wales
Insolvency Practitioners are bound by the Insclvency Code of Ethics when carrying out ali professional work relating o an insolvency
appointment

RSM UK 3 5 September 2018
JDAAJC\MAVAMY/1078890/28/MVL0O980



Appendix A

Statutory and other information

Company information

Company name:

Marlowe Academy

Previous company names: None

Company number: 04915796

Date of incorporation: 30 September 2003
Trading name: N/A

Trading address:

Marlowe Way, Ramsgate, Kent, CT12 6NB

Principal activity:

Education

Registered office:

RSM Restructuring Advisory LLP, Portland, 25 High Street, Crawiey,
West Sussex RH10 1BG

Liquidation information

Joint Liguidators:

Terence Guy Jackson and Matthew Wild
John Ariel was released on 24 November 2017

Date of appointment;

19 September 2016

Functions:

The Joint Liquidators’ appointment specified that they would have
power to act jointly and severally.

The Joint Liquidators have exercised, and will continue to exercise,
all of their functions jointly and severally as stated in the notice of
appointment.

Correspondence address & contact
details of case manager

Alison Young
01293 843134

RSM Restructuring Advisory LLP, Portland, 25 High Street, Crawley,
West Sussex RH10 1BG

Name, address & contact details of
Joint Liquidators

Primary Office Holder Joint Office Holder:

Terence Guy Jackson Matthew Wild
RSM Restructuring Advisory RSM Restructuring Advisory LLP
LLP
Portland
Third Floor 25 High Street

One London Square
Cross Lanes
Guildford GU1 1UN

01483 307 062
IP Number: 16450

Crawley RH10 1BG
01293 591822
IP Number: 9300




Appendix B

Dividend information

Secured creditor (1)

Date paid

creditors

Preferential creditors N/A N/A

Unsecured creditors £4,300 100p 23.03.18
Estimated net property N/A N/A N/A
Prescribed part for unsecured N/A N/A

Tables of surplus funds

Cash distributions

Date

Total Distributed

18.04.18

34,359.05




Appendix C
Summary of receipts and payments
For the period to 5 September 2018

SOA Value £ I £ £
ASSET REALISATIONS
0.00 Bank Interest Gross 4.33
57,293.00 Cash at Bank 58,028.96
129.68 Other Current Assets 0.00
152.32 VAL Refund 0.00
58,033.29
{COST OF REALISATIONS
0.00 1 Appointee Dishurserrents (279.50)
0.00 " "Appointee Fees - Pre appointment (2500.00)
0.00 Appointee Fees (15,000.00)
0.00 Bank Charges (0.74)
0.00 Legal Fees (1,134.00)
0.00 Royal Harbour Academy - Surplus (34,359.05)
0.00 Specific Bond (10.00)
0.00 Storage Costs (450.00)
(53,733.29)
UNSECURED CREDITORS
(1,000.00) Employees 0.00
0.00 Unsecured Creditors {4,300.00)

- (4,300.00)
56,575.00 0,00



Appendix D

RSM Restructuring Advisory LLP charging, expenses and disbursements policy statement

Charging policy

Expenses and disbursements policy

Partners, directors, managers, administrators, cashiers, secretarial and support staff are allocated an
hourly charge out rate which is reviewed from time to time.

Work undertaken by cashiers, secretarial and support staff will be or has been charged for separately
and such work will not or has not also been charged for as part of the hourly rates charged by
partners, directors, managers and administrators.

Time spent by partners and all staff in relation to the insolvency estate is charged to the estate.
Time is recorded in 6-minute units at the rates prevailing at the time the work is done.

The current charge rates for RSM Restructuring Advisory LLP Crawley are attached.

Time billed is subject to Value Added Tax at the applicable rate, where appropriate.

It is the office holder’s policy to ensure that work undertaken is carried out by the appropriate grade of
staff required for each task, having regard to its complexity and the skill and experience actually
required to perform it.

RSM Restructuring Advisory LLP’s charge out rates are reviewed periodically.

Only expenses and disbursements properly incurred in relation to an insolvency estate are re-
charged to the insolvency estate.

Expenses and disbursements which comprise external supplies of incidental services specifically
identifiable to the insolvency estate require disclosure to the relevant approving party, but do not
require approval of the relevant approving party prior to being drawn from the insclvency estate.

These are known as ‘categery 1’ disbursements.

Expenses and disbursements which are not capable of precise identification and calculation (for
example any which include an element of shared or allocated costs) or payments to outside parties
that the firm or any associate has an interest, require the approval of the relevant approving party
prior to be being drawn from the insolvency estate. These are known as ‘category 2’ disbursements.

A resolution to consider approving category 2 disbursements at the rates prevailing at the time the
cost is incurred to RSM Restructuring Advisory LLP Crawley will be proposed to the relevant
approving party in accordance with the legislative requirements,

General office overheads are not re-charged to the insolvency estate as a disbursement.

Any payments to outside parties in which the office holder or his firm or any associate has an interest
will only be made with the approval of the relevant approving party.

Expenses and disbursements re-charged to or incurred directly by an insolvency estate are subject to
VAT at the applicable rate, where appropriate.




Appendix E

RSM Restructuring Advisory LLP Crawley current charge out and category 2 disbursement rates

Hourly charge out rates
Rates at commencement Current rates

£ £
Partner 420 500 - 495
Directors / Associate Directors 335 -375 370
Manager 210 - 375 275
Assistant Managers n/a nfa
Administrators 130 90 - 160
Support staff n/a 80

Category 2 disbursement rates

Subsistence

£25 per night (from 39 September 2013)

Trave! (car)

42.5p per mile (from 1 April 2011)

‘Tracker' searches

£10 per case




Appendix F
Statement of expenses incurred in the period from 19 September 2017 to 5 September 2018

Incurred in period

Expenses (excluding category 2 dishursements)

Paid
Type and purpose £

Appointee disbursements: (list separately)
Bond 10.00 0.00

Sub Total 10.00 0.00

Category 2 disbursements

Recipient, type and purpose

Appointee disbursements: (list separately) 0.00 0.00

Sub Total 0.00 0.00

TFotal 10.00 0.00
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Appendix |
Marlowe Academy In Members’ Voluntary Liquidation
Company No: 04915796

TERENCE GUY JACKSON AND JOHN ARIEL appointed as Liquidators on 19 September 2016 and
MATTHEW WILD on 24 November 2018 to the above company

Notice delivered to the members on: 24 April 2018

Notice of the Liquidators’ final account that the company’s affairs are fully wound up
Rule 5.10 Insolvency (England and Wales) Rules 2016

Notice is hereby given to the members of the above named company of the following matters:
(a) The company's affairs are fully wound up.
(b} The Joint Liquidators will vacate office under section 171(6) Insclvency Act 1986 as soon as the Joint

Liquidators have complied with section 94(3) of that Act by delivering to the registrar of companies the
final account

(c) The Joint Liquidators will be released under section 173(2}(d) Insolvency Act 1986 at the same time as
vacating office.

Name, address & contact details of Joint Liquidators

Primary Office Holder Joint Office Holder:

Terence Guy Jackson Matthew Wild

RSM Restructuring Advisory LLP RSM Restructuring Advisory LLP

Third Floor Portland

One London Square 25 High Sfreet

Cross Lanes Crawley RH10 1BG

Guildford GU1 1UN

Tel: 0845 057 0700 Tel: 0845 057 0700

Email: restructuring.gatwick@rsmuk.com Email; restructuring.gatwick@rsmuk.com
IP Number: 16450 IP Number: 9300

Dated: ptember 2018

J

Matthew Wild
RSM Restructuring Advisory LLP
Joint Liquidator



