Compan e alion ondhe Naze Lvnmmn

Nckes

fnsert the name o' the cormpany

insofl tha narae ¢! the combany

Clause 1 - in yeneral, the Commisgion can -

ACLEpl any nalm uplses b aiilges the
pnnZipies sot out.n sechon & of e Chanties
Act 1993 wheeh are exglaingd o our

publeaten COZY% and m our Oneraticnal

Guidance (QG 8- "X
webhsiie  In very bir

rs”tinvadable on our

3 lerms, ing name

shou'd not be mistezany, afensve orlkelv o

he wirdused wih e narme o an axistng,
Chratdy

Clause 2 - Chouse ong of IBG ophions

Clause 3 - inser Yie purpose for which the
company has Been fmemed. Achanly's abjects

must be: sxpressed o oexclusvay chandakls ¢

1eme and s won be nuite Giffionit Gadanc::
s avaliable o our publoaliop o

t"Cheosing ane Pispading a Gaoverming |
Docanent™; The key slaments (o ngjude darer

s ot peiposs tsell (o aabtiching and
uneing A s7Hno

- the peopls who can benefy gn ow

exsmpie  school age chidreny, ang, i .

aPProariale

any  geogtaphic brds ahich may bo

needed 10 Cefine the areag of bepefl, Thig -
Lwetsary. | you do ¢

Wil nel ahvavs be s
inchnde an arca of benefil 115 comman o
celme by felerenne o 2 ncal goverrmant
area, thig bas e advantage of danty aps
Enphoity, 1 can gedls prablese of the
area iy rubseguLiiy 2ered of aboishes.

By 2ann

amm Cﬂmfwj Nosohtssiony

COMPANY LIMITED BY GUARANTEE

Memorandum of Association of

Woilton onr the Nose Connmuenty Forgm

tandd in thes docvmient it is calicd the Chariwyd,

I

Fhe Chargy's tegisteree office s o be sitaaied in kngland.

R e S e s e S L RS S

s Chriiyoniogitersst ot wscdoer e stnanesh itk

3 The Charits s objents {the Objeais) are

“To promote any charitable purposes for the
benefit of the community and, in particular, the
protection of heaith, and the refief of poverty,
distress and sickness. Other exclusively
charitable purposes, which are, in the opinion of
the trustees, beneficial to the community in the
area of Walton on the Naze. To promote and
organise co-operation in the achievement of the
above purposes, and to that end fo bring together
representatives of the voluntary organisations
and statutory authorities.”
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Noles

Clause 4 - tis useful 1o inciude thest pawers
ta avoid any misunderstanging of the pature
of the key powers avaiiatile 1o the charily and
the condiions thal have W0 be met when
exerasmng the powers. Examples of powers
that companies already have indude a puwer
lo insure and a power io amend the
memorandum and articles of association
TOlE oweves that this power Of anrwndrned
may in many circumstances only ke exercised
wilh owr pRor consent under $.64 of the
Chariies Acl 1893 1see our Operational
Guidance {347} “Allerations of goveming
documents: chartable companies” on our
website).

Clause 4{1}{a) - This sub-clause provides a
general power to raise funds through a wide
variety of methods induding fviting andg
raceiving donalions and legacies. The only
restnction here is that it does not allow the
charity to #ngage in sdbstantial pemanent
trading for the pumose of raising funds.
(Trading on a small scale is aflawed. The
inlang Revenue provides guidance on the tex
ireatment of different sorts of rading). If your
charity is likely ta raise funds from trading, our
publication CC35 (Chariies and Trading”}
provides detailed advice. The terms of this
power do not prevent trading in order 1o cany
oul the charity’s objsct - {or example, an
educational chanly can charge fees for the
stucational services & provides.

Clause 4{1)(b) - This power is helpful i the
charily is to acquire propenty either for use as
office premises of functiomally (such as a
playground or school site). Our publication
CC33 {"Acquiring Land™) contains furthes
guidance on the issue,

Clause 4{%}{c) - This power enables the
charity to drspase of 1is property. Scctions 36
and 37 of the Chariles Act 1993 apply 10 mos!
charities and require cornpliance with cerlan
conditions 10 ensure that chadity property 1s
dimposed of for the best terms Teasonably
oblainabte. Our publication CC28 ("Disposing

of Charity Land™) provides more information
about this,

Clause 4{1)d) - This provides the Company
with an explict power to borrow, it also makes
clear that if this power involves secusing the
Ioan on tand of the Charity, it must comply
with the requiremenis of the Chadties Act
1993, Brefly, the Agl requires that the
Direclors lake advice and provide certain
ceflificalesistatements when they are
borrewing meoney oy way ot mongage. Our
Operational Guidance 0G22 (Borawing and
Morigages™) on our aebsite provides detaileg
nfoimation an this.

Clause 4(1){) - This power cannol be ysed o
emnploy Directors 85 staff. See Clause 5.

Notes for Clause 4 continue on page 6

it et oo Aty T A

Walton o the Naze Commanity Foram OH399 0 14

31} 1n addition 1o any othar powers it may have, the Charity has the following
powers in order w further the Objects {but not for any uther purposel’

{a)

{g)

{1

()

o

fm)

‘D

o raise funds. In doing so, the Charity must not undertake any
substantial permanent trading activity angt must complyv with am
relevant statutory regulations;

10 buy, take on lease or in exchange. hire or otherwise dcquire any
property and o maintain and equip it for use,

1o scll, tease or atherwise dispose of all or any part of the propenty
belonging 10 the Charity. In exercising this power, the Charity must

compliy as appropriate with sectons 36 and 37 of the Charities Act
1993

Lo borrow money and o charge the whole or any part of the property
belonging to the Charity as security fur repayment of the money
borrowed, The Charwy must comply as appropriawe with sections 38
and 39 of the Charities Ac 1993 it i wishes ta mortgage land.

t) co-operale with ather charities, voluntary bodies and statutory
authoritics and Lo exchange information and advice with then,

to establish or suppert any charitable Lrusts. associations or

instiwutions formed for any of the charilable purposes mcluded in the
Objects:

to acquire, merge with or 1o enter o any partnership or joint venture
arrangement with any other charity formed for any of the Objeas:

to set aside incone as a reserve against future expenditure but only in
accordance with a written policy about reserves:

to ernploy and remunerate such stalf as are necessary for carrying o
the work of the Chaity. The Charity may employ or remuncrate a
Direcior only to the extent it is permited to deo so by elause 5 and
provided it complies with the conditions in that clause:

ee}

(i} deposit ur invest funds;

(i}  cmploy a professional fund-marager; and
{iii)

arracige for the investments or other properiv of the Chariy w
be held in the name of a nominec;

int the same manner and suhbject 1o the same conditions as the trustees
of a wrust are permitted 10 do by the Trustee Act 20090,

1o provide indemanity insurance for the Dircawors or any ether officer
of the Charity in relation 1o any such Hability as is mentioned in sub-
clause (2} of this dause, but subject o the restriclions specified in sub-
clause (3) of the clause:

to pay oul of the {unds of the Charily the costs of forming and
registerting the Charity both as a company and as a charity:

Page 5 of 25 July 2003
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Cilause 4{1)(kl - The Trustee Act 2000
provides wiite powars of invesiment and
requires the Charty 10 tahe acdvice and lo
congider the need lo invest ia a range of
difforent investments Cur pubkcation CC14
“Investment of Chantable tunds™ providas
mate informaton about Charty mvestments,
The powers 1o employ agents, nominess ang
cusiodians are of parlicwar use where the
Charly waskas 10 use ap  wyweslment
manager

Clause 5{%) - The income of 2 chamty must be
appled solely to hudher s nbjects arvi ant 1o
benelit the members. The Ditectors have 2

duly to ensure that the fungs are correctly |

apphed v accordance with s prnaple

Tuly 2063

~

(3

Al

123

!

o do all such other Jawful things as are necessary {or the achievemoent
of the Ohiects;

The liabilities referred 1o dn sub-clause {1) {1 are

ta}

tw)

{a}

H

any liability that by virtue of anmv rule of law would otherwise attach
(o a director ot a company in respect of any negligence, default breach

ol duty or breach of trust of which be or she mav he guilty in relation
o the Charity:

the Habitity 10 make a contribution 1 the Charity's assets as specificd
in section 214 of the Insolvency Act 1986 (wrongful trading).

The follonvioy liabilites are excluded fram sub-clause (2j(al

in fires,

(i) costs of unsuccessfully defending crmminal prosecutions for
offences arising out of the aud. dishonesty or witful or reckless
misconduct of the Divector or other officer

i) Yabilities w the Charity that result from conduct that (he
Director or other officer knew o must be assumed o have
known was not in the best inerests of tie Charivv o1 abow
which the person concerned did not care whether i was in the
best interests of the Charity or not

There s excluded from sub-clause 2ib) any liabilitv {0 make such a
contribution where the basis of the Director's liability is his or her
knowledge prior to the insobvent liquidation of the Charitv (or reckiess
failure 1w acquire that knowledge) that there was no reasonable
prospect that the Charity would aveid going imo  insoivent
liquidadon.

The income and property of the Charity shall be applied solely towards the
promotion of the Objects.

{a)

)

A Director is entitled o be reimbwrsed from the property of the
Charity or may pay out of such property reasonable expenses propetly
incurred by him er her when acting un behall of the Charity.

Subject wy the restrictions in sub clauses 4(2) and 4(3), a Direcror may

bepefit from trustee indemnity insuwrance cover purchased at the
Charity's expense.

None of the incoroe or property of the Chacity may be paid or transferred
duectly o indirecty by way of dividend honus or otherwise by way of profit
to any member of the Charity This does not prevent a member who is not
also a Director receiving:

{a)

b

a benefit from the Charity in the capacity of a beneficiary of the
Charity:

reasonable and proper romuweradon for any goods or seruices
supgplied to the Charity.

Paoe 6 of 25
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Clause S{4j - A Chanty Dreclor may not
denve any financal benefit fom his of her
uffice videss speudlnally authuised 0 do 40
by the Charity Conwrugsion o the erpress
werms of the governing document ot the
Charity. This prohibition extends o peopla

clasety connected to the Diveclor - see clause .

5(7uby

Use Qption 1 and dotate Qptan 2 (sub-
dlauses 4-611f the Chanty will want to prohibit
the Owectws from teceiving any payment
from the Chanty other than for the type of
expenses permitted at sub-clause (5){2}). Any
departure from this principle would require the
authanty of thg Chardy Cormmission -~ ouwl
puttlication CC11 (Payment of Chanty
Trustess’) advisas nn the consideralions
when seeking the Commission's authority in
thase circumslanoes

Use Opuon Z (sub-dauses 4-§) and detele
Cpuen 148 1 s thought that i will be 10 the
inleresis of the chanty lo altnw one or e nf
the Directors o enizr into the sons of
transactions cavera® in 5157 subject o
comphiance writh the conditrons at 5{6)

Clause 5{4){a) - This does nol prevent a
Dueclor from buying of leasing land from the
charity  such transachons wil however
require the Commission’s consent under §.36
of the Charities Act 1993

Clause 5(d4}{d) - Our pubtication CC11
{"Payment of Charity Trustees™} explains the
circumstances in which we will authorise a
payment 1o a Dhrector

Clause 5(5} - Sub-clauses 5{6}(a) - (e} set out.
possible powers 1o permit a range of different
benefits for Directors if Ophon 2 is used and #
15 going to be m the interests of the chanty to
nciuda these.

Note that these powers must ondy be
exercisec where e Direclors can comply
with the conditions laid down m sub-clauvse
5iH) which are intended 1o avoid he conflict of
imerest that woud otheraise arise when a
Dhireclar benefits from the chanty

These powers cannot be adopted by existing
charities without the authonty of the Chanty
Commission. None of these optons pemus
the Directors to teceive payment for acting as.
Sirector

Clause 5(5Kb} empowers the Charity
{subject o the conditons m 5(6)) W pay for
services (whethar of a professional nature or
not} provided by a Director or their firm.

i4)

5

Option 1

No Director may:

fal  buy goods or services from the Chario.

b) seIT goods. services or any interest in land w the Charity:

il he employed by or receive any temuncration fron the Charity:

(Y receive any ather financial benefic from the Charity
uniess the pavment or transaction is previously and expressiy
authorised in writing bv the Charity Commission.

Option 2

No Director may,

{al

by

{a}

b

fc)

buv any goods or sevvices from the Charnity:
sehi poods, services, or any intevest inland to the Charity:
be employed by. or receive any remuneraiion from the Charity:

tecaive any other financial benefit from the Charity:

uiiless.

{i} the payment is permitted by sub-clause (5 of this clause and che
Diiectors follow the procedure and observe the conditions st
ot in sub-clause {63 of this clause; ur

iy the Directors obain the prior written approval of the
Comnnission and  fully comply with any procedures it
prescribes

A Divector may receive a benefit from the Charity in the capacity of a
beneficiary of the Charity:

A Director may be employed by the Charity or enter ino a contracs {or

the supply of geods or services w the Charity. other than for acting as
a Director

A Directur may receive interest on money tent o the Charity at a
reasonabic and proper rate not exceeding 2% per anium helow the
hase rate of a clearing bank w be selected by the Direcrors.

A rompany of which a Director is a2 member may receive fees
rennmeration or other benefit in money or money’s worth provided
that the shares of the company are listed ovn a recognised stock
exchange and the Director holds no more than 1% of the issued capital
of that company.

A Director may receive 1ent for premises let by the Oirector to the
Charity i the amount of the rent and the other terms of the lease are
reasonable and proper.

-
I
W
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Clause 5{6) - These conditions are designad
to cnsure ihe proper management of any
proposed or aclual payment o a Director
where Cption 2 is chosen Nole that Article 39
of the Articles of Assodialion unposes a wider
duty en the Dwrectors to absent themselves
frant any discussion where there fay be a
conflict between ther peisonal interests and
those of the chanty This would include o
example, discussons about the need for the
provision of a parbouar service for which one
of the Directors mught have an inlerest in
supplying.

July 2003

b

%)

{a}

re

Vv

il

e

.

The Chanty and s Directors may only rely upon the authorin
pronided by sub-clause 5(3) i each of e {ullowing canditions is
satisfied:

£l

fiv

{vi)

The remuneradon or otdwr sums paid o the Director do na
excecd an amount that is reasonatzie in all the ciccumstances.

The Director is absent from the part of any mecting at which
theee 3s discuassion of

his or her emplovment or remuneration. Gr any matier
concerning the contract: or

his e her performance i the employment, or his or her
perfurmance of the contract: or

any proposai to cniler into any other contractk ar arrangement
with him1 or her or to conler any benelit upon him or her that
would be permitled under sub-clause 5{5): »

anys other matter relating to a paymend or the conferring of anv
benefic permitied by sub-clause 5(5)

The Directur does not vate on any such mater and is aot 1o be
counied when caleulating whether a quorum of Direttors is
present at the meeting,

The other Dircctors are satisfied that it s i (he interests of the
Charity to employ or Lo coniract with that Birector rather than
with someane whao is not a4 Director. In reaching that decision
thie Dircctors must balance the advantage of craploving a
Director against thal disadvantages of doing so {especially the
loss of the Director’s services as a result of dealing with the
Director's conflict of interest),

The reason for thewr deciston is cecorded by the Direetors in the
minute Book

A mgjority of the Directors then in office have received no such
payments

The employment or remuncration of a Director includes the
engagement or reruneraton of any Grm or company in which the
Ditector is:

(i
(i

1§t
iivi

i)

a parner

an employee;

a consultant,

a director: or

a sharcholder, unless the shares of the company are listed on a

recognised stock exchange and the Direcior tiolds less than 149
of the 1ssued capital.

Page 8 of 25
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Clause S{7T)  If Opbwn 1 s chiosen. ro number

FYS 35 G ause D03 and goele T after T2
this firsd otz Aand mrpfAne waln -4y

Clause 8 - The Charty has power under the
Zompanies Acls to wind up The Direclors
must comply with coimpany 3w in using that
power and pravide Companies House with
ihe required dotumentation. In  these
arcumstances, Direclors will need 1o send ko
us promptly a cerlfied copy of the sejevam
resolution and a copy of the #nal acocounts,

0

-~

811j

(2)

I sub-clanses (23-{6) of this clause 5

ta}  "Charinv” shall include any company in which the Charigy:

holds more than 50% of the shares: or
contols more than 50% of the voting rights attached to the shares; or

has the 1ight to appoint one ar more directors w6 the Board of the
CGI’H[_]HHS

(bY  "Drector” shall include any child, parent, grandchild, grandparent.
brother. sister or spousc of the Director or any persoen living with the
Directar as his or her parener,

The tiability of the members is limited

Every member promises, if the Charity is dissolved while he or she is a
member or witfin twelve months alter i o1 she ceases to be a member, 1o
contribute such sum (not exceeding £10) as mav be demanded of him o1 her
owards the pavment of the debts and tiabilides of she Charity incarrec
before hie or she ceases 10 be a meniber, and of the costs charges and expenses
of winding up. and the adjustment of the rights of the contributories among
themseh es. -

3

The members of the Charity may acany time before, and in expectation of, its
dissolution resolve that anyy net asscts of the Charity afler all its debis and
liabilities have been paid, or provision has been made for them, shall on or

hefore the dissolution of the Charity be applied or transferred in any of the
following wany

fa) divectly for the Objects; or

by tramsler to any charity or charities for purposes simitar 1o the
Ohbjects: or

ic}  w anv charity for use for particular purposes that fall within the
Ohjects;

Subiject to any such resolution of the membars of the Charity. the Directars of
the Charity may at any ume before and in eapectation of its dissolution
resolve that any net assets of the Charity after all its debts and liabilities have

been paid. or provision made for them. shall on dissolution of the Charity he
applied or ransferred:

(0} directty for the Objects: or

by hy transier w any charity or chanties for purposes simdlar w the
Objects: or

Page 9 of 25 Juty 2003
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Nokes

A wilness mwst be someone who is not -
telated 1o any of the signatones but who is -

acquainted with them The wilness must be
over i8

It you are campleting tus nn sereen, vou

shauld pnol the cocument once you have

made all the changes to the memarandum
and articles The subscribers should then sign
the pnnted copy

Judy 2003

3

{c}  w any charity or charities {or use for particular purposes that fall
within the Objects.

In nio circurstances shall the nel assets of the charity be paid to or distribuied
among the members of the Charity {except w0 a member that is itscli a
chigrity) and i no such resehation is passed by the members or e Diteciors
the net assets of the Charity shall he apphed {or chaotable purposes as
dirvected by the court or the Commission

We, the persons whose names and addresses are written below, wish to be
formed inta a company under this Memorandum of Association.

{The persons whose signatures. names. and addresses are written at the e
of the Memorandum will be the first members of the Comparny.f

'Bgu;gm‘s Mames and Addresses of Subscribers

é\ Qiu-ﬂ . BoamR, EianS 2 CACER Do €D

LKSSER Cn /3 Y, ,

2 hous thatae

,,,,, B  FouNDRY. m._.._.Z.ff)ﬁfﬁf_'f[ff,j‘

.................... . pHANL GANE.

WALTON -ON -MZE ESSEX
Cork sHW

e;(,%-,w WML TE e
4’ Z ’ro,vyaild% cor3 ‘?LX

.................. N !
.-“/

Nam ncy lnfoo D

Acidress,

2 Rookuwood cCclose

Oeeupation

Brencres OrGANISER
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THE COMPANIES ACTS 1985 AND 1989
COMPANY LIMITED BY GUARANTEE

Articles of Assgeiation of

H 3 . 1
fnser company nams ! Walton on the Naze Community FPoryomy ) :

t
i Interpretation.
[ In these arteles:
"the Act” means the Companices Act 1985,

"address’ nieans a postal address or, [or the purpeses of electronic
conmununidcation, a fax number, an e-mail addiess or a texy nmessage number
in each case registered with the Charity:

i

i

i

:

t

| |

i “the Charity” means the company intenided to be regulated by these articles;
f

f “clear davs” in relation to the period of a notice means a period excluding:
}

! the day when thie notice is given or deemed to be given; and

| ) B §

1

the day for which it is given or on which it is te ke effect

"the Commission” means the Chartty Commissioners for England and Wales;

"the memorandum”™ means the memerandum of asseciation of the Charity,

“officers” includes the Direciors and the secretary,

“the seal” means the common seal of the Charity il it has one;

“seeretany” means the secretary of the Charity or any nther person appointed
w perform the duties of the secretary of the Charity, including a juint,
assistant or depuly secretary:

“the Directors ' means the directors of the Charitv. The direciors are charitv
trustees as defined by Section §7 of the Charities Acy 1993

i “the United Kingdom™ means Great Britain and Northern Ireland: and

words importing one gender shali include all genders, and the sinpular
| includes the plural and vice versa,

Unless the context otherwise requires words or expressions contained in these
articles have the same meaning as in the Act but excluding anv statulory
modification not in force when this constitution becomes binding on the Charity.

Apart from the cxceprion mentioned in the previous paragraph a reference 1o an

Act of Parliament includes any statutory modification or re enactment of it for the
time being in force

Page 11 of 25 Juiby 2003



A . AN N . J -
Company name MWalton on the Naze Communiy Forum OL’ gqqc‘l Lf e,

tibtes

Article 2(5] - it is very impartant for the good
administration of the Charity to keep the
register of members up-io-date: fsilure to do
so can resull in a number of problems,
including sertious difficulties with the calling of
annual of extraordinary general meetings. i
should also be remembered thal 5.356 of the
Companies Act 1885 sels ou! certain
requirements for making ihe register available
1o members of the charily and {o the public.

July 2003

=

3R

)

Members,

The subscribers to the memorandum are the first members of the Charuw.

Membership is open o other Individuals or orgamsations who:

(al  apph w the Charity in the form required by the Direaiors, and

{b)  arcapproved by the Diredtars.

{al  The Directors may only refusc an application for membership if, acring
reasonably and properly, they consider it to be in the best interests of

the Chariwy wo refuse the applicanoen

(b} The Directors must inform the applicant in writtng of the reasons for
the refusal within twenty-one davs of the deciswun,

{) The Directors must consider any wrillen representations the applicant
ntay make about the decision The Dircciors” decision following any

writien represeniations must be notified to the applicant in writing but
shall be final

Membership is not ransferable 1o anvone else.

The Directors must keep a register of names and addresses of the niembers.

Classes of Membership.

The Directors mav establish classes of miembership with different rights and
obligations ard shall record the rights and obligations in the register of
wembers.

The Directors may not directly or indirectly alter the rights or ohligations
attached o a class of membership.

The righis attached 1o a class of membership may only be vaned if

(a} threc-guarters of the members of that class consent in writing to the

variauon: or

b} a sperial resolution is passed al a separate gencral meeting of the

emembers of that class agreeing: to the variation

The provisions in these articles about gencral miectings shall apply w ans
meeting velating 1o the vanation of the rights of any class of members

Termination of Membership.
Moemboership is terminated if
the member dies or, if iU is an organisation. ceases {0 exist:

the member resigns by written notice (0 the Charity unless. after the
resignation, there would be less than two membeors;

any sum due from the member o the Charity s ot paid in full within sis
months of it falling duce.

Page 12 of 25
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Notes

Articie {5) - We provide guidance un
ieetings i our bockie! CC48 “Chanlies and
Meetings”, produced in Association wih 1CSA
{The insttute of Chantered Sccretaries and
Adrunistratos;

{4

7t

(2)

5

the member is removed from membership by a resofution of the Directors
that it is it the bese interests of the Charity thau his or her membership is

terminated. A resolution (o remove a member from membership may onls be
passed it

{a) the member has heen given a least twenty-one days’ notice iy writing
of the meeting of the Directors at which the resolution will he
proposed and the reasons why it is 10 be proposed;

Y the member or, at the opton of the member. the member's

representative {who need not be a mamnber of the Charity) has bren

allnved 1o make representations to the meenng

General meetings.

The Chariy must holdd #s Tirst anpual general mecting within cighteen
meonths alter the date of s corporabon.

An anmmuial general meeting must be held in each subsequent vear and not
mwre than fiftcen months may clapse hetwern successive annual general
neetngs.

All general mectings other han annual general meetings shatl be called
cxtravrdinary general meetings

The Directors mav call an extraordinary peneral meeting at any the,

Notice of general meetings.

The mininuun periods of notice required w hold a general mecting of the
Charigy are:

twenty-one clear days for an amnuaal general mecang and an

exrranrdinary general meetling called for the passing of a special
resolution:

fourtren clear days for all other extraordinary peneral meetings.
A gencral mecting may be called by shorter notice if it is so agreed”

in the case of ann anbual general mecting, by all ihe members entitded
1o auend and voue: and

i the case of an extraordinary general meeting, by a majority in
number of members having a right (o awend and vote at the meeting

who together hold not fess than 95 percemt of the wnal yvouing righns.
The notice must specily the date time and place of the meeting and the
general natwe of the business to be transacted If the mecting is 10 be an
annual general meeting, the notice must say so.

The netice must be given ta all the members and o the Birectors and
auditors.
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Article 9(2) - ingert tha figure for the quorum
This ghouid be set wath care. If /15 100 high.
any absences may make i difficult to have a
vaht meeting. ¥ 1 s toe low, a small mmenty
may be able lo impose s vipws
unraasonably. Note that Article 10 sels out the
procedure for dealing with sttuations where
the meeting is inQuorate.

Agticte 10{3) - Note thal this provision permils
the reschaduled meeting lo proceed without a
quosrum being present within 15 minutes of
the specifted start ime it alsa means that the
nuimber of members present 15 minutes after
the scheduled start of the masting will foan
the quorum # the quorum tequires at Agicle
N2y is not achieved.

Tuly 2003

9(1)

{2

(3}
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3

(1)

(2)

w
=

(4)

The procesdings 2t a meeting shall not be invalidated because a person who
was entitled to reccive notice of the mecting, did not receive it hecause of an
accidental omission by the Charitw.

Proceedings at general meetings.

No business shall be transacted at any gencral meeting unless a quorum is
prescin

A quorum iy

b (.l members entitled wo vote upon the business o be conducted at
the tmecting; or

one tenth of the total menbership at the time
whichever is the greater

The authorised repiesentative of 2 member organisation shall he counted n
the rfjuaruny:

I

{a}  a quorum is not present within half an hour from the tirme appotited
for the meeting; oF

h

during a meelng a uoTwm ceases to be present

the meeting shall be adjourned to such time and place as the Directors shall
determine

The Directors must reconvene the mecting and niust give at least seven clear

davs’ notice of the reconvened meeiing stating the date, time and place of the
meciing

1f o quorum is present at the reconvened meeting with fifteen minutes of the
time specified for the start of the meeting the members present at that time
shall constitute the quorwm for that meeting.

General meetings shall be chaired by the persun who has been appointed to
chair meetings of the Directors

if there is no such person or he or she is not present within fifleen mintres of
the tme appointed for the meeting a Director nominated by the Directors
shall chaiv the meating,

I there is only one Director present and willing to act. he or she shall chair
the meeting,

If no Dircctor is present and willing to chair the meeting within f{ifteen
mimes after the tme appointed for holding it, the members present and
eititled to vote must choose one of their number to chair the meeting.
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Ndtes
Article 42 - This 15 a discrebonary power for
the membets to adjoum a quorale meeling
This differs trom the adjoumment provisions
in article 10 which are nol discetionary and
must be Lsed wnere a genelal meeing is not
querate.

Article 13 - This sets out how votes may be
taken, A poll is a formal count of vates on a
resolution. It can be useful where a show of
hdnds 15 inconclusiver H is also sensible
where the voles of cerlain categories of
mefnber count for more than those of athers
and where there is a concern that this-would
not-be recognised in a show of nands where
the result is close.

Articte 13(5){c) - Where 15 decided that o
poll is to take place in these circumstances
after a3 general mesting. all the members of
the chanty are entiied 1o vole

121}

(2

—_—
™
S

{300

(3)

{4

2t

ooy Foram. O-8YFO1E

The nicnmbers present a1 a meeting may resohve by ordinany resolution that
the meeting shall be adiourned.

The person whe is chairing the meeting niust decide the date time and place

at which mecting is to be reconvened unless those dataiis are specilied in the
resojution

No business shail be conducted at a reconvened meeting unless it coudd

properly have beenconducted at the meeting had the adjournment not takern
p:lace.

If 4 meeting is adjourned by a resolution of the members for more than seven
davs. at least seven clear days' notice shail be given of the reconvencd
meeting stating the date tae and place of the mecting,

Any vole al a mecling shall be decided by a show of hands unless before, or
on the dectaration of the result of, the show of hands a poll is demanded

(a) by the person chairing the meeting, or

b by al least twa members having the right te vote at the meeting; or

£} by amoember or members representing not less than one-tenth af the
total voting rights of all the members having the right to vote at the
meeting

() The declaration by the person who is chairing the mecting of the result
of a vute shall be conelusive unless a poll is demanded.

() The result of the voie must be recorded in the mintes of the Charity
but the number or proportion of votes cast need not be recorded

fay A demand for a poll may be withdrawn, before the poll is taken, but
anly with the congsent ol the person who is chairing the meeting.

by If the demand for a poll is withdrawn the demand shall not invalidate
the resull of a show of hands declared before the demand was made.

@l A poll must be taken as the person who is chairing the meceting directs.
who may appoint scrutineers (who need not be members) and who
nray fix a vime and place for declaring the results of the poll

(b The result of the poll shall be deemed (o be the resoludon of the
menting al which the polt is demanded.

(al A poll demanded on the election of @ person to chair a mecting or on
a guestion of adjournmient must bu taken immediately

A poll demanded on any other guestion must be taken either
immediately or at such time and place as the person who is chairing
Lhe meeting directs.

{€)  The poll nust be wrken within thirty days after it has been demanded

(d)

I{ the poll is not taken immediately at least seven clear days' nouce
shall be given specifying the trne and place at which the poll is 1o be
waken.
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Asticle 18{2) - The nolice for anry general

meetmg should remind members of this

reoiliremenl We would recommand il thare
s g reasonabls: gap between the deadiine for

payment of subscnptions {or any other requkar |

paymenls hy members (0 the chanty) ond ihe
holding of a g I meeling ‘o reduce tho
nsk af Iy e arlrinistrative
probfem for e Chardy

Articlz 13{1) - By "natural persnn” we mean a

regnan being rathar than a company which

o SOme ¢
“paron”

roumstaices be regarded a4 8
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16{0

{2

(3

19

{e) i1 a polt is demanded the mestmp may conidnue to deal with any nther
business that may be condueted st the meeting,

I hete iy an eguality of veorrs, whether on a show of hands or an 2 poll.
the person who is chairing the rueeting shall have a casting vote in addidon
1o any other vote he or shie may hay e

A resplution inowaeiting signed by cach member {or 1 the case of a member
that is anp organisation, by iis anthorisad representagive) who would have
been entitled (o vate upan it had it been propesed at o geaeeal weeting shall

be effective. [t may comprise several capies each signed by or an hehall of
O OF ore lnl)lnhl‘[\

Votes of members.

Subject tu Articies 3 and 14 and the next paragraph, vvery metnber, whethel
an individual or an orgarusation shall hav e one vore

No member shall be entitled o vote at any penetal necling or al am
adjovirned muoectng i he o1 she owes ary money o the Chain

aiwhich the voir is tendered and the decision of the person who is chairing
the meeting shiall be dal,

Any objection: 1o the gqualiflication ol any voter 1oust be raised a the mceting

Any organisation that is & member of the Charily miay nominate anv persols
10 Aty #s il represtitative at any meeting of the Chariey

The organisations must give writlen notice (o the Charity of e pame of is
represerdative. The nominee shiall not he entided o copresenn the
organisarion at any meeting unless the notice has been received by the
Charny "The nominee may continue (o represent the arganisation angdl
written notice to the contrary is received by the Chayisy,

Any notice given to the Charity will be conclusive evidence that the nemineo
is ertided to represent the organisation or that his er her austhuritv has been

revoked. The Charity shall not be required to cansider whether the nominer
has been properly appeinted by the orpanisation

Directors,
A Ddrecior must be a natural person aged 18 vears or older.

Noone nay be appeinted a Ditecior if he or she would be disguabificd fiom
acting unduer the provisions of Avdcle 41

“The number of directors shall be not less than
three and no more than twelve”.

The first Directors shall be those persons novified o Compames Flouse as tie
Qs diveciors of the Chiaricy.

A Director may not appoint an alternate director or anvone w act on his or
hier behalf at meetings of the Direcions,

Page 16 ul 23




Company name . alton on the Naze Commurigy, Fomim ok qoly

Article 27 - Our report "Trustes Recruitment,

Seleclion ard induction” (RS1) provides
guidance on eflective methods o1 recruiting
new chanty frustees of dwectlors and of

fammiarising them with the Charity.

Article 27(2)(c) - Certain detas of newly
appainled trusteedvectors must be sent to

Compames Howse on Form 288  this
includes detals of cument and any fommer

name. address, orcupation.
trectorships ang consent W act

other

2341

24

25(H)

{2

25

27

{1)

{2

Powers of Directors,

The Directors shall manage the business of the Charity and may excercise all
the paowers of the Charity unless thev are subject (o any restrictions imposed
by the Act. the memorandum., these articles or anv special resolution.

Nuo alierauon of the memorandum or these articles or any special resolution
shall have retrospective effect (o invalidate any prior act of the Directors

Any mecting of Directors at which a quorum is present at the time the

relevant decision is made may excrcise alt the powers excrcisable by the
Pireciurs,

Retirement.

At the first annual general mecting ali the Directors must retire from office
unless by thie close of the meeting the members have [ailed to elect sullicien
[Jirectors to hold a guorate mecting of the Directors. At cach subsequent
annual general meeting one-third of the Directors oy, if their number is not
three or a multiple of three, the mumber nearest to one third muost retive from
office. If these is only one Director he or she st reiire.

The Directors 1o retire by rotation shall be those who have been longest in
office since their last appointment. If anv Directors became or were
appointed Directors on the same day those o retise shall {unless they
otherwise agree among themsebies) be determined by lou

If a Director is requived to retive at an annual peneral meeting by a provision
of these articles the retirement shall take effect upon the conclusion of the
meeting.

The Appointment of Directors.

The Charity may by ordinary resolufion

- appoint a person whe is willing e act 1o be a Directar, and

deterniine the rotation in which any aclditional Directors are to retire

No person other than a Director retiring by rotation may be appoinied a
Dircctor at any general mecting unless:

he or she is recommended for re-election by the Divectors; or

not less than fourteen nor more than thirty five cear davs belove the dawe of
the meeting. the Charity is given a notice that:

fa) 15 signed by a member entitied to vote at the meeting;

(b}  states the member’s intention 1o propose the appoinune of a person

as a [Hrecton

fc) contains the details that, if the person were 10 be appuoinded, the
Charity would have to file at Companics House: and

{d)  is signed by the person who is to be proposed ta show his or her
willingness to be appoinied.
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Articie 31(2) - Cur Dboaklet GC3 -
"Responsibilities of Chanily Truslees” axplains
what section 72 of this At covers. In very
proad terms. someong whp has hean
convicted of affences involving decepuion or
fraud or who s an undischarged bankrupt or
whio has been removed from office as a
Charity Trustee by us will be disqualthed tor
acting as a Direckor.

Article 33 - We provide guidance on
meetings 11 our booxlet CC438 “Charires and
Maetngs™

Juby 2003

28

291
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=
~

31

n

3

{4)

{5

33(1)

{Z

(3}

All members who are entitled o receiv e notice of a general meeting must be
given not less than seven nor more than twenty-vight clear days’ notice of
any reselution to be put  the meeting w appoint a Director other than a
Direcior wha is to retire by rotation,

The THrectors may appowt a person whao s willing 1o act Lo be a Director

A Director appointed by a resolution of the other Dircelors mast retive at the
next annual general mecting and st not Be aken Into account in
determining the Divectars whao are (o cetire I rotation

The appointment of a Dircaor, whether by the Charlyy jo general mecting ur
by the uther Direcrors, must not cause the number of Dircctors 1o exceed any
number fixed as the maxioum number of Directoes

Disqualification and removal of Directors.

A Director shall cease 1o hold office if he or she.

ceases 1o be a Director by virtue of any provision in the Act or is prohibited
by law {rorn being a divecn,

is disqualified lrom acting as a Trustee by virtue of section 72 of the Charities
Act 1993 for any statutory re-enaciment or modilication of that provision;:

coases 1o he a member of the Chariwy,

becomes incapable by reason of mentat disorder. Hlness or injury of
managing and administering his or her own affairs;

resigns as a Directar by notice to the Charity (hut only if atleast two Directors
will remain in office when the notice of resignation is (o ake effect); or

is absent without the permission of the Directors from ail their meetings hield
within a period of six consecutive months and the Directors resolve that his
or hier office be vacated,

Directors' remuneration.

The Wirectars must not be paid any remuneration unless ivis authorised by
clause 5 of the Memorandunm.

Proceedings of Directors.

The Dircewors may regulate their proceedings as they think fit, subject 1o the
provisions of the articles.

Anv Director may call a mecting of the Direciurs,

The seeretary must call a mecting of the Directors if requested o do so by a
Director

Questiens arising at a meeting shall be decided by a mgjority of voces.
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4

[n the case of an equality of votes. the person who chairs the meeting shall
have a seconad or casting votie.

No decision may b made by a mceting of the Divecrors unless a quorum is
prescitt at the time the decision is purporied to be made.

The quaorum shall be (wo or the numiber nearest w one thicd of total number
of Directors. whichever is the greater or such larger number as mav be
decided Frondme to tme by the Directors,

A Dircctor shall not be counted in the quorum present when any decision is
made about a matter upon which that Dircctor is not entiiled (o vore.

I the suntber of Directors is less than the number fixed as die quorum. the
contimuing Directors o Director ray act oy for the purpose of filting
vacancies or of calling a geacral meeting.

The Directors shall appoint a Director to chair their meetngs and may at anv
lime revoke such appomitroent

if no-one has been appoinwed 1o chair meetngs of the Dicecioes or af the
persci appoinied s unwiling 1o preside ot 15 noy present within wen minues
after the time appuinted for the meeting, the Divectors present may appoint
one of their mumber to chair that meeting,

The persen appointed w chair meetings of the Directors shall have no
functons ur powers except those conferred by these articles or delegated to
him of her by the Direcwors.

A resolution in writing signed by all the Directors entitled to receive nouce af
a meeting of Direciors of of a comnuites of Direriors and 1o vote upon the
resolution shall be as vatid and effeciual as il it had been passed at a mecting

of the Directors or (as the case may be) a compmitiee of Directors doty
convened and held.

The resolution in writing may comprise several documents conlaming the
text of the resolation in like form each signed by onc or more Direclors

Delegation.

} The Directors may delegate any of their powers or [unclions to a committee

of two or muare Directors but the ferms of any delegation must be recorded in
the minute baok.

The Directors mav impose conditions when delegating, including the
conditions that:

the relevamt powers are to be exercised exclusively by the conmiuet
to whom they delegate:

no expenditure may be incurred on behatf of the Charity except in
accordance with a budget previcusly agreed with the Direciors.

The Direetors may revoke or alter a delegation.

All acts and proceedings of any conmmitices must be {ully and promptis
reported to the Direclors.
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39 A Director must absent himsell or herself from any discussions of the
; Directors in which it 15 possible that a conflict will arise bebween his or her
duly ta act sulely in the imerests of the Charity and any personal interest
{including but not timited to anv personal {inancial interest}

4801

—

Subject w6 paragtaph 40{2) all acts done by a mecting of Direciors, or of a

committer of Dircctors, shall be valid notwithstanding the participation in
any vole of a Director

- who was disquahficd [rons holding otfice,

who had previously retired or whe had beeo obliged by the
consutution to vacate office.,

who was not entitled (o vote on the maiter, whether by ceason of a
; cunflict of inferesi ot otherwise

il without:
. the vote of that Dhrecior and
that Dirccior being counted in the guoruny,

ihe decision has been made by a majority of the Directors at a gquocate
i nicenng.

Paragraph 40{1} does not permit a Direalor w keep any benefit thar may be
conferred upon him or her by a resolution of the Directors or of a conuniters
of Directors if, but for paragraph 40¢{1), the resoludon would have been void.
ov il the Director has not complied with article 39

' Seal.

41 Ifthe Charity bas a seal it must only be used by the authority of the Direciors

or of a committee of Directnrs authorised by the Directors The Directors may
determine who shall sign any instrument to which the seal is aflixed and
untess otherwise so determined it shall be signed by a Director and by the
secretary or by a second Director.

Mimutes.

Article 42 - Using the power 1o make rules at
article 5. the Directors can decde in what
format the minutes shoui¢ be kept and how to
validate them

42 The Directors must keep minutes of ail.
{1} appointmients of officers macde by the Directors:

2} procecdings at meetings of the Charity:

{3 meectings of the Directors and commiitiees of Directors including:
the names of the Directors present at the meeting,

the decisions made at the mectings: and

where appropriate the reasons for the decisions
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Article 43 - The Statement of Recommended
Praclice for chariies 15 avafable on our
wehsite of (i hared cogy

Article 44 - Qur booklel CCBY “Charty
Accounis The Framework” sets pul the key
ACCOLNENG reqUitRMents for chanties, Al
chantic:s with Incomes over £10k must send
accaunts, Annuat Report ang Annual Retumn
to us within 10 months o the end of the
financial year.

Anicle 46 (1) {e} - The annual relum provides
a summary of key financial data and is used
by us for monitoring purposes to detect issues
which might requae ous attention or gudance

43(1

441

—

47

Accounts.

The Directurs must prepare for each financial vear accounts as required by
section 226 (or, il applicable. section 227} of the Act. The accounts must he
prepared to show a true and fair view and {ollow acceunting standards
issued or adopied by the Accounting Standards Board or its successors and
adhere to the reeommendations of applicable Statements of Recommended
Practice

The Dicectors must keep accountting cecords as required by secticns 221 ancd
222 of the Act.

Annual Report and Return and Register of Charities,

The Directors most comply with (he regquurenmients of the Charities Act 1993
with regard o

{aj ihe transmission of the statements of account wo the Charity

(L)  the preparation of an annual veport and ils transmission (o (he
Commission,

(&) the preparation of an annual retarn and s tansmission (o the
Commission

The Directors nrust notify the Commission promptly of any changes o thy
Charity's entry on the Central Register of Charitics

Any notice (o he given (o of by any person pursuant to the articles:
must be inwriting: or

must be given using electvonic communications.

The Charity may give any notice 1o a member gither.

(@} peorsonally: or

(b by sending it by post in a prepaid envelope addressed to the member
at his or hes address; or

() by leaving it at the address of the membet; ar

dl by giving iLusing vlectronic commuuications to the member’s address
A memboer who does not register an address with the Charity or who

regisiers only a postal address that is not within the United Kingdorn shali
not be entitled (o recetve any notice from the Charity

A member present in person at any meetng of the Charity shail be decmed
10 have received notice of the meedng and of the puacposes for which wwas
called,

Page 2l ol 23 Tuly 2003



Tty 2003

4811}

49

501}

®

3)

Proof that an envelope comaining 4 notice was properly addressed. prepaid
and posted shall be conclusive evidence that the notice was givern.

Proof that a notice contained in an elecirenic communcation was sent in
accordance with guidance issued by the Institute of Chartered Secretaries
and Administrators shall be conclusive evidence that the notice was given

A notice shall be devmed 1o be given
{al 48 heurs after the envelope containing 1 was posted: or

{b) in the case of an clectronic communication, 48 hours after it was sent

Indemnity.

The Chadity shall indemnuily every Director or othes officer o1 auduar of the
Chiatity against any hability incurred by him or her i that capacity
defending any proceedings, whether civil or criminal, i which judgement is
given in favour of the Director or in which the Director is acquitied or in
connection with any application in which reliel is granted to the Director by
the court from hability for negligence, default, breach of duty o breach of
trust in relation o the affairs of the Charits.

Rules.

The Directors may from time to Gine make such reasonable and proper rufes
or bye laws as they may reem necessary or expedient for the proper conduct
and management of the Charity

The bve laws may regulawe the following matters but are not resiricted
them:

(a) the admission of members of the Charity (including the admission of
organisations 1w membership) and the rights and privileges of such

members, aicd the entrance fees, subscriptions aud other lees o
payments to be made by menmbers;

) the conduct of members of the Charity in relation (o one annther, and
to the Charity’s smployecs and volunteers;

) the setting aside of the whole or any parl or parts of the Chariy's
premiscs at anv particular time or tinies or for any particalar purpose

Ot purpuses,

{dl} the procedure at general meetings and meetings of the Direclors in so
far as such procedure is not regulated by the Act or by these Articles:

generalty. all such matters as are commuonty the subject maiter of
cumpany rules.

The Charity in peneral meeting has the power 1o alter add 1o or repeal the
rules or byve laws,
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b @) The Directors must adopt such means as they think sufficient to bring the
*; rules and byve laws Lo the notice of members of the Charity,

i

j

I {5)  The rules or bye laws, shall be binding on all members of the Charity. No rule
! or bye law shall be inconsistent with, or shall affect or repeal anything
i contained in. the memorandum or the articles.

|

f Signatures, Names and Addresses of Subscribers

: /

i .'L e_/«ms @. qu £ R Fﬁw‘mmffﬂﬂﬁw}aﬂm o

A winess mus! be someone who is not
related to any of the signatories hul who is
acquatnied with them. The wiHNess MUSE Be | i i e rre e vt en i B S O PO
over 18.

-——
11 you are completing this on screen, you Name: lRﬂCV »JOOD ‘

should print the document once you have
made all the changes to the memorandum
and anticles. The subscritiers should then sign
the printed copy.

Witness to the above Signatures: /ﬁ'd .

Address:

2 Rookwoo) QLOSE.
.................... CLACTON - ON- SEA.
» ................... ESSEX o QLS 33
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Plgase delete those which do not apply

July 2003

]
7
f
f
|
i
s
i
i

Declaration

If you are applying to register your organisation as a charity using one of our
model governing documents from our website, we ask you to certily below that
anv additions, deletions or other changes which you have made to the document
are all clearly shown. We would regard changes as being “clearty shown” if what
vou have donc falls into cither or both of the following catogories:

You have filled in the blank spaces and deleted any inappropriate clauses
where you are given these options in the instructions; and/or

You have made additions or deletions where these options are not given in the
instructions but vou have made these changes clearly visible by, for example.
using a different font, undcerlining, highlighting or by writing it in by hand.

Where the changes cannot be easily identified in these ways, it will take us longer
to check through the document and this can slow dowa the process of registration.
By signing the certificate. you are providing us with the assurance we need to
enable us to process your application as efficiently as possible. We can still process
vour application even if you do not sign the certificate, but it may mean that we are
not able to consider it as quickly as we would otherwise be able to.

Providing us with information which you know or suspect to be false may be a
criminal offence under section 11 of the Charities Act 1993.

Who should sign this certificate?

The trustees of the organisation applying for registration are responsible for the
proper completion and content of the governing document they have adopted. [t
is the trustecs who should sign this certificate. However. it is usual for the
application to be made by a single person (often a trustee) who has heen authorised
by the full trusice body 1o do so. Where the trustees have authorised someone 10
act on their behalf, only that person should sign this certificate. The date of the

meeting at which they woere authorised to act will need to be inserted where
indicated.

Name of organisatiorc
Walton on the Naze Cnmmumt\ Fnrum

Reference number (f any):

I/we, the undersigned, certify that any maodifications 1o the attached
memoarandum and articles ol association for:

have been made:

1. Electronically in accordance with the instructions on the formy,
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i you have selected option 3, describe here l 2.
how you have made the changes and what °
you have done to identify them

In handwriting

| Name K&c,éﬂ falige MO

Sigm@@ %’” S

Datwe ﬁ?(‘t_ ‘%LQ\/ m")

Detete if not required On behalf of the full trustee body as authorised at a meeting held on: g L a\ ( e

Dietete it not requiad Name
Signature
Date
Name
Signature
Dlate
Name

!) Signature
{

]

i Date

i

P Name
% Signature
} Date

I

|

3
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