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We are Biffa

We've been at the forefront of the UK sustainable waste
management industry for over 100 years.
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Financial highlights

Statutory Revenue (£m)

Net Revenue![£m) Adjusted Operating Profit*(£m)

£1,443.2m

Statutory Profit/[Loss) atter Tax
(Em)

£1,363.9m £96.6m

Statutory Earnings/ (Loss]) per Share
(pence)

Adjusted Basic Earnings per Share®
(pence)

£(17.6)m

2022

Cash Generated from Operations?®
(Em)

(5.8)p 19.7p

Group Net Debt Leverage Ratio
[Em) (Covenant Basis)?

£144.6m

Sustainability highlights

£595.8m 2.9x

Lost Time Injury Rate®

Employee Engagement [%)? CO:e emissions (Scope 1&2)° (kt)

0.39

Total Plastics Recycling Capacity®
(kt)

1511kt

59% 538kt

For technical terms and abbreviations please refer to the glossary / page 227
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Biffa At A Glance

Growing our business
to change the way
people think about

waste

Our brilliant Biffa team provides essential waste services to over 96,000 UK business customers and 1.9 million households handling

around eight million tonnes of resources every year.

Our wvision is simple - to lead the way in UK sustainable waste
management. Since September 2019, our strategy for growth has led
us to commit more than £400m in discretionary capital across our
four key investment areas of Reduce, Recycle, Recover and Collect,
buitding and strengthening our business to invest in infrastructure
and services that enable a circular economy.

Our market

This year, we increased our plastics recycling capacity to 151,000
tonnes and prevented 98 million products, totalling ¢.35,000 tonnes,
from going 1o waste through Comparty Shop Group (CSG). Since
our PO in 2016, we've also improved the efficiency of our waste
collection services by iemoving 62 vehicles, which has saved 5,055
tonnes ofCO:e emissicns and supports the excellent progress we
have made ta datein reducing our carbon footprint,

Waste matters — far our emplayees, customers, suppliess, communities, Government and of course the environment, We know we have a
vital part to play in helping the UK to achieve its Net Zero objective and we are ready 1o take on the challenge.

100+

vears of
heritage

151,000

tonnes of plastics
recycling capacity

No.1

forI&C husiness
waste collections

c.35,000

tonnes of surplus produce
redistributed through C5G
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10,000+

emplovees

3,100

collection
vehicles

70%

reduction in GO e emissions
since 2002

c.230

locations



Our Divisions

We operate across three divisions, each providing distinct services to our customers both large and small.

Collections

Our goal: To provide the most efficient, low
carbon waste and recycling collections and
related services to Industrial & Cammercial
{1&C), Municipal and househald customers,

£873.9m

Total Revenue

Specialist Services

Our goal: To help customers fulfil their
sustainability ambitions by providing bespoke
solutions including surplus redistribution,
integrated resource management and
hazardous waste services.

£174.1m

Total Revenue

Resources & Energy

Our goal: To maximise the recovery

of resources and energy through our
leading waste treatment and processing
capabilities.

£3956.2m

Total Revenue

(2021 : £6776m)

£690.9m

I&C Revenue

[2021: £32.4m)

£103.4m

Industrial Services Revenue

(2021 : £272.0m)

£140.8m

Recycling Revenue

{2021: £495.5m)

£183.0m

Municipal Revenue

(2021: £86.6m)

£70.7m

Company Shop Group Revenue

(2021 : £80.6mm)

£78.0m

Organics Revenue

{2021:£1821m)

Energy Recovery see / pages 24-25

(2021: £5.8m)

For more information on how our divisions performed this year,

read our Operating Review on / pages 66-75

(2021 £53.8rm)

£136.0m

Inerts Ravenue
(2071 : £984my

£40.4m

Landfill Gas Revenue
(2021:£394m)

Biffa ple / Annual Report and Accounts 2022
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Investment Case

Why invest in
Biffa?

1. Aleading enabler of the 2.Sustainability at 3. Strategy for organic

UKcircular economy

We are a leading sustainable waste
managemert company and have
been at the forefront of the UK's waste
industry for rnore than 100 vears loday
Biffa 15 an established enabler of the
LIK circular economy, with operations
that span the entire breadth of the
waste hierarchy.,

In February 2021, we acquired Company
Shop Group, the UK leading and
largest redistiibutor of surplus food and
household products, strengtherning our
leadership position by broadening cur
offering to customers and operating
rfight at the top of the waste hierarc by

We have invested ¢ F50m in plastics

re¢ ycling infrastructure since Septemper
2019 and now have the capacity to
recycle 151,000 tonnes of plastics each
year, with plans to increase this to
240,00C tonnes by 2030,

our coxe

We have an ambitious approach to
sustainability. Qur sustamataility strategy
‘Resourceful. Responsible) which aligns
to the UN3 Sustainable Developrment
Goals, includes big ambsitions for
urlarking £1.25bn of green economy
infrastructure investrment, of which

c: 1bn has already been unlocked along
with a further significant reduc tion in our
carbon emissions

The great progress we have made in
delrvering our business strategy, such

as our entry inlo redistribution and
waste reduction, expanding our plastic
recyching aperations, investing in cncrgy
recovery nfrastructure and bullding a
low carbon callec fions business through
ac quisitions, will ensure we detiver this
plan and enable us to reduce our carbon
emissions by  turther 50% by 2030, Our
Al Is o reach net zera cmissions by no
fater than 2050, in line with Government
targets.

and inorganic growth

We harve continued to detiver on our
plan to consolidate the fragmented I8
collections market, Acquisitions are key
fo us delivering our long-terrm ambition
0 be the leading collector of business
wasle in the UK, enjoying sector-leading
marging and retums on capital We have
invested over £270m In & acquisitions
since cur PO 2006, including £130.8m
tar the Viridor acquisition, which
completed on 31 August 2021

This acquisition expands our business
wasle collections and re yeling
capabilities, while solidifying our
leading position in LK sustainable waste
management. We are also continuing

ta invest heavily In our custormer
experience. helping us to both attract
new customners and give them the best
experience once with us.

4. Resilientbusiness B. Attractive market 6. Strong national brand
model and financially dynamics and service delivery
robust

We have made a strong recowery

from the panddernic, delivening a

record adjusted aperating profit, with
underlying iR collet tions volurmes ahead
of pre-pandemic levels, and a good

cash pertorance and leverage position
supparting our restored dividend

Qur pusiness Mode 1 resiliert by
desian Qur services are essential,
aon-discretionary and predictable in
demand. Coramercial terms either
offer good levels of pricing flexibility
orcontractual structures desigried
e protect against commaedity and
inflationary exposdres,

Biffa plc / Annual Report and Accounts 2022

Oar markets are underpinned by long-
term growth drivers such as a national
move 1o e rease recycling, redace
wiaste going 1o landfill and prevent the
export of waste We are well placed

to benefit from the Environment Act,
wnich was passed inlg UK law in 2021,
aswell a5 the Depsit Returns Schemes
rSeotland and ir the Devolved Nations
over tre next few years

The UK Government's ambitions ana
emeging polies for our sector require
the private secter fo imest significantly
I green £CONOMY Serices and
infrastructure Biffas r apabilities sosiion
usideally to play 3 'eading ok nthis
transtionn the years aheasd

We have a deep and unrivalled
understanding of the LK waste market,
which comes with over a century of
experience, Our strong heritage brand
and reputation, along with our scake,
route densites and fower operating
sty gives us a competitive edge




Key investment areas

The last two years have seen a significant penod of investment for Biffa, as we have repasitioned the strategy around four themes of Reduce,
Recycle, Recover and Collect. In doing so, we have established a business model and service proposition that helps to enable a circular
economy for our customers and aligns our positioning to the otjectives of cur customers, regulators and society.

COLLECT

To bulld the UK’ largest,
mnest efficient, low carbon
waste and recycling
collections operation

See / pages 26-27

£180.8m

investmant

RECOVER

To invest in energy

rec overy Infrastructure as
a low carbon alternative
to landfill tor our
customers waste that
Lan't be recycled.

See / pages 24-25

COLLECT

REDUCE

To poneer and operate the UK
leading waste reduction and
redistribution services

See / pages 20-21

£91.5m

REDUCE
investmeant

Just under

£420m

of discretionary capital

committed between
September 2019and
March 2022 £71 7m
»
RECYCLE
Investmant
RECYCLE
To develop and
£75'0m operate Lhe UK leading
i:f::;i:t recyeling solutions.

Ser/ pages 22-23

Biffa pl¢ / Annual Repart and Accounts 2022
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Market Overview

From Waste Hierarchy to
Carbon Hierarchy: Biffa’s

Blueprint for Waste Net Zero

The Government's armbitions
and emerging policies
provide a significant
opportunity to unlock circa

£18bn

of investment in the UK
circular economy that will
create more than

16,000

jobsand

43m tonnes

of circular raw materials
annually, while contributing
to areduction of up to

7.1m

tonnes of COe a year

The good news 15 that this can be achieved
using existing, proven technologies and
processes, and that there 1s a vibrant,
competitive, skilled sector witk the access to
the capital to make this happen.

The even better news is that society supports
this drive and the UKs governments are
committed to mplementing policies to help
make this happen. All that is needed row

is for sensible pelicies that provide long-
term certainty 1o be implemented without
delay. This will create the right incentives

and provide the certainty the sector needs
TG Invest.

We have contributed extensively to the
development of the emerging waste
policy framewaork and are for the most part
supportive of it.

Biffa ple / Annual Report and Accounts 2022

Here are our specific policy requests:

. Embrace the move from Waste
Hierarchy to Carbon Hierarchy —
acknowledging the carbon intensity
of energy recovery will be a painful
but necessary step. It needs to be
accompanied by support far novel
recycling technologies and the
implementation of carbon capture and
reguires intelligent reform of landfill
tax to ensure no more unintended
consequences.

. More action to phase out waste
export - starting with an outrdight
ban (not just an ex-0ECD ban) on the
export of plastic waste, we should then
consider extending the bar to other
materials over time, based on which
pose the biggest nsk of harm if not
recycled property. This will stimulfate
huge investment in the growing
reprocessing sector and ensure vital
recovered raw materials are available
inthe UK

+  Drive more adoption of recycled
plastics - the introduction of the UK
Piastics Packaging Tax is a good start;
we now need forward guidance that 't
will be more ambitious and progressive
over time to ensure investment
mementurn is Maintained.

. Consider a moratorium on more
Energy Recovery Fadilities - the
devesaprment of the UK's energy
recovery facilties is almost complete.
after the latest facilities that are being
Built or shortiy to start construction
ae complete, we should allow the
rime for poticies to be implemented
and deliver their goals before deciding
if we need any more. Spansors of

projects with consents that are not yet
inconstruction should tnink carefully
about whether they are needed and
where the waste will come from to
feed them.

. Accept that landfill will continue

to play a role - landfill is essential

for certain types of waste, and as a
disposal point of last resart. We need 1o
address this elephant in the room at a
national infrastructure level and ensure
planning authorities grant permissions
where needed. If we don't act now,

we will have a landfill capacity crisis
very soon.,

. Support the transition to a zero-

emissions, competitive collections
market - the transition to zero-
emissions collections will need both
carrot as well s stick. Introducing
Zero-emissions zones in urban areas
wrl be needed to accelerate the
transition, with funding support for
local authorities to help them foot
the bill. in pushing for more efficient
collections, governments must resist
the tempratior to interfere in what is
2 dynamic, competitive market that
~esponds well to customers' ever-
changing needs.

Biffa’s business model is uniguely present
across the entire waste hierarchy. Qur
efficient, low-carbon collections network
supRorts capabilities in waste reduction,
recycling, energy recovery and disposal
to landfitl. Qur positioning aligns Js with
the ambitions of cur custamers, regulators
ang society at large. We wark to move
waste up the hierarchy, improving
environmental QUECOMES white saving
QU customers money.



We believe this positioning across the hierarchy
qualifies us to speak up on what is needed to help

deliver Waste Net Zero...

COLLECT

REDUCE

RECYCLE

RECOVER

DISPOSE

Carbon benetits

Switching the UK fleet of
refuse vehicles to electric
would save 290 Kt of CO,
each year.

1 tonne of surplus food
redistributed rather than
landfitled saves 0.989
tonnes COe.!

1 tonne recycled plastic
saves 2.3 tonnes of CO e
compared to energy
recovery. ?

Every tonne of residual
househcld waste diverted
from landfill avoids 0.452
tonnes of CCe emissions.’

Average net carbon
emissicn 0.34t CO.e per
tonne of input generating
584kWh of net electricity
export,?

hrtesfiwanw Z2 awatlon ot anag om Lk Sowloas carbo rratictactoe - 2017 - 2020
2 fdetaunt/files 2021 TEANRAP-2 sul-Market siluatian Resort 2u2 od-

3 Luromia 232

L PITas w2 nomia © o akelectt coef s trucks cut cabar costs)’

Policy asks and changes needed

Support a transition to low / zero carbon fuels for waste

- subsidies or/and ban fossil fuel vehicles from cities.

Maintain competition to ensure a dynamic competitive market
enabling businesses to maximise recycling

Introduction of food waste reporting.

Incentivise businesses to redistribute surptus produce,
Introduce carban pricing to reduce waste and ensure the
carbon cost of incinerating material which cannot be recycied
or reused is reslised.

End plastic waste export and consider other materiais based
on the risk.

Introduce a prograssive plastics tax to stimulate further
investment and adoption,

Implement a consistent UK wide deposit return scheme.

Bring energy recovery into Emissions Trading Scheme from
2028 to stimulate innovation.

Review energy recovery development to ensure lower carbon
waste reduction and recycting is prioritised and ensure no over-
capacity market distortion.

Ensure 2028 ban on biodegradable waste is workable.
Reform landfill tax to ensure it doesnt work against Net
Zero ambitions,

Biffaple / Annual Heport and Acrounts 2022
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Our Sustainable Business Model

Combining purpose

with profit

Whatwedo

Our business model focuses on four strategic areas - Reduce,
Recycle, Recover and Collect. Concentrating on these four areas
enables us to deliver efficient and sustainable waste management
in lire with the waste hierarchy and enables us to deliver the maost
value from cur cperational capabifities.

Cur business model is resilient by design, demonstrated by how
we have navigated econamic uncertairty and market chaltenges
duting the year (see page 08). Our services are generally essential,
non-discretionary and predictable in demand. Commercial terms
either offer good levels of pricing flexibility or contractual structures
designed to protect against commoaodity and inflationary expasures.

See our opefating review / pages 66-76

Whywe dowhatwedo

Cur business model combines purpose with profit, helping to
enable the circular economy, generate profit for our shareholders
and deliver our core purpase — 1o change the way people think
about waste.

Where we focus: our objectives

Our Balanced Business Plan (BBP1 is aligned to five key pillars -
Safer Together, Value People, Customer First, Grow Sustainably and
Pratect our Planet. The actions and targets within our annual B8P
help to guide activity around cur business model.

REDUCE

To pioneer and operate

the UK’s leading waste
reduction and redistribution
sarvices.

RECYCLE

To develop and operate
the UK's leading recycling
solutions.

Sources of revenue; Sources of revenue:

Sale of surplus produce to
Company Shop Groug's
members.

Gate fees for pracessing anc
treating waste.

Biffa pl¢ / Annual Report and Accounts 2022

Sale of commedity produc:s,

REDISTRIBUTE -

/N

N
=
4

L T T

COLLECT

RECOVER

To invest in energy recovery
infrastructure as a lower
carbon alternative to fandfili
for our customers’ waste that
cannot be recycled.

COLLECT

To build the UK’s largest, most
efficient, low carbon waste
and recycling collections
operation.

Sources of revenue: Sources of revenue:

Gate fees for processing and Service fees for collection and

treating waste. disposal of commercial waste.

Sale of rencwasle energy. Fees for outsourced provision
of household collection

SEMVICES



How wedo it: our values

Our values demonstrate how we act every day and how we make
decisions. They set us apart friom the competition and show that
how we do things is just as important as what we do. They are the
guiding principles for how we do business.

Tolead the Tochange

wayin UK the way

sustainable people 3
wasite think about =|I
management waste spmf

inab

ision
Our Purpose
Our Values
Our Susta
Goals

OurV

Underpinning all of this is our powerful sustainability story,
based around three key pillars:

BUILDING A CIRCULAR TACKLING CLIMATE CARING FORQURPEOPLE,
ECONOMY CHANGE SUPPORTING OUR
COMMUNITIES

The strategy pages in this report / pages 2B-67 demonstrate how we unite purpose with profit through our sustainable business model.
They alo demanstrate how apital is allocated betwern our four investment areas and how these align o our sustainability strategic pillars, divisions and risks

Biffa ple / Annual Report and Accaunts 2022 09
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Chairman’s Statement

Strong foundations
to grow the business

It was only a year ago that we were all left
wondering how the Covid-19 pandemic
would continue to develop and what
further impact it might have. As it has
turned out, our financial year to 25 March
2022 has proven to be a year of recovery,
with the business largely returning activity
to pre-pandemic levels and in some cases
even better. A combination of the benefits
from lessons learned during the Covid-19
pandemic and the resilience of the business,
has contributed to & strong financial
parformance and the ongoing fulfiiment
of our Strateqy.

Business and markets

Qur business and markets have largely
returned to normal levels. There have been
benefit; from the strength of commodity
prices, however these have been offset by
the impact of growing cost pressures in the
business due to shortages of key resources,
supply chain challenges and a shortfalt in
performance at Company Shop Group. As
previously reported, due to the short term
underperfarmance of CSG we bocked a
goodwill impairment charge of £25m at the
half year Overall, the financial performance
of the Group was in line with the Board's
expectations,

Stakeholder engagement and
sustainability

We have continued to focus on aur
puUrpose "o change the way people think
about waste"and our drive 10 ensure that
appropsiate balance s achieved between
overall sustainability and the delivery of
vatue to our sharehaolders.

We have had ownership of CSG for a year
now. The business has provided us with the
opportunity to reduce surplus products
going 1o waste, particularly in the food
sector, whilst at the same time fulfilling

an extremely valuable contribution to the
COMMUNitY. AL 3 time when energy cost
pressures are putting a2 stran on househaold
budgets, C5G continues to make an
increasingly valuable contribution to the
communities in which 1 is located,

The health, safety and wellbeing of cur
colieagues and our communities continues
to be of pararmount importance, despite

6.89p

Dividend Per Share FY22

Biffaplc / Annual Beport and Accounts 2022

the reducing impact of Covid-19, which
impacted our safety perforrance last year,
During the year, we have continued to
actively support the communities in which
we operate through various community
projects, including our proud partnership
with the charity, WasteAid,

Employee engagement

There was much talk as we exited the
pandemic of the new normal’ Well, it has
been a delight to see, as the impact of the
pandernic has subsided, a return to many
aspects of the old normal. There has been

a steady return of people 1o our offices,
increasing physical presence of people

in rmeetings and the re-establishment

of personal relationships, which are sa
important to the success of the business, Of
course, our frontline operational teams have
continued delivering our essential services
for customers throughout the pandemic

it has been rewarding to be able to bring
sections of the workforce together at various
conferences, employee forums and award
events, to share their thoughts and ideas
and 1o celebrate their successes. Of course,
3spects of remote working have been
retained, where 1t is efficient and effective

1o doso.

We were delighted 10 achieve a consistent
overall employvee engagernent score of 59%,
which is 3% above the UK average {see page
$2}. Qur Senior Independent Cirector, David
Martin, has continued to fulfil ris workforce
engagement role and has had many mare
opporunities 1o spend time ir the business
ta assess levels of engagenent and pride in
working at Biffa. More on this can be found
or page 52.

The year has brought about its own
employee related challerges in terms
of absence from the workplace due



The Board wisiling our erergy ieuvery lacilily al Newhurst, Leicestershure, which is currently under construction and due to become operational in FY23,

to Covid-19, as well as the shortage of
personnel for key roles, Our colleagues

fram across the Group have responded well
to these challenges and on behalf of the
Board, | want to thank all aur people for their
ongoing commitment and dedication,

Strategy and capital allocation

The Board has actively engaged with
management to discuss the continuing
strategy of the business. We remain
committed te further investing in

sector consolidation in the collections
business, investing in plastics recycling
and progressing the development of our
enerqgy recovery facilities. A lot of effort has
been devated to the integration of the
Viridor business, which has been a huge
undertaking. The investments in our facilities
at Seaham, Washington and Redcar remain
on track to deliver further capacity for
closed-loop, food-grade plastic recycling
and the energy recovery investments are
also on track. Management has & very clear
focus on the areas of greatest potential
return and capital allocation has been very
disciplined in this respect.

Corporate governance

The growing focus an corporate governance
has continued and the Increasing interest

of the investment cammunity in'ESG'has
added to this momentum. At Biffa, we

take corporate governance very seriously,
forusing on the areas that create the most
value for the business. Further detalls can be
found on pages 90-143.

Shareholder returns

During the financial year, we have

seen a return to dividend payments to
shareholders. The dividend has been
re-established at an appropriate level

to ensure the right balance between
investing for growth and providing returns

to shareholders. The share price has

been trading higher recently as a result

of the possible offer from Energy Capital
Partners. The FTSE 250 index continues

to underperform cormpared with other
developed world stack market indices and
50 like many companies on the UK stock
market, the underlying intrinsic value of
our business fails to be reflected in the
equity value.

Board updates

It has been rewarding to see the shape of
our Board develop over recent times. Claire
Miles, our Non-Executive Director, has been
with us for a year now. Claire has made a
great contribution latterly as Chair of the
Rernuneration Committee and has made a
significant contribution to the work of the
Board overall. On 1 Decemiber 2021, Linda
torant joined the Board as a Non-Executive
Director. Linda has considerable expertise in
technology and is currently the Chief Digital
Officer for The Crown Estate. She also has

a wealth of experience in customer-facing
roles and sustainability, which stands her in
great stead as Chair of Biffas Sustainability
Committee. At the end of December 2021,
we saw the retirement of Michael Averill
who had been involved with Biffa for

eight years. Michael made an enormous
contribution to the Board through

his experience, business acumen and
knowledge of the waste sector. On behalf
of the Board, | thank him for his enormeus
contribution.

Possible offer

On 7 June 2022, Biffa released an
announcement to the London Stock
Exchange confirming that it has received a
series of unsolicited and indicative proposals
fram a US based private equity company

called Energy Capital Partners and its
affiliates 1o acquire the entire issued, and to
be issued, share capital of Biffa.

A full copy of the announcement can be
found on the Company's website here:
wwww.biffacouk/investors/possible-offer

Looking to the future

We remain confident that we have a very
strong business capable of meeting the
needs of our key stakeholders. The
foundations are in place to continue 1o
grow the business, whilst retaining the
balance between changing the way pecple
think about waste, sustainability and
delivering attractive financial returns to

our sharehalders,

Ken Lever
Chairman

Section 172 statement

The Directors continue 1o have
regard to the duty they have under
Section 172(1) of the Companies
ACt 2006 (5172) to promote the
long-term success of the Company
for the benefit of its members. In
doing sa, the Directors have regard
to the interests of our employees,
the business relationships with

our suppliers and customers, the
impact of our cperations on the
community and the environment
and the desirability of the Company
maintaining a reputation for high
standards of business conduct.

See the full statement / page 108

Biffa plc / Annual Report and Accounts 2022
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Stakeholder Engagement

Changing the way our
Emplovyees think
about waste

Green Little Acts

The UK hosted COP26 in Glasgow at the end of 2021, where world leaders came together to discuss how
they will prevent rising temperatures and the devastating effects of climate change.

We used this opportunity to engage our
employees in our sustainability strategy, as
our second pillar, tackling climate change,
ciosely aligns with the objectives of COP26.

We also wanted 1o engage employees in our

purpose as we believe we have a big part to

play in helping the UK deliver on its Net Zero

objective,

Over the two weeks that COP26 was in
suMmmit, we ran an internal competition,
#GreenlittleActs, which was all about the

little acts our employees can do 1o reduce
their impact on the environment, Employees
were asked to post their ideas on aur
ernployee app, Biffa Beat, which gave others
the opportunity 1o like and share their posts.

We had some great ideas, with some
employees choosing to try a plant-based
diet, to others trialing metal instead of
plastic straws. We even had one employee
design a rainwater capture device at home
to water their plants.

“Green Little Acts was
a great way to getour
employees involved in
this really important
topic. I came up with
the idea of reusing
plastic bottles to
collect rainwater to
water my plants at
home. I'm pleased to
do my bit to prevent
climate change - every
little act counts!”

Anthony
a Loader at Biffa

The positive momentum around the campaign showed how ouremployees really are the driving
force in helping to make our sustainability ambitions become areality. #LittleActsBigImpact
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Biffa and WasteAid -

acommon purpose

c.£180Kk

raised for WasteAid through
our fundraising activities

Waste managementis often taken for granted in the
developed world; however thisis notthe casein developing
countries where onein three people globally donothave
access to a basic waste managerment service.

WasteAid is an independent UK charity, set
up by waste management professionals
to share practical and low-cost waste

management knowledge with communities

in developing countries.

The team at WasteAid works tirelessly

o educate, train and equip scme of the
maost disadvantaged communities in the
developing world so that they can start to
meaningfully tackle the waste challenges
they face. Plastic pollution is at crisis point
in these countries and WasteAid's work is
crucial in tackling this.

We've been proud partners of WasteAid
for the last three years. There is a natural

affiliation between Biffa and WasteAid's work.

While different in so many ways, we share
3 CcOmmOon purpose: to change the way
peopie think about waste,

We support them threugh our sponsorship,
employee fundraising and with thair
projects in the Gambia, Kenya and currently
in Cameroon,

We run periodic all employee updates
with the WasteAid tearn, to show where
our funds are being spent and how we are
helping to make a difference to the lives of
people in developing nations.

In FY23, we hosted a WasteAid gala dinner,
where customers, suppliers and industry
partners joined us and helped us raise over
£100k for their important work.

“The support of the Biffa team in
helping WasteAid achieve its mission
has been nothing short ofamazing.
Thanks to support from all levels of
Biffa, including fantastic employee
fundraising and valuable technical
advice from Biffa experts, we have
been able to deliver our global
programmes to the highest standards.

“This proud partnership has raised
the profile of waste management on
both the sustainable development
and climate action agendas.
WasteAid continues to support and
facilitate waste management and
recycling across Africa and Asia, as
well as promoting circulgr economy
approaches.

“WasteAid connects key players to
support innovation at grassroots
level keeping waste materiols out of
the environment and ‘in the loop!
fam incredibly proud of what we
have achieved and believe that there
is much more we can accomplish
together.”

Ceris Turner-Bailes
CEQ, WasteAid
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Stakeholder Engagement continued

Changing the way
our Customers
think about waste

Greggs: sustainable packaging solutions

As pioneers of a fully closed-loop recycling model, at Biffa we have in-house experts with the

knowledge and expertise to support customers with improving therecyclability of their packaging.
Our packaging surgeriesinclude data analysis and insight as well as providing simpler sustainable
alternatives to ensure packaging is widely recyclable.

UK bakery chain Greggs is one of our
corporate customers thatis really driving
their sustainability agenda forward, having
made a commitment to NEt zero emissions
by 2040.

As part of the ‘Greggs Pledge; they have a
commitment that by 2025 they will use 25%
less packaging by weight than in 2019, and
any remaining packaging will be made from
materal that is widely recycled'.

We are working with Greggs to help make
this commitment a reality. Here are just
some of things we've been doing 1o support
them on their journey:

» Sourcing an alternative baking
paper — which is cheaper, hghter and
mare recyclable. Following a successful
trial at one of our Material Recycling
Facilities, the new baking paper is now
being trialled at a number of Greggs’
stores.

« Supporting in their preparation
for the UK plastics tax —which came
into effect 1 Aprl 2022 and introducing
themn to Biffpack, which is now their
compliance partner for Packaging
Recovery Notes.

Advising to change to natural-
coloured PET transit trays - which
are much easier to recycle. We are alsa
he'ping to source aiternative PET flake
through Biffa Polymers, to make these
trays even more closed-loop.

We wil' also nelp Greggs to build a data
system and introduce a new perfarmance
spedification document, to simplify
requirements for Greggs'suppliers and
reln o future proof them for upcoming
Extended Producer Responsitiity-
legislation.

“Packaging is a key part
of our sustainability
ambition, soitis
extremely useful to
work alongside Biffa

on their ‘packaging
surgery’ concept. We've
already identified
opportunities and
options for further
development by
combining our internal
knowledge and the
recyceling infrastructure
experience of the Biffa
team, and we see this
developing into a key
part of our innovation
approach in the future.”
Paul Rhodes

Head of Sustamal ty and
SHE, Gregas
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Changing the way
our Suppliers
think about waste

Donating surplus stock

Akey part of the Company Shop Group model is Community Shop - a growing social enterprise that
sells surplus produce, donated by supplier partners, at deeply discounted prices, alongside the
provision of a number of community services through Community Hub and Community Kitchen.

Surplus donations from our partners ensure
that we can support thousands of farnilies
every week.

Each Community Shop member saves

an average of £212 each month on their
shopping bill and together members have
saved over £7.5m in 2021 alone. This makes
an immediate and concrete difference.

In tough times, this difference is often a

life saver.

All of this is made possible by partners who
share our vision and who care passionately
about communities. For many of our
partners the relationship is about more than
just reducing food waste. They suppart store
openings, volunteer in projects and help us
to develop new models of impact so we can
do even more good in our communities.

We received a 34% increase in
donations from industry partners
over the year, enabling Community
Shop tc provide the equivalent of over
2,950,000 meals for individuals and
families most in need.

“It's an honour for Ocado to be able to support the opening of a
second Cormmmunity Shop this year. We recognise that they are an
essential lifeline to many, particularly during this challenging time.
Together with Ocado customers, we look forward to being able to
help future Community Shops open and reach even more people in
2022."

Jonathan Wiseman
General Counsel and Chief People Officer, Ocado Retail

“Our partnership with Community Shop has helped us serve
communities throughout the UK in new and impactful ways. A great
exarmple is how we teamed up in 2021 to serve over a thousand
Christmas dinners to community groups that support people who
would otherwise be alone at Christmas.”

Francine Hammond
Sustainability Manager - Food Waste, Tesco

“As a business rooted in the heart of our communities, we care
passionately about the wellbeing of people and the planet. Over the
last year we have worked in partnership with Community Shop to
deliver a range of projects to support families in our communities.
This relationship i{s about so much more than stock. It is about
people working together in new and innovative ways to bring
positive solutions for those who need thermn most. We look forward to
continuing to develop this partnership in 2022

Adam King
Community Director, Samwaorth Brothers

Samworth Brothers

=
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Chief Executive Officer’s Review

A strong recovery
with record operating

profits

A strong recovery

Biffa delivered a strong performance in the
year, reporting recard adjusted operating
profits. Group Operating Profit improved
10 a koss of £83m (FY21: loss of £37.6m);
(FY20: profit of £74.1m) and Adjusted
Operating Profit more than doubiled to
£96.6m (FY21: £44.2m, FY20: £90.5m),

We emerged well from the pandemic and
have since tackled, and continue to actively
rmanage, a number of external chalienges.
Our commercial terms ensure good levels
of pricing flexibility designed to protect
against inflationary exposures, Whilst the
evolving macro-economic and geo-political
crcumstances meant that it certainly
wasn't the year we had expected, | am
proud of aur strong performance which

is testament to our resilient business
model, positioning in the market and our
rapabilities and teamwork.

With the economic recovery that followed
the easing of lockdown restrictions in the
early part of the year came a strong rebound
in demand for the essential services that we
provide, with volumes and profitability acress
rmost of our business recovering to levels at,
or slightly above, pre-pandemic levels.

Overall, the financial performance of
the business was in ling with the Board's
expectations.

We have benefited from the investments
we have made over the last three years, We
rave seen a strong contribution fram both
the Viridor and Smply Waste acquisitions,
We expect an increasing contribution from
these, as well a3 from our nvestrents in
CSG and our Seakam PET recycling plantin
the yvear ahead.

A resilient business able to manage
external challenges

The business ras benefited from the
strength of commadity prices, but this has
been offset by the impact of growing cost
pressures due 10 shortages of key resources,
supply chain challenges and a shortfall

in performance at CSG. The supply chain
challenges affected our ability to source

Biffa plc / Annual Report and Firancial Staternents 2027

items such as new wehicles, fuel and waste
containers in addition to the impact of
the weil-publicised national shortages of
qualified HGV drivers,

Through our scale, reputation and supply
chain relationships we have dealt with these
challenges well, althaugh they continue to
be areas that require careful management,
We have engaged corstructively with trade
unions and have agreed meaningful pay
inCreases to ensure that we retain our position
inour sector as an employer of choice.

Managing inflation continues to be a key
priority for the business, Qur business
generally benefits from a level of pricing
flexibility that enables us to protect our
profitability. Over the course of the year, we
have taken appropriate action to ensure our
profitability is preserved and will contirue to
do ¢ as the situation evolves,

From a business perspective, the last few
years have been a testing time and have
shown us how unpredictable world events
can be.We have faced the challenges of
Brexit, the pandemic, post-pandemic supply
chain challenges, inflationary pressure

and now the impact of the war in Ukra'ne,
Thraugh this period we have demanstrated
our resitience angd differentiation from aur
competition. Whilst certainly notimmune
frorn these everits, Biffz has performed

very well, demanstrating a strong rebound
in derand for our services, all time iow
levels of customer churr and ar ability to
protect marging.

Cimate change rermains 3 global
emergency that requires immediate acticn
from governments and businesses alike.
We deliver carbon reductions for waste
producers by whoieheartedly embracing
the waste Rierarchy, priorntisirg waste



prevention, closed loop recydling and
energy recovery, all supported by one of
the largest, most efficient business waste
collection networks in the UK. In the year,
we continued to make good progress with
our sustainability strategy target to reduce

carbon emissions by 50% from 2020 to 2030.

We have been refused leave 10 appeal to the
Supreme Court on the previously reported
EVPAUE langfill tax disputes, and therefore
the disputes are now concluded. We are
also the subject of an enguiry by HMRC for
certain aspects of landfill tax compliance, as
part of concerns HMRC has regarding the
potential misclassification of waste across
the industry. The enquiry is ongoing and a
provision of £20m has been recognised but
there are a range of possible cutcomes and
itis therefore difficult to accurately ascertain
the quantum of any potential liability with
any certainty or precision. Further detail on
both landfill tax matters can be found in the
Chief Financial Officer’s Review on page 63.

Strategic execution

The last two years have seen a significant
period of investrnent for Biffa, as we have
repositioned the Group around four themes
of Reduce, Recycle, Recover and Collect. In
doing so, we have established a business
model and service propasition that helps to
enable a circular economy for our customers
and aligns our positioning to the objectives
of our customers, regulators and society. We
committed just under £420m of investment
into these four areas between September
2019 and March 2022, of which £361m

had been invested by March 2022. Since
then we have committed a further £80m

to support Scotland's implernentation of a
depoesit return scheme, bringing our total
commitment since September 2016 to
C£500m.

We acquired C5G in February 2021 which
added a meaningful offering in waste
reduction to Biffa’s portfolio. C5G provides
a unigue offering to ranufacturers and
distributors of househaold produce, enabling
surplus products that would otherwise
Qo to waste to be redistributed through

a membership-restricted outlet network.
Through its activities 98 million products,
totalling €35,000 tonnes, was prevented
from going to waste in the year.

Since the acquisition, we have grown the
business through opening three new
outlets, enabling the business to grow

the amount of surplus products it can
reclistribute, Business performance has been
challenging as shopping habits tock time
to normalise following the last lockdown
and as previously reported, due to the short
term underperformance of the business,
we bocked a goodwillimpairment charge
of £25m at the half year, However, since

the final quarter of the year we have seen
encouraging progress in membership,
footfall and margins as a result of the recent
strategic changes we have put in place,

and we are confident of an improved
performance in the coming year.

In addition to C5G, we made a seed
investment in’Love Junk; an online
marketplace that connects upcyclers,
refurbishers and reactive waste providers
to peaple who need to dispose of waste or
iterns they no longer need.

Find out mare / pages 20-21

RECYCLE

Biffais a UK leader in closed-lcop, food-
grade plastic recycling. Our Biffa Polymers
business provides sclutions for the majority
of post-consumer rigid plastic packaging,
helping to reduce the UK’ dependence on
unreliable export markets while providing
raw materials that are a substitute for

virgin plastic packaging to UK packaging
manufacturers Demand for our solutions
has grown significantly in recent years as
consumers and regulators have demanded
that plastic packaging become more
sustainable.

In the year we completed the
commissioning of our Seaham rPET plant,
gaining regulatory and customer approvals
for our product. whilst pragress was slower
than we had hoped, we are now supplying
material to cur customers whao include
Nestlé, Alpta and Esterform. The facility is
row operating at full peliet production
rate and we are focusing on optimising

its operations. In addition we completed
the commissioning of our rPP plant at
Washington and commenced construction
of our 3rd rHDPE line at Redcar. With the
introduction of the Plastics Packaging Tax
from 1 April 2022, we expect (0 see strong
demand for the material we produce.

The Viridor acquisition added to the Group's
capabilities and control of feedstock for the
Polymers business.

Find out more / pages 22-23
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Chief Executive’s Review continued

RECOVER

For waste that can't be reduced or recycled,
enerqgy recovery offers a cost-effective, low
carbon disposal optian that also contributes
to the UK's energy security. Biffa is partnering
with US energy recavery operator, Covanta
1o develop two facilities, Newhurstin
Leicestershire and Protos in Cheshire Both
facilities have been in Construction during
the year and are on track for deliveryin 2023
and 2024 respectively,

find out more .’ pages 24-26
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COLLECT

Biffa is the largest caltector of waste and
recycling in the UK, and we have a long-
standing ambitan ta grow our leading 1&C
business, both organically and through
acquisition. Since our IPO in 2016 we have
acquired and successfully integrated 26
businesses {in addition to Simply Waste
and Vindor} inta our national 1&C network,
helping our 1&C business to materially grow
its revenues and margins over that time.

At the end of August 2021, we completed
the acquisition of Viridor's collections
business, adding £84m in revenues during
Y22 ang 21,000 customers 10 our Dusiness,
Since then we have focused our effarts an
integrating the business into Biffe’s systems
and operating network, a process that we
expect to unlock CL£10m in operational
syrergies and take 12-18 months to
complete. Integratior of both the Viridor and
the Simply Waste businesses is progressing
to plan, and we 'emain on track to deliver
ouT targeted synergies, The acquisition
pipelire remains prormising, and now that
integration of these ‘s nearing completion,
we are starting 1o assess the markes for
further opportunities.

Since the year end, we acquired certain
trade and assets of DJB Recycling Limited,
a Sheffield-based waste collection and
recycling business, for a maximum cash
consideration of £1.9m. The business
generated revenye of C£4.7min the last 12
maonths, emploved 31 people, had a fleet
of 13vehicles and operated from 2 sites

in Sheffield prior to completion. The deal
completed on 30 June 2022.

in July 2022 we announced that Circularity
Scotland Ltd (CSL), the scheme administrator
far Scotland's deposit return scherme,
appainted Biffa ta provide collection,
counting and sorting services for the billions
of drinks containers which are placed on
the Scottish market each year. The scheme
requires highly complex operational
management and Biffa’s appointment is
testament to our ability to manage such

a programme fram collection through to
recycling.

From August 2023 drinks bottles and cans
o carry a 20p refundatsle deposit. The DRS
aims to reduce litter and increase recycling
by at least 90% and similar schemes are likely
to foilow across the rest of the LK in due
Course.

The 10year contract provides good margin
protection with opportunity to underpin
further growth of the Biffa Polymers business
and we are working with the drinks industry
to explore the opportunity 1o build a PET
recyching facility in Scot'and. The agreenrent
includes c. £80m estimated capital
including property lease commitments) to
be deployed by August 2023.

lind out more / pages 26-27



Well positioned for future growth

We have a well defined and ambitious
investment plan that will see us continue
to grow Biffa over the next few years. As we
look further out, whilst being mindful of
the near term challenges the LUK economy
is facing, we are encouraged by the secular
trends affecting our industry and how they
will open up opportunities for Biffa.

The UK Government, and those of the
devolved nations, have ambitious plans for
delivering a circular economy, including
improved and more Consistent collections,
deposit return schemes, restrictions on
exports and taxes 1o incentivise adoption of
recycled content. After & period of extensive
consultations, the direction of travel
announced by the UK Government in our
view balances ambition with pragmatism
and, provided it is legislated well, should
provide opportunities for Biffa to invest.

Delivering our sustainability
commitments

We published our sustainability strategy,
Resourceful, Responsible, just aver two years
ago. It sets out an ambitious plan for how we
will continue the transformation of Biffa over
the period 2020-2030.

We have made significant pragress in

the year. The investments we are making
across our four strategic priorities will not
only ensure Biffa delivers its commitment
to a further 50% reduction in CO ¢ by
2030 but more importantly will help our
customers deliver their Gwin sustainability
commitments.

Our plan is ambitious and was not meant
to be easy. One area where progress has
not been as swift as we would like is in the
transition to zero emissions collections
where neither the supply chain nor the
economic model are yet supportive of a
large scale conversion. We envisage that
these issues and alternative fuels will all
progress over the medium term.

Nevertheless our overall reduction in CO,e
emissions since 2019 is over 208,000 tonnes,
which is a 28% reduction on the 2019
baseline and 70% reduction since 2002
{scope 1 and 2). Other highlights in the year
include further strides in safety, diversity and
inclusion {including Board diversity), the
opening of two new Community Shops by
CSG and seeing the growing impact that
our charity partner WasteAid is making in
tackling waste issues across the world.

Our people

Biffa's success in the year could not have
been achieved without the exceptional
efforts of our team. We had alt hoped for a
more normal’ year but it wasn't to be, and
the team have had to deal with the various
supply chain and inflationary challenges
whilst ensuring we delivered our strategy.
My thanks go to everyone at Biffa for the
part they have played.

I'm pleased with the progress we have made
across a number of fronts to ensure that
Biffais a safe, inclusive and engaging place
to work, We continue to be a sector leader
in safety, despite our accident frequency
levels being scmewhat higher as & result

of the pandemic (which meant training

for our front line and supervisary staff was
more challenging), and we continue to

work hard to raise awareness of particular
issues that affect our operations such as the
risks associated with people sleeping in or
around bins. Our efforts in tackling the risk
of madern stavery and in fostering diversity,
equity and inclusion are of particular note.

We have been able to engage constructively
with trade unions to award enhanced terms
to our people, Whilst this came at substantial
cost In the short term, it was undoubtadly
the right thing to do and will make our
business stronger in the long run.

In the context of such a challenging year
for everyone, we were pleased that our
employee engagement score remained at
it's all ime high level of 59%.

Qutlook and priorities for the
year ahead

Iam delighted with the progress we have
made In the face of another eventful

and challenging year. Not only have

we demonstrated the resilience of our
business model, resulting in record adjusted
operating profits and the reinstatement of
the dividend, but we continued to invest

in the infrastructure and services that

are essential to the delivery of a circular
economy. As we look forward, whilst being
mindful of the near term challenges the

UK economy is facing, we are increasingly
well positioned to play a key role in the
transition that our sector is embarking upon,
supported by an ambitious pelicy agenda.

Michael Topham

Chief Executive Officer
5 August 2022
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REDUC

Proving Strength and Scale in Our Investment Areas

20

Our Aim

To pioneer and operate the UK’s leading waste
reduction and redistribution services.

Biffa actively promotes waste reduction
and reuse. Through our work with
commercial customers, we help them
to reduce waste, identify opportunities
for reuse and ensure that recycling
opportunities are maximised.

Our acquisition of Company Shop Group
establishes us as a leading enabler of
the UK circular economy, with genuine
alignment to our customers’ objectives
to reduce waste.

&

Winner

Community Shop is a three- time
winner of the prestigious Queen’s
Award for Enterprise
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Progress this year:

A difficult first year for CSG but
performance now improving.

Twio new CSG outlets and two new
Community Shop stares opened with
support of partners including Ocado and
Coca Cola European Partners.

Growth in surplus redistributed

from .28k tonnes to ¢35k tonnes in
year — now handling €.98m products
annualised vs ¢.75m in 2019,

Cross-selling opportunities are being
realised, eg. Pilgrirm’s Pride

Committed seed investment in Lovelunk,
an online marketplace that connects
upcyclers, refurbishers and reactive waste
providers to pecole who need to dispose
of waste or itemns they no longer need

See Operating Review for mote
information or / pages 66-75

Priorities for the year
ahead:

Consclidate recent improvements in
trading.

Improve sourcing of surplus stack,
adding new supplier partners, opening
new categories (o consumers and
teveraging Biffa’s existing custormer
relationships with potential supply

chain partrers.

Continue to embed broader partnerships
1o access greater surplus volumes,
Continue to exgand our social enterprise,
Community Shap, having cpened
Community Shop Leicester in April 2022,
Launch C5GOn the Go, working
alorgside our lengstanding partner,
Ocado. (see page 15).

See Risks on / pages 76-83



£91.5m

investment committed
since CMD

Pilgrim’s Pride
Pilgrim’s is a leading food and farming business and the world’s largest producer of higher welfare pork.

Biffa was awarded the UK waste contract for Pilgrim’s in 2020 and since acquiring CSG in 2021, we have worked on combining our
efforts to deliver a waste strategy that concentrates on moving surplus products further up the waste hierarchy by developing new
avenues of supply into C8G.

“Working with C5G means that we can redistribute

quality food to those who need it most. It also has Through its
relationship with CSG,

Pilgrim’s Pride will save

the benefit of reducing the amount of food that
is potentially wasted, which is an important part afurther c.120 tonnes of
of our sustainability efforts.” raw meatfromgoingto

waste.
Julian Weeks
Site director at Pilgrim’s UK

Far mare information seg our Operating Review / pages 66-76
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Proving Strength and Scale in Our Investment Areas

Our Aim

To develop and operate the UK’s leading

recycling solutions.

Biffa is a true pioneer of closed-loop
plastic recycling, turning waste plastic
into food-grade material that can be
used as a substitute for virgin plastic.

Biffa plc / Annual Report and Accounts 2022

Progress this year:

Completed the commissioning of our
Seaham rPET plant, gaining regulatory

and customer approvals for our product.

We are now supplying material to our
customers who include Nestlé, Alpla
and Esterform.

Washington PP plant commissioned.
Completed the upgrade of our Aldridge
plastics recycling facility.

Through the Viridor acquisition we
added to the Groups capabitities and
control of feedstock for the Polymers
business.

See Risks on / pages 76-83

RECYC

Priorities for the year
ahead:

Continue to capitalise on our market-
leading position in closed-loop, food-
grade plastic recycling.

Progress the development of our third
HOPE line at Redcar, which adds an
additional 14,000 tannes of capacity.

Optimise the Seaham rPET plant.

Investigate the use of Al and robotics at
aur Plastics Recyeling Facilities to support
with advanced sortation.

Pursue further growth opportunities,



Pioneers of Closed-Loop
Recycling

AL Biffa, we are pioneers of closed-ioop recycling - the
process by which packaging is ¢ ontinually reprocessed
and keptin constant circulation, Qur waorld-class
facilities at Redcar, Seaham and Washington are at

the cutting edge of 100% recyclatde food-grade
plastics recyling.

We have worked closely with the dairy industry over
the last decade to develop a world first in food-grade
tHDPE. This is now widely used in UK milk bottles at
an inclusion rate of up to 408, allowing our custormers
to rot only achieve their sustainability targets, but
also to meet the newly introduced UK packaging

tax, which requires packaqing to have at least 30%
recycled content.

How have we made milk bottles even more closed-loop?

» Shrink sleeve labels
We've encouraged customers 1o mave away from using paper labels stuck
to bottles with glue and replace them with removable shrink slecve labels,
which easily fall off when the bottie s squashed and reduces the risk of
contamination. The labels can then be recycled separately.

+ Colourless caps
We've encouraged the dary industry ta rermaove the colour from milk bottle
caps and o instead use a natural cap. This will nat only reduce levels of
contamination, but will also mean the caps themselves will become part of
the closed-loop process. This is now being rolled out across the industry and
we hope all mitk bottles sold in the UK will soon have a natural cap.

Biffa’s expertise in potymer recycling means we are well placed ta support
customers, including those in the dairy, food & beverage and retall industry, to
develop and continually improve their packaging from a sustainability perspective,
helping to enable the UK circular economy.

£71.7m

investment committed
since CMD

Biffa plc / Annual Repert and Accounts 2022 23



Proving Strength and Scale in Our Investment Areas

Our Aim

To investin Energy Recovery Facility {(ERF)
infrastructure as alower carbon alternative to landfill
for our customers’ waste that can’t be recycled.

As the UK's largest waste collector,

we are committed to waste reduction
and recycling, however, we recognise
that the technology which will enable

a zero-waste future is still many years
away, In the meantime, having access to
domestic, low-carbon energy recavery
is essential, and ERFs helps to tackle this
waste gap as a low carbon alternative
to landfill, while contributing to UK
energy security.

Progress this year: Priorities for the year
Two ERFs {Newhurst and Protos) on track ahead:
(see case study on pege 25). .+ Commence commissioning of cur
Agreements in principle for the Newhurst facility.
remaining tonnage in place. - Continue construction of our Protos
facility.

Investigate opportunities to increase
consented capacities.

Investigate carbon capture opportunities,
with the Protos facility participating in
the deployment process for BEIS Cluster
Sequencing for Carben Capture Usage
and Storage.

See Risks on / pages 76-83

RECOV

24
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Energy recovery - reducing waste to landfill

Construction work is well undenway on our two ERFs which will
drastically regtuce the amaunt of non-recyclable waste sent ta landfill,
while producing enough electncity to power around 170,000 hormes.

In ajoint venture with Covanta, Biffa is investing a total of £75m in the
two projects that will provide up 1o 91MW of renewable electricity

to the UK grid by safely incinerating up to 750,000 tonnes of non-
recyclable household and business waste each year,

The Newhurst LRF in Leicestershire is due to enter commercial operation
In 2023, while the Protos £RF in Cheshire is set to follow in 2024

Itis currently not possible to reduce and recycle all Uk-generated waste,
therefore energy recovery is a much more sustainable alternative to
landfill When waste is sent to landfill, t decomposes and generates
methane - 3 greenhouse gas 78-34 times more potent than (O,

The carbon saved from energy recovery compared 1o landfill is .05
tonnes of (Oe per tonne of residual waste', Over a 12-month period,
that's a saving of 37,500 tonnes of COLe - equivalent ta the energy-
generated emissions from 4,700 homes or 8000 fossil fuel-powered cars.

Erergy recovery also plays a vital role in energy security, now providing
3% of the UK elecincity needs [t will also help us to enabile the
circular economy, by decreasing the UK's dependence on exporting
waste, while recovering metals and aggregates for recycling from

the ash.

The heat generated by the facilities can also be captured and used for
distnet heating schernes and commercial applications,

1 Eased o0 theTokak < Energy FromiWwaste stat shos punhsbed r 2020

£75.0m

investment committed
since CMD

Biffa plc / Annual Report and Accounts 2077
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COLLE

Proving Strength and Scale in Our Investment Areas

Our Aim

To build the UK’s largest, most efficient,
low carbon waste and recycling collections operation.

Qur business waste collections platform
is the UK’s largest and most efficient. We
offer our customers flexible solutions
which helps them to maximise their
recycling. We believe our industry-
leading route density’ also means we
have the lowest emissions. Our goal is

to continue to grow our business, both
organically and through acquisition
whilst continuing to focus on delivering
an efficient, high-quality service, keeping
costs firmly under control and delivering
efficiencies through the increased use
of technology.

See Operating Review for more
infermation on / pages 66-75

Biffa plc / Annual Report and Accaunts 2022

Progress this year:

Viridor acquisition completed — our

1&C business now includes Viridor's
nationwide I8 fleet of 270 vehicles
along with 15 depots across the

UK, servicing 21,000 customers and
generating £84m of revenue in FY22.
We expect 1o deliver synergies of at least
£10m in full by the end of FY23.

A strong year for arganic growth witn
ali time Tow levels of custoemer churn,

Made headway with the transition to
alternative fuels and e ectric vehicles,

See Risks on / pages 76-83

Priorities for the year
ahead:

Complete integration and synergy
detivery of Viridor and Simply

Waste acquisitions.

Recommence M&A where appropriate
- small 13&C deal {c. £4.7m turnover)
completed end June 2022,

Further investment in digital - new
customer portal and in-cab technolagy
being rolled out.

Mairtain pricing disciplire to ensure
protection of margins against irflation.



Lower carbon collections

Cansolidating our 1€ business through acquisitions helps to unlock
significant erissions and traffic benefits,

Since our IPCHn 2016, we've improved the efficiency of our waste
collection services by removing 92 vehicles, which has saved 5,055 tonnes
of (e emissions to date.

£180.8m

investment committed
since CMD

Adding tathe carbon-saving benefits of consalidating the fleet, each
of the vehicles removed represents the elimination of duplicate routes,
along with am improvernent in route density

For more information see gur Operating Review / pages 66-75

Biffa plc / Annual Report and Accounts 2027
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Sustainability

Biffa's Sustainability
Strategy, ‘Resourceful,
Responsible’

Biffa’s Sustainability Strategy

In March 2020, we published our
sustainability steategy ‘Resourceful,
Responsitile) setting out our goals to 2030
The strategy is focused on three core
pillars, each aligned to the United Nations
Sustainable Development Goals, where we
believe we can make the most meaningfui
contributions. From building a circular
eccnomy, to tackling climate change and
caring for our pecple, supporting our
communities.

As an enabler of the UK circular economy,
we are committed to unlocking £1.25bn of
Investment in green economy infrastructure,
to cut our Carbon emissions by a further 50%
from our 2015 baseline by 2030 and to reach
net zero by no later than 2050, in line with
Government targets (see pages 32-33).

We have also Initiated climate change
scenano modelling, analysis of supplier
{(scope 3} emissions and commited to the
Science Based Targets initiative,

1 The full strateqy document is available on our website. www.biffa.co.uwk/sustainability
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Our actions have enabled
us toreduce the carbon
intensity of our revenues
by 89% since 2005.

We are breaking the link between the
managerment of waste and carbon, but
there is still much more to do.



Did you know?

Werecycle

Since 2018, we have saved

Wehavereprocessed over

500,000

tonnes

of materials each year and keep

98.5%

of plastics recycled within the UK,

We generate enough low carbon
energy to power around

17,700

tonnes

of CO, ernissions by utilising
rail networlss to transport inactive waste
as an altemative to road haulage.

Through CSG,
weprevented

three billion

HDPE milk hottles over the last
decade and around

85%
of milk bottles

in the UK contain Biffa material

The UK Plastics Packaging Tax
incentives manufacturerstoinclude
atleast

117,000

homes

c.35,000

tonnes

of materials frorm going to waste.

30%

recycled contentin packaging.
Biffa is helping custormers
achieve and, in many cases,
exceed this number.

Biffa plc / Annual Repart and Accounts 2022
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Sustainability continued

Sustainability highlights

CO,Emissions CO,Emissions Employee Lost Time Injury Plastics Recycling
(tonnes) (tonnes) Engagernent Rate Capacity [tonnes])

538,000 622,000 598% 0.39 151,000

[Scope1&2) [(Scope 3]

oo page 44 “ar price year
COMPAtAtOre e o0 e e

S pane Ax Ste pdne 21

Carbon benetits Palicy aske and changes needed

Our upcoming Reality

Switehing the UR flect of = Supportatranation fu low ! 7ero carbon fuek for waste
refuse vehicles to electne - subsidies ar-and Bar fessliuel vehicles from et L)

COLLECT e o e et Check paper ‘From
each year enabhng businesses o maximise recychng w

aste Hierarchy to
| tonmeof suplusiood |+ iPtraduction of Fod waste reporiing Carbon Hierarchy:
e e+ Incentivise businesses 1@ redistnbute surplus produce
REDUCE oo et ogn - introduce caman PCING (0 teduue waste and ensuit the Biffa’s Blueprint for
Tones (0. carben tost of i inerating matenal which cannot be recycled
' orrmsed s alled Waste Net Zero’ willbe
, + N0 plastet waste £xport and tonsider other materials haserd published in due course.
tonne recycled plasnc onthe nsk
RECYCLE soves I]OmNER DL E0E g s rogreave plmntic fax to immulate furtber

compared to energy

nvestment and adoption
recovery *

- Imnpisment 3 consistent UK wade dEposit return wheme

+ Bing energy recovery Inio Emesions Trading <heme from
2028 ta shimulate mn e
household waste dwerted © nnovatian
RECOVER - Rewewenercy racouery developmont 1o emsurt lower carben
ham landhll avoics 0452
waste reduc finm and recyeling s priortised and ensure no
wnnes of €O & emissions.
. over capactty market distortion

Ewtry tom of residlual

Average net carbon
emission 0 34r O per + Enaure 2028 ban on biodegradable waste s wirkable

DISPOSE  crneof npurgencrating - Reform tandfllax 1 erisure # daesn' wark against Net
584kWh of net elecrrlcity Zero ambitions.
export b

ESG IndexScores

MSCi AA

Sustamalytics improved from medium risk to low risk
coP improved from C to B-

Ecovadis silver medal (top 10% of all companies)
S&P top 34% within industry

E. For more irfaration read our Sustainabilivy keport ¢
https://www.biffa.co.uk/sustainability
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Sustainability highlights in our four investment areas

REDUCE

RECYCLE

RECOVER

COLLECT

Surplus redistribution

CSGisthe UK's only large-scale cormmercial redistritutor, redistributing €.35,0001 of produce to
consumers, avolding over 34,500t of CO, compared to landfill’.

We are leveraging this unique integrated offering across waste, recycling and redistribution
to FMCG manufacturing and distribution sectors.

Plastics recycling

Biffa is a UK pioneer in closed-loop, food-grade, plastic recycling.
WRAP estimates 1 tonne of plastic recycled through a closed-loop process saves 2.3 tonnes of CO .,
vs energy recovery’.

We are making significant investment to meet the growing demand for plastics recycling -
c.£50m invested and capacity increased by 127% since 2019.

Energy recovery

Avoids harmful methane emissions from iandfill - 28-34 times more powerful than CO.

We have improved our methane capture rate in our Landfill Gas business to an industry-leading
85% ahead of the COP26 commitments around methane reduction,

Carbon saved from energy recovery vs landfill is 0.050t CO, per tonne of residual waste”

Energy recovery also plays a vital role in energy security, now providing €.3% of the UK's
electricity needs.

I&C collections

Emissions can be significantly reduced by achieving greater route density. Since acquiring
Viridor, we've removed 22 trucks from the road (with a further 29 to be removed in H1 FY23).

This equates to a total CO,e saving of 1,473t per year.

Since IPO, more than £270m invested in 25 acquisitions in I&C division, with 52 vehicles
remaoved from service through route density synergies.

T e AOWESTESTOTIANS O] e downlaad A arbor wutr e factors 231 - 2020 3 UNLIE ntipssdunece orgicbailen ae
2 OWRAD Market stuat onrepont 2021 - plastie pac<ag g, page 25 4 Tohek UK TRy Statisucs J023-Report_mabhened-May-202 1 pol g s

Materiality Assessment and Sustainability Reporting

This year, we carried out our second These topics were informed by
materiality assessment with the internationally accepted reporting

dual aims of identifying material frameworks set out by the Sustainability
sources of Environmental, Social and Accounting Standards Board (SASB)
Governance (ESG) as well as econemic and the Global Reparting Initiative (GRI},
risk and opportunity and informing our sector trends, and investor perceptions.

sustainability reporting processes, We
asked our key stakeholders, including
our employees, customers, investors,
suppliers, government, requlators and
community representatives 1o rate the
ESG topics that matter mast to them.

‘You can read the outcomes of

Qur Sustainability Report also provides our materiality assessment in our
Sustainabitity Report end on our website /

our annual sustainability performance www.biffa,co.uk/sustainability

data, including environmental
performance and our alignment to the
most widely recognised sustainability for further information on stakeholder

reporting frameworks. engagement / pages 102-107

Biffa plc / Annual Report and Accounts 2022
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Sustainability continued

TACKLING CLIMATE
CHANGE

Net Zerxo

Down to Zero:
our pathway to Net Zero carbon

Past CO_e emissions Projected CO,e emissions

1,400
1,200

1,000 .
Committed

to Science-based Targets

800

600

Tonnes CO,e (thousand)

400

200

2010 2020
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Our path to 2030

Our 2030 targets are based on
existing technology and realistic
deployment. This deliverable strategy
builds the foundations for the next
phase of our long-term amibition of
reaching net zero emissions across
our direct operations (Scope 1 and 2
emissions) by no later than 2050.

20% increase in collection
route efficiency

Cease buying fossil fuels

Buy 100% renewable
electrigity

Develop our renewable
energy capacity

50%

reduction in carbon emissions

2030

Scaling up to
deliver Net Zero by
no later than 2050

Emerging technology and process
innovation will bring opportunities to
further accelerate the reduction of our
errissions and allow us to achieve net
zero emissions by no later than 2050.

<6% of emissions will require
new technologies or offsetting

activities
NetZeroby
no later than
2040 2050

Biffa plc / Annual Report and Accounts 2027
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Sustainability continued

Sustainability Pillars

Our sustainability strategy scorecard, outlining our
progress to date against our 2025 and 2030 targets.

Sustainability pillar

BUILDING A CIRCULAR
ECONOMY

TACKLING CLIMATE
CHANGE

9\ CARING FOR OUR PEOPLE,
M"Y SUPPORTING OUR
COMMUNITIES

34 Biffa plc / Annual Report and Accaunts 2022

|

Foran in depth update of cur progress against our
sustainability strategy read our Sustanability Report /
https://www.biffa.co.uk/sustainability

Objective

Leading on plastics recycling
Investing in energy recovery

Growing business waste recycling collections
Diverting general waste from landfill

Recyclable commodities trading

Supporting customers on sustainable waste
management

Reducing our carbon footprint
Greening the collection fleet

Improving collection route efficiencies

Moving waste by rail

Renewable energy purchasing

Investing in solar power development

Engaging our employees
Supporting the living wage

Maintaining high health & safety standards

Tackling Medern Slavery

Promoting diversity & inclusion
Training staff
Investing in communities

Supporting biodiversity




2025 Target

Triple plastic recycling capability

Build and commission two ERFs

25% more waste collected for recycling
80% of inputs to landfill inactive

All waste plastics recycled within the UK
Provide all waste service customers with

sustainable waste advisory services including
waste reduction and re-use

30% redluction
Introduce 10% non-fossil-fuelled RCVs

Increase efficiency by 10%

50% of our inputs to landfill by rail

Buy 100% renewable electricity

Develop 50MW of renewable energy
capacity through solar farms

In top quartile for employee engagement

Employees paid Living Foundation rates where
possible

25% reduction to Lost Time Injury (LTI rate
Maintain zero tolerance and be an

acknowledged market leader in anti-slavery
practices within the UK waste sector

Increase the diversity of the workforce

Increase training interventions per employee
by 30%

£15m delivered through Biffa Award

Manage 20% of estate for biodiversity

Sustainability strategy scorecard key

On track to meet 2025 and 2030 targets

Mot on track to meet 2025 target but likely to meet 2030 target

Not on track to meet 2025 or 2030 targets

2030target

Quadruple plastics recycling

Both plants optimised

50% mare waste collected for recycling

90% of inputs to tandfill inactive

All waste plastics continue being
recycled within the UK

Provide all waste service customers with
sustainable waste advisory services including
waste reduction and re-use

50% reduction
Cease buying fossil-fuelled RCVs

Increase efficiency by 20%

Dependant on the availability of rail served fandfill

Maintain 100% renewable electricity

Develop 100MW of renewable energy
capacity through solar farms

Consistent top quartite business
Become living wage workplace and
member of Living Wage Foundation
50% reduction in LT rate

Maintain zero tolerance and be an
acknowledged market leader in anti-slavery
practices, engaging and collaborating to positively
impact practices beyond our industry

Create an inclusive culture and
representative workforce

Double training interventions per employee

£25m delivered through Biffa Award

Manage 30% of estate for biodiversity

Progress to date

See page 22 and
Sustainability Report page 13

See page 24 and
Sustainability Report page 18

See Sustainability Report
page 15

See page 31

See Sustainability Report page 15

See case study on page 21 and
Sustainability Report page 15

See page 41

See page 42 and
Sustainability Report page 21

See page 42
See page 41

See page 41 and
Sustainability Report page 23

See page 44 and
Sustainability Report page 23

See page 52 and
Sustainability Report page 31

See page 47

See page 48

See page 56

See page 54

See page 53
See page 57 and
Sustainability Report page 33

See page 57 and
Sustainability Report page 34

Biffa plc / Annual Report and Accounts 2022
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Sustainability continued

BUILDING A
CIRCULARECONOMY

Unlock £1.25bn of
investmentin green
economy infrastructure
by 2030.

We are contributing to a sustginable future built around a circular
economy; educating our customers and wider society, whiist
influencing the UK Government and policy makers to use materials
responsibly, to reuse as much as possible and to divert even more
general waste away from landflll into recycling and recovery.

We are making significant investments in our plastics recycfing
capabilities, increasing our capacity from 63,000 tonnes to 151,000
tonnes since 2019, We also recognise that energy recovery will
have 3 vital role to play for many years as we transition t0 a more
circular ecoromy ard we have collaborated with established,
expert operators 1o buiid the energy recovery Infrastructure

that the UK currently needs to manage waste in a lower caroon,
sustainable way.

We've aiso invested in surplus produce redistricution through
the acquisition of C5G, enabing us to deliver 3 umigue crcular
econcmy oraposition for the LK.

We have now urlocked c.£1bn of the target of £1.25bnirvestment
in green economy infrastructure by 2C30 as set out in our
sustaimability strateqy.

A cammunications campaign for operatives ana bLsness
customers Fas been carried out to ensure appropriate use of
ecycling containers and the volumes collected for recycling
continue 1o irmprove.

-]

While we recognise that landfill is necessary for some specialist
and inert-type waste, and aur sustainability strategy reflects
this, market pressures have meant that less refuse derived

fuel {ROF) is being preduced and exported resulting in landfill
being used for the responsible disposal of active waste. With
an intelligent reform of Landfil Tax and a workable approach
to the 2028 ban on bicdegradable waste to landfill, we expect
inactive waste to make up a greater proportion of our inputs
to landfill and cur 2030 target remains within reach.

This year alone, we have
increased our plastics
recycling capacity by a
further 26% to 151,000
tonnes. This will save up
to 71,000 tonnes of CO=e
when compared to energy
YECOVery.

Far more infarmaticn on how we are enabling the rcular sconomy, read our Sustainability #eport - www.biffa.co.uk/sustainability

Biffa plc / Annual Report and Accounts 2022



TACKLING CLIMATE

CHANGE

Having reduced
emissions by 70% since
2002, we will deliver a
further 50% reduction by
2030 and will be Net Zexo
by no later than 2050.

Climate change is a gichal emergency that requires action now.
Our services deliver carbon reductions for waste producers by
wholeheartedly embracing the waste hierarchy, prioritising waste
prevention through surplus redistribution, closed-loop recycling
and enerqy recovery, all supported by the largest, most efficient
business waste collection network in the UK.

Cur programmme of mergers and acquisitions over recent years
has helped to improve collection efficiencies and route densities.
While it has been a challenging year due to the impact of
Covid-19 and driver shortages, we have seen animprovement
on our collection efficiencies baseline in the latter haif of the
year. We will be undergoing a rerouting exercise to further realise
efficiencies from the Viridor integration 1o ensure this upward
trend continues.

During the year, 24% of cur total inputs to our landfill sites were
by rait and 43% of our inactive inputs to landfill were also by rail,
We have increased our total volumes moved by rail to landfill
by 35% this year compared to FY21 volumes, mainly due to

the opening of our third rail hubin Barking in May 2021, While
the 2025 target remains challenging due to the need for more
rail-linked sites, we believe that as the economy recovers, and
with our additionat rail hub in Barking, we will continue to make
positive progress towards our sustainability strategy targets.

Environmental Performance

Biffa has a team of environmental regulation and policy
specialists, who engage with the UK Government, regulators
and policy makers to help shape the national regulatory
and policy framewark inrelation to environmental matters.
See our stakeholders on pages 106-107.

We also provide our expertise in our Reality Check papers,
published in the press and on our website, which provide
Biffa's expert opinion on important topics such as recycling,
plastics, exports and waste treatment. We will soon be
publishing our latest Reality Check paper ‘From Waste
Hierarchy to Carbon Hierarchy: Biffa's Blueprint for Waste Net
Zera'in which we set out why the UK should handle more
of its waste on its own shares and prioritise those processes
which defiver the most carbon benefit, to accelerate the UK
pathway to Net Zero.

Despite our successes, we recognise that we arein a
transitional period and remain refiant on new technologies, UK
Government investment alongside the practical deployment
of emerging legisiation frorm the Environment Act in order to
deliver on some of the key aspects of our strategy, such as the
deployment of electric vehicles and alternative fuels. Likewase,
the viability of solar energy generation on closed ar restored
landfill sites has proved challenging due to bicdiversity
requirements on the sites conflicting with aur plans, which we
will continue to manage closely.

0

For mare information on how we are Lackling climate change. read ouwr
Sustainability Report at: www.biffa.co.uk/sustainability

Biffa ple / Annual Report and Accounts 2022
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Sustainability continued

TACKLING CLIMATE
CHANGE

Task Force on Climate-related Financial Disclosures (TCFD)

Listing Rute Compliance

We've complied with the requirements of LR 9.8.6R, by including climate-related financial disclosures that are consistent with
the TCFD recommendations and recommended disclosures across the four pillars: governance, strategy, risk management and
metrics and targets.

This is our second year of climate-related disclosure, in line with the TCFD recommendations. Using this framework enables us to explain our
process for responding to climate-related opportunities and risks in a purposeful and comparable context to our key stakehclder groups.

Biffa’s Climate Change Response

Governance The Board has overall accountability for the lang-termn success of the busingss, which includes

How climate-related risks and ensuring that we have robust framewarks and processes in place to manage our response 1o

opportunities are managed climate change.

Strategy Climate change is a global emergency that requires action now. The waste sector will play a pivotal
rote in enabling a circular economy and the UK's transition to a net zero future. As a leader in
sustainable waste management, our journgy 1o net zero will also include supporting our customers
with their own sustainability agendas. Anticipating and taking advantage of oppertunities
presented by emerging technologies and process innovations will enable us to achieve our
ambitious targets as well 3s play a positive role in tackling climate change.

Climate-related risks
and opportunities

Risk management Climate change is incorporated into our robust nsk management and business planning processes.
When assessing climate-related opportunities and risks we consider both our existing business
model and long-term strategy.

Biffa’s process for assessing and
managing climate-related risks

Metrics and targets - Reduce Scope 1 and Scope 2 emissions by a further 50% by 2030 from a 2019 baseline and
Metrics used to assess our efforts reach net zero emissions across our direct operations by no fater than 2050, in line with UK
Government targets.

- Weareinthe process of setting Scope 3 targets and will be submitting these, along with our
Scope 1 and 2 targets for SBTi validation over the next six months,

+ Increase our collections route efficiency by 1 0% by 2025 and 20% by 2030.

Purchase 100% renewable electricity by 2025,

Governance

Board

The Board 15 responsible for the dedivery of sustairasie value to our shareholaers and key stakeholders and provide oversight of our

strategic camritments, which are aigned with our sustainability strategy which inciudes a pitlar or Biffas actions on tackling <limate change.
This ensures climate-relsted risks and opportunities are rmanaged across our business ingluding through capital expenditure, acquisitons
and performance objectives. The Boara's rale and governance framewark is described further r this Annual Report on page 96.

Board Sustainability Committee

The Board established a Sustainabiiity Committee i November 2020 ta oversee, on its beha f, the Compary's sustainability strategy and
response to climate change. During FY22, the Board Sustanabi'ity Committee met twice ana received updates on progress made agains:
tre strategy from members of the Group Execusive Team and Corporate Affairs Team. For the full Sustainability Commistee Report,

see pages 1 16-117 of this Annual Report.

Executive Sustainability Committee

The Executive Sustainability Committee is responsible for overseeing the Company's sustainability strategy and response to cimate change
at a business level. The Group Executive Team aversees serior managernent who are responsioe for the day-to-day implementation,
menitoring and management of our sustainability performance including climate-related risks and opportanities.
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Corporate Affairs Team

As part of the overall risk management process, we have a Carporate
Affairs Team which includes a dedicated sustainability team, reporting
into the Corporate Affairs Director.

The Corporate Affairs Team works closely with management teams
and employees across the business to:

Ensure that any emerging climate-related risks and opportunities
are identified and reported to the Corporate Affairs Director and
Group Executive Team.

Drive awareness of our sustainability targets including emission
reduction targets and commitments across the business and
ensure that where relevant, sustainability targets are incorporated
into our divisional balanced business plans.

Evolve and refine the sustainability strateay and associated
targets, ensuring it keeps pace with Biffa's overall ambitions,
market developments and the latest Science-based Targets.

Audit Committee

Ensure performance monitoring and reporting is completed

and rigorousty audited, through both internat audit and external
verification to ensure that accurate information is communicated
across the business.

Escalate any issues that may impact the delivery of the
sustainability strategy to the Corporate Affairs Director and Group
Executive Team.

Maintain our sustainability dashboard which tracks performance
against the targets set out in our sustainability strategy. This
allows for greater transparency and visibility of performance data
amongst management teams.

Participate in industry working groups, along with other subject
matter experts, and monitor best practice.

Ensure the Company position is reflected in relevant, developing
Government policy through transparaent and proactive interaction
with our regulators and pelicy makers.

The Audit Committee supports the Board in the management of risk. Our Audit Committee reviews financial and non-financial risks outlined in

the Group Risk Register, which includes climate change.

For the Audit Committee Report, see page 118 of this Annual Report.

Biffa plc Board of Directors

Sustainability Committes

Executive Sustainahility Committee

H&SExcellence Forum Corporate Affairs Team

AuditCommittee

Biffa plc / Annual Report and Accounts 2022
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Sustainability continued

TACKLING CLIMATE
CHANGE

Task Force on Climate-related Financial Disclosures [TCFD) continued

Strategy

As aleader in UK sustainable waste management, we play a ¢ntical
role in climate action; enabling the UK circular econemy and allowing
customers and society 1o reduce their emissions by moving waste
further up the waste hierarchy. Our business strategy Reduce,
Recycle, Recover and Collect’ guides the services we offer, our
operations, our supply chain management and our investrment in
research and development.

These four areas of our sustainable business model reflect the
cutcornes and value creation delivered by our operational
capabilities and our capital allocation:

+ Reduce:To pioneer and operate the UKS leading waste reduction
and redistribution services.

« Recycle: To develop and operate the LIK's leading recycling
SOltions.

+  Recover: Toinvest in Energy Recovery Facilities infrastructure as a
lower carbon alternative to landfill for our customers waste that
can't be recycled.

«  Collect:To build the UK’ largest, most efficient, low carbon waste
and recycling coilections operation.

See page 5 of the Annual Report for more information.

To further align our funding strategy with our sustainability strategy
and the climate-related risks and opportunities identified, we have
established a Sustainability-Linked Finance Framework which was
published in December 2020. You can download the framework
from the Biffa website: www biffa.couk/investors/sustainability/
sustainability-linked-finance-framewark,

Cur sustainability strateqy, Resourceful, Responsible, was published
in March 2020 and identifies 20 ciearly defined targets which
mit'gate against cimare-reiated risks and capitalise on cimate-
related opportunities. The strateqy, including climate-related risks
and opporturities, is reviewed annually and will take on board any
changes i regulations, societsl demand, rechnology avarlability ard
the development of ¢limate science. Where required, the strategy wil:
ve adapted to refect these changes.

Biffa ple / Annuaf Report and Accounts 2022

Scenario Analysis

Undertaking scerano analysis is critical to ensuring our business
miadel and sustainability strategy remain resilient to & range of
potential future scenarios to 2030 and beyond. We have evaluated
against two scenarics which enable us to explore the key transitional
and physical risks and oppartunities that Biffa may be exposed to:

+ The‘sustainable’ scenario - enables us 10 assess the
oppartunities and risks arising from 2 successful transition to a low
carbon world, aligned with the Paris Agreement and its goal to
limit global warrmng to 1.5 °C, compared tc pre-industrial levels.

«  The'business as usual’ scenario - enables us 1o assess the
risks where the Paris Agreement is not met and we must face
the acute risk of severe weather events and chronic impacts of
ternperature and precipitation changes. This scenario allows for
globat average temperatures fising to above 4°C by the end of the
century.

Qur scenarios considered were informed by the International Panel
on Climate Change (IPCC) Representative Concentration Pathways
and Shared Saciceconomic Pathways (SSPs)-. Data from the UK Met
Office was also used in the business as usual scenario so we could
consider the UK specific physical impacts of cimate change, as thisis
mast applicable to our UK operations,

The assessment was completed through cimate-related workshops
across the busingss and central functians We carried out our second
rnateriality assessment this year with aur key stakehalder groups

o ensure that no material risks or opportunities were averlocked.
See page 4 of our Sustainatuity Repaort for more information on
outcomes of the assessment: wwwhiffa co uk/sustainability

We assessed the fnancial impacts of the cimate-related nsks ana
opportunities idertified Lsing the crteria in our risk managerment
framewaork.



Opportunities

Risks

Surmmary of our most material climate-related risks and opportunities - Scenario 1 (sustainable world})

Low Medium High
Potential financial impact
Short1-3  Medium Long 10+
TCFD category  Sub-topic years  3-10yrs yrs  Strategic response and resilience
Resource More efficient  Reduced and avoided QOur ambitious carbon reduction target
Efficiency technology operating costs for facilities requires a focus on energy effidency across
and collections fleet. our UK operations and collections fleet.
Products/ Increased Increased revenue due to the Cur sustainability ambitions will be
Services/ demand for continued developrment and delivered by optimising cur processes and
Markets low carbon reduced cperating costs combining these with our actions to help
services and customers move their waste further up
materials the waste hierarchy, helping to reduce the
carbon footprint of the services we offer.
Additional Increased revenue from Cur ambition is ta unlock £1.25bn of
technology continued development of investment in green economy infrastructure
additional services by 2030, which includes but isn't limited to
investrnents in plastics recyding.
Resilience Collaborative  Increased market value and We engage collaboratively with our key
relationships  revenue due to reputational stakeholder groups to help find solutions
benefits. to the most difficult climate challenges
and help our customers meet their cwn
sustainability targets.
Mergers and  Reduced operating costs We continue to develop our capabilities
acquisitions due to efficiency gains and through M&A, which will enable us to
increased revenue. continue to gain operating efficiencies and
new capabilities, helping us to achieve our
ambitious sustainability targets.
Policy and Emissions Increased operating costs in Our commitment of a 509 reguction in our
Legal legislation order to maintain emissions emissions by 2030 is aligned with Science-
compliance and comply with based Targets. We have also set a target for
loww emission zones. Net Zero by no later than 2050. Achieving
our targets will reduce our expose t©
emission-related costs.
Renewable Impact on revenue due The cessation of the renewable obligation
energy to changes in initiatives schemes for landfill gas which we currently
legisiation available. recelve for our landfill gas operations has
been buitt into our five-year business
plans. We are exploring other sources of
renewable energy that will allow us to
utilise our farge land holding and grid
infrastructure.
Waste Impact on revenue and Changes in legislation have the potential
legisiation operating costs due to to significantly impact service demand

change in service demand
and materials.

and the materials we collect. We engage
productively and transparently with
regulators and policy makers to ensure that
we have foresight of upcoming legislatian.
Medium-termimpacts arising from
Extended Producer Responsibility (EPR) and
Deposit Return Schemes {DRS) have been
medelled on the current business model.

A greater demand for recycled material as
well as the potential to be involved with the
callecting and processing of the materials
under DRS offers great opportunity for Biffa.
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Risks

Risks

Sustainability continued

TACKLING CLIMATE
CHANGE

Task Force on Climate-related Financial Disclosures (TCFD) continued

Potential financial impact

Short 1-3

TCFD categery  Sub-topic years

Medium Long 10+
3-i0yrs

yrs

Strategic response and resilience

Low emission  Costs to transition o low

technoiogy

Techrology
carbon technology.

We callaborate with suppliers on
technology advances that will enable
efficiency gains in the use of resources
and aperational processes. Our target

on atternative-fuelled vehicles takes into
account the life expectancy of our existing
fleet and allows vehicles 1o be replaced
when they come to the end of their life
expectancy, however the viability of a wider
roll-out of these vehicles is dependent on
national infrastructure investment and at
present this 1S not as advanced as we need
1T ta be.

Summary of our most material climate-related risks - Scenario 2 {business as usual)

Potential financial impact

Medium Long 10+
3-10yrs

yIs

Strategic response and resilience

Short 1-3
TCFD category  Sub-topic years
Acute physical  Damage to Increased costs due 1o
impacts property/site physical damage.
lincrease nfrastiucture ,
_ InCreased insurance
in severity from extrerne ]

premiums and reduced

of extrerne weather everts

insurance availability for high
weather) and nsur " 9

Understanding the exposure of our
operations to the risk from extreme
weather events, ncluding flooding, allows
us to identify business-critical locations
which can then be assessed for climate
change adaption investment. New facilities
incorporate climate change and flooding
measures INto thelr planaing phases and
development.

) risk'areas.
chronic
physical
impacts
{long-term InCrease H&S 'ncreased capital costs as

climate shifts) iy aresult of fire darage to

buldings/vehicles.

Indirect costs due to impacts
on heglth and wellbeing.

ncrease in operational
costs for heating, cogling
and change in operating
practices due to shifting
temperatures

Whilst the frequency and extent of extrerme
weather 1s hard to predict, we contnue to
monitor changing weather patterns on a
snort-term basis and take action to mitigate
any negative effects,
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The Risks and Opportunities Identified

Qur analysis indicates that the most material risks we face in Scenario
1, are intrinsically linked to changes in pelicy and legislation along
with technological advancements and innovation that support a low
carbon, energy-efficient economy.

Whilst there are waste and resource-specific elements to these risks,
those that relate to transport and emissions impact most sectors. We
have also considered reputational risks that may arise from Scenaric
1, hawever when considering the mitigation we have in place
through the support from subject-matter experts and monitoring
future changes, these have remained a low risk across all imescales.
The risks identified from this high-level analysis are addressed by our
current business model and will continue to be monitored on an
annual basis.

Scenario 1 also provides significant opportunities for Biffa. These
opportunities include changes in resource efficiency, societal shifts
resulting in increased demand for recycling services and low carben
materials as well as reputational benefits. These opportunities

are enhanced by England’s Resources and Waste Strateay, which
supports the circular economy and green consumerism. Qur
bustness strategy ensures we are well placed to capitalise on these
opportunities aver the next few years.

We have considered the risks we face under a‘business as usual’
scenario. As with other businesses around the wosld we could face
changes in market conditions if global mitigation and adaption are
unsuccessful, however the nature and size of these impacts is highly
uncertain, We recognise that the physical impacts from climate
change, primarily related to severe weather events, could pose a

risk to our workforce and facilities in the fong term and additional
safety measures and training could be required. We believe the best
mitigation against the risks from this scenario is to support the goals
of the Paris Agreement and make a positive contribution ourselves
and through our value chain,

We recognise that due to the amount of carbon already in the
atmosphere, some increase in extreme weather events and long-
term changes in temperature and rainfall patterns will impact our
husiness, even if the ‘sustainable’scenario is achieved. We expect
that these impacts will be of a lesser magnitude compared to the
‘business as usual’scenario.

Our business continuity planning ensures that we remain resilient to
any disruption caused by extreme weather events, and is informed
by both past and simulated events. Business-ritical operations that
are at a higher risk can be assessed for adaptation if reguired,

Risk Management

We use our weil-established risk management framewark to review
our climate-related risks and opportunities.

Risk Governance

The Board recognises its respensibility to ensure that the Group’s
internal control systems and risk management framework are
effective, The Audit Committee has specific delegated authority to
review the effectiveness of the risk management and internal control
orocesses during the year,

The Group Executive Teamn is responsible for the day-to-day risk
management and control. This ensures that management provides
leadership and direction to ernployees so that our overall risk-taking
activity s kept within our risk appetite.

Biffa operates the ‘Three Lines of Defence'rmodel (page 76) to
manage the ongoing effectiveness of risk and control, to define

the relationship between the various management and oversight
functions, and 1o demonstrate how responsibilities are allocated. The
Internal Audit function assesses our risks and controls independently
and objectively.

Risk Appetite

The Board sets our overarching risk culture and appetite and ensures
that we manage risk appropriately across the Group. Health and
safety, legal, regulatory and erwironmental risks (including climate-
related risks) are our major focus. Biffa dedicates significant resources
and focus to managing and monitoring these risks, with other key
risks considered and reviewed alongside In each case, controls and
mitigating actions aligned to the risk appetite are putin place.

Risk Assessment

A risk assessrnent matrix is used to ensure that risks are assessed
consistently. This matrix considers the likelihood of the risk
materialising and its potential impact. We assess both the inherent
nsk, before any mitigating actions, and the residual risk, after
considering mitigating actions and controls. We alsc identify any
additional activities that could be undertaken to further mitigate
the risk.
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Sustainability continued

Task Force on Climate-related Financial Disclosures (TCFD) continued

Emerging Risks These targets are detaited within our sustainahility strategy,
‘Resourceful, Responsible; with performance against these indicatars
shown in the table below with further detail on pages 34-35 of this
Annual Report. Our internal audit provides a tharough examination
of our performance data and select KPls are also externally assured.
The assurance staterment is pubhshed herenwaww biffa.co.uk/
sustainability.

In addition to known risks, we identify and analyse emerging risks
and the need for mitigation as part of our existing risk management
processes. These risks are reviewed by both the Group Executive
Team and the Audit Committee, and include risks relating to dlimate
change, such as flood risk arising frerm high rainfall, and pandemic
and infectious diseases.

Reducing cur own carbon emissions and developing our ability to

Risk Management Processes offer low carbon services to our custormers is critical to rmaintaining

The Group's risk management processes are centrally coordinated our pasition as & leader in UK sustainable waste management.
utilising a risk management tool, and consider the existing business Our emissions reduction target is built into the Group Balanced
model and future strategy. Within this tool, climate-related risks each Business Plan (BBP). This influences our divisional BBPs which in tumn
have a separate section, but these nsks are also included within the determines senior leaders remuneration policy. Where relevant, the
cperational risk profile for each area of the business where relevant. other metrics are Incorporated into our divisional BBPs.

An established network of ‘Risk Champions'is in place to facilitate
updates to risks during the year. The Risk Champions are members
of the senior management tearn and take a lead role in engaging

Metric 2021/22 2020/21  2019/20

Total Scope 1 and 2 ernissions

local managerent ta identify, agree and update risk information on (Location-based) (1C0.&) 537950 533187 e40677
a regutar basis. Y% reduction in Scope 1 and 2

emissions since 2019 2798 28,62 1342
The Group Executive Team are updated regularly on the principal and
emerging risks and ownership of each of these risks is assigned to >cope 3 108 822120 484568 524212
individual members of the Tearn. % of atternative fuelled collection

vehicles 190 <1 0

The Audit Cormmittee undertakes regular reviews of the principal and
emerging risks, as identified and assessed by management through
the above process. The Audit Committee also reviews summaries of
the work undertaken by the Internal Audit function, which operates a % increase in collection route

risk-based annual plan of assurance reviews. efficiency from 2619 208 1250 0

Collection route efficiency (lifts
per krm) 0.49 0.42 048

‘ N % i
Qur risk management systems are intended 1o mitigate and reduce % landfill inputs trensported by

rsk to the lowest extent possible; however, we cannot eliminate rail 24 2] 15
all risks to the Group. The risk management processes can only % inactive landfillinputs
provide reasonable and not absclute assurance against material transparted by rail 43 35 23
misstaternent or loss. % renewable energy purchased 72 &0 0
1 Scfar power development Two sites
Metrics and Targets: P elected for
planning
Cur series of climate change indicators, that are relevant 1o our application
pracess

business, enable us to assess our effectiveness of integrating clirate-
related risks and opportunities into our business across multiple time
horizons. Qur targets positioned under our ‘tackling climate change’
pitlar are:

Comments on the data

.

S DTl Tee S 8 ESCrI DT e e,

Reduce our Scope 1 and 2 carbon emissions by 50% by 2030
from 3 2019 baseline (746,525 tCC.] and achieve Net Zerc by
no later than 2050, During FY23 we will be develoning Scope 3
targets and submitting these to the SBTi along with our Scope
T and 2 targets for validation.

ntroduce 10% non-fossil-fuelled collection vehicies by 2025,
‘ncrease collection route efficiency by 10% by 2025,
50% of our inputs to landfill to be moved py rail by 2025.

+ Purchase 100% renewable energy by 2025,

Develop S0MW of renewable energy capacity through
installation of so'ar farms on our landfill estate by 2025,
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Streamlined Energy and Carbon Reporting

We have seen a reduction in our Scope 1 and 2 carbon emissions of almost 28% compared to our 2019 baseline . When taking into account

our purchasing of renewable energy,” this reduction is 29.88%.

This has been achieved through the continued improvement of our landfill gas capture and efficiency gains within our cperations, including
the removal of 31 diesel RCVs to date as a result of our acquisitions of Simply Waste and Viridor, equating to a saving of 895 tCO.e per year.

We will continue to explore further collection route efficiencies and already have plans in place to remave 3 further 29 RCYs across the first half

of FY23.

In FY20 we transitionad our portfolio to a new energy management system to aid more granular data analysis. Following our SECR auditin
June 2021, carried out by Carbon Decoded, an independent auditor, it was recommended that we remove our reliance on manual meter
readings. As a result, during May 2022 we have undertaken a Non-Half Bourly (NHH) meter replacement exercise, working with our electricity
provider to replace over 150 older manual meters with newer dial-in meters. Together, these actions allow us to have quicker access to
accurate data in order to analyse trends and identify protylems and gives us a greater understanding of our true electricity usage. As a result,

we are now able to focus on implementing the most effective energy efficency measures.

We operate a ralling upgrade programme of energy efficiency inmprovements across cur sites and complete an annual survey to assess
progress. This year's results show 48 8% of survey respondents have installed LED lighting and 14.6% have installed motion sensors. This is an

increase on FY21 when the results were 33% and 3.5% respectively.

In our Municipal business, we have undertaken an energy and utility audit to identify potential areas for energy efficiency improvernents to be

made. By identifying our sites individual energy usage, we can take more effective measures to reduce the energy consumption. The plan for

FY23is to roll out a similar audit across our I&C estate.

As a result of our positive progress to date, we are well on course to achieve our sustainability strategy targets to reduce carbon emissions by

30% by 2025 and 50% by 2030,

UK GHG Emissions and Energy Use Data for period 1 April 2021 to 31 March 2022

Current
reporting year
Emissions from: lin tonnes CO2e) 2021/22 2020/ 2019/20
Scope 1 507,630 506,228 617527
Scope 2 (Market-based) 16,079 20,355 29,150
Scope 2 (Location-based): Electricity, heat, steam and cooling 30,320 26,959 29,150
Total Scope 1 and 2 emissions (Market-based) £23,709 526,583 646,677
Rebased Scope 1 and 2 emissions (Market-based) 531,825 547435 668,232
Total Scope 1 and 2 emissions (Location-based) 537,950 533,187 646677
Rebased Scope 1 and 2 emissions (Location-based) 546,552 554,039 668,232
Scope 1 and 2 (Market-based} intensity ratic - tCO.e per £m revenue 363 505 556
Rebased Scope 1 and 2 (Market-based) intensity ratio —tCO e per £m revenue 369 525 575
Scope 1 and 2 {Location-based) intensity ratio - tCO, per £m revenue 373 512 556
Rebased Scope 1 and 2 {Lacation-based) intensity ratio - tCO e per £m revenue 379 532 575
Scope 1 and 2 (Market-based) intensity ratic - tC0O.e per employee 5375 63,92 80.32
Rebased Scope 1 and 2 {(Market-based) intensity ratio - tCO.e per employee 54.55 6645 8300
Scope 1 and 2 (Location-based) intensity ratio - tC0.e per employee 55.21 65472 8032
Rebased Scope 1 and 2 {Location-based) intensity ratio - 10 _e per employee 56.09 6645 83.00
Total Scope 3 622,120 484,568 524212
Rebased Total S5cope 3 686,639 667 857 712434

Busand ar L1 lccaion-bases methosology

7 Based or the rareet-tused meth:
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Sustainability continued

TACKLING CLIMATE
CHANGE

Comments on the data
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Energy Consumption within the UK

Current

reporting year
Climate Change/GHG emissions table (kWh) 2021/22 2020/21 2018/20
Methane emissions utilised] 385925 422215 434,148
Diesel fuel used 457,705,737 342316629 449367933
Red diesel used 779,734 71,590,025 80,800,198
Unleaded petral used 643,513 196067 846,055
Kerosene used 87,493 87542 106,848
LPG 2,133 12,162 8164
Natural gas @,389527 6229118 FFO08BYT
HVC 1,670,603 - -
Purchased electricity 108,025,000 81,480,633 765855813
Self-supplied electricity 34,769,481 34155151 374603219
Total kWh 689,863,147 539,489,627 653,310,355

Comments on the data

Ty L arbol Beno

CAVILIT LD TPRIEIE HNeTE

= ot Cawed

Energy Generation

Current

reporting year
2021722 2020/21 2019/20
Generatior (GWh)} 383 396 423
Carbon penefit (k tonnes CO e} 81 92 108
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Caring for our people,
supporting our communities

Be recognised as a top
ranking employer and
continue to support good
causes tomake areal
difference

Caring for our people

Our team of more than 10,000 colleagues are delivering on Biffa’s
purpeose of changing the way people think about waste and deliver
essential waste services to homes and businesses across the country.
We strive to Create an inclusive environment where differences are
valued, and our workforce can thrive,

Our people strategy guides our pricrities with a focus on attraction,
leadership, engagement, development and performance and our
palicies underpin this. They ensure that our positions on key topics
are clearly defined and communicated to our employees and that
we take consistent and appropriate action.

The labour market has been very challenging this year, particularly
with the nationwide shortage of HGY drivers, which resulted in
pressures on pay, coupled with increased inflation and higher
staff absenteeism, as a result of the ongoing impact of the
Covid-19 pandemic.

We responded decisively by intreducing a driver referrals scheme and
running a national HGV driver campaign with the Sun newspaper,
which was designed to attract more drivers into our industry. We
also ran a'loaders to drivers' programme, which enabled current
employees to diversify their skill base, as well as providing more
flexibility to the organisation and introduced our Driver Academy,
10 ensure a steady pipeline of talent into aur industry. We also
increased pay for our frontline workforce in line with market
demand and increased our Biffa Minimum Wage to 20 pence above
National Living Wage, helping us move further towards Living Wage
Foundation rates.

We also continued to prioritise health & safety performance. We
operate in 3 high-risk industry and want to ensure our people, and
the public, are kept safe. Safety is firmly embedded within cur culture
and championed at all levels thraugh our Safer Together pact.
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Sustainability continued

Caring for our people,

supporting our communities

Health & Safety
Keeping our
people safer
together

Our Performance

The pandemic had a significant impact upon our business as
our key workers kept the business going under very difficult
circumstances, so that we could continue to provide our
essential services to homes and businesses across the UK. This
year, we emerged positively and the Covid-19 related factors
that contributed to our previous year's performance subsided.

We were able to reconnect with our workforce and re-engage with
them using our Safer Together pact as the platform for meaningful
conversations about H&S, As a result, we have now seen a reversal
of the deterioration in our frequency rates for incidents that result in
time off work, both of which are now in decline, which we believe is
sustainable.

Our frequency rate for lost ime injuries peaked during the year

at 048 per 100,000 hours worked but we have now reversed this
trend and as we exited full year, our LTI rate was 0.39. We continue
to improve, and our aim is to return to pre-pandemic levels of
performance (LTI rate of 0.20) by the end of the coming year as we
push for our 2030 target of 0.14,

The frequency rate for the mast sericus incidents, 1e. those
reportable under the RIDDOR' regulations, saw an even better
improvement, Our in-year peak was 0.31 ‘njuries per 100,000
hours woerked, but as we exited full vear this was down t1c 017
and continues to fall.

Ll

Tor rmore infarmation on RIDIZOR 7 https://iwww.hse.gov.uk/riddor

Lost timeinjuryrate RIDDOR rate

0.39 0.17
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Our Achievements

Our improvement in performance hasn't happened by chance.
We've moved forward progressively in several areas that we
believe will help us to ensure that these improvements are
sustainable. Notable developments include:

We have implemented a programme to reduce serious, at-fault
read traffic cailisions. This uses fleet intelligence software to help
our drivers understand and improve their driving behaviour
which will keep them, and the public, safer together.

We continue to produce learning from incidents' videos where
injured employees can tell their stories so that their colleagues
can iearn, first hand, how behaviours ¢can prevent workplace
INJUries,

We have searrlessly integrated operations from our twa major
acquisitions (Vindor and Simply Waste) into our H&S management
system, without any material impact on performance.

We have retained the external certification of aur H&S
management system 1o the internationally recognised 150 45001
standard.

The British Safety Councit nas once again awarded us a maxirmum
five stars ir their comprehensive, contermporary, and guantified
audit process of cur R&E division, This allowed us to test our H&S
performance against the latest legislation, recognised standards.
and pest practize technigues.

We have adooted the Top-Set-incident investigation
methodology 10 helo us to apply the insight we gair from
‘noidents inte effective preventive strategies.

A positive review by an external risk consustancy® of our Greup
Engineering Techn'cal Authonty Orgamisatior has recognised the
value it brings by raising HE&S standards across the business,




Our year

This year has represented a turning point for 1S at Biffa. Aftera
very difficult period during the Covid-19 pandemic, we are now
seeing meaningful improvements in keeping each other safe. We

know waste is a hazardous industry and we remain committed to
continually reducing the likelihood and severity of workplace harm.

Our HRS function has a new management team in place who are helping

us to realise our HRS vision of being a waste industry leader where people
are, and feel, safer together. Safer because we keep pushing to improve and
together, because it’s a team effort; every Biffa employee has a role to play in

locking out for one another.

Our Challenges

The shortage of skilled and capable workers was another
significant factor in our H&S performance this year, like
many of our peers, despite the reduced impact of Covid-19.
The need to recruit and train high numbers of staff placed
an increased stress on our resources and required us to
constantly refresh our H&S messaging.

The nature of the waste we handle means that the risk from fire at
our premises requires constant attention. The removal of lithium
batteries and, seasonally at least, disposable barbeques in general
waste, is another industry-wide problem that reguires industry-wide
and societal change.

Ancther big issue for the waste sector is people sleeping in and
around bins. We continue to work with our peers, supply chain

and customers to find ways to prevent incidents which can have
devastating consequences, We are also engaging with third-sector
organisations such as St Mungo's, Crisis, Streetlink and Simen
Scotland, to try and influence the societal factors behind this
challenging issue. We participated in the much-publicised inquest
into the tragic death of Corrie McKeague, and we subsequently
responded constructively and positively to the Report to Prevent
Future Deaths issued by the coroner and continue to work with the
HSE and other stakeholders to improve risk controls refating to rough
sleepers across our sector.

Qur employees continue 1o experience challenges from impatient
drivers wha drive on the pavement when passing our vehicles. This
places our empioyees, the vehicle driver and memibers of the public
at significant risk. Instances of viclerce and aggression towards our
employees are also an ever-present risk. We had hoped that the
key-worker status our employees gained during the pandemic would
have changed attitudes more widely, but it remains a challenge for
the entire industry.

Our Plan

We continue to develop our Safer Together pact, and to
help us address some of the challenges we face, we have
developed a progressive, nine-point plan so we can achieve,
and go beyond, our 2030 targets.

Our focus will be on standards, tools, and people:
Standards
Sirnplified management systems written with operations in mind.
«  Effective and pragmatic controts for fire and other key risks.
Focused, risk-based assurance.
Tools
Data-driven insight and decision making.
Scorecards that measure leading and lagging indicators.
Using investigations to improve learning.
People
Behaviours to bring our Safer Together pact to life.
A positive culture to maximise engagement.

Value-adding suppart from the H&S tearn.,
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Sustainability continued

Caring for our people,
supporting our communities

Our Purpose and Values

We are changing the way people think about waste

We were delighted 1o launch a new set of values in the year, which We were thrilled to win the ‘Peopie and Purpose’ Award at the

were co-created with our employee forum, the Biffa involvernent Personnel Today Awards for our vision, purpose and values campaign
Group (BIG), and were reviewed and approved by the Board. By ‘Little Acts Big Impact; which is all about how the little acts our
working with BIG, we captured the essence of Biffa and ensured employees do each day all contribute to a much bigger impact in
that the language used was meaningful and understandable. helping to change the way people think about waste. The award

recegnises how we have connected our people strategy with our

Our values complement our purpose and our vision — to be the )
purpose and driven employee engagement.

leader in sustainable waste management. Cur vision, purpose and
new values form a roadmap that can be followed by everyone at
Biffa, ensuring we have the nght culture in place so that Biffa remains
3 great place to work.

Our New Values

Our values demonstrate that it is not just what we do that is important, but how we do things and go about our everyday
tasks - and more importantly, how we work together as a team.

Working collaboratively with BIG, which encompasses ¢.100
colleagues from alt across Biffa, the majority of whom are on the
front line, we developed four distinct vafues.

The BIG crew helped us to create the values by defining each
one and the meaning behind it to ensure they were the right fit
for Biffa.

What our BIG Team had to say:

“The new values are applicable to
all employees, from directors to
loaders and drivers.”

Roy
Administrator, based in the Midlands

“Simplifying the values to words
that actually mean something
and are relatable is what was
needed to help get across the
right message.”

Jane
Operational Support Manager, based In the North

By living our values every day,
our employees are contributing
to a much biggerimpact -
helping to change the way
people think about waste.
#LittleActsBigimpact
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Wellbeing

Supporting our employees wellbeing continues to be a big focus
for Biffa. During the year, we continued with the roll-out of our
ENERGY programme, which beganin 2020 and covers emotions,
nutrition, exercise, rest, goals and you, focusing on what we afl need

1o consider, to provide us with the best chance of staying fit and well.

We specifically focused on mental health awareness, which will be
our continued area of focus in FY23.

Since the year end, we've been focusing on recruiting a number of
Mental Health First Aiders to bolster our support for our people who
are experiencing a mental health issue or emotional distress. We'lk
also be focusing on training managers to be able to better recognise
and support mental health, alongside a range of resources and our
employee helpline which is available 24/7 to support anyone at Biffa
or their family.

We also helped employees to set measurable goals through a
dedicated e-learning module all about setting SMART 'wellbeing
objectives and tracking their physical, mental and financial welibeing
by launching dedicated rescurces for each. This cuiminated in a
Wellbeing Week, held towards the end of the year, where employees
were provided with materials and activities, such as financial
wellbeing sessions with Barciays bank, yoga, mindfulness classes and
relaxation clubs.

Welcoming our Workforce back to the Office

As lockdown measures started to lift in the UK, we began a’welcome
back to the office’campaign for employees at our main offices, the
majority of whom had been working from home,

This was designed to enable employees to feel more comfortable
with returning to the office on a more permanent basis, allowing
thern to talk and engage more with their calleagues, as well as to
reinforce the principles of our Smarter Warking + programme, which
supports flexible working and a better work-life balance.

Qur people received a goody bag of branded items and took part in
engaging activities, such as bake sales, group walks, relaxation and
meditation sessicns and lunch with our Group Executive Team.
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Sustainability continued

Caring for our people,

supporting our communities

Board Workforce Engagement Activities

David Martin, our Senior Independent Director and Nor-Executive
Director, has Board responsibility for workforce engagernent. As part
of his role, David attended several workforce-related events over
the course of the year, including presenting on the role of the

Board and Non-Executive Directors at our BIG employee forum.

He was joined by Claire Miles, our Remuneration Committee Chair,
who gave an overview of the role of the Board and engaged on
executive remuneration,

David also attended our senior leader strategy event, our virtual
manager conference, our Diamonds Awards ceremeny and the
Group Executive Team session to consider the annual employee
engagement survey results.

David said:

“Isensed a continuing high level of engagement and a real pride
in working for Biffa and an increasing awareness and buy-in to
the overall strategy, particularly around sustainability.

“Once again, the Diamond Awards were a real reflection on

the great things that individuals, and indeed teams, have
delivered within the workplace and the communities they serve
and was greatly appreciated by all attendees. There was an
understandable sense of fatigue at the challenges of working
through Covid-19, but it was encouraging to see a genuine
appreciation of Biffa’s continuing focus on initiatives that
support individuals’ heaith and wellbeing.

“The first ‘in-person’ gathering of BIG was very well attended

{c. 100 employees} and was found to be very useful by the vast
majaority. | believe that within BIG there is a thirst for knowledge
that can be built upon going forward.”

David Martin
Non-Executive Director for Warkforce Engagement

For derails of how the Board has conaidersd workforee interests quning the
vedr inite decision making see / page 109

Including the engagement scores
of ¢.2,000 employees who joined
the Group through acquisition
our score remains at 59%, which
is 3% above the UK average'.
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Engaging our People

We want our people to be engaged in their work and with their
workplace. Research shows that organisatians with high levels

of employee engagement are more efficient and effective and

that highly engaged employess care about the future of their
organisation and are motivated to help it achieve its objectives. We
have doubled engagement over the past 10 vears and our ambition
is to bein the top 25% of all companies in the UK, which we are now
only 8 percentage points away from achieving.

Biffa Buzz

Last year, we launched our first digital employee engagement
survey, Biffa Buzz, which is not only 100% online, but also provides
managers with more actionable insights.

We worked hard this year on delivering tangihle actions following the
results of last years survey. This included placing a greater focus on
employee development and career progression, employee benefits,
communications and wellbeing. In response, we:

Improved our benefits:

Erhanced our Famity Friendly'palicies (see page 551

Introduced a fuel discount card giving employees up to 5% off
diesel and 2p off a litre of petrol.

Continued our Eco Drive scheme as a tax efficient way to

lease environmentally friendly electric cars and our ShareSave
scheme, giving employees the chance to buy shares in Biffa at a
discounted rate.

Provided more opportunities to communicate:

Held our first-ever in-person BIG meet-up, which allowed
employees to meet with our senior team and discuss what's
‘mportant to them

Worked with managers to ensure that local Buzz action plans
were implemented, with teams being updated regularly or
[rogress.

Offered more development and career opportunities:

Pubiished a training catalogue with opporturities 1o develop a :
nd grow, anc promoted our Know How earing plasform for i
general training,

Enhanced our H&S training,
Prioritised wellbeing:

Enhanced our EN.ER.GY. programme vath vanous wel being
challenges ana awareness days fsee page 571,

-aJdnched a weekly relaxation club,




We continue to maintain two-way engagement with our workforce,
ensuring that they are kept up to date with the latest business
developments and answering their questions. Qur channels include
regular all-emplovee video calls with our Group Executive Team, CEO
vlogs, conferences and news updates via cur intranst and employee
app, Biffa Beat. We were delighted 1o return to physical events in the
year, hosting our annual ‘Diamond Awards’as well as our Leadership
Conference in person.

Biffa Beat helps us to communicate and engage with our frontline
workforce, enabling them to openly ask questions and veice their
opinions at the touch of a button.

Fundraising through Biffa Beat to support Ukraine

At the end of the year, we ran a fundraising campaign to support the
people of Ukraine. We launched a dedicated tile on Biffa Beat with
fundraising initiatives that our employees could partake in to help
raise money. We even asked them to vote, through a dedicated poll
on Biffa Beat, on which charity they believed would benefit the maost
from our fundraising.

Qur employees chese the British Red Cross, who are providing
psychological and social support and essentials such as food and fuel
10 the pecple of Ukraine.

In just four weeks, our employees
collectively raised >£7,500 for Ukraine,
which was match funded by Biffa to
bring the total raised to >£15,000.

This demonstrates how powerful Biffa Beat is in ensuring our
employees stay connected, enabling us to quickly engage with them
about important matters.

Learning and Development

We continue to invest in the personal development of our
colleagues, by making learning accessible to everyone at Biffa. Since
the pandemic began, we have shifted our focus to virtual as well

as physical learning modules, in a broader range of subjects, using
the number of training interventions per employee to measure

our success. We have a target to double training interventions

per employee by 2030, and this year we made good progress by
increasing the numiber of training interventions 1o 435 days per
employee.
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The focus of our training this year has been on driver attraction (see
page 47) as well as improving driver behaviours, which benefits the
business from both an H&S perspective (fewer accidents) and from a
Cost and sustainability perspective.

Working with Jobcentre Plus, we have been able 1o access diverse
tatent within our communities and help people into employment,
with 30 unemployed young people offered six-month waork
placements through the Government’s Kickstart scheme!’ this year.
These placerments have been in a wide range of areas including
Operations, Customer Services, Human Resources and Fleet, and
have helped build the employment skills and confidence of these
individuals to help them into employment. Seven have been offered
ongoing work with Biffa.

We also continued our Mates to Manager'programme, designed for
peopie wishing to be considered for, or taking their first step into,
supervisory management. This pragramme, through its six modules,
explores the key areas of successful management, focusing on topics
such as effective coaching, performance and financial management.

We also continued our Advanced Leadership Programme (ALP) to
help accelerate the development of some of our brightest talent
across the organisation and our apprenticeship programmes, We
kicked off our second ALP cohort in March 2022 with 17 people
jeining the programme.

Anti-bribery

We have a long-standing anti-bribery policy which sets out the
standards of behaviour that is expected of anyone working for

Biffa and third parties warking with Biffa. It includes quidance and
the requirements for our people on the giving and receiving

of business gifts and hospitality. A bribery risk assessment was
completed during the year and a number of recommendations were
made including a review of the policy. Following review, a new anti-
bribery policy and separate gifts and hospitality policy and guidance
have been created. These were approved by the Board at its April
meeting and were published in June 2022 There was also a review
of the e-learning module on this topic which has been updated

to reflect the new policies and guidance. The e-learning module

is required to be completed by all nev starters with a Biffa email
address. Cur existing workforce with an email address will also be
reguired to complete the e-learning torefresh their understanding
inthis area. Any breaches of policy are investigated by the Internat
Audit function and are reported 10 the Audit Committee (see further
details on pages 118-125).
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Sustainability continued

Caring for our people,

supporting our communities

Championing Diversity & Inclusion (D&}

We are creating an inclusive culture by promoting inclusive
leadership behaviours with the ambition of creating a
representative workforce, Qur D& strategy and policy is

underpinned by our values and is key to our desire to care for our

people and provide an environment where all our colleagues
can thrive. We are 1aking a holistic approach to D&, through
acknowledging and celebrating the fact that we are all different
- as we believe it’s our differences that make us stronger as an
organisation. Each year, we develop a D& action plan which is
reviewed by the Group Executive Team and the Nomination

Although women account for only 20% of the overall workforce, they are
better represented within professional and managerial roles, which rmeans
an average they receive higher levels of pay and results in a negative
mean gender pay gap of -2.6%. However, we have a positive median
gender pay gap, which indicates that the median male is paid more than
the median female. Both figures have been significantly impacted by the
changing composition of our workforce with the acquisition of C5G, who
employ a larger number of women in relatively lower paid frontiine roles.
More information can be found in our Gender Pay Gap repart for FY21:
hitps /v tnffa.co.uk/about-us/policies.

We understand that gender is just one area of diversity and that there is

Committee.

The waste sector is traditionally a male-dominated industry,

with the vast majority of operational teams being male. Across

the Group, the warkforce comprises 20% female and 80% male
employees. We've taken great steps this year 1o improve the gender
balance, having exceeded the Hampton-Alexander target for both
the Board (439) and the Group Executive Team and their direct
reports (35%). We also met the Parker Review ethnic diversity target

following Board changes in the year.

Ll

much more to do to create a consistently inclusive environment, where
differences are valued and where all colleagues can feel a sense of belonging.
Our D& calendar continues to embrace and recagnise 3 wide variety of
‘opics and events to promote awareness and action including: National
Inclusion Week, Black History Month, Pride Manth, International Women's
Day, International Men's Day and international Day of People with Disablities,
We also recognise and celebrate different religious and cuitural cbservances
in order to raise awareness and embrace the richness of our diverse
workforce, such as Ramadan, Eid-al-Fitr, Eid al-Adha, Diwali, and Christmas.

Further details on our D& Felicy can be found in our non financial information statement on page 84, More information on our D& strategy gncluding targets for the:
next 10 vears) can be found in our Sustainability Keport 2 www.biffa.co.uk/sustainability

Our Gender Statistics

Female Executives

Female Direct Reports and Female Direct

Females on Female of the Group Reports of the Group Fermale
the Board Executives Executive Team Executive Team All Employees
No % No % No % No % No %
31 March 2021 1 16.7% 3 33.3% 12 27.9% 15 28.3% 1670 18.2%
31 March 2022 3 425% 3 33.3% 15 35.7% 18 35.3% 2043 20%
Difference +2  +26.2% 0 0 +3 +7.8% +3 +7.0% +373 +1.8%

D&l Training

In the year, we delivered J& manager
briefings, designed to be delivered as
bite-sized toolbox talks to our frontine
employess, who alse have access 1o our
D& tile on Biffa Beat, where interactive
content, videos and campaign
communicaticns are all shared. We have
also launched an anti-harassment and
bullyng toolbox talk, designed to raise
awareness of bullying and harassment
and what o do if it happens at work,
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Women in Waste Group

In 2020, we established our Women in Waste
group to support, empower and build tne
corfidence of womer at Biffa, to attract

and develop maore wornen, raise awareness
of gender D&l and 1o raise the profie of
women within the waste sector, During the
year, memoersh p grew to aver 200 anc the
group established a mertoring programme
ardlaunched cur feririne fit PPE, waich s
designed specifically for the female forre, The
group held four meetings during FY22 and
hearg from verious guest speakers includirg
Claire Miles (.ur Non-Execut ve Director).




We're Family Friendly at Biffa

Supporting our employees both inside and outside of work is one of our top priorities. We're keen to make sure everyone
at Biffa feels like they have the right level of flexibility and support to do their job well, whilst balancing family life.

Following a review of our policy framework, in order to support
our D& strategy and further improve our employee proposition,
in 2021 we launched a new suite of family friendly’ policies, which
include the following benefits:

Company maternity pay increased to 26 weeks full pay and 13
weeks half pay {inclusive of statutory maternity pay).

Company paternity pay increased 1o two weeks full pay
(inclusive of statutery paternity pay) and aptional two weeks
unpaid leave.

Flexible return to work option where the individual can work
80% of contracted hours on full pay for the first three months.

Child's first (adoptive) birthday paid leave for both parents.
Child's first day of school paid leave for both parents.

Up to three days paid leave for WF treatment per cycle.

Pride Group

We are actively supporting and educating on other strands

of diversity and have had great success with our Pride group,
representatives of which received a Diamond Award for our Pride
Campaign, which helped to raise awareness and educate the
business about the LGBTQIA+ community. This received great
engagement and feedback across the business and provided a
network of people for the LGBTQIA+ community to connect with.

Ethics and Human Rights

We conduct our business with honesty, integrity, farness and respect
and encourage all our people to embrace these principles. Our
employee handbock sets out our expectations and we also have
specific policies including whistleblowing, anti-fraud, bribery and
corruption, disciplinary and grievance, D&|, modern slavery and
human trafficking and corporate responsibility.

We also updated our flexible working policy, iIntroduced a new
menopause policy, sabbatical policy, retirernent policy and a
volunteering policy, which includes ane day's paid leave for team
volunteering activities.

The response to the policies has been extremely positive, helping
us 1o become an employer of chaice and will enable us to attract
and retain key talent.

A Biffa ernployee benefiting from our family friendly policies.

Whistleblowing

The Group has a long established whistleblowing policy by which

all employees (or other stakehoiders) may, in confidence, report

any concerns where the interests of the Groug or others are at

risk. Employees are encouraged in the first instance to tatk to their
manager, a higher leve! of management or a member of the Human
Resources (HR) team. However, in circumstances where this is not
possitle, or is inappropriate, the Group has provided an independent,
external whistleblowing hotling, via Safecall, for the reporting of such
matters on a named or anonymous basis.

All reparts are entered in the Group Whistleblowing Register and are
treated in the strictest confidence, Any material investigations are
typically reviewed by a review body, which confirms the cutcome
and any action to be taken, comprising the Group HR Director,
Generat Counsel and Company Secretary and other senior leaders as
appropriate, dependent on the nature of the complaint. The pohicy
is reviewed annually 1o ensure itis fit for purpose and centinues t©
reflect best practice.

This year the Group received 79 reports of concerns, ranging across
the categories of dishonesty, health, safety and environment and
people issues. 62 of the cases were investigated as whistleblowing
matters with 16% of the investigations that have been completed
resulting in disciplinary action, changes to processes or systems or
other action.
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Sustainability continued

Caring for our people,

supporting our communities

Tackling Modern Slavery

Maodern Slavery (MS) is unfortunately a growing world-wide issue,
exacerbated by the rapid rise in global migration. Some of the risk
factors associated with M5 include country, sector and workfarce
dernographics. At Biffa, we have arobust and effective approach
towards MS and human trafficking in order to protect our people
and supply chain, We procure goods and services under the Code
of Ethics of the Chartered Institute of Procurement & Supply and
complete due diligence checks on new and existing suppliers.

We have developed a three-strand MS strategy focusing on:

= Raising awareness - we are proud of the efforts we have made
to raise awareness of human trafficking and MS and will continue
to champion internal and external campaigns, promoting
awareness of this important global issue across our business,
supply chamns and wider industry.

« Strengthening our response to the threat - we are vigilant
in our practices and policies to dentify and proactively deal with
any suspected issles within our organisation or supply chain, We
strive to continuously improve and are not complacent to the
realities of guarding against M.

«  Victim and survivor support — we will expand our support
for any employees or individuals in our supply chain identified
as victims or survivors of stavery ar trafficking to prevent re-
exploitation, and to enable rehabilitative care as appropriate.
We work with experienced partners to provide an appropriate,
survivor-centred remediation offering.

Ride for Freedom

A group of determined Biffa cyclists took to the road,
joining forces with Ride for Freedom — a social enterprise
movement that undertakes inspiring cycling challenges
to raise awareness of modern slavery.

Starting in Newcastle, four teams took part in the relay challenge
to pass on a padlock to be attached to a Freedor wall at Biffa’s
head office in Hgh Wycombe, snowing support and raising
maney for victims of M5,

Across four days, Biffa cyclists collectively cycled 248 miles,
with an additional 526 miles pledged by supporters,
whicr was a major tnamph for the team ana the Ride for
“reedom movement.
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Systems and Training
We have strengthened our response to MS and expanded our
support for victims by implementing the following:

We introduced M3 ‘Freedom’champions in high-risk parts of the
usiness 1o strengthen our response and support awareness
raising and best practice.

The Slave Free Alliance provided in-depth Taking Action Against
Madern Slavery'training to all managers and superviscrs working
at Biffa sites with a managed service, as well as MS Champions,
HR, and representatives from Risk and Procurement (¢.200
employees).

Reviewed our MS Policy and introduced support for victims and
survivers identified in our employment or supply chain.

Maintain zero tolerance on MS and

be an acknowledged market leader

in anti-slavery practices, engaging
and collaborating to positively impact
practices beyond our industry.

Ll

More information can be found n our Modern Stavery Statement /
www_biffa.co.uk




Giving Back to Qur Communities

Al Biffa we feel it is important to give sormething back to the
community, and we are proud to do so through our biodiversity
programmes, our Bitta Award funding programme and our chanity
partnership with WasteAid, We also actively support campaigns, such
as the British Red Crass Ukraine Appeal, via emptoyee fundraising.

Protecting our National Environment
through Biodiversity

Our current landfill portfolio is around 4,522 acres and around 1,441
acres {over 30%) is currently managed for biodiversity.

Landfill sites offer dedicated space for micrahabitats, enabling
endangered species, such as bees and butterflies, a space to thrive,

We have restored >30% of our landfill
sites for biodiversity, in line with our
sustainability strategy.

In the year we worked on introducing quality measures for
biodiversity and will be introducing a benchmarking survey in FY23
to align our biodiversity goals to external benchmarks.

However, we must continue to balance biodiversity goals with the
potential repurposing of our sites for new green energy projects,
such as solar power, in line with our sustainability strategy gaals.

Social Value Biffa Award

Biffa Award is @ multi-milion-pound environment fund, managed by
the Royal Saciety of Wildlife Trusts, which utilises landfilt tax credits
denated by Biffa. The scheme is regulated by ENTRUST and rmianayed
according to Government requlations.

Since 1997, Bifta Award has awarded grants totalling more than
£180m to community and environmental projects.

An independent study conducted by
M-E-L Research in 2021, found that in
the last five years, over 3 million people
have benefited from Biffa Award across
the UK, 22% of which are in areas of high
deprivation.
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Chief Financial Officer’s Review

Significant improvement
from the impact of the
pandemic

“The growth in the year is attributed to both organic

Biffaplc ~

growth and acquisitions, notably the acquisition
of the Viridor collections business and certain

recycling assets.”

Richard Pike
Chief Financial Qfficer

Group Performance

Financial performance across the Group
improved significantty in FY22 as the
tusiness recovered from the impact of the
pandemic, Most performance measures
have returned to and surpassed FY20 levels,
The growth is attributed to both organic
growih and acguisitions, notably the
acquisition of the Virider collections business
and certain recycling assets,

Recora Statutory Revenue of £1,443m was
achieved, 39 tigher than FY21 and 24%
above FY20 (7% excluding acquis tions), The
arowth is attributed to both organic growth
and acquisitions, notably the acquisition of
the Viricar collections business and certain
recycling assets.
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The business has experienced significant
headwinds versus FY20 inciuding driver
pay and cther inflationary impacts, dechines
in margirs in Landfill Gas ("LFG") due to
expected lower volumes, and Inerts as a
resilt of the Westmill Landfill site closure,
and underperformance versus expectation
in CSG and Polymers. Despite thig we

have beer able to improve overall profits,
prirmarily due to the flexibility built into our
cortracts enabling inflation recovery and
contribution from Sirmply Waste and Vindor,

Adiusted EBITDA increased from £138m ir
FYZ' {0 £195m, surpassng the £174m level
achieved in FY20 A sirrilar miprovement
has been seen in Operating Profit, increasirg
from a £38m loss in FY21 to ar £8m .oss
despite the £25m impairment in C5G
Goodw |, £21m EVE dispute write-offs and
£17m charge relating to the HMRC landfil
tax enquiry. Adjusted Operating Profit of
£97m s an all-t.me record ‘or Biffa.

The Adjusted Operating Profit Margin
however fell to 6.7% in FY22 versus 7.8% n
Fy20, primarily because of the decline i
higner margin contributions from LFG and
Inerts.




Group financial performance for the last three years is summarised in the table below:

FY22 FY21 FY20

£m £m £m

Statutory Revenue 1443.2 10420 11831
Net Revenue 1.363.9 988.1 1,102.8
Adjusted EBITDA 195.0 138.2 174.0
Operating Profit / {Loss) [8.3) 137.6) 741
Adjusted Operating Profit 96.6 442 g0.5
Adjusted Operating Profit Margin 6.7% 4.2% 7.8%

The following investments have been made The financial performance of CSG, Statutory Performance

in the year:

The acquisition of the Viridor callections
business and certain recycling assets
for a total consideration of £131m, plus
E17m of lease liabilities.

Further equity and shareholder lpans of
£25m invested into the joint ventures
{"vs") facilitating the ongoing build

of our Protos and Newhurst energy
recovery facilities.

Capital expenditure of £8m to upgrade
plastics recycling plants.

The Viridor business perfermed strongly
inthe seven months of FY22 after it was
acquired. The acquisition has expanded the
Grougss collections business and recycling
capabilities, solidifying our leading position
in UK sustainable waste management.

The integration is ongeing, and the Group
expects to benefit from further synergiesin
FY23.

acquired in February 2021, has been telow
expectations and as a result the acquired
goodwill was impaired by £25m at half
year. The factors disclosed at half year have
continued to impact performance in the
second half of the year, albeit a number of
strategic changes have been made, and
the benefits of these changes have had

a positive impact on the performance in
the last quarter of the year. We expect this
positive trajectary 1o continue into FY23,

Biffa remains in a well-funded financial
position at March 2022, with headroom of
£341m on the rolling credit facility ('RCF™)
and a Covenant Basis Leverage Ratio of 2.9,
significantly below the 4.5x limit stipulated
inthe lending covenants. This is consistent
with the guidance issued in the March 2022
Trading Update.

To enabtle a better understanding of business
performance, certain items are excluded
when calculating the Group's business
performance. These Alternative Performance
Measures (APMs") are also used to enhanice
the comparability of information between
reporting periods and the Group's divisions.

Adjusting Iltems

Adjusting items are fully explained in the
Appendix to the Financial Staterments. The
net impact of adjusting iterms on Profit
Before Tax was a charge of £104m (FY21:
£82rn charge). The main adjusting items
were impairment of the goodwill recognised
on the Company Shop acquisition (£25m),
impact of the negative cutcome on the EVP
dispute (£21m), recognition of a provision
for the HMRC landfill tax enguiry (£17m),
strategy-related costs including costs
relating to the systems replacement project
(£5m), acquisition-related costs (£9m) and
amortisation of acquisition intangible assets

Biffa plc / Annual Report and Accounts 2022

58



B0

Chief Financial Officer’s Review continued

A reconciliation from Adjusted Operating Profit to Statutory Profit/(loss) after tax is set out below:

FY22 FY21 Change FY20 Change
im im £m £m im
Adjusted Operating Profit 96.6 44.2 52.4 90.5 6.1
Adjusted net finance charges (199 (144} (5.5 (187 .2
Share of joint venture (1.1 (0.8) 10.3) {0.1) (1.0
Adjusted Profit Before Tax 75.6 29.0 46.6 n7 39
Adiusting items:
Onerous contracts {10.3) 103 1.5 1.5)
Strategy-related and restructuring costs 14.8) 04 (5.2) 1.0 (3.8}
Acguisition-retated costs (9.4) 200 {7.4) . 8.3
Asset impairment (250) 21.9) (3.5 (3.8 1212)
Unwind of EVP balances (208} - [208) - 120.8}
Provision for HMRC landfill tax enguiry [17.00 - [17.0) - 7.0
Amartisaticn of acquisition intangibles (296} (27.4) 12.2) (16.9) 127
Impact of real discount rate changes on provisions 0.3 (z06) 209 49 4.6)
Other items 21 21 1.1 1.0
Statutory Profit / {Loss) Before Tax (28.6) (52.8) 242 56.4 (85.0)
Tax credit / (Charge) excl. tax credit on EVP unwind {4.5) 123 nes) (108) 63
Tax credit on EVP unwind 155 - 155 - 15.5
Statutory Profit / (Loss) After Tax (17.6) (40.5) 229 45.6 (63.2)

(£30m). Tax relating to adjusting items was
a credit of £26rm (note the tax credit/charge
figures in the table below sum to the total
statutory tax credit/charge).

The impact of real discount rate changes

an provisions was a £0.3m credit for the full
year and a full reversal of the £17m charge
recognised at half year. This is due to the return
af the discount rate to March 2021 levels.

The total cash impact of adjusting items in
FY22 wasan cutflow of £11m {(FY21: £11m
outfiow).

A reconciliatior from Ad usted Operating
Profit to Statutory Profit/lloss) after tax s set
outabove.

Taxation

The Group remains committed to fully
d'scharging its responsibilities in respect

of ail relevant tax legisiation in a clear and
transpaent manrer based an a collabarative
relationshio with all tax agencies. Qur tax
strateay is approved annualty Ly the Board
and is avaiable on the Groups website.

The effective tax rate on Adjusted profit
before tax was 20% (FY21: 22%) due to the
‘mpact of usual non-deductiple tax items,
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The statutory effective tax rate was 38%
(FY21:23%), significantly migher than the
prevalling rate due to certain charges being
disallowed for Uk corporatian tax and Profit
before tax being at low levels. Payments in
respect of corporation tax in the year were
£03m (FY21: £06m). The Groups deferred
tax tiabilty balance of £325m (FY21: £11.0m)
includes balances totalling £53.7m (FY21:
£40.8m}in respect of accelerated capital
allowances, previously written off goodwill
and losses wiich wiill continue to moderate
tax payrrents in future years.

Earnings per Share

Statutory basic earnings per share 'mproved
from aioss of 13.7 pence in FY21 to aloss of
5.8 pencein FY22. Adjusted basic earnings
per share increased from 7.7 pence ir FY21
to 19.7 pence in FY2Z.

Retirement Benefits

The Groun operatet a definred benefit
pers or scherre for certain empicyees,
which is closed to new entrants, and which
ciosed to future accrual for the majority
ofits members as at 1 November 2013, At
25 March 2022, the IAS 1G net retirement

benefit surplus was £166.1m compared 10 a
surplus of £112.1m at 26 March 2021,

Capital Allocation

The Group seeks to balance the allocation of
its cuscretionary capital between shareholder
returns, arganic growth opportunities and
the Group’s four key investment areas:
Reduce, Recycle, Recover and Collect. The
main areas of capital aliocatian are 1LC M&A,
Piastics recycling capacity, Energy Recovery
("ERF" and the Viridor business acquired
during the year,

nthe year C£8m has been invested in
plastics recycling facilities, while £25.0m of
irvestment has been made in tne form of
sharehelder contributions to the ERF Vs The
Viridor business was acquirec for a total cash
consigeration of £130.8m, plus £17.0m of
lease liabilives.

Divigends have been reinstated for FY22,
During the vear an interm dividend of
220pwas pad (FY21:mil. The Board 1s
recommending a final dividend of 469p
IFY21:nil)



Finance Income and Charges

Adjusted net finance charges increased £5.5m from FY21, primarily due 1o the higher barrowing levels required to fund the Company
Shop and Viridor acquisitions. Net finance charges are mare consistent year on year as both IFRIC 12 interest income and exceptional

interest income have been recagnised in FY22.

Abreakdown of net finance charges is provided below

FY22 FY21 Change FY20 Change
£m £m % £m %
- Interest on net borrowings 9.7 6.7 44.8 107 ©3)
Interest on lease liabilities 9.8 85 153 84 167
Unwinding of discount provision 2.4 1.8 333 16 500
Interest on forward contracts Q.1 06 (83.3) - 1000
Pensions and other interest (2.1) (3.2) (34.3) (20 50
Adjusted net finance charges 19.9 14.4 38.2 18.7 6.4
IFRIC 12 provision discount unwind 0.4 - 1000 - 1000
Excepticnal interest income (1.1} (1000} - (1000}
Discount unwind on EVP instrument and IPO costs - (1.1} 1000
Net finance charges 19.2 14.4 33.3 17.6 9.1
Cash Flow
Continued focus on cash delivery has resulted in strong cash generation as the business recovers from the impacts of Covid-19.
A summary of the Groug's cash flows is shown below:
FY22 FY21 Change FY20 Change
£im £m £m £m im
Adjusted EBITDA 195.0 138.2 56.8 174.0 21.0
Working capital movement (including provisions) (16.7) 50 (21.7) 5.2 (319
Net capital expenditure (68.7) [47.9) (20.8) (55.8) (129)
Net interest paid (19.4) (145} (4.9) (16.9) (2.5)
Lease principal payments (56.9) (43,4} (135) (50.2) 6.7)
Pension deficit payments (4.3) (4.0} 0.3) 4.1) 0.2)
Employee share scheme purchase (3.6) (4.5} 0.9 &0 2.4
Exercise of share options 0.6 49 (4.3) - 06
Tax paid (0.3) (0.6} 03 {0.2) 01)
Adjusted Free Cash Flow 25.7 33.2 (7.5 56.0 (30.3)
Adjusting itemns (10.6) (110} 04 (14.2) 36
EAW JV investment (25.0) (9.2} {158 (7.4 (17.6)
Acquisitions (net of cash acquired) {122,9) 1103.1} (19.8) {5.1) (1178
Changes in borrowings 153.9 {59.1) 2130 a5 1534
Equity raise 97.7 97.7)
Movement in financial assets (4.4) (5.5) 1.1 10,1 (14.5)
Gividends (6.7) (%) (18.3) K
Net cash flow 10.0 (57.0) 67.0 21.6 {11.6)
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Chief Financial Officer’s Review continued

Year end breakdowns of both Group Net Debt and Covenant Basis Net Debt are as follows:

FY22 FY21 Change FY20 Change
fm im %% £m %
Cash and cash equivalents 40.8 30.8 325 878 (53.5)
Bank loans (RCF) (9.0 1167.6) 354 {249.0) 96.4
Private placements {345.0) - (100.0) - (10003
Lease ligbilities (276.3) {283.7) 26 (258.0) 70
EVP preference liabiiity (6.3 (6.3) 6.3 -
Group Net Debt {595.8) {456.8) {30.4) (425.5) {40.0}
EVP preference liability 6.3 6.3 - 63
Cther financial assets 10.7 87 230 33 2242
Capitalised loan arrangement fees - (2.4} 100.0 3.0 1000
Covenant Basis Net Debt (578.8) (444.2) {30.3) (418.9) (38.2)

Return on Capital

Group Adjusted Return on Capital Employed
CROCET increased from 15% in FY21 10 7.0%
in FY22 The recovery did, however, stop
short of the 89% level achieved in FY20.

Group Adjusted Return on Operating Assets
["RCOA™ increased from 919 in FY¥21 to
18.2% 1n FY22, but again stopped short of
the 19.4% level achieved in FY20.

The increased returns in FY22 are due to
the improvermnent in Operating Profit as the
Group recovers from the pandermic. Both
measures above are expected toincrease
furthier in Y23 and surpass the FY20 leve)
as CUSG's perfarrnance improves and the
acquired Viridor business contributes a full
year of profits and delivers further synergies.

Cash flow

Adjusted free cash flow has decreased

by £7.5m despite the £55.8m increase in
Adjusted EBITDA, reflecting the step uoin
capital expenditure and lease paymerts
and the unwinding of working capital

as the Group has relaxed Cowvid-19 cash
ranagement procedures.

The net cash flow of £20.0m represents the
orgoing investments in acguaisitions, plastics
recycling facil ties and JV ERF construction
acthities Borrowings ingreased by £153.9m
during the year primanly to fund the Virider
aequisition,
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Systems Replacement Project

A Group-wide 1T system replacerent
programme was re-launched during the
year, following the integration of the Viridor
acquisition.

Accounting quidance has changed in FY22,
resulting in the majority of [T-related spend
on the transformation project no longer
meeting the requirements for capitalisation.
Instead, these Software a5 3 Service (Saas)
Costs have been expensed as incurred.

£4.6m of costs have been expensed as
adjusting items in strategy-related and
restructanng costs, with & sirnlar armount
treated as adjusting cashitems and hence
excluded from Adjusted Free Cash Flow. The
Graup is expected to incur costs in the range
£10-15m ir each of the following few years.

Net Debt and Borrowings

Group Net Debtis £5958m (FYZ1: £450.8m,
representing 3.1x Adjusted EBITDA (FY21:
3.3x). The year-on-year Impravement despite
the acquisition of the Yindor business
dercnsirates continued strong cash
performance across the Group.

Covenant Basis Net Deotis £5788m (FY21;
£444 2, representing 2.9x Covenant
3as1s EBITOA (FY21: 3.0x). This is consistent
with the guidance issued in the March
2022 trad'ng update anc gives significart
headroom against the covengart imit of
4.5x. It should e noted that curre-tly

the covenart Imitis due to fal to 40x 'n
September 2023.

The Group has a target leverage ratio of 3.0-
3.5x an a Covenant Basis,

Covenant Basis Interest Cover is 10.7x,
slightly above the FY21 level of 10.0x This
also gives satisfactory headroom agairst the
coverant limit of 4.0x.

During the vear, the RCF covenants have
been changed 1o a post-IFRS 16 Dasis sothat
they are now closely aligned wath current
accounting principles. This has increased the
leverage covenant lirmit from 3.5x to 4.5x.

There were two private placement issuances
during the year The funds from the first
issuance in July 20271 were used 10 scquire
the Viridar business with an average all in
cost of 2.73%. The funds from the second
issuance in February 2022 were used (o
significantty reduce the drawdown or the
RCF with an average ali in cost of 2.49%.

The covenants on the twa private
placements and the Group’s surety lings are
al consistent with these of the RCE

Althougn the EvP/Auff dispute has now
been conc'uded, there is still interest
due to pre- PO shareholders and pre

FO maragernent, £6.3m nas therefore
continued to e inCiuded in Group Net
Debt, nling with previous years ard
cansistent with the arrangements putin
piace at tne time of the Groups IPC.



To align our funding strategy with our
sustainability strategy, we have established
a Sustainability-Linked Finance Framework
linked to two KPls:

1. Biffa’s scope 1 and 2 GHG emissicns
2. Biffa Polymers plastics recycling capacity

The interest rate margin under our RCE will
be adjusted based on performance against
sustainability targets linked to the above
KPls. We will report our progress on these
targets annually within the Annual and
Sustainability Reports.

Qur sustainability-linked finance framework
is available on the Biffa investor website:
www biffa.co.uk/investors

Landfill Tax Matters

Historical EVP/Fluff Case: The Group
has been engaged in a dispute with
HMRC concerning histarical landfill tax,
Biffa has recently been refused leave

10 appeal by the Supreme Court and
therefore the dispute is now concluded.
The amounts originally paid to HMRC
are now irrecoverable and of the £60.6m
previousty classified as owing to pre-IPO
shareholders and pre-IPO management
in the future, £7.8m will still be payable
in respect of interest and a further

sum, of up to £10m will be dus tothe
same stakeholders, as and when tax
deductions are obtained by the Group
and approved by HMRC.

Hazardous Waste: As previously
disclosed, BMRC assessed Biffa for £8.5m
of landfill tax relating to the period 2012
to 2016. Biffa paid these monies to HMRC
in December 2019 and is appealing the
assessment. The cash payment is held on
the balance sheet within prepayments as
we expect 1o successfully defend

this case.

HMRC Landfill Tax Enquiry: Biffa

is currently the subject of an HMRC
enquiry (the "Enquiry”) primarily relating
to the interpretation of the qualifying
fines regime set out in in the landfill tax
guidance. HMRC also raised concems,
based on its analysis of Biffa’s data,

over the potential conduct of Biffa and
specific customers which may have led
to the incorrect rate of landfill tax being
paid. To date, no formal claim for tax has
been received from HMRC and there is
no certainty that HMRC will bring a claim
in respect of the Enquiry.

The potential liability for the relevant
period could range from approximately
£170,000, upto approximately £168m
(being the total amount of protective
assessments issued by HMRC to Biffa
for the period from March 2016 to June
2020) plus penalties and interest. The
total protective assessments figure

has increased from the £153m figure
disclosed by the Group on 7 June 2022
due to the Group subsequently receiving
£15m of further protective assessments
frorm HMRC.

The protective assessrments have been
issued before the condlusion of the
Enquiry to ensure that any ciaim for
payment of landfill tax that may be made
by HMRC because of the Enquiry is not
time-barred.

A provision of £3m was recognised in the
year ta 26 March 2027, based on Biffas
best estimate of the liabilities at that
point in time, recognising the fact that
the Enquiry was at an early stage. This
reflected the information that had been
shared with Biffa at that time and the
Directors’expectations of how the matter
would be resolved. Following the receipt
of further correspondence from HMRC in
February 2022, the provision at the year
end has been increased 1o £20m.

This reflects Biffa’s best estimate of the
potential liabilities arising from all specific
amounts asserted by HMRC to date.

Further liabilities could however arise, for
example in relation to the interpretation
of Biffa’s responsibilities under the landfil
tax guidance, or in relation 10 Biffa and
its customers' conduct, and the cost of
settiing any such liabilities is uncertain.
The rernaining amount of the total
protective assessments figure has been
disclosed as a contingent liability.

Richard Pike
Chief Financial Officer
5 August 2022
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Key Performance Indicators

Our financial pexformance

Organic Net Revenue Growth
%]

Acquisition Net Revenue
Growth (%)

Adjusted Operating Profit
Margin (%)

20.0%

18.0%

6.7%

Performance The Group experienced significant Acquisitions of the Green Circ le and Operating Profit Margin has
organic net revenue giowth as a Viridor businesses were completed impraved as a direct result of the
result of strong recovery from the during Y22 he growth has been recovery from the pandemic The
pandemic, offseiting the decline driven by the Viridor o quisition that recovery stopped short of FY20
seen in Y21 Another contributing was completed on 21 August 2021, levels due to inflationary cost
factoris the nise in 18 volumes, thus ¢ ontributing seven months of pressures, supply chain disruption
surpassing FY20 lovels revenye in the year. and driver shortages

Target CPI+1% >2.5% Continuous
improvement.
Remuneration Associated with annual bonus Assaciated with annual bonus Aios0g ated with annual bonus
Linkage finand igl or personal metrics financial or personal metrics. financial or personat metrics,
Linkto Strategic BUILDINGACIRCULAR BUILDING ACIRCULAR BUILDING ACIRCULAR
Sustainability ECONQMY ECONOMY ECONCMY
Pillars
TACKLINGCLIMATE TACKLINGCLIMATE TAGKLINGCLIMATE
HANGE CHANGE CHANGE
Definition The ing rease/fdec rease) in Net Acquisition Net Revenue Growth Profit before adjust-ng iiems, net

Reveriue in the perod excluding
Net Revenue from acquisitions
comrpleted in the penod and

Net Revenue from acquisitions
completed in the prior period up
10 the annersary of the relevant
3cquisition date, to the extent such
Net Re serue falls in the current
period Where comparatre penods
dfferin duratior, the KPHs adjusted
on 3 pro-rata basis
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I arty period represents the Net
Revenue Growth in the relevant
penod from fiy acquist ons
completed in the relevant period
and i1 any acquistions completed
in the 2 months pror to the
relenart period up o the 12-morth
anniversary of the relevart
acquisiion date (to the extent such
Net Revenue fa'ls mithe carrent
penod) Acquisition Revenue
Growth 1s calculated on the same
basis, using revenue m place of Net
Revenue

finance costs and taxation expressed
as Df-r('e-rurage of Slatu‘.of‘; reven ac,




Adjusted Return on

Adjusted Return on Capital

Adjusted Basic Earnings per

Group Leverage Ratio (Net

Operating Assets [%] Employed (%] Share (pence) Debt: EBITDA) (x)
%  7.0% 19.7 3.1
18.2% U/ /P 1X
194

Adjusted Return on Operating
Assets has nsen back towards FY20
levels, driven by the iImprovernent

in Adjusted Operating Profit The
recavery has been impacted by
Compary Shop Group performance.

Adjusted Return on Capital
Employed has increased significantly
as a result of the improverment in
Adjusted Operating Profit. It has
storped short of FY20 levels due

0 joint ventures rematning yet to
provide a return on investment

and the Viridor acquisition not
contributing a full 12 months of
Operating Profit,

Adjusted Basic FPS has riserin
line with the Increase in profil for
the year, as a result of the strong
recovery from the pandemic.

Leverage has reduced by 0.2x due
to the improvement in Adjusted
EBITDA during the year, despite the
increased borrowing lovels to fund
theVirider and Company Shop
Group acquisitions in August 2021
and tebruary 2021 respectively.

Grow to over 20% and
maintain above this
level.

Growtoover10%and
maintain above this
level.

Consistent growth.

<3.6x and toreturnto
=3xover medium term
[post-IFRS16).

Associated with annual bonus
financial or persenal metnes

Associated with annugl bonus
financial or personal metrics.

LTIP  Earnings Per Share 50%

Assoriated with annual bonus
financial or personal metrics.

BUILDING ACIRCULAR
ECONDMY

TACKLING GLIMATE
CHANGE

BUILDING ACIRCULAR
ECONOMY

TACKLINGCLIMATE
CHANGE

BUILDING A CIRCULAR
ECONOMY

TACKLING CLIMATE
GHANGE

BUILDING ACIRCULAR
ECONOMY

TACKLINGCLIMATE
CHANGE

Adjusted Operating Profit divided by
the average of opening and ¢losing
Tangible Fixed Assels plus net
warking capitat

Adjusted Operating Profit less
arnortisation of acguistion
Intangibles divided by the average

of opening and closing shareholders’

eqguity, Net Debt Gndluding
lease liabilities), net defined
benefit surphus on pensions and
emvironmental provisions.

Our Nor-Finaniial KPls are set out on / pages 34-35
and in our Sustainability Report: www.biffa.co.uk/sustainability

Adjusted Profit for the year divided
by the nurmber of shares inissue,

The ratio of Group Net Debt al year
endio Adjusted EBITDA for the year
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Operating Review

Gollections

division

“During the year,
Biffa acquired
Viridor's Collections
business, broadening
our customer base
and solidifying our
leading position in
UK sustainable waste
management.”

Maxine Mayhew

Chief Operating Officer, Cellections
& Specialist Services

Biffaplc / Annual Report and Accounts 2022

Fy22 Fy21 Change FY20 Change
£m £m % £m %
Statutory Revenue 8739 6776 200 78140 1.9
1&C 690.9 4955 394 603.7 14.4
Municipal 183.0 1821 0.5 1773 3.2
Net Revenue 873.9 6776 290 /810 1.9
Cperating Profit 65.6 278 1360 566 159
Cperating Profit Margin 7.5% 4.1% n/a 7.2% n/a
Adjusted EBITDA 130.7 985 327 1153 134
Adjusted Operating 75.0 4058 834 62.7 196
Profit
Adjusted Operating 8.6% 5.0% n/a 8.0% rn/a
Profit Margin

The Collections division comprises the
Industrial & Cornmercial (1&C") and
Municipal businesses, it provides sustanable
waste and recycling collections and related
services to industrial, commercial, public
sector and local autharity custamers,

The division delivered a strong performance
against a challenging economic backdrop
coupled with tough operating conditions
including driver shortages, cost inflation and
supply chain issues,

Collections Net Revenue for FYZ2 was 12%
higher than the comparable period two
years ago at £874m (FY20:£78Tm) As a
result, Adjusted EBITDA improved by 13% to
£131m (FY20: £115m). Adjusted operating
margrs have also imoroved over the same
period fom 80% to 86%, princioally due to
‘mproved undertying performance in 1&C

During the year, Biffa acquired Vindor's
Collections business, broadening our
custorrer base and so'idifying our

leading position in UK sustainable waste
management. Irtegration of both this
business and Simply Waste is progressing to
olan and we remain on track 1o deliver our
targeted synergies.

Industrial and Commercial

The I&C business pravides waste ccllection
and materials handling services for
commercial customers, covering 95% of UK
postcodes. Biffais the largest operator in

the fragmented UK I8&C Collections market
benefitting from scale, higher route densities
and as a result, lower operating costs and

a lower comparative carbon footprint than
our compettors.

Performance Summary

The I&C business performed strongly in

the year against challenging conditions.

&C volumes (adiusted for acquisitions)

were marginally above FY20 levels which,
together with the impact of acguisitions ang
price increases, resdlted in a 14% uptiftin
reverues to £691m,

Tre I&C business has been affectes by
substantial inflationary cost pressJres
impacting the UK economy. Whilst these
pressures have had a significant impact on
our operating costs, pricing flexibility built
into our contracts has engbled the business
10 pass on most of these cost Increases to
customers and protect our profitability.




We have also been impacted by various
supply chain challenges which have
affected cur zbility to source items such as
new vehicles, fuel and waste containers.
Through aur scale, reputation, and supply
chain relationships we have dealt with these
challenges well, but they continue to be
areas that require careful management. As
ameasure of how well we have dealt with
these difficulties, SME customer churn rates
continued at historically low levels at 7.2%
(FY21:8.5%, FY20:9.9%).

We have successfully managed the well-
publicised nationaf shortages of qualified
HGV drivers, We engaged constructively with
trade unions and have agreed meaningful
pay increases to ensure that we retain our
position in our sector as an employer of
choice. As a result, the shortage of HGV
drivers eased in the second half of the year
but requires careful ongoing management,

At the end of August 2021, we completed the
acquisition of Viridor’s collections business,
adding £84m in annualised revenues

during FY22 and 21,000 custormers to our
business. The acquisition is a key step in

our consolidation of the highly fragmented
1&C collections market and we continue 10
expect to deliver annualised synergies of at
least £10m by the end of FY23.

New corporate clients included Bamardo's
and Co-Op Retail. We also secured a three-
year contract with Sainsbury’s to service their
front of store customer recycling bins and
renewed key customer contracts including
Saint-Gobain Building Distribution, Dunelm,
B&Q and Northumbrian Water.

During the year we supported maore
customers to improve the recyclability of
their packaging by deploying our internal
packaging expertise. This process identifies
opportunities to improve the design of
packaging to optimise recycling and offer
alternative materials and labelling options.

We continue to develop our digital estate
and have rofled out next generation in-cab
devices which will further improve customer
experience. We also installed energy efficient
driver software, which provides data on fuel
usage and wear and tear on vehicles, to
further improve driving standards.

Strategy and Outlook

We wilt continue to drive forward our

plan to consolidate the fragmented 1&C
collections market. Acquisitions are highly
synergistic, due to the removal of duplicate
routes and locations, and result in @ more
efficient, flexible service proposition for our
customers with 3 lower-carbon intensity.
The acquisition pipeline remains promising,
and now that the integrations of the Simply
Waste and Viridor businesses are nearing
completion, we are starting to assess the
market for further opportunities.

Since the year end, we acquired certain
trade and assets of DJB Recycling Limited,

a Sheffleld-hased waste collection and
recycling business, for a maximum cash
consideration of £1.9m. The business
generated revenue of ¢. £4.7min the last 12
maonths, employed 31 people, had a fleet
of 13 vehicles and operated from 2 sites

in Sheffield prior to completion. The deal
completed on 30 June 2022,

In July we were also appointed as the
logistics provider for the Deposit Return
Scheme for Scotland by Circularity Scotland
Ltd (CSL) with responsibility for collecting
counting and sorting bottles and cans from
30,000 locations. DRS will start in August
2023 and drinks containers will carry a

20p refundable deposit with the aim of
reducing litter and increasing recycling by
at least 90%.

The 10 year contract includes ¢. £80m
estimated capital (including property
lease commitments) to be deploved by
August 2023,

Supporting customers with improved
digital capabilities is a key focus, We have
invested in refreshing our ‘Customer Zone'
providing improvernents to an already
leading-edge customer self-service portal as
well as developments in allowing customers
to get guotes and book services directly
which we believe will see increase revenues
and improve Customer service. The portal
became available to customers in Q1 FY23,

We plan to expand the services we offer

our established corporate customer base
and capitalise on the synergies we have
available through the acquisition of C5G.

We have made progress, particularly with
supermarket chains in showcasing the
benefits of Biffas integrated offering. We also
see opportunities to grow our SME customer
base, both organically and inorganically.
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Operating Review continued

Collections division continued

“We continued with

the roll out of the UK's
largest fleet of electric
Refuse Collection
Vehicles in Manchester.
Our 27 strong fleet is now
in operation, supporting
Manchester City
Council’s objective to be
Net Zero by 2038.

Roger Edwards
Managing Director, Municipal Division
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Municipal

The Municipal business prevides household
waste and recycling collections, street
cleaning and other services for househalds,
on behalf of local authorties.

Perfermance Summary

The Municipal business performed well
this year, despite difficult rmarket conditions
Revenues were up 3% versus FY20 at £183m.

The business continued to experience the
imnpact of Covid-19 in the early part of the
vear, foliowed by driver shortages, supply
chain issues and inflationary pressures.
Some services, such as green, food and
bulky waste, were temporarily suspended
in the first half of FY22 with the agreement
of our municipal custorners; however,
services have since returmed to normal. The
Viridor acquisition added twe household
waste recycling centre ("HWRCY) contracts
to the Municipal business. These contracts
generated c£11m of revenue in FY20 (prior
to acquisition) and have perfarmed as
expected since the acquisition, generating
c£9m of revenue.

New contract wins in the period included a
street cleansing contract with Stratford-or-
Avon District Coungil, a further profitable
eight-year extension with Manchester City
Council and an extension with Cannock
Coundil,

wWe continued with the rofl out of the UK’s
largest fleet of electric Refuse Collection
Vehicles ("eRCYs") in Manchester. Our
27-strong fleet is now in operation,
supporting Manchester Cty Council's
objective to be Net Zerg by 2038 We are
trialling eRCVs with other local authorties,
sueh as Kent and South Oxfordshire, an
eectric recycing vehicle in Angiesey and

electric sweepers with Stratford-on-Avon
and Arun. Cur scale and route density
positions us well, but the transition will take
time as despite the positive progress made
so far, the supply chain, infrastructure and
economics do not currently suppart @ mare
widespread rolf out.

Many local authorities are currently
considening haw the new Environment

Act willimpact thermn, both from a financial
perspective and through changes to their
operating model. This uncertainty is causing
many customers 1o seek to extend contracts
until the timing and form of the changes
become clearer. The Environment Act has a
particular focus on areas such as extending
producer respansibility to make producers
pay for the cost of collection and recycling of
packaging, greater consistency of recycling
collections in England and charges for single
use plastics and restricting exports of waste
outside the OECD countries.

Strategy and Qutlook

The Municipal business is well placed to
continue to deliver its growth strategy,
capitalising on its scale and expertise.

In the short term the business will face
ongoing inflationary pressures including
driver pay and the ongeing disruptions
to supply chains. However, the business
benefits from higher inflation indexation
that positions it well (o withstand these
chatlenges, but it will require careful
management.

Looking further out, the business will seek
to capitalise on the opportanities that a-e
preserted by the regulatory changes that
are aporoaching, including roling out foog
waste collection services and playing cur
role in the Scottisk DRS Scheme.
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Operating Review continued

Specialist Services

division

“CSG has worked
collaboratively

with the wider Biffa
business to unlock
more opportunities for
customers and increase
supplier volumes

into CSG.”

Maxine Mayvhew

Chief Operating Officer, Collections
& Specialist Services
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FY22 FY21 Change FY20 Change
£m £Em % £m %
Statutory Revenue 174.1 924 884 898 933
Industrial Services 103.4 866 194 89.8 15.1
Company Shop Group 70.7 58 11180 - n/a
Net Revenue 174.1 924 884 898 939
Operating Profit/(l.oss} (19.9) 8.2 n/a 95 n/a
Operating Profit Margin  (11.4%) 8.9% n/a 106% n/a
Adjusted EBITDA 1.6 11.3 27 AN 45
Adjusted Operating 54 82 134.1} a5 (432)
Profit
Adjusted Operating 3.1% 8.9% n/a 106% n/a

Profit Margin

The Specialist Services division helps
customers fulfil their sustainability ambitions
by providing bespoke solutions including
surplus redistribution, integrated resource
management and hazardous waste services,
The division contains two businesses -
Industrial Services and C5G.

The Industriat Services business provides
bespoke solutions to custormers whe have
more complex waste requirements such as
manufacturing and distribution businesses.
Soluticns include on site services and
equipment rental ("Integrated Resource
Management”or IRM™, hazardous waste
collecton and treatment and packaging
producer responsib ity compliance services
(Biffpack”.

The accusition of CSGin February 2021,
added waste reductior and redistricution
capabiities to Biffgs range of sustainable
waste Mmanagement solutions. 't also enables
S TG SUDPOrt CUStOMErs 1IN Mowving surplus
products further up the waste hierarcny

ana ¢ deliver on therr sustainab: ity
ambizons. Alongside its core network,

C5G aperates Community Shop,

3 not-for-profit community interest
company that supports sorme of the most
deprived areas of the UK through a network
of hubs which sell produce provided by
donations from supplier partners at deeply
discounted prices, slongside the provision of
a number of comrnunity services

The divsion delivered a mixed perforrmance
dunng the year, with a strong performance
from Industrial Services being partially
offset by the previously reported
underperformance in C5G.

Net Revenue for FY22 was £174m, up
94% on the comparable period two years
ago due to the strong growth in ‘ndustnal
Services and a full year of contribution
from tne CSG acquisition. Adjusted EBITDA
was £12m (FY20: £11mi. The division
reported ar operating loss of £20m after
the previgusy reported CSG impairment
charge and an Adjusted Operating Profit
of £5m (FY20: £10m),




industrial Services

Performance Summary

Industrial Services continued to perform
strongly this year. Revenues in the business
were £103 4m, up 15% vs FY20. Organic
growth has doubled, and the business

has also benefited from higher packaging
recovery note {"PRN") prices.

The IRM business performed well, supported
by new contract wins and retentions
including Mitsubishi Chemnicals and Moy
Park, who are also a key supplier into CSG.
Riffpack performed in line with expectations,
helping customers ta meet their legal
compliance with packaging regulations. The
Hazardous Waste business meanwhile saw
further top line and margin improvernents.

Industrial Services is a growing market

and Biffa’s unique position in having a fully
integrated waste management platform
means we can take advantage of cross-
selling services from our I8 customer base.
The business had similar challenges this year
to the Collecticns division, with labour, fuel
and supply issues. Despite these difficulties,
there were no disruptions 1O services.

Strategy and Qutloock

Through the Viridor acguisiton, the
Indlustrial Services business acquired
depots ir Taurtton and Thurrock as well

as a wastewater treatment plant in
Rickmansworth, complementing the
existing gecgraphical coverage of the
business, We also acquired the tanker fleet
of Wiridor, broadly doubling our operational
fleet in the division. Initial optimisation
work has assisted a reduction in ‘empty
miles’, being the number of non-revenue
earning road miles travelled, by 14%.

We are confident that this will continue

10 Improve in FYZ23,

We will continue to focus on organic and
acquisitive growth, particularly in the
Hazardous Waste sector and build on our
enhanced gecgraphical coverage and
improved service delivery, which has been
strengthened by the Viridor acquisition.

Company Shop Group

Performance Summary

The past 12 months provided unigue
challenges not only in terms of the
macroeconomic issues highlighted above,
but also Covid-19 related changes in
shopping patterns, Howevwer, retailers and
manufacturers have shown a clear desire
and commitment to reducing food waste,

As previously reported, CSG's performance
inthe year was challenged as a result of
lower footfall and gross margins, especialty
at stores which were opened immediately
prior to, and during the pandemic. Due to
the short term underperformance of the
business, we booked an impairment charge
of £25m at the half year. We continued to
expenience losses through the second half,
however, in the final guarter of the year we
saw encouraging progress in membership,
footfall and margins and are confident of
an improved performance in the coming
year, C5G has worked callaboratively with
the wider Biffa business to unlock more
opportunities for custormers and increase
supplier volumes inta C5G.
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Operating Review continued

Specialist Services division continued

Other highlights in the year include
Community Shop winning the Queen'’s
Award for Enterprise in the Promoting
Opportunity category, awarded for

deep social impact that helps build
stronger individuals and more confident
communities. This is the third time CSG
has received royal recognition, having
won awards in both 2015 and 2019, Alsa,
the Luminary Programme, which is £5G's
mentoring scheme for leaders and rising
stars in the food and drink sectar won the
prestigious Innavation Award at the Food
and Drink Federation Awards 2021 and the
Grocer Gold ‘Waste Not Want Not' Award
2021,

Strategy and Qutiook

The CSG business is firmly focused on

recovery, following a challenging 12 months,

and returning to financal performance
levels achieved pricr to the pandemic. \We
are improving our sourcing of surplus stock,
adding new suppler partners, opening rnew
categories to consurners and leveraging
Biffa’s existing customer relationships with
notential supply chain partners
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We anticipate that we will continue to see
further improved footfall as the cost of
living continues to rise and the need for
discounted products grows, particutarly for
loww-income households. Ultimately cur goal
is to generate long-term loyalty so we can
capture and retain members in the most
sustainable way.

We will seek to continue to expand our
social enterprise, Community Shop, having
opened Community Shop Leicester in
April 2022

We will also be trialling the Community
Shop'On the Go'concept — a greengrocer
style van that enables local people to buy
fresh fruit and vegetables at convenient
locations, such as schools, helping to

bring the economic and social benefits

of Community Shop out ta vulnerable
communities, We are working alongside our
longstanding partner, Ocado, to faunch the
initiative in FY23




Resources & Energy

division

“In the year we've made
good progress in our
Polymers business
increasing capacity

to 151kt. With the
introduction of the
Plastics Packaging Tax
from 1 April 2022, we
expect to see strong
demand for the material
we produce.”

Mick Davies
Chief Operating Officer, Resources & Energy

FY22 FY21 Change FY20 Change

£m im % £m %

Statutory Revenue 395.2 2720 453 2923 352
Recycling 140.8 0.6 747 795 771
Organics 78.0 536 455 565 3
Inerts 56.7 445 274 524 82
Landfill Gas 40.4 394 25 433 6.7
Net Revenue 315.2 2181 44.8 2321 361
Operating Profit/{Loss) 17.5 (439 n/a 325 n/a
Operating Profit Margin 4.4% (16.1%) n/a 11.1% n/a
Adjusted EBITDA 734 40.7 80.3 634 158
Adjusted Operating Profit 411 118 2483 377 a0
Adjusted Operating Profit 10.4% 4.3% nfa 12.9% n/a

Margin

The Resources & Energy ["R&E") division
focuses on the sustainable treatment,
recycling, energy recovery and ultimate
disposal of waste, It comprises the Recycling,
Organics, Inerts and Landfill Gas businesses
as well as our equity investrnents In two new
Energy Recovery Facilities ("ERFs") which

are under construction in Cheshire and
Leicestershire.

The R&E division had a strong performance
this year with Net Revenues of £316m,
36% higher than the comparable period
two years ago (FY20: £232m), reflecting
the ongoing expansion of our Recycling
business, as well as the acquisition of certain
Viridor assets. Adjusted Operating margins
improved year-on-year but dropped
compared with FY20 from 13% 1o 10%

as aresult of the expected reduced
contribution from the higher margin Inerts
and Landfill Gas {"LFG") businesses, due to
the closure of the Westrnill landfill and LFG
yields declining as expected each yeadr, as
well as the delayed contribution from the
Polymers Seaham plant.

Performance Summary
Recycling

Our recycling business comprises our
leading Polymers plastics business and
our Materials Recycling Facilities ("MRFs”).
Net Revenues in the year were up 77% on
FY20 at £141m.

The Polymers business had a transitional
year due to customer acceptance at

the Seaham facility taking longer than
anticipated. However, following the facility
receiving food-grade status by the European
Food Safety Authority in January 2022,

we achieved customer acceptances

and signed various multi-million-pound
agreements with customers 1o supply

food grade rPET pellet.
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Operating Review continued

Resources and Energy division continued

By converting 57,000 tonnes of rPET each
year, 130,000 tonnes of CO.e is saved when
compared to energy recavery. We expect
demand for plastics recycling will continue
to strengthen following the introduction of
the UK Government's Plastic Packaging Tax,

The Washington plant (rPP ling) 1s fully
commissioned and perfarming in line with
expectations. In addition, the Aldridge
upgrade was completed during the year,
and we commenced construction of our
third rHDPE plant at Redcar,

We saw & good performance at our MRFs
again this year due to strong aperational
performance, improved commodity prices
and a nurnber of customer wins and
retentions, This incCludes a six-year contract

with Staffordshire Waste Partnership, a three-

year extension with Durham County Coungcit
and a three-year extension with Milton
Keynes Council,

Three MRFs have also been added to the
Recycling business through the acquisition
of Viridor and these have traded ahead of
expectations. By Movermber 2022, more
than 80% of the feedstock required for

the food-grade Polymers business will be
internally sourced.
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Organics

The Crganics business inclugdes Biffa’s
anaeichic digestion (AD"), composting
and residual waste treatment assets. Assets
are generally supported by long term locat
authority contracts. In the year the business
was expanded through the addition of
contract-backed assets from the Viridor
acquisition.

The business had a good year, with the
compasting business performing strongly,
AD performing inline with expectations, and
the assets acquired from Virider performing
well. Net Revenues are up 37% on FY20
levels to £78m, mainly as a resuit of the
acquired revenues from viridor.

Inerts

Our Inerts business includes the treatrment
and disposal of complex construction waste
and provides landfill disposat for untreatable
residues.

The business saw Net Revenues up by 8% at
£57m on the comparable perind Two years
ago (FY20) due to ongoing improvernents
in pricing. Volumes have returned to pre-
pandemic levels, as a result of a growth

in tonnages from our rail hiubs and in
commercial waste volumes.

Our 13il hubs are proving a successful
gateway into landfill sites, particularly those
in city centres, helping to reduce road
haulage and transportation costs, Inputs to
landfill by rail have increased by 35% this
year, mainly due to the opening of our third
rall hub in Barking in May 2021. Since 2018,
over 1.5m tonnes of inert waste has been
transparted by 1ait instead of road, saving
17,700 tonnes of CO e emissions.

We've had a strong impravement in
environmental compliance this year, which
has resulted in close to a 50% reductionin
the number of complaints received from
the public.

As part of our sustaimability strategy, we
have a target in place to manage 30% of our
landfill estate for iodiversity. In the year we
worked on intreducing quality measures

for bicdiversity and will be introducing a
benchmarking survey in FY23 to align our
biodiversity goais to external benchmarks.

Landfill Gas

The Landfill Gas business provides energy
generation from landfill gas extraction.
Profitability in FY22 was broadly consistent
with FY21 due to prices achieved
counteracting the expected volume
dectines, but was 17% lower than FY20.
argins have fallen across both Fy21

and FY22.

Export powver prices are 100% hedged
through FY23 fixed @ £61.98 per MwH.




Energy Recovery

The treatment of generat waste for energy
recovery remains an important part of our
investrment strategy for waste which cannot
be avoided, reduced or recycled.

Good progress is being made on the
construction of our two energy recovery
facilities, both of which are being
developed in partnership with Covanta.
The Newhurst facility, which is due to start
Its cornmissioning in fate 2022, remains
on track 1o begin operations in 2023. We
have already secured mast of the tonnage
for the site, which will process residual
waste sustainably, avoiding fandfill and
help to decrease the UK's dependence on
exporting waste. The Pratos facility remains
on schedule for 2024 and is making good
progress through its build phase, having
already completed the majority of the
ground engineering works.

We are investigating opportunities to
increase consented capadcities as well
as carbon capture opportunities, with
the Pretos facllity participating in the
deployment process for BEIS Cluster
Sequencing for Carbon Capture Usage
and Storage.

Strategy and Qutlook

Looking ahead, the priorities for the

R&E division are to optimise operations
{including the newly commissioned Seaham
facility) while continuing the development
of plastics recycling and energy recovery
infrastructure.

Other pricrities will include investigating
the use of Artificial Intelligence and robatics
to support with advanced sortation,
developing our fourth rail hub to support
our Inerts offer, and locking into the viability
of solar energy generation on closed or
restored landfil sites. We have a number of

planning consultations in progress; however,

itis proving to be more challenging than
we first envisaged due o biodiversity
requirements on the sites conflicting with
our solar plans. This is something we will
continue to manage to ensure the maost
sustainable outcome,

We are continuing to partner with a

wide variety of stakeholders across the
value chain, from start-ups and academic
institutions tolarge corperations and non-
governmental bodies, to help innovate and
develop new technologies, systems and
services. Through partnerships, we share
insights and expertise that help us to jointly
tackle the key challenges our industry faces,
supporting the sustainability and circularity
of both our customers and the sector

more broadly.
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Managing Our Risks

Proactive risk management

76

underpins the success
of our growth strategy

The Board has overall responsibility for risk
management at Biffa. In support of this, risk
management is firmly embedded within our
everyday business activities and our culture.

Governance

The Board recogrises its responsibility to
ensure that the Group’s risk management
and internal cantrol systems are effective.
The Audit Committee supports the Board
in the management of risk and has been
delegated with authority to review the
effectiveness of the risk management and
internal control processes during the year.

Day-to-day risk management and control
is the responsibility of the Chief Executive
Cfficer supparted by the Group Executive
Team who ensure that management
provides leadership and direction to our
workforce so that our overall risk-taking
activity is kept within our risk appetite.

Risk Management Framework

Risk Management Framework

Biffa operates the 'Three Lines Model'to
manage the ongoing effectiveness of risk
and control, to define the relationship
between the various management and
oversight functions, and to demonstrate
how responsibilities are allocated. Refer to
the Risk Management Framewaork below.

The Internal Audit function assesses our nsks
and contrals independently and objectively.
On a quarterly basis, management self-
certify that the key controls within their

area of responsibility have been operating
effectively. The Internal Audit function
independently validate these results through
sample testing.

Risk Appetite

The Board sets our overarching risk culture
and appetite and ensures that we manage
risk appropriately across the Group. Health
and safety, investrnent, legal and regulatory
risks are our top priority. Biffa dedicates
significant resources and focus to managing
and monitoring these risks, with ather key
risks considered and reviewed alongside this.

Management assess the appetite for risk,
which the Board has considered and agreed.
The Group categonses these risks into four
areas: investment risk; cormmercial contract
risk; commadity and other disposal risk, and
insured cateqories of nsk. This assessment
includes the associated mitigations or
compensating returns. This enables Biffa

to have informed decision making in line
with its risk appetite, ensures confidence in
the response torisks, enabiles transparency
over the principal risks faced and how these
are managed.

Board

Audit Committee

Group Executive Team

1st Line

Owns and manages nsks and implements/
cperates business controls

Who is responsible:
Operatonal management/emoloyees

Activity/controls:

« Policies and procedures
Internal controls

« Planning, budgeting, ‘arecasting
processes

o Delogated authaonties
Business warkflows? T system cantrols
Personal obiectives and incentives
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2nd Line

Oversight of risks and cortror compliance

Who is responsible:
Coempliance/oversight functions

Activity/controls:

« HAS Tearn with audit programme in Dlace:

+ Frasnmental/iegal regulatory
compliance

- Risk management

+ Contrals compiane e maonitonng

- Management/Board reporting and reviesw
of KPls and financal performance

- Corporate polcies and central funiction
oversight

3rd Line

ndependent assurance

Who is responsible:
internal Audit

Activity/controls:

- Approved interna- Audit plan
Irterral zudit reporting line to Audit
Carnmittee
Regu'ar Interna’ Audit Lodates to Agde
Committee



Risk Management Processes

The Groups risk management processes

are centrally coordinated via a second line
risk management function working with an
established netwaork of Risk Partners'in place
to facilitate updates 10 rnsks during the year,
The Risk Partners are members of the senior
management team and take a lead role in
engaging local management to identify,
agree and update risk iInformation on a
regular basis.

We use a risk assessment matrix (o ensure
that all risks are assessed consistently. This
matrix considers the likelihcod of the risk
materialising and its potential impact. \We
assess both the inherent risk, before any
mitigating actions, and the residual risk, after
considering mitigating actions and controls.
We also identify any additional activities,
such as further actions, that could be
undertaken to further mitigate the risk.

The Group Executive Team engages with the
risk management function to review ang
update principal risks on a cyclical end-to-
end process. Risks are updated individually
by Group Executive Team members in
conjunction with the risk management
furiction on a reqular basis prior to Group

Executive Teamn meetings. The risks are then
assessed and reviewed and then further
updated as part of the cycle. Ownership of
each of these risks are assigned to individual
members of the team. They are responsible
for ensuring the effectiveness of the internal
control systems and for implementing risk
mitigation plans. The Audit Committeg
undertakes regular réviews of the principal
and emerging risks, and mitigations, as
identified and evaluated by management
through the above process. The Audit
Committee also reviews summaries of the
work undertaken by the Internal Audit
function, which operates a risk-based annual
plan of assurance reviews.

Our risk management systerns are intended
to mitigate and reduce risk to the lowest
extent possible, however we cannot
eliminate all risks to the Group. The risk
management processes can only provide
reasonable and not absclute assurance
against material misstaterment or [0ss.

We now consider Covid-19 to be part of
business-as-usual operations and so no
{onger consider it to be a separate principal

risk on the basis that any Covid controls are
now well incorporated into relevant key risk
mitigations.,

Emerging Risks

In addition o known risks, we have a
horizon scanning review process to consider
emerging risks. This entails involving key
stakeholders, including members of the
Group Executive Team and external third
parties, in the identification of emerging risks
(including usage of internal surveys) atong
set timelines, collating the information,
reviewing and considering in-depth analysis
and then creating a risk radar to illustrate the
relative time horizons and assessments

This enables us to engage in a systematic
examination of Information to identify
potential threats, risks, emerging issues and
opportunities. These risks are reviewed by
both the Group Executive Team, the Board
and the Audit Committee, and include
risks relating to future environmental, soial
and governance challenges, funding the
transition to a greener environment, waste
zoning, post-pandemic talent and the

use of alternative fuels.

Overview of our Principal Risks and Uncertainties

Principal Risks

Link to
Strategic Current
Sustainability Risk Risk
Fillars Movement Level

Strategic

Changes in Government policy and legal and
regulatory compliance

Strategic/competitive threat to business model

Strategic initiatives

Operational

Long-termn contracts and tendering

Health & Safety

Business continuity, Cyber security and [T resilience

Availability and cost of labour

Commodities market and pricing volatility

Financial

Finance availability/investment

Economic environment

Link to Strategic
Sustainability Pillars

Building a circ ular economy
lackling climate change

Caring for our people,
suppOrting our communities

Risk Movement
tncreasing
Stable

Decreasing

Risk Level
Low

Medium

High
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Principal Risks and Uncertainties

Risks Description Mitigating Actions Changes in Year
Changes in The Group operates in @ highly Experienced and qualfied teams, We continue 1o fully co-operate with HMRC in
Government requlated industry and any changes to suppoited by exiernal advisers where relation to the ongaing landfill tax enguiry and
. Government policy, requirements with, necessary, that moritor changes and — are receving advice from Ernst & Young
policy and legal , v e ’ 9 ¥ ¢
d I or fallure by ourrstaﬁur third parties plarl'm fappropna{e mitigations and set 4 independent review was commissioned
and regulatory whio we do business with to cormply  policies and procedures. by the CEO following the Group's canviction In
compliance with laws o regulations or touphold — gepreentation on the Lvironmental — August 2021 for the illegal export of househald
our high ethical standards cou\dlhave Services Association and other extermal waste and a report presented to the Board
Link to stakeholder an adverse iImpact on the Group's hedies; liaison with policy-makers and - Good progress has been made with the
rouDs operations and resuits. Regulators at national and locat levels;,  recommendations contained in the repart
9 FUPl A key Industry area of risk is landfill respanses 1o Governmentregulatory  we continued to work to embed data
mployees - . . . A i i > :
tag Lompr\lance, in particular thc consullations and sustainability protecion compliand e across the Group
Custormers rriselassification of waste causing the reporting. S 56 for details of rmodermn )
Irvestors incarrect rate of landfill tax to be paid. . - ee page 56 for detalls of modern slavery
Suppliers o i Direct mvo\\_/en?em fro‘m-HMR(,‘ ONe - ninatves delivered dunng the year.
PP Historically, the Group has made a without prejudice basis, in the design

Governmerit & Regulators

Risk movement and level

Strategic sustainability

pillar

Risk impact
Reputational
Requlatory
Financial

numbier of material payments to
HMRC due to what HMRC perceive
10 be non-compliance with landfil
tax guidance.

The latest landfill tax enguiry 1o
anse poses a significant financial risk
to the business, given the scale of
the protective assessments issued
by HMIRC

there remaing a high level of
uncertainty around the final
outcome of this enquiry

of testing procedures to ensure
compliance with the desired intention
of the landfill tax guidance.

Ervitonmental complianice strategy
it prace including annually reviewed
targets and aclions at local, divisional
and Group levels.

Lstablished compliance policy and
procedures are in place to manage
other requlatory compliance nisks, such
as landfill tax. bribery, data protection,
rmaodern slavery, competition and
vehicle operating licences,

Industry leader in raising awareness

of modern slavery risk and fouading
member of the Slavery Free Alliance
Developed a three-strand strateqy for
dealing with madern avery incuding
raising aveareness, strengthening our
response to the threat and vighm and
SUMVIVOT SUPROTL.

Training for statf on a range of
compliance topics ineluding landfi
tax prox edures, modern slavery,
anti-britsery, data protection and
campelifion

A bribery risk assessmoent was completed
during the year and a number of areas identified
where improvernents could be made. New anti-
bribery and gifts and hospitality policies have
recently been published

Link to strategic sustainability pillars
Bullging a circular economy
Tackling climate change

Canng for our people,
SUPPOMLIAG Qur Communities
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Increasing Lo
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Risks

Description

Mitigating Actions

Changes in Year

Strategic/competitive
threat to business
model

Link to stakeholder
groups
Employees
Customers
Investars
Suppliers

Risk movement and level

Strategic sustainability
pillar

Risk impact
Financia!

tMarket disruption from the
application of new technalogy
and the advent of new business
madels could Change the waste

supply Chain and adversely impact

Biffa's established operating asset
base of a lraditional collection
network and processing facilitios

Internal business Innovation Special
Interest Group focuses on market
developments and acts as an incubator for
ideas and new business models,

Continual competitor analysis to consider
threats and changes to the laindscape
Annual strategy review (o ensufe that
Biffa business maodel remains current and
cormpetitive.

Custorner surveys 1o ensyre that the Biffa
offering remains relevant and compelling.
Ongoing investment in and irmproverment
of the customer experience through
digitisation, improved processes and
management nformation.

Collaboration has increased this year with
external partios suc b as universilios, start-ups
and incubators to broaden our innovation
scape.

Consartia have been joincd which are aligned
to aur interests of digitalisation of collec tions,
sustainable packaging and hard 1o recycle
wasles,

The Inpovalion Speial Interest Group has
been developed as a way of our senior leaders
assessing and collaborating on ermerging
concepts.

Strategic initiatives

Link to stakeholder
groups

Frnployees

Customers

Investors

Supphers

Government & Regulators

Environmernit &
Lommunities

Risk movement and level

Strategic sustainability
pillar

Risk impact
Financial
Operational

Fanlure 1o deliver strategic
initiatives, such as energy

rec overy facilities and business
transformation, acquisition

integrations, commercial projects

and system implementations.

Business lransformation is focused
on aur produd s and services, how

they are soid end delivered, the
technology used and the online
services offered to customers.

The key MEA risks are nat being

able to find and secure suitable
targets and risks and 1ssues that

arkse post completion, that impact

on the imnestment case.

As with any such projects, there are
iisks that the project fails to deliver

the anticipated improvernents

andd/or benefits for the budgeted
investment, adversely iImpacting
reputation and operating results

CS0% performance in the year was

below expectations due to lower
footfall and margins.

Board and Group Fxecutive Team
sponsorship and leadership.

Selected software is a proven oft the shelf’
product.

Dedicated programme team and
experienced resources recruiled,

Post-investment seviews of all prajects.

Change network in place to ensure line
management ownership of business
transforrmation

Robust due difigence completed prior to
financial close of ERF projects.

Proven FRF Llechnology, substantial LIK
and warldwide reference plants with
=30 operationat treating mare than 10m
tonnes per annum,

FRF joint venture providing
complermertary skill sets and expenence
to minimise risk.

Lirmited recourse project structure,

Due diligence undertaken for all M&A
transactions, including use of exlernat
advisers depending on target value and
complexity. A standardised approach using
an established valuation model isin place
with all transaction reviewed/approved

by the Investment Committee and (where
appropriate) the: Board.

Dedir ated corporate finance expertise

n place, who together with expernienced
Biffa subyect matter experts act as senior
stakehalders for the acquisition process
and help drive opportunities through

the pipehne.

Good progress on our digital custormer
PIrODOSITIoNS with a new customar partal
nearing completion and ready 1o deploy in
early FY23,

New in-cab devices and software installed on
our 18C and Hazardous Waste fleat.

New HR solution has been built and is entering
test ready o deploy in FY23

Transformation team remobilised following
pandermic and focus on integration of the
Viridor acquisition.

Next phase of transformation will focus on
Finance and Procurement,

Newhurst and Protes LRI are continuing in
accordance ta plan

Newehurst ERF 15 expected to start
commissioning in September 2022, Bath
projects beneht fromi fixed time and cost
contracts.

Completed the acquisition of Viridor's
collections business and certain recycling assets,
aswell as Green Circle Polymers.
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Principal Risks and Uncertainties continued

Risks Description

Mitigating Actions

Changes in Year

Long-term contracts The Group s exposed 10 risks
inherent in long-term fixed-price

contracts, in partic ular irits
Municipal and Resoure es & Energy

and tendering

Link to stakeholder divisions and related operations.

groups Risks include inaccurate long-
Employses lirm cost esamates duc‘e o
Custarmers changes In the external operating
. ) environment and market
Suppliers

Risk movement and level assurnptions.

Strategic sustainability
pillar

Risk impact
Financial
Reputational
Operaticnal

dynarnics that lead to material
deviations frorm initial underbying

Group Delegated Authorities Policy for
the review/approval of bids by senicr
management, Investment Committee
and the Board (depending on bid size and
compliance with risk frameworks).

Material bids are compiled by dedicated
developrnent tearns with significant
expertise and experience, They are
supported by subject matter experts as
appropriate.

Protection From charge of law of force
mgjeure for unforeseen circumstances is
agreed in contracts, where possible

A contract risk framework s in place 1o
identify key commercial/legal risks and
confirm through the governanc ¢ procesy
that these have been considered and
mitigated

The risk frarmework has been ermbedded and
firmly enforced n the bidding process, with two
successful tenders during the year mobilised
successiully and operating at expected profit
levels,

Impraved capacity and capability acrass

our project managerment and mohbilisation
facilitating a culture of continuous
impravement.

Increased resourd ing levels in the commercial
department ta build on last year’s investment.

Health & Safety

Link to stakeholder

Lrnployees

Customers

Investors

Suppliers

Government & Regulators
Erwironment & Communities

reputaticn.

Risk movement and level

Strategic sustainability
pillar

Risk impact
Feputational
Regulatory

Biffars operations present inberent
HES risks 1o our employees, our
cuslomers and the wider public.
Viclations of HES laws/regulations
groups could have a material adverse
effect on Biffa's business and

Group HES Director reports to the CEQ.

Active and regular engagement by senior
management including weekly reporting
and calls with Lthe Group | xecutive leam

Inclusion of H&S targets and objectives
within Group Balanced Business Plans with
are of the five pillars being Safer Together.
Existing H&S standards updated and
incorporated into a new Groun Integrated
Management System.

Embedded policies, slandards and
procedures in place across Biffa for the
systernatic control of significant HES nsks
Primary authenty relationship with
Harnpshire & Isle of Wight Fire and Rescue
Service enables access 1o advice and
counsel on fire risk issues,

Maintained managermnent system
certification of ISO 450012018

A prograrmme has been implemented to
reduce serious, at fault oad traffic collisions.
This uses fleet intelligence software to help our
drivers understand and improve their daving
behaviour which witl keep thern, and the public,
safer together

Operations from our two major acquisitions
Miridor and Simply Waste) have been
seamlessly integrated into our H&S
management system, without any material
Impact on performance,

The Bntish Safety Councit has agam awarded us
a maximum five stars in their comprehensive,
contemporary, and guantified audit process of
our REE division,

Link to strategic sustainability piltars
Bullding a circuiar ecanomy
Tackling climate change

Caring for our people,
sUpPorting our communities
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Risks

Description

Mitigating Actions

Changes in Year

Business continuity,
cyber security and
IT resilience

Link to stakeholder
groups
Fmployees
Customers
Suppliers

Risk movement and level

Strategic sustainability
pillar

Risk impact
tinancial
Reputational
Operational

Asignificant disruption to
Biffas infrastructure, including
IT systemns, could potentially
hiave an Imipac ton the o tivity
of the Group’s custormers, such
asincreased billing times,
interruptions W collection
opcrations and processing
logstics, and add tional costs

Additionally, the thelt, loss,
destriiction, misappyopnialion,
o release of sensitive ard/or
confidential information could
result n business disruption,
data protection breach, negative
publicity or brand damage.

Crisis management and emergensy
response plans in place for key sites and
operations.

Server infrastruc ture supporting key [T
services hosted in Microsoft Azure Cloud
providing resilience, failover and backup
services,

150 27001 cendfication (Information
Security) in place

Cyber Easentials Plus certification in place.

Intrusion detection in place and a
choud-based always on'security service
prowided by Micrasoft protecting against
key cyber threats.

Cyber security education initiatives
taken place

tstablished data proted tion policy and
procedures 1o ensure compliance.

Cyber essentials plus certification renewed
150 2007 renewad (three-year cycle).

Microsoft security score improved by 388%,
I Security Manager appomnted

Availability and cost
of labour

Link to stakeholder
groups
Employees
Customers
Suppliers

Risk movement and level

Strategic sustainability
pillar

Risk impact
Financial
Operational

The inability to scurce and retain
appropriately priced and skilled
labour to maintain competitive
advantage, could have a material
adverse effect on Biffa’s business
results, operations, financial
condition and prospects

Implermented market rates for key roles
eq. Drivers and Fleet Technicians to
supporl recruitrment and aide retention.

Ongaing review of the recruitment and
retention of key workers such as drivers,

Benefits appropriate and comparable 1o
market including Performance share Plan
for senior management and Sharesave
Scherme for all employees

Talent and management developroent
programmes deployed at senior levels
and progressively 1o other levels

going forward,

Falablished apprenticeship programme.

18 pay negotiations agread and implermented

Municipal GMB National Agreement talks
progressing well with the GMB recommending
acceplance of our proposal

We have made significant progress on our
journey to becoming a Living Wage Foundation
employer with 80% of aur emnployees currently
paid at or above Living Wage | cundation rates
{currentiy excluding C5G)L

Launched Advanced Leadership Programme: for
17 high potential leaders.

introduced a new suite of family friendly policies
to aid retention,
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Principal Risks and Uncertainties continued

Risks

Description

Mitigating Actions

Changes in Year

Commodities market Biffa produces significant volurmes

and pricing volatility

Link to stakeholder
groups

Customers

Risk movement and level

Strategic sustainability
pillar

Risk impact
binancial
Opserational

of ey led commaodities for resale,
Commodities preduced include
various paper grades, ¢ ard, plastics,
and ferrous and non-ferrous
metals,

Inaddinon, Biffa generates power
frorm renewable sources and
rhanges to electricity export
prices impax trevenues and profits
actueved.

Markets for these recyclate
products have individual supply
and demand dynamics Impacting
both price and availability of
Off-take

Uingoing monitonng and improvements 1o Investrnent in sorting technology snd process

product quality within recycling processes.
Off-taker strateqy review (o timit
dependency, where able, on non-0OL D
markets

Commodity price risk sharing withinlong-
term cornmercial confra ts.

Working with key customers (eg. Local
Government} 1o agree gate fees to reflect
any Increased ¢osts and dual collection
methieods

Power price hedging policy in place, which
is reqularly reviewed

Route to mdrket Power Purchase
Agreement with top tier off-taker gives off-
take certainty and Creditworthiness

improvernents o ensure we Can Continue to
supply markets wath a high-quality product
and that we maximise the product captured
and recycled

supply agreements now I place with domestic
processors and EU mills for the off-take of

all mixed papers. There is still 50% export of
cardboard to non-OFCD countries but this
represents a sigrificant transition.

Continued investment in plastic recycling has
significantly reduced reliance on exports, with
maost of recovered plastics being processed 1o
end destination intermally.

Continued facus on minimising exposure 10
recycle commodity price fluctuations by rick
sharing with our local authority ¢ ustarmers,

At the end of FY?22, we mitigated 63% of
commodity price nisk through this approach
This fell shghtly from FY21 due to certain
contracts acquired fromViridor On a like-for-
like Dasis lexcluding Virdar) our mitigation
increased from 61% o 67%.

Finance availability/
investment

Link to stakeholder
groups

Investors

Risk movement and level

Strategic sustainability
pillar

Risk impact

financial

Ifthe Croup were to not maintain
adequate cash balanc s, the Group
would be unable to pay suppliers,
payroll and other «reditors in
atimely manner or on agreed
terms, This could result in delays

or ceasing of operations, both of
which could lead o reputational
damage and a detenoration in
financial pertormance

IFthe Graup were to fail to
comply with any of the financidl
of non-financial covenants in its
credit facilities {due, tor example,
1@ deterioration in financial
performance), it coutd resultin g
default and the acceleration of the
Grouprs obligations to repay those
Barrowings, inc reased borrowing
costs or cancellation of certain
credit facilities.

Alarge one-off cash outflow,
sirpilar in amount to the 1otal
proteciive assessments issued

Dy HMRC as pert of the ongoing
HMRC landfill tax enquiry, would
increase the nsk of covenant ron-
compliance

Significant and flexible bank funcing facility The Group has arranged a private placernent

with substantial headroom to enable the
Group 1O progress stiategie prionties and
accommmodate any dowrside performance
risk. As at the end of the year, the Group
held a cash balance of £408m.

£ 350rm unsec ured revobving credil facility
cxpiring in March 2025, with 84% of the
facility avalable urtl March 2026, As at the
cnd of the year £ 3d1m of the facility was
undrawn Brawdowns can be requested and
prox essed at short notice i the need arises

In addition to the bank funding facility, the
Group has over 5 50m of undrawn asset
finarcing facilities, although these are
urcommitted,

Ongoing monkoring of financial and non-
financial covenants with reqular updates
to the RBoard.

Incorparate cash performance and
funding requirement considerations into
budgeting and forecasting provesses,

Consider the impact on covenants when
rmaking kev strategic decisions such

as A quisiiions, disposas and capital
expenditure

Ongoing monitonng of the status of the
HMRT landfill tax enquiry with requlas
updates to the Boad

The Group nas significant heagroom on
the lemding covenants and intends to
maintair high evels of headroorm gaing
farward. This, comb ned with the esitihity
In the business mode!, enabies the
Group 1o mitigate ame Francial risks that
rmateriaise

with twa lenders for £150m covering a term of
7 and 10 years with an average borrowing ¢ost
of 2.73%,

The Gioup has arranged an additional private
placement with three lenders for £195m
covering aterm of 8,10 and 12 years with an
aveiage DOowing cast of 2.49%

The covenants on the revohang credit facility
have been changed to ¢ post-IF RS 16 basis so
that they are more closely aligned with current
accounting principles This has increased the
covenant metrics by 1 0x The covenants on the
private placements are consistent with those of
the rolling credit facility

The Group has established a sustainability-
linked finance frarmework which ahgns the
Group's funding with the sustainabifity strateoy.

The Group has recogrised a provision of £20m
i relation to the HMRC landfill tax enguiry.
This is accompanied by a contingent Tiability
disclosing that the protective assessments
Tssued by HMRC surmto £168m plus penalties
and interest

Covenant basis leverage rato was 2 9x at
tAarc b 2022, anirprovernent from the ratic
of 30x reported at kiarch 2021, This proviaes
sigrificant headroor against the covenant
[imit of 4.5x (note the it will fall to 4 Cx)in
Septermber 2023,

Link to strategic sustainability pillars
Bullding a circu.ar econormy
lackling chrmate change

Canng for our peapic,
SUPPOITING QU cOmmun-ties
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Risks

Description

Mitigating Actions

Changes in Year

Economic
environment

Link to stakeholder
groups

Custemers

Investors

Suppliers

Government R Recpilaters

Fconomic conditions in the UK
1My P an adverse mpsact
on the Group's operational and
financial performance,

The Group exposure ingludes,

Frivironment & Cormmunities

Risk movement and level

Strategic sustainability
pillar

Risk impact

Firanc ial

Political, social and

T TOECONOIMIC risks relating 10
Lthe UK exit from the ELL

Ay ceonormic wedakness thdt
leads 1o reduced volurnes of
waste and recyclate.

A deterioration in

mac reeconomic conditions
resulting in increased pricing
pressure and Custormer fumaover,

The Group has revenues and costs that are
impacted by the value of Stering relative
to key currencies such as the LS Dollar or
the Eura. This provides some degree of

offset and natural hedge.

To improve short-term carnings visibility
and reduce the susceptibility of financial
performance 1o price fluctuations, the
Group enters into forward cantracts for

«  The sake of electricity.

- Short-term currency exposdres

- The purchase of fuel

Dwring the year the Group held interest
rate swaps 1o reduc e exposure to the
impact of rate luctuations on the

rolling credit facility interest charge fhis
armangement was terminated towards the
end of the year when the drawdown on
the tacility fell to low levels, thus reducing

the exposure significantty,

Riffa provides services to customers in the
public and privale sectors nght across the
UK economy, The breadth of customers
offers a degree of protection against
£CONOMIC pressures that may affect

specific markets and industries,

The: aroup continues 1o monitor his risk,
specilicaily the innpact of ind reasing intest
rates, inflationary pressures and supply chain
canstraints, and remains confident that
existing mitigations enable the impact of any
weakening conditions to be minimised.
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Non-Financial Information Statement

The Non-financial Reporting Regquirements set cut in the Campanies Act 2006 are addressed in the statement below, which cross references
other areas of the Annual Report and Accounts, the Sustainability Report and the Biffa website where further information can be found

The statement reflects Biffa’s approach to envircnmental, social and employee-related matters and the majority of our policies can be found:

www.biffa.couk/about-us/policies

Main policies and standards which govern
our approach

How we monitor the effectiveness of the
policies

Where material information can
be found

Colleagues’

Anti-bribery and gifts and
hospitality policies

Updated policies have been recently reviewed
and approved by the Biffa ple Board. They set
out the standards that are expected of anyone
working at Biffa and third parties working

with Biffa. It includes guidance and the
requirements on the giving and recelving of
business gifts and hospitality.

- Biffa enforces a strict prohibition against the
giving, receiving, offer, acceptance, payment
or authorisation of any bribes, and also
against any other form of corruption.

We also demand transparency and integrity
inali of our business dealings, to avoid any
improper advantage, or the appearance of
questionabile conduct by our employees or
third parties with whom we do business.

Any instances of petential or actual non-
compliance with these policies are fully
investigated and reported to the Audit
Committee.

For further information see page 53
ofthe Annual Report and page 30
of the Sustainability Report:
https/Awww biffa co.uk/investors/
sustainability

Whistleblowing policy

The Group has a fong-established
whistleblowing policy by which all employees
may, In confidence, report any concerns where
the interests of the Cormpany or others are at
risk.

Alt whistleblowing reperts are entered in
the Group Whistleblowing Register and are
thoroughly investigated.

The output of an investigation is typically
reviewed by the Group HR Director, General
Counsel and Company Secretary and other
senior leaders as appropriate, dependent on
the nature of the complaint, which confirms
the outcome and any actions to be taken

The Audit Committee has responsitility
(delegated from the Board) for monitoning
the Group's whistleblowing poticy and
arrangements.

For further information see page 55
of the Annual Report and page 30
of the Sustainability Report:
hittpsy//www.biffa.co.uk/investors/
sustainability
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Colleagues' continued

Diversity and inclusion policy
Cur Diversity Policy is designed to provide
equal oppartunities in employment and to
avoid unlawful discrimination.

Biffa will not discriminate directly or indirectly
in our recruitment, employment and post-
employment practices because of age,
disability, sex, gender reassignment, pregnancy,
maternity, race {which includes colour,
nationality and ethnic or national crigins),
sexual orientation, religion or belief, or because
someone is married or in a civil partnership.

Every employee s required to assist us to
meet our commitrment to provide equal

opportunities in employment and avoid

unlawful discrimination.

We have manager guidelines for diversity,
helping them te consider diversity/equal
opportunity obligations. Managers are also
advised to make reasonable adjustments to
our standard working practices to overcome
barriers caused by disability and we have a
Flexible Working Policy in place to support
requests for variations to standard working
practices.

Our Diversity Policy also covers specific

arrangerents for people with disabilities

including:

- Giving full and fair consideration to
applications from disabled persons,

having regards for their skills and abilities.

- Continuing the employment of and
arranging appropriate training for those

whio have become disabled while at Biffa.

— Career development and promotion of
disabled employees.

For further information see page 54
of the Annual Report and page 32
of the Sustainability Report.
https/Awwwbiffa.couk/investors/
sustainability

You can also read our annual Gender
Pay Gap Repart here: www biffa,
couk/-/mediaffiles/sustanability/cse/
biffa_gender-pay-gap-2021.ashx

Family friendly policies

Following a review of our pelicy framework in
order to support our D& strategy and further
improve our employee proposition, in 2021 we

launched a new suite of family friendly’ policies.

Benefits include extended company maternity
and paternity pay, child's first (adoptive}
birthday paid leave, child’s first day of school
paid leave and up to three days paid leave for
IVF treatment per cycle.

We have also infroduced a new menopause
policy, sabbatical policy and retirement policy.

The policies exist to maintain a ¢lear
pracedure that ensures the reasonabile, fair
and consistent treatment of all employees.

Managers are responsible for ensuring

reasonable adjustments are made to provide

a supportive working environment for
employees

See page 55 of the Annual Report
for more information,

Health, safety and wellbeing policy

Health, safety and wellbeing is the highest
priority within the business and Biffa s
committed to manitoring and reviewing
performance on a regular and ongoing basis.
Qur goal is to keep our people, our customers
and the public safe through effective
leadership and risk management, promaoting
high standards of heatth, safety

& wellbeing In the workplace and in all

our activities.

Employees are expected to report and
discuss health, safety and wellbeing matters
with their managers, and company Health
& Safety business partners who will offer

or obtain further expert advice, where
necessary.

Employees are encouraged to contribute
good ideas and improvements and report
any shortfalls so management can make
informed decisions and improve standards
3Cross the business.

We monitor performance thraugh our LTI
rate and have a target in place to reduce lost
tirme injuries by 504% by 2030 from our 2012
baseline. See page 48.

For further information see page 48
of the Annual Report and page 28
of the Sustainability Report.
https/Awwwy biffa.couk/investors/
sustainability

Trsome s sstances, re polees n s section extens 1o tord carties, roading £oatracions, custoiest, Supphert ard mebhess ol e sabi
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Non-Financial Information Statement continued

Colleagues’ continued

Salary review and changes policy

The policy is in place to effectively manage
salary levels and changes to salaries in order to
maintain our competitiveness in the market,
attract and retain talented employees and
ensure our practices are fair, equitable and
affordable.

We are committed 10 paying our peaple fairly
and ensuring our employees are valued and
treated well. Te support pay parity, we have a
robust structured approach to pay.

The annual salary review process provides
the cpportunity for Biffa to review salaries
against arange of factors (including but not
limited to: prevailing economic indicators
and forecasts, business performance, and
other relevant considerations) and make any
appropriate changes that are agreed at that
time.

For further information see page 127
of the Annual Report and page 31

of the Sustainability Report.
https#/wwwbiffa.couk/investors/
sustainability

Environmental Information

Environment, sustainability and
carbon policy

Protection of the environment and the
climate is a cornerstone of Biffa’s business,
both operationally and at corporate level, It
is underpinned by our Vision and Purpose

to be the leader in UK sustainable waste
management and to change the way people
think about waste and it 15 delivered by our
sustainability strategy and our operational
environmental compliance strategy. Biffa is
committed to its compliance obligations

as well as promoting high standards of
enviranmental, sustainability, carbon and
energy management at all our workplaces, and
in all pur activities.

Our Corporate Affairs and H&S teams work
together across the business ensuring

we meet our compliance obligaticns by
monitoring, evatuating, auditing, coaching
and training.

Qur Board Sustainability Committee oversees
sustainability strategies and performance,
Responsibility for environmental compliance
sits with the Board.

We report on our progress against our

sustainability strategy targets annually 1n our
Sustainability Report.

For further information see page 116
of the Annual Repert and page 7

of the Sustainability Report.
https/Awww biffacoukinvestors/
sustainability

You can also visit:
v biffa.co.uk/sustainability
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Human rights

Modern slavery and human
trafficking policy

The policy sets out the measures, systems and
procedures which Biffa employs to minimise
the opportunity for modern slavery and
huran trafficking taking place within the
Group and within our supply chain.

Biffa conducts risk assessments across

its activities and supply chain in order to
identify any area of its operations that might
represent higher potential risks for slavery or
human trafficking to occur.

Biffa works with specific recruitrnent agencies
and labour resourcing partners who are
equally committed to ensuring the work
environment 15 free of slavery and human
trafficking.

All Biffa colleagues and managed service
providers have regular meetings with onsite
account managers where we discuss their
actions regarding the prevention of modern
slavery. It is a standing item on monthly
business meeting agendas and quarterly
business reviews. Labour providers also give
biweekly updates on any activity of concern,
We produce an annual modern slavery
statement, which the Board reviews and
approves.

For further information see page 56
of the Annual Report and page 30
of the Sustainability Report.
https//www.biffa.couk/investors/
sustainability

And you can read our modern slavery
statemnents and case studies here:
www biffa couk/about-us/policies

Social matters

Suppliers — social responsibility and
ethical standards

Cur suppliers of goods and services must
comply with all relevant legislation and
international standards including trading
policy, child and forced labeur, health

and safety of workers, non-discrimination,
employment law, human rights, bribery and
corruption. We procure under the Code of
Ethics of the Chartered Institute of Purchasing
and Supply.

We have a social responsibility to our
suppliers. When problems arise with a
supplier's performance, we work with the
company concerned to help them to meet
requirements.

We will be fair and lawful in our dealings
but avoid any conduct which could be
counteractive to our corporate social
responsibility and ethical standards. We
reserve the right to discontinue business
with suppliers who da not comply with our
reguirements in this area.

Our standard trading terms with suppliers are
60 days. This has been the policy since May
2008 and is applicable to all existing and new
suppliers alike.

For further information wisit
https/Awww biffa couk/about-us/
suppliers/social-and-ethical-standards
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Non-Financial Information Statement continued

Social matters continued

Sustainable procurement policy «  Biffa works with key stakeholders both within - For further information see page 56
the business and externally in order to share of the Annual Report.

best practice, idertify new opportunities and www biffa.couk/sustainability
deliver programmes that promaote our aims

for sustainable procurement.

In the delivery of cost-effective and high-
guality services to our customers, Biffa is a
significant purchaser of goods and services.
We recognise that the impact of this spend

reguires us to ensure our procurement < Performance is monitored and recorded, and

practices are not anly responsible, but also key performance measures such as carbon

ervironmentally, economically, and ethically emissicns reductions are regularly reported.

sound.

Corporate responsibility policy « We are committed to complying with our For further information see page 55

permits as well as promoting high standards of the Annual Report

Our corporate responsibility framework i ‘ )
on all of our sites, premises, and in all of our

encompasses our people, health, safety &

wellbeing, communities, the environment, activities.

our marketplace and relationships with our + Qur Group Executive Team is responsible
customers, suppliers and other parties as for the delivery of the policy at a business
well as our commitment to business ethics and level, with oversight and direction from
conduct. the Sustainabiiity Committee, Its success is

measured through our sustainability KPIs,
which track our performance across three key
areas (building a circular economy, tackling
climate change and caring for our pecple,
supporting our communities), enabling us

to deliver against our responsible business

objectives,
Employee volunteering policy + Managers are responsible for assessing local For further information, see page 55
and procedure cperational needs and employees propesed of the Annual Report.
Biffa recognises that faciiitating the voluntary volunteering activity, taking into account the
involverment of our employees in community- benefits to both the employee and o Biffa.
based projects can result in a range of positive - Managers will also consider personal
outComes. development and where appropriate,

volunteering may be offered as one of the

Biffa will grant one day’s paid leave per annium, .
g 3P P methods of meeting development needs.

inline with an employee’s contracted hours,
to eligible employees to get involved in team
volunteering apportunities within our local
communities and environmental- based
projects.

« Since its intreduction, Biffa employees
have volunteered for a wide-range of
organisations.

Other non-financial information

Non-financial information Section Pages
Business Model Chr Sustainable Business Model 08-09
Principal Risks Managing Our Risks 76-83
Non-Financial KPIs Sustanability Pillars 34-3%

The Strategic Report was approved by the Board and sigred on its behalf by:

-

Michael Topham

Chief Executive Officer
5 August 2022
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Viability Statement and Going Concern

During FY22, Biffa’s financial performance
recovered strongly from the previous year,
which had been materially impacted by
the Covid-19 pandemic and the associated
lockdown measures. The Group has

since seen a return to pre-Covid-19
performance levels but has encountered
new macroeconomic challenges in the
form of significant inflationary cost
pressures and labour shortages.

As of March 2022, the Group had unutilised
committed bank facilities available of £341.0m
and <ash and cash equivalents of £40.8m.

The Group completed the acquisition of
Vindor's Collections business and certain
recycling assets on 31 August 2021,

Total consideration was £130.8m and an
additional £17.0m of lease labilities was
recognised an acguisition, The acguisiticn
contributed £84.0m and £11.8m to
Revenue and Profit Before Tax respectively
for the seven months 1o March 2022. The
contribution is expected 1o be greater

in FY23 due to both a full year of trading
and realisation of further synergies, as the
business is integrated further into the Group.

The Viridor acquisition was funded by the
issuanice of a private placement facility with two
investors for £150m covering a term of 7 and 10
years with an average interest rate of 2.73%.

There was an issuance of an additional
private placerent facility in February 2022
with three investors for £195m covering 8
term of 8, 10 and 12 years with an average
interest rate of 2.499%. This funding has been
used to significantly reduce the amount
drawn down on the roiling credit facility.

The financial covenants on the rolling credit
facility were changed to an IFRS 16 basis
during the year. The equivalent covenants
on the private placements are aligned with
those of the rolling credit facility as of March
2022. Additionally, a sustainability-linked
finance framework has been incorporated
into the rolling credit facility, with the
interest rate margin linked to the Group's
performance against two environmental
key performance indicators.

The Group has satisfactory headroom on
the net debtEBITDA lending covenants,
with a ratio of 2.9x on a covenant basis at
March 2022 versus the cavenant threshold
of 4.5x. The headroom on the interest cover
covenant is significantly greater.

While the Group s subject to a number

of principal nisks as disclosed in the
Strategic Report (see pages 76-83), these
are considered 1o be well managed by

the Board. The Groups business model

has proven its resilience over the last

year, seeing a strong recovery from the
pandermic despite encountering significant
macroeconomic headwinds.

In accarance with provision 37 of the LIK
Corporate Governance Code 2018, the Board
has assessed the viability of the Group over
alonger pericd than twelve months and

has adopted a periad of five years for the
assessment. In determining the appropriate
pericd over which to assess viability, the
Board has considered budgeting, forecasting
and strategic planning cycles, the timeframe
within which the Group assess risks and the
maturity of the Group’s credit facilities.

Five years is considered a reascnable period
for a sharehclder to expect a waste business
to be assessed over, It also aligns with the
Group's internal budgeting and forecasting
as reviewed by Management. Beyond the
five-year period, the Group is satisfied that
the longer term pre-Covid-19 strategy is

stilt relevant and appropriate. This includes
further recycling cagacity, reduction in
waste, acquisition growth and investment in
energy recovery.

The viability of the Group has been assessed
by considering a number of the principal
risks in the Strategic Report including
availability and cost of labour, commodities
market and pricing volatility and long-term
contracts and tendering. However the focus
of the assessment has been on the finance
availability/tinvestrnent principal risk, as the
key impact of the other risks is the reduction
in financial performance and liguidity.

The base case assumes the Group will
continue to progress with the plastic
processing plants and small scale M&A
activity The base case 1s formed of a Board-
approved detailed budget for FY23, which
has been modelled on a site-by-site basis
using a bottom-up approach. The forecast
for years 2 ta 5 is from the 5-year plan for the
Group, which has been built up on a sub-
divisional basis and approved by the Board.

The low Case assumes depressed volumes
simiiiar to those experienced during the
Covid-19 lockdowns, and for a longer period
of time, alongside no M&A activity. This

has total impacts of £325m and £225m

on EBITDA and Net Cash Flow respectively
across the five year assessment period.

An additional low case has been tested
which involves a large one-off cash
payment in FY23, similar in amount to the
sum of the protective assessments issued by
HMRC on the ongoing landfill tax enguiry.

The Group's profitability, liquidity and
financial headroom have all been assessed
and incorporated within the above-
mentioned scenario analysis.

within these forecasts the Board carned out
a robust assessment of the principal risks
facing the Group, including the impact of
further Covid-19 lockdowns on the various
sectors the business operates in and the
waste streams arising in all the Groups
operating areas. To assess viability, multiple,
material risks are selected by the Board and
are assumed to crystallise in parallel during
the assessment period, putting financial and
operationai performance of the business
under plausible, but unlikely, stresses.

If certain risks do materialise and the
financial position of the Group worsens
significantly, the Board has considered

the various mitigating actions available to
improve liguidity. These include reducing
dividends, reducing discretionary capital
expenditure and disposing of assets These
are considered to have substantial beneficial
impacts on liquidity if utilised. Further
options are available can be taken as a last
resort, which include an equity raise and
applying for a covenant waiver.

Based on the results of this analysis and after
careful consideration of the uncertainty

and dynamic nature of Covid-18,including
reviewing the fast changing external

factors and their cumulative impactinthe
short, medium and long term, and other
considerations including the Groups business
model and ability to model a range of severe,
but plausible, reasonable worst-case scenarios,
the Directors confirm that they have a
reascnable expectation that the Group will be
able to withstand the impact of each of these
scenarios, in isolation and in a number of
plausible combinations, should they occur in
the course of the five-year assessrent period.

In each event the Group would continue in
operation and meet its liabilities as they fall
due. Therefore, the Board have concluded
that there is a reascnable expectation that
the Group will remain viable for the entire
five-year assessment period based on the
analysis performed over this period.
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Governance ata Glance

The UK Corporate Governance Gode: How we comply

The Corporate Governance Report, which includes the
principal Committee Reports and Directors' Repaort, explains
how the Board has applied the principles and complied with
the provisions of the UK Corporate Governance Code 2018
{the Code). The Code is available to view on the website of the
Financial Reporting Council at www.frc.org.uk.

The Board confirms that it has applied the principles and
complied with the provisions of the Code throughout the year
ended 25 March 2022 except for provision 38 which requires
pension contribution rates for Executive Directors to be aligned
with those avallable to the wider workforce,

As stated in the Directors’Remuneration Pelicy, newly appointed
Executive Directors' pension contributions will be aligned to the
wider workforce from appointment. The incumbent Executive
Directars, being Michael Topham and Richard Pike, will remain
on their current pensian contribution rates untll the end of 2022
when they will be aligned to the wider workforce rates. Further
information can be found in the Directors Remuneration Report
on page 129.

The tabies below sets out where the key content can be found

Board Composition
Board Independence Board Tenure
Independent 5 0-2 years 2
B Executive 2 W 74 ycars 2
B 1-6years 3
#5025 March 2022

Scheduled Board attendance FY22
The table below sets out the Directors'sttendance at

scheduled meetings they were eligible to attend for the year
ended 25 March 2022,

Board
in the Corporate Governance Report. The Repaort has been n:‘eet‘;l;gi
atten
arganised to follow the structure and principles of the Code. maximum
possible
Director Independent meetings
1.Board Leadership and Company Purpose Michae\ Averl Tes 55
- (untii 31 December 2021)
A, An effective Board 098
Carol Chesney Yes 77
B.  Purpose values and culture 0.97
Ken Lever Yes 7
C. Governance framework p.96 Dvvict Martind " Y=
avid Martin es
D. Stakehclder engagement p102-107 _' - '
! Claire Miles Yes 77
E.  Workforce policies and practices .97 -
Linda Morant Yes 2/2
2. Division of Responsibilities {frorm 1 December 2021)
F. Roles and responsibilities p.110 Richard Pike No 77
G. Independence p.110 Michaet Topham No 27
H. Time commitment and conflicts of interest p110
. Key activities of the Board p28-101 !k Nowembsr <L Saus mesind S d M @
& 7% 2LEtD 37 U avdiCabie T o 0
3. Composition, Succession and Evaluation
1. Appointments to the Board P12
K. Board skills, experience and knowledge 115
L. Board evaluation Pl
4. Audit, Risk and Internal Control
M. Financial reporting p122
Effectiveness of Internal and External Audit P22
N. Miability staternent and geing concern p.82 Documents available at: www.biffa.couk
Q. Internal control p123 « Biffa plc Articles of Association
Risk managernent p.122 - Matters Reserved 1o the Board
5. Remuneration « Terms of Reference for Board Committees
P Remuneration aligned with purpose and values p.128 ) iﬂoa;d D\\Sf‘ersny asnd Inclusian Palicy
Q. Directors’Remuneration Policy table p.137 ) Tao Stt?rrante avery staterment
- x
k. Remuneration performance outcomes B130 Cender Pag;Gap Report
«
Perscnal performance targets p.1320
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Chairman’s Introduction

Delivering strong
shareholder value
for the future

On behalf of the Board, | am pleased to introduce the Company’s Corporate

Governance Report for this year.

The Board’s focus has been to navigate the Group through its strong recovery from
the impact of the Covid-19 pandemic and the ongoing fulfilment of our strategic
objectives. The Board approved the re-establishment of the Company's dividend
policy during the year with payment of an interim dividend in December 2021.

Iwas pleased that the Board could resume
physical Board meetings during the year
and hold meetings at the Company Shop
Group's head office in Barnsley in Septernber
2021 and the Company’s Newhurst Energy
Recovery Facility in April 2022. The site visits
pravide an important opportunity for the
Board to engage with employees and

other stakeholders. See pages 98 and 100
far more details.

In May 2021, we announced the agreement
to acquire the collections busingss and
certain recycling assets from the Viridor
Group, for a total purchase consideration of
£131m. The transaction marked a significant
step forward in the Group's growth

strategy. Further information on how the
Board considered cur stakeholders in their
deciston-making process to approve the
transaction can be found on page 109

Changes to the Board during the Year

There have been a number of changes to
the Board and its Committees during the
year. In September 2021, we announced that
Michael Averili had informed the Board of
his intention to relocate to Australia and to
retire from the Board at the end of 2021 and
that Linda Morant would be appointed with
effect from 1 December 2021,

Michael retired from the Board on

31 December 2021 following a long
involvement with Biffa making an enarmous
contribution to the Board. Linda joined

the Board as a Non-Executive Director,
Chair of the Sustainability Committee and
member of the Nomination Committee
from 1 December 2021. Her biography can
be found on page 93 and details of her
selection and appointment process can be
found con page 112.

Claire Miles was appointed Chair of the
Remuneration Committee, succeeding
Michael Averill, on 7 September 2021,
Claire joined the Board on 1 Apnl 2021 and
has been a member of the Remuneration
Committee since that date. She was also
previously a member of the Remuneration
Committee at Northgate plc for four and

a half years. In addition, Claire joined the
Nomination Committee and Sustainability
Committee on 6 September 2021 and the
Audit Committee on 1 January 2022,

Diversity and Inclusion

I am pleased to report that, following the
changes to the Board dunng the year, the
Board has met the Hampton-Alexander
Review and Farker Review targets for gender
and ethinic diversity as set out in the Board's
Diversity and Inclusion Policy. There are now
three female members of the Board, which
amounts to 43% of the Board, and one Board
member from an ethic mincrity background.
Further information can be found on 115,

Sustainability

The Company has continued to make
progress towards our ambitious
sustainability goals with support and focus
from the Board Sustainability Committee.
See pages 116-117 for more details.

Values

The Board is responsible for setting the
Company’s values and ensuring that

they are aligned with the Group's culture.
The Company spent considerable time
developing a new set of values to reflect the
development of the business and capture
the essence of Biffa. These were reviewed
and approved by the Board during the year.
Further details can be found on page 7.

Governance

We take corporate governance seriously
at Biffa but continue 10 seek 1o achieve a
balance and focus on those areas that are
supportive of creating value.

Set out on pages 108-109 is the Boards 5172
statermnent, During the year, the Board has
clearly demonstrated its 5172 duties in the
principal decisions it has taken. Stakeholder
engagement remains a focus of the Board
and details of how the Board has engaged
with the different stakeholder groups during
the year can be found on pages 102-107.

Ken Lever
{hairman
5 August 2022
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Board of Directors

Ken Lever
Non-Executive Chairman

Date of Appointment
28 September 2016

Committee Memberships
NS

Nationality
British

Relevant Skills and Experience
Ken was appointed Chairman

in March 2018. He has strang
leadership skills and extensive
listed company experiencein a
number of UK industry sectors.
He also has a wealth of corporate
finance experience, having
previcusly held board executive
director positions with Numonyx
BY. Tomkins plc, Albright and
Wilson plc and Alfred McAlpine
ple. Ken joined Xchanging plc
asits chief financial officer, and
was subsequently appointed

and served as its chief executive
officer from 2011 to 2015. Kenis a
Fellow of the Institute of Chartered
Accountants and a former partrer
at Arthur Andersen.

Ken was previously & non-
executive director of Blue Prism
Group plc, Catesby Property Group
plc, iSoft plc and Vega Systems

plc, and served for six years on the
UK Accounting Standards Board
between 2006 and 2012.

External Appointments

Kenis chairman of RPS Group pic
and a non-execufive director of
Vertu Motors plc and Rockwood
Strategic plc.

Michael Topham
Chief Executive Officer

Date of Appointment
18 August 2016

Committee Memberships
None

Nationality
British

Relevant Skills and Experience
Michael was appointed Chief
Executive Officer in September
2018, having previously held the
role of Chief Financial Officer from
2013. He has proven abilities to
develop and acquire companies
which deliver sustainable

growth while strengthening the
Group portfolia.

Michael has more than 15

years’ expetience in the waste
management sector, having held
divisional managing director and
finance director roles within Biffa
before being appointed Chief
Financial Officer, and as finance
director of Greenstar UK prior to its
acquisition by Biffa in 2010,

He trained as a Chartered
Accountant with PwC in London
where he held positions in

both the audit and transaction
services practices.

External Appointments
Michael is a director of the

Environmental Services Assaciation

Limited.
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Richard Pike
Chief Financiat Officer

Date of Appointment
29 September 2018

Committee Memberships
None

Nationality
British

Relevant Skills and Experience
Richard was appointed Chief
Financial Officer in September
2018. Richard has a weafth of
financial experience, having
trained as a chartered accountant
with Price Waterhouse, he went
on to hold a variety of financial
and management positions at
Pilkington plc, Scapa Group plc
and Manchester Airports Group.

Latterly, Richard was the chief
financial officer of AB Sugar,
managing director of British Sugar
and group chief finandial officer of
Boparan Hoeldings Limited.

External Appointments
None

Carol Chesney

Non-Executive Director

Date of Appointment
12 July 2618

Committee Memberships
ANRS

Nationality
American/British

Relevant Skills and Experience
Carol has a wealth of financial and
regulatory experience, She is a
Fellow of the Institute of Chartered
Accountants in England and Wales,
and qualified with Arthur Andersen
in the UK,

Carol was previously a non-
executive director of Renishaw

plc and the company secretary

of Halma plc, the FTSE 100

health, safety and environmental
technology group, where she
oversaw governance, pensions,
group insurance and ethics
compliance from 1998 until 2018,
Prior to this role, Carol was Halma's
group financial controller with
oversight of all day-to-day financial
planning and reporting matters.

External Appointments
Carol is a non-executive director of
Hunting ple and IQE plc.




David Martin
Senior Independent Director

Date of Appointment
28 September 2016

Committee Memberships
ANRS

Nationality
British

Relevant Skills and Experience
David is a chartered management
accountant and has significant
experience of both domestic and
global transport businesses.

He was involved in the acquisition
of Naticnal Express and the
successive management buy-out,
leading to the creation of British
Bus Group Limited. David was
subsequently appointed chief
executive of Arriva plc, a position
he held from 2006 to 2015.

David is the Group's nominated
Nor-Executive Director for
workforce engagement.

He was previcusly a non-executive
director of Ladbrokes plc and
Arriva plc,

External Appointments

David is chairman of FirstGroup plc.

Michael Averill retired from the Board on 31 December 2021

Claire Miles
Non-Executive Director

Date of Appointment
1 April 2021

Committee Memberships
RANS

Nationality
British

Relevant Skills and Experience
Claire is currently the chief
executive officer of Yell, the UK

digital marketing services business.

Prior to this, Claire was managing
director of Centrica Hive Limited
as part of a nine-year career at
Centrica helding various general
management and operational
positions, including managing
director of HomeCare, where she
gained significant experience

in customer service, digital and
business transformation.

Claire previously held executive
leadership roles at General Electric
and Santander and was a non-
executive director at Northgate plc
for four and a half years.

External Appointments
Claire is chief executive officer of
Yell,

Linda Morant
Non-Executive Director

Date of Appointment
1 December 2027

Committee Memberships
SN

Nationality
American

Relevant Skills and Experience
Linda is currently the chief
digital officer for The Crown
Estate, a unique business with a
diverse portfolio that stretches
across England, Wales and
MNorthern Ireland.

Linda has over 20 years of
experience working with leading
global companies to drive growth
and transformation, including
Microsoft and Nokia. Most recently,
Linda served as Vice President,
Downstream Digital at British
Petroleum (BP). She has a broad
range of global expertise, with
narticular strengths in digital
technologies and transformation,
growth strategies, and sales and
marketing leadership.

External Appointments
Linda is chief digital officer at The
Crown Estate.

Committee Membership

A Audit Committee

N Nomination Committee
R Rernuneration Committee
S Sustainability Committee
Committee Chair

Sarah Parsons
General Counsel and
Company Secretary

Date of Appointment
July 2019

Committee Memberships
None

Nationality
British/Australian

Relevant Skills and Experience
Sarah joined Biffain 2019 as
General Counsel and Company
Secretary, She is responsible
for managing legal risk and
supporting Biffa's Chairman
and the Board in maintaining
high standards of corporate
governance. Sarah also leads
the insurance, property and
planning teams.

Sarah is a senior lawyer with over
20 years' experience in private
practice and in-house legal roles
in England and Australia. She
joined Biffa frorm Rotork plc where
she was senior legal counsel and
company secretary. Before this,
Sarah spent seven years as senior
legal counsel for ANZ Bank in
Australia, She began her career

at Bryan Cave Leighton Paisner

in London where she spent more
than a decade as a corporate

ME&A lawyer. Sarah is qualified as a
solicitor in England and Australia,

External Appointments
Nore
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Group Executive Team

Michael Tophara
Chief Executive Officer

Michael’s full biography appears
on page 92..

Richard Pike
Chief Financial Officer

Richard’s full biography appears
on page 92..

Sarah Parsons

General Counsel and Company Secretary

Sarah’s full biography appears
on page 93.
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Maxine Mayhew
Chief Operating Cfficer,
Collections and Specialist Services

Date of Appointment
Aprit 2022

Maxine leads Biffa's Collections
and Specialist Services divisions.
Using her significant experience,
Maxine is focused on growing
both businesses in line with
their strategy.

Prior to joining Biffain April 2022,
Maxine was the managing director
of the natural resources division at
Costain Group plc, where she was
responsible for the water, energy
and defence sectors as well as
Costain’s consultancy proposition.
Maxine has also held senior roles at
ather companies including Karbon
Homes, Northumbrian Water
Group and United Utilities. Maxine
is the senior independent director
at Low Carbon Contracts Company
and Electricity Settlements
Company and is a council member
at Cranfield University.

Mick Davis
Chief Operating Officer,
Resources & Energy

Date of Appointment
Septernber 2010

Mick joined Biffa when it acquired
Greenstar UK in 2010, where

he was recycling director. He
progressed to become Managing
Director of Biffa’s Resource,
Recovery & Treatment business,
before taking on the position of
Chief Operating Officer for the
Resources & Energy division in
2019, The Rescurces & Energy
division is responsible for much

of Biffa’s recycling infrastructure
and initiatives, with Mick playing
an instrumental role in the
development of Biffa’s state-of-the
art £27.5m plastic recycling facility
in Seaharn. He is also responsible
for the Newhurst and Protos
energy recovery facilities, which
will turn non-recyclable waste into
much-needed renewable energy
for the UK.

In addition, Mick is a Trustee of
the Biffa Award, which supports
community projects around

the UK such as improving local
biodiversity as well as sitting on
Biffa's steering committee for its
WasteAid partnership, where Biffa
supports the charity to help less
developed countries tackle waste
in a sustainable manner.



Roger Edwards
Managing Director,
Municipal

Date of Appointment
October 2010

Roger started his career in the
waste industry aver 30 years ago
with Drinkwater Sabey before
becoming a founding member of
Verdant Municipal, joining Biffa
in 2010 after the acquisition. of
Greenstar UK. Rager leads Biffa’s
Municipal business.

He has successfully grown
recycling levels across the
Municipai business and is focused
on developing a more sustainable
future for waste management
including the further development
of the Group's alternative fuels
strategy. Additionally, heis
faocused specifically on Biffa’s
sustainability strategy pillar ‘Caring
for our People, Supperting our
Communities, ensuring that Biffa is
supporting its local communities
and champicning local causes
through its Community

Shop business.

Jane Pateman
Group HR Director

Date of Appointment
Decernber 2010

Jane joined Biffa in 2010 having
worked as HR director for

several FTSE listed companies,
providing strategic HR direction
and implernenting pecple
programmes to support business
growth. She has a strong track
record of delivering business
benefits through the effective
deployment of hurman capital
strategies. At Biffa, Jane focuses on
its people strategy to ensure that
Biffa maintains its industry-leading
approach to people management
and employee wellbeing.

Her responsibilities include
employee relations, learning
and development, employee
engagement, and rewards and
benefits. Under Jane's leadership
Biffa’s employee engagement
score has doubled since 2011.

Jane is also a non-executive
director and remuneration
committee chair of the legal and
professional services business,
Knights plc.

David Gooding
Chief Information Officer

Date of Appointment
July 2011

David oversees Biffas IT, business
intelligence and innovation
functions. He has worked in the
waste management industry for
20 years, starting at Biffa as its
Head of IT Business Systems before
spending two years at Greenstar
UK pricr to s acquisition by Biffa
in 2010,

As Chief Information Officer, David
is responsible for technology

and business model innovation,
developing and optirmising

Biffa's systems, ensuring that the
business is operating as efficiently
as possible and maxirmising
opportunities for development.
As part of this he helps align

new projects with Biffa’s strategy,
such as initiatives supporting the
growth of the circular econorny.

David sits on the Board cf
Community Shop. Qutside of Biffa,
David is also a trustee of Qasis
Church Trust in Birmingham.

Cory Reynolds
Corporate Affairs Director

Date of Appointment
Novernber 2020

Appeinted in 2020, as Biffa’s

first Corporate Affairs Director,
Cory is focused on delivering
sustainability and environmental
strategy alongside strategic
communications to build a positive
prefile around Biffa’s purpose
‘changing the way people think
about waste!

She is responsible for Biffa’s
Corporate Affairs including
environment and sustainability
strategy, media relaticns

and PR, brand, social media,
investor relations, regulatory
and public affairs. Cory is alsc
the lead for internal employee
communications.

Cory's background is in both

puklic and private sector
communications with a focus on
environment and sustainability.
Before joining Biffa, she was the
director of communications, brand,
and public affairs at Southern
Water and prior to this she worked
for Brighton & Hove City Coundil,

Cory had experience in the media
earlier in her career as a BBC senior
Journalist and editor, giving her

a unique insight into the most
effective way to communicate
through the media.
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Our Governance Framework

The Company has a clear corporate governance framework which was established to
provide clear lines of accountability and responsibility.

The framework comprises the Matters Reserved to the Board, the Board and Executive Cornmittees with their Terms of Reference and the
Group Delegated Authenties Policy and Matrix which ensures decision making takes place at appropriate levels within the Group.

Board of Directors

The role of the Board is to promote the long-term success of the Company, generating value for shareholders and contributing te wider society by providing effective
leadership and direction to the business as a whole, It sets the Group's strategy and sustainability strategy, having regard to stakehalders, while maintaining a balanced
approach to risk within a framework of effective controls. It has also established the Comparty’s purpose and values and monitors culture to ensure alignment. Its sets the
tone and approach to corporate governance and is responsible for the overall financial performance of the Group,

Board Committees’

Audit Committee

The Audit Committee reviews

the integrity of Biffa's Financial

Statemants, the adequacy and

effectiveness of Biffa’s systems
of internal control and risk

management and maintains the
relationship with the External
Auditor. Further information
can be found in the Audit
Committee Report on
pages 118-125.

Nomination Committee

The Nomination Committee reviews
Board composition and diversity,
proposes new Board appointments
and reviews succession planaing
and talent development. Further
informaticn can be found in the
Nomination Cornmittee Report on
pages 113-115.

Remuneration
Committee

The Remuneration Committes
proposes the Directors’
Remuneration Policy and sets
remuneration for the Chairman,
Executive Directors and Group
Executive Teamn taking into account
wider Group remuneration policies.
1t also approves performance linked
pay schemes and share incentive
plans. Further information can
be found in the Remuneration
Committee Report on
pages 126-140.

Sustainability
Committes

The Sustainability Committee
oversees the Company’s
sustainability strateqy and broader
stakeholder engagement on behalf
of the Board. Further information
<an be found in the Sustainability
Committee Report on
pages 116-117,

Group Executive Team

The Group Executive Team is responsible for the day-to-day running of the business. It meets monthly and receives regular reports on financial and business matters, health
& safety, and receives periodic presentations on other areas of the business. The bicgraphical details of the Group Executive Team are on pages 94-95.

Investment Committee

The (nvestment Committee is an executive
management committee camprising the Chief
Executive Officer, the Chief Financial Officer, and
the General Counsel and Company Secretary.
It reviews and approves significant capital

expenditure, potential acquisitions and disposals,

major contracts and tenders and property
transactions within specified authority limits
delegated by the Board.

Executive Sustainability
Committee

The Executive Sustainability Committee is an
executive management committee comprising
the Chief Executive Officer, Chief Financial
Officer, Group HR Director, Girector of Corporate
Affairs, and General Counsel and Company
Secretary. it oversees at a business level the
Company’s sustainability strategy and broader
stakeholder engagement and reports to the Board
Sustainability Committee,

H&S Excellenca Forum

The H&S Excellence Forum is an executive
management committee comprising the
Chief Executive Officer, Chief Operating Officer
Collections and Specialist Services, Chief
Operating Officer Resources & Energy, Managing
Director Municipal, and Group Health & Safety
Director. The purpase of the forum is te provide
the leadership, direction and support on health
and safety matters across the Group enabling the
pravision and maintenance of a safe and
heatthy workplace.
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Purpose, Values and Culture

The Board is responsible for establishing the Company’s purpose, values and strategy
and satisfyingitself that these and the Group’s culture are aligned.

Our purpose

to change the way people think about waste

OQur Values and Culture

We pride ourschves on our common-sense
approach to sustainable waste management,
our collaborative way of working and our ability
1o get things done. We work hard to create

a cuiture and an environment that altows
everyone 1o thrive, working together effectively
and safely, treating people fairly and with
respect, to contribute to the growth of

the Group, Biffa's culture is underpinned by

our values.

The Company launched a new sct of values

in the year, which were co-created with our
ernployee forum - the Biffa involvernent Group
{BIG). The new values were developed to reflect
the development of cur business and capture
the essence of Biffa. Before the launch of the
newly developed values, they were reviewed
and approved by the Board. For further
information see page 50.

How the Board Monitors Culture

The Board plays a vital role in monitoring and
assessing the culture of the Group and its
alignment with purpose, values and strategy.
There are a number of areas that help infarm
the Board

Leading by Example - The Board, Group
Executive Team and senior managemcent lcad
by example, actling in accordance with the
Cornpany’s values and therefore, promoting
the Group's culture to our workforce,

See /page 108

Measurement - A number of our sustainability
KPis, such as Lost Time Injury Rate and
empiovee engagement, allow trends and
changes In the culture of Lthe Group to

be monitored, The Board receives reports
throughout the year on these KPIs.

See / pages 28-67

Risk Management - The Group dedicates
significant resources and focus to manage and
monitor risks via our Risk and Internal Audit
function The Audit Committee monitors risk
rmanagement processes and controls on behalf
of the Board, receiving reports at each meeting
from the Risk and Internal Audit functions.

See / page 122

Alignment of Remuneration - Our annual
bonus schemes are directly linked to the
annual Group BBP targets which include the
annual employee engagement survey results
and the health & safety improvement targets. In
addition, behaviours are taken into account in
determining individual bonus outcomes,

See / pages 127-130

Employee Engagement - Employce
cngagement is measured through the annual
survey, which provides valuable insight in
respect of engagement and culture. David
Martin, the designated Non-Executive Director
for workforce engagement, attended a number
of worklorce events during the year on which
he provided feedback to the Board.

See / page 62

Whistleblowing - Mechanisms are in place
to facilitate the Company's workforce and third
parties reporting matters of concern. The Audit
Committee, with delegated authority from

the Board, receives a report on whistleblowing
matters at cach meeting from the Group
Counsel and Compeany Secretary and Head of
Risk and Internal Audit.

Soc / page 125

Workforce Policies and Practices

The Board is responsible for ensuring that cur
workforce policies and practices are consistent
with the Company’s values and support its
long-Lerm sustainable success.

Under the Matters Reserved to the Board, the
Board is responsible for approving any key
policies and these are reviewed annually.

The Board and its Cornmittees also receive
periodic updates on workforce policies
and practices:

Nomination Committee - the Committee
received an update on the Group's diversity
anddinclusion policies and initiatives and gave
consideration to the Company’s new suite of
family friendly policies.

See / pages 113-115

Remuneration Committee - the Committee
received a report on the Group's general pay
and conditicns which included an update on
reward and benefits across the Group and the
Group's reward policies.

Sec / page 127

Board - the Board reviewed and approved
arevised anti-bribery policy and gifts and
hospitality policy.

See / pages 100-101

Further information on our workforce
policies and practices can be found in the
Non-Financial Information Statement on
pages B4-88,
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Activities of the Board

The key activities undertaken

by the Board during the year

are set out on pages 100-101.
The Board recognises the value
of positive relationships with

our key stakeholders and the
importance of these relationships
when delivering the Group’s
strategy and in day-to-day
business operations. The Board
considers the interests of the
Group's key stakeholders in

its decision making. Further
information can be found in the
s172 statement on pages 108-109,

Board Meetings

The Board had seven scheduled meetings
during the year, Directors attendance at
scheduled Board meetings held during the
year is set out on page 90.

Additional unscheduled Board meetings
were held when circurnstances required the
Board to meet at short notice. The Board also
approved a number of matters during the
vear by written resolution.

Agendas for each scheduled Board

and Committee meeting are prepared

in advanced and are aligned with the
approved annual Board and Committee
programmes. For each scheduled Board
meeting there are a number of standing
items such as the Chief Executive Officer anc

Newhurst ERF Site Visit

In April 2022, the Board visited the Newhurst Erergy Recovery Facllity In Leicestershire which

Chief Financial Officer Reports. All matters
are given due consideration by the Board
and are reviewed at the appropriate pointin
the regulatory and financiat cycles. Flexibility
is retained in the programmes to include
additional items requested by the Board,
Committees or senior management. The key
activities of the Committees during the year,
can be found in the Committee Reports.

Directors are provided with papers at

least five days in advance of each Board or
Committee meeting, where possible, and
meeting packs are provided on a secure
Board portal, The Chairman has calls with
each of the Non-Executive Directorsin
advance of each scheduled Board meeting
to discuss the papers and the business of
the meeting. Even if a Directer is unable to
attend a meeting because of exceptional
circumstances, they will continue to receive
all the material for the meeting and have an
cpportunity to have a briefing discussion
with the Chairman in advance. Feedback is
provided to the Directors unable to attend
on the decisions taken at the meeting.

Non-Executive Directors communicate
directly with senior management between
Board and Committee meetings, where
required. Members ofthe Group Executive
Team als0 present at the annual strategy
Board meeting and at other times during
the year on their areas of responsibility,
along with members of their teams. During
the year, the Chairman had weekly catch
ups with the Chief Executive Officer and

is inthe final stages of construction. The Board receved a presentation from management,
setting cut the history of the development, corporate structure, financial data, health anc

safety information and progress to date.

The Board had the opportunity to walk around tre site, meeting employees from Biffa, and

its partner Covanta and viewng the tipping hall, bailer hall, waste burker and turbine hall,

The Board were impressed with the scale and structure of the site and lock forward tc
retLrning wher the site has ceen commissioned,

|

For more iInformation /
biffa.co.uk/case-studies
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reqular catch ups with the General Counsel
and Company Secretary and Chief Financial
Officer.

Meetings of the Non-Executive Directors,
without the prasence of the Executive
Directors, are scheduled in the Board's
annual programme. During the year, Nan-
Executive Directors met on two occasions
without the Executive Directors. These
meetings provide the Non-Executive
Directars with the opportunity ta share
experiences and discuss wider business
topics, fostering debate in Board and
Committee meetings and strengthening
working relationships.

How Governance Supports Strategy

Biffa has a clear strategy for growth and the
Board is responsible for delivering value

for our shareholders by setting the Group’s
strategy and overseeing its implementation
by the Group Executive Team and
management.

The Board carries out an annual strategy
reviews, which in FY22 was done in
December 2021, At this meeting the Board
received presentations from the Group
Executive Team on the strategies for the
business and on innovation. The Executive
Directors also presented the Group Strategy
Plan, which was approved by the Board. The
Board receives updates on strategy progress
at each scheduled Board meeting. Further
nformation on the Company's strategy can
be found on page 28,



Statement on 2021 Annual General Meeting Resolution Votes Against

At the Company’s AGM held on 19 July 2021, the total votes |
n favour of the re-election of the Chairman, Ken Lever, were
below 80%.

As previously reported, the Company has extensively consulted
and engaged with major shareholders to better understand
concerns regarding the resolution to re-elect the Chairman, The
feednack received was that the votes against the re-election of
the Chairman were influenced by his board commitments not
meeting numerical overboarding guidelines and the Board not
meeting the gender diversity requirements of some shareholders
and proxy advisers,

Overboarding

Recognising the concerns of some sharaholders, the Chairman
gave a commitment in June 2021 1o review his board
appaintrments with a view to complying with numerical
overboarding guidelines by the time of the Compary's AGM
in 2022,

The Chairman stood down as a director of Blue Prism plc following
the delisting of that company in March 2022 In addition, the
Chairman has informed the Board that, following a series of
corporate actions, the principal shareholder of Rockwood
Strategic plc (Rockwood) has changed and that company is

no longer in run off. The new chair of Rockwood is reviewing

the compasition of the Rockwood board but as the Chairman
is the only remaining director, and is therefore important for
the continuity of that board, he has agreed to remain on the
Rockwood hoard for 3 period of time until the new bioard
compasition is settled. The work involved for a srall AIM listed
investment company is substantially fess than a fully listed
board role.

During the Chairman evaluation process, David Martin (Senior
independent Director) discussed at length with other Board
members the Chairman’s time commitment. The Board remained
of the firm view that the Chairrman devotes more than sufficient
time to his duties and is always available to give issues at hand the
time and attention they require. The Chairman has also confirmed
that if an event was to arise which required an additional time
commitment he would ensure that he was available.

Gender Diversity

At the time of the AGM in July 2027, the Board had two

female memibers (a total of 29%). Following the appointment
of Linda Morant to the Board on 1 December 2021, female
Board representation increased to 43%. The Company has now
exceeded its abjective of reaching the Hampton-Alexander
Review target of one-third female representation by its AGM in
July 2022.
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Activities of the Board continued

Key Board Activities for FY22

Strategy Stakeholder
Board Strategy
Considered and approved the Group Strategy Plan. L 11111 )

Received progress updates from the Executive Directors on the Group’s Strategy Plan,

Business Transformation
Received updates an Lhe pragress of the business transformation zlan,

Acquisitions and Capital Investment
Considered and approved the acquisition of the Collections business and certain recycling assets of the Viridor Group.
Received reqular updates on the M&A pipeline 250080
Received updates an M&A integratian,
Reviewed the planned capital expenditure required to fulfil the DRS contract,

Workforce and Culture Stakehclder
Workforce

Received updates from David Martin, the designated Non-Executne Disector forworkforce engagement, and approved the

workforce engagement plan for FY23. 000080

Reviewed and approved the Group's new values,
Received an update from the Group HR Director on gur people strategy and pricnties for FY23,

Whistleblowing

[ L1 1)
Received updates on whistleblowing matters (from the Audit Committee)

Business Performance Stakehalder

Operational Performance
Received regular reports from the CEG on business performance, health & safety performance and people.
Received operational performance reviews throughout the year, *09000
Received an update on [T security and governance,
Received regular updates on the performance of C5G.

Company Shop Group Site Visit

The Board were pleased to resume site visits in September 2021, following
relaxation of Covid-19 restrictions, with their visit to the Companry Shop Groun.

The day began with a site visit 1o the Community Shop in Athersley to see the
fantastic work the team are undertaking in the community. The Board had

an opportunity to meet employees and customers and see first hand how
Community Shop, as well as offering access to its memrbers to deeply discounted
food, is providing its memiers with life-changing learning and developrment
programmes,

The Board went on to visit Company Shop Group's headguarters and received

a presentation from managernent, walked around the distribution centre in
Tankersley and the stcre where members enjoy a unigue way o shopeing,
offering them surplus products from wetl-known brands at amazing prices. |-
addition, the Board Feld a dinner with senior management, where Davig Salkeld,
ncn-executive director of Cornpany Shop Group, was the pre-dinrer speaker.

]

Far more information /
biffa.co.uk/case-studies
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Finance and Risk Stakeholder
Financial Management
. Rece!ved regular reports fror_‘ﬂ the CFO on financial performance across the Group., oeseee
- Received regular reports on investor relations,
« Approved two private placement issuances in July 2021 and February 2022,
Budget
9 [ 117}
- Reviewed and approved the budget for FY23.
Results and Regulatory Reporting
- Onthe recommendation of the Audit Committee, reviewed and approved the full-year results announcement for FY21,
half-year iesults announcement for FY22 and the September and March Pre-Close Trading Statements for FY22, ooeese®
+ Onthe recommendation of the Audit Committee, approved the going concern and long-terrm viability statements in the
FY22 half-year results and the F¥21 Annual Report and Accounts.
Dividends
- Onthe recommendation of the Audit Committee, approved the re-cstabhishment of the Company's dividend policyand @ @0 098®
the payment of an interim dividend for FY22.
Risk and Internal Control
+ Considered and reviewed the Group's principal fisks and emerging risks
+ Received updates from the Audit Committee on current and emerging risks and internal control effectiveness. oo0®
» Particular focus was put on the assessment of the risk and internal control effectiveness in relation to the ongoing
tandfill tax enquiry.
Governance, Compliance and Regulatory Stakeholder
Board Evaluation
+ Approved the internally facilitated Board evaluation and received a presentation on the results. o0
+ Receved a progress update on the FY2Z Board evafuation actions.
Modern Slavery
- Received an update on the progress made and actions for FY22 on modern siavery. 08000
- Approved the Compary's 2021 Modern Slavery Statement.
Gender Pay Gap Report 0000
- Following recormmendation from the Remuneration Committee, approved the 2022 Gender Pay Gap Report.
Sustainability 7 | esscee
- Undertook a deep dive on UK waste policy and the regulatory emaronment.
AGM °
+ Approved the notice of meeting for the 2021 AGM,
Governance
- On the recommendation of the Nomination Coemmittee, approved the appointment of Linda Morant as a Non-Executive
Director and changes to the Board Committees.
- Received updales on material litigation matters.
« Appraved an application to the Supreme Court for leave to appeal the EVPAUff matter following a recommendation from
the EVP Committee. 80000
- Received updates on shareholder engagement.
+ Received updates at every mecting on the HMRC tandfili tax enquiry. This led to extensive discussions with management
and external specialists and assessments of internal contrals,
» Received updates on the possible offer from Energy Capital Partners.
+ Received updates on Disclosure Commuttee meetings held to consider disclosures under MAR.
Policy and Procedures
- Reviewed and approved updates to Group policies throughout the year. including the Board Diversity and Inclusion Policy,. #0008

+ Approved a revised Delegated Authorities Policy and Matrix.

Key to stakeholder groups
@ Eployees

@ Customers

@ Irvestors

@ Suppliers

& Government & Regulators

@ Crvircnment & Communties
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Stakeholder Engagement

Engaging and listening

to our stakeholders

Stakeholder What matters to them How the Board engaged

Pay and benefits. David Martin, cur Non-Executive Director
Employees ¢ PR

Communications. o workforce engagement attended

We have a tearn of more than 10,000
talented and diverse calleagues who
support Biffas purpose of changing the
way people think about waste.

We pride ourselves on having an open
and honest relationship with our
workforce, empowering them to have
their say, whilst ensunng they remain
supported. We engage with each other
respectfully, encourage each other and
help make Biffa a fair, nclusive and fun
place to wark.

Development and career opportunities.
Diversity and inclusion,

Wellbeing, specifically mental health
suppPort

Senior leader visibility,

various workforce events during the year,
and a presentation on the results of the
annual employee engagernent survey.
See page 52 for more detalls and the
feedback that he gave to the Board.
David Martin and Claire Miles, Chair of
the Rernuneration Committee, attended
an employee forum during the year to
engage an executive renumeration.

The Board received presentations from
the Group HR Director and her team on

a number of warkforce related matters
induding the Company's new values
which were finalised following feedback
from the BIG employee forum.,

The Nomination Committee received a
presentation on diversity and inclusion in
September 2021

The Board met with senior leaders during
the year, through presentations at Board
and Committee meetings and the visits 10
Company Shop Group in Septermber 2021
and at Newhurst ERF in Apri 2022, See
page 98 and page 100 for details.

All the Directars have access to qur
employee app, Biffa Beat, giving

them the ability to view employee
feedback on announcements and other
communications.

Customers

We care about our custormers and their
needs. Every day we provide essential
services to 8 wide range of customners
across the UK from large corpcrates to
thousands of local businesses and to
local authorities, We focus on delivering
excellent services consistently as
promised every time, Qur sustainable
approach, responsiveness 1 customer
needs and delwery makes us the first
choice for Custorers

Consistent, reliable, cost-effective services,
Health and safety of our people and the
general public.

Reduction in carbon emissions from
ocperations t¢ reduced climate change
impact.

The ‘mpact of proposed waste requlatory
charges on customer businesses.
Innovation, including togls to provide

better insight into where their waste goes.

Social value and 1n particusar the werk
we are doing with WasteAid to improve
waste nfrastructure in developing
nations,

Ability to self-serve online thraugn
ded-cated customer portdr.

Reduction 'n service cost by optimisation
of services.

The Board receves updates at Board
meetings on customers through the
CECYs report.

The CEQ and CFO engage with customers
during the year.
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Positive relationships with cur stakeholders, who have an interest in our business and may be impacted Dy the decisions we make, are key to
our long-term success.

This section provides an overview of how cur business and our Board engaged with our stakeholders during the year to understand what
matters to them and the cutcomes of that engagement. You can read more about how our Board take into consideration stakeholder views
and other factors in their decision making in the 5172 statement on pages 108-109.

How our business engaged How we listened

Our employee app, Biffa Beat, company intranet, online Q&A
service with our CEQ and CEQ viogs.

Allemployee and leadership calls with the Group Executive
Team which include the opportunity to ask questions. The all
employee calls are recorded and made available on Biffa Beat.
BIG, our employee forum, designed to encourage two-way
direct and positive communications with our colleagues,
particularly those in operational roles.

Printed and digital newsletters.

Biffa Buzz - our annual engagement survey

Conferences and award events, iIncluding our Diamonds Awards’
and leadership and rmanager conferences.

Employee Resource Groups such as Women in Waste and Pride.
Green little acts - see page 12.

Working with WasteAid — see page 13.

Increased Biffa minimum wage (see page 47).

Continued our ShareSave scheme, allowing employees the
chance to buy shares in Biffa at a discounted rate and our Eco
Drive scheme as a tax effidient way to lease an environmentally
friendly electric car.

Held our first in-person BIG employee forum meeting, which
allowed colleagues to meet with our senior team and Board
members and discuss what's important to them (see page 52).
Launched a new set of values, in collaboration BIG, our
employee farum,

Published a training catalogue with opportunities to develop
and grow and promoted our Knaw How learning platform

for general training.

Launched mentoring programme and feminine fit PPE
through the Worner: in Waste group.

Launched a new suite of Family Friendly policies (see page 55)
and a Pride campaign, to bring awareness to the LGBTQI+
community.

Erhanced our ENERGY programme with various wellbeing
challenges and awareness days, including a real focus on
rmental health (see page 51},

Re-established in person’engagement with customers, in
addition to the continuation of virtual meetings.

Workshops held through the year with key Biffa experts on
topics such as waste strategy creation, packaging surgeries,
supply chain audits, etc.

"“Waste walks with customers at their manufacturing sites 1o help
themn identify opportunities for surplus redistribution.
Custorner attendance at various webinars, including our ESG
webinar and the virtual conference, which was in aid of the
COP26 summit.

A return to site visits and on-site engagement as Covid-19
restrictions eased.

Supported customers throughout the driver shortages ensuring
continuity of essential services.

Identified sustaingble packaging solutions with our custormers
(see page 14).

Continued 1o support corporate customers with their long-term
ambition to achieve 100% diversion from landfill target.

Various waste segregation initiatives, including the launch of
Waste Munchers online game, designed to engage customers,
particularly SME's, on where their waste goes.

Developed the MyBiffa customer portal (which {aunched in early
FY23).
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Stakeholder Engagement continued

Stakeholder What matters to them How the Board engaged

+ Financial and business performance,

Investors

As a FTSE-250 listed business we work
with our jnvestors, shareholders, analysts,
lenders and rating agencies to ensure
they have a good understanding of

Biffa and help them to recognise us

as a strond, sustainable investment
cpportunity.

inctuding:

- recoveryin volumes as restrictions
have been lifted

- costinflation and the ability to offset
through pricing

- driver availability and other supply
chain challenges

- commodity prices

- 56 performance

Pragress in our strategic investment areas:

- Reduce - Company Shop's finandial
performance and what the impact
has been on the Group

— Recycle - Pragress in our PET plant
development (including customer
acceptance at Seaham)

- Recaover - Energy Recovery Facilities-
build progress

- Collect - completion and integration
of Viridor & Simply Waste acquisitions
and delivery of synergies, as well as
the M&A pipeline

Progress against our sustainability strategy
objectives,

Future capital allocation

Regu'atory and legislative environment,

Our Annual General Meeting was subject
1o Covid-19 restrictions but shareholders
were given the epportunity to join the
meeting remotely and ask questions in
advance.

Qur Chairrnan and Senior Independent
Directar met with our majar sharehaolders
ahead of cur AGM in July 2021.

Claire Miles, our Remuneration
Committee Chalr, wrote to our major
shareholders on her appointment as Chair
in September 2021 and followed up with
a number of calls.

The CFO updated the Board on iR
activities at each meeting, including any
feedback received.

Suppliers

Our suppliers play an important role

in helping our business deliver for our
customers. We form strong, sustainable
and trusted partnerships and look to
secure excellent value for money, whilst
minimising risk in our supply chain,

Clarity around terms and conditions and
order process requirements to ensure
smooth and accurate payments within
agreed terms

Engagement with the Company and
cpportunities to jain external events.
Sustainability strategy and reducing
carbon emissions

Future strategy and growth of the
Business,

Long-term partnerships,

The Sustainability Committee received
a presentation on the Group's strategic
supphers during the year

The Board receives updates on suppliers
through the CEQ's report.

During the year, the CEO and CFO
engaged with suppliers as part of the
Group's wider supplier relationship
program,
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How our business engaged

How we listened

Half and full vear results virtual presentations and readshows,
Analyst calls and trading updates.

Investor blast emails around key announcements.

CEQ, CFO and Head of Investar Relations have reqular dialogue
with investors, including virtual 1:1s with shareholders and non-
holders, lenders and noteholders.

Attended virtuat conferences throughout the year.

Investor site visits to Company Shop Group and our Polymers
business.

Through the Company’s welbsite, the principle medium through
which results and Other news releases such as acquisitions,
contract wins and rew strategic inftiatives are published,
including key financial calendar information, detaiis of live
webcasting services for key presentations and the source of past
key presentations and announcements.

On-gaing reporting on capital committed in strategic investment
areas.

Demonrstraticn of our velume recovery and management of cost
inflation, driver availability and supply chain challenges.

Held ESG Wehinar for investors to provide further detail on our
Sustainability Strategy and progress against our targets.

Supplier surveys.

Regular review mestings.

Formal supplier relationship management pragrammes
and direct engagement looking at commercial, operational,
environmental, social and governance issues.

Supplier score carding and balance of trade reviews.

We have been standardising our supplier payment terms and
refreshed our general terms and conditions whilst making them
more accessible 1o both employees and suppliers to ensure
consistency across the suppty base Whilst Biffa's standard terms
remain 60 days for large companies, we have been actively
pursuing a policy to bring micro and SME suppliers wherever
possible down to 30-day terms.

Suppliers are invited to attend all large-scale events.

Carbon emissions data is shared between suppliers and Biffa as
part of our Scope 3 emissions reguirements.

We share information around projected volumes and Biffa’s
growth strategy to give suppliers the best possible opportunity
to meet future supply demands, allowing them to make more
informed dedisions around scaling up or scaling down their
businesses.

Working with our suppliers 1o donate surplus stock {see page 15).
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Stakeholder Engagement continued

Stakeholder What matters to them How the Board engaged

- Consultation arcund new legislative The Board received an update on UK
Government and changes, including the new Environment Waste Policy and regulatory engagement
Regulators Act. in Aprit 2021,

The UK waste sector’s policy frarmework
is devised by the UK Governments
{comprising England, Wales, Scotiand
and Northern Ireland). As leaders in

the UK waste industry, we are working
closely with the UK Governments as
they develop their Resources and
Waste Strategies and climate change
prevention plans.

Cur industry is regulated by the
Environment Agency {and equivalents
in the UK devolved nations), Local
Authorities and HMRC/ Revenue
Scotland, We work closely with our
regulators to keep them up to date of
our activities and strategic priorities,

The Environment Act also sets out

the framework for Extended Producer
Respansibility EPR (UK wide), Deposit
Return Schemes (DRS) (Scotland already
legislated for England Wales and Northern
Ireland considering) and Collections
Consistency in England.

The Sustainability Committee received
updates during the year on the UK
legislation including the Environment Act
and Resources and Waste Strategy.

Environment and
Communities

Sustainability is at the heart of our
business. We're committed to changing
the way people think about waste and
doing the right things to protect our
planet, which includes minimising cur
carbon footprint whilst delivering the
most envirgnmental, social and financial
value from the resources we collect, We
are also proud to give something back to
the communities we serve and in doing
so create value for alt our stakeholders.

Tackling modern slavery, how we are
rritigating the risks to supgort local
communities.

How we are bringing sacial value to our
communities through our operations.
The processes we have in place 1o ensure
the health and safety of our pecple,
customers and communities.

Biffa’s role in a circular economy (including
plastics recycling and consurmer
behaviour).

Biodiversity, restoring former landfill sites
10 enable new species 1o be introduced
and maintaning diverse and functioning
ecosystems.

Food waste, Biffa's actions to dispose of or
avoid food waste through Company Shop
Group operations.

Energy recovery, as a means of diverting
waste from landfill and providing base
load localised energy sources.

Carlron emissions from Biffa’s operation,
to prevent climate change impacts on the
environment.

Commurity relaticns, how Biffa engages
with local communities and investment in
those communities.

Leadership and governance, inclucing
transparency In sustainability reporting.
Ongoing management of local
environmental impacts eg, odour.

The Board receives updates at every
meeting on health & safety.

The Sustainability Committee receives
updates at every meeting on how the
Group is progressing with the Company’s
sustainability targets,

The Board received an update and
approved the Company’s modern slavery
statement in September 2021

The Board undertook a site visit of
Company Shop Group in september
2021,
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How our business engaged

How we listened

Participation in expert working groups, Government
consultations, waste sector liaison groups and councilior
training.

Meeting with key Gavernment figures including Kwasi
Kwarteng, Secretary of State at the Departrment of Business,
Energy and Industrial Strategy (BEIS), Jo Churchill Parliamentary
Under-Secretary for Department for Environment, Food and
Rural Affairs and Mark Pawsey, member of BEIS and Chair of the
All-Party Group for Packaging.

Input to, and member of, industry working groups - the ongoing
dialogue enables Biffa to better understand the development of
the policy and regulatians.

Responses to statutory consultations and calls for evidence,
including DRS and Collections Consistency.

Liaison over new national policy and regulation issues,
Publication of Biffa*Reality Check"report series on website,
including latest report ‘From Waste Hierarchy to Carbon Hierarchy:
Biffa's Blueprint for Waste Net Zerc!

Attend parish council and local lfaison meetings.
Invite community members to our sites (outside of Covid-19
restrictions).

- Participate in volunteenng and fundraising activities.
Regular newsletters, website articles, blags and social media
updates.

+ Fducating schoal children on waste and recycling.

Engaged with Jobcentre Plus to attract candidates from our
diverse communities.

Direct contributions through community, sponsorship and
fundraising.

Continued investment in UK circular econamy infrastructure.
Local project funding through Biffa Award scheme.

Review of scope 3 carbon emissions as part of our commitment
to the Science Based Targets initiative and our commitment to
achieving net zero emissions by N later than 2050.

Social value delivered through Company Shop Group’s
Community Shop.

Helping young pecple inte employment through the
Government's Kickstart scheme.

Biodiversity campaigns to promaote and provide habitats for
pollinating species.

Established relationships with Homeless.co.uk and Simon
Community Scotland.
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Discharging Directors’ Duties

How the Directors Discharge their
Section 172 Duties

The Directors have a duty under 172 of the
Companies Act 2006 (s172) to promote the
success of the Company for the benefit of
its members. In doing s, they must have
regard to the interests of our employees,

the business relationships with our suppliers
and customers, the impact of our operations
on the community and the environment
and the desirability of the Company
maintaining a reputation for high standards of
business conduct.

To be able to fulfil their 5172 duty when
making decisions, it is essential that the
Directors understand what matters to the
Company’s stakeholders. Detaits of our key
stakeholder groups and how the business
and the Board have engaged with them
during the year are set out on pages 102-107.

Much cf the stakeholder engagement at Biffa
is carried out at a business level. The Board
receives details of stakeholder engagement
and their interests through presentations
from the Executive Directors and senior
management and the Board papers. All Board
papers for principal Board decisions contain a
section on 5172 and stakeholder interests.

A key responsibility of the Board Sustainability
Committee is overseeing stakeholder
engagerment on behalf of the Board. Further
details are set out in the Sustainability
Committee Report on page 117,

In addition, the Directors alse engage
directly with our investors and our
employees. Employee engagement is
primarily conducted through David Martin,
our nominated Non-Executive Directar

for Workforce Engagement (see page 52).
Site visits and Board dinners arso provide
an opportunity for direct engagement
with employees. For further information.
see pages 93 and page 100

Exampies of some of the principal aecisions
that the Board has taken during the year and
how 5172 considerations have beer factored
intc the Board's decision making are set

out opposite.
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How the Board fulfil their s172 duties

Each of the Directors Is aware of their directors'duties and has received traming on s172

N

All Board papers for principal Board decisions

. . Our Board directly and indirectly enaages with
coentain a section on 51742 and stakeholder * Y y engag

our stakeholders, Read more on pages 102-107

N

interests

5172 factors are considered
in the Boards discussions on
strategy, Including how they
underpin the Company’s long-
term sucCess

The Company’s open and
honest culture helps ensure
there is proper consideration
of the impact of Board
decisions on our stakeholders

4

The Board considers the
Auality of information it has
recelved and seeks assurance
where appropriate

Outcones of Board decisions are assessed

As a result of the Board's engagerment the
and further engagerment with stakeholders v 949

is undertaken where appropriate

necessary actions are taken

Further information on how 5172 has been applied by the Directors can be found throughout

the Annual Report:

5172 duties Read more Pages
Consequences of decisions Our Sustainabte Business Model 0809
in the long-term Aﬁfwﬁc-ipa\ Risks and Uncertainties 76-83

Viability Staterment and Going Concern B9
Board Activities 100101
Interests of employees Non-Finandial Information Statement 84-88
Caring for our people, sUpporting our 47-57
communities
Employee Engagement 52
Diversizy and Inclusior 54
Culture and Values 87
Fostering business Operating Review 6-75
relationships with suppliers,
customers and others
Impact of operations on Sustairability Performance 34-35
theFommunity and the TCFD Disciosures 38-46
environment
Sustairability Commrittee Repert 16-117
Maintaining high standards Non-Financial Information Staterment 84-88
of business conduct Culture and Values g7
Whasticblowing 58
Anti-fraud, Bribery and Corruption 53
Modern Slavery 56
Acting fairly between Sharehclder engagement 104
members Yoting Rights 142




Board Decision Making

Acquisition of Viridor’s collections
business and certain recycling assets

[During the year, the Board considered
and approved the significant opportunity
1o acquire Viridor's collections business
and certain recycling assets. The
scquisition supports Biffa’s strategic areas
of reduce’and recycle’and long-term
sustainability strategy.

Link to stakeholder groups
000000

Dividend

Due to the Group’s strong recovery fram
the Covid-19 pandemic, in November
2021 the Board approved re-instating
dividends and paying an interim dividend
for the year.

Link to stakeholder groups
(1]

Private placement loan notes issuance

The Board approved the issuance by the
Company of £150m loan notes in August
2021 to maintain adequate funding
headroom following the acguisition of
Viridor. This was followed in February
2022 by the issuance of £195m loan
notes, the funds of which were used 1o
reduce the drawdown an the Company's
revalving credit facility and provide
additional headroom for future growth in
the business.

Link to stakeholder groups
000008

Examples of principal decisions of the Board

Board Discussion and s172 Considerations

The long-term financial benefits to the Group fram post synergy returns and the significant
sarmings enharcement that would benefit the Company’s Investors, along with the how

the acguisiion would support the Grous sustairability strategy benefitting a wide range of
stakeholders

How the acquisition would be perceived by the Groups workforce and the uncertainty it might
bring to both existing and new staff dunng the integration period. They further cansidered

the positive impact the increased number of stable |ob roles and opportunities would have on
those ernployees fellowing the aoquisition

The combination of the businesses provides & wider, ntegrated service offering 1o Riffas
custamers and a broader Group customer base and supply requirerment.

The acquisition would have a positive impact on the environment and kocal communities
fodlonmang the integration of the businesses with redun ed road congestion and CO, ermissions.

See page 18,

Board Discussion and s172 Considerations

- The importance of dividends for the long-tenm success of the Company.

« The likely views of the Company's investors with dividend payments being an important
element of the Group's investment case and is In line with investor expectations.

- The benefit 1o those employees who participate in the Company's share schemes or hold
shares through private pensions or gther investments

See page 60

Board Discussion and 5172 Considerations

The benefits to the long-term success of the Group of /-12-year monices, dive rsifying the
Company's suurce of debr and reducing exposure ta variable interes! borrowing inan
environment of increasing interest rates,

The funding is finked to the Group's sustainability-linked finance lramework, aligning the Group’s
funding strategy with the Sustainability Strategy which will bring benefit 1o a broad range of
stakeholders

The additional headroom for future growth in the business supporting the Groups investment
areas and bringing benefits to stakeholders

See page 02,

Key to stakeholder groups
@ Lmployees @ Custormers @ Investors @ Suppliers @ Government & Regulators @ Frvirenment & Communities
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Division of Responsibilities

The Board members have clearly defined roles and responsibilities, which are set out below. They also have a range of skills, knowledge and
experience that is relevant to the successful operation of the Board (see the biographies on pages 92-93 and Board Composition and Skilis table

on page 115).

Independence of the Non-Executive
Directors

The Nomination Committee, on behalf of
the Board, reviews the independence of
the Non-Executive Directors annually and
has confirmed to the Board that it considers
each of the Non-Executive Directors to be
independent in accordance with the Code.

Time Commitment

All Non-Executive Directors are required

to devate sufficient time to meet their
Board responsibilities and demonstrate
commitment to their role. During the year,
the Nemination Committee considered the
time commitment of all the Non-Executive
Directors and were satisfied that the required
time commitment from each of them
remains appropriate.

Additional Appointments

All Directors are required 1o consult with the
Chairman and obtain Beard approval before
taking on any additional appointments.
Executive Directors are not permitted to
take on rmore than cne non-executive
directorship of a FTSE 100 company or
other significant appointment. As part of
the selection process for any new Board
candidates, any significant external time

Roles and Responsibilities

Chairman - Ken Lever

- Leads the Board and is responsible forits overall effectveness.

- Facilitates constructive Board relations and the effective
contribution of all Non-Executive Directors,

« Promates a culture of openness and debate.

. Engages with stakeholders and ensures their views arc understood

and considerad appropriately in Board decision making.
- Sets the agenda and drives Board effectiveness.
- Ensures that the Board recerves accurate, timely and clear
information.

commitments are considered before an
appointment is agreed. Further information
on the appointment process of new
Directors can be found on page 112,

Chief Executive Officer - Michael Topham

+ Responsible for the day-to-day running of the Group’s businesses.
Responsible for the development and implementation of the
stralegy and the Group's overall performance.

+ Facllitates effective two-way communication between the Board,
the business, the workflorce and other stakeholders.

+ Leads the Group Executive Team.

+ Represents the Company externally to all stakeholders.

Senior Independent Director - David Martin
+ Provides a scunding board for the Chairman.

« Serves as an intermediary for the other Directors and shareholders

where necessary
Leads the annual appraisal and review of the Charrman's
performance.

Chief Financial Officer - Richard Pike
Supports the Chief Executive Officer in developing and
implementing strategy.
Oversees the day-to-day financial activities of the Group.
Responsible for the preparation and integnty of financial reporting.
+ Ensures the maintenarce of effective internat control and nisk
managerment procedures,
Oversees the Company’s relationship with its investors.

.

Non-Executive Directors - Carol Chesney, David Martin,

Claire Miles and Linda Morant
Responsible for binging an externai perspective.

- Prowide sound judgernent and objectivity to the Boards
deliberations and decision making.

- Support and constructively challenge the Executive D rectors using

the.r broad range of experience and expertise.

Independent Non-Executive Director for Workforce
Engagement - David Martin
- Responsible for helping o ensure the views ana congerns of the

workforce are taker into account by the Board and ts Committees

Biffa plc / Annual Report end Accounts 2027

Company Secretary - Sarah Parsons

-+ Supports the Board to ensure that 1t has the policies, processes,
informaticn, time and resources it neaas ir order to funciicn
effectively and efficently.

- Agvises the Boarg on all governange matters,

.+ Supports the Charman ang the Chief Executive Officerin the
delivery of the corporate governance agenda.

« Facilitates the Directors' inducuions programmes and assists with
professional development.

- Prowvides advice, services and support to all Dircciors, as needed.,



Composition, Succession and Evaluation

Board Evaluation

As required by the Code, there is an annual
evaluation of the performance of the Board,
its Committees, the Chairman and individual
Directors. The evaluation helps to identify
areas for improvernent and informs training
plans for the Directors.

There was an externally facilitated Board
and Committee evaluation in FY21 and
therefare the Board agreed for FY22 that
the evaluation should be conducted by the
Campany Secretary by way of an online
questionnaire,

FY22 Board Evaluation

All Directors, regular meeting attendees
and the Company Secretary were invited to
complete separate Board and Committee
questionnaires cavering all aspects of
Board and Committee performance,

which included:

Board/Commuttee compaosition.
Conduct of meetings.

Corporate strategy. purpose, values and
culture,

+ Transactions and approvals.
Risk management and internal controls.
Measuring and monitoring performance.
Stakeholders.

Additional gquestions were included to assess
progress with the areas of focus that were
identified from the FY21 externally facilitated
Board and Cammittee evaluation.

The participants were asked to score 29
staternents on & scale of 1 to 5 and provide
written comments, including areas for
improvemeant.

FY22 Board and Committee
Evaluation Findings

The results of the Board and Committee
evaluations were presented 1o the Board for
discussion at its meeting in March 2022,

The overall assessment is that the Board
continues to operate effectively and has
performed well during the year, with the
overall scoring up from FY20, which is when
the last internally facilitated evaluation took
place.

Update on FY21 Board Evaluation Outcomes

The review of the Committees confirmed
that they continue 1o operate effectively,
with no significant matters raised.

The Board agreed that, with input from the
Company Secretary, the Chairman and Chairs
of each of the Committees should identify
any actions for the Board and Committees for
FY23. Further information on the actions for
FY23 will be provided in the Annual Report
and Accounts 2023

In addition to the review ¢f the Board and

its Committees, the Chairman reviewed the
performance of each Director and the Senior
Independent Director led a review of the
performance of the Chairman. it was agreed
that each Director continues to contribute
effectively.

The FY21 Board performance evaluation was externally facilitated by Claire Chalmers and James Littlefair of Claire Chalmers Limited and is
described in further detall in the Annual Report and Accounts 2021 on page 95.

The evaluation identified a number of areas of focus for FY22 with good progress made in all these areas during the year,

Focus Area

Actions during FY22

Increasing the Board’s awareness of customers, and,
suppliers as well as potential regulatory changes and the
regulatory relationship.

The Board received presentations anthe requlatory relationship and
landscape and custormers during the year at Sustainabitity Committee
meetings. A presentation on customers has been included in the FY23
Sustainability Committee programme.

Making mere room for performance review in the
Board agenda.

A post-investment review for acquisitions by the Company was presented
10 the Board during the year. Business reviews were also completed for the
Spedialist Services Industrial and Company Shop Group businesses.

Continuing to improve the quality and timeliness of Board
papers to include ensuring thorough s172 compliance.

Praogress was made during the year on consistency of Board and
Committee papers. Timeliness of papers was also improved overall.

Continuing focus on succession, development and talent
to maximise potential across the business.

Atalent and succession review was presented to the Normination
Committee dunng the year, The Board also had dinner wath a number of
senior leaders.

Greater use of external contributors at Board meetings or
as pre-dinner speakers to increase Board knowledge and
awareness of relevant business matters.

David Salkeld, Nor-Executive Director of Company Shop Group, was a pre-
dinner speaker at a Board dinner during the year.
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Compaosition, Succession and Evaluation continued

Conflicts of Interest

Under the Company’s Articles of Association,
the Board may authorise any actual or
potential conflicts of interest and impose
imits or conditions as appropriate. The Board
has a detailed process for the management
of conflicts of interest which is monitored

by the Nomination Commitiee on its behalf.
The Directors are required to disclose any
conflicts of Interest on appointment and
then as they arise for consideration by the
Board.

Following the annual review in January 2022,
the Nomination Committee, on behalf of
the Board, noted that there were no current
conflicts of interest and each Director
confirmed that there were no new conflicts
of interest to report.

Board Appointments Process

The Beard has a formal and transparent
procedure for the appointment of new
Directors ta the Board which it has
delegated to the Nomination Committee,
This process inciudes taking into account
the annual Board composition review by
the Nemination Cormmittee to ensure that
any new appointments complement or
address any identified gaps in Board skills,
knowledge, experience or diversity.

The Nomination Committee ensures

that the selection process is rigorous

and transparent and, if appropriate, it will
appoint a professional external search

firm. Candidates from a wide range of
Backgrounds that meet the role specification
will be considered and all appointments will
e made entirely on merit, with due regard
to the benefits of all aspects of diversity.

Directors’ Induction

On tneir appointmert 1o the Boara, all new
Directors reCeive a comprehensive and
taiiored induction programme coordinated
oy the Company Secretary.

For Claire and L'nda tnis included:

= Apresentation on ther gulies as
adirector of a UK premium listed
company.
Introductory meetings with the
other Directors, the Group ExecLtive
Tearm members and Heads of Group
Functions,
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Training and Development

During the year, the Board received

a corporate governance update on
remuneration matters from FIT, our external
Remureration Advisor, and corporate
governance updates from an audit and risk
perspective from the External Auditor,

In addition, the Directors undertake their
own training and development which has
included during the year topical updates
on corporate governance, technology.,
sustainability, and Cyber security matters.

Site Visits

In order to facilitate greater understanding
and awareness of our business and 1o
meet management, visits to key sites

are incorporated into the annual Board
programme, During these visits, the
Directors receive briefing sessions from
local management, allowing them to

ask questions, learn about the business
and spend time with different teams and
individuals to observe and experience
first-hand how the culture and values

are embedded across the Group. Further
information on the Board's site visits during
the year can be found on page 98 and
page 100

Access to the Board portal which
ncludes a comnprehens ve resources
secticn with key Board docurments ard
Group information

+ Visiss 1o the Group’s key sites and
~eetings wth'ocal 1eams and the
opporiunity to join 1&C and Municipal
col ectior rounds.

Appointment of Linda Morant

During the selection and appointment
process undertakenin 2021 for the
appointment of Claire Miles (see the
Annual Report and Accounts 2027 for
details), the Nomination Committee
was made aware of Linda Morant as 3
potential candidate.

The selection and appointment process
was undertaken by professional exter-
nal search firm, Spencer Stuart. Spencer
Stuart has no other connections to the
Company or any individuat director,

Linda was included in the comprehen-
sive Interview process, however, due to
Lindas avallabiity at that time, the Com-
mittee agreed that her appointment to
the Board should be considered, if an
additional Non-Executive Directar posi-
tion became available later in the year.

In September 2021, the Zommittee
were made aware of Michael Averll's
intention 1o retire frorn the Board on 31
December 2021 and following a thor-
ough due diigence, and referencing
process, the Committee recommended
the appaintment of Linda to the Board
as a Non-Executive Director, Chair of the
Sustainability Committee and memiper
of the Nomination Committee with
effect from 1 Decermnber 2021,

In addition, Claire prepared for her

appo’ ntment as Remuneration Committes
Cnair with a series of meet’ngs with tne
Company's remureration advisers, F T, and
tre Group HR Directer.

Linda undertook a number of meetngs
with the Corporate Affairs Directar to discuss
sustainability matters 1o assist with her new
role as Sustainability Committee Char,



Nomination Committee Report

Nomination
Committee Report

“The Committee is
pleased to see that the

Company has a capable
and highly experienced
senior leadership group.

Ken Lever
Chair of Nomination Committee

Meetings held

2

Overall attendance

100%

Members and attendance

Member Attendance
Ken Lever (Chair) 100%
Michael Averill 100%
Carol Chesney 100%
David Martin 100%
Claire Miles 100%
Linda Morant 100%
I Beired fror cbe Commintes ¢ 31 Decamnoer 2037

| am pleased to present the Nomination Committee (Committee}
Report on behalf of the Board for the year.

As outlined in my statement on page 91, there have been a number of changes to the
composition of the Board and its Committees during the year.

In April 2021, we welcomed Claire Miles to the Board as 3 Non-Executive Director.
Details of Claire’s appointrnent process can be found on page 94 of the 2021 Annual
Report and Accounts.

In September 2021, Michael Averill announced that he would retire from the Board in
December 2021, following his dedision to relocate ta Australia.

Linda Morant was appointed as a Non-Executive Director to the Board and Chair of
the Sustainability Committee with effect from 1 December 2021, The Committee led
the process for Linda’s appointment during the year. Further details can be found
onpage 112,

In addition, Claire Miies was appointed Chair of the Remuneration Committee with
effect from 7 September 2021 and a member of the Nomination Committee and
Sustainability Committee as of 6 September 2027 and the Audit Committee as of 1
January 2022,

During the year, the Committee focused on the Group's diversity and inclusion policies
and initiatives, including the revision of its Board Diversity and Inclusion Policy. Further
information on this can be found on page 115.

The Committee monitored succession planning at Board and Group Executive level
and continued to recognise the importance of developing our people through a
diverse talent pipeline. The Committee received an update on key activities undertaken
including an update on the outcomes of the talent review of the Group's senior
leadership team. The Committee was pleased to see that the Company has a capable
and highly experienced senior leadership group, however it was noted that further
nvestment in the talent pipeline was needed to ensure the Group has the resources to
lead and support growth,

During the year, an evaluation of the Board and its Committees was undertaken in
accordance with the Committee’ Terms of Reference. Further infarmation can be
found on page 111,

Our priority areas for the coming year will be to cantinue 1o focus on succession
planning and to ensure we have a diverse talent pipeline with the right capabilities
across the Group.

Ken Lever
Chair of Nomination Committee
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Nomination Committee Report continued

Activities of the Committee

During the year, the Committeg’s key activities wers as follows:

+ Led the appointment process for Linda Morant.

Recommended to the Board the membership changes to the Audit Committee,
Remuneration Committee and Sustanabiiity Committee.

+ Received an update on diversity and inclusion for the Group.

+ Recommended a revised Board Diversity and Inclusion Policy for approvat by the Board
Reviewed the structure, diversity, size and composition of the Board including
considering Board succession planning.

- Reviewed succession plans for the Executive Directors, Group Executive Team and

senior leaders,

= Received an update on the talent review of the senior leadership team including an
update on the Biffa Advanced Leadership Programme.

+  Reviewed Non-Executive Directors' independence and time commitments and

Board conflicts of interest.

Membership of the Committee and
Attendance

The Committee, under the chairmanship of
Ken Lever, currently comprises all of the Non-
Executive Directors who are all independent,

The Company Secretary attends all the
Committes meetings as Secretary to the
Committee and, by invitation, they are also
attended by the Chief Executive Officer, the
Chief Financial Officer and the Group HR
Director. Additional attendees are invited at
the Committee’s request.

The Committee held two scheduled
meetings during the year. Attendance at
those meetings is showr on page 113

Role and Responsibilities of the
Committee

The role of the Committee is to lead the
process for Board appointments, ensure that
plans are in place for order y succession to
both the Board and serior management
positions, and oversee the development of a
diverse pipeline for suceession to ensure that
the Groug has the best talent to perform
effectively ncw anc i~ the future.

The Committee’s responsibilities are set out
in 15 Terms of Refere~ce and inc Lde:

+  Reviewing the structure, size anc
composticn ircluding the ski'ls,
knowledge, expenence and diversity; o
the Board and making recommenaations
10 the Board with regard t0 any cranges.

114
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- Succession planning for the Board and
seniar management,
Leading the process for Board
appointments and making
recommendations to the Board.

+ Assessing whether Directars can commit
sufficient time to fulfil their responsibilities.

» Taking an active role in setting diversity
abjectives and strategies for the
Company as a whole and menitoring the
impact of diversity intiatives,

Board Composition and Skills

The Committee annually reviews the
composition of the Board and each of the
Director’s skills, experience and knowledge,
taking intc account tenure and diversity.
The Committee considers that, foliow ng
the recent Board and Committee changes,
the current Board membership provides
the right mix of skills, knowledge and
experience. Informatio on each of the
Directors’skills, experience and kowiedge -5
set out opposite.

Succession Planning

Buring the year, the Committee reviewed

the succession plans for the Board, the .
Group Executive Team and the seniar

management talent pipeline.

The Committee takes an active Interest

in the quality and development of talent
and capabilities within Biffa, ensuring that
appropriate opportunities are in place to
develop high-performing individuals

These opportunities include the Biffa
Advanced Leadership Programmie which
is targéeted at developing the capability of
talented managers who have the potential
to reach senicr leadership roles.

In addtion, during the year, the Committee
received an update on the Company’s first
Graduate Programme with 12 graduates
being recruited onta the 12-month
development programme; the Company’s
support of the Government’s Kickstart
scheme; and the driver recruitment
challenges and the work undertaken to
establish a new Group driver recruitment
service, aswell as implementing a broad
range of initiatives to attract and retain
our drivers,

The Committee remains focussed on

all aspects of talent attraction and
management. Capability at all levels of the
organisation is a key enabler of Continued
positive performarnice at Biffa.

During the year, the Board had an
opportunity to meet high performing
indiiduals during site visits, meetings and
Board dinners. In Septernber 2021, the
Board met senior management from the
Company Shop Group at tre site visit and
Board dinner, and ir April 2022 the Board
met seniar management at ther visit ta the
Newhurst ERF. The Board is looking forward
to having further oppartunites to meet
nigh-performing ind wviduals during FY23,



Board Compaosition and Ski|ls

Carol Ken David Linda Claire Richard Michael
Board Skills, Knowledge and Experience Chesney Lever Martin Morant Miles Pike Topham
Independence [ ) [ ] *® ] L]
Functional background: Opcrations ® ] ® ®
Functional background: Finance ® [ ] ] [ ] [ ]
Functional background: Technology L]
CEO and leadership experience [ ] ® [ ] ® [ ] [ ]
Waste sector [ ] [ ]
Logistics/netwaorks [ ] [ L) [
MEAFestructuring L [ ] ® [ 3 [ ]
Governance and regulatory [ ] [ L] [ [ ] [
International L [ ] [ L ] L]
Stakeholder/IR/PR L J L 4 L] ] * [ ®
Technology/e-commerce L ] o ® ® ® [ ] [ ]
Business evalution/strategy develooment L] [ L ] [ ] L [ [ ]
People [ [ ) [ 2 ® L L ®
Sustainability e [ ] ® e

Diversity and Inclusion

The Board recognises that having a
diverse, highly talented and skilled group
of people at ail levels within the Group is

fundamental to the success of the business.

It fully supports the Company's policy on
diversity and inclusion and dyring the
year received a detailed presentation on
the activities that have been undertaken
and the progress against its objectives in
relation to this. Further information on the
Company's Diversity Policy for employees
can be found in the Non-Financial
Informaticn Statement on page 85.

As reported last year, the Board is actively
aware of the need for greater gender
and ethnic diversity on the Board and

published its first Board Diversity and
Inclusion Policy in November 2020, setting
itself the chjective to meet the Hampton-
Alexander Review targets by July 2022 and
the Parker Review target by the end of
2024, Foliowing the changes to the Board
during the year, those objectives have
been met. See below for further details on
our orogress against the Board Diversity
and Inclusion Policy chjectives.

In January 2022, the Committee reviewed
and recommended to the Board a revised
Board Diversity and Inclusion Policy which
included updated objectives. The Policy

is available on the Company’s website
wwwbiffa.couk/investors/shareholder-
information/corporate-governance.,

Our Progress against the Beard Diversity and Inclusion Policy Objectives

Policy Objective

Progress

Board Gender Diversity’

43%

Women on the Board
Male - 4
Female - 3

Group Executive Gender Diversity®

44%

Wornen on the Group Executive
Male -5
Female —4

Az at 5 August A0

Support the recommendations set aut in the Hampton-
Alexander Review with regard tc gender diversity and
maintain at least one third women on the Board

At the beginning of the year, there were two women on the Board,
which amounted 1o 29% of the Board, With the changes to the Board
during the vear, there are now three women on the Board which

amounts to 43% of the Board.

Following the appointment of Maxine Mayhew, Chief Operating
Officer, Collections and Specialist Services in Aprit 2022, there are now
four women in the Group Executive Team out of a total of nine, which

amaunts to 44%,

Support the recommendations of the Parker Review on
ethnic diversity and maintain at least one Director from an

ethnic mincrity background on the Board.

With the changes to the Board during the year, there is one Board
member from an ethnic minority background.
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Sustainability Committee Report

Sustainability
Commuittee Report

“Sustainability is at the
heart of everything we
do at Biffa.”

Linda Morant
Chair of Sustainability Committee

Meetings held

e

Overall attendance

100%

Membersand attendance

Member Attendance
Linda Morant {Chair) 100%
Michael Averill” 100%
Carol Chesmey 100%
Ken Lever 00%
David Mart'n 100%
Claire Miles 1008
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| am pleased to present the second annual report of Biffa’s
Sustainability Committee (Committee) and the first report since |
became Chair of the Committee on 1 December 2021.

As aleader in UK sustainable waste maragement, sustainability is at the heart of
everything we do at Biffa. The Comrnittee oversees, on behalf of the Board, the
delivery of the Company’s sustainability strategy and response to climate change, as
well as broader stakeholger engagement. The Committee ensures that the Directors
give clear focus and challenge to the Company’s sustainability strategy and targets
and understands the actions reguired for the Group to achieve its targets and make
progress towards Net Zera,

I was delighted to take over from our Chairman as Chair of the Committee and would
like to thank him for his work with the Committee since it was established in November
2020. 1 am a passionate advocate for sustainability, constantly developing my
kriowledge in this space and understanding the role of digital technologies supporting
companies ability ta reach their sustainability goals.

Earfier this year, we completed our first effectiveness evaluation for the Committee
ard | will be reviewing the results, alongside the Committee’s Terms of Reference, to
cansider whether there are any enhancements that should be made ta the Committee.,

Qur focus for FY23 will be to continue to monitar the progress of our ambitious
sustainability strategy against our targets and the Company's progress to Net Zero
and, lock at where we can further deliver social value through our operations. More
information can be found on pages 32-35.

Linda Morant
Chair of Sustainability Committee




Activities of the Committee

During the year, the Committee’s key activities were:

Reviewed progress against the sustainability strategy targets.

Received an update on the Company's journey to Net Zero.

Received an update on the Sustainability-Linked Finance Framewaork.

Approved and recornmended to the Board the Sustainability Report 2021,

Approved and recommended to the Board the stakehotder engagement section
and sustainability section (including the Companys first Task Force on Climate-

related Financial Disclosures) of the Annual Report and Accounts 2027,

+  Received a presentation on the Groups strategic suppliers and engagement.

Received an update on the Resources and Waste Strategy and environmental

legislative changes.

Received an update on the Group's alternative fuels strategy.

Membership of the Committee and
Attendance

The Committee is comprised of all the Non-
Executive Directors and the Chairman.

The Assistant Company Secretary attends
Committee meetings as Secretary to the
Committee. The meetings are also attended
by the Chief Executive Officer, the Chief
Financial Officer, the Corporate Affars
Director, the General Counsel and Company
Secretary and the Group Human Resources
Director.

The Committee met twice during the year
and the attendance at those meetings is
shown opposite.

Role and Responsibilities of the
Committee

The role of the Committee to oversee,
on behalf of the Board, the Company’s
sustainability strategy and response

to dimate change. The Committee’s
responsibilities are set out in its Terms of
Reference and include:

Reviewing and recommending the
annual Sustainability Report and the
sustainability sections of the Annual
Report and Accounts tincluding the
Task Force on Climate-related Financial
Disclosures) to the Board.

Monitoring progress and reviewing the
Groups sustainability strategy targets.
Reviewing, and receiving feedback on,
stakeholder engagement activities on
behalf of the Board.

Reviewing the Group's sustainability
ratings and accreditations.

Reviewing the Company’s sustainability
reporting requirements and changes to
Governments strategy, policies and laws
impacting sustainability.

Progress against the Sustainability
Strategy and Targets

The Committee reviewed at each

meeting the Group’s progress against

the sustainability strategy and targets.
Further information can be found in the
Companys Sustainability Report at
www.biffa.couk/sustainability/sustainability

Reporting Frameworks

The Group reports under several
frameworks to provide a complete picture
of our progress and activities and 1o allow
comparison with our peers and ather
companies.

This includes the Task Force on Climate-
Related Financial Disclosures (TCFD), the
Sustainability Accounting Standards Board
1SASB), the Global Reporting Inftiative

(GRI} and we have also committed to the
Science Based Targets initiative (SBTI).
Our sustainability strategy targets are
clasely aligned to the LN's Sustainable
Developrnent Goals (SDGS).

Sustainability-Linked Finance
Framework

In December 2021, the Committee oversaw
the publication of the Company’s first
Sustainability-Linked Finance Framework,
which aligns the Groug's funding with the
its Sustainability Strateqy. Two performance
targets underpin the basis of the framework,
both of which form an integral part of Biffa’
Sustainability Strategy:

Reducing scope 1 and 2 GHG emissions
by 50% by 2030.

Tripling Biffa Polymers'plastics recycling
capacity by 2025.

The framework was established in alignment
with the Intermnational Capital Market
Assodiation’s guidelines, with reference to
the sustainability-linked bond principles and
the Loan Market Association's sustainability
linked loan principles.

To ensure the framewark aligns to best
practice, it has been independently
reviewed by S&P. The framework is
available to download on the Company's
website: https//wwwbiffacouk/investors/
sustainability/sustainability-linked-finance-
framewaork

Stakeholder Engagement

Stakeholder engagement is key to the
Company’s long-term success. During

the year, the Committee recelved an
update on the work being undertaken on
supplier engagement, in particular how the
Company is developing long-term strategic
alignment with its suppliers ta encaurage
innovation and imprave operational
performance and communication. Further
information on our suppliers can be found
onpage 15,
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Audit Committee Report

Audit

Commuittee Report

A key focus of the
Committee has been a
review of the continuing
use of alternative
performance measures
in the Group's financial
reporting.”

Carol Chesney
Chair of Audit Committee

Meetings held

4

Overall attendance

94%

Members and attendance

Member Attendance
Carol Chesney (Chair) 160%
Michael Averill 100%
David Martin’ 75%
Claire Miles 100%
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| am pleased to present this year's Audit Committee (Committee)
Report. The Report outlines how the Committee discharged its
responsibilities over the past year and the key areas it considered in
doing so.

The Committee has provided financial oversight and stewardship of our financial
reporting and has continued to monitor the implementation of the business strategy
and its impact on the Groups internal control and nsk management framework,

A key focus for the Committee this year has been a review of the continuing use of
alternative performance measures in the Group's financial reporting and impairment
testing. Management have recommended their continued use with enhancements to
ensure that reporting is balanced, and the Committee are supportive of this approach.

An additional focus for the Committee has been a review of the centrals and

financial reporting with respect to the HMRC landfill tax enquiry. The Committee has
reviewed and are supportive of the judgements and estimates management has made
In arriving at their conclusions. The Committee has approved the provision recognised,
the contingent liability disclosed and the ongeing landfill tax-related controls
framework,

The Committee are cognisant of the proposats for the reform of UK corporate reporting
and audit regime and received varicus updates during the year, 1o assess the potential
impact this may have on the future work of the Committee and to enable areas of
focus to be planned accordingly. In anticipation of such reform, an external high-level
assessment of the Group's internal control over financial reporting environment was
undertaker to assess its maturity. For further information, see page 123.

Carol Chesney
Chair of Audit Committee



Activities of the Committee
During the year, the Committee’s

Key areas

key activities were as follows:

Activities during the year

Financial Reporting

Reviewed the Annual Report and Accounts FY21, confirming they were fair, balanced and
understandable, the significant judgements and estimates, going concern staternent and viability
statermnent.

Reviewed the half-year accounts for FY22, including the significant judgements and estimates.
Reviewed the Fxternal Auditor's repart on the full-year audit for FY21 and the half yoar audit for FY22
Reviewed the full-year results announcement for FY21, half-year results announcernent for FY22 and
the September and March Pre-Close Trading Statements.

Reviewed the use of alternative performance measures and confirmed support for their continuing
use with enhancements.

Reviewed the provision, contingent liability and supplementary disclosures relating to the ongoing
HMRC landfill tax enquiry

External Audit

Reviewed the External Auditor's independence, objectivity and effectiveness.

Considered the re-appointment of the External Auditor, External Auditor fees and terms of
engagement.

Reviewed the Non-Audit Services Policy and the External Auditor’s non-audit services and fees.

Risk and Internal Control

Reviewed the Group's principal risks and emerging risks with a particular focus on the risk of non-
compliance with landfill tax guidance.

Reviewed the effectiveness of the Group's risk management and internal control systems at half-year
and fullyear. Increased scrutiny was placed upon the controls designed to ensure compliance with
landfill tax quidance.

Considered recommendations for cantrol improvernents highlighted by the External Auditor.
Reviewed the risk management and internal controfl disclosures in the half-year and full-year
aCCounts.

Received updates on the implementation of the key control framewaork.

Internat Audit

Reviewed and approved the annual Internal Audit plan for FY23.

Reviewed Internal Audit effectiveness including resourcing,

Approved the Internal Audit Charter.

Considered the bribery risk review and recommendations,

Reviewed internal audits performed on certain areas of the landfill sub-division in previous years.
Monitored delivery of the FY22 Internal Audit plan and reviewed various Internal Audit reports (see
page 124 for more details).

Other Areas

Reviewed the results of the annual evaluation of the effectiveness of the Committee.

Receved an update on tax matters for the Group and reviewed and recommended the Group’s
annual tax strategy to the Board.

Received updates on treasury matters.

Reviewed the related parties policy and list.

Reviewed the internal control over financial reporting maturity results and received a presentation
on UK corperate reform from the External Auditor.

Received updates on material litigation and whistleblowing matters.

Recommended to the Board the re-establishment of dividend payments and the payment of an
interim dividend for FY22.

Reviewed the proposals for renewal of the Grougs insurance programme far FY23.
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Audit Committee Reportcontinued

Significant Financial Judgements and Estimates Considered

Significant financial judgements and estimates considered by the
Committee in relation to the Annual Report and Accounts FY22

How these issues were addressed by the
Committee

Landfill
Accounting

The Committee reviewed the valuation of the

landfill provisions and assets, the level of such landfill
provision and the extent of the depreciation of such
assets. |t being noted that the responsibility for a
landfill site extends beyond the cessation of land filling
operations until the Group has fulfilled its aftercare and
restoration obligations which is estimated to be up to
€0 years post closure of the site.

(See Note 19 on pages 195-197 for further details on
landfill provision).

The Committes considered the Group Landfill Capital
and Provisioning Pelicy which includes the accounting
methodology and the two key estimates being the
gross cost and discount rates applied.

The Committee determired that with the
cormbination of external third-party reports and
guidance, and the Group’s experience in providing for
these estirnated costs, the current landfill accounting
treatment and level of provisicning were appropriate.

Asset Impairment
Review (Company Shop
Group Goodwill)

The Group carries different classes of intangible assets
on its balance sheet which include goodwill, landfill
gas rights, the Biffa brand, customer contracts and a
small proportion of the development costs assaciated
with the Group-wide [T system replacement
programme,

The Groups assessment of the carrying vaiue of
goodwill and the ather intangible assets is dependent
on the disaggregation of the operating segments and
assumptions of future cash flows, including both short
and fong-term growth rates.

It was decided that there were indicators of
impairrent on the goodwill recognised on the
acquisition of Company Shop Group, due to its trading
underperformance since acquisition. A full impairment
assessment was performed at the half year and as a
result an impairment of £25.0m was recognised. A
further impairment assessment was performed at year
end, with no further issues noted.

Additional impairment assessments were carried out
on the gocdwill allocated to the remaining cash-
generating units.

(See Note 1 on page 175 for further details on the
Compary Shop Group goodwill impairment)

The Committee reviewed and discussed
management’s report on the impairment review and
considered the External Auditor's audit report.

After due consideration, the Committee concluded
that it was satisfied with the impairment recognised.

Details of the key assumptions and judgements used
are set out in Note 1 to the Financial Statements.
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Significant financial judgements and estimates considered by the
Committee in relation to the Annual Report and Accounts FY22

How these issues were addressed by the
Committee

Onerous Contract
Provision

The Group operates a broad portfolio of complex
contracts, especially in the Municipal and Resources
& Energy businesses. The accounting for certain
contracts may be underpinned by assumptions or
Judgements made by management in respect of the
outcome of future events.

No new onerous contract provisions of releases have
been recognised in the year,

(See Note 1 on page 174 for further details on cnerous
contiacts)

The Committee reviewed management’s judgerments
and estimates used to determine enerous contracts
and any required provision for future losses.

In addition, the External Auditor’s audit report was
takeninto consideration.

The Committee concluded that it was satisfied
by management’s assessment and the approach
adopted.

HMRC Landfill Tax
Enquiry

The Group has historically been involved in a number
of disputes with HMRC with regards to the application
of landfill tax. The Group is currently the subject of

an enquiry primarily relating to the interpretation of
the qualifying fines regime set out inin the landfill tax
guidance. HMRC also raised concerns, based on its
analysis of the Group's data, over the patential conduct
of the Group and specific customers which may have
led to the incarrect rate of landfill tax being paid.

There is a range of potential outcomes ta the enquiry
which is expected to continue for some time.
Significant estimation has been applied in calculating
the pravision recognised, which reprasents the Group’s
best estimate of the potential fiability.

Significant judgement has been applied in the
allocation of respective probabilities to different
outcomes and the disclosure of contingent liahilities.

See Note 1 on page 175 for further details on the
HMRC landfill tax enguiry.

The Committee, alongside detailed discussions with
management and external independent specialists,
reviewed management’s reports on the current
status and potential outcomes of the enguiry. After
due consideration, the Commuttee agreed with

the judgements made, the provision recognised
and the associated disclosures included in the
financial statements.

Business
Combinations on Viridor
acquisition

The Group completed two acquisitions in the year

- Green Circle and Viridor. In accordance with IFRS 3
‘Business Combinations'management are required

to identify the fair value of the assets and liabilities
acquired induding intangible assets such as customer
lists and goodwill recognised on acquisition.

{See Note 1 on page 175 for further details on business
combinations).

The Committee reviewed management’s approach
to the assessment of fair values and considered the
External Auditors testing of these.

It was concluded that the Committee was satisfied
with management’s assessment at the year end.

Biffa pic / Annuat Report and Accounts 2022

121



Audit Commiittee Report continued

Membership of the Committee and
Attendance

David Martin and Claire Miles are Committee
members, alongside Carol Chesney as Chair,
and all are independent. Claire Miles joined
the Committee on 1 January 2022 following
wtichael Averill's retirement from the Board.

Carol Chesney and David Martin both hold
a professional accounting qualification,
and the Board considers their financial
experience to be recent and relevant.

The Company Secretary attends all the
Committee meetings as Secretary to the
Committee and, by invitation, meetings are
also attended by other Board members, the
External Audit Partner, the Head of Risk and
Internal Audit and the Director of Group
Finance. The Committee met with the
External Audit Partner and the Head of Risk
and Internal Audit without management
present after each scheduled meeting and
the Chair maintains reqular dialogue with
the External Audit Partners and the Head of
Risk and Internal Audit throughout the year,

The Committee held four scheduled
meetings during the year, Attendance at
those meetings is shown on page 118,

Role and Responsibilities of the
Committee

The role of the Committee is to assist the
Board in fulfilling its oversight responsibilities
by monitering and reviewing the integrty
of the Group's financial reporting and the
effectiveness of the Internal and External
Audit functions and nsk management
framework and system of internal control.

The Commuttee reports to the Board on its
activities and makes recommendations, all
of which have been accepted by the Board
during the period under review,

The Committee’s responsibilities are set out
nits Terms of Refecence and incuce:

Monitonng the integrity of the financ.al
staternents cf the Company

«  Reviewing and reperting to the Board gn
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significant financial reparting ssues and
Judgements.

- Reviewing the adequacy and
effectiveness of the Company's internat
controls and risk management system.

= Monitoring and reviewing the
effectiveness of the Internal Audit
function,

+ Owerseeing the relationship with the
External Auditor,

Financial Reporting

One of the Committee’s principal
responsibilities is to review and repart 10 the
Board on the quality and appropriateness of
the Group's Financial Statements, including
the half-year accounts and the Annual
Report and ACCounts, with a particular
focus on:

- The suitability of accounting policies.

- The effectiveness of internal control.

« The appropriateness of underlying
assumptions, judgements and estimates
made try management.

«  Key audit matters identified by the
External Auditar,

+ Compliance with relevant accounting
standards and other regulatory financial
reporting requirements inciuding
the Code.

+  Advising the Board on whether the
Annual Report and Accounts are fair,
batanced and understandable and
provide the infarmation necessary
for shareholders to assess the GroLp's
pasition and performance, business
model and strategy.

Additicnal focus was placed on assessing
the impact of the HMRC landfill tax enquity
on the Group's Finandial Statements. This
inc'uaes the provisior recognised, the
contingent liability discicsed and the
associated significant judgerments and
est'mates disclosure,

In making its assessment, the Committee
reviews reports from the Chief Financial
Officer and rnembers of the Finance

teamn and the External Auditor, Through
discussions and detailed written reports,
the Committee is able to understand and
assess the significant judgements and
estimates and how they are being recorded
and disclosed in the Group's Financial
Statements,

The significant financial judgements and
estimates cansidered in relation to the
Annual Report and Accounts FY22 are
detaled in the table on pages 120-121.

Risk Management

The Board has overall responsibility for
setting the Group’s risk appetite and
ensuring that there is an effective risk
managerrent framewark. The Board
delegates responsibility for review of risk
managerment and the effectiveness of
internal control to the Committee.

The Chief Executive Officer has overall
accountability for the cantrol and
managerment of the risks faced by the Group
and, working with the Group Executive
Team, has established processes to monitor:

- Strategic plan achievernent, through
a regular review of progress towards
strateqic objectives,

- Financiat performance, within a
comprehensive finandal planning
and accounting framework, including
budgeting and farecasting, financial
eporting, analysing variances
against plan and taking apprapriate
management action,

« Capital mwvestmert and asset
management

+ Ferforrmance, with detailed
dopra’sal, aathorisation and post-
investment rev.ews.

- Theidentffication, eva'uation anc
managermen? of the principal and
emerging nisks fac'ng the Group,

- The maintenance of appropnate
MSUrance Cover to insure Group rsks.,



On behalf of the Board, the Cornmittee has
reviewed the wark done by management
an the assessment of the Group's principal
and emerging risks. A comprehensive
review of the principal risks was completed
in Novermtber 2021 for cur half-year
reporting and this exercise, which included
an assessment of emerging risks, was
undertaken again in February 2022 and with
the Board in April 2022,

The review of the principal risks considers
the likelihood of the risks materialising and
the potential impact.in terms of both the
inherent risks, before any mitigating actions,
and the residual risks, after cansidering
mitigating actions and controls. The
emerging risks reviewed by management
and the Committee included risks relating to
environmental, social and governance, pest-
pandemic talent and use of alternative fuels.

Particular focus was put on assessing the
impact of the HMRC landfill tax enquiry

on both the likelihood and impact of the
principat risks, and the necessary mitigating
actions required to manage this increased risk.

Further details of the Group's risk
management and internal control systems
and principal and emerging risks are
included in the Strategic Report on

pages 76-33.

Risk Appetite

The Company's approach 1o risk appetite has
been developed in line with the Code.

Management assess the appetite for risk,
which the Board considers and agrees.The
Group categorises these risks into four areas:
investment risk, commercial contract risk,
commodity and other disposal risk, and
insured categories of risk, This assessment
includes the associated mitigations or
compensating returns.

By clarifying the type and levet of risk it

is witling to take in order to achieve its
strategic objectives, the Company aims 10
support consistent, nsk-informed decision
making across the Group.

The Company's risk appetite has been
Incorporated into the risk management
framework and the Committee monitors
whether the Group is operating within that
appetite through a review of a series of
agreed metrics and a review of the principal
and emerging risks.

Internal Control

The Committee reviews the Group's internal
control systems, including their design and
operating effectiveness, and supports the
Board in carrying out an annual review of
their effectiveness.

The following is taken into account by the
Committee as part ot its review:

Reu s i rdnagernent, Lhe

Internal Audit function, including

the implementation of Internal Audit
recommendations, and the External
Auditor (including the External Audit
management letter).

Respanses by the Biffa leadership

team to the twice-yearly compliance
guestionnaire and management
declarations from the Group Executive
Team on the effectiveness of key controls
and the management of significant risks
within their areas of responsibility.

+  Theresults of the quarterly self-
certification by management
confirming that key controls have been
operating effectively.

The review considered all material controls
in accordance with Financial Reparting
Councll guidance. Following this review,
where deficiencies have been noted in

the design or implementation of controls,
either by management, Internal Audit or the
External Auditor, the Committee ensures
that appropriate action is taken to resolve
any weaknesses in the control environment.
Any new or changes to key controls will be
incorporated into the key control framework
and therefore subject to independent
review by the Internal Audit function. The
Board and the Committee will continue

to monitor and review the internal control
ervironrment.

The Committee performed a review of
contrals designed to mitigate the risk

of non-compliance with landfill tax, as a
number of updates have been made in this
area due to the HMRC landfill tax enquiry.

in addition ta the processes to control and
manitor risks, as described on pages 76-83,
other key features of the Group's internal
control and risk management systems
include:

Well defined policies and procedures
communicated across the Group.
Clear levels of accountability and
delegation of authority, approved by
the Board.

A key controls framework, in respect

of operational and finandial processes,
that requires a quarterly self-certification
by management, confirming that

key internal controls within their

area of responsibility have been
operating effectively, and are subject
to independent review by the Internal
Audit function.

A risk management and internal

audit function whose work spans the
whole Group.

A whistieblowing process which
allows for concerns to be reported
anonymaously, where reguired, through
an independent and confidential
halpline. The Committee receives a
whistleblowing report at each meeting.

During FY22 aninternal controls over
financial reporting health-check was
completed in preparation for the proposed
reforms as set out in the BEIS White Paper
‘Restoring Trust in Audit and Corporate
Governance. Overall, the assessment found
that the maturity of the Group's current
internal contrals over financial reporting is
developing. A key area of focus for FY23 will
be to continue to strengthen the Company's
financial reporting control environment.

The system of internal control is designed
to manage, rather than eliminate, the risk of
failure to achieve business objectives and it
must be recognised that it can anly provide
reasonable and not absolute assurance
against material misstatement or loss.
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Audit Committee Report continued

Internal Audit

The Company's Internat Audit function is
led by the Head of Risk and Internal Audit.

It focuses on performing a programme

of reviews of processes and controls
implemented across the Group. Internal
Audit findings are presented to the relevant
management head, the General Counsel
and Company Secretary and the Chief
Financial Officer for review. The Committee is
responsible for agreeing and overseeing the
work of the Internal Audit function.

The Committee reviews the effectiveness
of the Internal Audit function, reviews

and approves the scope of the Internal
Audit annual plan and assesses the quality
of Internal Audit repaorts, along with
management’s actions, and their timeliness,
relating to findings and the closure of
recormmended actions,

As reported in the Annual Report and
Accounts 2021, the Committee agreed
additional resourdes for the internal Audit
function in FY21. These resources joined the
function during Fy22,

The Committee reviews the effectiveness
of the Internal Audit function and considers
any stakeholder feedback on the quality of
Internal Audit’s wark,

In order to safeguard the independence of
the Internal Audit function, the Head of Risk
and Internal Audit is given the opportunity
to meet with the Committee without the
Executive DireCtors or other members of
management present, The Head of Risk
and Internal Audit alsg meets with the
Committee Chair ghead of each meeting
and otherwise when needed.
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During the year, the Internal Audit function
has undertaken reviews in accordance with
the agreed Internal Audit plan, including
thase related to tendering and supplier
selection, the Newhurst and Protos Energy
Recovery Facilities, data management,
robotic process automation, order to cash,
industrial control systems (SCADA) and a
series of physical site reviews across the
business. An additional area of focus has
been both recent and historical internal
audits performed on the landfill sub-division.

These site reviews, which incorporated,
depots, transfer staticns, landfill, rail hubs
and the Polymers sites, assessed the
adequacy of the financial, commercial,
operational and compliance controls,
including health & safety and environment.

External Auditor

[elaitte LLP was appointed as the External
Auditor of the Company on 23 August 2016,
The Company’s lead Audit Partner is Peter
Gallimare who was appointed to the role in
Septerniber 2027,

The Company confirms itis in compliance
with the requirements of the Statutory
Audit Services for Large Companies Market
Investigation (Mandatory Use of Competitive
Tender Processes and Audit Responsibilities)
Crder 2014, which relates to the frequency
and governance of external audit tenders
and the setting of a policy on the pravision
of non-audit services.

The Company intends to canduct a tender
process in line with the regulations by no
later than 2026.

The Commuttee reviewed the External
Auditor's effectiveness during the year. In
carrying out its assessment it considered;

Feedback from the Chief Financial Officer
and his team who monitor the External
Auditor's performance, behaviour and
effectiveness during the exercise of its
duties.
All key External Auditor plans and reparts.
The regular engagement with the
External Auditor during Committee
meetings and ad hoc meetings,
including meetings vathout any member
of management being present.
The Committee Chair having discussions
with the lead Audit Partner ahead of
each Committee meeting
The External Audit effectiveness
review conducted by the Head of
Risk and Internal Audit which was
presented to the Committee at the
September meeting, This contained
the results of an external audit process
effectiveness review guestionnaire that
was completed by the Directors and
key members of management and
staff who were involved in the external
audit process.

- The independence and chjectivity of the
External Auditor,

Having completed this review, the
Committee concluded that the audit
process, independence and quality of the
External Auditor is satisfactory.

The Committee has made a
recommendation to the Board to re-
appaint Delotte LLP as the Company s
Extermal Aucitor for the FY23 financial
year Accordingly, a resolution proposing
its re-appointment will be tabled at the
Company's AGM in 2022



External Auditor's Independence and
Non-Audit Services

To preserve objectivity and independence,
the Cammittee has a policy on the
provision of non-audit services which
restricts the wark and fees available to the
External Auditor which is reviewed by the
Committee annually.

The policy specifies certain activities which
the External Auditor may not undertake such
as tax, consulting, valuation or corporate
services {other than reporting accounting
arrangements). Permitted services are set
out in a whitelist and the fees are capped at
70% of the average audit fees paid in the last
three years.

The policy requires prior Committee
approval for any non-audit services work
permitted under the policy whose value
exceeds £50,000, or where it will cause the
cumulative fees for the year to exceed 10%
of the amount of the prior year's audit fee,
ar where the curmulative fees for the year
already exceed 70% of the average of the
external audit fees paid in the last three
years, Prior approval of the Chief Financial
Officer is required for any non-audit services
work permitted under the policy whose
value exceeds £10,000.

Nor-audit fees are ronitored by the
Committee and the Committee is satisfied
that all non-audit work undertaken this
year was in line with the policy and did
not detract fram the objectivity and
independence of the External Auditor.

The External Auditor confirms its
independence at least annually. The fees
paid to Deloitte LLP in respect of non-audit
services during the year related to the
review of interim Financial Staterments and
governance cormpliance certificates and
totalled £104,000, representing 8.5% of the
total audit fee (FY21: £126600 and 10.9%).

Whistleblowing

The Group has established procedures in
place for our workforce and third parties
to report, in confidence, any concerns
they rmay have. Our workforce can

raise their concerns through their line
manager, senior management or through
Safecall, an independent, confidential,
whistleblowing helpiine.

The Board has overall responsibility for
ronitering the Group’s whistleblowing
arrangements under the Code. It has
delegated this to the Committee which
updates the Board on a reqular basis on

all significant whistleblowing matters.

The Committee receives a report on
whistleblowing cases at each meeting and
considers lessons to be learned and how our
processes can be updated and improved.

During the year, the Whistleblowing
Policy was reviewed and no changes
were proposed, following the last review
in FY21.The Committee is satisfied that
the Whistleblowing Policy is effective

and facilitates the proportionate and
independent investigaticn of reported
matters and allows appropriate follow-up
action to be taken. Further details on the
Group's Whistleblowing Policy can be found
on page 4.
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Remuneration Committee Report

Remuneration
Committee Report

“The whole Board

is grateful to our
shareholders for

the continued

support received on
remuneration matters.”

Claire Miles
Chair of Rernuneration Committee

Meetings held

4

Overall attendance

100%

Members and attendance

Member Attendance
Claire Miles (Chain)! Q0%
Michael Averill? 100%
David Martin 100%
Carol Chesney 100%
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Following my appointment as Chair of the Remuneration Committee
in September 2021,1 am pleased to introduce the Directors’
Remuneration Report for 2022.1 would like to thank my former
colleague Michael Averill for his hard work and dedication as the
previous Chair since the Company's IPO.

The whole Board is grateful to our shareholders for the continued support received on
remuneration matters at the Company’s 2021 AGM where our Directors’ Remuneration
Report was approved by 97.5% of our shareholders,

The Directors’ Remuneration Report comprises two sections:

The Directors' Annual Repaort on Remuneration, which sets out payments and
awards made to the Directors for 2021/22 and how the Policy will operate for

2022/23.

The Directors’Remuneration Policy, which provides a summary of the

Remuneration Palicy for which shareholder approval was obtained at the
2020 AGM and which will continue 1o apply without amendment for the

forthcoming vear.

As no changes are proposed to the existing Policy, only ane remuneration resolution
will be tabled at the 2022 AGM, namnely the advisory shareholder vote on the Directars’

Annual Report on Remuneration,

The Committee’s priorities for FY23 will be to review the Directors'Remuneration Palicy
and consider whether any revisions are required when it is renewed at the 2023 AGM;
and monitor developments in market best practice,

Claire Miles
Chair of Remuneration Committee

Membership of the Committee
and Attendance

David Martir and Caroi Chesney are
Committee members, alongside Claire Miles
as Char, and all are \ndependent Non-
Executive Cirectors,

Claire Miles was appointea Chair of the
Committes with effect from 7 September
2021 Mickael Averill stepped down from
ks role as Crair on 6 Septermber 2027 ang
continued as 8 member of tre Committee
until 31 December 2021,

The Company Secretary attends a'l the
Committee meetings as Secretary to the
Committee arg, by invitation, they are alsc

attended by other Boarg members, the
Group HR Director and external professional
advisers for all or part of any meeting as and
when appropriate and necessary.

The Committee held four schedu ed
meetings during the year, Attendance at
those meet'ngs is shown opnosite.

Role and Responsibilities
of the Committee

The ro e of the Committee is to establish
aformal and transparert procedure for
developing poricy on remuneration in
accordance with the Code. 11 sets the
remuneration of the Chairman, the Executive
Directors ard senior maragement with



Activities of the Committee During the Year

During the year, the Committee’s key activities were:

Approved the Directors’ Remuneration Report and the Directors’ Remuneration

Policy for the 2021 Annual Report.

Approved the grant and vesting of the PSP awards.

Qversaw the grant in FY22 under the all-employee Sharesave Plan.

Approved an update on Group employee pay and conditions ard employee

share plans.

Reviewed and recommended the Gender Pay Gap report for FY22 to the Board for

approval,

Reviewed and agreed an increase to the Executive Director and Group Executive

Team base salary levels from 1 April 2022

Received an update an the AGM season voung outcomes and market

developments.

due account taken of all relevant factors
such as, individual and Group performance
and remuneration payable by companies
of a comparable size and complexity and,
in refation to the Executive Directors, the
rermuneration of, and remuneration policies
applying to, the Group's employees.

The Committee reports to the Board on its
activities and makes recornmendations,

all of which have been accepted under the
period of review.

The Committee’s responsibilities are set out
in its Terms of Reference and include:

Reviewing the ongoing appropriateness
and relevance of the Directors’
Remuneration Policy.

Having responsibility for setting

and authorising all remuneration
arrangements.

Ensuring remuneration schemes
promote alignment with long-term
shareholder interests.

Reviewing material remuneration related
policies applicable ta the workforce.

Advisers

FIT Remuneration Consultants LLP

{FIT), signateries to the Remuneration
Consultants Group's Code of Conduct,

are the Committee’s appointed adviser

FIT prowvides advice to the Committee on
matters relating to executive remuneration
and all-employee share awards. During the
year, FIT provided ro other services to the

Company and, accordingly, the Committee
was satisfied that the advice provided by FIT
was objective and independent. FIT' fees
inrespect of FY22 were £65,000 plus VAT,
charged on the basis of the firm's standard
terms of business for advice provided.

Wider Workforce Pay

The Committee is periodically updated on
wider employee matters such as information
on our wider workforce pay and conditions,
our CEQ 1o employee pay ratio, our gender
pay statistics and our diversity initiatives.

The Committee has reviewed these
elements and is satisfied that the executive
remuneration structure remains appropriate.

Stakeholder Engagement

David Martin, our Senior Independent
Director, has Board responsibility for
workforce engagement and engages with
employees on a range of matters, During
the year David and Claire Miles attended the
BIG emplayee forum, which was open to the
wider employee population explaining the
role of the Board. As part of this employee
engagement, there was the opportunity

for employees to ask guestions and provide
feedback on the strategy of the Company,
including how this links to rermuneration.
The Company uses several initiatives

10 obtain insights fram the broader
employee population, including the annual
engagement survey. See page 52 for further
details on employee engagement.

The Committee has ensured that the
Directors'Remuneration Policy and practices
are consistent with the six factors set out in
Provision 40 of the Code:

Clarity — Our Directors'Rermuneration
Policy is well understood by our senior
managerment team and has been clearly
articulated to our shareholders and
representative bodies (both on an ongoing
basis and during consultation when
changes are being made).

Simplicity - The Committee is mindful

of the need to avaid overly complex
remuneration structures which can be
misunderstood and deliver unintended
outcomes. Therefare, a key objective

of the Committee is to ensure that our
Directors’ Remuneration Policy and practices
are straightforward to communicate

and operate,

Risk — Cur Directors’ Remuneration

Policy has been desigred to ensure that
inappropriate risk-taking is discouraged and
will not be rewarded via (1) the balanced use
of both annual incentives, and long-term
incentives which employ a blend of financial,
non-financial and shareholder return targets;
(il the significant role played by sharesin cur
incentive plans induding the deferral under
the annual bonus share and the helding
pernod under the Performance Share Plan
(PSP} {together with in employment and
post cessation shareholding guidelines); and
(i malus/clawback provisions within alt our
incentive plans.

Predictability - Qur incentive plans are
subject to individual caps, with our share
plans also subject to market standard
dilution limits. Examples of the range of
outcomes under the Policy are shown
withir the scenario charts. The use of shares
within our incentive plans means that actual
pay outcomes are highly aligned to the
experience of our shareholders.

Proportionality — There is a clear link
between individual awards, delivery of
strategy and our long-term performance.
in addition, the significant role played by
incentive-based pay, together with the
structure of the Executive Directors’service
contracts, ensures that poor performance is
not rewarded,
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Remuneration Committee Report continued

Remuneration for FY23

Base salaries:

The Executive Directors received a salary increase of 5% effective 1 April 2022, in line with those applied to
the wider workforce,

Pensions:

Pension provision for currert Executive Directors (20% of salary for the CEQ and 15% of salary for the CFOY remains

unchanged, although will be aligred to those available across the workforce from 1 January 2023,

Annual bonus:

Annual bonus potential for the CEG and CFO continued to be set at 130% and 110% of satary. 70% of the bonus

will be based on financial targets with the remainder based on strategic/persanal objectives.

Alignment to culture — Our executive
pay policies are fully aligned to the Group's
culture through the use of metrics in both
the annual bonus plan and PSP awards
that measure how we perform against key
targets and cbjectives within the Group
Balanced Business Plan.

Pay and Performance

Biffa has had a year of strong recovery,
with the majority of operations returning
to normal levels The Group has delivered
a strong set of finandial results, which
include increasing statutory revenues by
39% compared with the previous year and
24% above FYZ0. Along with the growth
from recovery, the Group made a series
of earnings enhancing acquisitions ang
investments. Adjusted profit before tax
increased significantly year on year and
this record result was also over 5% above
FY20 levels,

As aresult, in respect of the financial targets
for the Executive Directors FY22 annual
bonus, the actual operating profit was
£71.4m and the free cash flow result was
£3%.5m. In addition, the majority of the
strategic/persanal performance targets
were either partially met or were met 'n full,
As such, bonus awards 0f 115% of salary
for Michael Topham ana §7% of salary for
Richard Pike were awarded in cash (there
will be ne deferral in shares g'ven trat beth
Executive Directors have met the 200% of
salary share owrership guidelines).

See pages 132-133.
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The above awards under the annual bonus
have been calculated and awarded in
recognition of the successful yesr that the
Group has had in delivering both its financial
and non-financial targets. The Committeg is
mindfut of and has given due consideration
to the HMRC landfill tax enguiry and

the provision that has been made

within Adjusting iterns, including taking
independent adwice from its advisers and
seeking the views of the whale Board. The
Committee notes that the enguiry Is still at
an early stage, and that no formal demands
for payment of tax have been made. In the
event that the enquiry results in 2 material
liability at a future date, the Committee

will consider the implhcations for Executive
remuneration at that time.

The 2019 PSP award 15 subject to adjusted
EPS performance to 25 March 2022 and TSR
performance. The estimated overall payout
for the award is 50% of maximum.

The Committee considers that the
Rernuneration Policy operated as intended
during FY22 and that remuneraticn
Qutcomes are consistent with the Group
performance, The Cormmittee determined
that no discretior needed to be applied for
the above remuneration outcomes

Remuneration for FY23

Looking forward Into FY23, we have given
consideration to actions on pay matters
which we regard as appropriate and
designed to support shareholders'irterests
over the ong terrm.

The 2022 PSP award levels will be
maintained at the 175% of salary level (for
both the CEC and CFO) which is no more
than the median level far the FTSE 250

and therefore the Committee will consider
whether this is a mare approprate ongoing
grant level as part of the policy review

next year,

Bue to the increase in share price over the
last year, it is anticipated that the 2022 PSP
awards wall be over alesser number of shares
than the 2020 and 2021 awards.

The Committee will also consider the
inclusion of ESG targets within the
Company's incentive arrangements as part
of the review of the Directors’ Remuneraticn
Policy during the year.

Long-term Incentives

As outlined above, the CEC and CFO will
receive a PSP award of up to 175% of salary

A two-year holding period appiles.

Vesting will continue 1o be dependent on
performance against adjusted EPS (50%)
and TSR (50%) performance.

As confirmed in our Policy, the Committee
has the ability to adjust the formutaic
outcomes from performance conditions
where approprate and the Comrrittee
wil ensure tnat outcomes reflect Group
anc executive performance as well as

+he experience of shareholders and

other stakehosders.
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Directors’ Annual Report on Remuneration

FY22 Remuneration

The following section provides details of how the Directors were paid during the financial year to 25 March 2022,

Single Total Figure Table (audited)

g
g

The remuneration for the Executive anhd Non-Executive Directors who performed qualifying services during the year is detailed below
{with prior year comparatives).

Taxable Long-term Totat Total fixed  Total variable
Directors Salary/Fees benefits' Bonus*  incentives** Pension Remuneration remuneration® remuneration®
Executive Directors
Michael Topham 2022 £503,700 10819 £580,006 £606,405 £100,740  £1,801,670 £615,259 £1.186.41) g g
2021 £445 500 £5683 £0 £365,625 £99,000 £919,808 £554183 £365,625 & 'g
Richard Pike 2022 £330,700 £43429 £322,214 £331,787 £A9605 £1.077.735 £423734 £654.001 E %
2o £292 500 £18,552 £0 £199,881 48,750 1560083 £360.202 £199,881 8
Non-Executive Directors g
Ken Lever 2022 £200,000 - - - - £200,000 £200000 .§
2021 £162,000 - - - £162,000 £162,000 -
David Martin 2022 75,000 - - £75,000 £75,000 -
2021 £60,300 - - £60,300 £60,300 -
Carol Chesney 2022 165,000 - - - 165,000 £65.000 % g
2021 £51300 - - - £51300 £51,300 - g
Claire Miles® 2022 £60692 - - - £60692 60692 - 2 %
2021 - - - - - - @
Linda Morant? 2022 £21867 - - - £21,667 £21667 -
2021 - - - - -
Michael Averill® 2022 £48750 - - - £48,750 £48,750 -
2021 £51,300 - - - £51,300 £51,300 -
Gab Barbaro? 2022 - - - - - - -
2021 £17,180 - - - £17180 £17.180 -

Taxable cenetrts rec
al owig e of + 2000

ol Car allowance, nalday cas, prvate fam y mechcal mswizrce, the ninnse value of Sharesave sptics grarles dur ng the vear 372 for Rebard P e a mowary

uopeuLopu]
TOUOTPDY

7 Therconusispad e cash, as sutficert shares to saush, e sar et a6 he d by both e Execotve 021013
3 Treesamated cottarr o the 20T PSP wrh veoy n 2022 < ce has been est matec 2t 337 2 e, Based On e thee monis average shiae prce eazing 25 Marh
Z asCon figures are « vt ve of ann, e Company § shate praie LoripannG e aweard prices to the
107 R348 BERn azplied sa the ouure or exersed 1 oespect of shase proe appracation Fo Sarther Aformanon see pags 132
i {013 FER awarss would vest as 1c 2388 e ang-termincen” ures rithe 2027 comp: refore eer Lpdared to eflect tis and the
auiud b preet o vesling 1435 pens £ pencer-ather tiar the three-~orth duerdge Laea 1 the JOZ1 Araual Repont 12477 o
5 Tota fixed remungratior s the aggregate of the base a ary, nervans and bene’ s elee s, and tota vanst.e remareration i he agg- = the bonus 373 ong termr ipcertie glemerts
3 Llare Mies was appanten ia e Board wirk efect from 1 apr 202
7 Lirda Morantwas apsoirted to the Soart w it effe o) December J021
3 e e o e Boars wely effect frome 31 Decerrber 2921
4 Gab Barbaro ¢ zowers free the Bustd with oo fraen @ Soplembien 2000

The aggregate emoluments (being salary/fees, bonuses, benefits and pension allowances) of all Directors for the year ended 25 March 2022
was £1,510,102 {2021: £1,256,465). The agagregate value of vested long-term incentives of ali the Directors for the year ended 25 March 2022 was
£338,192 {2021: £565,506).

FY22 Annual Bonus (audited)

The Executive Directors'annual bonus targets were set at the beginning of the financial year. As aresult of strong adjusted financial
performance, the Group exceeded the threshold operating profit and free cash flow targets set by the Board for the purposes of awarding the
FY22 annual bonuses of the Executive Directors.

More particularly, the profit before 1ax and cash flow bonus targets (&s adjusted appropriately for acquisitions made during the vear) were as follows:

Max. Payout
Threshold Target Maximum Actual  (of total bonus Actual
£m £m £m £m potential) Payout
Adjusted Profit Before tax -1 688 £72.24 £71.4- 50.0% 90%
Adjusted Free Cash Flow £31.23 £34.70 f38.17 £395° 200% 100%
Tatal - 70.0% 65%

| Nepapeent was payable for be ow targe” pefarance

;o Aadjested Profit Betcee [ay exCudin
3 adp.sted Free Jash Flaw exciud ng discr

wor releases ard profit on d sposa of fivsd dasets

aly Lzt e ol fure
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Directors’ Annual Report on Remuneration continued

in respect of the personal performance targets set for each Executive Director, these personal performance targets were set against a range of
strategic targets. Details of the measures and actual performance against these measures, to the extent they are not commercially sensitive, are

shown below.

Personal Performance Targets

Measure

1. Safer Together

2, Value People

3. Customer First

4, Protect our Planet

S. Grow Sustainably

Maximum Actual
Target Performance Potential Payout
Reduce LT rate 10 0.21 Rate was redgced compared with prior year but
target was missed
. . Results improved 10 4% 6% 4%
EE wellbeing index score irmproved (incraase of 1% on last year)
Serious RTA'S reduced (by at least 10%) Reduction by 20%
Increase EE score up and 3% above Improved to 61% on a like for ke comparison.
UK average Rermains 3% above UK average o .
) 9%
EE D&l index score improved 78% result which was consistent with last year ! "
Improved diversity of senior team et Hampton Alexander targets {up 8% to 36%})
1&C SME churn less than 9% net
1&C new business of £§Qm m@udmg Fxceaded &% 50
£3m new sales from digital skips
2 Municipal contracts won or extended 3 significant contracts
CAR scares reduced by 5% Reduced by 7%
25% increase in waste by rail Actual 26% - Increase from 507kt to 683kt
0,
+56% (18,000) tonnes sold by Actual 20% increase A% 504
Company Shop
: : Plan and fleet de-carbonisation project on track
Develop electric vehide roll out plan 66 new BEV n fleet)
Complete at least £25m of The completion of the Viridar
acquisitions in 18 acquisition at £100m
Grow profit back to pre-Caovid levels EBIT of £966m compared with £30.5m in FYZ0
18C organic growth and market share gain Actual of 3-4% growth &% 6%

Newhurst and Protos ERF

Progressing to plan

Replace back-office systems

Twao significant systems upgrades
pragressing to plan

On the basis of the above performance, the Cammittee getermined that payment of 23% for the CEQ and 23% for the CFO of the maximum
30% of this part of the bonus was proportionate and reasonable in the circurmstances, This performance resulted in the following performance

assessenent for the year:
Weightings Qutcomes
CEO Michael Topham Richard Pike
Finanoial performance (% of potential) 70% £5,7% 65,10
Strategic performance (% of potential) 30%, 23.5% 235
Total performance outcome (% of potertial) B2 6% 88.64%
Total performance outcome (% of salary) 175.19% 97 4%
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Vesting of Long-Term Incentive Awards (audited)

The PSP awards granted in 2019 are partly subject to EPS performance to the year ended 25 March 2022 and partly based on TSR performance
1 the third anniversary of the grant date. The performance conditions attached to this award and performance against these conditions is
as follows:

5
ﬁ
g
3
[=]
3

(i) Adjusted EPS targets as to 50% of the award, and (it} relative TSR targets as to the rernaining 509% of the award, The details of these targets are
shown in the tables below:

Adjusted EPS for 2021/22 financial year (50% of award} Portion of award vesting
Below 24p 0%
240 25% 2o
24pt0 28p Pro-rata on straight-line basis between 25% and 100% é 'g
Abave 28p 100% g8
Actual performance 19.7p E ®
Vesting level 0% =

H
Biffa’s TSR' ranking vs the FTSE 250 {excluding financial services companies and +
investment trusts) (50% of award) Portion of award vesting
Below median 0%
Median 5% g‘)
Between median and upper quartile Pro-rata on straight-line basis between 25% and 100% z g
Upper quartile 100% 298
Actual performance To be confirmed at end of performance period % E
Vesting level (estimated) 100%

Based on the estimated vesting percentage ahove, details of the shares under award and their estimated value (based on the three-month
average share price to 25 March 2022 of 337 3 pence per share) are as foilaws:

UORUULIOFU]
Tevonppy

Maximum Number Number Estimated Face value Impact of
number of shares of shares value at of awards share price
Executive of shares to vest to lapse vesting £ vesting? on vesting?
Michael Topham 356,564 176,782 179,782 £606,405 £371,250 £235,155
Richard Pike 166,731 98,365 98,366 £331,787 £203,125 £128,662
Based on tre three-m0rth average sbare pro 2% tdarcn 2602
I Based or e ramzer 5 8 geey wost nig lied by the stare arice at *be cate of Grant

-

The rart <hare pnce or te awarg was 206 & perue and accond fig ey the sekeeart iguies a Gve o ar rcreese of 3% e be Tomipa s share cace samsanng the swend iee 1o the echmated

vasting o7 Ce
The award also receive the value of dividend equivalents.

EVP Awards (audited)

As previously disclosed, prior to the Company’s admission 10 the Londor Stack Exchange, Michael Topham, along with other members of the
management team, was granted an EVP Return Letter by WasteHoldco 1 Limited (the parent company of the Biffa Group of companies at that
time} in connection with a dispute with HMRC regarding the payment of landfill tax for certain of ifs operations in the UK (EVP Dispute).

The EVP Return Letters were granted in recompense for the diminution in value of interest in the Group resulting from the EVP Dispute which
was linked to incentive arrangements in existence priar to Admission, full details of which appear below in Note 31, on page 208 of the
Financial Staterments. As part of the proceedings, the Company was required to pay HMRC approximately £63m shortly following Admission
{the EVP Paid Amount}, The Company was advised by BMRC in Novemtbser 2017 that the remaining penalty interest of £8.7m, payable on the
EVP Faid Amount, was no longer due (EVP Interest).

HMRC was successful in its appeal at the Court of Appeal hearing heid in March 2021. The Company made an application to the Supreme Court
to appeal the Court of Agpeal decision and heard in May 2022 that it had been unsuccessful. The Supreme Court erder refusing permission to
appeal 15 a final, non-appealable and binding decision and therefore the EVP Dispute has been irrevocably settied in favour of HMRC.
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Directors’ Annual Report on Remuneration continued

As the EVP Dispute has been irrevocably settled in favour of HMRC, then there will be no VP Paid Amount returned to the Company save for

the EVF Interest. Subject to the Group receiving a net reduction in the tax lisbility of the Group (after taking into account of any increase in the

tax liability arising in respect of any profit and loss account credits in WasteHoldeo 1 Limited in respect of the EVP preference shares granted to

certain shareholders prior to Admission {the Tax Deduction)), the EVP Return Letter wilt be cancelied and Michael Topham will e entitled to a }
cash payment equal to a percentage of the Tax Deduction {less any amounts which the Group is required to pay in respect of costs incurred by

HMRC or penalties or other associated costs of the EVP dispute) subject 1o a maximum payment, and a payment in respect of the EVP Interest

{less tax and social security contributions):

Maximum Tax :

% of Tax  Deduction Cash EVP Interest Total Max
Director Deduction Payment Payable Payment
Michael Topham 2.366 {236,559 £185,226 £421,785

Once the Group is satisfied that the Tax Deduction is ng longer open to challenge from HMRC, the Group will proceed to cancel the EVP Return
Letters and make a cash payment ta Michael Topharm as outlined above. This is ot currentty expected to be until Fy 25,

Statement of Directors’ Shareholding and Share Interests (audited)
For each Director, the total number of Directors'interests in shares at 25 pMarch 2022 was as follows:

David Carol Claire Linda Michael
Morant Averill?

Michael Richard Ken
Topham' Pike' Lever Martin Chesney Miles

Nurmber of Ordinary shares
held as at 25 March 2022 881,353 397,302 65,277 30,000 10,000 7000 76,340
Number of Ordinary shares
held as at 26 March 2021

1075384 461,982 55277 30,000 10,000 76.340

vk g shargs fie o clutiee SR s hares i 1 B2 Az o Wb Taong T and st anes 1O T e

a1 d's of steppieg

SRRl A w7

The shareholdings above include those held by Directors and their respective connected persons, There were no changes in the current
Directors'interests in shares between 25 March 2022 and 5 Auqust 2022, Under the share ownership guidelines, the Executive Directors

are required to build and maintain a shareholding equivalent to at least 2009 of salary. At the 2022 year-end, both Michaei Topham and
Richard Pike complied with this requirement,

Long-Term Incentive Awards Granted in the Year {audited)

The following PSP conditional share awards were granted in 2021:

Basis of award Face value Number of shares
Director Date of grant (% of salary) of awards at grant under award' Date of vesting
Michael Tapham 14 June 21 175% £881.475 299821 17 June 24
Richard Pike 14 June 21 175% £578,725 196,845 17 June 24
Ezsedcr e sneore gt DM peros per A tL T L Jue)

The details of these targets are shown in the table below:

Adjusted EPS for 2023/24 financial year {50% of award) Portion of award vesting

Below 212p 0%

21.2p
212pto dSip
Above 25.2p

25%
“ro-rata on straight-tine Dasis petween 25% and 100%
100%

Biffa's TSR’ ranking vs the FTSE 250 (excluding finantial services companies
and investment trusts) {50% of award)

Portion of award vesting

Below Median

Median

Between Median and Upper Quartle
Upper quartile

0%

25%

Pro--ata on straight-line basis between 25% and " 00%
100%

DSP Awards Granted in the Year (audited)

Na awards were grantea under the D5SPin 2022,
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Outstanding Share Plan Awards (audited)

Details of all cutstanding share awards made to Executive Directors are set out below:

MBTAIBAQ

yioday syBejeng

Date of
Awards vesting/
Award  Exercise Price Interest at granted in  Awards lapsed  Awards vested Interest at Exercise
Director type [£3)] Grant date 26/03/21 the year in the year in the year 25/03/22 period
Michael Topham PSP 0 02-Ju-18 131,048 - 70,182 60,866 - 01-Jul-21
PSP 0 01-0ct-18 97,029 - 51862 45,067 - 01-Oct-21
PSP 0 01-Jul-19 359564 - - - 356,564 (3-Aug-22
psP? 0 01-Jul-20 368,065 - - - 368,669 03-Jul-23 .
PSP2 0 14-Jun-21 - 299821 - - 259821 14-Jun-24 2 E
SIp 0 21-Nov-16 155 - - - 155 See Note 4 2%
SIps 0 07-Dec-20 128 - - - 128 SeeMote s § g-
SAYES 190 07-Dec-20 1,894 - - - 1,894 01-Feb-24 i
SAYE® 288 17-Dec-21 - 625 - - 525 01-Feb-25 K
Richard Pike PSP 0 01-Oct-18 121,330 - 64,577 56,353 - 01-Oct-21 ,%
PSpr 0 01-Jul-19 196,731 - - - 196,731 03-Aug-22
PSp? 0 01-Jul-20 201,713 - - - 20,713 03-Jul-23
Psps 0 14-Jun-21 - 196,845 - - 196,845 14-Jun-24 @
5195 0 07-Dec-20 128 - - - 128  SeeNote5 % g
SAYE® 181 12-Jul-19 1,988 - - - 1588 01-Oct-22 E] 23
SAVES 288 17-Dec2] - 625 - - 625 01-Feb25 % E
Perfarmanice margets o he 2009 2P o 1ay ane praseniod aoive.

Performaice targets ‘or the 2020 5P swards ate presented rolast years [ ecizes Bermunenslaon 380t

Perlormance targebs for he 2071 25P awands are detaled asove

Awgrd of free shares urzer the &if%s plc SIF 2078 ke awards veew grantee an 2 SNevernber 2076 and are subiect re mz narma teems of a0 HMRC S #
Awardd of froe shares uraen the B4z ple SIF 2076 The awards wers arartes on 7 Sece™ioar 2520 ard ars s obigct 1o the noreal terms af a7 HMAC SIF
St G i TMIEE yidr Saenas CONtract

[ BT R T

Awards grartes unzer the Shareseve Soeme Awards are

The aggregate gains by all Directors during FY22 from share plan awards was £565,506 (2020/21: £1,142,005). The market price of the shares
at the end of the financial year was 330.5 pence; the highest and lowest share price during the financial year were 266 pence and 416 pence
respectively.

52
32
=23
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Payments to Past Directars (audited)

There were no payments to past Directors in the financial year 2021/22 (2020/21 - nil).

Payments for Loss of Office (audited)

No payments were made to any Director in respect of loss of office in the financial year FY22 (FY21 nil).

Review of Past Performance and CEO Remuneration Table {unaudited)

The graph below shows the TSR of the Company and the FTSE 250 Index (excluding Investment Trusts) over the period from Admission to 25 March
2022 . This is considered an appropriate comparator for Biffa, and this aligns with the use of the FTSE 250 in the TSR performance measure for the PSP,

Biffa TSR vs FTSE 250 since Admission
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The table below detaiis certain elements of the CEDs remuneration since Admission,

Long-term

Single figure Annual bonus incentive

of total  pay-outas% of  vestingrates as

remuneration maximum % of maximum

2021/22 £1,801 670 39% S50%

2020727 £919,808 - 43 6%

20159/20 £1,491,496 75.9% 100.0%

2018/19 £1,815483 82.4% 72.8%
2017118 £1220437 80.1%

2016/17 £10,681.021" 94.5% =

1Uska.id b 1016 2 Taat £95057 31000 e 300 e Al LT et 12 e bor s pand wrde the Wenagerme Tncer e Flam stk as o T A3 Lnhe e Jompary § Anmie or ard v

therefine gre-of 1 nat e

Annual change in remuneration of each Director compared to employees (unaudited)

The 1atle below presents the year-on-year percentage change in remuneration for each Director and for all Group employees. The salary/
fees were subject 10 a temporary 20% reduction between 1 April 2020 and 30 Septerniper 2020 as part of the introduction of Covid-18 related
exceptional remuneration measures. The percentage increases between 2021 and 2022 shown in the 1able below therefore reflect a return to
pre pandemic levels of fees and salary for the Directors:

% change from 2021 to 2022 % change from 2020 te 2021
Salary/fee% Annual bonus%% Taxable benefits Salary/fee % Annual bonus % Taxable benefits
change change % change change change % change
Executive Directors
Michael Topham 13.1% 100.0% 8.60% -100% -100.0% 27%
Richard Pike 13.1% 100.0% 127.5% -10.0% -160.0% 51.5%
Non-Executive Directors
Ken Lever 23.5% n/a n/a -10.0% n/a n/a
David Martin 24 4% n/a n/a -100% n/a n/a
Carol Chesriey 26.7% n/a n/a -10.0% n/a n/a
Claire Miles n/a n/a n/a n/a n/a n/a
Linda Morant’ n/a n/a n/a n/a n/a n/a
Michael Averill: -5.0% n/a n/a -10.0% n/a n/a
Gab Barbaro’ n/a Wz n/a -656% n/a n/a
All employees® 47% 17.3% 37% -0.1% -50.4% 30%

Tralt Aarnars 8

I

Al amrr e

CEO to Employee Pay Ratio

The table be ow shows how the CET's sing'e figure remuneration tas taken from the single figure remureration tabie on page 129) compares to
the equivalent single figure remuneration for full-time equivalent UK employees, ranked at the 25th, 50th and 75th percertile The calculations
for the relevant representative employees were performed as at 25 March 2022

25th percentile Median  75th percentile
Year Method pay ratio pay ratio pay ratio
2021722 A 861 &7 52:1
2020721 A 38 301 241
2019420 A 80:1 611 491

“he relevant regulations provide toree opt'ons whick may be used to calculate the pay for the emoloyees at the 25tk percentile, median
and 75tk percentile. We have ysed Option A foliowing guidance that this is the preferred appreach of sorre proxy adv'sors ang insttut onal
shareho ders. Option A captures al relevant pay and benefits for &'l employees in I'ne with tne single figure for -emuneration calcu'ated for
Executive Directors,
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The ratios shown are representative of the FISE 25th percentile, median and 75th percentile pay for UK employees within the Group during
2021/22.Full year pay data for the 2021/22 financial vear has been used to calculate the ratios.

The pay for part-time employees has been grossed-up to one FTE.

The Committee has reviewed the employee data and believes the median pay ratio to be consistent with the pay, reward and progression

g
g
g

policies for the Company's UK emiployees over the period.

The Chief Executive Officers pay is based on the single figure of remuneration set out on page 129 of this report. Because a large portion of the
Chief Executive Officer’s pay is variable, the pay ratic is heavily dependent on the outcomes of variable pay plans and, in the case of long-term
share-based awards, share price movernents.

The lal pay anid benelils and the salary component of total pay and benetits for the employee at each of the 25th percentile, the median and g’ g
the 75th percentile are shown below: &3
58
Salary Total pay and benefits § @
25th percentile Median  75th percentile  25th percentile Median  75th percentile =
Year pay ratio pay ratio pay ratio pay ratio pay ratio pay ratio g
<]
2021/22 £20,080 £27,048 £33,461 £20,959 27048 £34,799 =

Relative Importance of Spend on Pay (unaudited}

The table below details the change in total employee pay between financial years 2020421 and 2021/22 as detailed in Note 5 to the Financial
Statements, compared with distributions to shareholders by way of dividend, share buy-backs or any other significant distributions or payments.
These figures have been calculated in fine with those in the audited Financial Staterments.

spueawaels
Tefowewy]

% 2021/22 2020/21

change £°000 £000
Total gross employee pay 22.1% £314.7m £2577m
Distributions to shareholders 100% £6.7m £0m

Statement of Shareholder Voting (unaudited)

The table below shows the advisory vaote on the 2020421 Directors’ Remuneration Report at the AGM held on 19 July 2021 and the binding vote
on the Directors' Rermuneration Policy at the AGM held on 16 July 2020:

TORSWOJU]
reuonIppy

AGM resolution Votes for % Votes against  Votes withheld
Rermuneration Policy (2020 AGM) 212,372,302 .97 6,636,109 8.129.897
Remuneration Report (2021 AGM) 221,012,084 97.52 5619131 5,171,361

Implementation of Policy for 2022/23 (unaudited information)

Base salary

Base salaries are as follows:

Director 1 April 2022 % Increase
Michael Topham £525,000 5%
Richard Pike £347 300 5%

The Executive Directors received a salary increase in fine with those applied to the wider workforce.

Benefits in Kind and Pension Provision
Benefits will be paid in fine with the Directars Remuneration Policy.

Pension provision for Michael Topham and for Richard Pike will remain at 20% and 15% of base salary respectively. Contributions may be made
as cash supplements in full or in part. These levels wilk be aligned to the wider workforce rate (currently 4% of salary) from 1 January 2023.
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Directors’ Annual Report on Remuneration continued

Annual Bonus

The annual bonus will continue 1o be based on a maximum of 130% of salary for the Chief Executive Officer and 110% of salary for the
Chief Financial Officer. 33% of any bonus earned will be deferred into shares for three years to the extent that the Chief Executive Officer
and Chief Financial Officer do not satisfy the Share Qwnership Guidelines on the borus payment date.

70% of the bonus will be payabie by reference to performance against financial targets (up to 50% will be payable based on a sliding scale of

challenging Adjusted Profit Before Tax targets and up to 20% will be payable based on a sliding scale of challenging Adjusted Free Cash Flow

targets). 30% of the bonus will be payable based on performance against a number of strategic/personal objectives relating to the debivery of
strategy, Health and Safety measures and employee engagement.

I addition, no bonus will be payable unless the Committee is satisfied that the Company’s adjusted performance warrants it and bonus
payments will also be subject to the Committee considering that the proposed bonus amaunts, calculated by reference to performance
against the targets, appropriately reflect the Company’s overall performance and sharehclders' experience. If the Committee does not believe
this to be the case, it may adjust the benus outturn accordingly.

Due to issues of commercial sensitivity, we do not believe it is in shareholders'interests to disclose any further details of these targets on a
prospective basis. However, the Company is committed to adhering to principles of transparency and will, therefore, provide appropriate and
relevant levels of disclosure of bonus targets and performance against these targets for the 2022/23 bonus in next year's report

PSP Awards

As set out in the Chair's Staterment on page 128, a PSP award will be made in 2022 to Michael Topham as Chief Executive Officer and Richard
Pike as Chief Financial Officer, of shares worth 1759 of salary.

It is currently envisaged that the performance canditions will be a mix of EPS (50% of award) and relative TSR (50% of award). These are
measures which encourage the generation of sustainatle long term returns to sharehalders.

Adjusted EPS for 2024/25 financial year (50% of award) Portion of award vesting

Below 24.8p 0%
248p 25%
248p10278p Pro-rata on straight-line basis between 25% and 100%
Above 278p 100%

Biffa’s TSR ranking vs the constituents of the FTSE 250 (excluding financial services

companies and investment trusts) (50% of award) Portion of award vesting

Below Median 6
Median 25%
Between Median and Upper Quartile Pro-<zta on straight-line basis between 25% and 100%
Upper Quartile 100%

£asel or 5 e ple s £ Ca moae TRy, L Jiieras ooy
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The 2022 PSP awards will be subject 10 a 2-year post vesting heiding period.
Chairman and Non-Executive Director Fees

Ken Lever is entitled to a fee of £200,000 pa. as Chairman (with no addit'onal fee payable for chairing the Nominatior Comrrittee)

The Nan-Executive Directors are entitled to a fee of £55000 pa. with an aaditional fee of £10000 pa. for eack of the Senior Independent

Director, Chairs of the Audit Committee and Rernuneration Committee and £10,000 pa.10 the designatea Non-Executive Director for
workforce engagement.

The fees for 2022/23 remain unchanged from the previous year.

We trust that you fird this Report to be informative and transparent, and we hope to receive yoJr suprport for the Directors’ Arnual Report on
Rermuneration at our forthcoming AGM,

This report was reviewed and approved by the Board on 5 August 2022 and s'gned on its benalf by order of the Board.
Claire Miles é&ﬂx/—‘

Chair, Rernuneration Committee
5 August 2022
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Directors’ Remuneration Policy

A summary of the main sections of the Directars Remuneration Palicy, which was approved by shareholders at the 2020 AGM, 15 shown below.
Certain details have been updated to reflect the implementation of the policy in 2022/23. The Policy as approved by our shareholders can be
found within our 2020 Annual Report and Accounts which are available on our website atl www.biffa.co.uk/investors,

Directors’ Remuneration Policy Table

Executive Directors

Element and purpose

Base salary

The core element of pay, reflecting the individual’s position within the Company and experience.

Policy and operation

Base salaries will be reviewed as appropriate, but typically not more than annually. In reviewing base salaries, the
Committee will consider the performance of the Company and individual, any changes in responsitrhities or scope
of the role, as well as pay practices in relevant comparator companies of a broadly simiiar size and complexity.

Maximum Itis anticipated that any salary increases will generally be in line with those awarded to salaried employees.
That said, in certain circumstances (including, but not limited to, changes in rale and responsibilities, market
levels, individual and Company performance) higher increases may be made. However, no incumbent Executive
Director's salary will increase mare than an average of 10% p.a. over the duration of this Policy.

Performance measures  n/a

Elernent and purpose Benefitsin kind

To provide market-competitive benefits valued by recipients.

Poticy and operation

The Executive Directors may receive benefits in kind including car allowance, fuel allowance, private family medical
insurance and such other market competitive benefits as the Committee considers appropnate.

Maximum Benefits may be provided up to an aggregate value of £50,000 for each Executive Director {or such higher amount
as the Committee considers appropriate).

Performance measures  n/a

Element and purpose Pension

To provide retirement benefits.

Policy and operation

The Executive Directors will receive a defined contrnbution provision lor cash supplement).

Maxirmum

The maximurm employer's contribution (or cash supplement) is 20% of salary. Pension contributions for new
Executive Director appaintments will be aligned with the pension benefits available to the wider workforce.

Current contributions are 20% of salary for the Chief Executive Officer and 15% of salary for the Chief Financial
Officer, These levels will be aligned to the wider workforce rate (currently 4% of salary) from 1 January 2023,

Performance measures

n/a

Element and purpose

Annual bonus

To motivate Executive Directors and incentivise the delivery of business strateqgy over a one-year operating cycle.

Policy and operation

Annual bonus plan levels and the appropriateness of measures are reviewed annually to ensure they continue to

support our strategy.

Once set, perforrance measures and targets will generally remain unchanged for the vear, except to reflect
events (eq. corporate acquisitions, other major transactions) where the Committee considers it to be necessary in

its opinion to make appropriate adjustments.

The Committee retains the flexibility to pay annual bonus cutcomes in cash and/or deferred shares twhich may
allow for dividend roll-up). For current Executive Directors, cne-third of any bonus earned will be deferred into
shares for three years to the extent that the Executive Director does not at the bonus payment date already hold
sufficient shares to satisfy the share ownership guidelines as may apply from time to time. For newly appointed
Executive Director appointments, one-third of any bonus will be deferred into shares for three years.

Clawback and malus provisions apply as exptained in more detail in the notes 1o this Policy table.

Maximum The maximum annual bonus opportunity is 130% of base salary.
For 2022/23, the maximumm opportunity will be 130% of salary for the CEQ and 110% of salary for the CFQ.
Performance measures  Bonuses will be payable subject to the achievement of performance conditions which will be set by

the Committee,

The targets may be financial and/cr personal and strategic, with the majority based on financial targets. itis
anticipated that the financial targets will have a significant profit-based element. Where a sliding scale of targets

is used, attaining the threshold level of performance for any measure will not typically produce a pay-out of more
than 20% of the maximum partion of overall annual bonus attributable to that measure, with 3 sliding scale to full
payout for maximum performance. Bonus payrnents will also be subject 10 the Committee considering that the
proposed bonus amaounts, caiculated by reference to performance against the targets, appropriately reflect the
Corpany’s overall performance and sharehalders' experience. If the Committee does not believe this to be the

case, it may adjust the bonus outturn accordingly
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Directors’ Remuneration Policy continued

continued

Element and purpose

Performance Share Plan (PSP)
To mativate Executive Directors and incentivise the delivery of sustained performance over the long term, and to
pramote alignment with shareholders'interests.

Policy and operation

Awards under the PSP may be granted as nil/nominal cost options or conditional awards which vest to the extent
performance conditions are satisfied over a period normally of at least three years.

Awvards will vest at the end of the specified vesting period at the discretion of the Committee and for awards
granted after 10 July 2019, Executive Directors will be required 1o retain shares vesting under the PSP [net of tax)
until the fifth anniversary of grant.

The PSP rules allow that the number of shares subject to vested PSP awards may e increased to reflect the value
of dividends that would have been paid inrespect of any record dates falling between the grant of awards and
the expiry of any vesting period/holding period.

Clawback and malus provisions apply as explained in more detail in the notes to this Poticy table.

Maximum

Awards under the PSP may be granted as nil/nominal cost options or conditional awards which vest to the extent
Normal maximum PSP oppartunity of 150% of base salary and exceptional limit of 250% of salary.

For 2022/23, the maximurm award levels 10 the CEQ and CFO will be 175% of salary.

Performance measures

The Committee may impose such conditions as it considers appropriate for each grant which must be satisfied
before any award will vest. This currently includes EPS and TSR measures.

All awards made to Executive Directors will be subject to performance conditions which measure performance
aver a penod normally of at least than three years.

No meore than 25% of awards vest for attaining the threshold level of performance. The Committee alsa has a
standard powver to apply its judgement 1o adjust the farmulaic outcome of all PSP performance measures to take
account of any circumstances (including the performance of the Company, any iIndividual or business) should 1t
consider that to be appropriate.

A two-year holding periad applies to awards.

Element and purpose

Share ownership guidelines
To promote stewardship and to further align the interasts of Executive Directors with those of shareholders,

Policy and operation

The share ownership guidelines encourage Executive Directors to build or maintain (as apprapriate) a
shareholding in the Company.

If any Executive Director does not meet the guidelines, they will be expected to retain up 10 50% of the net of
tax numiber of shares vesting under any of the Company’s discretionary share incentive arrangements (including
any deferred bonus shares) until the guideline is met after which they are expectad to retain these levels as 3
minimum. These restrictions do not apply to shares acquired through purchase.

Executive Directors will be required to maintain a shareholding in the Company for a two-year period after
stepping down from that position, being 200% of salary or the Executive Directors’actual relevant shareholding at
leaving this pasition if lovver.

The Executive Directors’actual retevant shareholding will include shares vesting under ary of the Company’s
discretionary share incentive arrangements (including any deferred boenus shares) from awards granted after the
date the Policy was adopted but excludes shares acquired through purchase and the reiease of shares under share
incentive plans where the grant occurred prior to the adoption of the Policy.

Maximum

No less than 200% of base satary for any Executive Director,

Performance measures

n/a
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Chairman and Non-Executive Directors

Element and purpose Chairman and Non-Executive Director fees
To enable the Company to recruit and retain Company Chairs and Non-Executive Directors of the highest calibre,
at the appropriate cost.

The fees paid to the Chairman and Non-Executive Directors aim to be competitive with other fully listed
campanies of equivalent size and complexity.

Policy and operation The fees payable to the Non-Executive Cirectors are determined by the Board, with the Chairman’s fees
determined by the Committee. No Director participates in decisions regarding their own fees.

The Chairman and Non-Executive Directors do not participate in any new cash or share incentive plans
5nce AJmission,

The Chairman and Non-Executive Directors are entitled to benefits relating to travel and office support and such
other benefits as may be considered appropriate.

The Chalrman is paid a single fee for the role, although he will be entitled to an additicnal fee if he is required to
perform any specific and additional services.

Non-Executive Directors receive a base fee for the role. Additional fees are paid for acting as Senior Independent
Directer, Chairs of the Audit, Remuneration or other Board Committee and to the designated Non-Executive
Director for workforce engagement to reflect the additional time commitment. They will be entitled to an
additional fee if they are required to perform any specific and additional services.

Maximum Fees are paid monthly in cash.

The aggregate fees and any benefits of the Chairman and Non-Executive Directors will not exceed the limit
from time to time prescribed within the Company's Articles of Association for such fees {currently £5,000,000 pa.
in aggregate).
Any increases in fee levels made will be appropriately disclosed.

Performance measures  n/a

The full Policy also includes further information on:

Remuneration Policy on recruitment.

Service contracts.

Rernuneration Policy on termination.

External appointments,

Statement of consideration of employment conditions elsewhere in the Company.

Differences between the Directors’ Remuneration Policy and the Policy on Remuneration for other employees.

Statement of consideration of sharehotders views.
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Directors’ Remuneration Policy continued

Illustrations of the application of the Directors’ Remuneration Policy

The charts below show how the Directors' Remuneration Policy will be applied for Executive Directors for the 2022/23 financial year using the
following assumptions:

Minimum - Consists of base salary, benefits and pension.
Base salary is the salary to be paid in the 2022/23 financial year,
Benefits are based on estimated values for the 2022/23 financial year.
Pension is measured as the defined contribution or cash allowance in lieu of initial Compary contributions of
20% of salary for the Chief Executive Officer and 15% for the Chief Financial Officer that will revert to the wider
workforce rate (currently 4% of salary) from 1 January 2023,

Base salary Benefits Pension Total fixed
Michael Topham £529,000 £11.000 £84,640 £624,640
Richard Pike £347 300 £43.000 42718 £433018
Target Based on what the Executive Director would receive if performance was on-target {excluding share price

appreciation and dividends):
Annual bonus: cansists of the on-target bonus 60% of maximum appartunity used for illustrative purposes).
Long term incentive plan (LTIP): consists of the threshold level of vesting (25% vesting} under the PSP,
Maximum Based on the maximum remuneration receivable (excluding share price appreciation and dividends).

Annual bonus: consists of maximum bonus of 130% of base salary for the Chief Executive Officer and 110% of
base salary for the Chuef Financial Officer.
- LTIP: consists of the proposed 2022 face value of awards (175% of base salary for the Chief Executive Officer and
175% of base salary for the Chief Financial Officer) under the PSP
Maximum with 50% - Asthe maximurn scenano plus the value resulting from share price growth of 50% from the PSP award.
share price growth
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Directors’ Report

Ihis Directors' Report sets out the information required to be disclosed by the Company in compliance with the Act, the UK Listing Rules and
the Financial Conduct Authority’s Disclosure and Transparency Rules (OTR). 1t forms part of the management report as required under the DTR,
along with the Strategic Report (pages 01-85) and other sections of this Annual Report and Accounts including the Corporate Governance

Report (pages 90-143) all of which are incorporated by reference, as outlined in the table below.

Information Reported in Pages
Acquisitions and disposals Strategic Report 17-19
Business model Strategic Report 0809
Corporate Governance framework Corparate Governance Report 96
Cormmunity and charitable giving Strategic Report 57
Customer and supplier engagement Strategic Report 14-15
Directors'conflicts of interest Corporate Governance Report 112
Directors'share interests and remuneration Directors Repart on Rermuneration 132
Director training and development Corporate Governance Report 112
Diversity, equality and inclusion Strategic Report 54
Employee engagement Strateqgic Report 52
Employees with disabilities Strategic Report 85
Financial instruments Financial Statements (Note 17) 190
Future developments and strategic priorities Strategic Report 17-19
Going concern statement Strategic Report 89
Greenhouse gas emissions Strategic Report 45
Principal risks and risk management Strategic Report 76-83
Modern Slavery Statement Strategic Report 56
Non-Finandial Information Strategic Report 84-83
Results Consolidated Income Staterment 157
Risk management and Internal Control Corporate Governance Report 122-123
Section 172 Statement Strategic Report 11
Stakeholder engagement Strategic Report 102-107
Statement of Directors'Responsibilities Directors'Repart 144
Viability statement Strategic Report 89

Annual General Meeting

The Company’s AGM will be held at 11:00am
on Friday 23 September 2022 at Linklaters
LLP 1 Silk Street, London EC2Y 8HO

The Netice of the AGM will be available on
the Company’s website at www.biffa.co.uk/
INVESTors,

Articles of Association

The Company’s Articles of Associatian
may only be amended by a special
resolution at a general meeting of the
shareholders and can be found on our
website www.biffa.couk.

Branches

The Company does not have any branches
outside of the UK,

Change of Control

The Group has in place a £350m multi-
currency revolving credit facility (RCF)

with a syndicate of 10 banks expiring in
March 2025, with an extension of cne

year, 1o March 2026, on 84% of the facility.
Under the terms of the RCF and private
placement, if there is a change of control of
the Company then any lender may request
that its commitment be cancelled and all
other outstanding amounts be repaid to
that lender The Company is not aware of
any other significant agreements to which
itis party that take effect, alter or terminate
upen a change of control of the Company
following a takeover bid.

There are no agreements between the
Cornpany and the Directors or employees
of the Group providing for compensation
for loss of office or employment fallowing &
takeover bid.

Charitable Donations

During the year, the Cormpany made
charitable donations of £175,000, including
£100,000 to WasteAid. Further details can be
found on page 57.

Company Registration

Biffa plc is a company incorporated in
England and Wales with company number
10336040.

Corporate Governance
Arrangements

During the year ended 25 March 2022, we
have applied the principles of the Code.
Our Compliance Staterment for the year

is on page 90. Further details on how we
have applied the Code can be found in
the Corporate Governance section on
pages 90-143.The Cade can be found in
the Corporate Governance section of the
Financial Reporting Council’s website:
www fre.org.uk.
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Directors’ Report continued

Directors

Details of the Directors wha served during
the year are set out on pages 92-93. Claire
Miles was appointed as a Director of the
Company on 1 April 2021, Michael Averill
resigned as a Director of the Company on
31 December 2021 and Linda Morant was
apoointed as a Director of the Company on
1 December 2021.

The Company's Articles of Association
provide that all Directors will stand for re-
election every three years but in compliance
with the Code all Directors at the AGM will
retire and present thernselves for re-electicn
to the Board.

The business of the Company is managed
by the Board, which may exercise all the
powers of the Company subject ta its
Articles of Association and the Act.

Directors’ Indemnities and Insurance

The Company's Articles of Assaciation
provide for the Directors and officers of the
Company to be appropriately indemnified
subect 1o the provisions of the Companies
ACt 2006. In addition, the Group maintains
liahility insurance for its Directors and
officers. Neither the Company’s indemnity
nor insurance covers claims arising from
dishonesty or fraud.

Dividend

Dividends have been reinstated for FY22.
During the year an interim dividenrd of

2.20 pence per share was paid (2021: nil).
The Board is recommending a fina dividend
of 4.49 pence per share for the year ended
25 March 2022 (2021 nil). Tre final dividend
will be payable on 16 Octaber 2022 10
shareholders on the register at the close

of business on 26 August 2022.
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External Auditor

S0 far as each Director is aware, there is no
relevant information of which the External
Auditor is unaware. Each Director has taker
all steps that ought to have been taken

as a Director 1o make themselves aware

of any relevant audit information and to
establish that Deloitte LLP are aware of that
information.

As detalled on page 124, the Audit
Committee recommended, and the

Board approved, the proposal that the
current Exterral Auditor, Deloitte LLE be
re-appointed as Externai Auditor of the
Company at the AGM. Resolutions to
re-appoint Deloitte LLP as the Company's
External Auditor until the conclusion of the
AGM in 2023 and to authorise the Directors
to determinge their remuneration will be
proposed to shareholders at the AGM,

Political Donations

No political donations have been made
during the financial year.

Post Balance Sheet Events

The Group has been engaged in a dispute
with HMRC concerning historical Landfill
Tax. Further details on the outcome of the
Groups request of leave to appeal can be
found in Note 31 on page 208.

Powers for the Company issuing or
buying back its shares

The Company was autharised by
shareholders at the 2021 AGM 10 purchase
in the market shares in the Company up tc

an aggregate nominal amount of £1,018692.

No shares were allotted or purchased under
this authority durng the year.

Share Capital

The Company’s issued share capital as at
the date of this Report is composed of a
single class of 305,510 826 ordinary shares
of 1 pence each: each share carries the
right to one vote at general meetings of
the Company.

In addition, the Company issued and allotted
297502,1,209 and 10,364 ordinary shares in
the Company under the terms of the Biffa
Sharesave Plan 2016 at 2 price of 198 pence,
1890 pence and 158 pence, respectively.
Details of the Company's issued share capital
during the year, are shown in Note 22 an
page 15%.

The Company may vary the rights attaching
to its shares by special resolution, subject to
the Articles of Association and appticabie
laws and regulations.

The Articles of Association contain
provisions governing the owrership and
transfer of shares. There are no restrictions
on the transfer of shares beyond those
required by applicable faw under the
Articles of Association or insider trading
laws. In accordance with the Company’s
share dealing policy, the Directors and
certain employess are required to seek prior
approval of the Company before dealing in
its shares.

The Company is not aware of any
agreements between shareholders that may
result in restrictions or the transfer of shares
and/or voting rights.

On 5 August 2022, the Biffa plc Share
Incentive Plan 2016 held 1,178,564 shares
anc the Biffa PSP plan held 1,858,454
shares in the Employee Benefit Trust. The
right to recerve any dividend as been
waivea by the Trustee of the EBT over the
entire holding of the trust and oy Wealth
Norninees Limited in respect of al Biffa ple
shares in their custocian account,

Errployees who participate in the SIP and
whiose shares rerain in the P an's trust give
directions to the Trustee to vote cn therr
behalf oy way of a Form of Direction,



Substantial Shareholdings

The tatzle below shows the holdings in the Company's ordinary shares that had been netified to the Company under the Disclosure and

Transparency Rules (DTR 5). The information below was correct at the date of notification. It should be noted that these holdings may
have changed since the Company was notified. However, notification of any change is net required until an applicable threshold

is crossed.
As at 25 March 2022 As at 2 August2022
Numberof  Holding of issued Number of Holding of issued
Shareholder Direct/Indirect shares held share capital % Direct/Indirect shares held share capital %
Global Alpha Capital
Management Indirect 35868875 1173 Indirect 37955641 1241
Lansdowne Partners Indirect 27,532,538 3.00 n/a n/a n/a
Columbia
Threadneedle
Investrnents n/a n/a n/a Indirect 14,876,967 486
BlackRock, Inc ndirect 17,289,542 565 Indirect 14855463 4.86
Flat Footed Indirect 14,168,080 463 Indirect 15017296 4.91
Legal & General
Investment
Management Indirect 12,571,302 411 Indirect 11,994,401 3.92
BMQ Global Asset
Management (UK} Indirect 11,116,222 363 n/a n/a n/a
Soros Fund
Management Indirect 10,805,010 3.53 Indirect 10,319,796 3.37
Vanguard Group Indirect 9,869,709 3.23 Indirect 9927326 3.25
Fidelity Intemational Indirect 470,148 310 Indirect 14,445,451 472
Fidelity
Management &
Research Indirect 9429927 308 Indirect 10,631,069 348

On behalf of the Board.
Sirak - ¢ Poisows
Sarah Parsons

Company Secretary Biffa plc
5 August 2022

Registered in England and Wales No.
10336040
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Statement of Directors’ Responsibilities

inrespect of the Annual Reportand Accounts

The Directors are responsible for
preparing the Annual Report and
the Group and Company Financial
Statements in accordance with
applicable law and regulations.

Company law requires the Directors to
prepare Finandial Statements for each
financial year. Under that law, the Directors
are required to prepare the Group Financial
Statements in accordance with International
Accounting Standards in conformity with
the requirements of the Companies Act
2006 and International Financial Reporting
Standards (IFRSs), The Financial Staternents
also comply with the IFRSs as issued by the
IASB.

The Directors have also chosen to prepare
the parent company financial staternents
in accordance with the Financial Reporting
Standard 101 Reduced Disclosure
Framework. Under company law, the
Durectors must not approve the Financial
Staterments unless they are satisfied that
they give a true and feir view of the state of
affairs of the Group and Company and of
thetr profit or lass for that periad.

In preparing the parent company Financial
Statements, the Directors are required to:

Select suitable accounting policies and
then apply them consistently.

Make judgements and accounting
estimates that are reasonable and
prudent.

State whether the Financial Reporting
Standard 107 Reduced Disciosure
Framework has been followed, subject
ta any material departures disclosed and
explained in the financial statements.
Prepare the Firancial Statements on
the going concerr basis unless it ’s
ingppropriate 1o presurne that the
Company will continue 'n business.
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In preparing the Group Financial Statements,
International Accounting Standard 1 requires
that Directors:

Properly select and apply accounting
policies,
Present information, including
accounting policies, in a manner that
provides relevant, reliable, comparable
and understandatle information.

»  Provide additional disclosures
when compliance with the specific
requirernents in IFRS Standards are
insufficient 1o enable users to understand
the impact of particular transactions,
other events and conditions on the
entity’s financial position and financial
performance.
Make an assessment of the Companys
ability to continue as a going concern.

The Directors are responsible for keeping
adequate accounting records that

are sufficient to show and explain the
Company's transactions and disciose with
reasonable accuracy at any time the financial
position of the Company and enable them
1o ensure that its Finandial Statements
comply with the Companies Act 2006. They
are also responsible for safeguarding the
assets of the Company and hence for taking
reascnable steps for the prevention and
detection of fraud and other irregutarities.

The Directors are responsible for the
maintenance and integrity of the corporate
and finandial information included on the
Company’s website. Legisiation in the United
Kingdom governing the preparation and
dissemination of Financial Statements may
differ from legislation in other jurisdictions.

Directors’ Responsibility Statement

We confirm that to the best of aur
knowledge:

The Financial Statements, prepared in
accordance with the relevant financial
reporting framework, give a true and
fair view of the assets, liabilities, financial
nosition and profit or loss of the
Company and the undertakings included
In the consolidation taken as a whole,
The Strategic Feport includes a fair
review of the development and
performance of the business and

the position of the Company and

the undertakings included in the
consolidation taken as a whole, together
with a description of the principal risks
and uncertainties that they face,

The Anrual Report and Finangial
Statements, taken as a whole, are fair,
balanced and understandable and
provide the information necessary for
shareholders to assess the Company's
performance, business model and
strategy.

This responsibihity statement was approved
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Independent Auditor’s Report to the members of Biffa plc

Report on the audit of the financial statements
1. Opinion

In our gpinion:

« thefinandial statements of Biffa ple {the ‘parent company? and its subsidiaries (the ‘Group’} give a true and fair view of the state of the Group's and
of the parent company’s affairs as at 25 March 2022 and of the Group's profit for the $2 week period then ended;

v the Group financial statements have been propetly prepared in accordance with United Kingdom adopted international accounting standards
and International Financial Reporting Standards (IFRSs} as issued by the International Accounting Standards Board (IASB);

« the parent company financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, ncluding Financial Reporting Standard 101 "Reduced Disclosure Framework”, and

+  thefinandial statements have been prepared in accordance with the requirements of the Companies Act 2006,

We have audited the financial statements which camprise:

« the consolidated income statement;

« the consolidated siaternent of comprehensive income;

+ the consolidated and parent company financial positicns;

+ the consolidated and parent company statements of changes in equity;

« the consolidated cash flow statement;

» the accounting policies; and

« therelated Notes 1to 35 for the consolidated financial statements and Notes 1 to 12 of the parent company finandial staterments.

The financial reporting framework that has been applied in the preparation of the Group financial statements 1s applicable law and United Kingdom
adopted international accounting standards and IFRSs as issued by the TASB. The (inancial reporting framework that has been applied in the preparation

of the parent company financial statements is applicable law and United Kingdom Accounting Standards, including FR5 101 “Reduced Disclosure
Framework” (United Kingdom Generally Accepted Accounting Practice).

2. Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK} (1I5As (UK)) and applicable law. Our responsibilities under those
standards are further described in the auditor's responsibitities for the audit of the financial statements section of our report,

We are independent of the Group and the parent company in accordance with the ethical requirernents that are relevant to our audit of the financial
statements in the UK, including the Financial Reperting Council's (the 'FRCS) Ethical Standard as applied to listed public interest entities, and we have
fuifilled our other ethical responsibilities in accordance with these requirements. The non-audit services provided to the Group and parent company for
the year are disclosed in Note & to the financial statements. We confirm that we have not provided any nen-audit services prohibited by the FRC's Ethical
Standard to the Group or the parent company.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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Independent Auditor’s Report to the members of Biffa plc
continued

3. Summary of our audit approach

Key audit matters The key audit matters that we identified in the current year were:

«  Landfill accounting

+ Onerous contract provisions

+  Impairment of goodwill in relation 1o Company Shop Group

« Valuation of specified intangibles as a result of the Viridor business combination
+  HMRC landfill tax enquiry

Within this report, key audit matters are identified as follows:
Newly identified

@ Increased level of risk

@ Similar level of risk

@ Decreased level of risk

Materiality The materiality that we used for the Group financial statements was £5 millon which was determined on the basis of revenue
and adjusted EBTDA. Materiality equates to 0.3% of Group revenue and 2.6% of adjusted EBITDA

Scoping The Group is organised into three divisions, within which there are eight components. We performed a full scope audit on five
components, audit of specified balances on one component and desktop procedures on the remaining two components
We performed the balance sheet procedures centrally at Group tevel for all components, The full scope and audit of specified
balances scope components account for 308% (2021: 98.0%) of Group revenue and 96.0% (202 1: 97.0%) of net assets,

Significant changes In the current year we revised our scoping approach to align to the newty created divisicnal structure of the Group.

in our approach e : . i
We have rernoved the ciassification and presentation of adjusting items as a key audit matter this year as they are no longer

disclosed on the face of financial statements. In addition, retirement benefit obligations are no longer considered 1o be a
key audit matter this year as the effort and volume of audit waork has reduced substantially given that the implermentation of
Guarariteed Minimum Pensions "GMP") equalisations, reduced judgement aver the recognition of certain defired benefit
schemes and other one-off items in previous years that are no longer applicable.

This year wie have included three now key audit matters:

= Impairment of Goodwill specific to Company Shop Group
In the pricr year we identified an impairment indicater in relation to Poplars AD cash generating unit (CGU) and Landfilf
gas CQU. However, this year the impairment risk has been identified in the Company Shop Group (C5G) as it exhibited
impairment indicators and therefore became the focus of the impairment key audit matter

« Valuation of specified intangibles as a result of the Viridor acquisition
We identified the valuation of specificd Intangibles as a new key audit matter in the current vear due to the level of
Judgement involved in respect of key assumptions underpinning the customer and iFRIC 12 intangible valuations.

»  HMRC landfill tax enquiry
We identified a key audit matter in relation to HWMRC's concerns over Biffa's compliance with landfill tax collection
obligations. Given the uncertainty over the application of the reguirements, the level of management judgerment involved
and the size of the potential lability, we identified the completeness and accuracy of provisions, and assaciated contingent
hability disclosures, as a key audit rmatter,
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4. Conclusions relating to going concern
in auditing the financial statements, we have concluded that the directors’use of the going concern basis of accounting in the preparalion of the
financial statements is approprate.

Our evaluation of the directors’assessment of the Group’s and parent company's ability to continue to adopt the going concern basis of accounting

included the following procedures:

»  held discussions with management to understand the Group's process in respect of its going concern assessrent;

« reviewed the reasonableness of assumptions applied by management in prepanng its FY23 budget and FY24 plan;

» performed an analysis on the Group's results against budget to assess histoncal accuracy;

« assessed the level of headroom avallable to the Group from its loan facilities and evaluated the nisk of breaching covenants,

« challenged management's reasonable worst-case analysis and whether it is appropriately plausible but severe, and performed sensitivity analysis on
key variables:

- assessed the appropnaleness of considerations and assumptions regarding the impact of the HMRC landfill tax enquiry and the Group's ability o
sctile a potential lability in the going concern pernod;

- evaluated the additional external funding facilities accessible to the Group;

« obtained and performed analysis on post year end results and benchmarked this against managerment’s forecasts:

o assessed the disclosure in Note 1 ta the financial statements about whether the directors considered it appropriate to adopt the going concern basis
of accounting in preparing the finandial statements; and

=« assessed Lhe going concern impact of the potential transaction disclosed in the post balance sheet events Note (Note 35) regarding the possible
offer from Energy Capital Partners to acquire Biffa's entire share capital.

Based on the work we have performed, we have nat identified any material uncertainties relating to events or conditions that, individually or collectively,
may cast significant doubt on the Group's and parent company’s ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised forissue.

In relation to the reporting on how the Group has applied the UK Corporate Governance Code, we have nothing material to add or draw attention to in
relation to the directors' staterment in the financial statements about whether the directors considered it appropriate to adopt the going concern basis of
accounting.

Qur responsibilities and the responsibilities of the directors with respect to going concem are described in the relevant sections of this report.

5. Key audit matters

Key audit malters are those matters that, in our professional judgemcent, were of most significance in our audit of the financial statements of the
current period and include the most significant assessed risks of material misstatement twhether ar nol due to fraud) that we identified. These matters
included those which had the greatest effect on: the overall audit strategy, the allocation of resources in the sudit; and directing the efforts of the
engagement tearn.

These matters were addressed in the context of our audit of the financaial statements as a whole, and in farming our opinion thercon, and we do not
provide a separate opinion an these matters.

5.1. Landfill accounting @

Key audit matter As at 25 March 2022 the Group holds a landfill restoration and aftercare provision of £73.9 million (26 March 2021: £71.0 million).

description
v The Group operates a number of landfill sites in the UK. A significant cast of owning and cperating a landfil site in the UK arises

after the land filling operation ceases due to the constructive and legal obligation to restore sites and then 1o care for therm until
it can be demonstrated that they present no ongoing risk to the envircnment. The liabilities extend until the waste 1s considered
to be inert, which is generally assumed to be up to 60 vears following closure of the site, The Group helds provisions for such
long-term obligations through its provisions for restaration. The level of costs expected are uncertain and can vary significantly
from site Lo site. Biffa uses internat experts to help determine the Lotal expenditure required to remediate sites.

As these provisions arise in connection with an asset, under 145 16 Property, Plant and Equipment”the costs are capitalised and
depreciated over the remaining life of the associated asset.

The key audit matter arises from a number of estimation uncertainties which exist in relation to the level of the provision
and depreciation required of associated assets. These include the appropriateness of the total cost and void data as well as
the accuracy of the underlying calculations, with the key variables being gross cost assumptions utilised in determining the
provision cost, vaid data. inflation and the discount rates applicd 1o the cashilow forecasts

The associaled disclosure is iIncluded in Note 19. The Audit Comrrittee has included their assessment of this nsk on page 120
and 15 Included within the key sources of estimation uncertainty in Note 1, For specifics of the Groups accounting pelicy please
see page 174,
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Independent Auditor’s Report to the members of Biffa plc
continued

5. Key audit matters continued

5.1. Landfill accounting continued @

How the scope of cur  Qur audit response focused on assessing and challenging the underlying data and key judgements used In determining the

audit responded to provision.

the key audit matter ,
i We tested the relevant controls surrounding the landfill asset and provision.

We assessed and challenged the assumptions and judgerments in the calcutations with reference to market and historical data,

this iIncluded inflation and discount rates applied in the forecast cash flows, We also engaged with a speciafist to review the

appropriateness of the discount rate applied.

We evaluated gross cost estimates from management s experts and challenged on the key developments during the year that
would give rise to a material impact.

Furthermore, we performed an assessment of the reascnableness of the gross cost estimates used by management, by
performing a retrospective review of the costs incurred in companson 1o thase originally estimated. We also considered any
changes In relation to regulations and climate change.

We assessed the disclosure within Note 19 Lo the accounts to evaluate whether it 15 1n accordance with the requirernents of
JAS 37 "Provisions, Contingent Liabilities, and Contingent Assets”

Koy observations Based on the work performed as outhned above we conclude the assumptions 1o be appropriate and we concur with
management that the level of landfill provision s reasonable,

5.2. Onerous contract provisions @

Key audit matter In the pericd ending 25 March 2022, the provision against onerous cantracts decreased o £204 million (2021: £205 million).

description
P The process to estimate the forecast rosults of the contracts is complex, and the Group therefore needs to make operational

and finandial assumptions to estimate future losses aver the remaining Iife of the associated contracts. The onerous contract
provision 15 determined by reference 1o forecast margins, and as such revenue and cost inputs are the key drivers of the
balance. The key risk has therefore been identified as to whether costs will ncrease at a rate that cannot be matched by
revenue iIndexalion per the contract.

There 1s a risk that the provision recognised in respect of these conlracts does not appropristely cover the unavoidable future
losses against the contract as required under 1AS 37 “Provisions, Centingent Liabilities and Contingent Assets”

We have identified 2 key audit matter in respect of the judgements applied in the assessrment of unavoidable future cash flows,
particularly in relation (o key estmation areas such as future inflation, fuel, and commodity prices applied within the forecasts,
and the discount rates applied to the forecast contract loss.

The associated disclosure is ncluded 1n Note 19. The Audit Committee has included their assessment of this risk on page 121
and is included within the key sources of estimation ungertainty in Note 1, For specifics of the Group's accounting policy please
sec page 174,

How the scope of our  We obtained an understanding of relevant controls in place to 1dentify contracts which may be onerous and determine
audit responded to whether the potential liability 15 appropriately accounted for and disclesed in the Group's financial statements

the key audit matter
¥ We assessed the forecast assumptions around inflation, fuel prices and commodity values against external market data, We

also liaised wilh audit specialists to assess the reasonableness of the discount rate applied.

W also analysed forecast future performance agaimst histonc contract results, and where appropnate, bridged any expected
improvement in performance to soecific one-off eventsin the year and considered whether they woutd renccur

We evaluated the approach adopted in the modets and tested the madeis for arithmetical accuracy along with reviewing
publicly avalable extermal information and considered the impact of assumptions appiied.

We assessed the disclosures 'n Note 19 to evaluate whether it 15 in accorcance with the requirements af I1AS 37 "Provisions,
Contingent Liabihties, and Contingent Assets”

Key observations Based on the work performed as outlined above we consider the assurptions adopted to be appropriate and we are satisfied
that the level of provision recogn sed by managerent s in accordance with 1AS 37 Provisions, Contingent Liabilities, and
Contingent Assets”
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5.3. Impairment of Goodwill (Company Shop Group)

Key audit matter
description

As at 25 March 2022 the Group held non-current assets of £1,324.2 million (26 March 2021: £1,162.5 milhon) of which
£40.6 milion relates to Company Shop Group (“CSG'F goodwill which could be at further risk of imparrment. The directors
are reguired 1o assess the carrying value of these assets and perform a full impairment review in accordance with the
reguirements of IAS 36 Impairment of Assets'on an annual basis, or more frequently if an indicater of impairment exists.

Dunng 2022, an indicator of impairment was 1dentified for the C5G cash generating unit ("CGU" as C5G business performance
was Not in line with forecasts. The recoverable amounts used in the impairment assessment was calculated on a Value in Use
basis {"VIU. Foflowing ar impairment test, an impairment charge of £25 million was recorded as at hall year.

We e lified o key audil matlen i relaton o the C36 CGU wathin the Specialist Services operating division based on the low
level ol headroom and sensitivity 1o the inputs. The key audit matter was identified in relation 1o Lhe key areas of estimation
uncertainty in the assumptions. These include the revenue grawth, gross margin, discount rate and the cashfiows assumed
from the terminal value.

The associated disclosure is included in Note 10, The Audit Commuttee has included their assessment of this risk on page 120
and is included within the key sources of estimation uncertainty in Note 1. For specifics of the Group’s accounting policy please
see page 175,

How the scope of our
audit responded to
the key audit matter

We oblained an understanding of relevant contrals over the Group's impairment testing process.

We considered the reasonableness of the impairment model through testing the appropriatencss of Inputs including
considergtion of the terminal value of cash flows and engaged a Fair value specalist as part of our input testing procedures.

We invalved our valuation specialists, with the relevant knowledge and expertise, 1o determine an acceptable range of discount
rates utilising market comparable information and comparing them against the rates used.

We further evaluated the revenue growth and gross margin improvernents assumed within the cashflow forecasts with
reference to recent performance, gross margin trend analysis and consideration of initiatives that have been put in place.

We assessed the disclosure within Note 1 and Note 10 to evaluate whether it 1s in accordance with 1AS 36 Impairment of Assats”
In particular, we assessed the appropriateness of the disclosure as to what reasonably possible change in a key assumption
would cause the CGU's carrying amount to exceed its recoverable amount.

Key observations

Based on the work performed as outiined above we consider that the assurnptions applied in the impairment models,
when taken in aggregate, are within our acceptable range. We consider management’s disclosure of the reasonably possible
scenarios to be appropriate as it identfics the value of the applicable key assumptions and the value by which the key
assumptions must change to reduce headroom to nil. Refer to Note 1 and Note 10 of the financial statements where the
sensitivity disclosure Is provided,
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Independent Auditor’s Report to the members of Biffa plc
continued

5. Key audit matters continued

5.4. valuation of specified intangibles as a result of the Viridor business combination

Key audit matter During the year Biffa Pic acquired Syracuse Waste Limited and its subsidiaries from Vindar for a cash consideration of £1308
description million funded from the Group's existing cash and debt facilities. In accordance with IFRS 3"Business Combinations’ the
identifiable assets and the liabilities were recognised at their fair value on acquisition.

A nurmber of significant judgements were required Lo estimate future revenues and margins within the cashflows used to
estimate the valuation of the identified intangibles. This includes judgements involved in the valuatior of the assaciated
IFRIC 12 asset. along with intangitle assets identified specific to customers in the industrial and Colfecton (&C) segment

The key assumptions that feed into the customer relationships iIntangible valuation are the revenue forecasts, attrition rale,
earnings before interest and tax (EBIT) margin and the discount rate,

Duc Lo the significance of the judgements around valuation of ntangible assets, we have determined this represents a key
audit matter,

The associated disclosure is included in Note 9. The Audit Committee has included their assessmant of 1his risk on page 121
and 1s included within the key sources of estimation uncertainty in Note 1. For specifics of the Group's accounting poicy
please see page 175,

How the scope of our We obtained an understanding of the relevant controls around the determination of the purchase price allogation ("PPA") of
audit responded to the acquisition.

the key audit matter . . ' P
We evaluated the acguisition balance sheet and fair value adjusiments including challenging the identification and

valuation of intangible assets and the assessment of Lseful economic Me of the custorer relationship intangible, the ,
reasonableness of the internal forecasts upon which this asset is basea and profitability pertaining to this intangible using
our specialists and benchmarking.

We assessed the appropriateness and classification of recognising an intangie asset n accordance with IFRIC 12 Service
Concesson Arangements.

We engaged a valuation specialist in assessing the appropriateness and the applicatien of the methodology applicd to
value the customer relationship intangible and in assessing the customer attrition rates and the discount rates.

We assessed the disclosure within Note ¢ 10 evaluate whether it is in accordance with the requirements of IFRS 3
“Business combinations”

Key observations Based on the work performed as outlined above, we are satisfied that the assumptions used to value the intangible assets,
when taken in aggregate, lic within a reascnable range.

We are satisfied that the acquirca businesses have been appropriately accounted for in accordance with IFRS 3
"Business Combinations’
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5.5. HMRC landfill tax enquiry

Koy audit matter
description

As set oul in Note 1, Biffa is currently subject to an HMRC enguiry in respect of its compharnice with landfill tax (LFT*)
collection obligations. Through this process Lo date, HMRC have contested the Grour's compliance with HMRC Excise Notice
LFT 1 ("LFT1"), which sets out the requirements for an LFT registered landfill sperator for the inspection and testing of certain
materials deposited at landfill sites.

HIMRC has raised concerns over the manner and extent to which Biffa has cornplied with these reguirements, asserted that
specific amounts of LFT may be considered due, and concerns over the conduct of Biffa and its specific customers in relation
to materials entering landfill and associated tax due.

As HMRC has not yet conduded its enquiry into these matters, given the size of the potential liability indicated by the
protective assessments issued to date by HMRC and the level of management judgerment involved, we have identified the
completeness and accuracy of prowisions and contingent habilities associated with this enquiry, and the Group's related
disclosures, as a key audit matter,

The enquiry commenced in February 2020, but following the receipt of further correspondence from HMRC in February
2022, the Group has conducted additional analysis, with the support of third party legal and technical advice, and re-
assessed 1Ls position regarding potential amounts owed relating to landfill tax.

Given the stage of the investigation, management judgement i required in respect of the assessment of the probability of
an outflow of funds, the assessment of the value of elements which are considered probable, and disclosure of contingent
lighilities within the financial statements.

Whilst the HMRC enguiry has not concluded, a provision of £20 miflion (FY21: £3.0 million) has been recognised relating to
the specific arnounts asserted by HMRC to date, as disclosed in Note 19,

Additionally, in light of the fact that HMRC has yet to conclude its enquiry and the general 1ssues raised in respect of LFT1
compliance and Biffa/customer conduct, a contingent liability reflecting the range of potential outcomes for Biffa's potential
additional fiability for the relevant period has been disclosed in Note 29, This could be up 1o approximately £154 million
{being the total amount of protective assessments issued 1o date by HWMRC, excluding amounts provided for), plus related
costs, interest and penalties where applicable.

Given the significant level of estimation uncertainty, the directors have included further information in the key sources of
estimation uncertainty disclosure in Note 1 on pages 175-176.The Audit Committee has included their assessment of this
risk on page 121,

How the scope of our
audil responded to
the key audit matter

As part of our audit procedures, we obtained an understanding of the relevant controls in respect of landfill tax collection
and the inputs and assumptions of estimation of tax provisioning.

We engaged internal forensic specialists in evaluating the scope and findings of the Group's internal analysis which was itscif
supported by legal and forensic advisers, reading the reports and findings to date, considering contradictory evidence and
challenging as to whether wider implications of the findings have been appropriately incorporated, specifically considering
the risk of contagion.

We also involved internal tax specialists in understanding the requirernents of LT 1, the application by the Group, analogous
legal precedent and potential exposure,

We assessed the competence, capabilities and obyectivity of the legal and forensic advisers used in the Group’s investigation;

For completeness, we revicwed correspondence between the Group, HMRC and the Grougss external legal advisers and
obtained direct correspondence from and made direct inquiries of the Group’s external legal adwiser with regard to the
status of claims to date and their views. When making direct inquines of HMRC, we sought to understand the status of their
investigation and to cormoborate areas of inguiry as the investigation progresses.

Additionally, we brought additional resource onto the team, including at partrer and director level, who supported in
challenging the findings ansing from the Group's iInvestigation, in particular in relation to the completeness and accuracy of
provisions and contingent liabilities arising from the Group's internal analysis.

We evaluated the completeness of the provisions and contingent liabilities through review of board minutes and board
correspondence, internal audit reports and other supporting and contradictory evidence.

Lastly, we akso challenged the appropriateness of the disclosures included in the finandial statements relating to the
investigation and challenged management and the directors on the impact on the completeness of their geing concern
assessmment and disclosure relating to this matter,

Key observations

We concluded that the provision of £20 million recognised in relation to specific amounts asserted by HMRC in their
Investigation to date, including amounts for any applicable interest and related costs was reasonable,

In respect of the broader concerns HMRC has raised about certain aspects of Biffas compliance with the qualifying fines
regime set out in LFT1, we concluded that given the stage of investigations by HMRC an outflow of economic benefits was
not probable, and that the associated contingent liability disclosures were appropriate.

The disciosures highlight that the directors’ estimates refiect significant levels of uncertainty in respect of the status of the
HMRC investigation, as set outin the key sources of estimation uncertainty in Note 1 of the financial staternents.

Biffa plc / Annual Report and Accounts 2022

151



Independent Auditor’s Report to the members of Biffa plc
continued

6. Our application of materiality

6.1. Materiality

W define materiality as the magritude of misstaternent i the financal staternents that makes it probable that the econamic decisions of a reasonably
knowledgeable person would be changed or influenced. We use matenality both in planming the scope of our audit work and in evaluating the resuits
of our work.

Based on our professional judgement, we determined materiality for the financial statements as a whole as foliows:

Group financial statements Parent company financial statements
Materiality £5 million (2021: £3.8m) £1 3 millon 2021: £1.2m)
Basis for Materiality has been determined with reference to reverue  Parent company rmateriality was determined on the basis of
determining and adjusted EBITDA. net assets. |t equates to 049 {2021: 0 30%) of net assets
materiality . .

The materiality determined of £5m equates 10 0.3% (2021;

0.4%) of revenue and 2.6% of adjusted EBITDA (2021: 2.8%).

In the prior year, materiality was determined on the same

basis.
Rationale for the We consider that a materiality based on these benchmarks As the Company is non-trading and operates as primarily a
benchmark applied reflects critical underlving measures of the Group. These are holding company for the Group's trading entities, we believe

grven substantial prominence throughout the annual report that the net asset position is the moest appropriate tenchmark
and reflect the key metrics used by analysts in their reports o use,

and communications to shareholders and investors, as welt

a3s those of peer companies.

6.2, Performance materiafity

We sot performance materiality at 3 level lower than materiality to reduce the probability that, in aggregate, uncorrected and undetected misstatements
exceed the materality for the financial statements as a whole,

Group financial statements Parent company financial statements
Performance 60% (2021: 60%) of Group materiality 509 (2021: 60%} of parent company mateniality
materiality
Basis and rationale In determining performance matenality, we considered our cumulative experience from priar year aucits, our nisk
for determining assessment, including our understanding of the entity and its environment, the qualty of the control environment and the
performance history of uncorrected misstatements in previous years.

materiality

6.3. Error reporting threshold

We agreed with the Audit Committee that we would report 1o the Committee all audit differences in excess of £025m (2021: £0.19m), as wel as
differences below that threshold that, in our view. warranted reporting on quatitative grounds. We also report to the Audit Committee on disclasure
rratters that we identified when assessing the overall presentation of the financial statements,
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7. An overview of the scope of our audit

7.1. Identification and scoping of components

The Group primarily operates in the United Kingdom. In addition, the Group has an active overseas entity based in Gibraltar that prowvides insurance
services to the Group

Far the current year audit, we revised our approach to the identification of components within the Group. Following the Groups growth and the
establishment of the new specialist services division, we consider the divisional structure to better reflect the components of the Group, rather than the
legal entity based scoping approach adopted in prior periods. The materiality and scope of work for each component has been assessed based upon its
significance and contributions 16 the Group. Audil procedures were then performed based upon the level of scope identified.

The Group is organised into three divisions, within which there are cight components, We performed a full scope audit on five components, audn of
speifivd Lalances on one cormponent and deskiop proccdures on the remaining two components. We performed the balance sheet procedures
centrally at Group level for all components

The full scope and audit of specified balances scope companents account for 90.8% (2021: 98.0%) of Group revenue and 96.0% (2021: 97.0086) of net
assets,

In addition to the waork performed at a cormnpaonent level the Group audit team also performed audit procedures on, but not limited to, corporate
activities such as treasury and pensions as well as on the consohidated financiat statements themselves, including entity level controls, litigation
pravisions, the consalidation, and financial statement disclosures including the parent company finandial statements,

7.2.Qur consideration of the control environment

The Group opoerates a range of IT systemis, which underpin the financial reparting process, including the *Central System, which represents the main
enterprise resource managerment system of the Group that governs the general ledger. In addition, we identified the Group-level Micro-strategy
consolidation system as refevant to the audit. With the assistance of our IT specialists, we assessed the [T control environment and tested general IT
contrals of these systems by evaluating change management, user access and segregation of duties.

We have taken a controls reliance approach on landlill accounting by testing whether refevant controls an these areas were operating effectively during
the penod.

A number of control deficiencies were identified in the prior year audit, and similar deficiencies were identified during the current year audit, particularly
in relation to the design and implementation of cantrols in respect of the onerous contract provisions, identification and valuation of intangibies arising
in the Viridor acquisition, HMRC landfill tax enquiry and impairment of Goodwill in refation to Company Shop Group (see section 5. As a resull of these
findings, we were unable to adopt a controls-based audit approach in some of these areas except for landfill accaunting, In response to the deficiencies
identified, we revisited our risk assessment and altered the nature and extent of our planned testing, including setting our Group performance
materiality at 60% consistent with last year (see section 6.2), talloring our nisk-focused procedures and revising the adequacy of substantive testing across
these areas. As described in the Audit Committee Report on page 118, they will review management's actions to address these deficiencics as well as
those identified by internal audit during the current year,

7.3. Qur consideration of climate-related risks

Throughout the current year and prior vear the directors have undertaken a number of steps to formalise compliance with requirements as a means
to dnve change, progress actions and adopt the Task Force on Clirnate Refated Financial Disclosures (TCFD) recommendations. In the prior year, the
directors have made a voluntary disclosure In their strategic report where they explained their response to climate change.

In the current year, management performed a climate-related risk assessment which has been reviewed by the board. As a result, dimate change s
considered as an emerging risk this vear under the principal risks and uncertainties section in the annual report, page 77, Management also reviews
climate risk templates for completeness of iterns before instructing divisions to perform their own assessment while the Sustainability Committee Board
oversee environmental compliance, sustainability strategies and performance. The directors have also disclosed their responses against Listing Rules on
page 38 of the strategic report.

As stated on pages 32-33 of the strategic report, the directors'view is that they will support the UK ta strengthen its climate pledge and reach its net
zero ambition, in line with COP26 objectives, Further to that they have also disclosed in Note 10 of the financial statements that there are assumptions
relating to chimate risks that have an impact on the terminal value of the impairmoent assessments,

We performed our own gualitative risk assessment of the potential impact of climate change on the Group's account balances and classes of transaction
and did not identify any additional reasonably possibile risks of matenal misstatement. Qur procedures were performed with the involverment of our
climate change and sustainability specialists and included reading disclosures in the strategic report including the TCRD disclosures to consider whether
they are matenally consistent with the financial statements and our knowledge obtained in the audit.

7.4.Working with other auditors

We engaged vath the Deloitte Gibraltar team as an integrated part of the Group audit team for the procedures performed on the Gibraltar entity
A senior member of the Group audit team oversaw the Deloitte team's work on the Gibraltar entity, We included them in aur team briefings, attended
key meetings with management and reviewed their audit working papers.
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Independent Auditor’s Report to the members of Biffa plc
continued

8. Other information

The other information comprises the information included in the annual report, other than the finandal staternents and our auditors report thereon. The
directors are responsible for the other information contained within the anrual report.

Cur opinion on the finanaal statements does not cover the other nformation and, except Lo the extent othenwse exphicitly stated in our report, we do
not express any form of assurance conclusion thereon.

Our responsibility 16 1o read the other information and, in doing so. consider whether the other infermation is materially inconsistent with the financial
statemients, or our knowledge obtained in the course of the audit, or otherwise appears (o be materially misstated.

If we identify such material inconsistencies or apparent matenial misstatements, we are required 10 determine whether this gives rise to a matenal
misstaternent in the finangial statements themselves, I, based on the work we have gerformed, we conclude that there 15 a matenal misstatement of this
other information, we are required Lo ropart that fact.

We have nothing to report in this regard,

9. Responsibilities of directors
As explained more fully in the directors responsibifities statement, the directars are respansitie for the preparation of the financial staterments and for

being satisfied that they give a truc and fair view, and for such internal contral as Lhe directors determine 1s necessary to enable the preparation of
financial staterments that are free from material misstaterment. whether due to fraud or error.

In preparing the financial staternents, the directors are responsible for assessing the Group's and the parent company's ability to continue as 2 going
concern, disclosing as applicable, matters related to going concern and using the going concern basis of accounting unless the directars either intend to
liquidate the Group or the parent company ar to cease operations, or have no realistic alternative but 1o do sa.

10. Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonabie assurance about whether the financial statements as a whole are free from matedal misstatement, whether
due to fraud or error, and to1ssuc an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance wath 1543 (UK) will always detoct 3 material misstatement when it exists, Misstaterments can anse from fraud or
error and are considered material i, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial stalements,

Afurther description of our responsibilitics for the audit of the financial statements 1s located on the FRC's website at:
www frc org uk/auditorsresponsibilities. This description forms part of our auditors repart,

11. Extent to which the audit was considered capable of detecting irregularities, including frand

Irregularities, including fraud, are nstances of non-compliance with laws and regulations. We design procedures in line with our responsioilities, outlined
above. to detect material misstaterments in respect of imegularitics, including fraud, The extent to which our procedures are capable of detecting
irregulanties, including fraud 15 detailed below.

11.1. Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of iregularitics, including fraud and non-compliance with laws and “egulations, we
considered the following:
«  the nature of the industry and sector, cortrol environment and business performance including the design of the Group’s rerruneration palcies, key
drivers far directors remuneration, bonus levels and perfarmance targets;
= results of our enguires of management, internal audit 219 the Audit Committee about therr ownidentification and assessment of the nsks of
irregularities,
« any matters we denufied having obtained and reviewed the Groups docurreniation of therr palicies and proceduces refating to:
‘gentfying, evaluating and complying with laws and regulations and whether they were aware of any mstances of non-complarce;
detecting and responding to the risks of fraud and whether they have knaw'edge of any actual. suspected or al'eged fraud.
- theinternal contrals established to mitigate nisks of fraud or non-compliarce with laws ang regulations:
= the matlers discussed among the audit engagement team including significant component 2adit tearms and relevant internal specialists. imcluding

tax, valuations, pensions, [T forensic and industry specia“sis regarg ng how and where fraud might occur in the f nancial statements and any
potential indicators of fraud.

As a result of these nrocedures, we considered the oppertunities and ircentrves that may esxst within the organisation for fraud a2nd identified the
greatest potential for fraud in tne following areas andfill accounting. accrued <evenue, oner s contract provision and the HMRC :andfil tax enguiy I
common vath ail 2udits urder 1I9A3 1K), we ave alse required 1o perform specific procedures 1o respomd 1o the msk of anagerr ent overnde.

We also obtained an Lnderstanding of the legal and regulatory framework that the Group operates in focusing on provis.ons of those aws ang
regulations that had & direct effect on the determination of material amounts and disclosures 'n the financial statements. The key ‘aws and egulatons
we considered in this cortext included the JK Cormpanies Act, Listing Rules, pensions legislation aad tax legislation in all relevant junisdictions where the
Grocup operates.
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In addition, we considered provisions of other faws and regulations that do not have a direct effect on the financial statements but compliance
with which may be fundarmental to the Group’s ability to operate o 1o avoid a material penalty. These included the landfill tax regulations and the
Ervironment Act 2021,

11.2, Audit response to risks identified

As a result of performing the above, we identified landfill accounting and onerous contract provision as key audit matters related to the potential risk

of fraud, We also identified a key audit matter related to the potential nisk of fraud and non-compliance with laws and regulations (HMRC landfill tax
enguiry). The key audit matters seclion of our report explaing the matters in more detail and describes the specific procedures we performed in response
to those key audit matters,

In addition to the above, our procedures Lo respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with provisions of relevant laws and
regulations described as having a direct effect on the financial statements;

- Inquinng of management, the Audit Compittee and in-house legal counsel concerning actual and potential litigation and clams;

»  performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of mater.al misstatement due to fraud;

+  reading minutes of meetings of those charged with governance, reviewing internal audit reports and reviewing correspondence with HMRS;

- in responding to the risk on accrued revenue balance {(within the Municipal business), for a sample of customers we agreed the revenue recognised
16 supparting cvidence and analysed the maonth-on-ragnth revenue and compared to the year-end accrued revenue and debtor balances; and

- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entnes and other adjustments;
assessing whether the judgements made in making accounting estimates are indicative of a potenliat bias; and evaluating the business rationale of
any significant transactions that are unusual or outside the normal course of business.

We also cormmunicated relevant identified laws and regulations and potential fraud risks to all engagement team members including internal
specialists and significant component audit teams and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit.

Report on other legal and regulatory requirements
12. Opinions on other matters prescribed by the Companies Act 2006

In our opinion the part of the directors remuneration report to be audited has been properly prepared in accordance with the Companies Act 2006.

In our opinion, based on the work undertaken in the course of the audit:

s theinformation given in the strategic report and the directors report for the financial vear for which the financial statements are prepared is
consistent with the financial statements; and

« the strategic report and the directors report have been prepared in accordance with applicable legal requirements.

In the light of the knowledge and understanding of the Group and the parent company and their environment obtained in the course of the audit,
we have not identified any material misstatements in the strategic report or the directors report.

13. Corporate Governance Statement

The Listing Rules require us 1o review the directors'statement in relation Lo going concern, lenger-term viability and that part of the Corporate
Governance Statement relating to the Group's compliance with the provisions of the UK Corporate Governance Code speafied for our review,

Based on the work undertaken as part of our audit, we have concluded that cach of the following elements of the Corporate Governance
Statement is materially consistent with the financial statements and our knowledge obtained during the audit:

» thedirectors’statement with regards to the appropriateness of adopting the going concern basis of accounting and any material uncertairtties
identified set out on page 144,

« thedirectors’explanation as to its assessment of the Group's prospects, the period this assessment covers and why the period is appropriate
set out on page 89;

« the directors'statement on fair, balanced and understandable sct out on page $44;
« the board's confirmaticn that it has carried qut a rabust assessment of the emerging and principal fisks set out on pages 76 to 83;

+ thesection of the annual report that describes the review of effectiveness of risk management and internal control systerns set out on
nages 7610 83; and

+ the section describing the work of the Audit Commitiee set oul on page 118t 125

Biffa plc / Annuai Report and Accounts 2022

155



Independent Auditor’s Report to the members of Biffa plc
continued

14. Matters on which we are required to report by exception

14,3, Adequacy of explanations received and accounting records
Under the Cornpanies Act 2006 we are required 1o report to you i, in our opinion:

« we have not received all the mformation and explianauons we requite for our audit; or

- adequate accounting records have not been kept by the parent company, or returns adeguale for our audit nave not been recoived from branches
nol visited by us: or

o the parent company finanoal statements are nat in agreement with the accounting records and returns.
We have nothing to repaort in respect of these matters,

14.2, Directors’ remuneration

Lnder the Companies Act 2006 we are alsa required to report if in our opinion certain disclosures of directors termunsration have not heen made or the
part of the directors' remuneration report to be audited s not in agreement with the accounting records and returns,

We have nathing to report in respect of these matters.

156. Other matters which we are required to address

15.1. Auditor tenure

Following the recommendation of the audit committee, we were appointed by the Board on 23 August 2016 10 audit the financial statements for
the period ending 24 March 2017 and subsequent financia' periods. The period of total uninterrupted engagement including provicus renewals and
reappointments of the firm is § years, covenng the periods ending 24 March 2017 to 25 March 2022,

15.2. Consistency of the audit report with the additional report to the audit committee

Cur audit opinion is consistent with the additional report to the Audit Committee we are required to provide in accordance with 15As (UK

16. Use of our report

This report is made salely to the company’s members, as a body, in accordance with Chapter 3 of Parl 16 of the Companies Act 2006, Our audit work
has been undertaken so that we rmght state 1o the company's Mermbers those matlers we are reauired 1o slate to them in an audiar's repaort and for no
other purpose. To the fultest extent permitted by law, we do 1ot accept or assume responsibility 1o anyene other than the company and the company’s
memipers as a body. for our audit work. for this report, or for the opinions we have formed.

As required by the Financial Conduct Authonty (FCA] Disclasure Guidance and Transparency Rule (OTR) 4.1.14R these finandiat staterrents form part of
the European Single Electronic Format (ESEF) prepared Annual Financial Report filed on the National Starage Mechanism of the UK FCAin accardance
with the ESEF Regulatory Technical Standard (ESEF RTS), This auditer's report provides ng assurarce over whether the annual financial report has been
prepared using the single electionic format specified in the ESEF RTS.

/ ﬁ,&
Peter Gallimore, FCA
Senicr statutory auditor
For and on behalf of Deloitte LLP
Statutory Auditor

Birmingham, United Kingdom
5 AugJst 2022
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Consolidated Income Statement

52 weeks ended 52 weeks ended

25 March 2022 26 March 2021

Continuing operations Notes £m £m
Revenue 2 1,443.2 1.042.0
Cost of sales {1,351.5) {1,000.3)
Gross profit 91.7 41.7
Operating costs {75.0) (57.4)
Impairments 10 {25.0) 219
Operating Loss (8.3) (37.6)
Finance income 3 3.2 3.2
Finance charges 3 {22.4) (17.6)
Share of results in joint venture 30 a.n {0.8)
Loss before taxation 4 (2B.6) (52.8)
Taxation 7 11.0 12.3
Loss for the period {17.6) (40.5)
Loss attributable Lo shareholders of the Parent Company {17.6) {40.5)
Basic loss per share (pence) 8 (5.8) 39
Diluted loss per share (pence) 2} {5.6) (13.4)

Consolidated Statement of Other Comprehensive Income

52 weeks ended 52 weeks ended
25 March 2022 26 March 2021
Notes tm im
Loss for the period (17.6) {40.5)
Other Comprehensive Incorme/{Loss)
Items that will not be reclassified subsequently to profit or loss:
Actuarial gain/{loss) on defined benefit pension scheme 26 48.7 (215}
Tax relating toilems that will not be reclassified subsequently Lo profit or loss 7 (15.0) 41
33.7 {17.5}
Items that may be reclassified subsequently to profit or loss:
Gain/{Loss) on fair value of cash flow hedges:
Fair value gain/lloss) arising on hedging instruments dunng the pernied 17 15.0 (2.6
Net gain/{loss) on cash flow hedges in joint ventures 30 3.5 (1.0}
Tax relating (o items that may be reclassified subsequently to profit or loss 7 (2.2) -
16.3 (3.6)
Other comprehensive Income/loss) for the period, net of income tax 50.0 21h
Total comprehensive income/(loss) for the period 32.4 {616}
Attributable to shareholders of the Parent Company 32.4 (61.6)
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Consolidated Statement of Financial Position

As at As at
25 March 2022 26 March 2021
Notes £m £m
Non-current assets
Goodwill 10 264.3 2243
Irvvestments in Joint ventures 30 29,4 96
Other intangible assets 11 2229 182.5
Property, plant and cquipment 12 §17.2 562.2
Long-term receivables 14 23 658
Laans to joint ventures 17 14.3 6.0
Derivative financial instruments 17 7.7 -
Retirement benefit surplus 26 166.1 1121
1,324.2 11625
Current assets
Inventories 13 35.2 223
Contract assets 15 71.8 506
Trade and other receivabies 14 207.6 141.3
Financial assets i7 16.3 128
Derivative financial instrurnents V7 4.0 03
Cash and cash equivalents 16 40.8 308
375.7 258.1
Current liabilities
Lease liabilities 25 (53.8} (54.7)
Trade and other payables - 18 (340.7} {257.8)
Deferred and contingent consideration 17 (4.2} (9.4)
Contract habitities 15 (27.1) 119:6)
Derivative finandial instruments i7 (0.2} 30}
Provisions 19 (20.3) {16.1)
(446.3) (360.6)
Net current liabilities (70.6) (102.5)
Non-current liabilities
Borrowings 17 (368.3) 1245.2)
Lease liabilities 25 (222.5) (229.0)
Derivative financial instruments 17 - 09
Trade and other payables 18 {6.6) {14.6)
Deferred consideration 17 {3.0)
Provisions 19 (137.4) (101.3)
Deferred tax liabiliny 20 (32.5) en
{770.3) {602.1)
Net assets 483.3 457.9
Equity
Called up share capital 22 31 3.1
Share premium i2 247.6 2470
Hedging reserve 22 9.9 64
Merger reserve 22 170.3 170.3
Retained earnings 23 52.4 435
Total equity attributable to shareholders 483.3 4579

=t
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Richard Pike
Director
Compaty "0 0336040

Biffa phc / Anrual Report and Accounts 2022




Consolidated Statement of Changes in Equity

Called up Share Hedging Merger Retained
share capital premium reserve reserve earnings Total
{Note 22) (Note 22} {Note 22) (Note 22) {Note 23) equity
fm im im £m fm £m
As at 27 March 2020 25 2353 (2.8) 744 1016 411.0
Lass for the period - - (40.5) [40.5)
Other comprehensive oss - (3.6} - (17.5) (211
Total comprehensive loss - (36) - (58.0) 61.6)
Equity raise 0.5 13 959 i
lssue of share capital 01 10.4 - - 10.5
Shares purchased by employee benetits trust - (4.4) 44)
value of employee service in respect of share
option schemes {(excluding NICs) - - - 3.2 3z
Deferred 1ax on share-basced payrnents - - 1.5 1.5
As at 26 March 2021 31 247.0 (6.4) 170.3 439 457.9
Loss for the penod - - {17.6) (17.6)
Other comprehensive incomae - - 16.3 - 337 500
Total comprehensive income - - 16.3 - 16.1 324
Exercise of share options 06 - - 06
Shares purchased by employee benefits trust - - 13.6) 3.6
value of employee service in respect of share - - 2.7 27
option schemes fexcluding NICs)
Dividends paid {Note 34) - - - 16.7) 6.7)
As at 25 March 2022 3.1 247.6 9.9 170.3 524 483.3
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Consolidated Statement of Cash Flows

52 weeks ended 52 weeks ended
25 March 2022 26 March 2021
Notes £m £m
Cash flows from operating activities
Operating Loss (8.3) (37.6)
Share-based payments 21 3.7 38
Armortisation of intangibles 11 30.7 286
Depraciation of property, plant and equipment 12 94.9 B7 2
Impairment of assets 10 25.0 287
Gain on disposal of 25% right to participate in the Protos JV - (2.8)
(Profit)/Lass on disposal of fixed assets 4 (6.2) 03
EVP refated ilems 20.8 -
Pension deficit payments (4.2) {4.0}
Increasc in inventaries (12.2) 12.4)
(Increasel/Decrease in receivables (72.7) 36.7
Increase/{Decrease) in payables 62.8 (33.8)
DecreasedlIncrease) in linancial assets (3.4) {5.5)
Decrease/(Increase) in provisions 13.7 243
Net cash from operating activities 144.6 1235
Income rax paid (0.3) 0.6}
Net cash flows from operating activities 1443 1229
Net cash flows from investing activities
Purchascs of property, plant and equipment (67.2) 145.0)
Purchases of intangible assets (2.1} (3.9)
Funds an long-term deposit - ©wn
Business combinations 9 (135.8) (119.1)
Cash acquired from Business combinations 9 14.2 160
Deferred consideration 1.2) -
IMvestment in jGint ventures (17.5) 8.4
Sale of rights to shares in joint venture - 28
Proceeds from the sale of property, plant and equipment 6.9 08
Loan to joint venture {7.5) (3.6)
Interest received - 01
Net cash flows from investing activities (210.2) (160.4)
Net cash flows from financing activities
Interest paid {19.3} (14.6)
Employee share scheme purchase (3.6} (4.5
Exercise of share options 0.6 48
New l0ans raised 4 345.0 0.0
Repayment of borrawings 24 (191.1) (1286)
Extension of borrowing fees - 10.6)
Cash flow on settlement of derivatives 41 0.4
Equity raise - G877
Lease labilities principal payments 24 {53.1) (43.4)
Dividends paid (6.7) -
Net cash flows from financing activities 75.9 (18.5)
Net increase in cash and cash equivalents 10.0 5701
Cash and cash equivalents at the beginming of the penod 30.8 a78
Cash and cash equivalents at the end of the period 6 40.8 308

In order to make the numbers clearer for the users of the financial accounts management have removed the ad;ustirg items classification from the face

of the cash flow statemert, and ‘rduded the adjustrg cash items within the applicable lines.
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Notes to the Consolidated Financial Statements

1. Accounting Policies

General Information

Biffa plc {the ‘Group) is a public company by shares incorporated and registered in the UK and 1s the ulimate parent company. The address of the
Group’s registered office is Coronation Road, Cressex, High Wycombe, Buckinghamshire, HP12 377, The principal activity of the Group and its subsidianes
s the provision of waste management services within the United Kingdarm,

These financial statements are presented in Pound Sterling (GBPY) and are rounded to the nearest £0.1m.

Basis of accounting

The consolidated financial stalements have been prepared in accordance with International Financial Reporting Standards (1FRS) issued by the
International Accounting Standards Board (1458 The comparative financial nformation has also been prepared on this basis.

The Consclidated Financial Staternents have been preparcd on a historical cost basis, except for the recording of pension assets and liabilitics, share-
based payments and the revaluation of certain derivative financial instruments that are measured at revalued amounts or fir values at the ond of each
reporting period, as explained in the accounting policies below, Historical cost is generally based on the fair value of the consideration given in exchange
for goods and services. Fair value 15 the pnce that would be received to sell an asset or paid to transfer a liability 1in an orderly transaction between market
participants at the measurement date.

The Financial Statements for 2022 have been prepared for the 52-weck period ended 25 March 2022, The prior yoar was a 52-week period, to 26 March
2021.The upcoming year will be a 53-week period, to 31 March 2023

The preparation of Finandal Staterments in conformity with IFRS requires the use of certain critical accounting estimates. It also requires management to
exercise its judgement in the process of applying the Groups accounting policies. The arcas involving a higher degree of judgement or complexity. or
areas where assumptions and cstimates are significant to the Consolidated Financial Statements are disclosed on pages 173 1o 176,

Going concern

During FY22, Biffa’s financial performance largely recovered from the effects of the Covid-19 pandemic and the associated lockdown measures, Revenue
and Adjusted EBITDA saw significant growth to surpass FY20 levels despite the significant headhwinds faced during the year. These included high
inflationary cost pressures, driver shortages and supply chain disruption. This resilient perlormance gives the Directors confidence in the forecast financial
performance for the next 12 months, Latest forecasts suggest strong Adjusted EBITDA growth in FY23 as CSG performance continues to recover and
further synergics are realised on the Viridor acquisition.

These forecasts, when overlaid with sensitivity anatysis Laking into account different scenarios for fluctuations in trading performance, show that the
Group is expected 1o be able to comfortably operate within the current levels of the facility over the next 12 months,

The Group had unutilised commutted bank facilities available of £341 0m as at the FY22 year end and cash and cash equivalents of £40.8m. This gives a
closing leverage ratio (Net Debt / Adjusted EBITDA) of 2.9x on a covenant basis, substantially below the covenant Imit of 4.5x The large headroom on
both liquidity and leverage puts the Group in a strong position 1o manage fluctuations in financial performance over the next 12 months.

The Group completed the acquisition of Viridor's Collections business and certain recycling assets on 31 August 2021 for a total consideration of
£1308m, with £17 0m of lease liabilitics assumed,

In order o fund the Viridor acquisition, the Group arranged a private placement facility with two investors for £150.0m covering a term of 7 and 10 years
with an average borrowing cost of 2.7%,

An additional private placement facility of £195.0m was arranged with three investors (two of which also invested in the £1500m private placcment) in
February 2022, enabling the Group to reduce the drawdown on the RCF to low levels. This has & term of 8 10 andd 12 years with an average borrowing
cost of 2.5%.

The cost of the commitrments since the Capital Markets Day have been captured in the going concern assessments when assessing the funding
requirements.

The going concern assumplion has been assessed by considering a number of the principatrisks in the Strategic Report. Multiple low cases have been
tested, one of which involves the combination of events wilh a negative impact such as a recession and a large one-off cash payment in Y23 similar in
armount Lo the sum of the protective assessments issued by HMRC on the ongoing landfill tax enquiry. The Group could continue 1o operate for at least
the next 12 months in each of these low cases.

After careful consideration, the Board recognise the medium and long term sustainability risks arising fram climate change. including cessation of
Renewable obligation certificates held by the landfill gas business in 2027, Short term impacts in relation to climate change are not considered to have a
significant impact on the Groups business model within the Going Concern pened,

On 7 June 2022, the Group annaunced it had receved an unsolicited offer from Energy Capital Partners (ECP?) to purchase 100% of the share capital
in Biffa plc. The Directors have considered this offer in the context of going concern and have decided that this does not affect the conclusion as o
whether the going concern basis of accounting should be adopted.

Rased on the above, the Directors have concluded the Group is well placed 1o manage its financing and other business risks satisfactorily and have a
reasonable expeclation that the Group will have adequate resources to continue in operation for at least 12 months from the signing date of these
Consolidated Financial Statements, They therefore consider it appropnate 1o adopt the going concern basis of accounting in preparing the Consolidated
Financial Statements,
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Basis of consolidation

The consolidated financial staterments ncorporate the Financial Statements of the Cormpany and entivics contrelled by the Company (s subsidiancs)

made up to 25 March 2022 Control 1s achieved when the Company:

« Hasthe power over the investee;

+ Isexposed, or has rights. to variable returns from its involvement with the investee, and

» Has the ability to use its power to affect its returns.

The Company reassesses whether or not it controls an investee If facts and arcumstances indicate that there are changes to one or more of the

three elements of control listed above. When the Cornpany has less than a majority of the voung rights of an investee, it considers that it has power

over the investee when the voting nights are sufficient to give 1L the practical ability 1o direct the relevant activities of the investee unilaterally

The Company considers all relevant facts and circurnstances in assessing whether or not the Company’s voting nghts in an investee are sufficient

to give it power, incuding:

+  The size of the Company’s holding of voling rights relative Lo the size and dispersion of holdings of the other vote holders;

»  Potential vating rights held by the Company, other vote holders or other parties,

= Rights arising from other contractual arrangements; and

= Any additional facts and circumslances that indicate that the Company has, or docs not have, the current ability to direct the relevant activities at tne
lime that decisions need 10 be made. including voting patterms at previous shareholders'meetings.

Consolidation of a subsidiary begins when the Company obtains control over the subsidiary and ceases when the Company loses control of the
subsidiary, Specifically. the results of subsidianies acauired or disposed of during the year are included in the Income Statement from the date the
Company gains control until the date when the Cormpany ccases to control the subsidiary.

Where necessary, adjustments are made to the finandial staternents of subsidiaries to bring the accounting polioes used nto ling with the Group’s
accounting policies.

Al intra-Group transactions are eliminated as part of the consolidation process,

Changes in accounting policies and disclosures

New and amended IFRS Standards that are effective for the current year

At the date of authonsation of these Financial Staterments. the below Standards and amendments are effective for reporting periods beginning after 1
January 2021, but have not impacted on the Group’s repor ng

«  Amendments to IFRS 3,145 39 and IFRS 7: Interest Rate Benchmark Reform

+  Amendments to References to the Conceptual Framework in IFRS Standards

= IFRS 16 Leases: Amendment to provide lessees with an exemption from assessing whether a Covid-19-related rent concession is a lease modification
The adoption of the Standards listed above did not have a material impact on the financial statements of the Group

New standards and interpretations not yet effective

At the date of authanisation of these financial statements, the Group has nat applied the fodowing new and revised IFRS Standards that have been issued
but are ret yet cffective and had not yet been adopted:

» IFRS 17 (including the June 2020 amendments to IFRS 17: Insurance Contracts)

= Amendments Lo IFRS 10 and IAS 28 Sale of Contribution of Assets between an Investor and its Associate or Joint Venture

» Amendments 1o AS 1: Classification of Liabilties as Current or Non-current

e Amendments 1o IFRS 3 Reference to the Conceptual Framewark,

»  Amendrments to 1AS 16 Property, Plant and Equipment - Proceeds before interded use

o Amendments to 1AS 37: Onerous Contracts - Cost of Fulfilling a Cortract

o Annual Improvements 1o IFRS Standard 2018-2020 Cycle: Amendments ta IFRS 1 First-time Adoption of Internatioral Financial Reporting Standards
FRS 9 Fnanciat Instruments, iFRS 16 Leases, and 185 41 Agriculture

«  Amendments to 'AS 1 and IFRS Practice Staterent 2: Disclosure of Accountng Policies

= Amendments 1o A5 & Defirmtion of Accounting Est mates

= Amendments o 14512 DeferreaTax related to Assets and Liabilives arsing frem 3 Singie Transaction

The Directors do not expect that the adopuor of the Stanaz-ds fisted above wil have a matenal impact on the fimanc @ staterments of the Group 'nany
future pengd,

Business combinations

Acquistions of businesses are accounted for using the scguiston method. “he consigeration trersferred in 2 business corbiration 1s measared at
fair value, which s calculated as the sum of the acauisition date fair values of the assets transferrec to the Group, hiabil ties incurrec by the Group o
the forrmer owness of the acquree and the county Interests issued by the Groun in exchange for cortral of the acquiree Acquisiticn-related costs are
recogrised in profit or loss as incurred
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At the acquisition date, the identifistle assels acguied and Lhe liabilities assumed are recognised at their fair value, except that:

» Deferred tax assets or liabilitics, and assets or liabilities related to employee benefit arrangements, are recognised and measured in accordance with
1AS 12 Incorme Taxes and 145 19 Employee Benefits respectively,

« Labilities or equity measurements related to share-based payment arrangements of the acquired, and share-based payment arrangements of the
Group entered into to replace share-based payment arrangements of the acquired, are measured in accordance with IFRS 2 Share-based Paymenits
at the acquisition date;

o Assets (or disposal groups) that are classified as held for sale in accordance with IFRS 5 Nen-current Assets Held for Sale and Discontinued Operations
are measured in accordance with that Standard.

Goodwill1Is measured as the excess of the surm of the consideration transferred, the amount of any non-controlling interests in the acquiree, and the
fair value of the acquirer's previously held equity interest in the acquiree (if any) over the net of the acquisition date amounts of the identiNable assets
acquirect and the liahilivies Assomed If after reassessment, the net of the acquisition date amounts of the identifiable assets acquired and the habilities
assumed exceeds the sum of the consideration transferred, the excess amount of any non-contralling interests in the acquiree and the farr value of the
acquirer's previcusly held interest in the acquirce (f any), 15 recognised immediately in prefit or loss as a bargain purchase gain.

when the consideration transferred by the Group in & business combination includes assets or lizbilities resulting from a contingent consideration
arrangement, the contingent consideration is measured at its acquisition date fair value and included as part of the consideration transferred in a
business combination.

Changes in the fair value of the contingent consideration that qualify as measurement period adjustments are adjusted retrospectively, with
conesponding adjustments against goadwill Measurernent period adjustrents are adjustrnonts that arise from additional information obtained during
the measurernent periad (which cannot excecd one year from the acquisition date) about facts and circumstances that existed at the acquisition date.

If the initial accounting for a business combination s ncomplete by the end of the reporting period in which the combination occurs, the Group reports
provisional amounts for the items for which the accounting is incomplete,

Those provisional amounts are adjusted during the measurement period (see above), or additional assets or habilities are recognised, to reflect new
information obtained aboul facts and circumstances that existed at the acquisition date that, if known, would have affected the amounts recagnised
at that date.

Goodwill

Goodwill 15 initially recognised and measured as set out above.

Goedwill is tested annually for impairmment or If there is an indication of impairment. Gains and losses on the disposal of a cash-generating unit include
the carrying arnount of goodwill relating to that cash-generating unit,

For the purposes of Impairment testing, geodwill is alocated to cach of the Group's cash-generating units (or groups of cash-generating units) that is expected
to bencfit from the synergies of the business combination, Cash-generating units 1o which goodwill has been allocated are tested for impairment annually,

or more frequently when there 1s an indication that the unit rmay be impared. If the recoverable amount of the cash-generating unit is less than the carrying
amount of the unit, the impairment loss is allocated first to reduce the carrving amount of any goodwill allocated to the unit and then to the other assets of the
urmit pro-rata on the basis of the carrying amount of each asset in the unit Animpairment loss recognised for goodwill is net reversed in a subsequent period,

The key assumptions when caleulating the value in use are forecast revenue and costs. Management's calculation of value in use has been developed from
forecast five-year cash flows which are prepared on the basis of past performance, expectation of future performance including climate change related matters
such as the potential cessation of ROC schernes in 2027, implications from possible carbon tax regulation and deposit return scherme coming into effect. The
value is use is also determined after considering rmarket information and a consistent growth rate, thereafter, based on the underlying assets of each division

On disposal of 3 cash-generating unit, the attributable amount of goodwill is included in the determination of the profit or loss on disposal.

Investments in joint ventures

Ajoint venlure is a joint arangement whereby the parties that have joint control of the arrangement have rights to the net assets of the joint
arrangement. Joint control is the contractually agreed sharing of control of an arrangement, which exists only when decisions aboul the relevant
activities require unanimous Consent of the parties sharing control.

Aninvestment in an associste or a joint venture is accounted for using the equity method from the date on which the investee becomes an associste
or 3 joint venture. On acquisition of the investment in an associate or a joint venture, any excess of the cost of the investment over the Group’ share
of the net fair value of the identifiable assets and liabilities of the investee 15 recognised as goodwill, which 15 included within the carrying ameount

of the Investment. Any excess of the Group's share of the net fair vaiue of the identifizble assets and labilities over the cost of the investment, after
reassessment, is recognised immediately in profit or loss in the period inwhich the investment 1s acquired.

Under the equity method, an investment in an assaciale of a joint venture is recognised initially in the Consolidated Staterent of Financiat Position at
cost and adjusted thereafter to recognise the Group's share of the profit orloss and other comprehensive income of the associate or jont venture. When
the Group's share of losses of an associste or a joint venture exceeds the Groups interest in that associate of joinl venture {which includes any long-term
interests that, in substance, form part of the Group’s net investraent in the associate or joint venture), the Group discontinues recognising its share of
further losses, Additional lesses are recagnised only to the extent that the Group has incurred legal or constructive obligations or made payments on
behalf of the associate of joint venture.

The requirements of 1AS 36 are applied to determine whether it 1s necessary Lo recognise any Impairment foss with respect 1o the Group's investment in
an assodiate or 3 Joint venture, When necessary, the entire carrying amount of the investment (including goodvally is tested for impairment in accordance
with IAS 36 as a single asset by comparing its recoverable amount (higher of value in use and fair value less costs of disposalh with its carrying amount. Any
impairment loss recognised is not allocated to any asset, including goodwill that forms part of the carrying amount of the investrment. Any reversal of that
impairment loss is recognised in accordance with A5 36 o the extent that Lthe recoverable amount of the investment subsequently increases.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

When a Group entity transacts with a joint venture of the Group, profits and losses resulting from the transactions with the joint venture are recognised
i the Groums consolidated financial statements anly to the extent of interests in the joint venture that are nat related to the Group.

Segmental reporting

Operating segments are reported 1In @ manner consistent with the internal reporting provided to tne chief operating decisior maker. The chief operating
decision maker, who 15 responsible for alocating resources and assessing performance of the operating segments, has been identified as the Group
Executive Team.,

The Group's operating segments are split into four divsions.

- Collections which cncompasses Municipal and Industnal & Cormmercial 11807

»  Resources & Energy (R&E") which consists of Inerts, Organics, Recycling and Landfill Gas sub- dvisions

= Specialist Services which includes Company Shop Group ((CSG7, Hazardows Waste, Integrated Resource Managernent (IRM7, and Biffpack

+  Group Business Function (GBF)

During the current financial perod the Group moved from recognising three divisions (Collections. Rescurces & Energy and Group Business Function)
to recognising four divisions (Collections, Resources & Energy, Specialist Senices and Group Busiress Function). Operations including Company Shop
Group, Hazardous Waste, IRM and Biffcack which were forrmery included in the Collections division are now reported in the Specialist Services Division.
This represents a distinction from the Municipal and Industrial & Commerdial operations retaimed within the Coliections division. The prior pericd
comparatives by drvision have been updated to reflect these allocations,

Revenue recognition

Revenue represents the fair value of goods and services delivered to customers in the normal course of busingss, net of trade discounts and VAT, The five-
stop model 15 used in determining when services are deemed to have been delivered when, and to the extent that, the Company has met its obligations
under its service contracts. Payments received in advance of performance are deferred and recognised as revenue when the related service 1s delvered

Collections division

Waste collection revenuc

The Collections division collects waste from customer sites. Revenue 1s recognised at a paint in time when the waste is delivered to transfer stations of to
2 third party, The transaction price is based on contractually pre-agreed prices lor collecting and processing the waste Due 1o the short time belween
start and completion of the performance obligations {usually on the same day), the revenuc recognition and the allocation of the transaction price over
performance obligations s usually straightforward and dependont on the daily collection and processing of waste.

The Collections division also provides cotlections services to houschelds on behalfl of local authonties under Muricipal contracts, for which reverue 1s
recognised over time. The nature of the cantracts and performance obligations includes management fees to opcrate locat authonty recycling centres, waste
collections and gate fees. The annual revenue for the service is agreed at the autset of the cantract and inveiced i equal amounts, monthly in arrears,

The Group recognises the revenue based on the working days within the accounting period, which is considered an appropriste approximation to
when the process occwrs. This is adjusted for any discounts given and penalties for non-delivery of services. However gate fee revenue Is recogmised as
customer waste s deposited and based on tornage received.

Resources & Energy {'R&E’) division

Landfill reverue

The Company generates revenue from landfill activities by accepling custormer waste onto site for disposal into void space. This revenue stream
consists of gate fee revenue derived from the Company's operational assets and is based on measured tonnages received from Customers, Performance
obligations are satsfied as the customer waste 1s deposited onto the landfill site and revenue is recognised at ‘@ point in time’

Revenue from sale of recyclare materials

The Group ccl ects various waste matenals, some of wh ¢h are general waste and some of wh'en are recyclable matenals The recyclakle mater's s are
generally commingled and as such then have to be separated into indridual recyclate streams ready for resale, Recyciate revenues are measured at
the agreed transaction price per tanne of recyclate under the Contract with te Custonien Revenue recognition accurs when control over the recyclate
assels Nas been transferred and thercfore the performance obligation s satishied at the point in time of collection by the customer,

Erergy revenue

The Group recgives revenue fram the sale of clecircny from gere-ating assets, These assets include anaerabic digest or and gas fom landiill sites.
Revenue from the sale of electricity 1s measured based upor metered outout celiveres at rates specfied Lnder agreed contract torms with Biffas broker,
EDF, under Power Purchase Agrecments (PPA) or prevalling marxe: rates, Energy generation reverues are recogrised at a pointin £ me’ being the pairt
at which the power is supplied through the sale 7o the custamer. via EDF based on the quantity of anits supplied

Specialist Services division

Aevenue from redistribut o1 of surpius food and Fouschold products

The Compary Shop Group s a redistributor of surplus food and househola product in the UK The business redistnibuses sarplus stock that it purcnases fram
the Fast Moving Consumer Goods (FMCG) supply chaim to members whe work n key seciors includmg FMCG businesses, emargency sersices and sociel care

Sales are recognised at the point whick the risks and rewaras attached to the products includirg product obsoescence) have been transferred to the
customer, This occurs when the customers take possession of the stock that has been purchased,
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Trade discounts

Trade discounts are agreed as part of the contractual terms of certain custormer contracts, The discounts are usually in the form of a price reduction
based on volume collected on a monthly basis, The catcutations and terms of the discounts are set out in the respective agreed customer contracts
They are calculated in accordance with the contract, accrued automatically by the accounting system on a monthly basis, and reported a3 a reduction
inrevenue Atthe end of the calendar month, the amount of the discount for that period 15 disclased to and agreed with the relevant customers, This
discount is then recognised either by raising a credit note or by the customer raising a scparate invoice. These mechanisms are agreed at the outset
of the contract. As the monetary trade discount per unit is known and the volume is known, there is no element of cstimation within the calculation.
Discounts are agreed with the customer Lo individual contracts on @ menthly basis and are immaterial as at year end.

The Material Recycling Facilities {MRFS’ have contracts with local authorities which contain a nisk-sharing mechanism: Local authorities are charged

a gale fee per tonne of waste delivered, at the point the waste enters the site Inaddition, ance the commingled waste recyclate streams have been
sorted and sold, the local authorities are then entitled to a rebate based upon a pre-agreed percentage of the recyclate value achicved The calculations
and terms of the rebates are set out i the respeclive contracts with lacal authanties 1he rebates are accrucd by netung this amount off revenue every
reporting period. The calculation is shared with the customer and a credit note raised (or the customer raises an invoice). Rebates are agreed with the
custemer to individual contracts on @ monthly basis and are immaterial at year end.

When the accruals are calculated the relevant price arindex is used; or in the event that the material has not been sold or the latest ndex prce s
unavailable at the reporting date, latest available pricing is used. The terms and the mechanism of the trade discounts and commodity rebates are
agreed and contained within the customer contracts, thereby providing certainty of the amounts to both parties of the contract. Furthermore, the
discounts and rebates are confirmed prior to the invoices being raised. As the variability s resolved promptly en a monthly basis, there is no judgement
or estirmation uncertainty in determining discounts and commaodity rebates and accordingly no revenue is constrained in the period.

Leases

The Group assesses whether a contract is or contains a lease at inception of the contract. The Group recognises a nght-of-use asset and a corresponding
lease fiability with respect to all lease arrangerents in which it is the lessee, except for short-term leases (defined as leases with a lease term of 12
manths or less) and leases of low-value assets (defined by management to not exceed £5,000). For these leases, the Group recognises the lease
payments as an operating expense on a stiaight-line basis over the term of the lease unless another systernatic basis is mere representative of the time
pattern in which economic benefits from the leased assets are consumed,

The lease hability is initially measured at the present value of the lease payments that are not paid at the commencement dale, discounted by using the
rate implicit in the lease. If this rate cannot be readily determined, the Group uses its incremental borrowing rate,

The Groups incremental borrowing rate is defined as the rate of interest that the lessee would have Lo pay to borrow over a similar term and with a
similar secunty the funds necessary to obtain an asset of a similar value i a similar cconomic environment

Lease payments included in the measurement of the liability comprise:

+ Fixed lease payments, less any lease incentives;

= Vanable lease payments that depend on an index or rate, initially measured using the index or rate at the commencement date;
= The amount expected to be payable by the lessee under residual value guarantees;

» The cxercise price of purchase options, if the lessee 1s reasonably certain to exercise the options; and

= Payments of penaltics for terminating the lease, if the lease term reflects the exercise of an option to terminate the [ease.

The lease liability is presenled as a separate line item in the consolidated statement of financial pasition. In the prior year it was inciuded within
borrowings, however management have decided for additional clarity for the users of the financial statements to splil cut the liability separately.

The lease liability is subsequently measured by increasing the carrying amount to reflect the interest o the lease liability (using the effective interest
methad) and by reducing the carrying amount to reflect the lease payments made.

The Groug remeasures the lease liability {and makes a corresponding adjustment to the related right-of-use asset) whenever:
= Thelease term has changed or there is a change in the assessment of exercise of a purchase option, in which case the lease liability 15 remeasured by
discounting the revised lease payments using a revised discount rate;

+ Thelease payments change due to changes in an index or rate or a change in expected payment under a guaranteed residual value, in which cases
the lease liability is remncasured by discounting the revised lease payments using the initial discount rate {unless the lease payment change is due to
a change in floating rate, in which case a revised discount rate is used); or

+  Alease contract is modificd and the lease modification is not accounted for as a separate lease, in which case the lease liability is remeasured by
discounting the revised lease payments using a revised discount rate at the effective date of modification.

Right-of-use assets
The right-of-use assets cormprise the intial measurement of the corresponding lease liability, lease payrment at or before the commencement day and
any initial direct costs. They are subsequently measured at cost less accumulated depreciation and impairment losses.

Whenever the Group incurs an obligation for costs to dismantle and remaove a leased asset, restore the site on which 1L is lacated or restore the
underlying asset to the condition required by the terms and conditions of the Iease, a provision 1s recognised and measured under |AS 37, The costs are
included in the related nght-of-use asset.

Right-of-use assets are depreciated over the shorter penod of lease term and useful lfe of the underlying assct. If a lease transfers ownership of the
underlying assel or Lhe cost of the right-of-use assel reflects thal the Group expects Lo exercise a purchase option, Lthe related nght-of-use asset is
depreciated over the useful life of the underlying asset. The depreciation starts at the commencement date of the lease.

The right-af-use assets are disclosed in Note 12 to the Financial Stalements.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

The Group applies |AS 36 to determine whether a right-of-use asset is impaired and accounts for ary identified impairment loss as described in the
‘Property, plant and equipment policy,

Foreign currencies

In preparing the finandial information of each iIndividual Graup entity, transactions in currencies otner than the entity’s functional currency (forcign
currencies) are recognised at the rates of exchange prevalling al the dates of the transactions. At the end of each reporting period, monetary items
denominated in foreign currencies are retranslated at the rates prevailing al thal dale, Non-maonctary items carmed at fair value that are denorminated in
foreign currencies are re-translated at the rates prevailing at the date when the fair value was determined

Non-monetary items that are measured in terms of historical cost in a foreign currency are not retranslated. Exchange differences on monetary items are
recognised in profit or 1683 in the penod 0 which they arise except for,

«  Exchange differerices an foreign currency borrowings relating to assets under construction for future productive use, which are included in the cost
of those assets when they are recognised as an adjustment to interest costs on those foreign currency borrowings,
«  Exchange differences on transactions emered into to hedge certain foreign currency risks (see below under financial instruments hedge accounting); and

« Exchange differences on monetary items receivable from or payable to a foreign operation for which settlement is neither planned ner likely to occur
ttherefore forming part of the net iInvestment in the foreign operation), which are recogrised imitially in other corprehensive income and reclassified
from equity to profit or loss on repayment of the monetary items.

For the purposes of presenting these Consolidaled Financial Statements, the Group's foreign currency denominated assets and labilities are translated into
Sterling using the exchange rates prevalling at the end of each reporting penod. income and expensc items are translated at the average exchange rates
far the period, unless cxchange rates fluctuate significantly during that penod, in which case the exchange rates at the dates of the transactions arc used.

Exchange differences arising. if any, are recognised in other comprehensive income and accumulated in equity.

Borrowing costs

Borrowing costs directly atiributable to the acquisition, construction or production of qualifying assets, which are assets that necessarily take a
substantial peried of time 10 get ready for their intended use or sale, are added 16 the cost of these assets, until such time as the assets are substantially
ready for therr intended use or sale

All other borrowing costs are recognised in profit or loss in the period inwhich they are incurred,

Government grants

Government grants are not recognised until there 1 reasonable assurance that the Group will comply with the conditions sttaching to therr and that
the grants will be received.

Government grants are recognised in profit of loss on a systematic basis over the periods in which the Group recagnises as expenses the related casts for
which the grants are intended to compensate. Specifically, government grants whase primary condition ks that the Group should purchase, construct or
otherwise acquire non-current assets are recognised as deferred revenue in the consclidated statement of financial position and transferred to profit or
loss on a systermatic and rational basis over the useful lives of the related assets.

Dunng the prior period. the Group benefited from receipts from the UK Government under the Coronavirus Job Retention Scheme (CJRS) of £120m.1n
accordance with 145 20, amounts receved were presented as a deduction 10 the erployrnent costs upon which CIRS claims had been based.
Employee benefits

Payments to defined contribution retirement benehit plans are recognised as an expense when empioyees have rendered service entiting themn to the
comtributions.

For defined benefit retirement plans, the cost of providing benefits is determined using the projected unit credit method, with actuarial valuations being
carried aut at the end of cach annual reporting period Remeasurement, comprising actuanal gains ana losses and the return on plan assets {excluding
interest). s weflected immediately in the staterrent of financal position with a charge ar credit recagnised in other comprehensive incorme in the penod
N which they accur.

Remeasarement -ecogrised ir other comprehensive income s reflected immediately in retained earmings ana will net be reclassified (o profit or
lass. Past service cost s recognised in profit or loss in the penod of a plan amendment. Net interest is calculated by apphying the discount rate at the
beginning of the penod to the net defined benefit liability or asset. Defined benefit costs are categansed as follows:

«  Servige ¢ost including current service cost, past service cost as well as gairs and losses on curialments ard settlements)

= Netinterest expense orincome

»  Remeasuremenrt

The Group prosents service costs in operating costs and netinterest expense o Income 15 incruded in finance “~come, CurtaIment ga'ns ang losses are
accaunted for as past service Costs.

The ratireenrt benefit obligation recogrised i the consclidated statement of “nancal position «egresents the actual cefiot or surples nthe Group's
defined berefit plans, Any surplus resulting from this calculation s imited (G the present value of any econorn'c benefits available in the form of -efunds
from the plars or reductions ir future contnbutions to the plans.

The Group makes contributiors under Adrmitted Body status to a number of Loca! Government Fension Schemes (LGPS) for the period to the enc of
the relevant customer contracts, The Group will only participate m LGPS for a finite period up to the end of the relevant customer contracts.
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The Group determines whether an LGPS schemce 1s accounted for under a defined benelit or defined contribution scheme based on whether the geficit/
surplus can e passed through Lo the next contractor of Local Authority at the end of the contract. If at the end of the contract, the Group is not fiable 1o
sottie any liabllity or equally entitled to any benefit, the scheme is recognised as defined contribution and contributions are recognised as an expense.
For contracts that do not allow for pass through of pension costs, the Group recognises the defined benefit obligation less the fair value of scheme
assets, and an adjustment to only recognise the amount of defined benefit for which it is responsible under the contract, Movements in this adjustment
are recognised in the sarme way as movements in plan assels.

Aliability for a termination benefitis recognised at the earlier of when the entity can no longer withdraw the offer of the termination benefit and when
the entity recogrises any related restructuring costs.

Aliabylity is recognised for benefits accruing to employees in respect of wages and salanes, annual leave and sick leave in the periad the related service is
rendered at the undiscounted amaount of the benefits expected to be paid in exchange for that service.

Liabilitics recognised in respect of short-term employee benefits are measurcd al Lhe undiscounled amount of the benefits expected 1o be paid in
exchange for the refated service.

The accounting policy for the Biffa Group s to recognise the net surplus/deficit for defined benefit plans upon acquisition through Other
Comprehensive Incorne, as opposed Lo an adjustment 1o goodwill pursuant 1o IFRS 3 Business Combinations and 1AS 19 Employee Benefits,

Share-based payment plans

The Group's management awards employes share options, from time to time, on a discretionary basis which are subject to vesting conditions, The
cconomic cost of awarding the share oplions to its employees is recognised as an employee benefit expense in the income statement equivalent to
the fair value of the benefit awarded. The fair value is determined by reference to the stochastic pricing model. The charge is recognised over the vesting
period of the award.

Cash flow

Cash and cash cquivalents as defined for the Staterment of Cash Flows compnse cash in hand, cash held at bank with immediate access, other short-term
investments and bank deposits with maturities of three months or less from the date of inception, and bank overdrafts.

Taxation

Income tax represents the sum of the tax currently payable and deferred tax This facilitates comparison with priar perieds to assess trends in financial
performance more readily. It is determined by management that each of these items relales Lo events or dircumstances that are non-recurfing In nature,

The tax currently pavable 1s based on taxable profit for the year Taxable profit differs from profit before tax'as reported in the consolidaled income
statemenl because of items of income or expense that are taxabie or deductible in other years and items that are never taxable or deductible The
Group's current tax is calculated using rates that have been enacted or substantively enacted by the end of the reporting period.

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of assets and liabilities in the financial
staternents and the corresponding tax bases used in the computation of the Laxable profit and is accounting for using the liability method, Deferred

tax ligbiliues are generally recognised for all taxable termporary differences. Deferred tax assets are generally recognised for all deductible terporary
differences to the extent that it is probable that taxable profits will be available against which those deductible temporary differences can be utilised.
Such deferred tax assets and liabilities are not recognised if the temporary difference anses from Lhe inival recognition {(other than in a business
combination) of assets and labilities in a transaction that affects nerther the taxable profit nor the accounting profit. in addition, deferred tax liabilities are
not recognised If the temporary difference arises from the inilial recagnition of goodwill.

The carrying amount of deferred tax assets s reviewed at the end of each reporting period and reduced to the extent thatitis no longer probable that
sufficient taxable profits generated in subscquent reporting periods will be available to allow all or part of the asset to be recovered.

The group has considered impacts of clirmate change in assessing the probability of sufficient taxable profits (loss of revenue from cessation of
Renewable Obligation Certificates {ROCs) in 2027, potential legislation of Deposit Return Scheme (DRS} in England and operating costs due ta
increased carbon taxes in subsequent reporting periods for the recoverability of the tax asset. The overall mpact from the cessation of ROCs has been
considered in the future forecasts, however given the low financial impact of the DRS legislation and increased carban taxes, the Group does not
consider it to have a material impact on the recoverabllity of the deferred tax asset.

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in the period in which the liability 1s settfed or the asset realised,
based on tax rates (and tax laws) that have been enacted or substantively enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects the lax consegquences that would follow from the manner in which the Group expects, at
the end of the reporting pericd, Lo recover or settle the carrying amount of its assets and liabilities.

Current and deferred tax are recognised in profit or loss, except when they relate to items that are recognised in other comprehensive income or directly
in equity, in which case the current and deferred tax are also recognised in other comprehensive income or directly In equity respectively. Where current
or deferred tax arises from the initial accounting of a business combination, the tax effect 15 included in accounting for the business combination.

Property, plant and equipment
LandfiH sites are recorded at cost less accumulated deprecation and accurnulated impairment losses. The cost of landfill sites ncludes the cost of

acquining, developing and engineering sites. There are ne directly atiributable borrowing costs. Property, plant and equipment s stated at cost less
accurnulated deprediation and accumulated impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual value over their useful economic lives, The estimated useful lives, residual vatues
and depreciation method are reviewed al the end of each reporting period, with the effect of any changes in estimate accounted for on a prospective basis.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

In the Financial Statements depreciation was recognised so as to wrle off the assets on the below basis:

= Buildings - length of lease straight-finc method
«  Plant, vehicles and equipment 4 to 15 years straight-lire method
«  Landfill sites - 2 to 51 vears vond consumed

Land and Assets Under Construction {AUC') are nat depreciated. AUCS are depreciated at the poict in which the asset is deemed to be complete. It is
then depreciated in line wilh Lthe abeove classilications.

Where the obligation to restore a landfill site 15 an integral pars of its future economic benefits, a non-current assel within property, plant and equipment
is recognised Changes to the obligation are recorded as adjustments to the carrying vatue of the asset. The assel recognised 15 depreciated based on
energy production and veid used,

Right-of-usc asscts are depreciated over their expected useful lives on the same basis as owned assets. However, when there is ne reasonable certainty
that ownership will be obtained by the end of the lease term, assets aré depreciated over the shorter of the lease term and their useful lives,

An itern of property, plant and equipment is derecognised upon disposal or when no future economic bencfits are expected (o arise from the continued
use of the asset. Any gain or loss arising on the disposal or retirernent of an iterm of property, plant and cquipment 1s determined as the difference
between the sales procecds and the carrying amount of the asset and is recognised in profit or loss,

Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less accumuated amortisation and accumulated impairment
losses. Intangible assets acquired in business combinations and recognised separately from goadwall are recogmised initially at their fair value at the
acquisition date {which is regarded as their cost). Amortisation 1s recognised on a straight-line basis gver their estimated useful lves. The estimated useful
life and amortisation method are rewewed at the end of cach reporting period, with the effect of any changes in estimate being accounted for on a
prospective basis, Intangible assets with indefinite useful lives that are acguired separately are carried at cost less accumulated impairment losses.

The following useful lives have been applied 1o the intangible assets during the period:

«  Brand indefinite life

« Customer contracts - 3 to 20 years

= [T development - 3to 5 yoars

+ Service concession arrangements  over the life of the contract

« Landfill gas nghts - length of projected profitable gas extraction based on the life of the site’s associated Renewable Otligation Certificates (ROCs)

Aninternally generated intangible asset ansing from development {or from the development phase of an intermal project) ¢ recogrised if, and only if, all
of the followng have been demonstrated

+  The technical feasibility of completing the intangible asset so that it will be available for use of sale;

= The intention to cormplote the intangible asset and use or seliit;

= The ability to use or sell the intangible asset;

+  How the intangible asset will gencrate probabie future economic benefits;

+ The avaitability of adeguate technical, financial and other resources to complete the development and te use or sell the intangible asset: and
= Theability to measure relably the expenditure aitributable to the intangible asset during its development.

The amount initially recognised for internally generated intangible assets s the sum of the expenditure incurred from the date when the intangibie asset
first meets the criteria Iisted above When no internally generated intangible asset can be recogrised, development expenditure 15 recognised in profit or
I35 1n the period inwhich it is incurred, Expenditure on research activitios 1s recognised as an expense in the peniod in which 1t is ncurred.

Subsequent tonitial recogrition, intemally generated intargible assels are reported at cost less accumuiated amortisation and accumalated
Impairment lasses an the same basis as intangible assets that are acquired separately.

Anintangible asset s derecognised on disposa:, ¢r wher no future ecanomic benefits are expected from use or disposal. Gains or osses ansing
from derecognition of an iIntangible asset, measured as the difference petween the net disposal proceeds and the carrying amount of the asset, are
1ecognised in profit or loss when the asset 15 derecogrised

The Group nas adopted the treatrment set cut in the IFRIC agenda decision and expensed coniguration and Custarmsatior coses whers the ertity does
not control the software be'ng configured. This 15 3 change in accounting policy for the year ena nig 25 March 2022 Previcusly costs of this nature would
have been capitalised as intangible assets. However, after tne 1ssuance of the two IFRIC Agenda Decisions in 2020 and 2021, these costs are typically now
expensed \We have assessed the impact of this change in accounting policy an the prior penod comparatives, with the impact on the carry ng amount
of intangibie assets recagrised as being immarenal due to the histene g rment of Project Fusign assets of £13.7m 0 the year ending 26 March 2021,

The Group has 2 number of contracts for Sofrware as a Sere'ce '5aaS? arrsngemerts These contracts perrit the Group to access vendor-hosted
software and platform services guer the term of the arrangement, The Group does not 2ontrof the unaerying assets = these arrangsments and costs
are expensed as incurred. The Group also ‘ncurs implementatior costsir respect of these contracis. Implementation costs ave capralisec as intangible
assers wnere casis mect the gefinition and -ecognition crtena of zn intasgile asset urder 145 38 Suck costs typically clate to software coding which s
capable of providing enefit to the Group on a standaone basis Otherimplementation ¢osts. pnman'y relatng to the: con‘iguration and custarmisation
of the Cloud sofaware solution, are assessed to determing whether the implermentation actnty r€ating to these costs 1s distinct from the Cloug.,

Biffa pl¢ ¢ Annual Beport and &¢ counts 2022



Arrangernent, In which case costs are expensed as the actimity occurs. If the contiguration and custormisation costs relate to activity which s integral to
the Cloud Arrangement such that the activity 15 receved over the term of the Cloud Arrangement, costs are recognised as @ prepayrment and expensed
over the term of the Cloud Arrangement.

Impairment of tangible and intangible assets other than goodwill
Assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment.

Assets that are subject to amortisation or depreciation are reviewed for impairment whenever events or arcumstances indicate that the carrying
amount may not be recoverable, An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds i1s recoverable
amount. The recoverable amount is the higher of fair value less costs 1o sell and value in use. For the purpeses of assessing impairment, assets are
qrouped at the lowest levels for which there arc separately identifiabie cash flows (cash-gencrating units).

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value in use, the estimated future cash flows are
discounted to therr present value using a pre-tax discount rate that reflects current market assessments of the time vatue of money and the risks specific
to the asset for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset {or cash-generating unit) is estimated Lo be less than its carrying amount, the carrying amount of the asset {or
cash-generating unit) 1s reduced to 1ts recoverable amount. Animpairment 1oss is recogmised immediately in profit or loss, unless the relevant asset is
carried at a revalued amount, in which case the impairment 10ss 15 treated as 2 revaluation decrease and to the extent that the impairment loss is greater
than the related revaluation surplus, the excess impairment loss is recognisad in profit or loss,

Where an impairment loss subsequently reverses. the carrying amount of the asset {or cash-generating unit) is increased (o the revised estimate of
its recoverable amount, but so that the increased carrying amount does not exceed the carrying amount that would have been delermined had no
impairment loss been recognised for the asset {or cash-generating unit) in prior years. A reversal of an impairment loss 1s recognised immediately in
prefit or loss to the extent that it eliminates the impairment loss which has been recagrised for the asset In prior years. Any increase in excess of this
amaount is treated as a revaluation increase.

The Group carries different classes of Intangible assets including, gas reserves, brand name and customer contracts. The Group 8iso has classes of
tangible assets In property. landfill gas and plant, vehicles, and machinery. The carrying value of these is dependent on future cash flows and if these
cash flows do not meet the Group's expectations there i< risk that the assets will be impaired. The impairment reviews performed by the Group contain a
number of significant estimates:

+  Forecast energy prices including the impact of climate change to these prices

«  The ROCs recycle benefit rights {which is dependent on the ROC scheme being in place)
«  Forecast gale fecs, tonnage prices and gas yield projections; and

« Discount rates.

The above have been considered in determining the value in use of other intangible assets.

Inventories

Inventories arc stated at the lower of cost and net realisable value, Costs of inventories are determined an a first-in-first-out basis. Net realisable value
represents the estirnated selling price for inventories less estirated costs of completion and costs necessary to make the sale. Full provision 1s made for
obsolete or defective stock.

Provisions

Provisions are recognised when the Group has a present abligation (legal or constructive) as a result of a past event, it is probable that the Group will be
required to settle the cbligation, and a reliable estimate can be made of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation at the end of the reporting
period, taking into account the risks and uncertainties surrounding the obligation. When a provision is measured using the cash flows estimated to settle
the present obligation, its carrying amount is the present value of thase cash flows twhen the effect of the time value of money is material), The effects of
inflation and unwinding of the discount elerment on existing provisions are reflected in the Financial Statements as a finance charge.

When some ar all of the economic benefits required to setile a provision are expected to be recovered from a third party, a receivable is recognised as an
asset If it is wirtually certain that retmbursernent witl be received and the amount of the reccivable can be measured refiably.

Piovisions for the cost of restaring landfill sites and after-care costs are made as the obligation 1o restore the site arises. Costs are charged to the profit or
loss over the pperational life on the basis of the usage of void space for cach landfill site. The restoration obligation is typucally fulfiied within two years of
the landfill site being closed to waste.

Provisions for after-care costs are made as the void usage increases, which results in the recognition of an asset reprasenting the future economic
benefits expecled to arise from future gas generation from the landfill site. Costs are charged to the profit or loss over the operatioral fife of each landfil
site on the basis of usage of void space. When the obligation recognised as a provision gives access Lo future economic benefits, an asset in property,
plant and equiprment is recognised. Changes in the provision ansing from revised estimates that relate to the asset are recorded as adjustments to the
carrying value of the asset.

The asset is depreciated over the period of gas generation which commences during the active phase of landfill and extends beyond the closure date,
producing commercial volurnes of gas for up to 16 years, After-carc costs are provided for based on the Directors expectation that the obligation will
have been fulfilled 60 years post closure of the site.

Onerous contracts

Present obligations arising under onerous contracts are recognised and measured as provisions. An onerous contract is considered to exist where the
Group has a contract under which the unavoidable costs of meeting the obligations under the contract exceed the economic benelits expected to be
receved from the contract,
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Service concession arrangements

Service concession arrangements typically involve a private sector enlity constructing infrastructure and using that infrastructure to provide a public
service on behaf of a governmentt or local 2utharity for a limited period of ime before handing ownership of the infrastructure back to the government
or local authority.

The Group applies the financial asset model when the concession grantor contractually guarantees the payment of amounts specified in the contract or
the shortfall, If any, between amounts received from wsers of the public service and amounts specified. This financial asset accrues finance Income and is
reduced as the financial payments are received This approach has been adopted on the Leicester City Council contract.

The Group applies the intangible asset model when it has a right or a licence to charge users or the local authority based on usage of the public sernvice.
This approach has been adopted on the West Sussex Recycling contract that was acquired as part of the vinder acquisition that was completed during
the year.

Financial assets and intangible assets resulting from the applicauon of IFRIC 12: Service Concession Arrangerments are recorded in the Group Consolidated
Staterrent of Financial Position.

Refer to Note 32 for further information,

Financial instruments

Financial assets and financial labiliues are recognised when 3 Group entity becomes a party 1o the contractual provisions of the iInstruments.

Financial assets
Al recognised financial assets are measured subsequently in their entirety at eitner amortised cost or fair value, depending on the dassification of the
financial assets.

All reqular way purchases or sales of financial assets are recognised and derecognised on a trade date basis Regular way purchases o sales are purchases
or sales of financial assets that require delivery of assets within the time frame established by regulation or convention in the marketplace.

Financial assets are classified into the following specified categories: financial assets at amortised cost, fair value through profit or loss (FVTPLY and fair
value through other comprehensive income [FVTOCT,

All recognised financial assets are measured subsequently in their entirety at either amortised cost of fair value depending on the classification of the

financial assel. Debt instruments that meet the following conditions are measured subsequently at amortised cost:

+  The financial asset is held within a business model whose ohjective is to hold finanicial assets in order to collect contractual cash flows: and

- The contractual terms of the finandial asset give rise on specified dales Lo cash flows that are sclely payments of principal and interest on the
principal amount outstanding.

Debt instruments that meet the following conditions are measured subsequently at fair value through other comprehensive income (FYTOC!):

«  Thefinancial assct 1s held within a business model whase objective is achieved by both collect.ng contractual cash flows and selling the financial
assels; and

= The contractual terms of the financial asset give nse on specified dates 1o cash flows that are solely payments of principal and interest on the
principal amount outstanding.

By default, all other financial assets are measured subsequently at FVTPL

Amortised cost and effective interest method

The effective interest method 1s a method of calculating the amortised cost of a debt instrurment and of ailogating interest incorne over the relevant
period, The effective intesest rate is the rate thal exactly discounts estimated future cash receipts (including all fees and points paid or recerved that form
an ntegral part of the effective interest rate, transact-on costs and other premiums or discounts) through the expected life of the deblinstrament, or,
where appropnate, a shorter pencd, 1o the net carrying amaount on nital recognition

Income 15 recognised o= an cffoctive interest basis for debt irstruments measured subsequently at amortised cost and at FVTOCL

Financial assets at FVTPL

Financial assets that do nat meet the criteria far being measwred at amorssed cost or FVTOC are measured at FV™RL Specifically:

+ imvestments in eguity iIrstruments are classified as at FYTPL, unless the Group designates an eguity investment that is ne'ther held fer track.ng nor a
contingent consieration ansing from a busness cormbinaticn as at FVTOC oninrial recognition.

«  Debtinslrumenis that do not ~eet the armortised cost entena or the FVTOCT cnzena are classi ed as at FVTPL The Group »as not des'gnated ™y
aebt irstrurnents as at FVTPL

TInancial assets at PVTPL are stated at fair vaiue, wilh any gains or 0sses ansing on remeasuremnert recegnised in orofit arloss o the extent that they are
not part of a designated hedging relatorship.
Impairment of financial assets

Financial assets, cther than those at FYVTPL, are assessed for indicatoss of impairment at the end of cach reporting period The Group recagrises a loss
allowance for expected credit iosses, The amnount of expected credit lasses s updated at sach -cpor2'ng date 1o eflect changes in credit nsk sirce ininial
recogrition.
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The expected credit losses are estimated based on the Groupss historical credit loss experience, adjusted for faclors that are specific to the debtors,
gencral econormic conditions and an assessment of bath the current as well as the forecast fulure conditions at the reporting date.

Lifetime ECL represents the expected credit losses that wall result from all possible default events over the expected life of a financial instrument. In
contrast, 12-manth ECL represents the portion of lifetime ECL that is expected to result from default events on a financial instrurnent that are possible
within 12 months after the reporting date.

For financial assets, the expected credit oss is estimated as the difference between all contractual cash flows that are due to the Group in accordance
with the contract and all the cash flows that the Group expects to receive, discounted at the original effective iInterest rate.

In assessing whether the credit risk on a financial instrument has increased significantly since initial recogmition, the Group compares the nsk of a default
occurring on the financial iInstrument at the reporting date with Lhe risk of a default occurring on the financialinstrurnent at the date of initial recegrition,

In making this assessment, the Group cansiders both quantitative and qualitative information that is reasonable and supportable, including historical
expenence and forward-looking information that is available without undue cost or cffort.

Irraspective of the outcome of the above assessment, the Group presumes thal the credit nsk on a financial asset has increased significantly since
initial recognition when contractual payments are more than 90 days past due, unless the Group has reasonable and supportable information that
demonstrates otherwise.

The Group assumes that the credit risk on a financial instrument has nat increased significantly since initial recognition if the financial instrument 15

determined to have low credit risk at the reporting date. A finandal instrument is determined to have low credit risk if:

« Thefinancial instrument has a low nisk of default;

« The debtor has a strong capacity to meet its contractual cash flow obligations in the near term; and

«  Adverse changes in economic and business conditions in the longer term may, but will not necessarily, reduce the ability of the borrower to fulfilits
contractual cash flow obligations.

All customers are subject to credit scoring on a quarterly basis, The Group considers a financial asset 1o have low credit risk when the external credit
rating of the counterparty exceeds the Group's minimurn required score, and when the counterparty has a strong financial position and payments are
being made within the conlractual terms,

The Group regularly monitors the effectiveness of the criteria used to identify whether there has been a significant increase in credit risk and revises them
as appropriate Lo ensure that the criteria are capable of identifying a significant increase in credit nisk before the amount becomes past due.

The Group considers the below as constituting an event of default as historical experience indicates that financial assets that mect the following criterion
are generally not recoverable:

+ Information developed intemally or obtained from external sources indicates that the debtor is unlikely to pay its creditors, including the Group, in
full {without taking into account any collateral held by the Group).

Financial assets may still be subject to enforcement activities under the Group's recovery procedures, taking into account legal advice where appropriate.

Afinancial asset is credit-impaired when one or more events that have a detrimental impact on the estimated future cash flows of that financial asset
have occurrad Evidence that a finandial asset is credit-impaired includes observable data such as significant financiat difficulty of the borrower or it

is becoming probable that the borrower will enter bankruptey or ather financial reorganisation. The Group writes off a financial asset when there is
information indicating that the debtor is in severe financial difficuity and there 1s na realistic prospect of recavery.

Derecognition of financial assets
The Group derecognises a financial asset when the contractual rights (o the cash flows from the assel expire, or when it transfers the financial asset and
substantially all the risks and rewards of ownership of the asset to another party.

On derecognition of a financial asset, the diference between the asset's carrying amount and the sum of the consideration received and receivable and
the cumulative gain or loss that had been recognised in other comprehensive income and accumulated in equity 1s recogrised in profit or [oss.

The Group has not participated in ary material supplier financing arrangements dunng the current or prior year,

Financial liabilities and equity instruments

Debt and equity instruments are classified as either financial liabilities or as equity in accordance with the substance of the contractual arrangements
and the definitions of a financial liabitity and an cquity instrument.

Borrowings are recognised initially at fair value, Any difference between the amount initially recognised and the redernption value 1s rocognised in the
income staternent over the period of the borrowings using the effective interest method.

Commitment and borrowing fees are capitalised as part of the loan and amortised over the life of the relevant agreement. All other borrowing costs are
recognised in the income statement in the period in which they are incurred.

Borowings are classified as non-current liabilities where the Group has an unconditional nght to defer settfement of the liability for at least 12 menths
after the balance sheet date.

Derecognition of financial liabilities

The Group derecognises financial iabilities when, and only when, the Group's obligations arc discharged, cancelled or they expire. The difference
belween the carrying amount of the financial lisbility derecogrised and the consideration paid and payable is recognised in profit or loss,

Transaction costs that are directly attnbutable to the acguisition or issue of financial assets and financial liabilities (other than financial assets and financial
fiabilities al fair value through profit or loss) are added to or deducted from the fair value of the finandial assets or financial liabilities, as approprate, on
inttial recogrition Transaction costs directly attributable to the acquisition of financial assets or financiat liabilities at fair value through profit or foss are
recognised immediately in the income stalement.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued
Derivative financial instruments and hedging activities

Dervatives are initially recognised al fair value on the date the entity becomes party to the contractual provisions of the instrument and are
subseguently remeasured at their fair value at each balance sheet date The method of recognising the resulting gain or loss depends on whether the
dervative 1s designated as a hedging instrument and the nature of the iterm baing hedged.

The Group designates certain derivatives as cither a) fair value hedge (hedges of the fair valuc of recogrised assets or liabilties); or b) cash flow hedge
(hedges of a particular Tisk associated with a recognised asset or liability or 3 highly probable forecast transactiony; or ¢) net investracnt hedge thedges of
netinvestments in foreign operations).

The Group docurments the transaction relationship between the hedging instrurnents and hedged iterrs st inception

Atinception and at each reporting date the Group assesses whether the denvatives used have been effective in offsetting changes in the fair value of
hedged items,

The fair values of dervative instruments used for hedging are shawn in Note 17, Movements in the hedging reserve are shown in the statement of
changes In equity, At the reporting date the Group has no fair value hedges or netinvestment hedges.

Hedge accounting

At the inception of the hedge relationship, the Group documents the relationship between the hedging instrument and the hedged iterm, along with
Its risk management objectives and its strategy for undertaking vanous nedge transactions Furthermaore, at the inception of the hedge and on an
angaoing basis, the Group documents whether the hedging mstrument s effective in offsetting changes in fair values or cash flows of the hedged item
attnbutable to the hedged risk, which is when the hedging relationships meet all of the following hedge effectiveness requirements:

«  There)san economic relationship between the bedged tem and 1he hedging instrument;
= The effect of credit risk does not dominate the value changes that result from that economic relavonship; and

+ The hedge ratio of the hedaging relationship is the same as that resulting from the quantty of the hedged item that the Group actually hedges and
the quantity of the hedging instrument that the Group actually uses to hedge that quantity of hedged item.

If 2 hedging relationship ceases to meet the hedge elfectiveness requirerment relating o the hedge ratio but the nsk management objective for that
designated hedging relationship remains the same, the Group adiusts the bedge ratio of the hedging relationship (ie. realances the hedge) so that it
mects the qualifying criteria again.

Cash flow hedge

The effective portion of changes in the fair value of derivatives that are designated as cash flow hedges are recognised in equity. The Group's cash flow
hedges in respect of forward foreign exchange contracts result in recogniton in either the Income statement of in the hedging reserve,

When a hedging instrument expires or is sold. any cumulative gain or loss in equity at that ime remains in eguity and is recognised when the forecast
transaction occurs. When a forecast transacuon s ne longer expecied to occur, the cumulative gain or 19ss that was reported in cauity will be transferred
1o the income statement.

If a hedging relationship ceases to meet the hedge effectiveness requirement relating to the hedge rate but ihe risk management objective for that
designated hedging relationship remains the same, the Group adjusts the hedge ratio of the hedging relationship so that it meets the qualifying critena again

Changes in the fair value of any denvative instruments that do not gualify for hedge accourting are recognised immediately in the income statement.

Amounts previously recognised in other comprehensive ircome and accumulated in equity are reclassified to profit or loss in the periods when

the hedged item affects profit or loss. in the same line as the recognised hedged item. Howewer, when the hedged farecast transaction results in

the recognition of a non-financial asset or a non-financial iability, the gains and losses previously recogrised in other comprehensive income and
accumulated in equity are removed from equity and included in the initial measurement of the cost of the ron-financiat asset or non-financial lability
This transfer does not affect sther comprehensive income. Furthermere. if the Group expects that some or all of the 1oss accumulated in the cash flow
hedaging reserve will not be recovered in the future, that amount is immediately reclassified to profit or loss.

The Group discontinues hedge accownting on'y wnen the Fedging relationsh’p (or a part thereof | ceases to meet the auanfyirg cniteria (after
rebalancing. if applicable). This ingludes imstances when the hedging mstrument expires or 15 sold erminated o exercised, The discontinuation 15
accounted for prospectively Any gein or loss recognised in other cormprehensive ncorne and accumulated in cash flow hedge reserve at that tirre
rermains requity ard s reclasaified to profic o 10ss whien the forecast transaction OCCJrs

Share capital

Oramary Shares are ¢lassified as cquity and recorded at par value of proceeds receved. Where shares are 1Issued above par value, the oroceeds 'n excess
of par value are recorded n the share premium account net of direct issue costs

Dividend distribution

Fingl dvidend distnibutior to the Corpany’'s shareho ders 1s recognsec as 2 lianiity ir the Financial Statements ir the penod in wihich the diidends are
approved Intenm dividends are recognised when paid
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Areas of judgement and key sources of estimation uncertainty

The preparation of IFRS compliant Financial Statements reguires the use of accounting estimates and assumptions and also requires management
to exercise its judgement in the process of applying Group accounting policies. The Group continually evaluates its estimates, assumptions and
judgernents based on available information and experience. As the use of estimates is inherent in financial reporting, actual results could differ from
these estimates.

Critical Judgements

The Group applies judgement in identfying the significant, exceptional and non-recurring items of iIncome and expense. We have summarised the
policy in more detail in the Appendix,

Legal and tax cases

The Group has pravisions in place for ongoing litigation. Management cxeraises judgement in determining the amount of provision required, This
provision 15 calcutated using information provided by external professionals where applicable or management’s best estimate.

The Group has been engaged in an EVP dispute with HMRC conceming historical landfill tax. As at 26 March 2027 £47.6m was held as a financial liability,
£13.0m was held as an accrual and £63.6rmwas held as 8 prepayment. The outcome of the dispute in May 2022 has been treated as an adjusting event
for the year ending 25 March 2022 in accardance with 1AS 10: Events After the Reporting Period, with these emounits beirg adjusted accordingly Refer to
Note 21 for further information.

The Group is also engaged in a dispute with HMRC in relation to the landfill tax treatment of sub-soils with low levels of contamination from asbestos.
The Group has received a protective assessment of £85m, which has been paid. As the Group is currently disputing this assessment, and management
befieve it likely that they will win the dispute, the £8.5m payment is included in prepayments in the currert year. Refer to Note 31 for further information.

The Group is currently the subject of an HMRC enquiry regarding certain aspects of its landfill tax compliance as part of concerns it has regarding
possible misclassification of waste across the industry. The potential liability for the relevant period could range from approximately £170000 up to a
possible maximum of approximately £168m {being the total amount of protective assessments issued by HMRC to Biffa for the peried in guestion, from
March 2016 to March 2020 plus peralties and interest. The protective assessments have been issued before the conclusion of the Enquiry to ensure that
any claim for payment of landfill tax that may be made by HMRC as a result of the Enguiry. is not time-barred. There are a range of possible outcomes to
the Enquiry and further speculalion a this stage to the potential liability would therefore be mislcading, Biffa strongly refutes HMRC's concerns. It is likely
that it will be some time before the Enquiry reaches a conclusion.

Management has applied judgement in concluding on the different potential outcomes and their respective probabilities, in accordance with 1AS 37:
Provisions, Contingent Liabilities and Contingent Assets, It has been decided at this point that a provision of £20.0m should be recognised at March 2022,
Acquisition of Viridor

On 31 August 2021 the Group acquired $100% of the share capital of Syracuse Waste Limiled and its subsidianes from the Viridor Group. Syracuse Waste
Limited is 3 specially created entity into which Vinder hived down its collections business and certain recycling assets in order to cnable the sale The deal
involves the transfer of approximately 21,000 existing Viridor business waste customers alongside a nelwork of 15 depots across the UK The acquisition
is in line with the Group's growth strateqy and complements the current operations across the Collections and Rescurces & Energy divisions.

The accounting on the Virdor acquisition, in accordance with IFRS 3: Business Combinations, involves a number of key judgements:

+  Fairvaluations on all balance sheet iterms as at the date of acquisition, in particular tangible fixed assets:

« Whether the West Sussex Recycling contract acquired falls within the scope of IFRIC 12: Service Cancession Arrangements and, if it does, whether g
financial asset modet, intangible asset model or bifurcated model should be adopted; and

+  Allecation of consideration between the divisions within the Viridor business, which in turn affects the goodwill allocated to each cash-generating
unit in the Biffa Group.

Where necessary, the Group mitigated the risk in these judgernents by using cxternal specialists. As at 25 March 2022, the opening balance sheet for the
Viridor acquisition rernains within the 12 month measurement period post acquisition and should therefore be considered provisional,
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Key sources of estimation uncertainty

The Group has the following key sources of estimation uncertainty that have a significant risk of causing 8 matenal adjustment to the carrying amounts
of assets and liabilities within the next financial penod:

Ermvironmental and after-
care commitments of
£73.5m {see Note 19)

The Group operates a number of landfill sites inthe UK A significant cost of owning and operating a landfill site in the UK
arises after the land-filling operation ccases due to the constructive and legal obligation to restore sites and then Lo care
for them untd it can be demonstrated that they present no ongang sk to the environment.

A provision 1s made for the costs associated with restorng and maimntaining its landfill sites and controling leachate and
methane emissions from the sites A number of factors create estimation uncertainty, including the impact of regulation,
transportation costs, inflation and changes in the rea! discount rate,

The provisions incorporate our best estimates of the finandial effects of these uncertainties, but future changes in any of
these estimales could matenally impact the calculation of the provision.

The associated outflows are estimated to arise over a peniod of up to 60 years depending on the date of each site closure,
In determining the pravision, the estimates for future expenditure required to settle the obhigation are inflated using
longer-term inflation rates of 3.33%, and discounted wsing the nominai nsk free discount rate of 2.66%. The rates utilised
reflect the period of the obligation on a site-by-site basis which varies between 10 and 60 years,

Anincrease of 19 in the nominat discount rate {at current cost) would result in a decrease of envirgnmental provisions
of approximately £160m (2021 £15.7m). A 10% increase in forecast cash outflows would result inan increased
environmental provision of £7.8m (2021 L7.7m),

Long-term after-care provisions included in landfilt restoration and after-care provisions have been inflated at a rate of
3,39 (2021 2 8%} Anincrease of 19 in the rate of inflation would result in an increase of ervironmentai provisions of
approximalely £23.1m (2021 £22.8m)

Retirement Benefit
Accounting relating to
surplus of £166.1m
{see Note 26)

The Group operates several aclined benefit pension schernes which are accounted for under 1AS 19 Emplovment
Benefits. Pension accounting s a spedialist area requinng the exercise of significant management jJudgement and the use
of techinical expertise 1o detérmine the surplus or deficit of the scheme in accordance with generally accepted actuarial
practices. The assumptions used in valuing the defined benefit pension hatilities including the discount rate, mortality
assumpticn and inflation fevel are complex and changes to the assumptions can have a material impact on the value of
pension Habilities. 4s at the end of the financial year the Group recognised a retirement benefit surplus of £166.1m

if the discount rate is 19 lower the defined benefit asset would decrease by £1046 m {2021: £1136m),
If the inflatien assumption iIncreases by 1% the defined benefil asset would decrease by £100.0m (20210 104.0m),

If the Iife expectancy increases by one year for both men and women, the defined benefit asset would decrease by
£149m (2021:£182m).

All pension valuations are parformed as at the year end reporting cate,

Onerous Contract Provision
of £204m (see Note 19)

Certain contracts held by the Group are considered onerous and lang-term in nature. These contracts car be complex
and cortain key performance indicator clauses where penaltics may be incurred in the event of non-compliance The
Group is therefore reguired to make operational and financial assumptions to estimate future losses over penods that can
oxtend beyond seven years.

Variability of contract penaltics, underlying delivery costs, inflatior rates, commoaity prices applied and customer claims
or disputes can put additional pressure on margins and on future contract profitability, grving rise to onerous contract
provisions. The Group mitigates against the nsk of price movernents by entering into fuet hedging awangements.
Management continue 1 Monitar potential cost impacts on services and seck Lo dwscuss those with customers as
appropriate, on a case-by-case basis.

The pred-ction of future events aver extended penods containg inhérent nsk and the outcome of customer and
subcentractor claims 1s uncertain and invelves a high gegree of maragement estimat'cn. Management recognise the risk
of ‘uture onerous contract provisions beng recognised due to significant Increases T certain costs as detai'ed above,

The Croup nolds two onerous contract provisicns durng the year relat.Ag to contracss or Mid-Ken: Partrershup a=d
Leicester

Tne future cashinflow from the remain'ng onercus contracts are h.gnly predictable as they are fixed, pased on e
terms of the contract However, the costs associated with delivenng the cortract car vary and assumiptions on future
cash outfiows 1s conaicered a significant estimate when rmodelling the futuse ret Cash outfllows on anercus contract
provis,ons. On the Mid-Kent provision a S% increase 1n future cash outflows would increase the provision by £1.2m ang
an the Leicester provision a 5% increase in future cash outflows wolld increase the prowss'or by £1 0m

In ariyrg at the onerous contract provisicn for the Mid-Kent Partnersh p contract, the Group has discountes the ‘uture
cash fiows usirg a nsk-free -ate of 2.5%. I this rate increased by 500 bass points the provision charge would decrease
by £04m.

in arnving at the onerous contract provis-on for the Leicester contract. the Group has discourted the future cash lows
using a rsk-free rate of 2.8%%. If this rate increaseq by 500 basis points the provision charge would decrease by £2.7m,
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Viridor Acquisition
Accounting {see Note 9)

The accounting relating to the Viridor acquisition involves making a number of estimates that have a significant impact
on the financial position at the date of acquisition and subsequent year ends. The key estimation areas are:

» Fairvaluations applied to assets and liabilities acquired, in accordance with IFRS 3: Business Combinations

»  Intangible assets recognised on acquisition

»  £31.5m of acquisition intangibles have been recognised on acquisition, split as follows:

¢ £03mBrand
«  £31.2m Customer and contractual relationships

«  Intangible asset of £37.5m and provision of £12.7m relating to the West Sussex Recycling contract, in accordance with
IFRIC 12 Service Concession Arrangernents.

The arts of the acquired business allocated 1o the Collections and Specialist Services operaing seqgments contain pools
of commerdial customer relationships from which the business realises significant value.

The values are derived by calculating the present value of estmated future cash flows in the arcas of the business the
intangible assets relate to.

The inherent estimation uncertainty in the valuations of both intangible assets and tangible assets has been mitigated by
using external valuation cxperts.

Refer ko Note 9 for further information on the amounts recognised on acquisition.

Goodwill Impairment in
Company Shop Group
{C5G" of £25.0m (see Note
10

The Group recognised goodwilt on completion of the acquisition of C5Gin February 2021. The carrying value of the
goodwill 15 dependent on future cashflows and, if these cashflows do not meet the Groups expectations, there is

a risk that the assets wilt be impaired. The impairment review performed by the Group contains a number of
significant estimates:

= Revenue in both the short and long term
»  Gross margin in both the short and long term
« Discountrale

Changes in these assumptions can have a significant impact on the estimated value in use. An impairment assessment
was performed by the Group al half year, with the outcome being the recognition of a £250m impairment to goodwill
due to trading under performance, in accordance with 1AS 36, Impairment of Assets. An additional impairment
assessment has been performed at year end, with the value in use exceeding the goodwill carrying amount and the
outcome being ne further impairment, This is due Lo improved trading in the final quarter of the year and our confidence
in the potential of the business being confirmed. The value in use excludes any additional value which may be generated
by future store roll-outs.

The key assumptions when cakculating the value in use are detailed above. Management's calculation of value in use has
been developad from forecast five-year cash flows which are prepared on the basis of past performance and expectation
of future performance which considers climale change, market information and a consistent growth rate.

The valuation of the goodwill allocated to CSG has headroorr of £5.0m at the end of the financial ycar. The pre-tax
discount rate used in the value In use calculation was 9.75%, an increase in the pre-tax discount rate of 110 basis points
would reduce headroom to nil The short term compounded annual growth cate used was 7.7 1%, a reduction of 8% basis
paints in the short term cornpounded annual growth rate would reduce headroom 1o nil The average gross profit margin
on short and medium term cashflows used was 56.4%, a reduction of 250 basis points would reduce headroom Lo nil. The
gross profit margin on long term cashflows used was 57.0%, a reduction of 100 basis points would reduce headroom

1o nil.

HMRC Landfili Tax Enquiry

The Group aperates a number of landfill sites in the UK, Operators of landfill sites are respansible for collecting Landfil Tax
and paying it to HMRC. Excise Notice LFT1: a general guide to Landfill Tax (“LFT17) sets out guidance pubhshed by HMRC
on the application of Landfill Tax legislation to the activities of landfill ste operators such as Biffa.

In February 2020, Biffa Waste Services Limited {"BWSL") was notified by HMRC that it had concerns regarding certain
aspects of Landfill Tax compliance that may have led to an underpayment of Landfill Tax and was conducting an enquiry
(the "Enquiry™), primanly refating to the interpretation of the qualifying fines regime set out in LFT1. HMRC also raised
concerns, based on its analysis of BWSLs data, over the potential conduct of BWSL and specific customers which may
have led 1o the Incorrect rate of Landfill Tax being paid

Fings are particles produced by a waste treatrent process that involves an clement of mechanical treatment. For a landfill
site operator Lo treat fines as qualifying fines (meaning that Landfiil Tax on such material is payable at a lower rate), it must
e satisfied that the conditions set outin LFT1 have boen met. These include pre-acceptance checks on customers, visual
inspections of matenals deposited at the landfill site and compliant loss on ignition {"LOI" tests conducted at the specified
frequency (which 1s dependent on whether a customer is classified as low or high nisk). LOI Lests are laboratory Lests on
samples of waste to establish the amount of organic content in the waste.

In response to the concerns raised by HMRC, Biffa appointed Ermst &Young ('EY") to conduct an extensive review.

In May 2020, an intenm report was submitted by EY and BWSL to HMRC addressing a number of the concerns raised
by HMRC and outlining some immediate changes to processes at landfill sites operated by Biffa, which were made on a
without prejudice basis, to mitigate the risk of any ongoing potential liability,
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

HMRC Landfill Tax Enquiry
{cantinucd]

In March 2021, a disclosure report and supporting data (the “Disclosure Report™), prepared by EY and BWSL. was
submitted to HMRC. The declared liability of BWSL in the Disclosure Report was approximately £170.000, with the other
concerns, including those relating to the potential conduct of BWSL and specifiic customers, strongly refuted,

In February 2022, BWSL received a further letter from HMRC which responded to a number of specific findings in the
Disclosure Report, asserted specific amaunts that they considered were due and indicated that HMRC would be carrying
out further work on other aspects of the Disclosure Report Following receipt of this letter, further detailed work has been
carned out by Biffa and its advisors.

Protective assessments

HMRC has 1ssued protecuive assessments totalling approximately £'53m to BWSL in respect of the period from March
2016 to March 2020 In addition. in June 2022, HMRC issued approxirmately £15m of further protective assessments,

the majority of which were in relation 1o the penod April to June 2020.to cover the period to the end of the Disclosure
Report Consistent wilh their usual practice when conducting an enquiry that may result in additional lisbility 1o tax, the
protective assessments have been issued by HMRC before the conclusion of the Enquiry Lo ensure that any claim for
payment of Landfill Tax that may be made by HMRC as a result of the findings of the Enquiry 15 not time-barred

These protective assessments are not necessarily an indication of what liability may ultimately anse, nor is thar existence
an indication that a daim wiil be brought against BWSL by HMRC, BWSL 1S not currently required to make payment to
HMRC or reserve or ringfence funds for a possible payment as a resut of these pretective assessments, however it has
mrade a payment on account of £170,000 for the declared liability under the Disclosure Report,

Potential outcomes and liabilities

In Biffa’s view, based on advice received o date, there are a range of possible outcomes to the Enquiry, BWSLs potential
hiability to Landhil Tax for the relevant period could range from approximately £170.000 (based on the declared liability

in the Disclosure Report) up to appreximately £168m (being the amount raised 10 protective assessments to date), plus
potential penalties and interest. In addimon. BWSL will incur further costs in conducting and responding Lo the Enguiry.,

Tc date the Group has not received any formal claim from HMRC with regard to the matters that are the subject of
the Enquiry.

The Enquiry is expected to continue into 2023. At the end of the Enquiry, HMRC wilt be required to confirm the amount
of the protective assessments. If BWSL does not accept HMRC's decision | then BWSL will be entitled to request a formal
statutory revicw by HMRC. Assuming HMRC upholds its decision in respect of all or part of the assessments, BWSL will
have 30 days from the date of HMRCS review decision to submit an appeal to the First-tier Tax Tribunal (FTT*) to challenge
HMRC and formally protect BWSL's position. 7o bring the appeal, BwSL would be required to pay the assessed Landfil

Tax 1o HMRC at thal stage, although BWSL could make a hardship application to HMRC to secure therr agreement to the
deferral of the payment of the assessed tax, failing which BWSL could apply 1o the FTT directly on grounds of hardship. If
the Enquiry resulted in BWSL being liable to pay additional Landfill Tax, such amounts shouid be tax deductible.

Provision (see Note 19)

A provision of £3m was recognised in the year to 26 March 2021, based on Biffa’s best estimate of the lisbilnes at that
pointin time, recognising the fact that the Enguiry was at an early stage, This reflected the information thal had been
shared wath Biffa at that time and the Directors expectations of how the matier would be resohed Following the receipt
of further corresponderice frorm HMRC in February 2022, the provision at the year end has been increased to £20m.

This reflects Biffas best estimate of the potential liabilities ansing from all spedific amounts asserted by HMRC to date
Further liabities could however anse. and the cost of setthrg these laoihiies could vary from the provisior recognised.
Cnanges to this liabifity 'n the future cannot currently be estimated.,

Contingent liability (see Note 29)

As noted above, a prowision has been “ecogn sed relating to speafic amounts asserted by HMAC 10 date, However,
broader concerns have also been raised by AMRC about how certain requirements within the qualifyirg fines regime set
outin LFTT were intended to be applied in practice and the extent to which Biffa has complied with these requirerments
No specific amounts have been associated with these ssues ta date by HMRC. Based on advice receved to date for these
areas. ncting the early stages of HMRC's enquiry, it s considered that a present obligation does not exist and a hability 15
nct probable. BWSLs potentia additional hiaklity for Landfill Tax for tne relevant penod could be up to approximatcly
£154m (being the total amounts raised in protective assessments less the provision made excluding costs) plus penalt es
interest and further costs ir responding <o te Enquiry.

Sased on adwice recewved, the Directors do nat consider a liability is ikely to anse in respect of these proader concerns,
and therefore this itern is treated as a contingent labilty and no orovisior arises for these broader congerns,

marder o lustrate the Impact that charges in assumpions could have on the Groups resu ts anc inancia positon. further sensiziv ty ana'ysis has been

rcluded withir the Notes.
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2. Segmental Information
The Group is managed by type of business and is organised into three operating divisions:

«  Collections which encompasses Municipal and Industrial & Commercial.
«  Resources & Energy which cansists of Inerts, Organics, Recycling and Landfill Gas sub-divisions
o Specialist Services which includes Company Shop Group and Industrial Services.

These operating divisions represent the business segments in which the Group reports its primary segment information and are consistent with the
internal reporting prowided to the chief operating decision maker, Head office costs are recorded within the Graup Business Function (GBF) division,

however for operating and business decisions only three divisions are considered Group Business Function costs represent shared services and

corporate costs (including, inter alig, Board and corporate costs. finance, HR, IT, legal and insurance, external affairs and Safety, Health, Environment and
Quality Management (SHEQ') remaining after allocation to operating divisions. The chief operating decision makes, who s responsible far allocating
resources and assessing performance of the operating divisions, has been identified as the Group Executive Team. The aclivitics of the divisions are
detailed on pages 66 10 76. The operations acquired as part of the Viridor acquisition have been integrated and allocated appropriately across the three

operating divisions.

During the current financial penod the Group moved from recognising two operating divisions {Collections and Resources & Energy) to recognising
three operating divisions (Collections, Resources & Energy and Specialist Services). Operations including Company Shop Group, Hazardous Wasle, IRM
and Biffpack which were formerly in¢luded in the Collections diision are now reporled in the Specialist Services Division. This represents a distinction

fram the Municipat and Industrial & Commercial operations retained within the Collections division. The prior penod cormparatives by division have been

updated to reflect these allocations.

The Groups segmental results are as follows:

2022 2021
im £m

Revenue
Collections 4739 6775
Resaurces &Energy 3952 2720
Specialist Services 1741 924
Total 1,443.2 10420

Revenue within divisions 1s eliminated upon consolidation. Sales between operating divisions are carried cut at arms length. There have been no other
material amounts of revenue recognised in Lthe year that refate to performance obligations satisfied or partially satisfied in previcus years. Revenue
received where the performance obligation will be fulfilled in the future is classified as deferred income or contract liabilities and disclosed in Note 15.

All trading activity and operations are in the United Kingdom and there is therefore no secondary reporting format by geographical segment. There is no
single customer that accounts for more that 10% of the Group’s revenue (2021: none).

2022 2021
fm im
Operating Profit/{Loss)
Collections 656 278
Resources & Encrgy 17.5 {43.9)
Specialist Services 119.9) 82
Group Business Function 171.5) (29.7)
Total 8.3) (37.6)
2022 2021
£fm £m
Tangible assets net book value
Collectians 193 2641
Resources & Energy 2266 194 8
Specialist Services 505 440
Group Business Function 208 593
Total 617.2 5622
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Notes to the Consolidated Financial Statements continued

2. Segmental Information continued

2022 2o
fm £m
intangible assets net book value
Collections 213 148
Resources & Energy 1218 1013
Specialist Services 54 -
Group Business Function 744 664
Total 222.9 182.5
2022 2021
£m fm
Capital expenditure
Collections 104.1 57.3
Resources & Encrgy 96.2 64,1
Specialist Services 16.4 476
Group Business Function 71 96
Total 223.8 178.6

Capital expenditure compnses additions to intangible assets and property plant and equigment ncluding leased assets and acquisit ons.

2022 2021
£m £m
Depreciation
Collections 55.8 51.8
Resources & Energy 29.7 289
specialist Services 6.2 2.1
Group Business Function 3.2 4.4
949 872
Amortisation
Co'lections 45 46
Resources & Energy 251 228
Specialist Services
Group Business Function 1.1 12
30.7 286
Total Amortisation and Depreciation 125.6 1158
3. Finance Income and Charges
2022 2021
£m £fm
Finance charges
Interest on bank overdrafts. bonds and lcans G7 B7)
Interest on £ase Fablines (Note 25) 48 85)
Interest unwind o discounted provisions (INote T 9 12.8) n.g
Interest on forward contracts i) 0e)
Total finance charges (22.4) 178
Interest Ncome 09 or
Net interest on the net defired bencf t surplus (Note 26) 2 31
Total finance incorne 32 32
Net finance charges (19.2) (144
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4, Loss Before Taxation

2022 2021
im Em
The following costs / {income) have been included in arriving at the Loss Before Taxation:
Employee costs (Note 5) 361.0 2945
Cost of inventories recognised in expehse INole 13) B8.3 541
EVP tax dispute {Note 31} 208
Provision for HMRC landfill tax enguiry 17.0 30
Defined benefit obligation expense/income) (Note 26) 0.5 (33)
Depreciation of property, plant and £quiprment [Note 12)
Owned assets 428 376
Right- of-use assets 52.1 496
Amortisation of intangible assets (Note 11)
Acquisition intangibles 296 274
Otherintangibles 1.1 1.2
Expense relating to short-term leases and leases of low-value assels;
Plant and machinery 210 6.5
Other 4.5 20
Impairmerits 250 219
Incame from sub-leasing right-of-use asseis (3.3) (3.3)
{Profit)/Loss on disposal of property, plant and equipment, and intangible assets (6.2) 0.3
Incame from grants (0.4)
Expected credit loss recognised 1.2 0.3

During the ¢current financial period an impairment of £25.0m was recognised in relation to the goodwill arising from the Company Shop Group
acquisition, see Note 10 for further information. In the pricr period a one-off cost of £8.2m relating to the impairment of the Poplars Anaercbic Digestion
plant was recognised. in addition to the write off of £13.7m of obsolete capitalised work in relation to Project Fusion.

Operating cosls have been splitinto administration and distribution costs as detailed below:

2022 20
fm fm

Operating costs
Distribution costs 26.1 18.8
Administrative expenses 48.9 386
75.0 574
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Notes to the Consolidated Financial Statements continued

5. Employees and Directors

The average monthly number of persons (including Executive Directarst employad by the Group. by ieporting division during the period, was:

2022 2021
Mumber Number
By division
Coliections’ 6,749 6570
Resources & Energy 1,105 867
Specialist Services 1,454 407
Group Business Function 436 398
9,744 8238
Dumng the cumrent £ menc ¢ penod tre Group moved From recoq s §76 twa opernstr G ¢ vwons 0o lecbans a~a ResoLrces & Energy. W ecoGais g1 ree 00eel ng un ons
Collectiors, Resturces & Trevay and 9080 a st wenaces: Oneanots e Ld ng Covpaty Shoo Group, Fes ste 3V & e Britagck weere dgrmerdy nc Ldetve thie e Corectiors
Civien dre nowy epartec o the speca st bev oes Ty son Tho o o ponng com panstives hevs pess apeatec to eflecl these ¢l acations
2022 2021
£m im
Their aggregate remuneration comprised:
Wages and salaries 3147 2577
Social security costs 304 245
Other pension costs 132 104
Redundancy and termination payments 27 1.9
361.0 294.5

In the prior period, the Group atso received £12.0m in furlough payments from HMRC as part of the Coronavirus sob Retention Scheme (CIRS) These
payments were netied off against respective salary and wage costs. In the current year the Group received £nil from the CIRS.

The remuneration of the Cirectors within the Directors Report on Remuneration is set out on pages 126 to 140 and forms part of these Financial
Statements.

Key management compensation

2022 2021
£m £m
Their aggregate remuneration comprised:
Wages and salarics 24 19
Sodial security costs 05 0.7
Other pension casts 03 03
Long-term incentives 1.9 07
5.1 36
Key management personrel have been defined as the Group Executra Team,
6. Auditor’s Remuneration
The anatysis of the Company and Biffa Group's auditar's reruneration 1s as follows:
2022 20N
£m im
Fees payable 1o the Company's auditor for the audit of the Cormpany's Consolidated Annual Fnangat
Statements 10 Q7
Fees payable to the Company's auditor for the audit of the Company s subaidianes a5 04
Total audit fees 1.5 I
Audit-related assurance services 0 Qi
Total audit and non-audit fees 16 1.2

The other assurance services provided by the aaditor related (o agreeg upen procedures and other assurance serices cutside of statutory reaurements,
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7. Taxation Recognised in Profit or Loss

2022 2021
fm i&m
Current tax
Current period 0.2
Adjustrment in respect of prior years - (0.2
02 0.2)
Deferred tax
Qrigination and reversal of temparary differences @.5) 18.7)
Adjustment in respect of prior years 03 3.4)
Adjustment attributable to changes In tax rates and laws 20
{11.2) (2.1}
Total tax credit {11.0} (12.3)

Corporation lax is calculated at 199 (2021: 159} of the estimated assessable profit for the period. The charge for the period can be reconciled to the
prefit per the consolidated income statement as foliows:

2022 2021
£m £m
Loss before tax (286} (52.8)
Loss multiplied by the standard rate of corporation tax in UK of 199 (2021: 19%) (5.4} (10.0}
Effects of:
Adiustments in respect of prior years 03 (3.6)
Expenses not deductible for tax purposes 0.2) 1.4
Effect of super deduction (3.6} -
Effect of change in rate 2.0 -
Non-taxable income 0.1 0.1}
Total tax credit (11.0) 112.3)

During the current financial period a deferred tax asset and corresponding credit to the income staternent of £15.5m {2021: £nil) has been recognised as
a result of the outcome of the EVP Dispute. Refer to Note 31 for further details

In addition Lo the amount credited to the consolidated income staternent, the following amounts have been charged/{credited) directly Lo cquity:

2022 2021

£Em £m
Deferred tax charge/{credit) ansing on actuanal (gainsi/losses 150 41
Deferred tax chargeAcredit) ansing on hedging 22 -
Deferred tax charge/credit) ansing on share-based payments - 1.5
Total deferred tax charged/(credited) directly to equity 17.2 {(5.6)

The Finance Act 2021, which provides for an increase in the main rate of corporation Lax from 19% to 25% effective from 14pril 2023, was enacted on 24
May 2021. As deferred tax assets and liabylitics arc measured at the rate that are expected to apply in the periods of reversal, deferred tax balances at the
balance sheet date have been calculated at the rate at which the relevant balance is expected to be recovered or scttled.
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Notes to the Consolidated Financial Statements continued

8. Earnings per Share

Basic Earnings per Ordinary Sharc arc based on the Group profit for the year and a weighted average of 305,323,888 (2021 294645659 ; Ordinary Shares
in issue during the year

2022 2021

Lass for the Earnings Loss for the Earnings

period per Share period per Share

fm pence im pence
Basic earnings per share {17.6) (5.8} 140.5) (13.7)
Diluted earnings per share {17.6) (5.6} [40.5) (13.4)

2022 2021

£m im
Total number of weighted Qrdinary Shares 305.7 297.8
Shares held in employee benefit trust in respect of share options 10.4) 13.2)
Weighted average number of Ordinary Shares for the purpases of basic Earnings per Share 305.3 2946

Effect of potentially dilutive Ordinary Shares:

Impact of share options 6.8 7.2
Weighted average number of Ordinary Shares for the purposes of diluted Earnings per Share 3121 3018

9. Acquisitions
52-week period ended 25 March 2022
Green Circle [Polymers) Limited

0On 25 June 2021. the Group acquired the trade and assets of Green Circle {Polymersy Lirmited in exchange for cash consideration of £5 6m and defesred
cash consideration of £37m payabie over a periad of 13 years, The deferred consideration has an acquisition date fair value of £3.3m. This acguisition
includes a 50,000 tonne capacity Plastics Recyeling Facility {PRF at Grangemaouth in Scotland, which helps to secure feed stock for our Seaham, Redcar
and Washington Polyrmers plants.

Goodwill of £6.0m ansing from the acquisition of Green Circle (Polymers) reflects the secured feed stock as well as being the only plastics recyeling facility
in Scotland putting itin an ideal position to process the materials collected through Scotland's Deposit Return Scheme (DRS) which comes into force in
2022, The Green Circle acquisition is part of the business within the Resources & Energy division,

Since acguisition to the end of the firancial year Green Circle (Polymers) has generated revenucs of £4.2m and a 'oss before tax of £0.2m, If the Green
Circle {Polymers) acquisition had been cornpleted on the first day of the financial year, Group revenues for the year would have been £1,448 8m and
Group loss for the penod would have beer unchanged

Atthe end of the financial year the Group does not anticipate any of the trade and other receivables within Green Circle (Polymers) Lirited Lo be
irrecoverable.

Syracuse Waste Limited

©Cn 31 August 2021, the Group acquired 100% of the share capital of Syracuse Waste Limited and its subsidianes from Vindor, Syracuse Waste Lrmited is
a specially created entity into which Vindor hived down its collections business and certain recycling assets in order to enable the sale, The deal involves
the transfer of approsamately 21,000 existing Vindor business waste customers alongside a netwaork of 15 depots across the UK The acquisitian s in fine
with the Group's growth strategy and complerrents the current operations acrass the Collections and Resources & Erergy divis-ons.

Goodwill of £65.4m ansing from the acquisit.on of Syracuse Waste Limited eflects the additonal national scale of the collectior s business, in line with

the Group’s strategy 1o consohdate the highly fragmerted UK I&C collections market and become the leading Uk-based integrated waste management
busness

since acquisition to the end of the financial year Syracu se Wasie Lmiced has generated «evenucs of £84.0m and a profit before tax of £11 8m. If the
Syracuse Waste Limited acquisition had been completed onthe first day of the financial year, Group severiues for the year woula have been £1.587.2m
and Group loss for the period would have becorre a profit of £2 6m.

As at 25 Martn 2022 the opening balance sneet for the Virdar acquisition remairs within the 12 ma~th meastiement penoa past acqL 5tion and
shculd therefore be considered provisioral
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The amaunts recognised in respect of the identifiable assets acquired and labilities assumed are as set out in the table below

Green Circle  Syracuse Waste Total

fm £im £m
Intangible assets - 690 69.0
Property, plant and cguipment 35 45.5 490
Trade and other recevabsles - 17.5 175
Inventory 0.1 07 08
Cash and cash equivalents - 142 142
Deferred tax liability 04} (1500 {15 4)
Current tax liability - 04 {0.4)
Provisions (231) 123.1)
Trade and other payables 1260 [26.0)
Borrowings ()] 170 117.3)
Total net assets 29 65.4 68.3
Goodwil 6.0 654 71.4
Total consideration
Satisfied by-
Cash 56 1302 1358
Deferred consideration 33 - 33
Corporation tax to be paid through 06 0.6
Total consideration transferred 8.9 130.8 139.7
Net cash outflow arising on acquisition:
Cash consideration 56 130.2 1358
Less: cash and cash equivalent balances acquired - (142} (14.2)

5.6 116.0 1216

Acquisition-related costs induded in adjusting iterns amount to £9.4rm (2021: £2.0m), see Appendix for further details

52-week period ended 26 March 2021

Cn 24 February 2021, the Group acquired 100% of the share capital of Company Shop Group Limited in exchange for consideration of £93.2m, being

£86.0m of cash, £2.2m of deferred consideration and £50m of contingent consideration based upon the performance of the acquired business. As at 26
March 2021 net assets acquired were valued at £21.2m, teading to the recognition of £72 0m of goodwill. During the current financial period and within
the measurement period to 24 February 2022, two further adjustments have been made with respect to the acquisition accounting for this transaction,

resulting in a decrease in goodwill recognised by £6.4m. See Note 10 (or further detalls,

On 1 Septerber 2020, the Group acquired the trade and assets including vehicles, wheelie bin and rear end load (REL) commercial services, from
Donald Ward Limited for consideration of £2.6rm. Net assets of £0.8m were recognised upon acquisition in additicn to £1.8m of goodwill During the

current period, outstanding contingent consideration of £0.5m was settled.

Cn 8 October 2020, the Group acquired 1008 of the share capital of Camao Ltd {which trades under the name of Simpty Waste), in addition to two

dormant subsidiaries, in exchange for cansideration of £32.7m. Net assets of £14.4m were recognised upon acquisition inaddition 1o £18.3m of geodwill

Dunng the current penod, cutstanding deferred consideration of £0.6m was settted.
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Notes to the Consolidated Financial Statements continued

10. Goodwill
Total
£m
Cost:
As at 26 March 2021 2248
Additions {Note 9 714
Reversal of contingent conaideration (Note @) 50
Fair value uplift on C5G assets (Note 9) (14
As at 25 March 2022 289.8
Accumulated Impairment Losses:
As at 26 March 2021 (0.5)
Impairment charge (2500
As at 25 March 2022 (25.5)
Net book value:
As at 26 March 2021 2243
As at 25 March 2022 264.3
2022 2021
£m £m

By division
Collections 1585 1087
Resources & Energy- 56.7 362
Specialist Services'~ 491 764

264.3 2243
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Operating Divisions

The Group reviews at each reporting period whether there are any indicators of impairment in accordance with 145 36: Impairment of Assets. An
annual impairment review is completed by comparning the carrying amount of the goodwill for each aperating division to its recoverable amount. The
recoverable amount is the higher of its fair value less costs of disposal and its value in use. If the recoverable ameunt is less than the carrying amount, an
impairment 10ss 15 allocated first to reduce the carrying amount of the goodwill and then to the assets of the operating division.

The key assumnptions when calculating the value in use are forecast reveriue and costs. Management s calculation of value in use has been developed from
forecast flve-year cash flows which are prepared on the basis of past performance, expectation of future performance including climate change related matters
suich as the potential cessation of ROC schemnies in 2027, implications from possible carbon tax regulation and deposit return scheme corning into effect. The
value is use is also determined after considering market information and a consistent growth rate, thereafter, based on the underlying assets of each division.

The pre-tax discount rates used in the value in use calculations at year end are as follows:

«  Collections 10.004%

« Resources & Encragy 8.75%

«  Specialist Services ©.25%

The annuat growth rate assumntion for the Groug's aperating divisions beyond the five-year plan penica, based on market trends, after adjusiment for
assumed inflation, is 2.0% (2021: 2.0%). This s considered appropriate due to the long-term nature of the business These forecasts are adjusted to the
extent that events since they were developed {the ‘mpact o Covid-19) ingicate that they may no lenges be relevant. No reasonably foresecable change
in the assurmptions used in the value in use calcuations would cause an impairment 1o any of the operating divisions,

Company Shep Group

There have been twa measunng per'od adjustments dunng the current fingncia! penod to the gaodwill ans'ng from tne Comipany Shoo Group
acquisition. Goodwil was reduced by £5.0m as the conlingent consideration decreased as a res t of post-acquisit on per‘ormance and by a further
£1.4m due to anincrease inthe farr va'ue of the property acquired.

Duning the current finarcal pened, tne Group moved fram recogrising wwo operating divisions ta three operating divisions leading ts the recognition
of goodwill balances previously reported in Collections 1n the newly recognised Specialist Senvices division,

Following the change In recognition, tne goodwill balances recognised within the Specialist Services dvisior were subject to a0 impairmert aralysis,
Due to trading underperformance at the time. the Goodwill assaciated with the Company Shop Graup acquisition was irrpared by £25.0m dur ng the
intenm reporting periad. No other goodwitl allacated te the Spocialist Services Division required impairment at interim, or at <he year end.
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The valualion of the goodwill zlocated 10 CSG has headroom of £9.0m at the end of the financial year. The pre-tax discount rate used in the value in
use calculation was 9.75%, an increase in the pre-tax discount rate of 110 basis points would reduce headroom to nil. The short term compounded
annuaf growth rate used was 7 71%, a reduction of 89 basis points in the short term compounded annual growth rate would reduce headroom to nil.
The average gross profit margin on short and medium term cashflows used was 56.4%, a reduction of 250 basis points would reduce headroom to nil,
The gross profit margin an long lerm cashflows used was 57.0%, a reduction of 100 basis points would reduce headroom to ril.

11. Other Intangible Assets

Service
Landfill T Customer Concession
gasrights development Brand contracts Agreements Total
£fm fm im fm im £m

Cost:
As at 27 March 2020 190.2 184 37.0 66.4 - 312.0
Acquired through business combination - - 82 160 - 2472
Additions - 4.0 - 40
Impairments - 137 - - (137
Dispaosals - 0.4) - - (0.4)
As at 26 March 2021 190.2 8.3 45.2 824 - 326.1
pﬁ_\%{ir_eg_trl@ig_h bysiness_cgn_’]b_ma_tpn - 03 31.2 375 65,0
Additicns o - 21 - - - 24
Disposals - {1.6) - - (16)
As at 25 March 2022 190.2 8.8 45.5 113.6 375 395.6
Accumulated amortisation:
As at 27 March 2020 (68.3) {2.5) 11.2) 43.0) - (1150)
Charge for the period (21.5) (1.2 - {5.9) - (28.6)
As at 26 March 2021 (89.8) (3.7) (1.2) (48.9) - (143.6)
Charge for the period {20.1) nn 10.3) 17.2) (2.0) (307
Disposals - 16 - - E 16
Asat 25 March 2022 (109.9) 3.2) (1.5) (56.1) (2.0} (172.7)
Net book amount:
Asat 25 March 2022 80.3 5.6 44.0 57.5 35.5 222.9
As at 26 March 2021 1004 46 440 335 - 1825

The Group holds intangible assets relating to the Landfll Gas {LFG’) business. The LFG business generates some of its income via the production of
Renewable Obligation Certificates (ROCs). These aregreen energy certificates which are issued to operators of accredited renewable generating
stations for the eligible renewable clectricity that they generate. ROCs are then sold on Lo energy previders for which the Group recognises revenue on
sales. The ROCs scheme lasts for 20 years and the majority of landfill gas sites will sec their ROCs scheme terminate in financial year 2027, At this point.
the revenue and profit profile of the LFG division will change significantly. In the prior year, there was a change in the accounting eslimate of the useful
life of the LFG business to match the ROCs scheme termination dates and therefore amended the amortisation profile ta better match the costs of the
asset against the principat periods from which the Group will receive future economic benefits, The Group recognised amortisation of £201m on LFG
sites during the financial year (2021: £21.5rm)

During the current financial period a brand intangible of £0.3m was recognised (rom within the Viridor acquisition and amortised over the period of
time during which afl acquired assets transferred over to Biffa branding, This was fully amaortised to £nil as at the close of the financial period. Service
concession arrangements relate 1o the IFRIC 12 interpretation for the West Sussex Recycling contract acquired as part of the Viridor acquisition during
the current financial penad.

Al amortisation charges are recognised in profit or loss. Incdluded within IT developrment costs are internally generated assets with a net book value of
£3.4m (2021: £1.7m). The amortisation charge in refation to these assets was £0.6m (2021: £0.9m)

Given the significant Investment in technology and IT developrment, the Group undertakes a review of the remaining useful lives of assets each year and
impairs where necessary those that are superseded by new technology. The key estimates underpinning the value in use for [T projects is the forecast costs

IFRS 3 requires that on acquisition, intangible assets are recorded at fair value, The Biffa brand was first created in the early 20th Ccentury and has been
used throughout the Group since then. It remains a highly recognisable brand. Given the longevity of the brand, the Directors consider the asset to have
an indefinite life. The Directors reconsider the valuation of Lhe brand at each reporting date. The recogrition of brand and landfill gas rights as intangible
assets initialty arose during the fair value exercise undertaken following the acquisition of the Biffa Group by Wasteholdco 1 in 2008, The values were
subsequently remeasured following the restructuring of the Group in 2013,
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Notes to the Consolidated Financial Statements continued

12. Property, Plant and Equipment

Landfill

Land and Plant, vehicles Assets under
buildings sites'  and equipment construction Total
£m fm im £m £m
Cost:
As at 27 March 2020 214.8 88.4 3723 235 699.0
Additions 307 21 387 180 889
Acquircd through business combination 258 357 - 61.5
Disposals (' 6} (43.8 - (45.4])
Lease modifications {13) - - (1.3
Transfers' {01} 29 154 (15.3) 25
As at 26 March 2021 267.7 93.4 418.3 26.2 805.6
Additions 125 51 764 83 1023
Acquired through business combination 19.8 - 292 - 480
Adjustrnent to prior pericd acquisitions 1.4 - - 1.4
Disposals 19.5) on 36.4) - {46.0)
Transfers - 1.1 283 (28.3) 11
As at 25 March 2022 291.9 99.5 5158 6.2 913.4
Accumulated depreciation:
As at 27 March 2020 (34.7) (52.0) (84.6) - (171.3}
Acquired through business combination 0.7 - 113.8) - 14,3}
Charge for the penod {176} (433 (65.3) - (87.2)
lrnpairments (2.2) {11.6) [QEW)] (14.7)
Lease modifications 02 0.2
Dispasals 16 423 439
As at 26 March 2021 (53.3} (56.3) (132.8) (1.0) (243.4)
Charge for the period (204} 4.7 1698) {54.5)
Disposals 50 361 421
As at 25 March 2022 (67.7) (61.0) {166.5) (1.0} (296.2)
Net boock amount:
As at 25 March 2022 224.2 38.5 349.3 5.2 617.2
As at 26 March 2021 214.4 37. 285.5 252 562.2
a7Ch e N0 aces LEET 12027 EB8M v 123007 o e 2corom C Deret 1 e gonved 3% a e i
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Inine with the Group's commitment to reduce its Scope 1 and 2 carbor ermissions 10 50 by 2033 (from a 2019 baselingj and achieve Net Zore by ne
‘ater than 2050, the need for replacement of existing vehicle fleet with tnose which use alternat’ve sources of "clearer” energy source was carned out and
its impact or the use’ul econormc e of vehicies was consdered. The Group however doas not consiger this transition to result in g material impact on

the carrying value of the vehicles

During the curent fnanc'a' year, Land ana Buildings with a ret book value of £3.5m were disposed in addition to plant, veb'des and equipment wizh

anet book value of £03m, Associated outstanding "ease acihiies of £3 1
£0.8m). leaaing 1o tne recognitior of 8 gain or disposal of fixed assets of £6 2m (202
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Lend and builidings and landfill sites at net book value comprnise:

2022 2021
Land and Landfill Land and Landfill
buildings sites buildings sites
£m £im £im £m
Freehold 428 135 391 147
Long leascheld 587 16.0 528 14.3
Short leasehold 1227 a0 1225 8.1
224.2 38.5 2144 37.1

As at 25 March 2022 the Group had entered into ¢ontractual commitments for the acquisition of plant, property and equipment smaunting to

E125m (2021 £6.6m).

Right-of-use assets

The Group records 1ts right-of-use assets within property, plant and equipment. The Group lcases assets including buildings and plant and equipment,

The average kease termiis 12.8 years (2021: 13.4 years). The Group has options to purchase certain plant and equipment fora nominal amount at the end

of the lease term, The Group's obligations are secured by the lessors title to the leased assets for such leases.

The carrying amount of the Groups total right-of-use assets included within Property, Plant and Equipment are analysed as fallows:

Land and Plant, vehicles

buildings  and equipment Total
£m fm £m
Carrying value
As at 27 March 2020 1274 1454 2725
Acquired through business combination 191 4.5 236
Additions 416 183 599
Depreciation charge for the period {140) (356) {49.6})
Disposals 1.3 {13)
Lease medifications (1.2) - (1.2
impairment of assets (1.3) {1.3)
Transfer to owned assets afler lease expiry - 6.6) 8.6)
As at 26 March 2021 1726 1234 2960
Acquired thimugh business combination 137 36 173
Additions 82 203 285
Depreciation charge for the penod (179} (34.0) (519
Disposals 1.8 0.2 20
- Lease modifications 0.7 - 07
As at 25 March 2022 179.1 113.5 292.6
Net book amount:
As at 25 March 2022 179.1 113.5 292.6
As at 26 March 2021 1726 1234 296.0
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Notes to the Consolidated Financial Statements continued

13. Inventories

2022 2021

£m £m

Raw matenals and consumables 23 13
Finished goods 329 210
35.2 223

Inventories are stated at the lower of cost and net realisable value. Inventaries consumed in the peniod ended 25 March 2022 were £68.3m (2021:
£54.1m). Inventory written down in the pericd totalled £nil (20271: £ril). Reversals of inventory previously written down in the period were Lril 2021: £nil).

At the end of the financial year £4.2m (2021, £3.8my of inventory held by the Group related to Company Shop Group.

14. Trade and Other Receivables

2022 201

£m fm

Amounts falling due within one year
Trade recelvables 1780 1158
Less expected credi loss allowance (5.8 {4.6)
Trade receivables - net 172.2 112
Other debtors 5.3 1.5
Prepayments 30.0 284
Prepaid landfill provision expenditure 0.1 02
207.6 1413

Al amiounts induded within other debitars and prepayments are duc within ane year. The mawement in prepayments relates to the iming of payments
to suppliers. Trade receivables are non-interest bearing. Due to their short maturitics, the fair value of trade and other receivables approximaies to their
book value. The average credit peniod taken on invoices was 35 days (2021 33 days).

The Viridor acquisition increased trade receivables by £12.0m, and this together with the significant increase in revenue year on year, pnimarily driven by
price increases, Green Circle and the plant at Seaham, have ied to trade receivables ending the year at £1780m 12021: £115 8my. Included 10 the Group's
trade recenables balances are debits with a carrying amount of £162m (2021: £96m) which are past due at the reporting date. Despite the significant
inCrease in the tatai trade recevables balance, the great work our accounts receivable team have done in collecting overdue balances has meant the
ageing profile of ur trade receivables has improved, with only 9% overdue compared with 109 at March 2021.

Credit limits for new customers are assigned based on the potential customer's credit quality. &n external credit sconng system 1s used before assigning
any credit imit over £500, Management monitoss the utilsanon of credit imits regularty. The trade receivables balance consists of a large number of
custormer balances, in excess of 87,000, represented largely by local account customers, and there is no significant concentration of credht risk,

The Group wntcs off a trade receivable when there s Infermation indicating that the debtons in severe financial difficulty ana there is no realistic
prospect of recavery. for example when a customer enters iquidation. Our trade teceivables expecied credit loss ingreased to £5.8m (2021: £4.6m) with
the vindor acauisition increasing the expected credit oss pravision by £1.0m,

The following table details the risk profile of trade receivables As the Groups histoncal credit loss experience does not show significantly different loss
patterns for different custormer segments, the provision for ioss afiowance based on past due status 1s not distinguished between the Groups type
of customer,

Lifetime
Expected expected credit
credit loss rate loss
% im
As at 25 March 2022

Trade receivables - days past due
1o 30 days 1.0% 2.7
311060 days 1.0% 0.5
61 to 5C days 1.0% 0.3
G710 120 days 50.0% 0.4
Over 120 days 50.0% 1.9
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Lifetime
Expected  expected credit

credit loss rate losy
% fm
As at 26 March 2021
Trade receivables - days past due
1to 30 days 1% 2.1
3o 60 davs 1% 05
61 to 90 days 1% 03
9 to 120 days 50% 0.2
Quer 120 days 50% 1.5

The allowance for expected credit loss ('ECLY includes individually impaired trade receivables which are in excess of 120 days overdue, in liguidation or
are the subject of legal action. The ECL recognised represents the difference between the carrying amount of these trade receivables and the present
vatle of any expected recoveries.

The following table shows the moverment in ECL that has been recognised in trade and other receivables in accordance with Lhe simplified approach set
outin IFRS 9.

2022 2021
im £m
Movement in expected credit losses
Balance at the beginning of the period 46 43
Impairment [0s5es recognised 22 .5
Amounts recovered during the period 10 06
Amounts written off as uncolicctable .2 (1.4)
Expected credit losses in relation to (decrease)/increase in credit risk (0.8) 05
58 46
The Directors consider that the carrying amount of trade recevables approximates therr fair value.
Long-term receivables
2022 201
fm £m
Amounts falling due after more than one year
Funds on long-term deposit 23 22
Prepayment in respect of EVP Dispute (Note 31) - 636
2.3 65.8

As a result of the negative outcome on the EVP Bispute the cormesponding prepayment of £63.6m has been impaired to nil. More details are available in
Nole 31.

In determining the expected credit losses for these long-term receivables, the Directors have taken into account Lhe histoncal default expenence
and financial position of the counterparties. No expected credit loss has been recognised on the basis that the counterparties are HMRC and A-rated
financiat institutions.
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Notes to the Consolidated Financial Statements continued

15. Assets and Liabilities Related to Contracts with Customers

The Group has recognised the following contract habilities related to contracts with customers:

2022 2021

£m £m

Current contract assets 718 506
Current contract liablities (27.1) (19.6)
44,7 328

The timing of payments received from custormers, relative 1o the recording of revenue, can have a significant impact on the liabilities recorded on the
Group's Statement of Financial Position recognised im tess than one year

Certain contracts have payment terms based on contractual milestones, which are not necessanly ahigned to when revenue is recognised, particularly for
thase contracts with revenue recagnised over time by reference to the stage of completion. Where cash is received in advance of work carried out and
therefore the revenue recognised a contract liability anses.

The contract liabilties primarily relate to the advance consideration received from customers in respect of performance obligations which have not yet
been fully satisfied and for which revenue has not been recegnised Al contract liabilities held at 25 March 2022 are expected 1o satisfy performance
obligations in the next 12 months,

The contract assets primarily relate to the Group's nght 1o consideration for work completed but notinvoiced at the balance sheet date The contract
assets are transferred ta trade receivables when the amaunts arc agreed by the custormer. On miost contracts. certificates and agreerment is by the

custorner on a monthly basis. All contract assets held at 26 March 2021 are expected to be invoiced and transferred to trade recevables within the
next 12 months

None of the cantract assets at the end of the reporting period are past due and, taking into account the histonical default expenence and the future
praspects in the industry, the Directors consider that no contract assets are impaired

16. Cash and Cash Equivalents

2022 2021

£m £m

Cash at bank and in hand 40.2 270
short-lerm deposits 0.8 38
Balance at the end of the period 40.8 308

Deposits comprise £nil (2021: £nil) of funds on avernight depasit via a Group cash pooling faciiity and an insurance deposit of £06m (2021. £3 8mi) which
reprosents cash held as secunty for self-insurance abhigatiens Included within the total cash balance s £09m (2021: £4.1m) which cannot be accessed
by the Group as it 1s held as collateral against insurance liabilities by Bray Insurance Company Limited, which 1s the Group’s cagtive insurance company.

17. Financial Instruments

2022 201
Em £m

Assets held at amortised cost
Liguidhity fung! 197 87
10.7 8.7

Corenl et b 2 Gty By 300870 0e o T 20 IR NDLO Gl 8 TR IR L0 Dey

Derivative financial instruments

The derivatives that the Group has entered into quaify for hedge designation as cash flow hedges urder IFR5 9, A | cash flow hedges were deemed to
e fully effective and therefore movements ir fair value were ali recognised wathin the hedage reserve.

The Group has ertered into forward foreign exchange rate cont-acts which all mature w tmin ene year; these forwarcs will be usea by the Group 1o
hedge Eura currency payments for the export of Refuse Derved Fue! (RDFY, The forward foreign cxchange cortracis have resulted i the recognition of
a dervative liabiity of £0.2m (2021: derwvative Iabrity of £83m),

Dunng she year as a resu't of two private placement debt raises, the Group reduced its exposJre to vanable interest -ate borrowing. “he Graup
terminated the vaniable to fixed interest rate swaps. -esulting ir a net gain of £1.1m

The Group emers into commoadity swags 10 hedge aganst future movements in fuel prices. At the end of the financial year these hedges were in an
asset pasition of £11 7m 202 liaoility position of £0.6mj. hac fuel prices been 10% ~'gher as at e year end date, the fuel o modity hedges would
have mcreaseqin value by £3.0m 1o an asset positicn of £14.7m

The fair value measurements of detivatives are classified as Level 2in the fair value hierarchy as defined oy IFRS 13 Fair Value Meas.rement, as they are
derived from inputs other than quoted pnces ndluded within Level * that are observable for tne asset o liabiiity, either directly (e, as prices] or ind'recty
e denved from prices)
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2022 2021

Fair value Notional Fair value Notional

£m fm £m £m

Forward foreign exchange contracts (0.2) 6.3 (0.3) 6.2
Interest rate swaps - (2.7 150.0
Commadity hedges 17 239 [08) 224
11.5 30.2 3.6) 1786

The table below represents the cumulative amount of gains and losses an the Group's derivative financial instruments

Foreign exchange risk Interest rate risk Commaodity risk Total
2022 201 2022 2021 2022 2021 2022 2021
£m £m £m £m £fm fm £Em £m
Batance as the start of the period 03 (0.6} 27 16 06 - 36 10
Gain/lioss) arising on changes n fair value of .1 09 1.4 11 {161} 06 (14.8) 26
hedging instruments during the period
{Gain)/loss reclassified (o profit or loss  forecast - - (4.1} - - 41) -
transaction no longer expected to occur
Cumulative (gain)/loss ransferred to initial - - - 38 . 38 -
carrying amount of hedged itemns
Balance at the end of the period 0.2 0.3 - 27 {11.7) 06 {11.5) 36
Borrowings
2022 2011
Average Average
Book value interest rate Book value interest rate
fm % fm %
Current
Lease lisbilities 538 3.1% 547 3.09
53.8 54.7
Non-current
Lease fiabilities (Note 25) 2225 3.1% 2290 3.0%
Private placements and bank loans 354.0 2.8% 1976 2 8%
EVP preference instrument (Note 31) 143 - 47 6 -
590.8 4742
644.6 5289
2022 2021
£m £m
Private placements, bank ioans and leases 6303 481.3
EVP preference liability 143 476
644.6 5289

The Group undertook a private placement raising £150.0m in order to maintain adequate funding headroom following the acquisition of Viridor. The
Group issued a further £195.0m private placement following the launch of its Sustainability-Linked Finance Framework in December The £1950m
private placement deblt has been raised from MetLife Investrent Managerent, New York Life insurance Company and Pricoa Private Capital, The
funding is linked to twa key performance targets:

+  Reducing scope 1 and 2 GHG emissions by 50% by 203¢; and

«  Tripling Biffa Polymers plastics recycling capacity by 2025.

As at 25 March 2022 the Group has an undrawn Revalving Credit Facility {RCFY of £341.0m {2021: £150.0m). Due 1o the nature of the RCF and continued
repayments and drawdowns, the cash flows were presented on a net basis in the Staterment of Cash Flows, The expiration date of the RCF is March 2026,

In the year ended 24 March 2017 certain pre-IPO lenders were issued with preference share capital in Wasteholdco 1 Limited in exchange for settlement
of amounts due to them, After the unsuccessful outcome of the EVP Dispute, as disclosed in Note 31, the asseciated liability has been reduced from
476mto £14.3m

Borrowings are measured at amartised cost with the exception of the EVP preference liability which is measured at fair vatue. Al financial assets and
financial liabilities have been categorised as Level 2. Level 2 financial instruments have been valued using inputs other than quoted prices that are
chserveble for the asset or liability either directly or indirectly.

Refer to Note 24 for the cashflow movement on borowings during the current a prior financial penods.

Biffaple / Annual Report and Accounts 2022 191



192

Notes to the Consolidated Financial Statements continued

17. Financial Instruments continued

Interest rates on borrowings

2022 2021
Average Average
Principal interest rate Principal interest rate
£m % £m %
Term faciy 90 32% 1976 28%
Private placement - £150.0m 150.0 2.7%
Privale placement - £195.0m 195.0 2.5% -
354.0 1974
Fair value of financial assets and liabilities
2022 2021
Book value Fair value Baook value Fair value
£m £m fm fm
Financial assets
Trade and other receivables (Note 14) 1722 1722 1112 2
Financial asset arising on liquidity fund 10.7 10.7 87 7
Financial asset arising from IFRIC 12 (Note 32) 4.0 40 4.1 4.1
Financial asset arising from capitalisation of borrowing fecs 10 1.0
Financial asset arising fram investrment in Lovejunk Limited 06 086
Funds on long-term deposit 2.3 23 23 23
Prepayment in respect of EVP Dispute (Note 31) - - 636 636
Loans to joint ventures 143 143 60 60
Derivative fimancial instrurment mn7 "7 03 03
Cash and cash equivalents (Note 16) 408 a08 Elok:] 308
257.6 257.6 2270 227.0
Financial liabilities
Privale placements and bank loans” (354,00 [337.4) (1976} (197 6)
Lease liablities (Note 25) 1276.3) (276.3) {28371 (2837)
EVP preference habihity (Note 31) (14.3) (14.3) (47.0) (47.6)
Trade and other payables? [Note 18) (286.7) 12867 1206.5) 1206.5)
Deferred and contingent ¢onsideration (72 72) (9.4) 94)
Derivative financial Instrument (0.23 0.2} (38 (3.9
(938.7) (922.1) 1748.7) {74871
Net financial assets and liabilities (681.1) (664.5) 52173 5217
O Pt LT
Z T RA TGO el I BLEE TED Ty TWRC T CETID T a0 DRt e et b TRIC D tan ey
oo e Dy 100 oy 2030, 87 ¢
TGO Ty Dy 2025
3 A oo e leEl 0T BTS00 g e Ly eSO T ST et 0 LDt

“he far values of finandial assets ana habilties are determimed as folows.

o Interest ratc swaps are measared at the present value of future cash flows estimated ara discourted pased on the applicable yield curves derved
from quoted nierest rates.

«  Thefarvalues of nor-denvative firancar assets ana habiizics are determined based an discounted cast flow ana ysis using current market rates for
sirrilar instrumienrts

Financial risk management

The Groug's activities expose e 3 vatiety of inarcal nsks market sk { nclucing capital nsk managoment cash fow nterest rate fisk CLrrency ris< ang
price sk, credit nsk and liquidity risk. The Group's overall r'sk rmanagemen: prograrmmes focus 01 the unpredictablity of fingncial markets ang seek

to mimirmse potential adverse effects on tne Croups financial perfermance Fimznoat risk maragement ir the above areas is carried cut under a policy
aporoved by the Boara of Directors.
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Capital risk management

The Group manages its capital structure using 2 number of measures and laking into account its future strategic plans, Such measures include 1its net
Interest cover, liguidity and leverage ratios. Total capita! is calculated as equity'as shown in the consolidated statement of financial position plus Net
Debt. Net Debt is calculated as total borrowings {including current and non-current barrowings as shawn in the consoiidated statement of inancial
position) less cash and cash equivalents. The Directors are satisfied that the current nsk managermenit strategy 1s appropriate and effective.

Cash flow interest rate risk

The Groupss interest-bearing assels include cash and cash equivalents which earn interest at floating rates. The Group's incore and operating cash flows
are substantially independent of changes in market interest rates, The Group's interest rate nsk arises from long-term borrowings. Borrowings issued at
variable rates expose the Group to cash flow interest rate risk. Group policy is to rmaintain an appropriate proportion of its borrowings at fixed rate using
interest rate swaps to achieve this when necessary.

The interast rate risk rofile of e Groups (inandial assels and habilities way as (ollows:

2022 2021
£im Em
Financial liabilities
Floating rate financial liabilities {excluding dernvatives) 9.0 197.6
Fixed rate financial liabilities 6213 2837
Nor-interest bearing financial liabilities 2729 2159
Non-interest bearing EVP preference instrurment 14.3 476
Total financial liabilities (excluding derivatives) 917.5 7448
Fixed rate financial liabilities relate to lease liabilities, Non-interest beanng financial lizbilities comprise trade payables,
2022 2021
£im £m
Financial assets
Floating rate financial assets {excluding derivatives) 23 65.9
Floating rate financial assets {cash and cash equivalents) 408 308
431 96.7
Nen-interest bearing assets
Liguidity fund 69 87
Non-interest beanng financial assets 1621 121.3
199.0 130.0
Total financial assets (excluding derivatives) 245.9 226.7

The interest on fixed rate linancial instruments is fixed until the maturity of the investment. The interest on floating rate finandcial instruments is reset at
intervals of less than one year. The other financial assets and habilities of the Group that are not included in the above tables are non-interest bearing and
therefore not subject 1o interest rate risk.

Fixed rate and non-interest bearing financial assets and liabilives are exposed 1o fair value interest rate risk and floating rate financial assets and ligbilities
to cash flow interest rate risk.

Currency risk

The Group is exposed to currency nsk arising from currency exposures pnimanly related ta the dispasal of RDF via export Lo Europe. The Group enters
into forward contracts to purchase Euros based upon expected costs, These derivatives are classified as cash flow hedges.

Price risk

The Group s not materially exposed 1o any cquity securities price risk, but is exposed to commaodity price nsks on its cutputs The commaodities that Lhe
Group Is exposed to are fuel, clectnaity, paper, glass, cardboard, steel, aluminium and plastics {including HOPE and PET). The price risk associated with
commodities is considered Lo be in the ordinary course of business for the Group.

Credit risk

Credit risk is managed on a Group basts as appropriate. Credit nsk arises rom cash and cash equivalents, dernvative inancial instruments and deposits
with banks and finangial institutions, as well as credit exposures to customers, including outstanding receivatles, For banks and financial institutions, only
independently rated parties with a minimum rating of A are accepted.

tAanagement does not expect any significant [osses of receivables that have not been provided for as shown in Nate 14.

The carrying amount of financial assets recorded in the financial information, which is net of impairment losses, represents the Group's maximum
exposure 1o credit risk. These amounts indude recevable balances from local authonity clients, hence are not exposed Lo significant credit nisk, Given the
above factors, the Board docs not consider it necessary to present a detatled analysis of credit nisk.
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Notes to the Consolidated Financial Statements continued

17. Financial Instruments continued
Liquidity risk
The Group ensures that there are sufficient committed loan facilities in order 10 meet short-term business requirernents, after taking into account the

cash flows from operations and its holding of cash and cash cquivalents. The expected undiscounted cash flow of the Groups financial assets and
labilities (including derivatives), by remaining contractual maturity, at the balance sheet date 1s shown below:

2022
Due between Due between
Due within one and two and Due five years
one year two years five years and beyond Total
Em £m £m £fm £m
Non-derivative financial liabilities
Borrowings, excluding lease liabilities - - 9.0) 13450) (3540Q)
Lease liabilities (53.8) 143.1) 69.4] 1110.0) (276.3)
Trade and other payables (286.7) - (286.7)
Deferred and contingent consideration 14.2) {03 {0.8) 0.9} (7.2)
EVP liability - {14.3) {143)
Nen-derivative financial assets
Cash and cash equivalents 40.8 - 408
Liguichty fund 10.7 - - - 10.7
Trade and other recovables 1722 - - - 1722
{121.0) {43.4) {93.5) [456.9) {714.8)
2021
Due between Due between
Due within one and two two and five Due five years
one year years years and beyond Yotal
£m £m im £m fm
Non-derivative financial liabilities
Borrowings, excluding lease labilities - 11676) (1976
Leasc liabilities (54.7) (438) (80.7) {104.5) (283.7)
Trade and other payables {206.5) - (206.5)
Deferred and contingent consideration 194) - - {94)
EVP liability (47 B} - - (47 8)
Non-derivative financial assets
Cash and cash equivalents 308 - - 308
Liguidity fund 87 - - - a7
Trade and other recervables 2 - - - 112
167.5) {(43.8) 1278.3) 1104 5) (5941}
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18. Trade and Other Payables

2022 2021
£m £m
Current

Trade payables 208.7 1557
Taxation and social security 54.0 513
Interest pavakle 1.8 Q7
Accruals 756 495
Other payables 06 06
340.7 2578

Non-current
Trade and other payables 6.6 146

Included within trade payables is £2.3m (2021: £0.6m} in relation to Government grants.

The taxation and social security figure of £54 0m {2021: £51.3m) includes £0.3m (2021: £0.3m) in relation to the corporation Lax creditor, which was
presented as a separate line item within the Statement of Financial Position within the prior year financial slatements,

19. Provisions
Landfill HMRC
restoration Onerous Landfill Tax
& after-care  Insurance  contracts  Dilapidations IFRIC 12 Enquiry Other Total
£m £m £m £m fm £m fm fm
As at 27 March 2020 56.6 150 154 78 - 05 953
Utilised {8.5) (1.7) 13) on - 13 18.2)
Charged to profit and loss account 6 28 10.2 1.1 1.9 196
Impact of real discount rate changes to
profit and loss account 174 - e - - - 206
Unwinding of discount 18 - - - - 1.8
Transfers from fixed/other assets 0.1 - (1.73 - - 0.1 (.7}
As at 26 March 2021 710 16.1 205 a8 - 1.0 1174
Utilised 4.7} 15.8) 63 0.2) - - (3.9) 20.5)
Acquired from acguisition - 20 34 12.7 - 5.0 231
Charged to income statement 46 2.7 4.7 1.5 - 17.0 (1.3 313
Impact of real discount rate changes to
income statement 03) - - - {0.3)
Unwinding of discount 2.4 - 04 - 28
Transfers from fixed assets (Note 12) 0.9 - - - 09
Transfers from trade and other payables - - - 30 - 30
As at 25 March 2022 73.9 130 204 135 131 200 38 157.7
Provisions have been analysed between current and non-current as follows:
2022 2021
£m fm
Current 203 161
Mon-current 1374 1013
157.7 1174

Landfill restoration and after-care

As part of its normal activitics, the Group undertakes to restore its landfill sites and to maintain the sites and controf leachate and methane emissions

from the sites. A provision is made for these anticipated costs A number of estimate uncertainties affect the calculation, Induding the impact of

regulation, dimate change, accuracy of site surveys, transportation costs, and changes in the real discount rate. The provisions incorporate our best
estimates of the finandial effects of these uncertainties, but future changes in any of these estimates could materially impact the calculation of the
provision, Restoration costs are incurred as each site is filled and in the period immediately after its closure. The provision incorporates the best estimate
of the financial effect of these uncertainties, but future changes in any of the assumptions could materially impact the calculation of the provision.

Maintenance and leachate and methane control costs are incurred as each site 1s filled and for a number of years post closure,
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Notes to the Consolidated Financial Statements continued

19. Provisions continued

After-care costs are incurred as each site 15 filed and for a number of years post closure. This period can vary significantly from site to site, depending upon
the types of waste landfilled and the speed at which it decomposes, the way the site is engineerad and the regulatory requirements specific to the site.

Changes in the provision arising from revised estimates or discount rates or changes in the expected irming of expenditures that relate to property, plant
and equipment are recorded as adjustments to then carrying value and depreciated prospectively over Ltheir remaining useful economic lives; otherwise
such changes are recognised within the Income staterment,

The associated outflows are esuimated to anse over a pernod of up 1o 60 years depending on the date of each site closure I determining the prowision,
the estimates for future expenditure required to settle the obligation are inflated using longer-term inflation rates, and discounted using the nominal
discount rate, The rates utilised reflect the period of the obligation on a site-by-site basis which varies between 10 and 60 years.

Insurance

The associated outflows are estimated to arise over a period of up to six years from the balance sheet date. The Insurance prowvision includes self
insurance by the Group on both low and high value items. Self insurance by the Group on low value items was previously recorded within the Other
Provisions’ classification. This presentation has been updated to better present the different provisions classifications in both the current period and prior
period comparatives,

Onerous contracts

The Group recognises an onerous contract provision for any unavaidable net loss arising from contracts. The Group reviews its onerous contract
provisions at each reporting date and whenever there is a material change in management s expectations of the contract. At the end of the financial
year the Group had two onerous contract provisions for Mid-Kent and Leicester,

The future cash inflow from the remaining onerous contracts are highty predictatzle as they are fixed, based on the terms of the contract. However, the
costs associated with delivering the contract can vary and assumptiens on future cash outflows is considered a significant estimate when modelling the
future net cash outfiows on onercus contract provisions, On the Mid-Kent provision a 5% increase in future cash outlows would increase the prowvision
by £1.2m and on the Leicester provision a 5% increase in future cash outflows would increase the provision by £1.0m

The onerous contract provisions for Leicester will be utilised within seven years of the balance sheet date, and Mid-Kent's onerous contract provision
will be utilised within two years

Dilapidations

Dilapidations anse on leased iterns where the Group recognises an ebligation in order to return these items to their original condition as at the inception
of the lease Dilapidations were previously presented as part of the'Other Items dlassification. This presentation has been updated to better present the
different provisions classifications in both the current period and prior period comparatives, Dilapdation provisions are utilised against cashflows arsing
at the end of lease contract penods, which range Irom one to thirleen years from 25 March 2022,

IFRKC 12

During the current period the Group recognised an IFRIC 12 provision for the future capital expenditure on reverting assets on the West Sussex Recycling
contract acquired as part of the vindor acguisition, The provision 1s discounted over the duration of the contract term, At acguisition atotal of £127m
was recognised, with a further £0.4m recognised in the unwinding of the provision to 25 March 2022 This provision will be utifised over the period of the
West Sussex Recycling contract term until 2033,

HMRC Landfill Tax Enquiry

As set out in Note 1, Biffa waste Services Limited {BWSL is currently the subject of an enguiry by HMRC regarding certain aspects of its Landfill Tax
compliance ("the Enquiry™}, as part of concerns HMRC has primanly relating to the interpretation of the gualifiing fines regime set cut in LFT 1 HMRC also
raised concerns, based on 1ts analysis of BWSLS data, over the potential conduct of BWSL and specific customers, which may have lead to the incorrect
rate of Landfill Tax being paid Biffa strongly refutes HMRCS concerns, is fully co-operating with HMRC in relatior: 1o the Enguiry and 1s receiving advice
from Ernst & Young ("EY"). To date, no formal claim far tax has been receved from HMRC, there is re certainty that HMRC will bring a claim and it is likely
that it will be some time before the Enguiry reaches a conclusion.

In Biffa’s view, based on adwvice recerved to date, there are a range of possible cutcomes to the Enguiry, and it is difficult to accurately ascerta.n the
quantum of any potential fiability with any certainty or precision. Whilst Biffa believes it Fas a strong defence, there -emains significant uncertainty in
the ultimate outcome and a provision has been recognised for £200m based on specific amounts asserted by HMRC to date and associated costs.
Giver the level of risk and uncertainty, and the time it will take for the Enquiry to reach a condiusion. this represents Biffa’s best est'mate of the potental
liakiltties, adepting @ cautious position based on the information available to date, Based on the current status of the Enquiry, we consider there wll be
no obligation to make settlement for at least 12 months after the balance sheet date

Other

Other provisions relzte to legal fees and ife assurance. Previously Dilapidations and Self insurance on low valuc rems orovisions were alse inc uded
wathin this balance, but nave now beer separately disclosed im both the current period and prnor pencd comparatives,

Discounting of provisions

Leng-term pravisions included in landfill restoratior and after-care have been irflated and discourted using the below norinal rates. Lorg-term
provisions included :n onerous contracts have been discounted using the below nominal rates. Ir previgus years, the Group discaurted onerous
contract provisiors using WACC rates based on the equity and debt leverage of the Group adjusted far industry ask rates. 17 Fy 21, the Group changec
the rate used to discount its gnerous contract provisions Lo a nsk-Tee «ate.
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Inflation rate Discount rate

Period of obligation 2022 2021 2022 2021
5 years 36% 2. %% 2.7% 1.0%
10 years 36% 2.4% 2.8% 1.6%
20 years 3.6% 2.8% 2.9% 2.1%
30 years 3.4% 2.7% 2.9% 2.2%
&0 years 2.3% 2.7% 2.7% 20%

Anincrease of 1%in the real discount rale fat current cost) would result in a decrease of environmental provisions of approximately £16.0m (2021:
£15.7m). A 10% increase In cash outflows would result in an increased environmental provision of £7.8m (2021: £7.7m}.

Long-term after-care provisions included in landfill restoration and after-care provisions have been inflated at a rate of 3.3%(2021: 2.89%), An increase of
1% in the rate of Inflation would result in an increase of environmental provisions of approximately £23.1m (2021 £22.8m).

In armving at the onergus contract provision for the Mid-Kent Partnership contract, the Group has discounted the future cash flows using a risk-free rate
of 2.5%. If this rate increased by 500 basis points the provision charge would decrease by £0.4m.

In arnving at the enerous contract provision for the Leicester contract, the Group has discounted the future cash flows using a risk-free rate of 2.8%. If this
rate increased by 500 basis points the provision charge would decrease by £2.1m.

20. Deferred Taxation

The following are Lthe major tax assets and liahilities recognised by the Group and movements thereon during the current period:

Temporary
difference
arising Recognised
On property, Retirement tax losses
plantand Share-based benefit Intangible carried
egquipment payments Provisions Hedging obligation Goodwill assets forward Total
fm £Em fm £m £im £m £m £m £m
As at 27 March 2020 219 j122) 0% - {23.6) 77 (34.4) 9.4 173
Acquired 16.9) - - - 14.6) 111.5)
Creditd{charge) to income
staterment 106 - [0.1n - (1.8} 0.5 53 (1. 12.1
Credit/{charge) Lo SOC! - 1.5 - - 4.1 - - 56
As at 26 March 2021 258 23 0.8 {21.3) 6.8 {33.7) 84 {11.1)
Acquired (55) - - (0.3} - (96) (15.4)
Credit/(charge) to income
statement 6.6 04 05 0.1 (4.9 08 (3.3) 1.0 11.2
Credit/{charge) to SOCI - - (2.2) (15.0} - - {17.2)
As at 25 March 2022 26.7 27 13 2.1 141.5) 76 146.6) 164 325

Adeferred tax habilty of £32.5m {2021, £11 1m liability} has been recognised in the current year using the tax rate of 25% (2027; 19%). Deferred tax assets
and habilities are offset when there is a legally enforceable nght to set off current tax assets against current tax labilities

As at 25 March 2022 the Group had unused tax losses of £94.6m (2021: £61.9m) available for offset against future profits, A deferred tax asset has
been recognised in respect of £77.4m (2021: £43.9m) of these losses. No deferred tax asset has been recognised in respect of the remaining £17.2m
(2027: £17.2m) as it 1s not considered probable that there will be future taxable profits available in the statutory entity in which these losses are being
carricd forward,

During the current financial period a deferred tax asset and corresponding credit to the income statement of £15.5m {2021: £nil) has been recognised as
a result of the autcome of the EVP Dispute. Refer to Note 31 for further details

The carrying amount of deferred tax assets 1s reviewed al the end of each reporting period and reduced o the extent that it is no longer probable that
sufficient taxable profits generated in subsequent reporting periods will be available Lo allow all or part of the asset to be recovered.

The group has considered impacts of climate change In assessing the probability of sufficient taxable profits loss of revenue from cessation of ROCs

in 2027. potential legislation of Deposit Return Scherme “DRS) in England and operating costs due to increased carbon taxes in subsequent reporting
periods for the recoverability of the tax asset). The overall impact from the cessation of ROCs has been considered in the future forecasts, hawever given
the low financigi impact of the DRS legislation and increased carbon taxes, the group does not consider it to have a material impact on the recoverability
of the deferred tax asset.
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Notes to the Consolidated Financial Statements continued

21. Share-based Payments

2022 2021

Date of grant Number Number

2July 28 820319 342,980

1 October 2018 218,359 218359

11 December 2018 18,819 18,819

1 July 2019 1656417 1,671,056

1 July 2020 2,122.335 2205172
1 Junc 2021 29,792
14 June 2027 1,564.400

The following share-based expenses charged in the year are Included within administration expenses:

2022 2021

£fm £m

Share ogption plans 37 38

During the year the Group had two conditional share-based paymaent arrangerments granted ta Directors and employees, The schermes are equity settled.

Performance Share Plan

Number of Share price Fair value

options  Contractual at Number of per

originally life dateofgrant  employees Expected Expected life Risk-free option

Date of grant granted (years) {pence) at grant volatility {years) rate {pence)
2 July 2018 1,014,380 29 2510 36 24% 293 0.71% 1732
| October 2018 218,359 23 2530 2 24% 293 0.89% 173.8
11 December 2018 18819 29 192.2 1 240 293 0.90% 114.1
1 July 2019 1,773,988 30 2114 37 25% 34 0.54% 1128
1 July 2020 2354,948 340 2010 77 27% 293 (0.07%) 107.7
Flune 2021 29,792 30 3005 1 0% 2.09 2.0%% 1744
14 June 2021 1855274 30 2935 4] 29% 301 0.14% 187.6

The Group uses the foliowing far value models to value its share awards namely stochastic, black-scholes and chaffe model.

The expected volatility 15 a measure of the amount by which a share price 1s expected to fluctuate during the penod, it is calculated based on statistical
analysis of daily share prices aver the length of the award period. A reconciliation of movements in the number of share awards can be summarnsed

as follows:
Number of
opticns
originally Lapsed/
Date of grant granted Vested Forfeited 25 March 2022
2 July 28 1,014,280 1820319 {194,561) -
1 Gctober 2018 218359 1218,359) -
i1 Decerber 20128 18.819 118819
Tuly 2019 1773988 - (117571 1656417
1 July 2020 2,354,648 - (232613) 2122335
1 Jure 2021 28782 - 26,792
14 June 2021 1,855,274 - £290,874) 1,564,400

The Performance Skare Pan (PSP prewides for the grant of ewards i the form of conditional free shares or nil-cost options. Shares in relation to te
award will be «eleased to partcipants subseguert to tne date of the preliminary arnouncermient of results for the 2021/22 financal year dependent
upcn the extent 1o which the performarce conditions of achicvement of adjusted EPS targets for the fisca year ended 25 March 2022 and performance
of tne Company’s relatve total shareho der growth bave been satisfied, “he EPS ‘air value is equivalert to the share price at grant date an the basis thai it

s 3 ron-market-based measure.

Sharesave Plan

Inthe financia’ year 2017 tre Biffa Group launchea the 2iffa Snaresave Plan 1o a Temployees w th six months or more continueus empioymert at the
date of the schemne launch, The scheme is subject to FMRC rales which limit the monthly contnioutions 1o £500, The scher-e term is for three years 27d
oations may be exercised dunng the six monthks after completion of the Save As You Earn contract,

Snce the launch of the scheme new Sharcsave Plans nave been laurchec in subsegaent financial years under the same terms

During the per.od 1.577.127 options were granted at a farr value 75 68 pence: the share price at reward was 3508 pence. At 25 March 2022 4032 668

options were outstarding under the Sharcsave Plans
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22. Reserves

Share capital
Called up
Number of share capital
shares £
As at 26 March 2021 305,559,408 3,055,954
Share issues 309,075 3,091
As at 25 March 2022 305,908,483 3,059,085

Share premium

The share premium represents ameounts received in excess of the nominal value of shares issued since IPC, net of the direct costs associated with issuing

those shares.

£Em
As at 26 March 2021 2470
Shares issues 06
As at 25 March 2022 2476

Merger reserve

The ppening merger reserve of £170.3m arcse on both the acquisition of Wasteholdeo 1 Limited in 2008 and a Jersey registered 'cash box' company that

facilitated an equity raise in 2020

£m
As at 26 March 2021 170.3
As at 25 March 2022 170.3
Hedging reserve
2022 201
im fm
Balance as the start of the perod B4 12.8)
Fair value gain/tloss) arising on hedging instruments during the period 150 (2.6}
Net gain/(loss) on cash flow hedges in jointventures 35 (1.0
Taxrelating to items that may be reclassified subseguently to profit or loss (2.2) -
Balance as at the end of the period 9.9 (6.4)
23. Retained Earnings
’ ' ' 2022 2021
. ! £m £m
Retained earnings at the start of the period 439 016
Loss for the period (4.9) (405)
Other comprehensive income for the period 33.7 (17.5)
Value of employee service in respect of share option schemes (excluding NICs) 27 32
Purchase of shares in EET (3.6) (44)
Deferred tax on movement in share option schemes - 1.5
Dividends paid 6.7)
Retained surplus at the end of the period 65.1 439
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Notes to the Consolidated Financial Statements continued

24. Reconciliation of Net Cash Flow to Movement in Net Debt

2022 2021
£im fm
Net increase/(decrease) in cash and cash equivalents 100 (57.0)
Net lincrease)/decrease in private placements and bank loans (156.4) 51.4
Net decrease/(increase} in lease liabilities 74 (25.7)
Movement in Group Net Debt in the period {139.0} {31.3)
Group Net Debt at beginning of period 1456.8) 425.5)
Group Net Debt at end of period (595.8) (456.8)
Analysis of Group Net Debt
2022 2021
£m £m
Cash and cash equivalents 402 308
tease liabilities (276.3) {283.7}
Private placements and bank loans (354.0) {197.0)
EVP preference liability 6.3) (63
Group Net Debt {595.8) {456.8)
EVP preference liability 63 63
Other finance instruments 107 37
Capfitalised loan arrangement fees - (2.4}
Covenant Basis Net Debt (578.8) (444.2)

The £6.3rm EVP preference hability has been included withir Group Net Debt as 1t 1s payable to EVP preference shareholders The remaining £8.0m liability
pavable to EVP preference shareholders will be funded by reduced tax payments on future earnings Refer to Note 31 for more details.

The Group's leverage 1s calculated on Group Net Debt as follows:

2022 2021
% %
Group Leverage Ratio (Group Net Debt: Adjusted EBITDA) 30 3.3x

Changes in liabilities arising from financing activities

The table below details changes in the Groups liabilities ansing from financing activities, including voth cash and ron-cash changes, Liabylities arising

from financing activities are those for which cash flows were, or future cash flows will e, classilicd in the Group's consolidated cash flow statement as
cash flows from financing activities.

As at
26 March Financing Acquired  Acquisition of New Other 25March
2021 cash flows loans subsidiary leases changes 2022
Non-cash changes £Em £m £m fm £m £m fm
Lease liabilities [283.7) 628 (7.3} (31.9) (6.2) (276.3})
Private placements and bank loans (157.6) [l (34509 - [25) {354.0)
EVP preference liability (47.6} - - - 333 (14.3)
(528.9) 2539 (345.0 {17.3) 1319 246 {644.6)
As at
27 March Financing Acquired  Acquisition of New Other 26 March
2020 cash flows loans subsidiary leases changes 201
Non-cash changes £m £m £m im £m fm £m
Lease habilines 12580) 43.4 - 233) 45.6) 02 1283.7)
Bank loans 12490} 59.2 16.7] - [ REEE)
EVP preference liability 1478) - - - (476}
(5546) 1026 B7) 1233 [45.6) 13 {5289,

Other changes includes:

« Interest expense recagnised on lease liabinties

«  Disposal of lease habilues:

« Interest accruing on the RCF and Private placerments: and
e The release from the EVP liabil:ty.
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25. Lease Liabilities

Finance lease obligations are classified based on the amounts that are expected 1o be settled within the next 12 months and after more Lhan 12 months

from the reporting date, as follows.

2022 2021

£m im

Current iiabilities 53.8 54.7
Nan-current liabilities 2225 2290
276.3 2837

Undiscourted lease tiskilities maturity snalysis;

Undiscounted lease liabilities

Present value of lease liabilities

2022 2021 2022 2021
£m im £m im
Within onc year 62.2 62.8 538 547
are than one year but less than two years 49.0 50.4 431 43.8
tore than two years but less than five years 795 94.5 694 80.7
After five years 257.1 2222 1100 104.5
447.8 4299 276.3 2837
Less: future finance charges (171.5) (146.2)
2763 2837 276.3 2837
The average lease termiis 12.8 years {2021: 134 years). For the period ended 25 March 2022, the effective borrowing rate was 3.1% (2021: 3.0%).
Arncunts recognised in profit and loss relating te leases and right-of-use assets:
2022 2021
£m £im
Depreciation expense on right-of-use assets (Note 12) 518 496
Interest expense on lease liabilities {(Note 3) o8 85
Income from sub-leasing right-of-use assets (Note 4) (3.3) 3.3
Expense relating to short-term and low-value assets (Note 4) 255 185
Cash repayments of £62.8m [2021: £43.4m) on leases have been made in the year.
26. Pension and Post-retirement Benefits
Defined contribution schemes
2022 20
Em im
Defined contribution expense s 104

Defined benefit schemes

The Group operates a number of defined benefit schemes: Biffa Pension Scheme (BPSY, an Unfunded Unapproved Retirement Benefits Scheme
{UURESY, the Federated Pension Plan (FPPY, Prudential Platinum (Platinun), the Kent County Coundil Pension Fund {the ‘Kent Fund'}, The Citrus Pension

Plan - Biffa Waste Services Limited Section {previously named the Viridor Somerset Section} { Citrus), the Devon County Council Pension Fund (Devor),

the Staffordshire Persion Fund {the 'Staffordshire Fund’) and the Greater Manchester Pension Fund {GMPF) (colicctively, the 'Schemes).

The Group is also adrmitied in the Cornwall Pension Fund (the Cornwall Fund’) and Norfolk Pension Fund (the Norfolk Fund’. The contractual terms of

the commercial agreerents that admit the Group to these schemes [imit the acluanial nisk that the Group 1s exposed 1o; conseguiently the schemes have

been accounted for as a defined contribution scheme.

The Schemes offer both pensions in retirement and death benefits to members, All the Schemes are closed to new members, The BPS, Platinum, the
Cornwall Fund, the Kent Fund and the Staffordshire Fund are open to accrual although the BPS is closed for the majority of members and only a few
cmployees with statutory protections remain in active service. The BPS makes up around 85% of the total liability across the Schemes
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Notes to the Consolidated Financial Statements continued

26. Pension and Post-retirement Benefits continued

The Schemes expose the Group to actuanal risks such as market (investment) risk, interest rate risk infiation risk currency nsk and longevity risk.
Contributions to the Schemes for the year ended 31 March 2023 are expected 1o be £2.1m (2021 £5.9m).

The Schemes are administered by Trustees and the assets are held separately to the legal entity that s the Group The Trustee board of the Schemes

is composed of an iIndependent Trustec, and other employer and member nominated Trustees (where the legal minimum proportion of member
nominated Trustees has been ugheld). The Trustees are required by law to act in the best interests of the members of the Scheme Investrent policy with
regard to the assets of the Schemes

The Group considers two measures of the Schemes' surplus or deficit. The accounting posiion is shown on the Groups Consetidated Statement, of
Financial Position. The funding position, calculated at the tnennial actuarial assessment, 1s used to agree contributions to the Schemes. The two measures
will vary because they are for different purposes, and are calculated at different rates and in different ways The key calculation difference is that the
funding position considers the expected returns of Scheme assets when calculating the Schemes' lability, whereas the accounting position under 145 19
discounts liabilities based on corporate bond vields.

The Schemes have an accounting surplus that s fully recognised on the basis that future econemic benefits are unconditionally available in the form of
areduction in the future cash contributions or as a cash refund. Where a surplus of a defined benefit Scherme arises or there is potential for a surplus to
arise frorm commutted fulure contributions the rights of the Trustees to prevent the Group obtaining a refund of that surplus is considered in determining
whether it is necessary 1o restrict the amount of the surplus that is recogrised.

Afull actuarial valuation of the Schemes was carried out as at 31 March 2021 which revealed a funding surplus of £15.3m on the technical provisions
Adeficit of £106.9m has been recognised against the solvency estimate and a deficit of £86.2m has been recognised against the tow dependency
estirmate, The Group has proposed Lo pay the current rate of deficit reduction contributions under tne existing Recovery Plan up to the pont the Scheme
achieves its medium term objective of securing the liabifities with an insurer. The remaining contnbutons under the current Recovery Plan are as follows:
« apayment of £4.3m made on 28 March 2022;

» apayment before 31 March 2023 equal to £4.3m increased with actual RPl inflation, and

« apayment of £2.0m before 31 March 2024,

The Cormnwall Fund, Nerfolk Fund, Kent Fund, Staffordshire Fund and GMPF are all Local Government Pension Schernes, When determining the

approprate accounting treatment for these schemes, the Group considers the extent 1o which it is exposed to actuarial risk throughout the term of the
commerdial contract and also obligated to fund any deficit an exit of the contract.

Investment risk

The present values of the Schemes’liabilitics are calcutated using a discount rate determined by reference 1o yields available on high-guality AA-rated
corporate bond yields: in other words, from the position of being fully funded then If the return on the Schemes assets were below this rate, it would
create a defieit in the Schemes

Inaddition to the natural interest rate hedqging provided by its investmient in bonds the Trustee alsc purchases derivatives to ensure that the funding
position of the Schemes are, overall, hedged against 85% of movements in long-term risk-free interest rates and 854 of movements in inflation
expectations. No anruities or specfic mortatity hedging products have been purchased by the Schemes.

Interest risk

A decrease in the corporate bond yield will increase the Schemes'liabilities; however, this will be partially offset by an increase in the value of the
Schernes’ corparate bond assets,

Longevity risk
The present values of the Schemes'liabilities are calcufated by reference to the best estimate of the mortahity of the Schemes members both during and
after their employment. An increase in the Iife expectancy of the Schemes members will increase tne Schemes' labilities.

Inflation risk

The present values of the Schemes liabilitics are caiculated by reference w0 the future expecied pension Indexation (hoth indexatian in deferment and
pension Increases in payment;, which will depend on future inflation expectations. As such. an increase In the expectation of futLre mflation will increase
the Schemes abilities,

The lurip sum death bencfits paid to the dependants of the Sche™es members are .nsured witk ar externalirsarance company. The present value of
the obligation, and the related current service cost and past sery ¢e (os!, were measured using the prejecied unit credit methiod.
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A full actuarial valuation of the Schemes was carmed out 2s 3t 31 March 2021 and has been updated to 25 March 2022 by a qualified independent

actuary. The major assurnptions used by the actuary were {in nominal terms} as follows:

2022 201
% %
Discount rate 2.9% 2.0%
Rate of salary increase 3.9% 319
Rate of inflation - RPI 4.2% 31%
Rate of inflation - CPI 3.4% 2.6%
Rate of pension increases’ - RPLwith loor of 0% cap of 25% pa (nan-pensioners) 1.9% 21%
Rale of perisiun inivases' - RFLwilh Moo of 0% cap of 25% pa (pensionars) 2.2% 2%
Rate of pension increases’ - RPLwith floor of 0% cap of 5.0% pa. (non-pensioners} 2.8% 2.9%
Rate of pension increases’ - RPlwith floor of 0% cap of 5.0% pa (pensioners) 33% 2.9%
Rate of pension increases' — RPIwith flocr of 0% cap of 6.0% pa. (non-pensioners) 3.0% 3.0%
Rate of pension incresses' - RPHwith floor of 0% cap of 6.0% pa. (pensioners) 3.5% 3.0%
Rate of pension increases' — CPIwith floor of 0% cap of 3.0% pa. {non-pensioners) 21% 2.2%
Rate of pension increases' - CPlwith lloor of 0% cap of 3.0% pa. (pensioners) 23% 2.2%
Rate of pension increases' - CPI uncapped (non-pensioners) 3 0% 2.9%
Rate of pension increases' - CPl uncapped {pensioners) 33% 2.9%
Longevity (years)
Expected future lifetime of a male pensioner currently aged 65 212 21.2
Expected future lifetime of a female pensioner currently aged 65 233 232
Expected future lifetime from age 65 of a male member currently aged 45 225 225
Expected future lifetime from age 65 of a female member currently aged 45 249 252
maxcess of ary Guaranteed M riman Pension JUMPY
The assets in the Schemes were:
2022 2021
£m % fm %
Asset category
Equities 107.4 17.19 1488 2419
Bonds 108 1.7% 2458 39.5%,
Properties and infrastructure 225 316% 229 3.7%
Hedge funds 720 11.5% 98.3 15.8%
Other 4156 66.1% 104.8 16.5%
628.3 0216
Actual return on plan assets 94 57.5

The fair value of all of the above asset classes are determined based on quoted (bid) market prices Virtually all equity and debt instruments have quoted

prices in active markets, Derivatives are classified as Level 2 instruments and hedge funds and property as Level 3 instruments. It is the policy of the
Schemes to use hedge funds and liability driven investments 10 hedge some of thelr exposure to interest rate and inflation risks. This poficy has been

implemented during the current and pricr years.

The key source of estimation uncertainty relates to the valuation of the property portfolio, where avaluation is obtained annually from professionally
qualifed external valuers. The evidence Lo support these property valuations is based primarily on recent, comparable market transactions on an arm’s
length basis, However the assumptions applied are inherently subjective and so are subject to a degree of uncertainty.

Anincrease in the property valuation of 10% would increase pension assels by £2.3rm. An increase in the valuation of traded assets of 10% would

Increase pension assets by £16.0m.
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Notes to the Consolidated Financial Statements continued

26. Pension and Post-retirement Benefits continued
Reconciliation of opening and clesing balances of the present value of the defined benefit obligation

2022 2021
£fm £
Benefit obligation at beginning of period 525.8 4859
Service cost 25 25
Gan on settlement 30)
Interest cost 104 116
Contributions by Scheme participants 0.3 04
Net remeasurement (gaimsilosses  financial (56.2) G689
Net remeasurement (gainsylosses - demographic {43 38
Net remeasurement losses/(gains}  experience 10 (4.0
Newly recognised schemes 7, -
Benefits paid {16.8; 40.4)
Past service Costs 0.1 01
Benefit obligation at end of period 470.6 5258
Reconciliation of opening and clesing balances of the fair value of Schemes’ assets
2022 200
£m £fm
Fair value of Schemes'assets at beginning of period 65216 5993
Interest incorme on Schernes assets 124 143
Return on assets, excluding interast income 1300 431
Contributions by employers 57 59
Contributions by Schemes partigipants 03 04
Newly recognised schemes 93
Benefits paid 168 404)
Scheme administrative Cost (1.2) (1.0)
Fair value of plan assets at end of period 628.3 6216
Amounts recognised in comprehensive income in respect of defined benefit Schemes
2022 202
£m £m
Current service cost 2.6 24
Past service cost 3 Q.1
Gain on settlement (3.0
Admministrative cost 1.2 10
Service cost adiustment in respect of Greater Manchester Pension Fuad (.1) 107
Net interest on the net defined benefit surplus 12.3) (3.3
Components of defined benefit cost/{gain) recognised in the Income Statement 0.5 (3.3
Remeasurement on the net defined benefit liability
Return on Schemes assets fexcluding amounts in net interest expense) 3.0 143.1)
Actuanial gains and losses from changes ir financial assumptions (56.2) 583
Actuarial gain from changes in dermographic assumptions {4.3) 35
Actuanal gan from ¢hanges in exoerience assumpticns 10 40;
Maovement in asset ceiling 2 0.6}
Newly recogmised schemes 3 -
GMPF Admission agreement 60 (3.4
Components of defined benefit {gain)/cost recognised in other comprehensive income (48.7) 25
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The current service cost is included in operating costs in the income statement The netinterest expense is included within finance charges in the
consolidated income statement The remeasurement of the net defined benefit tiability 1s ncluded in other comprehensive incomea.

The amount included in the consolidated staterment of financial position arising from the Group's obligation in respect of its defined benefit Schemes is
as follows:

2022 2021
£m im
Present value of funded defined benefit obligation (4706} [(525.8)
Fair value of funded Schemes'assets 6283 6216
Adjustment for Lthe restnction in asset benefit 4.3} .
Adjustrnent in respect of GMPT agreemient 1237 174
Net asset arising from defined benefit obligation 166.1 1121

Significant actuarial assumptions for the determination of the defined benefit obligation are the discount rate, expected future inflation and mortality.
The sensitivity analyses below have been determined based on reasanably possible changes in the respedtive assumptions occurnng at the end of the
reporting period, while holding all other assurmnptions constant.

If the discount rate 15 19% lower the defined benefit asset would decrease by £104.6 m {2021: £113.6m),
If the inflation assumption increases by 1% the defined benefit asset would decrease by £100.0m (2021: 104.0m).
Il the life expectancy increases by one year for both men and women, the defined benefit asset would decrease by £14.9m (2021: £18.2m).

The sensitivity analysis presented above may not be representative of the actual change in the defined benefit obligation as it 1s unlikely that the change
in assumptions would occur in isolation of one another as some of the assumptions may be correlated.

Furthermore, in presenting the above sensitivity analysis, the present value of the defined benefit obligation has been calcutated using the projected
unit credit method at the end of the reporting penod, which is the same as that applied in calculating the defined benefit obligation liability recognised
in the statement of financial position,

The Schemes’participating employers are Biffa Waste Services Limited, Biffa Municipal Limited, Biffa Environmental Municipal Services Limited, Biffa
Leigester Limited ang Biffa Weest Sussex Limited, These subsidiaries fund the cost of any protected members future accrual (to the extent that any
protected members remain working for each of these companies) earned on a yearly basis.

Protected memibers pay a range of fixed contributions of pensionable salary depending on what section of the Schemes they are in. These contributions
range from 3% to 6% of pensionable salary, The residual contribution {indluding past service augmentations) 1s paid by the above entities of the Groug.

These conltributions, required to fund accrual, are agreed between Biffa Corporate Holdings Limited {the Principal Employer) and the Trustees of the
Schemes following each triennial valuation of the Schemes,

In accordance with the Pensions Act 2004, the Schemes hiabilities are measured using a prudent discount rate at the tnennial valuation, but some
asset out performance 15 allowed for when calculating the deficit recovery contnbutions paid for by the participating employers. Additional habilities
stemming from past service duc Lo augmentation of benefits are added to the Schemes’ deficit.

The average duration of the benefit obligation at 25 March 2022 1s spproximately 19 years (2021: 21 years).

The Group expects 1o make a contribution of £10.2m to the Schemes duning the financial vear te 31 March 2023,

27. Related Party Transactions

There have been no material related party transactians in the 52 weeks ended 25 March 2022 (2021: nil) except for key management compensation as
set out in the Directors' Remuneration Report,

Detaits of the Directors remuneration are sel oul in the Directors' Remuneration Report on pages 126 1o 140, There have been no related party
transactions with any Directors in the year or in the subsequent penod.

During the year 1o 25 March 2022, the Group invested £17.4m (2021: £8.4m) in Protos ERF Ltd and Newhurst ERF Limited The Group issued further loan
noles of £7.5m (2021: £3.6m) during the period and accrued unpaid interest ncome of £0.8m (2021: £03m). As at 25 March 2022 the Group recognised
outstanding loan receivahle balances due from Protos ERF Lid and Newhurst ERF Ltd of £14.3m {2021 £6.0m). Both parties can redeem the notes at
any time. The annual rale of interest on the notes is 8% This whole balance remained autstanding at year end None of the amount is deemed to be
uncollectable and no expenses have been recognised during the period in respect of bad or doubtful debts in this regard. On financial close, 25 March
22, the Group receved from the joint venture reimburserment for development costs incurred,

No Directors held any material interest in any contract with the Company or the Graup in the year or subsequent period to 25 March 2022, The Group
has made £5.7m (2021: £5.9m) of contributions to the defined benefit pension schemes There are no additional related party transactions to disclose.
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Notes to the Consolidated Financial Statements continued

28. Principal Subsidiary Undertakings

All subsidiary undertakings have a financial ycar ended coterminous with Biffa plc unless atherwise noted The Companies disclosed below are deermed

to be the principal subsidianes of the Group.

Principal subsidiary Place of incorporation Activity Shareholding
Biffa Municipal Limited' England and Wales Waste management 100%
LK Waste Management Limited! England and Wales Waste management 100%
Biffa Waste Managernent Limited England and Walcs Waste managerment 100%
Biffa west Sussex Limited England and Wales Waste management 100%
Bray Insurance Company Limited- Gibraltar Insurance services 1008
Poplars Resource Management Company Limited' England and Wales Waste management 100%
Biffa Waste Services Limited England and Walcs Waste management 100%
Biffa Lecester Limited England and Wales Waste management 100%
Biffa Ervironmental Municipal Services Limited' England and Wales Waste managerment 100%
Camo Limited' England and Wales Waste management 10094,
Cornpary Shop Lirmited- England and Wales Other retait non-specialist 1009
Syrcause Waste Limited’ England and Wales Waste management 100%
Biffa (West Sussex) Recycling Limited* England and Wales Waste management 1000
Specialist Waste Recycling Limited’ England and Wales Waste managerment 100%
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29. Contingent Liabilities
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The Group must satisfy the financial security requirements of environmental agencies in order to ensure that it is able to discharge the abligations in

the licences or permits that the Group holds for its landfill sites. The Group satisfies these financial secunty requirements by providing financial security
bords. The amount of finandial sccunty which is required 1s determined in conjunction with the regulatory agencies, as 15 the method by which
assurance is provided. The Group has existing bond arrangements in England and Walces of approximately £86.7m outstanding at 25 tMarch 2022 (2021
£82.9m) in respect of the Groups permitted waste activities where the Group has obligations under tne Ervironment Agency's fit and proper person

test to make adequate financial provision in order to undertake those activities. Additionally, the Group has bonds to a value of £16,1m (2021: £146m) in
connection with security for performance of local authority and other contracts. No liability is expected to anse in respect of these bonds. The Group also
has four letters of credit in relation to the deferred cquity contributions on Newhurst Efw and Protos EW amounting to £32.2m {2021: £57.4m).

Hazardous soils

The Group is engaged in a dispute with HMRC in relatior 1o the landfilf tax treatriert of sub-soils with 'ow leveis of cantarmination from asbestos relating to
the period 2012 ta 2016. The Group received protective assessments of £8.5m from HMRC and paid these monies to HMRC in December 2019 Although
the outcome is not certain, the cash payment is hetd on the balance sheet within prepayments as the Group expects to successiully defend this case.

EVP

The EVP dispute with HMRC in relation to the landfill tax treatment of certain matenals used in the engineering of landfil sites from September 2009 to
May 2012 came to end in May 2022, Thisis fully explained in Note 31.

HMRC Landfill Tax Enquiry

AS set out 1In Nete 1, Biffa waste Services Limited ("BWSL) is currentry the subject of an enquiry by HMRC regarding cerain aspects of its Landfill Tax
comphance (the Enquiry”, as part of concerns HMRC has primarnly refating to the interoretation of t~e qualifying fines regime set out in LFT1 HMRC
also -aised concerns, based onits interpretation of BWSLs date, over the potentiai corduct of BWSL ard specific customers, whick may nave ‘ed to the

incorrect rate of Landfill Tax being paid Biffa strongly refutes HMRC s concerns, is fully co-operating wth HMRC in relation to the Enguiry and is secerving
achvice from Ernst & Young ("EY"}. To date. no formal clair for tax has been recerved from HMRC there 1s no certainty that HMRC will bring a clair and 1t is
likely that it wil be some time before the Enquiry reaches e conaius on

Whilst a provision has been made for £20m relating to spec®c amounts asserted by HMRC 10 date. HMRC has alse 1a'sed broader concerns about certain
aspects of Biffa’s complance with the qualifyirg fres regirre set out in LFT1

The Directors do not consider that a 1ability 15 likely to ar se ‘or those broader concerns and therefoee this s treated a3 a contingent atility

BWSLs potenual additional Lab ity for Landfill Tax for the relevant penod could e up to approxmately £154 mllion (being the additicnal amount
raised in protect ve assessments less the provision made exclud rg costs), plus penaltes interest and further costs n espondirgto the Enguiry The
total protective assessments figure has in¢eased from the emount of £153m disclosed by the Group on 7 Jure 2822, due to the Group subsequently
recerang further protective assessments of £75m from HIMRC

The orotective assessments have been 1ssued before the conclusion of tne Enguiry to ensure that any dairm for payment of Lana?ll Tax that rray be
made by HMRC as a result of the Enguiry. 15 nat time-barred

For further inforreation, please refer to the key saurce of cstimation uncertainty relating Lo this matier in Note 1 ang the related provisior discosure in
Note 19,
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30. Investments in Joint Ventures

Details of each of the Groups joint ventures at the end of Lhe reperling period are as follows:

Name of joint venture Principal activity

Place of incorparation and principal place of business

Proportion of ownership interest
and voting rights held by the

Group

Protos Helding Ltd Energy from waste

Protos ERF Ltd Energy from waste
Newhurst ERF Holding btd Energy from waste

Newhurst ERF Limited Energy from waste

England and Wales
England and Wales
England and Wales
England and Wales

255
254
50%
50%

Ail of the above joinl ventures and associates are accounted for using the equity method in these consolidated finandial staternents as set out in the

Group’s accounting policiesin Neote 1,

Summansed financial information in respect of each of the Group's material joint ventures is set out below. The summarised financial information below
represents amounts in the financial statements of joint ventures prepared in accordance with IFRS Standards.

2022 2021
Newhurst Protos Newhurst Protos
£m im £m £m
Current assets 7.0 529 31 244
Non-current assets 2553 1858 1257 B89.7
Current liabilnies 74 (22.1) (7.0 1nes)
Non-current labilities {1977} {213.1) {58.8) {105.1}
57.2 3.5 230 7.5
The above amounts of assets and Habilities include the following:
Cash and cash equivaients 51 50.0 o1 226
Curent financial liabilities (excluding trade and other payables and provisions) (5.7) (14.8} ©9) 16.6)
Nen-current financial labilties (excluding trade and other payables and provisions) (197.7) (213.1) (92.8) (105.1)
Revenue - - -
Loss for the year (18] (1.2} (1o (1.2}
Other comprehensive income/{loss) attributable to the owners of the
Company 14.1 1144 5.2 114.5)
Total comprehensive income/(loss) 123 {15.6) 4.7 115.7)

Reconciliation of the above summarised financial information 1o the carrying amount of the Group's interest in the Joint venture recognised in the

consolidated financial staterments:

2022 201
Newhurst Protos Newhurst Protos
£m £m £m £m
Net assets of joint venture 572 35 230 (7.7
Group's percentage ownership interest in the joint venture 50% 25% 50% 25%
Carrying amount of the Group’s interest in the joint venture 286 08 11.5 (1.9}
2022 202
Newhurst Protos Newhurst Protos
Em £m im £m
Interest in joint venture camed forward 1.5 (1.9 30
Additions 10.8 66 654 20
Share of post-tax results (0.8} (0.3} Q5] 0.3
Share of net loss on cash flow hedge in joint venture 7.1 (3.6) 26 (36)
Interest in the joint venture at the end of the period 28.6 0.8 1.5 11.9)

The Protos joint venture 1S currently in @ net asset position of £3.5m at the end of March 2022 (2021: £7.5m liability) as a result of the unrealised fair value
of the cash flow hedges (Biffa's 25% interest- asset of £1.3m (2021: £1.9m hability}). The fair value gain is £6.1m at the balance sheet date (2021: £14.5m
fair value loss) (Biffa’s 259 interest: gain of £1.5m (2021, £3.6m interest loss)). The net asset has been recognised in the finandial statements due to the
cemmitment made by Biffa 1o fund the joint venture and the assogiated lotters of cradit
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Notes to the Consolidated Financial Statements continued

31. EVP-related Items
The Group has been engaged in a dispute with HMRC concerning historical Landfill Tax

HMRC claimed that the Group was liable for £61.9m of Landfili Tax in respect of certain waste matenals depostted in Biffa's landfill sites from 2009t 2012
(EVP'). Biffa contested that the matenal was used in the sites for an engineenng purpose and was not therefore subject 1o Landfill Tax. Notwithstanding
the Group’s cpinion on the tax treatment of this material, since 2012 all matenals of this nature have been subjected to Landfill Tax

The matter was heard by the First Tier Tax Tribunal which found in HMRC's favour, before Biffa wan the Upper Tax Tribunal for the EVP case. HMRC
however requested a further heanng from the Court of Appeal which took place im March 2021 Biffa was unsuccessiul in the heanng with the Court of
Appeal and the Dircctors sought leave to appeal the dedision to the Supreme Court. In May 2022 the Group's request of leave 10 appeal was refused by
the Suprerne Court.

The contested amount was paid to HMRC following the refinancing of the Groug upon its IPC in Cctaber 2016, In addition to the payment of £61.9m,
the Group paid £1 7mninterest in the period ended 24 March 2017, The Direcrars, having taken appropriate adwice, did not believe that a liability to tax
exists and accordingly treated the payment of the tax and associated interest as a prepayment.

As part of the IPQ of the Group, arrangements were put in place to make certain payrments to the shareholders and certain members of employee
incentive schemes of the Group immediately prior to1ts Listing, subject 1o and in respect of the outcome of the dispute, A financial liability of £47 6m
was recognised in borrowings and an accrual of £13.0m was recognised in non-current liabilities

With the negative outcome confirmed, the £63.6m prepayment has been impaired to Lnil and a coresponding deferred tax asset of £15.5m has been
recognised. The £47.6m financial liability has been reduced to £14 3m and the accrual has been reduced to £35m. These outstanding balances reflect
the armounts payable to the shareholders and cerlain members of cmployee incentive schemes of the Group respectively, immediately prior to its
Listing. The net impact of these transactions on Profit After Tax is 3 loss of £5.4m.,

These transactions have been included in the financial statements for the year ending 25 March 2022 because, despite the outcome of the appeal
arising after the year end date, the event 1s considered Lo be an adjusting event in line with 145 10 Fvents Afier the Reporting Period.

Ofthe total remaining liability of £17.8m, £6.3rm has been induded within Group Net Debt, consistent with previous years.

32. Service Concession Arrangements

Prior to the Viridor acquisition, the Group had two integrated waste management contracts that cowd potentially be considered as service concession
arrangements. These were with Leicester City Council {25 years — awarded in 2003} and West Sussex County Coundil (25 years - awarded in October
2010) The concessions vary as to the extent of their obligations, but typically require the construction and operation of an asset during the concession
period including scheduled maintenance and capital expenditure. The operation of the assets includes the provision of waste management services
such as collection, recycling and disposal. Typically at the end of concession pericds the assets are returned to the concession owner, There have not
been any significant changes to these arrangements in the period.

The construction of the infrastructure for West Sussex County Council was funded by the Council and therefore falls outside of the scope of IFRIC 12 and
neither a financial asset nor intangible asset has been recognised. The Leicester City Counal contract does fall within the scope of IFRIC 12, however, and
afinancial asset of £4.0m (2021: £4.1m) has been recognised in relation o this contract This is included in Nole 17,

These contracts generated revenue of £47.2min the 52 weeks ended 25 March 2022 (2021, £43 4m) The contract with Leicester City Counal is loss
making and a return to prafitability is not expected and as such an onerows contract provision has been recogrised.

In addition to the contract above, the Group has taken over controt of the West Sussex Recycling contract (30 years - awarded in 2004) as part of the
vindor acguisition during the year. As itinvolves canstruction and maintenance of recycling assets that will be returned to the Councll at the end of the
contract. this arrangement 1s considered 1o be within the scape of IFRIC 12, An intangible asset of £37.5m has been recogrised on acquisition and 1s
being amortised over the remaining life of the contract. This contract has generated revenue of £16.7m in the severt months since it was acquired,
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33. Non-principal Subsidiary Undertakings

Biffa plc is the ultimate parent company in the Biffa Group. The following entities complete the full list of the Company’s subsidiary undertakings

Name

Country of incorporation

Activity

Shareholding

Wasteholdco 1 Limited--
Wasteholdco 2 Limited*-

Biffa Group Holdings Limited®

Biffa Group Limited®!

G5 Equity Co*?

Biffa GS Holdings Limited*

GS Acquisitions Limited™!

Material Recovery Nominees Limited®’
Biffa GS UK Hoidings Limited*'

Biffa GS {LPP) Limited®

Biffa GS Environrmertal Lirnited*

Biffa GS (RUR) Limited*

Biffa GS Environmenital Recycling Limited®'
Biffa GS {ME&B) Limited*!

Biffa GS (FC) Limited™

Biffa (WES) Limited™

Biffa Group Holdings {UK) Limited*'
Biffa Corporate Services Limited®

Biffa Corporate Holdings Limited*'
Biffa Netherlands By~

Biffa Waste Limited*

Biffa Holdings (Jersey) Linited*-

Biffa UK Group Limited™"

Biffa UK Limited*!

Biffa (UK) Holdings Limited*

UK Waste Management Holdings Lirnited*
Biffa {Land) Limited**

Biffa (Roxby) Limited™'

Narwaste Limited®'

Laristan Services Ltd***’

Biffa West Sussex Holdco Limited™'
Bray 2008 (Maha) Limted*®
Feclamation & Disposal Limited*!

Biffa Holdings Limited*

Biffa tJersey) Limited*:

Richard Biffa (Reclamation) Limited™®'
M Joseph & Son {(Birmingham) Lirmited™!
Biffa Pension Scheme Trustees Limited”
Cressex Insurance Services Limited™®!
White Cross Limited®

Wastedrive Limited™'

Wastedrive (Manchaster) Limited*'
Arrber Engineering Limited™!

C'Brien Waste Recycling Solutions Holdings Limited®!

C'Brien Waste Recycling Solutions Limited®
New Star Environmental Lirited* ™!
SWR Smash & Grab Limited***!

Jersey

tersey

Jersey

England and Wales
Cayman Islands
England and Wales
England and Wales
England and Wales
England and Wales
England and Wales
England angd Wales
England and Wales
England and Wales
England and Wales
England and Wales
England and Wales
England and Wales
England and Wales
England and Wales
Netherlands
England and Wales
Jersey

England and Wales
England and Wales
England and Wales
England and Wales
Guernsey

England and Wales
England and Wales
England and Wales
England and Wales
Malta

England and Wales
England and Wales
Jersey

England and Wales
England and Wales
England and Wales
England and Waies
England and Wates
England and Wales
England and Wales
England and Wales
England and Wales
England and Walcs
England and Walcs
England and Wales

Holding company
Holding company
Holding company
Heolding company
Holding company
Halding company
Holding company
Dormant

Haolding company
Waste managemaent
Waste managemoent
Dormant

Waste management
Waste management
Waste management
Dormant

Helding company
Dormant

Holding company
Holding company
Dormant

Dormant

Dormant

Dormant

Dormant

Dormant

Waste management
Dormant

Dormant

Dormant

Dormant

Holding company
Dormant

Holding company
Halding company
Dormant

Dormant

Dormant

Dormant

Dormant

Dormant

Waste managerment
Waste management
Dormant

Daormant

Waste management

Waste management
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1004
100%
1004%
100%
1008
100%
1004
10086
1008
100%
100%
100%
100%
1009
100%
100%
100%
100%
100%
100%
1004
100%
100%
10086
100%
100%
100%
100%
100%
100%
100%
100%
1008
100%
100%
100%
1000
100%
100%
100%,
100%
100%
100%
100%
100%
100%
100%
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Notes to the Consolidated Financial Statements continued

33. Non-principal Subsidiary Undertakings continued

Name

Country of incorparation

Activity

Sharehoiding

RUR3 Environmental Limited***’

England and Waics

Waste management

100%

SWRNewstar Limited™! England and Wales Diormant 100%
Company Shop Holdeo Limited™ England and Wwales Waste management 10089
Sirnply Waste Solutions Limited*** England and Wales Dorrmant 10006
Community Shop ClC™ England and Wales Other retail non-specialist 100%
Weir Waste Services Lirnited™! England and Wales Dormant 100%
Weir Recycling Services Limited® England and Wales Dormant 1009%
Istand Wasle Services Limited* England and Wales Waste management 100%
Lavelle & Sons Limited*** England and Wales Darmant 100%
Biffa (Corby) Limited***' England and Wales Dormant 100%
Biffa (Earls Barton) Limited***! England and Wales Daormant 100%:
Barge Waste Management Limited®! England and Wales Waste management 100%

O Tmengld year & cRc 25 Matct 2027
T randa yes endec 3 Decerioer 2027
R eanda yed endae 37 March 2022

s Drectyhedhby 3ta po

Feg stered at Coromabon doad Cressex, 1 gm Wyeorne 3ucang e teh e H2 2 317

2 Regstered 4t 44 Bamian o, Steesher, Jeey, 4 WG,

3 Begdered at hopiter Bungeg, 2nd F oon e ke berguen 2 MNetr prence

4 Regestered at nlertrust Corporate senvice Q reyge Towe, G o Cayrmia < 1007
5 Registered at PO Box 16 Martelo (o, A LPater Jort {oerrisey L] 30

6 Registered at 177 Oid Ba<ery Streer Vat etre, VT WVia 1a

s Fecislerad at Werbwort Wey lavkersley, 3ars oy sath vorest e < 300

34. Dividends

Dividends have been reinstated for F¥22. During the year an interim dividend of 2.20 pence per share was paid (2021, nil). The Beard is recommending a
final dividend of 442 pence per share for the year ended 25 March 2022 (2021: nif)

35. Post Balance Sheet Events

In May 2022 the Group was unsuccessful in its appeal to the Supreme Court in relation to the EVP Dispute. Given this qualifies as an adjusting event ir
accordance with IAS 10 Events after the Reporting Period, certain EVP related balances have been reduced accordingly in the current period, Refer 1o
Nate 31 for further information

On 7 June 2022, the Group announced that it had received an unsolicited effer fror Energy Capita’ Partners (ECP ) to acquite 100% of the share capital
of Biffa plc for £4.45 per share, This offer has not yet been formally submitted to the Board.

Subsequent to 25 March 2022, the Biffa Group acquired certain trade and assets of DIB Recycing Limited, a Sheffield-based waste collection and
recycling business, for a maximum cash consideration af £1.9m. The business generated revenue of ¢. £4.7m in the last 12 months. employed 31 people,
had a fleet of 13 vehicles and operated from 2 sites in Sheffieid prior te completion. The deal was completed on 30 June 2022,

In Juty 2022 Circulanty Scotland Ltd (CSL), the scherne administrator for Scotland s deposit return scheme, appainted Biffa to provide collection, counting
and sorting services for the bitlions of dninks containers which are placed on the Scottish market cach year,
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Parent Company Statement of Financial Position

The parent company statements arc prepared under FRS 101 and relate 1o the Company and not to the Group, The financial statements are preparcd
under the historical cost convention. The accounting policies which have been applied to these accounts can be found on pages 213to 215 and a

separate independent auditar's report on pages 145 to 156,

2022 2021
Notes £Em £m
Assets
Non-current assets
Investments 3 257.9 2564
Trade and cther recovables 4 434.0 105.7
691.9 3621
Current assets
Financial assets 5 1.0 -
Cash and cash cquivalents - 0.2
1.0 0.2
Current liabilities
Derivatives financial instryments - 13.0)
Trade and other payables 8 (1.8) 0.2
(1.8} 3.2
Net current liabilities {0.8) 130)
Non-current liabilities
Borrowings 9 {345.0) -
{345.0) -
Net assets 346.1 3591
Equity
Called up share capital 10 31 31
Skare premium 10 247.6 247.0
terger reserve 0 95.8 958
Hedging reserve - [2.9)
Retained camings (0.4) 16.1
Total surplus attributable to shareholders 346.1 35901

Retained loss for the year was £8.6m (2021: £17.1m profit).

As permitted by section 408 of the Companies Act 2006, the Company has not presented its own income staterment or statement of comprehensive

income, The loss of the Comipary for the year attributable to shareholders was £8.9m (2021: £17.1m profit).

The Financial Staternents on pages 211 to 219 were approved by the Board and authorised forissue on 5 August 2022 and signed on its behalf by:

Richard Pike
Director Biffa plc
Cormpany ~0 0336040
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Parent Company Statement of Changes in Equity

Retained
Called up Share Merger Hedge (deficit)/ Total
share capital premium reserve reserve earnings equity
im im £m £Em £m £m
As at 27 March 2020 25 2353 (1.0} 0.2 2370
Profit for the period - - - 17.1 171
Other comprehensive income for the period - - (1.9) - 1.9
Total comprehensive income/{loss} - - - 1.9 17.1 15.2
Shares purchased by employee benefits (rust - - - (4.4) (4.4)
Value of employee service in respect of share option schemes
[excluding NICs) - - - 3.2 32
Equity raise a5 13 958 - - 976
Shares i1ssued 0.1 104 - - - 105
As at 26 March 2021 31 247.0 95.8 (2.9) 16.1 359.1
Loss for the period - - - 18.9) 1839}
Other comprehensive income for the pericd - 28 - 29
Total comprehensive income/{loss) - - - 29 (8.9) (6.0)
Shares purchased by employee benefits trust - - (3.6) 13.6)
Value of employee service in respect of share option schemes - - 27 27
fexcluding NICs)
Shares issues - Q6 - - 06
Dividend paid - - - 67 6.7}
As at 25 March 2022 3.1 247.6 95.8 - {0.4) 3461
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Notes to the Parent Company Financial Statements

1. Accounting Policies

General Information

Biffa plc (the Company1s & public company by shares incorporated and registered in the UK and is the ultimate parent company. The address of the
Group's registered office is Caronation Road, Cressex, High Wycombe, Buckinghamshire, HP12 3TZ. The principal activity of the Company is as holding
company for the Biffa Group which offers the provision of waste management services within the United Kingdom,

These financial statements are presented in Pound Sterling {GBP) and are rounded to the nearest £0.1m.

Basis of preparation

These Financial Statements relate to Biffa plc, a publicly traded company incorperated and domiciled in England and Wales. The registered address is
Coronation Road, Cressex, High Wycombe, Buckinghamshire, HP12 372,

These Financial Statements present the resulls of the Company as an individual entity and are prepared or the going concern basis, in accordance with
Financial Reporting Standard 101 'Reduced Disclasure Framework {FRS 1017 and the Companies Act 2006.

The Company 1s part of a larger group and participates in the Group's centralised treasury and banking arrangements, The Company 1s expected 1o
generate positive cash flows to continue to operate in the foreseeable future,

The Company has nat presented its own income statement or statement of comprehensive income as permitted by section 408 of the Companies
Act 2006,

The Company meets the definition of & qualifying entity under FRS 100 Application of Financial Reporting Requirements issued by the FRC Accordingly,
these Financial Statements are prepared in accordance with Financial Reperting Standard 101 Reduced Disclosure framework. The Financial Statements
have been prepared in accordance with the accounting policies set out below, which have been consistently applied to all the years presented except
where the Company has elected to take the following exemptions as allowed under FRS 101

»  The requirernents of IAS 7 Staternent of Cash Flows:
+  The requirernents of paragraph 17 of IAS 24 Related Party Disclosures'in respect of key management personnel.
= Requirements of 1AS 24 'Related Party Disclosures'to disclose transactions between wholly owned members of the Group.

»  The requirements of IFRS 7 Financial Instruments: Cisclosures, as cquivalent disclosures are provided in the Consolidated Financial Statements of the
Group to which the Company belongs.

«  The requirernents of IFRS 2 'Share-based Payments!

s+ The requirements of paragraphs 91 to 99 of IFRS 13 Fair Value Measurements, as equivalent disclosures are presented in the consolidated
Financial Statements.

Going concern
Biffa plc operates as the holding company for Lhe Biffa Group of companics, which provides waste management services within the United Kingdom,

During FY22, the Groups financial performance largely recovered from the effects of the Covid-19 pandemic and the assocated lockdown measures.,
Revenue and Adjusted EBITDA saw significant growth to surpass FY20 levels despite the significant headwinds faced during the year. These included
high inflationary cost pressures, driver shortages and supply chain disruption. This resilient performance gives the Directors confidence in the forecast
financial performance for the next 12 months. Latest forecasts suggest strong Adjusted EBITDA growth in FY23 as Company Shop Group performance
conlinues ta recover and further synergies are realised on the Viridor acquisition,

These forecasts, when overlaid with sensitivity analysis taking into account different scenarios for fluctuations in trading performance, show that the
Group is expected to be able to comfortably operate within the current levets of the facility over the next 12 menths,

Fhe Group had unutilised committed bark facilities available of £341.0m as at the Fy22 year end and cash and cash equivalents of £40.8rm. This gives a
closing leverage ratio (Net Debt / Adjusted EBITDA) of 2.9x on a covenant basis, substantally below the covenant limit of 4.5x. The large headroom on
beth liguidity and leverage puts the Groupin a strong position to manage fluctuations in financial performance over the next 12 months,

The Group cormpleted the acguisition of Virider's Collections business and certain recycling assets on 31 August 2021 for a total cansideration of
£1308m, with £17.0m of lease liabilities assumed.

In order to fund the Vindor acquisition, the Group arranged a private placement facility with two investors for £150.0m covering a term of 7 and 10 years
with an average borrowing cost of 2.7%.

An additional private placement facility of £195.0m was arranged with three investors {lwo of which also invested in the £150.0m private placement) in
February 2022, enabling the Group to reduce the drawdown on the RCF 1o low levels, This has a term of 8, 10 and 12 years with an average borrowing
cost of 2.5%.

The cost of the commitments since the Capital Markets Day have been captured in the going concern assessments when assessing the funding
FCQUATCMENES.

The going concern assurmpticn has been assessed by considering 3 number of the principal risks in the Strategic Report. Multiple low cases have been
tested, one of which involves the combination of events with a negative impact such as a recession and a large one-off cash payment in FY23 similar in
amount to the sum of the protective assessments issued by HMRC on the ongoing landfill tax enquiry. The Group could continue to operate for at least
the next 12 months in each of these low cases.
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Notes to the Parent Company Financial Statements
continued

1. Accounting Policies continued

After careful consideration, the Board recognise the medium and long term sustainability risks arising from climate change, including cessation of
Renewable obligation certificates held by the landfill gas business in 2027, Short term impacts in relation to cimate change are not considered 10 have a
significant impact on the Groug's business model within the Going Concern period

QOn 7 June 2022, the Group announced it had received an unsoclicited offer from Energy Capital Partrers (ECP') to purchase 100% of the share capital
in Biffa plc. The Directors have considered this offer in the context of going concern and have deaded that this does not affect the conclusion as to
whether the going concarn basis of accounting should be adopted,

Based on the above. the Directors have concluded the Company is well placed to manage its financing and other business risks satisfactorily and
have a reasonable expectation that the Company will have adequate resources to continue in operation for at least 12 months from the signing date
of these Conschdated Financial Statements. They therefore consider it appropriate 1o adopt the going concern basis of accounting in preparing the
Financial Statemenits.

Key judgements and estimates

Management considers Expected Credit Loss (ECL) on inter-company balances 1o be a key judgement and estimate, An expected crodit 10ss provision
of L4.4m has been recognised as at the close of the current period (2021 £1.2m) in relation 1o the balance due from subsidiary undertakings,
Investments

Investments are intially stated at cost. Investrments are tested for impairment when an event that might affect asset value has occurred.

An impairment loss is recognised 1o the extent that the carrying amounts cannot be recovered aither by selling the asset or by the discounted future
cash flows from the investment.

Dividend distribution

Final dividend distribution to the Company's shareholders is recognised as a liability in the Company's Financial Statements in the period in which the
dividends are approved by the Company’s sharcholders. Interim dividends are recognised when paid.

Other receivables

Other receivables are recognised initially at fair value less any provision for expected credit loss. They are subsequently heid at amortised cost less any
provision for expected credit lass,

Financial assets

Financial assets are classified into the following specified categories: financial assets at amartised cost, fair value through profit or loss (FYTPL) and fair

value through other comprehensive income (FVTOCI.

All recognised financial assets are measured subsequently in their entirety at either amortised cost or fair value depending on the classification of the
financial asset. Debt instruments that meet the following conditions are measured subsequently at amortised cost:

«  The financial asset 15 held within a business model whaose objective is to hold financial assets in arder to collect contractual cash flows; and

« The contractual terms of the linandial asset give rise on specified dates to cash flows that are solely payments of principal and intergst on the
principal amount outstanding

Debtinstruments that meet the following conditions are measured subseauentty at fair value through other comprehensive income (FYTOCI)

«  The financial asset 1s held within a business model whose objective s achieved by both collecting contractual cash flows and selling the financial
assets:and

« The contractual terms of the financial asset give rise an specified dates to cash flows that are salely payments of prinaipal and interest on the
principal amount outstanding

By default. alf other financial assets are measured subsequently at FVTPL.
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Derivative financial instruments and hedging activities

Derivatives are initially recognised at fair value on the date a derivative contract s entered into and subsequently remeasured at fair value at each
talance sheet date. The method of recagnising the resulting gain or foss depends an whether the derivative is designated as a hedging instrument and,
if 50, the nature of the item being hedged,

The Comparry designates certain denvatives as erther aj fair value hedge {hedges of the fair value of recognised assets o liabifities); or by cash flow hedge
(hedges of a particular risk associated with a recognised assel or hability or & highly probable forecast transaction); or ¢} net investment hedge thedges of
net investments in foreign operations).

The Company documents the transaction relationship between the hedging instruments and hedged tems at inception. Atinception and at each
seporting date the Company asscsses whether the derivatives used have been highly elfective in offsetting changes in the fair value of hedged items.

The fair values of derivative instruments used for hedging are shown in Note 5. Movernents in the hedging reserve are shown in the statement of
changes in cquity.

At the reporting date the Company has no fair value hedges or net investment hedges.

Financial liabilities

Dcbt instruments are classified as financial liabilities. Borrowings are recognised initially at fair value, net of transaction cosls incurred. Any difference
between the amounts initially recognised {net of transaction costs) and the redernption value is recogrised in the income statement over the period of
the borrowings using the effective interest method.

Commitments and borrowing fees are capitalised as part of the loan and amortised over the Iife of the relevant agreement. All other borrowing costs are
recognised N the Income statement in the period in which they are incurred,

Borrowings are classified as non-current fiabilities where the Company has an unconditional right to defer setilerment of the hability for at feast §2
maonths after the balance sheet date,

Other payables

Accounts payable are classified as current lizbilities if payment is due within one year or less. If not, they are presented as non-current fiabilities.

Share capital

Ordinary shares are classified as equity and are recorded at par value of proceeds received, Where shares are issued above par valu, the proceeds in
excess of par value are recorded in the share premium account net of direct issue costs.

Share-based payment plans

The Greup's management awards employee share options, from time to time, on a discretionary basis which are subject to vesting conditions, The
cconomic cost of awarding the share options to its employees is recognised as an employee benefit expense in the Income stalement equivalent to
the fair value of the benefit awarded The fair value is determined by reference to the stochastic pricing medel. The charge 1s recognised over the vesting
period of the award,

2. Employees and Directors

Details of the remuneration received by Directors of Biffs plc are included in the Directors Remuneration Report on pages 126 1o 140, Biffa plc has two
employces (2021: twe), being the Chief Executive Officer and Chief Financial Officer.

3. Investments

£m
As at 27 March 2020 2558
Movernents relating to share options gramted/(issued) on behalf of subsidiary employees 06
As at 26 March 2021 2564
Maverments relating to share options granted/{issued) on behalf of subsidiary employees 1.5
As at 25 March 2022 257.9

There have been no indicators of Impairment during the year and no reguirement for impairment. The Directors believe that the carrying value of the
investments is supperted by their underlying net assets.

Disclosure of the Company's joint venture and subsidiaries 1s given in Notes 28 and 33 of the Group Financial Staterments.
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Notes to the Parent Company Financial Statements
continued

4_Trade and Other Receivables

2022 2021
£m £m

Amounts falling due after more than one year
Arnounts due from subsidiary undertaking 4340 105.7
Total 434.0 105.7

The Directors consider that the carrying amount of trade receivables approximates ther fair value. The balance due from subsidiary undertakings is
unsecured, non-interest bearing and repayabic on demand. An expected credit loss provision of £4.4m has been recagnised as at the close of the
current period (2021: £1.2my) in relation to the balance due from subsidiary undertakings.

5. Financial Assets

2022 2021
£m £m
Financial assets 1.0

Curing the current financial period the Company underiook two private placements and capitalised assotiated Lorrowing costs of £1.0m (20271 £nib).
See Nate 3 for further details.

6. Cash and Cash Equivalents

2022 2021

£m im

Cash at bank and in hand - 0.2
7. Fair Value of Financial Assets and Liabilities

2022 201

Book Fair Book Fair

valye value value value

Financial assets and liabilities £m £m £m im

Trade and other receivables 4340 4340 105.7 105.7

Financial assets 1.0 10 - -

Cash and cash equivalents - - Q.2 0.2

Dernvative liabilities - - 30 (3.0}

Trade and other payables (.8 (1.8 02 0.2

Borrowings (3450 134500 - -

Total financial assets and liabilities 88.2 88.2 1027 102.7

Derivative financial instruments

Full details of the denvative inancial instruments a<e disclosed ir Note 7 of the Group Finarcial Statemerts. The fair vaiue and the notional amounts are
as fallows:

2022 2021
Fair Fair
value Notional value Notional
£m fm £m £m
Forward foreign exchange contracts - - 0.3) 62
interest rate swaps - - 27 1500
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8. Trade and Other Payables

2022 2021
£m £im

Current
Amounts payable to subsidiary undertakings 02
Cther creditors 0.5 -
Interest payable i3 -
Total trade and other payables 1.8 0.2

All creditors are unsecured. The fair valle of non-denvative financial assets and liabilities are determined based on discounted cash low analysis using
current market rates for similar instruments,

9. Borrowings
2022 2021
fm £m
Non-current
Private placements 345.0 -
Total borrowings 345.0

The Company undertook a private placement raising £150.0m in order to maintain adequate funding headroom following the acquisition of Vindor.
The Company issued a further £195.0m Yoan notes following the launch of its Sustainability-Linked Finance Framework in December. The £195.0m
private placement debt has been raised from MetLife Investrment Managerment, Now York Life Insurance Company and Pricoa Private Capital. The
funding 15 inked to twe key performance targets

+  Reducing scope 1 and 2 GHG emissions by 50% by 2030; and
= Tnpling Biffa Polymers plastics recycling capacity by 2025.
10. Reserves

Share capital

Number of Calied up

shares share capital

m £m

As at 26 March 2021 3056 3.1
Shares issued and allotted 03 -
As at 25 March 2022 3059 31

Share premium

The share premium represents amounts received in excess of the nominal value of shares issued upon IPO, net of the direct costs associated with 1ssuing
those shiares,

£m

As at 26 March 2021 2470

Shares issued and allotted 06

As at 25 March 2022 2476
Merger reserve

£m

As at 26 March 2021 95.8

As at 25 March 2022 95.8

11. Related Party Transactions

There have been no material related party transactions in the 52 weeks ended 25 March 2022 (2021 £nil) except for key management compensation as
sel oul in the Directors Rernuneration Report, page 126 to 140,
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Notes to the Parent Company Financial Statements

continued

12. UK Registered Subsidiaries Exempt from Audit

BIffz plc is the ulimate parent company In the Biffa Group The following UK subsidiaries will take advantage of the audit exemption set out within
Section 4794 of the Companies Act 2006 for the penod ended 25 March 2022 The undertakings listed below are 100% indirectly owned by Biffa plc. In
accordance with Section 479C of the Companies Act, the Company will guarantee the debts and liabilities of the below UK subsidiary undertakings.

Name

Company Number

Amber Engineenng Limited

Barge Waste Management Limited

Biffa (Corby) Limited

Biffa (Earls Barton) Limited

Biffa (Roxlby) Limited

Biffa {UK) Holdings Limited

Biffa Corporate Holdings Limited

Biffa Corporate Services Limited

Biffa Ervironmentat Municipal Services Limited
Biffa Group Holdings (Uk) Limited

Biffa &5 (FC) Limited

Biffa GS (LPP) Limited

Biffa GS (M&R) Limited

Biffa G5 (RUR) Limited

Biffa GS Environmental Limited

Biffa GS Environmental Recycling Limited
Biffa G5 Holdings Limited

Biffa GS UK Holdings Limited

Biffa Holdings Limited

Biffa Pension Scheme Trustees Limited
Biffa UK Group Limited

Biffa UK Limited

Biffa waste Limited

Biffa Waste Management Lirited

Biffa WES Limted

Biffa West Sussex Holdco Limited

CAMO Limited

Community Shop CGC

Company Shop Holdeo Limited
Company Shop Limited

Cressex Insurance Services Limnited

GS Acquisitions Limited

island Waste Services Limited

Lavelle & Sons Limited

Lor’stan Services Limited

M Joseph & Son (Birmingham; Lirrited
Matenal Recovery Nominees Limited
New Star Enviranmental Limited
Norwaste Limited

O'BrenWaste Recycing Solutiors Hold'ngs Limited
O'Brien Waste Recyc'ing Solutions Limited
Poplars Resource Manage~ent Company Limited
Reciamatior & Oisposal Limited

Richard Bfa (Reclamation; Limited

RLR3 Environmental Limiteg
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1067283
2849409
3216850
743129
2031961
3249158
2656364
7155549
905800
4081501
4800628
2276396
1173504
4534882
3446093
4786413
4602885
4631832
1032104
2694166
3650457
3650459
4084432
1138022
2729607
7001237
6524298
8650615
12215502
192743
6843093
7255980
1552791
1312887
135070
440100
5186581
730613
0912



Name

Company Number

Simply Waste Sclutions Limited
Specialist Waste Recycling Limited
SWR Smash & Grab Limied
SWRNewstar Limited

Syracuse Waste Limited

UK Waste Management Holdings Limited
UK Waste Management Limited
wastedrive (Manchester) Limited
Wastednve Limited

Weir Recycling Services Linuted
Weir Wasle Services Limited
White Cross Limited

12155099
5C324465
5667032
11098385
13269384
2536345
1362615
1517244
1396771
9390664
3777183
1537610
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Appendix

Alternative Performance Measures

The Groups financial performance is analysed inlo three componcnts: Statutory Performance; Adjusted Performance’ and ‘Adjusting ltems Adjusted
performance is used by management to monitor financia! performance as it 15 considered 1t aids comparability of the reported linancial performance
year 1o year. As detailed within this appendix, Management of the Group identify a number of Alternative Performance Measures (APMEY in order to
separately disclose an adjusted performance for the Group, The Directors believe that the presentation of the results in this way, which1s not meant
10 be a substitute for or superior to IFRS measures, is refevant to an understanding of the Group's performance trends, iinancial performance and
position. These APMs are also used to enhance the comparability of information between reporting periods and the Group's divisions, to aid the user
in understanding the performance of the business, Cur APMs and KPIs are aligred to our strategy and together form the basis of the performance
measures for remuneration. Consequently, APMs are consistent with how the perfarmance is planned and reporied internally to the Board and
Operating Committees Lo aid their decision making.

APMs have been presented in this appendix to provide a useful tool in understanding the perfarmance of the busingss. It should be noted, however
that the APMs presented in these financial statements may not be comparable with similarly titled measures presented by other companics, 1 1s
recommended thal APMs are viewed as suppternentary information alongside the equivalent statutory measurcs.

This appendix has been presented to help users of the finandial statements understand the rationale behind our use of APMs, our methodology with
respect to identifying adjusting items and the impact of these adjusting items on the APMs, The Group income statement does not disclose any
adjusting items and has been presented as a single column showing the statutory results only. The same approach has been adopted for the Group
staterment of cash flows,

Depreciation and amortisation relates 1o the wite-clown of both intangible and tangible fixed assets over their estimated useful economic Ives
Amartisation of acquisition intangitles is disclosed separately in fine with the divisional Adjusted Busincss Operating Profit.

The Group’s policy is Lo exclude iterns that are considered significant in nature and/or value, not Ir the normal course of business or are consistent
with items that were separately disclosed in prior penods. Treatment as an adjusting item prowides users of the accounts with additional useful
information ta assess the year-on-year trading performance of the Group. Management utilises an exceptional item framewaork that has been
approved by the Board. This follows a three-step process which considers the nature of the event, ine financial materiality involved and the particular
facts and circumstances.

ltlems of Income and expense that are considered by management for designation as adjusting items include iterns such as significant acquisition-refated
Costs, write-downs of Impairments of non-current asscts, MoVEMEents on onerous Contract provisions and sirategy-related and restructuring costs,

Closest equivalent
APM statutory measure Definition and reconciliation

Net Revenue Reverue - Statutory revenue excluding landfill tax. Unless stated otherwise, reverue’ refers to statutory rovenue,
- Landfill tax 15 excluded as the rate 15 outside the Groups control.
+ See table below for reconciliation,

Organic Net Revenue + The increase/idecrease) in Net Revenue in the period excluding Net Revenue from acguisitions completed
Revenue Growth in the period and Net Reven ue from acquisitions completed in the prier period up 1o the anniversary of the
relevant acquisition date, to the extent such Net Revenue falls in the currert period Where comparative
perods differ in duration, the KPI is adjusted on a pro-rata basis.
Organic Net Revenue Growth can be expressed both as an absolute financial value and as a percentage of
prior period revenuc,
Organic Net Revenue Growth 1s presented to dernonstrate ta users of the finanaial statements the growth
attnbuted to organic growth rather than as a result of acquisition.
See table below for reconciliation.

Acquisition Net Revenue -+ Acquisition Net Revenue Growth in any pericd represents the Met Revenue Growth in the relevant period
Reverue Growth frorn (i} acquisiions completed in the relevant period and (i) any acguisitions completed in the 12 months
prior to the relevant period up to the 12-month annrersary of the relevant acquisition date (fo the extent
such Net Revenue falls in the current penod). Acguisition Revenue Growth is calculated or the same basis
using revenue = place of Net Revenue
- Acquisition Net Revenue Growthas presented o demonstrate the leve of growth acnieved as a direct
result of the Group's acquistion strategy.
See table below for recondilation.

EETCA 2rofit for the Year - Profit before deprecianion, arrorusation, net finance costs and taxation.
Adjusted EBITOA - Operating Profit

Profit before depreciation and amortisation, adjusting temns, changes to landfill prov's ons. net finance costs

and taxation.

= Adjusted Divisiona' EBITDA 5 stated a%ter ailocation of shared service costs.

- Adiusted EBTDA s presented because it 1s w dely Lsed by analysts and investors 1o evaluate the
profitability of cornpanies. EBITDA clminates potential ¢ ferences in performance caused by varations
ir capital structures, tax positions. the cost and age of :angible assets and the extent «o which intangible
assets are identfiable

- Secetaole beow for econclancn

Operating Profit — Profit Gr the Year « Profit before ne: finance costs ard taxation.
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APM

Closest equivalent
statutory measure

Definition and reconciliation

Adjusted
Operating Profit

Qperating Profit

Profit before adjusting items, amortisation of acquisition intangibiles, impact of real discount rate changes
(o fandfill provisions, net finance costs and taxation.

Adjusted Divisional Operating Profit is stated after allocation of shared service costs.

See table below for reconciliation.

Profit Before Tax

Profit for the Year

Profit Before Taxation.

Adjusted Profit — Profit for the Year Profit Before Tax excluding adjusting ilems, amortisation of acquisition intangibles and the impact of real
Before Tax discount rate changes to landfill provisions.

Adjusted Prefit for Profit for the Year Profit excluding adjusling items, amortisation of acquisition intangibles and the impact of real discount
the Year rate changes to landfill provisions.

Adjusted EPS EPS Adjusted profit for the year divided by the weighted average number of shares in issue during the year.
Adiusted Free Net Cash from Net increase/{decrease) in cash and cash eguivalents excluding dividends, restructuring €osts, adjusting
Cash Flow Operating Activities items, acquisitions, movement in financial assets and movements in borrowings or share capital {but

including finance lease principal payments).
This measure reflects the cash generated in the period excluding adjusting items and forms part of
management incentives.

Adjusted Return N/A Adjusted Operating Profit divided by the sum of average of opening and ¢losing Property., Plant &
on Operating Equipment, plus average of opening and closing net working capitat.
Assets See lable below for reconciliation.
Adjusted Relurn N/A Adjusicd Operating Profit less amortisation of acquisition intangibles divided by Lhe average of opening
on Capital and closing shareholders equity, Net Debt (including lease liabilities), pensicns and environmental
Employed (ROCE] provisions.
Group Net Debt  Bank and Other Bank and other borrowings plus lease liabilities and EVP preference liability, less cash and cash equivalents.

Borrowings See table below for reconciliation.
CovenantBasis  Bank and Other Bank and cther borrowings plus lease liabifilics, less relevant financial assets and cash and cash equivalents.
Net Debt Borrowings « This is the measurement that our lenders use when assessing covenant compliance.

See table below for reconciliation.

Covenant Basis  Bank and Other Ratio of Covenant Basis Net Debt to Covenant Basis EBITDA (Adjusted EBITDA plus the impact of increasing
Leverage Retio Borrowings the contribution from acquisitions during the financial year to a full 12 months).

See calculation in table below.

2022 2021

£m £m
Adjusted EBITDA
Collections 130.7 985
Rescurces & Energy 734 40.7
Spedialist Services 1é 113
Group Business Function (20.7) (12.3}
Adjusted EBITDA 195.0 138.2
Depreciation and internally generated amortisation 96.0) (87.2)
Other impairments - 6.8)
IFRIC 12 timing adjustment (2.4) -
Adjusted Operating Profit 96.6 44,2
Adjusting items (75.6) 1338
Amorlisation of acquisition intangibles {29.6) (27 4)
Impact of real discount rate changes to provisions 0.3 (206)
Operating Loss (8.3) {37.6)
Finance income 3.2 32
Finance charges {22.4) 176
Share of results in jaint venture 1.1 08
Loss before taxation {28.6) (52.8)
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Appendix continued

Adjusting items

Group Business Function costs represent shared services and corporate costs (including, inter alia, Board and corporate costs, finance, HR. 1T, legal and
insurance, external affairs and SHEQ) remaining after allocation to operating divisions. Adjusted EBITDA represents the profit earned by each division
without allocation of the share of depreciation and amortisation, adjusling tems, finance costs, matenal impacts of changes in real discount rate
apphied to the Groups long-term provisions and income tax expense. Adjusted Operating Profit recognises the impact of depreciation and amortisation
excluding the amortisation of acquisition intangibles. These measures are both reported ta the Group Executive Team for the purpose of resource
allocation and assessrrent of division performance,

Acquisition-related costs

Delivery of the Group’s strategy includes investment in acquisitions that enhance the quality of its operations, The exclusion of significant iterns arising
from M&A activity is designed by the Board to align short-term operational decisions wath this longer-term strateqy. Accordingly, amounts arising on
acquisitions are excluded from adjusted performance, The £9.4rm (2021: £2.0m) of acquisition-related expenditure in the S2-week period ended 25 March
2022 relates to professional fees and other costs which are directly attributable to acquisitions.

Asset impairments

There is a £250m one-off cost related to the impairment of the goodwill that had been recognised in the current year on Cormpany Shop Group, which
was acquired in February 2021. The pricr financial period saw a total asset impairment charge of £21.8 miltion. which consisted of a one-off impairment
of £8.2m to the Poplars Anacrobic Digestion plant in the REE diision and 8 £13 7m impairment to the Project Fusion intangible asset within the Group
Business Function drvision

Strategy-related and restructuring costs

Strategy-related costs of £4.8m (2021 £0.4m credit) anse from Group-wide inttiatives to reduce the ongoing cost base and improve efficiency in the
business. These ¢asts are substantial in scope and impact, and do not form part of activities that the Directors would consider part of our operational
performance. Adjusting for these charges provides a measure of operating profilability that 1s comparable over ime. Within the strategy-related costs 15
£4.6m relating to the Transformation Project which does not qualify for capitalisation (2021 £nil),

Amortisation of acquisition intangibles

This charge of £29.6m (2021: £27 4m) represents the amounts amortised by the Group in each period in respect of intangibles from prior acguisitions,
which are reparted separately friom the Group's depreciation and amortisation charges, The performance of the acquired business is assessed as part of
the Group's adjusted operational resuits, The Group uses this adjusting tem to improve the comparability of information between reporting periods and
its divisions to aid the users of the Finandial Statements in understanding the activities taking place across the Group The current year charge includes
£2.0m of amortisation relating to the IFRIC 12 intangible asset recognised on the acquisition of the Virider business,

Impact of real discount rate changes to long-term provisions

The impact of real discount rate changes on long-term prowvisions reflects the impact on provisions which anses wholly due to the change in
discount rate on provisions. Within the current financial period a credit of £0.3m was recognised (2021: £206m charge). This is not reflective of
operational perforrmance.

EVP tax dispute

The Group has been engaged in a dispute with HMRC concerning histoncal landfill tax. Biffa was unsuccessful in its Court of Appealhearing held in
March 2021 and has recently been refused leave 1o appeal by the Supreme Court. The amounits ariginally paid 1o HMRC are now deerned mecoverable
and £17 8m will be payable to EvP preference sharcholders and ex-management ir the future.

The £20.8m charge o the ‘nceme staternent is the net impact of impaining tae £636m prepayment 1o nil and reducing the corresponding liabilites
from £606m 10 £17.8m. A £15.5m axation cradit is recorded in the income staterment following the recagnition of a deferred tax asset ansing from the
impairment of the prepayment balance.

HMRC Landfill Tax Enquiry

As set out in Note 29, Biffa Waste Services Limited {"BWSL) 15 currently the subyect of an enquiry by HMARC regarding certain aspects of its Landfill Tax
compliance {"the Enquiry”), as oart of concerns HMRC has regarding the potential misclassification of waste across the industry. Biffa strorgly -efutes
HMRCs corcerns. is fully co-operating with HMRC in resation to the Enguiry and 1s -eceiving adwvice from Ermist & Yong (“EY).To date. re formal claim for
tax has been recenved from HMRC, there 's no certanty that HMRC wilt bring a claim and it :s likety that 1t will be some ime befere the Enguiry reacnes a
conclusion.

In Biffa's views based on advice receved to date, there are a range of possible oulcomes Lo tre Encairy, and « is difficult to accurately ascernair the
quantum of any potential aability wath any certainty or precision

A provision of £200m has been recoamsed at March 2022 ncreasing from the £30m helg at Marcn 2021 The 03
been treated as an adjusting item.

70m charge i1 the current year has

IFRIC 12 adjustments

The adoption of iFRIC t2: Service Concess on Arrangeents, results in large accountng adjustrents that are not reflective of the operatioral
oesformance of the contracts trat are w thin tne scope of this guidance. The purpose of these ad,ustments 15 1o reverse the impact of IFRIC 12
the Adjusteq Performance

Under IFRIC 12 depreciation on reverting PPE iterns is reversed out. The adjustrment below renstates this depreciation.

Also under IFRIC 12 a provision for future capital expenditure that must be incarred in arder 1o ful® the contract is captured upfront anc recognised as
a provision with the corresponding discount urwing being recogrised vathin net finance costs. The adjusimen: below reserves this charge fram the
Adjusted Performance.

The netimpact of these FRIC 12 adjustments 1s a £1.0m creait 1o the Income Stazement. which 15 treated as an adjusting iten,
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Onerous contracts

Cnerous contract casts reflect the additional profit and loss movements on legacy contracts that became onerous in prior years due to exceptional
circumnstances. At the end of the financial year the Group had two onerous contract provisions for Mid-Kent and Leicester Any utilisation of the provision
or cash settlement on those contracts s also treated as adjusting items accordingly. At the peint at which a contract s nolonger considered to be
onerous whether by completion of settlement 1t is no longer considered to be an adjusting item, and treated as part of business performance before
adjusting items

2022 2021
£m £m
Adjusting items:
Acquisition-related costs 9.4 20
Onerous contracts - 103
Asset iImpairments 250 219
EVP Dispule 208 -
IFRIC 12 depreciation adjustment (1.4) -
Strategy-relaled and restruciuring costs/Again) 48 0.4
HMRC Landfill Tax Enguiry 17.0 -
75.6 338
Other adjusting items:
Amortisation of acquisition intangiles 296 274
Irpact of real discount rate changes to provisions 0.5 206
104.9 81.8
Finance income adjusting items:
Exceptional net inlcrest income {1.1} -
Unwind of discounting on iFRIC 12 provision 0.4 -
{0.7) -
Total adjusting items before tax 104.2 81.8
Taxation impact of adjusting items {26.4) {18.7)
Total adjusting items, net of tax 77.8 63.1

During the current financial period the Group maoved from recognising two operating divisions (Collections and Resources & Energy) to recognising
three operating divisions (Collections, Resources & Energy and Spegialist Services). Operations including Company Shap Group, Hazardous Waste, IRM
and Biffpack which were formerly included in the Collections division are now reported in the Spedialist Services Divisian. This represents a distinction
from the Municipal and Industral & Commercial operations retained within the Collections division. The prior period comparatives by division have been
updated to reflect these allocations,

2022 2021
£m £m

Divisional adjusting items:
Collections 9.4 12.0
Resaurces & Energy 236 557
Spegialist Services 253 1.1
Group Business Function 46.6 130
104.9 818
2022 2021
fm £m

Revenue

Collections 8739 6776
Resources & Energy 395.2 2720
Specialist Services 174.1 924
1,443.2 1,042.0
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Appendix continued

Adjusting items continued

2022 2021
£m £m
Revenue Reconciliation Statutory to Net Revenue
Statutory Revenue 14432 10420
Landfill Tax 179.3) (53.9)
Net Revenue 1,363.9 G881
2022 2021
£m £m
Net Revenue split by division
Collections 8739 6776
Resources & Energy 3159 2181
Specialist Services 1741 924
Net Revenue 1,363.9 2881
2022
£m Growth factor
FY21 Net Revenue 9881
Acquisition revenue growth 1795 18%
Organic revenue growth 1959 20%
FY22 Net Revenue 1,363.9
2021
£m Growth factor
FY20 Net Revenue 11028
Acgquisition revenue growth 133 1%
Qrganic revenue growth {1280) [F2u)
FY21 Net Revenue 988.1
2022 2021
£m £m
Depreciation
Collections 55.8 518
Resources & Energy 29.7 289
Specialist Services 6.2 21
Group Business Funcuon 32 44
949 872
Amortisation
Callections 4.5 46
Resources & Energy 251 228
Speciaiist Services ~
Group Business Function 1.1 12
30.7 286
Total Amortisation and Depreciation 125.6 1158
ncluded with'n the amortisation charge above 15 £206m 3021 274mi amortisation of acquisiion intargibtles.
2022 2021
£m £m
Adjusted Operating Profit/{Loss)}
Collections 750 408
Resources & Energy 4 118
Specialst Services 54 82
Group Business Function (249 (167
96.6 442
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Other performance measures

In addition to the adjusting iterms disclosed above, the Group uses Adjusted Return on Operating Assets and Adjusted Return on Capital Employed
as performance measures. These are aligned to the strategy and are reported internally to the Board and Operating Committees to aid therr decision

making. These are calculated as below:

2022 2021
im im
Adjusted Return on Operating Assets
Adjusted Operating Profit %6.6 442
Average of property, plant and equipment* 5689.7 545.0
Mecrage not working capital® {(58.2) (58.8)
Total average of property, plant and equipment plus networking capital 5315 486.2
Adjusted Return on Operating Assets* 18.2% 9.1%
1 Operchimg Pronty,Lossi before tmance costs, aajusting items and taxshon
2 hveace of open ry ard Cos ng et 200s valLe o capirty, plact ard ecuipreent
3 Average of the oeng anc closing et of Iivertonaes, trzde and ot -ecewsh es trade arc ather eyab es contact assets 37¢ cotiect Ll ihes,
4 Ag otted Operztirg Profit/] gsst dividen oy e avarage of open ng and clomrg P& alus ~et workmg capitsl
2022 2021
im £im
Adjusted Return on Capital Employed
Adjusted Operating Profit 96.6 44.2
Amortisation of acquisition intangibles (29.0) (27.4)
Adjusted Operating Profit less amortisation of acquisition intangibles 67.0 16.8
Average of sharcholders’equity’ 4706 4344
Average Net Debt” 547.0 4825
Average relirement benefits® {1349.1) 1118.4)
Average environmental provisions® 725 638
951.0 862.3
7.0% 1.9%

Adjusted Return on Capital Employed®

Ayerage of open ng ard 0osng sarerolde s eguity 10 2022 anc 2027

ey —

Average of poe ng erd Gosing Net Debt in 2022 and 2021 Tne 2021 het Debit Figur dsec witmin tis caicu'at on ncludes the £41 37 FVR Prefererca bamil ty that s excluaed from

the 207" Croun et Dent figure (Notz 24
3 Aveiage af open ng end dosing et remert berefits in 2022 2od 2021 ote 26,
A4 Average o open ng end Losing erviionmeartal provsions n 2002 and 2027 Note 16
5 AdLsted Ooerat ng Prof tless arortsaton of acquiation wrargioles d v ded by the average of ooe ng and clowng shereho gers’equ ty, nel destinddue ng lease nab it el persans

and env rormertel g ons
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Appendix continued

Adjusted Earnings per Share

Basic Earnings per Ordinary Share are based on the Group profit for the year and a weighted average of 305,323 888 (2021: 294,645,659 ) Ordinary Sharcs

in issue during the year.

Adjusted Earnings per Qrdinary Share has been presented to eliminate the effects of adjusting items. arnortisation of acquisition iIntangibles and the
impact of the change in the real discount rate to landfill provisions. The presentation shows the trend in Adjusted Eaminas per Ordinary Share that is

attrbutable to the trading activities of the Group The reconaliation between these figures for the Group is 25 follows:

2022 2021
Loss for the Earnings Loss for the Earnings
period per Share period per Share
£m pence £m pence
Basic earnings per share (17.6) (5.8) (40 5j (137}
Adjusting items 77.8 255 631 214
Adjusted basic earnings per share 60.2 19.7 226 77
201 2021
Loss for the Earnings Lass for the Earnings
period per Share period per Share
£m pence £m pence
Diluted earnings per share (17.6) {5.6) 140.5) {13.4)
Adjusting items 77.8 24.9 631 209
Adjusted diluted eamnings per share 60.2 19.3 226 75
2022 2021
£m ifm
Total number of weighted Crdinary Shares 305.7 2978
Shares held in employee benefit trust in respect of share options 0.4 (3.2)
weighited average number of Ordinary Shares for the purposes of basic Earnings per Share 305.3 2946
Effect of potentially dilutive Ordinary Shares:
Impact of share options 6.8 72
Weighted average number of Ordinary Shares for the purposes of diluted Earnings per Share 3121 018
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Glossary

A H

Acquisition Acquisition Net Revenue Growth in any period Circular A circular economy offers opportunitics for better

NetRevenue  represents the Net Revenue Growth in the relevant Economy growth, through an cconomic model that is resilient,

Growth penod from (i} acquisitions completed in the relevant distributed, diverse, and inclusive. It tackles the root
period and (i} acquisitions completed in the 12 causes of global challenges such as climate change,
months ended to the start of the relevant penod brodiversity 10ss, and poliution, creating an economy
up to the 12-month anniversary of the relevant in which nothing becomes waste, and which is
acquisition date {to the extent such Net Revenue falls regeneralive by design™
in the current penod). Acquisition Revenue Growth is Covenant Basis Covenant Basis Net Debt is equal to Group Net
calculated on the same basis, using revenue in place Net Debt Debt less EVP prefercnce fability and other financial
of Net Revenue Instruments

Adju-sted Adjgsted Earmings per Share s oxpressed a5 adjusted 00 Carbon dioade equivalent is 3 standard unit In carbon

farningsper  profit after tax dwwdcd by the weighted average accounting to quantify greenhouse gas emissions,

Share nurmber of shares in the yoar ermissions reductions and carbon credits

Adjusted Profit before depreciation and amortisation, adjusting E

EBITDA items, finance costs and taxation. Divisional Adjusted - — -
EBITDA is stated after allocation of shared service costs EfW Encrgy from waste, typically from the incineration

. — - of RDF

Adjusted Profit before adjusting items, finance costs and -

Operating taxation Divisional adjusted Operating Profit s stated ERF Energy recovery facility

Profit after allocation of shared service costs ESG Envirpnmental, Social and Governance

Adjusted Adjusted Operating Profit Margin is expressed as ESOS Energy Savings Opportunity Scheme  a mandatory

Operating adjusted Operating Profit as a percentage of Statutory energy assessment scherne for organisations in the UK

Profit Margin ~ Revenue that meet the qualification criteria

Adjusted Profit Adiusted Profit after Tax is the profit or loss for the EV Electric Vehicle

after Tax period before adjusting items EVP Engineered into the void permanently, related

Adjusted The net increase/(decrease) in cash and cash to the use of certain material at a landfill site,

Free Cash Flow equivalents excluding dividends, adjusting items, placed at specified depths immediately below the
acquisitions, movement in financiaf assets and geomembiranc layer at the top of a landfill cell, for use
movernents in borrowings or share capital (but in capping the site
including lease principal payments) F

Adjusting Items of income and expense that are considered o T S R

tems by management for designation as adjusting FTSE inancial Times stock Exchange
items include iterms such as significant corporate FY Financial Year
restructuring costs, acquisition-related costs, G
write-downs or impairments of non-current assets, -
movements on oneraus contract provisions and GDPR General Data Protection Regulation
stralegy-related and restructuring costs GHG Greenhguse gas

Admission The Company's admission of its shares Lo the GRI Glabal Reporting Initiative
UK Listing Authonty's Official List and listing on the H
Main Market of the London Stock Exchange on
20 October 2016 HDPE High-density pelyethylene

Anaerobic Anaerobic digestion, a process that generates I

Digesticn rgﬂewab\e electricity using biogqs cregted from ) 1&C Industrial and commeraal business
biodegradable waste matenal (primarily food waste) in — o
the absence of oxygen PO Initial Public Offering

APMs Alternative Perforrmance Measures K

KPls Key Performance Indicators

ktns or kt Thousand tonnes

L

Leverage Ratio  Ratio of Group Net Debt 1o Adjusted ERITDA

LT Lost Time Injury Frequency rate, a safety
benchmarking measure calculated as the number of
losl ime Injuries occurring in a workplace per 100,000
hours worked

1 ElenMacAstn o Founcation Jnvend £ rC, a2 Economy Goals 2021, secutive surmimialy Dege & “ttps e i digntoomsimk/kiilsz . 0986 ot 2800°@r previews %0
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Glossary continued

M Return on Adjusted Operating Profit less amaortisation of
N Capital acquisition intangibles divided by the average of
MEA Mergers & Acquisitions Employed opening and closing shareholders’equity, Group
Materiality An assessment which determines an arganisation’s {'ROCE") Net Debt (including tease labilities), pensions and
Assessment material sources of Environmental, Social and environmental provisions
Gove.mak:l?e risk an? opporctumty Lo nform Returm on Adjusted Operating Profit divided by the average of
sustainzbility reporting processes Operating opening and closing Tangible Fixed Assets plus net
MRF Materials recycling facility Assets ('ROOA’) working capital
mMw Megawatt RIDDOR Reporting of Injuries, Diseases and Dangerous
MWHh Megawatt hour Cccurrences Regulations 2013
N ROC Renewable Obligations Certificate
Net Capex Cash capex less proceeds from disposal of S
tangible assets SASB Sustainability Accounting Standards Board
Net Revenue Statutory Revenue excluding landfill tax. Unless stated SDGs Sustainabie Development Goals - 3 collection of
otherwise, revenue'refers 10 Statutary Revenue 17 global goals (set by the UN) designed tobe a
Net Zero Net zere refers Lo achieving a balance between the “blueprint to achieve a better and more sustainable
armount of greenhcuse gas emissions produced and future for alt”
the amount removed from Lhe atmosphere Section 172 Section 172 of the Companies Act 2006
0 ors172
Organic Net The increase/(decrease) in net revenue in the period SHEQ Safety, health, emaronment and quality
Revenue excluding net revenue from acquisitions completed SIP Shate Incentive Plan
Growth in the penod and net revenue from acguisitions Stakeholder A stakeholder is & party that has an interest in a
completed in the prior period up to the anniversary company and can either affect or be affected by
of the relevant acquisition date, to the extent such e business
net revenue falls in the current period. Organic net surpl - o hat Aot
revenue growth can be exprassed both 35 an absolute urplus ne famoum o .an a;sel orresource that exceeds the
) . oortion which is actively utilised
financial value and as a percentage of pror period
revenue SWR Specialist Waste Services
P T
PET Polyethylenc terephthalate TCFD Task Force on Climate-related Financial Disclosures
PP Polypropylene u
PSP Performance Share Plan UN United Nations
R v
RCF Revolving credit facility Viogs Video blogs
ROF Refuse-derived fuel, produced by processirg sohd Void Measure of potental capacity of a lanadfil site in
waste to segregate largely cormbustible components Cubic metros
for inaincration
W
Recyclate Raw material sent to, and processed in a waste Worki Worma . Y - o th - "
recycling plant or matenals recycling faclity or ng orking aon%a overnent represents the mevermen
Capital from the previous peniod In relabion Lo Inventories,
Movement tracle and other receivables, trade and ather payaties
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and provisions adjusted for the impact of acquisitions
an these balances
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Forward-looking Statements

Certain statements made in this Annual Report are forward-looking
and are based on current expectations. The statements are subject
ta assumptions, inherent risks and uncertainties, many of which

are beyond the Campany’s contrel and which could cause actual
results to differ significantly from those expected. Unless required

by law, regulations or accounting standards, the Company does

not undertake to update or revise any forward-looking statement,
whether as a result of new information or future developments, Any
forward-looking statements made by or on behalf of the Group speak
only as of the date that they are made and are based on knowledge
and infarmation availahle to the Directors on the date of this Annual
Report. Nothing in this Annual Report should be regarded as a profit
forecast or constitute an affer to sell or an invitation to buy any shares
in Biffa plc.

Website

The Company's website www biffa.co.uk/investors gives additicnal
information on the business. Notwithstanding the references made
in the Annual Report to the website, none of the information made
an the website constitutes part of this Annual Report or is deemed to
be incorporated by reference herein,
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