lﬁ; oy

Improve Limited NN %

A Company Limited by Guarantee
Financial statements

For the year ended 31 May 2008

o GrantThornton

IO

21/1 orzooe
COMPANIES HOUSE

Company No. 04768495

|

\\




tmprove Limited
A Company Limited by Guarantee

Financial statements for the year ended 31 May 2003

Company information

Company registration numben

Registered office:

Directors:

Secretary:

Auditors:

04768495

Ground Floor
Providence Iouse
2 Innovatton Close
Heshington

YORK

Y010 5ZF

S Barden

B Camns

S R P Chambers
A T Coleshill
C ] Gnuffith

S Halkerston

S J Jackson

W ] Jermey

I W Macl.ean
] K Matthews
M ] J Mullan

J & Whitehead
P N Walkinson

S R P Chambers

Grant Thornton UK LLP
Chartered Accountants
Registered Auditors

2 Broadfield Court
SHEFFIELD

S8 OXF




Improve Limited
A Company Limited by Guarantee
Financial statements for the year ended 31 May 2008

Index to the financial statements

Report of the directors

Report of the independent auditor
Principal accounting policies
Income and expenditure account
Balance sheet

Notes to the financial statements

10 - 14



Improve Limited 1
A Company Limited by Guarantee
Financial statements for the year ended 31 May 2008

Report of the directors

The directors present their report together with financial statements for the year ended 31 May 2008

Principal activities and business review

The prnncipal acuvity of the company durning the year was working wath sector employers and all relevant agencies to
increase skills and workforce competencies as the hicensed Sector Skills Council (SSC) for the food and dnink
manufactunng and processing sector

There was a surplus for the year after taxation amounnng to £90,609 (2007 surplus £207 062)

During the year the Government agency responstble for overseeing the licensing and delivery of Sector Skills
Counail actmity was changed from the Sector Skills Development Agency (SSDA) to UK Commussion for
Employment and Skills (UKCES) The company had a guaranteed level of grant funding from the SSDA on an
annual basis, together with the opportumty 1o access addinonal grant funding for specific projects and achwity All
ongoing funding agreements with the SSDA have been transferred to the UKCES without mnterruption to the
company or any related actvity Whilst the company has continued to seek funding from a range of sources, as in
previous pertods the various funding opportumines avalable through the SSDA/UKCES combined to make rthese
organisations the largest source of ncome to the company

The level of surplus reported 1s largely due to effective control of overheads during the year, with income and the
gross margin on funded project acuvity not significantly different to the budget for the year The conunued mm of
the company 1s that all funds are appropnately focused on supportung activity that benefits the food and dnnk
manufactunng and processing sector and delivers the objectves of the company

We are grateful for the connnued support for our work from within the sector, demonstrated through financial
contnbunions and ‘in-kind’ through engagement with a wide range of our acuvity and processes Meanmgful
engagement with sector employers and employer representauve bodies remains essenual to the company’s ability to
provide employer focused solutions and mfluence as well as delivery of 1ts wider remut as a SSC Addwnonal to the
company’s abihty to develop strategic relatonships and influence on behalf of sector employers, Governments
recently rerterated remit for SSCs requures tangible output and delverables in conjuncuon with employers and
employer representative bodes and cleatly the company’s secror engagement 1s fundamental to this

The focus of the company duning the year ended 31 May 2008 was continued development and delivery of strategic
activity that underpins the dehvery of soluttons meeting the skill needs of the sector, together with increased
engagement and mnfiuence wath key stakeholders on behalf of the sector Key elements and indicators relatng to this
include

. Conunuing to lead on development of the Diploma in Manufactunng and Product Design, to ensure that
delivery of the Government agenda for vocational qualbifications for students aged 14-19 1s focused on
employer needs

. Producuon of Sector Performance Standards to support sector human resource requitements and inform
qualificanons development

. Leading and managing the reform of sector qualifications to increase flexatuhiry, relevance and uptake of
awards

" Developing and implementing Apprenticeship Frameworks to enhance sector entry and progression
opportuntties

. Contrbuting to development and support of vocational curnculum development, sector entry and
progression

. Developing a delivery model to support sector entry and progression through careers information services

. Compleuon of research to evidence trends affecung the sector and mammtain the company’s stams as the
leader on food and dnink manufactunng and processing sector skills 1ssues throughout the UK

. Conunued focus on Key Account management as the basis for engagement with employers, employer

represcntative hodies and stakeholders
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Report of the directors

Principal activities and business review (continued)

- Increasing company newslerter sign-ons

. Increasing the number of umque web site hits each month

. Achieving mcreased awareness of the company

. Increased take-up of sector focused qualificaneons and learnmng frameworks

. Incorporation of the Natonal Skills Academy for Food and Drnk Manufactunng to facilitate delivery of

key elements of the wdentfied skills strategy for the sector

Development of the Nauonal Skills Academy for Food and Dnnk Manufacturing (NSA} has been an actvity of the
company dunng the past two years, with the goal of gamning NISA accreditanon from the Learning & Slalls Council
(LSC) Dunng the year the LSC provided a level of grant funding to enable Improve to incorporate the NSA as a
company hmited by guarantee (of which Improve Limited 15 the sole member) and ensure that the NSA was
postiioned to be operational as soon as possible after its tncorporation The costs mcurred by Improve in carrying
out relevant acuvity included the purchase of a small amount of IT equpment necessary to set up a working office
for the NSA This equipment was transferred to the NSA on incorporation, together wath the associated LSC grant
funding used to cover purchase of that equpment

The company also recerved funding from rwo other sources on behalf the NSA pror to 1ts mcorporanon,
ONENorthEast and Letcestershire Learning & Skills Councal  These funds were not recogmsed as income dunng
the year as they were sumply held on behalf of the NSA and were transferred in full to the NSA on its incorporation

The NSA was mcorporated on 13 August 2007 and commenced operation from 3 September 2007 For the penod
from mcorporation to 31 May 2008 the NSA has reported a surplus of 24,916 after rax

Dunng 2008/09 Improve Limited will continue to seek oppormumtes to play a key role 1n the skills agenda, UK
wide, and so exert influence at a strategic level on behalf of sector employers We are also aware of the need for
delivery of discermible cutputs from employer engagement acuvity, in order to demonstrate to Government that
sector employers are fully supportive of efforts to both provide them wnth a voice on skils 1ssues and opportunity to
influence change to their benefit

Results

The trading results for the year and the company's financial position at the end of the year are shown n the attached
financial statements

Third party indemnity provision

During the year third party mindemmity 1nsurance was provided for the directors

Corporate Governance

The Board

Improve Limited 1s an employer led organisanion, with the Board currently compnsing 11 Non-Execuunve directors
and two Executive directors  The Board meets quarterly and 13 responsible for the strategic objectives of the
company and overseeing the general management and control of the company’s affairs The Chief Executive has a
pivotal role i communicating the views of the Board into actions

Board Committees

Appomtment of Board members 1s overseen by the Nominauons and Remuneranon Commuttee, which 1s tasked
with ensuning an appropnate balance of expertise and sub-sector coverage Board members zre appomted on the
basts of their position, knowledge and experience in the sector and their abihity to mform the skills debate and
represent the sector on skills tssues  The other Board commattee 15 the Audit Commuttee
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Report of the directors

Directors

The present membership of the Board 1s set ourt below  All directors served throughout the year except where
indicated

S Barden (appointed 11 July 2007)

B Cains

S R P Chambers

A T Coleshall

C Dunn (resigned 6 July 2007)

C} Gnifith (appointed 19 July 2007)

S Halkerston

5] Jacksen {(appomted 20 August 2007)
W ] Jermey

[ W MacLean (appomnted 11 July 2007)

J} K Matthews

M J ] Mullan

G Randell (resigned 19 June 2008)
15 Whitehead

P N Wilkinson

R C Wilson {(resigned 16 July 2007)

Financial risk management

The company uses financial instruments compnsing cash and debtors  The man purpose of these financial
instruments 1s to finance the working capital cycle of the company and finance longer term capital needs

The policies for managing the nisks open to the company are summarnised below and remain unchanged from the
previous year

Interest rate risk
The company considers movements in mterest rates to be the main finanaial nsk The company has a polhey of
maximusing the returns on cash held by invesung in high interest bank accounts

Directors’ responsibilities

The directors are responsible for prepanng the Report of the directors and the financial statements 1 accordance
with applicable law and regulanons

Company law requures the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with Untied Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) The financial statements ate required by law to give a
true and fair view of the state of affairs of the company and of the profit or loss of the company for that penod In
prepanng these financial statements, the directors are required to

. select sunable accounung pohcies and then apply them consistently,
. make judgements and estmates that are reasonable and prudent,
. prepare the financial statements on the going concern basis unless 1t 1s inappropnate to presume that the

company will continue 1n business
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Report of the directors

Directors’ responsibilities (continued)

The directors are responsible for keeping proper accountng records that disclose with reasonable accuracy at any
nme the financial posiion of the company and enable them to ensure that the financial statements comply with the
Companes Act 1985 They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties

In sc far as the directors are aware
. there 15 no relevant audit information of which the company's auditors are unaware, and

. the directors have taken all steps that they ought to have taken 10 make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information

Auditors

Grant Thormton UK LLP, having expressed their willingness to continue m office, will be deemed reappointed for the
next financial year i accordance with section 487(2) of the Companies Act 2006 unless the company recerves notice
under section 488(1) of the Compames Act 2006

BY ORDER OF THE BOARD

(Aol

S R P Chambers
Secretary
2 October 2008
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Report of the independent auditor to the members of
Improve Limited
A Company Limited by Guarantee

We have audited the financial statements of Improve Luruted for the year ended 31 May 2008 which compnise the
puncipal accounting policies, the income and expenditure account, the balance sheet and notes 1 to 19 T'hese
financial statements have been prepared under the accounting poltcies set out therein

This report 1s made solely to the company’s members, as a body, 1n accordance wath Section 235 of the Compames
Act 1985 Our audit work has been undertaken so that we might siate to the company’s members those matters we
are required to state to them mn an auditor's report and for no other purpose  To the fullest extent permutted by law,
we do not accept or assume responsibility to anyone other than the company and the company’s members as a body,
for our audit work, for this repott, or for the opimons we have formed

Respective responsibilities of directors and auditors

The directors’ responsibilines for prepanng the Report of the directors and financial statements 1 accordance with
Unuted Kingdom law and Accounung Standmds (Umited Kingdom Generally Accepted Accounting Pracuce) are set
out 1n the Statement of Directors' Responsibilities

Our responsibility 15 to audit the financial statements 1n accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared 1n accordance with the Compantes Act 1985 We also report to you whether 1 our opiion the
information given 1n the Report of the directors 1s consistent with the financial statements

In addinon we report to you if, in our opinion, the company has not kept proper accounting records, if we have not
recetved all the information and explanations we requure for our audit, or if mformauon specified by law regarding
directors’ remuneration and other transactions 1s not disclosed

We read the Report of the directors and consider the implications for our report if we become aware of any apparent
misstatements within 1t

Basis of audit opinion

We conducted our audit in accordance with Intemational Standards on Auditng (UK and Ireland) 1ssued by the
Audiing Pracuces Board An audit includes exarmination, on a test basis, of evidence relevant to the amounts and
disclosures tn the financial statements It also includes an assessment of the significant esumates and judgements
made by the directors i the preparation of the financial statements, and of whether the accounung polictes are
appropnate to the company's circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the informaton and explanattons which we considered
necessary m order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from matenal misstatement, whether caused by fraud or other irregulanty or error  In forming our opmion
we also evaluated the overall adequacy of the presentanon of informaton in the financial statements




° Grant Thornton

Report of the independent auditor to the members of
Improve Limited
A Company Limited by Guarantee

Opinion

In our opinion

. the financial statements give a true and fair view, 1n accordance wath Umited Kingdom Generally Accepted
Accounting Pracuce, of the state of the company’s affatrs as at 31 May 2008 and of 1ts surplus for the year
then ended,

. the financial statements have been properly prepared in accordance with the Compamies Act 1985, and

. the mformaton given in the Report of the directors ts consistent with the financial statements

GRANT THORNTON UK LLP
REGISTERED AUDITORS
CHARTEREDN ACCOUNTANTS

SHEFFIELD
10 October 2008
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Principal accounting policies

Basis of accounting

The financial statements have been prepared under the histonical cost convention

The prncpal accounting policies of the company have remained unchanged from the previous penod and are set
out below

Consolidation

In the opinion of the directors, Improve Limited and the Natonal Skills Academy for Food and Dnnk
Manufactuning together comprise a small group and as such the company has taken advantage of the exemption
from pl:epanng group accounts

Cash flow statement

The directors have taken advantage of the exemption 1n Financtal Reporung Standard No 1 (Revised 1996) from
mncluding a cash flow statement in the financial statements on the grounds that the company 1s small

Income recognition

Grants

Where grants are recerved for general funding purposes they are recognised over the life of the relevant contract For
ume defined projects, mcome 15 recogmsed over the ume period to which 1t relates Where specific milestones are
required to be met, income 1s recogmsed once these have been agreed as achieved

Sector funding
Sector funding 1s recogrused on receipt unless the donor specifies a particular ume penod

Commercial activities
Income from commercal activities 1s recognised in the period 1 which 1t 1s mvoiced

Fixed assets
All fixed assets are imtially recorded at cost
Depreciation

Depreciation 1s calculated so as to wrte off the cost of an asset, less 1ts esnmated residual value, over the useful
economic life of that asset as follows

Fixtures & Fittings 3 years
Equipment 3 years
Improvements to leasehold butldings 4 years

Operating lease agreements

Rentals applicable to operaung leases where substanually all of the benefits and nsks of ownership remam wath the
lessor are charged agamst profits on a strasght line basis over the penod of the lease

Pension costs

The company operates a defined contnbution pension scheme for employees The assets of the scheme are held
separately from those of the company The annual contributions payable are charged to the profit and loss account
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Income and expenditure account

Income
Expenditure

Staff costs
Other operanng charges

Depreciation

Operating surplus

Interest recervable
Interest payable and simular charges

Surplus on ordinary acuvities before taxation

Tax on surplus on ordinary acuvities

Surplus transferred to the accumulated fund for the financial year

All of the activities of the company are classed as contunung

Note

12

Year ended Year ended
31 May 08 31 May 07
£ £
3,139,566 3,530,930
1,300,842 1,308,231
1,697,579 1,913,498
66,980 107,787
3,065,401 3,329,516
74,165 201,414
22,748 9,381
(1,698) (1,682)
95,215 209,113
(4,606) (2,051)
90,609 207,062

The company has no recognsed gains or losses other than the results for the year as set out above

‘The accompanying accountng policies and notes form an mtegral part of these financial statements
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Balance sheet

31 May 31 May

Note 2008 2007
£ L
Fixed assets
Tangble assets 7 30,296 73,498
Current assets
Debtors 9 288,072 551,058
Cash at bank and in hand 824,003 635,692
1,112,075 1,186,750
Creditors. amounts falling due within one year 10 (668,823)  (866,517)
Net current assets 443,252 320,233
Total assets less current habilities 473,548 393,731
Creditors: amounts falling due after more than one year 11 - (10,792)

473,548 382,939

Reserves
Accumulated fund 12 473,548 382,939

The financial statements were approved on behalf of the Board of Directors on 9 October 2008 and are signed on
etr behalf by

Cac bt

P N Wilkinson

The accompanying accounung policies and notes form an ntegral part of these finanaal statements
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Notes to the financial statements

Income

The income and surplus before tax are attibutable to the one prmncipal actuvity of the company

An analysts of income 1s given below

Central Government grants
Income recerved m the penod
Released from deferred income 1n the period
Sector funding
Grant funded projects
Commercial activities
Capttal grants released 1n pentod

Operating surplus

Operating surplus 15 stated after charging

Depreciaton of owned fixed assets

External auditors’ remuneration

- fees payable to the company's auditor for the aud:t of the annual accounts
- taxation services

Operating lease costs

Land and buldings

Other

Directors and employees

The average number of staff employed by the company dunng the financal peniod

amounted to

Admumstranve staff

The aggregate payroll costs of the above were

Wages and salanes
Social security costs
Other pension costs

10

Yecar ended Year ended
31 May 31 May
2008 2007

£ L

2,156,076 2,282,802
248,549 164,822
99,110 221,715
524,962 705,146
58,028 52,932
52,841 103,513
3,139,566 3,530,930
Year ended Year ended
31 May 31 May
2008 2007

£ £

66,980 107,787
8,049 7,873

705 670

7,714 71,714
3,055 3,055

Year ended

Year ended

31 May 31 May
2008 2007

25 26

Year ended Year ended
31 May 31 May
2008 2007

£ £
1,077,477 1,007,383
125,216 108,448
98,149 102,400
1,300,842 1,308,231
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Notes to the financial statements

Directors

Remuneration in respect of directors was as follows

Emoluments recewvable
Value of company pension contributions te money purchase schemes

11
Year ended Year ended
31 May 31 May
2008 2007
£ L
240,040 233,315
15,469 14,912
255,509 248,227

The number of directors for whom retirement benefits are accruing under money purchase pension schemes was 2

(2007 2)

The amounts set out above mnclude remuneration m respect of the highest paid director as follows

Emoluments recervable
Value of company pension contributions to money purchase pension schemes

Interest payable and similar charges

Other simular charges payable

Taxation

(a) Analysis of charge m the peniod

The tax charge 1s based on the bank interest received 1n the year and represents

UK corporation tax based on the bank interest recewved i the year at 21%
(2007 20%)
Under provision for the pnor year

Year ended Year ended
31 May 31 May
2008 2007

£ £

113,981 110,976
8,574 8,336
122,555 119,312
Year ended Year ended
31 May 31 May
2008 2007

£ £

1,698 1,682

Year ended Year ended
31 May 31 May
2008 2007

£ £

4,586 1,800

20 251

4,606 2,051
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Notes to the financial statements

Taxation (continued)

{b) Factors affecting current tax charge

12

The tax assessed on the bank interest received 1n the year 1s at the standard rate of corporanon tax in the UK of 21%

(2007 20%%)

Year ended Year ended

31 May 31 Mav
2008 2007
£ L
Interest recerved 22,748 9,381
Interest recerved by rate of wax at 21% (2007 20%) 4,777 1,870
Adjustments i respect of prior pertod 20 251
Adjustments for change 1 tax rate (191) {76)
4,606 2,051
Tangible fixed assets
Improvements
to leasehold Fixtures &
buildmgs Fitings Equipment Total
£ £ £ £
Cost
At 1 June 2007 88,049 63,926 195,705 347,680
Additions - - 23,778 23,778
At 31 May 2008 88,049 63,926 219,483 371,458
Depreciation
At 1 June 2007 54,933 51,695 167,554 274,182
Charge for the pentod 22,012 12,231 32,737 66,980
At 31 May 2008 76,945 63,926 200,20 341,162
Net book value
At 31 May 2008 11,104 - 19,192 30,296
Net book value
At 31 May 2007 33,116 12,231 28,151 73,498
Investments
At 31 May 2008 the company was the sole member of the following company hmuted by guarantee
Country of Capatal and Result for
Incorporation Nature of business reserves the penod
£ £
Nanonal Skills Acaderny for
Food and Drnk Manufactuning England and Wales Vocatonal tranmg 24916 24916
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Notes to the financial statements

Debtors

Trade debtors
Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors

Other taxation and social secunty
Other creditors

Accruals

Corporatton tax

Defetred income

Revenue grants

Capual grants

Creditors: amounts falling due after more than one year

Deferred income - Capatal grants

Accumulated fund

Balance brought forward
Retatned surplus for the financial penod

Balance carnied forward

Capital commitments

There were no capital commitments at 31 May 2008 or 31 May 2007

13

31 May 31 May
2008 2007
£ £
108,539 211,639
124,221 200,000
55,312 139,419
288,072 551,058
31 May 31 May
2008 2007
£ L
76,866 105,781
29,162 32,010
14,181 222,224
252,509 229,549
4,586 1,800
281,119 222,704
10,400 52,449
668,823 866,517
31 May 31 May
2008 2007
£ £
- 10,792
31 May 31 May
2008 2007
4 L
382,939 175,877
90,609 207,062
473,548 382,939
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Notes to the financial statements

Leasing commutments

At 31 May 2008 the company had annual commutments under non-cancellable operaung leases as set out below

31 May 2008 31 May 2007
Land & Other Land & Other Ttems
Buildings Items Buildings
£ £ £ L
Operaung leases which expire
Within 1 to 2 years 7,714 3,055 - -
Within 2 to 5 years - - 71,714 3,055

Pensions

Defined contribution pension scheme
The company operates a defined contnibution pension scheme for the benefit of the employees The assets of the
scheme are admumstered by trustees i 1 fund mdependent from those of the company

At the year end {7,508 (included m other creditors) was due m pension contnbutions

Related party transactions

Dunng the year a contribunon of £50,000 (2007 £25,000) was received from the Sea Fish Industry Authonty, a
Non-Departmental Public Body, of which John Whatehead 15 a director  £130,905 (2007 £261,820) of funds were
also administered by the company on behalf of the Sea Fish Industry Authonty (see note 18)

Dunng the year meome of £18,210 (2007 £20,850) was recetved from Food & Drank Qualificanons Limited and
£13,565 (2007 £23,685) from Meat Traming Council, relating to the 1ssue of apprenticeship and NVQ ceruficates
A balance of £4.150 was outstanding at the year end (2007 nil) Bdl Jermey 1s a director of both these compames

Dunng the year payments were made to the Food and Dank Traming Councd (NT), a company of which Brian Cains
and Mike Mullan are directors  These amounted to £25,401 (2007 £21,919) and related to the company
representing Improve 1n Northern Ireland A balance of £3,2535 was outstanding at the year end (2007 £2,170)

Duning the year £147,000 (2007 rul) was transferred to the National Skills Academy for Food and Drnnk
Manufactuning These were funds received and held by Improve on behalf of that company pnor to 1ts

mcorporation and subsequently transferred following its incorporation  No balances were held on behalf of that
company at the year end (2007 £147.000)

Company limited by guarantee

Under Clause 7 of the Memorandum of Associanon all members undertake te contribute to the assets of the
company such an amount as may be required, not exceeding £1, 1n the event of 1t being wound up dunng the penod
of membership and within one year afterwards

Agency arrangements

Dunng the year the company received funds of £130,905 (2007 £261,820) from the Sea Fish Industry Authonty
which 1t distnbuted to other companies on behalf of the Authonty The company recewved no payment for this
service and these funds are not included 1n the income and expenditure account of the company

Financial derivatives

The company had no financial denivanves at 31 May 2008 or 31 May 2007




