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Welcome to our 2023 Annual Report

We have adopied a digital-first approach to our reporting reflecting how we operate as a business.
Whilst the Annual Report continues to be a core part of our reporting suite, we use a simplified
format and include inks to interactive online content. such as videos. We also provide summaries
at the start of each key section (denofed by an @ inthe contents to the left).

We continue to publish a separate report that summatises our progress towards meeting the
recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), aswell as a
comprehensive addendum that includes data on Environmental, Social and Governance CESG) topics
This year, we have also published a separate cyber security factsheet which provides detail on our
approach to managing cyber risk, as well as how we help our custorners protect themselves.

ESGreporting

We also report against a number of voluntary reporting frameworks to help our stakeholders
understand our sustainabte business performance. Disclosures prepared in accaordance with the
Global Reporting Initiative {GRI and Sustainability Accounting Standards Board (SASB guidance
can be found in our ESG Addendurm and on investarsyodafone com respectively.,

Corporate website Investor Relations website
vogafone.com investors.vedafone.com
FY23 TCFDreport ESG Addendum

investorsvodafone.com/tcfd investorsvodafone.com/esgaddendum

FY23 SASB disclosures
investorsvodafone.com/sash

Cyber security factsheet
investorsvodafone.com/cyber

“ A-Z of ESG disclosures
investorsvodafone.com/esga-z

References

Our Annual Report has been designed to aid navigation. We have cross-referenced relevant

miaterial and included navigation icons that are ‘clickable’ when using the digital version

of the Annual Report. Online content can be accessed by clicking Llinks on the digital version.

copying the website address inte an internet browser. or scanming the GR code on a mobile device.
Read more Click to see related % Click or scan to watch related

page reference content online %R video content online

ESGratings
investorsvodafone.com/esg-ratings
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A new roadmap for Vodafone

Our transformation FY23 performance

Our purpese is to connect for a better future. Our financial performance was in line
e have a new roadmap for Vodafone based on with expectations for the year but below
hree priorities: customers, simplicity and growth. our potential.
e must make four key strategic shifts.

Key strategic shifts Organic service revenue growth'
. g PYRE R 2H ey
2.7% 25% 2.5%
Balanced focus on Consumer back-to-basics
Business + Consumer to win in the market
Lianer Oéganisation Portffolio right-sized Q3FY2Z  Q4FY22  QTFY23  Q2FY23  Q3FY23  Q4FY23
ocused onvalue orgrowth B Group — Group excluding Turkey
— Group service revenue growth maintained throughout the vear
— Growth slowdown due to commercial underperformance in Germarny
Action Adjusted EBITDAaL
R £
plan - ;

€1495n  g144bn  £152bn  €147bn

% W Fra2o FY21 FY22? FY23
— Decline reflects weak Germany performance and higher energy costs

— Absolute adjusted EBITDAaL impacted by foreign exchange

Customers Simplicity Growth Return on capital employed (‘ROCE’)®

7.2% 6.8%°

6.3%
55%
Ambition I I I

FY20 Fr21 Fy22 FY23
M Pre-tax ROCE

— ROCE maintained above pre-pandemic levels despite
macroeconomic challenges

Best-in-class Europe’s Noter
telcoin Europe leading platform 1 Organic growib See page 219 for mere informanon
& Africa for Business 2 Inclodes benefit of a legal settlement in taly oF £105 million n FY22
3 FY23 excludes Vamtage " owers
Full year dividend maintained at
9.0 eurocents per share
Read more Read more about our financial performance in FY23
onpage 7 onpages 16 t0 25
g E Click or scan to watch our Group Chief Executive, B4 E Click or scan to watch our Group Chief Executive,
.éoif ® Margherita Della Valle, introduce a new roadmap '-ﬂﬂ.c',-ﬁ Margherita Della Valle, summarise our financial
El. rby: for Vodafone: #ﬁ performancein FY23;
investors.vodafone.com/videos = investors.vodafone.com/videos
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About Vodafone

Our business model

We are a European and African telecommunications
company which transforms the way our customers
live and work through our innovation, technology,
connectivity, platforms, products and services.

Where we operate

We gperate mobile and fixed networks in 17 countrnes and have stakesin
a further five countries through our joint ventures and associates. We also
partner with mobile networks in 46 countries cutside our footprint. Gur
portfolio of local markets is supported by corporate services and shared
operations, which deliver benefits through scale and standardisation.

51‘ .
w .\‘?"# p

How we are structured and what we sell’

Our business is comprised of infrastructure assets, shared operations.
growth platforms and retail and service operations. Our retail and senvice
operations are split across three broad business lines: Europe Consumer,
Vodafone Business and Africa Consumer.

Core connectivity products and services in fixed and mobite account for
the majority of our revenue. However. our portfolio alse includes high
return growth areas that leverage and complement our core connectivity
business. such as digital services, the Internet of Things (10T} and financial
services, We market and sell through digital and physical channels.

We provide a range of market [eading mobile

o vodafone and fixed line connectivity services in our
European markets. Our converged plans

Europe combine these offenngs. providing simplicity

Consumer and better value for our customers. Other value

added services include our Consumer loT
propositions. as well as security and
insurance products.

€19bn

senvice revenueg

vodafone

business
Vodafone
Business

€10bn

sevice revenue

We serve private and public sector custormers
of all sizes with a broad range of connectivity
senvices, supported Dy our dedicated global
network. We have unique scale ang capabilities,
and are expanding our portfolio of products
and services into growth areas such as unified
communications. cloud & security, and loT.

We provide a range of mobile services.

o vodacom  The demand for mobile datais growing rapidly
driven by the lack of fixed broadband access

Africa and by Increased smartphone penetration.

Consumer? Together with Vodacom's VodaPay super-app

and the M-Pesa payment platform, we are the
leading provider of financial services. as well as
business and merchant services in Africa.

€6bn

service revenue

hcies
1 Performanre aLress our Markets 1< LU mmanses on pages 1610 27
2 ancluding Tarkey

Governance

Financials

How we govern

Our business model is underpinned by our
governance and risk management framework.

Governance

The Board held six scheduled meetings this year to discuss key strategic
matters, our purpose and culture, our people and stakeholder interests.

The Nominations and Governance Committee evaluates the
composition and performance of the Board and ensures an appropriate
balance of independence, skills. knowledge. experience and diversity.

The Audit and Risk Committee provides effective governance

over the appropriateness of financial reporting of the Group. including
the adequacy of related disclosures, the performance of the internal audit
function and the external auditor and oversight of the Group's systems of
internal control. risk management framework and compliance activities,

The ESG Committee oversees our Environmental. Social and
Governance (ESG) programme, including our purpose pillars,
sustainability and responsible business practices, and our contribubhon
to the societies we operate in under our social contract

The Remuneration Committee advises the Board on policies for
executive remuneration and reward packages for individual Executive
Directors. The Cornmittee also oversees general pay practices

across the Group,

Read more on
pages 74 to 86

=il Click or scan to watch our Non-Executive Directors
w#{)zfy speakabout their roles in short video interviews:
= investors.vodafone.com/videos

Risk management

Risks are not static and as the environment changes, so do risks —sarme
dirninish or increase, while new risks appear. We conbinuously review and
improve our risk processes in arder to ensure that the Company has the
appropriate level of support in meeting Hs strategic objectives.

Our risk framewerk clearly defines roles and responsibilities, and sets
out a consistent end-to-end process for identifying and managing risks.
We have embedded the rsk frarework across the Group as this atlows
us to take a holistic approach and to make meaningful comparisons.
Qur approach I1s continuously enhanced, enabling more dynamic risk
detection. maodelling of risk interconnectedness and the use of data.
all of which are improving our risk visibility and our responses.

Our Board oversees principal and emerging risks, which are reported
1o the various management committees and the Board throughout the
year. Additionally, risk owners are invited 1o present in-depth reviews to
ensure that risks are managed within the defined tclerance levels.

Read more on
pages 51to 59

= = Click or scan to watch our privacy and
0 cyber experts explain how we protect

o] custormer data and our Networks:

= investors.vodafone.com/videos
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Operating in a rapidly changing industry

Mega trends Our stakeholders

We are committed to maintaining good
communications and building positive relatlo

with all of our stakeholders, as we see this as
essential to strengthening our sustainable busines

he long-term trends that are shaping our industry
and driving new growth opportunities.

Hybrid Working
— Hybrid working is becoming a permanent
feature of the modern working environment.

— This reguires continued investment in reliable,
high-speed connections for both business and

. CONSUMErs.
Digital services
investor briefing
Connected devices

— Demand for cornected devices. beyond
smartphanes, 1s growing rapidly.

— The Internet of Things (10T is expected to drive
huge operational efficiencies, deliver real-time
information. and can be employed in a broad
range of use cases.

HE

Vodafone Business
investor briefing

Adoption of cloud technology

E!RE
20

[Sle TeE
Vodafone Business
investor briefing

— Large technology cornpanies have invested
heavily in advanced centralised data storage
and processing capabilities that consumers can
access remotely via cloud technology.

— The cloud is increasingly utilised by businesses
and consumers as a more efficient way of
sharing capacity and services.

Digital and green transformation for the
private and public sector

5
=0

Social contract
investor briefing

— The European Union has launched a series
of funding programmes under the banner
‘NextGenerationEU', including a Recovery
and Resilience facility which will atso
support the European Cormmission’s
digital transformation agenda.

— Companies are also increasingly looking to
digitalise their operations to become more

efficient and reduce ther environmental impact.

Digital payments and financial services
— The trend towards more digital forms of
payment is growing, with a broader range of

A _ _
o financial services now being delivered through

E apps and online.

— In Affica, the growth in smartphone penetration
is allowing consumers access to digital financial
services for the first time.,

Digital services
investor briefing

Read more
onpages8to9

Our customers
323m

bil 1 ]
mobile customers €45.7bn
2 Bm > revenue across
broadband customers' 1 9
2 1 m operating markets?
TV customers'
Our people

104,000

employees and contractors

€5.8bn

benefits of job creation

Our suppliers

9,000

suppliers

)

€25bn

spend, and

€8.4bn

capital additions

Our local communities and
nisations (‘'NGOs")

non-governmental orga

98%

network coverage
recovered within days
of earthquakes in Turkey

/

€3m

donated in contributions and
in-kind servicesin response
to the earthguakes in Turkey
and surrounding areas

Government and regulators

€2.2bn

total direct contribution
across

62

marketsin FY22

)

€9.9bn

total tax and economic
contribution in FY22

Ourinvestors
1,000 €2.5bn
interactions with > paid in dividends in FY23 and
institutional investors
inFY23 €2.0bn

interest paid in kY25
’\TC‘T[-‘S,

Incluses VodefoneZiggs and Satancam

2 Incleding vodafune Hungary and Vocafune Ghana which
were sale in January 2325 2nd February 202 3 respectively

Read more on
pages 10t0 12
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Financial and non-financial performance

Key Performance Indicators

Our progress

We measure our success by tracking key performance indicators that reflect
our strategic, operational and financial progress and performance.

Financial results summary 023 02 2021
Group revenue €m 45,706 45580 43809
Group service revenue €m 37.969 38,203 37141
Operating profit’ £m 14,296 5813 5129
Adjusted EBITDAaL? £m 14,665 15,208 14386
Profit for the financial year' €m 12,335 2773 483
Basic earnings per share’ £c 4277 771 0.20
Adjusted basic earnings per share’* e 1145 11.68 7.90
Cash inflow from operating activities £m 18,054 18.081 17215
Adjusted free cash flow? £€m 4,842 5437 5019
Borrowings less cash & cash equivatents €mn (54,685) (62594} (61939
Net debt’ £m  (33,375) 41,578) (40,543}
Total dwidends per share £c 9.00 200 2.00
Operational key performance indicators - - R - L 2001
Europe mobile contract customers’ - million 64.8 664 654
Europe broadband customers® million 24.7 256 2556
Europe Consumer converged customers® million 9.1 S0 79
Europe mobile contract customer churn % 13.5 136 137
Africa mobile customers? million 1899 1845 1780
Africa data users* mitlion 94.8 899 849
Business service revenue growths % 2.6 08 08
Europe TV subscribers® million 20.7 219 222
loT SIM connections million 162.3 1501 1233
Africa M-Pesa customers® mitlion 56.7 524 483
Africa M-Pesa transaction volume? billion 26.0 199 152
Digital channel sales mix® % 26 25 26
End-to-end TOBI completion rata® % 56.2 429 344
5G available in Eurcpean ¢ities” # 332 294 240
Europe on-net gigabit Capable connections’ million 50.0 485 437
Europe on-net NGN broadband penetration® % 29 30 30
Pre-tax return on capital employed? % 6.8 7.2 55
Post-tax return on capital employed ~ % 5.1 5.2 40
Europe markets where 3G switched off” # 4 4 3
hoies £ Abrancacing ' 00% of Salanner, excan g Shang
1 FY22 &nc 27 have been re-oresaniod for ine reglasaficet or of Ind o Towets Lrites shich 3 Beec on Germamy, Raly. oF enc Span ety

1= r [onger eporied as heid Tor sale See page 1271 for more intorr atior 5 Dehned as percentzge 9° tolal Cusiorian Coniasts resolver ATncul Pl 3h e scts™ throuLh
2 Thicts & qan-GAAR megsare See cege 215 o oo e or TGR Grour exc.oding Egyo

3 el ang 130% of vaca“one Ziggc Tre FY2Z ADCE excludes vaniage Tovers FYZ2 rcluing vantage Towos pre-tar RUTE

15 7 0% and nest-tax ROCE 2 50%
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urpose, sustainability and responsible business

e want to enable a digital, inclusive and sustainable society. To underpin the delivery of our purpose
e ensure that we operate in a responsible way. Acting lawfully and with integrity is critical to our
long-term success.

Digital Society 2023 2002 2021
Cumulative V-Hub unigue visitors miilion 52 36 1.1
Registered farmers on agricultural platforms million 5.0 25 21
Inclusion for All ) - 2023 2022 2021
4G population coverage (outdoor 1Mbps) — Eurcpe! - % 99 99 98
4175 population coverage (outdoor TMbps)  Africa” pd 70 85 62
4G population coverage (outdoor 1Mbps} — Group % 85 82 75
Qurpeople

Average number of employees and contractors’ thousand 104 104 105
Employee engagement index? % 76 73 74
Employee turnover rate (voluntany} % 12 14 8
Women on the Board % 54 5¢ 45
Women in managernent and senior leadership roles % 34 32 32
Waomnen as a percentage of employees %% 40 40 40
Planet® 2023 2022 2021
Energy use - o ' i ' o
Total electricity cost £bn 1.2 08 08
Total energy use® GWh 6,274 6125 6142
Mobile and fixed access network and technelogy centres energy use % 93 93 94
Percentage of purchased electricity from renewable sources % 81 77 55
Percentage of purchased electricity from renewable sources in Eurape % 100 96 75
Greenhouse gas emissions (‘GHGs")

Total Scope 1 and Scope 2 GHG emissions (market-based method m tonnes CO.e 0.97 1.08 142
Total Scope 3 GHG emissions® m tonnes COe 10.1 96 9.4
Total customer emissions avtided due to our green digital solutions® m tonnes CO.e 249 156 6.2
Waste

Total network waste (including hazardous waste) metric tonnes 12,407 8,387 7173
Network waste reused or reCycled® % 96 95 a8
Besponsible business 2023 ez 2021
Code of Conduct o 4

Completed ‘Doing What's Right” employee training % 92 89 84
Number of ‘Speak Up' reports # 505 642 623
Health & safety

Number of lost-time incidents — employees and contractors # 19 12 7
Lost-time incident rate per 1.000 employees and contractors # 0.2 011 006
Responsibte suppty chain

Total spend £bn 25 24 24
Nurnber of direct suppliers # 9 9 1M
Number of site assessments conducted collectively by JAC initiative members # 83 71 76
Tax and economic contribution

Total tax and economic contribution” £bn - 9.5 9.6
Motes & Comparative metncs have been restatec in e wih our _pdatec metrocology See onr £5C

* Changes te FY22 hiqures relate to alignmert o the Furops segment to oxciade Turkey Addenaur 2025 for more detail

7 Jont Albance for CSR

2 Based on coverage n Afncz including Fgypt Ghana s incladed in 2021 anc 2027 mretncs

2 Calculation considers emptoyes pro-raed heagcount & Incluaes direct texes. Non-taxalion based evenoe Mec hanisrs suck as payments fur the

4 The empuoyer cngagerment index 1= basec on ¢ werghted average ndex of responses ic three ngt 10 Lse Specirur and indrect te (ollected on benal’ u” aevermments around Ehe werld,
- g o WErnted vitd b i N excludes, 0Nt ventures anc associates. The FY23 figure will be finaliserd dunng FYZ24 Formare

questiong satsfact:on working at vodafone, expenenci1g pestiye o olons 31 work and

informanon, refes tu o Tas and Economic Convnhution roparts, avalable at vosafone corax
rerommending os a3 an encplayer

Diata calculated usig lacal marke? aotual of estimated data suurces fror nveices, purchasing
requIsitions, ¢irec” £aza measurerient and esimations Carlxan 2rissions calculated n hng wit™
CHG Protocol stancards For full metnocology see or ESG Acgendurr 2023
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Chair's message

Strategic report Governance

Financials Other information

A new roadmap for Vodafone

This year has been a challenging one for Vodafone
and for many of our custormers, following the rise

in energy costs and broader inflation, We have taken
anumber of steps to mitigate the impact of these
cost pressures,

However, as a Board, we recognise that the Company
has also underperformed, and that change is needed.
This will require a transformation of the Group,

so that Vodafone can realise its full potential.

Group Chief Executive succession

in December 2022, we announced that Nick Read would step down

as Group Chief Executive. The Board and | would like to thank Nick for
his commitment and significant contribution to Vodafone throughout his
career spanning more than two decades with the Company.

The Board has undertaken a rigorous internal and external search to find
the best possible candidate, and in April 2023 | was delighted to announce
the appointment of Margherita Della Valle as Group Chief Executive.
Margherita has a strong track record during her long career at Vodafone
in marketing. operational, commercial and financial positions. During ber
time as interim Greup Chief Executive, the Board and | have been impressed
with her pace and decisiveness to begin the necessary transformation

of the Company. Margherita has the full support of myself and the Board
for her plans for Vodafone to provide a better customer experience,
become a simpler business and accelerate growth — and deliver value

for our shareholders.

Board composition

As | wrote [ast year, my ambition for this year was to further enhance
the Board's experience within the telecommunications and technology
sectors. f was therefore pleased to welcome four new Non-Executive
Directors to the Board this year: Stephen Carter, Delphine Emotte Cunci,
Simon Segars and Christine Ramon. Their appcintrents bring extensive
experience and strong track records of value creation, which will be

of great support to the Group.

On 10 May 2023, the Board approved the creation of a Technotogy
Committee as a Committee of the Board. The Technology Committee,
once established in due course. will oversee the technology strategy
and how it supports the overall Company strategy. The creation of a
Technology Committee — run by the highly experienced team of Sirman
Segars. Stephen Carter, Delptine Ernotte Cunci and Deborah Kerr

—will be a great additional benefit to the Board and to Vodafone. Gn the
same date. having completed either 9 years or almost 9 years. we also
announced that Valerie Gooding, Sir Crispin Davis and Dame Clara Furse
would not be seeking re-election at the 20723 Annual General Meeting
CAGMY. lwould Iike to thank my colleagues for their outstanding service
to the Company and lock forward to their continuing contribution

until the AGM. In light of these retirements and following a review of
committee membership, a number of Non-Executive Directors will take
on new roles. including David Nish. who will be appointed Senior
Independent Director.

On 11 May 2023, we announced that we had agreed a strategic
relationship with Emirates Telecommunications Group Company PJSC
("e&”). This marks the next phase in a strategic relationship that began last
year. and I'm dedighted we have strengthened our existing relationship
with ed, which will bring additional teiecoms experience to our Board
inthe future.

Notes
1 Theisanon-GAAR megs_re See page 21% far marc informatign

2 Preformia raud a'ter sgjesiing for foreign exchange anc Mba

FY23 financial performance

Our financial results for FY23 have been in line with expectations for the
year. Total revenue increased by 0.3% to €45.7 billion, with Group organic
service revenue growing by 2.2% this year. This was driven by continued
good growth in the UK, Other Europe and Africa, partially offset by
declines in Germany, ltaly and Spain.

Adjusted EBITDAaL declined by 1.3%" reflecting the impact of higher
energy costs and commercial underperformance in Germany. These
factors more than offset the benefits of service revenue growth and a
further £0.2 bitlion of savings from our cngoing European cost efficiency
programme. Qur reported financials were also impacted by adverse
currency maovernents during the year. Overall Group returns were broadly
maintained. with a return on capital employed {ROCE) of 6.8% on a
pre-tax basis {excluding Vantage Towers)". Group operating profit
increased by 146%to €14.3 billion, largely reflecting a gain on disposal
from Vantage Towers. and as a result basic earmings per share increased
to 42.77 eurocents.

Following the successful disposal of Vodafone Hungary and partial sale
of Vantage Towers. our balance sheet position has also improved., with
Group leverage now at 2.5x° The Board has declared a total dividend
per share of 9.0 eurccents, implying a final dividend per share of 4.5
eurocents, which will be paid on 4 August 2023 following sharehoelder
approval at our AGM.

Taking a leadership role in shaping the future
of digital connectivity

Over the last few years, we have seen significant shifts In society and the
direct role telecoms plays. Digital connectivity is an important priority for
governments as it increasingly impacts the relative competitiveness and
resilience of countries.

Vodafone is firmly committed to supporting Europe and Africa in realising
their digital ambitiens. However, in order to do so, investment in digital
infrastructure is critical. While the European Union has set out a clear
vision and Digital Decade targets for a more sustainable and prosperous
future, there is currently an estimated €300 billion gap between their
ambitions and Europe’s current investment plans.

This investment gap is primarily due to the unintended consequences of
past policy and regulatory decisions, which have impacted returns for the
telecommunications industry. Returns have remained below the cost of
capital for over a decade, restricting the appetite for further investment.

Whilst we welcome a number of positive reforms towards pro-investment
policy, the current pace and magnitude of change Is not enough. Further
pro-investment policy reform 15 required to drive growth and scale in the

sector. If delivered, it would enable operators to earn a sustainable return

and support the much-needed investment reguired to safequard Europe

and Africa’s global competitiveness.

Going forward
On behalf of the Board, | would like to thank ail of our colleagues across

the Group who have continued to work tirelessly to support our
customers — keeping them reliably connected.

Aswe enter FY24, the macroeconomic cutlook still remains uncertain.
I am confident that under Margherita's leadership we will improve the
Company's performance and drive value for all of our stakeholders.

Jean-Frangois van Boxmeer
Chair
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Delivery through Customers, Simplicity & Growth

“Today | am announcing my plans for Vodafone.
Our performance has not been good enough.

To consistently deliver, Vodafone must change.

My priorities are customers, simplicity and growth.
We will simplify our organisation, cutting out
complexity to regain our competitiveness. We will
reallocate resources to deliver the quality service
our customers expect and drive further growth from
the unique position of Vodafone Business.”

Margherita Della Valle, Group Chief Executive

We set out below a new roadmap for Vodafone, following a strategic
review conducted pver the last five months.

1. Vodafone must change

The circumstances of our industry and the position of Yodafone within it,
reguire us to change.

- The European telecommunications sector has amongst the lowest
return on capital ernployed (ROCE) of any sectar it Europe, alongside
the highest capital investment demands. This has resulted in ROCE
being below the weighted average cost of capital (WACC) for over
a decade, impacting total sharetiolder returns,

— More importantly, the comparative performance of Vodafone has
worsened over time, which is connected to our customer experience.

- Our market position and performance varies by geography and segment.
Where we have the right combination of strong local execution and a
rational market structure, we can grow and drive returns. There are also
material differerces between our Consumer and Business segments,
with Business growing in nearty all of our European markets

— Our turnaround must be built from our strengths, but we need to
overcome some clear challenges. We are more complex than we need
1o be, which limits our local commercial agility.

2. Strategic shifts

QOur target is to be a best-in-class telco in Europe and Africa. and become
Eurcpe’s leading platform for Business. To achieve this. we must change
in four essential areas.

— Wewill rebalance our organisation to maximise the potential of
Yodafone Business, which continues to accelerate growth, and
we believe has a unique set of capabilities and has a strong position
in alarge and growing market as organisations digitalise.
— Inorder to win in our consumer markets. we will refocus on the basics
and deliver the simple & predictable experience our customers expect.
— Wewill be a leaner and simpler crganisation. to increase our
commercial agility and free up resources.

We will focus our resources on a portfolio of products and geographies
that is right-sized for growth and returns over time.

3. Our action plan

To execute the change in these four areas, we have an action plan already
underway. focused around three priorities: Custormers, Simplicity and
Growth. Early examiples of this action plan include:

— Customers: Significant investment reallocated in FY24 towards
customer experience and brand:

- Simplicity: 11,000 role reductions planned over three years, with both
headquarters and local markets simptification; and

- Growth: Germany turmarniind plan, continued pricing action and
strategic review in Spain.

We will change the level of ambition, speed and decisiveness of execution.
We will have empowered markets focused on customers, scale up
Vodafone Business and take out complesity to simplify how we operate.

Our transformation

Our purpose is to connect for a better future.

We have a new roadmap for Vodafone based on
three priorities: customers, simplicity and growth.
We must make four key strategic shifts.

Key strategic shifts

Consumer back-to-basics
to win in the market

Balanced focus on
Business + Consumer

Leaner organisation Portfolio right-sized

focused onvalue forgrowth
Action
plan
Customers Simplicity Growth
Ambition
Best-in-class Europe’s
telcoin Europe leading platform
& Africa for Business
Elif®4E Click or scan to watch a more detailed outline of the new
H o : roadmap for the transformation of Vodafone:
E s investors.vodafone.com/videos
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Long-term trends shaping our industry

Digital services and next-generation connectivity
are increasingly central to everything we do—and
will be the driving forces that redefine relationships
between sectors, employers, employees, customers,
and friends and family.

There are five ‘mega trends’ that we believe will
continue to shape our industry in the years ahead:
hybrid working, connected devices, adoption

of cloud technology, the digital and green
transformation of public and private sectors, and
digital payments.

Hybrid working

Over the past few years we have seen a dramatic shift in working
patterns, which are now being maintained following the end of the
COVID-19 pandermic. Companies have now maoved from largety
office-based environments to more hybrid working models. thereby
providing their employees with much greater flexibility as to how and
where they work, whilst still ensuring high or even increased levels

of productivity. This change in working patterns will continue to drive
increased demand for fast and reliable fixed and mobile networks, as well
as a range of suppoerting senvices such as cloud-based productivity and
communication platforms.

The majority of large multinationals already have remote working
capabilities; however they are now rmowving to more efficient technologies.
Smalter cornpanies, ranging from corporates to small and mediurn-sized
offices. rely on network operators such as Vodafone to provide secure
remote working solutions. These solutions include virtuat private
networks, unified communication services and the migration of enterprise
applications to the cloud. This 1s vital for business continuity, and it
pravides network operators with an opportunity to further deepen their
customer relationships by offering a broad range of services.

Connected devices

The world 1s becoming ever maore connected, and it is not just driven

by smartphones. A wide range of new devices, across all sectors and
applicatians, are Increasingly being connected to the internet. These
connected devices, known as the Internet of Things CloT). are expected
to increase by around 55% to over 23 billion devices by 2025, This is
driven by continued reductions in the cost of computing compaonents,
advances in cross-device operability and software, and the near-ubiquity
of networks,

For consumers. there 1s a growing range of applications such as
smartwatches, tracking devices for pets, bags and bicycies, and connected
vehicles - which can lower insurance premiurms and enable a range

of advanced in-vehicle solutions

For businesses. the demand for loT and potential use cases is even more:
evident. These include sotutions such as automated monitoring of energy
usage across national grids, tracking consumption in smart buiidings and
detecting traffic and congestion in cities.

NGB
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In environments that are more localised, such as factories and ports.
network aperators are building and running Mobile Private Networks
('MPNs). MPNs offer corporate customers unparalleled security and
bespoke network control. As an example, MPNS enable autonomous
factories to connect to thousands of robots, enabling them ta work
in a synchronised way. Once a product leaves the factory it can also
be tracked seamiessly through global supply chain managernent
applications, whether it 1s delivered through the post. in a vehicle or
even via drones,

In areas where the same sclution can be deployed across multiple
sectors, network operators are moving beyond connectivity to

provide complex end-to-end hardware and software solutions such

as surveillance, smart meterng and remote monitoring; it is often more
efficient for these solutions to be created in-house. Scaled operators
can leverage their unique position to co-create or partner with nimble
start-ups at attractive eccnomics.

As the number of loT devices Increases. physical assets are also
communicating with each other inreal-time and new digital markets
are being established. This is leading to the Economy of Things, where
connected devices securely trade with each other on a user’s behalf,
without hurman interventicn. This presents businesses across multiple
industries with exciting opportunities to transform goods into tradeable
digital assets which can compete in new disruptive online markets.

| EMEFE Click or scan to watch our digital services and
- experiences investor briefing:
investors.vodafone.com/digital-services

Adoption of cloud technology

Over the past decade, large technology companies have invested heavily
in advanced centralised data storage and processing capabilities that
organisations and consumers ¢an access remotely through connectivity
services (commonly termed ‘cloud technology). As a result, organisations
and consumers are increasingly moving away from using their own
expensive hardware and device-specific software to using more efficient
shared hardware capacity or services through the cloud. This 1s pepular
as it allows upfront capital investment savings, the ability to efficiently
scale resources to meet demand. systerms that can be easily updated and
increased resillence. This is driving demand for fast, reliable and secure
connectivity with lower latency.

Many small businesses increasingly understand the benefits of cloud
technology: however, they lack the technical expertise or direct
relationships with large enterprise and cloud specialists. This presents an
opportunity for network operators, particularly those with strong existing
relationships, as they can effectively help customers navigate their move
1o the cloud at scale.
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Larger carporates, which may already use the cloud today. are
progressively moving away from complex systems based on their own
servers of single cloud solutions. to multi-cloud offers sold by network
operators and their partners. This approach reduces supplier risk and
increases corporate agility and resilience. Large corporates continue to
drive higher demand for robust, secure and efficient connectivity services
as they transition from their own legacy hardware and services, Cloud
prowiders also recognise the criticality of telecommunications networks.
Many cloud providers are partnering with the largest network operators,
sometimes through revenue sharing agreements, te develop edge
computing solutions which integrate data centres at the edge of
tetecommunication networks to deliver customers reduced latency.
The opportunity 1s significant as the total addressable market in
business-to-business cloud & security is expected to reach £82 billion
by 2025 compared to €65 billion today.

Consumers use cloud solutions for a variety of reasons, including

digital storage. online media consumption or interacting through the
metaverse, Consumer hardware can also in some cases be replaced

by cloud-first solutions. For example, new cloud-based gaming services
allow consumers to stream complex, bandwidth-heavy computer
games directly to their phones or tablets, without the need for expensive
dedicated hardware. Fast and retiable connectivity will act as a catalyst
for further innovation and consumer applications, many of which do

not currently exist today.

B Read more about how Vodafone's leading gigabit connectivity

m infrastructure supports the digital society on pages 29 to 30

[®] Click or scan toleam more about our loT leadershipand
: evolution in our Vodafone Business investor briefing:
investors.vodafone.com/vbbriefing

Digital and green transformation of the
public and private sectors

As a part of the fiscat response to the COVID-19 pandemic. the Eurcpean
Union has launched a series of funding programmes with £723.8 billion
available under the banner NextGenerationtU". This includes the
Recovery and Resilience facility, which combines £385.5 billion of loans
and €338 billion of grants available to European Union Member States.
Of these grants, approximately 70% are being allocated to European
Union Member States in which Vodafone has an operating presence.
The range of funding presents a direct and indirect opportunity given
that at least 20% of the total funding is planned to support the Eurcpean
Commission’s digital transformation agenda.

The UK and many of our African markets have similar stimulus measures
in place. These support measures will help connect schools, hospitals
and businesses to gigabit networks and provide hardware, such as tablets.
to millions of school children.

Similarty. the European Union has committed te be carbon-neutral

by 2050. Mobile network operators across Europe will be able to benefit
from these funds as they seek to limit theirimpact on the climate. and
help their customers from across the private and public sectors reduce
their own energy use and carbon emissions,

MNote
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Small and medium-sized enterprises (SMEs} in Europe can often lag
behind in terms of digital adoption. However, under various government-
led support mechanisms, SMEs will be eligible for vouchers, grants

and leans to transition to eCommerce, upskill empleoyees, and move

to cloud-based solutions whilst ensuring they are secure as they do so.
SMESs will look to trusted and experienced network operators which can
offer a full sufte of solutions. whilst also help them navigate technical and
regulatory processes. Finally, to ensure the benefits of these projects are
spread equitably. funding is also being allocated towards rural inclusion
to subsidise the bullding of network infrastructure where it is currently
uneconomical for operators to do so.

Read more about our purpose to enable an inclusive
and sustainabte digital society on pages 35 to 38

Digital payments

Businesses in Europe continue to expand and migrate sales channels
from physical premises to online channels such as websites and
mobile applications. As a result, businesses increasmgly transact
through mobile-enabled payrment services which remove the

need for legacy fixed sales terminals. Consequently, businesses
demand reliable and secure mobile connectivity. Consumers are also
Increasingly transitioning away from using cash to digital payment
methods conducted directly via mabile phones or smartwatches,
further increasing the importance of mobile networks.

In Africa, digital payments are primarity conducted via mobile phones
through payment networks owned and operated by network operators,
and the annuat value of mobile money transactions has reached a key
milestene in 2021 with one trilion transactions globally”. Consumers

are also moving beyond peer-to-peer transactions as rising smartphone
penetration drives the adoption of mobile payment applications. Network
operators and a range of FinTech startups are using these applications to
sell additional financial services focused products, ranging from advances
on mebile artime and device insurance to more complex offerings

such as life insurance, loans and e-commerce marketplaces. This plays

a critical rote in improving financial inclusion for mitlions of people across
Africa where the traditional banking sector has not been able to reach.

Businesses are also increasingly reliant on operator-owned payment
infrastructure for consumer-to-business payments and for large
business-ta-business transfers. These payment networks drive scale
benefits for the largest operators by allowing customers to save on
transaction fees whilst alse driving both business and consumer
customers to seek reliable and secure networks,

j EMERE Click or scan to watch our digital services T
i f: X and experiences investor briefing: ‘
‘ EH  investors.vodafone.com/digital-services
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Stakeholder engagement
Engaging regularly with our stakeholders
is fundamental to the way we do business

Vodafone is required to provide infarmation on how the Directors have
performed their duty under section 172 of the Companies Act 2006
to promote the success of Vodafone, and these matters are covered
througheut this Annual Report and summarnsed in the table below.
This includes how those matters and the interests of Vodafone's key
stakeholders have been taken into account by the Directors.

Regular engagement ensures we operateina
balanced and responsible way, in both the short
and longer term.

We are committed to maintaining good communications and buitding
positive relationships with all of cur stakeholders, as we see this as

essential to strengthening our sustainable business. We have also summarised our interactions with key stakeholders during

the year in this sectiocn. The engagement mechanisms directly involving
the Directors are indicated below with a (B } symbol,

Section 172 factor Disclosure Location

The likely consequences of any Key performahce indicators Pages4to5

decision in the long term Business model Page 2
Stakeholder engagement Pages 10t0 12
Qur purpose Pages 2810 39
Responsible business Pages 40 to 49
Risk management Pages 511to 59
Governance Pages 60to 109

The interests of the Company’s employees Stakeholder ehgagement 7Pages 10t012
Our people strategy Pages 13t0 15

Key performance indicators

Qur purmose

Responsible business

QOur Company purpose, values, and culture

Remuneration Committee, Remuneration Policy
and Annual Report on Remuneration

Pages4tos
Pages 2810 39
Pages 40 to 49
Page 64

Pages 85 to 106

The need to foster the Company’s
business relationships with supptiers,
custormers and others

Business model

Stakeholder engagement

Chief Executive's statement and strategic roadmap
Our purpose

Responsible business

Risk management

Board activities and principal decisions

Supplier financing arrangements

Page 2

Pages 10to 12
Page 7

Pages 28 to 39
Pages 40 to 49
Pages 51 to 59
Pages 711072
Pages 37and 177

The impact ofth78 Company's
operations on the community

Stakeholder emgag;ment

Pages 101t012

Our purpose Pages 28 to 39
and the envirgnment ]

TCFD disclosure Pages 58 tc 59

Responsible business Pages 40 tc 49

Contribution to Sustainable Development Goals Page 39

ESG Committee Pages 83 to 84
The desirability of the Company Stakeholder engagement Pages 1010 12
maintaining & réputation for high Responsible business Pages 40 to 49
standards of business conduct

Governance Pages 6010 109

The need to act fairly as between
members of the Company

Stakeho{dér engagement
Governance

Shareholder information

Pages 10t0 12
Pages 60 to 109
Pages 230 to 235
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Qur customers How did we respond?

We are focused on deepening our engagement with our customers

to develop long-term valuable and sustanable retationships. We have
hundreds of millions of customers across Europe and Africa, ranging from
individual consurners to large multinational corporates.

How did we engage with them?
— Digital channels (MyVodafone app, TOBI chatbots, social media interaction
and the Vodafone websitel, and call centres and branded retail stores

What were the key topics raised?

— Better value offerings and converged solutions for customers

— Fast and reliable data networks and wider coverage

— Making it simple and quick to deal with us, with prompt feedback and
resolution of service-related issues

— Managing the challenge of data-usage transparency

How did we respond?

— Improved efficiency and functionality of MyVodafone app

— Expanded our 4G and 5G coverage

— Stronger focus on Customer Experience (CX) with new automated
satisfaction tracking tools, setting up CX boards in all markets and
increasing investments to reduce custamer detraction

— Continued to leverage our digital channels to support easy access for
all of cur customers

— Enabled free international calling and roaming for our customers
following the devastating earthquakes in Turkey and surrounding areas

— Supported financially vulnerable customers In the cost of living crisis

— Drove inclusion and affordabitity for smartphones and technology
hardware by introducing trade-in & Flex propositions in nine markets

— Entered an exclusive three-year partnership with WWF to collect one
million phones for the planet to support the circular economy

Our people

Our people are critical to the successful delivery of our strategy. It 1s

essential that they are engaged and emnbrace cur purpose and values.
Throughout the year we focused on a number of areas to ensure that
everyone is highly motivated, and we remained focused on weilbeing.

How did we engage with them?

— Regular meetings with managers

- European Employee Consultative Committee

— Inaugural Vodacom Group Employee Engagement Forum

- National Consuitative Committee (South Africa)

- Executive Committee discussions

- Internal website and live webinars, newsletters and other
digital communications

— {B) Employee Speak Up chanrel

— Global employee surveys, including cnboarding and exit surveys

What were the key topics raised?

— Enhancing perfermance management and career development
— A balanced hybrid working approach

— Globat and tacsl market communication channels

— Global Pulse and Spirit Beat survey actions

— Increasing engagement amongst new hires

— Importance of manager/employee relationships

— impacts of the macroeconomic environment

— Supporting colleagues affected by the earthquakes in Turkey

— Launched a new performance management system

— Embedded our integrated skills and learning platform

— Strengthened our global senior leadership programme

— Reviewed our global hybrid ways of working policy

— Refreshed manager learmning and support guides

— Redesigned our global onboarding processes and new starter support

— Regular business and trading updates communicated to staff

— Provided support for colleagues and their relatives affected by the
earthguakes in Turkey; as well as free psychological and wellbeing
quidance and matched employee donations

Our suppliers

Our business is helped by 9,000 suppliers who partner with us,

These range from start-ups and small businesses to large multinational
companies. Our suppliers provide us with the products and services
we need to deliver cur strategy and connect our customers.

How did we engage with them?

— Supplier audits and assessments

— Safety forums, events, conferences and site visits

— Purpose criteria in tenders relating to planet, diversity and safety

What were the key topics raised?

— Improving health and safety standards

— Driving towards net zero emissions in supply chains
— Supplier and product innovation

How did we respond?

— Held quarterly safety forums

— Recognised suppliers through awards for heatth and safety, diversity
and inclusion and planet efforts at our Arch Summit

— Collaborated with industry peers and suppliers through the Joint
Alliance for CSR (JAC), formerly known as the Joint Audit Cooperation

- Launched environmentally-linked supply chain finance programme

Our local communities and non-governmental
organisations (NGOs")

We believe that the long-term success of our business is closely tied to the
success of the communities inwhich we operate, We interact with local
communities and NGOs, seeking to be a force for good wherever we operate.

How did we engage with them?

— Through our products and services

— Community and NGO interaction on education, health, agriculture and
inclusive finance projects. and on our humanitarian response to global
issues including the war in Ukraine

— Participation in multi-stakehalder working groups on policy issues
at the national and international level

What were the key topics raised?
— Increasing access to connectivity and digital services, by closing
the digital divide. closing the rural gap and connecting SMEs
— Human rights topics including digital child rights
— Ervironmental topics including net zero and the circular economy
— Delivery of global and national development goals including
UN Sustainable Development Goals
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Stakeholder engagement (continued)

How did we respond?

Our previous Group Chief Executive chaired a UN Broadband
Commission working group on increasing smartphone access and
co-chaired a pillar of the International Telecormmunication Union's
PartnereConnect initiative

Participated in partnerships and working groups on human rights
Participated and engaged with key envircnmental initiatives, including
the Science Based Targets initiative and CDP

Launched a response to the earthquakes in Turkey and surrounding
areas with NGOs and chanties

Governments and regutators

Our relationship with governments and regulators is important and we
hope to work together on policies impacting our industry and customers,
while also enabling them to better understand the pasitive Impact we can
have on the environment and cornmunities we operate in.

How did we engage with them?

Participation and attendance at comnpany and industry meetings
with government and requlators, EU institutions, public forums and
pariiamentary processes

Meetings with commissioners, ministers, elected representatives,
policy officials and regulators

Hosting and participating in workshops and events to improve sector
understanding of connectivity and digitalisation

Cur Chair chairs the European Round Table for Industrialists, which
promotes competitiveness and prosperity and engages with European
and global Institutions, and governments

What were the key topics raised?

Regulatory and policy environment and compliance
Responses to COVID-19 and the war in Ukraine
Security and supply chain resilience, and data protection and privacy

Digital societies. digital inclusion. the climate transition and the
European Green Deal

How did we respond?

Engaged on the digital and green transformation of the ELU. and the
Digital Decade targets such as the digitalisation of industries and SMEs
Communications on the impact of electromagnetic fields (EMF)
Engaged on netwerk investments. design and deployment, and 1ssues
such as the allocation of spectrum and the protection of consumers
Discussed policy and regulatory environment that facilitates
investment in technology

Engaged with the EU with respect to the data ecomomy. including data
protection, digital principles. and data sharing

Engaged with the UN on digital inclusion via the ITU and UN
Broadband Commissicn, and climate topics via COP27

Click to read more about our social contract in our tatest
investor briefing. The materials set out why a reset of the
European regulatory framework is so important; how
through our social contract we have taken a leadership
role in improving our relationship with governments and
policymakers; and what is need in terms of palicy reform:
investors.vodafone.com/social-contract
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Ourinvestors

Our investors include individual and institutional shareholders as well as
deht investors. We maintain an active dialogue with our investors through
our extensive investor relations programme.

How did we engage with them?

- Personal meetings. roadshows, conferences

- Annual & interim reports and presentations

- Investor relations website used as primary digital communications
tool and is available to all shareholders (institutional and retail),
including over 12 hours of dedicated video content covering investor
events and interviews with Non-Executive Directors

- Stock Exchange News Service (SENS) announcements

- Annual General Meeting (AGM?

- Investor perception study and regutar feedback survey

— For FY24, further resources will be availabie to individual shareholders, such
as online presentations hosted by the UK Individual Shareholders Scciety

- Qur Registrar, Equinitt, operates a portfolio service which provides
shareholders with the ability to manage their holdings

What were the key topics raised?

Strategy to deliver sustained financial growth and operational prorities
Allocation of capital, deleveraging strategy and dividend policy
Portfolio optimisation

Corporate governance practices

ESG strategy. targets and reporting

How did we respond?

— We conducted aver 1000 investor interactions through meetings with
major institutional shareholders, debt investors, individual shareholder
groups and financial analysts, and attended conferences

— Meetings were attended by Directors and senior management,
including our Chair, Group Chief Executive, Chief Financial Officer.
and Executive Comimittee members



Vodafane Group Ple . . f :
1 3 Annual Report 2023 Strategic report Governance Financials Other information
Our people strategy
Our people strategy is to create an inclusive Leadership at Vedafone

environment for growth where everyone has the
opportunity to thrive. Our engaged and experienced
team are a key strength and will support us as we
begin the transformation of Vodafone.

7" The Spirit of Vodafone
wur culture —the Spint of Vodatone —outlines the beliets we stand tor
and the behaviours that enable our strategy and purpose.

We foster our culture by developing individual habits that reinforce our
Spirit. invest in leadership development to role model our beliefs, and
ensure systems. processes and milestone activities are aligned with the
Spirit of Vodafone. We measure our progress and identify where to take
action via a bi-annual employee survey called ‘Spirit Beat'. In our latest
Spirit Beat survey (September 2022), we had an 83% response rate and
sustained high scores In engagement, connection to purpose and Spirit.

Spirit Beat surveys

Measurement ] ~ Sept 2022 Apr 2022
Engagement 76 82
Purpose 88 93
Team Spirit Index 84 87
Response rates 83 84
Note

This year we expanden our listening straiegy anc as part ¢t this unified oor sconng methodoloogy

10 2 -pomnt stawe @nd favourable percertage (from a 7-point scale ard weighted averagel This new
w.onng methodology provides less choice and greater ¢istmction so any change between -2 to -h
points for Spir Beat 15 Likely due to the scale change, rather than areal declire.

1 The Tearm Spint Index represents ar overall view of how people are daing on she Spint

of Vodatone and takes into accourt cact of our Spirit Behaviours,
The Spirit Beat survey informs our priorities which include a focus
on ensuring new starters and managers are engaged with our Spint.
New starters who joined during the pandemic were scoring stightly
lower on Spirit and engagement compared to other colieagues (-1 point).
In response. we redesigned our onboarding processes and support
globally. In Septermber 2022, new hires reported higher Spirit and
engagernent scores compared to other colleagues (+5 paints),
highlighting the impact that listening and focused action can have.
Managers that act on Spirit outperform those who do not take action
on average by 18 points on Sprrit and 22 points on engagement, This has
informed our new approach to performance development and how we
support and hold managers accountable for their impact.

We continue to evolve our employee listening strategy and deepen the
connection between employee and custormner experiences by opening
up more channels, During the year, this included a pulse survey sent in
June 2022, the results of which were used to inform our hybrid ways

of working. Our listening strateqy also includes standardising our
cnboarding and exit listening approach globally. Results show that 7126
of leavers would recommend Vodafone as a great place to work (based
on 2066 responses). As part of our focus on one of our Spirt behaviours,
earning customer loyalty. our Spirit Beat survey was extended in
September to include contractors In customer-facing roles in five
markets (7 6% response rate). This has enabled rmarkets to celebrate
high customer scores, while also identifying opportunities to be

more effective. Based on the success of the pilot. we extended
contractor measurement to further markets in Aprit 2023.

Once a quarter, we have 3 "Spirit of Vodafone Day’ which is dedicated
time te focus on leaming, connection and wetlbeing. During our Spirt
of Vodafone Day in February 2023, 80% mare online learning hours were

recorded compared to a typical day in the financial year up untit that paint.

Colieagues took the opportunity to focus on earning customer loyalty
and this was facllitated through new learning materials that include
Cansumer and Yodafone Business customer feedback and net
promoter scores,

Leadership is essential for enabling transformation. and we have
continually invested in developing inclusive teaders who drive growth
and innovation, act as role models, coach and empaovwer teams, and
lead with Spirit.

In Aprit 2022, we launched a Spirit Accelerator, which aims to increase
accountability and ownership of our strategic priorities by our senior
leaders. Further to this, we launched CEQ accelerator’, an exciting and
varied programme of suppert to accelerate the leadership transition and
develop new local market CEOs. We have introduced tools to support
the development of our leaders and our selection process incluges

an independent assessment. Executive coaching is now available to all
leaders through a platform-based approach and we support the broader
leadership population through an internal network of accredited coaches.

Senior leadership 1s accountable for our culture transformation, whilst

the Board reviews progress on ermployee engagement and Spiriton a
regular basis, and the Executive Cornmittee monitors key achievements
and considers further opportunities to embed Spint. We continue 1o do this
through Company policies and improverments to employee experience
through our moments that matter prograrmeme. We are supporting
leaders to demonstrate Spirit as they transition with their teams into hybrid
working and are using updated leadership assessment methodclogies to
reflect Spirit behaviours. We also run a global recognition programme that
celebrates those who demonstrate our Spirit behaviours,

Innovation at Vodafone

We continue to develop ‘LaunchPad'. our global employee-led
innovation platform which helps ‘Create the Future’. In the three years
since it has been operaticnal. our employees have submitted over
2.000 ideas. ranging from e-waste recycling. Internet of Things (o T
marketpiaces and cloud smartphones. We are seeing the value these
ideas have For example, ‘'Scam Signal' s a Vodafone application that
helps businesses combat fraud and cyber crime by utilising cur network
to identify bank transfer scams in reat time. LaunchPad has delivered
£15 million annualised value frorm ideas executed since inception and
this year 360 colleagues provided ideas based on using Vodafone
technolegy to solve environmental challenges.

- Simplified operating model

We recently simplified the Group's operating model to execute our
strategy, accelerate and streamline performance, and improve customer
experience. Key commercial decisions have moved back to markets, and
this is supported by a new governance structure. Group functions will
rermain committed to governance, performance management, shared
operations. and best practice programmes that uphold global standards

Read more about our headcount
on page 33

' *.: Diverse talent and future ready skills

In April 2022, we launched a new operating model for learning, talent.
leadership, and skills — the global Vodafone Learning Organisation (VL0
— which has already started to drive simplification across our markets,
while enabling a high quality development experience for employees.
We have already begun to realise the benefits of this operating model
change with higher quality streamlined global learning offerings.

We are focused on developing diverse talent with the skills to transform
Vodafone and this is reflected by four strategic pillars which are
summansed on the following page.
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Qur people strategy (continued)

1. Enable a high impact performance & learning culture

We continue to suppert the personal and professional growth of pecple
through online learning initiatives. During the vear, our employees
accormnplished two million hours of learning with an average of 1.7 hours
per month. The annual average number of hours per employee has
increased by 33% per employee since FY22, with each employee now
spending 20 hours on average per annum on their learning. We invested
an average of €301 for both mandatory and noen-mandatory training for
each employee to build future capabilities.

To support customer experience, we have launched customer-centric
programmes for all employees including a Company-wide customer
experience curriculum.

In April 2023, we launched a new performance management system and
process to increase alignment and priontisation of goals, enable greater
employee ownership, and create a shared understanding of the impact
an employee has on cutcomes. Perfarmance assessments consider

the impact an employee has had on team, business, and customer
outcomes and how the Spirit of Vodafone has been harnessed to deliver
these outcomes. Reward will be linked to the individual's impact and
underpinned by minimum performance standards, including completion
of our Deing What's Right training. that reinforce our commitment to
building an ethical culture.

2. Build the skills for the future

This vear, we strategically reviewed the skills that we need to support our
business strategy. From April 2023 we started to deliver Skill Accelerators
across the organisation for critical skill areas such as agile project
management. software engineering, automaticn, and cyber security.

I Italy, more than 300 people have been reskilled from contact centres
to other internal functions, Large-scale pregrammes on digital skills have
impacted employees in ltaly. reflected by more than cne million learning
hours delivered. We are also introducing a global software engineering
reskilling programme. Successful applicants began training in May 2023.

As part of our ambition to hire 7,000 software engineers by 2025,

we enhanced our employer brand awareness by launching a global
recruiting playbook, investing in talent acquisition campaigns, running
events across markets. and redesigning the global careers site. So far,
we have hired 5880 software engineers. This year, we also launched

a specific ‘Always-on Scftware Engineer attraction campaign in Egypt,
Germany, Spain, Turkey, Romania, Portugal and the UK. As a result,

we have had 42.8 million impressions. Marecver, 1ast year we were a
platinum spensor at the React Summit. an annual conference gathering
thousands of software engineers from around the world. This had a
positive impact as 77% of engineers we interacted with had an improved
perception of Vodafone as a technology employer following the event

Our technical career path supports the attraction. retention and
development of our technical experts and sits alongside a managerial/
leadership career path. The technical career path is designed to provide
more formal ways to recognise and reward career progression for
technical experts, giving choice in career direction.

Click to read our technology employee articles:
careers.vodafone.com/life-at-vodafone/projects-stories
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3. Drive an efficient engine with the scale and expertise to deliver
on our growth ambitions

We simplified the operations of the VLO by leveraging vendor partnerships,
and taunching global product offerings on agile project management,
languages and executive coaching. We removed duplicated activities
across markets by continuing to expand our _VOIS shared services team.
We also conducted global demand planning for our learning, talent,
leadership and sKills to align our investments with our strategic objectives.

4. Engage and retain diverse talent, and unlock potential through
focused succession and people development

We reviewed our talent and succession pocls across senior roles.

These are ultimately discussed and approved at the annual Executive
Cornrnittee talent review and are also shared with the Board, Gender
diversity of the executive succession pools increased to 50% from 38%
in the prior year. This year, we also reviewed our commercial capabilities
by reviewing the shills we need for the future, assessing the capability
of current and future leaders, and developing learning journeys and
targeted development actions. We further embedded these assessment
tools and strategies into our overall processes for developing and
recruiting senior leaders across the business.

We continue to invest In youth hiring (5,731 hires, of which 942 were
graduates) whilst providing digital learning expertences to 66,036 young
people through local work experience programmes and training
initiatives. Dunng the year. we also hired 236 apprentices with local
programmes that aim to grow future talent and skills in areas such as
cyber security, network engineering and software engineering through
work-based learning and qualifications.

Read more about workplace equality
on pages 35 to 34

: ¢ Digital and personalised experience

Future ready ways of working

This year, we reviewed our Future Ready Vedafone global policy on
hybrid warking, which includes the option to work from another country
during the year for a maximum of 20 days. To continue our cornmitrent
to hybrid ways of working, we believe a minimum of two days in the office
is the right balance to achieve the benefits of in-person collaboration and
our leaders are expected to clearly role-model this, We are not mandating
a fixed day per week at a function or market level as this compromises
the principle of flexibitity that hybrid working is built on. Underpinning all
our hybrid thinking is our continued commitment to the heatth. safety.
and wellbeing of our teams.

Office space

The shift to hybrid working has redefined the role of the office and
inspired us to create a new global office design primarily for collaboration
and connection, We experimented in different countries last year,
redesigned the Vedafone Turkey headquarters, and opened a new

office In Valencia, and a new Innovation Hub in Malaga. These are great
examples of the hybrid workplace irmproving the employees' experience
and being a magnet to attract talent. collaborate, and innovate.

Anew initiative called ‘Office In a Box’ was implemented to support
employees wellbeing while working from home, providing a virtual
office setup at home following a self-assessment. We are also improving
the digital workplace experience with new booking systems for desks
and collaboration spaces, access control. video conferencing, and
presentation facilities to enhance the ermployee experence at the office
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Mental health and wellbeing

We remain focused on physical and mental wellbeing, with training
and services available in each market, inctuding the provision of
employee assistance and psychological support services. Market
examples from the yvear include:

- Vodafone Egypt became one of the first companies in the Middle East,
aswell as in our Vodafone markets, to be verified against IS
45003:2021 for psychological health and safety at work.

— Inltaly. we organised awareness and training sessions, including
mindfulness sessions, a webinar with a team of psychologists during
Mental Health Week, and a session on social welfare services.

— Inthe UKwe continued our third year of support for the 245 mental
health first aiders across the business. we facilitated six bi-monthly
learning sessions across a range of topics on mental health. In May
2022, we delivered a two-hour workshop to 400 employees during
UK Mental Health Awareness Week and introduced a new service
for people to access professional therapy.

— in South Africa. we launched an onsite financial coach and connselling
clinic in February 2023 and established the Wellbeing Commitiee
on employee wellbeing needs. We also held 10 wellbeing café sessions
on arange of topics Inctuding mental health, finance, resiience,
anxety, and traurma (2,235 participants).

— Finally in Spain, we launched the rercérgate wellbeing programme.
engaging more than 1,260 colleagues inwellbeing programmes.

Click to read more about mental health and wellbeing:
vodafone.com/wellbeing

Digital experience

This year, we continued to focus on providing a digital and personalised
experience to employees, informed by internal insights, and underpinned
by our culture. This has included digitalising our core HR processes,
ensurng we have the right tools and data ta deliver the peapie strategy.

In 2022, we launched *Grow with Vodafone', an integrated talent
acquisition, skills and [earning platform that enhances the ernplovee
experience, whilst giving employees greater ownership of their learming
and career developrment. The tool is split into three main features:

— Grow your skills: Enables individuals to create their unique skitls
profile enabling personalised iearning and career recommendations,
aswell as providing upskilling opportunities.

— Grow your learning: Offers personalised learning recommendations
to help each employee achieve their career goals, whilst also driving
a culture where growing never staps.

— Grow your career: Provides role recommendations based on skills
and experience to candidates, and offers optimised recruiter and hiring
manager experience by pricritising the most suitable applications.

This has had the foltowing impact:

— Candidate experience: Job recommendations based on an
Individual's skills and experience {driven by an Al role-matching
engne). This is facilitated by 66% of roles being autc-calibrated.

— Gender diversity: For management rcles a higher proportion
of women shortlisted, supported by efforts to remove unconscious
bias during screening.

- Recruiter capability: Increased effectiveness of recruiters, as
refiected by a reduction in time-to-hire time by 49%, enabled through
Al-based sourcing capabitities.

Governance
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To standardise and improve the experience of new joiners. we deployed
a new digital onboarding tool in November 2022. It has received

an effectiveness score of 86% from new joiners and 832 from hiring
managers over a baseline of 80%.

We continued to invest in our Al chatbot called. TOBI', 1o provide
personalised instant responses and process administrative tasks.,

New features have been piloted in Vodacom Group and _VOIS India.
with roll-out plans to UK employees in FYZ24. In FY23, TORI resclved 53%
of queries that would have been actioned by other support channels.

We have also implemented a new quality tool to check and correct HR
data against pre-set rules to enable rncher and more accurate insights
on employee experience. The tool has already fixed 98% of errors.

We continue to invest in our data strategy Dy bringing together and
visualising both HR and non-HR data through cloud-based data-lake
functionality. and this is reflected in pilots in Greece and _VOIS.

Workers' councils and union engagement

We respect freedom of association and recognise the rights of
employees to join trade unions and engage i collective bargaining I
accordance with local law. We continue to maintain strong relationships
with workers’ councils and unions through their representatives and we
have almost 23,000 people covered by collective bargaining agreements
across our global footprint. As an example. unions in Spain are supported
through infrastructure and resources which employees have access to
through union halls, digital and physical forums, and regular newstetters.
This year. we reached agreements with unions in Spain and ltaly on
items such as pay, hybrid working and training as we continued to

shape the future of work.

Employee forums

We have a number of employee forums where elected employee
representatives represent the views of their colleagues. During the year.
the Board's Workforce Engagement Lead, Valene Gooding, attended
employee forums to gather employee views, such as the European
Employee Consultative Committee. Key discussion topics from the
meetings included talent development, future ready ways of working.
cost of living support, and business performance.

BN Read more about the Board's engagement with the
=8 crmployee voice on pages 62, 64 and 85

Pay and benefits

As part of the people experience, we continue to ensure pay. benefits,
and weilbeing propositions are competitive and fair. Pay 1s typically
reviewed on an annual basis. with increases aligned to an Individual's level
of skills and experence, as well as external factors like market competition
and inflation. Qur total reward approach also encourages collective
performance and ‘in-the-moment’ recognition. For example, 21,335
peer-to-peer Thank You's' and 65,258 cash Vodafone Star awards were
issued through a digital recognition tool during the year. We continue to
apply Fair Pay principles across all markets. working with the Fair Wage
Network to ensure a good standard of living in each market. in the UK,
our commitment to these principles is reflected in being an Accredited
Living Wage employer.

Read more about our Fair Pay principles
on page 100

Click to read more about Fair Pay at Vodafone:
vodafone.com/fair-pay
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Our financial performance

Financial performance in line with expectations

— Group revenue increased by 0.5% to £45.7 billion driven by growth in Africa and higher equipment sales, offset
by lower European service revenue and adverse exchange rate movernents.

— Group service revenue trend was impacted by a decline in Germany, ltaly, and Spain, offset by continued growth
inthe UK, Cther Europe, and Africa.

— Service revenue growth in Turkey increased to 47.6%* driven by higher inflation. Group service revenue growth
excluding Turkey was 1.0%*.

— Adjusted EBITDAaL" declined by 1.3%* to £14.7 billion due to higher energy costs, and commercial
underperformance in Germany.

— Inflationary cost pressures in Europe were mitigated by our ongoing cost efficiency programme, with a further
€0.2 billion of savings in FY23.

— Returns breadly maintained; pre-tax ROCE' (ex. Vantage) at 6.8%.

tcte,
1 Agusied EBITDAal and ROCE are 9on-GAAP measures See page 213 for more informaticn

| A : _ . - ‘

' mI%EE] Click or scan to watch our Group Chief Executive and Chief Financial Officer,
ﬁo*ﬁ' Margherita Della Vaile, surnmarise our financial performance in FY23:
E@# investors.vodafone.com/videos

Group financial performance

Re presented

FY23' Fraz Repoter
. £m £m thange ¥
Revenue 45706 45,580 03
— Service revenue 37.96% 38,203 0.6
— Other revenue B N 7737 7377 e
Adjusted EBITDAaL™ ’ - ' 14,665 15,208 (36
Restructuring costs (587 (346)
Interest on lease liabilities® 436 398
Loss on disposal of property. plant and equipment and intangible assets (36) (28)
Depreciation and amortisation of owned assets (9.649) (9,858)
Share of results of equity accouried associates and joint ventures 433 389
Impairment loss 64 -
QOther income ) 9,098 50
Operating profit ' 14,296 5813 1459
Investrnent income 248 254
Financing costs ) (1.728) (1.964)
Profit before taxation ' ' 12,816 4,103
Incame tax expense (481) (1,330
Profit for the financial year 12,335 2773
Attributable to;
— Owners of the parent 11.838 2.237
— Non-controlled interests ) o ) 497 536
Profit for the financial year 12,335 2773
Basic earnings per share 4277¢ 771¢
Adjusted basi¢ earnings per share’ 11.45¢ 171.68¢c
Notes
1 The FY23-esulerefiort gecrage foreigr exchange vates of €1 €086 €1 INT SR 60 £1 ZAR 7 6% €1 TRY "R S3anc £1 EGP 2372

2 Theres s for the yeas enced 31 Marc b 2022 nave beer re-presemtec to -eflect that Incus “owers Lirmied s 7o longar "eporiac 23 helc o~ sale There 1sno mpac on 2revioosly repones revernue ans
2 stec EB TOAaL However operatg profit, prefit betare texztion enc orofit far the financ.gl year ha e all ncrezsec oy €143 million £oMpa“es 1o Mo nis zrewlinosly reportec Consesuently, Sasic
e2rrirgs per share ncrezsed by 0 51c and adjusted basic sarrngs per share nereased by 053¢ comzared [G drounts preyius.y repanes 5ee note 7 Discon:reed eperations and assets ~2(d or s2le

i the consolidgted firzne al siaerents *¢r mare 1IN Grznion

sets of €385 rillor Y22 €3 308 maor;

Heversg o 1nviaret an ezse labilnes Inz]Loes w in 22)_sec BB Shel _nzer the Groap's 2007 an 57 that i £1010 for "o-Dresentalis” Inmena g custs

[N

Organic growth

All amounts rarked with an ™* 1n the commentary represent organic ¢rowth which presents performance on a comparable basis. excluging the impact of fareign
exchange rates, mergers and acquisitions, the hypenintlation adjustments in Turkey and other adjustrents ta improve the comparability of results between periods.
Organic growth figures are non-GAAP measures.

Read more about non-GAAP measures
onpage 219
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Geographic performance summary
Otrer Yartage Commion

Germary 'taly Span Otter Europ Yodace™ Markets Towers Functigrs Elivnanizns Group
FY23 - im £m £m - f"\ (] Virr‘ £ m £ €m
Total revenie 13113 4809 6824 3907 5744 6314 3834 1338 1387  (1564) 45706
Semvice revenye 11,433 4251 5,358 3514 5005 4849 3.300 - 530 (271 37969
Adjusted EBTDAaL' 5.323 1453 1,350 947 1,632 2159 1145 795 (139} — 14665
Adjusted EBITDAaL margin () 406%  302% 198%  242%  284%  3472%  299%  594% 321%
Service revenue growth %

. [ a2 =1 s Q4 142 Total
Germany - i ©05) amn 08 a8 28 23 (16)
ltaly 2.2 Ky 28 (3.3) (2.8 B0 2.9
UK 83 6.9 76 2.7 (1.6 05 40
Spain (2.9 6.1) (45 87 (3.7 {63 (5.4)
Other Europe 21 19 20 1.4 (5.2) a8 01
Vodacam 78 99 89 5.3 1.1 05 16
Other Markets (1.8 “n (1.8) (7.5) &0 (5.3} {(3.5)
Group 13 0.8 1.0 (1.3) (3.2) 22) 0.6)
Organic service revenue growth %"

‘ al w 1 Qs Q4 H2 Total
Germany - o 05 an 08 8 @8 23 (16)
Italy (2.3) (3.4} 2.8 (3.3) 2.7 &f0)! (2.9
UK 0.5 6.9 a7 53 38 46 56
Spain (3.0} 6O 45) 8.7 3.7 62} (5.4)
Other Europe 25 29 27 21 36 28 28
Vodacom 29 438 39 35 2.6 31 35
Other Markets 247 267 257 341 400 368 307
Group 25 2.5 25 1.8 1.9 1.8 2.2
MNote

1 Orgsnic sernce reven se growth, Group ad).stec EBIIDAa. anc Group adyusted EBITDAaL margin are non-GAAP mezsures See page 21% 1or more nfarmiation
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Italy: 112 of Group service revenue

Aeported Repeed Organa”
FY23 Fra2 change FY23 Fv2z change change™
€m £m H . €m £m S k4
Total revenue 13,113 13128 o1 Total revenue 4,809 5022 a2
Service revenue 11,433 11.616 (1.6) (16) Service revenue 4,251 4379 (29 29
_ Otherrevenue 1,680 1512 Other revenue ) 558 643 L
Adjusted EBITDAaL 5,323 5,669 e &1 Adjusted EBITDAaL 1,453 1,699 (14.5) (145}
Adjusted EBITDAaL Adjusted EBITDAaL
margin 40.6% 43.2% margin 30.2% 33.8%

Total revenue decreased by 0.1% 10 £13.1 billion, driven by lower service
revenue partially offset by higher equipmen sales.

On an organic basis, service revenue declined by 1.6%* (Q3:-1.8%*, Q4:
-2.8%*) due to broadband customer losses and a lower mobile ARPU,
partially offset by higher roaming revenue and broadband ARPU growth,
The slowdown in quarterly trends was primarily driven by small

one-off benefits in 34 last year and the impact of a multi-year 10T
contract renewal.

Fixed service revenue declined by 1.8%* (Q3; -2.09%*, Q4:-2.1%"), driven
by a lower broadband customer base, primarity as a result of specific
operational challenges related to the implementation of policies to
comply with the 2021 Telecommunications Act, which are now resolved.
This was partially offset by ARPU growth. In Novernber 2022 we
increased prices for new broadband customers, and in March 2023,

we started to comrnunicate price INcreases to some of our existing
customers, which will be imptemented during H1 Fy24. Our cable
broadband customer base declined by 119,000 and we lost 87,000 DSL
broadband customers dunng the year. As expected, our commercial
performance in Q4 was impacted by the decision to increase retail prices.

Our TV custorner base declined by 412.000 and our converged customer
base decreased by 52,000 to 2.3 million Consumer converged accounts.
These declines primarily reflect higher disconnections of broadband
bundie customers. as well as fewer cross-selling opportunities.

Ahead of changes tc German TV laws, which take effect from July 2024
and end the practise of bulk TV contracting in Multi Dweiling Units
(MDUSs). we are actively working with our Housing Association partners
to manage this transition. and sign customers up to individual contracts.
In total. we have 8.5 mitlion MDU TV custormers, and they generate
around £800 million in basic-TV revenue. We have commenced our first
triais te re-contract customers.

Mobile service revenue declined by 1.2%* (Q3:-1.7%*, Q4. -3.7%*)
primarily driven by lower contract ARPU reflecting mabile termination
rate cuts and a change in customer mix, as well as lower MYNQ revenue,
partially offset by higher roaming revenue. The slowdown in quarterly
trends was due to small one-off benefits in the prior year, and the impact
of amajor IoT automotive contract renewal in Q4 which will enable us
to capture additional future revenue opportunities. We added 68,000
contract customners in the year across both Business and Consumer.

We also added 8.2 million lcT connections, driven by continued strong
dermand from the automotive sector.

Adjusted EBITDAaL declined by 6.1%*, of which (.8 percentage points
was due to higher energy costs. Adjusted EBITDAaL growthwas also
impacted by lower service revenue and one-off settlements in the prior
year. The adjusted EBITDAaL marginwas 2.6* percentage points lower
year-on-year at 40.6%.

On 8 March 2023 we announced the completion of our fibre-to-the-
home (FTTH? joint venture with Altice, which will deploy FTTH to

up fo seven million homes over a six-year period. This partnership

is complementary to our upgrade plans for our existing hybrid fibre
cable network.

Total revenue declined 4.2% to €£4.8 billion due to lower service revenue
and equiprment sales.

Service revenue declined by 2.9%* (Q3:-3.32¢* 4: -2.79%¢%), as a result
of continued prce pressure in the mobile value segment, partly offset
by strong Business demand in fixed Une and digital services.

Mobile service revenue declined by 5.4%* (Q3: -5.7%* Q4: -5.4%").
Price competition In the mebile value segment has remained intense,
resulting in a lower active prepaid customer base and ARPU.

This was partially offset by targeted pricing actions taken during

the year. Our second brand ‘ho.” continued to grow and now has

3.0 million customers.

Fixed service revenue increased by 3.3%* (3. 2.7%* Q4. 3.6%%)
supported by strong Business demand for connectivity and digital
services, including a geod take up of the Business voucher programme,
an initiative related to the EU Recovery and Resilience Facility that
subsidises high-speed broadband connectivity. This was partially
offset by a slightly lower custorner base in Consumer broadband.
Our broadband customer base declined by 55,000 during the vear,
nowever this was largely offset by 47, 000 fixed-wireless additions
which are reported in mobile. Cur Consumer converged customer
base now stands at 1.4 million, and in total 56% of our broadband
CuUsStomers are converged.

Our next generation network (NGN? broadband services are now
available to 23.5 miltion households, including 9.4 mitlicn threugh

our own network and our partrership with Open Fiber. in October 2022.
we launched 5G fixed-wireless services and now cover 3.4 million
households. This complements our 4G fixed-wireless access products.
which covers an additional 2.2 million households.

Adjusted EBITDASL declined by 14 5%* including a 5.7 percentage point
impact relating to a £105 million legal settlement received in the prior
year, and 3.0 percentage points due to higher energy costs. Adjusted
EBITDAaL growth was alsc impacted by tower mobile service revenue,
partly offset by our continued strong focus on cost efficiency

The adjusted EBITDAaL margin was 3.6™ percentage points lower
year-on-year at 30.2%.



1 9 Vodafone Group Ple
Annual Report 2023

Strategic report

UK: 14% of Group service revenue

Governance

Financials Otherinformation

Spain; 9% of Group service revenue

Aepoted Organic Drgparne
FY23 Fy2 changs o FY23 P2z CRANGE
£€m £m % % Er_n_ i o« N ¥a
Totalrevenue 6,824 6,589 36 B Total revenue 3,907 4,180 (6.5
Service revenue 5,358 5.154 40 56 Service revenue 3514 3714 (5.4 (5.4)
Other revenue 1,466 1,435 Other revenue 393 466 o
Adjusted EBTDAaL 1350  1.395 (32 (14)  Adjusted EBTDAaL 947 957 a0 (1.1
Adiusted EBITDAaL ‘ Adjusted EBITDAAL
margin 19.8% 29.2% margin 24.2%% 229%

Total revenue inCreased by 3.6% to €6.8 billion driven by service
revenue growth, partly offset by the depreciation of the pound sterling
against the eurc.

On an organic basis, service revenue increased by 5.65¢* (Q3: 5.3%™,

Q4: 3.8%6%). This was driven by cantinued strong growth in Consumer and
an acceleration in Business. The slowdown in quarterly trends was driven
by lower MVYNO revenues.

Maobile service revenue grew by 8.0%6* (Q3: 8.1%6*. Q4: 2.8%). driven

by our strong commercial momentum and annual price increases

in Consumer, good growth in Business, and higher roaming revenue,

The stowdown in quarterly trends reflected the complete migration

of the Virgin Media MYNO off our network. We continued to deliver good
customer base growth, supported by our flexible proposition Vodafone
‘Eve’, adding 230,000 contract customers. Qur digital prepaid sub-brand
VOXI"also continued to grow, with 134,000 customers added in FY23.
Our digital sales mix improved by 4 percentage points year-on-year

to 37% of total sales.

Fixed service revenue declined by 0.3%* (Q3: -1.6%*, Q4: 6.3%%

with strong growth in Consumer offset by a decline in Business.

The improvernent in quarterly trends was driven by Business, which
returned to growth in Q4, supported by several large corporate contract
wins and higher project work. Consurmer growth was supported by our
price actions and good demand for our Vodafone 'Pro Broadband’ and
fibre preducts. Our broadband custemer base increased by 173.000
during the year and we now have over 1.2 million broadband custormers.
Through our partnerships with CrtyFibre and Openreach we are able to
reach over 11 million households with full fibre broadband, more than
any other provider in the UK.

Adjusted EBITDAaL declined by 1.4%*, of which 5.4 percentage points
was due to higher energy costs. Adjusted EBITDAaL excluding energy
grew, driven by service revenue growth, partially offset by other
inflationary costs, a lower Virgin MVYNC contribution and new annual
licence fees. The adjusted EBITDAaL margin declined 1.3* percentage
points year-on-year at 19.8%.

On 3 October 2022, we confirmed that we are in discussions with CK
Hutchison Holdings Limited (CK Hutchison) in relation to a possible
combination of Vodafone UK and Three UK. The envisaged transaction
would entail us cambining our UK business with Three UK, with Vodafone
owning 51% and CK Hutchisan awning 49% of the combined business.
There can be no certainty that any transaction will ultimately be agreed.

Total revenue declined by 6.5% to £3.9 billon due to lower service
revenue and equipment sates.

On an organic basis, service revenue declined by 5.4%* (Q3: -8.7%%,

Q4 -3.796%) driven by continued price competition in the value segment
and a lower customer base. The improvernent in quarterly trends was
driven by inflation-linked price increases, which took effect at the end
of January 2023, and increased Business demand for digital services.

In mobile, our contract customer base declined by 159,000 reflecting
one-off disconnections of 123,000 relating to temporary business SiMs
provided to schools and higher education providers during the pandemic.
as well as ongoing price competition in both the Consumer and SoHo
segrnents. Our Q4 commercial performance was impacted by our

price increases. Consurner contract churn improved by 2.7 percentage
points during the year. supported by our simplified and more transparent
range of tariff plans. Our second brand ‘Lowi” continued to grow, adding
200000 customers.

Qur broadband custormer base declined by 121,000 and our TV customer
base decreased by 56,000 due to price competition and the ongoing
shutdown of DSL. Our converged customer base remained broadly
stable at 2.2 million.

Adjusted EBITDAsL declined by 1.19¢*, which included 6.7 percentage
points of ane-off tax benefits and a 1.5 percentage point impact from
higher energy costs. Excluding these impacts, adjusted EBITDAaL
declined due to lower service revenue, partly offset by our ongoing
cost efficiency prograrmme.

On 12 January 2023, we announced that Spain will become part of
the ‘Burope Cluster’, managed by Serpil Timuray, CEO Europe Cluster.
in March 2023. we announced that Mario Vaz, previously CEO of
Vodafone Pertugal, had been appointed as new CEQO of Spain, effective
from 1 Apnl 2023
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Vodacom: 13% of Group service revenue

Reoortea Organn Regortea
FY23 kY2 cnan chaage® FY23 Frzz change
€m & E . €m £m b3 -
Total revenue ' 5,744 5653 16 Total revenue 6314 5993 54
Semvice revenue 5,005 5001 01 28 Service revenue 4849 4635 4.6 35
Other revenue 739 652 ) Other revenue 1,465 1.358
Adjusted EBITDAaL 1,632 1,606 1.6 47 Adjusted EBITDAaL 2,159 2,125 1.6 14
Adjusted EBITDAaL Adjusted EBITDAaL
margin 28.4% 28.4% margin 34.2% 355%

Total revenue increased by 1.6% to £5.7 billion driven by service revenue
and equipment sales growth.

On an organic basis, service revenue increased by 2.8%* (A3 2.196*, O4:
3.6%%). with good growth in alt markets other than Romania, which was
impacted by a mobile termination rate reduction. The improvement in
quarterly trends was driven by inflation-linked price increases in several
markets, as well as streng Business growth in Gresce.

In Portugal, service revenue grew due 1o our strong commercial
momentum, with 183,000 mobile contract customers and 48000 fixed
broadband customer additions during the year. In September 2022,

we annaunced that we had entered into an agreement to buy Portugal's
fourth largest canverged operator, Nowo Communications, from Lorca
JVCO Limited, the owner of Masmovil Ibercom S.A. The transaction

s conditional on regulatory approval, with completion expected in the
second half of the 2023 calendar year.

In reland. service revenue increased driven by customer base growth,
higher roaming revenue, and contractuat price increases. Our mebile
contract customer base increased by 64,000 and our broadband
customer base grew by 14.000. In October 2022, we announced that
we had agreed a fixed wholesale network access agreement with Virgin
Media Ireland. Vodafone 1s already the largest fibre-to-the home provider
inIreland, covering over 1 million households.

Service revenue in Greece grew, reflecting higher roaming revenue, good
growth in Business fixed supported by several public sectar contract wins
relating to the EU Recovery Fund, and higher wholesale revenue. During
the year we added 138,000 mobile contract customers, and our
broadband customer base declined by 26,000,

Adjusted EBTDAAL increased by 4.7%* including a 3.4 percentage point
impact from higher energy costs. Excluding this, adjusted EBITDAaL grew
driven by service revenue growth, ongoing cost efficiencies and a one-off
provision in Greece last year. The adjusted EBITDAaL margin rernained
stabie year-on-year at 28.4%.

On 31 January 2023, we announced that we had completed the sale

of Vodafone Hungary to 4iG Public Limited Company and Corvinus Zrt
for a cash consideration of HUF 660 bilion (£1.6 bitlion). representing

a muttiple of 8 4x Adjusted EBITDAaL for the year ended 31 March 2022

Total revenue increased by 5.4% to €6.3 billion driven by service revenue
growth and higher equipment sales.

On an organic basis, Vodacom's service revenue grew by 5.5%*
{Q3:3.5%* Q4 2.6%* with growth in both South Africa and Vadacom's
internationai markets. The slowdown in quarterly trends was driven by

a tough pricr year comparative in Vodacom Business within South Africa.

In South Africa, service revenue growth was supported by contract price
increases and prepaid ARPU growth, partially offset by repricing pressure
from a government mabile contract renewal We added 192,000 mabile
contract customers in the year, and now have a total base of 6.7 million.
Across our active customer base, 74.9% of our mabile customers now
use data services. an increase of 2.0 millior year-on-year. Financial
Services revenue grew by 10.6%* to €167 million, supported by good
dernand for insurance services. Qur VodaPay ‘super-apn’ has continued
1o gain traction with 3.3 million registered users.

In Vodacom's international markets, service revenue growth was
supported by strong growth in data, a higher custormer base and strong
M-Pesa growth. This was despite disruptions caused by heavy flooding

in both Mozambique and the DRC during the year, M-Pesa revenue grew
by 15.5% and now represents 25.0% of service revenue. Our mobile
customer base now stands at 50.2 mitlicn with 63.5% of active customers
using data services.

Vodacom's adjusted EBITDAaL increased by 1.4%* includinga 1.7
percentage point impact from higher energy costs. Excluding this.
adjusted EBITDAaL was supported by service revenue growth and
accelerated cost initiatives, partially offset by an increase in technology
operating expenses as we continued to improve the resilience and
capacity of our network. The adjusted EBITDAal margin decreased

by 1.2* percentage points to 34.2%.

0n 13 December 2022, Vodafene cormpleted the transfer of its 55%
shareholding in Vodafone Eqypt to Vodacom. This transfer simplifies

the management of cur African assets. Vodafone received cash proceeds
of €577 millior and 242 millicn shares in Vodacom in exchange for
Vodafone's sharehelding in Vodafone Egypt. Following completion,
Vodafone's shareholding in Vodacom has increased from 60.5% to 65 1%
Vodafone Egypt will be included within the Vodacom reporting segment
from 1 April 2023.

Click to see further information on our operations in Africa:
vodacom.com

vodacom.com/presentations

%‘ﬁﬂ“ﬁl Click or scan to watch Vodacom presentations:
=
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Other Markets: 9% of Group service revenue

Reporred rigams
FY23 Fr22 chigngs charg®
. £€m £ e P
Totalrevenue 3834 3830 01
Service revenue 3,300 3420 (3.5 307
_ DOther reverue 534 410 B
Adjusted EBITDAaL 1,145 1,335 (142} 222
Adjusted EBITDAaL
margin 299% 349%

Governance

Total revenue remained broadly unchanged at £3.8 billion. with strong
service revenue growth offset by significant currency devaluations in both
Turkey and Egypt.

On an organic basis, service revenue grew by 30.79%* (Q3: 34.1%6*,
Q4: 40.0%) reflecting & higher contnbution from Turkey, impacted by
accelerating inflation, as well a strong customer base and ARPU growth.

Service revenue growth in Turkey was driven by continued custormer
base growth and ongaing repricing actions to reflect the high inflationary
environment. We maintained our good commercial momenturn. adding
1.6 million mobile contract customers dunng the vear, including
migrations of prepaid customers. Customer loyalty rates continued to
improve, with mobile contract churn down by 1.5 percentage points
year-on-year to 13.9% Our Q4 performance was impacted by the
earthquakes in Turkey.

Service revenue in Egypt continued to grow strongly, reflecting good
customer base growth and increased data usage. During the year,
we added 153.000 contract customers and 2.5 million prepaid
mobile customers,

Adjusted ERITDAaL increased by 22.2%* despite significant inflationary
pressure on our cost base. The adjusted EBITDAaL margin decreased
by 3.8" percentage points year-on-year to 29.9%.

On 21 February 2023, Vodafone completed the sale of our 70%
sharehalding in Vodafone Ghana (GTCL) to Telecel Group. further
simplifying our African portfolio.

Hyperinflationary accounting in Turkey

Turkey was designated as a hyperinflationary economy on 1 April 2022
in line with |AS 22 Financial Reporting in Hyperinflationary Economies’,
See note 1 'Basis of preparation’ In the condensed consolidated financial
staternents for further information.

During the year service revenue in Turkey increased by 47.6*% and
adjusted EBITDAaL grew by 49.8%™ due to ongoing repricing actions

to reflect increasing inflation. Organic growth metrics exclude the impact
of the hypennflation adjustment in the perigd in Turkey. Group service
revenue growth excluding Turkey was 1.0%* (Q3: 0.5%* Q4. 0.5%*)

and adjusted EBITDAAL excluding Turkey declined 1.1%6*

Vantage Towers
Fr23 Feap
. €m £m
Total revenue 1,338 1.252
Service revenue - - - -
Other revenue 1,338 1,252
Adjusted EBITDAAL 795 619 284 7’9
Adjusted EBITDAaL
margin 59.4% 49.4%

Tetal revenue increased 6.9% to €1.3 billion in FY23, driven by 1,750
new tenangcies and new Macro sites, As a result, the tenancy ratio
inCreased (o 1.46x.

Financials Other information

Adjusted EBITDAAL increased 7 9%* to £795 million, driven by revenue
growth, partly offset by increased costs relating to the ramp up of the
build to suit programme and 1&1 rollout.

On 23 March 2023, we announced the completion of our co-cantrol
partnership for Vantage Towers with a consortium of long-term
infrastructure investors led by Global Infrastructure Partners and KKR.
Reflecting the final take-up in the connected voluntary takeover offer
and delisting offer, the co-control partnership, Oak Holdings GmbH.,
will own 89.3% of Vantage Towers. Yodafone has received initial net
cash proceeds ol £4.9 billion and now hold a 64% shareholding in Oak
Heldings. The Consortium has the option ta increase its ownership of
Oak Holdings up to a maximum of 30% by 30 June 2023, subject to the
outcome of its fundraising process.

Click to find further information on Vantage Towers:
vantagetowers.com

Associates and joint ventures

Re-presenteq
FY23 g
€m £m
YodafoneZiggo Group Holding BY. 137 (193
Safaricom Limited 195 217
Indus Towers Limited 50 178
Other _ 51 13
Share of results of equity accounted
associates and joint ventures 433 389
Note

1 The results for the vear ended 31 March 2022 nave been e-presented te reflect that Indus
Towers Lirited 15 no longer reporned as hele ter sale The share of resdits from Indus Tawers
Limited has increased by €178 rrillion compared to £nit as previously reprrted. See note 7
“Discontinued operasons and assets held for sale 1~ the consolidated financial stazements
for more iInformation

VodafoneZiggo Joint Venture (Netherlands)

The resutts of VodafoneZiggo. in which we own a 50% stake, are reported

here under US GAAP. which is broadly consistent with our IFRS basis

of reporting

Total revenue remaned stable at €4.1 billion, as mobile contract
customer base growth, higher roaming revenue and contractual price
increases were offset by a decline in the fixed Consumer customer base.

During the period, VodafoneZiggo added 181,000 mebile contract
customers, supported by its best-in-class net promoter score.
VodafoneZiggo's broadband customer base declined by 13,000
customers to 3.3 million due 1o ongoing price competition. The number
of converged households increased by 21.000, with 46% of broadband
custormers now converged. VodafoneZiggo now offers nationwide

1 gigabit speeds across its fixed network.

In FY23, we received £165 million in dividends from the joint venture,
as well as £51 million in interest payments.

Safaricom Associate (Kenya)

Safaricom service revenue grew to €2 3 billion due to a higher customer
base and continued data revenue and M-Pesa growth. In FYZ23. we
received €249 million in dividends from Safaricom.

Indus Towers Limited Associate (India)

Following the sale of shares in Indus Towers Limited (Indus Towers)in
February and March 2022, the Group holds 567.2 million shares in Indus
Towers, equivalent to a 21.0%¢ shareholding.

Vodafone Idea Limited Joint Venture (India)
See note 29 ‘Contingent Liabilities and legal proceedings in the
consclidated financial statements for more infarmation.
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TPG Telecom Limited Joint Venture (Australia)

We own an economic interest of 25.05% in TPG Telecom Limited. a
fully integrated telecommunications operator in Australia. Hutchison
Telecommunications (Australia) Limited owns an equivalent econormic
interest of 25.05%, with the remaining 49.9% listed as free float on the
Australian stock exchange. We also hold a 50% share of a US$3.5 billion
loan faciiity held within the structure that holds the Group's equity stake
in TPG Telecom.

Net financing costs

FY23 ©Yze Reponet

m n change %

Investment income 248 254
Financing costs (1.728) _ (1.964) ___
Net financing costs (1,480) (1,10 (13.5)
Adjustments for:
Mark-to-market gains (534} (256)
Foreign exchange losses ) 135 284

Adjusted netfinancing costs’ (1,879) (1,682) 11.7

hete,
1 Adusted ret firancing casisis ¢ non-CAAP measure See page 219 for more intermation

Net financing costs decreased by €230 million, primarily due to
mark-to-market gains recycled from reserves on derivatives that were
previousty in cash flow hedge relationships and mark-to-market gains
on embedded derivatives. Adjusted net financing costs increased by
€197 million primarily due to interest movernents on lease liabilities and
tax provisions and other individuatly immaterial movements. Excluding
iterns outside of net debt. net financing costs remained breadly stable.

Taxation
FY23 Frez Crange
} % * o
Effective tax rate 38%  336% (298)
Adjusted effective tax rate’ 26.2% 279% (1.7}
Note.

1. Adwsted effecive tax ate s 3 non-GAAP measure See page 219 for mesc imrormation

The Group's effective tax rate for the year ended 31 March 2023 was
3.8%, (2022: 33.6%). The rate is lower than the prior year's due te gairs
on the disposals of Vantage Towers and Vodafone Ghana. These gains
are largely exempt from tax, except for a €88 million charge relating to
the disposal of Vantage Towers.

The effective tax rate also includes a tax credit of £309m relating to the
impacts of hyperinflation accounting in Turkey and a £33 million tax
charge (2022: €327 million) relating to the use of losses In Luxembourg,
which is lower than the prior pericd because of an internal restructuring
which resulted in a loss In Luxembourg. As a result of the restructuring,
the amount of losses in Luxembaourg are no longer subject to changes
1N the value of investments.

The year ended 31 March 2022 includes the following items: i) a charge
of €£1.,468 million for the utilisation of iosses against our profits in
Luxembourg, This arose from an increase in the valuation of investments
based upon local GAAP financial statements and tax returns; 1) a credit
of £699 million relating to the recognition of a deferred tax asset n
Luxernbourg because of higher interest rates increasing our forecasts of
future profits; i) an increase i our deferred tax assets in the UK of €593
million following the increase in the corporate tax rate to 25% and; v)
£273 million following the revaluation of assets for tax purposes in ltaly.

The Group's adjusted effective tax rate for the year ended 31 March 2023
was 26.2% (2022: 27.9%). This is in Une with our expectations for the year.

The adjusted effective tax rate excludes the amounts relating to
Luxembourg. the impact of hypennflation accounting in Turkey and
the tax charge relating to the disposal of Vantage Towers which are
set out above.

Strategic report Governance

Financials Other information
Earnings per share
Re presented Aenarted
Y23 P22 chaage
. eurocentsr CUIOTents ."ufDCEni
Basic earnings per share 42.77c 771¢c 35.06¢
Adjusted basic earnings
per share? 1145¢  11.68c 6.25)c
Motes

1 The results for the year ended 31 March 2022 hawe heen re-presented 1o reflect that indus
Towers Limited 15 ng longer repaned as hend for sale, Consequently, basic sarmngs per sharo
inereased by 0 51¢ from 7 20c as previc.sly reported, 16 7 71c Adjusted Basic earrings
per share increzsed by 0 65C. from 11 03¢ as previossly reported to 11 68c Ser note 7
‘Disconunued operations and assets held “or sale’ inthe consclidated firancial statements
for more information

2. Adlestec basie earmngs per share s a non-GABP megsure See page 213 Ty more Infarmation

Basic earnings per share wias 42.77 eurocents, compared to 7.71
eurocents for FY22. The increase is prnmarily attributable to the gains

on disposal of Vantage Towers AG and Vodafone Ghana, partiatly offset
by the loss on disposal of Vodafone Hungary.

Adjusted basic earnings per share was 11.45 eurgcents, compared to
T1.68 eurocents for FYZ2Z,

Consolidated statement of financial position

The consolidated statement of financial position is set out on page 124,
Details of the major movements of both our assets and liabilities in the
year are set out below.

Assets

Goodwill decreased by €4.3 billion between 31 March 2022 and 31
March 2023 to €276 billion. This was primarily attributable to a decrease
of £3.9 billion from the disposal of subsidiaries in the year (see note 27
"Acquisitions and disposals' in the consolidated financial statements) and
anet decrease of £0.4 billion from foreign exchange movernents.

Other intangible assets. which primarily comprises licence and

spectrum, computer software and customer bases, decreased by

£1.8 billion between 31 March 2022 and 31 March 2023 10 €19.6 billion.
This reflected an amortisation charge of €4.0 billion. a reduction from the
disposal of subsidiaries of €0.8 billion and a net decrease frorm excharige
mavements of £0.6 billion, partly offset by additions of €3 3 billionin the
year and an increase of €0.5 billion following the adoption of IAS 29
Financial Reporting in Hyperinflationary Econarmies’ (see note 1 ‘Basis

of preparation’ in the consolidated financial statements?.

Property, plant and equipment decreased by €28 billion between

31 March 2022 and 31 March 2023 to £38.0 billion. This primarity
reflected additions in the year of €5.9 billion and an increase of €0.7
billion following the adoption of IAS 29 (see above). which was offset

by a depreciation charge of £5.6 billion. a reduction of €27 hillion arising
from the disposal of subsidiaries in the year and a net decrease of £1.0
billion from foreign exchange movements. Right-of-use assets arising
from the Group's lease arrangements remain broadly consistent with
the prior year with the recognition of lease arrangements on the
de-consolidation of Vantage Towers AG. offsetting disposals.

Other non-current assets increased by €7.2 billion between 31 March
2022 and 31 March 2023 to £39.7 billion. primarily due to 2 £5.8 billion
increase in investments In associates and joint ventures which now
includes Oak Holdings 1 GmbH. the new co-control partnership of
Vodafone. GIP and KKR (see note 12 Investments in associates and joint
arrangements’ in the consolidated financial statements). In addition,
trade and other recevables increased by €1.5 billion pnmarnly due to
anncrease In the carnying value of dervative financial instruments.

Current assets increased by £3.1 billicn between 31 March 2022 and

31 March 2023 10 £30.7 billion. primarily due to an increase of €4.2 billion
in cash and cash equivalents. partiatly offset by @ €0 9 billon decrease

I~ ather investrments.
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Total equity and liabilities

Total equity increased by €7 4 biltion between 31 March 2022 and 31
March 2023 to £€64.5 billion, primarily due to comprehensive income for
the year of £11.6 billion and ar opening adjustiient of €0.6 billion for the
adoption of IAS 29. This was partially offset by a decrease of £1.4 billion
arising from transactians with non-controlling interests in subsidiaries.
dividends paid to the Group's shareholders of £2.9 billion and the
purchase of treasury shares of £0.6 billion.

Nan-current liabilities decreased by €6.9 billion between 31 March 2022
and 31 March 2023 10 £56.5 hillinn, primarily duc 10 a 6.5 billion decivase
in borrowings and 3 £0.3 billion decrease In trade and other payables.

Current liabilities increased by £1.0 billion between 31 March 2022 and

Governance

Financials Other information
FYa3 Y22 Aenar et
£m {m cnange %
Adjusted EBITDAaL’ 14,665 15,208 (3.6
Capitat additions? 8378y  (8B.306)
Working capital 256 (31)
Disposal of property. plant and
equiprment and intangible assets 98 27

Integration capital additions® (287) (314
Restructuring costs including

working capilal moverngnils” 1) 48U)
Licences and spectrum (2.467) (856)

Interest received and paid® (1164 (1.254)

31 March 2023 to £34.6 billion, pnmarily due to a €2.8 billion increase in Taxation (1234) (925)
borrowings. offset by a £1.4 billion decrease In trade and other payables Uividends recerved from associates
as aresult of settling the share buyback obligation from the prior year. and joint ventures 617 638
Inflation Dividends paid to non-controlling
The impact of inflation on the Group's operations during the year is shareholders in subsidiaries “00) (539)
nutlined on pages 18 to 21. Furthermore, Turley has met the requirerments Other - 48 181
1o be designated as & hyperinflationary econormy on 1 Aprl 2022 in Free cash flow’ 1,442 3309 (56.4)
line with IAS 29 Financial Reporting in Hyperinflationary Econormies’. Acquisitions and disposals 8727 138
See note 1'8asis of preparation’ in the consolidated financial staterments Equity dividends paid (2484} (2474}
for more information, Share buybacks™ (1.893) (2029
. . . Foreign exchange loss 141 (378}
Cash flow, capital allocation and funding Other movements in net debt® 2270 299
Analysis of cash flow Net debt decrease/(increase)’ 8203 (1,035
- . - Cpening net debt 41,578) (40543)
o ﬂGm &m change % Closing net debt’ (33,375) a1 ,578) 19.7
Inflow from operating activities 18.054 18,081 0.1
Outflow from mvestﬁécﬂvities G79) (6868 945 Fre'e cash flow’ 1,442 3.309
Outflow from financing actwities (134500 9708 (g4 dstments
Netcashinflow ,,‘1?2,45 1,507 1817 — bicences and spectrum 2467 836
c — — — Restructuring costs including
ash and cash equivalents at . ; +
beginning of the financial year 7371 5790 Workmg_capltallmover'n?ntsg 312 480
Exch_ange qain on cash and cash o — Integration capital additions 287 314
equivalents 12 74 — Vantage Towers growth
Cash and cash equivalents at end capital E’fDEdetthEi 497 244
of the financial year 11,628 7371 — Other adjustments (163) 194
Adjusted free cash flow' 4,842 5437
Cash inflow from operating activities decreased to £18.054 million, as Notes

favourable working capital movements were offset by lower operating
profit, excluding a nat gain resulting from the sale of Vantage Towers,
Vodatone Ghana and Vodafone Hungary. and higher taxation paymenits.

Qutflow from investing activities decreased to €379 million, primarily in
relation to proceeds resulting from the disposals of Vantage Towers and
Vodatone Hungary, which outweighed a lower net inflow in respect of
short-term investrments, Short-term investments include highly lquid
government and government-backed securities and managed
investment funds that are in highly rated and liguid money market
Investments with liquidity of up to 90 days.

Outflows from financing activities increased by 38.4% to £13.430 million,
as higher autflows arising from the repayment of borrowings. including
the repayment of debt in relation to licenses and spectrurm, notably in ltaly,
outweighed higher proceeds from the issue of long-term borrowings.,

1. Agjusted EBITDAaL. Free cash flow, Adgusted “rec cash tlow end ket debr are non-GAAP
mezsures Ses page 219 “or mere infarmation

2 Sec page 229 for an analysis o' angible and intangible acldmons i the year

2 ntegration capital addmions compnses ammaounts for the ntegration of acoured Liberty Globe|
assets and netwark Integration

4 includes working captalin respect o Integration capital addinans

Irterest received and paid excl_des interest on (ease habiuties of £372 milhon outflow (FYZ22

£361 millior) ncluded within Adjusted EBITDAaL and €26 rmullion of cash outflow (MY22 £58

rmillion inflow) from the option struciures relating to the issue of the mandatory corveruble

bonds which s ncluded within Share buybacks The option structures werc INtendec 1¢ ensure

that the tutal cash outfiow to execute the programme were brogely ecurdalent o the amounts

raised onissuaing each ranche

6 Qther Mmovements on net debt “or the year endec 371 March 2023 incl.ges mark-to-market
gains recognsed i the income statement of £534 million Fr22 £256 million gain) together
wath £1,739 million (FY22 £55 millior] *or the repayment of debt in relgtior (o ucenses and
SpCCtrem N 1taly

7 Other adjustrmerts in T¥23 includes €120 millon recewved n respect of the Groug's new fiore
joint venture in Germiany and an allocation of €43 milian ‘rom the Vacatone Hangary proceecs
for future services 10 be provided by the Group ~“he amount for FY22 incluces o speial
diidenid of £194 rillion paic to the minonty sharenolzers in Egypl

Adjusted free cash flow decreased by €595 million to €4.842 million
in the year. This reflected a decrease in Adjusted EBITDAaL In the year.
together with higher payrments on lease liabilities, which outweighed
favourabte working capital movements and higher taxation payrments.

vl
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Our financial performance (continued)

Borrowings and cash position

FY23 Fyz2 Regortod
_ ) ) £m £m change %
Non-current borrowings (51,669 (58131)
Current borrowings (14,721 (11.961)
Borrowings (66,390) (70,092)
Cash and cash equivalents 11,705 7496 _
Borrowings less cash and
cash equivalents (54,685) (62,596) 126

Borrowings principally includes bonds of £€44,116 million (Fy22; £48037
million), lease liabilities of £13,364 mithon (FY22: £12,539 milliony and
cash collateral liabilities £4.886 million (FY22: £2.914 million).

The decrease in borrowings of £3,702 million was principally driven
by repayments of bonds of €5.742 million, italy licences and spectrum
liabitities of €1.739 millon and the disposal of our controlling Interest
in Vantage Towers of £2.188 million, partially offset by bonds 1ssued
of £3,577 million, an increase in collaterat liabilities of £1.572 million
and lease liabilities of €825 miliion.

Funding position

FYz3 7z ReEnores

i . €m m : cf:a'm.ﬂfz_
Bonds (44116) (48031
Bank loans (795) (1.317)
Other borrowings including
spectrum i ) (1.744) (3909 B
Gross debt’ {46,655) (53,257) 124
Cash and cash equivalents 11,705 7496
Short-term investments’ 4,305 4795
Derivative financial instruments® 1917 1.604
Net collateral liabilities* (4,647) (2.2186)
Net debt’ (33,375 (41,578) 197
Notes,

1. Gross debr ard et debt are non-GAAP measures See page 219 for more mTormatior

2 Short-termr investmerts imcludes £1.338 milbon (FY22-£1.446 milhors of ighly lgud
govVernment anc govermment-backed securites and mManages nvestrent *Lnas of €2 967
milion (Y22 £3.349 milbor that are v highly rated ard bquid money rarket Investments
with iquidity of ap 1o 90 days

3 Denvauve financial nstrurments excl des dervative movernents 11 cash ‘low hedging reserves
of £2.785 muliom gain (kY 22 £1.350 Tillion gaini

4 Collateral arrangeTents on dervatve finar 03l instruments res_ltin cash being held as secuity
Tz 15 repayatle when dervatves are settled and 15 there®ore deducted “rom kgudiTy

Net debt decreased by €8.203 million to £33,375 million. Thrs was driven

by the free cash inflow of £1,442 million and acquisitions and disposals

of €8.727 million. partially offset by equity dividends of £2,484 million.

share buybacks of £1.893 million (used to offset dilution linked to the

conversion of certain mandatory convertible bonds). Other movernents

innet debt includes £1.730 million relating to the settlerment of 5G

spectrum n ltaly previously included in net debt. Settlement of the

liability during the period had no impact overall on net debt, with the

resulting cash payment included in free cash flow.

Other funding obligations 1o be considered alongside net debt include:

— Lease liabilities of £13,364 mitlion (£12.539 million as at
31 March 2022),
— KDG put option liabilities of £485 million (€494 million as at
31 March 2022);
— Guarantee over Australia joint venture loan of €1.611 million
(£1.573 million as at 31 March 2022} and
— Pension liabilities of £258 million (€281 million as at 31 March 2022).

The Group's gross and net debt includes €9.942 million (€9,942 million
as at 31 March 2022} of long-term torrowirngs (Hybrid bonds’) for which a
50% equity characteristic of £4,971 million (£4.971 mullion as at 31 March
2022} 1s attributed by credit rating agencies.

The Group's gross and net debt includes certain bonds which have been
designated in hedge relationships, which are carried at £1,282 million
higher value (€£1.316 million higher as at 31 March 2022) than therr euro
equivalent redemption value. In addition, where bonds are issled in
currencies other than euro. the Group has entered into foreign currency
swaps to fix the eurc cash outflows on redemption. The impact of these
swaps Is not reflected in gross debt and if it were included would
decrease the euro equivalent value of the bonds by £1.440 million
£1,456 million as at 31 March 2022).

Return on capital employed

Return on capital employed (ROCE) reflects how efficiently we are
generating profit with the capital we deploy. We calculate two ROCE
measures: i) Pre-tax ROCE for controlled operations only and i) Fost-tax
ROCE including associates and joint ventures. ROCE calculated using
GAAP measures’ for the year was 12.9% (Fy22: 5.2%), impacted by the
disposal of Vantage Towers to the newly formed jaint venture, resulting
in an increase In the average capital employed.

The table below presents adjusted ROCE metrics.

Excluding
Vantage
Towers? Re-presented
FY23 Fr22 Crange
% K3 005
Pre-tax ROCE (controlled)® 6.8% 72% Q4
Post-tax ROCE (controlled and
associates/joint ventures)® 5.1% 5.2% ©.1)
Notes

1 Theresuli for the year enced 31 Maren 2022 have heen re-presentec 1c reflec shatncus
Towers LiIrited 15 no longat repored 2y hetd tor sale Corsequently, post-tax ROCE (corirolled
and assooates/joirt vent.res; bas increased by 0.2pps, from S 0% as previously reported, te.

5 2%. Serularly, ROCE calculates Lsing GAAP measures Has more by &.2pps. frar 50%
as presously reported. to 5 2% See note 7 'Discontinued ope-at d assets held for sale”
N the consolideted fimancia] staterents for more iInformation

2 FY2Zesclodes the resais wing its dispesal n 22 March 2023 Fv22
excluding Vantege ™ post-tax ROCE s S 04

3 HOCEiscalcale

repartec i the 2ansolsated statemert 97 francia. cosiion Pre-tax ROCE contrrlled;: ard

Post-ar ROCE {corircued arg assonates ort vernt_ies, are ror-CAAF meas_res 3ee page

215 far more informaticn

5
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Share buybacks
In March 2022, Vodafone started the first of two irrevocable and

Strategic report Governance

non-discretionary share buyback programimes, announced on 9 March
2022 and 16 November 2022 (the ‘programmes’), The sole purpose of
the programmes was to reduce the issued share capital of Viodafone to
offset the increase In the issued share capital as a result of the maturing
of the secend tranche of the mandatory convertible bond C(MCE)

in March 2022.

In order to satisfy the second tranche of the MCB, a total of 1,518.6
million shares were reissued trom treasury shares in March 2022 at

a conversion price of £1.326. This reflected the conversion price at
issue (£1.3505) adjusted for the pound sterling equivalent of aggregate
dividends paid in August 2019, February 2020, August 2020, February
2021, August 2027 and February 2022,

The programmes cormpleted on 15 March 2023, Details of the shares
purchased under the programmes, Including those purchased under

irrevacable instructions, are shown below.

Awerage pnic

Total namber of
shares pur hased
Jander pubucly

Maxmar number
of snases that may

sard pershare announced et be purchased
Nomte: af snares vlusive of snare buyDac uncer the
purchased Tarsaction costy proqrammes Progranmrmes =
Date of snave pu-chase 000s Aence 000= 2005
March 2022
(from 17 March) 66,320 12691 66820 953699
Aprit2022 115416 12871 182236 838283
May 2022 127565 12584 309801 710718
Jure 2022 121,490 12704 431291 589.228
July2022 127.565 12799 558856  461.663
August 2022 133639 12066 692495 328024
September 2022 127,565 10916 B20060 200459
October 2022 127565 10108 947625 72,894
Novernber 2022 133639 9957 1081264 437366
December 2022 121461 8700 1202725 315905
January 2023 127594 9123 1330319 188311
February 2023 121487 9749 1451806 656,824
March 2023 (to
15 March) 66,824 5913 151863C -
Total® 1,518,630  110.51 1,518,630 -
tures

* The nommal vaive of shares purchased 15 20~ " US conits cach

2 Noshares wer purchased cutsie the publicly announced share buyback programmes

3 Inaccordance with shareholde authonty granted at the 2021 anc 2072 Annual General Meshings

4

The total shares repurchased under gach programme were 1,014,444 506 skares completed
an 15 November 2022 and 504 185,187 shares completed or 15 March 2023

. The total number of shares purchisec -epreserted 5 6% of our issued share capreal, excludin
/¢

treesdry shares, at 12 May 2023

Financials Other information

Dividends

The Board 1s recormmending total dividends per share of 9.0 eurocents
far the year. This includes a final dividend of 4.5 eurocents which
compares to 4.5 eurccents in the prior year.

This year's report contains the Strategic Report on pages 1 to 59,
which includes an analysis of our parformance and pesition. a réview
of the business during the year. and cutlines the principal risks

and uncertainties we face, The Strategic Report was approved

by the Board and signed on its behalf by the Group Chief Executive
and Chief Financial Officer.

.

Margherita Della Valle
Group Chief Executive and Chief Financial Officer

16 May 2023
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Purpose, sustainability and responsible business

e connect for a better future

Our approach to ESG

Our approach to ESG (Environmental, Social and Governance topics) is an integral part of our purpose
and strategy to enable an inclusive and sustainable digital society.

Below we have set out the main elements through which our approach to ESG is delivered. Our strategy helps to deliver our targets across three purpose
pillars: Digital Society. Inclusion for All, and Planet. and ensures Vodafone acts responsibly and ethically, wherever we operate. Our social contract
represents the partnership we wish to develop with governments, policy makers and civil saciety. We are also cammitted to supporting the delivery

of the UN Sustainable Development Goals (SDGs)

Our purpose pillars

Digital Society

Connecting people and things and digitalising
critical sectors.

Digitalising business

Providing products and services Lo supporl
business, particularly SMEs.

Digitalising agriculture
Supporting the digitalisation of agricultare with
specific products and services.

Digitalising healthcare
Using our products, services and technology to
suppart the digitalisation of healthcare.

Read more
on pages 2910 30

Inclusion for All

Ensuring everyone has access to the benefits
of a digital society.

Access forall
Finding new ways to roll out our network to rural
locations in our markets.

Propositions for equality

Providing relevant prodicts and services to address
soretal challenges such as gender equality and
financial inclusion

Workplace equality

Developing a diverse and mcluswe global
workforce that reflects the customers and societies
WE Serve,

Read more
on pages 30 to 34

Sociat contract: Activation and acceleration of our purpose initiatives

Planet

Reducing our envirenmental impact and helping
saciety decarbonise

Climate change

Working to reduce our ermironmental impact to
reach net zero ermissons acrass aur full value chain
by 2040

Carbon enablement
Helping our customers reduce their own carbon
emissions by 350 riullion tonnes by 2030,

E-waste

Drwving action to reduce device waste and
progressing adainst our target to reuse. reseit
or recycle 100% of our network waste

Read more
on pages 35 to 38

Our approach is underpinned by responsible business practices

Protecting data

Custormers irust us with therr data and maintaining
this trust 1s eritical.

Data privacy

We respect the privacy preferences of our
customers and help imprave society throagh the
responsible use of data

Cyber security

As e provider o critical national infrastructure and
connectivity that is reliec upon by millions of
customers, we prioritise cyber ang informaton
secunty across everything that we do.

Read more
on pages 40to 43

Protecting people

Health and safety
Creating a safe working environment for everyone
working for and on behal® of Vodafone

Mobiles, masts and health

Operating our networks within nationat regalations.

Humanrights
Contributing to the protection and promotion
of human rights and freedoms.

Responsible supply chain

Managing relationshups with aur direct suppliers.
and evaluating their comanitments to diversity,
Inelusion and the environment.

Read more
on pages 44 to 47

Essential to our approach is transparency and measurement

Business integrity

We are committed to ensunng that our business
operates ethicatly, tawiully and with integrty
wherever we operate.

Tax and economic contribution

As a majfor investor, taxpayer and employer, we
make a sigrificant contribution to the economies
of the countries inwhich we operate

Anti-bribery, corruption and fraud
We have a policy of zero tolerance towards bribery.
corruption and fraud Our policy provides guidance
on what constitutes & bribe 2nd prohibits gving
or receving any excessive orimproper gifts
and hospitality

Read more

anpages 47 to 49

EHE"'E Click or scan to learn mare about how iE= Click or scanto leam more = = Click or scan to leam more about
” we help improve digital inclusion: about our net zero goal: our approach to data privacy:
x investors.vodafore.com/videos investors.vodafone.com/videos £ investors.vodafone.com/videos
o] 1]
=] = Click gr scan to learn more about Click or scan to leam more about (Eﬂ%ﬁ@ Click or scan to leammore about
ourappreachto cyber security: ourhuman rights approach: T3 ourapproach to tax
o investors.vodafone.com/videos investors.vodafone.com/videos investors.vodafone.com/videos

?é%‘:
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Our targets and achievements

Over the last year we have made progress against many of our key purpose targets. Our Board-level
ESG Committee provides oversight of our ESG programme and each of the purpose pillars has
an executive-level sponsor.

34%

wWOrmen in
rmanagement and
senior leadership roles

60.7m

million customers
connected to aur financial
inclusion services

5.2m

V-Hub unique visitors

We aim to support
seven million visitars
to digialise using
V-Hub by 2025

We aim to have
40% women in
management roles
by 2030.

We aim to connect 75
million custormers to
mobile ey and
financial INclusion services
by 31 March 2026,

Read more on
page 33

Read more on
page 29

Read more on
page32

Materiality

We conducted a materiality assessment in 2021 to identify the material
and emerging ESG issues relevant 10 our business, our stakeholders and
the societies in which we operate. In FY23, we consider our material
issues to be unchanged from the 2021 materiality assessment. Our Task
Force on Climate-related Disclosures { TCFD) report outlines an updated
list of climate-related risks (reflecting the potential impact of society and
environment on Vodafone).

Click to read our materiality matrix
vodafone.com/sustainable-business

Reporting frameworks
Vodafone reports against a nurnber of reporting frarneworks to help
stakeholders understand our sustainable business performance.

Our Global Reporting nitiative (GRI? 2023 disclosure 15 included
in oLr 2023 ESG Addendurm.

Click to download our ESG Addendum:
investors.vodafone.com/esgaddendum

Disclosures prepared in accordance with the Task Force
on Climate-related Disclosures (TCFD) framework.

Click to read our TCFD report:
investors.vodafone.com/tcfd

Disclosures prepared in accordance with the Sustainability
Accounting Standards Board's (SASBE) Standards.

Click to read our SASB disclosures:
investors.vodafone.com/sasb

UNGE | Vodafone supports the Ten Principles of the United Nations
Global Compact CUNGC),

Click to read our 2023 UNGC Communication on Progress:
unglobalcompact.org

Vodafone participates in the CDP's annual climate
change questionnaire.

Click to read our CDP response:
vodafone com/sustainability-reports

5.0m

registered farmers on our
agricultural platforms

We are supporting small
and large commercial
farms to digrtalise.

100%

renewable
electricity in
European markets

Target achieved from July
2021, four years ahead of

52%

reduction in
Scope 1and 2 emissions
since 2020

By 2030 we aim to achieve
net zero emissions from

our operations (Scope 1
andc 2) and halve cur
Scope 3 emissions

our original 2025 target

Read more on
pages 35t0 36

Read more on
pages 3510 36

B Read more on
el page 29

External ESG assurance

KPMG LLP has provided independent limited assurance over selected data
within our ESG Addendurn and this report, using the assurance standard ISAE
(UK 3000 and 1SAE (UK) 3410 for selected greenhouse gas data. KPMG has
issued an ungualified opinion over the selected data and their full assurance
staternent, along with the reporting cniteria, is available in our ESG Addendum.

ESG governance structure

The Executive Committee has overall accountability to the Board for our
sustainable business strategy and regularly reviews progress. Submissions

to the ESG Committee are reviewed Dy the Purpose and Reputation Steering
Committee that manages reputation risks and polices. We continue to include
ESG measures in the tong-term incentive plan for our senior leaders and each
purpose pillar has an executive-level sponsor.

Read more about remuneration
on pages 85to 106

The ESG Committee supports the Board in providing oversight of our ESG
programme, sustainability and responsible business practices. as wellas our
contribution to the societies we operate in under our soclal contract.

Board |

—
£SG Committee Audit and Risk Commit‘tee—‘
| [
Executive Committee
I [
Purpose and Reputation Steering Committee
I [

.. . sion
Digital Society Inclusio Planet
. for All
Executive-level ) Executive-tevel
Executive-level )
Sponsor: SPONSOr SPONSGr:
Vinod Kumar D ) Joakim Reiter
Serpil Timuray

Read more about the Board’s oversight of material
ESG topics on page 83to 84

Read more about the governance underpinning our
responsible business practices on pages 40to 49

1 Wnod Kerar CEC of Vodatone Business, will revire fram vodafone effectve 51 Decemnbes 2025,
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Purpose

Our purpose

Qur purpose is to connect for a better future by using
technology to improve lives and enable inclusive
and sustainable digital societies. We achieve this

by focusing on three pillars: Digital Society, Inclusion
for All and Planet, which serve as the framnework

for everything we do at Vodafone. Gur purpose

is underpinned by our responsible business
practices: protecting data, protecting people,

and business integrity.

Qur three purpese pillars are focused on Integrating environmental and
social considerations into our business strategy and priorities. Our ESG
Committee embeds this approach as a formal committee of the Board.
This strives to provide strategic support for cur ESG ambitions and
ensures effective oversight of our ESG strategy.

Read more on our ESG Committee
on pages 83to 84

The role of business in society continues 10 evolve 10 address the
sacioeconomic impacts triggered by the COVID-12 pandemic and
humanitarian and refugee crises caused by natural catastrophes and
conflicts. as well 33 the ongoing climate crisis. Recognising this, we
continue to evolve our social contract, which represents the partnership
we wish to develop with governments, policy makers and civil society.
We use the social contract to understand what matters the most to the
societies and econormies we operate in, and activate our purpose around
these. This year we transitioned our social contract to address societal
challenges created by the significant rise in the costs of lving affecting
many of our customers, as welt as providing humanitarian support
relating to the ongoing war in Ukraine, and the earthguakes in Turkey
and surrounding areas in February 2023.

How we are keeping everyone connected through
the cost of living crisis

In today's world, connectivity is an essential service: it underpins access to
information, provision cf services, and the ability to connect personally and
professionally. However, as the cost of living increases, affording to stay
connected is increasingty difficult for both individuals and businesses

To support our custarmers through this financially challenging time we offer
low cost and social tariffs im all our markets. Whenever we can, we use
government criteria for eligbility to ensure we implement social tarnffs as
farrly as possibte, and we do not apply price increases to social tariffs at any
point during the terrn of the contract We also support customers who find
themselves in financial difficulties fairly and appropriately, ensuring they get
the right help, support, and services for their needs, including revised
payment plans or other options. We seek to menitor the impact of our help
for customers struggling to pay. listen to their feedback and improve our
services as a result. We continue to work with governments. consult with
consumer organisations and partner with providers 1o help rarse awareness
of the support available.

Everyone connected

Since its l[aunch in June 2021, our everyone.connected programme has
delivered £108 million in social value across the UK, Following the launch
of our sccial broadband tariff Vodafone Essential Broadband, we are the
first UK network operator to have both a social mobile and a fixed tariff
alongside a social virtual network offering (VOX| for Now), We also
reached the milestone of donating connectivity to one millicn people.
and we have since committed to helping a further three million pecple
cross the digital divide (the gap between those with access to the internet
and those without 1t) by the end of 2025
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For small and medium-sized enterprises (SMEs’ and small-office
home-office (SOHO) custormers, we provide our V-Hub service, a digital
advisory service offering free information, inspiration and insight to
increase understanding. and benefits of digital tocls and technology
V-Hub users also get access to an adviser who provides one-to-one
tailored support and guidance,

Read more about V-Hub
on page 29

As global energy costs rise, we are managing our energy as efficiently as
possible while providing solutions to help businesses and society save
energy tao.

Read more about our approach te carbon enablement
on page 37

Vodafone’s humanitarian response in support
of Turkey and surrounding areas

The earthguakes in Turkey and surrounding areas created an
unprecedented humanitarian crisis impacting more than 13 million
people in the region across an area of 110,000 square kilometres.
Around 32,000 pecple lost their lives, including 27 Vodafone
employees. The Vodafone Turkey Search & Rescue Team, formed
voluntarity by Vodafone employees, worked tirelessly to assist the
emergency response in the disaster zone and support customers.
communities and society in the aftermath of the quakes.

Restoring connectivity

Vodafone has more than 3.7 million customers across 10 cities n the
affected area in Turkey connected through more than 3.000 mobite
base stations. most of which were destroyed or damaged during

the earthquakes.

We focused on restoring and keeping our networks operational,
ensurng that our customers and their communitres coutd be
connected. Vedafone Turkey immediately mobilised engineering teams
and over 1000 power generators to work 24 hours a day to restore
connectivity. As a result, Vodafene Turkey had restored almost 98%

of its network coverage in the affected areas just days after the disaster.

Supporting our employees

Vodafone offered financial support for our employees and agents
living in the affected areas. In some cases, our offices were repurposed
in order to provide shelter and accommodation for people and

their families.

Keeping our customers connected

In Turkey, Vodafone provided free calls, data, and texts to people in
the impacted areas of the country. Many of cur markets also provided
their custarmers with free calls and texts into Turkey and Syria, or free
roaming services when visiting the region so that people could keep
connected with their families and friends.

Charitable and fundraising activities

The humanitarian part of our initial comprehensive response 1s
coordinated under Vodafone Foundation in line with cur policy for
all charitable activities to be led and funnelled by our Foundations,

A donation fund was established across Vodafone and its Foundation
that has to date raised more than £3 million to be used for rescue and
recovery initiatives in Turkey.

Click to read more about our response to the
humanitarian crisis: vodafone.com/news
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Digital Society

We believe in the power of connectivity and digital
services to strengthen the resilience of societies. Qur
priority is to provide fixed networks to ensure that data
flows at speed to connect people and communities.

In doing so, we can contribute to societies becoming
more inclusive, under our Inclusion for Al{ pillar, and to
decarbonising our economies, under our Planet pillar.

As recent years have demonstrated. connectivity and digital services can
be a lifeline, allowing people ta work, learn, access healthcare, stay in touch
with friends and family and mare. Currently. we have over 300 million
customers connected to our next-generation mobile and fixed netwaorks.

Informed by our social contract, we continue to focus the Digital Society
pillar towards digitalising criticai sectors. We have specifically focused on
smalland medium-sized enterprises (SMEs?, agriculture and health. We
have also continued to investin our network infrastructure and coverage,

Aligned with our Plaret pillar, our products and services enable customers
to become more efficient and, in many cases, reduce their emissions,
through the use of such products and services.

Read more about our approach to carben enablernent
on page 37

Digitalising business
Goal: Support seven million visitors to digitalise using V-Hub by 2025

SMEs are the lifeblood of our economy. providing opportunities for
SQCI0-2ConOIMmIC participation. as wetl as soclal mobility for women, young
people, and ethnic minorities.

Through Vodafone Business, we provide products and services which
are specifically tailored for SME and small-office home-office {SOHO?
businesses, helping guide them through technology choices and
improving their digital readiness. These segments also represent a
significant cornmercial opportunity for Vodafone. We estimate that the
total addressable market for SME and SCHO customers in our markets
1s £55 billion and we currently have atmost seven million SME and
SCHQO custormers.

To better support SMEs across Europe and Africa, Vodafone Business
launched V-Hub, its digital advice service. This free service provides access
to online information and connects SMEs with experts who provide
one-to-one advice and support on digitally transforming businesses in

an ever-changing digital world.

As of March 2023, V-Hub has been used by over 5.2 million unique visitors
across 14 markets. Since its launch, the service has achieved a strong
return rate of 25% on average. increasing to almost 30%in Q3 and 35%
inQd of FY23.

We have set an ambition to reach seven million visitors and help them digitalise
their businesses through V-Hub by 2025. Over the next year. we plan to
enhance the V-Hub offering, creating a signed-in environment to provide a
more personal. secure, and efficient experience for SMEs. Once signed in,

users will recerve talored content and & bespoke action nlan for their business’
digitalisation. In turn, we will start to build a V-Hub membership of engaged
SMESs on their digitalisation journey. creating reliable and relevant connections
for peer-to-peer advice, business networking and local-to-global cormmunity.

Beyond customers, we are working to support SMEs in our supply chain.
We also offer optional supply chain financing which allows suppliers

to teverage Vodafone's credit position to access cheaper funding and
liquidity. This has nc impact on Vodafone's commercially negotiated
payment terms.

In South Africa, Vodacom Financial Services has built a supplier portal
called VodaTrade, where small suppliers can connect with bigger business
partners. Currently, there are 127 SMEs registered on the VodaTrade
portal, which provides them access to procurerment opporiunines with
seven large retailers.
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Digitalising agriculture

According to the UN's Food and Agriculture Organisation. by 2050, the
world will need to produce 50% more food than current levels.” There s
also a growing need to address the environmental impact of agriculture,
In Europe, agricutture accounts for 102 of total greenhouse gas
emissions and over 40% of lang use.” in many cases leading to habitat
loss and deforestation.

A total of five million farmers are registered on our various agriculture
platforms that manage and monitar resource consumption, which in turn
can reduce their carbon footprint, protect biodiversity. and increase yields.

Yodafone is working with partners across the value chain to introduce
new applications and Internet of Things (1o T} platforms to provide
farmers with digital information and the opportunity to optimise resources.
Through Yodacom's subsidiary. Mezzanine, we have developed
MyFarmweb, an agricultural digital platform, to suppert commercial
farms. Last year we expanded into Italy, Germany, Spain, Ireland and

the UK and now almost 9,300 commercial farms use MyFarmWWeb.

The cloud-based web platform allows producers to capture key
agnculture data (physical, chemnical, microbial soll analysis, pest presence,
and satetiite and sensor} into a systern that aggregates and calibrates the
information to assist decision-making. This equips decision-makers with
information to increase yieids whilst not damaging the environment

—all of which could enable carbon savings along the production process.
MyFarmweb also provides farmers with a platform that aims to allow
them to use more productive and sustainable farming practices, which 1s
becoming increasingly important to comply with the changing legislation
1o qualify for subsidy funding in the future,

Mezzanine is also helping to digitalise agricutture in Sub-Saharan Africa
through its evuna and dairy management platforms amongst others.
This enables smallholder farmers to access agricuitural inputs, financial
products, logistics suppliers, markets, and knowledge.

Mezzanine's eVoucher platform enables the distribution of digital
vouchers for farming subsidies with over 4.6 million registered farmers
and enables the distnibution of disaster relief grants. We continue to
support the Department of Agriculture, Land Reform and Rural
Development and the Solidanty Fund in South Africa, as well as the
Kenyan Ministry of Agriculture, Land and Fisheries and the Kenyan
Ministry of Agriculture and Livestock. These programmes have issued
over two mitlion vouchers to smallholder farmers.

Wornen and youth were focus demographics for some of the
programmes. with the Solidarity Fund reparting that more than 65%

of the beneficiaries were women. Over nine million vouchers have been
issued through various disaster relief programmes.

Click to read more about digitalising agriculture at
vodafone.com/agriculture-digitalisation

MNotes
1 Fooc and Agncultare Organisation, 2617
2 ‘turpsiat 2021
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Digitalising healthcare

Recent years have seen several global events impact the mental and
physical health of citizens. as well as causing major disruptions to health
systerns around the world. Hospital waiting lists are extending, some
healthcare professionals are leaving the industry and delays in diagnoses
are resulting in patients presenting significantly advanced medical issues.”

As part of the EU's focus on building resilient health systems, over €40
billion has been set aside in EU Recovery and Resilience Plans to support
health investments and reforms.” A recent survey by the Vodafone
Institute revealed that 22% of European citizens think the health sector
needs urgent supporn.”

We aim to use our technology to play an active role and make the

delivery of healthcare services more efficient and cost-effective for
providers, and more inclusive for patients. Examples of how we are
making a difference include:

— Working together with University Clinic Disseldorf, we have built
Europe’s first 3G medical campus using Vodafone's RedBox, a 56
network-in-a-box that provides multi-building low latency coverage.
The 5G netwark enables new ways of working for medical
professionals — for example, using 30 mixed reality to rehearse
neurclogy and cardiclogy procedures before operating.

— Vodafone will implement optical fibre backbone and internet access
for thousands of hospitals and health centres across seven regions
in Italy. This is part of the ltallan government's National Recovery and
Resitience Plan as it looks to imprave connectivity infrastructure across
the healthcare system.

—~ |In Spain. we have helped Cruz Roja Espaiicl (Red Cross) by building
a telecare solution that supports vulnerable people, including the
elderly, victims of gender violence and people with disabilities.

— We are among the largest global loT connectivity providers, enabling
over 25 million connected medical devices on our loT network,
and have been recognised by Gartner as a leader in Managed 10T
Connectivity Services for nine consecutive years.

— Health is the foundation upon which resilient. productive and fair
societies are built and, as we look to the future, we are investing in
our new Tech Innovation Centre in Dresden. Working with leading
universities, hospitals. and health tech companies, we're advancing
the use of 5G, 6G and artificial intetligence (AID in digital healthcare.

hotes
Sarcstat, 2021
7 wocatcne Insttute “or Souety Cormmunications 2021
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Inclusion for All

Our Inclusion for All strategy seeks to ensure no
one is left behind. it focuses on digital skills and
improving equitable access to connectivity, and
on offering products and services that facilitate
access to education, healthcare, and finance for
marginalised and vulnerable groups. At Vodafone,
we aim to develop a diverse and inclusive global
workforce that reflects the customers and
societies we serve.

In 2022, as the global population hit eight billion, 5.3 billion of us were
online. while 2.7 billion remained offline. representing a stubborn gigital
divide. In Afnica, 60% of the population s unconnected, and in the world's
{east developed countries the figure rises to 64%4. Globally, the growth
rate for internet usage was 6.1%, which is well below growth
requirements to achieve the UN's target of universal and meaningful
connectivity by the end of 2023. This target is further threatened by high
inflation and the cost of living cnsis, which has eroded real incornes and
pushed millions more into poverty in Europe and Africa.

The internet is a vital part of everyday life, enabling us to communicate.
and access vital services, There are strong economic gains from increased
usage of mabile broadband. Research from the World Bank shows that
mobile broadband can reduce the number of households in extreme
peverty by 4 percentage points, mainly due to increases in labour ferce
participation among wormen.” Furthermore, expanding broadband
penetration across Africa by 10% could boost GDP per capita by 2.5%.

Access for all and propositions for equality pillars within our overall
Inclusion for All strategy focus on overcoming the five key barrters that
create the digital divide; coverage. access to devices, affordability. digital
skills. and creating relevant products and services for those most at risk
of being unconnected, such as the elderly and women. In FY23, we made
significant progress across these areas and continued te build on the
partnerships that are crucial to achieving meaningful connectivity for all.

Access for all

Increasing coverage

Cennecting everyone to digital services, particularly across Africa, is a
significant chailenge. Fixed and robile services are increasing globally.
with mobile broadband networks reaching 95% of the world's population,
but coverage in Africa lags behind at 8324°

Expanding coverage to rural networks remains a focus for us, with 25% of
the EU population ang 58% cof the population in Sub-Saharan Africa living
in rural areas.* Expansion of rural netwarks can often be more challenging
and have a lower return on investment due to lower population densities.
New approaches. partnerships, and a blend of technologies help us to
overcome some of these barriers and deliver more universal coverage.

One example of such new approaches is our partnership with AST

& Science LLC, which seeks to develop the first space-tased mobile
network designed to connect directly to consumers’ 4G and 5G devices
without the need for specialised hardware. This year, AST successfully
launched and deployed its first communications array and announced in
April 2023 the first connection from space to a mobile with no specialised
equipment. The space-based network has the potential to enable even
those in the hardest-to-reach areas to connect to the internet, ultimately
reaching an estimated 1.6 bitlion people across 49 countries, This will
Include a number of least-developed countries where coverage

15 currently the lowest

haotes

1 ITL 2022

2 World Bank, 2022
3 GSMA 2022

4 World Bank 2C21.
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In order to drive digital inclusion to the hardest-to-connect communities,
this year we made agoed progress on our goal to increase 4G population
coverage to an additional R0 million pecple in Sub-Saharan Africa

(as part of the UN Partner2Connect digital coalition since March 2022).
This targeted intervention includes four of the least-developed counties
(LDCs):. Mozambique, Tanzania, Lesotho and the Democratic Republic
of the Conga {DRCY, and will help to close a particular gap in internet
usage between urban cornmunities and rural communities. This year

we have added 4G technology to an additional 1429 sites across these
countries, gving access to millions maore people in Sub Saharan Africa.

In Eurcpe, as well as in Africa, we are also increasing investment in rural
areas. helping farmers and other rural small businesses overcome barriers
to connectivity and digitisation,

FY23 network deployment
ACsites
deployed 4G population
3 7 (003s) cavelage
Europe 1074 99%
Africa 311 70%
Group 1643 85%
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Access to devices and affordability
The digital divide goes beyond just coverage but also relates to usage
of networks already deployed.

We know that the vast majority of those offline live within mobile
broadband coverage. There are many barriers preventing the use

of mobile broadband, including lack of awareness, digital skills, and the
prohibitive upfront cost of smartphones. Given that smartphones are
increasingly the main gateway to digital services, lowering the cost

of devices is key ta addressing the digital divide,

Smartphone ownership is lowest In emerging markets, with only 45% of
adults owning a smartphone compared to 765 in advanced ecanomies.
Wornen are also less likely to own a smartphone than men. Affordability
is one of the key challenges to smartphone adoption as it can cost over
70% of the average monthly income in vulnerable countries.!

We recognise that we cannot solve this issue by ourselves, and in 2022
we co-chaired the ITU/UNESCO Broadband Commission for Sustainable
Development working group on smartphone access. This group
represents the first multi-stakehaolder group looking to address
smartphone access challenges. The working group drew upon the
expertise of a crass-sectoral body of commissioners and experts.

The outcome report, ‘Strategies towards universal smartphone access’
identified key interventions to make smartphones accessible to all,
including: increasing device financing options: introducing fair taxation
and lower import duties; and impraving distribution to remote areas.

In addition, the working group recommended investigating further the
use of device subsidies and pre-owned smartphones which was endorsed
by the UN Broadband Commission at its annual meeting during the

UN General Assembly In September 2022.

Click to read the UN General Assembly Report:
broadbandcommission.org

Notes

1 Alwance for A%ordatle Imernet (A2A) 2021
2t 2027

3 GSWMA 2022
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In line with the recommendation to increase device financing options,
Vodacom launched the Easy20wn payrnent plan during the year.
Through the intiative, customers in South Africa can purchase a
smartphone with a one-off depesit and comptete the payment through
affordable monthly payments over the following 11 months. Custemers
who settle thelr monthty instalment on time recelve a 1GB data bundle,
valid for seven days each month.

Safaricom also runs a device-financing programrme, Lipa Mdogo Mdogo
{Pay Little by Little). The partnership between Safaricom and Google
offers a flaxible payment plan with an 95% reduction in the upfront cost
of 500Ksh and an affordable daily fee of 20Ksh. Since the launch in 2020,
over 935000 4G devices have been connected through the Lipa Mdogo
Mdogo initiative.

Propositions for equality

Addressing the digital gender gap

The majority of those still unconnected are women. The digital gender
gap continues to grow in many LDCs, creating a specific need to support
digital gender equality. In 2022, 69% of men were using the internet,
compared with 63% of women globalty. In the LDCs, just 30% of women
used the intermet in 2022, compared to 92% in high-income countries.”
Research indicates that women who have access to mobile internet via
a smartphone have 922 higher levels of wellbeing than women who
have access via a basic or feature phone. However, across low and
middle-incorme countries women are 18% less Lkely than men to own

a smartphone and 162 less likely to use mobile internet.*

Focusing on creating relevant services for women is a key strategy to
bring more women onbing, as an example, in many African markets
gaining access to quality heatth information and antenatal care can be
very difficuit. Information delivered by mabile can help to bridge some of
the gaps in crucial, basic information. Responding to this, our Mum & Baby
service continues to grow, giving customers free access to maternal,
neonatal and child health information in South Africa. The service has
over 2.3 million registered users in South Africa, helping parents and
caregivers to take positive actions to improve therr children’s health.

In DRC, Yodacom's Je Suis Cap, or | am Capable programme, aims to
empower women Living with disabilities through digital inclusion. In phase
1 of this programme, 500 wormen received free financial education
training by M-Pesa and Visa to support their entrepreneurship projects
within their respective communities. Each participant received an M-Pesa
Kit, a smartphone, an equipped point of sale and financing of $275 to get
their venture started.

Vodafone Egypt launched the Egyptian Gender Alliance in partnership
with the Ministry of Communications and Information Technology.
Nationat Council for Wornen, UN Women, and other private sector
partners. The Alliance promotes the sccial and economic empowerrent
ofwomen in Egypt through digital inclusion and skilts training ta increase
their employability and economic participation.
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Evolving platforms for financial inclusion
Goal: To connect 75 million people and their families to mobile money
services by 31 March 2026.

Twe biltion people rerain unbanked glebally.” Digital services are key to
helping people access safe. secure financial services and without the
ability to transfer money, pecple are limited in their ability to save. access
loans, start a business and even be paid. Together with Safaricom, we
developed the first mobile money platform, M-Pesa, which provides
financial services to millions of pecple who have a mobile phone but
limited access to a bank account. Itis also widely used to manage
ousiness transactions and to pay salaries, pensions, agricultural subsidies
and government grants, and reduces the associated risks of robbery and
corruption in a cash-based society.

In addition to its core service, we have developed a number of additional
financial and business services to increase financial independence and
health. For example. M-Kaba provides a platform for groups (such as
village savings groups) to safely store and manage funds. With security
features like multiple approvals and group notifications of any
transactions, the ptatform enables greater transparency and 8 more
efficient way to save as a community. Small enterprises can also increase
their efficiency by using Lipa Mdogo Mdogo and M-Pesa, allowing
business owners to pay wages and suppliers. as well as withdraw funds to
their M-Pesa maobile rmoney wallet and other online bank accounts or to
an agent.

This year we published new research in partnership with the United
Nations Development Programme (UNDP) that showed mobile financial
sefvices can have a direct, positive impact on developing economies with
a one percentage point higher GOP than in markets with no mobile
money platforms. Based on previous World Bank research on the
relationship between economic growth and reductions in the number of
pecple living in poverty. this higher GDP per capita implies that countries
with successful mobile moeney adoption could reduce poverty by around
2.6% as a result of these services. Furthermore, the research indicated
that mobile money services resulted in 1.7 million fewer people iving in
poverty.

Approximately 26 billlon transactions were made in the year using
M-Pesa, the equivalent of almost three million per hour on average
through a network of more than 670,000 agents. As of the end of March
2023, 60.7 million customers were Using Vodafone’s financial inclusion
services, which includes 2.2 million in South Africa.

Strategic report Governance

Financialinclusion

%orFeerale ¥ DETEUENON

_ _ [SanlINlalan TEvETaE
South Africa 2.2 - -
Tanzania 82 24% 58%
Mozambique 5.8 29% 73%
Lgvpt 54 4% 14%
Democratic Republic of the Congo 4.1 17% 34%
Lesotho 1.1 14% 97%
VodacomGroup 268 - -
Ghana’ . 18 7% 63%
Vodafone Group 28.6 - -
Kenya (Safaricom) 32.1 40% 93%
Sote
1 Grang figures are detal eq $80Era Tor the T 1 manths prior e ws dispesél on 78 Fehrlany,
2023

MNotes

LNESCO 2015
o UNICEF 2520
3 215 Century Teacners. Glonal Repor, 2022
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Enabling quality education and digital skills

Even before the COVID-19 cnisis, an estimated 258 million children
around the world were not in school, and more than half were not
meeting the minimum expected standards in reading and mathematics.'
Within six months of the pandemic, at least a third of schoolchildren
began to drop behind due to lack of access to remote learning? and we're
still seeing the effects of this today.

The COVID-19 pandemic and its after-effects have highlighted the need
to adapt teaching to the new realities of increasingly digital societies. We
have continued to grow cur Connected Education programme, providing
access to our ready-made classroom which includes connectivity,
devices, and collaboration software for students and teachers across the
world. To date. around 1.7 million stugents and teachers in 5,500
educational institutions acress 13 countries have benefited from this
digital tearning solution, helping to bridge the digital divide.

In South Africa, the Vodacom e-School solution allows learners to access
cumculm-aligned content and educators to access learning materials on
their smartphones with no data charges. We currently have 1.4 million
users on the platform.

Research published by Vodafone Foundation in October 2022 revealed
that while 929 of teachers surveyed believe that schools have a
responsibility to promote digital literacy, a fifth feel that they themselves
are not competent enaugh in the use of digital technologies® Yodafone
Foundation 1s working to address this by equipping teachers with the
digital skills and confidence te apply innovative methodologies in the
classroom. Guided by the EU Digital Competence framework, our
“SkitlsUptoad Ir solution provides digital skilis training for teachers and
students, tools for use In schools and access to teaching materials and
lesson plans via online platforms. More than 2.3 millicn teachers and
students have recerved training to date through SkillsUpload Jr.

Vodafone Foundation also continues to scale Instant Network Schools. its
partnership with United Nations High Commissioner for Refugees
(UNHCR), which provides education for refugee students and
communities in the DRC, Egypt, Kenya, Tanzania and Mozambique. Since
2013, this partnership has worked with communities and education
ministries to transform classrocoms into rultimedia learning hubs.
complete with internet cornectivity, sustainable solar power. classroom
kits including tablets, laptops, projectors and speakers, localised digital
content, and teacher training. In 2023, 84 Instant Network Schools were
deployed, benefiting 247,000 students. By 2025, Vodafone Foundation
aims to deploy 300 Instant Network Schools to support 500.000 refugee
and host-community students and 10,000 teachers.
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Workplace equality

As part of our purpose. we aim to make the waorld more connected,
inctusive and sustainatble, where everycne can truly be themselves and
belong. We bring the hurnan touch to our technology to create a better
digital future for all, starting with our people.

Qur people
We are developing a diverse and inclusive global workforce that refiects
the customers and societies we serve.

Key intormation

Governance

2023 027
Average number of empléyees” 56,117 35.008
Average number of contractors' 8227 8,784
Number of markets where we operate 17 19
Employee nationalities 146 134
Employees and contractors across the Group?

Europe’ 45% 47%
Africa® 18% 18%
_VOIS and shared operations® 33% 32%
Other* 3% 3%
Employee experience

Employee engagement Index® 76 73
Alignment to purbose® 88% 93%
Voluntary turnover rate” 12% 1426
Involuntary turmnover rate” 4% 3%
Notes

1 Allheaderun: figures exclude non-cantrolled cperations such 25 hose in the Netherlands,
Keaya, Aust-alia and India. Further informanon on how headcount 1s defined and calcolates can
be tound in the FSC Addendurr. Calculation considers pro-razed Meadcount

2 Maynot ast cuc tS reunding
3 Eurcpe reflects employess basec in Germany, UK, ltaly, Spain, Portagal. reland, Greeee,
Romania, Czech Repunlic, Albania and Hungary until dispeosal in January 20230, Africa reflects

employees based In Vodacom Growp ncluding Egypt ard Ghana (until aisposal - Febraany
2023)

A4 VOIS and shared aperanions constitute 2 significant namber of emplayees 1he figures
presented above mtlude OIS headcount across our foctpnrs (Albania. Egypt, Hungary, India
Portugal. Romania énd Spain). as well as headcour im aur global Group entities,

5 Otmer includes employees basea ir Turkey and vantage ~owers

5 More detail on the errployee survey 1s Incluced ¢n page 12 The employee engagement indey
15 based on a weighted average index of responses 1o three queshions sausfaction working at
Yodatone, experencing posive enotions at work, and recommending us as an crmployer
AlgNrcent to purpose 1s based on g single question thas asks whether employees feel their daily
work contnbutes signiicantly 1o vodafene's purpose Emplavee engagerment index anc
purpose aignments seores reflect Seprember 2022 data

7 The wolunteny turnoyer rate inclazes retirements and dea h-in-senace Further in‘ermiatian on
how this has been Calclatec s included 10 the ESG Addendum
Diversity and inclusion
Our focus is on removing barriers to workplace equality. This year we have
accelerated momentum on gender equality. sustained focus on LGBT+, built
on our foundations on race and ethnicity, and taken actions to ensure the
accessibility of aur physical and digital workplace. An expanded focus on
practsing inclusion supports our ambition to create a glabal workforce that
reflects the customers, communities and colleagues we serve, and the wider
societies inwhich we operate. We believe that embedding inclusion to enable
diversity is critical to achieving these goals in a sustainable way.

Embeddinginclusion

Muttiple ernployee networks operate across Vodafons including Women,
VodAbility, LGBT+ Friends, Carers and Multicultural Inclusion, We actively
support them and provide network chairs and sponsors with specific
leadership development focused on effectively setting up and running
an employee network.

Global Withstander traning has been rolled out in eleven languages
to upskill employees on how to become active allies by challenging
negative and inappropriate behaviours when they witness therm.
Over 43000 employees completed the Withstander training

during the year.

Financials Other information

We continued to engage with colieagues and raise awareness of why
inciusion matters. During the year, we held giobal sessions focused
on gender and ethnic diversity. the LGBT+ community, disabilities, and
weltbeing. These receved aver 10,000 viewers across all webinars.

Gender diversity
Goal: We aim to have 4026 wornen in management roles by 2030

We have reached 34% which s on track towards our ambition. We continue
to drive progress through programmes, policies and leadership incentives.

. . 2023 2022
Wormen on the Board 54%  50%
Women on the Executive Committee 35% 29%
Wormen in senior leadership positions’ 33% 31%
Women in management and senior
leadership roles? 34% 32%
Wormen as a percentage of external hires 40% 42%
Women as a percentage of graduates 44% 53%
Women as a percentage of employees® 40% 40%
MNotes

1 Percentage of senion worren it our top 162 posiions nci_ces the Excoutrve Comrmittes
and Senior Leaderstup Tearm (FY22 191

2. Perrentage af wornen n our 6.328 managemen: anc leaderskip rales (Y27 £.727)
4 Percentage of worren based or 93.095 1o1al employees (F¥22 94,789 The 1otal namber
of ermnployees represents the pesition on 31 March 2023 and does not incl.:de pro-1ated
heacke ount. The total excludes employess Tor Ghana Hungary, Vantage Towers and those
<hat let the Company on 371 March 2023 “Liter information on how empleyees are definec
ane caleslated can be tewna in the E5G Addendam
We work to ensure there is gender diversity when resourcing for senior
leadership roles and our leadership team is accountable for maintaining
diversity and inclusion in their teams, Women in management targets
are also embedded in our long-term incentive plans. Our progress and
achievements to increase diversity have been recognised externally
as Vodafone has beenincluded in the Bloomberg Gender Equality Index
for the fifth consecutive year.

Across youth programmes, 50% of hires were womnen, We have also now
connected with over 11,000 girls via the digital skills pregramme ‘Code
Like a Girl’ since 2017. The introduction of digital sessions, and the
increase in demand from markets affected by the pandemic, has enabled
us to connect with more girls this year.

Domestic viclence

Our global domestic violence policy sets out comprehensive workplace
resources, support, security and cther measures for employees at risk
of experiencing, and recovering from, domestic viotence and abuse

We continue to provide support in this area through global training.'Apps
Against Abuse’, and a publicly available toolkit to support survivors. 'Apps
Against Abuse’includes the Bright Sky app, which 1s a safe, easy-to-use
app and website which provide support and information on how to
respond to domestic abuse. The Vedafone Foundation's portfolio of ‘Apps
Against Abuse’ has connected 2.4 million people to nformation, advice
and support (FY22: 1.6 million people).

Menopause

Our external research identified that 62% of wornen with symptoms

of menopause found it impacted their work, We made a global ambition
to suppcrt women experiencing menopause. including the release

of a global toolkit which 1s freely available to download externally and
menopause e-learning on commen symptoms and the impact on work.
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Maternity and parental leave

Our globat maternity and parental leave policies are available across
markets, providing 16 weeks of fully paid leave with a phased return

to work over six months, where parents work the equivalent of four days
and are paid for five days. This policy is open to all employees regardless
of gender. sexual crientation, tength of service, and whether their partner
is having a baby, or they are welcoming a child through surrogacy or
adaoption, This year, over 2,300 women have utilised our matemity leave.
Over 1,600 men have taken parental leave, with 72% of the latter taking
four or more weeks of leave. Of those who identify as LGBT+, 2% have
taken parental leave.

LGBT+

Alongside gender equality, we retained our focus on supporting the LGBT+
community with over 3600 allies and active support from senior executive
SpoNsars. We continue to be recognised as a Top Global Employer by
Stonewall The Vodafone Foundation launched the Zoteria app in the UK
10 help the LGBT+ community and the wider public to come together

and tackie the issue of LGBT+ hate crime.

Race, ethnicity, and cultural heritage (‘(REACH")

We continue greater workplace inclusion through allyship and anti-racism.
REACH fluency training was first completed by all members of the Executive
Committee, as well as their direct reports, to increase confidence and
capability to talk about race. Since then, the training has been adapted to local
context and been rolled out in our European markets. The plan atso includes
reciprocal mentoring, external cross-company mentoring and McKinsey Black
Leadership Academy participation. In 2020, we set ethinic diversity targets at
leadership level which are summarised below.

Ethnic 31March Long-term

category 2023 ambition  Population

Global 18% 2030:25%  Globai Senior o
Ethnically Leadership Tearn
diverse (140 positions)
background

UK 16% 2025:20% UK-based senior
Btack. Asian. leadership and

other diverse rmanagement
ethnicities (1.323 posttions)

UK 2% 2025: 4%

Black

South Africa 67% 203C:75%  South African- based
Ethnically senior leadership and
diverse management
backgraund (411 positions)

Strategic report Governance

Read more about Board and executive management diversity
onpages 75to 76

Mot

* Markets rotasking LG2™+ questions nclude DRC Tarzaniz ~orkey. and Sgyp: e letter alsn
does not ask ethnicity asestons #Coontheln s notbve in Mozambigue,
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Physical and digital accessibility in the workplace

We have joined the Valuable 500" —a group of 500 companies committed
10 disability inclusion in business. The commitments are focused

on creating a physically and digitally accessible work environment,

Buring the year, we upskilled our people through continued promaetion
and educaticn accessibility features available within Microsoft 365, We
also have accessibility guidelines and these are reinforced by workshops
and training for developers. Assessments were also conducted to improve
the accessibility of our own products.

We also partnered with Coventry University to understand the skills
needed for effective remote working, with research taking place in the
UK. Ireland, Czech Republic. and Turkey. Cotleagues from Vodafore took
part In a new ‘Remote4All' research project that shed light on the rermote
working experiences of people with disabilities and neurodivergent
people. inciuding communications, accessibility and technolegy use,
work-life balance, social isolation, and manager support.

Leadership diversity

To better understand representation acress the organisation and inform
our diversity and inclusion programmes, we launched “#CountMeln’, an
initiative which encourages employees to voluntarily setf-declare ther
diversity demographics. These include race, ethnicity, disability. sexual
orientation, gender identity and caring responsibilities, in line with tocal
privacy and legal requirerments . Qur senior leadership positions have the
highest self-declaration rate at 8522 and this enables transparency of our
diversity at senior leadership.

Gender Sexal “hg

ety OrEntatan diversity 3.55%&7
Representation in senior
leadership positions 1% 4% 18% 5%

Notes

1 Sel-denuhication of genderidentity. ncluaing trens and non-bimary aentities,
excluding cisgendsr

Lestian, gay bisexcal, anc other sexua’ onensalions, excluding heterssosual
Asian, Arat, Black/Arncar/Canbbean Latina mixed ethric groups, and “other’ identities

[STN]

4 Self-zennfication of disabulity, Including long-term conditions, wisible and nan-wsible cisabilities

Policies, initiatives and targets

Qur commitment to diversity and inclusion is reflected across our
global policies and principles, such as the Code of Conduct and our
Fair Pay principles.

Read more about these Fair Pay principles
on page 100

Click to read more about Fair Pay at Vodafone:
vodafone.com/fair-pay

The achievement of our diversity targets is dependent on the attraction.
engagement and retention of diverse talent and skills. To support this.
we have inclusive initiatives such as: hybrid and flexible working. parental
leave, a mental health toolkit. learning and development programmes.
allyship training and menopause support, reinforced by the work of
employee networks and executive spensors. During the vear, we
refreshed our training for hiring managers and recruiters to support

an inclusive candidate experience from application to offer stage.
Programmes are designed to help employees through all life stages and
challenge societal norms 1o create an environment where everyone can
contribute at therr best and thrive.

Read more about diverse talent, future ready skills and
personalised employee experience on pages 13t0 15
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Planet

Reducing our environmental impact and helping to
decarbonise society is a part of Vodafone’s purpose.
Digital technology is key to saving energy, using natural
resources more efficiently and creating a more circular
economy to reduce e-waste. This year, the need for

a green digital transition became ever more urgent,

as the global climate crisis continued unabated while
the energy crisis deepened.

Qur Plaret strategy centres around three key areas: net zero, enablement
and circularity. We have set ourselves near- and long-terrn goals across
these strategic topics to focus our efforts where we believe we can have
the greatestimpact. This vear, we continued to progress towards our
Planet goals. We also continued to integrate ervironmental considerations
into the way we operate as a business by strengthening governance.

data and systems, risk management. and engagement with our people

— allimportant foundations for accelerating future action.

Our Planet goals

2025  — Purchase 100% of the electricrity we use globally_ffom
renewable sources’
Reuse, resell or recycle 100% of our network waste

2030 — Net zero emissions from our operations and from energy
we purchase and use (Scope 1 &2)'75
— Halve emissions from our value chain (Scope 3)'
— Enable 350 million tonnes of carbon erissions 1o be avoided
through green digital solutions”
2040 — Net zero ermnissions across our full value chain (Scope 1,2 & 3y
Notes

1 Mear-tenm tardes gre SBT approved snce 20207 and are subjecs *c re-validatior as part of tre
rurren” process 1o seeh SBT approval of our lang-term (2040} net zero target Qur current 5B
Approved near-terr target includes reducing Scope 1and 2 emissions by 955 by 2030

2. Agams: 2 baseling of fimancial year ending 31 karch 2020

3 Ihis yeer we aMended our terminelogy fror fully abate’ to net zeror, 1o aigr with definitons in
the SBTI Corporate Net Zero Standard Gang forward. we will seek to align our 2030 anc 2040
net zero targe*s with the SBTIdefinition 9F net zers.which means that we will reduce oJr carbon
erissions It absolute terms by 90 95% by our targe” wear Or line with a science-based 15
deqgree pathway), and nedtralise ary resid . a: emissions hroogh gk quality carbon offsetting

4 Cumulatvely o 2020 to 2030, been on 2arbon 2MIssians avoitded by oo bLsiness
customers thicagh the Lse of our green digiial solutions progucts and services

Governance
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Click to download our ESG Addendum which includes detalled
methodologies for ESG data, including GHG emissions and
enerqy data: investors.vodafone.com/esgaddendum

B Read more about our TCFD disclosures
0N pages 58 to 59

Net Zero
Goal: To reduce our own carbon emissions to net zero (Scope 1& 2) by
200EN and acrnss the flillvaliie cham (Senpe 3 hy 2040

We recognise the urgent need to address the global climate crisis. The
inforrnation and communication sector (ICT) is responsible for an estimated
1.8% 1o 2.8% of global greenhouse gas emissions.” As we Move towards an
ever more digital society, with increasing volumes of internet use and maobile
data traffic, we are committed to driving down our emissions in absolute
terms as well as shifting our energy mix to renewable sources, in Line with
what is required by science to avoid negative impacts of climate change.

In 2020 we set a SBTi approved 2030 Science-Based Target in line with
reductions required to keep warming to 1.5°C, becoming the first major
telecoms operator to foliow the emission reduction pathway developed
by SBTi for the ICT sector (setting cut specific emissions reduction
trajectories for mobile, fixed and data centres).

This year. we progressed on our jourmney to net zero and developed
business plans to implement the actions required to reduce our carbon
emissions in lne with this pathway. As a next step. we are developing our
first climate transition plan outlining our key areas for action, collaboration,
and advocacy to achieve our goal of net zero emissions across our full value
chair by 2040. We are in the process of having our long-term (2040) net
zero targets approved under the SBT) Corporate Net Zero Standard.

Qur FY23 performance: Our total Scope 1 and market-based method

Scope 2 GHG emissions decreased by 10% 10 0.97 million tonnes of CO e

{carbon dioxide equivalent). equivalent to a 52% reduction from our FY20

baseline. Our Scope 3 emissions increased by 5% to 10.1 millicn tonnes

of CO,e, representing a 7% increase from our FY20 baseline, rmainly due

to improvements in our Scope 3 data and caiculation methodology.

Notes

1 tretag C etak (20213 The real rimate and tramsrormatie impact of 10T A cangue of eshmaies.
trends. ana reguiabons

2 Continued valisaben of nur lung-termnet zerc targes Tom SBT)L has*aces detays dae te a highvolure

o CoMmpanies curremtly seekny larget vaigatcn. Subject to te valicaion process by the SBT ourlong
terrn net 2ero target may rhangs as par: of the vasdation process

Our performance’

UL 2023 2022
Total Scope 1 and Scope 2 emissions (Market-based) Million tonnes of COe 097 1.08
Scope 1 emissions Million tonnes of CO,e 028 0.28
Scope 2 emissions (market-based) Million tonnes of COe 069 080
Scope 2 emissions (location-based) Million tonnes of CO.e 208 199
Scope 3 emissions Milticn tonnes of CO.e 10.1 9.60
Investments Millien tonnes of CO.e 303 304
Purchased goods and services and capital goods Million tonnes of CCLe 273 380
Use of sold products Million tennes of CO.e 1.10 173
Fuel and energy-related activities Million tonnes of CO e 078 0.81
All other scope 3 categories Millien tonnes of CO,e 246 Q12
Renewable electricity
Percentage of purchased electncity from renewable sources % 81 77
Percentage of purchased electricity from renewable sources in Europe % 100 96
GHG emissions intensity
Scope 1 and 2 (market-based) GHG emissions per FLRm revenue Tonnes of CO.e 21.2 236
Vodafone energy use Gigawatt hours 6,274 6,125
Mobile and fixed access networlt and technology contres Gigawatt hours/% 5817/93  5694/93
Offices and retall stores Gigawatt hours/% 241/4 249/4
Transport Gigawatt hours/% 185/3 181/3
Notes
1 Datars caloulated using ioral marhet aclal or e5Imated datg seares from Mva s, Julchesing resusitions, direct 4313 measurement and estimations Carbon ervsacns caloulated in ine with GHC

Protacol Stencatds Scope 2 market-baserd 2missions a1¢ reparted using the market-based rrethodology as in effec as at the date of this report For fult methedology see our ESG Acdend. m 2023
2 Scope 2 emissions for FY2E nzve been restates iobowsng the come: 1on or ng Lsion of data pontsin Ine woth our repating Tethedelogy In addmon. efmissions for the Uk hawe been restated to apply

The rarres t ermisgyom S50 100
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il Click or scan to watch a videc summarising
how we plan to reach net zero by 2040:
investors.vodafone.com/videos

Net zero operations (Scope 1 & 2 emissions)

Qur plans to reduce emissions from our operations (Scope 1 & 2
emissions) focus on driving energy efficiency across our mobile and fixed
line networks, phasing out the use of fossil fuels and increasing renewable
sources of energy for both our stationary equipment and vehicle fleet.

Driving energy efficiency

Despite the ever-growing use of data and expansion of our netwarks, this
year our total Scope 1 and 2 GHG ermissions decreased by 1086 t0 097
million tonnes of CO,e {carbon dioxide equivalent), due to our ongoing
focus on energy efficiency and an increase in the proportion of renewable
electricity purchased.

We are committed to continually improving the energy efficiency of our
mobile access network, fixed access networks and technology centres,
which together account for 93% of our total global energy consumption.
We are rolling out new generation network technology, software solutions
to optimise energy use, and rationalising our property partfolio. During
FY23, we invested £57 million of capital expenditure in energy efficiency
and on-site renewable projects which has led to annual savings of 50 GWh.

We continue to implement the 150 50001 Energy Management Standard
globally across our operations. To date, 12 operating companies and
Safaricom have beep awarded certification. This is underpinned by our
energy data management and analytics system which collects and stores
data feeds from our electricity suppliers and from smart meters.

This systerm is now live across 12 markets in Europe, with smart meters
installed at over 47,000 sites.

Click to read more about cur energy efficiency initiatives:
vodafone.com

Switching to renewables

To achieve our goal of net zero carbon emissions from our operations by
2030, we are phasing out the use of fossil fuels such as diesel for stationary
generators, and petrot or diesel for vehicle fuel. Our goal is to purchase
100% of the grid electricity we use globally from renewable sources by
2025, Since July 2021, 100% of the gnd electricity used in our European
network (FY22: 96%), and 8124 globally (FY22: 7724, has been purchased
from renewable sources.

Click to read more about our self-powered mobile masts:
vodafone.com/self-powered-mobile-masts

On-site renewable generation

This year, we continued to install and deploy new sclar photovoltaic (PV)
systems at sites In the UK, Egypt and South Africa. This increased our
annual on-site generation of renewable electricity 1o 14 GWh pa,

We are also collaborating with partners 1o develop new innovative
solutions for renewable energy generation, with ongoing projects to
install 750 micro wind turbines in Germany. tnialling self-powered masts
in the UK, and developing proof-cf-concept mini-grid solutions in
Mozambique and the DRC.

Purchasing renewable electricity

This was the first fuli year in which we matched all of the grid electricity
we used in Eurape with renewable sources” (having been 100%
renewable in Europe from July 202 1), Ths is significantly ahead of our
target to power 100% of our global operaticns with renewable energy by
2025 and a major milestone towards our net zero goal. We currently have
purchase power agreements (PRASTIN six countries having signed new
PPAs in Germany, Greece, taly, Portugal. Spain and the UK this year,

MNoe

we purchase renewable elecine sy in arcerganse with RE100's Techrucal Creeng
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through which we purchased 6% of ocur renewable grid electricity
globally. When fully cperational, these will generate approximately 40%
or our grid electricity demand in Europe by 2025, PPAs provide us with
more economic certainty against current volatile wholesale electricity
prices. The remainder of our electricity consumption is matched with
renewable energy certificates (RECS).

We are committed to making the same change to 100% renewable in
Africa and 20% of our electricity supply in South Africa was matched with
renewable energy certificates during FY23.

We are also helping to build a more accessible market for renewables
across some of our African markets. This year. we established a new
agreernent with the Egyptian government and embarked on discussions
with the national energy provider in South Africa, Eskorn, which aim to
help us source more renewable power from the electricity grnd.

This year. we spent £1.2 billion on purchasing electricity. This is a
year-on-year increase of approximately 40%, largely driven by exceptional
and extrerne wholesale market conditions.

Click to read more about our renewable electricity
purchasing strategy: vodafone.com/renewables

Reducing diesel use

We used 72.5 million litres of diesel in FY23 (a 3% increase from FY22:
70.3 million litres) mainly to fuel generators at sites that are off-gnd

or have unreliable grid electricity supply. We are seeking alternatives to
diesel. including connecting off-grid sites to the grid where possible, fuel
cell technology trials (including our successful ammenia fuel cell trial

in Romania, launched in 2022) and small-scale on-site renewables.

Electrification of our fleet

This year. we progressed with increasing the proportion of electric
vehicles CEVS) 1n our company fleet (with EVs making up 49% of the flest
compared to 39% in FY22). We launched a global fleet dashboard to
moniter carbon emissions from company vehicles, and progressed plans
to phase out purchasing of new vehicles with internal combustion
engines in cur European operations.

Net zero value chain (Scope 3 emissions)

As part of our Science-Based Target. our goal is to halve the carbon
emissions from our full value chain by 2030 and bring them to net zero
by 2040 (against a 2020 baseline). This includes our indirect (Scope 3)
emissions. which we estimate to be 10.1 million tonnes CO.e in FY23 (5%
higher than the previous year), forming 91% of our total carbon emissions,

Reliable and standardised data from across an entire value chain is
fundamental to driving down Scope 3 emissions. Today, however, most
companies are relying heavily on estimates and assumptions for their
Scope 3 emissions. This year we have invested in enhanced ESG data
capabilities to improve the quality of our data. including Scope 3 emissions.

The increase in Scope 3 emissions this year is primarily due to
improvements in the completeness and accuracy of data, and mapping
to corresponding factors used for calculating ermissions from our
upstream supply chain (mainly purchased goods and services, and capital
goeds). In part. these calculations use a spend-based methodology.

so this trend was also driven by an increase in procurement spend

(of approximately €1 billion}, which was further amplified by currency
exchange rate fluctuations over the last year. To help us move away
from a spend-based methodclogy in the future, in FY23 we completed
a project to engage our top four suppliers of network equipment
{representing 38% of Vadafone's total network category spends,

to improve sharnng of product carbon faotprint data and dentify
opportunities to reduce embedded carbon. We are committed to
Improving Scope 3 data guatity to enable us to better understand the
ermissions from our vatue chain, and ultimately to manage them

more effectively.
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We continued to embed climate-related topics, among other ESG topics
Into our procurement process. In March 2023, we launched a new
environmentally-linked supply chain financing programme, to provide
financial incentives for our suppliers to disclose carbon data to the COP
and take action to irmprove their score over time. in partnership with CODP,
we developed a framework consisting of 12 criteria from the CDP survey
and sharing their performance score with their supply chain financing
provider, our suppliers have the oppartunity to receive preferential
financing rates based on tharr ranking. The programme has initially been
launched for suppliers using Citibank's scheme, with a view to expanding
to other supply chain financing providers over the next year. COP plans to
make a template of the framework available to other telecommunication
industry players, to drive industry-wide adoption of the model This work
is a cantributing factor in our being recognised by the CDP as a Supplier
Engagement Leader in 2022,

Activities to influence our downstream emissions include improving
consumer awareness of the climate impact of smartphones, through
marketing of Eco Rating scores that aim to provide consistent and
accurate information on the environrmental impact of products.

Read more about
Eco Rating on page 38

We are also engading with our partners and supporting them on their
decarbonisation journey. In June 2022, we held a surnmit for our giobal
Vodafone sustainable business teams to share knowledge in which
several of our joint venture partners participated.

A review of emissions from our investments identified the need to update
the calculation methodology and correct the underlying energy data for
our joint ventures and associates, Vodafone Idea (which was determined
o0 be incomplete in prior year emissions calculations). We have restated
the Scope 3 category 15 data for all previous years to reflect these
improvernents to data and methodology.

Industry collaboration and standardised reporting will be crucial to driving
down Scope 3 emissions, and we will continue to work with partners and
suppliers to increase the reliability of data.

Click to read more about Scope 3 emissions in our ESG
Addendumy: investors.vodafone.com/esgaddendum

Enablement

Goal: To enable our business customers reduce their own carbon
emissions by 350 million tonnes between 2020 and 2030

One of our most important contributions 1o protecting our planet 1s
enabling our customers (which include consumers, businesses. and
governmernits} to reduce their environmental footprint using our digital
technologies and séervices. We have bequn this journey with a focus
on using green digital solutions to tackle climate change and help
decarbonise society,

This year, we estimate we have enabled an aveidance of 24.9 million
tonnes CO,e, which is almost 26 times the emissions generated from our
own operations (Scope 1 and 2). Since setting our carban enablement
target in 2020, we estimate we have enabled our custorners to save a
cumulative 47.6 million tonnes of carbon emissions. Our loT service offer,
including logistics, fleet management and smart metering, has been
pivotal in delivering these savings so far. We estimate that 52% of our
162.3 million 0T connections directly enabled customers to reduce
their emissions in the past year.

Governance
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FY23 carbon enablement overview

GHEG est matad ermissior saving millen annes CO e} 7 ZDZ; 2022
Srnart meters 37 16
Fleet management? 33 107
EV charging 0% -
Healthcare 321 2.6
Other (e.g. cloud/remote working/connected solar) 0.5 06
Other transport solutions and logistics solutions 13.4 -
Total 249 156
Cumulative total (FY20 to FY23) 46.7 —

2023 2022

Total GHG enablernent saving (million tonnesib-fﬂ(zo;e) 249 156
Scope 1 and Scope 2 emissions (million tonnes of CO.e) 097 1.08

Enablement ratio 257 145
Nates:
1. Cnablement figures are esumates T he detailed methedalogy is avallable in our ESG Accenrdum

2. Signricant year-on-year reducuon due to recategonsdtion of connecte car 1Mo other trarsport
solutions for FYe3

In FY23. we rolted out a carbon enablement tocikt to support product

teams to understand how the solutions they develop resutt in carban

ermission reducticns. The toolkit helps them to identify solutions in our

existing product portfolio that have carbon enablement potenitial.

As a result, we have been able to measure and report the carbon
enablerment impact of an expanded number of Vodafone Business
products and services this year, such as remote working solutions, and
loT-enabled solutions for mobility and remote monitoring.

In addition. we hosted a custormer summit at this year's London Green
Tech Festival, and published our 'Fit for the Future’ insights report. to
actively engage our Vodafone Business customers to think about our
collective role in the green digital transition.

We continue to advocate for the green digital transition at forums such
as the European Green Digital Coalition (EGDCY, GSMA and the European
Roundtable of Industrialists, and by speaking at conferences and events,
including at COP27.

Circularity
Goal: To reuse, resell or recycle 100% of our network waste by 2025

The UN estimates that as much as 50 million tonnes of electronic and
electrical waste (e-waste) are produced globally each year, with only 20%
formally recycled. As the use of technology expands and develops, we

are playing our part to address the growing global e-waste problem.

Our cireular economy (or ‘circularity) initiatives look at two main types of
e-waste: network equipment (such as radic equipment used ta run our fixed
and mobile access networks) and the electronic devices that we sell to
custorners {such as smartphones).

We reused. resold or recycled 96% of network waste in FY23, in comparison
from our FY2?2 performance of 95% (which has been restated from 99%
toinclude parts of our network operations and data centres that were
previously omitted). Our asset marketplace contributed to this and we also
launched and began to scale up a number of new circular devices initiatives.
Qurinitiatives aim to raise consumer awareness of sustainable purchasing,
extend the lifetime of dewices, and improve collection rates for used devices
50 that they stay within a circular systerm.
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Purpose {continued)

FY23 network waste management (excluding hazardous waste)

2023 2322
Reused 2% 3%
Recycled 94% 92%
Disposed’ 4% 5%
Total network waste (metric tonnes) 8,920 5979

Strategic report Governance

Note

1. Disposed network waste incluces Lsec network eauipment that 13 disposed to landfill or incineration

Circularity of network waste

Our global pelicy on waste management prioritises the reuse, resale

or recycling of surplus or obsolete network equipment, We aim to keep
resources In use for as long as possible, maximising the value employed,
and then recover and reuse materials responsibly.

We implement resource efficiency and waste disposal management
programmes In all our markets tc minimise environmentalimpacts

from network waste and IT equipment waste, This year, we generated

an estimated 12,400 tonnes of network waste equipment (including
hazardous waste). We reused and recycled 96% of the non-hazardous
waste; partly via our asset marketplace, which was established in 2020 to
reseli and repurpose excess or decommissioned network equipment, thus
extending its useful life. This year, we estimate that we have saved £14.7
million of spend and avoided over 1,143 tonnes of CO e through our asset
marketplace platform. This is in addition to the reuse of equipment within
individual operating companies. For example. Vodafone UK avoided

an estimated 1,466 tonnes of CO,e in FY23 by reusing equipment.

Circularity of devices

Across our industry small [T equipment and electronics, such as devices.
constitute around 9% of total e-waste generated.” We aim to reduce our
impact in this area by implementing circular devices initiatives in
conjunction with our partners and other operators.

Improving collection rates for used devices

Our previous metric that measured weight of products collected via
product take-back schemes is not reported in FYZ3 as we have retired it
in place of our newly formed partnership with WWF. In November 2022
we launched our "1 miltion phones for the planet’ campaign. to raise
consumer awareness of e-waste and Incentivise our customers to bring
back ther used devices for trade-in, donation or recycling. WWF's ability
to deliver impactful environment projects, combined with Vodafone's
digitat technology capabilities and our reach across a global consumer
audience, will enable us to show how technology can help overcome
sustainability and conservation challenges.

This year we also we launched a new e-waste compensation partnership
in Germany. Our ‘One for One’ campaign promises that for every phone
purchased directly from us, our partners at Closing the Loop will collect
one for recycling from an African country that does not have safe
recycling infrastructure or systems. This diverts e-waste from landfill

or incineration, whilst alsc enabling valuable materials such as gold

and palladium to be recovered from othenwise hazardous waste

Our partnership with Closing the Loop aims to enable the safe collection
and recycling of over one million scrap devices per year.

Extending the lifetime of devices

In partnership with Recommerce, our Trade in’ campaign encourages
customers 1o extend the lifetime of their device by tradingitin to be
refurbished and resold. Qur digital trade-in platform, now live in four
European markets, offers customers a guaranteed price to make the
trade-in customer journey convenient, cost-effective and attractive.

MNetas
1 GSMA, Strateqgy peper o circular econc Ty Mobne Devices, 2027
2 ADEME (2022, dssessTent of the emaronmiertal impact o & se of refurhished products
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We are also encouraging our customers to consider purchasing
second-life devices. Purchasing a refurbished smartphone saves around
5Ckg of CO.e - making its contribution to climate change 87% lower than
that of the equivalent, newly manufactured smartphone — and remaves
the need ta extract 76.9 kg of raw materials~ We are offering customers
high quality and competitively priced refurbished smartphone ranges

in UK, Turkey, and Vodacom.

We also continue to collect, refurbish and reuse fixed Iine equipment
(sucht as broadband routers) multiple imes, to drive significant associated
environmental and cost savings.

Improving consumer awareness of product sustainability

We are continuing our engagement in the Eco Rating labelling scheme
jointly with other major European operators. Eco Rating is a pan-industry
initiative tc help consumers identify and compare the sustainability of
mobile phanes on the market, whilst also encouraging suppliers to
reduce the environmental impact of devices,

In November 2022, Eco Rating expanded to reach 35 countries.
supported by 22 manufacturers and a total of eight operators. Since its
ntroduction, the rating has contributed to improving the environmentai
perfermance of mobile phanes on the market, illustrated by the increase
of the average Eco Rating score from 74 to 76 out of a maximum 100
since It was taunched 18 months ago. We now operate this initiative in 12
markets with over 200 handsets assessed and available to our customers.

Reducing virgin plastic use

We continue to reduce use of single-use plastics, replacing thern with
lower-impact alternatives across all our retail stores, offices and logistics
operations in collaboration with our logistics providers. To reduce virgin
plastic use In our SIM cards. we have continued to roll out half-size SiVs
made from recycled plastics.

Where plastic must be used. we aim to use recycled plastic. For example,
our new Ultrahub broadband router uses 55% recycled plastic in the
product housing and the packaging 1s made using 85% recycled
materials, both of which are 100% recyclable at the end of Life.

Partnerships and collaboration

Reducing our environmental impact is a challenge that we know we
cannot achieve alone. Partnerships are essential to addressing the climate
and nature crises. We work with a number of valued partners at a global
and locat level to deliver initiatives across our Planet strategy.

Together with Vodafone Egypt and Vodacom, we re-affirmed our
commitment to cimate leadership through our headline sponsorship

of the COP27 UN Climate Change Conference in Sharm EL-Shelkh in
Novemnber 2022 Qur presence demanstrated our resolve for businesses
to take an active role in bringing about the green digital transition.

In addition to providing essential digital connectivity services for the
conference and its delegates, we showcased examples of innovative
green digital solutions that can help reduce global carbon emissions and
optimise resource efficiency - including our agricultural platforms such
as MyFarmWeb and Connected Farmer soluticns, which are supporting
over five million farmers across Africa to minimise agricultural inputs like
vebhicle fuel, water and chemicals, whilst maintaining crop vields.

Read more about our agricultural programmes
on page 29

Engaging our people on Planet

We are engaging people across Vodafone to think about environmental
impacts and risks as part of their own business decision-making,

Our ‘#RedLovesGreen community is the largest employee group ousside
of core business topics on Workplace (Vodafone's internal collaborative
communication platform) with more than 12,000 colleagues whao are
engaged on envirenmental subjects. In FY23 we launched a series of
webinars called ‘Green Talks', covering topics including cimate change
science and net zero.
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We contribute to the Sustainable Development Goals

The UN Sustainable Development Goals (SDGs’)
provide a blueprint for human progress and a clear call

to action for businesses to contribute to a better future.

The confluence of the climate crisis and the macro econemic downturm

as aresutt of the COVID-19 pandemic has exacerbated existing challenges
for society. particularly in less developed countries, and led to a reversal

of progress on a number of SDGs. For example, we have seen the first rise
In extreme poverty in a generation. with around 120 mitlion people pushed
back into exireme poverty. Furthermore, the UN estimates that COVID-19
has wiped out 20 years of educational gains, with secondary schoot
completionrates at just 53%, and thisis predicted to dectine.

Digitat technology will be essential in reducing these impacts and helping

progress towards delvenng the SDGs. We are committed to playing our role

and believe we can increase the speed and scale of delivery across awide
number of SDGs through leveraging our technology and services, and
through partnering with others. Simultaneously, we can drive significant
growth. For example, our M-Pesa mobile money platform, designed to
enable financialinclusion. has 58.5 million active customers (including
Ghiznal. Excluding Safaricorn, M-Pesa revenue in Y23 was €444 millien.

We enable inclusive and sustainable digital societies

At Vodafone we are accelerating connectivity and digitalisation in
order to meet the SDGs by 2030, We have identified two priority
SDGs (SDG 9 bulld resilient infrastructure and innovation, and SDG 17
strengthen the means of implementation and partnerships for
sustainable development) that will enable Ls and our partners to find
lasting solutions to social, economic and environmenital challenges
and thereby accelerate the delivery of other SDGs.

Read more about our partnerships
onpage 3010 32 and 37 to 38

The SDGs will only be achieved in partnership, and we continue to
pioneer new models of cooperation between business. governments,
international prganisations, and civil society to deliver process and scate.
For example. we were a founding member of the International
Telecommunication Union's Partner2Connect coalition to

connect the unconnected. We also initiated and co-led the first
multi-stakeholder working group on smartphone access and
affordability under the auspices of the Broadband Commission for
Sustainable Development.

This year, our partnership in Ethiopia with Safaricom, Sumitormo
Corporation and COC Group launched a new network in Ethiopia
combining our innovaticn and technology to help solve customer
and societal challenges in the region.

We have also increased our partnerships to address the climate crisis.
This includes our partnership with the Egyptian government and
United Nations Framework Convention on Climate Change in COP27
in Egyptin Novemnber 2022. and our global partnership with WWF that
will suppert our goals to reduce carbon emissions to net zere by 2040
and encourage a more circular economy for mebile phones.

Through connectivity iInfrastructure, digital innovations and
partnerships, we deliver impact across many of the SDGs.

Mate
1 UNZ2022

Examples of our projects and initiatives supporting
the SDGs over the last year

Read more about our contribution to the SDGs;
vodafone.com/sdgs

No poverty

Our everyone connected campaign in the UK has delivered
£108 million in social value helping customers deal with the
increased level of poverty due to cost of living increases.

Read maere about cur approach to the cost of living:
vodafone.com

Good health and wellbeing

Our partnership with Deloitte will provide new and effective
ways for medical professionals to diagnose, treat, and
support patients.

Read more about our partnership:
vodafone.com/business/industry/health

Quality education

QOur Connected Education programme has
benefited over 1.7 million students and
teachers in 5,50 education institutions
across 13 countries.

Click or scan to watch how Vodafone is providing
digital learming through connected education,

Gender equality

We continue to design digital solutions to empower women
such as Mum & Baby with over 2.3 million custormers
subscribing to our free matemal health programme.

Read more about our Mum & Baby programme on page 31.

Affordable and clean energy

7 e Since July 2021 our European network is powered 100%
by electricity purchased from renewable sources and
are forming new agreements to enable us 1o purchase
renewable power in Africa.

We are also partnering with others to innovate in renewable
technologies for remote mabile sites.

Read mere about our Planet purpose pillar on pages 35-38.

Read more about self-powered mobile masts providing
sustainable selutions for rural communities:
vodafone.com/self-powered-mobite-masts

Sustainabtie cities and communities

Our loT solutions help local governments take control of
their energy usage across multiple sites, improve air quality
via monitors and optimise waste collection.

Read more about our digital solutions to build
sustainable cities: vodafone.com

Responsible consumption

12 of our European markets have launched Eco Rating
schemes to provide consistent, accurate information on the

envircnmental impact of products. including smartphones.

Read more about Eco Rating for mobile phones:
vodafone.com/eco-rating
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Responsible business

Responsible business

To underpin the delivery of our purpose, we ensure
that we operate in a responsible way. Acting
ethically, tawfully and with integrity is critical to our
long-term success.

This section of the Strategic Beport covers the elements underpinning
our responsible business strategy. On this page, we explain how we
embed an understanding of our Code of Conduct throughout the Group
and provide our people and suppliers with access to a whistleblowing
hotline (‘Speak Up’). This section also summarises our approach to
protecting data and people, as well as how we ensure we behave
ethically. lawfully and with integnty wherever we operate.

Code of Conduct

Our Code of Conduct sets out what we expect from every single person
working for Vodafone, regardless of location, We also expect our suppliers
and business partners to uphold the same standards as set cut in our
Code of Ethical Purchasing.

Click here to read our Code of Conduct:
vodafone.com/code-of-conduct

Our Doing What's Right (OWR) training and communication programme is
key 1o emnbedding a shared understanding of the Code of Conduct across
Vodafone. Throughout the year, the Doing What's Right communication
programme promaoted different areas of our Code of Conduct, including
Speak Up. anti-bribery. privacy, competition Llaw, security, and health and
safety. In FY23, we launched a campaign to renforce how line managers have
acritical responsibility to be a role medel for ethics and integrity at Viodafone
and create a culture where we take decisions that foster trust and admiration.

Training in our Code of Conduct is mandatory for all employees and 1s
included in our standard induction process for new employees. This year
we have upgraded our DWR learning strategy maving from training every
twio years to a learning intervention every yvear. Of those employees
assigned Deoing What's Right training, 93% had completed the traimng as
at 31 March 2023 From FY24 onwards, end-of-year reward linked to an
indwiduat's impact will be underpinned by minimum standards. including
completion of our Daing What's Right training. that reinforce our
commitment to building an ethical culture.

We also strive to make compliance easy for cur employees and continue to
improve our digital Code of Conduct and Global Policy Portal, the internal
platform where employees can find information about our policies and
procedures. During FY23, 220.000 visits to these portals were logged which
is an indicator that our employees are engaging with our policies.

Our Code of Conduct 1s well understood throughout Vodafone. In our
latest Spirit Beat employee survey, 95% of respondents agreed with the
statement ‘Our team lives by the Code of Conduct”.

Speak Up

Everyone who works for or on behalf of Vodafone has a responsibility to
report any behaviour at work that may be unlawful or criminal. or could
amount to an abuse of our policies, systems or processes and therefore
be a breach of our Code of Canduct. Employees are able o raise
concerns with a line manager. with g colteague from human resources or
through aur anonymaous confidential third-party botline, Speak Up, which
is accessible in local languages online or by telephone

We have a non-retaliation policy when a genuine concern has been
reported. Everyone who raises a concern in good faith is treated fairly.
with mo negative conseguences for their employment with Vodafone.
regardless of the outcome of any subsequent investigation.

Speak Up reports are confidentially investigated by local specialist teams.
with & seniar team in place to triage reports. Each grievance is monitored
to verify that any corrective achon plan or remediation has been
conducted. Our Graup Risk and Compliarnce Cornmittee reviews the
effectiveness of the Speak Up process and trends twice a year, and the
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Audit and Risk Committee receives an annual update, with additicnal
ad hoc reviews also carried out where appropriate.

Our employees trust our Speak Up process. as evidenced by our
Septermber 2022 Spirit Beat survey, with 85% of respondents agreeing
that they believe approgriate action would be taken as a result of using
the process, We also track the proportion of ‘named’ versus ‘ancnymous’
reports as a higher number of named reports suggests higher levels

of trust in the Speak Up process. During the year, 5756 (FYZ22: 64%2)

of reports were ‘named’ and this was higher than available

industry benchmarks.

This year, 505 (FYZ2: 642) separate concerns were reported using Speak
Up. Speak Up reports could relate to matters of unlawful behaviour or
matters of integrity. such as bribery. fraud. price fixing, a conflict of interest.
cra breach of data privacy. Reports could also relate to pecpte issues such
as discrimination, bullying or harassment, danger to the health and safety
of employees or the public, or potential abuses of human rights.

If we decide to proceed with an investigation, a qualified expert will
investigate, keeping the person who raised the concern informed
throughout the process. Where reports made to Speak Up require
remedial action, this could include consequences at the individual level,
or changes to internal processes and procedures.

Speak Up is owned by the Chief Human Resources Officer and overseen
by the Group Risk and Compliance Committee. In 2022, we undertock
areview of the Speak Up process to check it against the UN Guiding
Pranciples on Business and Human Rights requirements.

Speak Up topics raised during the year

Sprak Up Rec.aing
Tepu . ‘Eparts reﬁ?d\al drto”
People issues” 70% 35%
Integrity 24% 51%
Other 5% 1%
Heatth and safety 1% 505

Notey
1 There were no reparts rEating 1 rodern slayery concems reparied danng the period

(FY22 szerureports)
2 Dwersity & Inclusan topics accounted for 282 oF the People issues reported £, nng the year
Speak Upis alsc made available to our suppliers and is cormmunicated
through our Cade of Ethical Purchasing. For suppliers that decde to maintan
their own grevance mechanisms, we require that they inform us of any
grievances raised relating to work done on behalf of Vodafone directly.

Protecting data

Millions of people communicate and share
information over our networks, enabling them to
connect, innovate and prosper. Customers trust us
with their data and maintaining this trust is critical.

Data privacy

We believe that everyone has a nght to privacy wherever they live in
the world. and our commitrnent to our customers’ privacy goes beyond
legal compliance. As a result, our privacy programme applies globally.
irespective of whether there are local data protection or privacy laws

Our privacy management policy is based on the European Umion General
Data Protection Requlation (GDPR’ and this is applied across Vodafone
markets both inside and cutside the European Economic Area.

Our privacy management palicy establishes a framework within which
local data protection and privacy laws are respected and sets a baseline
for those markets where there are no equivalent iegal requirerments.
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We always seek to respect and protect the right to privacy, including
cur customers' lawful nghts to hold and express opinions and share
information and ideas without interference, At the same time, as a
licensed national operator, we are obligad to comply with lawful orders
from national autherities and the judiciary, including law enforcement.

Strategic report Governance

=]t m] Click or scan to watch our privacy experts
summarise our approach to data privacy:
Iil' investors.vodafone.com/videos

Privacy risks

As data volumes continue to grow and regulatory and customer scrutiny
increases, it 1s important to be clear an the privacy risks we face, as well as
how our policies and programmes can mitigate these risks. We categorise
data privacy risk into three main areas:

~ Collection: collection of personal data withaut permissions or
excessive collection of data;

— Access & use: use of personal data tor unauthonsed purposes,
excessive data retention or poor data quality, and

— Sharing: unauthorised disclosure of personal data, including supplier
non-compliance with the law or our own policies.

To help us identify and manage evolving risks, we constantly evaluate our
business strategy, new technologies, products and services, as well as
government policies and regulation.

Privacy principles

Our privacy programme governs how we collect, use and rmanage our
customers’ personal data to ensure we respect the confidentiality of their
communications and any choices that they have made regarding the use
of their data. Our privacy programme is based on the following principles:
accountability; farness and lawfulness: choice and access: security
safeguards; privacy by design; openness and honesty; respansible data
management: and balance.

Click to read more about our privacy principles and how
they guide the way our products are designed and built:
vodafone.com/privacy

Using customer data

We want to enable our customers to get the mest out of our products
and services. To provide these services, we need to Use our customers
personal informaticn. We aim to protect our customers’ data, use it for
a stated and specific purpose, and we are always open about what
customer data we collect, and why we collect it.

Click to read more about uses of customer data:
investors.vodafone.com/sasb

Fach local market publishes a Privacy Staterment to provide clear,
transparent and relevarit information on how we callect and use personal
data. what cheices are available regarding its use and how customers can
exercise their rights. Our product-specific privacy notices Include details
relating to a particular product. These statements and notices are avallable
to customers online, in the Myvodafone app and in our retail stores.

We provide our customers with access to their data through online and
physical channels. These chanrels can be used also to request deletion

of data that is ne longer necessary. or for correction of outdated or incorrect
data, or for data portability. Our customer privacy staterments and other
customer facing documents provide comprehensive information on how
these rights can be exercised and how to raise complaints or contact the
relevant data protection authority, Qur frontling retail and customer support
staff are trained to respond o cUSTOMErs requests.
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Our state-of-the-art, multi-channel perrmission management approach
was deployed across our channels (MyVodafone app, website, call
centres and retail stores) in 2018, This appreach allows our customers
to contral how we use their data for marketing and other purposes at
any time and the permissions are synchronised across our channels.
For example, custormers can:

— Opt-in for processing of special categories of data;

— Choose what data we collect through the MyVodafone app and how
it is used:

— Opt-out from marketing across different channels (call, SMS,
notifications), or opt-in ta the use of their communications metadata
for marketing purposes ar for receiving third-party marketing
messages; and

— Opt-out from the use of anonymised network and location data
(Vodafone Analytics’).

Click to read more about our privacy policies:
vodafone.com/privacy

Case study: Privacy-first digital advertising

Following a tnal of a new TrustPid’ solution, we have formed a new
joint venture with three other major European telecommunications
operators. TrustPid 1s atechnology for data protection-compliant
digital marketing, allowing consumers to enjoy free content and the
benefits of the open internet whilst maintaining control over their
privacy. TrustPid requires express consent of the user to be activated
and offers a centralised self-serve privacy portal enabling usersto
review and rmanage their consents across websites participating in
the service at any time. Users can revoke their consents all at once
or indvidually per website, as well as block the service.

TrustPid warks with secure. unique network-based digital

tokens generated using the IP address of the user and multiple
de-identification steps to break the ‘link-ability’ back to the users.
The telecommunications providers are responsible for creating a
pseudonymised network I which is used by the TrustPid platform
to generate the additional digital tokens. The telecommunications
providers do not enhance the tokens with ary customner or traffic
data. nor 1s any other directly identifiable data, such as narme or email
address, shared or processed by the service in any other way. The
digital tokens shared with advertisers and publishers are randomised,
specific for each dormain and have a limited lifespan of up to 90 days.
These allow advertisers and publishers to provide userswith a
personalised experience on their websites. apps and services, without
being able ta trace them back 1o reveal the personal identity of the
individuals, and always with the requirernent that the user must have
provided express prior consent for each individual site. These
measures reduce the risk of uncontrolled cross-site tracking, data
sharing and profiling across different partners — one of the big
drawbacks for consurners in the way digital advertising works today.
Transparency, control and data minimisation are key principles for
TrustPid which seeks to provide a privacy first solution whereby

only the minimurm personal data far the service to work is processed
and shared on a need-to-know basis.

The European Cormmission has provided unconditional approval for
the creation of the joint venture and the joint venture partners have
now tested the platform with advertisers and publishers in Germany
and Spain. All local data protection authorities were consulted before
the trial was initiated. Fotlowing completion of the trial at the end

of May 2023. the joint venture will outline its vision and strategy.
including information about next steps and a commercial launch.
which will be announced in due course by a new company callec Utiq.

Click to read more about Utiq:
utiq.com
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Responsible business (continued)

Operating model

We have an experienced team of privacy specialists dedicated to ensuring
compliance with data protection laws and our policies in the countnes
where we operate.

We apply a process-based approach to manading privacy risks across the data
lifecycle and teams from across Vodafone ensure end-to-end coverage.
Dedicated security teams ensure appropriate technical and crganisational
information security measures are applied to protect personal data against
unauthorised access, disclosure, loss or use during transit and at rest.

Read more about cyber security
on pages 42 to 43 and 53

All products, services and processes are subject to privacy impact
assessments as part of their development and throughout their ifecycle.
We maintain personal data processing records, supplier privacy
compliance, data breach management and individuat rights processes,

as well as internal and international data transfer compliance frameworks,
and training and awareness programmes.

In our supply chain, privacy and security requirements form a key part of
our supplier management processes. Ail suppliers go through a thorough
onboarding process to verify their adherence with these requiremens,
appropriate data protection agreements are agreed, and suppliers are
subject to continuous monitoring.

Cur teams monitor and influence reguiatory and industry developments
and work to build and maintain relationships with local data protection
authorities and other key stakeholders.

Cur privacy control frameworks are subject to continuous risk-based
improvements. In addition to introducing updates to our global privacy

controls, we also require every employvee, and where possible contractors,

to complete Doing What's Right privacy training within six weeks of joining
and then in line with our annual learning intervention cycle. We also have
targeted training for high-risk roles which is aimed at teams with a key
role in personal data processing. With this approach we aim to achieve

a 90% completicn rate on both types of training across all target groups
across our global footprint. In FY23, 95% of assigned employees
completed Doing What's Right or more specific privacy training.

The effectiveness of control implementation is subject to quarterly
reporting. and annual evidence-based testing by the privacy teams, as
well as internal audit. Control implementation is also reviewed by local
market CEOs, the Group Risk and Compliance Committee and the Audit
and Risk Committee. Any findings are subject to remedial actions by the
responsible control operator, and completion is monitored,

Governance

The General Counsel and Company Secretary. a member of the Executive
Committee, oversees the global privacy programme. The Group Privacy
Officer. reporting to the General Counsel, is responsible for managing
and overseeing the privacy programme on a day-to-day basis across the
markets and provides regular status reports to the General Counsel and
Company Secretary and an annual update to the Audit and Risk
Cormmittee. During the year. the Group Chief Executive also introduced
regular compliance reviews to ensure operating companies were
adhernng te the Group's policies and procedures. This included oversight
of our privacy programme.

Whilst each employee is respensible for protecting personal data they
are trusted with. accountability for compliance sits with each operating
company. A member of the local executive committee oversees the local
implementation of our privacy prograrmme, Each operating company also
has a dedicated privacy officer. privacy legal counsel and other privacy
specialists. Local privacy officers report to the Group Privacy Officer
throughout the year.

The Privacy Leadership team approves new standards and guidelines and
monitors the implementation of global privacy plans. Operating companies
also maintain privacy steerng committees that bring tegether privacy and
security teams and senior management from relevant business functions.

Strategic report Governance
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Privacy incidents

We have a strong culture of data privacy and our assurance and
monitoring activities are designed to dentify potential Issues before they
rmaterialise. However, during the financial year. Vodafone was fined

£1 million (FY22: €2 million} for separate data privacy issues, primarily
relating to fraudulent SIM swaps, telesales and marketing without
consent, human and system errors in data processing. and delayed
execution of data subject rights. In response, we have intreduced new
standards and increased monitoring.

Read more about how we respond to a data breach in the
cyber security section on page 43

Cyber security

Ourrole is to enable connectivity in society. As a provider of critical
national infrastructure and connectivity that is relied upon by mitlions of
custormers, we prioritise cyber and information security across everything
we do. Our custormers use Vodafone products and services because of
our next-generation connectivity, but also because they trust that their
information is secure.

Cyber attacks are part of the technology landscape today and will be

in the future. All organisations, governments and people will be subject
ta cyber attacks and sorme will be successful The telecommunications
industry is faced with a unique set of risks as we provide connectivity
services and handle private cormmunication data. Our operating model is
designed based on this knowledge and focused on how we prevent,
detect and respond to attacks to minimise the impact.

We have published a separate factsheet which provides more detail

on our approach to managing cyber nsk at Vodafone, as well as how
we protect our customers from cyber threats. The following section

is a summary of our approach.

Click to read our cyber security factsheet:
investors.vodafone.com/cyber

EYEsI[E]  Click or scan to watch our cyber security experts
summarise our approach 1o cyber security:
lil investors.vodafone.com/videos

Cur cyber security strategy

Qur visicn 1s a secure connected future for our customers and scciety.
We are motivated by a clear purpose to inspire customer trust and loyalty
by providing sustained cyber security, ultimately contributing to a secure
society and an inclusive future for all

Our cyber security strategy sets out how we plan to achieve these goals.
Itis aligned to. and forms part of, Vodafone's 2025 technology strategy.
Qur cyber secunity strategy has six pillars: control evalution, secure

by design, dynamic trust, real-time data & real-time response, Spisit

of Vodafone and culture, and security for society.

Identification of vulnerabilities and risks

Cyber security is one of Vodafone's principal risks. We understand that

if not managed effectively, there could be major customer. financial.
reputation, stakeholder or regulatery impacts, Risk and threat
management are fundamental to maintaining the security of our services
across every aspect of our business.

To help us identify and manage emerging and evolving risks, we
constantly evaluate and challenge cur business strategy. new
technologies, government policies and regulation. and cyber threats.

We conduct regular reviews of the most significant security risks affecting
our business and develop strategies and policies to detect, prevent

and respond to them. Our cyber security strategy focuses on minimising
the nisk of cyber inc