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Abbreviations and definitions

The following table shows the abbreviations and insolvency terms that may be used during this report

Abbreviation or Meaning

definition

Company BACo Realisations Limited (formerly Bndge Aluminum Limited)
Admmstrators Dawvid Matthew Hammond and Anthony Steven Barrell

Firm PricewaterhouseCoopers LLP

Group Caparo Industries Ple, Caparo Engineering Ltd, BACo Realisations Ltd (formerly

Bridge Aluminium Ltd), Material Measurements Ltd, GW g57 Ltd, Caparo Steel
Products Ltd, Caparo Precision Strip Ltd, Caparo Precision Tubes Ltd, Caparo
Vehicle Products Ltd, Capare Vehicle Technologies Ltd, Caparo Modular Systems
Ltd, Caparo Atlas Fastenings Ltd, Caparo Tube Components Ltd, Caparo Tube
Components 2 Ltd, Caparo Accles & Pollock Ltd and Caparo Advanced Composites
Ltd, all of which entered administration on 19 October 2015

Plc Caparo Industres Ple (in administration)

IR86 Insolvency Rules 1986

1A86 Insolvency Act 1986

Sch B1 1A86 Schedule B1 to the Insolvency Act 1986

HMRC Her Majesty’s Revenue & Customs

Prescnbed part The amount set aside for unsecured creditors from floating charge funds 1n
accordance with section 176A [IA86 and the Insolvency Act 1986 (Prescribed Part)
Order 2003

Secured creditors Creditors with security in respect of their debt, 1n accordance with section 248
1A86

Secured Lenders Barclays Bank Plc and Royal Bank of Scotland Ple

Pension Scheme Caparo 1988 Pension Scheme

Preferential creditors Generally, creditors with claims for

1 unpaid wages for the whole or any part of the period of four months before 19
October 2015,

2 accrued holiday pay for any period before 19 October 2015, and
3 unpaid pension contributions mn certain circumstances

DBIS Department for Business, Innovations & Skills




Redundancy Payments Service, an executive agency sponsored by DBIS, which
authorises and pays the statutory claims of employees of insolvent companies
under the Employment Rights Act 1996

SIP

Statement of Insolvency Practice (1ssued by regulatory authorities, setting out
principles and key comphance standards with which insolvency practitioners are
required to comply)

Unsecured creditors

Creditors who are neither secured nor preferential

ROT claims Clains to retention of title over goods supplied to the Company but not paid for
before the Admimstrators’ appointment

IDF Invoice discounting faciity

ARMS Atlantic Risk Management Services
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Key messages

Why we've sent you this report

I'm writing to update you on the progress of the administration of the Company 1n the six months since our
appointment on 19 October 2015

How much creditors may receive

The following table summanses the possible outcome for creditors*, based on what we currently know

Class of creditor Current estimate Previous estimate as set out in
(pin £) Remuneration Report
(pin £)

Secured creditors
- Secured Lenders 100 p/E 100 p/E
- Pension Scheme** 100 pfE 100 p/E
Preferential creditors op/E op/L
Unsecured creditors op/E op/E

*Please note this guidance on draidends s only an indication and should not be used as the man basis of any bad debt prowision or debt
trading

** This 15 only n respect to the Pension Scheme's reductble amount (which the Pension Scheme calculated to be £3 2m) secured across the
Group and not i respect of its fixed charge over two Group prapertes, the outcome of which s uncertain

The Secured Lenders and the Pension Scheme have secunty across the Group Prior to the Administration, the
Group entered 1nto an IDF with the Secured Lenders The relevant debts were being collected by the Secured
Lenders’ agent (as opposed to the Admimistrators) and subsequently by the respective purchasers (detailed
below), and the net funds received have reduced the amount the Group owes the Secured Lenders

Following a successful period of trading and various sales of the business and assets across the Group, the
Secured Lenders were recently repaid m full

The level of preferential creditors has significantly reduced as a result of the payment of arrears and salanes as
part of the trading costs and the successful going concern sales of various businesses across the Group
However, based on the current estimates of realisations and costs 1n the Company, and across the Group, we
expect that there will be no distribution to the preferential or unsecured creditors This 1s because there are
insufficient assets, after costs, from which to make a distmbution

What you need to do

This report 1s for your information and you don’t need to do anything
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Progress of the Administration

Background

You'll remember from our proposals for achieving the purpose of administration that when we were appointed,
the Group was a diversified industrial group with headquarters 1 the Midlands and London The Group

Had a turnover of ¢ £276m,

Employed approximately 1,700 employees,

Comprised 24 individual business units,

Was located primarnly within the Midlands, with some business units located elsewhere across England
and Wales, and

. Held investments 1n businesses i the UK, Poland, USA and India

The Company was made up of a business with ¢ £12m turnover and 123 employees It was based in
Wednesbury, West Midlands and occupied a freehold property owned by a Group company, GW 957 Ltd (in
Admuimstration) The Company was an aluminium gravity die cast foundry that specialised in high cast integnty
products for the automotive and commercial vehicle markets Product specialities included turbochargers,
brakes, steerings and compressors The main assets of the Company were plant and machmery and stock

In order to protect and control the business of the Group, immediately following their appointment, we
deployed speciahst staff to the principal local offices and secured funding to continue to trade the business units
1n the hope of completing a going concern sale of the busmess and assets for the benefit of the creditors as a
whole

Trading was imtially financed through a Group overdraft facility put in place immediately following our
appomtment, with funding for arrears of wages owing at appointment being advanced by the Group’s Secured
Lenders

Sale of the business and/or asset realisations
Group wide business sale mformation

Overall we received expressions of interest from 312 parties ranging from interest 1n individual business units
to the entire Group Following imitial conversations and providing teaser documents on the business umis of
interest, we provided data room access to 151 parties

Sale of the Company’s business

Following a period of negotiation with a number of parties, certain of the business and assets of the Company
were sold to a company ultimately owned by the Gupta family on 10 December 2015 for £247k The sale
resulted 1n all 123 employees transferring to the purchaser

Trading

Our trading outcome to date 1s set out 1n the receipts and payments account in Appendix A This 1s after a
praovision for utilities and other costs which are still to be finahsed

Continuing to trade the business was critical to optimising the outcome for creditors for a variety of reasons,
ncluding

e It secured going concern premia for other asset classes, particularly book debts, plant and machinery
and property (sat in another Group entity), and




e Through the payment of arrears of wages, as part of our trading costs, and the achievement of a going
concern sale, we have significantly reduced preferential creditor claims and unsecured employee claims
as all employees transferred to the purchaser

Our net trading outcome should be considered 1n this context

Further work
There remain a number of matters which we will continue to work on during the Administration These include

menitorimg the collection of debtors in relation to the Admimstration trading period,
resolving retention of title matters,

setthing trading accounts with suppliers and utility providers,

dealing with any post sale of business / cut-off matters, and

handling the collection of the surplus IDF debts

Further information 1n relation to the outstanding matters to be dealt with 1n the Admimistration are set out 1n
Appendix C

Approval of our proposals

On 11 December 2015, we sent to creditors our proposals for achieving the purpose of admintstration

We said 1n our proposals that we thought the Company does not have enough assets to pay a dividend to
unsecured creditors other than from the prescribed part

This meant that we did not have to hold a creditors’ meeting to approve our proposals and our proposals would
be treated as approved if creditors did not request a meeting in the required manner As creditors did not
request a meeting, our proposals were treated as approved on 23 December 2015

Investigations and actions

In order to meet our obligations under the Company Directors Disqualification Act 1986 and SIP No 2, we have
conducted mvestigations nto the activities and key transactions of the Company and into the directors’ conduct
prior to Administration In accordance with our statutory duties, the appropnate subrmissions have been made
to DBIS The contents of such submissions are confidential

Our receipts and payments account

We set out 1n Appendix A an account of our recetpts and payments 1n the Administration from 19 October 2015
to 18 April 2016

Qur expenses

We set out 1n Appendix B a statement of the expenses we've incurred to the date covered by this report and an
estimate of our future expenses

The statement excludes any potential tax liabihities that we may need to pay as an Administration expense 1n
due course because amounts due will depend on the position at the end of the tax accounting penod

Our fees

We set out 1n Appendix C an update on our remuneration which covers our fees and other related matters in
this case

Further to our Remuneration Report circulated on 3 March 2016, our remuneration was approved on a time
costs basis at a meeting by correspondence on 22 March 2016 Form 2 23B 15 also available at Appendix C
summarising the outcome of the meeting and resolutions passed




Pre-administration costs

In Appendix D 1s information about the approval of the pre-admimstration costs previously detailed in our
proposals

Creditors’ rights

Creditors have the night to ask for more information within 21 days of receiving this report as set out n Rule
2 48A IR86 Any request must be in writing  Creditors can also challenge fees and expenses within eight weeks
of receiving this report as set out 1n Rule 2 109 IR86 This mformation can also be found mn the guide to fees at

http //wwuw wcaew com/~/meda/corporate/files/techmeal/insolvency/creditors%2ogurdes/2015/quide_to_
admunstrators,_fees_oct_2015 ashx

You can also get a copy free of charge by telephoning our creditor helpline on 020 7213 3362

Extension to the period of the Administration .
The Administration will automatically end after 12 months from appointment For the reasons set out below,

we belteve that we will not have achieved the purpose of administration by then Accordingly, we are seeking

approval from secured creditors to a 12 month extension to the period of the Admimistration

Prior to the Adnumstration, the Group had granted fixed and floating charge security in favour of the Secured
Lenders and the Pension Scheme As each Group company 15 jointly and severally hiable for the amounts due
under this security, a marshalling exercise was undertaken across the Group so that each company paid its fair
portion of asset recoveries under these charges Therefore, whilst there continues to be the possibility of future
recovertes 1n any Group company, they must all remain 1n Administration as there may need to be a
reapportionment of funds

Next steps

We expect to send our next report to creditors 1n about six months
If you've got any questions, please get 1n touch by telephoning our creditor helphne on 020 7213 3362

Yours faithfully
For and on behalf of the Company

AS Barrell
Jomt Administrator

Dawnd Matthew Hammond and Antheny Steven Barrell were appomnted as Joint Admnustrators of BACo Realisations Lumted (formerty
Bridge Aluminium Lumited) on 19 October 2015 to manage Uts affairs, business and property as its agents and unthout personal hability
Dawd Matthew Hammond and Anthony Steven Barrell are licensed in the United Kingdom to act as insolvency practihoners by the
Insthtute of Chartered Accountants m England and Wales

The joint admmstrators are bound by the Insolvency Code of Etfucs winch can be found at
https //www gov uk/government/publications/insolvency-practtioner-code-of-ethics

The jomnt admmstrators are Data Controllers of personal data as defined by the Data Protectron Act 1998 PricewaterhouseCoopers LLP
unll act as Data Processor on thetr instructions Personal data unll be kept secure and processed only for matters relating to the
admunistration




I
Appendix A: Receipts and payments

As per Directors’

Statement of Affairs

84,000
409,000

Receipts and payments account

Assets subject to a floating charge
Receipts

Plant and Equipment

Stock

Goodwill

Other Asset Reahisations

Third party funds

Net Trading position 1
Total receipts

Notes

Payments

Professional and legal fees
Pre-appointment fees & expenses
Office holders' fees

Statutory advertising

Total payments

Cash in hand 2

Trading receipts and payments account

Notes
Receipts
Sales
Group Company funding 3
Other receipts
VAT
Interest
Total receipts

Payments

Wages and salaries

PAYE / NI and other employee costs
Insurance

Trading costs

Utilities & Rates

ROT / Duress payments

Taxation 4
Total payments

Net trading position 2

19/10/15 to 18/04/16
£

205,780

41,694

2

2,500

32,919

695,011

977,906

8,014
1,674
164,362
137

174,187

803,719

19/10/15 to 18/04/16
£

1,658,803
175,000
9,591

113,845
119

1,957,358

355,889
123,645
415
736,428
944
5,406
39,620

1,262,347

695,011




Notes to receipts and payments account

) Qur commitment to trading this estate, in addition to maximising trading sales, has significantly enhanced
book debt and other realisations which may not have been possible in a closure scenaro by providing continuity
of trade and mitigating the nsk of non-payment from customers

2) Funds held 1 interest bearing accounts

3) Trading of the Group has pnimanly been financed through a Group overdraft facility put in place
immediately following our appointment Whilst the overdraft facility was for the Group as a whole, the facility
was practically only available to Ple, who provided funding, if required, to other Group companies The
£175,000 reflects a float to the Company, which will need to be repaid 1n due course

In addition, some key Group-wide suppliers have been paid out of the overdraft facility of Plc, and as such, a
recharging exercise will need to be undertaken to properly reflect costs incurred by the Company n
Administration

Secured creditor distributions have, to date, been paid from only a number of group companies Owing to the
cross guarantees 1n favour of the Secured Lenders and Pension Scheme, an exercise to correctly allocate these
distributions across all group companies will be completed 1 due course
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Appendix B: Expenses

What is an expense?

Expenses are defined 1 SIPg as amounts properly payable by us as Administrators from the estate and includes
our fees, but excludes distributions to creditors  These include disbursements, which are expenses met by and
retmbursed to an office holder 1n connection with an insolvency appointment They fall into two categories
Category 1 and Category 2

Disbursement SIP9 definition

Payments to independent third parties where there 15 specific expenditure directly referable
Category 1 to the appointment 1n question

Costs that are directly referable to the appointment 1n question but not a payment to an

independent third party They may mnclude shared or allocated costs that may be incurred

by the office holder or their firm, and that can be allocated to the appomntment on a proper
Category 2 and reasonable basis

Our Firm’s disbursement policy allows for all properly mcurred expenses to be recharged to the case We don’t
need approval from creditors to draw Category 1 disbursements as these have all been provided by third parties,
but we do need approval to draw Category 2 disbursements as these are for services provided by our Fum The
policies for payment of Category 2 disbursements have been approved as follows

Photocopying At 12 pence per sheet copied, only charged for circulars to creditors and other bulk copying

At a maximum of 71 pence per mile (engine size up to 2,000cc) or 93 pence per mile (engine

Mileage
S1Ze OVer 2,000cC)

10




Our expenses statement and estimate

The following table shows expenses mcurred to date and an estumate of further expenses we consider will be (or
are likely to be) incurred

The total expenses estirnate for the case 1s £2,801,293

The estimate excludes any potential tax habilities that may be payable as an expense of the administration in
due course because amounts due will depend on the position at the end of the tax accounting period

Natureafxpenses mewredts Bstmate e Towletmated I epianee 6
Trading expenses

Wages & salares 469,715 - 469,715 469,715 -
PAYE / NI and other employee costs 175,544 - 175,544 175,544 -
Trading cost 1,141,573 - 1,141,573 1,141,573 -
Utihibies & Rates 339,518 - 339,518 339,518 -
Insurance 99,154 - 99,154 99,154 -
Rent 9,209 - 9,209 9,209 -
ROT /Duress payments 5:406 - 5,406 5,406 -
Taxation 38,938 - 38,938 38,938 -
Bank charges 270 - 270 270 -
Total Trading Expense 2,279,327 - 2,279,327 2,279,327 -
Other expenses

Professional and legal fees 12,342 - 12,342 12,342 -
Office holders’ costs 357,983 134,732 492,715 492,715 -
Office holders’ disbursements 12,820 - 12,820 11,863 957
Pre-administration costs 3,952 - 3952 3,952 -
Statutory advertising 137 - 137 - 137
Total other expenses 387,234 134,732 521,966 520,872 1,004
Total expenses (Excluding VAT) 2,666,561 134,732 2,801,293 2,800,199 1,004

Plc has mcurred certain costs for the benefit of the Group as a whole The amount payable by the Company to
reimburse Plc has not been mcluded 1n the above table as Ple has not yet settled all of these expenses

11
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Appendix C: Remuneration update

Our fees were approved on a time costs basis by the secured creditors at the meeting by correspondence on 22
March 2016 To 18 April 2016, we have drawn fees of £164,362 1n line with the approval given, as shown on the

receipts and payments accounts at Appendix A

The time cost charges incurred in the perod from 19 QOctober 2015 to 31 March 2016 are £357,983 This
amount does not necessarily reflect how much we will eventually draw as tees for this period

We set out later mm this Appendix details of our work to date, anticipated future work, disbursements,
subcontracted work (if any) and payments to associates

Our hours and average rates

Time Average
Fees Hours costs hourly rate
estimate Average |incurred , d for time costs
hourly ineurre incurredto
Category of Work Hours
rate 10 Oct 19 Oct
(£ /hour) 9 2015 to 31 31 March 2016
(£) 2015 to 31
Mar 2016 (£ /hour)
Mar 2016
(£)
Asset realisations 117 53,532 459 88 44,451 505
Creditors 34 5,821 170 41 7,206 174
Em ploy ees and Pensions 135 43,913 326 119 38,112 3o1
Trading
Trading management 262 101,183 386 193 78,717 408
Accounting and treasury 141 48,924 348 143 44,631 312
Retention of Title 74 25,667 347 60 21,135 354
Trading -Total L A7 1750774 369 398 144,483 ... 385,
Investigations 20 6,667 328 0 129 470
Statutory and com pliance 213 77,216 362 141 53,046 381
Tax and VAT 166 57,485 346 a6 34,842 362
Project management, strategy and
Admnstration oL Ees 7msor 357 89 sddle 393
Total hours and fees estimate 1,365 492,715 361 970 357,983 369

Note Hours and costs have been rounded to the nearest whole number

Our time charging policy and hourly rates

We and our team charge our tune for the work we need to do in the admimstration  We delegate tasks to
suitable grades of staff, taking inte account their expertence and any specialist knowledge that 1s needed and we
supervise them properly to maximise the cost effectiveness of the work done Anything complex, or important
matters of exceptional responsibility, are handled by our senior staff or us

All of our staff who work on the admimstration (including our cashiers, support and secretarial staff) charge
time directly to the case and are included 1n any analysis of time charged Each grade of staff has an hourly
charge out rate which 1s reviewed from time to ime For the avoidance of doubt, work carned out by our
cashiers, support and secretarial staff 1s charged on a time basis and 1sn’t included 1n the hourly rates charged
by partners or other staff members Time 1s charged 1n six minute units The mimmum time chargeable 15
three mmutes (1 ¢ 0 o5umts) We don’t charge general or overhead costs

12




We set out below the maximum charge-out rates per hour for the grades of our staff who already or who are

hikely to work on the admimistration

Specialist departments within our firm, such as Tax, VAT, Property and Pensions are also used where their
expert advice and services are required Such speciahist rates do vary but the figures below provide an

indication of the maximum rate per hour

Grade Rate per hour (£) Specialist maximum
rate per hour (£)
Partner 590 - 825 1,190
Director 490 - 725 1,115
Semor manager 425 - 550 1,110
Manager 340 — 470 665
Semor associate 185 - 300 490
Assoclate 165 - 245 240
Support staff 87-123 140

In common with all professional firms, our scale rates may nise from time to tume over the period of the
administration (for example to cover annual inflatipnary cost increases) Any material amendments to these

rates will be advised to creditors 1n our next statutory report

13
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Our relationships

We have no business or personal relationshups with the parties who approve our fees or who provide services to
the administration where the relationship could give rise to a conflict of 1nterest

Payments to associates

We have not made any payments to associates 1n the period covered by this report

Professionals and subcontractors
Below 1s a list of professionals and subcontractors we used across the Group

Service provided

Name of firm /

Reason selected

Basis of fees

organisation

Legal services, including DLA Piper UKLLP o Industry knowledge Time costs and

» Review of Company’s security and nsolvency disbursements

position expertise
» Assisting with sale of Company’s » Knowledge of the
assets Company

» Legal advice to the Admimistrators

Property agents and accounts Consultiam Industry knowledge  Percentage of

recewable audit Property Lunited realisations

¢ Councll tax review trading as CAPA

¢ Recervables review

Utilities management GMS Property Industry knowledge  Fixed fee

e Meter readings Support Services

s Liaising with utility providers Lid trading as GMS

» Arranging utility supphes Group

» Site security

» Records management

Insurance broker JLT Speciality Industry knowledge  Percentage of

e Reviewmg insurance requirements  Limited realisations

* Arranging msurance cover

» Dealing with insurance claims

Valuation of chattel assets Hilco Valuation Industry knowledge  Fixed fee
Services

Property valuation services Lambert Smith Industry knowledge  Fixed fee
Hampton

As appropnate, we require all thurd party professionals to subnit time costs analyses and narrative 1n support

of invoices rendered

As noted earlter in this report, the Group {including the Company) had entered into an IDF facility with the
Secured Lenders The IDF debt collection was being managed by ARMS Following the sale of certain Group
businesses to a company ultimately owned by the Gupta family, the purchaser 1s also assisting ARMS 1n the
collection of the IDF debts Any fees payable in connection with the collection of the IDF debts were being paid

by the Secured Lenders to ARMS

21




Rule 2 46

Form 2 23B

The Insolvency Act 1986

Notice of result of meeting
of creditors

Name of Company

BACo Realisations Limited

Company number

04687227

In the Court case number
High Court of Justice, Chancery Division Birmingham District
Registry [full name of court] 8390 of 2015

(a) Insert full name(s)
and address{es) of the

admimstrator(s)

*Delete as applicable

{b) Insert place of

meeting

{c) Insert date of

meeting

*Delete as applicable

(d) Give details of the

modifications (if any)

{e) Insert ime and date

of adjourned meeting

() Details of other

resolutions passed

We (a) Anthony Steven Barrell and David Matthew Hammond each of PricewaterhouseCoopers LLP,
Cornwall Court, 19 Cornwall Street. Birmmgham B3 2DT

hereby report that a meeting of the creditors of the above company was held

(b) by correspondence

on (c) 22 March 2016 at which

*5 Qther reselutions (f) were approved as follows (subject to certain conditions)

1 That the joint administrators are authorised to settle the unpaid pre-admimistration costs of
PricewaterhouseCoopers LLP of £3,348 64 plus VAT and DLA Piper UK LLP of £593 63 plus VAT
and that these costs be paid as an expense of the administration

2 That the basis of the joint admimstrators’ fees be fined by reference to the time properly given by the
adrmuimistrators and the various grades of their staff according to their firm s usuat charge out rates for
work of this nature as set out in the fees estimate included in the joint administrators” remuneratton
report dated 3 March 2016

3 That the joint administrators be authonsed to draw from time to time without further approval fees of
up to £492 715 plus VAT being the total amount set out in the fees estimate

22



4 That the joint admimistrators be authonsed to draw Category 2 disbursements from time to time 1n
respect of services provided by their own firm as fotlows Photocopying — charged for circulars to
creditors and other bulk copying only at 12p per sheet Mileage ~ at a maxmum of 71p per mle (for
engines up to 2.000cc) or 93p per mile (for engines over 2.000cc) from time to time

The following resolution was rejected

5 That the administrators be discharged from liability pursuant to Paragraph 98(1) of Schedule B1 to the

Insolvency Act 1986 n respect of any action theirs as admimistrators 14 days after they cease to be joint
admunistrators of the company

Fherevised-date-forautomatic-end-to-admmstaton—+s

*Delete as applicabl .
applicable A creditors’ commuttee was not formed

Signed
Joint Administrator

Dated

“Delete as applicable
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I
Appendix D: Pre-administration costs

The following costs incurred before our appointment with a view to the Group going into Administration were
approved for payment at the meeting by correspondence on 22 March 2016 The costs attributable to the
Company 1s £3,952 and £1,674 has been drawn 1n respect of the Company to date

Nature of costs Amount (£) Paid amount (£)
Fees charged by the Administrators 461,841 43 230,920 72
Disbursements incurred by the administrators 1,408 43 -
DLA Piper UK LLP 81,872 50 81,872 50
Total 545,122.36 312,793.22

DLA Piper UK LLP fees have been paid from PLC and £594 to be recharged in respect of this company in due
course
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|
Appendix E: Other information

Court detatls for the administration

High Court of Justice, Chancery Diwvision, Birmimgham District
Registry

Case no 8390 of 2015

Company’s registered name

Bridge Alumimum Limited

Trading name

Caparo Bridge, Bridge Foundry or CAB

Registered number

04687227

Registered address

7 More London Riverside, London SE1 2RT

Date of the Admimistrators’
appointment

19 October 2015

Administrators’ names and addresses

Anthony Steven Barrell and David Matthew Hammond each of
PricewaterhouseCoopers LLP, Cornwall Court, 19 Cornwall Street,
Birmmgham, B3 2DT

Appontor’s / applicant’s name and
address

The directors of the Company, Caparo House, 103 Baker Street,
London WiU 6LN

Split of the joint administrators’
responsibilities

In relation to paragraph 100(2) Sch B1 IAB6, any act required or

authorised under any enactment to be done by an admimstrator may

be done by any or all of the Administrators acting jointly or alone
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