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1

Structure Governance and Management
Sandwell Association for Mental Health is a voluntary organisation constituted as a registered

chanty and a company limited by guaraniee It 1s governed by a commuitee of voluntary trustees
(the Management Committee) who are also directors of the company The trustees also comprise
the membership of the charity Each trustee is given appropnate induction and training relevant to
their responsibiity Trustees are encouraged to involve themselves in areas of particular interest
through close involvement with the management, staff and users of the chanty's services

The trustees elect officers at the Annual General Meeting mcluding a Chair and Treasurer from
amongst thew pumber The trustees have agreed a set of ‘role descrptions’ and ‘person
specifications’ in respect of the officer roles (Chan, Treasurer) and the general trustee role New
trustees are usually recruited by word of mouth using these tools, and are appointed by the
commitiee after first attending as an observer Candidates to strengthen the committee are always
welcomed, especially those with knowledge of mental health problems New trustees are assisted
in becoming familiar with the activities of the charity, and further traiung for all trustees s planned
around governance and mental health issues

The trustees have overall responsibility for ensunng that the charnty has appropriate systems of
control, financial and otherwise  The systems of internal control are designed to provide
reasonable, although not absolute, assurance agamnst matenal misstatement or loss They
include

. A strategic plan and an annual budget approved by trustees

. Regular consideration by the trustees of financial results, vanance from budgets, non-
financial performance indicators and bench-marking reviews

® Delegation of authority and segregation of duties
. Identfication and management of rnsks

In addition to the AGM the Management Committee meets six times a year A Finance and
General Purposes sub-committee, chaired by the Treasurer, meets four ttmes a year

Responsibiiity for strategy, planning and the day-to-day management of operations 1s delegated to
an executive team of managers led by the Chief Executive, who also acts as Company Secretary
The current Chief Executive 1s Susannah Coliins, appointed to post on 8" November 2007,
following the retrement of the previous Chief Execulive Martin Mueller, after 13 years of
employment with the organisation Formal reporting by the Chrief Executive to the trustees takes
place regularly throughout the year

A team of around 80 staff report to the Chief Executive through a line management structure at the
head of which are the Care and Support Services Manager — Joe Marin, the Finance Manager —
Navdip Pawar and the Personnel Manager — Lou Tracey

Sandwell Association for Mental Health 1s affilated to Mind {the National Assocration for Mental
Health), and operates under the name Sandwell Mind

Objects and Activities
The objects of Sandwell Mind are to

promote the preservation and the safeguarding of mental health and the relief of
persons suffering from mental disorder
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In doing this Sandwell Mind 15 committed to
o Achvely involving service users in all matters significantly affecting service delivery

o Promoting the interests, rights, choices and well-betng of Sandwell peaple expenencing mental
ill-health

o Campaigning o reduce the stigma assoctated with mental illness
o Providing an effective local service, sensttive to diverse cultures and individual needs
o Prowviding high quality, welcoming and accessible services In a vanety of social settings

o Consulting and working effectively with the statutory and voluntary sector to develop
appropnate services which encourage independence and enhance quahty of ife

This 15 iImplemented through the provision of a number of services
Residential Care

Nicholl Grange Care Home

Residental care for 14 people structured to comprise a 10-bed unit with 4 one-bedroom flats in
West Bromwich The staff team prowide care and support 24 hours a day The home caters both
for pecple who have a long-term need for such a setting, as well as for some who wish to develop
ther independent living skills prior to moving on  There are 4 more one-bedroom flats attached to
this scheme where the residents receive support from the care home staff and staff from the
Supported Housing Team

The Gables Care Home

Residential care for individuals in a 14-bed unit in Smethwick The staff team provide care and
support 24 hours a day The home caters both for people who have a long-term need for such a
setting as well as some who wish to develop their independent living skills prior to moving on

Expenditure on Residential Care during the year was £831,218, a decrease of £39,337 on the
previous year due to a cne-off settlerent claim i 2005-06

Supported Accommodation

The Willows

A 6 untt shared home for those not needing residential care, but who require low-level support from
visiting staff

Gharana

A scheme of 13 one-bedroom flats n Smethwick providing supported housing for up to 2 years for
people who have a mental health problem and who would benefit from Asian-spacific service

Supported Flats Scheme

A scheme of 33 one-bedroom flats dispersed throughout Sandwell providing long- and short-term
supported housing for people who have mental health preblems
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On Hand Scheme

A Floating Support scheme supporting 177 people throughout the borough who have mental health
problems to maintain independent living in their own homes

Expenditure on Supported Accommodation durning the year was £888,450, a decrease of £17,343
from the previous year

Day Services

Following developments during 05/06, Sandweil Mind's Day Services and Self Help project were
restructured to comprise

Community Groupwork
Community based groupwork and drop-ins, structured to provide social, leisure, educational and
therapeutic opportunities for people in Sandwell who have mental health problems, facilitating social
and community integration

Wellbeing

The Refresh Wellbeing Centre was opened in October 2006 following several months of refurbishment
within the premises previously housing the Daybreak Day Centre Refresh is open to the general
public and focuses on positive wellbeing and personal development The centre offers a range of core
activities evidenced to have positive impact on mental wellbeing, as well as being beneficial for
physical wellbeing Self-Help courses have been specifically developed and their delivery at Refresh
forms the beginnings of a self-help facility co-ordinated by Sandwell Mind and set in a context of the
welibeing approach and facilitties available within Refresh Refresh I1s pro-active within the community
offering information and services within the workplace, other care settings, and via social prescribing

Expenditure on Day Services during the year was £327,041, an increase of £71,310 on the previous
year due to remodelling of the service

Training

The training service provides an in house training service to all staff relating to the full range of
legislative and specialist knowledge relevant to provide competent services of a high standard

Tramning 1s provided externally to a range of orgamsations regarding mental health and related 1ssues
Traning for users of other services and the general public reiating to mental health and the range of
self help issues 1s also provided

Expenditure on External Training during the year was £26,517 and relates to the development of the
service

Sandwell Mind's services are carned out in association with a number of partners Amongst these are
Sandwell MBC, Sandweil PCT, Jephson Housing Association, Sandwell Homes and the Sandwell Mental
Health NHS and Social Care Trust

3 Achievements and Performance

In addition to those performance 1ssues mentioned above, a number of more general matters are
wortthy of note
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In December 2008 both the Gables and Nicholl Grange Care Homes received unannounced
Inspections from CSCI (the Commussion for Sccial Care Inspection) with results of an extremely
tigh standard achieved by both homes

Qualty monitoring systems for services across the organisation were implemented and continue to
develop

Training services within the orgamisation have been developed in order to provide comprehensive
and ongoing trainmg for all staff covering the range of legislative and skilis knowledge relevant to
Sandwell Mind and its services

A social prescribing pilot aimed at reducing GP pressure and medical prescription for low level
people expenencing low level mental health problems was designed between the local PCT and
the Refresh Wellbeing centre and will be implemented during 2007

A pilot befriending scheme, making use of traned volunteers to support users of services was
planned for implementation during 2007

The housing services occupancy rates for the year to 31% March 2007 were as follows

Yearto 310307 | Yearto 310306

Project Occupancy Qccupancy

. SR NS . T U S
Gharana 977 900
Nicholl Grange Care Home 928 99 4

'Nicholi Street Supported Flats 1000 1000
Gables Care Home 990 951

| 108 St Paul's Road Supported Flats 875 100 0
Supported Housing 99 2 910
Willows 90 4 98 7
Average (weighted for no of units) 96 9 94 4

Financial Review

The trustees note that the results show that the Association’s total ncome exceeded its
expenditure by £208,346 This compares with a figure of £162,192 in 2005/06 The excess of
income over expenditure 15 pnmanly due to surpluses generated on services, Increased income
from bank interest on funds held by the Association

Trustees are pleased to note the increase in the General {unrestricted) fund o0 £914,878
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5 Reserves and Investment

The reserves policy of the Association, developed in ine with the recommendations of the Charity
Commussion , has highlighted the need to increase the level of reserves to equate to running costs
for four months plus staff redundancy and annual leave entittement costs making the requiremant
approximately £865,675 At present free reserves stand at £865,610, which 18 unrestrictad
reserves after the financing of fixed assets

To date the trustees have taken the view that the Association’s reserves should remain easily
accessible, so they have been deposited in a bank account yielding mterest at the Bank of England
Base Rate, but with no notice of withdrawal required

Looking forward to current and future financial years the trustees are mindful of the fact that
funding evels for specific services have been reduced, and that these parallel national reductions
The charity has taken steps to bring capacty into ine with future funding The trustees are pleased
to note the increase In reserves towards the current modest target in light of these reductions ,
compined with the level of service delivered and the need to responsibly maintan security of
delivery for service users

The trustees intend to keep under review their policy on investment of reserves taking into account
the free reserve level as outlined above

6 Risk Management

The trustees have introduced a formal strategic risk management process to assess business nsks
and 1mplement nsk management strategies Operational nsk assessment and management
addresses the following areas, all of which will be reviewed on an annual basis - Loss of income,
Risk of Adverse Publicity, Loss of Key Staff, Loss of Management Commuttee Members, Lack of
Organisational Vision, Breach of Health & Safety, Financial Fraud or Error, Bustness
Interruption/Contingency, and ICT failure

7 Future Operations

Sandwell Mind will continue the process of ongoing service review in order to ensure that quality,
retevance and stability of service remain paramount

The chanty will review its focus within the communities of Sandwell, addressing the unique
potential of the organisation to promote and facilitate social inclusion and community integration,
and the essential role of raising the profile and reducing stigma retating to mental health

Sandwell Mind’s training activities will be further developed both internally and externally during the
year, building staff skills and raising awareness across the community

Sandwell Mind will continue to focus upon the development of social support structures and
services to protect mental health and promote recovery, bullding upon the wark of Gommunity
Groupwork services, Welibeing services, Training and the new Befriending scheme

The redevelopment of the Willows supported housing scheme 1s ongoing in partnership with
Jephson Housing Association with a target date for completion during 2008
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Merger

Merger discusstons between Sandwell Mind and neighbouring Dudley Mind took place during
2006/07 Following careful consideration both organisations agreed that a merger would not be the
best way to proceed at this stage

Statement regarding information given to auditors

Each of the trustees has confirmed that so far as s/he 1s aware, there 15 no relevant audit
information of which the company's auditors are unaware, and that s/he has taken all the steps
that s/he ought to have taken as a trustee in order to make herhimself aware of any relevant audit
information and to establish that the company’s auditors are aware of that information

Basis of accounting

These accounts have been drawn up In accordance with the Statement of Recommended
Practice, "Accounting and Reporting by Chanties”, issued in Novermnber 2005 (“SORP 2005") and in
accordance with the Companies Act 1985

Approved on behalf of the management committee

M Shafaq
Charr

14 0 chfles 200)
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The trustees are responsible for preparing the annual report and the financtal statements in accordance
with applicable law and regulations

Company law requires the irustees to prepare financial staternents for each financial year Under that law
the trustees are required to prepare the financial statements 1n accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) The financial
statements are required to give a true and farr view of the state of affairs of the chanty and of the incoming
resources and application of resources of the chanty, including its income and expenditure, for that period
in preparing these financial statements the trustees are required to

select suitable accounting policies and then apply them consstently,

make judgments and estimates that are reasonable and prudent,

prepare the financial statements on the geing concern basis unless it is Inappropriate to presume
that the charity will continue in business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the chanty and enable them to ensure that the financial statements
comply with the Companies Act 1985 They are also responsible for safeguarding the assets of the charity
and hence for {aking reascnable steps for the prevention and detection of fraud and other irregulanities




INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF SANDWELL ASSOCIATION FOR MENTAL HEALTH

We have audited the financial statements of Sandwell Association For Mental Health for the year ended 31
March 2007 which comprise the statement of financial actwities, summary income and expenditure
account, the balance sheet and the related notes The financial statements have been prepared under the
accounting policies set ot theren

This report 1s made solely to the chanty's members, as a body, in accordance with section 235 of the
Companies Act 1885 Our audrt work has been undertaken so that we might state to the chanty's members
those matters we are required to state to them n an auditors' report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the
charity's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibiiities of trustees and auditors

The responsibilities of the trustees (who are also the directors of the company for the purposes of company
law) for preparing the annual report and the financial statemeants in accordance with applicable law and
United Kingdem accounting standards {'Umted Kingdom Generally Accepted Accounting Practice') are set
out in the statement of trustees' responsibilities

Our responsibility I1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and lreland)

We report to you our opinion as to whether the financial statements give a true and fair view and have
been properly prepared nh accordance with the Companies Act 1985 We also report to you whether in our
opinion the information given in the trustees’ report 1s consistent with the financial statements

In addition we report to you If, In our opinion, the chanty has not kept proper accounting records, If we have
not received all the iInformation and explanations we require for our audit, or if information specified by law
regarding trustees' remuneration and other transactions is not disctosed

We read the trustees’ report and consider the imphcations for our report if we become aware of any
apparent misstatements within it

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by
the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements It also includes an assessment of the significant
estimates and judgments made by the trustees in the preparation of the financial statements, and of
whether the accounting policies are appropnate to the charity's circumstances, consistently apphed and
adequately disclosed

We planned and performed our audit so as to obtain all the Infformation and explanations we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from matenal misstatement, whether caused by fraud or other irregulanty or error In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the
financial statements
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Opinlon
In our opinion
+ the financial statements give a true and fair view, In accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the chanty's affairs as at 31 March 2007 and of its

Incoming resources and application of resources, mcluding its income and expenditure, for the
year then ended,

* the financial statements have been properly prepared in accordance with the Companies Act 1985,
and

» the information giver In the trustees' report Is consistent with the financial statements

e (wousf

PKF (UK) LLP
BIRMINGHAM Registered Auditors

g NW&%‘?
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STATEMENT OF FINANCIAL ACTIVITIES
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Incoming resources
Incoming resources from generated funds

Voluntary Income
Donations

Activities for generating funds
Fundraising
Training

Investment Income
Bank interest

Incoming resources from chartable activities

Contracts and charges
Residential Care
Supported Accommodaton
Day Services

Other Incoming resources
Other
Disposal of fixed assets

Total incoming resources

Resources expended
Cost of generating funds
Costs of generating voluntary income
Activities for generating funds
Traimng
Chantable activibes
Residential Care
Supported Accommodation
Day Services
Governance costs
Total resources expended

Net incoming resources and
net movement in funds

Fund balances brought forward at
1 April 2008 before transfers

Prior Peniod Adustment

Fund balances brought forward at
1 Apnil 2006 restated

Fund balances carried forward at 31 March 2007

Ali amounts relate to continuing operations

Notes

W

11

1

Un
Restncted Restricted Total Total
Funds Funds 2007 2006
£ £ £ £
20,325 - 20,325 199
- - - 1,406
17,450 11,353 28,803 2,340
43,659 - 43,659 33,851
882,354 208 882,562 832,135
1,045,698 - 1,045,698 1,027 313
256,194 29,010 285,204 308,598
427 - 427 8,001
956 - 956 127
2,267,063 40,571 2,307,634 2,211,970
- - - 384
16,427 10,090 26,517 -
830,765 453 831,218 870,555
886,321 2,129 888,450 905,793
298,378 29,010 327,388 255,731
25715 . 25,715 17,315
2,057,606 41,682 2,099,288 2,049,778
209,457 {1,111) 208,346 162,192
589,851 127,357 717,208 555,016
419,341 {119,341) - -
709,192 8,016 717,208 555,016
918,649 6,905 925,554 717,208
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income

QOperating expenses
Operating surplus
Interest receivable

Surplus for the year

12

2007 2006
£ £
2,244,060 2,178,119
2,075,517 2,042,712
168,543 135,407
43,659 33,851
212,202 169,258

All amounts relate to continuing operations  The company has no recognised gains or losses other than

the surplus for the year

No provision for taxation 1s necessary The company is a registered charity and has no taxable income
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BALANCE SHEET
31 MARCH 2007

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors. amounts falling due
within one year

Net current assets
Net assets
Funds

General
Restricted

The accounts were approved by the trustees and authorised for 1ssue on 14 @ dfoes 2007

and signed on their behalf by

Notes

10

1

M SHAFAQ M&\Acdf_s?

s 2 fucipmy

2007 2006
£ £ £ £
54,944 58,965
63,169 71,142
1,054,608 834,019
1,107,777 905,161
{237,167) (248,918)
__870,610 658,243

Sl Bl el B B

925,554

918,649
6,905

825854

TRUSTEES

717,208

589,851
127,357

———

717,208

—— e —
=
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SANDWELL ASSQCIATION FOR MENTAL HEALTH

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2007

1. Accounting policies

The main accounting policies adopted in the preparation of these accounts are

a)

b)

¢)

d)

Basis of accounting

These accounts have been drawn up on the histonical cost convention as modified by the
revaluation of certain assets and in accordance with the Statement of Recommended
Practice “accounting and reporting by chanties” Issued in November 2005

As a result of the implementation of SORP 2005, certain comparative figures have been
restated There I1s no effect on total funds or net ncoming resources

Fund accounting

General funds are unrestncted funds which are available for use at the discretion of the
trustees In the furtherance of the general objectives of the chanty and which have not been
designated for other purposes

Restricted funds are funds subject to specific restrictive conditions imposed by donors or
by the purpose of the appeal under which they were raised Any unexpended balance at
the balance sheet date is carned forward as a restricted income fund

Designated funds compnse unrestncted funds that have been set aside by the trustees for
particular purposes that do not contain legally binding restrictions

Incoming resources

Donations, legacies and grant income are on a receipts basis unless the subject of a
contractual commitment by the donor when they are accounted for on a receivable basis

tncome from rents and charges s recognised on an accruals basis according to
chargeable occupancies

Income on bank deposits ts accounted for on the accruals basis

Resources expended

Support costs, which include the central office functions such as general management,
payroll administration budgeting and accounting, care and support services management,
information technology and human resources are allocated across the categories of
chantable expenditure

Where costs cannot be directly attributed to particular headings they have been allocated
to activities on a basis consistent with the use of the resources

{(a) Finance and administration i1s allocated on the basis of hours worked in the cost
centre, chief executive costs are allocated on the basis of income and care and
support services management i1s allocated on the basis of ine management

(b) Human resources costs are allocated on the basis of the full tme equivalent staff

(c) Information technology cest is allocated an the basis of supported work stations

(d) Internal traiming 15 allocated on the basts of number of training hours provided

14




SANDWELL ASSOCIATION FOR MENTAL HEALTH 15

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2007

1.

Accounting policies (continued)

9)

h)

Costs of generating funds
Funds are those incurred in seeking veluntary contributions

Chantable activities

Costs of chantable activities compnise all costs tdentified as wholly or marnly attnbutable to
achieving the chantable objects of the charity, including the costs of disseminating
mformation in support of chantable activities These costs include staff costs, wholly or
mainly attnbutable support costs and an apportionment of general overheads

Governance costs

Governance costs compnse all costs identified as wholly or mainly attnibutable to ensuring
that the public accountability of the chanty and its complance with regulation These costs
include external and trustee costs

Fixed assets
Tangible fixed assets are stated at cost less accumnulated depreciation

Depreciation 15 provided to write off the cost of tangible fixed assets over ther estmated
useful ives at the following annual rates using the straight-line method

Furniture, fittings and equipment 20 0%
| T equipment 333%
Motor vehicles 25 0%
Gifts in kind

The value of the work done by volunteers 1s not considered material in the context of the
financial statements and as such a value has not been placed on these gifts in the
financial statements

Taxation

No corporation tax has been provided in these accounts because the income of the
Charity 1s within the exemption granted by Section 505 of the Income and Corporation
Taxes Act 1988

Operating lease rentals
Operating lease rentals are charged fo the income and expenditure account on a straight
iine basis over the lease term
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2. incoming resources by source

2007 2006
(Restated)
£ £
Supporting people 1,017,460 1,079,043
Rents & charges recetved 855,199 727,829
Sandwell PCT and Sandwel!l MBC 273,339 282,060
Sandwell MBC 68,840 68,840
Sandwell MBC - Greets Green Partnership 7,784 -
Investment income & interest 43,659 33,851
Other Income 17,451 20,145
Other grants 23,484 -
Charitable donations 418 199
2,307,634 2,211,970
3. Governance costs
2007 2006
£ £
Apportionment of costs supporting governance activities 9,657 10,033
Professional fees 7,817 -
Trustees costs 301 282
Audit fees 7,940 7,000
25,715 17,315
4, Total resources expended
Staff Depre- Other Total
Costs Ciation costs 2006
£ £ £ £
Cost of generating funds - - - 384
External Training 10,757 57 15,703 -
Costs of charitable activities
Residential Care 613,264 8,151 209,803 831,218 870,555
Supported Accommodation 702,873 21,874 163,703 905,793
Day Services 232,313 4,866 90,209 255,731
Govemance 7.785 210 17,720 17,315
1,666,992 35,168 497,138 2,099,288 2049778
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5 Support costs
Finance/
admin &
general
manage- internal Total Total
ment HR IT training 2007 2006
£ £ £ £ £ £
Cost of generating
voluntary income - - - - - 18
Cost of charitable
activities
Residential Care 92,367 11,059 248 11,137 114,811 122,280
Supported
Accommodation 99,477 13,041 2,103 15,403 130,024 140,432
Day Services 43,312 5,307 1,360 5,080 55,059 47,150
External Training 1,124 73 54 19 1,270 -
Governance costs - - - - 25,715 17,315
236,280 29,480 3,785 31,638 326,879 327,195
6. Staff costs
2007 2006
£ £ £ £
Wages and salaries
Payroll 1,395,832 1,283,757
Employers social security costs 127,721 115,338
1,523,553 1,399,095
Agency costs 21,239 83,113
Recruitment costs 25,217 19,892
1,570,009 1,502,100
No employee earned in excess of £50,000 per annum
The average number of full-time employees, analysed by funchion 1s
2007 2006
Number Number
Drirect chantable services 70 69
Management and administration 8 7
78 76
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7 Tangible fixed assets

Cost

Beginning of year
Additions
Disposals

End of year

Depreciation
Beqinning of year
Charge for year
Disposals

End of year

Net book amount
End of year

Net book amount
Start of year

18
Office
Furniture furniture
and and
equipment equip-
at centres ment Total
£ £ £
227,235 58,036 285,271
29,122 2476 31,598
2,292 2,292

254,065 60,512 314,577

177,779 48,527 226,306
28,143 7,476 35,619
2,292 2,292

203,630 56,003 259,633

50,435 4,509 54,944

49,456 9,509 58,965

Included 1n tangible fixed assets are assets with a net book value of £4,50% (2006 -£9,509) used

for management and administration

B. Debtors

Rents, charges and housing benefit
Prepayments
Other Debtors

9. Creditors: amounts falling due within one year

Rents, charges and housing benefit
Other taxation and social secunty
Accruals

Other creditors

2007 2008
£ £
10,053 36,381
34,391 34,761
8,725 -
__ 53,169 __71,142
2007 2006
£ £
140,750 56,365
32,124 34,136
28,831 21,754
35462 134,663

246,918

237,167 2
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10. Analysis of net assets between funds
Gengral Raestricted Tatal
fund fund funds
£ £ £

Fund balancas at 31 March 2007
Are represented by:
Tangible fixed assets 53,039 1,906 54,944
Cuirent assets 1,102,777 5,000 1,107,777
Current liabilities (237,167) - {237,167)

918,649 6,905 925,554

14. Statement on movement of funds

Movement (n resources

Balance Prior Balanceat |pcoming Outgoing Balance
at start of Period thestartof at end of
year Adj the year year
restated
£ £ £ £ £ £
Unrestricted income funds
- General Reserve 589,851 119,341 709,192 2,287,083 2,057,606 918,649
Restricted funds
Self Help 57,491 (57,491) - - - -
Daybreak 61,850 (61,850) - - - -
Day Services - - 29,010 29,010 -
SCVO 5,000 5,000 - - 5,000
Global Grants - - 3.569 2,889 680
Greets Green Partnership - - 7,784 7,201 583
Other 245 245 208 453 -
Supported Housing Extenston 2,415 2,415 - 1,845 570
lkea 311 311 - 248 63
Sandwell MBC Gharana Set up 45 45 - 36 9
127,357 (119,341) 8,016 40,571 41,682 6,905
717,208 - 717,208 2307634 2009288 925554

Sandwell Councll of Voluntary Organisations (SCVQ) - To assist in training within the

community

Global Grants - To develop training for people with mental health problems

Greets Green Partnership - To work with the Greets Green Healthy Minds Project

Other Funds & Remaining Balances - The other funds and all other balances transferred from
the unincorporated chanly include depreciation of furmture and equipment purchased in earier

years from restncted funds

Self Help & Daybreak - Following a review of the funding agreement it has been recogrused that
the funds receved from Sandwell PCT for the prowvision of Day Centre and Self-Help services
should be treated as a service level agreement and hence recognised as unrestricted funds The

opening balance has been restated to reflect this change
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12. Transactions with trustees
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The trustees receved total expenses of £266 (2006 £152) in the pernod as rembursement of the

costs of travelling to meetings

The trustees received no remuneration in the year (2006 £nil)

Insurance to indemnify the trustees against default on their part is included as part of the overall

Insurance package purchased by the charty

13. Operating leases

Rentais payable under operating leases are due as follows

2007 2006
Land and Office Land and Cffice
buildings Equipment Buildings Equipment
£ £ £ £
Within one year 12,500 1,960 - - - -
Within two to five years - 4,402 12,500 1,636
12,500 6,362 12,500 1,636

Operating lease rentals of £33,193 were spent in the period In relation to land buiidings and

£2,687, in relation to office equipment




