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n Important information
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° Grant Thornton

Recovery and Rearganisation

- - = ran mton UK LLP
Dawnus International Limited (DIL) i snes”
Spinningfieids
and Manchester
M3 3EB

Dawnus Sierra Leone Limited (DSLL)
- Both In Administration (the
Companies)

Joint Administrators’ proposals

Appointed in High Court of Justice, Business and Property Court
No. 3336 and 3334 of 2019

Prepared by: Alistair Wardell, Joint Administrator

Contact details: Should you wish to discuss any matiers in
this report, please do not hesitate to
contact Richard J Jackson on
0161 953 6457



Definitions

The following definitions are used either within the body of this report, the appendices to it, or both.

CVL Creditors’ Voluntary Liquidation
DiL Dawnus International Limited
DSLL Dawnus Sierra Leone Limited
Eversheds Eversheds Sutherland

HMRC HM Revenue & Customs
HSBC HSBC Bank Plc

MBO Management buy-out

The Firm Grant Thornton UK LLP

Tha Companies Dawnus International Limited & Dawnus Sierra |_eone Limited
WG Welsh Government

wWIP Work in progress




1 Executive summary

« | was appointed as Joint Administrator of the Companies with Matthew Richards and Philip
Stephenson on 21 May 2019 by a qualifying floating charge holder

* Following on from our appointment we are submitling our proposals pursuant to paragraph 49(1) of
Schedule B1 to the Insalvency Act 1986 for achieving the objectives of the administration. This
report contains the information required by rule 3.35 of the Insolvency (England and Wales) Rules
2016.

» The retum to the unsecured creditors is currently unknown. There may be funds available by virtue
of a prescribed part of the floating charge assets to be set aside for unsecured creditors.

» The administrations are currently due to end on 20 May 2620.

» Itis anticipated that the administrations will end by the by the dissolution of the Companies, or if
there are monies available for unsecured creditors, by the Companies going into creditors’ voluntary
liquidation (CVL.).

A il

Alistair Wardell
Joint Administrator

5 July 2018

Please be aware fraudsters have been known to masquerade as legitimate administrators. Fraudsters
will contact creditors asking for an upfrant fee or tax.



2.1

2.2

Background to the
appointment of the
Administrators

The trade of the Companies

DIL and DSLL managed construction and civil engineering projects in Sierra Leone and Liberia. There
are no known UK employees as the employees that worked on the projects were employed by an entity
within the group of companies, Dawnus Construction Holdings Limited (DCHL) which is also in
administration.

Factors leading to financial distress

The Companies are part of a group of companies (the Group), for which Dawnus Group Limited (DGL)
is the sole shareholder of DIL, and DIL is the sole shareholder of DSLL. The majority of the Group were
piaced into administration on 15 March 2019 and Matthew Richards, Philip Stephenson and |, were
appointed Joint Administrators.

Grant Thornton UK LLP (the Firm) was first consulted by the Group in December 2017 to assist with
assessing options available for meeting forecast funding requirements. At that point, the Group was
facing a cash shortfall driven principally by difficulties encountered in the delivery of specific UK
contracts.

Following this, the Firm was engaged to assist with raising additional finance. In March 2018, the Graup
secured a £7 million funding injection pravided jointly by HSBC Bank Plc (HSBC) and the Welsh
Government (WG). The proposed repayment of this new funding was underpinned by a strategic plan
designed to unwind the build-up of the histoncal contract wark in progress (WIP) and to refinance or sell
certain assets.

The Group realised c£7 million by refinancing or selling assets, with the recovery of historical WIP
ultimately proving more challenging than expected. The Group repaid c£4 million, split equally between
HSBC and WG with both allowing c£3 million to remain invested into the Group to further ease cash
flow pressures.

The Group continued to experience a cash shortfall as underlying trading conditions in 2018 were very
difficult in the construction sector, credit terms from the Group's supply chain were further tightened and
turnover from its international operations was vastly reduced during 2018, which historically had been
the most profitable division,

In early December 2018, the Firm was engaged to secure a buyer or investment into the UK based
Group entities, Potential indicative offers wera received from two parties for various parts of the Group;
however, they were both withdrawn. Given the absence of an investor and the position in respect of the
Group's financial position, the majority of the UK based Group entities were placed into administration
on 15 March 2019. On the same date, all UK employees who were seconded to the DIL and DSLL
projects were made redundant.

Following the UK Group administrations, the directors were exploring a management buyout (MBO) of
DIL and DSLL as the companies' cash position was worsening. However, the deal to secure an MBO
could not be reached.



In the months leading up to March 2018, the Companies were under pressure from key suppliers in
Liberia to settle outstanding payments. A number of payment plans were entered into with suppliers, but
the administration of the UK Group entities was causing additional concern amongst suppliers.

HM Revenue and Customs (HMRC) filed winding up petitions against the Companies in respect of
group VAT liabilities with a hearing due to take place on 22 May 2019,




3.1

The Administrators’
appointment

Appointment of Administrators

Following the failure of the MBO, with no prospect of securing investment, the board of directors
considered that it would be likely that the Companies would enter into an insolvency process. Due to
safety concemns the Companies ceased to trade on 26 March 2019. The directors advised all customers
on 28 March 2019 that DIL and DSLL had ceased trading.

Having considered all options, it was concluded that the best option for the Companies was for them to
be placed into administration and subsequently, on 16 May 2019, the appointment of Administrators
was made in accordance with paragraph 14 of Schedule B1 to the Insolvency Act 1986.



4.1

4.2

Proposals for achieving
the objective of the
administrations

Obijective of the administrations

The Joint Administrators must perform their functions with the objective of:

+ rescuing the Companies as a going concern,

+ achieving a better result for the Companies’ creditors as a whole than would be likely if the
Companies were wound up (without first being in administration); or

« to realise property in order to make a distribution to one of more secured or preferentiaf creditors.

The first objective cannot be achieved as there was no funding available to trade the business.

The second objective cannot be achieved as the outcome would be no different to if the Companies had
bean wound up.

The third objective is being pursued.

Exit route

It is proposed that the administration wiil end by the dissolution of the Companies, or if there are monies
available for unsecured creditors, other than by virtue of a prescribed part distribution, by the
Companies geing into CVL. If the Companies are placed into CVL, it is proposed that the administrators
in office at that date wiil be appointed liquidators, any act in the fiquidation to be done by any one or
more of the liquidators. However, creditors may nominate a different liquidator or liquidators if
nomination to that effect is received before the approval of these proposals.

The administrators will be empowered to present a petition for winding up the Companies if
circumstances require.



5.1

The assets and liabilities
of the Companies

Statement of Affairs

On 31 May 2019, the directors of the Companies were issued with a notice requiring them to provide a
statement of affairs to the administrators. A statement of affairs details the assets and liabilities of the
Companies as at the date of appointment of the administrators.

The directors have prepared a statement of affairs which is attached at Appendix C.



6.1

6.2

6.3

Conduct of the
administrations

Strategy

As the businesses had ceased to trade prior to the administrations, the Joint Administrators were not
able to trade the businesses and have initisted actions to wind up the affairs of the Companies and to
realise their assets.

Realisation of assets
DIL

WIP & Retentions

The directors’ statement of affairs indicates that there are WIP and retentions with an estimated to
realise value of £771,860. No recoveries have been made to date.

Cash

The directors’ statement of affairs indicates that there is cash at bank of £75,424 which we suspect may
be held in bank accounts located in Sierra Leone and Liberia. The directors have recently provided
account details and we have requested all funds and copy bank statements.

Trade debtors

The directors’ statement of affairs indicates that there are trade debtors with an estimated to realise
value of £6893,475. No recoveries have been made to date.

DSLL

The directors’ statement of affairs indicates that there are trade debtors with an estimated ta realise
value of £83,747. No recoveries have been made to date.

Receipts and Payments account

There have not been any receipts or payments, as such, a receipts and payments account has not been
included.



7.1

7.2

7.3

7.4

Creditors

Secured creditors

Below is a summary of the secured creditors who are owed in excess of £7 million as a result of Group
cross-guarantees, including the potential outcome for each based on current estimates:

Date of creation of
Secured creditor charges
The Welsh Ministers 271032018
HSBC Equipment Finance (UK} | 16/03/2018
HSBC Bank Plc 16/08/2018

Type of
charge
Debenture
Debenture
Debenture

Debt outstanding at
date of appointment

Potental outcome based an current info

There may be sufficient realisatons to enable
a distrubuton but the secured creditors are

Tha Weish Ministers 2710312018 Debenture TBC ket ufie hortiall
HSBC Equipment Finance (UK} | 16/03/2018 Debenturs TBC tkely o sufier a shortill
HSBC Bank Pic 01/08/2018 Debenture TBC

The directors’ statement of affairs does not include amounts due to secured creditors.

Preferential creditors

Preferential creditor claims consist of employee claims for wages and holiday pay, up to certain

statutory limits.

There were no employees as at the date of administration.

Prescribed part — unsecured creditors

In accordance with section 176A of the Insolvency Act 1986, a prescribed part is to be set aside from
the floating charge assets and made available to the unsecured creditors of the Companies. The
prescribed part calculation is applied to the net property available and is calculated at 50% of the first
£10,000 of net realisations and 20% of all further amounts, up to a maximum prescribed part of

£600,000.

The directors’ statement of affairs dees not include details of the prescribed part, however, based on the
directors’ estimated recoveries the prescribed part would be:

. The net property of DIL is estimated to be £1.5 million resulting in a prescribed part of c£300,000,

although, this does not take into account the costs of the administrations.

¢  The net property of DSLL is estimated to be £83,747 resulting in a prescribed part of c£19,750,

although, this does not take into account the costs of the administrations.

Non-preferential unsecured creditors

The statement of affars of DIL details nine unsecured creditors totalling £210,647.

The statement of affairs of DSLL details two unsecured creditors totalling £5,374,076, where the largest
unsecured creditor of £5,367,280 1s an inter-company creditor, DCHL.



8.1

Investigations into the
affairs of the Companies

Statutory investigations

Within three months of our appointment as Joint Administrators, as required by the Companies Directors
Disqualification Act 1986, we will report to the Secretary of State the required facts about the
Companies' business and the conduct of its directors (including those acting within the past three

years),
We would be pleased to receive from any creditor any useful information concerning the Companies, its
dealings or conduct which may assist us.



9.1

Joint administrators’
remuneration and
disbursements

SIP9 disclosures

For information regarding payments, remuneration and expenses to us or our associates, please refer to
the respective ‘Statement of Insolvency Practice 9 disclosure’ at Appendix B to this report, which covers:

pre-appointment costs

fee basis

work done by us and our team during the period
hourly charge out rates

disbursements and expenses

sub-contracted out work

payments to associgtes

relationships requiring disclosure

information for creditors (rights, faes, committees)



10 Future strategy

10.1

10.2

10.3

10.4

Future conduct of the administrations

We will continue to manage the affairs, business and property of the Companies in order ta achieve the
purpose of the administrations. This will include but not be limited teo:

s pursuance of debtors

« payment of administration expensas, including our remuneration

« agreeing tha claims of the unsecured creditors and payment of dividends, if future realisations make
this feasible

+ paying a distribution to the secured creditor, if funds allow

« finalisation of the Companies’ tax affairs, including completion of corporation tax and VAT returns
and settlement of any liabilities, and

+ complying with statutory and compliance obligations.

Extension of the administration

The duration of an administration is restricted to 12 months from the date of commencement, unless it s
extended with the permission of the creditors or the Court.

If it is identified that an extension is required, the administrators will seek a resolution from the creditors
in our next prograss report requesting a 12-month extension.

Deemed approval

A decision of the creditors is not required because, in accardance with paragraph 52(1) of Schedule B1
to the Insolvency Act 1986, we are of the opinian that the Companies have insufficient property to
enable a distribution to be made to unsecured creditors, other than by virtue of section 176A of the
Insolvency Act 1986 (the prescribed part).

The proposals contained in this statement will be deemed to have been approved by the creditors
unless, within eight business days of this statement being sent out, creditors whose debts amount to at
least 10% by value of the total debts of the Companies request that the administrators seek a decision
from the creditors as to whether they approve the proposals.

Creditors’ committee

The Insolvency (England and Wales) Rules 2016 require that wherever a decision is sought in an
administration, the creditors must be invited to decide whether a creditors’ committee should be
established.

The function of a committee is to:

+ assist the office holders in discharging the office halders’ functions; and
« actin relation to the office holders in such manner as may from time to time be agreed

Information conceming creditors' committees can be found in Liquidation / Creditors' Committees and
Commissioners: A Guide for Creditors published by the Association of Business Recovery
Professionals. This can be read at or downloaded from

https /iwww.r3.org.uk/imedia/documents/publications/professional/R3%20Guide%20t0%20C reditors %20

Committees.pdf;”




10.5 Data Protection

Any personal information held by the Companies will continue to be processed for the purposes of the
administrations of the Companies and in accordance with the requirements of data protection.

10.6 Future reporting

Our first progress report will cover the six months from our appointment to 20 November 2019, to be
delivered to creditors within one month after that date.
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B Statutory information

Company Information

Company name

Dawnus International Limited/Dawnus Sierra Leone Limited

Date of incorporation

23 January 2003

Company registration number

04645692/04636673

Former trading address

Unit 7 Dyffryn Court
Riverside Business Park
Swansea Vale

Swansea

SA7 OAP
Present registered office 4 Hardman Square

Spinningfields

Manchester

M3 3EB
Authorised share capital 2 ordinary shares
issued share capital 2 ordinary shares
Director and company secretary Timothy Lowe
(with shareholdings where Michael Condon
necessary) Nicholas Down

Administration information

Administration appointments

The administration appointments granted in the High Court of
Justice, Business and Property Court, No. 3336 and 3334 of
2019

Appointor a qualifying fioating charge holder
Date of the appointments 21 May 2019
Joint Administrators’ names Alistair Wardell

Matthew E Richards
Philip Stephenson

Joint Administrators’ addresses

11/13 Penhill Road, Cardiff, South Glamorgan, CF11 SUP
30 Finsbury Square, Londan, EC2P 2YU
30 Finsbury Square, Londan, EC2P 2YU

Purpose of the administration

To realise property in order to make a distribution to one of more
secured or preferential credrtors.

Estimated values of the Net Property

and Prescribed Part

The Net Property of DIL is estimated at £1.5 million and the
Net Property of DSLL is estimated at £83,747. The Prescribed
Part is capped at the statutory maximum of £600,000

Prescribed Part distribution

The joint administrators do not intend to apply to Court to
obtain an order that the Prescribed Part shall not apply.
Therefore, the joint administrators do not intend to make a
distribution to the unsecured creditors.

Functions

In accordance with paragraph 100(2) of Schedule B1 to the
Insolvency Act 1986, the functions of the administrators are to
be exercised by any or all of them.

Current administration expiry dates

20 May 2020




Statement of Affairs

Statement as to affairs of Dawnus International Limited

Company nuimber 04645692

On the 21 May 2019, being a date not more than 14 days before the date of the resolution for winding up

Statement of Truth

| believe that the facts staled in this statement of the affairs are true

Full name. Michael Condon

. Mada .

Dated \4 JOC" l ‘9




A — Summary of Assets

Assels

Assets subject to fixed charge:

Fixed Agsets
wWip
Cash

Payments to fixed charge holders

Assels subject to floating charge.

Fixed Assels

WIP and retentions
Cash

Trade Debtors

Other Debtors
Intercompany balances
Investrments

Stock

Taxation debtors

Uncharged Assels

Signature

seje available for preferential creditors

Baok Estimated to
Value Realse
£ £

0

0

0
0 0
0 6 |
779,908 771,860 I
75424 75424 1
866,843 693,475 {
11,749 0 |
2,195,585 Uncertain !
0 0
g g
244,018 0
[V} 0
4,173,526 1,540,758 T

l%!oélfl‘:’)-




A1 -- Summary of Liabibties

Estimated total assets available for preferential
creditors (carried from page A}

Liabilities
Preferenhal creditors:-

Estimated deficiency/surplus as regards preferential creditors

Estimated prescribed pan of nel property where applicable (to carry forward)

Estimated total assets available for floating charge holders

Debts secured by floating charges

Estimated deficiencylsurplus of assets after floating charges

Estimated prescribed part of net property where applicable (brought down)
Total assels available to unsecured creditors

Unsecured non-preferential claims (excluding any shortfall to floating charge
holders)

Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shortfall to floating charge holders)

Shorifali to floating charge holders (brought down)
Estimated deficiencyl/surplus as regards creditors

Issued and called up capital

Estimated total deficiency/surplus as regards members

Estimated
to realise
£
1,540,758
£ 0
£ | 1,540,758
£ 0
£ 1,540,758
£ 0
£ 1,540,758
£ 0
£ 11,540,758
£{210,647)
£ 11,330,111
£ 0
£ 11330111
£ @)
£ 1,330,109

SlgnatureMgb ' Date lLtlj O é’! \(D ,
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Statement of Affairs

Statement as to affairs of Dawnus Sierra Leone Limited

Company number 04636673

On the 21 May 2019, being a date not more than 14 days before the date of the resalution for winding vp

Statement of Truth

1 believe thal the facts stated in this statement of the affairs are true

Full name: Michael Condon

Dated: \4—]0(,_, \ﬁb )



A - Summary of Assets

Assets

Assets Subject to fixed charge
Fixed Assets

WP

Cash

Payments to fixed charge holders

Assels Subject to floating charge
Fixed Assets

WIP and retentions

Cash

Trade Debtors

Other Debtors

intercompany balances
Investments

Stock

Taxation debtors

Uncharged Assets

Signature

Book I Estimated to
Value Realise
£ £
| _ e - ]
e o
(0 0
0 o
0 o
) Teo -
22 o
0 T 0
104,721 83,747
o 0 n
5 TTe
o  lo
o e S
—_—
518,580 0 |
0 0
623,322 83,747




A1 Summary of Liabithihes

Estimated total assets available for preferential
creditors (carried from page A)

Liabilities
Preferential creditors -

Estimated deficiency/surplus as regards preferential creditors

Estimated prescnbed part of net property where applicable (to carry forward)

Estimated tota] assets available for floating charge holders

Debis secured by floating charges

Estimated deficiency/surplus of assets after floating charges

Estimated prescribed part of net property where applicable {drought down)
Total assets available to unsecured creditors

Unsecured non-preferential claims (excluding any shortfall to floating charge
holders)

Estimated deficiencyl/surplus as regards non-preferential creditors
{excluding any shortfall to floating charge holders)

Shortial to floating charge holders (brought down)
Estimated deficiency/surplus as regards creditors

Issued and called up capital

Estimated total deficiency/surplus as regards members

Estimated
to realise
£
£1..83747
£
0
£ 83.747
£ o]
£ 83,747
£ 0
£ 83,747
£ 4]
£ | 83,747
£(5,374,076)
£ | {5,290,329)
£ Q
£ 1 (5,290.329)
£ 2)
£ .45.290.331)

Signature Date l‘kj o(o] (©).
T
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D Notice about this report

This report has been prepared by Alistair Wardell, the Joint Administrator of DIL and DSLL — both in
administration, solely to comply with the Joint Administrators’ statutory duty to report to creditors under
the Insolvency (England and Wales) Rules 2016 on the progress of the administration, and for no other
purpose. It is not suitable to be relied upon by any other person, or for any other purpaoses, or in any

other context.

This report has not been prepared in contemplation of it being used, and is not suitable to be used, 1o
inform any investment decision in relation to the debt of or any financial interest in the Company.

Any estimated outcornes for creditors included in this report are illustrative only and cannot be relied
upon as guidance as to the actual outcomes for creditors.

Any persons choosing to rely on this report for any purpose or in any context other than under the
Insolvency (England and Wales) Rules 2016 do so at their own risk. To the fullest extent permitted by
law, the joint administrators do not assume any liability in respect of this report to any such person.

Alistair Wardell, Matthew E Richards and Philip Stephenson are authorised in the UK to act as
Insolvency Practitioners by the Insolvency Practitioners Association.

The Joint Administrators are bound by the Insolvency Code of Ethics.

The Joint Administrators act as agents for the Companies and contract without personal liability. The
appointment of the Joint Administrators are personal to them and to the fullest extent permitted by law,
Grant Thornton UK LLP does not assume any responsibility and will not accept any liability to any
person in respeact of this report or the conduct of the administration.

Please note you should read this progress report in conjunction with the Joint Administrators’ previous
progress repofts and proposals issued to the Company's creditors, which can be found on the Grant
Thomton portal. Unless stated otherwise, all amounts in this progress report and appendices are stated
net of VAT. For definitions of abbreviations please refer to the ‘Definitions’ table at the start of this

progress report.
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