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DIRECTORS’ REPORT

The directors present the Directors’ Reportand the
financial statements for the year ended 3 September
2006

Principal activity

The prinaipal acuvity of the group conunues to be
the manufacture and sale of pneumatc and hydraulic
control valves The acqusiuon of Marshalsea Hy-
draulics Limited during the year has added the manu-
facture of hydraulic pumps

Business review

Development and performance of the business:
The group’s performance during the year has been
strong, with a 55% increase in sales (38% continuing
operations) and a 66% increase in operating profit
{53% continuing operations) compared to the prewi-
ous year

The group’s market presence has been signifi-
cantly enhanced by the acquisibon and successful
integration of Marshalsea Hydraulics Limited

During the year, significant investment has been
made n infrastructure, manufacturing equipment
{including over £400,000 on state of the art machine
tools) and research and development Investment s
expected to continue at similar levels next year

Principal risks and uncertainties:
The group’s operational nsks include environmental,
health and safety, machinery breakdowns and IT fail-
ures The group has implemented policies on envi-
ronmental and health and safety matters and
operates to the relevant Codes of Practice The
group seeks to mimimise, as far as 1s reasonably prac-
ucable, any detrimental effects to the environment
of 1ts operatons and products A senior staff direc-
tar has responsibility for environmental, heaith and
safety matters All matters concerning the environ-
ment and health and safety continue to be regulated
by preventative, investigatory and consultative sys-
tems, overseen by the Environment, Health and
Safety Committee Marshalsea Hydraulics Limited's
polictes and procedures regarding health and safety
are managed by Citation plc, a leading specialist in
this area Manufacturers’ service support is provided
on all the group's key items of plant and machinery
Disaster recovery procedures exist in the event of
IT failures

The group’s commercial risks include volatdity of
raw matenal prices and bad debts Prices are nigor-
ously momtored and appropriate acton taken to
ensure that margins are maintained New customers
are subject to credit checks before credit 1s ex-
tended

Key Performance Indicators:

KPIs used to monitor the performance of the busi-
ness include the following'

» Turnover

» Gross margin, materal and labour %

s Operaung profit

s Stock trns

» Debtor days

» Order book

¢ Health and safety

s Product returns

All financial KPis are monitored aganst budget.

Proposed dividend

In accordance with the presentaton requirements of
FRS2S, the dividend on the A ordinary shares has
been reclassified as an interest expense No dividend
Is proposed on the ordinary shares

Directors

The directors, all of whom served throughout the
year, and their interests in the share capital of the
company are as follows

Ordinary shares of £1 each

2006 2005
P L Torday 177 177
G T Jacobson 2,765 2,765
M T Dennis 1,258 1,258
A S Revans 962 962
B C E Pazzard 662 662

P ] Rawlns - -

According to the register of directors’ interests, no
rights to subscribe for shares in the company or any
other group company were granted to any of the
directors or their immediate families, or exercised
by them, during the financial year except as indicated
below

At start Granted Atend Exercise

of year  during of year price

year £
P L Torday 1" - 1 61
G T Jacobson 1" - 1 61
M T Dennis 1 - 1 61
A S Revans 1" - 1 61
8 C E Pazzard 1 - 1 41

P ] Rawlins - - - -

The options are exercisable on a change of control,
a listing or otherwise at the discreuon of the board,
and expire no later than 27 August 2014

Bifold Fluidpower (Holdings} Limned 2




DIRECTORS’ REPORT

Disclosure of information to auditors

The directors who held office at the date of this
directors’ report confirm that, so far as they are
each aware, there 15 no relevant audit information of
which the company's auditors are unaware, and each
director has taken all the steps that they ought to
have taken as a director to make themselves aware
of any relevant audit information and to establish
that the company’s auditors are aware of that infor-
mation

Auditors

In accordance with Sectuion 384 of the Companies
Act 1985, a resolution to reappoint KPMG LLP as
auditors will be proposed at the Annual General
Meeting

By order of the board

A S Revans
Secretary

5 April 2007

Bifold Flurdpower (Holdings) Limited
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STATEMENT OF DIRECTORS' RESPONSIBILITIES IN RESPECT OF THE
DIRECTORS’ REPORT AND THE FINANCIAL STATEMENTS

The directors are responsible for preparing the Di-
rectors’ Report and the financial statements in ac-
cordance with applicable laws and regulations

Company law requires the directors to prepare
financial statements for each financial year Under
that law they have elected to prepare the financial
statements 1n accordance with UK Accounting Stan-
dards and applicable law (UK Generally Accepted
Accounung Practice)

The financial statements are required by law to
give a true and fair view of the state of affairs of the
company and of the profit or loss of the company
and the group for that period In preparing these
financial statements, the directors are required to
+ select suitable accounting policies and apply them

consistently,

s make judgements and esumates that are reason-
able and prudent

¢ state whether applicable UK Accounting Stan-
dards have been followed, subject to any materal
departures disclosed and explained in the finan-
cial statements, and
s prepare the financial statements on the going
concern basis unless it 1s inappropriate to pre-
sume that the company and the group will con-
tinue 1n business
The directors are respensible for keeping proper
accounting records that disclose with reasonable
accuracy at any ume the financial posiuon of the
company and enable them to ensure that the finan-
cial statements comply with the Companies Act
1985 They have a general responsibility for taking
such steps as are reasonably open to them to safe-
guard the assets of the company and the group and
to prevent and detect fraud and other irregularities

Bifold Fluidpower (Holdings} Limrted 4




INDEPENDENT AUDITORS' REPORT

to the members of Bifold Fluidpower {Holdings) Limited

We have audited the group and parent company
financial statements of Bifold Fluidpower (Holdings)
Limited for the year ended 3 September 2006 which
compnse the Group Profit and Loss Account, the
Group Balance Sheet, the Company Balance Sheet,
the Group Cash Flow Statement and the related
notes These financial statements have been pre-
pared under the accounting policies set out therein

This report 15 made solely to the company’s
members, as a body, in accordance with Section 235
of the Companies Act 1985 Our audit work has
been undertaken so that we might state to the com-
pany’s members those matters we are required to
state to them in an auditor’s report and for no other
purpose To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone
other than the company and the company’s mem-
bers, as a bedy, for our audit work, for this report,
or for the opintons we have formed

Respective responsibilities of directors and
auditors

The directors’ responsibiliies for preparing the fi-
nancial statements in accordance with applicable law
and UK Accountung Standards (UK Generally Ac-
cepted Accounting Practice} are set out in the
Statement of Directors’ Responsibiiies on page 4

Qur responsibifity 1s to audit the financial state-
ments in accordance with relevant legal and regula-
tory requirements and International Standards on
Auditing (UK and Ireland)

We report to you our opinion as to whether the
financial statements give a true and fair view and are
properly prepared in accordance with the Compa-
nies Act 1985 We also report to you whether in
our opimon the information given in the Directors’
Report 1s consistent with the financial statements.

In addiuon we report to you if, in our opinion,
the company has not kept proper accounting re-
cords, If we have not received alt the informaton
and explanauons we require for our audit, or If In-
formation specified by law regarding directors’ re-
muneration and ather transactions 1s not disclosed

We read the Directors’ Report and consider the
implicatuons for our report if we become aware of
any apparent misstatements withimn it

KPMG LLP

St.James' Square
Manchester

M2 6DS

United Kingdom

Basis of audit opinion
We conducted our audit in accordance with Interna-
tional Standards on Auditing (UK and Ireland) 1ssued
by the Auditing Practces Beard An audit includes
examinaton, on a test basis, of evidence relevant to
the amounts and disclesures in the financial state-
ments It also includes an assessment of the signifi-
cant esumates and judgments made by the directors
in the preparaton of the financial statements, and of
whether the accounting policies are appropriate to
the company’s circumstances, consistently appled
and adequately disclosed

We planned and performed our audit so as to
obtain all the information and explanations which we
considered necessary in order to provide us with
sufficient evidence to give reasonable assurance that
the financial statements are free from material mis-
statement, whether caused by fraud or other irregu-
larity or error In forming our opinion we also
evaluated the overall adequacy of the presentation of
information in the financial statements

Opinion

In our opinion

» the financial statements give a true and fair view,
in accordance with UK Generally Accepted Ac-
counting Practice, of the state of affars of the
company and the group as at 3 September 2006
and of the profit of the group for the year then
ended

o the financial statements have been properly pre-
pared in accordance with the Compames Act
1985, and

o thenformauon given in the Directors’ Reportis
consistent with the financial statements

e Le/

KPMG LLP
Chartered Accountants
Regrstered Auditor
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GROUP PROFIT AND LOSS ACCOUNT
for the year ended 3 September 2006

2006 2005
Note £ £
Sales
Continuing operations 10,423,500 7,533,494
Acquisitons 1,254,975 -
1 11,678,475 7,533,494
Cost of sales (6,058,243) (3,993,559
Gross profit 5,620,232 3,539,935
Distribution costs (1.560.431) (1.145,404)
Administrative expenses (1,888,980) (1,087,141)
Operating profit 2
Continuing operations 1,997,754 1,307,390
Acquisitions 173,067 -
2,170,821 1,307,390
Interest recevable 13,101 7.894
Interest payable and stmilar charges 5 {435,026) (273,623)
Profit on ordinary activities before taxation 1,748,896 1,041,661
Tax on profit on ordinary actvines 6 {591,214) (345,636)
Profit for the financial year 20 1,157,682 696,025

There were no recognised gans or losses other than those dealt with in the profit and loss account, and
therefore no Statement of Total Recognised Gains and Losses has been presented

Bifold Fluidpower (Holdings) Limited 6




GROUP BALANCE SHEET
at 3 September 2006

2006 2005
Note £ £
Fixed assets
Intangble assets 8 1,502,525 1,426,851
Tangible assets 9 1,537,125 806,728
3,039,650 2,233,579
Current assets
Stocks 11 1,707,535 916,177
Debtors 12 3,457,804 1,993,789
Cash at bank and n hand 546119 363,710
5,711,458 3,273,676
Creditors: amounts falling due within one year 13 (3.753,624) (2,329,746)
Net current assets 1,957,834 943,930
Total assets less current liabilites 4,997 484 3,177,509
Creditors: amounts falling due after more than one year 14 (2.281,399) (1,681,627)
2,716,085 1,495,882
Provisions for liabilities and charges
Deferred taxation 17 (141,301) (75,080)
Net assets 2,574,784 1,420,802
Capital and reserves
Called up share captal 19 6,300 10,000
Share premm account 20 185,017 185017
Profitand loss account 20 2,383,467 1,225,785
Equity shareholders' funds 2,574,784 1,420,802

These financial statements were approved by the board on 5 April 2007 and were signed on its behalf by

i,

P L Torday
Chairman
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COMPANY BALANCE SHEET
at 3 September 2006

2006 2005
Note £ £
Fixed assets
Investments 10 4,191,333 2901416
Current assets
Debtors 12 6,859 98,464
Cash at bank and m hand 323174 114,867
330,033 213,331
Creditors: amounts falling due within one year 13 (1,357,715) (912,066)
Net current liabilities (1,027,682) (698,735)
Total assets less current liabilities 3,163,651 2,202,681
Creditors: amounts falling due after more than one year 14 {1,915,356) (1,542,813)
Net assets 1,248,295 659,868
Capital and reserves
Called up share apral 19 6,300 10,000
Share premwum account 20 185,017 185017
Profitand loss account 20 1,056,978 464,851
Equity shareholders’ funds 1,248,295 659,868

These financial statements were approved by the board on 5 Aprit 2007 and were signed on its behalf by

.

1

P L Torday
Chairman

Bifold Fimdpower (Holdings) Limited 8




GROUP CASH FLOW STATEMENT
for the year ended 3 September 2006

2006 2005
Note £ £

Net cash inflow from operating activities 22 2,093,731 1,090,650
Returns on investments and servicing of finance
Interestreceved 13,374 7,894
Interest paid (386,851) (210,852)

(373.477) (2022,958)
Taxation paid (437,884) (250,597)
Capital expenditure
Purchase of tangible fixed assets net of hire purchase (260,293) (206,436)
Proceeds from sale of angible fixed assets 22,294 -

{237,999) (206,436)
Acquisitions
Purchase of subsidiary undertaking 18 (1.289.917) -
Net cash acquired with subsidiary undermaking 18 144,095 -

(1,145.822) -

Dividends paid (64,380) {34,921)
Net cash (outflow) / inflow before financing (165,831) 395,738
Financing
New long-term loans 1,412,500 -
Repayment of long-term loans (825,000) (325,000)
Capital element of hire purchase rentals (239,260) {120,920}
Net cash inflow / (outflow) from financing 348,240 {445,920)
Increase / (decrease) in cash in the year 182,409 (50,182)
Reconciliation of net cash flow to movement in net debt
Increase / (decrease} in cash n the year 182,409 (50,182)
New long-term loans (1,412,500) -
Repayment of long-term loans §25,000 325,000
Capital element of hire purchase rentals 239,260 120,920
Change in netdebt resulting from cash flows 23 (165,831} 395,738
New hire purchase 23 (379.330) (382,570)
Hire purchase acquired with subsidiary 23 (312,916) -
A ordinary shares reclssified 23 (3,700) -
Issue costs of long-term loans 23 {10,618) (48,145)
Movement in net debtin year (872,395) (34977
Net debt brought forward (2,295.863) (2,260,886)
Net debt carried forward 23 (3.168,258) (2,295,863)

Bifold Flurdpower (Holdings) Limited 9




ACCOUNTING POLICIES
3 September 2006

The following accounting policies have been applied

consistently when dealing with items which are con-

sidered matenal n relation to the company's finan-
cial statements

In these financial statements the following new
standards have been adopted for the first tme

» FRS21 ‘Events after the balance sheet date’,

o The presentaton requirements of FRS25 ‘Finan-
cial instruments presentation and disclosure’,
and

» FRS28 ‘Corresponding amounts’

FRS28 has had no matenal effect as it imposes the

same requirements for comparauves as hitherto

required by the Companies Act 1985
No adjustments have arisen on adoption of

FRS21
FRS2S permits the corresponding amounts not

to be restated and the group has adopted this ap-

proach The financial instruments policy set out be-
low prowides further detals of the current year

bases and changed booked on 29 August 2005

Basis of preparation

The financial statements are prepared in accordance
with applicable accounung standards under the his-
torical cost rules

Basis of consolidation
The group financial statements include the financial
statements of the company and its subsidiary under-
takings made up to 3 September 2006 The acquisi-
ton method of accounting has been adopted Under
this method the results of subsidiaries acquired or
disposed of in the year are included in the group
profit and loss account from the date of acquisiuon
or up to the date of disposal

No profit and loss account 1s presented for Bi-
fold Flurdpower {Holdings) Limited as permitted by
5230(4) of the Companies Act 1985

Accounting reference date
Financial statements are drawn up to the nearest
Sunday to the accounung reference date

Turnover
Turnover consists of the invoiced value {excluding
VAT) for goods and services supplied in the year

Goodwill

Goodwill ansing on acquisitions 1s capitahsed, classi-
fied as an asset on the balance sheet and amortsed
on a straight line basis over its useful economic life
up to a presumed maxamum of 20 years

Investments
Investments are held at cost.

Tangible fixed assets and depreciation
Depreciation 1s provided on all tangible fixed assets,
other than freehold land, at rates calculated to wnite
off the cost, less esumarted residual value, of each
asset over ts esumated useful life, as follows

Plant and equipment 2 - 20 years reducing balance

Stocks
Stocks and work in progress are valued at the lower
of cost and estimated net realisable value

Cost 1s determined on a first-in first-out basis
and comprises the direct cost of production and the
attributable proporuon of all overheads appropriate
to location and conditon Net realisable value 15
based on the estimated sales price after allowing for
all further costs of disposal

Taxation
The charge for tax 1s based on the profit for the year
and takes into account taxation deferred because of
wming differences between the treatment of certain
items for taxaoon and accounting purposes
Deferred tax 1s recognised without discounting in
respect of all uming differences between the treat-
ment of certain items for taxaton and accounting
purposes which have arisen but not reversed by the

balance sheet date, except as otherwise required by
FRS19

Leases
Assets acquired under finance leases and hire pur-
chase contracts are capitalised and the outstanding
future lease or hire purchase obligations are shown
in creditors

Rentals payable under operating leases are
charged to the profit and loss account on a straight
line basis over the period of the lease

Post retirement benefits

The company operates a defined contribution pen-
sion scheme The assets of the scheme are held
separately from the company in an independently
managed fund The pension cost charge represents
contributions payable to the scheme in the year

Foreign currencies

Transactions in foreign currencies are translated into
sterling at the rates of exchange ruling at the date of
the transaction Exchange differences are taken into
account In arriving at the operatng profit.

Research and development expenditure
Expenditure on research and developmentis written
off to the profit and loss account in the year in
which 1t 15 incurred

Bifold Fluidpower (Holdings} imited 10




ACCOUNTING POLICIES
3 September 2006

Dividends on shares presented in sharehold-
ers’ funds

Dividends unpaid at the balance sheet date are only
recognised as a lability at that date to the extent
that they are appropriately authorised and are no
longer at the discreton of the company Unpad
dividends that do not meet these criteria are dis-
closed in the notes to the financial statements

Cash and liguid resources

Cash for the purposes of the cash flow statement
comprises cash in hand and deposits repayable on
demand, less overdrafts payable on demand

Classification of financial instruments held by
the group
Following the adopuon of FRS 25, financial instru-
ments Issued by the company are treated as equity
(1e forming part of shareholders’ funds) only to the
extent that they meet the following two conditions
a) they include no contractual obligauons upon the
company to deliver cash or other financial assets
or to exchange financial assets or financial labili-
ties with another party under conditions that are
potentially unfavourable to the company, and
b) where the instrument will or may be settled in
the company’s own equity instruments, It Is el-
ther a non-derivauve that includes no obligauon
to deliver a variable number of the company’s
own equity instruments or i1s a derivative that
will be settled by the company's exchanging a
fixed amount of cash or other financial assets for
a fixed number of its own equity instruments
To the extent that this definition i1s not met, the
proceeds of i1ssue are classified as a financial labilicy
Where the instrument so classified takes the legal
form of the company’s own shares, the amounts
presented in these financial statements for called up
share capital and share premium account exclude
amounts In relation to those shares
Finance payments associated with financial hiabili-
ttes are dealt with as part of interest payable and
simlar charges. Finance payments associated with
financial instruments that are classified as part of
shareholders’ funds (see dividends policy), are dealt
with as appropriations In the reconcliaton of
movements in shareholders’ funds
The company has taken advantage of the transi-
uonal arrangements of FRS 25 not to restate corre-
sponding amounts in accordance with the above
policy The adjustments necessary to implement this
policy have been made as at 29 August 2005 with
the net adjustment to net assets, after tax, taken
through the 2006 reconcihauton of movements In
shareholders’ funds Corresponding amounts for
2005 are presented and disclosed in accordance with

the requirements of FRS 4 (as applicable in 2005)
The mamn differences between the 2005 and 2006
bases of accounting are shown below

Effect on the balance sheet at 29 August 2005

2005 2006
Group basis £ basis £
Shares classified as creditors falling due
after more than one year - 3,700
Share capital 10,000 6,300
2005 2006
Company basis £ basis £
Shares classified as creditors falling due
after more than one year - 3,700
Share capital 10,000 6,300

The nature of the main effects upon the balance

sheet at 29 August 2005 and upon the 2006 profit

and loss account, statement of total recognised gains

and losses and cash flow statement are as follows

¢ The A ordinary shares are treated as part of
shareholders’ funds in 2005 and as habilites in
2006, increasing net debt and reducing reported
share capital and net assets at the start of 2006
As a consequence, the reconciliation of net cash
flow to the movement in net debt in 2006 15 also
affected

+ Finance payments in respect of these shares do
not affect the profit for the financial year in 2005
but are charged in the profit and loss account as
interest in 2006 This does not affect net assets
In respect of FRS 4 non-equity shares, the cash
flow statement Is unaffected as the finance pay-
ments are dealt with as servicing of finance in
both years in accordance with FRS 1 In respect
of FRS 4 equity shares that are classified as liabih-
ties, the finance payments, which would now be
included in servicing of finance, would have been
included in dividends paid

The effect on the current year of the new policy 1s

to present £130,076 as interest charges which would

hitherto have been £130,076 of dividends
The net effect of the above on the company 1s to

reduce profit for the financial year by £130,076
The main effects on the primary statements In

the comparauve year, had FRS 25 been adopted,

would have been similar to those stated above

Bifold Fluidpower (Holdings) Limited 11




NOTES TO THE FINANCIAL STATEMENTS
3 September 2006

1 Segmental analysis Turnover -—————— OQperating profit
2006 2005 2006 2005
£ £ £ £
Analysis by activity:

Control valves 10,510,351 7,178,093 1,821,912 1,108,419
Pumps and intensifiers 852,274 - 115,403 -
Subcontract engineenng 315,850 355,401 233,506 198,971
11,678,475 7,533,494 2,170,821 1,307,390

Andlysis by geographical market,
Urited Kingdom 4263794 2785405 911,181 456,895
Other EU countries 3,206,145 2,332,511 547,803 243,070
Other European countnes 441,237 171,839 68,718 17.882
Middle East and South Asia 806,710 351,118 136,365 32397
Africa 160499 75096 27299 7,023
North America 904,805 430,124 152,592 41,032
South Amena 77824 37,598 13,192 3,574
South East Asia 1547827 1,176,603 267,323 122,348
Australasia and Japan 269,634 173,190 46,348 383,169
11,678,475 7,533,494 2,170,821 1,307,390

MNet assets are all located in the United Kingdom

2 Operating profit 2006 2005
This 15 stated after chargng / (crediting) £ £
Auditors’ remuneration audit
- group 21850 17,250
— company 4150 4,000
Research and development expenditure 546471 398,947
Depreciation of tangible fixed assets 307,050 170,617
{Profit) / loss on sale of fixed assets (8431) 698
Amortisation of goodwill 86,102 82,716
Operating lease rentals
-~ land and buildings 75158 62,500
— plant, machinery and motor vehicles 27865 23,614
Loss / (profit) on exchange 27412 (29.098)

Bifold Fluidpower (Holdings) mited 12




NOTES TO THE FINANCIAL STATEMENTS
3 September 2006

Directors’ remuneration 2006 2005
£ £
Emoluments 276,162 242934
Company contnbutons to defined contnbution pension schemes 6483 5,507
282,645 248,441
Number Number
Members of defined contnbution pension schemes 3 3
£ £
Amounts in respect of the highest paid director
Emoluments 66384 56,010
Company contributons o defined contnbution pension schemes 2325 1,921
68709 57,931
Staff numbers and costs 2006 2005
Number Number
Average number of people employed in the year, induding directors
Production 86 52
Sales, techntcal, management and administration 47 31
133 83
£ £
Aggregate payroll costs of these persons
Wages and salanies 3,059,197 2,223,619
Social securicy costs 314,041 224,566
Cther pension costs (see note 24) 69969 30,125
3,443207 2,478,310
Interest payable and similar charges 2006 2005
£ £
On bank overdrafts and loans 96,683 86,703
On finance leases and hire purchase contracts 21239 9,003
On other loans 187,028 177,917
Dividend on A ordinary shares 130,076 -
435,026 273,623

As more fully explained in the acoounting policies, classifications of interest payable and similar charges
are determmned on different bases in the current year due to the transitional provisions of FRS25

Bifold Fluidpower (Holdings} Limited 13




NOTES TO THE FINANCIAL STATEMENTS
3 September 2006

6 Tax on profit on ordinary activities 2006 2005

(a) Analyss of tax charge m year

Current tax

Corporation tax 556579 300,151

QOverprovision in prior year 59 -

Total current tax 556,638 300,151

Deferred tax

Cngnation and reversal of timing differences - current year 34668 45,485

Ongnation and reversal of uming differences - pnor years (92) -
34576 45,485

Tax on profit on ordinary activities 591214 345,636

{b) Factors affecting tax charge for the year
The current rate of tax for the year s higher (2005 lower) than the standard rate of corporation tax
in the UK of 30% (2005 30%) The differences are explained below

£ £
Profit on ordinary acoviues before taxation 1,748896 1,041,661
Profit on ordinary acavites muluplied by standard rate of
corporation tax n the UK of 30% (2005 30%) 524,669 312,498
Effects of
Expenses not deductible or chargeable for tax purposes
(including goodwill amortisation) 76,080 30,987
Accelerated capital allowances (33532) (45,289
Other uming differences (2388) 11,967
Crverprowsion n prior year 59 -
Effects of small companies rate (8250) (10,012)
Current tax charge for the year 556638 300,151

{c) Factors that may affect future tax charges

The group does not expectits effective tax rate in future years to differ sigmificantdy from the standard
rate of corporation tax (n the UK

7 Dividends 2006 2005

Equity dividends on A ordinary shares
Dimdends in respect of the year recognised as a hability
at the year end (see note 5) - 64,380

- 64,380

Bifold Fluidpower (Holdings) Limited 14




NOTES TO THE FINANCIAL STATEMENTS
3 September 2006

8 Intangible fixed assets Goodwill
Group £
Cost
At 29 August 2005 1,654,293
Addittons (see note 18) 161,776
At 3 September 2006 1816069
Amortisation
At 29 August 2005 227442
Charged n year 86,102
At 3 September 2006 313544
Net book value
At 3 Sepember 2006 1502525
At 28 August 2005 1426851

Goodwill ansing on the aoquisinon of subsidiary undermkings 1s being amortised evenly over the
directors’ estimate of its useful economic Iife of 20 years

9 Tangible fixed assets Plant and
equipment

Group £
Cost
At 29 August 2005 1,612,396
Acquisitions (see note 18) 886,925
Additions 639624
Dusposals (125060)
At 3 September 2006 3013885
Depreaation
At 29 August 2005 805668
Acquisitions (see note 18) 475239
Charged in year 307,050
Disposals (111,197)
At 3 September 2006 1,476,760
Net book value
At 3 September 2006 1537125
At 28 August 2005 806,728

The net book value of tangible fixed assets indudes £962,105 (2005 £399,636) in respect of assets
held under finance leases and hire purchase contracts Depreaation charged in the year on those
assets amounted to £129,964 (2005 £62,658)

The company had no angble fixed assets

Bifold Fluidpower (Holdings) Limted 15




NOTES TO THE FINANCIAL STATEMENTS
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Investments Subsidiary
undertakings
Company £
Ac 29 August 2005 2,901,416
Additons (see note 18) 1,289,917
At 3 September 2006 4,191,333
Subsidiary undertalkengs Pnnapal Class of Holding
actrvity share %
Bifold Fluidpower Limiced Manufacture of control valves Ordinary 100%
MTS Preasion Limited Precision engineering Ordinary 100%
Marshalsea Hydraulics Limited  Manufacture of pumps and valves Ordinary 100%
Bifold Company
(Manufacturing) Limited Dormant Ordinary 100%
All of the above are incorporated in England and Wales
Stocks 2006 2005
Group £ £
Raw materials and components 1,219383 785,584
Work in progress 436,329 92,568
Finished goods 51823 38,025
1,707,535 916,177
The company held no stock
Debtors 2006 2005
Group £ £
Trade debtors 3,348834 1,847,652
Other taxation and social secunty 21114 67,375
Other debtors 2498 967
Prepayments 85358 77,795
3,457,804 1,993,789
Company £ £
Amounts owed by group undertakings - 91,479
Prepayments 6859 6,985
6859 98,464

All of the above fall due within one year

Bifold Fluidpower (Holdings) lmned 16
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Creditors: amounts falling due within one year 2006 2005
Group £ £
Bank and other loans (see note 15) 1,070413 825,000
Obligatons under finance leases and
hire purchase contracts (see note 16) 414460 188,703
Trade creditors 1,164505 745,416
Corporation @x 378834 156,151
Other taxation and socal secunty 114,688 75,654
Other creditors 73,890 27,495
Accruals 536834 246947
Divdends proposed - 64,380
3,753,624 2,329,746
Company £ £
Bank loan (see note 15) 1,070,413 825,000
Trade creditors 3777 3,681
Amounts owed o group undertalangs 112971 -
Other creditors 14,000 -
Accruals 156554 19,005
Dividends proposed - 64,380
1,357,715 912,066
Creditors: amounts falling due after more than one year 2006 2005
Group £ £
Loans (see note 15) 1,859,761 1,507,056
A ordinary shares of £1 each (see note 19) 3700 -
Obliganons under finance leases and
hire purchase contracts (see note 16) 366,043 138,814
Accruals 51,895 35,757
2,281,399 1,681,627
Company £ £
Loans (see note 15) 1,859,761 1,507,056
A ordimary shares of £1 each (see note 19) 3,700 -
Accruals 51895 35757
1,915356 1,542,813

As more fully explained in the accounting pohaes, classifications of finanaal llabilities are determined
on different bases in the current year due w the transivonal provisions of FRS25
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Loans 2006 2005

Group and company £ £

Repayable

— In one year or less 1,075,000 825,000

~ in more than one year but not more than two years 1,088,140 825,000

— n more than two years but not more than five years 830360 756,000

— In more than five years - -
2993500 2,406,000

Less issue costs (63,326) (73,944)
2,930174 2,332,056

Less induded in creditors amounts falling due

within one year {1.070413) {825,000)

1,859,761 1,507,056

The above includes bank loans and guarantees of £1,737,500 (2005 £650,000) secured by a floating

charge on the assets of the company and «ts subsidiaries

Obligations under finance leases and hire purchase contracts 2006 2005

Group £ £

Maturnty

= In one year or less 430694 205,090

— in more than one year but not more than five years 389629 142,806
820323 347,896

Less fimnoe charges allocated to future penods (39.820) (20,379
780503 327,517

Analysed as follows:

Creditors amounts faling due within one year 414460 188,703

Creditors amounts falhing due after more than one year 366,043 138,814
780503 327,17
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Deferred taxation 2006 2005

Group £ £

Deferred tax provision at the beginning of the year 75,080 29,595
Underprowsion i prior year (92) -
Acquisition of subsidiary underaking 31645 -
Charged in year 34,668 45,485

Deferred tax provision at the end of the year 141,301 75,080
Analysed as follows

Excess of capital allowances over depreciation on fixed assets 150,264 75,791

Other uming differences (8963) {711)
Deferred tax hability 141,301 75,080
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18  Acquisitions
On 7 Apnl 2006 the Company acquired all of the share capital of Marshalsea Hydrauhes Limited The
resulting goodwill of £161,776 was cpitalised and will be wnten off over 20 years in accordance
with group accounting policy

Accounting
Book value policy alighment Fair value
£ £ £

Fixed assets
Tangible assets 411,686 - 411,686
Current assets
Stocks 617,884 (81.927) 535957
Debtors 694,075 {5.427) 688,648
Cash at bank and in hand 144,095 - 144,095

1,456,054 (87,354) 1,368,700
Total assets 1,867,740 (87.354) 1,780,386
Liabilides
Creditors {620,600) - {620,600)
Provistons (31.645) - (31,645)
Total liabilities (652,245) - {652,245)
Net assets 1,215,495 (87,354) 1128141
Goodwill 161,776
Purchase consideration and costs of acquisition 1,289917

The acquired undertaking made a profit of £149,942 from the beginmng of its financial year w the
date of acquisioen In its previous financial year the profit was £263,065

During the year the acquired undertaking contributed £181,198 to the group's net operating cash
It paid £3,455 in respect of net returns on nvestments and servicing of finance, pad £53,733 in
respect of taxagon and unlised £15,097 for capital expenditure
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Share capital 2006 2005
Group and company £ £
Authonsed
Onrdinary shares of £1 each 7203 7,203
A ordimary shares of £1 each 3,700 3,700
10903 10,903
Allotted and fully pard
Ordinary shares of £1 each 6300 6,300
A ordinary shares of £1 each 3700 3,700
10,000 10,000
Less: induded in creditors amounts falling due
within one year {(3,700) -
6300 10,000

As more fully explained in the accounting policies, classifications within shareholders' funds are

determined on different bases in the current year due to the transittona prowsions of FRS25

Reserves Share premum Profit and

account loss account
Group £ £
At 29 August 2005 185,017 1,225,785
Profit for the finanaal year - 1.157.682
At 3 September 2006 185017 2383467
Company £ £
At 29 August 2005 185,017 464,851
Profit for the finanaal year - 592127
At 3 September 2006 185,017 1,056,978
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Reconciiation of movements in shareholders' funds 2006 2005
Group £ £
At 29 August 2005 1,420,802 789,157
Share capital redassified as abihities under FRS25 (3.700) -
Profit for the fimanaal year 1,157,682 696,025
Dividends on shares classified within shareholders' funds - (64,380)
At 3 September 2006 2574784 1,420,802
Company £ £
At 29 August 2005 659,868 429,660
Share capital redassified as habilities under FRS25 (3,700) -
Profit for the finanaal year 592127 294,588
Dividends on shares classified within shareholders' funds - (64,380)
At 3 September 2006 1,248,295 659,868
Reconciliation of operating profit to operating cash flows 2006 2005
£ £
Operating profit 2,170,821 1,307,390
Depreciation of tangible fixed assets 307,050 170,617
{Profit) / loss on sale of fixed assets (8431) 638
Amortisation of goodwill 86,102 82,716
Changes in working capital
Stocks (255,401) (341,396)
Debtors (775.367) (223.417)
Creditors 568,957 94,042
Net cash inflow from operating activtties 2,093,731 1,090,650
Analysis of net debt At beginning Cash  Acquisttions  Other non At end
ofyear flows fexcluding cash cash ofyear
and overdrafis) changes
Group £ £ £ £ £
Cash at bank and in hand 363,710 182,409 - - 546,119
Loans (2,332,056)  (587,500) - (10618) (2,930,174)
A ordinary shares reclassified - - - (3,700) (3.700)
Hire purchase and finance leases  (327,517) 239,260 (312916)  (379,330) (780,503)
(2.295,863)  (165831) (312916) (393,648) (3,168,258)
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Commitments
Group

Pension scheme

The company operates a defined contribution group personal pension scheme for certain employees
The pension cost charge for the year represents contributions payable by the company to the
scheme and amounted to £69,969 (2005 £30,125)

The unpad contnbutions outstanding at the year end, included in 'Other creditors’ (note 13), are
£25,525 (2005 £5,716)

Operating leases Land and Land and Plant and Plant and
burldings buldings machinery machinery

2006 2005 2006 2005

Leases expinng £ £ £ £
— within one year - - 8,807 3484
— within one to two years - - - 18516
- within two to five years - - 9,774 -
— In over five years 98,000 62,500 - 4278
Annual commtment 98,000 62,500 18,581 26278

The company has no commitments (2005 £Nil)

Post balance sheet events
On 21 March 2007, 1t was announced that the sandard rate of corporation tax was to be changed to
28% and capnal allowance legslation impacting on the alaulation of the deferred tax proviston of the
company will be introduced for taxable penods arising on or after 1 Aprd 2008

For the purpose of the company accounts to 3 September 2006, the standard rate of corporation
tax and caprtal allowance legislation applicable prior to 30 March 2008 has been applied on the basis
that these were enacted at 3 September 2006,
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