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REPORT OF THE TRUSTEES

The Trustees present their
report and the audited
financial statements for the
year ended 30 June 2020. The
Trustees have adopted the
provisions of the Statement
of Recommended Practice
(SORP) “Accounting and
Reporting by Charities”
(FRS102) in preparing the
annual report and financial
statements of the charity.

CHAIRMAN'S INTRODUCTION
As Chair of Trustees for the
Foundation | start this annual
update in a very different way to
normal. It really has been a ‘year
of two halves'! Until February
2020 we were on track to achieve
significant progress in our key
areas of community activities,
continuing to improve our positive
outcomes and demonstrate,

yet again, our progress in
‘Building Better Lives Through
Sport’. In addition, as part of

our sustainability objectives, we
were also on track to achieve a
significant financial performance,
with a record annual surplus for
the Foundation.

From March 2020, with the COVID
19 Pandemic, most of our lives
have been ‘turned upside down'.
That is not more obvious than
within many of our communities,
many of our participants and
many of our people.

Our colleagues have
demonstrated a moral
compass they should all be
proud of. They have taken the

dramatic change and, in many
ways, turned this into new
opportunities. It is satisfying to
see our colleagues demonstrate
their agility, refocussing to
meet some of the immediate
needs of our communities and
embrace our ‘Protect, Prepare,
Play plan’ of how we could get
back to helping and supporting
the most vulnerable people
within our communities.

Some of the key highlights,

in these very difficult times
include achieving progress in 25
headline programmes across
South and South West London
within our eight core themes.
Increasing participation in our
‘Female focus’ activities. Growth
in our DisAbility programmes.
Continuing, where possible,
with our schools and education
activities. Adding a new
objective of creating
opportunities for
underrepresented groups in
our areas.

As with any successful business,
we continue to develop and

evolve our strotegy ensuring
consistent alignment with our
mission of ‘Building Better Life
Through Sport’. This year and
indeed moving into the next
fiscal year, these challenges will
continue to exist for some time.

Our success is based on

three groups of people. Our
participants and communities.
Our people who make this
happen. Our partners. In

these times we have proved
that we are blessed with such
wonderful support from all
three groups.

Much bad press exists around
the football family. However,
it is appropriate to thank all
our financial supporters, our
partners and in particular

the Premier League for

their continued significant
investment in supporting club
Foundations in their ambitions
to support their communities.

Fulham Football Club have never
wavered in their support and
indeed have stepped up even

further this year. | would like to
personally thank the Club owner,
Vice Chairman, CEO, COQ, Club
Manager, and the players.

Our overall financial
performance for 2019/20 has
been strong, we have increased
our trading surplus and
financial reserves, underpinning
this great Foundation into the
future. In 2020/21 we plan to
further enhance our Board

of Trustees with additional

skills to support our continued
development, with a particular
focus on mental health
awareness, local community,
and charity marketing.

In closing | would like to

thank my fellow Trustees, my
Foundation colleagues and our
Foundation CEO who has led
the Foundation through this
most difficult of years in an
exemplary manner.

e e
N

TOM BARRY
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FULHAM FC
Foundation

BUILDING BETTER LIVES THROUGH SPORT

STRATEGY
2019 - 2022

A HEALTHY, INCLUSIVE & THRIVING COMMUNITY

IMPROVE PATHWAYS & SUPPORTED
TRANSITION

HRALEIR
« Educate participants on pathwoys & offer supported transition.
o Develop a partnership network to support external transition.

o Implement a geographicat hub model.

« Each programme to mop and track participant pathways.

o Develop our workforce pathway through enhonced qualifications
& relevant experiences.

o Liaise with FFC on participonts & staff development plons.

CREATE OPPORTUNITIES FOR UNDER
REPRESENTED GROUPS

SMRAIRAD 5
s Increase porticipation opportunities for under represented groups.

Design & deliver person-centred provision.

Increase participants’ social connectedness, encouraging social
inclusion.

Offer bursary places across paid-for FFCF programmes.

Assess provision against local & national engagement strategies.

.

Establish locol referral processes to and from portners' provision.

SUPPORT THE DEVELOPMENT OF OUR
LOCAL COMMUNITY

Equip porticipants with skills & opportunities to positively
contribute to their community.

Establish strategic partners to address targeted needs.

Create an investment portfolio with mutually beneficial,
long-term outcomes for FFCF and the community.

« Deliver training, volunteering & mentoring opportunities.

Develop an investment and match funding pipeline.

Integrate Inclusion & Employability to form o Youth &
Community Team.

SMANVIRGIDS,
o Increase average FFCF participant contact time with a
focus on targeted groups.

Measure and evaluate through our impact dashboard.

Focus on the participant, their progress, their outcomes &
effective storytelling.

Seek feedback from participants to increase engagement,
ensuring programme content is relevant, inspiring & oppropriate.

COLLABORATE WITH FFC

* Generate added volue & exposure through unique FFC experiences.
e Support FFC in grassroots & fan engagement.
o Establish pathways for participants & staff.

« Agree a communications strategy to promote FFCF programmes
& participants.

o Negotiate access to club assets for communications & fundraising.

« Continue to work in close collaboration with key Club departments.

s —




YEAR IN REVIEW

The 19/20 financial and
delivery year has been one

of challenge, adaptability,
innovation and repurposing

as we dealt with the
uncertainties presented by
COVID-19. Until March we were
on track for another record
year in regard to surplus,
looking forward to future
charitable investments, longer
term planning and embedding
our new three-year strategy.

However, as the impact of
COVID-19 struck, we needed
to become instantly agile and
adaptable to the immediate
needs of our communities, our
people and our organisation.
Programmes and staff were
repurposed, strategy work
was put on hold and instead,
working with partners and

the football club, we reacted
to support where we could.

We continually looked to find
opportunities in adversity

and managed what we could
control in such uncertainty.
Our strategy was replaced with
a Protect, Prepare, Play plan,
allowing us to navigate and

scenario plan in the short term.

It is clear the work of
community organisations will
be needed more than ever as
we emerge from lockdown.
The highlights below reflect
the importance of our work,
the great team of people who
deliver our programmes, our
achievements during such an
unprecedented year and our
determination to continue to
deliver our Mission of ‘building
better lives through sport.’

2019/20 HIGHLIGHTS

Fulham Football Club
Foundation delivers 25 headline
programmes across South and
South West London under eight
core themes: Disability, Football
and Sport Participation,

Health and Wellbeing, Player
Pathways, Primary Schools,
Secondary Education, Training
& Careers, Women & Girls and
Youth & Community.

In the year ending June 2020,
the Foundation achieved a
number of key outputs which
had positive outcomes for the
participants engaged. The
below programme highlights
reflect the positive work
achieved throughout the year.

IDV\
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FEMALE FOCUS

The Foundation engaged 493
females aged between 11-19 and
doubled the number of Satellite
sessions available from four to
eight per week. In addition, we
saw an increase in Community
Hub sessions by 50% and an
88% increase in female only
sessions (7-11years).

Three females transitioned
from our weekly Skills Club
Saturday sessions into our Girls
Kicks programme. Launching
girls only Skills Club and Soccer
School provision for the first
time, resulted in 49 unique
participants engaging in our
Saturday sessions and 126
during the holiday periods.

We launched a girl's bursary
scheme, partnering with local
schools, five girls took part in
our first-year long scheme to
encourage girls to participate
in football activity, who
previously would not have had
the opportunity.

“ MY DAUGHTER HAS
DEFINITELY DEVELOPED AS
A PLAYER. WE FOUND IT
INCREASINGLY DIFFICULT TO
LOCATE A REPUTABLE GIRLS
ONLY FOOTBALL GROUP.
THIS SCHEME ENABLED MY
DAUGHTER TO FLOURISH AS
A FOOTBALLER WITHOUT
ANY STRAIN AND CONCERNS
ABOUT HER ABILITY ”

@ F::':'rﬂ%‘.:s Annual Report & Financial Statements



DISABILITY GROWTH

This year we implemented a
change in the branding of
our disqbiility programmes to
DisAbility, enabling the focus
to be on the participants
ability, not disability.

A major success was our first
ever DisAbility Matchday
March, which took place in
February, raising over £6,500
to support disability
programme delivery.

The below programme updates
are until March 2020. As
COVID-19 impacted delivery,
sessions were moved online.

JUNIOR PAN DISABILITY

o Five weekly sessions prior to
lockdown engaging a total of
31 Participants.

o 107 sessions delivered with
average contact time per
participant of 18.46 hours.

ADULT BLIND AND PARTIALLY
SIGHTED FOOTBALL

o Sessions engaged nine
participants with an average
contact time of 11.40 hours.

o Three players joined the Adult
Pan DisAbility sessions and
played in friendly fixtures.

DOWNS SYNDROME
(FOOTBALL & TENNIS)

o Weekly sessions engaged 30
participants across DS Tennis,
Mini Badgers and Badgers
Football sessions: average
contact hours per participant
21.15 hours.

¢ 19 Participants took part
in the recording of the
World Downs Syndrome Day
Poem with FFC Media Team
to produce a video shared
on our social media
platforms which had a total
reach of 24,280.

ACTIVE AUTISM KINGSTON

o Total number of participants
across two groups (one
Under12s) was 34,

e 40 sessions were delivered
prior to lockdown with the
average contact time per
participant 10.45 hours for
the 5-12yrs group and 7.24
hours for the 12-16yrs group.

o The Under 12s participated in
monthly fixtures in the Surrey
Football for all League under
Head Coach Paul Leconte
and Assistant Coach Hannah
Lawrence, two of our FFCF
Coaches who have Autism
themselves.

EFL EVERY PLAYER COUNTS
o Funded through The EFL and
Wembley National Stadium

Trust, three new session
groups were created (Adult
Pan DisAbility, Junior Blind,
Active Autism in Lambeth),
engaging 30+ participants
and delivering an additionat
47 sessions.

DISABILITY SCHOOLS AND
SOCCER SCHOOLS

o Five schools and colleges
engaged since September
with a range of PE sessions,
after school clubs and post
16 groups. Inclusive
Champions sessions were
also delivered in six different
schools.

Bespoke Soccer Schools
delivered in October with 18
participants attending and
14 attending in February.

COVID-19 DISABILITY
ONLINE SESSIONS

» Sessions engaged 52
participants in over 82 hours
of delivery.

o Eight online fixtures engaged
71 participants and staff
from other clubs including
Man City, Charlton and
Crystal Palace.

_ o In July, nearly 120 DisAbility At

Home Equipment packs were
sent, including balls, cones,
activity sheets, sensory items,
FFC Goodies and more to all
participants.

@ FULHAM FC
oundation
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SCHOOL ENGAGEMENT

During the 19/20 academic A new girl’s only football league
year the Football, Sport & was delivered in partnership
Participation Team have with Girls United, Black Princes
delivered school based Trust and the Brixton & Oval
activity to 2,667 young Learning Trust, linking to our
people, whilst also engaging strategic objective of engaging
over 50 teachers through 1:1 more females. With a focus on
teacher mentoring. working with less young people

but ensuring we deliver greater
impact; we had an increase

in average contact time from
12.54 hours to 13.41 hours per
school participant.
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FOOTBALL AND SPORTS PARTICIPATION

PERFORMANCE CENTRE
The programme aims to

SKILLS CLUB AND SOCCER
SCHOOLS

provide a fun learning Our Saturday morning Skills
Club programme ran across
five venues namely, Bishops
Park (Fulham), Wimbledon,

Kingston, Tooting & Mitcham

environment whilst challenging
each participant to reach
their potential. The growth

of the Three Rivers Centre
and Epsom. The programme

achieved 62% of its target
numbers (95% pre COVID-19).

has enhanced participant
opportunities and growing
relationships with grass

roots clubs has increased
opportunities for players
looking to progress. in total,
277 players have taken park in
this year’s programme, which

15 players progressed from
Skills Club into our Performance
Centre programme. The new
girls only session at Hurlingham
Park consistently saw numbers

includes six bursary places.
of over 20 each week.

Soccer Schools ran across
four venues, Bishops Park,
Motspur Park, Burntwood
School and Cardinal Newman
School. Achieving 75% of its
target numbers (99.91% pre
COVID-19), mixed Soccer
Schools continued to grow as
we also developed programmes
bespoke to girls and
participants with disabilities.

GIRLS DEVELOPMENT
CENTRE (GDC)

The Girls Development Centre
programme had another
successful season seeing 64
players engaged across our U10,
U12, U4 and U16 age groups.

During lockdown our Fulham
FC Women'’s 1st team players
engaged with our GDC

players in our ‘Let’s Connect’
mentoring programme. Players
connected through our maotch
analysis platform discussing
football, aspirations and
current challenges, all to offer
support and guidance.

FULHAM FOOTBALL CLUB
WOMEN

Fulham FC Women
demonstrated excellent
progression this season with

the support of the football

club. This was the first season
the team trained twice per
week alongside a strength and
conditioning session, all hosted
at Motspur Park. A highlight of
the season saw 450 supporters
attend a match at Motspur Park
(against Dulwich), supported by
participation activity for females
before the game.

Eleven new players joined, with
twenty-four officially signed,
enabling the team to finish the
season in 5th. The club also
saw an excellent run in The
Women's FA Cup, reaching the
3rd Qualifying Round.

FOOTBALL AND EDUCATION
Football and Education had

a difficult year. Recruitment
numbers were low due to
challenges around entry
criteria and the year also saw
the end of our partnership
with Coulsdon College after
four years. Positively, all of the
19/20 cohort have received
and passed their A Level/BTEC
studies and we will be finalising
the exit routes each student is
pursuing by October 2020.

Annual Report & Financiol Statements
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The Inspires programme
launched at Elmgreen School

and Harris Academy Merton for
this first time this year. Working

with cohorts of year 7 and
year 10 students, a focus was
on social action and a topic
important to them and their
community. Homelessness,

5 had the opportunity
on. March 2020

PREMIER LEAGUE INSPIRES PREMIER LEAGl:JE KICKS

Knife Crime, Male Suicide, and
Racism were all topics being
discussed for social action
projects before COVID-19
intervened. We are looking
forward to progressing Inspires
during the 20/21 season.

Aimed at engaging and
inspiring young people
between the ages of 8-18,
our Kicks sessions continues
to be a flagship programme
for the Premier League.
Reaching over 3,000 young
people, who are most at risk,
the programme has further

Premier League

Kicks

developed with increased girls
only sessions (supported with
additional funding from the
London Marathon Community
Trust), increased numbers at
refugee sessions and weekly
online activity when sessions
stopped in March.

@ Et’&:'ﬁm:f Annual Report & Financial Statements



HEALTH INTERVENTIONS

WALKING FOOTBALL

169 unique participants

were engaged, compared

to 157 during 18/19 season.

The gender breakdown of
participants is 144 males to 25
females. The number of female
participants is lower than
desired; however, we've seen
an increase of 3% compared to
the previous season. Two new
sessions were planned before
COVID-19 struck, including a
female only session.

FULHAM FIT

46 unique participants have
enjoyed the Fulham Fit
programme. We've seen a
decrease of 15 from the 18/19
season and we plan a review
of the programme moving
forward.

FULHAM MEMORIES

218 unique participants

have engaged with Fulham
Memories compared to 167
during the previous season.
The gender breakdown of
participants is 106 males

to 112 females seeing an
increase of 14% more females
attending than the previous
season. There has also been
an increase of 3% more
participants with a disability
attending sessions. We were
granted funding from the
Greater London Authority to
expand Fulham Memories with
12 new session groups, of which
six were started before the
suspension due to COVID-19.
The newly funded sessions
saw us welcome 55 of the 218
unique participants.

HEALTH DELIVERY DURING
COVID-19

We enhanced our partnership
with the South Fulham Primary
Care Network (NHS) and took
17 befriending call referrals. We
collaborated with the football
club and called season ticket
holders, and in total called
1,400 unique individuals in 12
weeks, regularly calling 182 of
those individuals. The Walking
Football volunteers created a
newsletter to stay connected
and sent 10 issues of ‘In Touch’
to 38 unique individuals. We've
now received £32,000 from
the EFL Trust (through the
Department for Culture, Media
and Sport) to extend our
befriending calling work until
the end of December 2020.

FULHAM FC
@ Foundation
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FUNDRAISING

Supported by the Club,
fundraising initiatives continued
to grow, with a record-breaking
Charity matchday, generating
over £30k. Utilising the
refurbished Cottage, we also
ran several events, including
those with players and the
Manager. The annual Away Day
Cycle and FFC Golf Day were
postponed due to COVID-19,
but places were carried over

PLAYER ENGAGEMENT

Player community engagement
across the Men’s 1st Team,
Academy and Women's

Team continues to grow. Tim
Ream (Female Ambassador)
and Denis Odoi (Schools
Ambassador) were official

to 2021. We worked hard

to diversify our fundraising
income during COVID-19,
running campaigns around
ticket refund donations (£20K),
gaining the profit from face
coverings (£8K) and virtual
challenges (£6k). Despite the
challenging circumstances,
over £80k was of unrestricted
income was generate through
fundraising initiatives.

Foundation ambassadors,

the Academy launched an
ambassadorial mentoring
scheme and in total 207 player
appearances were recorded

with the Professional Football
Association for the 19/20 season.

F:‘,’J’r&ms& Annual Report & Financia! Statements
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STRUCTURE, GOVERNANCE AND MANAGEMENT

LEGAL STATUS

Fulham Football Club
Foundation is a charitable
company limited by guarantee,
company number 04573248,
and charity number 1111639,
incorporated in the UK. The
company was established
under a memorandum of
association which established
the objects and powers of the
charitable company and is
governed under its articles of
association.

ORGANISATIONAL
STRUCTURE

The Foundation is overseen
by a Board of Trustees who
have been selected for their
individual areas of expertise
that they can bring to the
Foundation and in a support
and advisory role to the
Chief Executive Officer. The
Foundation is managed on a
day to day basis by the Chief
Executive Officer.

The Trustees meet at least
quarterly to review the

overall performance of the
Foundation, including financial
results, consider projects in
progress and the involvement
in future projects.

CHARITABLE OBJECTS

¢ To promote community
participation in healthy
recreation by providing
facilities for the playing of
association football and
other sports.

o To provide and assist in
providing facilities for sport,
recreation or other leisure time
occupation of such persons
who have the need for such
facilities by reason of their
youth, age, infirmity or
disablement, poverty or social
and economic circumstances
or for the public at large in
the interests of social welfare
and with the object of
improving their conditions
of life.

o To advance education of
children and young people
through such means as the
Trustees think fit in accordance
with the law of the charity.

RELATIONSHIP WITH THE CLUB
The Foundation is structurally
and legally independent

from Fulham FC but enjoys

a mutually supportive
relationship reflected in shared
values and our Board of
Trustees, which includes the
Fulham FC's Chief Executive
and Chief Operating Officer.
There are many examples of
us working in unison including
the engagement of children
and families. The Foundation
benefits primarily through
gifts in kind, including use of
venues, whilst adding value to
the Club by providing access
points for direct engagement
with the community, through
the Foundation'’s various
community programmes.

PUBLIC BENEFIT

In setting our objectives and
planning the activities of the
Foundation, the Trustees have
given careful consideration to
the Charity Commission’s general
guidance on public benefit.

45% of the Foundation's
incoming resources from
charitable activities comes from
grant funding, which is provided
by the various grantors to
enable the Foundation to deliver
a range of sporting activities
which are designed, in line with

" the Foundation's vision and

strategy (as set out on page

3). The groups are frequently
tightly defined but the activities
provided are open to all who
meet the criteria. Along with

the provision of coaching to

all young people, the Trustees
therefore believe that the
overwhelming majority of the
Foundation's activities are of real
public benefit, and hence the
Foundation sees itself as a public
benefit entity. This percentage
has increased over previous years

mainly as a result of the mix of
income during the COVID-19
pandemic. Whilst unrestricted
activities and therefore income
ceased we were still able to draw
down restricted funds to support
staff that worked on these
programmes.

Foundation
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STAFF AND VOLUNTEERS

EMPLOYEES

The Trustees recognise the huge
contribution made by salaried
colleagues, and extend their
thanks to these colleagues for
their continued effort in striving
to be a self-sustaining charity.

SESSIONAL COACHES

The Trustees are grateful to these
team members who continue

to provide the services of the
Foundation to the highest level.

VOLUNTEERS

The Trustees are extremely
grateful for time donated by
volunteers to the Foundation. It
would not have been possible
to realise our achievements
without their help and support.
Volunteers’ play a vital role

in supporting delivery of the
Foundation’s programmes as
well as actively fundraising on
challenge events and at the
Foundation’s annual Charity
Match. In accordance with

the SORP, due to the absence
of any reliable measurement
basis, the contribution of these

volunteers is not recognised in
the accounts.

EQUAL OPPORTUNITIES
Fulham FC and the Foundation
are committed to providing
equal opportunities and have
a zero tolerance approach to
discrimination of any form.
This directive is led by Fulham
FC’s Chief Executive Officer,
Alistair Mackintosh, and the
Foundation’s Chief Executive
Officer, Mike McSweeney who
have both been vocal in their
commitment to our values,
which are embedded and lived
throughout. Employees are
expected to refer to the values
throughout their work:

¢ Pioneering

¢ Open and Inclusive

o Action Orientated

¢ Confident Custodians

e Service Excellence

At the heart of Fulham

FC's value framework is a
commitment under being
‘open and inclusive’ to equal
opportunities and anti-
discrimination, which runs
through the recruitment and
induction process. Fulham

FC and the Foundation have
developed and implemented

a Safeguarding and Inclusion
Strategy, which has a set of
objectives that are specific,
measurable, achievable,
relevant and timely. As part of
this undertaking Fulham FC and
the Foundation has committed
to completing annual Equality
and Diversity Monitoring
Surveys which provide updated
information on the composition
of our workforce. The data from
these surveys is summarised,
analysed and where appropriate
suitable recommendations are
made. The Internal Equality
Advisory Group has established
cleor objectives on the basis of
this dota and will continue to
monitor this closely.

Fulham FC and the Foundation
are monitored on their
commitment to Equality and
Diversity by their respective
League. We are pleased to
share that during the 19/20
season we received the
following endorsement from the
English Football League after
submitting evidence on our
Equality and Diversity provision:

‘The Club is to be
congratulated; this is an
excellent submission, which
clearly demonstrates honest
and constructive self-
assessment; commitment

to achieve the Code of
Practice, and vision to strive
for best practice around
equality, diversity and
inclusion. Well done. There

is clear commitment to
inclusion, equality, and anti-
discrimination at the highest
level of the organisation

and this is driven through all
sections of the Football Club.’

DISABLED PERSONS

It is the Foundation’s policy

to provide full and fair
consideration of applications,
continuing employment and
training of all staff while
employed in the business.

We endeavour to make our
facilities available for disabled
users as far as is possible within
the constraints of a concern for
the health and safety of all our
colleagues and customers.

FULHAM FC
@ Foundation
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STAFF AND VOLUNTEERS CONTINUED...

EMPLOYEE INVOLVEMENT
It is the Foundation’s policy to |
keep all colleagues informed ‘
as to the development of the ‘
charity and then encourage
them to contribute their ideas,
criticisms and comments
through the management
process which recognises and
rewards genuine involvement in
the success of the Foundation.

ENVIRONMENT
The Foundation has continued |
to adopt policies and procedures
which take account of the need

to preserve and protect the
environment. The Trustees are |
committed to compliance with
best practice in all aspects of
the business.

PAY POLICY FOR SENIOR STAFF
The pay for key management
personnel is reviewed annually
and normally increased (if
possible) in accordance with
average earnings, in the view of
the nature and success of the
charity, the Trustees benchmark
against pay levels in other sport
foundations of a similar size.
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FINANCIAL REVIEW

INCOME GENERATION
During the year to 30 June
2020, the total value of grants
raised was £695,733 (2019:
£479,363). This increase was
mainly due to the timing

of release of income from
existing programmes. The
Foundation continues to try
and source funding to support
its charitable objectives.

As mentioned previously

up until March 2020 the
Foundation's fundraising
had continued to grow
through running a variety

of events. This is shown in
other unrestricted donations
£345,064 (2079: £301,046)
alongside core funding
received from the Premier
League Charitable Fund and
very generous donations
from Fulham FC'’s season
ticket holders, donating their
season ticket refunds to the
Foundation.

The Foundation does alss
receive donations from
other various individuals and
institutions. Within the year
£18,000 has been received
from Fulham Football Club
to cover the cost of kit. This
is o decrease on last year

as a result of Fulham FC's
relegation.

This year the Foundation
has received donations from
former players of Fulham FC
of £93,181.

The remainder of the
Foundation’s work is largely
funded by fees charged for the
delivery of specific services.
The policy of the Foundation

is to calculate fee rates such
that they recover the full cost
of delivery of services.

FINANCIAL RESULTS

As has been mentioned a
number of times the Foundation
up to March 2020 wos on

track to have another record
year. Unfortunately, due to the
pandemic things then changed.
All programme delivery stopped,
including the stoppage of paid
for services and an effect on
fundraising and donations.

The Foundation was in a very
fortunate position thot they had
received o parachute payment
from the Premier League
Charitable Fund on Fulham FC’s
relegation, and this has been
released to support ongoing
costs. The Foundation also
enrolled in the Coronavirus Job
Retention Scheme and placed
82% of its workforce on furlough.
With these support mechanisms
the total income for the year was
£2,156,472 (2019: £2,110,042)
which resulted in a net profit of
£138,849 (2019: £133,913).

The £138,849 includes the
release of monies of £42,025

to create restricted reserves for
ongoing DisAbility, Adult Heath
and Bursary programmes.

The financial results and
explanatory notes for the year
are detailed on pages 26 to 39.

RESERVES POLICY

The Trustees have agreed that
the Foundation should establish
and maintain a free reserve
(General Reserve) sufficient to
cover the Foundation’s planned
expenditure for a period of

3 months (currently around
£477,750). This level of reserves,
would enable the Foundation,
if ever it became necessary, to
conduct an orderly reduction
or wind-down of its operations,
if the major sources of revenue
were reduced to a level

below which it was no longer
practicable for the Foundation
to continue its operations.

The level of free reserves
(represented by the General
Reserve) at 30th June 2020 was
£636,722 (2018: £523,044).

The Foundation’s unrestricted
reserves are represented, in the
majority, by cash at bank and
in hand.

The Foundation has a
Designated Fund equal to the
net book value of fixed assets
held in the Balance Sheet. This
is because such a fund could
not easily be realised in cash,
and therefore should not form
part of the General Reserve
described above.

BUDGET REVIEW POLICY

In line with yearly budget
planning, the use of reserves
and any impact in relation to
the above Reserves Policy will
be reviewed and approved by
the Board. Once the yearly
budget has been approved,
any subsequent use of the
reserves will need a business
case presented by the
Foundation’s Chief Executive
Officer for Board approval.

W
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FINANCIAL REVIEW CONTINUED...

SHORTFALL POLICY

Any shortfall of reserves will

be reviewed by the Board
(monthly) in relation to the
Foundations existing Risk
Register, current budget
situation and any forecasted
budget expectations. Given
the security of the ‘full’ 3
months Reserves Policy the
Board will further review and
agree an action plan for any
shortfall in its Reserves Policy if
the amount is above £150,000.

EXCESS AND SPEND POLICY
The Board will consider reserves
expenditure if the Reserves
Policy target months has been
achieved, subject to a business
case which has been approved
by all members of the Board.
The Board will also consider
expenditure, if the Reserves
Policy has not been achieved,
subject to a business case and
full Board approval.

This is the second year
that the level of reserves
has exceeded the Trustees

minimum requirement and
before the COVID -19 pandemic
the Trustees were looking

for opportunities that the
Foundation may wish to invest
in. In the current circumstances
the Trustees are being more
prudent especially as the
Budget for 2020/21 is predicted
to be a loss.

INVESTMENT POLICY

The level of cash held by the
Foundation does not require

a complex investment policy.
To the extent that any surplus
cash balances that do arise
from time to time are invested
into a higher interest earning
accounts.

RISK MANAGEMENT

The Trustees identify and
review the strategic, business
and operational risks to which
the Foundation is exposed

and ensure that appropriate
controls are in place to provide
reasonable assurance against
fraud and error.

In order to achieve this, the
Trustees, Chief Executive
Officer and the Management
Team have undertaken an
assessment of the risks to
which the organisation is
exposed, producing a risk
assessment which identifies the
impact of any risk and advises
of steps to mitigate that risk.

The Key Risks identified are:

1.Child Welfare: As the
Foundation exists to provide
sports experience for children
it is at the heart of our
activities to ensure full
compliance with law and best
practice relating to children,
their safety and their welfare.

2.Loss of a major revenue
stream: Certain sources of
funding are very significant.
However, most of these relate
to the delivery of specific
activities, which means that a
loss of the revenue
automatically leads to a
cessation of the related activity,

and the saving of the costs
associated with it, albeit with
some possible delay. More
critical is the need to protect
those revenues which make a
contribution towards fixed costs.

PAYMENT OF CREDITORS

It is the Foundation’s policy to
agree payment terms as part

of any formal contract with

a supplier and to make every
endeavour to abide by the
agreed terms. Where a purchase
is not covered by a formal
contract, and no agreement is
reached in advance of raising an
order, the policy is that any valid
invoice will be paid in full. The
Foundation is sympathetic to,
and pays particular attention
to, the cash flow needs of

its smaller suppliers. The
Foundation took on average
of 10 days (2019: 23) to pay

its creditors. This is lower than
normal due to the impact of
having very few invoices over
the period of March to June 20
when activity ceased.
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SAFEGUARDING

Fulham FC started the 19/20
season having been relegated,
into the English Football League
(EFL). Pre-season consisted of a
full review of the Safeguarding
and Equality policies and
procedures in order to meet
statutory and league standards.

The aims of all Safeguarding

Policies are to:

e Safeguard all children and
vulnerable adults who
interact with the Fulham FC
and the Foundation;

Demonstrate best practice
in the area of safeguarding
children and adults;

Positively reflect and
promote Fulham FC and
Foundation Values (Pioneers,
Confident Custodians, Action
Orientated, Open & Inclusive
and Service Excellence);

Ensure that children and
vulnerable adults feel sofe in
our activities;

o Commit to working in
partnership across Fulham
FC and the Foundation with
external organisations
including statutory bodies
and local schools;

Develop a positive and
pro-active welfare programme
to enable all children and
vulnerable adults to
participate in an enjoyable
and safe environment;

Ensure that coaches, parents
and other adults who come
in contact with children and
vulnerable aduits are good
role models of behaviour; and

o Promote high ethical
standards.

Fulham FC and Foundation
were notified by EFL that due
to receiving such a positive
audit report by Barnardos

in the 18/19 season that we
would not be subject to a
‘deep dive’ audit. Furthermore,

the Foundation would not be
subject to any safeguarding
monitoring by the EFL.

Nevertheless, the level

of accountability for the
Foundation remained high
throughout the season. It was
during March 2020 that the
landscape for the Foundation
service delivery drastically
changed due to the Global
Pandemic. We continued to
deliver high quality services
but moved our provision solely
online for the remainder of the
season. Safeguarding has been
a central feature to all of the
Foundations online work with
such high volumes of children
and young people, especially
when they are largely from
such diverse backgrounds in
relation to socio-economic
status, culture, ethnicity,
gender and disability.

In an ever-changing
‘safeguarding’ world we need
to be agile and prepared

for a change in risks and
opportunities that our children
and young people may come
across. We need to be vigilant
and take responsibility for
updating our knowledge

and skills on what risks our
participants may face in
their day to day lives. We
were able to demonstrote

our capacity to be agile and
flexible to changing risks

and opportunities as the
landscape changed in March
2020. We have retained
exceptionally high standards
and quality of work and this
has been embedded with clear
updated Covid19 guidance,
policies, procedures and

risk assessments in order to
ensure that the safety of our
participants and staff has
remained paramount.

The Foundation are living
Fulham FC’s values and we
seek to grow and develop every
day to become pioneers and
the best at what we do in all

areas of delivery and especially
safeguarding.

Across all programme
delivery, safeguarding is a
priority for Fulham FC and

the Foundation. Our ambition
for safeguarding practice

far exceeds regulatory and
statutory minimum standards.
We are amongst some of

the best Football Clubs in

the world and we are clear
that we want to be a leader

in the field and strive for a
proactive safeguarding culture.
Congruent with our values we
wish to be Open and Inclusive,
Pioneering, Action Orientated,
Confident Custodians, and
provide Service Excellence in
order to promote the safety
and welfare of our children and
young people.
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TRAINING & RECRUITMENT OF STEES

The Trustees, who were in office
from 1July 2019 until the date
of this report, unless otherwise
stated, are set out on page 3.
The Trustees are recruited
according to their expertise

and experience in the business,
voluntary and charitable sector.

The Foundation is required

to have at least 3 Trustees
serving at any one time under
its Articles of Association.

No maximum limit is placed
upon the number of Trustees.
However, the Trustees believe
that the optimum number of
Trustees for the Foundation

in its current circumstances is
between 6 and 10.

The Trustees may appoint

any person willing to act as a
Trustee by passing an ordinary
resolution at the next general
meeting as long as not less
than seven nor more than
twenty-eight clears days’
notice is given before the date
appointed for that meeting.

In December 2019 the
Foundation appointed 3 more
Trustees adding expertise

in Customer Services and
Charitable Funding.

At the first meeting of the
Trustees in each year one third
of the Trustees must retire by
rotation as determined by the
length of service. However

at the meeting the retiring
Trustee(s) shall, if willing to
act, be reappointed unless it is
resolved not to fill a vacancy.

The Trustees have established
their own analysis of the needs
of the Foundation for specialist
knowledge and experience on
the Board of Trustees. Suitable
candidates are recruited to

fill vacancies which arise

and which cause the body of
knowledge and experience to
be deficient in any particular
area. The Trustees recognise
that the main purpose of the
Foundation is concerned with
provision of sports facilities

for young people and that the
skills needed are principally to
support that purpose.

All Trustees are encouraged

to be mindful of recruitment
needs and to search out and
recommend candidates. Any
candidates proposed have to
complete a process of interview
by the Board (or by an ad-

hoc committee of the Board
formed for that purpose) and
of preliminary familiarisation
with the work of the
Foundation. Part of this process
is that the Chief Executive
Officer of the Foundation
advises the Trustees concerning
the candidates’ mix of
knowledge and experience,
which must benefit the
Charity. Each candidate is

then given an induction file

of detailed briefing notes

and background material
which explains the history and
operations of the Foundation,
the duties of the Trustees, and
the legal framework in which

of interest arises. All related
party transactions are disclosed

the Foundation operates.

If this process is successful
the candidates are formally in note 16 to the accounts.
proposed as Trustees. It is the

custom of the Board that new

Trustees are only appointed

by a unanimous vote on an

ordinary resolution.

Once new Trustees are
appointed to the Board, their
personal training needs (to
enable them to carry out
their duties as a Trustee) are
assessed and appropriate
formal training is provided
using specialised training
establishments. All new
Trustees are assigned specific
responsibilities where their
experience and knowledge
can be put to best use to
benefit the Foundation and its
operations.

Members of the Foundation'’s
Board are required to disclose
and register all relevant
interests and withdraw from
any decisions where a conflict
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES IN RESPECT OF

THE TRUSTEE’'S ANNUAL REPORT AND THE FINANCIAL STATEM ENTS

The Trustees (who are also
directors of Fulham Football
Club Foundation for the
purposes of company low) are
responsible for preparing the
Trustees’ Annual Report and
the financial statements in
accordance with applicable
law and United Kingdom
Accounting Standards (United
Kingdom Generally Accepted
Accounting Practice).

Company law requires the
Trustees to prepare financial
statements for each financial
year, which give a true and
fair view of the state of affairs
of the charitable company
and of the incoming resources
and application of resourcés,
including the income and
expenditure, of the charitable
company for that period.

In preparing these financial
staterments, the Trustees are

e Select suitable accounting
policies and then apply them
consistently;

¢ Observe the methods and
principles in the Charities
SORP 2015 (FRS 102);

* Make judgements and
estimates that are reasonable
and prudent;

State whether applicable UK
Accounting Standards have
been followed, subject to any
material departures disclosed
and explained in the financial
statements;

Prepare the financial
statements on the going
concern basis unless it is
inappropriate to presume
that the charitable company
will continue in operation.

reasonable accuracy at any [The Trustees are responsible

time the financial position of for the maintenance and
the charitable company and integrity of the corporate and
enable them to ensure that the  financial information included
financial statements comply

with the Companies Act 2006.

They are also responsible for

on the charitable company’s
website. Legislation in the
United Kingdom governing the
safeguarding the assets of the preparation and dissemination
charitable company and hence  of financial statements may
for taking reasonable steps for differ from legislation in other
the prevention and detection of  jurisdictions.]

fraud and other irregularities.

In so far as the Trustees are
aware:

Approved by the Trustees on 17th November 2020 and signed
on their behalf by:

¢ There is no relevant audit

information of which the =

charitable company’s auditor

is unaware; and

Thomas Barry

o The Trustees have taken all Chair of Trustees
steps that they ought to
have taken to make
themselves aware of any

relevant audit information

required to: The Trustees are responsible for and to establish that the
keeping adequate accounting auditor is aware of that
records thot disclose with information. Lee Manning
Treasure
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF

FULHAM FOOTBALL CLUB FOUNDATION

OPINION

We have audited the financial
statements of Fulham Football
Club Foundation (the ‘charitable
company’) for the year ended
30 June 2020 which comprise
the Statement of Financial
Activities, the Balance Sheet,
the Statement of Cash Flows
and notes to the financial
statements, including a
summary of significant
accounting policies. The financial
reporting framework that has
been applied in their preparation
is applicable law and United
Kingdom Accounting Standards,
including Financial Reporting
Standard 102 ‘The Financial
Reporting Standard applicable in
the UK and Republic of Ireland’
(United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial
statements:

e Give a true and fair view of
the state of the charitable
company'’s affairs as at 30

June 2020 and of its incoming
resources and application of
resources, for the year then
ended;

o Have been properly prepared
in accordance with United
Kingdom Generally Accepted
Accounting Practice; and

o Have been prepared in
accordance with the
requirements of the
Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in
accordance with International
Standards on Auditing (UK)
(ISAs (UK)) and applicable
law. Our responsibilities under
those standards are further
described in the Auditor’s
responsibilities for the audit
of the financial statements
section of our report. We are
independent of the charitable
company in accordance with
the ethical requirements that

are relevant to our audit of
the financial statements in
the UK, including the FRC's
Ethical Standard and the
provisions available for small
entities, in the circumstances
set out in note 1a to the
financial statements, and we
have fulfilled our other ethical
responsibilities in accordance
with these requirements. We
believe that the audit evidence
we have obtained is sufficient
and appropriate to provide a
basis for our opinion.

CONCLUSIONS RELATING TO
GOING CONCERN

We have nothing to report

in respect of the following
matters in relation to which the
ISAs (UK) require us to report
to you where:

o The Trustees’ use of the going
concern basis of accounting
in the preparation of the
financial statements is not
appropriate; or

o the Trustees have not
disclosed in the financial
statements any identified
material uncertainties
that may cast significant
doubt about the charitable
company'’s ability to continue
to adopt the going concern
basis of accounting for
a period of at least twelve
months from the date when
the financial statements are
authorised for issue.

OTHER INFORMATION

The Trustees are responsible
for the other information. The
other information comprises
the information included in
the annual report, other than
the financial statements and
our auditor’s report thereon.
Our opinion on the financial
statements does not cover
the other information and,
except to the extent otherwise
explicitly stated in our report,
we do not express any form of
assurance conclusion thereon.

In connection with our audit
of the financial statements,
our responsibility is to read
the other information and,

in doing so, consider whether
the other information is
materially inconsistent with
the financial statements or
our knowledge obtained in the
audit or otherwise appears
to be materially misstated.

If we identify such material
inconsistencies or apparent
material misstatements, we
are required to determine
whether there is a material
misstatement in the financial
statements or a material
misstatement of the other
information. If, based on the
work we have performed,

we conclude that there is a
material misstatement of
this other information, we are
required to report that fact.

We have nothing to report in
this regard.

FULHAM FC
@Foun ation
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF

FULHAM FOOTBALL CLUB FOUNDATION CONTINUED...

OPINIONS ON OTHER
MATTERS PRESCRIBED BY
THE COMPANIES ACT 2006

In our opinion, based on the
work undertaken in the course
of the audit:

o The information given in the
Trustees’ report, which
includes the directors’ report
prepared for the purposes of
company law, for the
financial year for which the
financial statements are
prepared is consistent with
the financial statements; and

o The directors’ report
included within the Trustees’
report has been prepared in
accordance with applicable
legal requirements.

MATTERS ON WHICH WE ARE
REQUIRED TO REPORT BY
EXCEPTION

In the light of the knowledge
and understanding of the
charitable company and its
environment obtained in

the course of the audit, we
have not identified material
misstatements in the directors’
report included within the
Trustees’ report.

We have nothing to report

in respect of the following
matters in relation to which the
Companies Act 2006 requires us

to report to you if, in our opinion:

¢ Adequate accounting records
have not been kept, or returns
adequate for our audit have
not been received from
branches not visited by us; or

¢ The financial statements
are not in agreement with the
accounting records and
returns; or

o Certain disclosures of Trustees’

remuneration specified by law
are not made; or

o We have not received all the
information and explanations
we require for our audit; or

The Trustees were not entitled
to prepare the financial
statements in accordance

with the small companies
regime and take advantage
of the small companies’
exemptions in preparing

the Trustees’ report and from
the requirement to prepare a
_strategic report.

RESPONSIBILITIES OF
TRUSTEES

As explained more fully in

the Trustees' responsibilities
statement, the Trustees (who
are also the directors of the
charitable company for the
purposes of company law) are
responsible for the preparation
of the financial statements and
for being satisfied that they give

a true and fair view, and for such
internal control as the Trustees
determine is necessary to enable
the preparation of financial
statements that are free from
material misstatement, whether
due to fraud or error.

In preparing the financial
statements, the Trustees are
responsible for assessing the
charitable company’s ability to
continue as a going concern,
disclosing, as applicable,
matters related to going
concern-and using the going
concern basis of accounting
unless the Trustees either intend
to liquidate the charitable
company or to cease operations,
or have no realistic alternative
but to do so.

AUDITOR'S RESPONSIBILITIES
FOR THE AUDIT OF THE
FINANCIAL STATEMENTS

Our objectives are to obtain
reasonable assurance

about whether the financial
statements as a whole are free
from material misstatement,

whether due to fraud or error,
and to issue an auditor’s report
that includes our opinion.
Reasonable assurance is a

high level of assurance, but is
not a guarantee that an audit
conducted in accordance with
ISAs (UK) will always detect a
material misstatement when

it exists. Misstatements can
arise from fraud or error and
are considered material if,
individually or in the aggregate,
they could reasonably be
expected to influence the
economic decisions of users
taken on the basis of these
financial statements.

A further description of our
responsibilities for the audit
of the financial statements
is located on the Financial
Reporting Council’s website
at www.frc.org.uk/
auditorsresponsibilities.

This description forms part of
our auditor’s report.
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USE OF OUR REPORT
This report is made solely to
the charitable company’s
members, as a body, in
accordance with Chapter 3
of Part 16 of the Companies
Act 2006. Our audit work has
been undertaken so that we
might state to the charitable
company’s members those
matters we are required to

state to them in an auditor’s
report and for no other
purpose. To the fullest extent
permitted by law, we do not
accept or assume responsibility
to anyone other than the
charitable company and the
charitable company’s members
as a body, for our audit work,
for this report, or for the
opinions we have formed.

Aaets Aot Sercens

John Howard
(Senior Statutory Auditor)

For and on behalf of Azets Audit Services

Chartered Accountants
Statutory Auditor

2nd Floor, Regis House,
45 King William Street,

London EC4R 9AN

17 Decewdesr 2030
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 30 JUNE 2020

lncoming]Resources)

Incoming resources from generated funds

Donations and Legacies 3 308,459 147,786 456,245 410,967
Income from investments 4 3,440 - 3,440 2,373
income from charitable activities

Workforce development 5 - 156,547 156,547 92,830
Education 5 11,487 5,345 16,832 128,923
Football and sport 5 787,978 145,186 933,164 1,149,872
Inclusion 5 22,235 399,621 421,856 321,477
Other income 6 - 168,388 168,388 3,600
TOTAL INCOMING RESOURCES 1,133,599 1,022,873 2,156,472 2,110,042
Expenditure on raised funds 7 1,478 134 ToN,612 23,058
A ap daid aeivids :

Workforce development 8 49,536 174,905 224,441 119,345
Educqtion 8 7,764 7,744 15,508 170,622
Football and sport 8 848,371 332,850 1,181,221 1,249,819
Inclusion 8 126,757 458,084 584,841 413,285
TOTAL RESOURCES EXPENDED 1,043,906 973,717 2,017,623 1,976,129
Net income (expenditure) 89,693 49,156 138,849 133,913
Transfer bewteen funds 13 8,711 (8,711) - -
Net movement in funds 98,404 40,445 138,849 133,913
Balances brought forward at 01July 2019 567,637 23,843 591,480 457,567
Balances carried forward at 30 June 2020 666,041 64,288 730,329 591,480

All amounts relate to continuing operations.
The Foundation has no recognised gains or losses other than the net income/ (expenditure) for the year.
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REGISTERED COMPANY NUMBER 04573248

BALANCE SHEET AS AT 30 JUNE 2020

[Gixedlassets)
Tangible ossets 10 29,319 44,593

[Gurrent]assets]

Inventories - -

Debtors n 428,583 433,965

Cash ot bank in hand 1,078,932 1,280,540

1,507,515 1,714,505

(Greditors]
Amounts falling due within one year 12 (806,505) (1,167,618)

Net current assets 701,010 546,887

NET ASSETS 730,329 591,480

[Lunds]
Unrestricted funds 13 666,041 567,637

Restricted funds 13 64,288 23,843

Total funds 730,329 591,480

Approved and authorised for issue by the Board of Trustees on 17th November 2020.

Lee Manning
Chair of Trustees Treasurer

Thomas Barry

The notes on pages 29 - 39 form part of these financial statements.
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STATEMENT OF CASHFLOWS

AT 30 JUNE 2020

Net cash used in operating activities (200,884) (375,213)
et loen om nvsig caivids

Interest income 3,440 2,373
Purchase of tangible fixed assets (4,164) (24118)
Cosh at bank in hand - 3,600
Net cash used in investing activities (724) (18,145)
ot Glows Gom Gy asbids

Repayment of borrowing - -
Net cash flows in financing activities - -
Increase in cash and cash equivalents in o year (201,608) 357,068
Cosh and cash equivalents at the beginning of the year 1,280,540 923,472
Total cash and cash equivalents at the end of the year 1,078,932 1,280,540

Reconciliation of net income/ (expenditure) to net cash flow from operating activities: D)

Net movement in funds 138,849 133,912
Add back depreciation charges 18,391 32,699
Deduct proceeds from sale of tangible fixed assets - (3,600)
Add back write off of tangible fixed assets on disposal 1,047 -
Deduct interest shown in investing stock (3,440) {2,373)
Deduct/ (increase) in stock - 6,055
Decrease / (increase) in debtors 5,382 (111,058)
{Decrease) /increase in creditors (361,113) 319,579
Net cash used in operating activities (200,884) 375_,213
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 JUNE 2020

1 ACCOUNTING POLICIES

a) General information and basis of
Preparation

Fulham Football Club Foundation is
company limited by guarantee in the
United Kingdom. In the event of the
charity being wound up, the liability in
respect of the guarantee is limited to £1
per member of the charity. The address
of the registered office and the operating
office is given on the statutory information
on page 1 of these finoncial statements.
The nature of the charity’s operations and
principal activities are set out on page 15.

The charity constitutes a public benefit
entity os defined by FRS 102. The financiol
statements have been prepared in
accordance with Accounting and
Reporting by Charities: Statement of
Recommended Practice applicable to
charities preparing their accounts in
accordance with the Financial Reporting
Standard apgplicable in the UK and
Republic of Ireland (FRS 102) issued on 16
July 2014 (os updated through the Update
Bulletin published on 2 February 2017), the
Financial Reporting Standard applicable
in the United Kingdom and Republic of
Irefand (FRS 102), the Companies Act 2006
and UK Generally Accepted Practice as it
applies from 1 January 2015.

The financial statements are prepared on
a going concern basis under the historical
cost convention, modified to include
certain items at fair value. The financial
statements are prepared in sterling which
is the functional currency of the charity.

The significant accounting policies applied
in the preparation of these financial
statements are set out below. These
policies have been consistently applied to
all years presented unless otherwise stated.

b)Going concern

The Trustees have considered the potential
impact of the COVID-19 virus on the future
viability of the Foundation s, at the date
of approving these financial statements,
certain quarantine measures are still

in place in the UK and the Foundation

is unable to run the majority of its
programmes and events. Since March 2020
and the original lockdown all efforts have
been made to secure additional funding,
manage the cost base and utilise available
government funding. The Trustees also take
comfort from the Letter of Support given
to the Foundation by Fulham FC which
confirms that funds held by them on the
Foundation’s behalf will be released to
support the Foundation on an annual basis.

The Trustees continue to take all available
steps to maintain sufficient resources in
order that the Foundation can continue
and, based on projections and available
information, have a reasonable expectation
that the Charity will have sufficient funds
to continue to meet its liabilities as they
fall due for 12 months from authorising
these financial statements. Therefore the
financial statements have been prepared
on g going concern basis.

¢) Fund accounting

Restricted funds are those where the
donor has provided for the donation
to be spent in furtherance of a
specified purpose.

Unrestricted funds are ovailoble for use
at the discretion of the Trustees in
furtherance of the general objectives of
the Foundation. Designoted Funds
represent assets which are not readily
convertible to cash.

The transfer from unrestricted
to restricted funds represents the

Foundation’s contribution towards
project overhead costs.

d) Incoming resources

All incoming resources are incfuded in the
statement of financial activities when
the Foundation is entitled to the income
ond the amount con be quantified with
reasonable accuracy. Incoming rescurces
comprise the following:

« Income from sports related activities
including holiday courses and schools
coaching is accounted for when earned.

Voluntary income includes donations and
funding for specific projects which is
accounted for when the Foundation
becomes unconditionally entitled to

the income.

The Foundation is usually entitled to income
from grants in stages over the course of
each related project, which approximates
to when reloted expenditure was expected
to be incurred. Accordingly, all grant
income is credited to the Statement of
Financial Activities (SOFA) when it folls
due to be received to the extent that it

is motched by refevant expenditure. Any
income received in advance of expenditure
is treated as deferred income.

Grants received as Restricted Funds,
defined os those which carry an
obligation to repay ony sums not
actually spent, ore brought into the
SOFA in the period of receipt and
carried forward within Restricted Funds
until either spent or refunded. This
type of grant is much rarer as very
few institutions pay grants before the
relevant expenditure is incurred.

Any gifts in kind are included in the
statement of financial activities in
the year that they are received at

an estimated value of the goods or
services received.

&) Resources expended and
Irrecoverable VAT N
Expenditure is accounted for on an
accruals bosis. All costs are allocated
between expenditure categories of the
SOFA on @ bosis designed to reflect the
use of the resource. Costs relating to a
particular activity are allocated directly
or apportioned on an appropriate basis.
Expenditure is recognised when the
following criteria are met:

there is a present legal or constructive
obligotion resulting from a past event

it is more likely thon not that ¢
transfer of benefits (usuolly a cash
payment) will be required in settlement

the amount of the obligation can be
measured or estimoted reliably.

Irrecoverable VAT is charged against
the category of resources expended for
which it was incurred.

) Allocation of Support Costs
Support costs are those costs which do
not relate directly to a single activity.
These include property costs, costs of
administration, external audit costs
ond IT support. Support costs have
been apportioned between categories
of charitable activities on a direct
basis, any remaining support costs are
apportioned between the charitable
activities undertaken based on the % of
income of that activity. The analysis of
support costs are shown in note 8.

g)Fundraising Costs
The costs of generating funds are
those costs attributable to generating

income for the charity, other than

those costs incurred in undertaking
charitable activities or the costs incurred
in undertaking trading activities in
furtheronce of the charity’s objects.

The costs of generating funds represent
fundraising costs as shown in note 7.

h)Charitoble Activities

Costs of charitable activities comprise all
costs incurred in the pursuit of the charitable
objects of the charity. These costs, where

not wholly attributable, are apportioned
between the categories of charitable
expenditure in addition to the direct costs.
The total costs of each category of charitable
expenditure include an apportionment of
support costs as shown in note 8.

i) Tangible fixed assets

Tongible fixed assets costing more than
£500 are capitalized. Tongible fixed
assets are stated at cost (or deemed
cost) or valuation less occumulated
depreciation. Cost includes cost directly
attributable to making the asset
capable of operating as intended.

Depreciation is provided on all tangible
fixed assets, at rates calculoted to write
off the cost over its expected useful life
as follows:

Land & buildings Over 5 years
(the length of the lease)

Fixture & fittings Over 4 years
Computers Over 4 years

Software Over 2 years
(the length of the contract)

j) Inventories
Inventories have been valued ot the
lower of cost and estimated selling price

FULHAM FC
@ Foundation
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 JUNE 2020

k) Debtors

Debtors are amounts owed to the
charity. Short term debtors are measured
at transaction price, less any impairment.

1) Cash and cash equivalents

Cash at bank and cash in hand includes
cash and short term deposits with a
moturity of three months or less. Cash
at bank and in hand is held to meet the
day to day running costs of the charity
as they fall due.

m) Creditors

Creditors are amounts owed by the
charity. They are meosured at the
amount that the charity expects to have
to pay to settle the debt. Amounts which
are owed in more than a year are shown
as long term creditors.

n)Operating Lease Rentals
Rentals relating to operating leases are
charged to expenditure s incurred.

o) Pensions

The Foundation operates or pays into defined
contribution pension schemes for certain
employees. The pension charge represents
the amount payable by the Foundation to
the fund in respect of the year.

p) Taxation

Fulham Football Club Foundation is
considered to pass the tests set out in
Paragraph 1 Schedule 6 Finance Act 2010
and therefore it meets the definition of a
choritable company for UK corporation
tax purposes. Accordingly, the charity

is potentially exempt from taxation

in respect of income or capitol gains
received within categories covered by
Chapter 3 Part 11 Corporation Tax Act
2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent
that such income or gains are applied
exclusively to charitable purposes.

q)Judgement and key sources of
estimation policy

In the application of the charity’s
accounting policies described above,
the Trustees are required to make
judgements, estimates and assumptions
about the carrying amount of assets and
liabilities that are not readily apparent
from other sources. These estimates,
judgements and assumptions are

made based on a combination of past
experience, professional expert advice
and other evidence that is relevant to
the particular circumstonce.

The following judgements, key
assumptions and estimations have been
made in the process of applying the
above accounting policies:

(.Useful economic lives of tangible
assets: The annual depreciation charge of
tongible assets is sensitive to changes in
the estimated useful economic lives and
residual values of the assets. The useful
economic lives and residual values are re-
assessed annually. They are amended when
necessary to reflect current estimates,
based on technological advancement,
future investments, economic utilisation
and the physical condition of the assets.
See note 10 for the carrying amount of the
fixed assets and note 1(i) for the useful
economic lives for each class of assets.

|1.Bad Debt provisions:

The recoverability of debtars is assessed
regularly, and ot the balance sheet date
provisions for doubtful debts are provided
based on prior year experiences. At 30 June
2020 the Foundation created o bad debt
provision of £869 for income that is likely
to not be recoverable as the company
invoiced has gone into liquidation.

lll. Cost allocation
The cost allocation methodology

requires a judgement as to what are the
most appropriate bases to use to apportion
support costs: these are reviewed annually
for reasonableness, the bases used is
outlined in note 1{f)

2 NET INCOME/ (EXPENDITURE)

ATOTAL$2020] [TOTA¥2015]
The net income/ (expenditure) are stated after charging:
Depreciation of tangible fixed assets 18,391 32,698
Operating lease payments - land and buildings 42,979 42,979
Auditors renumeration - audit and tax fees 8,200 8,200
TOTAL 69,570 83,877
3 DONATIONS AND LEGACIES REIZLR(I)CJEED R
Fulham Football Club Limited - 18,000 18,000 30,000
FFC former players 93,181 - 93,181 79,921
Other donations 215,278 129,786 345,064 301,046
TOTAL 308,459 147,786 456,245 410,967

In 2019, £378,052 of donations and legacies income was attributable to the unrestricted fund and the remaining £32,915 wos

attributable to the restricted fund.

4 INCOME FROM INVESTMENTS

)TOTAI$2020,

Deposit interest - unrestricted

3,440

ATOTA1%2019]

2,373

TOTAL

3,440

2,373

FULHAM FC
Foundation
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 JUNE 2020

5 INCOME FROM CHARITABLE ACTIVITES

NCUsion o0
Weekend football - - 95,345 - 95,345 141,504
Holiday courses - - 213,185 - 213,185 258,182
Schools coaching - - 216,619 - 216,619 432,826
Special projects - 316 238,693 - 241,809 313,693
Commercial packages - - 23,945 - 23,945 37,884
Grant funding 156,547 5213 145,357 388,616 695,733 479,363
Contracted services - - - - - 3,487
Other income - 8,503 20 33,240 41,763 26,163
TOTAL 156,547 16,832 933,164 421,856 1,528,399 1,693,102

Grant funding in the year 2019/20 includes incoming resources from government grants £84,007 (2019: £29,800). In the year this comprises of performance related grants made by local authorities to fund social youth and
community programmes that are offered through the Foundation, as per previous years. This year there is some new funding from the GLA to support Adult Health programmes.

5A GOVERNMENT GRANTS
Lombeth YLC Kicks 14,000 17,500
London Borough of Lambeth Kicks 3,260 4,900
Kingston Council Kicks - 1,000
Kingston Safer Neighbourhood Kicks 7,800 4,800
Merton Safer Neighbourhood Kicks - 2,000
Greater London Authority Active Minds 58,947 -
TOTAL 84,007 29,800
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 JUNE 2020

6 OTHER INCOME

During the year the Foundation has taken
part in the government’s Coronavirus

Job Retention Scheme. As noted in the
Trustees report a number of staff were put
on furlough from March 2020 onwards.
Through this scheme we have drawn down
income of £168,388.

7 EXPENDITURE ON RAISED FUNDS

Direct costs - donations 10,743 23,058
Provisions for doubtful debts 869 -
TOTAL 1,612 23,058
8 EXPENDITURE ON CHARITABLE ACTIVITIES
o RVAGESTAND] :
[DIRECTICOSTS] @m LOTAL£2020 [TOTA$2019,
Workforce Deviopment n,757 137,707 14,977 224,441 119,344
Holiday courses 640 13,264 1,604 15,508 170,622
Schools coaching 127,862 960,298 93,061 1,181,221 1,249,819
Special projects 64,869 478,852 41,121 584,841 413,286
TOTAL 265,128 1,590,121 150,763 2,006,011 1,953,071

Support costs are made up of expenditure on rent and property costs of £76,772 (2019: £88,616), depreciation of £18,391 (2019: £32,698), governonce costs £8,235 (2019: £8,385)

and other office costs of £47,365 (2019: £45,633).
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 JUNE 2020

8A GOVERNANCE COSTS
Audit ond tox fees 8,200 8,200
Other legal and professional costs 35 185
TOTAL 8,235 8,385

These are included in note 7

9 STAFF COSTS O AN 030
Salaries 1,400,373 1,352,064
Social security costs 109,207 98,766
Other pension costs 32,188 24,954
Other staff costs 48,353 58,720
TOTAL 1,590,121 1,534,504
STARENOMBERSTEMPLOYEDIINITHERYE AR] 2020JAVER AGE] 20197AVERAGE]
Centrol/Administration 4 3.6 4 3.0
Operational staff 40 34.8 38 294
Sessional coaches 60 10.8 56 10.7
TOTAL 104 49.2 98 431

The Foundation pays into a defined contribution pension scheme for certain employees. The cost for the year was £32,188 (2079: £24,954). At 30 June 2020 there was an outstanding amount to
be paid of £5,916 (2019: £5,817) which was poid after the year end. The increase in costs are in relation to the full year impact of changes in the auto-enrolment rate from April 2019.
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 JUNE 2020

The number of employees who earned £60,000 per annum or
more (including taxable benefits but excluding employer
pension contributions) during the year were as follows:

£60,001 - £70,000

[TOTAL¥2020.

TOTALY2019,

£70,001 - £80,000

£80,001 - £90,000

£90,001 - £100,000

£100,001 - £110,000

| The Pension cost of this employee totalled £4,420 (2019: £4,076).

The Foundation considers its key management personnel to be the members of its Senior Management Team (os noted on Page 3 and 17 of the
Trustees report) and Trustees. The total employment benefits including employer pension contributions of the key management personnel were

£308,071 (2019: £312,857).

The Trustees received no emoluments during the year (2019: £nil). Expenses charged by the Trustees amounted to £nil (2019: £nil). The

Foundation maintains an Executive Liability Insurance policy. The premium for this was £1,199 (2019: £1,347).

10 TANGIBLE FIXED ASSETS

LYAND,&IBUILDINGS

[EIXTURESIAIEITTINGS

COMRUTERSI&'SOFRTWARE]

As of 1July 2019 39,643 73,921 122,064
Additions - 2,477 1,687 4,164
Disposals - - 1,634) (1,634)
AS OF 30 JUNE 2020 8,500 42,120 73,974 124,594
DEPRECIATIO

As of 1 July 2019 3,825 29,039 44,607 77,41
Charge for the year 1,700 5,553 11,138 18,391
Disposals - - (587) (587)
AS OF 30 JUNE 2020 5,525 34,592 55,158 95,275
NET BOOK VALUE

AS AT 30 JUNE 2020 2,975 7,528 18,816 29,319
AS AT 30 JUNE 2019 4,675 10,604 29,314 44,593
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 JUNE 2020

11 DEBTORS

2020 2019)
Trade debtors 4,683 77,353
Other debtors 16 333,976 290,623
Prepayments 29,284 56,285
Accrued income 60,640 9,704
TOTAL 428,583 433,965
12 CREDITORS T J—
Trade creditors 23,199 44,380
Social security costs & other taxes 25,052 29,465
Other creditors 5,810 29,514
Accurals 95,938 186,040
Defferred income 656,506 878,219
TOTAL 806,505 1,167,618 |
124 MOVEMENT IN DEFERRED INCOME 0 T (NEMINE CESeRERS COTRITIS CRIAGHD D NRED
DEFERRED INCOME 878,219 822,094 (1,043,807) 656,506

Deferred income shown above mainly represents grants for specific projects and the closing balance of donations made to the Foundation from Fulham FC's former players. The movement between 2019 and 2020 reflects
the difference between monies received in cash and income released to cover expenditure in the year. Bolonces carried forword will be released over the remainder of the project life to match expenditure accordingly.

12B  PROVISION FOR LIABILITIES

An amount is included within the Accruals balance as per Note 12 for all untaken contracted staff
holiday that is due at 30 June 2020. The Foundation'’s holiday year runs from 1 November to 31 October.

LEAVEPAY/ES
At 1st July 2019 22,317
Additions 29,935
Reversals (22,317)
At 30th June 2020 29,935
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 JUNE 2020

13 FUNDS

(570 0 2000 s | DG

RESTRICTED FUNDS

Kit - 18,000 (18,000) - -
PL core funding - 122,942 (122,942) - -
Coronavirus job retention scheme - 168,388 (168,388) - -
PL Works - 7177 (6,076) ,10) -
PL Kicks - 205,374 (193,508} (11,866) -
PL Primary Stars (incl innovation fund) - 139,570 (138,336) (1,234) -
PL Girls - 5,616 (5,733) 17 -
PL Enterprise - 4,918 (4,501) (417) -
PL Inspires - 38,431 (36,465) (1,966) -
Fulham Goals - 149,370 (137,160) (12,210) -
BT Disability - 50,299 (47,230) (3,069) -
Disability funding - 40,302 (34,783) 27,537 33,056
Adult Health funding - 62,098 (56,060) (3,913) 2,125
Education funding - 427 162 (589) -
Girls Bursary fund - 6,844 - - 6,844
George Cohen Campaign 23,843 3nz (4,697) - 22,263
TOTAL RESTRICTED FUNDS 23,843 1,022,873 (973,717) {8,711} 64,288

RESTR ») D

General reserve 523,044 1,133,599 (1,026,102) 6,181 636,722
Designated fund 44,593 - (17,804) 2,530 29,319
TOTAL UNRESTRICTED FUNDS 567,637 1,133,599 1,043,906 8,M 666,041

TOTAL FUNDS 591,480 2,156,472 2,017,623 - 730,329

The specific purposes for which the
funds ore to be applied are as follows:

The kit restricted fund represents

a donation made by Fulham FC as

a contribution towards sports kit
purchased for the furtherance of sports
activities. This donation is given as gift
in kind, 2020: £18,000 (2019: £30,000).

The Foundation partners with the
Premier League Charitable Fund in
order to run a number of programmes;
PL Works, PL Kicks, PL Primary Stars, PL
Girls, PL Enterprise, Fulham Goals and
BT Disability. PL Works, PL Enterprise
and PL Girls came to the end of

their funding in August 2019. New
funding this year was won for a new
programme PL Inspires. The aim is to
reach o diverse variety of participants,
some hard to reach, to encourage and
develop the potential of young people
within sport, education and their
comimunities.

Disability, Adult Health ond Education
programmes provide opportunities

to improve the education, health and
wellbeing of people of all ages, obilities
and backgrounds. With the support of
a number of funders and participant
fees we run a number of initiatives
across the boroughs we work within.

George Cohen Campaign. We continue to
hold a restricted reserve for monies raised
in a previous year’s fundraising campaign
which include supporting people fiving
with dementio in partnership with

the Sporting Memories network. it

will also support various men's health
progrommes. The reserve has been
releosed to cover the costs of these
activities within 2019/20 and will continue
to be releosed to cover future years.

This year the Foundation has changed
how its reports some of its income,
recognising it when it is received and
not when spent. The outcome of this
is that the Foundation has created
restricted reserves to support future
costs on Adult Health, Disability and
Bursary programmes.

Restricted funds are held due a timing
difference of donations received and
recognised and programmes that
donations were given for have begun.

The General Reserve is the amount
which is being built up and retoined
from net unrestricted surplus funds
to be able to meet the Foundation's
plonned expenditure for o period of
three months, such period being, in
the opinion of the Trustees, the time
needed to conduct an orderly wind-
down of the Foundation’s activities
if major sources of revenue reduced
to a level ot which it was no longer
practicable for the Foundation

to continue its operations. The
transfer represents the Foundation’s
contribution to projects funded from
unrestricted income.

The designated fund represents the
net book value of Fixed Assets held
for charitable uses. Such assets
cannot be easily realised for cash and
therefore cannot form part of the
General Reserve.
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NOTES TO THE FINANCIA

YEAR ENDED 30 JUNE 2020

13A FUNDS - PRIOR YEAR

[NCOMING] RESOURGES)
A0S/ 300 RERES EXRENDED,

RESTRICTED FUNDS

Kit - 30,000 (30,000) - -
PL Works - 36,594 (43,236) 6,642 -
PL Kicks - 212,488 (249,292) 36,804 -
PL Primary Stars (incl innovation fund) - 120,527 (139,485) 18,958 -
PL Girls - 24,94 (31,213) 6,299 -
PL Enterprise - 40,740 (48,552) 7,81 -
Fulham Goals - 56,236 (65,912) 9,676 -
BT Disability - 43,343 (51,21) 7,868 -
Disability funding - 26,263 (29,745) 3,482 -
Adult Health funding - 36,923 (42,315) 5,392 -
Education funding - 22,615 (35,282) 12,667 -
George Cohen Campaign 37,473 2,915 {16,545) - 23,843
TOTAL RESTRICTED FUNDS 37,473 653,558 (782,788) 115,600 23,843
RESTR D »)
General reserve 366,921 1,456,484 (1,160,643) (139,718) 523,044
Designated fund 53,173 - (32,698) 24,118 44,593
TOTAL UNRESTRICTED FUNDS 420,094 1,456,484 (1,193,341) {115,600} 567,637
TOTAL FUNDS 457,567 (1,976,129) - 591,480
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YEAR ENDED 30 JUNE 2020

14 ANALYSIS OF NET ASSETS BETWEEN FUNDS
The net assets are held for the various funds os follows:

TOTAIN2020
Tongible fixed assets - - 29,319 29,319
Cash ot bank 415,084 663,848 - 1,078,932
Other current assets 12,631 415,952 - 428,583
Current liabilities (363,427) (443,078) - (806,505)
TOTAL 64,288 636,722 29,319 730,329

14A ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

RESTRICTED,

DESIGNATED

Tangible fixed assets - - 44,593 44,593
Cash at bank 494,334 786,206 - 1,280,540
Other current assets 24,949 409,016 - 433,965
Current liobilities (495,440) (672,178) - {1,167,618)
TOTAL 23,843 523,044 44,593 591,480

15 OTHER COMMITMENTS

At 30 June 2020, annual commitments under operating leases were as set out below:

OPERATING LEASES WHICH EXPIRE

2020[FANDRIBUIIDINGS]

}2019]AND'&' BUITDINGS,

Within one year 42,979 42,979
Within two to five years 21,490 64,469
TOTAL 84,469 107,448
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YEAR ENDED 30 JUNE 2020

16 RELATED PARTY TRANSACTIONS
By virtue of a letter of ongoing support
given by Futham FC, under which they
confirm that they are holding funds
donated by its former professional
players on behalf of the Foundation,
Fulham FC is treated as a related party.
These donations will be released to
support the Foundation to enable it to
meet its ongoing liabilities as they fall
due and support new agreed initiatives.

At the balance sheet date there was
also an agreement between the
Foundation and Fulham FC to provide
administrative, payroll, security and
maintenance services. Fulham FC

has provided restricted gift in kind of
£18,000 (2079: £30,000) . Balances
with related parties as at 30 June 2020
are as follows:

A

DUETO £

Fulhom Football Club Ltd - 290,623
TOTAL - 290,623 |

DUETO £ DUE FROM £

Fulham Football Club Ltd - 333,976
| TOTAL - 333,976

Two of the Trustees and directors of the
Foundation are also directors of Fulham
Football Club, Mr A Mackintosh and Mr
D Preston. The relationship bears no
financial benefit.
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