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Who we are and what we da

Our year at a glance

We are a world-leading supplier of high-performance,

highly specialised chemical products that help

customers turn innovative ideas into material reality.

Our differentiated products play vital roles in key sectors such as coatings, construction,
adhesives, and health and protection — growing markets that serve billions of consumers
worldwide. From our innovation hubs and manufacturing centres in Europe, North America
and Asia, we help more than 6,000 customers create new products and enhance existing
cnes. And with our expert teams focused on sustainable innovation to continue meeting
customer and consumer demand for low-emission and low-environmental impact solutions,
we are positioned 10 lead the way as a speciality business whose products enhance people’s
homes and cities, lifestyles, transportation and healthcare.

We are:

c.5,200

employees at

47

production sites in

24

countries
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We serve:

6,000+

customers through our

3

end-market focused
divisions

with

1,530+ ktes

of products

In 2022 we delivered:

£2.6bn

Total Group revenue

£265.1m

Total Group EBITDA!

£(26.5m
Total Group statutory
operating loss

20.6p

underlying EPS

50%

of new products with
sustainability benefits



In 2022 we;

Refreshed our strategy to
strengthen our focus on
specialist solutions for
attractive end markets, and
introduced a new market-
focused divisional structure
from 1 January 2023

Read more in our Review
of the year on page 27

Held the London Stock
Exchange Green Economy
Mark, awarded to companies
who earn more than 50% of
their revenue from products
and services that contribute
to environmental ohjectives.

"EBITDA 15 calculated as operating profit befare depreciation, amortisation and Special items

Underlying performance statement

Strategically managed
our portfolio, integrating
our new adhesive resins
business and divesting
our Non-core laminates,
films and coated

fabrics businesses.

Read more in our CEQ's
review on page /7

Were upgraded from

Alto 'AAIn the latest
assessment by MSCI,
putting us in the top quartile
for ESG performance in the
Specialty Chemicals sector.

Took decisive action to
strengthen our balance
sheet and reduce cur
leverage, focusing on
capital allocation and costs
in light of the challenging
trading environment.

Read maorein our
Financial review
on page 30

Further developed our
Vision 2030 sustainability
roadmap and accelerated
our decarbonisation plans,
including through alignment
with science-based targets.

Read more in our
Sustainability review
on page 39

The Group's performance management uses Underlying performance to plan for, control and assess the performance of the Group, Underlying
performance differs from the statutory IFRS performance as it excludes the effect of Special Iltems, which are detalled in note 4 to the financial

statements, The Board's view is that Underlying performance provides additional clanity for the Group's investors and stakeholders and sc it is the
primary focus of the Group's narrative reporting. Where appropnate, IFRS performance inclusive of Special Items 15 afso described. References to
‘unit margin’ and ‘margin’ are used In the commentary on Underlying performance

Unit margin (or margin} is calculated aon selling price less variable raw material and legistics costs

Free Cash Flow is the movement in net debt before financing activities, foreign exchange and the cash impact of Special Items, asset disposals
and business combinations.

All statistics shown on page 2 reflect the Total Group during 2022
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Who we are and what we do

Chair’s statement

6 In a challenging year for Synthomer,

4

the Board has focused on decisive
steps to strengthen the balance sheet
and on the refreshed strategy, which
will position the Group well as market
conditions improve. 99

Caroline Johnstone
Chair

Synthomer plc Annual Report 2022

This has been a tough year for Synthomer, for
our people and for our shareholders. But we have
made progress on a number of fronts, embedding
a significant acquisition, overseeing a deep
review and refresh of our strategy which places
sustainability at its heart, completing a disposal
that shows our strategy in action and focusing on
decisive steps to strengthen the balance sheet -
all undertaken despite significant economic
headwinds and disruption in our markets.

A more focused business, with sustainable
innovation at its heart

| want to start by thanking everyone in Synthomer for
their hard work, dedication and resilience this year.
Throughout, our people have stayed close to our
customers, demenstrated cur values and embodied
our purpcse — creating innovative and sustainable
polymer solutions for the benefit of custorners and
society. I'd also like to welcome our new colleagues
who joined us in our adhesives business when we
acquired Eastman Adhesive Resins in April 2022,
and to thank those colleagues whao left Synthomer
when we completed the digposal of our Laminates,
Films and Coated Fabrics businesses in February
2023; we wish them well.



This was our GEO Michael Willome's first full year
in role. He brings huge experience of the speciality
chemicals industry, real commercial acurmen and

a talent for developing diverse teams. He has a
compelling vision for the business. The Board and |
have been impressed at how quickly he settled in, and
with the pace and focus which Michael has injected
into the business - putting the building blocks in
place to deliver our strategy, at the same time as
responding to the very tough market conditions.

Facing up to the challenges;
Building for the future

The Board has taken some very difficult decisions
through 2022, all after rigorous review and debate.
We have focused on balancing the interests of all
our stakeholders and on the actions which will
deliver future sustainable value for our shareholders
and other stakeholders,

Since 2015, our strategy has been to pursue

both crganic and inorganic growth, building an
increasingly global, speciality chemical solutiong
business, with leading positions in attractive end
markets. We appreciated sharehclders’ support for this
strateqy, accepting elevated levels of ieverage while we
embedded acguisitions and deleveraged back tc our
stated norm of 1 to 2x net debt to EBITDA - as we
did foliowing the OMNCVA transaction in 2020.

Thig year, however, has seen powerful and exceptional
headwinds. We remain a strong, profitable business,
with FY 2022 EBITDA of £265.1 million, but there is
no doubt that the business has faced challenges.
Following exceptional demand for our NBR nitriles
products during the COVID-19 pandemic, 2022 saw
an unprecedented downturn caused by destocking.
While the long-term prospects for nitriles remain very
attractive, we do not expect the periad of low NBR
demand caused by this destocking to abate before the
end of 2023, At the same time, the after-effects of the
pandemic have disrupted supply chains, with some
raw material prices doubling. While we have been able
to pass through much of these costs, particularly in
our specialily businesses, ihey have led 1o higher
working capital levels than in the past. The Russian
invasion of Ukraine compeounded this supply chain
disrupticn and raised energy costs, while demand has
been dampened by recessionary pressures worldwide,
Turbulence in the UK economy has also affected
interest rates and exchange rates. Many of these
factors have aiso affected the demand environment in
our new adhesive resins business in the final quarter
of the year. In addition, the business has experienced
supply chain and plant religbility challenges that are

being resolved, as well as lower-than-expacted
production capacity. While we are confident that
this business is a strong fit that has a high-quality
customer base, opens opportunities in attractive
markets and expands our geographic reach, the
Board has taken the decision to impair the gocdwill
associated with the acquisition by £133.7 million, as
described in the Financial review on page 29,

Strengthening our balance sheet

These challenges have come while we were
leveraged following our acquisition — so it

became clear that we needed to focus sharply on
deleveraging, and build the platform to be stronger,
fitier and more competitive when market conditions
improve. The Board has been closely involved,
supporting Michael as he and the Executive Team
rapidly developed a concerted plan of detailed capex,
cost control and working capital actions. We have
also significantly improved our financing structure
by entering into new bank facilities and a UK Export
Finance facility, both of which have covenants with
increased headroom reflecting current market
uncertainty. We have used the proceeds of the
Larninates, Fi'ms and Costed Fabrics disposal
received after year end to reduce debt

We also took the very difficult decisicn to suspend all
dividends while we deleverage. While this foliowed
historically high 2021 dividends based on last year's
exceptional results, we know that many shareholders
were very disappointed with this decision. These
decisions were not taken lightly, as we discuss in

The Board's year on page 107.

Qur CFO, Lily Liu, whom we welcomed to Synthomer
in July, talks more about our balance sheet plan, our
progress and our targets for 2023 in the Financial
review on page 28 The Board is confident that

the acticns we are taking to strengthen the balance
sheet will give Synthomer the platform to deliver

on its refreshed strategy — which | will discuss next,

A refreshed strategy, focused on
sustainability and opportunity

The Board's confidence in the future prospects of the
business is underpinned by our refreshed strategy,
announced in October 2022, and the result of a
comprehensive review of Synthomer’s leadership
team and strategy that Michael began when he
joined in November 20217.

The strategy takes the needs of consumers and
customers in highly atiractive, high-growth markets
as I8 starting point, and recognises that customer
and consumer dermand for rmore sustainable
products is one of the most important tailwinds
driving our business.
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Who we are and what we do

Chair's statement continued

It creates a clear path for us to become a speciality
solutions platform for the coatings and construction,
adhesives, and health and protection market
segments. It is focused on end markets, innovation
and sustainability — making our business less
complex, focusing on our strengths and creating a
real platform for the next phase of our growth. And
it is the blueprint for the new divisional structure we
introduced in January 2023, described on page 14.

The Board worked closely with Michael, his management
team and external advisers over many months

on the wide-ranging process of developing this
strategy. It was an inclusive and rigorous process
but also involved sorne very tough conversations
and decisions. What became clear was the need

to prune our growing husiness through a portfolic
review process, and a much clearer focus on capital
allocation; we succeed when we focus on what we do
best Michael describes the strategy in his statement
on page 7. Here, | emphasise that this is a strategy for
the long terr, founded on our vision for the future of
the business. It has the full support of the Board,
and we have already approved the first steps in its
implementation, with the disposal of our Laminates,
Films and Coated Fabrics businesses.

A more diverse, inclusive Synthomer,
delivering on ESG issues

This year, our peogle have been cutstanding, navigating
the ongeing challenges of the pandemic and supply
chain disruption, undertaking a large-scale
integration programme, contributing tc the refreshed
strategy and preparing for a reorganisation — all in the
context of a cost-of-living crisis that has an impact
on everyone. Support for our employees has been

a key focus of the Executive Team and Board,
described in the People section on pages 67 1o 68.

I'd like to highlight in particular the success we have
had in making Synthomer a more diverse and
inclusive place for our employees to work. Diversity
and inclusion is one of the pillars of our refreshed
strategy, as well as an important element of cur
Vision 2030 programme, which is our blueprint for
progress on environmental, social and governance
(ESG) issues. | am delighted to say that Michael and
his team have achieved real momentum in this area.
Since 2019, the nurmber of senior leaders who are
women has risen from 9% to 25%, and we are seeing
change across the career spectrum: women now
make up 33% of our Board, and 56% of our new
graduates in the last four years have been women,

Qur commitment to environmental sustainability
in our products and operations is absociute —itis a
key enabler of our strategy. As well as aligning with

6 Synthomer plc Annual Report 2022

our purpose, creating sustainability benefits is an
impartant value driver for us, as we see increasing
demand for products that help our custocmers
reduce their own environmental impacts, particularly
in carbon. Our own work on decarbonisation continued
in 2022, developing science-based greenhuuse yas
emissions targets, and setting our internal carbon
price, which are important milestones on our path

to net zero. Read more in our Environment section:
pages 58 1o 62. o

Synthomer's commitment te keeping our employees
safe remains our highest priority. While safety
performance at some sites has been world-class this
year, we are focused on bringing our acquired businesses
in particular up to these levels; the Board supports and
monitars our safety, health and environment (SHE})
programme outlined on page 54.

Qur progress against all our Vision 2030 targets is
described in our Sustainability report on page 43,
and | discuss the Board's leadership and oversight
of ESC matters on page 98

Welcoming new directors

As well as welcoming cur new CFQ, Lily Liu, we also
welcomed lan Tyler to the Board in June 2022,
his wealth of experience as an executive and
non-executive director 1s already contributing
significantly to the Board and the business,
having taken cver as Chair of the Audit
Committee in November 2022,

Looking ahead

Macroeconomic conditions remain challenging, with
subdued levels of demand in many of our markets

i early 2023, and so a key focus for the Board is
strengthening the balance sheet in the near term. At
the same time, we are confident that our markets will
recover over time, and therefare we will continue to
balance our immediate priorities with implementation of
the refreshed strategy. Fundamentally, we have a strong,
global business platform in attractive end markets with
excellent long-term growth prospects. We look forward
to harnessing the strength of our sustainable innovation
expertise and delivering our strategy 1o become a truly
global, highly-specialised chemicals business that is
ready for the opportunities we see ahead.

Caroline Johnstone
Chair

28 March 2023



Chief Executive Officer’s review

®6® We have restructured our
business to be more end-
market focused, more agile,
and in a stronger position to
deliver value for our customers
by harnessing our expertise
in sustainability and
innovation. 99

Michael Willome
Chief Executive Officer

Focusing our business for future
opportunities

In more challenging times it is more important than
ever 1o be close to our customers, 1o focus on the
things we do best and to follow a clear strategy.

2022 has certainly seen its share of chalienges for

Synthormer, for our people and cur wider stakeholders,

Following the unprecedented demand for nitrile latex
in 2020 and 2021, we have experienced a prolonged
destocking of medical gloves, which our customers
manufacture from our nitrile butadiene latex (NBR),
resulting in far weaker levels of demand. The warin
Ukraine, ongoing COVID-19 disruption and broader
recessionary pressures have gll contributed to

economic volatility, including supply chain disruptions,

sustained higher raw material costs and energy price
hikes. The cast-of-living crisis has affected a number
of our markets, with demand deteriorating over the

course of the second half of the year. And during the

Synthomer plc Annual Report 2022
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Who we are and what we do

Chief Executive Officer’s review continued

fourth guarter, the macroeconomic environment also
began to affect demand in our Adhesive Technology
business, alongside the additional impact of supply chain
issues constraining access to raw materials and site
reliability challenges, which we are working to resolve,
as well as the impact of lower-than-expected capacity.

We are grateful to our people, who have continued
to demonstrate real commitment tc deliver for

our customers around the world throughout this
volatile pericd. The Total Group revenue of

£2 6 billion and EBITDA of £265.7 million deliverad in
2022 was a selid performance given the challenges
we have faced. At the same time, and crucially for
the future of Synthcmer, we have launched a
refreshed strategy and reorganised our business

- work that is centred on becoming a truly global
specialised chemical company, concentrated on
three attractive growth markets: coatings and
construction, adhesives, and health and protection. It
gives us a clear pathway to emerge stronger and mare
focused from these volatile times — and a platform from
which to create sustainable value for all our stakeholders.

Towards specialised, high-performance,
high-growth markets

Our refreshed strategy and new structure make our
business simpler, more efficient and more sharply
focused on areas where we add most value. It will
move us towards the more specialised, higher-
performance, higher-growth markets where we
know we can win. We are becoming more end-
market focused, with sustainability and innovation
at the centre of what we do. We are also driving a
Group-wide emphasis on making our execution
bolder and faster through business excellence.

Just as importantly, the new strategy renews our
focus on organic growth and portfolic management.
Qur business has expanded significantly through
acquisitions in recent years, giving us greater reach
glcbally and particularly in North America, opening up
opportunities in attractive markets, reinforcing our
innovation capabilities and strengthening our leadership
positions. However, that expansicn has also made
our business more complex and taken us into some
non-core areas — perfectly strong and sound businesses
in themselves, but either more cyclical in nature or too
small for us to generate strong, consistent growth.

Following a full evaluation of our portfolio we are
now allocating capital more effectively, applying
differentiated steering to invest in core areas where
it will have the most impact. We are also rationalising
our portfolio through the disposal of non-core
husinesses. We took an important step in this process
when we announced the sale of the Laminates, Films
and Ceated Fabrics businesses in December 2022

8 Synthomer plc Annual Report 2022

o6

This year we werc upgraded
from an ‘A" to a '‘AA’ ESG rating
by MSCI, putting us in the top
quartile of ESG performance
for our sector. 99

This sale, which completed on 28 February 2023,
increases the speciality weighting of our overall
portfolio and is margin accretive in line with our
strategy. The $267 million cash proceeds (including
$5 million payable in 2024} will also help strengthen
our balance sheet and support our drive to reduce our
leverage to our medium-term target of between 1 and
2x net debt tc EBITDA - another key strategic focus.
QOur CFOQ Lily Liu describes this further on page 28,
alongside the work we are doing to improve our
working capital position and optimise our cost base.

Harnessing growth to sustainability

Qur strategy aims te bring us closer to our
customers, immersing us in their markets so we
can identify the trends driving demand and develop
the sclutions to meet them

Sustainability is one of the most important of these
trends. Regulation is driving the requirement for
cleaner, more environmentally friendly solutions,
and for renewable raw materials. As a market leader
in water-based and emission-reducing polymers,
that creates a huge opportunity for Synthomer.

We have a long track record of helping our
customers towards their own sustainability goals.
Our emission-reducing solutions and lower-carbon-
intensity operations all make a positive contribution
towards customers’ Scopé 3 carbon footprints. Our
capabilities and products can help cur customers in
multipie areas — whether that is replacing solvent-
based coatings with water-based alternatives,
developing water-based polymers and redispersible
powders for construction customers, or inngvating
bio-based, low-carbon footprint and circular
solutions for adhesives.

We are alse making progress with our own
sustainability objectives. Qur Vision 2030 ESG
programme, described on page 43, is a long-term,
embedded part of cur busi@?s?rategy - akey
part of ensuring we remain competitive, as well as
the responsible approach to doing business. We are
committed to science-based targets tc navigate cur
decarbonisation, and are targeting 60% of our new
products to have sustainability benefits by 2030. we
have already delivered a 36% reduction in absclute



Scope 1 and 2 emissions since 2019, and we are
actively working on reducing Scope 3. In 2022 we
made our decarbonisation objectives more ambitious
and focused on absolute reductions rather than
lower carbon intensity, in alignment with the 2015
Paris Agreement. We hold the London Stock
Exchange Green Economy Mark, awarded

to companies who earn more than 50% of their
revenue from producis that contribute 1o
envircnmental objectives. This year we were
upgraded from an ‘A" to a 'AA’ rating by MSCI,
putiing us in the top quarti'le of ESG performance
for the Specialty Chemicals sector.

Diversity and inclusion:
at the heart of our strategy

The dynamism and resilience of any business is
created by the people who work there - and | strongly
believe that diverse teams help create better ideas
and drive innovaticn in what and how we deliver.

Diversity and inclusion forms a critical pillar of our
refreshed business strategy, and has been a focus
for me from my first day at Synthemer, because it is
vital to delivering value for all our stakeholders. We
have made strong progress this year, particularly in
the leadership team, which has been transformed
by several appcointments that have broadened the
range of backgrounds and experiences we can draw
on, and which now contains more women than ever
before. Of course there is more we can do, and to
ensure we maintain our recent momentum in this
area we have committed to achieving 40% gender
diversity across senicr management by 2030 as a
stepping stone to true gender balance

The evolution of our strategy does not mean a
change in our values however — among which

our highest priority remains safety, health and
environment (SHE). We know that we have more to
do on safety in particular. Our legacy businesses have
benefited over many years from our SHE programme
and continue to perfarm well. Qur near-term ohjective
is to ensure that newly acquired businesses are
aligned to Synthomer standards within a three-year
cycle. That process is on track at our former
OMNOVA sites, which show good improvement
since acquisition; we are applying the same rigour
1c the adhesive resins sites acguired in 20272

Positioning Synthomer for profitable growth

The actions that we have taken will enable
Synthomer to navigate the current difficult environment
and ensure that the Group s in a sirong position 1o
make progress when macroeconomic conditions
improve. Looking ahead, we will continue to enhance
our efficiency through asset oplimisation and by
improving cost control and capacity management
throughout the Group. in our new Coatings &
Construction Solutions division, aur focus is on
driving organic growth. In Adhesive Solutions we

will increase operational and supply chain reliability,
reprioritising capital expenditure to support
debottienecking and broaden raw material supply
while taking further steps to reduce working
capital to typical Group levels. We wili also

benefit from recent organisational changes and
the implementation of Synthomer’s operational
excellence standards. Within Health & Protection
and Performance Materials, we will continue to
strengthen our cost competitiveness and enhance
customer intimacy while reviewing opportunities
to divest other non-core businesses.

Synthorrier is on a journey to become a global
specialised chemical company focused on three
core end markets, with excellence embedded
throughout our business and a sharp focus on
sustainable innovation. While we are experiencing
such a challenging point in the trading cycle for our
key markets we will continue to focus on generating
cash and strengthening our balance sheet. But
cycles move on, and | am confident that our strategy
is the right cne - and that it wiil make us a trusted
and responsible player in our customers’ value
chains, meeting the needs of the end consumer
through sustainable innovation, so that we grow
back stronger and continue to deliver on our purpose
of creating innovative and sustainable polymer
solutions for the benefit of customers and society.

Outlook

Our year to date trading performance reflects the
continuation of the challenging macroceconomic
conditions in the final quarter of 2022, with subdued
levels of demand across most of gur end markets
and geographies We expect to make progress in
the second haif of 2023, reflecting the benefits of
our operational and cost actions, supplemented by
the anticipated start of an improvement in market
conditions, although visibility of this is currently
limited. As previously indicated, while underlying
end-market demand for medical gloves remains
robust, we do not expect the unprecedented pericd
of destocking, and hence low NBR production levels,
to abate before the end of 2023.

We have taken decisive actions to strengthen our
business in the current difficult environment and
position ourselves for profitable growth as demand
recovers. We remain confident in our ability to
execute Synthomer's refreshed strategy and deliver
the medium-term targets we set oul in Oclober 2022,
which were mid-single-digit growth in constant
currency over the cycle, EBITDA margins above 15%
and mid-teens return on mvested capitai.

Michael Willome
Chief Executive Officer

28 March 2023
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Who we are and what we do

Our business model

Innovation, sustainability and end-market focus are at the
heart of our business model, which draws on our unigue
teams and assets to deliver high-performance speciality

chemica

7N

Global
demand...
..shapes our
strategy...
v

...for lower-carbon,
more circular

products To deliver

sustained value

for all stakeholders
as a speciality
solutions platform
for the coatings

and construction,
adhesives and health

...for construction
and urbanisation

..for health and
hygiene products

...for adhesives
and packaging

segments
A

Analysing risks
and cpportunities

and protection market

producls and create value for all our stakeholders.

..run by
expert teams

..for serving
attractive end-
markets through
three simplified
divisions...

across three
continents...

41 sites across the
Americas, EMEA and
Asia, including four
innovation Centres

Over 6,000
customers in:

Coatings &

Construction of Excellence as part

Solutions of an innovation hub
network comprising

Adhesive 23 sites

Solutions A

Health & Protection

and Performance

Materials

: Focus on consumer ™
end-use demand

3 Understanding ;
. the macro trends -

Entrepreneunal people
" and culture, underpinned -
by our values
Integrated nigk strategy and ~ :
1 sk management processes !
" Track record of integrating =
acguisitions :
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Strong refationships with

7 customers, and leadership -
7 positions In highly differentiated,
: attractive markets :
* Global technical services tearns
" Differentiated steering ta grow =

~..  specialty platforms :

Focus on execution,
efficiency, and
business excellence

 Strong relationships with raw ;

matenals suppliers and a
resilient supply chain



...and

fulfilling our
purpose...

...creating
innovative and
sustainable
polymer solutions
for the benefit

of customers
and society

Vision 2030, our
ESG roadmap and
alignment with science-
based targets for our
net zero commutment

Our values

Safety, health and
envirgnment

Accourtabihty
Integrity
Teamwork

Innovation

...by making
specialist high-
performance
products...

Focused on
sustainable,
emissions-reducing
chemistries including:

e Acrylic and vinylic
water-based
dispersions

» Adhesive tackifying
products

e Speciality chemical
additives and
non-water-based
chemistry

e Acrylate monomers

e Water-based nitrile
butadiene latex
and performance
materials

! Highly differenuated portfolo -

Improved products
with improved margins

Note s figures for Ta'a' Group ‘or the year 1c 37 December 2027

...that add value

for customers...

Responding to
consumer needs
in thousands of
applications

Outstanding product
and process innovation

Focusing on
sustainability benefits
for our customers
and end users

A

" Formulations
designed for use in
customer-specific products
© mmeetconsurner needs -
: Close technical services :
. partnerships with customers !
= toadvise onapplcations,
.. sustanabiity and end use .~

Londan Stack Exchange
Green Economy Mark

..and create

value for all
stakeholders.

£265.1Tm

Total Group EBITDA

5,200

Employees in
24 countries
(2027: 4,600 employees)

£266.1m

wages and salaries
(2021: £243.7m)

£33.7m

R&D spend
(2027 £28.9m)

50%

of new products with
sustainability benefits

£1.9bn

spend with suppliers
(2021 £1.6bn)

£99.5m

returned to shareholders
(2027 £73.5m)

£65.6m

corporate tax paid
(2027 £86 4m)
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Who we are and what we do

Our strategy

Our strategy aims to drive Synthomer forward as a speciality
solutions platform for the coatings and construction, adhesives,
and health and protection market segments in order to create

sustained value lor all our slakelivlders.

Everything we do is underpinned by sustainability,

end-market focus and innovation.

How have we chosen our end markets?

Our strategy takes the consumer as the starting
point, anticipating global megatrends and identifying
sectors where we can get closer to our customers

in attractive end markets where Synthomer has the
products, skills and leadership positions to win.

Coatings, construction and adhesives are all
markets projected ¢ grow at around 4-5% over
the cycle, driven by strong demand for sustainable
products — and the health and protection markets
are forecast to grow at 6%+. As we describe on
page 14, in January 2023 we reorganised our
business to create three new divisions targeted at
these markets: Coatings & Construction Solutions
(CCS3), Adhesive Solutions (AS), and Health

& Protection and Performance Materials (HPPM),

12 Synthomer plc Annual Report 2022

Why focus on speciality platforms?

Specialisation creates access to GDP+ growth,
driven by global megatrends - climate change and
sustainatility, urbanisation, demographic changes
and the continuing shift in economic activity 1o
Asia. Base chemical businesses can still be highly
successful but are more cyclical, with volumes
subject to fluctuating supply and demand.

So we are applying rigorous portfolio management
as a pillar of our strategy, ensuring we focus on
businesses where we can win. This will mean
divestment of non-core businesses, organic growth
of our core businesses, and - when the time and
opportunity is right - strategic acquisitions. We are
also focused on differentiated steering — allocating
talent and capital to driving growth in our speciality
platforms, and to cash generation in our base platforms.



A new strategy to drive value
Synthomer is a speciality solutions platform
for coatings and construction, adhesives, and
health and protection market segments

Organic growth in
attractive end markets

End-market
orientation

in everything

. . we do
Rigorous and consistent

portfolio management to build
focused, leading positions

Sustainability
as a value driver
and a principle
for how we run
our business

Operational and
commercial excellence in
how we run our business

Differentiated steering

in how we allocate

capital and talent
Innovation as a
critical enabler

Diversity, equity and
inclusion and holistic
people development

Objective:
Speciality chemicals
company focused
on select attractive
end markets

Synthomer plc Annual Report 2022
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Who we are and what we do

Our new divisional structure

We have changed the way we do business so
we are closer to consumers, more embedded
in our customers' markets, and better able to
deliver the sustainable innovations that will
drive our success. As of 1 January 2023 we
have three new, market-focused divisions with
strong commercial positions and global reach.

Coatings & Construction
Solutions

Qur specialist polymers enhance the
sustainable performance of a wide
range of coatings and construction
products. We work across architectural
and maseonry coatings, mortar
modificaticn, waterproofing and
flooring, fibre bonding, and energy
solutions. Read more on page 16

2022 revenue
2021, £920.2m
2022 EBITDA

£120.8m

2021 £141.0m

Adhesive Solutions

Our adhesive solutions bond, modify
and compatibilise surfaces and
components for products including
tapes and labels, packaging, hygiene,
tyres and plastic modification, helping
improve permeability, strength,
elasticity, damping, dispersion

and grip. Read more on page 18

2022 revenue
2021 £1555m
2022 EBITDA

£6/2m

2027 £27.5m

Health & Protection and
Performance Materials

We help enhance protection and
performance in a wide range of
industries including medical glove
manufacture, speciality paper,
food packaging, carpet and
artificial turf, gel foam elastomers,
and vinyl-coated seating fabrics.
Read more on page 20

2022 continuing revenue
2021: £1,068.5m
2022 continuing EBITDA

£819m

2021 £355.0m

*Wereportin hing weth the five diis ons thas were noplace dar ng the reporuing penod 16 31 Decencber 2022 1 gur Rev ew of the year pages 78 tc 38 and Financial statements pages 187 10 202
9 a ¥ ages /e 1e > fda AR AL
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Our locations

® Coatings & Construction
Solutions

® Adhesive Solutions

@ Health & Protection and
Performance Materials

o]

Qur centres of excellence

2022 EBITDA contribution under old and new divisional structures”

Functional
Solutions

Adhesive
Technologies

Industrial
Specialities

Performance
Elastomers

Acrylate
Monomers

T 207 e o NLOTROTAtE Costs ot arocated

£217m

Old divisional structure ----vvvevvvnnne. » New divisional structure

£120.8m

Coatings
& Construction
Solutions

Adhesive
Solutions

Health &
Protection

and Performance
Materials
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Who we are and what we do

Introducing: Coatings &
Construction Solutions

Our Coatings & Construction Solutions
division (CCS) was created in January
2023, bringing together a range of
Synthomer businesses focused on two
end markets where we have leadership
positions and potential for growth.
President, Coatings & Construction
Solutions Ana Perroni Laloe describes
the opportunities ahead for her division.

Main markets

Architectural and
masonry coatings

Waterproofing
and flooring

Fibre bonding

Energy solutions 1 ,9 O O

Why is the division focused on the coatings
and construction markets?

Ana Perroni Laloe Accelerating urbanisation is
one of the biggest megatrends around the world.
People will always need a place to live!

Whether we are serving customers who are engaged
in building whole new cities, or customers who
supply you and me with the materials to repaint

our own houses, there’'s a clear opportunity for
innovative, sustainable products 1o meet demand.
Both markets demonstrate GDP+ growth, and both
require specialised, highly differentiated products
with sustainability benefils - the products
Synthomer does best. We've focused the division
on getting closer to these end markets, and closer
to customers. We have really talented people across
the division, experienced and knowledgeable teams
and strong geographic coverage.

Addressable market em p ‘ Oye eS

£8bn+ in 17 plants
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Where do you see your biggest opportunities?

AP In coatings, we already have a competitive
advantage because of the sustainability benefits
of our water-based technologies in applications
such as architectural coatings, coatings for wood
and metal, and automotive. These will continue —
consumers want these benefits, 2nd regulations
Increasingly require them. We see the opportunity
to do more in industrial coatings in particular,
where our innovation gives us a potential edge.

There is a particular opportunity in insulation, where
our specialist products are used to coat the glass
fibre in insulation systermns - we can all see insulation
grawing strongly as consumers and governments
respond to the climate crisis and energy prices

(see case study, below).

Construction generally is similar in that sustainability
is a big driver - customers value products that
support their own net zero ambitions, and we can
really help with that.

What might surprise people about the division?

AP Cne area where we are very strong, but which
people may not know about, is in Energy Solutions.
On the one hand our advanced liquid and dry
cementing products — and high-performance
drilling fluid additives — are used in challenging
operational environments around the world. But
what is very exciting at the moment is our water-
based anode binders that help deliver high charge
capacity, reliability and ong fife in ithium-ion
batteries for electric vehicles, energy storage

QuickShield: energy-saving
innovation in the growing
insulation market

Energy prices and the drive to tackle the climate
crisis have meant that consumers and governments
are increasingly focused on one of the best ways to
conserve energy: quality insulation.

That's created a surge in demand in the Glass EIFS
(Exterior Insulation and Finishing Systems) sector,
which is growing faster than GDP. As the [eading
supplier of resins for EIFS bonding in Europe,
insulation is one of the markets where our
leadership position and specialist product

offer give us a great opportunity to expand.

We offer state-of-the-art XSBR (crosslinked styrene-
butadiene rubber) products to bond the glass fibres
together to create the mesh structure that gives EIFS
mechanical and structural stability. At the same time,
our new QuickShreld system uses a patented heat
cure mechanism to help glass mesh preducers to
cure their preducts below the traditional temperature
profile, saving energy in the process.

and other devices — supporting the transition tc a
decarbonised world. Styrene butadiene rubber (SBR)
has become the most widely used lithium-ion anode
binder because of its balance of versatility and
electrochemical performance. Our SBR binders have
been engineered to meet cell manufacturers’ needs
and can fit straight into their existing manufacturing

processes and deliver excellent battery performance.

Sustainability is clearly a focus - how do you
support customers with their sustainability goals?

AP We can deliver sustainability benefits
throughout the value chain. The first benefit is that
our water-based and powder-based solutions each
reduce emissions, in different ways. We can help
customers reduce or eliminate substances of
concern, such as formaldehyde, and help reduce the
need for energy in their processes, supperting their
ambitions on Scope 3 carbon emissions.

What are you focusing on in your first year?

AP Safety is always the highest priority. We want
the same standard of excellence across the division
— and that links to the connected goal of ensuring
our sites are reliable and efficient, so we can focus
on delivering what our customers want now, and
what they'll want in the future. Sustainability
benefits will play a big part in that, so we are really
driving innovation. Together, these will hefp put us
on the path to the growth we know can be unlocked
in our end markets.

Synthomer pic Annual Report 2022
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Who we are and what we do

Introducing:
~ Adhesive Solutions

Adhesive Solutions (AS) was created in
January 2023. It brings together several
Synthomer businesses focused on
adhesives, including our former Adhesive
Technologies division, which integrated

What does the division do — and where does

our acquisi‘[ion of the Adhesive Resins it fit into Synthomer's business?
business of Eastman Chemical Company Toby Heppenstall In a nutshell, we develop,
iﬂ 2022 President Adhesive SO|UtiOﬂS manufacture and sell tackifying resins and

) ’ ) ! polymers that are used primarily in adhesives,
TOby Heppenstall describes what his but also as modifiers of rubber and plastic.

division does — and where it is going.

Helping automotive customers cut
carbon and increase recyclability

The automotive sector is a hugely attractive end market for
Adhesive Solutions, with tyre additives alone representing an
estimated $0.9 billion addressable market that we rate as GDP++.

It is also an area where our leadership in sustainable products
is a key competitive advantage.

For example, upgrading tyre performance contributes to

fuel efficiency — a key opportunity for our resins. Qur Impera
Pesrformance resins enable the creation of high-performance
tyres with low rolling resistance while still offering high wet and
dry grip. At the same time, gum rosin-based plasticisers for
tread compounds are bio-based.

Elsewhere in the car, our speciality tapes help keep
increasingly complex electronics neat and tidy, and our
dispersions, tackifiers and lithene products all contribute to
sound damping, an important focus for electric car makers.
Qur recently launched High Heat Amarphous Polyolefins
(APOs), meanwhile, are helping car makers advance the
light-weighting and recyclability of their car interiors.
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Much of the division is formed of our adhesive
resins acquisition completed on 1 April 2022. Our
rationale for the transaction was that we had long
identified adhesives as a very atiractive growth
market. It offers increased specialisation and is
margin accretive, and supports our sustainability
goals by offering renewable products and exciting
circularity options. The business is also very
end-market focused — we have strong exposure to
attractive end markets covering growth areas such
as hygiene, packaging and tyres. Now Synthomer
has the broadest offering in the industry, with leading
positions in EMEA and the Americas across all
tackifier product groups.

The integration also identified $25-30 million in
potential synergies, and we are making progress
towards those - which is all thanks 1o the people
from every functicn in the division who are going
the extra mile to make it work.

What are the applications for your products?

TH There are lots, because our products can do
three impertant things: bonding, medifying and
compatibilising. For example, in your car alone you
could find our products in the sound damping, the
carpet backing, and the tyre tread, where our Impera
Fesing are a market leader. In your shopping basket
vou might find them in cardboard and plastic food
packaging, nappies, carton-closing mechanisms,
adhesive tapes, labels or metallised filrm.

Some of these are products that have been around
for many years, playing a critical role in the supply
chain. But thanks to continual innovation we also
have within our speciality portfolio many newer,
high-margin products ptaying in smaller, high-value,
high-growth markets.

Where do you see your biggest opportunities?

TH Demand is driven by major megatrends — most
of which are in some way underpinned by sustainability.

Our pertfolic is uniquely positioned to help
drive circular solutions — including through

the imtroduction of circular feedstocks, Our
high-performance water-based polymers can
also displace solvent-borne adhesives — a trend
that plays to our leadership in inncvation.

600

One example is 'sustainable convenience’ — the drive
to keep making convenient packaging for consumers,
but with reduced environmental impacts Adhesives
have a key role 1o play here in helping customers
create lighter, more recyclable packaging.

Ancther is ‘sustainable mobility’ — especially cars, where
we can help car makers boost fuel efficiency, recyclability
and light-weighting (see case study, below, left).

Who - and where — are your customers?

TH We have over 300 customers — many of them
biue chip — and our products are sold in more than
600 iocations around the world.

In fact our customer base is a particular strength of
the divisionn We have strong relationships with many
of them, on average for 15 years and in many cases
much longer than that, and those relationships are
based on us listening and understanding their
needs, That's why we have a large, technically
capable, customer-facing team that helps our
customers develop solutions.

What are you focusing on in your first year?

TH We will continue to focus on safety as a priority.
Synthomer has industry-leading SHE standards and
we are integrating our new businesses into our SHE
programmes, while at the same time recognising
that the chemistries and processes we usein
Adhesive Solutions are inherently higher-hazard

Beyond safety, our main focus 1s on completing the
integration of the acquired adhesive resins business
fully into Synthomer, increasing its operational
stability and broadening the raw material supply
chain. This will lay the foundation for us to grasp
the long-term opportunities we see ahead for

this important part of our refreshed sirategy.

Main markets

Tapes and labels

employees

in 6 plants

Synthomer plc Annual Report 2022

Packaging
and hygiene

Tyres and plastic
modification

Addressable market

£6bn+
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Who we are and what we do

Introducing:
Health & Protection and
Performance Materials

Our Health & Protection and Performance
Materials (HPPM) division was created in
January 2023, bringing together our NBR
business, the second-largest in the world,
with a range of non-core performance
materials businesses with leadership

positions in the paper and carpet markets.

President, HPPM, Rob Tupker describes

the opportunities ahead for his new division.

1,300

employees
Main markets Iﬂ 14 p|aﬂTS

Medical glove
manufacture

Speciality paper
and food
packaging

Addressable market

£Abn+
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Why is Synthomer focused on the health and
protection market?

Rob Tupker Long-term demand for health

and protection products is one of the strongest
megatrends underpinning Synthomer’s strategy.
The nitrile butadiene latex (NBR) market is already
a $3 billion addressable market, and we believe it is
set to continue to grow at a rate of 6+% per annum
during the coming years. We are a world leader in
NBR, which cur customers use for glove-dipping.
The gloves cur customers make are used in a wide
range of healthcare settings, and they're also
increasingly used in many other sectors - food
preparation and hospitality, for example.

The growth in urbanisation and healthcare in emerging
markets is a particular opportunity. Around 400 billion
gloves are already used each year worldwide, but they
are disproportionately used in developed markets -
per capita use in the USA is 200 compared to around
100 in Europe, and much lower in developing regions.
We believe that gap will close over time. So while
compared to the rest of Synthomer you could describe
this division as a ‘base’ rather than ‘speciality’ business,
it is focused on a very high-growth market — meaning
that Health & Protection is very much a core business.



Supporting
customers through
customer service
and sustainahility

Getting clese to our customers and
meeting their needs — including for
more sustainable products - is central
10 qur apptoach. So we were proud to be
recognised this year by Ansell, a global
leader in protection solutions and a
market-leading glove manufaciurer.

At Ansell’'s Supplier Summit in
February 2023, Synthomer received

an Outstanding Performance Award,
recognising the contribution our teams
had made in 2022 to ensuring Ansell had
the nitrile latex supplies they needed to
meet high demand, and in supporting
their sustainability ambitions through
our work and transparency around our
Scope 1 and Scope 2 emissions.

What gives the division competitive advantage
in this sector?

RT First, product guality. Gloves made from our
speciality NBR ensure a combination of high tensile
strength, good elangation and relaxation,

That product quality is driven by our second
competitive advantage: process and product
innovation The jewel in the crown of our innovation
resources is our Asia Inncvation Centre (AiC) in
Malaysia. The AIC has state-of- the-art R&D reactor
capabilities and application technology, including a
robotic glove-dipping laboratory. It gives us a real
edge, having such great capabilities located so
close to many of our customers.

An important third factor is our scale We are the
second-largest player in the NBR market, and we are
competitive an cost. And an increasingly impaortant
factor is our work on sustainability — another
megatrend that will shape the sector in the future.

How are you making the NBR business
more sustainable?

RT We can help customers create more sustainable
gloves in a number of ways. One is by improving
our processes to make them more energy efficient.
Another is by improving the praduct so that
customers can improve the energy efficiency of
their own processes. Thirdly, we are increasing our
collaboration with customers and other partners
across the whole chain to improve the overail
carbon fooiprint of the glove lifecycle, with

several initiatives focused on recyclability and

bic-degradahility. The industry faces a significant
challenge as well as cpportunity here, given that
most gloves used in healthcare have 1o be
incinerated for safety reasons.

SyNovus™ is our latest innovation platform for
developing sustainable NBR for glove manufacturing
It enables customers to use lower curing temperatures
in their process, reducing their energy costs and carbon
footprint. We've also developed SyNovus™ Plus, which
is accelerator-free and has a reduced chemical loading,
minimising the risk of scme allergies. Gloves made
with SyNovus™ Plus are readily recyclable into new
rubber products, such as soles for shees.

What other sectors does the division compete in?

RT Health & Protection is the [argest part of the
division, but we have a number of smailer niche
performance materials businesses focused on markets
including paper, carpet, acrylate monomers, speciality
vinyl polymers, elastomeric modifiers and inorganic
specialities. While these are attractive businesses
where we have leadership positions, they have been
assessed as non-core 1o the wider Group strategy

What are your priorities for 20237

RT We need to maintain our focus on safety as a
priority. Our NBR business has an excellent safety
record and we want the whole division to meet
those standards. We also need to remain cost-
competitive, focusing on process innovation while
developing further lifecycle sustainability benefits
for our products and getting closer 1o our customers.
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Who we are and what we do

Our key performance indicators

Measuring the delivery of our strategy.

As part of our strategy refresh in 2022, we also reviewed our KPls
to ensure they continued to measure our performance and provide
valuablc insight to us and our stakeholders. To fully reflect our five
strategic pillars, we added return on invested capital (ROIC), revenue
and gender diversity as KPis. We now report absolute Scope 1 and
Scope 2 carbon emissions, replacing our previocus energy intensity

Financial

Revenue

2022 £2,585.1m
2021 £2,329.5m
2020 £1,644.2m
2019 £1,459.1Tm
2018 £1,618.9m
Strategy

Definition

Revenue 1s recognised at the paint when contrel of our products
is transferred to customers

Comment

Revenue In 2022 ncreasea by 11 0% to £2.585 Tm, principally reflecting
nire manths of revenues from our new adhesive resins business,
offset by a substantiat reduction in revenue from our Performance
Elastomers division when compared te the exceptonal performance
of 2021, largely driven py unprecedented destocking of nitrle gloves

EBITDA %

2022 10.3%
2021 22.4%
2020 15.8%
2019 12.2%
2018 11.2%
Strategy

Definition

EBITDA as a percentage of revenue

Comment

While spaciality businesses were largely successtul in passing through
substantal increases inraw material and energy costs, margins were
reduced in base businesses

Link to strategy

Organic growth In attractive end markets

Rigorous and consistent portfalio management 1o build focused, leading positions
Operational and commercial excellence in how we run our business

Differentiated steering in how we allocate capital and talent

Dwversity, equity and inclusion, and holistic people development

22 Synthomer plc Annual Report 2022

KPI. Al performance KPts are shown for the Total Group as
operated in the year. We set out our performance against all of our
Vision 2030 sustainahility targets on page 43. We no longer report
volumes or underlying profit before tax as KPls. All performanice
KPIs are shown for the Total Group as operated in the year

EBITDA

2022 £265.1m
2021 £522.2m
2020 £259.4m
2019 £1779m
2018 £181.0m
Strategy

Definition

Qperating profit hefore depreciation, amortisation and Special ltems

Comment

Group EBITDA of £265 1rm reduced 9y 50 8% compared to the
exceptional performance of 2021 Reduced EBITDA from Performance
Elastomers and weakening demand In the second half in our other
businesses was partially mitigated by robust price management

Underlying EPS

2022 20.6p
2021 75 2p
2020 289p
2019 25.3p
2018 30.7p
Strategy

Definition

Basic Underlying earnings per share before Special Items

Comment

The reduction in underlying EPS reflects increased interest costs
fallowing our acquisition of our new adhesives husiness, alongside
reduced EBITDA



Financial KPls continued

Free Cash Flow

2022 £69.2m
202 £217.6m
2020 £1676m
2019 £92.8m
2018 £278m
Strategy

Definition

Mowvernent in net debt befare financing activities, foreign exchange
and the cash impact of Special Iterns, asset disposals and
business combinations

Comment

Free Cash Flow of £62 2m in 2022 reflects an outflow of £(62 O)m in
H1, driven largely by significant raw materials price increases, and an
improvernent of 131 Zm in M2, as the Group took action to focus on
cash as macroeconomic conditions deteriorated

Non-financial

% New and protected products (NPP)

2022 20%
2021 24%
2020 22%
2019 22%
2018 21%
Strategy

Definition

Percentage of sales volurrie in the year that can be attributed to
patented products and products launched in the past five years

Comment

The decrease in NPP reflected the ongoing effects of COVID-19, which
slowed the commercialisation of some new products in early 2022,
and the integration cf our new adhesives business

Scope T & 2 emissions ktes COze”

2022 338
2021 275
2020° 379
2019 532
Strategy

Definitien

Scope 1 - cirect GHG emissions from the activities of Synthomer
of under 11$ control

Scope 2 — indirect GHG emissions from the generation of purchased
energy consurmea 9y Synthomer

Comment

The significant reducticn in absolute emissions versus 2015 has three
ma:cr cormporents producton voluMes, 3rogress in transition to
renewable electricity and the closure of the Sokolov ste s coal-fired
power station In 2022 this was partially offset by the acquirea
adhesive resins business, which 1s higher energy inténsity compared
wath the rest of the Groun

* Exciug ng Adhes w Technoiog.es

ROIC

2022 7.6%
2027 260%
2020 13.2%
2019 13.0%
2018 15 0%
Strategy

Definiticn

Underlying operating profit after tax divided by average invested
capital at start and end of year (comprising equity, net debt,
post-retirement benefit obligations and lease liatwhties)

Camment

2022 ROIC was lower than both the exceptional 20271 level and
previous yvears, reflecting the lower operating profit and the capital
deployed for the adhesive resins acquisition

Recordable case rate

2022 0.34
2021 03N
2020 036
209 0.20
2018 023
Strategy

Definition

Recordable case rate for accidents involving more than first aid
treatment, expressed as acaidents per 100,000 hours worked by
empioyees and all contractors.

Comment

Businesses acquired in 2020 and 2022 increased our recordable case rate
relative 1o the legacy portfolic which have benefited over many years from
our SHE programme We aim to ensure that newly acquired businesses
are fully aligned to Synthomer standards within 3 three-year cycle

Gender diversity in senior management

2022 2021

25.4% 20.0%

@ Female @ Male

Strategy

Definition
Praportion of wemen in the senior -management population
imembers of the Executive Tearr and their direct reports)

Comment

Since 2019 the number of senior leagers who are women has risen
from 9% to 25% We have commitied to achieving 405 gender
diversity across senior ranagement by 2030 a5 a stepaing stone
to true gender palance
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Who we are and what we do

Innovation
At the heart of our
strategy for specialisation

66 [nnovation is a key enabler
of Synthomer’s refreshed
business strategy, driving
specialisation, sustainability Focused innovation that meets
aﬂd grOW’[h. ’9 customers’ needs

Marshall Moore
Chief Technology Officer and President, Americas

End-market focus, sustainability and innovation -
these are the three enablers of Synthomer's
strategy for becoming a speciality chemicals
company, as described on pages 12 and 13. So it
makes sense that our innovation has sustainability
and end markets constantly in mind - because
everything we do should bring us closer to

our customers’ needs, including their need for
more sustainable, more specialised products.

Our work on new product design, process
improvements, and new application development
airns 1o deliver more sustainable innovations and
offer value-added performance to our customers,
while driving Synthomer’s growth. We apply the
principles of the three pillars of our Technology
Platforms approach — sustainability, enhanced
performance, and formulation and process efficiency -
while identifying innovation opportunities through
market research and collaborations with customers.
We measure our progress towards two important
targets. Our first goal is that 60% of new products
should have a defined sustainability benefit by 2030.
At the same time, we are aiming to ensure that new
® Integrated the global Technology and protected products make up at least 20% of our

& \nnovationrteam fr‘om ournew sales volurme - the NPP metric™ — over the long term.
adhesive resins business

Highlights in 2022

® Completed the commercial
launch of SyNovus™ Plus

@ Updated our sustainability assessments
to capture downstream sustainability
benefits for customers

® Several new-product-launch teams honoured
at our Synthomer Innovation Awards

= Peroentage of sales voiume in the year that can be atinbuted to patenied
producis or producs launched in the past five years
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The three pillars of our Technology Platforms innovation approach

Sustainability

Supporting Synthomer's Vision
2030 roadmap through
technologies and products that:

® Are based on more
sustainable raw materials,
including bic-based materials

® Have lower environmental
impacts when in use

® Have lower environmental
impacts at the end of their lives.

Sustainably innovating
specialist solutions

This year we achieved 50% of new
products with a sustainability benefit.

We conduct sustainability benefit
assessments on all our product
innovation projects, and we've introduced
new people and tools to conduct lifecycle
assessments on candidate products
during the innovation process. We've also
developed our assessments this year to
include the downstream benefits realised
by our customers or end users — adding

value for our custormers and helping them

meet their own sustainability targets.

We are focused on three main ways
to improve the sustainability of our
products: reducing or eliminating

ingredients of concern, enabling circularity,

and carbon emission reduction in aur
operations and/or in use. We describe this
work in more detail in the Sustainability
section of this report, on pages 46 to 49

— where we also discuss tTmfﬁngm
progress we are making on increasing
our use of bio-based raw materials,

which have the potential to enable further

Enhanced
performance

Expanding and diversifying
Synthomer’s portfolio by
investigating new product
technologies that perform better at:

® Binding, bonding and coating

® Improving adhesion, repellency,
ar aesthetics

® Improve productivity and
durability.

sustainability benefits for our customers
in the future, particularly when it comes
to carbon-footprint reduction.

Robust pipeline of innovations
despite disruptions

In 2021 the ongoing effects of COVID-19
slowed the commercialisation of some
of our new products, an impact that was
still being felt in early 2022, This year we
also integrated our new adhesive resins

business, which under previous ownership

historically focused innovation efforts
on process efficiency rather than new
products. The short-term effect is a
modest decrease of our Group NPP 10
20%, just at our group target. However,
recent investments in the adhesives
business in differentiated product
innovation, such as the introduction

of Aerafin amocrphous polyolefins, have
laid the foundations for an increase

in sales from new products Other
adhesives projects focus on improved
product quality, circular approaches and
the use of sustainable raw materiais. So
in the future, the businesses that now

Formulation and
process efficiency

Developing efficient
technical approaches
and methodologies that:

® Make us more efficient

® Get our products to market
quicker

® Enhance our product knowledge

Give us a belter return on
investment.

form our Adhesive Solutions division

will not only support our NPP metric,

but will also align well with our overall
sustainability objectives.

At the same time, product development
across the Group recovered momentum
in the second half of 2022, as customers
returned to assessing and qualifying new
products. One of the significant new
products to benefit from this recovery

is SyNovus™ Plus, our new product for
medical glove-makers that provides

the same high-performance barrier
protection as conventional nitrile latex
while being recyclable and reducing GHG
emissions. SyNovus™ Plus experienced
delays in customer qualification in early
2022 as a result of COVID-19 restrictions
in Malaysia, but following successful
commercial trials later in the year, it is
now positioned for full commercial
adoption in 2023. It will be an important
product for us, and demonstrates many
elements of our new strategy - an
innovation with sustainability benefits,
targeting the attractive health and
protection end rmarket,
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Who we are and what we do

Innovation continued

Aerafin 230: an innovative
adhesive for the automotive

industry

We set out to innovate new products which offer
customers in attractive markets high performance
alongside sustainability benefits, including the
elimination of undesirable chemicals. This year,
our adhesives teams launched Aerafin 230, which
customers use to formulate hot melt laminating
adhesives that are used by the automotive industry
when building car and vehicle interiors.

Technically known as a high-heat amorphous
polyolefin (APO), and part of our wider Aerafin range,
Aerafin 230 helps auto-makers replace adhesives
based on polyurethane reactive technology. This
provides a non-hazardous alternative to the use of
isocyanate crosslinkers, a raw material which many
customers are seeking to replace. There will be
benefits at the end of the vehicle's lifecycle, too,

as the use of Aerafin 230 will make disassembly

for recycling easier.

Close to our customers — all over the world Our centres Our market-specific
We have a network of 20 innovation sites around the of excellence technology centres
world. These include our four centres of innovation Akron, USA USA: Auburn, Chester,
excellence, in the UK, Germany, Malaysia and the USA, Harlow, UK Jeannette, Jefferson,
which provide product and process innovation across Marl, Germany Longview, Monroe,

all our divisions. The other 16 sites are technical centres AIC, Malaysia Roebuck, Stafferd.

and pilot lines located close to our manufacturing sites
or the markets they serve, where they can respond to
rarket-specific customer needs. These now include lines
at Jefferson and Longview in the USA, and Middelburg in
the Netherlands, which all joined our network following
the integration of the adhesive resins business.

Rayong, Thailand

St Albano, [taly

Shanghai, China

Sintra, Portugal

Villejust, France

Accrington, UK

Middelburg, the Netherlands

Priorities for 2023

® Continue improvement in SHE at our technical centres

@ Continue our work towards 60% of new products with sustainability benefits

® NPP score above 20% following the integration of new assets

® Seek to commercially launch new products with bio-based or circular raw materials
® Develop a process technology strategy to help deliver decarbonisation of our

manufacturing plants
Attract, develop and retain innovative, collaborative scientists and engineers
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Our acrylic and vinylic
copolymer dispersions
are low-VOC, low-odour
and APEO-free, supplying
customers and end users
in the architectural and
industrial coatings markets
with binders that meet
increasingly demanding
environmental standards.

Review of
the year
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Review of the year

Financial review:
Chief Financial Officer’s introduction

operating environment well positioned for future
success. Itis also clear that in order o do that, we need

68 A strong balance sheet

is essential to delivering
our refreshed strategy. 99

Lily Liu
Chief Financial Officer

Strengthening the balance sheet
as a platform for delivering our strategy

The challenges Synthomer has had to address in 2022
have already been described elsewhere. What has been
clear to me in my first few months at the Company is
that despite those headwinds, Synthomer has a strong
underlying business, and has the strategy, structure
and people in place to emerge from the current

a strong balance sheet - which continues to be my top
pricrity ns CFO. So before discussing the details of our
performance this year { wili start by outlining some of
the actions we have taken to improve our balance sheet
and create the platform for the delivery of our strategy.

Portfolic management to focus on core,
speciality businesses

Our refreshed strategy is focused on attractive
end markets where cur expertise in sustainable
innovation will give us competitive advantage;
it has resulted in our reorganisation into three
rmarket-focused divisions and helped us to
identify the core and non-core, speciality and
base chemical elements of our portfolio.

While our portfolio management remains strategic rather
than driven by cash considerations, making the right
divestments naturally improves our balance sheet. In
December 2022, we agreed the sale of our non-core
Laminates, Films and Coated Fabrics businesses for
net cash proceeds of $267 million. The sale, which
completed in February 2023, increases the speciality
weighting of our overall portfolio in line with our strategy,
and the proceeds have been used to strengthen cur

Continuing revenue

£2,3839m

20271 £2144.2m

Continuing EBITDA

£249.2m

2021 £498.0m

Underlying EPS (Total Group)

20.6p

2021 75.2p

Free Cash Flow:

£69.2m

2021 £217.6m



financial position. We have identified other non-core
businesses which we are reviewing for potential disposal
inthe futlre we expect cur portichic management to
include bolt-on acquisitions aligned to our speciality
focus — but only when the balance sheet allows it.

Cur new divisional structure also enables differentiated
steering in cur allocation of financial and operational
resources, including capital allacation. We intend to
allocate ¢.75% of capital to our Coatings & Construction
Solutions and Adhesive Solutions divisions and ¢.25%
10 Health & Protection and Performance Materials.

Delivering on working capital, headroom
and costs

Given the deteriorating macroeconomic envirenment
during the second half, we decided 10 scale back
capital expenditure in 2022 from ¢.£150 million to
£97 million, and expect it 1o be maodestly lower again
in 2023. We are also simplitying our organisation and
scrutinising cost across the business to drive further
efficiencies. We also took the decision to suspend
dividend payments for a time while we focus on
reducing leverage towards our medium term target
of between 1 and 2x net debt to EBITDA.

Our strong focus on cash flow in the second half
resuited in the H1 free cash outflow of £62.0 million
reversing 1o a £131.2 million inflow in H2, including

a new receivables factoring programme. We will take
a tactical approach to working capital, and in particular
there are further benefits to be secured from improving
the working capital position of the recently acquired
adhesive resins business. Overall we are targeting
£150 to £200 million of cash savings relative 1o our
previous plans by the end of 2023.

Meanwhile, in Qctoher 2022 we secured additional
headroom when we reached agreement with our
banking syndicates to widen debt covenants and
significantly improved our financing structure by signing
a five-year, £450 million facility with UK Export Finance.
The UK Export Finance facility, 80% guaranteed by the
government, is designed to promote business success,
innovation and sustainatility in the UK.

After the year end, the Group agreed a new

$480 million revolving credit facility which extends the
duration of our financing and includes prudent levels
of covenant headroom given the current challenging
market conditions.

Solid performance in a challenging year

Although we reorganised into three new divisions in
January 2023, we are reporting 2022 performance
under the former divisional structure, which was in
place up to the end of 2022. The increasing headwinds
we faced particularly as the second half of the year
went on are clearly reflected in these results, which
also suffer by comparison to the exceptional 2021
performance. Nonetheless the solid performance

of many of our operations supports my belief that

Synthomer is & fundamentally strong business with
considerable value creation opportunities ahead. This is
a tribute o the work of teams throughout the Group 1o
meet our customers’ needs in very challenging times.

Revenue for the continuing Groug increased by 9.7%
in constant currency, with the contribution of the
acquired adhesive resins business and an 8.4% benefit
from robust price/mix offsetting a 17.0% reduction

in volume. EBITDA for the continuing Group in 2022
was £249.2 million (20271 £498.¢ million). Functional
Soluticns ERITDA of £127.8 million (2027 £139.2 million)
and Industrial Specialities EBITDA of £31.8 million (20271:
£23.4 million, excluding the discontinued Laminates,
Fitms and Coated Fabrics businesses) both reflected
relatively robust performances in the first half followed
by a progressively more challenging second half as the
macroeconomic cycle turnéd and reduced end-user
demand. In the fourth quarter, these headwinds also
began to affect demand for Adhesive Technologies’
products (EBITDA since 1 April 2022 acquisition:
£39.5 million). The division also experienced a nurmber
of reliability and supply chain issues which we are in the
process of addressing, as weli as lower-than-expected
capacity acquired. As a result we took a £133.7 million
non-cash impairment charge 1o write-off substantially all
of the adhesive resins acquisition goodwill. Performance
Elastomers EBITDA was £49.1 millicn — a significant
reduction from its unprecedented performance of
£320.7 million in 2021, which was driven by pandemic-
related medical glove demand. The magnitude of the
equally unusual destocking cycle that followed is
demonstrated by comparing the division's 2022 outturn
with its pre-pandemic 2019 EBITDA of £56.3 million.
Acrylate Monomers EBITDA of £21.7 million (2021
£35.3 million) continues to normalise from the very
strong levels achieved in 2021 as a result of an
extreme supply/demand imbalance in that year

Setting out our medium-term targets

We described our medium-term targets for the business
as part of the strategy refresh in Qctober 2022. In line
with the growth we anticipate in cur rarkets, we expect
mid-single-digit growth over the cycle on a constant
currency basis. We aim to bring our EBITDA margin
above 15%, driven by sustainable innovation and better
product mix, and supported by streamilining and
simplifying our manufacturing operations and supply
chains. And over time we expect our business to deliver
return an invested capital (ROIC) in the mid-teens,
underpinned by our working capital and capital allocation
discipline. While strengthening our balance sheet
remains My top prionty, we are alsc implernenting the
longer-term changes 1o our strategy and business which
will deliver against these targets and sustainably create
value for our shareholders and other stakeholders.

Lily Liu
Chief Financial Qfficer

28 March 2023
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Review of the year

Financial review

Discontinued operations

0On 28 February 2023, the Group completed the sale of its Laminates, Films and Coated Fabrics businesses to Surteco North
America, Inc. following satisfaction of the conditions to the transaction announced on 13 December 2022. The final net cash
proceeds received at completion amounted to $262 million after transaction expenses and adjustments for working capital,
debl and debt-like items, with a further $5 millian receivable in cash on the 13-manth anniversary of completion. The net cash
proceeds have been used to reduce the Group's debt. The Laminates, Films and Coated Fabrics businesses are reported

as discontinued operations in these results.

Special Items - continuing operations

2022 2021

Full year ended 31 December £m £m
Amortisation of acquired intangibles (44.8) (30.1}
Impairment charge (133.7) -
Restructuring and site closure costs (19.2) {29.7)
Acquisition costs and related gains (6.5) (11.9)
Sale of business (0.3) (7.4)
Regulatory fine 21.5 (57.2)
Total impact on operating loss (183.0) (136.3)
Fair value gain on unhedged interest derivatives 251 6.2
Total impact on loss before taxation N - (157.9) (130.1)
Taxation Special Items 3.6 8.8
Taxation on Special ltems 39.3 11.5
Total impact on loss for the year — ¢continuing operations - {115.0) (109.8)

The following items of income and expense have been reported as Special ltems — continuing operations:

Amortisation of acquired intangibles
increased in 2022, reflecting the
amortisation on the customer hsts,
patents, trademarks and trade secrets
arising on the acquisition of Eastman's
adnesive resins business. The fair value
of the intangible assets arising on the
acquisition, amounting to £273.2 million,
are being amortised over a period of
8-20 years.

A £133.7 million non-cash impairment
charge was taken in the year, relating to
the Adhesives Technologies division. This

reflected reliability and supply chain issues,

which we are working to resolve, and
lower-than-expected capacity acguired,
reducing the forecast earnings from the
adhesive resins acquisition sed for
impairment testing.
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Restructuring and site closure costs in
2022 comprise a £9 3 mitlion charge

in relation to the ongoing integration of
the acquired adhesive resins business
into the Group, a £3.2 miflicn charge in
relation to ciosure of cne of the smaller
sites in Malaysia; and a further

£6.7 millicn in relation to further
demolition and site rationalisation costs,
as well as costs in relation 1o the strategy
refresh and alignment of the business
into its new divisions effective in 2023

Restructuring and site closure costs in
2021 comprised £13.2 million of
OMNOVA integration costs following its
acquisition in 2020, an £11.6 million
charge to demolish and rationalise assets
at a small number of sites to bring them
into line with our sustainability strategy,
and a further £4.9 million to complete the
rationalisation of the Group’s European
Performance Materials network

Acquisition costs and related gains are
for the acquisition of the adhesive resins
business and comprise £11.9 miilicn of
costs, mainly professional adviser fees,
offset by a £5.4 million gain on a foreign
exchange derivative entered into in October
2021 to hedge the acquisition price.
Acquisition costs in 2021 also related

to the acquisition of adhesive resins

In 2021 sale of business comprised a
£7.1 million loss on the onerous contract
for the disposal of Synthomer's European
Tyre Cord business in 2020.

During 2078, the Eurcpean Commission
initiated an investigation into styrene
monomer purchasing practices of

a number of companies, including
Synthomer, operating in the European
Economic Area. The Company has

fully cooperated with the Commigsion
throughout the investigation. fn 2021,
based on the information available and



the resulting assessment of the expected
outcome of the investigation, Synthomer
made a provision of £57.2 million. in
2022, the Commission concluded its
investigation, resulting in a fine of

£38.5 million, to be paid in Q3 2023,
resulting in a credit to the P&L via
Special Items in 2022.

In July 2018 the Group entered into swap
arrangements to fix euro interest rates on
the full value of the then €440 million
committed unsecured revolving credit

£14 9 million of Special ltems — discontinued
operations (2027: £5.8 million) were glso
recognised, including £6.1 miliion (20271
£6.1 million) of amortisation of acquired
intangibles, £0.3 million in restructuring
and site closure costs, and £8.3 million
related to the costs, primarily professional
fees, incurred in conjunction with the sale
of the Laminates, Films and Coated
Fabrics businesses to Surteco.

facility. The fair value movement of the
unhedged interest rate derivatives relates
to the movement in the mark-to-market
of the swap in excess of the Group's
borrowings in the year.

Taxation Special liems comprised a
prior period adjustment in relation to
a historical tax issue in Malaysia.

Taxation on Special tems is mainly
deferred tax credits arising on the
amortisation of acquired intangibles
and restructuring costs.

Finance costs

2022 2021
Fultyear ended 37 December £Em £m
Net interest payable 43.2 269
Net interest expense on defined benefit obligation 1.2 20
Interest element of lease payments 1.4 1.5
UncErIying ﬁna-_n?e_costs o - o o o o 45.8 o 30.4
Fair value gain on unhedged interest derivatives (25.1) (6.2)
'Etal ﬁnanceT:osts o 7 o o - o o -20.7 o ZA.ZF

Underlying finance costs increased to
£45.8 million (2021: £30.4 miilion) and
comprise interest on the Group's financing
facilities, interest rate swaps, amortisation
of associated debt costs and I1AS 18
pension interest costs in respect of our
defined benefit pension schemes

The rise in the net interest payable mainly
reflects the additional debt utilised to
finance the adhesive resing acquisition,
which completed in Aprif 2022, as well as
higher base rates.

The Group's borrowings under the
comrnitted unsecured €460 miliion
revolving credit facility remained below
the total of the related interest rate
derivative contracts and as a result the
unhedged portion of the interest rate
derivatives resulted in a gain which

was recognised in the income statement
as a Special item.

Taxation
The Group's effective tax rate Is affected
by the 1ax impact of Special items. His

therefore helpful to consider the Underlying  Earnings per share

and Special Iterns tax position separately:  Earnings per share is calculated based
on the average number of shares in issue
during the year. The weighted average
number of shares for 2022 increased

to 467,311,000 (20271 432,290,000).

® Underlying tax charge was

£28.1 million (2021: £94.5 miltion),

representing an effective tax rate on

Underlying profit before tax for the

year of 22.5% (2021: 22 5%), reflecting  Underlying earnings per share is

the geographical mix of profits. 20.6 pence for the year, down from
75.2 pence in 2021, reflecting the lower
earnings relative to the prior year and
higher number of shares. The statutory
earnings per share is (7.0) pence
(2021 48.3 pence}.

® Taxation for Special ltems was
£42.7 million (2021 £20 6 million), or
an effective tax rate for Speciat ltems
of 24.7% (2021: 151%). The increase
was driven by deferred tax credits
on the amortisation of acquired
intangibies and on the impairment of
the goodwill relating to the adhesive
resins acguisition.

Balance sheet

Net assets of the Group decreased by
0.2% to £1,631.0 millon, mainly reflecting
the £33.0 million loss for the year, dividend
payments of £99.5 million offset by gain
of £39.1 millian on translation of

foreign currency

Non-controlling interest

The Group continues to hold 70% of
Revertex (Malaysia} Sdn Bhd and its
subsidiaries. These entities form &
relatively minor part of the Group, so the
impact on underlying performance from
non-controlling interests is not significant.

Provisions

As a result of the reguiatory fine provision
unwind and other movements, provisions
have decreased 10 £54.0 million

(2027 £103 2 million).
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Review of the year

Financial review continued

I he closing balance includes £15.0 million
in relation to the rationalisation of sites
around the Group, most notably in Marl
and Villejust, £6.8 million in relaticn to the
onerous contract arising on the disposal
of the Eurcpean Tyre Cord business, and
£9.0 miillivn to demclish asacts at a small
number of sites.

In the year, two new provisions were
recognised on acquisition of the
adhesive resins business from Eastman,
£99 million was recognised in relation to
environmental remediation work required

Cash performance

al the Jefferson and Middelburg sites,
and a further £9.8 million was recognised
for the demolition and disposal of unused
eguipment and vacant tanks at the
Jefferson and Longview sites in order to
bring them in line with our ESG strategy.

During 2022, the European Commissicn
concluded its investigation into styrene
monoemer purchasing practices, and the
final settlement amount of £38.5 million,
to be paid in Q3 2023, was transferred to
other payables.

The following table summarises the movement in net debt and is in the format used by management:

Full year ended 31 December 20£2r: 20£‘2r111
Underlying operating profit (excluding joint ventures} 169.5 448.3
Movement in working capital 19.1 (82.8)
Depreciation of property, plant and equipment 86.0 64.2
Amortisation of other intangible assets 7.9 7.1
Share-based payments charge 0.7 2.1
Capital expenditure (90.8) (82.2)
Busri;less c;sh flow i ) 192.4 3567
Net interest paid (38.2) (27.6)
Tax paid (65.6) (86.4)
Pension funding (21.3) (27.0)
Dividends received from joint ventures 1.9 19
Free Cash Flow 69.2 217.6
Cash impact of restructuring and site closure costs (25.9) (17.8)
Cash impact of acquisition costs 17 (6.6)
Proceeds on sale of business 0.3 1.7
Purchase of business (759.6) -
Share issue proceeds - 2037
Repayment of principal portion of lease liabilities (10.1) 97)
Dividends paid (99.5) (73.5)
Dividends paid to non-controlling interests - (0.5)
Foreign exchange and other movements (86.8) 337
Movement in net debt (910.7) 348.0
Closing net debt 1,024.9 114.2
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At 31 December 2022, net debt was
£1,024.9 million (2021: £114.2 miilion),
principally reflecting the additional
borrowings drawn for the £759.6 million
acquisition of the adhesive resins
business in April 2022.

Underlymg operating profit reduced to
£169.5 millicn reflecting the trading
performance described above. The net
waorking capital increase of £128.0 million in
the first half of the year was followed in the
second half by a release of £1471 million.
This was as a result of active inventory and
account ranagement, lower activity levels,
rnoderating raw rnaterials pricing and a
factored receivables facility put in place in
December 2022, described below. Cver
the full year, £12.1 million was released
from working capital.

in order to manage the significant increase
in working capital requirements over the
last year and optimise cash generation, the
Group put in place two-year, non-recourse
factored recevables facilities in December
2022 for a maximum aggregate amount

of €200 million. Factored receivables
assigned under the facilities amounted

to £82.7 million net at 31 December 2022.
Under the facilities, all the risks and
rewards of ownership are transferred

to the assignees.

Depreciation and amortisation of other
intangibles increased due 1o the Adhesive
Technologies non-current assets acquired.
Capital expenditure was £90.8 million
(2021: £82.2 million), lower than the
c.£150 million plans outlined at the start
of the financial year, reflecting the Group's
actions to optimise cash flow The Group
continues {0 invest principally in its
Pathway Programme systems
transformation project, recurring

SHE and sustenance expenditure,

Interest paid increased to £38.2 million
reflecting the adhesive resins acquisition
debt. Tax paid decreased to £65.6 millicn
reflecting lower operating profit, higher
payments on account as a result of the
high profitability of the nitrile business in
2021 and settlement of a higtorical tax
case in H1 2022

The cash impact of Special ltems
including restructuring and site closure
costs and acquisition costs and related
gains was an outflow of £24 2 million

Dividends paid increased, reflecting the
2021 final dividend paid in the second
ha!f of 2022.

QOur debt is denominated in euros and
dollars. Both the eurc and the dollar
strengthened significantly relative

to sterling during 2022, leading to

a foreign exchange loss in net debt.

Retirement benefit plans

The Group’s principal funded defined
henefit pension schemes are in the UK
and the US and are both ciosed 1o new

entrants and future accrual. The Group

also operates an unfunded defined
benefit scheme in Germany and various
other defined contribution overseas
retirernent benefit arrangements.

The Group’s net retirement chligation
decreased by £49 0 million to £73.4 million
at 31 December 2022 (31 December 2021
£122.4 million) and reflects the market value
of assets and the valuation of liabilities in
accordance with 1AS 19, including an asset
of £5.9 million for the UK scheme. This
reduction largely comprised £21.3 million
of cash contributions and actuarial gaing
of £34.1 million. This actuarial gain arose
due to the £201.2 million impact of
changes in discount rates which was
offset by £167.1 million reduction in the
expected return on plan assets.

Currency

The Group presents its consoclidated
financial statements in sterling and
conducts business in many currencies.

As aresult, it is subject to foreign currency
risk due to exchange rate movements,
which affect the Group’s translation of the
results and Underlying net assets of its
operations, To manage this rigk, the Group
uses foreign currency borrowings, forward
contracts and currency swaps 1o hedge
non-sterling net assets, which are
predominantly denominated in euros,

US dollars and Malaysian ringgits.

In 2022 the Group experienced no overall
currency translation impact effect on
EBITDA, with average FX rates against
aur three principal currencies of €1.17,
$1.24 and MYR 543 to the pound.

Given the global nature of our customer
and supplier base, the impact of
transactional foreign exchange can be
very different from translational foreign
exchange. We are able to partially

mitigate the transaction impact by
matching supply and administrative
cost currencies with sales currencies.
To reduce volatility which might affect the
Group's cash or income statement, the
Group hedges net currency transaction
exposures at the point of confirmed
arder, using forward foreign exchange
contracts. The Group's policy is, where
practicable, to hedge all exposures on
monetary assets and liabilities.

Financing and liquidity

As at 31 December 2022, the Group
had net debt of £1,024 .9 miliion
compared to net debt of £114.2 million at
31 December 2021. As at 31 December
2022 committed berrowing facilities
comprised a $260 miilion term loan,

a $300 million term ioan, a €460 million
revolving credit facility, five-year

€520 million 3.875% senior loan notes
and UK Export Finance (UKEF) facilities
of €288 million and 5230 million. The
Group's net debt: EBITDA for the
purposes of the leverage ratio covenant
increased from 0.3x at 31 December
2021 tc 3.7x &t 31 December 2022 due
primarity 1o the acquisition of the
adhesive resins business in 2022,

After year end, the Group agreed a new
$480 miflion revolving credit facility
maturing 31 May 2025 and has repzid
and cancelled the $260 miilion and

$300 million term loans in part using the
proceeds received from the sale of the
Laminates, Films and Coated Fabrics
businesses. The new revolving credit
facility is subject to one leverage ratio
covenant. For prudence in light of current
market conditions, this has been set at
6% In June 2023, 5x in December 2023,
4.25x in June 2024 and 3 5x thereafter,
and the UKEF covenant has been aligned
to these levels. The Group expects net
financing costs of approximately

£65-70 million in 2023 as a result of the
higher net debt and other changes t¢

the Group's financing arrangements

Post-balance sheet events
® New 5480 million revolving credt facility
agreernent signed 20 March 2023,

® Sale of Laminates, Films and Coated
Fabrics to Surteco North America,
Inc. completed 28 February 2023.
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Review of the year

Divisional performance reviews

On 1 January 2023, Synthomer rearganised into three new, market-focused
divisions, described on page 14. The following pages report the performance
of the five divisions that were in place during the reporting year to

31 December 2022,

Functional Solutions

Functional Solutions achieved a rohust
commercial performance in 2022,
although demand weakened and
inflationary pressures increased over
the course of the year. Under our new
divisional structure, the majority of
Functional Solutions moved to the new
Coatings & Construction Solutions
division, with the adhesive dispersions
business moving to the new Adhesives
Solutions division.

Safety

Functicnal Soiutions achieved a recordable
case rate of 0.44 in 2022. This was higher
than target, and we have specific
programmes in place for those sites which
require additional support throughout
2023. Our zero harm Initiative, which i
designed to strengthen cur Safety, Health
and Environment (SHE) culture, was piloted
at seven of our European sites throughout
2022. The process safety event rate was
0.28, in line with 2021. Delivering a strong
SHE performance at all our sites will
continue ta be our top pricority within our
new divisional structure.

Volumes

Functional Solutions achieved overall
volumes of 592 7ktes in 2022, a reduction
of 10% from 2021. While overall volumes

were strong in the first half of the year,
we saw some softening of demand and
reduced volumes during the second half
of the year as macroeconomic conditions
started to deteriorate,

The reductions in coatings volumes were
primarily due to scftening demand in
Europe and the USA, COVID-19 lockdowns
in Asia and our strategic reduction in
tolled volumes in the USA. The effects of
COVID-19 in Asia also resulted in a slight
reduction in adhesives volumes, offset by
a strong performance in the USA.

Our Fibre Bonding business (previcusly
Textiles), where volumes were flat year
on year, experienced good growth in
hygiene and in USA construction-facing
applications. The Construction business
was similarly strong in the USA, but
volumes were down overall because

of lower volumes in Europe.

The Energy Solutions tusiness, which
has a large exposure to the oil and gas
industry, performed strongly throughout
2022 and delivered significant volume
growth compared to 2021.

Revenues and EBITDA

Functional Solutions delivered a resilient
commercial performance in 2022, with
higher revenues, driven by increasing
inflationary pressures and strong margin
management. The division delivered

Constant

Full year ended 31 December 20E2m2 2(::2; Changﬂz cwenc{fg
Safety (RCR) 0.44 ‘037 18.9

Revenue 10013 9003 1.2 8.5

Volumes (ktes) 7 592.7 655.‘; - (9.6)

EBITDA . 12;8 139.2 (85 _(9.4)
EBIﬁJA % n;firevenuie 12.8% 7 15.5%

Operating profl{(underPying pé}formanCe 77101.1 111.'i- _-(-9.0) h (1 0-._0)
C_J;-)erati-n_é profit - statutory . 6§.8 69.8 -

1 Underly ng Constant currency revende and pIofil retrans ate carren® year resdlts us.ng the prior year's average exchange rates
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revenues of £1,001.3 million in 2022, an
11% increase on 2027, The division was
able to pass on significant increases in
raw materials prices in most markets

and regions, despite unit material costs
reaching record levels in some cases. Cur
focus on more differentiatec products and
robust pricing management contributed to
a solid performance in most of our major
businesses, particularly in the USA.

The Coatings business was most affected
by the softening of demand during the
second half of the year, with the other
businesses not experiencing as significant
an impact. The Energy Solutions business
performed very strongly throughout the year.
This helped the division deliver an EBITDA of
£127.8 million, an 8% decrease compared to
the very strong performance of 2021.

Sustainability highlights

Sustainability is a critical value driver for
Functional Sclutions, with 45% of our new
products introduced in the last year having
at least one defined sustainability benefit.
We have division-wide programmes aimed
at delivering energy efficiencies and,
ultimately, decarbonisation. This includes
delivering decarbonisation plans at site level.

Progress against FY 2022 priorities

® Continued to pivot towards speciality
products, moving away from
low-value-add tolling activities.

® 45% of new products launched had
a net positive sustainability impact.

® Reduced complexity through the
closure of the Quality Polymer site in
Malaysia, and continued raticnalisation
of our product portfalic.

® Stepped up efforts in commercial
excellence to become a more
end-market focused organisation.

® Respended to market conditions by
focusing on margin preservation and
working capital control in the face of
substantial raw material cost
fluctuations and rapidly escalating
energy costs.



Industrial Specialities

Industrial Specialities delivered a strong
performance in the face of inflationary
pressures and weakening demand,
growing EBITDA from the strong 2021
reporting period, and increasing
revenues. Under our divisional
restructure in January 2023, the
majority of Industrial Specialities moved
to our new Health & Protection and
Performance Materials division. This
includes our Laminates & Films and
Coated Fabrics businesses, which have
since been divested on 28 February
2023. The Speciality Additives and the
Powder Coatings businesses moved to
our Coatings & Construction Solutions
division, and the Lithene business
moved to Adhesives Solutions.

Safety

Industrial Specialities achieved a
recordable case rate of 0.31 in 2022,
demonstrating continued improvement
in safety across the division. One site
graduated from our SHE ‘supported site’
status in Q1 2022, meaning that the
division had no remaining sites in the
programme. Cur chemicals sites continued
1o achieve top quartile performance by
industry standards in 2022 Our process
safety event rate was 0.76.

Volumes

Industrial Specialities achieved overall
volumes of 659ktes in 2022, 13% below
2027 volumes, a result of lower demand
in our Speciality Additives and Powder
Coatings businesses.

Continuing operations,
Full year ended 31 December

Revenues and EBITDA

Despite the lower velumes, Industrial
Specialities delivered a strong
commercial performance in 2022, with
higher revenues than the prior year driven
by increasing inflationary pressures and
the highly-specialised nature of our
products, which supported our focus on
pricing and overall margin management.
This was particularly reflected in our
Vinyl Polymers, Lithene and William
Blythe businesses, which all delivered
very strong growth compared to 2021.
Overall, the division achieved continuing
revenues of £233.9 million in 2022, 19%
up on 2021, and continuing EBITDA of
£31.8 million in 2022, well above the
2027 EBITDA of £23.4 million.

The Laminates, Films and Coated Fabrics
businesses were divested on 28 February
2023. Laminates and Films experienced
detericrating macrceconomic conditions
during the second half of 2022, which led
to reduced demand. The Coated Fabrics
business, however, performed robustly
throughout 2022 as the economy of
Thailand recovered fram the impact of
COVID-19 and margins benefited from
falling resin prices and normalising
freight costs.

Sustainability highlights

We continue to explore opportunities for
business excellence, whether in the areas
of sustainability, logistics or operational
efficiency. For example, at our Sant
Albano site (Haly), we have reduced water
extraction by 30% by reconfiguring cur
borehole management precess. During
H1 2022, our Polybutadiene Lithene

Safety (RCRY?

Revenue

Volumes (ktes)

EBITDA

EBITDA % of revenue

Operating profit (underlying performance)

Operating profit - statutory

Constant
2022 2021 Change  currency
031 0.40 (229
233.9 1972 186 18.7
B 659 757 (129)
18 234 359 368
13.6%  11.9% B
o 255 158 614 $2.0
227 78 1910 "

LUnderiying Constant currensy revenue ard profit retransg ate curren” yesr "2SUNS Jg ngthe pror vears cverage exchange “ztes
2 Industr al Speca es andg Acylate Maonomers are cameaned far operat anal reasong

business also successfully delivered
a de-bottlenecking project at its
Stallingborough plant (UK}, which
increased capacity.

Progress against FY 2022 priorities

® Further embedded SHE practices in
our surfaces plants, and continued
to drive improved perfoermance
through strengthening SHE
processes and practices in the
chemicals plants, evidenced by
the improved safety performance
of the division during the year.

@ Delivered further production capacity
through debottlenecking projects
and cperational efficiency, including
the successful debottlenecking
project at our Stallingborough site.

® Ensured a continuous supply
of raw materials to sites despite
supply chain challenges.

® Enhanced cur customer services
and logistics processes to ensure
the challenging logistical
envirecnment was efficiently
and effectively handled.
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Review of the year

Divisional reviews continued

Adhesive Technologies

We created the Adhesive Technologies
division on 1 April 2022, following the
completion of Synthomer's acquisition
of Eastman’s adhesive resins business. It
operated as a division until 31 Decenmibes
2022, when it became the core of the
new Adhesive Solutions division.

The integration proceeded to plan,

with exit from almost all the Eastman
transition service agreements (TSAs)
and supported systems at the end of
November 2022. Synergy delivery was
also on target thanks to decisive early
action and rapid organisational
redesign, and trading in the first two
quarters of ownership was in line with
our expectations. However, in the fourth
quarter volume and EBITDA deteriorated
due to a number of macro- and
company-specific factors, resulting

in a non-cash impairment of the
acquisition goodwill.

Safety

Safety performance overall was in line
with recent years of operation under
Eastman's ownership, with an improved
recordable case rate of 0.32 (2021: 0.56)
and a slightly reduced process safety
event rate of 0.59, differences in
calculation methods mean that these
figures are for guidance, rather than a
direct comparison.

Volumes

Adhesive Technalogies delivered overall
volumes of 138.5ktes in 2022. This i

a sclid performance, but below the
historical run rate of the business,

9 months ended 31 December

Safety (RCR)

Revenue
Volumes (ktes)
EEITEA o
EBITDA % c;f re\:enﬁe

Opérating profit {(underlying performance)

Operating profit — statutory

a result of some asset reliability and
supply chain issues which we are
addressing, the impact of European gas
prices and other feedstock cost dynamics,
and weakening end-market demand in the
last quarter, as well as lower-than-
eapected production capacity.

Revenues and EBITDA

Adhesive Technologies delivered
revenues of £391.3 million and EBITDA of
£39.5 millicn during the period following
acquisition in April 2022, Although
partially offset by delivery of the expected
cost synergies, this performance was
lower than projected, principally in the
fourth quarter of the year. A £133.7 million
non-cash impairment charge to write-off
substantially all of the adhesive resins
acquisition goodwill was taken as a result.

Sustainability highlights

In the year we launched our high heat APC,
Aerafin 230, which altows carmakers to
formulate hot melt laminating adhesives
for automotive interior applications,
replacing reactive PUR adhesives.
Aerafin-based adhesives eliminate the
use of isocyanate crosslinkers that have
to be used with the PUR, a substance
that is increasingly regulated.

Alsoin the area of automotive
sustainability, we developed a new
modified silane resin which helps a
tyre-making customer improve wet and
dry grip for tyres while reducing relling
resistance, improving fuel efficiency.

We alsc launched a new platform
technology enabiing better recyclability and
reducing raw material volume in packaging.

2022
£m

0.32
391.3
138.5
_ 39-.5
10.1%

225

(146.8)
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Priorities and progress

The clear priority for the division and
our people during the majority of 2022
was executing the integration. The timety
exit from TSAs covering dozens of
business processes across all functions
in Novernber 2022 wds il nipui tant
milestone, as was the integration of
new people into Synthomer and building
relationships with our customers and
suppliers. A critical priority going forward
is the stabilisation and optimisation of
end-to-end supply chain processes in the
new Synthomer system environment and
the broadening of feedstock options
which wilt help to increase preduction
output in readiness for returning

market demand



Performance Elastomers

Destocking of medical gloves and
weakening demand in paper and carpet
markets in 2022 meant that volumes and
revenues for Performance Elastomers
were substantially lower than the
exceptional performance of 2021. The
business focused on positioning itself
for the return of long-term demand, with
short-term actions concentrated on cost
and margin improvement. Under our
divisional reorganisation of January 2023,
the majority of Performance Elastomers
moved to the new Health & Protection
and Performance Materials division,
with consumer-focused foams moving
to Coatings & Construction Solutions.

Safety

Performance Elastomers achieved a
recordable case rate of 019 in 2022,
ahead of the target of .21 and the
division's rolting three-year case rate of
0.20. The process safety event rate was
0.05in 2022, an excellent achievement.

There were some notable SHE milestones
delivered in 2022, including zero accidents
for the recently-commigsioned NBR reactor
in Pasir Gudang (Malaysia) with more than
750,000 hours worked, 100% completion of
all Safety Improvement Plan actions across
all sites in the division, a 60% reduction in
the number of losses of containment of
flammable substances, and maintaining
an internat safety audit rate of double the
targets. A fire at our Filago, Italy site in
September 2022 was swiftly contained
and caused no injuries; we have studied
the incident and applied the lessons
learned to other similar operations, in
accordance with our SHE framework.

Volumes

Performance Elastomers achieved
overall valumes of 645 3ktes in 2022,
a 24% reduction on 2021.

The exceptional globzal demand for NER
gloves during the COVID-19 pandemic
resufted in a record performance for
Performance Elastomers last year. We
reparted at the interim stage that
destocking of nitrile gloves meant that
dermand had softered substantially,
resulting in lower NBR volumes, revenues
and EBITDA compared to the exceptional
performance of 2027, During the second
half of 2022 this destocking continued,
with production volumes further reduced.
While underlying end-customer demand
for medical gloves remains similar to
pre-COVID levels and we see favourable
growth trends in the medium term, the
current destocking impact is not expected
to abate before the end of 2023. Chinese
glove manufacturers also raised output
in 2022, putting additional strain on glove
prices and plant utilisation of glove
producers in Malaysia and elsewhere.

Volumes in our Paper, Carpet, Comipounds
and Foam business were also down, by
21%, against a strong comparative period

Revenues and EBITDA

The division deiivered revenues of
£659.7 milhion in 2022, compared to
£951.5 million in 2021. 11 achieved
EBITDA of £487 million in 2022, down
from the exceptional £320.7 million
achieved in 2021.

As well as the impact of glove destocking
on NBR dermand described ahove, the
Performance Materials business aiso saw

2022 2021 Change fﬁ?ﬁﬁi'f
Full year ended 31 December £m £m % %
Safety (RCR) 0.19 011 727
Revenue 697 9515  (307)  (314)
Volumes (ktes) © es3  s442  (238)
EBITDA S 491 3207 (847)  (849)
EBITDA % of revenue e omrw
Ope?atinig_prot”lt_(unc;erlyirrr)g; peili'form;nce)ﬁ 19_5 - 29_4.9 ’(793,47)ﬁ (936)
Operating profit - statutory 176 2869 (939

1 Undery.ng Cons ant carrency revende and proft retranslate curen’ year résu'ts us ng the pnor year's average exchangerases

reduced demand from the middle of the
year onwards following downstream
destocking, although cost-saving initiatives
helped to offset the revenue impact.

We belteve that underlying demand

for nitrile gloves will continue to grow
with broader applications in catering,
entertainment, security and health-related
indystries. The business is well-positioned
to capture this long-term opportunity.

Sustainability highlights

A high proportion of our new products have
sustainability benefits, and we are seeing
good progress from our world-leading nitrile
glove R&D centre in Malaysia. Industrial
trials of our new SyNovus™ Plus product
have continued, involving production runs
on selected customer lines to demonstrate
the product's potential energy and carben
savings for customers. Trial results
demonstrate that with SyNovus™ Plus,
glove-making customers can potentially
reduce their operating temperature by 20°C,
which ig eguivalent to 2kg of CO2 emission
per 1,000 pieces. The new product line also
enables an accelerator-free and sulfur-free
formulation, reducing skin sensitivity for
users of the gloves and eliminating sulfur
dioxide emissions when medical gloves
are required to be incinerated.

Progress against FY 2022 priorities

® The Pasir Gudang 60ktes plant was
comrnissioned on time in Q1 2022

® Trials of SyNovus™ Plus have

continued with multiple potential
customers.

® Given the slowdown in the nitrile

market, we have delayed investment
in further capacity while continuing
to develop expansion plans {including
investment grant and tax support
from national and local governments)
to bring on additional capacity when
appropriate, as well ag process and
product innovation initiatives.
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Review of the year

Divisional reviews continued

Acrylate Monomers Revenues and EBITDA Progress against FY 2022 priorities
Our Acrylate Monomers division Acrylate Monomers delivered a robust ® Continued to strengthen SHE
achieved record revenues and strong performance on revenues, slightly ahead practices and processes to drive
volumes in the face of significant of the previous record in 2021 11 achieved improved performance at the plant.
headwinds including unprecedented revenues of £97.7 million in 2022, a . . . .
. - . Continued to review potential options
energy cost inflation and a weak 2 &% increanc on 2021, reflecting our ) i
; : . . : tor new products, including
economic environment in the second consistent focus on product portfolio. successful testing of more
half of 2022. While profitability EBITDA of £21.7 million in 2022 compares ; ¢
. . sustainable products produced at
decreased compared to the exceptional  to our 2021 EBITDA of £35.3 million, )
. ‘ - lab-scale with several customers,
performance of 2021, it compares reflecting the process of normalisation of
favourably to prior years. Under our unit margins in 2022 from the exceptional ®  We are also exploring collaboration
divisional restructure, Acrylate levels in 2021, which were driven by a with potential partners on develaping
Monomers moved 10 our new Health & number of supply canstraints affecting new bic-based preducts which
Protection and Performance Materials the market. Significant inflationary wouid support cur customers In
division in January 2023. Acrylate pressures related to the war in Ukraine, achieving their net zero aspirations.

Monomers continues to operate froma  particularly energy prices, were also a
single site at Sokolov, Czech Republic. factor in 2022, while additional supply
from regions outside Europe reduced our
Safety ability to}maimain the strong unit margins

of the pricr year.
Acrylate Monomers achieved a
recordable case rate of 0 31 in 2022
compared tc 0.40in 2021, thanks to
continued progress on our injury rate A key element of our transformation
reduction plan. programme at Sokolov was the closure
of the site's coal-fired power statiorn in
April 2022. This marked the end of direct
coal use in Synthomer, reinforcing our
strong commitment to reducing our
carbon footprint. Sharply-escalating gas
prices triggered by Russia’s invasion of
Ukraine meant we needed to make a
short-term switch to importing steam
from a local coal-powered station at
Volumes times in 2022, but our long-term
commitment remaing to a permanent
move away from coal.

Sustainability highlights

Disappointingly, there were three process
safety events recorded in 2022. This is

a setback after the previous four years,
which had seen steadily improving
process safety, with no process safety
events in 20217, We remain committed

to our process safety improvement plan,

Overall volumes were 50 8ktes in 2022,

a slight reduction in volumes compared to

2021 due to a change In product mix and Our investment at the site will also reduce

planned maintenance outages on our lines.  our site water requirermnents and COz
emissions by approximately a quarter.

Constant
2022 2021 Change currency’

Full year ended 31 December £m £m % %
Safety (RCRY? 0.31 0.40 (22.5)

R;‘)em'-‘;’ 7 - ) 97.7 . 95.277 7 2.6 Z.é

Volumes (ktes)  s08 559 (o)

EBITDA - 7 - 1.7 - 375.3 7(38.5)77” &391)
EETDA_% of -r;enu; 7 EZ.Z% i 37.1_%

Operating profit (underl?ing performangé) o - -20.6_ 345 : (45.3) a (46.6)
Oper_ating-;-oﬁtt statutor; 2ﬁ.6 B “29.3 (29.7}

1 Under ying Constant cureency tevenue and profit retranslate current year results using the prior year's average exchange rates
2 Indusinel Spec alites and Acrylate Monomers are combined for operational reasons
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Our specialist polymers are used to bond and
bind industrial and consumer adhesives for a
wide range of applications, inctuding packaging
and speciality tapes, paper and filmic labels,
contact adhesives and can sealings.

Synthomer
and sustainability
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Synthomer and sustainability

Introduction

Encouraging progress
in the face of a volatile
business environment

6 The way we manage key
sustainability priorities is
maturing rapidly, with real
momentum in areas such as
diversity and inclusion, our
commitment to sustainable
innovation, and making strides
on the path to net zero. 99

Marshall Moore
Chief Technology Officer and President, Americas

It has been a chzallenging, yet rewarding year for our We also set an internal carben price of £85 per tonne
sustainability agenda The business environment of carbon dioxide eguivalent. We now use that price
has undoubtedly created performance challengesin  toc assess all major capital investment projects
some areas — but the way we address, monitor and  of more than £1 millien. This will help guide our
report on key sustainability pricrities is maturing engineering teams and business leaders towards
rapidly, with real momentum in areas such as our lower-carbon engineering solutions.
diversity and inclusion programme, our commitment
to sustainable innovation, and making strides on
the path to net zero. We've also updated our Vision
2030 rcadmap tc be more precise and aspiraticnal,
yet practical, in our targets. (See page 43 for more

" detailed information on those changes.)

These are important milestanes, but they also
create new hurdles for us to overcome. For example,
we will need to make significant advances in our
rmanufacturing technology and work more closely
with suppliers, customers and experts to get a
clearer understanding of the indirect emissions data
This momentum is best seen in our work to develop  in our supply chain (ocur Scope 3 emissions, which

science-based greenhouse gas emissions targets - we discuss on page 48) so that we can work to
a commitment we made when we first launched reduce them, But sustainabllity and innovation remain
Vision 2030. As well as increasing our targets in central enablers of Synthomer’s refreshed business

Scopes 1,2 and 3, we are now reporting on absolute  strategy, so we are fully committed to finding solutions.
emissions rather than intensity. Qur emissions
targets are now awaiting approval and validation
by the Science Based Targets initiative,

That commitment can alsc be seen in our ongoing
work to disclose our climate-related risks and
oppcortunities. This year, we expanded our scenario
analysis to cover a broader range of gecgraphies,
products and physical risks in our Task Force on
Climate-related Financial Disclosures (TCFD) report.

40 Synthomer plc Annual Report 2022



Growing momentum in diversity and inclusion

We have continued to make excellent progress in
creating a more diverse and inclusive Synthomer.
This year, the percentage of women in senior
management roles rose to 25.4% — up from

20% in 2021, and from 9% just three years ago.

Meanwhile, we officially welcomed Lily Liu as our
new Chief Financial Officer in July 2022, which
means women continue to make up 33% of our
Board. We are seeing change at the other end of
the career spectrumn, 1co, where 56% of our new
graduates over the past four years are women.

We want to keep that momentum going, which is
why we've set a new, more focused gender diversity
target of 40% senior management by 203C. This will
help us embed greater diversity at the highest levels
of the Company. It is alsc why diversity, equity,
inclusion and holistic employee development form
one of the pillars of our refreshed strategy. Delvering
that strategy requires a new kind of culture, driven by
innovation, collaboration and shared responsibiiity.

Our employees are key 1o helping us deliver our
diversity and inclusion ambitions and I'm delighted
to see our network of employee resource groups
growing. This year, we established THRIVE, our
LGBTQ+ employee resource group, and EMPOWER,
a group that celebrates cultural diversity. They join
our women's network, ENGENDER.

It is alsc our employees who make our community
programme sa successtul, and this year has seen a
welcome return to local activities after two years of
COVID1G restrictions. Al a Group level, our Synthomer
Cares week returned for its second year, with more

T T

e e
y

g

N
o

of new products launched
with sustainability
“ benefits. S/
S

than 500 employees across 16 countries clocking
up 29,000 kilometres in a global charity run.

Through our Synthomer Foundation in the USA
and site-level community activities around the
world, we contributed £1.25 million to causes that
support underserved communities, education and
public health, including a £100,000 donation to the
Red Cross/Red Crescent Ukraine Crisis Appeal

Sustainable products, driven by innovation

As Synthomer's Chief Technology Officer, | am
especially pleased with our progress against our
sustafnable products target this year, reflecting our
strategic commitrnent to sustainable innovation.
This year, 50% of the products we launched have
defined sustainability benefits - up from 43% in
2021. This is in spite of challenges we've faced
running production trials for new products at cur
own and our customers’ plants, caused by COVID-19
and supply chain disruption, which meant some
customers were unabie to test and validate our
new products until later in the year. These delays
affected our new SyNovus™ Plus nitrile glove fine,
although that validation work picked up speed in the
second half of the year and we are now on track for
full commercial adoption in 2023.

Qur innovation team also made great strides in the
investigation of new bio-based product chemistry
platforms = and we are increasingly confident about
their future commercial opportunities. We also see
opportunities to learn from our new adhesives
colleagues to drive sustainable innovation that
could support a more circular economy.

Synthomer plc Annual Report 2022
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Synthomer and sustainability

Introduction continued

Progress challenged by strong headwinds

Rising costs, fluctuating demand and changes

in our product mix have affected performance

in nertain areas this year. For example, talent
shortages at some sites affected production
availability at our plants, while our new acquisitions
have had an impact on our health and safety metrics
We are working with our newest sites to ensure that
the management systems and safety culture they
have in place meet Synthomer’s standards.

Our absolute emissions have gone down, mainly as a
result of lower praduction, and we have made good
progress on reducing cur Scope 1 emissions intensity,
reflecting the fact that we moved away from coal to
gas-fired power at our plant in Sckolov, Czech Republic.
On waste, a significant number of one-time disposals
affected our performance and as such we did not

achieve our objective to reduce waste 1o landfill by 12%.

Some of our results have been affected by our
work to develop more mature data collection and
reporting mechanisms. For example, we have refined
the way we measure water consumption. This

has resulted in an increase in our reported water
withdrawal per tonne that is around 15% higher than
2019 {excluding cur newest adhesive resins sites)
Given that we have developed more accurate water
balance models, plus the large variation versus
2019, we decided to remaove our short-term
objective of maintaining water intensity at 2019
levels. Instead, we will focus on using our improved
data to take more meaningful acticn in fine with
the framework provided by our new water policy.
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Continuing to build a long-term renewable
electricity plan

Our procurement teams have probably faced some of
our strongest external headwinds this year — but they
have done an outstanding job at contimnuing to source
renewable electricity supplies in the face of a growing
energy crisis and our changing business footprint.

Once again they helped us achieve our 2030

target to buy 80% of our electricity from renewable
sources - this far exceeds our short-term 2022
objective of 50%. We also continued to make good
progress in our plans to introduce more power
purchase agreements (PPAs). This will help us secure
renewable energy at more predictable prices over the
longer term. For example, we completed a project to
set out our PPA strategy for the coming years and
started a Furope-wide PPA project.

Building on our successes to realise our
Vision 2030 ambitions

There is no doubt that we still have plenty of work
to do. As we continue to integrate our new sites
and teams we will continue to ensure that safety,
health and environment remain our first priority And
we will need to find new technologies and materials
to help us lower our operational footprint.

Nevertheless, the work we've done since launching
Vision 2030 two years ago is gaining real momentum,
and the updates we've made this year reflect our
increasing confidence in our sustainability agenda.
It demcnstrates that we have the products, people
and desire to keep driving sustainabitity into
everything we do. | look forward to werking with

my colleagues t¢ make those ambitions a reality.

The UN's Sustainable Development Goals (SDGs)
most relevant to our Vision 2030 roadmap

Our targets are underpinned by a series of
short-term objectives and are aligned with
the UN's SDGs that are most material

1o our business



Vision 2030 roadmap —~ a snapshot
of our progress in 2022

our Vision 2030 roadmap includes targets
for the areas where we can have the most
material impact in this critical decade for the
world, When we first launched the roadmap
in 2020 we knew that some of those targets
were deliberately stretching, while others were
focused on immediate practical progress.

With more confidence and a growing track
record, we have taken steps to update some
of our targets 1o become more precise and
aspiraticnal, while remaining practical. This
year we have

® Madeour Scope 1, 2 and 3 emissions
targets mare challenging and will now
report on absalute ermissions instead of
Intensity, meaning they are aligned with
the Science-Based Targets initiative (SBT1)

® Revised our gender diversity target to

build on our success over the past two
years. We are now aiming for 40% senior
management gender diversity by 2030.

® Refined our employee engagement target

with the airn of achieving upper quartiie
engagement scores against external
benchmarks

Having expanded our adhesive business
through our acquisition from Eastman, we
have reset our 2019 baseline for our Scope 1,

2 and 3 Vision 2030 targets and used
that Group-wide baseling to set our new
science-based targets.

To help us make progress towards Vision 2030,
we also defined a series of short-term 2022
objectives, which we have now renewed for
2025 we report on these in the relevant
section. We have also set our new short-term
objectives against a new 2022 baseline for
energy, water and waste.

Unless otherwise noted, we report this year's
progress against our Vision 2030 targets as a
Group, including our adhesive resins acquisition.
Later in this section we report our progress against
our short-term cbjectives as legacy Synthomer
fexcluding our adhesive resins acquisition)

Products

Sustainable products

At least 60% of new products with enhanced

sustainability benefits

Operations

For more information on our Vision 2030 progress in 2022, see our Products section on pages 46 1o 52

2022: 50%

2030 target 60%

Sustainable procurement

80% procurement spend with a sustainability rating

2022: 37"%

2030 target 80%

*Exc'uding adhesive resing business acqu red nApnl 2022

For more (nformation on our Vision 2030 progress in 2022, see our Operations section on pages 53to 62

Environment

Health and safety

Recordable injury case rate (RCR)
fper 100,000 hours for employees and contractars)

2022: 0.34

0.50 2030 target 0.20

Process safety event rate {(PSER)
{per 160,000 hours for employees and contractors)

2022: 0.22

0.50 2030 target 0.10

People
Our employees

40% senior management gender diversity

the percentage of warmen in senior management roles)

2022: 25.4%

2030 target 40%

Achieve upper quartile engagement scores against
external benchmarks

Reduce Scope 1 and 2 absolute emissions by 47%
2022: 36%

2030 target 47%
Reduce Scope 3 absolute emissions by 28%
2022; 18%

2030 target 28%

Electricity from renewable sources plus improving
energy efficiency in all our operations

2022: 80%

2030 target 80%

Manage ard minimise water consumption at all locations.
Introduce water management plans in water-stressed areas

and highest consumption sites

For more information on our Vision 2030 progress in 2022, see our People section on pages 63to 72

Our communities

Provide volunteer support and financial contributions in
excess of £1 million a year to advance education, public

heaith, diversity and environmental stewardship

2022: £1.25m

2030 target £1m+
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Synthomer and sustainability

Our approach to sustainability

Our approach to sustainability is informed by the issues that matter
most to our stakeholders and our participation in industry associations.
Independent assurance helps us benchmark our sustainability practices
and performance, and highlight opportunities to improve,

Our materiality assessment

We carried out our most recent
materiality assessment in 2021 and
continue to use it to help us prioritise
the topics that matter most to our

stakeholders

This year, we have particularly focused @
on the following areas:

® Health and safety, which remains
our highest priority, particularly as @
we continue our work to Integrate

newly acquired sites.

® Fthics and compliance, to ensure
that our expectations and standards
are clear and consistently embedded
across the enlarged Group and

extended product portfolio.

Energy management, which has
increased in importance as a result
of the global energy crisis.

Reducing Scope 3 emissions
remains an important topic and
our procurement and innovation

teams are working together to

identify and evaluate lower-carban

and alternative raw materials.

® Our newly acquired adhesive
resins business offers us greater
opportunities to contribute to the
circular economy. As a result, this
topic has grown in importance

this year.

We will carry out our next materiality
assessment in 2023 to refresh our
understanding of the issues that are
uppermost in stakeholders' minds.

VFRY IMPORTANT

00

O
o

-5

Importance to stakeholders

IMPORTANT

Products
1 Sustainable procurement page 50
2 Technology and innovation page 24
3 Manufacturing excellence page 53
4 Product safety page 49
5 Cusiomer satisfaction

and engagement page 49
6 Circular economy page 48
Operations
7 Occupational health and safety pages 54 and 55

8 Processsafety

pages b5 and 56

9 Energy management and reduction pages 59 and 60

10 Water stewardship

page 61

11 Greenhouse gas emissions reduction pages 58 to &0

12 waste generation and minimisation page 62
People

13 Ethics and integrity pages 69 and 70
14 Communication and training pages 66 and 69
15 Employee conditions page 68
16 Diversity and inclusion page 66
17 Talent development page 69

18 Community engagement

pages 71 and 72

Strategy and governance

19 Sustainable growth

pages 3410 38

20 Risk management

pages 74 1o 83

21 Digitalisation

pages 51 and 69

22 Responsible and involved
rmanagement

from page 32 1¢ 145

23 Stakeholder involvernent
and engagement

page 90

IMFORTANT

Importance to Company
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VERY IMFORTANT

24 Compliance

pages 92 to 145




tnderstanding our climate-related
risks and opportunities

In 2022, we continued to deepen our
understanding of our climate-related
risks and opportunities in line with the
Task Force on Climate-refated Financial
Disclosures (TCFD) through our ongeing
scenario analysis work. This now covers
our three key chemistries, three main
regions, more than 50% of our products
by volume and all the patential physical
risks to which we may be exposed. See
our TCFD report on pages 84 10 89,

Having embedded climate-related issues
into our principal risks in 2021, we are
continuing to develop cur approach to
ensure aur risk management framework
addresses the relevant TCFD
requirements. See our Risk report on
pages 73 to 83 for mere information.

External benchmarking
and accreditation

We obtain independent assurance of our
sustainability practices and performance
and benchmark curselves against our
peers so we can better understand

our progress and opportunities for
improvermnent. We do this through
voluntary parlicipation in several
external programmes {such as CDP

and Ecovadis} and by reviewing our
ratings on several recognised indices
such as SS ESG and MSCI. This year
MSCI upgraded us from an ‘A" to a ‘AA
rating, putting us in the top quartile of
sustainability performance for the
Specialty Chemicals sector, In 2021, we
received an LSE Green Economy mark,
which is awarded to companies that
earn more than 50% of their revenue
from preducts that contribute to
environmental objectives.

htips://www.synthomer.com/
sustainability/ratings-and-resources/

Membership of industry
associations

We work closely with the main sector
groups in our industiry, including the
Chemical Industries Association (ClIA} in
the UK, CEFIC and the BEurocpean Polymer
Dispersion and Latex Association
{EFDLA) in the EU, the American
Chemistry Council (ACC} in the USA, and
the Malaysian Rubber Glove Manufacturers
Association (MARGMA) and Malaysian
Rubber Products Manufacturers
Association (MRPMA) in Malaysia. In
many cases, this work includes taking

a seat on the sustainability committees
and actively participating in sustainability
workshops. We have also joined the peer
network Together for Sustainability.

Our approach to reporting
and assurance

This Annual Report, together with
associated downloads, meets the
requirements of the Global Reporting
Initiative (GRI}. We have prepared them
to comply with GRI's ‘core’ option, and
the topics we cover are those we and our
stakeholders have identified as the most
rmaterial. The details of specific GRI
disclosures can be found in the annex
on pages 21610 218.
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Synthomer and sustainability

Products

Our success relies on ensuring that our products meet the
expectations of our customers and deliver differentiated value
to the markets they serve. Increasingly, that means designing
them to provide more sustainable solutions. We are also
committed to sourcing the raw materials we need to make
those products from more sustainable sources and in ways
that respect human rights.

This section is divided into two related
parts, since procurement and innovation
play complementary roles to ensure the
sustainability of our products.

Innovating sustainable products — page 47
Sustainable procurement — page 50
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Innovating sustainable products

For decades, Synthomer has been a leading supplier of
water-based polymers that avoid the use of solvents and
keep harmful volatile organic compounds (VOCs) out of the
atmosphere. Now, with our new adhesive resins sites, we are
integrating our solvent-free adhesive solutions business and
positioning ourselves for growth.

Our highly creative innovation team is committed to adapting

our existing product portfolio and designing new products with
performance and sustainability benefits. It is why innovation
and sustainability are at the heart of our refreshed strategy.

Our Vision 2030 target:
sustainable products

At least 60% of new products with enhanced
sustainability benefits

Target 60%
2022 50%
202717 43%

Our target demonstrates our aim to create an increasingly
sustainable partfolio of chermical produets for our customers. It also
reflects the fact that designing. developing and commerciaiising
new products takes time Some of the products we seli today spent
several years in research and development before they were ready
for commercial launch.

Our short-term objective”

2022 Technology platform to develop products
that contain a minimum of 20% raw materials
that come from low-carbon sources.

We have now renewed our objectives for 2025 as follows:

® At least 55% of new products with sustainability
benefits by 2025

More detailed information on our progress against our target
and objectives can be found throughout this section

Ex¢ ades achesive res ns bus ness acqured 1 Apr 2027

Our performance in 2022

This has been a good year for our innovation
programme, with 50% of the products we
introduced featuring one or more sustainability
benefit. And we can see a strong set of product
developments with defined sustainability benefits
coming through our innovation pipeline.

Woe also achieved our short-term 2022 objective

to advance by advancing the development of new
product platforms with at least 20% bic-content.
We will now move the technically feasible new
proprietary polymer compositions that are based
on renewable feedstocks into the next stage of
screening, in an array of potential applications

in our core markets.

This year's progress is particularly notable given
the ingering impact of COVID-19 and supply chain

disruptions on our ability to commercialise new products
in 20217. While those challenges continued to affect us

at the start of 2022, we saw increasing momentum in
the second half of the year as more customers were
able to test and validate our new products.

This was our first full year using our new product

sustainability scorecard to help us prioritise innovation

projects against specific criteria. The Chemical
Industries Association shared our scorecard with its

members as an example of good practice in assessing

and tracking sustainability in operational issues.

We continued to embed sustainability into everything
we do, via our sustainability delivery board. This
group of representatives from across our divisions
and functions work together in cross-functional
workstreams to deliver our sustainability agenda and
propaose new targets, goals and recommendations
to the Sustainability Steering Committee.
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Synthomer and sustainability

Products continued

Using our innovation skills to
address Scope 3 emissions

Tackling our Scope 3 emissions js one
of cur biggest sustainability challenges.
There are several ways in which we can
do that, such as actively working with
suppliers who have lower emissions

or are located closer to our plants,
identifying raw materials that include
recycled content, introducing new
bio-based raw materials and designing
new product chemistries. It is likely that
the first two of these options will help us
make an impact on Scope 3 emissions
in the short term, while we continue cur
work to identify new raw materials and
design new chemistries.

At the same time, we want 1o establish

a platform from which we can accelerate
the rate we switch to non-fossil fuel-
based and more sustainable feedstocks.

SyNovus™ Plus

To help us do that, we are in the final
stages of certifying ourselves at a

Group level under the International
Sustainability and Carbon Certification
for Biornass and Bicenergy's ISCC PLUS
programme. This certification means we
can use lower-carbon raw materials, such
as pio-based or circular materials, and
report using a 'mass balance’ approach,
reducing the need for capital investment.

Meanwhile, innovation teams within our
businesses made significant progress
developing and introducing new products
offering sustainability benefits. As well as
working with cur central research team on
bio-based polymers, we have introduced
new products that eliminate ingredients of
concern, provide an alternative to more
hazardous materials, and improve circularity.

For example, our Adhesive Technologies
division introduced Aerafin 230, a new

SyNovus™ Plus provides the same high-performance
barrier protection as conventional nitrile latex

but with several new sustainability benefits, This
means the product scores highly on our product

sustainability scorecard.

We have eliminated the use of rubber accelerators,
which can leave residues that cause allergic
reactions. This means that gloves made with
SyNovus™ Plus can be used by more professionals
and consumers in our customers’ markets.

And because SyNovus™ Plus requires less heat
to cure, customers benefit from energy savings
of more than 10%, making it a significantly more
sustainable material than conventional latex.
This was demonstrated through an independent
lifecycle assessment conducted according to 1SO
14040, 14044 and 14071.

Gloves made with SyNovus™ Plus can also be
recycled into new rubber produets, As well as
saving thousands of tonnes of waste to landfill
and low-efficiency incineration, it will help establish
a truly circular economy for nitrile gloves.
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high-heat amorphous polyolefin for
use in hot melt laminating adhesives
within automative interior applications
(as described on page 26).

Our Functional Solutions division

has made great progress replacing
alkyphenol ethoxylate surfactants in
our products for fibre bonding. These
substances are restricted under
European REACH reguiation, although
still allowed in other parts of the world.
However, we are now proactively
replacing them cutside Eurcpe.

As we continue to integrate our new
adhesive resins sites, we will look for
ways to share knowledge to support our
refreshed strategy. For example, we
are now evaluating options to use raw
materials derived from waste plastic to
support a more circular economy and
reduce overall carbon emissions.



86 We continued to make progress
in our innovation programme this
year, with 50% of the products we
introduced featuring one or more
sustainability benefits. 99

Marshall Moore

Chief Technology Officer and President, Americas

We also took important steps to develop
our in-house Iifecycle assessment (LCA)
capabilities and imprave the way we
measure and moniter the environmental
impact of our products.

For examuple, our LCA team has received
training on industry standard software
specifically designed to help calculate LCAS
according to IS0 14040/14044. Since our
customers and the market expect us to
caleulate and address our Scope 3
emissions, cur immediate focus is on
analysing product carbon footprint (PCF).

We are now able to provide customers with
meaningful PCF calculations in our major
product lines using both primary data
from our sites and secondary data via
databases.

This year, our procurement feam also
began engaging our most carbon-
intensive suppliers sc that we can work
with them 1o increase the amount of
primary data we have access to. This
will help improve the accuracy of our
Scope 3 measurements. See page 51
for more information on this work, and
page 60 for our Scope 3 emissions data.

Meanwhile, we continued to develop our
TCFD scenario analysis work, which now
includes mere than 50% of our products
by volurne. For more inforrmation, see our
TCFD report on pages 84 tc 89.

Innovating more efficient plants

Tao drive energy efficiency, we are
developing a process technology plan to
help our sites decarbonise in the short,
medium and long term. We are also
actively working to maximise preduction
efficiency while minimising our
emissions and waste production.

As part of those decarbonisation plans
we will look to implement good industry
practices, as well as identifying ways to
reuse and store heal generated by our
production processes. We also want to
develop new, more efficient process
technelogies and are locking for ways to
replace natural gas with renewable fuel
and steam. Ultimately, our
decarbonisation plans will be designed to
help us do more with less energy.

Energy efficiency is also a key
consideration in all our capital
investment propesals, and we are now
using our new carbon price to assess
capital projects of more than £1 million
(see page 58 in Operations for more
detail on setting our carbon price).

Maintaining our strong focus
on product safety

The majority of our products are not
classified as hazardous, in accordance
with the Globally Harmonised System
of Classification and Labelling

Nevertheless, a small proportion of what
we sell contains hazardous ingredients
We provide customers with up-to-date,
legally compliant safety data sheets for

all products in all the markets where we
operate. In 2022, we had no reported
incidents of non-compliance regarding
our product safety information, labelling
ar marketing.

Less than 2% of cur products contain
substances of very high concern (SVHC)
at a concentration higher than 01%.
Wherever possible, we look for ways 1o
avold using them at ali. Eliminating SVHCs
is one of the criteria on our product
innavation sustainability scorecard and we
have accelerated our voluntary elimination
of certain substances, such as alkylphenol
ethoxylates surfactants, outside Europe
This year, we also established a working
group 1o increase our focus in this area

Our SVHCs statement can be found at
httpsy/fwww synthomer.com/
_rgd|a/5evlcajt/5ynthomer_svhc—
statement. pdf. T

Continuing to track customer
satisfaction

Our innovation and manufacturing
technelogy teams and sales teams work
closely with cur customers to understand
the challenges they face in their own
manufacturing processes. This helps
us keep improving the products we
make for them

We track customer complaints as a
measure of our reputation and success
in the market. Qur global complaint rate
this year was 4 6 per 1,000 deliveries
{versus 4.7 in 2027)". While our absolute
number of complaints fell in 2022, the
number of deliveries we made fell by a
larger proportion. Crucially, 99.5% of all
our shipments are made without any
complaints

Meanwhite, our right-first-ime’ rate this
year was 98.0% (versus 97.4% in 2021).
This represents the percentage of
products that are made to their correct
specification in the first instance.

We are continuously working to
strengthen the effectiveness of our
processes and identify and address the
root causes of process guality issues.

* 2x¢ udes T nates, Forsand Coated Fahocs
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Synthcmer and sustainability

Products continued

Sustainable procurement

We work in a complex, global supply chain, relying on our
suppliers to deliver the raw materials, goods and services
we need to operate successfully. For example, we buy raw
materials, such as chemical monomers and additives, to make
our products, transport services to deliver those materials and
products, and energy and utilities, such as electrical power,
gas and steam, as well as equipment to run our plants. We also
rely on other corporate and site services, such as travel, IT,
temporary labour and contractors, and waste management.

Our Vision 2030 target:
sustainable procurement

80% procurement spend
with a sustainability rating

Target 80%
2022 37%
2021 26%

Our target reflects our intention to understand the sustainability
ratings of our suppliers using a standard assessment. We will
need to do more work with mare suppliers between now and 2030 to
reach our sustainable procurement target Sothis year we refreshed
our approach with a new set of KPIs (available in our Sustainable
Procurement policy) and timelines to help us drive and demenstrate
continuous improvement,

Our short-term objectives’

2022 Audit five key suppliers’ sites

Ensure that all our highest-risk suppliers
agree to our Supplier Code of Conduct
or equivalent standards

20% of procurement spend covered by
a sustainability rating and improvement plan

We have now defined our objectives for 2025 as follows:

® 50% procurement spend covered by a sustainability rating
and improvement plan

e Audit eight key suppliers’ sites

® Ensure that all our highest-risk suppliers agree to our
Supplier Code of Conduct or equivalent standards

More detalled information on our progress aganst our target and

objectives can be found throughout this section

* bxcludes “he adhesive resing business acau red in Apnl 2027
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Our performance in 2022

Qur specialist procurement teams work with
thousands of suppliers around the world, and
in 2022 we spent approximately £2 billion with
third parties.

We are particularly pleased to see the percentage of
total procurement spend with a sustainability rating
rise to 37%, while managing unprecedented supply
chain disruption, inflation and market volatility.

COVID-19 continued to disrupt our supply chain,
particularly in China, where lockdowns remained
a regular occurrence for much of the year. We

have also faced rising costs, including in energy.

Meanwhile, our procurement teams have
successfully navigated market uncertainty and
fluctuating demand to ensure our plants have
appropriate guantities of raw materials by
proactively anticipating change, opportunities
and issues.

Despite the challenges, we have continued to drive
our sustainability agenda forward — working with
our innovation team to identify and evaluate
lower-carbon and alternative raw materials, and with
energy suppliers to secure sources of renewable
electricity. As a result, we purchased 80% of our
electricity from renewable sources this year, once
again achieving our 2030 target and far exceeding
our short-term 20272 chbjective of 50%. For more
information on our progress against this target and
objective see page 58 in our Operations section.

This was also our first full year using the EcoVadis
sustainability ratings platform. This tool gives us a
standardised way 10 assess our suppliers against
their sustainability performance. This year, we
assessed 104 suppliers through the platform. We
use a risk-based approach to decide which suppliers
we prioritise.



Sourcing renewable electricity

We buy our renewable electricity via

a combination of renewable supply
contracts, renewable energy attribute
certificates (EACs), and cn- and off-site
power purchase agreements (PPAs).

As a traded commodity, the price and
availability of EACs will change over
time. While they rermain important for
our short- to medium-term plans, it
means we do expect the percentage of
renewable electricity we buy to fluctuate
for a few years.

In the coming years, we will aiso increase
the number of PPAs we have In place

As well as providing a route for us to
maintain our 2030 renewable electricity
target, these long-term contracts will
protect us from energy price market
volatility. They will also directly support
investment in renewable generation assets
and the decarbonisation of power grids.

Some of our sites already use PPAs,
including onsite solar power in Asua,
Spain, and our recently acquired
Jefferson site in the USA. We are also
locking for opportunities at a Group level.
This year, our Group procurement team
completed a project to set cut our PPA
strategy for the coming years and started
a Europe-wide PPA project. The team will
continue this work through 2023

Working with suppliers to address
Scope 3 emissions

Around 85% of our emissions corne from our
upstream supply chain, and we need o work
with our suppliers to lower those emissions

This year, we began mapping our Scope
3 emissions in more detail to identify our
largest contributing suppliers. We are
collaborating with these key suppliers

to improve our understanding of their
carbon footprint and begin identifying
opportunities for new low-carbon options.

What is clear from these conversations
is that many businesses face similar
challenges in collecting and analysing
Scope 3 data, particularly at a product
or service level. It will take time before
we have comprehensive data sets and
standards in place in order to run our
own analysis and choose the suppliers
who can help us hit our Vision 2030
emissicns targets.

Our Pathway business transformation
programme will play an increasingly
important role in helping us track and
report on our own progress. New digital
tools are reshaping the way we rmanage
procurement, giving us more information
and insight on everything from tonnages,
logistics and stock levels through to
future carbon performance.

But this is just a first step. We continue to
look for ways to work with our suppliers,
peers and other organisations to improve
Scope 3 emissions reporting and develop
a roadmap towards our 2030 target. For
example, this year we worked with a
European university to improve our
knowledge about how we might do

this as well as the tools that are gvailable

on the market.

We have also joined the peer network,
Tegether for Sustainability. This is a
members-driven procurement initiative
that aims to raise sustainability
standards, develop industry standards
and share good practices across the
whole chemical industry.

Organisations like this — and our
participation in them — are important
because no one company can solve
these issues on its own. So we want

to work in partnership to help raise
standards across our industry. And we
know it creates competitive advantage,
since our customers are looking for
suppliers whe are as comrmutted to
sustainability as they are.

As more companies set themseives
sustainability targets, we expeci to see
more demand ~ and competition - for
suppliers and products that offer the
best low-carbon solutions. Success will
rely an our procurement teams being
abie to speak a common language with
each other, our suppliers and customers
As part of our work with the university,
we developed new workshops to help
strengthen our procurement teams’
understanding of key sustainability
terminology. These began in December
2022 and continued into the first quarter
of 2023, with around 100 procurement
specialists taking part.
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Synthomer and sustainability

Products continued

What we expect from our suppliers

We seek only to work with suppliers who
act in accordance with our Supplier Cede
of Conduct or who have their own codes
and policics with cquivalent standards.
Our suppliers must also make sure that
their subsidiaries and subcontractors

do the same.

This year, we proactively sent our Code
out to our highest-rigk, priority supplers
and asked them to sign it or demonsirate
to us that they have equivalent standards
in place. | his process takes Time as

it often requires a comparison between
our Cede of Conduct and that of our
suppliers. S¢ while we have made good
progress against our 2022 objective, we
will continue this process during 2023

to cover the rest of our highest-risk
suppliers. And we now expect any new
supplier to follow our Code cf Conduct as
part of our standard onboarding process.

Read our full Supplier Cede of Conduct
online at: https://www.synthomer.com/
investor-relations/corporate-governance/
code-of-conduct/ B

We also expect suppliers to meet our
expectations cn sustainability issues,
such as safety, environment and diversity
and inclusion, as set out in our sustainable
procurement policy.

Read our full sustainable
procurement policy online at
https://www synthomer com/media/
kpwpodpt/sustainab[e,procuremawt_
pol\cyAand_étrEtwegy.pdf.

This year, we completed five supplier
site audits, and communicated where
compliance gaps were found. We are
tracking their resulting remediation plans.

Reassessing raw material risks

While our risks have not changed
substantially in our legacy businesses,
we do face new raw materials risks as
a result of our adhesive resing acquisition.

Many of the materials used to make
adhesives are by-products of other
manufacturing processes, That means
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6 Our procurement teams did
an outstanding job of helping
to keep our sustainability agenda
moving forward, despite market
uncertainty and significant
disruption in our supply chain. 99

Dr Stephen R Blackburn

Vice President Group Procurement

the availability of our raw materials
depends on the state of the market
for those primary preducts.

See our Risk report on pages 73 to 83
for more detail on our material supply
chain risks and how we manage them.

Addressing modern slavery in cur
supply chain

We respect and recognise human rights
far all as described by the Universal
Declaration of Human Rights and are
committed to the UN Guiding Principles
on Business and Human Rights.

Although we work in parts of the world
and certain sectors at higher risk of
human rights abuses, we do not tolerate
those abuses, modern slavery or human
trafficking anywhere in our business or
supply chain. This is enshrined in our
Modern Slavery staterment. Read our
statement online at https:/
www.synthomer.com7media/2ﬂ bghwe/
modernsiaverystatement2021.pdf.

We expect our suppliers to comply with
all dormestic employment legislation.
They should also follow the International
Labour Organization (ILC} conventions
and protocols and the United Nations'
Universal Declaration of Human Rights.

Thig year, we set up a new human rights
working group to manage this risk across

our different functions, such as operations,

procurement and legal. The Group is

designing a global awareness programme
and ensuring the appropriate whistle-
blowing channels and processes are in
place to manage concerns.

We have also now added human rights as
an additional lens to our procurement risk
assessment process. This will help us
identify suppliers who are more likely to
be at risk of breaching cur Cade of Conduct.

We continued to deploy our new supglier
onboarding platform, which is now active
in all our regions. We plan to add our new
adhesive resins sites to the platform
within the next two years.

Committed to avoiding
conflict minerals

Our conflict minerals policy commits us to
avoiding the use of conflict minerals in all
our aclivities. We also continually assess
our use of 3TG minerals {gold, tin, tantalum
and tungsten), which can be mined in parts
of the world where armed conflict and
human rights abuses are known to take
place Our paolicy also outlines our
expectations of suppliers, which includes
conducting their own due diligence to verify
the origin of their materials and provide
certification under recognised initiatives

Read our full conflict minerals policy
online at https://www.synthomer.com/
media/chpjjpum/synthomer_conflict-

minerals-policy_dec_2021.pdf




Operations

Our refreshed strategy and structure are underpinned by our
ongoing commitment to safety, health and environment (SHE).
Our SHE value, which states ‘'we always have time to work safely’
sits at the heart of our five values (see page 11). It means striving
towards our ultimate goal of zero accidents and no adverse impact
on human health. At the same time, we continue to look for ways to
lower the environmental impact of our operations. Our Vision 2030

roadmap helps guide our SHE activities.

This section is divided into two parts:
Health and safety - page 54
Environment — page 58

Maintaining standards in our SHE
Management System

Our SHE Management Systerm (SHEMS) is our most

important tool in helping us work towards our SHE

goals. It includes 22 standards, and each standard has
an accompanying mandatory requirement The system

alsc contains more than 200 guidance documents

We expect sites to carry out an internal audit
against these standards at least once every three
years. Sites must audit themselves every year
against areas that we consider to be of higher
priority in terms of major accident prevention.

In addition, sites must carry cut annual internal
compliance audits of our permits to work

and management of change standards.

Our central SHE team audits all our manufaciuring
facilities every three to five years, depending on
performance and residual hazard prioritisation.

Synthemer plc Annuat Report 2022
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Synthomer and sustainability

Operations continued

Health and safety

Everyone at Synthomer is accountable for their own safety and
for the safety of those around them - regardless of seniority.

As we welcome new colleagues and integrate our newly acquired
sites, our SHE teams have a central role to play in creating

an inclusive working environment, where everyone knows

how to use our processes and systems and demonstrates
the right behaviours.

Our Vision 2030 target:
health and safety

Recordable injury case rate (RCR) target”

Target 0.20
2022 0.34
20217 0.31

Process safety event rate (PSER) target”

Target 0.10
2022 0.22
20217 016

Our targets refiect our ambition to be in the top quartile for
heaith and safety We are working to integrate our new
businesses and ensure they meet our minimum SHE standards
within a three-year timeframe.

= Per »Z0.200 hours for emp.ovees and contraciors

Our short-term objectives™

2022 RCR of 0.30
PSER of 0.14

We set RCR and PSER cobjectives every year. For 2023, those
objectives are:

® RCRof(GZ29
e PSERof018

More detailed information on our progress against our target and
objectives can be found throughout this section

** Dxgindes adhes ve resins business acqaired m Apnl 2022
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Health and safety — good progress in our
overall journey

Like many companies in our sector, we take a
longer-term view of our health and safety progress
using lagging indicators, which ‘'smocths out’ minor
deviations in performance. It also allows us to focus
on lenger-term improvement trends, especially as
we take on newly acquired businesses.

We have been tracking the occupational health

and process safety performance of our legacy
Synthomer sites for several years now, and recently
added former OMNOVA sites into our overall picture.
In both, we have seen significant overall
improvernent in our recordable injury case rates
{RCR), where longer-term, reliable data exists for
both businesses. In fact, 20 of our sites have worked
injury free for more than three years or over 500,000
working hours.

Process safety event rates (PSER) data at former
OMNCOCVA sites does not go back as far as RCR, due
to a historically different reporting regime, meaning
it will take a little longer for us to assess trends.
Nevertheless, our legacy Synthomer sites continue
to improve over a wider timeframe (PSER at 0.12
over last four years) against the ICCA standard
definition set in 2015. Furthermore, 26 of our
manufacturing facilities had zero PSERs in 2022,

We have always been clear that we aim to align our
new sites with our standards over a three-year cycle
and this is the current focus for cur former OMNCVA
and newly acguired adhesive resins sites.

RCR three-year average

2013/14 0.76

261517 3318

2018/20 ggl

2021/22 g:gg
Legacy Synthomer Former OMNOWA



A mixed picture in our 2022
performance

While we have made good progress in
some areas, our overall health and safety
performance this year - as measured by
two key industry lagging indicators — has
not been as strong as we would like. This
was significantly affected by a reduced
number of worked hours as a result of
fluctuating demand, since our total number
of events remained similar to 2021. 1t
also reflects the ongoing integration of
OMNOVA and our new adhesive resins
business, both of which have historically
fower health and safetly performance than
legacy Synthomer, And we have
welcomed new employees at some sites.

The health and safety of our employees —
alongside our impact on the envircnment —
remains our highest priority. And we know
we have more to do on safety in particular.

The headline numbers on their own do
not show the full picture, however. The
businesses and sites that have benefited
from our SHE programime over many
years continue to perform well. Safety
at some of our legacy sites is world class.

This year we invested £21 million to
continué integrating our health and safety
standards across our business, including on
improvement projects and SHE compliance
issues in addition to £34 millicn in plant
sustenance capital expenditure. We

have also focused on key areas such as
competency assurance and behavioural
safety training.

Our occupational health performance
Recordable injury case rate — accidents per
100,000 hours of employees and contractors

Synthomer Group®

2022 0.34
Legacy Synthomer™

2022 0.34
2021 0.3
2020 0.326
2019 0.20
2018 023
vie rack 200 recorg currecordab e nury caserete POR,

27 r,anes g need v are then fist-a d treatnan:

T A ourbus nesses acudng nire Tonths of daté ficm out new adnes ves business

See 'Staying focused as we integrate’ on
page 56 for more information on some of
the specific steps we have taken this year
10 drive up health and safety standards.

Our occupational safety
performance in 2022

To ensure our employees and contractors
understand our SHE principles and rules,
we expect them to attend inductions and
refresher sessions on our 10 SHE principles
and Golden Rules

In 2022, our RCR was 0.34, meaning

we did not meet our annual objective
This was affected by performance at

a small number of sites where we plan

to implement our SHE transformation
process in 2023. This short-term, targeted
improvement plan helps sites focus on
key safety priorities to bring performance
back in line with our expectations.

The overall RCR rate also reflects the

fact that we have experienced significant
employee turnover at some sites this year.
This has caused a spike in the number of
low severity, preventable injuries, such as
slips and trips. In all, 50% of thase injuries
happened to employees who have been
with Synthomer for less than one year

Nevertheless, our long-term heaith

and safety trend is maving in the right
direction. This can be seen at sites that
have been part of Synthomer for more than
three years, where cur RCR rate in 2022
was 017, close 1o a record perfermance,

Our process safety performance
Process safety event — events per 100,000 hours
of employees and contractors

Synthomer Group®

2022 0.22
Legacy Synthomer**

2022 018
2027 016
2020 .10
2019 omn

2018 014

Yierscord rate and track car PEEs Lsrg a four-t ef 520r a3
T Ters T ard 2 intht er TENGTOTE SR, TEET NS
rs A

ERE
interr @t ora Count of Chemizz Assoos
def-monof 2 tepcriab e PSE

77 Exzludes qur e aches +25 Gusness

Our approach inciudes holding a Group-
wide call for all aperational leaders after
any high-severity, actual or potential
incident. During the call, leaders agree
corrective action that all sites are then
expected to impiement

Our RCR numbers include employees
and centractors working at our sites,
along with short-stay visitors like truck
drivers. Our metrics remain broadly

in line with the USA OSHA standard.
However, for historical reasans linked to
UK HSE reporting metrics we continue to
report our RCR per 100,000 working hours.

During the year, we reported no cases of
disease caused by occupational factors
and there were no accidents resulting

it fatality or permanent disability.

Our process safety
performance in 2022

Good process safety relies on effective
layers of protection and controls to keep
equipment working efficiently, and ensuring
teams understand their role in helping to
prevent unexpected releases, including
of hazardous chemicals. We carry out
routine inspections and maintenance to
address issues before they become a
problem, and site teams perform safety-
critical steps to ensure they are compliant
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Synthomer and sustainability

Operations continued

This year, our process safety event rate
{PSER) at legacy Synthomer sites was
0.18, which meant we did not achieve our
2022 cbjective. This was affected by poor
performance at a small number of sites.
PSER performance at our newly acquired
adhesives sites was also higher than
expected. In 2023, we will work with all
affected sites to improve performance.

The rmajority of our PSERs this year have
had timited impact and were managed
locally at source, with no effect on
people, envircnment or property. Two
thirds were incident-free in 2022. We
experienced one major incident at our
Filago site in Italy, where a fire damaged
plant and equipment. However, no one
was injured.

We use arange of measures to ensure
the angoing integrity of our equipment.
These include identifying critical process
safety steps, such as monitoring and
investigating reactor mischarges. We
then confirm that sites are taking those
steps through simple checklist engagerment
discussions to ensure compliance.

This year, we focused on near misses and
weak signals, since they are important
early warning signs that a bigger,
preventable incident might cccur if no
action is taken We review weak signals
during our quarterly process safety
network meetings. This altows us to
share lessons learned across sites to
help prevent near misses.

For example, this process identified
common issues with the way we control
gaskets, which had led to higher-than-
average loss of containment issues and
mischarges at certain sites. As a result,
sites have taken steps to strengthen their
contrel processes, such as introducing
critical-joint checks. At one site, this work
has roughly halved its losses.

We also carried out gap analysis via our
major accident hazard project. In particular,
we focused on losses of containment that
lead to, or are caused by, potential fires,
explosions or runaway reactions. Sites
now have action plans in place to address
gaps over the next 12 months.
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A structured approach to

investigating spills

Preventing and managing the loss of any
material (hazardous or otherwise) is an
important part of our SHE appreach.

We moniter, repert and investigate all
spills, ranking any loss against the
associated hazard of the material in
question, along with quantity spilled,
{ocation and impact. We investigate the
root causes, such as human facteors and
mechanical failure, and use the findings
to draw up relevant action plans. Cur
process safety network routinely reviews
these types of events during its meetings.

In 2022, we recorded 26 events in our
top two tiers (covering reportable PSERs,
high-scoring loss of containment and
reportable environmental losses] The vast
majority had little environmental impact
other than localised effect and clean vp.

Audit programme resumes
post-pandemic

This year, our Group SHE team carried
out independent audits at 10 of our sites
in Europe and the USA. We record and
track significant findings and report

on them to the Executive Team and
wider organisation on a quarterly basis
To date, 17 of the 21 'significant non-
conformances’ that the team found have

been addressed, with the remaining four
on track for completion in 2023. While
angoing COVID-15 travel restrictions
meant we could not conduct in-person
audits at our sites in Asia, we did use local
specialist contractors to audit our sites.

Maintaining our focus as we integrate

Integrating a new business is a complex,
multi-layered process. As a result, we
expect to see short-term fluctuations

in our SHE performance. 1115 one of the
reasons why we allow three years for
new sites to meet our standards.

We are taking a series of tried-and-tested
steps to address key issues as we integrate
cur acquired adhesive resins businesses.

A differentiated approach

We place new sites into 'supported status’.
This means our health and safety subject
matter experts provide the site team with
additional suppert to help meet our
rminimurn standards in areas such as
process safety and asset integrity.

Sites ‘graduate’ cut of supported status
once they reach those standards. If any
site — new or otherwise — drops below those
minimum standards, it can be moved back
into supported status. In some instances,
we may also run a SHE transformation.



Tackling the basics to drive up standards
We have worked with our operational
teams to instil key safety behaviours

and address the significant number

of preventable injuries among newer
employees. For example, we actively
encourage &ll our sites to use 60-second
'stop and think' checks to identify and
manage hazards before work begins.

Our process safety network has worked
with our Group SHE team to identify gaps
and trends to provide targeted areas for
improvement at specific sites. We also
share lessons learnt and examples of good
practice across the network. As a result,
we have seen a reduction in our overall
losses of containment and mischarges.

We keep a formai record of significant
process safety events (PSEs) and
lessons learnt — known as our ‘Black
Book’ ~ which now includes PSEs that
have cccurred at our former OMNOVA
sites and will be updated for the adhesive
resins businesses in 2023 All sites are
required to periodically review these
PSEs and confirm that they have the
correct measures and controls in place
to minimise the chance of them occurring.
We also review published analysis of
significant process safety events from
simitar and relevant industries.

8 The long-term trend in our health and
safety metrics remains positive, despite
specific challenges in 2022, including
fluctuating demand, talent shortages
and ongoing business integration. 99

John Hamnett

Vice President Operations C&C,
Group Global SHE and Engineering Lead

This year, we piloted a new leadership
culture proegramme, the Zero Harm
project, at eight Functional Solutions
sites 1o create an environment in which
thinking about individual safety - and
that of others - becomes a habit for
every employee. It will help us move
from a dependent, ‘compliance culture’
1o a more commitrment-based,
interdependent cne.

Sharing tools and processes to

achieve our goals

As part of our focus an health and safety
hasics this year, we warked with most of
our sites to share and develop a process
known as ‘bowtie analysis’ This is a
commonly used Illustrative tool to

help teams better understand the key

preventive barriers that need to be in
place to stop an initiating cause leading
to a specific unwanted event, such as a
mischarge of raw materials leading to a
runaway reaction. We are rolling ocut this
bowtie analysis as part of our wider
major accident hazard project.

We also held three regional SHE
conferences for the first time since

the start of the COVID-19 pandemic.
Participants discussed key issues such
as our management systems, leadership
and behavicurs, and reflected on SHE
culture at individual sites. Qur Group
SHE policy is available online at https'//
www.synthomer.com/media/yyle3ahe/
Efety»health—environrnemfgroupprcy—
noverrer-2021 pdf.
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Synthomer and sustainability

Operations continued

Environment

Our water-based polymers and solvent-free
adhesive solutions help keep volatile organic
compounds and other harmful emissions out of
the atmosphere. But to achieve ocur sustainability
goals and reach net zero by 2050, we must make
them in ways that minimise their effect on the
planet. This means lowering our own emissions
and reducing water consumption and waste.

Important milestones in a challenging year

We tock some important steps to advance our
environmental agenda this year. One was realising
our commitment to set science-based greenhouse
gas (GHG) emissions reduction targets Our 2030
reduction target far Scopes 1 and 2 is now 47%
{up from 40%) and our Scope 3 target is 28%

{up from 10%), against the new Group 2019 baseline.
These are absolute emission reduction targets
instead of our previous intensity targets
{emissions per tonne of sales production).

We have submitted our new targets for validation by
the Science Based Targets initiative. Even though these
targets are a significant challenge, external validation
will give us confidence that our work to address net
zero is now aligned with the 2015 Paris Agreement.

Setting a new internal carbon price of £85 per tonne
of carbon dioxide equivalent was another significant
milestone. We chose this price after a thorough
market and peer review, as well as sensitivity
analysis against some of our capital growth plans.

We use the carbon price as part of cur assessment
of any sustainability-reiated project as well as
capital projects worth more than £1 million. For
example, we used it to assess the payback case for
installing solar panels at our site in Spain, improving
the internal payback time of the project by around
35%. We will expand our use of the carbon price to
lower-value projects over time.

Strong external factors have slowed progress

in some of our plans. Fluctuating demand has
seen some plants operating less efficiently. High
ermployee turnover at some sites, plus integrating
our new adhesive resins business, has meant
concentrating on bringing new colleagues up

to speed with our standards and expectations,
and helping them to get the basics right.
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Our Vision 2030 target:
emissions and energy

Reduce Scope 1 and 2 absolute
emissions by 47%

Target 47%
2022 36%

Reduce Scope 3 absolute emissions by 28%

Target 28%
2022 18%

80% of electricity from renewable sources

Target 80%
2022 80%
2027 90%

* Legany Synthomer

Gur environmental targets are designed to help us reach net zero
by 2050. We made good progress this year, exceeding our 2022
objective to reduce Scope 1 and 2 intensity by 20% (see "Scope 1
and 2 emissions’ on page 59 for more information})

This year we have introduced science-based greenhouse gas (GHG)
absolute emigsions reduction targets See ‘Important milestones in
a challenging year' for more detail on these new targets

Qur renewahle electricity target remains the same.

Our short-term objectives™
2022 Reduce Scope 1 and 2 intensity by 20%

At least 50% of total electricity
consumption from renewable sources

Improve specific energy efficiency by 5%

Evaluate Scope 3 emissions from three
suppliers of our four main raw materials

Define medium- and long-term plan
to reduce Scope 1 and 2 emissions

We have now renewed our objectives for 2025 as follows
& 30% absclute reduction of Scope 1 and 2 emissions (versus 2079)
® 5% energy reduction on intensity (versus 2022)

®  Seta 2025 quantitative reduction target by end 2023 based
on our updated water withdrawal and consumption baseline,

® 5% total waste reduction an intensity (versus 2022)

More detailed information on cur progress against our targets
and objectives can be found throughout this section,

~* _egacy Synthomer



We have alsa gone through significant
internal change: a reorganisation to create
a more focused and specialised business,
and changes in our product mix as a
result of our adhesive resins acquisition.
While our new adhesives technologies
have the important environmental
benefits of using less water and avoiding
harmfut solvents, they require significant
amounts of energy to make.

Nevertheless, we have made good
progress against our emissions and
water targets this year, exceeding our
short-term 2022 objective 1o reduce
Scope 1 and 2 emissions by 20% and
developing moare accurate water balance
maodels that will help us werk towards a
quantitative water objective for 2025,

Our energy use and carbon footprint

While our Group absolute reduction of 36%
versus 2019 is partly due to lower production
volume, the 2.5% improvement in Scope 1
emissions intensity (10% for legacy
Synthomer in 2022 vs 2021) reflects the fact
that we moved away from coal to gas-fired
power at our plant in Sokelov, Czech
Republic. We could have made further
improvements had sharply escalating gas
prices not meant we needed to make a
short-term switch to importing steam from
a local coal-powered station to manage
costs However, we remain committed to
our long-term energy goals, including a
permanent move away from coal.

6& | am delighted that we
realised our commitment to
set science-based greenhouse
gas emissions targets this
year. This is an important step
in our Vision 2030 journey. 99

Guy Scudder

Sustainabitity Manager, Group Operations

We rely on energy to run our manufacturing
plants, make our products and transport
them around the world. However, around
85% of our total emissions come from
our supply chain, particularly carbon
associated with extracting and processing
our main raw materials. We must address
all these areas if we are to realise our net
zero ambition.

Scope 1 and 2 emissions

Excluding our newly acquired adhesive
resing sites, our Scope 1 and 2 emissions
intensity rose by 4% in 2022, compared
with 2027, although is stiil 31% better
than 2019 - well ahead of our objective
to reduce Scope 1 and 2 emissions
intensity by 20%.

Absolute Scope 1 and 2 emissions were
14% lower than 2021, despite a slight
ncrease in Scope 2 emissions.

We maintained a high level of renewable
electricity coverage across the business,
hitting our 2030 target for the second
year running, and far exceeding our 2022
objective 1o source 50% of our power
from renewables. Our newly acquired
adhesive resins site in Jefferson, USA,
has a contract with a soiar farm that
covers, on average, 25% cof its overall
power requirements.

See page 51 in our Products section for
more information on how our procurernent
team has helped Synthomer source
renewable electricity this year

This year, we identified our top 10 sites
in terms of Scope 1 and 2 emissions and
ran workshops with three of them to
develop decarbonisation roadmaps.
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Synthomer and sustainability

Operations continued

These workshops highlighted a range of
different energy conservation measures
and potential projects that sites could
deploy For example, improving efficiency
and ongaing decarbonisation of power over
the short-to-medium term, and introducing
alternative fuels and less energy intensive
processes in the longer term.

The sites are now refining these roadmaps
to develop more detailed deployment plans
We intend to roll out the process to our other
top seven sites by the end of Q1 2024.

We have set ourseives an objective to
reduce our Scope 1 and 2 absolute
emissions by 30% by 2025 (versus 2019).
To achieve this at normal production
volumes, we expect to see the full benefit
of ending our use of coal, as well as
introducing new energy efficiency
projects and the power purchase
agreements (PPAs) that will be
included in site decarbonisation plans

Scope 3 emissions

In 2022 our total Scope 3 emissions were
18% lower than our new 2019 baseline. This
was driven by the most material category
for Synthomer, purchased goods and
services, which was has also decreased
by 18% in 2022 as compared with 2012,

This consists of a 37% reduction in
emissions from primary monomers,
offset by a 35% increase in emissions
from other procurement activities.

The 37% reduction in emissicns from
primary monomers is driven by a 33%

Total metered energy use
Gigajoules {GJ) per sales
production tonne

2022 4.21
Synthomer Group®

2022 3.29
Legacy Synthomer™

2021 316
2020 3.09
2019 3.08
2018 2.47

See annex or pages 212 1o 215 for o.ur UK spec fic energy
Jsedata

* Al oar basingsses, ncluding a fu! year of data from our new adhesives business
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reduction in volurme purchased. The
additicnal difference 1s driven by changes
in energy emissions within the LCA (Life
Cycle Assessment).

Cmissions from ather procurement
activities were calculated based on
spend using the EEIO (Extended
Environmental Input and Output) meodel
and make up 35% of the total footprint.
The significant increase in prices in 2022
campared to 2019 resulied in an increase
of 35% in other procurement emissions.

Our full Scope 3 emissions report is
available on: https://www.synthomer.com/
sustainab\'\ity/ratings——armsources/
Given the complexity of this topic — the
rmost material for us — we have developed
a strategic approach to cur suppliers and

customers 1o help identify alternatives.

This year, we reached out to suppliers
who provide our main monomers to
request primary Scope 3 data. While we
received a limited response, suppliers
understand the need 1o define the carbon
footprint of their products. This process
has been helpful in starting a more
in-depth conversation with them about
product carbon footprint metrics.

For more information on our work 1o
address our Scope 3 emissions this
year, see our Products section on
pages 48 and 51,

Tackling energy efficiency as we grow
Our absolute energy consumption
was 6,78 million GJ in 2022 Legacy

Scope 1 and 2 emissions (hybrid approach)
Tonnes COz equivalent released per sales
preduction tonne (includes CO- from energy
generation and use), and refrigerant losses

2022 0.210
Synthomer Group®

2022 0.159
Legacy Synthomer™

2021 0163
2020 0216
2019 0.232
2018 0.185

Scope land 2 - iocation-based and market-based - GHG
emissions hawe been venfied by a third party

See pege 215 for information on our repar: ng metbodoogy

** Excludes our new adhesives businegss

Synthomer accounted for 4.88 million GJ
(14% lower than 2021). However, ntensity
rose by 4%, to 3.29 GJ/tonne.

We did not achieve our 2022 objective to
improve enerqy efficiency by 5% (versus
2019). Our energy intensity in 2022 was
7% higher than 2019. One of the main
reasons for this was lower production levels.

Addressing energy efficlency remains cne
of our biggest challenges, particularly as
our energy intensity has risen 28% because
of our newly acquired adhesive resins sites.

We continue to explore our options in this
area This year, we set up a network of
innovation experts called the Advanced
Process Innovation {API) team, which will
form project teams to look at alternative
energy options for energy-intensive
operations that would be suitable for

site trials.

In the meantime, we rolled out five
high-level equipment benchmarking
guides at the end of 2022, setting out
simple principles and approaches to help
teams assess the performance of key
equipment, such as steam boilers. We
expect sites to use these guides in 2023
to help focus on operational discipline to
improve efficiency and to prioritise
capital expenditure,

Our business divisions are also carrying
out energy diagnostic work at key sites.
This involves assessing the theoretical
energy demand of our processes against
actual use to identify areas for
improvernent. 1t will also help us look at
benchmarking against sites with similar
processes. As part of this work, we
intend to review opportunities for better
heat integration and have developed new
guidance to help sites assess whether
heat pumps are a viable alternative both
technically and financially

These initiatives and projects, alongside
our site decarbonisation plans, are
expected to deliver ocur renewed short-
term objective to impreve energy
efficiency by 5% by 2025 versus 2022.

For more information on the work our
innovation teams are doing to address
energy efficiency, see page 49in our
Products section.



Water

We need water to make some of our polymers and to run
manufacturing processes that require steam and cooling,
and are committed to ensuring that we manage our water
consumption carefully.

Our Vision 2030 target: water

Manage and minimise water consumption at
all locations. Introduce water management
plans in water-stressed areas and highest
consumption sites.

We have set curselves a qualitative water target to reflect the fact
that we must first strengthen the way we measure, momtor and
report an water consumption.

We canunue o make progress in this area, and this year have
included water from imported steam in our water withdrawal
figures at all sites. We also include estimated rainwater where it
leaves a site as effluent In discharged water, we now collect data
on all effluent discharges, condensate returns te third parties and
‘once through' cooling water returns.

Given the refinerments we have made to our measurement
methodology and the large variation versus the original 2019
baseling, we have removed our short-term 2022 cbjective.

Our short-term objective

2022 Maintain water consumption at 2019 levels

Carry out gap analysis of water and
effluent monitoring abilities at key sites

We have set a new objective for 2023 as follows
® Using our refreshed water withdrawal and consumption
baseline, set a8 2025 quantitative target by end 2023

More detailed information on our progress against our target and
ohjectives can be found throughout this section

We took important steps this year to improve the way we
collect and report our water data. We shared a high-leve! site
water balance model with all sites to assess and confirm that
they have identified, and are reporting against, all their water
inputs and outputs. We also asked them to confirm the plans
they have in place to address any gaps.

Meanwhile, we rolled out our new water policy across all sites,

setting out our expectations in key areas such as management
plans for sites in water-stressed areas. This gives us a
consistent framework for effective, sustainable water
management across the pusiness. Our full water policy

is available online at https //www.synthomer com/media/
mOyjydys/water_management.pdf.

We are now focusing on water stewardship

and reduction pilot projects. For example, our
Langelsheim site in Germany will werk with a third
party to assess its approach to water stewardship
with a view to applying for certification against the
Aliiance for Water Stewardship standard. What we
iearn wiil inform our future plans for other sites.
The site will also carry out basic engineering work
to enable the assessment options to eliminate
‘once through' cooling, a project with the potential
to reduce Group water withdrawal by 5-10%.

This work will establish the foundations for our
water reduction programme, and our first milestone
wiil be setting a 2025 objective.

Our water performance in 2022

We saw a 15% increase In total water withdrawal
and estimate a 14% increase in water consumption
intensity at our legacy Synthomer sites in 2022
This increase reflects a correction in our method
of determining consumption, as outlined in

GRI definitions, as well as the impact of lower
production, absslute water withdrawal for legacy
Synthomer improved by 4% on our 2027 figures.

Water and steam leak reduction projects at several
sites reduced by 2% absolute water withdrawal
across the Group. For example, cur Ribecourt,
France and Sant Albano, Italy sites achieved
doubie-digit improvements in their withdrawal
intensity through such projects

Some sites did increase overall production in 2022,
but were able to partially offset the resulting
increase In water consumption, for example
through optimisation of site cooling systems.
We will remain focused on minimising
withdrawal through leak management and
process optimisation, and, by association,
non-product-related consumption

Total water withdrawal
m* per sales production 1onne

2022 5.07
Synthomer Group®

2022 5.03
Legacy Synthomer™

2021 4.39
2020 413
2019 404
2018 3.90

T A& 0urtusnesses. noiud rg sy year of data from 9ur e adkes ves bus ness

T EXC uges curf ne s gdheg es bus ness
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Synthomer and sustainability

Operations continued

Waste

We have a responsibility to dispose of our waste carefully, and we mentioned above. On an intensity basis,

look for ways to reduce it at source. We manage several different the combination of reduced production and the
types of waste, such as filtered solids from reactor and tank perindic disposals skewed the figures significantly,
cleaning and waste packaging. We also have one-off waste streams with a 20% increase In waste generated 1o 28.7kg
associated with construction and demolition. Some speciality sites per tonne of product.

manage specific waste streams that are not saleable and require
treatment and disposal. Our new adhesives plants manage a
relatively high level of hazardous waste that must be incinerated.

As a result, our waste to landfill intensity was
also higher than 2021 and the 2019 baseline.

A one-off event that contributed to this swing
Oour short-term ob'ectiveS' waste included remediation work on historical ground
J . contarnination at our site in Saudi Arabia, where
2022  12% reduction of waste to landfill more than 500 tonnes of waste accounted for
per produced tonne around 6% of the total sent to landfill

Overall these events contributed an estimated
22% of the landfill total and 29% of the total waste

reporied this year, compared with 5% and 26%
We have now renewed our objectives for 2025 as follows’ respectively in 2021,

A number of one-off events in 2022 meant that we did not meet
our objectives this year, as described below.

® 5% reductionin total waste per tonne versus 2022 .
We did see some successes in 2022, including at

cur Czech Republic site, where closing the coal-fired

This has been a challenging year for our waste metrics, with boiler has eliminated the associated coal ash waste
a spike in our figures related to a large number of periodic stream Sludge drying improvements have also
planned activities which help keep our plants running efficiently reduced non-hazardous waste with a considerable
hut which do not take place annually, and one-off events, intensity saving.

This meant we did not meet our 2022 short-term objective

) - . While wi ntinue to look at ways 1o improve process
for reducing waste to tandfill intensity by 12%. & continu ys loimp P

efficiency to reduce waste to landfill, we are also

To help smooth our waste trend profile we will start tracking continuing to assess ways we might reduce and treat
an average three-year waste profile — matching the typical our most hazardous waste streams. For example, we
turnaround frequency for some of these key activities. are considering technologies such as bioremediation.
We will also focus on understanding the sources and potential Alongside work to reduce solid waste generated by
improvement opportunities at our new adhesive resins sites, our waste treatment plants, we continue to focus on
since these have increased our reported hazardous waste by oroduct guality, right first time production and stock
around 60% on intensity. management to help drive underiying improvements.
Our waste performance in 2022 we have set a 2025 cbjective to reduce total waste
Our Group total waste in 2022 was 651 kilotonnes and for legacy by 5%. We will also consider a three-year baseline
Synthomer was 42.6 kilotonnes, similar to 2021. In the latter, we between 2020-22 to account for the fluctuaticns
saw a slight fall in absolute waste generation, comprising an 11% described above,

reduction in hazardous waste, but an overall increase of waste
to landfill of 8.5%, largely due to the periodic waste disposals

Total waste' Waste disposal to landfill

kg per sales production tonne kg per sales production tonne

2022 404 2022 11.53
Synthomer Group” Synthomer Group®

2022 28.7 2022 8.22
Legacy Synthomer™ Legacy Synthomer™

2021 239 2021 6.28
2020 237 2020 586
2019 788 2019 7.58
2018 221 2018 508

“we have amendoed our figures for 2019, 2020 and 2521 as a result of a previously anreporied wasie siream
* Al bus wesses includ ng a full year of data trom our new aghes ves bus ness  ** Dacludes our new adhesives business

62  Synthomer ple Annual Report 2022



People

Our employees are our greatest strength; successfully executing
our new strategy will rely on their talent and dedication. While our
strategy and structure may have evclved, our commitment to
building a diverse, inclusive organisation based on our core values
remains firm. And we are putting the tools and incentives in place
to help our employees fully contribute to — and benefit from —
Synthomer's success. We also want our local communities to
see us as a good neighbour, and we support a range of activities
in key areas, such as education and environment.

This section is divided into two parts to
reflect our commitment to both employees
and the communities where we operate.

Cur employees - page 64
Our communities — page 71
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Synthomer and sustainability

People continued

Our employees

This has been another challenging year for our employees,
and they have shown great tenacity in the face of rising
inflation, fluctuating demand and the reorganisation of our
divisions. We know change can be unsettling and thank
our teams around the world for their ongoing commitment.

Our employees at a glance

5,200

employees

8.0%

turnover

15.8%

new hires (excludes former Eastman employees)

695%

under collective bargaining agreements
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A refreshed approach for a specialist,
innovative business

Diversity, equity, inclusion and holistic employee
development together form one of the pillars of
Synthomer's refreshed strategy, and we have
continued to evolve our employee agenda and
culture this year to support our new strategic goals
and help employees see Synthomer as a place to
build a long-term career.

We want to continue building on our existing
strengths, such as strong leadership and individual
accountability, while creating a culture of innovation.
This means helping empioyees adopt behaviours
that support greater collaboration and shared
responsibility in pursuit of excellence. To support
this process, we have refreshed our four strategic
employee priorities:

Promote holistic employee development
We see everyone as talented, with individual
development paths. We focus on bringing out
the best In cur employees. We want to grow our
talent pipeline through targeted employee
development and selective external recruitrent,

Strengthen leadership capability

We want to develop empowered, agile leaders who
act as role models, coaching and developing therr
tearns, and who are prepared to lead change to
successfully drive our business strategy

Embrace Synthomer excellence

We strive for excellence in everything we do. That
includes processes that support our employee
agenda and organisational structure to help the
husiness drive value

Establish an innovative workplace culture
We aim to establish a culture of collaboration and
engagement, guided by a shared purpose and
underpinned by mutual trust and open feedback,
and based on our core values. We want to build on
our strengths and grow inncvation skills to help

Synthomer succeed.

We have also introduced internal talent performance
indicators, such as completion rates for performance
and development conversations, and succession
planning coverage ratios for critical roles, to help
align our employee plan with these objectives, as
well as track and measure our impact.



Our Vision 2030 target:
gender diversity
40% senior management gender diversity

Target 40%
2022 25.4%
20271 20%

* Legacy Syn:homer

Creating @ more diverse and inclusive company takes time; our

criginal target to reach 50% gender diversity in new hires in leadership,

management and professional roles was just a starting point

Now we have set a new, more focused gender diversity target of
40% senior management by 2030. This will help us embed greater
diversity at the highest levels of the Company.

Our short-term objective

2022 25% female senior leaders

Our 2025 objectives remain the same:
®  33% female senior leaders
& 20% senior leaders from ethnically diverse backgrounds

Mare detalled information on our progress against our target and
objectives can be found throughout this section

Diversity and inclusion at the heart
of our strategy

We are seeing real momentum in cur diversity and
inclusion programme, with improving resuits, mere
ambitious Vision 2030 targets, and a growing
number of employee resource groups.

As part of our campaign to keep that mamentum
going, we ran a series of virtual awareness
sessions reaching out to more than 500 leaders, jed
by members of our global diversity and inclusion
leadership tearn. The sessions covered key topics,
such as our diversity and inclusion vigion, priorities,
governance structure and objectives, and provided
an open forum for participants to share their own
experiences and ask questicns. It was also a chance
for our leaders to share what they thought we are
doing well and where we could do more to embed
diversity and inclusion across Synthomer.

We also set up a network of diversity and inclusion
ambassadors in Asia, with 16 ambassadors so far.
Ambassadors act as trusted advisers, working with
our regional dversity and inclusion teams 1o help
share and reinforce our key messages. They also
share local feedback with our regional and global
diversity and inclusion leadership teams and attend
train-the-trainer workshops so that they can help
us continue to roll out our diversity and inclusion
awareness sessions. During 2022, our ambassadors
in Asia ran 21 awareness sessions for over 600
people. We will continue to roll out the ambassador
network in the USA and Europe in 2023.

Our Board and Executive Committee members
continue to support our diversity and inclusion
programme. For example, they provide governance
via our Diversity and Inclusion Steering Committee
and attend events held by our employee
resource groups
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Synthomer and sustainability

People continued

6 Our ongoing efforts to create a more
diverse and inclusive Synthomer,
combined with an increased focus
on equity, are paving the way for
a successful future. 99

Ana Perroni Laloe

President, Coatings & Construction Solutions and
Diversity Equity and Inclusion Executive Sponsor

Our diversity and inclusion
performance in 2022

We saw good improvements in our
diversity and inclusion performance
this year, with women representing
21.4% of our workforce The percentage
of women in senicr management roles
increased 10 25.4% - up from 20% in
2021, and fram 9% just three years ago.
This meant we achieved our 2022
short-term objective.

We officially welcomed Lily Liu as

Chief Financial Officer in July 2022,
which means women continue to

make up 33% of our Board. This year, we
exceeded the expectations laid out in the
Parker Report on ethnic diversity, with
two Board members from ethnically
diverse backgrounds.

We are seeing a shift in our Executive
Committee's gender, ethnicity and age
profite as well, with the appointment of Alice
Heezen as our new Chief Human Resources
Officer and Anant Prakash as our new Chief
Counsel and Company Secretary.

Gender diversity

All employees
Fernale 1,114
Male 4,092
Not declared 1
Total 5,207

21.4%
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We are also making excellent progress
at the other end of the career spectrum,
with women representing 56% of our
new graduates over the past four years.

We continue to work towards cur 2025
objective of 20% senior leaders from
ethnically diverse backgrounds.

A growing network of employee
resource groups

We have established two new employee
resource groups — our LGBTQ+ group,
THRIVE, and EMPOWER, cur cultural
diversity group.

THRIVE celebrated Pride month in June
2022 by raising awareness of the history
of Pride and running a live 'Taking Pride
In Diversity” event hosted at our London
cffice and broadcast virtually across the
Group. The event featured an interview
with Leng Montgomery, an experienced
diversity, equity and inclusion leader and
former TEDx speaker, and explored the
importance of allyship and supporting
each other. In all, more than 100 people

Board
Female 3
Male 6
Total 9

33%

participated in different Pride month
activities across Synthomer,

EMPOWER was endorsed by our global
Diversity and Inclusion leadership team
at the end of 2022 and will formally be
launched in 2023.

Meanwhile, our well-established women’s
group, ENGENDER, continues to grow. As
part of the Group's activities this year, our
Chief Financial Officer, Lily Liu, hosted &
session on our financial results. As well
as the business update, Lily shared her
personal experiences in leadership.

In 2023, we will expiore ways to better
support people with disabilities.

New training to support

inclusive recruitment

To keep building a more diverse Synthomer
we have introduced inclusive recruitment
e-training on issues like unconscious bias.
The e-modules are available in English
and Chinese, and we intend to add other
languages in time. To date, 55% of

invited hiring managers have already
completed the training.

Beyond inclusive recruitment, we will
also focus on inclusive leadership in
2023, with plans to develop a dedicated
curriculum for our leaders, covering
elements such as communication,
building trust, collaboration, cultural
competence and achieving
transformation.

Senior management
Female 15

Male 44

Total 59

25.4%



Our Vision 2030 target:
employee engagement

Achieve upper quartile engagement scores
against external benchmarks

Our original Vision 2030 engagement target was designed to measure
employee response rates and to demoenstrate that we have the tools
in place to hear what ernployees think,

This year, we have focused on turning the feedback we heard in our
2021 Your Voice survey into meaningtul action. We have also made
our target mare ambitious and will switch from rmeasuring response
rates to engagerment scores and benchrmark our progress against
similar manufacturing organisations And, in 2023, we will introduce
internal performance indicators, such as the number of initiatives and
action completion rates, to monitor progress in our action plans to
address areas for improvement.

Meore detalled information on our progress this year can be found
throughout this section

Addressing feedback from our employees

What our employees think about Synthomer matters — their
feedback shows us what is working well and where we can improve.

Our Your Voice survey is our global employee engagement tool.
We ran our last survey in 2021, which was completed by 73% of
employees. As well as strengths, such as our commitrment to
safety and understanding our Code of Caonduct, the survey
highlighted three key areas for improvernent: cormmunication,
collaboration and wellbeing.

As aresult of cur 2021 survey, we identified more than 270 local
or Group initiatives across the Company to address feedback from
our employees, Mare than 70% of those initiatives are either now
in progress or have been completed. Our Executive Committee

and Board regularly review progress and confirm action is being
taken when visiting sites, or hosting townhalls and focus groups.

Many of these initiatives are designed to strengthen
collaboration across the business. For example, around 1900
employees participated in four cross-functional team-building
events at our Asian headguarters in Malaysia. We also held
cross-functional ‘lunch and talk’ sessions at our European hub
in Germany, and several sites arcund the waorld ran knowledge
sharing initiatives during the year

We have decided to wait until 2024 to run our next Your Voice
survey This will give us more time to integrate our new adhesive
resins business. After that, the survey will return to its two-yearly
schedule. In the meantime, we intend to launch a shorter
annual pulse’ survey in 2023 This dual approach will give us
time to turn Your Yoice results into meaningful action while
checking our progress on an annual basis.

Strengthening our approach to employee communications
Good communication is an important part of employee
engagement It helps us dermonstrate that we are acting on

what our employees tell us, as well as sharing key
messaqes to help them feel more connected to the
business To help us take a more strategic approach to
our employee communications programme, we carried
out an internal communications review in 2022 and
used what we learned to create an action plan, which
was then discussed and agreed with the Executive
Committee. As part of this, we recruited an internal
communications manager in 2023.

Communication is an important leadership skili too,
and this year we put measures in place to help our
senior leaders take greater responsibility for sharing
key strategic messages. For example, our CEQ,
Michael Willome, set up a formal Global Leadership
Team (GLT), comprising the top 75 senior leaders.
Animportant goal of the GLT is {o promoie greater
collaboration between our businesses, functions
and regions to share good practice and support our
wark to create a culture of innovation. This group
has already played an essential role in helping to
share our new strategy across Synthomer, with a
series of engagement sessions with their teams.

Qur HR team also worked with the GLT to help
strengthen their communications skills and tell a
compelling story about Synthomer's new strategy
and structure We also developed a structured
employee communication and engagement plan to
provide reqular, transparent updates on the changes
we are making and tc support employee wellbeing.

We also carried out targeted communications activities
this year at a regional, functional and site level.
This included townhalls, CEQ videos and messages,
newsletters, site visits and lunch and talk sessions.

Continuing to develop Board engagement

with employees

in order to hear from ernployees directly across all
regions, our Board uses a mix of in-perscn meetings
and virtual technology. In 2022, we agreed terms of
reference and held regular briefings at a Board level.

Our Non-Executive Directors Alexander Catto and
Holly Van Deursen lead our Board engagement
programme. In 2022, they hosted 14 virtual and
in-person Employee Voice sessions across all our
regions, involving more than 170 employees. Our
Chair, Caroline Johnstone, joined Holly for meetings at
three sites in South Caroling, USA. We alsc held virtual
sessions with employees in Germany and France in
20272, plus virtual sessions in 2023 with our site in
Italy and with former Eastman employees at our
Netherlands site. Later in the year we intend to vist,
and hold Board meetings, at our sites in Malaysia.

In addition, Board members met with empioyees
during visits to our site at Harlow in the UK, as well
as five USA sites (including one of the sites we
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Synthomer and sustainability

People continued

acquired from Eastman). They also
visited our development centre and office
in Ohio, USA, which we acquired with
OCMNOVA In 2020

Duting Uieee discussions we usually aak
employees to share their views on a
handful of topics. For example, in 2022,
typical areas included what employees like
best about working for Synthomer, and
what changes they would like to see — with
particular focus on topics highlighted in
local employee surveys. We also continue
o explere how well we live our values
(particularly safety), while allowing plenty
of time to hear what's on people’s minds.

During the year, we heard many consistent
and positive messages, including that safety
is always our first priority and strongest
value. Employees told us that they feel
respected and have the opportunity to
influence the way we work, We also heard a

lot of enthusiasm for potential future growth,

personal development and cur ability to
create further value for customers. Many
employees told us that they find our
focus on sustainability and being a
good corporate citizen very motivating.

They also shared thoughts on areas

for improvement — with a consistent
message that we will need to make the
most of our resources as we mature and
grow. With that in mind, we will continue
to focus on collaboration in line with

our core value of Teamwork, as well

as addressing other issues raised by
employees such as mental health and
wellbeing, communicaticon, prioritisation
and simplification, change management,
and investment and maintenance plans.

This feedback is invaluable for our Board
and management team who use what
they hear to take action. For example,

in 2022, our leadership team led a work
simplification programme. We also
assessed the value of a more proactive
maintenance programme and reviewed
the central service function provided to
our European sites.

Continuing to support

employee wellbeing

One of the clearest messages we have
heard from employees over the past
couple of years is that they would like

us to do more to support their wellbeing.
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66 Good communication is such an important
part of employee engagement — it helps
our employees feel more connected to

the business. 99

Alice Heezen
Chief Human Resources Officer

In response, we will broaden our
Employee Assistance Programme across
more geagraphies to provide support to
our employees who are facing personally
challenging situations, including those
from a health, financial, professional or

work related perspective. This supplements,

in a confidential way, the suppert the
Company offers in situations that are
particularly challenging for employees.

In October 2022, we ran an awareness
campaign to mark World Mental Health
Day, which included sharing usefui
materials, such as facts and figures
around mental health issues and tips for

staying vigilant and supporting each other.

We will also establish a new wellbeing
committee, which will run regular
activities to promote and discuss
wellbeing and resilience issues, such
as psychological safety, management
of priorities and resilience.

Supporting employees through cost-of-
living challenges

The Board and Executive Team have been
very mindful of financial pressures facing
our colleagues across the business —
high inflaticn has driven up the cost of
food and energy in many regions where
we operate. Qur appreach has been
guided by balancing the financial
pressures facing the business with those
of our employees. We have worked with
our people to develop equitable, bespoke
and tailored approaches for each of the
gecgraphies we operate in We made
one-off payments to some groups of
employees in 2022; elsewhere we paid
local increases. Other initiatives to
support employees in 2022 included
one-off payments, food vouchers, and
discounted and subsidised shopping.
We are developing country-specific salary
proposals for 2023 — for example, an
average merit increase of 3.8% UK



management and average of 5% for those below
management levels. We have also extensively tailored
our employee benefits schemes in each geography
to focus on what matters mest to local people. The
Board had regular oversight of the measures taken
in 2022 and those we are taking in 2023.

Helping employees build their career at
Synthomer

What was already a competitive recruitment market
has become even more challenging in recent years
as a result of the pandemic and talent shortages,
particularly in the USA If we are to continue attracting
the very best people, it is more important than ever
that we have the tools and policies to help people
see Synthomer as a place to build their career.

As weli as launching a new careers website,
complete with employee testimanial videos, we
rolled out new training to help strengthen our hiring
managers’ recruitment skills.

We also introduced a new performance management
framework designed to encourage continuous
performance conversations between employees
and managers. The framework includes a dedicated
development conversation, 1o heip employees build
on their existing strengths and identify gaps and
opportunities to develop new skills. Meanwhile,
employees and line managers can now use our
digital HR tool 1o share, or request, specific feedback.

Driving professional training and development

Qur functional excellence teams continued to
make progress in setting cut clear career pathways
and expected skills levels this year. For example,
Commercial Excellence designed a maturity
framewaork to identify the capabilities we need

to execute our strategy. As a result, the team has
developed a new sales training initiative that will
help our commercial teams strengthen the way
they support customer needs and strive for
commercial excellence.

Meanwhile, our latest cohort of 15 employees from
Europe and the USA completed their Manufacturing
Excellence Academy training. This programme
includes around 20 modules on topics such as
occupational safety, reliability and asset integrity,
and project excellence. The seven-month
programme also focuses on identifying ways in which
participants can apply what they have learned back
on-site_ in addition, our innovation Excellence team
has developed a career development framewaork,
which we will roll out in 2023. We are now carrying
out a similar initiative in Procurement Excellence.

Our short-term objectives:
ethics and compliance

We set ourselves a series of ethics and compliance objectives for
2022 to continue strengthening our processes and training in this
important area.

2022 Deliver a plan to continuously improve
our compliance framework

Enhance our risk assessment processes

Review our Code of Conduct
for 2023 relaunch

Further enhance our compliance training

We have set ourselves a series of ethics and compliance objectives
for 2023, which can be found on page 83 in our Risk report

More detailed information on our progress against our 2022
chiectives can be found thraughout this section.

To support these initiatives, we have also continued implementing
our new Global Learning Management Systern, which we are
rolling out across our locations in stages. The system has been
instrumental in delivering seme of our major global training
initiatives this year, including in compliance and ethics and our
Pathway business transformation programme. Pathway is
helping us implement our new ERP system and contains around
100 different iearning modules, which have been completed by
more than 900 people across Synthomer this year.

Ethics and compliance

We expect everyone who works with and for Synthomer to act with
integrity and respect - as enshrined in our values. We have done
alot of work in recent years to improve compliance awareness
across the Group and help employees do the right thing. That
work includes a dedicated, Company-wide compliance portal,

a regular compliance blog and global compliance roadshows.

This year we continued our ongoing review of ocur compliance
framework. This involved detailed discussions between our Group
Compliance Manager and members of our business divisions and
functions to better understand their activities and related risks,
as well as working closely with our Group Internal Audit team

A plan fer short-, medium- and long-term improvements will be
presented 10 cur Audit Comrittee in May 2023

We alsc carried out a detailed bribery and corruption risk
assessment to track the current controls we have in place 1o
manage risk and identify further areas of improvement in our
existing compliance frarmework. We are addressing those areas by
Introducing revised centrols in our higher-risk compliance activities.

As part of a complex global value chain, we prioritise and
understand the level of bribery and corruption risk when working
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Synthomer and sustainability

People continued

with third parties. To address this, we have
invested in a third-party due diligence system
to centrally manage our global due diligence
processes, inciuding 'in-life’ monitoring. This
will help us to strengthen the way we assess
each third party and ensure that appropriate
and proportionate risk-based levels of due
diligence are carried out periodically.

We expanded the scope of our Ethics
Helpline so that any third party working
with Synthomer can raise g concern.

In addition, we invested in a new
compliance branding initiative to raise
awareness of the externally hosted
helpline. We also ran our first compliance
roadshow 10 2022 in Asia, followed by
events in EMEA and USA in early 2023,

We also began reviewing our Code of Conduct
to prepare for a relaunch in 2023. To support
our refreshed Code, we will introduce a new
set of standalone policies setting out our
expected controls and procedures.

In 2022, we successfully completed
compliance integration of our newly
acquired adhesive resins business

See our Risk report on pages /3 1¢ 83

for more infarmation on how we manage
our risks.

Responding to the European
Commission investigation into styrene
monomer purchasing practices
Following its investigation into styrene
monomer purchasing practices between
2012 and 2018, the European Commission
(EC) issued Synthomer a €43.0 miliion fine.
This is a matter we have taken very seriously
and have fully cooperated with the EC.

At the request of our Board, our Legal and
Compliance team carried out a detalled
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review of our procurement function and
purchasing activities to ensure continued
compliance with applicable competition laws.

While we have had a compliance framework
in place for many years, including a robust
training programme that covered
competition law compliance, we carried out
further work following the Commission’s
inspection. This has helped to further
enhance our existing framework and the
compliance culture within Synthomer.

For example, we appointed a dedicated
Global Compliance Manager, improved
our ‘Speak Up' process with the expansion
of our Ethics Helpline, enhanced our
competition law compliance toolbox,
which employees can access online,
enhanced our training, and introduced
‘Legal Business Partnering’ for more
bespoke engagements between our Legal
and Compliance team and the business.
This helps promote a better understanding
of rigk areas and individual training needs.

We have also refreshed our competition
law e-learning tramning {alongside our
other compliance training) over the past
few years. We have rolled that training
out alongside face-to-face workshops for
relevant employees whose work is more
affected by competition law issues

In 2022, our Legal and Compliance

team ran a workshop with our Executive
Sustainability Steering Committee about
compliance issues when working with
competitors and peers on sustainabhility-
focused initiatives. The team also
launched a new face-to-face competition
law workshop, which aims to use relevant
scenarios to bring compliance to life, and
addressing competition law risks involved

in both sales and purchasing activities. And
it held specific sessions focusing on the
outcome of the EC investigaticn with
relevant employees across the business.

Our Board also requested a review of our
compliance framework as it relates to
competition law compliance. This was
carried out by our Internal Audit team.
The review noted strong governance and
robust controls, subject to a few areas
for further improvement.

New training to strengthen our
compliance skills

We launched several ethics and compliance
training initiatives this year, including new
e-modules on data protection and our
Code of Conduct.

Training on cur Code is mandatory for
all employees and is something we
closely monitor.

To read our Code of Conduct in full, visit
htips.//www.synthomer.com/investor-
Felations/corporate—governanci/ -
code-of-conduct/.

We also continued to run our anti-bribery
and corruption, and anti-competition
e-fearning modules this year, with strong
participaticn in both modules.

Raising awareness of modern slavery
We plan to launch our first Modern
Slavery training by the end of 2023, We
are alsc working to develop a Group-wide
campaign highlighting modern slavery
awareness in supply chains. This will be
led by cur Human Rights Working Group.

For more information on how we are
addressing modern slavery issues in our
supply chain, please see page 52 in our
Products section. -



OQur communities

We want the communities who live near our sites to thrive,
and encourage our employees to get involved in local
volunteering opportunities.

Our Vision 2030 target:
our communities

Provide volunteer support and financial
contributions in excess of £1million a year
to advance education, public health,
diversity and environmental stewardship

Target £1m
2022 £1.25m
2021 £0.93m

Our Vision 2030 target reflects our desire to take a more strategic,
long-term approach 1o cormrnunity support, A significant proportion
of our funding target will come via the Synthomer Foundation for
commmunity prajects in the USA. This year, the Foundation
contributed £117 mullion {up from £930,000 in 2021).

Community support bounces back

This has been a good year for our Synthomer Cares
community and volunteering programme, with
activities close to pre-COVID-19 tevels. Our sites
continued to support projects focused on education,
environment and social support. For example:

ftaly — provided funding to support scholarships
for students studying chemistry at two local
technical institutes

Gzech Republic - created a pragramme with local

schoals that includes a recruitment fair to promote
chemistry as an attractive field of study and work, &
young chemist competition and Project ‘Chemistry
Elixir' — g traiming centre for chemistry teachers,

Pertugal — supperted a back-to-school programme
with ‘Terra dos Sanhos’ {which means dreamland).
In all, 10 volunteers helped erphaned children on
their first day of schoal, by providing school
matenals and personal support

Malaysia ~ supported a range of sustainability and
education initiatives, including a beach clean-up day,
planting vegetable gardens at a charity home and
donating computers and printers to a local school.

China - 10 support the health and safety of focal

communities in the face of high COVID-19 cases,
employees volunteered to distribute food, anugen
tests and medicine.

USBA - activities this year included employees at our
Jefferson site volunteering to plant flower beds in
the local community, and employees in Cuyahoga
helping out at the urban farm of the Boys & Girls
Clubs of Northeast Ohic, Cleveland with weeding,
rubbish collection and general chores. See 'Strong
performance from the Synthomer Foundation’ on
page 72 for more examples of our community
activities in the USA

While we aim to pricritise projects that support
certain issues, we saw a rise in general charitable
giving this year. This 1s because many colleagues
were keen to support people affected by the war
in Ukraine. For example, our sites 1n the Czech
Republic, Germany and Portugal collected financial
donations and essential goods, such as clothes and
hygiene products. Contributions were gathered
by local municipalities and non-governmental
organisations and then sent to Ukraine. At Group
level, Synthomer also donated £100,000 to the
Red Cross/Red Crescent Ukraine Crisis Appeal
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Synthomer and sustainability

People continued

Strong performance from the Consolidating our approach to We also continued to develop a ‘working
Synthomer Foundation community support with the community’ component to
our talent development and graduate

This year was a particularly good one for  Our new global volunteering netwaork, . .
programmes in all our key regions.

the Synthomer Foundation, contributing  formed in 2021, has helped drive

£1.17 million to communily aclivities Of  consistency into our community Next year, we want to support more
that, the Foundation's largest contributiocn programme this year. environmental community projects.
went to Northeast Ohio United Way. : e We have set our new cohort of six
entt Y Corporate and social responsibility {CSR) raduates a volunteering challenae to
Other USA-based activities included representatives from each site propose ¢ ) 9 : ¢
‘ . . : ) raise awareness among site colleagues
Northeast Ohic employees buying and present initiatives to their regional i
. . . about the growing importance of water
candygrams’ to send to co-workers, coordinator on a regular basis. Those ) o :
. : ‘ ; . . and biodiversity. This wiil also give us
with proceeds going to United Way, regional representatives then meet with . .
. o . ) pilot studies that we can eventually
and collecting and distributing gifts to cur central team on a quarterly basis to

) ) ) i for other sites.
famities in need during the holiday season.  discuss project proposals and share replicate and adapt for other sites

volunteering ideas. They also track
high-level metrics, such as the number
cf volunteers and hours volunteered.
The network is actively supported by
an executive spensor and HR network.

Employees at our Akron Technical Center
alsc decorated a 'Chemis-tree’ with
periodic table efements, glitter test tubes
and 3D-printed molecule ornaments.
The tree was then donated tc Akron

Children’s Hospital as part of its annual We want to encourage more employees
Christmas Tree Festival, during which to get involved in community activities
community members bid on different and have now made our matched-funding
trees to raise money for patient care programme available to everyone.
programmes, education and research. Previously this opportunity was only

cpen to UK employees.

Participation rises in
Synthomer Cares week

In May 2022, we ran cur second annual Synthomer
Cares week. Employees around the world helped
raise funds, support local communities and
connect with one another through a range of
activities. Our biggest event was our global charity
run, invelving more than 500 employees ~ 10% of
our workforce — across 16 countries. Together,
they clocked up 29,000 kilometres, raising more
than £12,000 for eight not-for-profit organisations
across three regions.

Qur Sokolov site, in the Czech Republic, held a
‘155 Line Day’ event for primary schools, helping
more than 200 children learn more about the work
done by the Karlovy Vary Region Rescue Service.
The event included a first-aid simulation and an
opportunity for children to hear about the sort of
rescue work the team carries out. Children could
see an ambulance vehicle provided by the Karlovy
Vary Region Rescue Service and a fire truck
exhibited and provided by the Karlovy Vary Fire
Rescue Service.

In Marl, Germany, our employees took partin an
environmental clean-up event held around our
offices. As a result, coffee-to-go cups, bottles,
cans, food packaging, camping equipment,
clothing and disposable masks were all collected
and disposed of properly.
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Our extensive portfolic of high-solids
styrene-butadiene rubber lattices has
been developed to provide high-end
insole performance within a range of
flexibitity and comfort parameters.
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Risk

Managing risk

We continue to adapt our approach to risk to keep pace with our
changing business and the broader environment we cperate in.

Mg expansion ol Synthomer to Include eur new adhesive resins business, and our refreshed
strategic focus and divisional structure, has meant evolution across the business — including
in the way we approach risk. While the principles underpinning cur approach remain the same,
we have made progress on our risk governance, we have comprehensively refreshed our principal
risks — which we discuss in more detail in this report - and we have continued to adapt our risk
management framework to ensure our business is protected while we pursue our strategic objectives.

Oe

Principal risk
Strategic risks

Delivery of our strategic
initiatives

Demand uncertainty and

competitive dynamics in
the nitrile gloves market

Bemand reduction

Technology and
innovation

Operational risks

Process safety

Disruption in supply to
our customers

IT and cyber security

Energy security and
price risk in Europe

Compliance risks

Ethics and comphance

Financial risks

Financial markets
and balance sheet

New risk

Higher veiocity

N

N

Page

79

80

80

81

81

82

83

83
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Likelihood

Impact

This heatmap illustrates the relative positioning of our principal risks based
on the three dimensions we use 10 assess our risks: the likelihocd of the risk
materialising, its potential impact and 1ts velocity - the ime between the
risk crystallising and the impact being felt.

This is based on the residual (net) ratings after considering any mitigating
controls. Pages 78 to 83 provide more detail on our principal risks and
our mitigation activities in 2022 and those planned for 2023,

Given many of these principal risks are new, or consolidated, we have not presented
details of their movernents and trends compared with the prior year in the heatmap.



How we manage risk

We use leading risk management
techniques to help us make good
decisions about business opportunities
while protecting our sites, systems,
employees and other key stakeholders,

Risk governance and oversight

Qur Board

The Board is responsible overall for
ensuring that risk is effectively managed
across the Group and for creating the
framework for our risk management to
anerate effectively. The Board continues
to set our risk culture and the risk
appetite it is prepared to accept to
achieve the Group's obiectives. It also
continues to set our wider risk tolerance,
within which it gives the Executive Team
authority to manage the business.

Risk appetiie statements for our
principal risks are embedded in our risk
management frarmework and, following
qur recent principal risk review, we wili
update them as part of our standard
governance processes to make sure
they reflect strategic changes.

Audit Committee

On the Board's behalf, the Audit Cormmitiee

reviews and assesses the effectiveness of
the Group's risk management and internal
control processes and monitors our

risk exposure.

In 2022, the Audit Committee continued
its programme of risk deep dives. This
gave management the opportunity to
explain directly to the Cormmittee the
assessed risks, the associated controls
in place and any cther mitigating actions

they had planned. The Committee carries

aut regular deep dive risk reviews for
each of the Group’s divisions, as well as
specialist functional risk reviews into

plant control systems, strategic sourcing,

insurance and pensions. The Commitice
also reviewed summaries of the work
done by the Internal Audit team, which
operates a risk-based audit plan.

Together, our risk management system,
the Audit Committee's deep dives and
our associated assurance work are
designed to make sure rigk is managed
within our risk appetite, rather than to
eliminate risk cormnpletely.

Executive Team

The Executive Team is responsible for
identifying and managing our strategic,
operational, compliance and financial
risks using the risk management
frarmework. 1t also makes sure our risk
managerment policy is implemented and
embedded in the business.

Executive Risk Committee

Our new Executive Risk Committee (ERC),

introduced in 2022 and chaired by the
Chief Financial Officer, is responsible for

® Conducting top-down risk
assessments and reviews

® Maintaining an overview of the key
risks identified across the Group and
how adequate our risk responses are

® Assessing and reporting on principal
and emerging risks to the Audit
Commiitee and Board.

Division and function risk owners

We have a structured risk management
framewark that operates at division and
Group function level. We use a standard
methodology to quantify risk, with a risk
assessment matiix to make sure risks
are assessed consistently, The risk
matrix looks at three risk dimensions:

® The likelihood of the risk
materialising

lts potential impact

® Thevelocty — the time between the risk

crystallising and its impact being felt

Our divisions and functions conduct their
own bottom-up risk assessments and
record them in a risk register using the
Group’s standard risk manageament
methodology. They assess risks at both
an inherent (gross) level and a residual
(net) level, considering the mitigating
controls that are in place. Risk owners
also identify any additional activities that
could mitigate the risk in line with our risk
appetite, accepting that some level of
risk-taking 1s necessary.

Three lines of defence

We operate a 'three lines of defence’
assurance model

Line 1

Qur operational management and emplayees
form our first line of defence, responsible
for managing tday-to-day nskin their own
areas. They are guided by Group policies,
procedures and control frameworks.

Line?2

Our second line of defence inciudes our
Group Risk function, which develops and
manages the risk management framework
and engages with management to identify,
agree and update risk information. This
line also includes other compliance and
assurance functions — for example, Group
safety, health and environment (SHE],
Regulatory Affairs, Compliance and 1SO
audits — which review how effective the
mitigating actions and controls are.

Line 3

Our Internal Audit tearm provides our third hre
of defence. It provides independent assurance
on internal controls and risk management
processes Cur statutory auditors provide
external assurance on the financial
statermnents, while an external specialist
provides assurance argund IS0 standards
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Risk

Managing risk continued

Managing risk at a glance

Board of Directors

: Top-down :
B Risk assessment

Sets the risk culture and risk appetite Has overall responsibility for reviewing
and approving our principal risks.

Audit Committee

Executive Team/Executive Risk Committee

Reports on principal and emerging risks to the Audit Committee and Board.

Risk and Assurance

Establishes the
risk management
framework

Supperts the Board to monitor risk exposure Reviews principal and emerging
risks and the effectiveness of risk management and internal control processes.
Provides challenge to Executive management where appropriate.

Provides guidance
and challenge to
divisional and functional
risk owners

Conducts top-down nisk identification and review Ensures risk management
policy is implemented and embedded in the business and appropriate
responses are taken to manage risks

Divisional and function risk owners

. Bottom-up .
! Risk assessment
Divistonal and
functional

Respansible for risk identification, management and controls within their
division and function Identity and assess risks, determine and monitor risk
responses, and ensure operating effectiveness of key controls and progress

of acticns to manage nisk.

Assessing our principal risks

Risks affect us in many ways. Across

our business, we identify the likelihcod,
potential impact and velocity of rigks through
our formal twice-yearly risk assessment
submissions by divisions and Group
functions, which have regard to the challenges
and also risk mitigation cpportunities
provided by the relatively short customer
order-to-fulfilment cycle in most of our
businesses Management is also ermpawered
and encouraged tc manage and react to
risks as part of normal day-to-day decision
making We use the Group’s risk methodology
to assess the risks involved in significant
projects, including change programmes
and the integration of businesses we have
acquired. These reviews, together with our
three lines of defence, enable us to establish
effective controls to manage our risks,

In 2022, as part of our Integrated risk
management framewaork, the ERC
conducted a robust assessment of our
principal risks and uncertainties.

Although this review process is routinely
embedded in our governance processes,
it was particularly relevant in 2022 given
our refreshed strategy, changes in market
conditions, and the macroeconomic and
geopoltical environment.
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Our key risks

We categorise our risks — and consider
how effective our mitigating actions and
controls are — in four areas:

® Strategic risks that could prevent us
achieving our strategic objectives

® Operaticnal risks that, if not
successfully managed, would
threaten our viability - these
relate to our ability to operate a
sustainable and safe business

® Compliance risks, where a breach
of regulations or laws could lead
to fines from regutators or to
reputaticnal harm, which may
disproportionately affect our
standing in the investor and
wider community

@ Financial risks relating to the
Group’s funding and fiscal security.

In its review, the ERC concluded that these
key risk categories remain relevant -
and we outline these in the next table.

In parallel, the ERC comprehensively
refreshed our principal risks to make sure
they were aligned to our new strategy and
the business envircnment, and to remain
agile in how we manage risk. These

changes are also cutlined in the next table.

Aggregates risk
information and heips
management to identify
principal risks

The principal risks and uncertainties

on pages 78 to 83 provide more detail
about these 10 revised principal risks.
Qur Board and management feel these
risks pose the greatest threats to our
business. They fall into categeries that
relate closely to our strategic objectives
and business model The risks listed are
not in any priority order, nor are all the
risks we face listed.

The nature of risk changes over time, with
new risks emerging and the effect of others
changing. Our risk management and
assurance programme can only provide
reasonable, not absolute, assurance that key
risks are managed to an acceptable level,
This is why we cannct provide absalute
assurance against misstatement or toss,

Emerging risks

As well as known risks, we identify and
analyse emerging risks — and the need to
mitigate them — as part of our existing risk
management processes. Emerging risks
are events that present uncertainty, They
may affect us in the longer term, but we do
not currently have sufficient information to
understand and assess the likely scale,
impact or velocity of the rigk — or to define
an appropriate risk response.



Through the ERC, Audit Committee
and Board, we continue to embed and
discuss emerging risks as part of our
risk programme, to make sure they are

appropriately considered and maonitored.

In some cases, emerging risks are
superseded by other risks or stop being
relevant as the environment we operate
in changes. We continue to review and
identify new emerging risk trends to
evaluate the effect they would have,
including on our principal risks.

Climate change

We have assessed climate change as
an emerging risk because it continues
ta evolve — so it remains integral to our
risk management processes. Having
thoroughly reviewed climate change
risks and opportunities with input from
scenaria analysis, and in line with our

Principal risk and category
Strategic risks

Delivery of our m
strategic initiatives

Demand uncertainty
and competitive 0

dynamics in nitrile
gloves market

Dermand reducticn m

Technology and
innavation

Operational risks

Process safety

Disruption in supply to o
our customers

approach last year, we believe climate
change risk is best managed within our
principal risks rather than separaiely,
as a standalone principal risk.

S0, as part of cur risk review, we have
integrated climate-related risks into aur
principal risks, including physical risks

- primarily the potential impact of
droughts, flooding, rises in sea level and
extreme temperatures on business
operations — and transitional risks —
primarily the potential impacts of carbon
taxes, market changes and environmental
policy changes. In doing so, we recognise
the heightened ability of climate change
to affect our:

® Deilivery of our strategic initiatives

® Technolegy and innovation

® Disruption in supply to our customers

Energy security and price risk
in Europe

® Fthics and compliance.

Throughout 2023 we will keep developing
cur approach to climate change risk
reporting, to make sure our risk
management framework continues

1o address ali the relevant requirements
of the Task Force on Climate-related
Financial Disclosures (TCFD). If we fail
to effectively respond to this risk, we may
comprommise our reputation and strategy
for growth, which is why we are closely
monitoring it and will continue to evaluate
whether it should be considered a
principal risk in the future

0 New rigk

A new principal risk that reflects our refreshed strategy. It replaces three previous principal risks People and
talent retention, Mergers and acquisitions, and Change programmes.

A new principal risk that reflects the destocking in the NBR {and nitrile glove) market following the pandermic.

Anew principal risk that focuses on demand reduction as a result of the challenging market conditions
of the past year This risk replaces the previous principal sk of Volaulity and competition

A minor refresh of our previous principal risk of Innovation and intellectual property, reflecting the critical role
technology plays in our ability to innovate

This refocuses the previous Safety, Health and Environment principal risk to reflect the heightened
importance of process safety, given the inherently hazardous chemical manufacturing industry we operate in

A new principal nsk consolidating the two previous principal risks of Loss or failure of a Synthomer
site and Security of supply of raw materials, goods and services It reflects our focus on operational
and commercral excellence.

A munor amendment to the previous principal risk of I T security, to reflect the cntical impartance

IT and cyber security

Energy security and
price risk in Europe

Compliance risks

Ethics and compliance

Financial risks

Financial markets
and balance sheet

of cyber risk This principal risk new also includes elements of the previous Change programmes risk,
because we recogmse that IT 1s a key enabler

Anew principal rigk to reflect the effect recent geopolitical events have had on energy supply
and pricing in Europe

This principal sk remains the same as last year

Arefresh of the principal risk previously calfed Financial riaks It reflects the ingreased financial market
volatility given macroeconomic and geopolitical uncertainties
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Risk

Principal risks and uncertainties

These pages show the most significant risks to our business. There are other,
lower-level risks that can affect the Group’s performance: these are also actively
managed through our risk management framework.

Strategic risks

Delivery of our strategic initiatives

Risk owners: Jan Chalmovsky President Strategy and M&A, Alice Heezen, Chief Human Resources Officer

Link to strategy

Description

After two large acquisitions in 2020 and 2022,

we have developed a new strategy to reshape the

Group and become a speciality solutions platform
for the coatings and construchion, adhesives, and

health and protection market segments.

Going into 2023, we continue ta face sigruficant
mMacroeconomic uncertanties, unprecedented
energy pnice costs and fluctuations, and a stretched
balance sheet {f we do not manage these factors
effectively, they may pose a risk to delwering our
strategic imtiatives

In thiz context, our employees are our greatest
assetin delivering our strategy successfully. Our
expanded size, new strategy and new divisional
structure will mean change for many parts of
the organisation

If we are unable to attract, retain and develop
the people and talent we need, we may face
difficulties delivering and executing our strategy
and transforming the business This s particularly
relevant given that talent markets are becoming
increasingly challenging

Link to strategy (see page 12}

Organic growth in attractive
end markets

Rigorous and consistent portfolio management
1o build focused, leading positions

Operational and commercial
excellence in how we run our business
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2022 response 2023 plans

® We have started to implement this strategy, ® We will continue to assess our strategic position

including the divestment of our Laminates,
Films and Coated Fabrics businesses to Surteco
North America Inc

In Cctober 2022 we announced a new divisional

In terms of divesting our non-core businesses to
rationalise our portfoho, reduce complexity and
increase our focus on our end-market
orientation.

arganisation structure 1o support this strategy ® Inline with our differentiated steenng pillar, we
and reduce complexily, while staying focused on will continue to review and altocate capital and
our end markets and geographies talent to support our strategic pricrities.
We have set clear priorities in ine with our ® We will continue to strengthen our internal
strategic nitiatives, including differentiated communications function to help us take a mare
steering in how we allocate capital and talent strategic approach to employee
We have continued 1o evalve our pecple agenda communications
and culture this year to support our new strateqic @ We will continue to develop and implement
goals and to help employees see Synthomer as a training programmes to make sure all employees
place to bulld a long-term career have the necessary tools and sunport available
To suppart this, we have to them These programmes include.
- Established the Global Leadership Team (GLT), - Resilience and wellbeing awareness
a diverse group of leaders representing all - inclusive leadership
market segments, business units, functions - Agenda and resource planning
and regions, which provides clear direction on ’ )
strategic inftiatives, focus and prionitisation = Prionty management and simplification
- Strengthened our internal communications ® We will strengthen our focus onleadership
to employees and undertaken employee capabilities and continue to develep empowered,
gnnagement activilies to respond to agile leaders who act as role models, coaching
results of the 2021 Your Voice employee and developing their teams, and who are
engagement survey prepared to lead change to successfully drive
our business siratel
- Progressed our DE&I agenda through gy
leadership engagement sessions, new ® We will continue te equip our leaders with
Employee Resource Groups, e-modules on effective tools anc technigues to maximise our
inclusive recruiting, and the start of a D& change-rmanagement capability and to provide
Ambassador Network continuity as we deliver our strategic initiatives
® We will continue to check our progress around

Differentiated steering in how
we allocate capital and talent

Diversity, equity and inclusian,
and holistic people development

Critical enabler

employee engagement across the Group by
launching a shorter annual ‘pulse’ survey in 2023



Strategic risks continued

Demand uncertainty and competitive dynamics in the nitrile gloves market

Risk owners: Rob Tupker, President, Health & Protection, Performance Matenals and Asia

Link to strategy

Description

Demand fer nitrile gloves depends on rrany factors
Although underlying demand for gloves remains
robust and (s growing, shart- and medwm-term
factors can have 3 matenal effect on demand

for NBR

Some of the main rnsk factars that contnibute to
uncertainty include substantial glove destocking
following overstocking during the pandemic, more
gloves being manufactured cutside Southeast Asia,
notably in China, and government incentive
programmes, particularly in the USA, for localised
PRE production, including gloves

Demand reduction

Risk owners: Divisional presidents

Link to strategy

Description

The performance of the markets we operate s
fundamental to our growth We have seen
challenging conditions, including high inflation, over
the past year as a result of global geopaolitical and
macroeconamic events This has led o weaker
averall demand in gur enc rrarkets, especially in
segments for gureble end-use products

This rmay be exacerbated by ncreasec
COMpeuncn, with capacity expandimg in China
and Asia This could see a reduction in gemand
in our eng Markets, decreased marging and/or
loss of customers

(N

2022 response

® We delayed our NBR capacity expansion
nvestments in Malaysia in the short term, given
the current market weakness, post-pandermic

® e delivered short- and medium-term
cost-effectiveness programmes, which included
headcount adustments in operations and
engineering

® We collaborated with customers to forecast and
manage short-term demand, given end-market
supply chain dynamics in key gecgraphies

N

2022 response

& We reviewed our commercial approach o
address inflatonary costs and energy Increases
as far as competitive dynamics allowed

® We delayed our NBR capacity expansion
investments in kMalaysia

® In Adhesive Solutions, we denloyed our first
process response Lo reduce gas usage We did
this In the form of re-piping, to burn co-products
as fuel on one unit We also stayea competitive.
despite acverse gas cosls

® We announced a drogramme to deliver
£150-£20C muhon in cash savings by the end af
2023 The pregram me consists of suspending
the dividend, recucing working capital and
capital expenditure, and making cost savings

2023 plans
® we will continue to

- Collaborate with customers to make the nitrile
glove supply chain in Southeast Asia more
competitive, with a key role far local innavation
atour Asia Innovation Centre in Malaysia

— Work with customers, distributers and
end-market users tg increase demand
visibility across the nitriles value chain

— Pursue a share of demand growth with a
specific focus an underserved customers

& We will strategically evaluate global glove
and NBR competitive dynarmics, and the
consequences for our NBR manufacturing
footprint, in ine with aur medium-term outlock

2023 plans

® we will continue to put More cost-Mmprovernent
inthatives in place in our operations, including
praduct/plant footprint assessments and energy
improvements

® we will dehver nnovatian pregramnes focused
on process and product improvements, leading
to cost benefits that will be realised by poth the
Group and our customers

& we will pursue a share-of-demane
arowth strategy with a specific focus
on underserved customers
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Risk

Principal risks and uncertainties continued

Stralegic risks continued

Technology and innovation

Risk owner: Marshall Moore, Chief Technology Officer and President, Americas

Link to strategy

Descriptien 2022 response 2023 plans
Inmavation Is a critical enabler for aur growth ® This was the first full year of our enhanced ® We willembed more improvement opportunities
strategy. In addition to differentiated performance, INnovation management processes, including a as we Integrate iInnovation management systems
our customers and end users are looking for rigorous yet agile preoject management structure, with financial reporting, forecasting and customer
)mprovernents in cur sustanability — like a and a new Group-wide process to manage our relationship management systermns. This will help
low-carbon footprnt and circulanty innovation portfoha. These improved processes to streamline how we commercialise products
If we fail to effectively identify opportunities and in_cr_ease our likelihooo of success, and so and let us have sight oft_hat process
exeaule INnovation programmes, we could fail to mitigate the overall nsk of faiing 1o mnovate automatically. In turn, this should increase
realise growth opportunities and potentially lose @ To find opportunities for innovation, our our rate of success and speed (o market
rnarket share. Group-wide ideation platform has also been ® Through our tnnovation Excellence framework,
When we innovate successfully, failure to protect expanded [t enhcourages our pecple to submit we have increased our focus an skills ‘
our intellectual property (IF) could see us lose clearly defined opportunities and to developrment, on implementing a_dvancec
competitve advantage and value from our communicate these across our busingsses exper\mentalrdeswgn and modelling and on
investments, ® The Sustainability Benefit Assessment zrtificial ntelligence methods. We will continue
Scorecard implemented in 2021 was enhanced to expand on this in 2023
in 2022 to place an increased and more balanced @ We ntend to contribute o our plan to transition
emphasis on downstream sustainability 10 a net zero economy by researching non-fossil
benefits This means we will deliver value from raw materials and developing more resource-
sustainability 1o customers and end users efficient industral processes
® We continued to iImplement a new trade secret
policy We also integrated the IP portfolio covering
the adhesives products we acquired in 2022
® We have developed and delivered multimedia
traning programmes to make sure all employees
involved in Innovation are fully aware and cornpliant
with their responsibilities for IP production.
® We made signficant progress in cur newly formed

Operational risks

Process safety

Technatogy Platforms group on developing new
chemistiies for the long term - technologies that
offer differentiated performance and enhanced
sustainability. This pipeline bolsters the
market-driven innovation programmes under
way in our business divisions.

Risk owner: John Hamnett, Group Global SHE & Engineering Lead

Link to strategy
Description 2022 response 2023 plans
The chemical manufacturing industry s inherently ® Qur management programmes reduced ® \We will continue driving our existing

dangerous 1t involves transporting, storing and
processing hazardous chemicals, which ieads to
wide-ranging exposure to process safety risks

flamrmable material loss of containment (LOC)
- & key lagging indicator - by 40% year on year

management programmes at all our sites

® \we will extend our process hazard analysis

® We have delivered a 33% reduction in our key studies ta cover hot-oil utility facilities, following
The acquisition of the adhesive resins sites in 2022 leading process safety KPI, which measures the fire in Filago (see page 57}
iav\};our rigk profile Increase for 1w$‘ reasons. the po;er;a\ near-miss events, since its intraduction ® we wil continue 16 develop our Black Book
g 1emperat;res and p;res‘suresht Iese U?‘(Z n20 10 include any histonc process safety events
operate at, and core technology that1s outside our ® We updated and reissued our ‘Black Book' - our in the adhesive resins businesses we acquired.

previous expertise

A sigrificant process safety incident could affect
the safety of our people and/or local communities
This could result in significant operaticnal disruption,
regulatory “ines and/or reputational damage
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corporate memory or lessons learnt —in 2022,
sa it now Includes legacy OMNOVA incidents

® We cormpleted 98% of our highest priority SHE

improverment actions {red Rag) in 2022

We now have a specialist process safety
resource In our US regon to support sites

® We will extend our process safety networks to
include the adhesive resins sites



Operational risks continued

Disruption in supply to our customers

Risk owners: Divisional presidents

Link to strategy

Description

Security of energy and raw matenal supplies,
and plant availability and reliabiity, are critical to
mantaining supples ta our customers

These may be affected by external factors, such as
market shortages, short- and/or long-term physical
chimate-related disruption {including weather
events and natural disasters), pandemics, global
macroecanomic and gecpolitical events, or an
internal event that affects plant availability,
rehabiiity or safe operations

All these factors could lead to a disruption in supply
to our customers, which may subsequently have an
adverse effect on our reputation ~ especially in hght
of our strategic commitment ta opérational and
cormrnercial excellence.

IT and cyber security
Risk owner: Lily Liu, Chief Financial Officer

Link to strategy

Description

AN T security breach or data-centre outage that
has an adverse effect on our systems — including
Enterprise Resource Planning (ERP), SHE databases,
communications and industrial control systems —
may affect our ongoing aperations 1t may see us
lose intellectual property or face regulatory fines,
which might undermine cur competitive position
and cause reputational damage

Any unforeseen changes or system faults that
occur when major change programmes are
implemented may disrupt our gperations,
potentially Increase costs, and/or affect our
ability to deliver custormer requirements

(N

2022 response

® We implemented our holistic procurement nisk
assessment, addressing a broac range of nisks,
including ESG risks

® We responded to the challenges presented by
the high volatiity and supply chain disruption
inggered by the war in Ukraine with no matena!
impact on security of supply. We

- Used our proactive risk assessment to
secure a\temallve sources and create a
diverse supply base

- Areincreasingly focused on sourcing raw
materials locally or regionally to reduce risk

- Agreed medium-term targets for our suppler
audits and delivered against these in 2022

® Each division has robust pragrammes in place
around ptant reliatrliy improvements and safety,
health and environment (SHE) risk, as well as
associated SHE and sustenance capital
expenditure requirernents to drive rehability and
minimise disruption in cur supply to customers

2022 response

® We continued to énhance our securnity defences
with more secunty Investrment anda through our
work 1o Implement the Group Cyber Security
Plan Our activities included

- More enhancements to privileged
account management

— Atraining prograrmme 1o INcrease awareness
of the upgraded Group Acceptable Use Policy

- Risk reviews and reporting against |T security
key nsiondicatons

- Planning 1o simrulate and test crisis
respense plans

- Roihng out our Domain-based Message
Authentication, Reporting and Conformance
(DMARC) ant-fraua email tool to authenticate
email traffic

@ Cur data-centre hosting activities are ISC 27001
certifieg and subject to comprehensive
continuity requirements, including regular
backups, wtuch are stored in 3 separste location

& We continued to implement our Pathway
business transformation programme This
nctuded upgrades to our fatest global template
ERP systems — using effective governance,
extensive system 185ting and business readiness
tools — with no significant business disruption

2023 plans

® We will continue to address the risks
associaled with single-sourced raw materials

® We will continue to evaluate and ensure each
division has appropriate engineering resources
1o help sites manage their capital expenditure
and asset integnty and relabibty programmes.

® Keyn 2023 will be fully incorporating the
acquired adhesive resins sites into our
operational and commercial excellence
nitiatives Our Manufacturing Excellence
prograrmme, as part of these initiatives, will
be launched across these new sites to track
nroductvity and efficiency improverments, and
drive improved plant reliabiiity and continuity
i our supply 1o customers

2023 plans

® we will continue to enhance our security
defences through our work implementing
the Group Cyber Security Plan. Our planned
activities include.

- Ongoing mvestigation of new potential
security issues and risks

- Additional simulation and testing
of crisis respanse plan scenarios

- Independent security risk audits

— Continuing 1o roll out our DMARC anti-fraud
emall tool to authenticate emall traffic

- Evaluating our data-centre redundancy strategy

® We will also continue to use effective
governance. as well as engagement, system
and business readiness tools, at key stages
of the Pathway deployment lifecycle
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Risk

Principal risks and uncertainties continued

Operational risks continued

Energy security and price risk in Europe

Risk ewner: Stephen Blackburn, Vice President, Group Procurement

Link to strategy m

2022 response 2023 plans

& We will continue to monitor the financial stability

Description

The war in Ukraine led to sanctions an Russian ® We avoided the worst of the volatlity and price

energy exports and a reduced gas pipeline

supply to Europe in 2022 While volumes can be
compensgated for through hguid natural gas
imports, this 1s subject to global pricing and
depends on the availability of infrastructure, levels
of gas storage and demand, which i1s primanly
driven by weather conditions

Significant price rises could reduce the
competitiveness of our European businesses,
because of increased production costs and our
inability to pass on these costs to customers,
given increased competition from other regions.
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peaks seen in the European marketn 2022
because of our long-term electric power and gas
procurement strategy, which is focused an
forward budgel cost protection. We alse
completed a full review of this strategy, given the
unprecederited market rises, ana refined it by
business area to consider the energy intensity of
sites and producls

We established new suppher agreements where
we had seen supplier financial instability or
market disruption.

We have reduced our gas demand through the
use of alternative fuels either directly or working
with our site utility service suppliers where
pessible, and continue to look at apportunities

We improved our transparency and
understanding of energy as part of our full
production cost analysis

We completed an opporturity assessment for
power purchase agreements (PPA} In Europe
and progressed a PPA opportunity in the USA.

of suppliers, to identify potential exposure and
take appropriate action

We will mcrease monitoring and transparency
of the resillence, measures and plans for our site
utility service providers

As the European market outlook stabilises. we
alm toincrease our supply contract hanzon 1o
return 1o our long-term strategy to deliver price
and cost stability

We will progress PPA projects for Eurape and the
USA, to provide long-term renewable electnc power
supply for most of our demand at stable pricing,
which will also enable us to minimise the Impact
of potential carbon taxes

we will undertake business scenario planning for
potentially long-term high energy prices in Eurcpe

We will continue to reduce demand through
site-focused energy-efficiency and
decarbonisation investments - for example,
flexibility in fuel sources and Iocal direct PPA
projects in sclar and micro-wind, 10 reduce cost
and business COz ermissions.



Compliance risks

Ethics and compliance

Risk owner: Anant Prakash, Chief Counsel and Company Secretary

Link to strategy

Description

If we fail to comply with relevant legislation and
requiatary guidance, we may face significant
financial penalties, loss of material assets,

unguantifiable reputaticnal damage and iIncreased
regulatory scrutiny These 1ssues may cause delays

N Dusiness operations and adversely affect the
Group’s ability 1o pursue 1ts strategy

If we farl to preactively address sustainability, ethics
and compliance goals, mandates and regulations,

we may face tuture penalties, loss of
competitiveness and reduced shareholder value

Financial risks

2022 response

® We continued to enhance our ethics
and comphance by.

- Completing @ comprehensive anti-bribery
and complignce risk assessment to identify
nsks within the Group

- Reviewing existing third-party risk
management processes and investing in an
external platform 1o optimally manaqge the
risk associated with the third-party Iifecycle

- Rolling out our new e-learning Code of
Conduet training to all employees globally,
and our e-learning data protection tramning
torelevant amployees

Increasing awareness of cur externally hasted
reparting helpline, where individuals and
external third parties can raise concerns

— Investing in gur new comphance brand
campaign (Syntegrity), with periodic blogs
and a roadshow to highlight compliance
nsks and to engage the business.

® We created new sustainability and innovation roles
wathin aur new organisational structure to support
our Vision 2030 sustainability programme

® We continued 10 report against
TCFD and developed science-based
emissions-reduction targets.

Financial markets and balance sheet

Risk ownrer: Lity Liu, Chief Financial Officer

Link to strategy

Description

The financial markets are volatite given
macreeconomic and geopolitical uncertainties
and inflationary pressures, and this has driven
a significant rise in interest rates in the Group's
mMajor markets

Given the Group's current financial leverage, anc
the maturity profile of its financial habilities. this
financial market volatihity coula affect the
cauanturr and/or cost of the Group's future
refinancing activities

2022 response

® We successfully disposed of our Laminates,
Films and Coated Fabrics businesses to
Surteco North America Inc, with the
proceeds being used to pay down debt

® ‘We secured a five-year, £450 million WK Expart
Finance (UKEF] package with a competitive
interest rate

® We mainlained strongrelationships
with our core banking group

® We closely monitored market condiions

® We announced a programme to deliver
£150-£220 millicn in cash savings by the end of
2323 The programme consists of suspending
the dividend, recucing working capital ang
capital expenditure, and making cost savings

2023 plans

we will design and implement controls across
the Group to manage the risks identified in the
ant-bribery risk assessment

We will implernent random spot checks
on key compliance areas including

- Recording gifts and hosptality
- Declaring conflicts of interest
~ Completing background checks

We will intreduce compliance approval
requirements for higher-nsk activities.

we will Integrate the new due diligence process
for onboarding and managing third parties,
fotlowing a successful soft launch of our
external sk platform

we will review and refaunch our Code of
Conduct, supperted by standalone compliance
policies and guidance, where relevant

we will continue to deliver our comphance
roadshaw globally, ta raise awareness,

We will develop a glabal, synchronised trainmg
matrix, launch a new modern slavery e-learning
module and deliver our competition law workshops

We aim to validate our new sclence-based
emissions-reduchion targets and continue to
monitor and comply with emerging regulatary
requirements related to climate change, such
as limits on emissions

2023 plans

In March 2023 we signed a new, $480 rmillion
revolving credit facility and will continue to
monitar market condibians closely 1o keep our
other financing arrangements under review

We will continue our partfclio management
approach and lock at opportunities to
optimise the value of our assets, including
the hon-core portfohio

We will continue to optimise cash
verformance (o support the retuin
to our target 1-2x leverage
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TCFD

TCFD report

The urgency of tackling climate change grows every year, and 2022
was no exception. Climate change and its associated environmental
impacts pose risks for all of us, but, as a speciality chemicals
business, it also brings opportunities for Synthomer. Onc of our key
benchmarks for new products is their sustainability benefits, and we
are seeing growing demand among our customers for more
sustainable, climate-friendly products.

In summary

Good progress in developing our
understanding of climate risk
and opportunity

The work we have done this year in
continuing to deepen our understanding
of the risks and opportunities presented
by climate change, in line with the
Task Force on Climate-related Financial
Disclosures (TCFD), has played an
important part in our strategic
development. Alongside our Group-wide
Vision 2030 plan, sustainability is now
one of the three critical enablers of our
new strategy, while climate-related
issues have been embedded into our
principal risks. We have also integrated
sustainability into our innovation process
so that our focus is firmly on developing
the products that support a pathway to
decarbonising our entire value chain.

Our ‘deep dive’ scenario analysis work
this year expanded our understanding
of the potential risks and opportunities
presented by three climate scenarics
under three time horizons to a
representative sample of our business,
The work has now covered all three of
our key chemistries {(acrylic emulsicns,
synthetic elastomer emulsions and
hydrocarbon resins); our three main
regions (Europe, Asia, USA}, more than
50% of our preducts by volume; and the
most significant potential physical risks
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of climate change to which we may be
exposed. Given the extent of this work,
we therefore have a high degree of
confidence that generalising these results
will give us a reasonable understanding
of the impacts of climate change on

the business as a whole, and we can
therefore proceed with confidence

with our transition planning.

This year's analysis confirmed what we
learnt from last year’s, namely that in

the short term (to 2025}, arcund three
quarters of the financial impact of

the risks from climate change for our
business will come from transitioning to
a low-carbon, circular economy (mainly
higher costs), with around a quarter
coming from physical risks (more
extreme weather events affecting cur or
our suppliers’ operations) under a 1.5°C
temperature rise scenario. Under this
scenario, we alsc see the greatest
potential for growth in demand from our
customers and their consumers, for those
of our products that offer lower-carbaon or
circularity benefits. Looking beyond 2025,
our scenario analyses confirm that
transitioning to a low-carbon economy
would remain our most significant
financial risk; by 2030 and 2050 the split
between transition and physical risks will
hecome higher (approximately 90:10 vs
approximately 75:25 in 2025).

Looking at physical risks, 2022 has
shown that more extreme weather
events such as floods, droughts and high
temperatures are increasing in frequency.
In the medium term, these could have a
negative impact cn our operations and
our suppliers, while in the longer term,
rising sea levels could threaten our sites
in coastal areas, such as Pasir Gudang,
Malaysia. Overall, the physical risks of
climate change are only likely to worsen;
in this context, we expect governments
to accelerate the introduction of policies
to mitigate climate change, including
tightening regulation and taxing emissions.

This is why our transition planning
focuses on reducing our own emissions
through our site decarbonisation plans
(which concentrate on energy efficiency
improvements, electrification and
renewable energy), and the emissions
produced in our supply chain; and it is
why we have set more ambitious targets
for those emissicons, aligned with the Paris
Agreement. And, to support our carbon
reduction projects, this year we introduced
an internal carbon price of £85 per tonne
of carbon dioxide eguivalent in the
financial projections for every potential
capital investment above £71 million.



Clearly, understanding and managing the
risks and opportunities of climate change
i3 an ongoing process, which must adapt
as the impacts of climate change are felt
and the reguiatory and policy landscape
evolves. In the coming year, we will
develop a more detailed transition plan,
linked 1o our updated scenario analysis,
including identifying new metrics and
tools to calculate the carbon footprint

TCFD recommendation
Governance see page 86

a} Describe the Board’s oversight of climate-related risks
and opportunities.

b) Describe management'’s role in assessing and managing
climate-related risks and opportunities.

Strategy see page 8610 88

a) Describe the climate-related risks and opportunities the organisation
has identified over the short, medium and long term.

b} Describe the impact of climate-reiated risks and opportunities on the
Company’s businesses, strategy, and financial planning.

¢} Describe the resilience of the Company’s strategy, taking into
consideration different climate-related scenarios, including 2 2°C
or lower scenario.

Risk management see page 89

a) Describe the Company'’s processes for identifying and assessing
climate-related risks.

b) Describe the Company's processes for managing climate-related risks.

c) Describe how processes for identifying, assessing, and managing
climate-related risks are integrated into the Company’s overall risk
management.

Metrics and targets see page 89

a) Disclose the metrics used by the Company to assess climate-related risks
and opportunities in line with its strategy and risk management processes.

b} Disclose Scope 1, Scope 2, and, if appropriate, Scope 3, greenhouse
gas (GHG) emissions, and the related risks.

11 Describe the targets used by the Company to manage climate-related
risks and opportunities and performance against targets.

of our products. This will involve working
with key suppliers to maximise our
reduction in Scope 2 emissions, and
looking at alternative, iower-carben
feedstocks. With hetter metrics, we
will also be in a position to analyse
more fully the financial impact of
climate change on our pusiness, track
progress against targets, and suppaort
our custemers in doing the same.

of this section, we have now provided
comprebensive detail on six of the

regarding climate scenarios and our

Cverall this year, we have continued 1o
enhance our reporting in line with the 11
recommendations of TCFD. As summarised
in the 1able below and described in the rest

Increasing our alignment with TCFD

recommendations cormpared with four in
2021, and have enhanced our disclosures

processes for identifying and assessing risk.

Consistency

Full

Full

Full

Partial - we have completed our analysis of
risks and opportunities under the 1.5°C and
2°C scenarios, but have further work to do to
determine the full impact on our strategy and
financial planning

Partial - we have completed our analysis of
risks and opportunities under the 1.5°C and
2°C scenarios, but have further work to do to
determine the full impact on our strategy and
financial ptanning

Full

Full
Full

Partial - we are developing further climate-
related metrics to determine progress against
risks and opportunities

Partial - we are working to enhance our
Scope 3 reporting

Partial - we have sustainability targets that

include some that are climate-related, but have yet

to determine targets for our risks and opportunities
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TCFD
TCFD report continued

Governance

Climate change is the responsibility
of our Board given its importance

to the business, with our CEO

taking responsibility for delivery on
the Board's behalf. Climate change
and related environmental, social and
governance (ESG) issues are regular
Board agenda items, and are
considerations in all key decisions
made by the Board. For example, in
considering the recent acquisition of
our new adhesive resins business, the
Board looked not only at its alignment
with our overall strategy but also at
whether the acquisition would affect
our existing climate commitments.

In terms of day-to-day management,

last year we created an Executive
Sustainability Steering Committee,
chaired by the CEQ, and attended by the
full Executive Committee and the Group
Sustainability Director. it meets quarterly
and has twa roles’

® Toensure that our plans for
climate change are aligned across
Synthomer, and are properly
resourced and coordinated

® Toensure that our climate-related
metrics and targets are managed
effectively.

Each of cur Vision 2030 roadmap
sustainability goals is sponsored by a
member of the Executive Committee who
1s responsible for ensuring we have the
right plans in ptace to deliver within the
timeframe. See page 43 for the Vision
2030 roadmap

This year, we strengthened our governance
of climate-related issues. We began
reporting climate-related KPIs (assured
by Internal Audit) quarterly to the Board.
At the Executive level, our Chief
Technology Officer combines
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Sustainability is
one of the three
critical enablers
of our strategy.

responsibility for innovation with
responsibility for sustainability, and is
leading our work to embed sustainability
more fully into cur innovation process.
This dual responsibility for the linked
areas of innovation and sustainability
has also been extended throughout

the organisaticn, with a single senior
appointee respansible for both in each
of cur new divisions, To support inncvation
across the business, we have recruited
a sustainability anatyst at Group level
to develop metrics for embedding
sustainability into our innovation process.

We are also increasing understanding

of climate-related issues across the
business by offering at least biannual
training on sustainability-related topics,
in particular for our R&D teamns and those
wha work directly with suppliers and
customers. Our sustainability teams

are expanding their expertise by taking
various academic courses, and taking
part in conferences.

For mare on governance, see our
Governance report, pages 97 10 152

Including climate-related targets
in remuneration

We continue to link progress on
climate-related targets to the overall
remuneration of Executive Committee
members, with 10% of executives’ annual
Performance Share Plan award based on
reducing Scepe 1 and Scope 2 carbon
eMmissions.

Strategy

As climate change and the world’s efforts
to transition to a low-carbon economy have
intensified, demand for more sustainable
products has increased markedly. The
insights we have gained from our work
to identify the risks and opportunities
from climate change, in line with the
recommendations of TCFD, also helped
inform the work we did to refresh our
strategy this year, which now highlights
sustainahility as one of three critical
enablers. As noted elsewhere,
sustainability is also a key consideration
in all our innovation processes, given the
increasing focus by our customers and
end users of our products on mitigating
the impacts of climate change.

For more on our business strategy,
see pages 12 and 13.

Scenario analysis methodology

In 2021, we retained a specialist external
adviser tc conduct our first climate
scenario analysis and determine risks
and opportunities for Synthomer, in line
with the recommendations of TCFD. Our
teams worked with the adviser to carry
out an analysis of the effects of three
different climate scenarios - average
global temperature rises of 1.5°C, 2°C and
3°C above pre-industrial levels - over
short- (to 2025), medium- (to 2035} and
long-term (to 2050) horizons.

Each scenario identified both physical
and transition risks and opportunities,
although the combination and potential
impact varied by scenario. In determining
the materiality of the risks and opportunities
identified, we locked at a combination of
likelihcod and impact ~ the likelihood of the
risk or opportunity occurring and the nature
and magnitude of its impact on the business

In 2027, we conducted a ‘deep dive’ analysis
of the impact of these three temperature
pathways on one preduct ling: styrene
acrylic water-based emulsion, a Functional
Solutions product made in our plant in
Worms, Germany. We chose this product
line as a starting point since it included a
significant number of variables, meaning



Scope of climate scenario analysis

Three Qur three Three of our
product lines main regions key chemistries
™,
Styrene acrylic Europe .
water-hased (Worms, e:ﬁgil:;s
emulsion Germany)
Nitrile Asia Synthetic
butadiene {(Pasir Gudang, elastomer
rubber Malaysia) emulsions
c5 UsaA
hydrocarbon {(Jefferson, Hydrr:;:;bon
resin Pennsylvania)

that, for a single product line, it was as
representative as possible of a broader
range of products. In 2022, we extended
this work to cover twao additional product
lines, nitrile butadiene rubber produced at
our Pasir Gudang facility in Malaysia, and
hydrocarbon resin C5 series, produced at
our plant in Jefferson, Pennsylvania, USA.

Together these three product lines give
us sufficient coverage for a general
understanding of the identified climate
risks and opportunities facing the Group as
a whole. Taken together, the product lines
cover all three of our key chemistries (acrylic
emuisions, synthetic elastomer emuisicns
and hydrocarbon resing), our three main
regions (USA, Europe, Asia), more than 50%
of our products, and the maost significant
potential physical risks of climate change to
seg, rivers and land. The comprehensiveness
of this coverage completes our assessment
of climate-related risks, and we will now
focus on strengthening our plans to
manage the risks and opportunities

we have identified, and therr effect on

our financial position and strategy.

Summary of potential risks

The analysis we carried out this year
confirmed what we learnt in cur 2021
analysis, narmely that our products and sites
are primarily exposed to the following risks

® Physical risks including more
frequent extreme weather events
such as floods, droughts, arisein
the sea level and high temperatures.
These could affect our plants’ ability
to operate efficiently, and could
increase costs from our supply chain.

J

® Transition risks: these include
potential carbon taxes, and market
and environmental policy changes.

Both types of risk were present in all
temperature pathways and under all
timeframes, but their relative severity
and impact, and our resilience to them,
would vary between timeframes.

Summary of potential opportunities

Our analysis this year again confirmed,
in general terms, the opportunities we
determined last year under all climate
scenarios, which were,

® Growth in demand for products
and services that will service a
low-carbon o circular economy
in various markets and regions.

® Cost savings and market growth
through the early adoption of low-
carben technologies, for example
using renewable energy or switching to
renewable raw materials, although this
depends on the speed at which such
technoiogies or materials become
cost-effective and widely available.

® Competitive advantage from our
network of sites across the world:
since we can service customers
from a variety of plants, our netwark
makes us & more reliable supplier,
meaning we are more resilient to
physical operational risks.

>50%

of our products
by volume

Most significant potential physical
risks of climate change to:

Rivers
Ficia?

TIPS

Risks and opportunities hy
climate scenario, and how
we are responding

In summary, the findings of the 2022
analysis reinforced the conclusion of
2021, which was that in both the 1.5°C
and 2°C scenarios, the biggest risks
come from the carbon price expected

to be applied to drive the transition to a
low-carbaon, circular economy. However,
our strategy to decarbenise our operations
will mitigate at least & portion of that risk,
and could ultimately present opportunities
for our more cost-competitive products
versus those who are |ess prepared, and
must therefore pay a higher carbon price.
The transition to a low-carbon econamy
also offers a much greater opportunity,

in terms of growing market share

and increasing revenue from our
development of more sustainable
products as a point of differentiation
from some of cur competitors,

Under & 3°C scenario, while the
opportunities remain, albeit at a lower
level, the physical risks are much more
severe. Different plants are exposed
to different types and degrees of risk
depending on their location, but overall,
our studies show that the primary
impacts will come from drought,
flooding, a rise in the sea levef, and
high temperatures. Managing these
will require investment to increase
the resilience of our sites.
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TCFD
TCFD report continued

Scenario 1 - 1.5°C: highest transition
risk, but greatest opportunity

This scenario, which corresponds to the
RCP1.9/SSPI scenario published by the
Intergovernmental Panel on Climate
Change (IPCC), assumes that prompt
policy action, including globally
coordinated carben pricing, reduces
emissions sufficiently to keep global
warming to below 1.5°C. Doing so would
minimise the physical impacts of climate
change, but at the cost of relatively high
taxation on carbon emissicns. Under this
scenario, then, in the short term, around
25% of the risk impact would come from
physical risks, but around 75% from
transition risks - hence the importance
of our work to decarbonise our operations.

While the transition risks are highest for
us under this scenaric, so too are our
cpportunities. This is because the
scenario envisages the cost of high-
carbon feedstocks rising in response

to increasing carbon prices, making
low-carbon, sustainable feedstocks

far more cost competitive over time
(assuming there is no change in
customers' preference for products with
lower emissions). For example, our study
at our Jefferson, Pennsylvania site in the
USA looked at the potential for using a
lower-carbon resin as a circular
feedstock, while the study at Pasir
Gudang, Malaysia looked &t the potential
for developing more sustainable nitrile
butadiene rubber. Currently, the low-
carbon alternative feedstocks are three
times the price of the feedstock in use

in both plants, but under Scenario 1,

our alternative Jefferson product could
beccme commercially viable by 2038,
and cur Pasir Gudang product by 20471.

In both cases, we are seeing increasing
interest from key customers in the
developrnent of low-carbon sclutions
that would reduce their Scope 3 GHG
emissions footprint

Scenario 2 — 2°C: lower transition risk,
but greater volatility

This scenario, which corresponds tc the
IPCC's RCP2.6/SSP2 scenario, assumes
that there is little in the way of the
coardinated global action on carbon
emissions and carbon pricing that would
be necessary to achieve a 1 5°C future.
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While transition risk in the form of carben
pricing would therefore be far less likely,
we could face different operating costs
in different markets, for example, higher
carbon costs in Europe and some USA
states, and lower costs elsewhere. This
scenario assumes that the lack of
coordination would increase market
volatility and result in erratic changes

in costs in the supply chain. All of our
operational sites would be more
vulnerable 1o the physical risks of climate
change under this scenario, while more
sustainable products are likely to be less
competitive because the price of carbon
could remain too low and distort regional
supply chains Nanetheless, our global
network of manufacturing sites mitigates
the risk of a lack of global coordination
by enabling us to optimise production in
the right location for regional markets.

Scenaric 3 — 3+°C: highest physical
risk; fewer competitive opportunities
This scenario, which corresponds to the
{PCC's RCP8.5/55FP3 scenario, envisages
a failure of international cooperaticn on
climate change, leading to countries
seeking competitive advantage by avoiding
the globally coordinated carbon pricing
necessary to reduce emissions across the
board. While transition costs would be very
low, the physical impacts of a 3+°C rise
would be much more costly, while more
sustainable products are likely to be even
less competitive than under the 2°C scenario.

Due to the greater physical risks, our
river-based sites could flood regularly;
some sites could be affected by extreme
temperatures and drought; and our
coastal locations in Asia and USA could
be affected by storm surges. It could
therefore be maore difficult te find
alternatives given that a significant
number of sites are likely to be affected
simultaneously. Overall, markets could
become severely unstable given the
likelihcod of social and economic
upheaval resulting from widespread,
severe weather events, with a
corresponding impact on our customers,
our supply chain and cur costs. However,
our longer-term investment plans include
upgrading our physical defences at our
sites to help mitigate the physical risks
they are exposed to, while cur network of

Responding to climate change
= our five priorities

Through our analysis work, we have
identified five primary responses to
reduce the risks and take advantage of the
opportunities related to chmate change,
whichever climate scenariv ullitnalely plays
out These are, in order of priority, 1o

Work with selected suppliers to encourage
them ta improve energy efficiency

and reduce their own emissions, thus
maximising reductions in our own Scope 3
emissions, and finding suppliers who can
provide lower-carbon feedstocks from bio
of circular sources

Reduce our Scope 1 emissions by
decarbonising our operations through, for
example, installing heat pumps and solar
power, and using hydrogen where possible.

Reduce our Scope 2 emissions from
our electricity and heat suppliers,

by entering into or expanding power
purchase agreements linked to
clean-energy generation

Innovate to decarbonise our products,
answering demand from our customers
for more sustainable alternatives.

Enhance our physical resilience 1o
climate-related risks, for example by

building flood defences.

sites, even in this more extreme physical
risk scenario, should give us some
measure of resilience in terms of
minimising disruption to our customers.

Next steps

Having completed the scenario analysis
for three sites, and identified the five key
priorities for us as a business to respond
to climate change, we are now looking

at how to put these into practice across
Synthomer. A key step will be developing
detailed decarbonisaticn plans for all our
plants: this is already under way at those
plants where we can realise the greatest
benefits. We will adapt this analysis for
our other sites, taking into account their
differing physical risk exposures and
inputs, as the basis for developing their
decarbonisation plans.

We are also working through how we
link the outputs from our scenario
analysis to our financial reporting
and business planning.



Risk
management

By expanding our scenario analysis this
year, we have alsc been able to build a
more comprehensive picture of the
climate risks we face as a business. Our
principal risks that include the impact of
climate change are:

® Delivery of our strategic initiatives
® Technology and innovation

® Disruption in supply 1o cusiomers
®

Energy security and price risk
in Europe

® Ethics and compliance.

Given the pervasive nature of climate
risk, we have decided to integrate it into
our wider risk management framework.
It will therefore be managed down to the
business line fevel and assessed and
reported as part of our regular risk
reporting. We have added arise in the

sea level to our key risks for ceastal sites,

since this could have a material impact;
and drought and flooding for key
Synthomer and supply chain sites. We
have also added extreme temperatures
to our risk framewark; while we expect
these to have less of an impact, there
may be adaptation costs depending on
the extent of the temperature increase.

For more on risk management see our
Risk report on pages 7510 77

Metrics
and targets

The metrics we use to assess climate-
related targets are:

® The propertion of new products
we make that have sustainability
benefits (see page 47)

® The proportion of raw material
procurement spend covered by a
sustainability rating and
improvement plan {see page 50)

® Energy consumption and usage of
renewable energy (see page 59)

® GHG emissions, including Scopes 1
and 2 (see page 59); for Scope 3
emissions, {see page 60)

® \Water usage (see page 61).

In October, we updated our Vision 2030
targets following the acquisition of our
new adhesive resins business. We
remain committed to reach net-zero
emissions by 2050, but we have
increased our intermediate targets to;

® Reduce Scopes 1 and 2 emnissions
by 47% in absolute terms by 2030
compared with 2019, up from the
previous target of & 40% reduction
in ernissicns intensity

® Reduce Scope 3 emissions by 28%
in absolute terms by 2030, against
our 2019 baseline, replacing our
previous 10% intensity target.

We continue to target.

® Atleast 60% of new products with
enhanced sustainability benefits
(see page 47)

® 380% procurerment spend with suppliers
with a sustainability rating (see page 50)

® 80% of electricity from renewabie
sources, plus improving energy
efficiency in all our operations
(see page 58)

® Managing and minimising water
consumption, with water
management plans in water-stressed
areas and at the sites where we Use
most water (see page 89).

Itis important to stress that cur previous
emissions targets were intensity-based,
measured by unit of production. Our new
absolute targets commit us to reducing
emissions regardiess of the future growth
of the Company. In March 2023, we
updated our Scope 1, 2 and 3 ¢climate
targets and await their validation from the
Science Based Targets initiative (SBTi) as
being aiigned with the goais of the Paris
Agreement Specifically, the Scope 1 and
2 targets are aligned with a temperature
rise of no more than 1.5°C, and the
Scope 3 target with well below 2°C.

In 2022, we introduced a shadow

carbon price, set at £85 per tonne of
carbon dioxide equivalent. Every capital
investment decision above £1 million

will incorporate that carbon price in its
financial projections. This will ensure that
our engineers always consider how they
can optimise the energy and climate
impacts of their proposed projects

For more on our sustainability metrics
and targets, including performance,
see the Sustainability section on pages
40to 72. S

Next steps

We are currently developing tools to
enable us to calculate the potential
carbon footprints of our products,

using primary data from our sites and
secondary data for raw materials To
increase the accuracy of our calculations,
the next step will be to use primary data
from our suppliers. To that end, over the
next three to five years, we will be
building a system to track, monitor and
assess the GHG emissions associated
with our feedstocks, thereby improving
the reliability of our Scope 3 emissions
calculations as well as enhancing the
ability of our custemers to do the same
We are also looking at how 1o deveiop
and carry out lifecycle assessments for
our products
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Viability statement, non-financial disclosures and section 172 statement

Viability statement

In accordance with the requirements of the UK
Corporate Governance Code, the Directors have
assessed the viability of the Group aver a five-year
period t0 December 2027, being the period
covered by the Group's approved strategic plan
This plan s updated annually, in a process led by
the Executive Committee with input from the
respective businesses and functions. It includes
analysis of product and profit performance, cash
flow, investment programmes and returns to
shareholders. The plan is presented 1o the Board
each year as a part of its annual strategic review

The Directors consider five years to be an
appropriate time honzon for the strategic plan,
being the period aver which the Group actively
focuses onits long-term product development
and capital expenditure investments. A period
above five years is considered by the Directors to
be too fong, given the uncertainties that exist
beyond this tmeframe.

In making thelr assessment, the Directors have
considered the diverse activities and praduct
offering of the Group in terms of geographies,
chemistry and end markets. The Directors have also
considered the Group's current financial position,
including the recently refinanced and future

Non-financial information statement

committed financing facilities, which have been
assumed to be refinanced at maturity as required

A sensitivity analysis has been undertaken,
focusing on the impact of the principal risks
(detailed above on pages 74 to 83) aver the five
vear perind, and the availability and likely
effectiveness of mitigating actions. Therisks
have bheen assessed for their potential iImpact on
the Group's business model, future trading and
funding structure. The sensitivity analysis has
considered a number of severe but plausible
scenarios, linked to the nisks considered o have
the most significant financial impact Inall
cases, the Impact was considered on both
liquidity and the borrowmng covenant.

The scenarios included:
® Trading downturns as a result of
increased competition or lack of demand,

® Delayed re-stocking and economic
recovery in end markets;

®  Falure to successfully commercialise new
products and benefit from innovation;
Price inflation for the Group's key raw
materials; and
Significant foreign exchange rate
appreciation against sterling.

Various mitigating actions have been identified so
that, should any of these scenarios crystallise, the
Group could take action quickly to significantly
reduce costs and cash outflows, as demonstrated
during the course of the COVID-19 pandemicin
2020. While this sensitivity analysis did not
constdar all of the risks thal the Giuue may face,
the Directors consider that it 1s reascnable in the
circumstances of the inherent uncertainty mvelved

None of these scenarios individually, or when
combined, threaten the Group or its ability to take
appropriate mitigations to address them, and the
combined impact of these scenaros has been
evaluated as the most severe stress scenario

Given its status as an emerging risk, the Directors
also considered the possible impact of climate
change on future cash flows, in particular carbon
pricing. In the evernt of glabal coordinaticn of
carbon pricing, the Directers consider it likely that
we would be able 1o pass such costs on to our
custormers if material. The sensitivity analysis
has therefore not been amended to include
reduced profits from carbon pricing.

Based on the analysis, the Directors have a
reasonable expegtation that the Group will be
able to continue in operation and meet its
liabilities as they fall due over the five-year
pericd of their assessment.

The table below summarises where key elements of our governance reporting {including non-financial matters as required by
the Non-Financial Reporting Directive) can be found, some of which are integrated into other sections of our Annual Report

Reporting requirement

Relevant policies and standards that govern our approach

Where to read more in this report

Environmental matters

Code of Conduct

Group SHE Poticy
Sustainable Procurement Pelicy and Strategy
Task Force on Climate-related Financial Disclosures (TCFD}

Managing risk pages 74 to 83
Health and safety pages 5410 57
Sustainable procurement page 50
TCFD report pages 84 1o 89

Employees

Our values

Code of Conduct
Group SHE Policy

Our values page 11
Gender pay gap page 125

Health and safety pages 54to 57

Social matters

Responsible Care Principles

Synthomer Cares

Group SHE policy page 57
Cur communities page 71

Respect for human rights

Code of Conduct

Modern Slavery Act Statement
Conflict Minerals Policy Statement

Sustainable Procurement Policy and Strategy

Anti-corruption and anti-bribery

Code of Conduct

Ethics Helpline

Core values

People page 70
Sustainable procurement page 52

Ethics and compliance pages 69
Our business model page 11

Our business modelr

How it links to strategy and delivers value to stakeholders

Our business model page 11

Principal risks and uncertainties

Risk assessment

Managing risk pages 74 to 83

Non-financial KPIs

Relevant key performance indicators

Key performance indicators page 23

Section 172(1) statement and stakeholder engagement

we value our engagement with all our slakeholders, including our key stakehclders customers, employees,
communities, suppliers, shareholders, and governments and authorities. Our section 172(1) statement is on
pages 105 to 107 It describes how the Directors have had regard to stakeholders’ interests and other
matters when discharging Directors’ duties set out in section 172 of the Companies Act 2006. It includes
exarnples of how stakeholders' interests were considered dunng principal decisions taken during the year.
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The Strategic report was
approved by order of the Board

Anant Prakash
Company Secretary
28 March 2023




2]
=]
<
m
Pl
=
>
2
o
m
o
m
b
Q
A
]

Gloves manufactured from
Synthomer’s speciality NBR latex
ensure a combination of high
tensile strength, good eiongation
and relaxation, meeting demand
for medical, examination, clean
room, food handling, medical
drug handling and chemical
laboratory applications.
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Governance report

Our Board of Directors

Caroline A Johnstone
Chair
Nationality: British

Position and date of appointment

Chair of the Board, and of the Nomination
and the Disclosure Committees. Caroline
Joined the Board in March 2015 and was
appcinted Chair in December 2020, having
previcusly been chair of the Audit Committee
and a member of the Nomination and the
Remuneration Committees.

Key appointments

Caroline is a Non-Executive Director

and Chair of the employee engagement
committee of Spirax-Sarco Engineering
ple, and a Non-Executive Director and
Chair of the audit committee of Shepherd
Building Group Limited, a private company
that owns Portakabin Limited. She has
an honorary role on the board of the
University of Manchester,

Skills and experience

Caroline has more than 40 years’
experience of working with large global
arganisations in the chemicals sector
and other industries. Her experience
includes delivering value from M&A,
turnaround, culture change and cost
optimisation. She was a partner in

and sat on the board of the assurance
practice of PricewaterhcuseCoopers
(PwC) with responsibility for all people
matters. Caroline is a chartered accountant
and a member of the Institute of Chartered
Accountants of Scotland.
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Michael Willome
Chief Executive Officer
Nationality: Swiss

Position and date of appointment
Chief Executive Officer since Novermber
2027; member of the Disclosure Committee.

Key appointments

Michael is a Non-Executive Director of
Glaston Qyj (Nasdaq Helsinki) and sits on
subsidiary boards of the Indutrade Group.

Skills and experience

Michael is an established public market CEC
with a track record of driving performance
through strong operationzal management
and strategic actions, including M&A. He
was previously CEQ of Conzzeta AG (now
Bystronic AG) in Zurich, a global industrial
company listed on the SIX Swiss exchange.
Refore Conzzeta, Michael spent 18 years
with Clariant, leading its global industrial and
consumer specialities division from 2010 to
2015, This followed 13 years in leadership
roles in Asia-Pacific, based in Hong Kong,
and in Canada and Turkey.

Lily Liu
Chief Financial Officer
Nationality: British, Australian

Position and date of appointment
Chief Financial Officer since July 2022;
member of the Disclosure Committee.

Key appointments

Lily is a Non-Executive Director and
rmember of the audit committee of DCC
ple, a FTSE 100 listed international sales,
rarketing and support services business.

Skills and experience

Lily is a highly experienced CFO. She
has worked in the manufacturing and
engineering sectors for more than

20 years, and joined Synthomer from
Essentra plc, a FTSE 250 components
and solutions business, where she was
CFO. Lily was previously CFO at Xaar plc,
a UK-listed inkjet technology developer,
and Smiths Detection business, a division
of Smiths Group plc



The Hon. Alexander G Catto
Non-Executive Director
Nationality: British

Position and date of appeintment
Non-Executive Director since 1987;
member of the Nomination Commitiee;
designated Non-Executive Director to
lead workforce engagement.

Key appointments

alexander is Managing Director of
CairnSea Investments Limited, a private
investment company. He also manages
the family’s grant-giving charity and
other intérests.

Skills and experience

Before CairnSea was established,
Alexander was a director of Morgan Grenfell
& Co and then Lazard Brothers & Co.

Board committee key

Audit Commuttee
Remuneration Cammittee
Nomination Committee
Disclosure Committee

Cormmittee Charr

Brendan WD Connolly
Senicr Independent Director
Nationality: British

Position and date of appeintment
Independent Nan-Executive Director
since January 2014; Chair of the
Remuneration Committeg; member
of the Audit, the Disclosure and the
Nomination Commitiees; Senior
Independent Director since April 2015.

Key appeointments

Brendan is a Naon-Executive Director of
Victrex PLC, Pepco Group NV, Applus
and one private-equity-backed company

Skills and experience

Brendan has more than 30 years' experience
in the oil and gas industry. Until June 2013,
he was a senior executive at Intertek Group
plc and had previously been chief executive
officer of Moody International, which was
acquired by Intertek in 2017, Before Moody,
Brendan was Managing Director of Atos
QOrigin UK and spent more than 25 years
with Schlumberger in senior interpational
roles on three continents. He has previous
experience as chair of the remuneration
committee of a UK-listed company.

Other Board members in 2022

Siephen G Bennett stood down
from the Board and as Chief
Financial Officer in July 2022,

Cynthia S Dubin resigned from
the Board and as Chair of the Audit
Committee in November 2022

Roberto Gualdoni
Independent Non-Executive Directar
Naticnality: German, Italian

Position and date of appointment
Independent Non-Executive Director
since July 2027, member of the Audit,
the Remuneraticn and the Nomination
Committees

Key appointments

Roberto is Chair of CABB Group
(Germany) and a member of the
boards of Aerogel Corporation (USA)
and Clariant (Switzerland).

Skills and experience

Roberto has more than 35 years' chemical
sector experience in both commodity and
speciality segments, mostly at BASF,
where he held senior operational roles
covering international sales, marketing

and procurement and served on a number
of joint-venture boards. His final role at
BASF was as president of its styrenics
business, which was carved out as part
of the Styrolution joint venture, and which
Roberto led as chuef executive for three
years until 2014. Roberto has previous
board-level experience in Saudi Arabia,
Finland and Belgium.
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Governance report

Our Board of Directors continued

Dato’ Lee Hau Hian
Non-Executive Director
Naticnality: Malaysian

Position and date of appointment
Non-Executive Director since 2002; first
joined the Board in 1993 and stcod down
in 2000 to become an Alternate Director;
member of the Nomination Committee.

Key appointments

Hau Hian is the Managing Director

of Batu Kawan Bhd, a listed Malaysian
investment holding ccmpany, and a
Non-Executive Director of Kuala Lumpur
Kepong Bhd.

Batu Kawzan Bhd is the largest
shareholder, with a 47% stake, of
Kuala Lumpur Kepong Bhd, which
is Synthomer's largest shareholder,

Skills and experience

Hau Hian has experience in organisational
transformations, acquisitions, chemical
and manufacturing operations and
sustainability matters.

Board Committee key

o Audit Commitlee
Remuneration Committee
Nommation Committee

Disclosure Committee

Committee Chair
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lan Tyler
Independent Non-Executive Director
Nationality: British

Position and date of appointment
Non-Executive Director since June 2022;
Chair of the Audit Committee; member
of the Nomination and the Remuneration
Committees

Key appointments

lan is a Non-Executive Director of Anglo
American plc, and a Non-Executive
Director and Chair of Affinity Water
Limited. Previously, he served cn the
boards of BAE Systems, Vistry Group
(formerly Bovis Homes Group),

Cairn Energy, Mediclinic International,
VT Group, Cable & Wireless and Amey plc.

Skills and experience

tan has extensive board experience as a
former chief executive and as a non-
executive for several international
industrial organisations. He serves as
chair of the remuneration committee at
Anglo American plc, where he is also the
Senior Independent Director. lan's senior
executive career was at Balfour Beatty plc,
a global infrastructure business, which he
joined as finance director in 1996 and
where he served as chief executive
from 2005 to 2013

Holly A Van Deursen
Independent Non-Executive Director
Nationality: American

Position and date of appointment
Independent Non-Executive Director
since September 2018; member of
the Audit, the Nomination and the
Remuneration Committees.

Key appeintments

Holly is a Non-Executive Diractor of Kimball
Electronics Inc, where she chairs the talent,
cuiture and compensation committee. She
serves as a Non-Executive Director of
Albermarle Corporation, where she 1s a
member of the executive compensatio