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Registered number 4464331

THE EMMANUEL SCHOOLS FOUNDATION
Trustees' report

The Trustees, who act as Directors for the purposes of company law, present their report and accounts for
the year ended 31 August 2009 These are prepared in accordance with applicable accounting standards,
the recommendations of Statement of Recommended Practice Accounting and Reporting by Charities, and
the Companies Act 2006

Reference and administrative details

The Emmanuel Schools Foundation (ESF, The Foundation, the Company, the Chanty) 1s a company
imited by guarantee (registered number 4464331) and a registered chanty

As a company limited by guarantee, the Foundation does not have share captal Every member of the
Company undertakes to contnbute to the assets of the Company in the event of it being wound up while
hefshe 1s a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and labilites contracted before he/she ceases to be a
member

The Foundation is registered with the Chanty Commission as a mann chanty (registered number
1093739) with four registered subsidiary chanties, Emmanuel College, The King's Academy, Trinity
Academy and Bede Academy The registered office of the Charity 1s shown on page 1

Duning the year the Chanty also held directly ali of the i1ssued share capital 1n EC Educational Services
Limited and through Bede Academy, controls Bede Academy (Project Management) Limited, both of
which are trading companies that provide design and bulding services and educational consultancy
during the inital development of the academies Following the completion of the project work undertaken
by EC Educationa! Services Limited this company was disposed of at its net asset value on 18 December
2009

Structure, governance and management

The relevant governing documents cf the Foundation are its Memorandum and Articles of Association dated
19 June 2002

The governing body of the Charity 1s the Board of Trustees, which currently comprises eight members The
Trustees who acted during the year and up to the date of this report are shown on page 1

Trustees are appointed mibially by the Board of The Vardy Foundation and may serve for four years
Retiring Trustees are eligible for re-election at the meeting at which they retire

All new Trustees are provided with copies of policies, procedures, minutes, accounts, budgets, plans and
other documents that they will need to undertake their role As there are normally very few changes to
Trustees, induction is tailored specifically to the individual

Each of the Charity's subsidianes appoints a Board of Directors or Trustees in accordance with its own
govemning document The Board of ESF 1s responsible for overall policy, general policy decisions and the
responsibility of day-to-day management is delegated to the Board of each subsidiary

The Trustees are committed to performing an annual review of the nsks facing the Group, the
establishment of systems and procedures to mitigate dentfiable nsks, and the mmplementation of
procedures designed to minimise any potenbal impact on the Group should any of those nsks
matenalise




THE EMMANUEL SCHOOLS FOUNDATION
Trustees' report (continued)

Objectives and principal activity

The principal object and activity of the charntable Company 1s the operation of a group of schools
comprnising three Academies and a City Technology College, which provide education for pupils of
different abilities between the ages of 3 and 18 The Foundation opened its third Academy In September
2009 with both a Pnmary and Secondary school providing education for pupils between the ages of 3 and
18 in Blyth, Northumbertand

Each school follows the objectives laid down by the Department for Children, Schools and Families
(DCSF), which, by their nature, are both annual and long term Those objectives are summarnsed
below

« torase the standard of education achievement of all pupils,

= to ensure that every child enjoys the same high quality of education in terms of resourcing, tuition and
care,

+ {0 improve the effectiveness of the schoo! by keeping the cumculum and structure under continual
review,

+ to provide value for money for the funds expended,
= to comply with all appropnate statutory and curnculum requirements,
»  to maintain close links with industry and commerce,

= to conduct our busmess In accordance with the highest standards of integnty, probity and openness

Disabled persons

The policy of the Foundation 1s to support the teaching and employment of disabled persons both In
recrutment and by retention of staff and studenis who become disabled during therr time at the Foundation
Schools, as well as generally through training and career development Lifts, ramps, automatic doors and
disabled tollets are installed and door widths are suitable to enable wheelchair access to all the main areas
of the schools

Public benefit statement

The highhght of the financial year was the completion of the Foundation's fourth school, Bede Academy in
Blyth Construction work was completed by the end of the financial year for the new schocl to open in
September 2009 This provides a primary school for 630 children with a 80 place nursery and a secondary
school with a total capacity of 1,150 Durning the year the Principals worked on the staffing structures,
preparing the curriculum, developing schemes of work and putting n place all the policies and procedures
which the new Academy requires Despite inihal opposition to the Academy thera has been overwhelming
response from parents wishing to secure places for thewr children This resulted in a huge number of
appeals from unsuccessful apphicants being heard

Emmanuel College again had another outstanding year with 91% of GCSE students achieving 5 A*-C
passes including Maths and English It was also a very successful year for A Level students with many
pupils going on to university Emmanuel College continues to be one of the foremost comprehensive
schools in the country




THE EMMANUEL SCHOOLS FOUNDATION
Trustees' report (continued)

Public benefit statement {continued)

The King’s Academy, Middlesbrough continues to raise academic standards for students It now achieves
the second highest grades at GCSE in the Middlesbrough Authonty It provides a centre for students with
visual, heanng and physica! impairment and a very significant proportion of the total cohort have learning
difficutties

Trinity Academy, Doncaster 15 raising the standards of achievement for students There 1s a fourfold
improvement in resuits in the 4 years since the Academy took over from Thorne Grammar School It 1s
now the third highest achieving school in the Doncaster Authonity and provides very high Value Added for
its students

During the year Support Services, provided by the Durham office, continue o pursue excellence in the
areas of Human Resources, Finance, IT and Facihities enabling the individual Colleges and Academies to
access expertise they would not otherwise be able to obtain

We as Trustees have fulfilled our duty to disclose information regarding public benefit in accordance with
Section 4 of the 2006 Chanties Act

Financial review

Most of the Group's income I1s obtained from erther the DCSF in the form of recurrent grants, or from the
relevant Local Education Authonity (LEA), the use of which s restricted to particular purposes Annual grants
recewved during the year ended 31 August 2009 and the associated expenditure are shown as restricted
income funds in the Statement of Financial Activities

Capttal grants are shown 1n a separate restncted fixed asset fund which is reduced by transfers of
amounts equivalent to any depreciation charges over the expected useful life of the assets concerned

Net incoming resources for the year after transfers amounted to £26,831,545, before actuanal losses In
respect of the Group's pension schemes of £263,000

At 31 August 2009 the net book value of fixed assets was £83,018,255, and movements 1n tangible fixed
assets are shown in Note 10 to the accounts The assels are used exclusively for providing education and
associated support services to the pupils of the Foundation's schools

The Group held fund balances at 31 August 2009 of £85,989,044, compnsing £1,561,140 unrestricted funds
and £84,427 904 of restricted funds The fund balances are adequate to fulfil the current and foreseeabte
obligations of the Group

The prnncipal nsks facing the Group relate to teaching, school trips, bullying and general health and
safety As part of ther risk review, the Trustees have considered the guidance for Directors of public
lsted companies contained within the Tumbull report They believe that although it 1s not mandatory for the
group, 1t should, as a publicly funded body, adopt these guidelines as best practice Accordingly, they
have set policies on internal controls which cover the following

» the type of nsks each school faces,

+ the level of nsks which they regard as acceptable,

= the ability to reduce the incidence and impact of nsks that do matenalise,

= the likelihood of the nsks matenalising,

= the responsibility of management to implement the Trustees' policies,

= the responsibility of management to dentfy and evaluate nsks for consideration by the Trustees,
« employees responsibility for internal control as part of ther accountability for achieving objectives,
» the cost of operating particular controls relative to the benefit obtained,

+ the embedding of control system in operations so that it becomes part of the entify's culture

4




THE EMMANUEL SCHOOLS FOUNDATION
Trustees' report (continued)

Consolidation

The consolidated accounts reflect the combined financial activities and balances of The Emmanuel
Schools Foundation, Emmanuel College, The King's Academy, Trinity Academy, Bede Academy, EC
Educational Services Limited and Bede Academy (Project Management) Limited

Statement of Trustees' responsibilities

The Trustees are required to prepare accounts for each financial year which give a true and fair view of the
state of affairs of the Chanty and of the surplus or deficit for that period In preparing those accounts, the
Trustees are required to select suitable accounting policies and then apply them consistently, make
judgments and estimates that are reasonable and prudent, state whether applcable accounting
standards have been followed, subject to any matenal departures disclosed and explained in the
accounts, and prapare the accounts on the going concern basis unless it 1s inappropriate to presume that
the Charnity will continue its activities

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and to enable them to ensure that the accounts
comply with statutory requirements and with the Charty's constitubon and rules They are also
responsible for safeguarding the assets of the Chanty and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities

Disclosure of information to auditors
So far as each Trustee at the date of approval of this report 1s aware

= there is no relevant audit information of which the Charity's auditors are unaware, and

= the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information

Plans for future penods

The 2010 financial year will see the first year of operation for Bede Academy in Blyth with more than 1,200
students already in place It will eventually build to capacity at 1,800 students over the next few years

The outstanding results of the three existing schools provide ample evidence of the Foundation's ability to
improve educational standards, increase aspiration and develop the Ife opportunities of students who
come to Emmanuel Schools The Foundation 1s continuing to seek out further opportunsties to bring this
expertise to other areas In the North of England where a large number of young people will be benefited
The Foundation continues to am to provide places for 10,000 children in the North East of England as
opportunities permit

Approval
This report was approved by the Board on 31 March 2010 and signed on its behalf by

Bowondgidey.

David Vardy
Chairman




THE EMMANUEL SCHOOLS FOUNDATION
Independent auditors' report to the members of
The Emmanue! Schools Foundation

We have audited the financial statements of The Emmanuel Schools Foundation for the year ended 31
August 2009 which comprise the Statements of Financial Activities and Balance Sheets for the group and
the main charitable company, the group Income and Expenditure Account, Statement of Total Recognised
Gains and Losses and Cash Flow Statement, and the related notes The financial reporting framewaork that
has been applied in thewr preparation i1s applicable law and United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, in accordance with Section 495 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in an auditors' report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibilty to anyone other than the
company and the company's members as a body, for our audit work, for thts report, or for the opmions we
have formed

Respective responsibilities of Trustees and auditors

As explained more fully in the statement of trustees’ responsibilities set out on page 5, the trustees, who
are also the directors of the company for the purpose of company law, are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view Our responsibility 1s to
audit the financial statements 1n accordance with applicable law and International Standards on Auditing
(UK and lreland) Those standards require us to comply with the Auditing Practices Board's Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropriate to the group's and the parent company's circumstances and have been consistently applied
and adequately disclosed, the reasonableness of significant accounting estimates made by the directors,
and the overall presentation of the financial statements

Opinion on financial statements
In our opinion

- the accounts give a true and fair view of the state of the group’s and parent company's affarrs as at 31

August 2009
- the accounts have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice, and
- the accounts have been prepared in accordance with the requirements of the Companies Act 2006




THE EMMANUEL SCHOOLS FOUNDATION
Independent auditors' report to the members of
The Emmanuel Schools Foundation (continued)

Opinion on other matters prescribed by the Companies Act 2006

In our opimion the information given in the Trustee's report for the financial year for which tha financial
statements are prepared s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you «f, in our cpinion

- adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been received from branches not visited by us, or

- the parent company financial statements are not in agreement with the accounting records and retums, or

- certain disclosures of directors’ remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit

Aol

Mai L C Mak
Sentor Statutory Auditor

31 March 2010

For and on behalf of
Kinnair & Company
Statutory Auditors
Newcastle upon Tyne




THE EMMANUEL SCHOOLS FOUNDATION
Consolidated statement of financial activities
for the year ended 31 August 2009

Restncted Restricted Total Total
Unrestricted income fixed asset funds funds
funds funds funds 2009 2008
Notes £ £ £ £ £
Incoming resources
Voluntary income 2 - 5,130 - 5,130 6,489
Activities for generating funds
- facilities hre 53,134 - - 53,134 40,553
Investment income
- bank interest recewvable 232,081 103 - 232,164 294,260
- grft aid donations 776 - - 776 -
incoming resources from
chantable activities
- public sector funding 3 - 23,636,968 28,092,072 51,729,040 29,383,312
- school meals income - 763,025 - 763,025 864,089
Other income 408,641 2,450 - 411,081 407,200
Total incoming resources 694,612 24,407 676 28,092,072 53,194,360 30,995,903
Resources expended
Charitable expenditure
Chantable activities
- provision of education 4 - 17,053,114 1,239,078 18,292,192 17,264,598
- support costs 5 2,757 3,470,863 399,190 3,872,810 3,695,951
- provision of school meals - 1,240,309 - 1,240,309 1,204 887
Govemance costs 6 7,541 2,613,988 335975 2,957,504 2,746,557
Total resources expended 10,298 24,378,274 1,974,243 26,362,815 24,911,993
Net incoming resources
before transfers 684,314 29,402 26,117,829 26,831,545 6,083,910
Transfer between funds 7 {448,949) {1,465,126) 1,914,075 - -
Net incoming (outgoing} resources
before other recogmised gains
and losses 235,365 (1,435,724) 28,031,904 26,831,545 6,083,910
Actuanal losses 20 (263,000} - - (263,000) (528,000)
on defined benefit pension schemes
Net movement in Funds (27,635) (1,435,724) 28,031,904 26,568,545 5,555,910
Funds brought forward 1,588,775 2,845,373 54,986,351 59,420,499 53,864,589
Funds carned forward 1,561,140 1,409,649 83,018,255 85,989,044 59,420,499




THE EMMANUEL SCHOOLS FOUNDATION

Main Charity's statement of financial activities

for the year ended 31 August 2009

(incorporating an income and expenditure account)

Restricted Total Total
Unrestricted income funds funds
funds funds 2009 2008
£ £ £ £
Incoming resources
Voluntary income
- donations from subsidiaries - - - 119,156
- investment iIncome 9,622 - 9,622 17,369
- other Income 776 - 776 -
Total incoming resources 10,398 - 10,398 136,525
Resources expended
Charnitable expenditure
Governance and admmistration costs 3,936 - 3,936 5,102
Total resources expended 3,936 - 3,936 5,102
Net incoming resources
for the year 6,462 - 6,462 131,423
Net movement in Funds 6,462 6,462 131,423
Funds brought forward 396,343 - 396,343 264,920
Funds carned forward 402,805 - 402,805 396,343




THE EMMANUEL SCHOOLS FOUNDATION

Consolidated income and expenditure account

for the year ended 31 August 2009

Income

Direct expenditure
Provision of education
Provision of school meals

Gross surplus

Support costs
Governance costs

Surplus before depreciation

Depreciation of fixed assets
Loss on disposal of fixed assets

Operating surplus

Interest recevable

Retained surplus for the financial year

Notes

2009
£

52,962,196
(17,053,114)

(1,240,309)

34,668,773

{3.473,620)
(2.621,529)

28,573,624

{1,966,805)
(7.438)

26,599,381

232,164

26,831,645

2008
£

30,701,643
(15,927,816)

(1,204,887}

13,568,940

(3,062,379)
(2,307,750)

8,198,811

{2,409,161)

5,789,650

204,260

6,083,910

There were no acquisitions or discontinued operations dunng the current or preceding financial year

Consolidated statement of total recognised gains and losses

for the year ended 31 August 2009

Surplus for the financial year

Actuanal losses

Total recogrised gans related to the year

Notes

20

10

2009
£

26,831,545
(263,000}

26,568,545

2008
£

6,083,910
(528,000)

5,555,910



THE EMMANUEL SCHOOLS FOUNDATION
Balance sheets
as at 31 August 2009

Group Group Charity Charity
Notes 2009 2008 2009 2008
£ £ £ £
Fixed assets
Tangble assets 10 83,018,255 54,986,351 - -
Investments 11 - - 1 1
83,018,255 54,986,351 1 1
Current assets
Debtors 12 3,250,954 1,963,221 7,700 75,358
Cash at bank and in hand 5,825,675 6,802,801 401,703 430,840
9,076,629 8,766,112 409,403 506,188
Creditors amounts falling due
within one year 13 (4,981,840) (3.613,964) (6,599) {109,856)
Net current assets 4,094,789 5,152,148 402,804 396,342
Total assets less current
llabilitles 87,113,044 60,138,490 402,805 396,343
Net assets excluding pension
Habilities 87,113,044 60,138,499 - 396,343
Pension scheme liabilittes 20 {1,124,000) (718,000) - -
Net assets 85,080,044 59,420,499 402,805 396,343
Funds
Unrestncted funds
- general fund 2,685,140 2,308,775 402,805 396,343
- pension reserve (1,124,000) {718,000} - -
1,661,140 1,588,775 402,805 396,343
Restncted funds
- restncted income funds 14 1,409,649 2,845,373 - -
- restricted fixed asset funds 14 83,018,255 54,986,351 - -

84,427,904 57,831,724 - -

85,989,044 59,420,499 402,805 396,343

These accounts were approved by the Board on 31 March 2010

David Vardy p—

Charrman

11




THE EMMANUEL SCHOOLS FOUNDATION
Consolidated cash flow statement
for the year ended 31 August 2009

Net cash inflow from operating activities

Returns on investments and servicing of finance

Interest receved

Capital expenditure
Payments to acquire tangible fixed assets
Proceeds on sale of fixed assets

(Decrease} increase in cash

12

Notes

15

16

2009 2008

£ £
26,164,695 8,602,965
232,164 294,260
26,396,859 8,897,225
(27,387.803) {7,154,770)
13,728 -
(977.,216) 1,742,455




THE EMMANUEL SCHOOLS FOUNDATION
Notes to the accounts
for the year ended 31 August 2009

1

Accounting policies

The principal accounting polictes which have been applted consistently in the current and prior year are
set out below

Accounting conventions

These accounts have been prepared under the historical cost convention and In accordance with
apphicable accounting standards, the recommendations of Statement of Recommended Practice
Accounting and Reporting by Chanties (SORP 2005), and the Companies Act 2006

Basis of consolidation and accounting period

The consolidated financial statements include the results, assets and labiities of the Chanty,
Emmanuel College, The King's Academy, Trinity Academy, Bede Academy (all subsidiary chanties of
The Emmanuel Schools Foundation), EC Educational Services Limited and Bede Academy (Project
Management} Limited The results of the subsidiaries are consolidated on a line-by-line basis The
current accounting penod covers the year to 31 August 2009 The corresponding amounts are for the
year to 31 August 2008

Income

Fixed asset grants are ncluded in the financial statements on a recewvable basis The balance of
income received for a specfic purpose but not matched to relevant expenditure dunng the pernod s
carned forward within restricted funds on the balance sheet The annual recurrent grant from the
Department for Children Schools and Famibes (DCSF) 15 credted drect to the statement of
financial activities

Donations are included in the statement of financial activiies on a cash received basis or on an
accruals basis where they can be assured with reasonable certainty

Expendrture
The costs of activities In furtherance of charitable objectives includes all expenditure attributable to
those activities They are included in the accounts on an accruals basis

Support costs pnmarily relate to premises costs and the cost of support staff and s mncluded on an
accruals basis

Governance and administration costs include all the expenditure on administration of the chantable
Group and compliance with constitutional and statutory requirements and an appropnate
apportionment of indirect costs

Where costs cannot be directly attributable to particular headings they have been allocated on a basis
consistent with the use of resources or on the basis of staff headcount

Fixed assets

All tangible fixed assets are initially recorded at cost Where tangible fixed assets have been
acquired with the ad of specfic grants, either from the government or from the private sector, they are
included in the balance sheet at cost and depreciated over therr useful economic ife The related
grants are credited to a specific restncted fixed asset fund (in the statement of financial activities
and carned forward in the balance sheet) and are released over the expected useful economic Iife
of the asset on a basis consistent with the depreciation policy The Trustees undertake an annual
impairment review which considers the wntten down value of assets and the appropnateness of the
depreciation policy The demimimis level for the capitalisation of assets 1s £250 The Chanty has no
hertage assets

13




THE EMMANUEL SCHOOLS FOUNDATION
Notes to the accounts
for the year ended 31 August 2009

1

Accounting policies (continued)

All assets under constructton are capitalised within the balance sheet and depreciated when these are
considered fit for purposes

Investments in unlisted subsidianes are stated at cost

Depreciation
Depreciation 1s calculated so as to wnte off the cost of an asset, less its estimated residual value, over
the useful economic Ife of that asset as follows

Freehold and leasehold properties - 50 years straght line,
Piant and equipment - 5 years straight line

Fund accounting

The Chanty operates restncted and unrestncted funds Restncted funds relate to amounts
receved which have been specfied for a particular use by the donor All other funds are
unrestricted funds which the Chanty may use for its chantable purposes at its discretion  Within
unrestricted funds, the Chanty may designate certain funds for specific purposes

Pensions

Teachers' Penston Scheme

Full-ttme and part-time teaching staff employed under a contract of service are ehgible to contribute
to the Teachers’ Pension Scheme (TPS) The TPS, a statutory, contnbutory, final salary scheme 1s
admnistered by Capita Teachers’ Pensions on behalf of the DCSF As the Group 1s unable to identify its
share of the underlying {notional) assets and liabilties of the scheme, it has taken advantage of the
exemption 1n Financial Reporting Standard (FRS} 17 and has accounted for its contributions to the
scheme as iIf it were a defined contnbution scheme The pension costs for the scheme represent the
coninbutions payable by the Group in the year

Local Government Pension Scheme

Some non-teaching members of staff are offered membership of one of two Local Government
Pension Schemes (LGPS) Each LGPS is a defined benefit pension scheme and 1s able to identify
the relevant school's share of assets and habidities, and the requirements of FRS 17, Retirement
Benefits, have been followed

The Group’s share of the LGPS assets 1s measured at fair value at each balance sheet date
Liabiittes are measured on an actuanal basis using the projected unit method The net of these two
figures is recognised as an asset or labity on the balance sheet Any movement in the asset or
hability between balance sheet dates 1s reflected in the statement of financial achvities

The Emmanue! Schools Foundation Scheme

Other staff are eligible to Jjoin a defined contribution scheme administered by Norwich Union The
assets of this scheme are held separately The pension costs for the scheme represent the
contnbutions payable by the Foundation in the year

Value added tax
The mam Charty and its four subsidiary charties are not VAT registered and any irrecoverable input tax
1s included within the expenditure to which it relates

Operating leases

Rentals payable under operating leases are charged to the statement of financial activities as they are
incurred

14




THE EMMANUEL SCHOOLS FOUNDATION
Notes to the accounts
for the year ended 31 August 2009

2 Voluntary income

Donations to school funds

3 Public sector funding

DCSF annual grants
DCSF capttal grants
Other government grants
LEA annual grants

LEA caprtal grants

2009 2008

£ £

5,130 6,489
5,130 6,489
2009 2008

£ £

23,006,238 21,075,948

25,692,072 6,800,868

- 84,185

540,730 1,422,311

2,400,000 -

51,729,040

29,383,312

All of the above income 1s restncted Capital grants are included within the restircted fixed asset funds
of the Chanty  All other grants are included within restncted income funds

All of the above income 1s restricted Capital grants are included within the restncted fixed asset funds
of the Chanty  All other grants are included within restricted income funds

4 Provision of education

Staff costs
Educational resources
Premises costs
Technology costs

Depreciation
Loss on disposal of fixed assets

15

2009 2008

£ £
14,167,769 13,224,828
1,325,509 1,391,307
1,523,110 1,280,104
36,726 31,577
17,053,114 15,927,816
1,234,881 1,336,782
4,197 -
18,292,192 17,264,598




THE EMMANUEL SCHOOLS FOUNDATION
Notes to the accounts
for the year ended 31 August 2009

5 Support costs

Staff costs
Premises costs
Technology costs
Other support costs

Depreciation
Loss on disposal of fixed assets

6 Governance costs

Staff costs
Premises costs
Technology costs
Administration costs

Depreciation
Loss on disposal of fixed assets

7 Transfers

2009 2008

£ £
2,250,409 2,183,827
460,150 489,921
10,859 37,459
752,202 351,172
3,473,620 3,062,379
397,017 633,572
2173 -
3,872,810 3,695,951
2009 2008

£ £
1,829,563 1,868,224
429,889 378,253
10,352 10,213
351,725 233,060
2,621,529 2,307,750
334,907 438,807
1,068 -

2,957,504

2,746,557

The transfers to restricted fixed asset funds represent capital expenditure financed from the surplus

annual grant or from other sources

8 Netincoming resources for the year
This 1s stated after charging

Depreciation of owned fixed assets

Loss on disposal of fixed assets

Directors’ remuneration (for Bede Academy
(Project Management) Ltd)

- Salanes

- Pensions

Auditors’ remuneration

- Statutory audit

- Internal audit
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2009

1,996,805
7,438

109,833
7,840

25,261
22,237

2008

2,409,161

89,648
5572

26,837
11,998




THE EMMANUEL SCHOOLS FOUNDATION

Notes to the accounts
for the year ended 31 August 2009

9 Staff costs 2009 2008
£ £
Wages and salanes 15,194,922 14,349,634
Social secunty costs 1,109,000 1,066,625
Other pension costs 1,943,819 1,678,620
18,247,741 17,094,879

Average number of employees during the year Number Number
Teaching 320 275
Teaching support and administration 197 206

517 481

Number of staff who have earmned. Number Number
£60,000 to £70,000 6 7

£70,000 to £80,000 -

£80,000 to £90,000 - -
£90,000 to £100,000 1 -
£100,000 to £110,000 2 3
£120,000 to £130,000 1 1

The ten members of staff earning more than £60,000 alsc have retirement benefils accruing under
defined benefit pension schemes

The Trustees receive no remuneration for therr services as Trustees Three of the Foundaton's
Trustees were reimbursed for out of pocket expenses amounting to £5,320 (2008 - £3,915) dunng the
year, and one Trustee received remuneration from Bede Academy (Project Management) Limited for
management services to that company {(as shown in Note 8}
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THE EMMANUEL SCHOOLS FOUNDATION
Notes to the accounts
for the year ended 31 August 2009

10 Tangible fixed assets

Group
Freehold Leasehold
land & land & Plant& Assets under
buildings  buildings machinery construction Total
£ £ £ £

Cost
At 1 September 2008 32,197,404 26,566,271 9,037,813 - 67,801,488
Additions 23,694 24,756,396 4,424,050 815,735 30,019,875
Disposals - - (650,510) - (650,510}
Transfer (11,356) 11,356 - -
At 31 August 2009 32,221,098 51,311,311 12,822,709 815,735 97,170,853
Depreciation
At 1 September 2008 4,360,959 1,918,685 6,535,493 - 12,815,137
Charge for the year 592,361 397,551 976,893 - 1,966,805
Disposals - - (629,344) - (629,344}
At 31 August 2009 4,953,320 2,318,236 6,883,042 - 14,152,598
Net book value
At 31 August 2009 27,267,778 48,995,075 5,939,667 815,735 83,018,255

At 31 August 2008 27,836,445 24,647,586 2,502,320 - 54,986,351

Company
The main Charity holds no tangible fixed assets in its own night

11 Investments

Group and Company
Investments in

subsidiary
undertakings
£
Cost
At 1 September 2008 and 31 August 2009 1

As at 31 August 2009 the Foundation held 20% or more of the share capital of the following UK registered

companies
Name Shares held

Class %
EC Educational Services Limited Ordinary 100
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THE EMMANUEL SCHOOLS FOUNDATION
Notes to the accounts
for the year ended 31 August 2009

12 Debtors Group Group Charity Charity
2009 2008 2009 2008

£ £ £ £

Trade debtors 176,732 318,087 - -
Amounts due from subsidianies - - - 72,048
Other debtors 271,248 179,550 - -
Prepayments and accrued mcome 2,802,974 1,465,584 7,700 3,310
3,250,954 1,863,221 7,700 75,358

13 Creditors amounts falling due within one year

Group Group Charity Charity

2009 2008 2009 2008

£ £ £ £

Trade creditors 3,673,606 2,224,221 2,317 -

Amounts owed to subsidianes - - - 105,356

Taxes and social security costs 401,471 377,604 - -

Other creditors 240,488 451,664 - -
Accruals 603,870 453,632

Deferred income 62,405 106,643 4,282 4,500

4,981,840 3,613,964 6,599 109,856

Deferred income represents grant income recewved In advance of the academic year to which it
relates

14 Restricted funds

Balance at Incoming Outgoing Balance at
1 Sep 2008 resources resources 31 Aug 2009
£ £ £ £
Restncted income funds
- Emmanue! College income fund 553,615 7,293,714 (7.857,246) (9,917)
- Emmanuel College PF&F fund 38,600 5,233 (4,916) 38,917
- The King's Academy income fund 1,254,956 8,405,252 (9,134,159) 526,049
- Tnnity Academy income fund 998,356 8,004,956 (8,087,493) 935,819
- Tonity Academy Alumni fund 6,326 - - 6,326
- Bede Academy income fund (6.480) 661,521 (742,586) (87.545)
2,845,373 24,370,676  (25,806,400) 1,409,649
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Notes to the accounts
for the year ended 31 August 2009

14 Restricted funds {continued)

Restncted fixed asset funds

- Emmanuel College building fund 7,858,433 157,758 {89,304) 7,926,887
- The King's Academy building fund 18,160,588 982,032 (493,785) 18,648,835
- Tnnity Academy building fund 22,278,852 63,362 (908,060) 21,434,154
- Bede Academy building fund 6,685,478 28,319,901 - 35,008,379

54,986,351 29,523,053 (1.,491,149) 83,018,255

The four ncome funds represent DCSF and LEA funding including a General Annual Grant (GAG)
which must be used for the normal running costs of the schools including salanes and
related costs, overheads, repairs and maintenance and insurance Each school 1s allowed to carry
forward up to 12% of the current GAG Of the carned forward amount 2% of the GAG can be used
for a general purpose at the discretion of the school, but any balance above this must be for capital

purposes

The four building funds represent public and private sector Income recewed tc finance the capital cost of

builldings, plant and equipment

The Emmanuel College Parents, Family and Friends Fund {(PF&F) and the Trinty Academy Alummni fund
are separate funds set up to receive and distnibute other donations

15 Reconciliation of operating surplus to net cash
inflow from operating activities

Operating surplus

Loss on disposal of fixed assets
Depreciation charges

Actuanal loss on pension scheme
Increase in debtors

{Decrease) increase In creditors

Net cash inflow from operating actlvities
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2009 2008
£ £
26,599,381 5,789,650
7,438 -
1,966,805 2,409,161
(263,000) (528,000)
(1,287,733) (1,359,803}
(858,196) 2,291,957
26,164,695 8,602,065
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16

17

18

19

Reconcihation of net cash flow to movement in net funds 2009 2008

£ £

(Decrease) increase In cash in the year (977.216) 1,742,455

Change in net debt (977,216) 1,742,455

Net funds at 1 September 6,802,891 5,060,436

Net funds at 31 August 5,825,675 6,802,891
Analysis of changes in net debt

At1 Sep Cash flows Non-cash At 31 Aug

2008 changes 2009

£ £ £ £

Cash at bank and :n hand 6,802,891 (977.216) - 5,825,675

Total 6,802,891 (977,216) - 5,825,675

Contingent habilities

In the event, durng the period of the funding agreement with the DCSF, of the sale or disposal by
other means, of any asset for which a capital grant was recewed, the receiving Charity shall, if it
does not re-invest the proceeds, repay to the DCSF the same proportion of the proceeds of the
sale or disposal as equates with the proportion of the onginal cost that was met by the DCSF

Upon termination of the funding agreement, whether as a result of the Secretary of State for the
DCSF or the subsidiary charity serving notice, the Chanty shall repay sums determined by reference
to, the value at the time of the site, premises and other assets held for the purpose of the
charitable company, and the extent to which expenditure in providing those assets was met by the
DCSF

The Trustees are not aware of any further contingent liabiliies as at 31 August 2009
Related parties

The following related party transactions requinng disclosure under 'FRS8 Related Party
Transactions' took place during the year

Purchases

£

Vardy Property Group Limited (occupancy costs) 75,817
Ferguson Removals Limited (storage and transportation) 6,112
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20 Pension commitments

The Group operates three defined benefit pension schemes the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff, and two Local Government Pension Schemes (LGPS)
Schemes (LGPS) for non-teaching staff, managed by Middiesbrough and Doncaster councils

The total pension cost to the Group dunng the year ended 31 August 2009 was £1,943,819 (2008
£1,678,620) of which £1,531,249 (2008 £1,413,077) relates to the TPS, £42,089 (2008 £47,416) relates
to Norwich Union and £370,481 (2008 £218,127) relates to the two Local Government Pension
Schemes

Teachers Pension Scheme’

Under the defintions set out in Financial Reporting Standard 17, Retrement Benefits, the TPS
scheme 1s classed as a multi-employer pension schemes The Group Is unable to identify its share
of the underlying (notional) assets and labilities of the scheme Accordingly, the Group has taken
advantage of the exemption in FRS 17 and has accounted for its contributions to the scheme as if it
were a defined contnbution scheme The latest information available for the scheme I1s set out
below

The Teachers' Pension Scheme (TPS) i1s a statutory, contnbutory, final salary scheme The
regulations under which the TPS operates are the Teachers' Pensions Regulations 1997, as
amended These regulations apply to teachers in schools and other educatonal estabhishments in
England and Wales mamntamed by local education authorties and also to teachers i many
independent and voluntary-aided schools and establishments of further and higher education

Membership 1s automatic for full-time teachers or lecturers and, from 1 January 2007, automatic too for
teachers or lecturers in part-tme employment following appointment or a change of contract
Teachers and lecturers are able to opt out of the TPS

Although teachers are employed by LEAs and vanous other bodies, therr retirement and other
superannuation benefits, including annual increases payable under the Pensions (Increase) Acts,
are, as provided for in the Superannuation Act 1972, paid out of monies provided by Parliament
Under the TPS, which 1s an unfunded scheme, teachers' contnbutions, on a ‘pay-as-you-go' basis,
and employers' contributions are credited to the Exchequer under arrangements govemed by the
above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Account, (TPA)
to be kept of receipts and expenditure (including the cost of pension increases) With effect from 1
Apnl 2001, the account will be credited with a real rate of retum {In excess of price increases and
currently set at 3 5%), which 1S equivalent to assuming that the balance in the account 1s invested in
notional investments that produce that real rate of retum

Not less than every four years, with a supporting intenm valuation in between, the Government

Actuary (GA), using normal actuanal prninciples, conducts an actuaral review of the TPS The amm of the
review 13 to specify the tevel of future contnbutions
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20 Penston commitments (continued)

Contnbutions are assessed In two parts First, a standard contnbution 15 determined This s the
contnbution, expressed as a percentage of the salanes of teachers and lecturers in service or
entenng service dunng the period over which the contnbution rate applies, which if it were paid over the
entire active service of these teachers and lecturers would broadly defray the cost of benefits payable in
respect of that service  Secondly, a supplementary contnbution s payable if, as a result of the actuanal
investigation, 1t 1s found that accumulated habilities of the TPA for benefits to past and present
teachers, are not fully covered by standard contnbutions to be paid in future and by the notional fund
buiit up from past contributions

The last valuation of the TPS related to the perniod 1 Apnl 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total liabilities of the scheme (pensions currently in payment and the
estimated cost of future benefits} amounted to £166,500 millions The value of the assets (estimated
future contnbutions together with the proceeds from the notional investments held at the valuation date)
was £163,240 milions The assumed real rate of return1s 3 5% n excess of pnces and 2% n excess
of eamings The rate of real earmings growth I1s assumed to be 1 5% The assumed gross rate of
return 1s 6 5%

From 1 January 2007, and as part of the cosl-shanng agreement between employers' and
teachers’ representatives, the standard contnbution rate will be 19 75% plus a supplementary
contnibution rate of 0 75%, a total contribution rate of 20 5% This translates into an employee
contnbution rate of 6 4% and employer contribution rate of 14 1% payable The cost sharnng agreement
will also introduce, for the first time from the 2008 valuation, a 14% cap on empioyer contributions
payable

A copy of the GA's repot can be found on the TeacherNet website at
www teachernet gov uk/pensions
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20 Pension commitments (continued)

Local Government Pension Scheme

Two of the Group’s subsidianes, The King's Academy and Trinity Academy, are each one of several
employing bodies included within their respective Local Government Pension Schemes (LGPS)

Each LGPS s a funded defined benefit scheme, with the assets held In separate trustee
administered funds Contnbutions to each scheme are determined by a qualified actuary on the basis
of tnennial valuations using the projected urit method

The total contnbutions made for the year ended 31 August 2009 were £486,156 of which
employer's contributions totaled £370,481 and employees' contributions totaled £115,675 The
agreed contribution rates for the year ended 31 August 2009 were 13 7% for King's Academy plus
14 5% for Trinty Academy for employers and 6% for employees

The following mformation 15 based upon full actuarial valuations of the funds at 31 March 2004,
updated to 31 August 2009 by qualified independent actuaries

The major assumptions made by the actuary of each scheme as at 31 August are set out below

The King's Academy 2009 2008 2007 2006
Price increases 34% 4 0% 35% 32%
Salary increases 5 4% 6 0% 5 0% 52%
Pension Increases 34% 4 0% 35% 32%
Discount rate 54% 6 3% 5 8% 50%
Trinity Academy 2009 2008 2007 2006
Price increases 33% 36% 31% 29%
Salary increases 4 8% 51% 4 9% 4 7%
Pension Increases 33% 36% 31% 2 9%
Discount rate 7 1% 6 1% 5 4% 4 9%

The expected long term rates of return were

The King's Academy 2009 2008 2007 2006
Equities 71% 77% 79% 75%
Gilts 4 0% 4 6% 4 8% 4 4%
Other bonds 54% 6 3% 58% 51%
Property 6 6% 7 2% 7 4% 7 0%
Cash 30% 50% 6 0% 45%
Tnnity Academy 2009 2008 2007 2006
Equities 75% 7 5% 7 5% 70%
Gilts 4 0% 4 6% 47% 43%
Other bonds 6 0% 6 1% 54% 49%
Property 6 5% 6 5% 65% 60%
Cash 05% 53% 52% 45%
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2005

29%
49%
29%
51%

20057

n/a
n/a
n/a
n/a

2005

75%
45%
53%
70%
43%

20051

n/a
n/a
n/a
n/a
n/a




THE EMMANUEL SCHOOLS FOUNDATION
Notes to the accounts
for the year ended 31 August 2009

20 Penslon commitments (continued)

Each Academy’s share of the assets and liabiliies in the schemes as at 31 August were

The King's Academy 2009 2008 2007 2006 2005

£ 000 £000 £ 000 £ 000 £000
Equities 1,731 1,473 1,138 1,255 996
Gilts 194 187 540 161 143
Other bonds 37 24 22 21 31
Property 76 89 96 80 68
Cash 138 222 202 156 114
Total far value of assets 2,176 1,995 1,998 1,673 1,352
Present value of scheme liabilities  (3,104) (2.460) (1,931) (1,860) (1,474)
Net pension {liability) asset {928) (465) 67 (187) (122)
Trinity Acaderny 2009 2008 2007 2006 2005"

£000 £000 £000 £ 000 £000
Equittes 567 628 586 479 -
Gilts 162 152 133 112 -
Other bonds 71 74 61 58 -
Property 101 115 104 79 -
Cash 45 30 6 1 -
Total far value of assets 947 999 890 739 -
Present value of scheme habilittes  {(1,143) (1,252} (1,035) {913) -
Net pension hability (196) {253} (145) (174) -
t The year ended 31 August 2006 was the first year of teaching for Tnnity Academy
Analysis of amount chargeable to income and expenditure

The King's Academy Trinity Academy
2009 2008 2009 2008
£000 £000 £000 £ 000

Employer service cost 216 195 (133) {103)
Past service cost - - (16)
Curtaiment and Settlement 12 - - -
Total operating charge 228 195 {133) (119)
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20 Pension commitments (continued)

Analysis of pension finance returmn (cost}

The King's Academy Trinity Academy
2009 2008 2009 2008
£000 £ 000 £000 £000
Expected return on employers
share of scheme assets 148 129 70 62
Interest on pension hiabtiies (163) (118) (82) (60)
Pension finance retum (15) 11 {12) 2
Amount recognised In the statement of financial activities
The King's Academy Trinity Academy
2009 2008 2009 2008
£000 £000 £000 £000
Actual return less expected return
on scheme assets {168) (140) (254) (67)
Expenence gans and losses
ansing on scheme labilities - (152} 365 13
Changes in assumptions underlying
the present value of the scheme
habilties {206) (182) - -
Actuanal (loss) gain recognised (374) (474} 111 (54)
Movement in deficit dunng the year
The King's Academy Trinity Academy
2009 2008 2009 2008
£000 £ 000 £000 £000
(Defictt) Surplus at 1 September (465) 67 (253) (145)
Change in asset valuation - (1) - -
Current service cost {216) {195) (133} (103)
Employer contributions 154 136 93 63
Past service costs - (9 (2) (16)
Other finance incame {15) 11 {12) 2
Settlements curtalments {12) - - - |
Actuanal (loss) gain (374) {474} 111 (54) |
(Deficit) surplus at 31 August (928) (465) (196) (253)
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20 Pension commitments (continued)
History of experience gans and lossas

The King's Academy

Difference between the expected and actual retum on assets
Value of assels

Percentage of assels

Experience gains {losses) on habilities
Present value of labilities

Percentage of the present value of habiithes

Actuanal gains (losses) recognised
Present value of habilities

Porcentage of the prasent vaiue of habiitios

Trinity Academy

Difference between the expected and actual retum on assets
Value of assets

Percentage of assets

Expenence gans (losses) on labilities
Present value of liabilities

Percentage of the present value of kabilities

Actuanal gains (losses) recognised
Present value of liabilities

Percentage of the present value of habilifies
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2009
£ 000

{168)
2,176

(7 7%)

3,104
0 00%

(374)
3,104

(12 0%)

2009
£000

(254)
947

(26 8%)

1,143
00%

111
1,143

(97%)

2008
£000

{140)
1,995

(7 0%)

2,460
00%

(474)
2,460

{19 2%)

20038
£000

(71
999
(7 1%)

4
1,252

03%

(54)
1,252

(4 3%)




