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CONSTRUCTION INDUSTRY TRUST FOR YOUTH
Annual Report of the Trustees for the year ending 31 December 2012

Report of the Trustees for the year ended 31 December 2012

The Trustees submit thewr annual report and the audited financial statements for the year ended 31 December 2012 The Trustees have
adopted the provisions of the Statement of Recommended Practice {SORP} ‘Accounting and Reporting by Chanties’ 1ssued in 2005 in
prepanng the annual report and financial statements of the charnty

The Trust is a charitable company limited by guarantee, and, although operating as a charity since 1961, it was formally constituted as a
company on 14 June 2002 as Construction industry Trust for Youth It created the working name of Construction Youth Trust in 2004 1t
has no share capital and 15 a registered charity

tructure, Governance and Management

Governing Documents
Construction Youth Trust is constituted as a Company Limited by Guarantee under Memorandum and Articles of Assaciation which came
into force on 14 June 2002

Recruitment of Trustees
Recommendations for the recruitment of new trustees are overseen by the Governance Committee, a commuttee of the Board of
Trustees, in the first instance, and appointments are referred for approval by the Board in accordance with current best practice

Trustee induction and tramng

New Trustees undergo an orientation day to brief them on their legal obligations under Chanty and company law, the content of the
Memorandum and Articles of Association, the decision making process, the action plan and recent financial performance of the Chanty
In addition new Trustees meet key staff and other Trustees New Trustees are encouraged to undertake appropriate training which will
facilitate them in undertaking their role Ongoing training 1s provided for all trustees on an ad-hoc basis

Qrganisational Structure
Construction Youth Trust is governed by a Board whose members are the trustees of the Charity  The Board meets quarterly and 15
responsible for the strategy of the Trust and the upholding of its objectives Council has 2 subgroups with defined terms of reference

- Resources
- Governance

The Charrman s an ex-officio member of Resources and Governance and the Trust Dwrector 15 «n attendance at all meetings

The activities of the Trust are managed by the Executive The quality and effectiveness of our programmes is overseen by the Resources
Group in accordance with Terms of Reference and delegated powers agreed by Council

Related Parties

The Trust's Patron 15 His Royal Highness The Duke of Gloucester KG GCVO, and the Life President is Sir Michael Latham, former Chairman
of CITB Many of the Construction Youth Trust’s Trustees are senior figures from built environment companies and construction related
grganisations

Major Risks

Following a review conducted by the Board of Trustees, the Executive manages and maintains a register of all known major risks This 1s
reviewed and updated on a regular basis by the Governance Committee and includes appropriate mitigatron against a risk occurring or
action to be taken should a risk occur

Public benefit

The Chanty's Trustees have complied with the duty in the Charities Act 2011 to have due regard to Public Benefit guidance published by
the Charity Commission Al Trustees gave their time voluntarily and recewed no benefits from the Charity No trustee reclaimed
expenses from the chanty In the current or prior years

Statement of Trustees’ Responsibilities
Company Law requires the Trustees 1o prepare financial statements that give a true and fair view of the state of affairs of the chantable
company and of the surplus or deficit for the financial year In doing so, the Trustees are required to

- Select suitable accounting policies and then apply them consistently,

- Make judgements and estimates that are reasonable and prudent,

- Follow applicable accounting standards and the Charities SORP, disclosing and explaining any material departures in the financial
statements,

- Prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the company wili continue in
business

The Trustees are responsible for maintaining proper accounting records that disclose with reasonable accuracy at any time the financial
position of the chantable company to enable them to ensure that the financia!l statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the chantable company and for taking reasonable steps for the prevention and
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Report of the Trustees for the year ended 31 December 2012 {continued

Statement of Disclosure of Information to Auditors

The trustees of the chanty who held office at the date of approva! of these Financial Statements, as set out above, each confirm so far as
we are aware, that

- there 15 no relevant audit nformation of which the chanty's auditors are unaware, and

-we have taken all the steps that we ought to have taken as trustees in order to make ourselves aware of any relevant audit mformation
and to establish that the chanty's auditors are aware of that information

Objectives and Activities

Canstruction 15 the UK’s largest sector offenng exciting opportunities for training and employment in a variety of roles Young peaple
throughout the UK face barriers to accessing these opportunities for a variety of reasons and our rmission 1s to overcome these barriers
through

- Raising awareness of opportunities in the sector at trade and professional level

- Enhancing employability

- Providhing basic training in hand skills

- Provichng support and guidance on progression into further training and employment
- Mentorng and supporting

- Influencing policy and practice

The Trust’s key objects are to

- improve the conditions of life for young peopie in the United Kingdom and to overcome barners to their education, learning, training or
employment ansing by reason of their youth, disability or econgmic or social circumstance

- create, support or faciitate programmes of education, learning, traming or employment in the context of the construction and built
environment industres

- educate, train, assist and facilitate such individuals or groups to develop their physical and mental capacities and skills

- disseminate good practice in relation to overcoming barners and creating opportunities, and to encourage its widespread adoption

The Trust’s corporate partners and supporters play a key role in helping us te deliver our mission to provide young people with work
placements and employment opportunities in the built-envtronment sector  Qur ambition 15 to increase our corporate supporter’s year-
on-year

The Trust offers a wide range of educational programmes that support young people into construction traiming and employment, ranging
from awareness-raising to careers gudance and employability skills development We also provide bursaries to those in financial need

In recent years we have also developed a range of new projects that help groups of young people overcome particular barriers As part of

our umique offering, we have developed a range of distinct programmes which provide training and awareness in preparation for jornimg
the trades and professions within the sector  In much of our work we support young people who are not In education employment or
traming (NEETS)

We set out below some of our key programmes

Mobile Classroom Reaching out to young people in the heart of their own community, this 1s a vehicle fully equipped with tools,
materials and a trainer It introduces skills and opportunities in the construction industry in a fresh new way, builds confidence and
motivation, and engages paruapants in further education, travung, and employment

Toolkit for Life offender programme Developed to help young ex-offenders to bridge the gap between custody and working life by
providing routes into training, education and employment by providing advice and support to young people during their custodial
sentence Construction Youth Trust helps to raise their aspirations, buiid therr confidence and enable them to acquire the skills necessary
to adjust to life outside prison

Practical community projects Providing young people with work expenience in the heart of their local community Young unemployed
residents transform their local area through a real construction project, such as a new pathway or seating areas or refurbishing
communmity centres

Budding Brunels an accredited programme aimed at informing and inspiring students frarn disadvantaged backgrounds about higher
education and career options within construction

Duke of Gloucester's Young Achievers Scheme an opportunity for exceptional young professionals in the construction industry to be
celebrated for their achievements

As the Trust builds its range of programmes and develops its ability to identify specific solutions to help young people from different
communities to access training and employment in the sector we have also been able to identify what works and to highlight best
practice  Building on this expenience the Trust aims te increase its role as an influencer of policy and practice at both a nationa! and
regronal level
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Report of the Trustees for the year ended 31 December 2012 {continued)

Achievements and Performance

Young people helped, by project
Total 4940

Practical
Projects 91

Pink Ladles, 35

Summary

2012 has been another exciting and eventful year in which we have continued to make a real and growing impact on the lives of young
people We have once again expanded our range of activities, enabling us to increase the number of beneficiaries we support  During
the year we have worked with nearly 5000 young people from diverse communities throughout England and Wales helping them at
various stages on their journey to work The Trust’s role as a developer of solutions and a broker has enabled young people from a range
of different communities and backgrounds to understand more about the wealth of spportunities that construction offers Cur close
links with the industry through our Trustees and other partners give us the edge in making our programmes live, relevant and demand-
led

During 2012 the size of the executive stayed at a stable number of around 22 members of the team In 2011 we made significant
appointments of Operations Director and Marketing & Communications Manager, both have played a key role in developing and
consolidating the work and systems of the Trust A significant appointment to the executive in 2012 included that of Business
Development Manager to develop corporate partnerships and help increase the income of the Trust The Trust continues to work with
adwvisors and expert partners, all of whom complement the skill set of the Executive The Trust recognises the value of volunteers and has
developed a framework to enable it to manage and support them effectively

In 2012 we have continued wtth our strategy of securing funding from a broad range of sources including Trusts, Foundatrons, the public
sector, and corporate donors and recogruse that to grow we must keep abreast of emerging new approaches to funding such as social
finance Our nch mix of funding sources, including those from CITB, The Big Lottery Fund and the Youth Justice Board, has enabled us to
grow and broaden our work and to develop programmes that support particular disadvantaged groups, such as offenders Over the year
we have seen a sizable growth in corporate commussions for our programmes, most notable for Budding Brunels

Over the year Construction Youth Trust has had many key successes We set out below some of the significant highfights

UK Wide

In 2012 the Trust continued to expand upon and develop existing UK- wide programmes as well as creating many successful new
initiatives
The Trust's Budding Brunels programme enjoyed significant growth and was ralled-out across the UK with 14 highly successful
programmes with partners including Vinei Ple, British Land, Mace, Worshipful Company of Paviors

The Trust joined forces with the Considerate Constructors Scheme to raise awareness of the chanty through their network of 1,200 sites
and also formed a strategic partnership with the Household Cavalry Operations Casualty Fund and others on an emerging programme
that will help wounded, injured and sick military personnel by brokering employment opportunities on their return to civilian hfe

As well as working on the support of ex-forces personal inta work In the sector, the Trust continues to expand its work brokering
employment opportunities for ex-offenders

Receptions incluging the annual Christmas Concert and the Pinsent Masons sponsored golf day once agan proved to be particularly
effective, not just in supporting fundraising activity and generating solid income, but more importantly, in bringing together people from
different strands of the industry to learn about the work of the Trust and identify how they can commit to supporting young people into
the sector




CONSTRUCTION INDUSTRY TRUST FOR YOUTH
Annual Report of the Trustees for the year ending 31 December 2012

Report of the Trustees for the year ended 31 December 2012 (continued)

We held a very successful dinner hosted by Pinsent Masons which focused on infrastructure and the skills needs of the future Sir John
Armitt made the opening remarks for the dinner and was in attendance with other senior figures from the industry This was the first of a
series of dinners aimed at raising the 1ssue of young people accessing opportunities in construction Early in 2013 we have another
dinner planned hosted by Trowers and Hamlins which will focus on social housing and youth unemployment

London and the South East
2012 was another successful year for the London and South East Team and saw practical delivery extend out of London on a wider basis
London Mobile Classroom
= The Mobile Classroom delivered over 26 programmes throughout 2012 to around 200 young people 85% of those who started
a course completed it and 64% of those were supported to progress into education, employment, and traiming More broadly
the Mobile Classroom engaged with over 1600 young peaple at a range of community events and open days, raising the profile
of the Trust and the Classroom itself Delivery of the Mobue Classroom programme has improved throughout the year with
honing of the curriculum and staff roles and responsibilities tn additon, erght community benefit programmes were delivered,
ranging In size and scale from small bench building projects to painting and decorating programmaes in mixed use community
spaces
* Programmes have been delivered in partnership with housing associations, youth groups and contractors alike, with the latter
paying for programmes as part of theirr community engagement on projects

Practical Community Projects - Pathways to Success

* Another Pathways to Success programme was delivered in Ishngton over the summer of 2012 Over 50% of the young people
moved tnto construction related education, employment or training by the end of the programre, some of whom were well
known to police in the local area

Toclkit for Lfe Offender Programme in partnership with YJB {Wessex & South East)

* 2012 saw the Trust's YJB resettlement work continue successfully in Wessex and also expand mnto other areas in the South
East Hampshire County Council also funded an additional practical training programme for some of the young people released
from custody Upon consultation with the council it was highlighted that there 15 a gap in provision for young people who
leave custody and need a flexible traintng programme in place upon release This pilot project was a success with a number of
young people managing to complete the programme successfully

* Through our work with the South East consortium the Trust placed two young people, one into training and one into an
apprenticeship Work took place with a contractor and Mid-Kent College to deliver an employer focused short course for eight
young people who had been referred by Kent Youth Offending Services The contractor take the group for ane day a fortrught
to undertake CSCS training, site visits and work shadowing so that the group can see the working context of the training they
are doing The model has been successful and Kent County Council 1s looking at cpportuntties to continue the project in 2013

South Wales

Throughout 2012 the Wales team continued to drive forward into new communities and new areas of work The Mobile Classrooms,
Toolkit for Life and Budding Brunels all formed part of Wales’ programme of events for the year The Trust reached out to many new
communities and 1s now successfully working in twice as many areas than in 2011, pnmarily Cardiff, Newport, Torfaen, Blaenau Gwent,
Swansea, Glamorgan, Rhondda, Caerphilly, Merthyr Tydfil, Neath & Port Talbot and Bridgend The Trust is now operating directly within
the boundaries of the most deprived areas in South Wales as highlighted by End Child Poverty

ESF Funding Projects

* Known as Engagement Gateway courses, these projects are designed to reach out to those who are disengaged from social
provision and guide them into education, training, velunteering and employment The Wales Team’s commitment to quality
led to eight “Effective” ratings out of a possible mine when the European Audits occurred, with “Effective” the highest quality
mark obtainable

Toolkit for Life
*  This project was dehivered in partnership with Parc YOI, Wales’ only Young Offenders Institute and
80% of those who attended on their first day completed an OCN with the Trust

Practical Community Projects

* CITB funded practical community projects in Glamorgan and Newport, which saw us training young people and leaving a
legacy for their communities in the form of freshly painted walls and clean, safe environments Nearly 40 young people started
a course, and 73% those progressed onto educaticn, traimng or employment, including 14% who we supported into
employment 55% of the participants achieved a recognised qualification

Partnership development

= Presentations were made at industry events across the country, such as Construction Excellence Wales’ Commuruty Benefits
Breakfast Meetings, SE Wales Schools, Capital Buildings Framework’s Chent meetings, and the launch of Welsh Government’s
procurement site Sell2Wales
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Report of the Trustees for the year ended 31 December 2012 {continued)

= Construction Youth Trust Wales sits on the South Wales Youth Justice Board Consartium, CITB’s Diversity Forum and both
South East and South West Wales” Construction Industry Forums

« The Trust in Wales secured over £20,000 in in-kind donations in 2012 through its contacts with such names as Mears Group,
Kier, Britannia Construction, 5t David’s Hotel and the Millennium Stadium, as well as financial donations from industry bodres
ARUP, HLN Architects and G4C

North West region

2012 has seen significant growth in the North which comprises the Manchester office and a regional presence in West Yorkshire The
Trust has established a strong presence in Manchester which has been augmented through the recruitment of a new North-West Project
Assistant, North West trainer and Yorkshire Project Coordmnator to work along side the Regional Manager

Mobile Classroom

* In July, the Trust officially launched its new mobile classroom far the region, which was kindly donated to the Trust by Mears
The launch took place at Manchester Town Hall, supported by Manchester City Council and was attended by 50 construction
employers, community organisations and housing associations  The event helped to deveiop the programme in the region
through subsequently wtnning paid commissions from Balfour 8eatty in Liverpool, Trafford Compass im Manchester, and
delivering taster sessions to community groups across Greater Manchester The mobile classroom delivered training to 113
young people and has secured a number of new commuissions for 2013

Toolkit for Life

* The year also saw significant successes in the delivery of the YIB offender work which continued to train, educate and place
young ex-offenders with employers supported its offender programme through site visits, placements, employment and
traiming The Trust developed new relationships in the region with BAM, Canillion, Laing O’Rourke, Kier, GB Building Solutions,
Interserve, Balfour Beatty, Shepherd, Vinci, Pochin, Seddon, Amey, and Sir Robert McAlpine amangst others By the end of the
year, and ahead of schedule, both the North-West and West Yorkshire regions had made sigmficant advancement in achieving
targets which included increasing the number of people engaged from 28 to 250 and the number of people in placements
from 5 to 55

West Midlands

In 2012 we appointed a West Midlands Coordinator with the primary purpose of helping young offenders from Birmingham into work in
construction We worked with an established trarning provider in the community to give 2 combination of skills, employability and work
readiness training and worked with industry partners to secure placements In 2013 we aim to grow the offer in the region and include a
mobile classroom with the support from Dudley Council

8udding Brunels

The Trust’s schools engagement work experntenced sigmificant growth and recognition in 2012, with 15 Budding Brunels projects
delivered across England and South Wales though the year to students in years 12 and 13 and included two sharter ‘bite sized’

events These courses were delivered in partnership with Vinci, Mace, British Land, Aspire Defence, the Worshipful Company of Paviors
and Citb

The Trust brokered new links in 2012 with several leading universities who donated space and staff time, including the University of
Oxford, the University of Cambridge, University College London and Impenal College New project delivery locations included Oxford,
Cambndge, Aldershot, Andover, Nottingham and Cardiff

276 students participated in 3-day courses, with 71 work placements arranged Several significant additional student outcomes were
secured, including university spensorship and traineeshps

Accreditation and Endorsements

*+ Open College Network accreditation was attached to the project in January 2012, with students able to collect up to two
credits n Industry Knowledge and Interview Skills  Of the students who have been assessed over 80% achieved at least one
credit, and 62% of students achieved both credits Endorsement and recognition was achieved from tndustry and
governrmental bodies, including the Office for Fair Access, the Institution of Civit Engineers and the Construction industry
Counal

Future work

¢ During the year the success of the programme has meant that the Trust has secured repeat commussions to deliver
programmesn 2013 with Vinc), CITB and British Land, and the Worshipful Company of Paviors New funders secured to
support the programme include Network Rail, the National Apprenticeship Service, Transport for London, the Gatsby
foundation, and the Royal Academy of Engineering
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Report of the Trustees for the year ended 31 December 2012 [continued]

Financial Review

Results for the year

The total income for the Trust in 2012 was £1,197,733 (2011 £ 838,323 ) including donations in kind of £127,085 {2011 £91,815) In
addition £82,100 of funding was received which specifically relates to projects which will take place in 2013, this Income will be
recognised in 2013 The overall surplus for the year was £40,802 (2011 defieit £105,742}, and excluding restricted funds, the Trust
generated an unrestricted deficit of £ 70,227 (2011 deficit of £19,958)

Results against budget
Companison to approved budget from January 2012

- Income Budget £1,214,391, Actual £1,197,733
- Expenditure Budget £ 1,201,381, Actual £1,156,931
- Forecast balance sheet at end 2012 Budget £ 733,054, Actual £ 760,846
Reserves

The Trust’s reserves policy 1s to keep a mimimum of six months operating expenditure in free unrestricted reserves, and the reserves
policy 15 subject to annual review We hold a ‘Regional Development Fund’, to support the development of specific strategic services,
projects and regional activity as set in the Trust’s Business Plan At 31 December 2012 the free reserves (excluding designated funds)
totalled £ 299,464 {2011 £229,237) This corresponds 1o 8 6 months unrestricted expenditure (2011 6 8 months) We also retain a sum
of £250,000 in a designated Development Fund {see Note 1} which 15 dedicated to specific projects to assist the Trust to meet its
strategic Business Plan development aims, in terms of capaaity building and expanding geographical reach

Investment Policy and Performance

The Counail of Management has considered the most appropnate policy for investing funds and has over the year agreed to continue to
spread its investments to reduce nsk alongside maximising interest rates  Its funds are invested In a combination of COIF Chanties
Deposit Fund and a fixed term bond with the Natwest

Plans for Future Periods

The change in funding landscape In the sector to move away from grant funding towards outcome based fundign poses huge challenges
tor small and medium sized charities Over the next three years we aim to continue to diversify our funding base and develop and
consohdate our regronal infrastructure, including the development of a framework of regional supporters and volunteers tn addition to
our regional programmes focused on disadvantaged communities our particular focus on offenders will continue and we will seek to
develop new programmes for specific groups such as care leavers and those leaving the armed forces The Trust will also further develop
1ts quahty and effectiveness framework to ensure that it excels in everything it does

Auditors

A resolution witl be phoposed at the next Board meeting that Mazars LLP will be reappointed as auditors to the chanty for the ensuing
year

This report has bl provisions of the Companies Act 2006 relating to small companies

Signed by the Chal

Date 7| 2013 on behalf of the Trustees
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CONSTRUCTION INDUSTRY TRUST FOR YOUTH
independent auditors' report to the members

We have audited the finanoial statements of the Construction Industry Trust for Youth for the year ended 31 December 2012 which
comprise the Statement of Financial Activities, the Balance Sheet and the related notes The financial reperting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice)

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees’ Responsibilities Statement set out on page 2, the Trustees (who are also the directors of the
charity for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view

Our responsibibity 1$ to audit and express an epinion on the financial statements in accordance with apphcable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's (APB’s) Ethical
Standards for Auditors This report 1s made solely to the charlty’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the charity’s members those matters we are
required to state to them in an auditor’s report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charity and the charity’s members as a body for our audit work, for this report, or for the
opitions we have farmed

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s prowided on the Financial Reporting Counaol's web-site at
www frc org uk/auditscopeukprvate

Opinion on financial statements

In our opinion the financial statements

give a trug and fair view of the state of the charnty’s affairs as at 31 December 2012 and of its incoming resources and application of
resources, including its mcome and expenditure, for the year then ended,

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Compamies Act 2006

In our opinion the information given in the Annual Report of the Trustees for the financial year for which the financial statements are
prepared s consistent with the financial statements

Matters on which we are required 1o report by exception

We have nothing to report tn respect of the following matters where the Compantes Act 2006 requires us to report to you)f, in our
opimon

adeqguate accounting records have not been kept, or returns adequate for our audit have not been recewved from branches not
visited by us, or

the financial statements are not in agreement with the accounting records and returns, or

certain disclosures of trustees’ rermuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit, or

the trustees were not entitled to prepare the financial statements and the Annual Report of the Trustees in accordance with the
small companes regime

-A) 1“6‘-;‘\. v

Nicola Wakefield {Senior Statutory Auditor)
Fer an on behalf of Mazars LLP
Chartered Accountants and Statutory Auditors

8 ‘.!'\.\1 zo\3




CONSTRUCTION INDUSTRY TRUST FOR YOUTH
Statement of Financial Activities for the year ending 31 December 2012 (Including Income & expenditure account)

2012 2011
Unrestricted  Designated Restricted
Notes Funds Funds Funds Total Total
£ £ £ £ £

Incoming Resources
incoming resources from generated funds

Donations & grants 112,185 - 9,621 121,806 117,002

Fundrarsing income 2 34,244 - - 34,244 29,119

Donated services and faciities 3 127,085 - - 127,085 91,815

Investment income 5,423 - - 5,423 6,393
incoming resources from charifable activities

Project specific income 4 - 170,737 738,438 909,175 503,994
Total Incoming Resources 278,937 170,737 748 059 1,197,733 838,323
Resources Expended
Cost of generating funds 2 22201 - - 22,201 20,142
Charitabie activities 5 168,944 178,581 751,425 1,128,950 918,523
Governance costs 6 5,780 - - 5,780 5.400
Total Resources Expended 226,925 178,581 751,425 1,156,931 944,065
Net Incoming/{Outgoing) Resources 52,012 (7.844) (3,366) 40,802 (105,742)
Transfers between funds 13 18,215 {22,628) 4,411 - -
Net Movement In Funds 70,227 (30,470) 1,045 40,802 {105,742)
Fund balances brought forward 229,237 359,402 131,405 720,044 825,786
Fund Balances Carrled Forward 299 464 328,932 132,450 760,846 720,044

The charitable company has no recognised gains or losses other than the above reported movements and no separate Statement of Total
Recegnised Gains or Losses 1s presented

There wera no discontinued activities in the current or preceding year




CONSTRUCTION INDUSTRY TRUST FOR YOUTH
Balance Sheet as at 31 December 2012

Currant Assets
Deblors
Cash at Bank and in Hand

Creditors
Amounts falling due within one year

NET ASSETS

Reserves
Unrestncted Funds
Designated Funds
Restncted Funds

TOTAL FUNDS

Notes

10

12,13

2012 2011
£ £ E £
177,077 81,169
729,754 795,482
906,831 876,651
{145,085) {156,607)
760,846 720,044
299,464 220,237
328,932 350,402
132,450 131,405
760,846 720,044

These financial statements have been prepared in accordance with the special provisions of the Companies Act 2008 relating to small

companes

The financial sta dots were approved by the trustees on 21 MAL‘(

2013 and signed on therr behalf by




CONSTRUCTION INDUSTRY TRUST FOR YOUTH
Notes to the Financial Statements for the year ending 31 December 2012

1 Accounting Policies

Basis of accounting

The financial statements have been prepared under the histoncal cost convention, and in accordance with the Companies Acts 2006
and the Statement of Recommended Practce Accounting and Reporting by Chanties 1ssued in March 2005 The company has taken
advantage of the exemption from the requirement to produce a cash flow statement, applicable to small companies, in Financial
Reporting Standard No 1

Incomiung resources

Donations and grants

Donations and gifts are included m the accounts when receivable Grants are recognised on the sarme basis except where funding Is
conditional on the delivery of specific performance by the chanty Donated services and facilities are included as income and related
expenditure where the value o the chanty can be reasonably quantified The value of services provided by volunteers has not been
included

Fundrarsing income
Incoming resources from ticket sales, collections and one-off donattons at event days are induded in the accounts when receivable

Investment income
Investment mcome 1s included on an accruals basis as it becomes recevable

Project specific income

Grants and donations applicable to specfic project work are recogrised on an accruals basis as and when receivable Whera grants
are dependent on project activiies and specific deliverables they are recognised as the chanty eams the nght to consideration by its
performance

Resources expended
Cost of generating funds
The direct cost of operating fundraising events are included on an accruals basis, excluding any staff or overhead cost allocation

Charitable activities

Chantable expenditure includes all costs incurred by projects in the delivery of ther activites and services for beneficanes This
includes specific grants and bursanes, direct project operation costs and an apportonment of central staff & office costs (allocated
based on staff tme) and overheads {allocated as a percentage of total project expenditure)

Central support costs are also included tn chartable activities to reflect those expenses that can not be faidly allocated to individual
projects These include general fundraising, central recruitment & human resources, finance costs and administrative expenses, along
with associated staff time and office costs

Governance
This compnses the audit fee for the year

Fund accounting
Unrestncled funds are available for use at the discretion of the trustees for furtherance of the general objactives of the chanty

Desgnated funds are unrestncted funds that have been earmarked by the Resources Committee of trustees for use on particular
projects and to support new imikatives

The Trust retains a sum of £250,000 n a designated Development Fund which s dedicated to specific projects to assist the
Trust to meet its strategic Business Plan development aims, n terms of capacity bullding and expanding geographical reach

Restricted funds are subject to restnctrons on expenditure imposed by the donor or through the terms of an appeal or funding request
and may not be used for other purposes without specific permission

Pension costs

The trust operates defined contnbution schemes for the benefit of its employees The assets and habilites of the pension schemes are
admirnstered separately The cost of employers contnbutions are included in the financial statements on an accruals basis as they fall
due

Operating leases
Rentals payable under operating leases are charged on a straight-ine basis over the term of the lsase

Fixed assets

The trust only capitalises individual assets costing over £2,000 Items with a useful economuc hfe In excess of one year that cost less
than this de-minimus are expensed in the year of purchase as part of the chantable expenditure of the organisation
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CONSTRUCTION INDUSTRY TRUST FOR YOUTH

Notes to the Financial Stateaments for the year ending 31 December 2012

2

Fundraising

Fundraising income
Chnstmas Concert
General Events

Cost of generating funds
Chnstrnas Concert
General Events

Surplus on fundraising
Chnistmas Concert
General Events

Donated services and facilittes

Golf Day

Chnstmas concert

Use of faciliies

Employee tme

Donation of materials & equipment
Donation of professional services

2012 2011
£ E

28 238 18,310
6 006 10,809
34 244 29,119
16227 13,662
5074 6,480
22 201 20,142
12011 4,648
32 4,329
12,043 B 977

2012 2011

Unrestricted Designated Restricted
Funds Funds Funds Total Total
£ £ £ £ £

- - - - 3,100
9371 - - 9,371 8,020
77777 - - 77,777 20,210
1.875 - . 1,875 52,500
26,466 - - 26 466 7,985
11,596 - - 11 596 .
127,085 - - 127,085 91 815

The Trust would ke to express its sincere gratitude on behalf of all the young people that we help for the great 'in-lund* support and the donations that
we receve from construction imdustry companies Key supporters are listed on the Trust's website

Project specific Income

Mobile classroom project (Wales)
Stepping Stones project (Wales)

Practical Community projects (Wales)
Engagement Gateway projects (Wales)
Mobile Classraom project (North West)
Practical Community projects (North West)
Balfour Beatty (London)

Ishington YOT {London}

Pathways (London}

Reaching Commumibes Big Lottery (London)
Local Energy Assessor Fund (London)
Mobile Classroom project {London)

Trust for London (London)

Hackney BuiltzZWork (London)

Budding Brunels Project (England & Wales)
Youth Justice Board (Offender)

Toolkits (Offender)

Vina (Offender)

Duke of Gloucester Awards (UK-wide)
Construction Skiils {UK-wide)

Employer Ownership of Skills (UK-wide}
Other

2012 2011
Unrestricted Designated Restricted
Funds Funds Funds Totat Total
£ £ £ £ £
- 28 332 - 28,332 190 815
- - - - 57,102
- - 57,400 57,400 -
- - 94,139 94,139 -
- 5864 40 700 46,564 -
- - 25000 25,000 -
- - - - 8,294
- - 14 082 14,092 -
- - 54049 54,049 46,567
- . 81 419 61,419 -
. - 1,500 1,500 -
- 28 424 12,500 40,924 -
- - 20,250 20,250 -
- - - - 43174
- 95017 4,500 99,517 23,868
- - 215,189 215189 68,349
- 1000 15 000 16 000 -
- 2,500 - 2500 .
- 9,600 - 9 600 34,825
- - 120 000 120 000 120,000
" - 2700 2700 -
- - - - 1,000
- 170 737 738,438 909 175 593,994

12




CONSTRUCTION INDUSTRY TRUST FOR YOUTH
Notes to the Financial Statements for the year ending 31 December 2012

5 Charitable activities

2012 2011
Unrestricted Designated Rastricted
Funds Funds Funds Total Total
£ £ £ £ £
Grant Commitments
Individual grants and bursaries - 7,352 14 288 21 640 14,037
Community Based Projects
Donated services and facilities 127 085 - - 127,085 91,815
Education traiming, skills & matenals 1206 17,735 111 821 130,762 99,707
Fronthne delivery staff - 65,772 392 983 458,755 374,207
Cffice costs - 21,024 95 896 116,920 125,172
PR, marketing & events 13 327 1,982 5536 20,845 18,887
Travel & subsistence - 8,777 30 609 39,386 19,982
Core overheads - 19,646 100 292 119 938 83,591
141 618 134,936 737 137 1013 61 813,561
Support Costs
Certral staff costs 107 700 28,147 - 135 847 47,815
Central office costs 9 240 8,146 - 17 386 14,394
Central overheads 59057 - - 59 057 97,286
Recharge (118 671) - - {118 671) (68,570)
57 326 36,293 - 93 619 90 925
198 944 178 581 751,425 1 128,950 918 5§23
[ Governance costs
2012 2011
£ £
Audit fee 5.780 5400
7  Staffcosts
2012 2011
£ £
Wages & salanes 536,115 373,992
Social secunty costs 51,453 37,095
Penston costs 11 440 11,135
599 008 422 222
Average number of employees in the year {full-tme equivalent} 20 13

The number of empioyees whose emoluments as defined for taxation purposes amounted to over £60,000 in the year was as follows

£60 000 - £70 000 1 1

Contnbutions for the provision of a defined contnbution pension scheme amounting to £4,828 (2011 £4,733) were pawd by the chantable company for
this staff member

No trustee received emoluments nor had expenses reimbursed dunng the year (2011 None)
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1"
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Pensions

The chantable company operates a defined contnbution pension scheme, the assets and lhabilibes of which are administered
separately Dunng the year total employers contnbutions of £41,440 (2011 £11,135) were charged to the statement of financial
activities as they accrued At the year end a total hability of £2,080 (2011 £1,986) was included within other creditors

Debtors

Trade debtors
Prepayments and accrued income

Creditors

Grant commitments
Trade creditors

Accruals

Deferred income

Tax & other social secunty
Qther crediters

2012 2011
£ £
93,395 55,738
83,682 25,431
177,077 81,169
2012 2011
£ £
1,000 5,574
26,407 24,935
15,383 9,000
82,100 99,097
13,644 12,473
7,454 5,528
145,985 166,607

Deferred income relates to 8 grants relating to projects and events to be undertaken in 2013 which have been invoiced befeore the year

end

Operating leases

At 31 December 2012, the Construction Industry Trust for Youth 1s committed to making the following payments under non-cancellable

operating leases n the year to 31 December 2013

Operating leases that expire

In less than one year
Between one and two years
Between two and five years

The significant change between 2011 and 2012 was the renewal of the ICT support contract

Analysis of net assets between funds

Current Assets
Current Liabiliies

2012 2012 2011 2011
Buildings Other Buildings Other
6,750 689 41,950 40,984
1,850 3,720 - 4,476
- - - 11,264
8,600 4,409 41,950 56,724
Unrastricted Deasignated Restnictad
Funds Funds Funds Total
£ £ £ £
363,349 371,032 172,450 906,831
(63,885) (42,100) (40,000} (145,985)
299,464 328,932 132,450 760,846

14




CONSTRUCTION INDUSTRY TRUST FOR YOUTH
Notes to the Financial Statements for the year ending 31 December 2012

13

14

Fund analysis

B funds at Incoming Outgoing Interfund CHf funds at
01-Jan-12 Rasources Resources Transfers 31-Dec-12
£ £ £ £ £

Unrestricted Funds 229,237 278,937 (226,925) 18,215 299,464
Designated Funds
Central & UK Wide 319,547 9,600 (46,298} {21,507} 261,342
Wales 14,829 28,332 (39,139) (4,022) -
London - 28,424 - 2,863 31,287
North West 13,436 5,864 - (656) 18,644
Budding Brunels 7,558 95,017 (84,977) {69) 17,529
Offenders 4,032 3,500 (8,167) 765 130

359,402 170,737 {178,581) (22,626) 328,932
Restncted Funds
Central & UK Wide 3,711 132,321 {126,949) 29 9,112
Wales - 151,539 {150,338) 6,199 7,400
London 64,684 163,810 (187,854) (2,861) 37,779
North West 52,050 65,700 (78,277) 655 40,128
Budding Brunels 10,960 4,500 {8,143) 69 7,386
Offenders - 230,189 (199,864) 320 30,645

131,405 748,059 (751,425) 4,411 132,450
Total Funds 720,044 1,197,733 (1,156,931) - 760,846
Big Lottery grants included n restncted funds
Reaching Communites - Mobile Classroom - 61,419 (62,419) - {1,000)

Central & UK-wide - includes the costs of managing the chanty that are shared across all projects [t includes staff and financial
management, govemance, administration, marketing and fundraising The Construchon Sklis funding that supports development and
delivery work across the Trust 1s also rmanaged wathin this fund

Wales - includes all the costs of managing the projects run by the team in Wales These include the practical community projects and
mobile classroom delivery

London - includes the costs of delivery in London Key projects include the London mobile classroom and practical community projects
North West - includes the costs of managing projects in the North West The majonty of the Trust's work in the North West this year
was In the launch of the Mobile Classroom project in the region

Budding Brunels - includes all Budding Brunels projects run across England and Wales

Offenders - includes UK-wide delivery of work with ex-offenders Key projects include the Toolkit for Life project and work funded by
the Youth Justice Board

Transfers

The vanous transfers to restncted funds have been made to clear deficits ansing on specific projects Where available these transfers
have been made from the funds deisgnated to each region

Where necessary funds have been transferred from unrestncted funds te clear any other amounts

The trustees have agreed to fund up to £25,000 to the Wales designated fund as and when required over the next year At the year end
£2,177 has been zllocated to cover the deficit In this region

Restricted fund deficits

The following three restncted funds were camying a deficil at the year, relating lo expenditure in excess of income for the penod

London Mobite Classroom - Reaching Communities (Big Lottery Grant) deficit of £1,805 - ongoing funding until the end of 2015
Offender Toolkits - YJB North deficit of £2,650 - ongoing funding unti March 2013

Offender Toolkits - YJB South deficit of £4,605 - ongoing funding untl March 2013

These deficts are a result of expenditure timings and are expected to be cleared by later funding As such have not been allocated
agamst unrestncted funds Any remaining deficit at the conclusion of the project penod will be cleared by transfers

Legal and taxation status of the charitable company
The chanty 15 a company Iimited by guarantee The habiiity of each member is restncted to £1 At the year end the total number of
mambers was 15 (2011 19}

As a registered chanty, no taxation on the chantable activives of the entty has been prowided for in the accounts, i accordance with
§505 ICTA 1988
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CONSTRUCTION INDUSTRY TRUST FOR YOUTH

Detalled Ingoma & Expenditure Account for the year ending 31 December 2042

Offsnders 2012 2011
Employer
Cantral & Budding Ownership
UK Wide Wales London  North Wast  Central North South Midlands Brunsls of Skills Total Total
£ £ £ E £ £ £ £ £
Incoming Resourcas 418 158 183 BT 192 234 71564 26 406 51 283 83 750 57 250 89 517 2700 187,723 838 323
Resources Expanded
Bursaries & Travel Grants 5180 2984 4 060 87 - 722 251 7 905 . 21,189 14 037
Donated Seraces & Facilities 127 085 - - 127,085 51815
Education & Training
Freelancers 13308 31 146 2154 4640 - 51 248 58 263
Van Expenses 13243 T 392 1940 - 22 575 16 789
Matenals & Tools 1074 13450 11903 7124 121 1710 655 {100) 35947 24 635
Venue Cosis 906 G974 350 180 1920 - 3894 - 8224 20
Acereditation 183 1156 3118 150 176 17 3510 375 B 685
2 163 42 131 53 909 9394 1920 2 285 6526 17 8 058 275 126 679 99 707
Mareung & Events
PR & Comunications 2% 194 581 84 122 - 4 1278 23283 21442
Events Costs 22 458 - - - - - - 22,459 53 010
43 653 581 84 122 - - - 4 1278 45,722 74 452
Qffice Costs
Rent Rates & Utilitres 31,061 3804 - 5452 - 2 600 - 42,917 30 703
Staff Travel & Subsisterce 11 890 7 830 1347 1641 945 3864 12 262 4975 6378 297 51,279 30127
Printing Postage & Statonery 10 BOS 3489 577 2 260 . B4 254 214 217 17,880 13235
Telephone BR16 1105 - 532 43 - 92 ] 10 10,920 7 960
Insurance 4129 - - B - - - 4,129 6 046
Meeting Expenses 4 482 126 282 241 . 25 - 16 206 5378 3558
Computer & IT Costs 31605 25 - - 314 704 0 - 32672 25224
Staff Training 4 570 667 219 - 299 208 - - 5963 6 509
Recharge (70 451) 12 535 20295 7 248 1018 4779 7976 4291 12 156 152 -
36 907 29611 22 501 17 593 2013 11765 21496 9842 18 667 449 171,144 123 382
Staff Costs
Wages & salanes 192 381 79036 75385 IT 953 5832 28 887 44 512 33383 38 426 320 536 118 373982
Socsal secunty costs 21040 6426 6977 339 667 2537 3681 3072 3632 0 51 452 ar 095
Pension costs B 652 275 435 491 324 222 329 374 a7 11,440 11135
222073 B85 737 82 797 41835 6823 31646 48 513 36 B29 42 405 350 599 002 4222
Overheads
Recruitment 1358 7 - 12 - 540 1987 22903
HR 2452 - - - - 2952 6142
Outsourcing Project & Consultancy - - - - - 30825
Fundratsing 21850 - - - - - 21850 33558
Bark Interest & Charges 1163 42 - 23 - - 15 1243 743
Legal & Professional Fees 6456 - - - - 18 6474 2054
Accountancy Fees 25278 - . - - - 25278 16 825
Audit Fees 5 780 - - - - 540 - - 6 320 5400
54 837 119 - 23 - 552 - 18 555 66 104 118 450
Gore Rechange (103 G15) 28314 24 503 9223 1325 6963 11 480 7041 13 951 215
{Cantrad staff and ovevhesd costs)
Total Expenditure 398 883 189 477 187 854 78277 12081 53 933 B8 Q15 54 002 93 120 1289 1,156 931 944 065
Net thcoming/{Outgoing) Rescurces 19 275 394 4 380 {6 713) 14 215 {2 650) 735 3248 6397 1411 40 802 {105 742)




