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Our purpose

To develop sustainable new
homes and communities
across all sectors of the UK
housing market
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2021 highlights

Key Performance Indicators
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Financial highlights
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(2} Adyusted gross margin. operaiing margin, proht befor tax and EPS ore calculated prior 1o exceptional costs and amortisation of acquired ntangibles

[3) Total ocdinary dwidends For the year being the aggregate of Lhe intenm dividend of 20 pence (2020 20 pence} and Inal dividend of £0 pence (2020: nil).

{¢} Return on ¢apita! employed 15 calkeulated as adjusied operaling arefit {prior 10 exceplional cosls and amortisation of acquired intangibles). divided by the average opening and
closing shareholders’ funds plus net cash. less gaodhwill and intangible assets and fess retiremen: heneflt asset See section 5.12 an page 227 for luil reconciliation.
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{8} Based on responses fram customers wha legatly covnpleted between | Joieber 2028 (o 20 September 2021, Stdr (ating awarded accarding
1o the propoction responding 'yes’ 1o the question "would you recommend your builder 10 3 Friend?": 5-5tar rating S0% 201 above,

{9} This shows the average number of raportabie items found for each NHEC inspacton,

Vistry Group PLC | vistrygroup.couk | 3



Strategic report

L]
[=]
0
=
o
=z
5
=3
~
n

Strategic report at a glance

2
Our business at a glance Pages6tc 8 g
Chairman’s statement Pages i0 to 12 §
Governance highlights Page 15
Chief Executive's review Pages 16 to 21
Our business model Page 22

@
Execuﬁve Leadership Team | Page 23 %
Market environment Pages 26 to 29 E
Strategic priorities Pages 3t to 55 3
Viability statement and going cancern Pages 58 to 59
Risk management Pages 60 to 65
Risk brought ta life: Supply chain Pages 66 to 67 n
S.172(1) statement Pages /0 ta 71 El
Stakeholder engagement Pages 72t0 73 g

=

Non-financial infarmation statement Pages 7410 75

Sustainability report Pages 716 to 91

Financial review Pages 94 to 98

vonew.ioju Aseyuawaiddng

Vistry Group PLC | vistrygroup.couk | 5



Strategic report

Our business at a glance

Our ethos

Do the right thing

We endeavour to do the right thing for our
customers, our people and our shareholders

Our values

Striving for sustainable improvement
through our values

S
integrity  Caring Quality ' (D

= Yous can trust and count on me « ! am committed to keeping 1 deliver ant my pramises and

- I am always apen and honest people safe 1ake pride in what | do integr"-y
* | take ownership Lo get i soried * funderstand and adapt Lo the * { am commited to getting it (sorin
dividual needs of my customer right first lime -
= | take Lime to listen and * {am willing to go the extra mile ()UCI I”y

understand how people fest

Our culture

Our purpose and our values help to
embed our One Vistry culture

BUILDING BETTER TOGETHER

i5 our purpose and sits at the is gur everyday aspiration, is Qur collective ambition, 1o
heart of everyihing we do striving through improvement learn from and lean on gach
through the Group wide values other's knowledge
we krnow and share and expertise

& | Strategle report



What we do

Delivering high qualily homes and communities,
with high levels of customer service

Our strategic priorities

We have a clear set of strategic priorities which underpin how we
operate across all aspects of our business and will support driving
towards our targets. Sustainability is embedded throughout the
business and is core to delivering our strategic priorities.

Qur people

Qur customers

i

Our operations

Investment in the development
and training of our people to
ensure a committed, motivated
and engaged workforce,

Delivering our customers
quahty new homes and a
high level of customer service
that meets their expectations

throughout their entire journey.

Ensuring the health and
safety of our people and
subcontractors whilst
minimising our impact on
the environment.

Our homes and
communities

)
<V

Our shareholders

Developing sustainable new
homes and communities.

Driving enhanced returns for
our shareholders through
increased profitability, return
on capital employed and total
shareholder returns.

Qur sustainability
in action

We demonstrate our
sustainability in action
with a green stripe on our
strategic priority icons.

wvistry Group PLC | vistrygroup.co.uk | 7
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Strategic report

Our business at a glance

Our businesses

Vistry Housebuilding Vistry Partnerships

Vistry Housebuilding operates across 13 Vistry Partnerships is a market leader in the
business units, each with a regicnal office, high-growth partnerships sector with a hard-
which are developing around 200 sites across earned reputation for delivery, quality and
England for the open market sector knowledge across all housing tenures
The design and construction of our housing ranges biend Partnerships works closely with Governmental badies,
traditian and innovation, creating homes and developments housing asseciations and local authorities, as wel as

with contemporary living standards. Our product range selling homes directly to customers on the open market,
includes one-bedeoom apactments through to larger five- through its 1) operating business units each with its own
bedroom family homes. regional office.

6 East England

7 London

8 Thames Valley

g West

7 Eastern
1 Yarkshire 8 Kent
2 Mercia 9 South East I North East
3 East Midlands 10 Thames Valley 2 Yarkshire
4 West Midiands 1 Southern T 3 North West
5 Cotswolds 12 Western 4 East Midlands
6 Narthern Haome Counties 12 South West o 5 West Midlands

10 South West

11 Drew Smith

Together, all of the business units operate with 3 common One Vistry purpose ~ to develop

sustainable new homes and communities across all sectors of the UK housing market.

8 | Strategic repart
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Supplementary information

Brunel Street Works, London
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Strategic report

Chairman’s statement

IAN TYLER

This strang performance reflects the Groups quality assets
and unique capability combined with the strength and vision
of the Executive Leadership Team and commitenent and hard
work of the Group's talented employees and subcontractors
it was great to see this progress widely recognised with Vistry
being awarded ‘Large Housebuilder of the Year' for 2021 at
the Housebuilder Awards,

| would like to thank aur peopie. our subcontractors, suppliers,

and partners for their tremendous effarts this year and
contriburon to the overall success of the Group in 2021,

The year was nat without its ¢challenges as we continued to
operate within the constraints of the Covid-19 pandermic

The heaith and safety of our employees, subcontractors,
suppliers and customers remained aur top priority.

Covid-19 safe operating pracedures contmued across all areas
of the business which allowed production to return to near
normal jevels early in the year.

Strong market demand for new homes and the resulting
step up in production across the industry combined with
the challenges of Covid-19 and Brexit, led to pressure on
the matenals supply chain and extended lead times and
inflationary increases an cerlain products This was
proactively managed, and the Group benefited from its
enlarged scale and buying power.

iG | Strateqic report

“2021 has been a year of exceptional
progress for Vistry, with the Group
firmly establishing itself as one of

the UK’s leading and rmost dynarmic

housebuilders, two years following
the acquisition of Linden Homes
and Vistry Partnerships.”.

It was particularly pleasing 1o see a step change in the Group's
sales rate in 2021, driven by our ymproved product range and
the benefits of dual branding. supported by strong market
demand. Delivery of high-quality hames and customer service
remained a key priority, and the investment in an enhanced
digital capabiiity during the year, including our 30 wirtual site
visits, 15 providing our customers with new, exciting, and more
accessible ways to engage and interact with the business.

The caantinued facus on service delivery was recognised by
our tusiomers who have, for the 3rd year 1n a row, rated
Vistry & star in the HBF independent benchmark customer
satisfaction survey

Following a successful period of integration in 2020, the
Housebuilding business made excellent progress across all
areas this year and is in great shape to continue to deliver
increased returns Completions increased Lo 6,551 units and
adjusted gross margin improved to 22.3% in the year with
return on caprtal employed at 22.2%, with the business
targeting 3 25% adjusted gross margin aad 25% return on
capital employed by FY25

Vistry Partnerships strengthened its position as the leading
UK partnerships business and achieved an impressive 66%
growth in its higher margin mixed tenure revenues in the year.
The busiress is firmly on track to deliver its FY22 targets of at
least a 10% operating margin and £1on revenue, with a clear
trajeciory Lo increase this to a 12%-r operating margin and
£1.6bn revenue in the medwm term



Sustainability

The Group’s purpose is to Jeliver sustainable homes and
communities across all sectors of the UK housing market.

In 2021, we launched our sustainability strategy, which outlined
our three priority areas: our peaple, our operations and our
hormes & communities

During the year, we laid the foundations ta meet our long-term
sustainability targets. in particular through our commitment
to setting science-based targets and signing up to ‘Business
Ambition for 1 5°C. We developed our roadmap to delivering
net zero carbon homes and | was very pleased to see the
completion of the first net zero carbon on regulated emissions
hames at our Vistry Partnerships’ development at Europa Way
in Leamington Spa. From 2022, Executive remuneration will be
linked to sustainability metrics including delivery of additicnal
aifordable homes, skills academies and Group's 9-month HBF
customer satisfaction score.

People

Cur people, their well-beng and overall employee engagement
remains a key prionty, and more so than ever given the
challenges of the pandemic and the significant change at Vistry
Group over the last two years. We have continued to develop
our employee communications in the year and have a wide
range of regular initiatives established across the business, a
number of which are delivered by the ELT, including the weekly
Wistry Voice and semi-annual employee roadshows. There is
also the People Forum, attended by Nigel Keen as our employee
engagement Non-Executive Director, who feeds directly back to
the Board on the sessions.

Mental health ang well-being remains at the top of the agenda,
and we naw have gver 100 volunteer trainad Mentat Health
First Aiders in the business.

We are committed to Vistry being an inclusive workptace
and have made good progress with cur Diversity & Inclusion
strateqy in the year | am delighted that in November

2021 Vistry Group became accredited as a Real Living

\Wage employer

On safety, 2,560 internal SHE site inspections were carried

out across the business in 2021, achieving an impressive 94%
compliance score, a 3% improvement on the prior year. We also
saw an improvement in our Accident Incident Rate, reducing
from 332 to 257 which sits below the Health and Safety
Executive Construction Industry Average. Whilst we are pleased
with the improvemnents we are never complacent and wil!
continue the focus on the safety of our people

housebuilder

R 2021

Jotal ordinary
dividend for 2021

60 pence

Capital allocation

The Group's priority remains investing in high returaing land
market cpportunities in line with its investrnent strategy and
growth targets for both Housebuilding and Vistry Partnerships.

In 2021, the Board announced an acceleration of the dividend
pay oui to a two times dividend cover for 2021, reflecting

the Group's balance sheet streagth and its confidence in

the Group's unique market position. As such, the Board is
recommending a finat ordinary dividend of 40 pence per share
{2020. 20p) bringing the total ordinary dividend for 2021 1o 60
pence per share (2020 20p).

Looking ahead. the Board expects to sustain the erdinary
dividend cover at two times. As previously announced. any
surplus capital, following land investment and the payment
of the ordinary dividend, is expecled to be returned to the
Group's shareheolders through either a share buyback or
special dividend. The method will be deiermined by the Board
considering all factors at the time.

The Board

It was announced in November that | shall step down as
Chairman with effect from the conclusion of the forthcoming
AGM. | was appointed to the Board in Novermnber 2013 and as
such my nine-year tenure would have compleled in late 2022,
During the year, the Nomination Committee undertook a Chair
succession planning process and cancluded that Ralgh Findlay,
currently Senior independent Director and Chairman of the
Audit Committee. shall succeed me. | am delighted that Ralph
shall take up the leadership of the Board with his appointment
providing important continuity for the Group as it pursues

its growth strategy. | have been working with Ralph since his
appointment to the Board, during which time we have seen
significant change, most notably the turnaround since 2017 and
bringing the business into a gosition to form Vistry in 2020.
More recently, we have been working closely to ensure there
1s a smooth and effective transfer of responsibilities. Logking
farward, in ine with Code requirements. Ralph will step down
as Chair of the Audit Committee on taking vp the role of
Chairman and a recruitment process has commenced

to appeint a new Non-Executive Director and Chair of the
Audit Commiltee, along with appointing & new Seniar
Independent Director

Vistry Group PLC | wstrygroup couk 1 11
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Strategic report

Chairman’s statement

On 10 tune 2021, the Board appointed Ashley Steel as 2
Non-Executive Director. Ashley is a highly experienced Non-
Executive Director and Cammittee Chair across a range

of sectors and has extensive experience of advising listed
companies on strategy. Her experience and skills enhance those
already within the Board to effectively suppart the challenges of
the enlarged Groug. The number of women on the Board now
totals three and the Board meets the recommendation of the
Hampton-Alexander Review of 33% women's representation.
Mike Stansfield stepped down from the Board on 30 September
2021 Mike had been a member of the Board for over four years
and, an behalf of the Board, { would like to thank him for his
significant cantribution in that time

The Nomination Committee has also undertaken an Executive
Director succession planning process, including an in-depth
talent review, supported internally and externally. In Octoher
2021, Greg Fitzgerald confirmed his willingness to cantinue
as CEQ beyond the end of 2022, The Board is pleased that
Greg will continue in this role and 1n 2022, the Committee
will continue its longer-term succession planning for both the
Executive Directors and senior management,

Looking ahead

The Group starts 2022 in a strong position and is on track

to deliver another significant impr'oue,menl in performance
this year, The market fundamentals remain strong with good
demand for cur new homes.

Vistry halds a unique market position with its combination of
Housebuitding and Partnershios assets and has strength and
capability across all housing tenures. The Group's strategy s
forused around leveraging the benefits of this position as One
Vistry and is targeting to deliver sector |eading returns in the

mediuy.

lan Hler
Chairma

2 March 2022
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Strategic report

Governance highlights

siybyyby (707

A summary of the activities of the Board and its committees during the period is detaited below

The Board « Approved the strategic plan and sustainability strategy of the Group, and reviewed
s implementation

w
o
=
o
=
o

Q,
[a
-
]

bl
)
bt
-

= Approved the dividend palicy, determination of the 2021 interim dividend and the
recommendation (subject to the approval of sharehofders} of a 2421 final dividend.

= Approved the capitat affocation strategy including the dividend policy.

« Appraved the Groug's sustainability-tinked refinancing

> Board leadership and company purpose. See pages 112 to 122

&
Q
. 5
Nomination « Reviewed the camposition, structure, balance of skills and experience of the Board, 3
committee whilst also considering the diversity of gender, social and ethnic backgrounds, cagnitive ﬁ
and gersonal strengths of the Board 3
©
* Recommended appoiniment of Ashley Steel as Non-Executive Director and Clare Bates 9.
as General Counsel and Group Campany Secretary
+ Reviewed and agreed succession plans for the Chair and CEC.
* Monitored the ongoing development of diversity and inclusion initiatives across
the Graup.
> Nomination Committee report. See pages 128 to 131
n
Audit committee - reguiar and extensive reviews of the impact of Covld-19 on the Group's business, 3
strategy. risk management and control framework and associated accounting @
“w
judgements and estimates. o
i
+ Consideration of the viability statement, Q
3
vt

» Audit Committee report. See pages 134 to 140

Remuneration » Approved ESG linked remuneration arrangements to ensure afignment with
committee stakeholders' interests

* Reviewed and prepared proposed 2022 Remuneration Policy.

» Approved implementation of deferred bonus plan inciuding the use of £5G metrics.

« Ensured remuneration arrangements continue to support cufture and strategic ambition.

> Directors’ Remuneration report, See pages 142 to 167

voiewlop Aleuawalddng

Vistry Group PLC | vistrygroup co.uk | 15



Strategic report

Chief Executive's review

GREG FITZGERALD

2021 review

| am delighted this dedication was
recognised with Vistry being awarded
‘Large Housebuilder of the Year' for
2021 at the Housebuilder Awards, in
less than twa years sirce we formed the
enlarged group.

We are a 5-star housebuilder delivering
quality homes and an outstanding
service. We hold a unique market
position with reach and a strong
capability across all housing tenures,
with Vistry being the jargest private
sector provider of affordable housing.
QOur strategy is to maximise the
strengths and opportunities from
this dynamic combination of our
Housebuilding and Partnerships
businesses and deliver sector leading
returns in the medium term.

The Group delivered a significant step
up in financial performance in the year
with Group adjusted profit before tax
increasing to £346.0m (2020 £143.9m).
The Group delivered an adjusted basic
EPS of 125 Sp for 2022. up 138 6% on
the pricr year and 20% ahead of 2019

16 | Strategic report

“2021 has been an excellent
year for Vistry Group with

progress made and success
achieved across all areas of

the business.”

“t am extremely proud of and grateful to
our people who have shown huge talent,
passion, and commitment to get us where
we are today."”

On a reported basis the Group made
reported profit before tax of £319.5m
{2020, £98.7m) and earnings per share
of 114.6p (2020: 34.8p).

Housebuilding saw a good recovery in
profitability with adjusted gross margin
improving to 22.3% up from 17.6% in
the prior year. Vistry Partnerships grew
higher margin mixed tenure revenues
by 65.7% to £396m (2020 £239m)
driving a 63.9% increase in adjusted
operating profit for the division in the
year. This strong financial performance
combined with our on-going focus on
good working capital management
resulted in a year end net cash position
of £234.5m., significantly up on the
£37.9m net cash position reported in
the prior year.

Reflecting the year's performance, the
strength of our balance sheet and the
positive outloak, the Board is delighted
to have accelerated our move to a two
tires dividend cover and is proposing a
40 pence per share dividend in respect
of 2021, taking the total dividend for
2021 to 60 peace per share

Looking ahead, the Board expects to
sustain the ordinary dividend cover

at twa times with any surplus capital,
following investment in the business to
support the Group's growth strategy
and the payment of the ordinary
dividend. expected to be returned to the
Group's shareholders through either a
share buyback or special dividend.

The method will be determined by the
Board considering all factors at the time.

Operational update

Trading performance

The year saw good progress made
across all areas of the business with the
significant benefits and opportunities of
the Group's unique market positicning
and capability being reahsed.

We have seen strong demand across
all areas of our business during 2021,
with the Group's average weekly
private sales rate per outlet increasing
to 0.76 (2020: 0.53). The business
performance has been cansistent
throughout the year and across ail

of our geographies.



The step-up in sales rate reflects our
land strategy of developing a higher
proportion of mid-range homes as well
as the benefits of cur brand positioning
and product specification review during
2020, supported by the strong market
backdrop. In iine with this strong
demand, we have seen ¢. 6% house
price inflation i the year

The Group delivered » total of 8,639
(2020: 6,131} completions, up 41%

on prict year and 7% ahead of pro
forma 2019 {8,042). Housebuilding
completions increased by 41% 1o 6,551
units {2020, 6,652} and Partnerships
mixed tenure completions increased
by 41% to 2,088 (2020 1.479).

Group adjusted revenues in 2021

was £2,696m (2020 £2,060m).

Delivering high quality new homes

and excellent customer satssfaction
remained our top priority in 2021 as

we continued to invest in our customer
service offering, and we are delighted to
have retained the maximum S-star HBF
customer satisfaction rating.

Despite the chianges to Help to Buy in
Agpril 2021 restricting the scheme to first
time buyers only, we saw good demand
for the praduct with 21% (2020: 36%)
of 2021 total Housebuilding completions
utilising the scheme. In the year, 4%
{2020 8% of total Housebuilding
completions utilised part exchange.

Our sites have operated well during
the year, and we have seen no real
impact an preduciivity from Covid-19,
The significant step up in production
seen across the industry led to pressure
on the rmaterials supply chainin 2021,
resulting in exiended lead Limes and
inflationary pressures on certain
products Working in close partnership
with our suppliers, we have actively
managed this situglion.

Adjusted profit
before tax

£346m

The supply agreements entered inlo
at the formatien of Vistry Group have
delivered an enhanced sérvice and
provided some protection against cost
inflation thanks to our eniarged scale
and buying power In Partnerships,
where we enter inta 3 higher tevel of
pre-sale agreements and therefore
have greater exposure to markel fisk
on costs without the compensating
house price inflation, we seek to
include suitable fixed price allowances
o mitigate inflation, and link future
revenues on longer term agreements to
a build cost index, as well as including an
appropriate level of contingency in the
pre-sale agreement. There was some
easing of the supply chain towards the
end of the year which has continued
into the start of F¥22, and overall cost
inflation was more than offset by the
benefit from sales price increases in
the year.

Housebuilding

Housebuilding made excellent progress
during the year, delivering a total

of B,551(2020: 4,652) completions,
including 1,287 {2020: 820) from

s Private completions in the year
totalled 4 891 {2020. 1.668j with

i,660 (2020: 984) affordabie units.
Total Hausebuilding average setfing
price remained stable at £305k (2020:
£303k) reflecting the increase in
affordable homes as a percentage of
total completions in the year to 25%
{2020 21%) Private average seling
price increased to £356k (2020
£343Kk} with hause price inflation in
part offset by changes in product

and geographical mix The affordable
average selling price in 2021 increased
to £158k {2020 £152k). Adjusted
revenue from Housebuiiding actmities
in the year totalled £1.829m (2020
£1.312m} Housebuilding operated fram
an average of 143 sites in 2021 and we
expect this to be a simiar level in 2022,

2021 legal
completions

8,639

Housebuilding adjusted gross margin
increased to 22.3% (2020 17.6%) with
the business targeting an adjusted grass
margin of 23% for 2022 and firmly on
track to defiver its margin target of 25%
far 2425.

Partnerships

Vistry Partnerships also had an excellent
year, successfully delivering on its
strategy of rapidly growing higher
margin mixed tenure development
revenues. Mixed tenure completions
increased by 41% to 2,088 (2020: 1,479)
units including 904 (2020: 608)

M units. The average selling price of
mixed tenure units in the year was
£237k (Z2020. £204k] resutting in mixed
tenure revenue of £396m (2020
£239m) for 2020. Partnerships operated
from an average of 33 active mixed
tenure sites in 2021 and expects this to
increase to an average of ¢ 40 active
sites in 2022

Partner delivery revenue remained
broadfy flat in the year at £469m
{2020: £490m]}. with equivalent units
decreasing ta 2.441 [2020; 2,823},
This is in line with owr strategy of
maintaining Partner Delivery al this
level as a core element of the
Partnerships business model

Total adjusted revenues from Vistry
Partnerships increased by 18.7% to
£864m {2020: £728m) with adjusted
operating margin tncreasing to 9.2%
{2020: 5.7%) This margin improvement
has been driven by the strong increase
in higher margin mixed tenure revenues
The business is canfident it will achieve
an adjusted operating margin of at
least 10% in 2022, with the potential to
increase this further 1o above 12% in the
medium term

vistry Group PLC | wistrygroup.co.uk | 17
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Strategic report

Chief Executive’s review

Sustainability

I am delighted to see the progress made
with our sustainability strategy in 2021,
with our people, our onerations and our
homes & communities highlighted as
our three priority areas and critical to
our purpose of delivering sustainable
homes and cemmunities across all
sectors of the UK housing market.

We Jaid the foundations to meet our
long-term sustainability targetsin
particular through our commitment
to setting science-based targets and
signing up for "Business Ambition

for 1.5°C". We have developed

aur road map to deliver net zero
carbon homes, beneditting from cur
experience of constructing 54 homes
at our development at Europa Way
in Leamington Spa achieving net
zero carbon on regulated emissions.
In December, we agreed a new
Sustainability Linked Credit Facility
with the interest payable on the
facility being determined, in part, by
our ability to meet three Sustainable
Performance Targets. In addition.
Fy22 will be the first year when
executive remuneration will be linked
to sustainability metrics including
the delivery of additional affordable
housing, skills academies and the
Group's 9-month HBF customer
satisfaction score
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Fire safety

As we previously stated, our strong
view 15 that the costs of remediation
should not be borne by leaseholders,
We are supportive of the Government's
ambition to deliver a fasting industry
solution which needs tc include a
proportionate response to remediation.
Mortgage prowiders and insurers need
to align with the solution to ensure we
unlock the market for home owners.
We are engaging fully with the
Goverament and working with the

HBF 1o deliver a solution

Woe have assessed buildings over

11 metres where we are the responsible
person, and we are engaged with
partners where we were the contractor
to do the right thing. As a result, we
have made provisions for all known
liabilities In the year we have taken

an additional charge of ES.7m, with

a total provision of £25.2m held at

31 December 2021

Fearm 1 April 2022, the Group will be
paying the 4% Residential Property
Developer Tax, the principle of which we
have publicly supported.

We support the HBF response to the
Department for Levelling Up, Rousing
and Communities dated 25 February
2022 which stresses the sector's
commitment to the principle that
leaseholders should aat have to pay and
sets out 3 number of recommendations
to tackle the issue. The HBF response
also seeks support to resolving key
challenges including finzlising and
implementing ~ in a reasonable and
proportionate way — the requirements
of building safety which alsoc requires the
support of lenders, RICS, professional
indemaity insurers and fire experts

Given the considerahle uncertainties
in this area we are unable to precisely
estimate the further polential costs
of fire safety remedial works arising
frem current Government proposals.

However, we cansider that these
would be in a range of £35m to £50m
in the event that the HBF's proposed
recommendations are implemented

Quality and customer service
Building high quality new homes and
providing cur customers with excellent
service has remained a top priority
during 2021, and we are pleased to
have retained a S-slar rating in the

HBF independent benchmark customer
satisfaction survey. Importantly this
quality is consistent across the Group
with all three divisions within the
Housebuilding business, as well as the
Partnerships busingess, achieving a 5-star
rating. We remain focused on improving
our score for the HBF customer
satisfaction survey which is sent out 9
months after completion, a metric which
is included in our annual bonus criteria
and targets.

During 2021, we introduced a new
standard Customer Journey across

the Group using insights from our
customers and best practice from
Linden Homes, Bovis Homes and Drew
Smith. This standardised framework

is embedded within our customer
relatianship management system,
ensuring we deliver a systemised,
consistent, and high-quality service to
all our customers, We have registered to
Jjotn the New Hemes Quality Board and
are well positicned for the launch of the
New Homes Ombudsman Service in
Q22022

Extending how, when and where
customers do business with us has

been invaluable over the last year to
impraving our customer satisfaction
scores. There has been further adoption
of our digital services with cver 70% of
our tustomers choosing to use our ‘6
Clicks' reservations precess, with 36% of
customers completing the reservation
autside of normal office hours.



We expect to launch a new third
national brand this year, building on
the success we have seen within our
existing brand portfolio and aliewing us
to maximise further returns, particularly
on our larger and often strategically
soyrced sites.

Peaple

Our people are cnuical Lo the success
of our business, and we are thankful

to all aur employees for the enormous
cormmitment, professionalism, and hard
wark they have given this year which
has enabled the Group ta make such
greal progress.

Investment in the develapment

and training of our people remains

a key priority, with our focus on
learning. leadership, and management
development. We recently launched the
Vistrylearn online learning platform,
designed to deliver training vir tually
as successfully as if undertaken in
person and importantly, making
personal development more flexible
and accessible for all our employees
We have alsa launched our new Vistry
Leadership Development Frameworik
fotused on developing our leaders

of the future and existing senior leaders
within the business, with the most
senior two stages of the framewark
delivered through Cranfield Schoal

of Management. The Vistry Mentoring
programme will be rolled-out across
the Group in 2022, with ¢. 40 menlors
already having received training.

We are delighted that \istry became

an accredited Living Wage employer in
202!, Dur commitment not only applies
to our directly employed staff but also to
our Lhird party contracted staff and we
have an established plan to ensure all
aur third party contracted staff such as
our subconiractoss on site are paid the
real Living Wage in a phased approach.

Real Living
Wage Employer

We are cammitted to making \fistry an
inclusive workplace and our Diversity
and Inclusion Committee and working
group made greatl progress in the year
in formalising our Diversity and Inclusion
strateqy and idertifying our key actions
for 2022. These include the review of
our family policies, a facilities review,
and the delivery of uaconscious bias
training across the business,

We cantinue to place significant
emphasis an mental health and to

date have trained over 130 mental first
giders {1 per 25 employees] across

the business. We continue with our
‘Tirmne ta Talk' sessons which are gpen to
all of our employees and cover subjects
such as anxiety, bereavement, and
healthy lifestyles.

We are pleased to report a further
increase in aur Peakon employee
engagement score to 8.5 (Suly 2021 8.1j,
with Vistry in the top 10% of companies
comgpleting this survey.

Land

The Group had a successful year in the
land markel. growing the overall size of
our controlled and steategic tand banks.
As at 3] Decermnber 2021, the Group

had a totat of 42,770 (2020: 40.218
controllad land bank plots and 40.000
{2020: 34,053) strategic land bank plots.

Housebuilding secured 7.667 {2020
6.281) plots across 38 (2020, 3))
develaopmerits in the year at an average
gross margin and ROCE hurdle rate of at
teast 25%, resulting in a total controlled
fand bank of 31.014 (2020: 31 994) plots
as at 31 December 2021 The business
has a strong deliverable pipeline of

tand with all of the land required for
forecast 2022 completions secured,
and 88% of the land required for 2023
completions secured,

Strategic land plots
added in 2021

7,721

Partnerships s investing in its owned
land bank to support its rapid growth
in mixed tenure completions and in
the year secured 4,131 (2020. 2.371)
plots on 23 [2020: 1)) sites for mixed
tenure development 1 is also wel!
positianed with 160% of the land
required for forecast 2022 mixed tenure
campletions secured and 78% of the
land required for 2023 mixed tenure
completions secured

Strategic land is a key component of
the Groug's land supply, and we are
targeting 30% af total campletions

to be defivered fram higher margin
strategic land in the medium term
Qur strategic land team delivers
consented land to both our
Housebwilding and Partnerships
businesses, with the twa businesses
co-developing sites, particularly larger
sirategic sites, Lo maximise returns,
Cn average, our strategic land delwers
an incremental 150 to 300 basis points
to the development gross margin.

We are pleased to have added 7,72!
{2020: 2.856) strateqic land giots
across 12 (2020 10] developments to
our strategic land bank in the year,
increasing the Group's total strategic
land bank at 31 December 2021 to
40,000 (2020 34,053} plots
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Strategic report

Chief Executive's review

Balance sheet

Tne Group had a net cash position of
£234m {2020: net cash of £38m) as at

31 December 2021, significantly dhead of
expectations at the start of the year

This strong cash performance has

been driven by the step up in financial
performance across the Group and

our contnued disciplined approach

to and buying and working capital
management at an individual business
level. Following supply chain shortages
during 2021 we concluded the year with
slightly lower work in progress.

For 2022, we are targeting an average
menth end net debt position of ¢. EAC0m
{2021: E120m) and with our on-going
investment in land and work in progress
ta suppori the controlled growth

of Housebuilding revenues and the
continued high growth of mixed tenure
revenues, we are forecasting a modest
overall cash cutflow for the year.

The Group successfully re-financed

in the last quarter of the year and
announced its Sustainability Linked
Finance Facility in December. As a result,
the Group is operating with substantial
funding headroom, with committed
banking facilities totalling £6656m and
well spread maturities out to 2027,

Qur strong perfoermance in terms of

land buying and achieving good terms
has led to anincrease inland creditors in
the year to £414 2m {2020: £323m) and
total gearing of 10.5%, representing a
very strong balance sheet position

only two years after the farmation of
Vistry Group
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Group strategy

One Vistry

Vistry Group exists to develop sustainable
new homes and communities across all
sectors of the UK housing market with
‘Doing the right thing' at the core of our
strategic focus and operations.

\We are a top five national housebuilder
with a leading partnerships business.
We have a strong market position and
capability across all housing tenures
making us uniguely positioned to take
advantage of the strong, under supplied
housing market in England. With our
combination of Housebuilding and
Partnerships, we are the leading private
sectar provider of high demand, high
growth affordable housing.

Vistry was delighted to have been the
only listed developer to be selecied

by Homes England for delivery cf the
2021-26 Affordable Homes Programme.
with the business securing a five-

year programme of grant funding
totalling £83m that will deliver 1,474
new affordable homes. Of these, at
teast 25% will use modern methods

of construction, delivering significant
construction skills training opportunities
and will follow the national design
guide principles

Vistry is also pleased to have been
appointed to Homes England's First
Homes Early Delivery Programme
2021 — 2023, which will see the Group
deliver 287 First Homes with £23m

of grant funding from Homes England.

The First Homes programme is
successfully helping local-first time
buyers and key workers onto the
property ladder through offering homes
at a 30% plus discount to market prices.

The Group has a high quality, deliverable
consented land bank combined with an
excellent strategic land capakility, and
as One Vistry we are especially focused
on maximising the returns from larger
multi tenure developments. In 2021,
our Housebuilding and Partnerships
businesses together secured new, high
quality development opportunities,
white working successfully alongside
each other on a number of existing
sites, with this joint approach delivering
enhanced overall returns.

Housebuilding

Housebuilding is focused on delivering
controlled volume growth and
significant margin pragression from

its existing operating structure and

15 driving towards its medium-term
targeis of 25% adjusted gross margin
and 25% return on capital employed by
2025 ('25%25x25).

The business has national coverage
through its 13 operating regtons

with each targeting annual output of
between 550 ta 625 units including
I's, giving an overall volume capacity
for Housebuilding af more than
8,000 units (2021 total Housebuilding
completions including JVs: 6,551) i
the medium term. The business is
targeting coatrolled volume growth
from this existing business structure.
Housebuilding expects to achieve a
23% adjusied gross margin in 2022,
progressing towards its target of
25% by 2025, Key (o delivery will be
improvement in customer satisfaction
and our on-going commiiment to
‘getting it right first time’



We wilt continue to leverage the scale
and umque Vistry structure (o acquire
high margin land and, in particular,
increasing the delivery from higher
margin strateqic land The business is
targeting at least 30% of completions
from strategic land in the medium term.
Optimising procurement (6 maximise
the henefits of our enfarged natlonal
scale through centralised procuremertt,
while maintaining some element of local
agility is also key to margin progressien.
And we will continue the development
of our brands and product range,
including the launch of a third nationai
brand in 2022, to maximise retdrns, in
particuiar on our larger sites.

Partnerships

Vistry Partnecshipns holds a strong

and unique position within the
partnerships market, combining higher
margin mixed tenure develapment
and market cesilient cash generative
partner dekivery.

The business made excellent progress
in 2021 with its strategy of driving
rapid growth in mixed tenure revenue
and is firmly on track to deliver on

1its 2022 targets of £1bn revenue, an
adjusted operating margin of at least
10% and in excess of a 43% return on
capital ermployed

In the medium term, Partnerships’
growth strategy is targeting £1.6bn of
revenue and at least a 12% operating
margin. Key to delivering this strategy
15 maximising the benefits of One Vistry,
including access to capital. land buying
expertise and strategic land capability,
retaif brand strength, and procurement
savings and buying power. The business
will expand geographically to increase
future aperating capacity with new
busmess units in the South Fast and
Midlands 1o contribute from 2023.

Net cash position

£234m

Capital allocation and dividends
The Group's pricrity continues to be to
invest in high returning land market
opportunilies in line with our land
investrment strategy and growth targets
far both Housebuilding and the less
capital-intensive Partnerships business.

Eartier this year, the Soard announced
an aceeleration of the dividend pay
aul to a two tmes dividend cover for
202) reflecting the Growp's balance
sheet strength and its confidence in
the Group's unique market position

As such the Board is recommending a
final ordinary dividend of 40p per share
{2020: 20p) bringing the total ordinary
dividend far 2021 to 60p per share
{2020 20p})

Looking ahead, the Board exgects o
sustain the ordinary dividend cover at
fwo times. As prewiously announced,
any surplus capital, following invesiment
in the business to support the Group's
growth strategy and the payment of
the ordinary dividend. is expected to be
returned Lo the Group's shareholders
through either a share buyback or
special dwidend. The method will be
determined by the Board cansidening alf
factars at the time.

Current trading and outlook

We have seen an excellent start

to the year with the private sales rate
per active site per week up 20% to
0.79 in first B weeks {2021 G 66}

The last 5 weeks have been particularly
strong with a private sales rate of
092 We continue to see house

price increases

Our sites are gperating well and we
expect our construction output in the
first half of the year 1o be al a similar
level Lo that achieved in H1 21, We have
clear visibitity on material supplies and
good levels of on-site tabour, albeit with
some increasing labour casts coming
through Owverall, we expect qur buiid
cost inflation for 2022 to be ¢ 6%, wath
wage inflation expected to run ahead of
material cost inflation.

HBF Customer
Satisfaction Survey

5% (2020: 5%)

We continue ta see a good supply of
land opportunities although the land
market 15 more competitive than it was
12 months ago. As One Vistry, we are
leveraging our competitive advantage
on larger sites.

We have a very strong forward sales
position with Housebuilding and
Partnerships mixed lenure forward sales
as at 25 February up 23% to £2.155m

1 March 2021 £1,747m) and 64% (2071
B4%) of units for 2022 secured. The
partner delivery forward order book
tolals E860m (2021, £8B0m) with 85%
of 2022 revenue secured.

We expect Housebuilding to deliver
further margin progression in 2022 and
we are targeting a 23% adjusted gross
margin with the business firmly on track
to deliver against its 2025 targets of a
25% adjusted gross margin and 25%
return on capital employed.

Wistry Partnerships continues its
strategy of rapidly growing higher
margin mixed lenure revenues and

fully expects to deliver 1ts 2022 targets
of £1bn revenue and at least a 10%
adjusted aperating margin. Medium
term the business sees a clear Lrajectory
to deliver ¢ £1.6bn of revenues and an
operating margin in excess of 12%.

Owverall, the Group is in greal shage and
weil positioned ta delfiver a significant
step up i profits and r

Chief Executive Officer

2 March 2022
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Strategic report

Our business model

Vistry Group exists to develop sustainable new homes and communities across

all sectors of the UK housing market. That is our purpose and we have core

expertise and competitive advantage across all the areas we operate, with our

business model set up to deliver a strong performance across the cycle.

Successful
conversion of
strategic
fand

Acquisition of
prime focation
consented
land

Deliverable,
high quality
land supply

Qelivering
excelient First
customer service class sales
- hlgh quality consultants
*customer firgt
buiiness

Teansparent

end to end
customer
journey

High build

Excellent
HELEEDL L

reputation
with delivery
partners

Construction
approach
tailored to
delivery
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safely delivering
to programme

Delivering
across all
seaments of
the housing
market

Natianak
coverage
with logal
© expertise

Maximising
apportunities
with partners

Working
with local
communities
tc meet
their needs

Sustainable
and cesponsible
approach to all

that we do

In-hause
planning
expertise

Creating
places where
people aspire

to live

Well designed,
contemporary
housing ranges

Common
specification
driving
value across
developments




Executive Leadership Team

Vistry Group operates through its Board of Directars with day-to-day manasgement and aperation delegated to the
Chief Executive Officer and the Executive Leadership Team. The roles and responsibilities of the ELT is detailed below.
Full biographies can be found on our website vistrygroup.co.uk.

Greg Fitzgerald
Chief Executive Officer

Greg is responsitie for the overall
management and developrment of
Vistry Group and its strategic objectives

Graham Prothero
Chief Operating Officer

Graham is responsible for overseeing the
operational activities of the Group, incfuding
people, health & safety and strategic land
He works alongside the CEO to develop the
strategies for growth and identifies steps to
improve operational processes

Ear] Sibley
Chief Financial Officer

Earl is responsible for setting the financiai
strategy and policy. His role covers ail areas of
finance, including tax and treasury along with
1T, group commercial, investor relations and
change management

Keith Carnegie
Chief Executive — Housebuilding

Keith leads the Housebuilding Owaswon which
15 a leading provider of residential housing
through the brands Bovis Homes and Linden
Homes, Hz provides in-depth mult-functional
knowiedge and expertise and oversees 13
operating business units across England

Debbie Hulme
Graup Custamer Experience Oirector

Debbie supervises and oversees the strategy,
planning and execution of Vistry Group's
overall customer experience goals and s
respansible far the delwery of a seamiess
customer experience across all stages and
touchpoints in a customer journey She also
oversens the Group commynicaticns and
marketing functions

Stephen Teagle
Chief Executive - Partnerships

Stephen ieads the Partnerships Oivision which
is a hybrid business fusing partner delvery
pragrammes and mixed tenure housing
delivery. He provides a uniqué perspechve

on joint ventures, regeneration and mixed-
tenure delivery and oversees 11 aperating
business units across England.

Clare Bates
General Counsel and
Group Company Secretary

Clare grovides expert and strategic legal
advice, wath a focus on legal and regulatory
nsk management, mergers and acquisitions,
corparate projects, govarnance and
contracts. Sheis alsa responsible for legal,
comphance, nternal audit, enterprise

risk management, privacy, insurance and
company secretarial functions.

For further infarmation an our

Executive Leadership Team wisit
our website vistrygroup.co.uk
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Strategic report

Market environment

Build rate has been the limiting
factor on sales in 2021 with supply
chain challenges unable to fully
meet unprecedented levels of
demand for new homes.

The latest output figures for the sector
canfirm that restrictions introduced in
Spring 2020 in respanse to the Covid-19
pandemic were the cause of the first fait
in net additional dwellings in 9 years,
down 11% to 216,490, of which 184 060
were new build This contraction against
the Government's longstanding target
for 300,000 new homes each year is
cansidered temporary due to continued
high leve's of dermand for new haes,
but it has re-enforced the importance of
Government support for the affordable
housing sector. Additionally. the
combined effect of Covid-19, Brexit and
the subsequent increase in demand
across construction has had a significant
impact on the availability of materials
and pricing. Whilst cast inflation has
been offset by sales price increases,
availability has impacted build rate

Focus of the demand for

new hames

Demand for homes for sale 1s currently
very strong with the number of UK
homes on the market failing dramatically
over the year from ¢370,000 to
c217,000, a 41% decrease being a sure
sign that demand is outstripping supply
(Rightmove, Peet Hunt estimates).
Additionally, the nurmber of morigage
approvals have on average remained
consistently higher than pre pandemic
levels and whilst levels have sofiened
towards the end of the year, as
Government suppart for buyers
through SDLY relief has been removed,
the advent of new mortgage products
on the market with higher Loan To
Value ratios shauld continue to help
consurner demand.

26 | Strateqic repart

Short term interest rale rises may
impact short term demand but lenger
term interest rate forecasts stilf show
rates remaining at historically low levels.

To date we are still seeing demand come
through across 3 much wider range of
tenures and Vistry continues to operate
across each of these Lenures, enabling us
to access all parts of the housing market
directly and through our partners.

These tenures include

a Sorial Rent

. Affordable Rent

¢ Intermediate Rent

d. Private Rented Sector

e. Right 1o Shared Ownership

f. Right to Buy

g. Rent to Buy

h. Shared Cwnership

i First Homes/Discount Market Sale

} Help to Buy

Government investment

The Government has continued to
support the hausing sector, both for
affordable homes and first time buyers.

The Government's Help to Buy scheme
became avadable to first time buyers
only from April 2021 with regianal price
caps being applied, and as the Help o
Buy scheme starts to wind down by
2323 the Governiment’s first Homes
scheme is baing pifoted with Vistry
taking an active part on site in Cannock

First Homes, 1$ an attractive proposition
for the cansumer, but the pilots are
throwing up planmng chalienges that
will need to be werked through with
local authorities due to the variability of
possible canditions that can be applied
to First Homes



Gregq Fitzgerald
Chief Executive Officer

3k

o]

In August 2021 the Government
annnunced that the first allocation
from the 2021 ta 2025 Alfordable
Homes Programme of £8 6bn of
affordabie hemes funding would
become avallable From this first
alloration the Affordable Homes
Programme of £5 2hn was established
by Homes England for strateqic
partnerships with 35 arganisations
to deliver ¢90.000 affordahle homes
Mistry Partnerships is ane of Lhose
strateqic partners wilth a E83m grant
to deliver |L474 affordable homes

As additional support for the impact

of Cowd-19, the Government extended
the mif rate band of (500,000 for SDLT
untit 30 June 2021 with a rewision
down to £250.000 fram 1 July 2021 o
30 September 202) and a full reversion
to £125,000 from 1 October 2021,
These dates saw peaks in completions
n June and September but demand has
remaned sirong after these dales with
reservations remaiming at high levels
throughout the year
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Strategic report

Market environment

Government legislation

The draft Buiiding Safety Bill introduced

i July 2021 proposed an extension to
the period during which claims can be

made by residents to developers from &
to 15 years. In January 2022 a revision to
the draft bill was made to further extend

the period to 30 years when enacted.

From the t April 2022 the Residential

Property Developers Tax of 4% will come

into effect for large developers.

The Competitions and Market Autharity

is currently investigating the leasehold
housing sector regarding unequitable
ground rent terms and as a result a
number of developers have cancelled
contractual clauses that are seen to
be punitive in the level of ground rent
increases that could be apphed

To support legisiative action on climate
change, in June 2022 changes (o

Part L and F of building regulations
requiring new homes to achieve 3

31% reduction in carbon emissions

will come into effect. This is a stepping
stone towards the 2025 Future Homes
Standard which will require a reduction
in emissions af 75% to B0%. including
the exclusion of gas boilers in all

rnew homes.

Affordable housing

The £11.5bn Affordable Homes
Prograrnme was confiemed as a
pragramme that will impact future
years with the expectation that it will
fund the delivery of 180,000 homes
over the next five years which
represents an increase in the annual
fevel of funding to £2 3bn As weli as
Vistry gaining its own pragramime

of E83m for 1,474 hames, the
programme has also atiached a
greater diversily of organisations to
secure funding including for-praft
registered providers, iocal authorftes
and 26 London boroughs

228 | Strategic report

The average grant ralte has increased Lo
£64,000 per home from £38 000 per
home in the previous funding round
which demonstrates the Government's
increased suppaort for defivering
afferdable housing to close the gap
towards the high jevels of demand which
support our Partnerships division's
growth plans,

We expect this to contribute to
increasing Lthe annual supply of
affordable housing to 60.000 units

by 2026 fram 50,000 units per annmumi
from 2018 (Savills Spotlight Delivenng
New Homes, November 2021). This
will inclirde the impact of Government
reforms regarding First Homes which
will see less traditional shared ownership
and low cost rental housing provided
through 5.106 agreements.

Estimates of the demand for affordable
housing ranges from 75,000 to 150,000
per annum but this is a market wholly
constrained by supply factors, not
demand factors.

The short term impact on the delivery
of affordable housing due to Cowvid-

19 has seen the supply of affordable
hausing reduce byt the sectorisina
strong financial position with the tap
250 residenuial sacial landiords having
£35.2bn cash and undrawn facilities
with plans to increase development
spending to L18.3bn over next 12
months [compared 1o £12.1bn over
last 12 monihs) {Data from Quarterly
Survey for Q2 (July to September] 2021
to 2022, 25 November 2021}

Build to Rent

Build to Rent has been a growing
market with an increase in the supply
of build to rent from 7,000 per annum
in 2016417 tg 14,000 per annumi in
2018/2G significant growth in this sector
is expected and could reach 30,000

per annum by 2026 {Savills - future of
housebuilding November 2021). In 2021,
T4 1bn was invested in the sector (CBRE)
including £2.1bn in Q4 2021 which is the
highest guer quarter of investment on
recard in the sector. Investment levels
are expected to increase by 65% in
2022 (CBRE).

Local Authority delivery

Local Authority Housing delivery
continues to increase with 83%

of local autharities having local
housing operations. This proportion
has ingreased from S8% in 2017,

In total Local Autharities delivered
20.249 homes in the 12 months to
March 202! compared to 8,992 in
the 12 months to March 2618,

|data from the Lacal Authority Direct
Provision of Housing: Third” Research
Report, September 2021 - Professor
lanice Morphet and Dr Ben Cliffiord
Bartiett Schogl of Planning, UCL)

The cambinatian of a finandially strong
purchasing sector combined with
business models which operate and
support housing delivery across the
economic cycles and a reliance on the
private sectar for development and
construction expertise places Vistry
Group 1n a strong pasition to benefit
from this increasing demand.



Land supply and the

planning system

The planning system continues to be
disrupted by the Covid-19 pandemic and
the ongoing uncertainty surrounding
the Government's proposed planning
reforms. Local planning authorities and
the Planning Inspectorate are under-
resourced. Recent Gavernment statistics
have confirmed that the number of
planning decisions issued for major
applications within the prescribed time
period has fallen to its lowest level in
five years.

However, we continue ta promote our
larger strategic sites through the Local
Plan process and we have found ways
to continue pre-planning application
discussions on a wide range of sites,
including virtual cansultations with
{ocal residents, planning officers,
councillors and other consultees
Inevitably we have experienced some
delays in the determination of outline
and detailed planning applications and
we are engaging with the Home Builders
Federation and other organisations to
try to speed up the planning process.

We are working with Government
departments to help to shape
planning reform. We support recent
amendments to the National Planning
Policy Framewaork which emphasise
design quality. The Environment Act
has introduced the requirement for

a 10% biodiversity nel gain on all
developmaent sites. We are pro-actively
planning to meet this target and our
strategic land portfolio provides a

real opportunity to deliver this
requirement as a key component of
high quality placemaking.

As a Group we continue to consider
our social value offering and recognise
that messaging the wide range of
benefits that development can bring
to & community will be increasingly
important to secure local suppert

for proposals.

Affordable homes
programme

£83m

The restricted supply of land with
planning consent 1s driving up land
prices, particularly at a me when
housebuilders are using up the
consenied land already on their books
to meet high demand for new housing.
Vistry have a healthy consented land
bank and strateqic land bank, so we

are only purchasing new land that meets
our specific land buying criteria.

Supply chain and
employment market

2021 was particularly volatiie in respect
of matenal pricing with various factors
contributing to exceptional price
increases throughout the year such

as raw material shortages, increased
haulage costs and towards the end

of the year a spike in energy costs.

Raw material shortage particularly
affected timber, steel and PVC polymers
and prices for these materials reached
unprecedenied levels during the year.
Energy price increases are affecting

a number of commaodities that are
reliant on gas and electric as part of
the manufacturing process, particularly
impacting carben heavy commodities
such as bricks, blocks, roof tiles and
cement in particular who have also been
exposed 1o the carbon levy tax.

The Group has benefitted from the last
two years of material rates negotiated
at the time of the merger backin 2020
Towards the end of 2021 many of these
fixed price contracts came (o an end
and, as anticipated, we are seeing new
orice increases 1n excess of normal
market conditions. Whilst we do not
betieve that rates will return to early
2020 levels, we do not expect the same
levels of Increases experienced in 2021
and our agreemenis, where appropriate,
maintain a mechanism to track world
commodity pricing ta ensure we remain
aligned with the current markets

We do believe there is a price ‘bubble’
in certain commodities where demand
is outstripping supply and we have
finalised our re-negotiations of any
agreements expiring at the end of 2021
and have not entered into any fixed
price agreements past a 12-month
period as we expect Lo see a correction
in the supply market as we move into
the second half of 2022. To support this
we have recently started to see some
reductions in the price of timber as
stock levels are recavering at the
European mills.

Concern remains around the availability
and pricing of labour into 2022 as sector
output grows and as an industry we
continue to address the skills shortage
and impact from Brexit in some areas.
As a result, we have a number of
advanced trials with alternative methads
of construction to look to mrtigate

this risk

All increased ¢osts have been factored
into our cost base for 2022 and we
are seeing an annual inflation impact
tracking arcund 5%.

Summary

Despite the uncertainties due to Covid-
19 and Brexit, the UK Housing market
continues 1o support the delivery of
new hemes across all tenures with a
strong tail wind of the continued years
of undersupply whichk supports both
our Housebuilding and Partnerships
business models who cperate acrass all
of these tenures.
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We have a clear set of strategic priorities which underpin how we operate across all
aspects of our business and will support driving towards our targets.
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Strategic priorities Risks involved Measuring success

Our people

PP {nvestment in the development - Pegple capability and change « Unplanned staff turnover
OP*I and training of cur people to ensure - Diversity and inclusion + Employee engagement score
' [ ‘ i a committed, motivated and a
engaged workforce. + Mental health g
']
F
&
=1
fal
Qur customers 5
i
T
B
Ce Detivering our customers quality new + Quality of product and + HBF Customer Satisfaction -
® horjes and a high teve.l of customer customer experience - NHBC reportable items
service that meets their expectations . Ability Lo serve customers
throughout their entire journey. during the Covid-19 pandemic
s
2
# Ensuring the heaith and safety of ¢ Health and safety performance - Accident frequency rates E{
(a]
our pEOD'E. arfd subcojtractors - Delivery of waste, climate + Environmental measures o
Q whilst minimising our impact on change and environmenial v
H o
the environment improvemants =
3
n
3
Iy

Our homes and communities

Developing sustainable new homes - Protecting wildiife. green - Delivery of sogial and
and communities. space and bio diversity affordable homes
~ Delivering social value » Grean space and biodiversity
net gain

- Ptanning and comirunity

Our shareholders

Driving enhanced returns for our + Economic downturn + Profitability
shareholders through increased
profitability, return on capital employed
and total shareholder returns.

- Proionged pandemic + ROCE
restrctions . 15

uonewsoyw Aeuawa(ddng

[

+ Cash generation
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Tk Our people

Putting people at the heart of what we do

Progress 2(02]

Continued to make significant progress harmonising our employee experience

with improved and cansistent benefits for all our people
We work hard to understand our

employees’ views and ensure that we
provide a supportive environment that
they can thrive in, as we recognise that
not being abie to attract and retain good
pecple is a principal risk to our business.

Established a Diversity and laclusion Committee to work alongside and steer the
Diversity & Inclusion working group to continue to formalise a strategy. objectives
and actions for 2022/2023

Appointed a Group People Director to drive People strategy
Achieved a Real Living Wage Accreditation

In Septernber 2021, the Group appointed Continued to improve employee communication channels

a Group People Director to drive the
Group's people strategy with a focus on
attracting diverse talent, retention, staff
development and employee wellbeing.

As at 31 December 2021, the Group
directly employed 3,145 peaple (202C:
3,001). This year the total employee
turnover rate decreased to 24% (2020
33%} largely due to the organisational
structure stabilising following the
merger. Unplanned staff turnover did
however increase to 21% (2020: 15%)
and this is also reflected in the stability
index decreasing to 78% (82% at the
start of 2020), much of which can be
attributed ta the pandemic and the

improved candidate recruitment market.

Pleasingly however, our engagement
score increased to 8.1 (7.9 in 2020).
Undoubtedly this pride in the Group
cantributed to our strong custormner 5
star satisfactian scare.

Pea kon"A
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Cantinued our support for mental health and employee wellbeing

Communication and engagement

We recognise the importance of keeping
employees informed of operational,
financial, and strategic business matters
and deo this in a number of ways,
including:

+ Vistry Voice
A weekly podcast from the Chief
Executive or other ELT member.

« CEOQ briefings
Qur respective CEOs of the
housebuilding and partnerships
businesses engaged their teamns
directly with further quarterly 2-way
virtual sessions.

Vistry Roadshow and QA

The Executive Directors hosted six
virtual roadshows in May covering

all staff across the country. They
updated on progress made against
our strategy and answered questions
\irtval roadshows with all of the ELT
continued in January 2022 and, again
covered all of the business.

.

Vistry Awards

The Chief Executive and our Group
Change Director hosted the virtual
Vistry Awards in March which
celebrated the successes of our peopie.

* Video and animations
Videos and animations have been
produced covering our brands, One
Vistry and our pecple’s approach to
sustainability. All of these are hosted
on Dug, the Company intranet.

« Employee representatives
Each regional business meets regularly
with employee representatives

Intranet — 'Dug’
DUG contains up to date information
for employees

» People Forum
Held periodically throughout the year
and are hosted by Nigel Keen, our
Employee Engagement Non-Executive
Director. They are attended by
employee representatives from each of
our regional businesses. Feedback from
these forums is directly fed back to
the Board by Nigel and any actions are
followed through

In addition, two confidentia! Peakon
employee engagement surveys were
sent to afl employees in 202). In the last
survey of 2021 we were very pleased to
achieve a high engagement score of 81
{against an industry benchmark of 7.6},
with a participation rate of 76 per cent
We will also continue tao develop this
platform to measure progress in respect
of our diversity & inclusivity objectives
throughout 2022,



There is active engagement on warkfarce
remuneration At the Vistry Roadshow
employees gave feedback on their total
salary increase for 2021 of 4 75% set
against inflation being currently high

and volatite. The ELT has agreed to keep
the position under review during 2022.

Gender Pay Gap

In 2020, our mean gender pay gap was
20.6% and cur median gender pay gap
was 26.2%. Further information about
our gender pay gap and what we are
doing to address the gap is included

w our Gender Pay Gap Report which

is availabie at vistrygroup.co.uk/
sustainable-approach/publications-
and-policies. Qur report for 2021 shall
be published in due caurse

Reai Living Wage

in November 2021, Vistry Group
became accredited as a Reai Living
Wage employer.

The Real Living Wage is higher than

the Government's minimum wage,

or National Living Wage. and is an
independently calcuiated hourly rate

af pay that is based on the actual cast
of living It is caiculated each year

and announced by the Living Wage
Foundation as part of Living Wage Week

This commitment applies to not only
directly employed staff but also to our
third party contracted staff. We have

a planin place to ensure that all our
third party contracted staff, such as our
subcontractors on site. are paid the Reat
Lving Wage in 3 phased approach

Learning & Development

As a key parl of our Group People
strategy, the Learning & Development
{L & D) Tearn continue to focus on

how we attract, develop and retain
our people. using a range of engaging,
blended, Yearning selutions including
virtual classrooms, physical workshops,
and g-learning modules 1o enable
them lo achieve their career goals

and ambitions.

l

Employee angagement scare 8.1 79

Unplanned staff turnover 21% 5%

Vistry Group
is proudly a Living
Wage employer

This means that all stalf members workiag

an behalf of Vistry Group and an this site
will be paid at least the real Living Wage
The real Lving Wage b whistie-Blowing
caleutated based a7 todays

eost ot bang It s higher

than the Mational Minimeam.

Wi woluntanly patn

Ty euar 7.000 Uk buyinesses

Find gut mefe abou! Lhe
CO Lining Wage Here,
livihgwage.org.uk

Vistry Group

Cur integrated Learning Management
System, which launched in December
2021, will enable ali colteagues to have
access ta comprehansive, engaging,
learning solutions, taiiored ta their
individual needs, that can be accessed
when working at heme, in the office or
on site.

At Vistry we are committed to providing
careers, not just jobs. and we have
introduced career development plans for
all colleaques to help us retain and grow
our talerst.

Our bespoke exgcutive leadership
framewark, Leading Better Together,
will ensure qur seaior and future
leaders are fully equipped with the
expertise ard skills the business needs for
our cantinued future success.

We have worked with Cranfield School
of Managememnt to develap and deliver
our Serwar Leaders prograrnme, and
we expect araund 70 of our Leaders
te undergo training over the next two
years, Our Future Leaders programme,
auned at our Middle, Frontline and
Trainee Managers with potential for
Senior roles, is being designed by our
internal experts and will launch during
Q2 2022 This programme will provide
esseatial learning patiways (o
develop key skills for managers and
potential leaders.

We are committed to becoming a
learming organisation and driving culiural
change, embracing pur Values and our
focus on continuous IMprovement.

We will Jaunch Mentoring and Reverse
Mentoring schemes in Q1 2022 and strive
to embed a coaching culture whereby
every employee has the opportunity

to develop a growth mindset, build

trust and psychological safety, increase
welibeing and

build resilience.

Qur Vistry Group Welcome Event, which
all mew starters are invited to attend on
their first day, was launched in fanuary
207 and provides an introduction from
a mermber af the ELT, along with key
inforrmation on our Vafues, SHE, the
housebuliding process, our IT systems
and our people.

Apprenticeships and trainee
programmes

We have focused on supparting

early careers and emerging talent
during 2021 and in the year we had

147 apprentices and 138 trainees,
graduates ang educational sponsorships
across Vistry Group. We have
continued to work closely with the
Government Apprenticeship Service
and appreanticeship providers across the
country to ensure Lhat our apprentices
have access to learning and the
support that they require 1o continue
working through their programmes,
taking subjects from Civil Engineering,
Quantity Surveying and Accounting to
Carpentry and loinery, Bricklaying and
Site Supervision. We have Lrainees in
most areas of the business including Site
Management, Commercial, Techrucai,
Sales, Quantity Surveying, Construction,
Finance, Engineering and Esumaling
and alarge numbaer of these trainees
are completing apprenticeships or
professional qualifications.
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Vistry Plus Skills Academies

As part of cur Social Value offering,

we have created the Vistry Plus Skills
Academies. Over 545 learners have gone
through the Vistry Plus Skills Academy
imnavative training programme.
Delivered nationwide, each academy
provides onsite training, mentoring

and skills development, creating
apportunities for local people {often
fong-term unemployed) to gain work
experience and vocational quzlifications
inctuding NWQs, C5CS cards and cther
safety qualifications; a crucial first step
into the industry Combining classroem
and practical learning. the acadernies
allow training to take place within a live
site enwvironment. Learners have the
opportunity to engage and network with
Vistry subcontractors, and there have
been many cases of participants being
successfully recruited within the supply
chain upon completion of an academy

Over the next 18 months, 8 academies
wilt be running across the UK, totalling
to 17 academies to date since the
programme launched in 2017, Through
the academies over 3,000 live-site
experience days have been held, creating
over £40m worth of Social Value.

Other apportunities created include
apprenticeships, traineeships, CIT8 ATO
assured courses. NVQs, Armed Forces
Resettlemant training, City & Guilds
certification and CSCS card quahfication,

Madern Slavery

At Vistry Group, we recognise that
modern slavery can occur in the
construction industry. We operaie an
Anti-Slavery and Human Trafficking
Pelicy which cutlines our zero-talerance
approach to modern slavery and human
trafficking and supports our efforts to
combat modern slavery.

Skills Academy locations

. Freight Depot
Gateshead

Heath Farm
Partington
Fox Hill
Sheffield

Meridian Waters
Enfigid

Romney House
Bristol

Alphingten
Exeter

Sherford
South Ham
North Prospect

Plymouth

Vearse Farm
Bridport
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The Group's Modern Slavery
Transparency Staternent and
more detailed information on
our programeme, 1s on our
website vistrygroup.co.uk

Our Modern Slavery Act working group
oversees the Group's approach to
eliminating modern slavery from the
business. It comprises a coltaborative
cross-functional team which meets on
a quarterly basis to drive forward cur
work against modern slavery.

Our people have access Lo a dedicated
Meodern Slavery Awareness training
page, which provides guidance on
understanding modern slavery in the
canstruction industry, how to spot the
signs of modern slavery, contact details
for relevant agencies and details of our
Speakup whistleblowing hotline.

We partner with Supply Chain
Sustainability Schoel and are a member
of the Modern Slavery Engagement
Programme which aims to increase
awareness and provide guidance and
training to our supply chain. We have
also pledged our commitment Lo

the Gangmasters and Labour Abuse
Autherity Construction Protocol.

Our supply chain anboarding process
ensures that our supphers and
subcontractors coniirm compliance Lo
the Modern Stavery Act, provide details
of their own modern slavery policies
and are aware of our modern slavery
cormmitments and expectations,

During 2021, we registered with the
Modern Slavery Statement Registry.
commenced an internal audit review of
our high-risk sites, increased awareness
across our sites with toolbox talks and
multi-language posters highlighting the
risks of modern slavery in construction
together with details of a confidential
reporling line.

Qur Speaklp hotline is operated by
EthicsPoint and can be used Lo report any
concerns of modern slavery No reports of
medern slavery within Vistry Group were
made to EthicsPoint in 2021
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Diversity & inclusion

The Group passionately befieves n
equality and dwersity for all For Vistiy
n bic 3 Gruely inclusive employer we
need to ensure we have professes in
place that attract and retain a diverse
range of employees. We have a Diversity
& Inclusian palicy which s fgorousty
enforced and promated

It s alsa Graup policy to give full and fair
consideration to the employment needs
of disabled persons {and persons who
become disabled whilst employed by the
Group) to ensure requirements of these
persons are adequately covered and

to cemply with any current legislation
with regard to disabled persons. This
ncludes the full and far cansideration
of applications for emgloyment; the
provision of iraimng whilst employed,
and. ongeing opportunites for career
developrment and promation The Group's
palicies are supported by the Group's
Dignity at Work pohicy which prohibits
bullying, harassment, or vicimisation,

Vistry Group

What are ‘Personal Pronauns’ and why da
they matter?

0 0l g S s  g Eomt P L Bt e A8 A 3
[RM PR A
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Progress 2()2]

A Diversity & Inciusion [D&1) Committee
was established in April 2021 to work
alongside and steer the existing D&!
working group (o fead the development
and delivery of the Compaay's diversity
and inciusion agenda

A number of indiatives toak place during
the year to raise awareness, educale,
review ouf processes and start
measuring progress. 1n summary these
mnrtiatives were,

- Employee journey reviews
Yo assess the adequacy of our
current processes wo workshops
were held with 2 diverse range of
coMeagues distussing alt stages of an
emplayea’s time with the Group and
recommendations were put forward
o0 haow Vistry could become a more
nclusive employer. The actions taken
from these workshops were reviewed as
part of the D&l strategy day.

Peakan D&| feedback

inJanwary 2021, a D& module

was introduced withun our Peakon
engagement survey As well as specific
D&! guestions, empioyees were asked
to campleie a valuntary questignaaice
to share therr personal background
information such as sexuality, ethnicity,
gender, care giver status and disability
The information shared importantly
helps us to yndersiand the makeup

of our organisation, and additionally
provides feedback on how our
employees feel we are doing and what
we need to do beter.

- Agile working
Agile warking formatly implemented in
May 2021 is a great tool 1n irnproving
diversity and inclusion as 1t offers
greater fexibility 1o wock-lfe balance
Agite working has recewved realty
postive feedback from our employees
and s also helping us to attract a
diverse range of applicants to Vistry that
are seeking agile working practices,

* Women's netwaork
in Juty 2021, the Women's Network was
established by twe members of
our Learning & Development team
The network was set up for people
ta share experiences, suppact are
another and promale the profile of
wQmen in construction

« Bducation and awareness
A number of initiatives tock place
during 2021 to continue to rase
awareness and educate our employees
about O&l.

- A dedicated Group intranet [DUG)
page ta share wformation and
publish stories

- Brunch and Learn (raining sessions
covering O&! and Unconscious B13s

- Time to Talk sessions Lo raise
awaregness and break stigma around
issues sueh as disabibty, jugghng
parental and working responsibilities
and menopause.

A number of gvents were organised by
the D&l working group during the year to
relebrate intermationat Wormen's

Day, Pride and Black Histary Maarh

These events included a number of
internal and external speaker sessiong

* Reverse Mentoring pilot
A reverse mentoring scheme bas been
piloted with the aim of seruor leaders
lear ning frorm individuais wiio are
cuerently at a more jupior tevel This
will allow colleagues to educate leaders
on the different set of chatenges and
experiences their careers are prowding
them A fuli-scate scheme has become
ase of the Group's 2022 objectives
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D&l strategy, objectives and 2022 activities

The D&l Committee reviewed progress and feedback frem all the activities that tack
place during 2071 and formalised the D&* sLiategy, objectives and activities for the
next 12-24 maonths.

Vistry for ANl 5. Education - Build understanding,
change attitude and behaviours.
This includes mandatory D&l and
unconscious bias training for all

Aim To be an inclusive place Lo work by
daing the right thing for us all

1. Cammunication - Providing open employees, manager pathway
and transparent communication. training and regular e-learning
This includes adwvertising across more training programme.
diverse platforms, and of agile, part H m k
time and jaob share opportunities in Mental Health & Welibeing TI e to tal
order to attract a diverse range Mental health matters

Vistry has a dedicated section of DUG
providing mental health guidance and
support, as well as a platform for cur

of applicants Roll out the Employee
Value Proposition,

2. Access - Create a workplace where people to share their own personal .
: . . . We're supparting
all feel welcome and able to achieve. achievernents, expeiiences and stories.
This includes implementing mentoring, The page provides links to helpful
reverse mentoring, shadowing and organisatiens such as Mind and
graduate programmes. Continuing The Samaritans We have a dedicated for beiter menfot heolln
employee engagement mechanisms Mental Health Committee with members
and then to measure their effect from across the business to support
through Peakan resulis. Exhaustive initiatives in this area. We also have a dedicated
review of our facifities to ensre they To hel he si f | health Employee Assistance Programme
are accessible to all o help spot the 5|Agns of amenta ‘ ealt DIy g
s Emol g . problern and provide our people with an available 24-hours a day, 365
. Employee engagement and attraction oppertunity to talk to someone about . -
) r offering additiona!
- Make me feel part of One Vistry and their struggles, we have more than days a year offering ad )
value me as an individual This includes 100 volunteer trained Menial Healih First support to those that need it.
farmal wark experience schemes and Aiders, over 33% more than fast year.

links ta Vistry Plus Skills Academies,
and engagement with schools and
colleges to premote Vistry and the

To supplement our initiatives and to
provide our employees with expert advice,
we launched a Wellbeing Centre as part

industry.
of a new employee discount scheme,

4. Practices and Policies - Treat us all The Welibeing Centre, available to all our
fairty and consistently. This includes employees, gives access te numerous
creating partrerships with external resources for wellness on four different
arganisations, charities and networks areas, physical, financial, nutritional and
to tap into a more diverse talent pools. mental health

Review the Group's policies (including
maternity/paternity) to ensure we are
embedding the principles of diversity
into the business. Start collecting
pratected characteristics data, estabiish
baseline, identify and evaluate metrics.

The Government recently called for
employers to strengthen their support Lo
keep millions of wormen in work. Vistry
acknowledged World Menopause Day on
18 October 2021 by inviting Ruth Devlin,
founder of Let's Talk Menopause. ta talk
to us about all things menopause.
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Rale femate Male  Total

— Expculive Directors & ELT 2 E) 7
<21 years - €9 2%  Non-txecutive Directors 3 3 6 B
21 - 30 years 587 19%  Owectors/Senior Managers 92 203 295 ,;,;
31 - 4D years 812 25% Managers 157 544 751 g
41 - S0 vyears 753 24%  Site Based 35 694 729 3
S - 60 years 713 23% Support Staff 77 564 1335 S““
sB0 years 21 % Trade Apprentices | 21 22 ?a’
Total 3345 100% Total 1,061 2,084 35 gl
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(R\® Our customers

Putting our customers first

Progress 2021

We continue to put cur customers at
the heart of everything we do, from

the range and quality of homes that we
deliver ta the jaurney that they have
with us. We have also further enhanced
our digital capabilities, providing new
and exciting ways for our customers

to interact with their future homes as
well as delvering more personalised
communications La creale more positive
experiences of engaging with Vistry.

Qur continued focus on service delivery
has been recognised by our customers
who hawve, for the 3rd year in a row,
rated us a 5 star in the HBF independent
benchmark customer satisfaction

survey This means that over 90% of our
customers wouid recommend us to their
family and friends.

40 | Strateglc repart

Customer Journey

We have introduced a new standard
Customer Journey across the Group
using insights from our customers and
best practice from Linden Homes, Bovis
Homes and Drew Smith. This ensures we
can deliver a consistent, quality service
to all our customers.

Embedding the journey within our
Customer Relationship Management
(CRM) system has also ensured we

can systemise our communications and
interactions and as a result

ensure we consistently deliver for alt of
our customers

Our new journey provides our customers
with the apportunity to see the hidden
quality of their new home by offering a
visit after first fix and again immediately
before moving in where a home
demonstration inspecticn is completed.
This ensures custormers have all the
information they need to rove into their
new home with confidence.

We have seen further adoption of our
digital services with over 70% of our
customers choosing to use our

*6 Chcks™ reservations process and
with 36% of customers completing
the reservation outside of normal
office hours. Extending how, when
and where customers do business
with us has been invaluable over the
last year in improving on our customer
satisfaction scores.

Our immersive 3D experiences have
been rolled out across the Group.

These enable our customers to more
clearly visuahse their homes by providing
them with a fully digital site visit where
they can walk through the development,
enter and explore the homes and
gardens even before any work has
started on-site This capability has been
extended and is now also available on
our website so that it is available when
ocur customers are firsi thinking about
buying a home.

The choices that we provide to cur
customers ta enable them to further
personalise their haomes by sefecting
and upgrading kitchen, flcaring, titing,
wardrobes and appliance packages have
been updated providing Group wide
erhancemenis under our Select and
Enhance ranges. Our digital immersive
experience also provides the ability to
view all these optians making it much
easier for our customers ta visualise the
choices available to them.

Qur ability to continue caring for our
customers throughout their journey has
also been enhanced by providing digital
capabilities which enable the ability ta
log and track progress of any snagging
issues within their home for the whole 2
year period of the builder's warranty
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Customer Journey @ intecnal steps

Reservation
laking a reservatlon afler
recammending {FA and
solicitors provides customers
with support. a better
cuslomer journey and
fewer cancellations

o

Making a
connection
Handling & tustamer’s first

contact carefully using
our CRM system to record
the communication

o

Meet the Builder

sas A chance for the customer .
i0 mee! the site tearm and
go through every detait
of thelr homa

Select/Enhance

Introduce Select or
Enhance to our customer
Lo make thelr home
their own

Home Visit

.IIIlI....ll‘l....'.....l.l A chance lor a customer
Lo see how their home

Home
Demoanstration
Inspection

A detailed demonstiration
and inspection with the
cusiomer In thefr
shiny new home

is put \ogether

6

Internal customer

ready inspection

Sign off the home
as il it'were
your own'!

5

HQL / CML
Internal and external
checks, ensuring
build qualily at
every stage

Customer Service

A member of the Customer
Services team wilf contact
the customer and give a
warm welcome

Final Sales Check.

Adding the hnishing
touches for
occupation

10

Calling back
because we care

A Vistry Homes
representative witl check
back for a courtesy visit
once our customer
have seltledin

Move in

Handover is a special time
for customers and should
be a day to remember

L N RN ]

13

6 month Review

A time to reflect an what
we have delivered and
ensure we are deflvering
on our cammiment
to excellence

2

B week
HBF Review

A chance for our
CUSLOMErs Lo give
us feedback on their
experience

2 Year
Warranty End

A time to place in someone
eise’s care and say
goodbye on a high

9 Manth Review

CSD provide /s
Create defects to MD

ambassadors

A successful customer

journcy from stages
0-15 wilt help deliver a fve
star service and build trost
and brand loyalty
amongst our
customers
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KPis 2021 202

HBF Customer Satisfaction 5 star 5 star

NHBC Reportable 1tems 022 028

Customer digital immersive platform

Progress 202]

During 2021, we worked to create a
digital immersive platfarm that offers our
customers a personal and virtual way o
receive brochures, visit our developmenis,
step inside our homes and even custormise
them without the house being out of

the ground
We are the first to do this within the » Inleractive site plan with the ability to
housebuilding industry, it differentiates freely walk around the development

us from our competitors and transforms
our customers homebuying experience.
The platform will continue e be

rolled out across our developments

+ Walk into a home, around the plot/
garden and see the front outlock

dunng 2022 « Availabiiity inked to real time data
The new interactive tool allows aur + Favourites function
customers to immerse themselues - Internat and external CGls of each piot

into our developments virtually.

The development tool provides

information on individual plats such as » Steeet scene CGls for each plot
avanlability, price and indwidual features
of the property Our customers are able
to view external and internal images - internal home walk -through for each
of their future home as well as 30 plot / 360

floor plans. Qur customers can walk

into any home and use the visualisation

configurator to personalise it and

change the look of warktops, cupboards,

flaoring, bathroom tile choices and play

with the furnishings before then sending

themselves their finished creation.

- Hero CGI for the development

» Home internal configurator to all rooms
for personalisation on each plot

« Email notifications o the sales teams
with customers details, choices and copy
of brochure

+ 3D sste plan
+ 30 Roar plans for each plot

+ Personalised digital brochure -
with choices sclected

+ Generc digital brochure
+ Automatic send function Lo customers

- podet and canfigurator web version for
website integration
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Strategic report

Strategic priorities

Our customers

Priorities 02 2

Our customer strateqy remains consistent
in approach, ensuring we continuously
improve to meet our customers evolving
expectations and needs and by doing so
continue to deliver our S star service,

For the year ahead:

We will continue to deploy our digital
roadmap including the roll out of

CRM across the Vistry Partaerships
business and enhancing our marketing
platform capabilities.

The intraductian of a new Third National
brand will be launched during the year
building on the success we have seen
within our current brand portfolio.

This will offer our customers maore choice
and will lead to higher abscrption rates on
large schemes.

Project 2025 is also developing new
product ranges inspired by our customers
and meeting futlure buitding standards.

We remain suppartive of the Government’s [
planned New Homes Ombudsman and

we are well progressed with updating our

systems and processes to support the

implementation of the draft code. We also

welcome the Gevernment's airn of further

raising the standard of new homes acrass

the country whilst providing customers

with an independent channel to resolve

complaints.
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o

Progress ()21

Safety, Health,
Environmental
Management and
Wellbeing

Qur approach

The safety of our people. and those
wha wock with us, 15 our top prioeity
Qur purpose 15 to prevent work-related
death, injury and il health. Heatth and
Safety s one of the first 1opics 1o be
covered in execubive meetings, and iy
highlighted early an in pur newe starter
inductions, with clear linkage to our
values and ethos

A Safety, Health & Environmental
Leadership Teamn commitiee was Set
up early in 2020, The meetings held
bi-manthly are chaired by the Chief
Qperatiag Officer with representation
fram senior management from across
the business including the General
Counsel and Group SHE Director

We take our responsibilities for
envifonmental management

very senously, We have a Group
environmental team dedicated ta
protecting our enviranment,
supporting the wider SHE team
and coMaboraiing ciosely with the
sustainability depariment to ensure
all aspects aad impacts are identified,
control measures are implemented.
monitored and reviewed

45 | Strategle report

Strategic priorities

Qur operations

Deliver safe and efficient operations

Heaith & Safety Environmert (Waste & Chmate Chanae}

Reviewed and updated our SHE
management sysiem towoik effectively
foe the enlacged business

Appointed a dedicated Group SHE
Directac to oversee all matters and
ahign practices

Successfully implemented a new
on-poarding programme incorporaling @
dedicated behavioural change element

This year more than ever, looking after
our people’s mental heaith fas been

a priority for us We have a dedicated
tental Health Committee to ensure we
provide wital guidance and support for
those with existing issues, for those at
risk, and for the workferce as 2 whole
Observation and communication are kay
to early identificatian of those that may
be suffering mentat il health,

Camumnitted to Safety & Health

Throughout the Cowd-19 pandemic, we
have continued 10 3dapt our enhanced
measuces and keep our Graup Covid-19
nsk assessment ypdated in ine with
the Construction Leadership Council
and local authontes guidance, so that
our sites and regional offices operate as
safely as possible, and our workforce,
customers gnd communities have
remained protected

To resnforce our commitanent Lo safety
and te benefit from extzenal best
praciice, Vistry Group was an earty
adopter of the Bullding A Safer future
Charter The Charter Comenitments are a
key mechantsm ta dove culture and put
safety first above ail other factors

Developed a sustanahibity datg platform
1o help rmiprove engagement with wasta
and carbon data

Apponied a Group Sustainabdity
Manager and Group Design and
Sustainability Manager

Signed up 1o the Business Ambiltion for
1.5°C and formally committed to seting
a science-based target for reduchion in

greenhOuse gas emissions

To further enable our ability 1o learn
from external best practise, Vistry

are working closely with Build Force,
an orqganisation set up ta create

formai pathways between the military
cammunity and the construction
ingustry, Their 21 is 1o establish direct
links with employess ke Mistry and
prondcde wistbility on careers ta the
community aleng with the training
required ta access them. Build Force
then ensures that talented Service
Leavers and Veterans are supporied
and valued as they transition into our
industry. Eaclier this year we created

a new Armed Forces Mentanng &
Coaching Programvme to help those with
a keen inverest in Health and Safety gain
important pracucal expenence to help
make that transition Our first senang
member of the military joined our SHE
department in September and we are
hoping to recruit several more irn 2022,

We aperate an 150 cornphant SHE
managerment Syslem which is accredred
for our Partnerships segment. The
sama prinCiples are adapted by our
Housebuilding segment, The systeen is
verified through a series of internal and
external site inspections and audits
During 2021, we carried out 2,560
intermal SHE Site tnspections achieving
animpressive 94% comphance score, a
3% improvement on the previous year




A cantrolled exercise (o
demaonstrate the imgortance of
exclusion zones was carried out
across NUMerous sites as part
of the 2021 CECA Stop. Make A
Change campaign in Ociober.

The exercise received positive

feedback from cur werkforce and
sub-contractor partners who
benefited from the oppartunity
to truly understand the potentiai
cansequences of being struck by
moving plant.

Whilst it is difficult to completaly
mitigate risk, we befieve injuries are
avoidable and we work tirelessly to
improve perisrmance and ensure our
Accident Incident Rate (AIR} remains
befow industry standard. We started
the year with an AIR of 332, slightly
abave the Health and Safety Executive
Construction lndusiry Average of 330,
and were very pleased to see that
figure reduce to 257 at the and of the
year {caiculations are based on number
of reportable accidents divided by
number of people on site x 100.000).
Cur Acaident Freguency Rate (AFR)

has reduced from (15 at the start of
the year to 0.11. The Last Time lncident
Rate (LTIR] remained at 0 32, Previous
years have seen Vistry monitor senvice
strike frequency rate, however the data
has proven difficult to venfy. Therefore,
with anincreased focus on service strike
reduction, we now monitor and review
the service strike incrdent race (SSIR}

Accident Incident Rate

Lost Time Incident Rate

Accident Frequency Rate

Wa started the year with an $SIR of 413
and ended on 439. We acknowledge
the slight increase and will continue to
explare new technalogy and behaviour
change programmes to reduce this rate
in 2022

There is no raam for complacency
within our business and we remain
committed io reducing the likeithood of
low-frequency, high-impact catastrophic
incidents whilg aspiring to have a
positive health impact on all those
employed and affected by what we do

Vistry operate a zero-tolerance policy
regarding working under the influence
af ilega! drugs and alcahol. Foliowing
the Group SHE restructure in 2020, we
updated our Drug and Alcohol Policy
and implemented orocedures [0 ensure
it 15 compliant with GDPR We operate a
rigorous testing programme designed to
help improve the safety of our sites.

Il
[=]
it
o
&
=z
3
T
o

257 361

032 0.32

on Q.15

Being struck by a moving vehicle is

one of the top common causes of fatal
injury on a construction site according
to HSE 2020 statistics. Vistry are
passionate about managing people and
plant interfaces to ensure everyone
returns home safely at the end of

each day. Through enhanced learning
and technology, we aim to raise more
awareness of the hazards associated
with people and plant interfaces. We
use advanced technology installed to all
telehiandlers to monitor how safely they
are being operated. The data supplied
enables an additional layer of proactive
manitoring that contributes to improved
safety across our sites
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Strategic report

T

Priorities 2()2 2

2022 will see us continue to work closely
with our site-based teams to further
improve conditions and reduce our
Accident Incident Rate {AIR). We will

be implementing an improved online

site induction process linked to a digital
signing in system designed to instantly
aleri Site Management if an unauthorised
person attempts to sign in or if. a person's
induction or competency card has expired.
We will be reviewing further control
measures for plant and peogle interface
including trialling the Jatest Artificial
Inteligence object recognition technology
to delect site-based pedestrians and warn
operators if a collision is imminent. We will
also continue to support those suffering
rmental il health,

Delivery 2021

Environmental management

Our team of Environmental professional’s
work with our regional offices and sites

to identify any factors that may lead to
environmental degradation that may

have an adverse effect as a result of our
operations. Through instruction and
training. we ensure we are able to plan,
manage and implement robust site-specific
Environmental Management Plans that
demonstrate how we will minimise the

48 | Strategic repart

impact of our activities on the environment.

Strategic priorities

Our operations

In 2021, we became a carporate partner
and approved traning centre of an
international body. the Institute of
Environmental Management and
Assessment {IEMA), which offers training
ang qualifications on sustainability, to
contribute towards a net zero economy
As an EMA registered training centre,
we can provide high standards of quality
assurance and training on envirenmentat
management to ocur people.

Waste and Resources

Reducing waste and maximising re-use,
recovery and recycling is an important
part of our strategy. We identify. manage
and mitigate all environmental impacis
through cur 150 14001 certified
management system, supported by a
dedicated team of internal auditors and
SHE professionals. We make our people
aware of our envircnmental standards
and policies that are integrated into the
systemn through training, instruction and
via our intranet. Use of our Standard
Operating Procedure's ensures consistency,
governance and control and effective risk

management by mitigating 1ssues at source.

During the year, we've focused on reducing
waste through takeback schemes such

as paint tins, pallet recovery and also

the Community Wood Recycling Scheme
where in 2021, 1202 tonnes of timber were
cotlected. This helped to create 13.2 jobs
and training for 15 7 pecple and re-use of
296 7 tonnes of waste. A total of 46,936
pallets were collected for re-use.

Also, 1n 2021 we developed a new

sustainability data platform to improve
reporiing and engagement with waste
data, with full implementation in 2022.

We produced 9.42 tonnes of non-
hazardous construction waste per urut
in 2021 This will become our baseline
figure as 2020 was an abnormal year due
to impact of Covid-19.

in 2021, we diverted 98 43% of
non-hazardous construction waste
from landfiil

Priorities 2022

Our target for 2022 is to achieve a 5%
reduction in ron-hazardous construction
waste tonnes per unit against a 2021
baseline, with the longer-term target to
have achieved a 20% reduction in tonnes
per unit against a 2021 baseline by the end
of 2025. Well also aim 1o maintain our
diversion from landfill rate of 98% with the
aim of diverting 100% of non-hazardous
construction waste from landfill by 2025.

To achieve this, we will:

- focus at the top of the waste hierarchy by
reducing waste, through designing cut
waste from our standard house types and
engaging with our supply chain to reduce
unnecessary packaging waste and use
takeback schemes

+ encourage re-use of construction
rmaterials by setting up an internal
material re-use register

- set up a research project to understand
the route cause and source of waste on
our projects

+ improve internal reporting and monitoring
of waste performance using our new
sustainability data platform

Climate Change

Climate change is a key issue for Vistry and
we are committed i reducing our carbon
emissions. To demonstrate our commitment
we have signed up to the Business Ambition
for 1.5°C and therefore also the United
Nations Framewcrk Convention on Climate
Change [UNFCC) Race to Zero. We are in
the process of calculating and formalising
our precise targets through approval by the
Science Based Targets Initiative (SBTI}.



We will adopt 2021 as our baseline baing
the first full operating year (setting aside
the abnormal conditions in 2020} since
the Group took its current form following
the cambination with Linden Homes

and Gal'liford Try Partnerships in January
2020. The Group has already committed
to a se¢ of carban reduction performance
targets as part of our recent re-financing.
Whilst we have calculated these targets
on the basis of an expected result in line
with SBTI, should the external targets

be tougher than those currently in our
re-financing, the re-financing targets

will be moved upwards to be in fine

The re-financing targets focus on scope

1 and 2 carbon emissions as scope 3
reductions will be largely achieved
through mandated building regulations
and were not considesed Lo be additional
in nature, Gur scope Y and 2 carbon
reduction targets for 2022 are as foliows,

* Reduce absolute scope 1 and 2
carban ermssions by 4 2% against
a 2021 baseline.

10 202), our emissions for scope )

and 2 e fuel used an site, feet vehicles
and energy used in sites/offices) was

2.5 tonnes COle per completion {this

is a2 commonly used intensity ratio used
across the industry). It shows an increase
on 2020 where the reported figure

was 122 tonnes CO2¢ per completion.
This increase is due ta reduced activity in
2020 due to Covid-19 as well as improved
measurement processes in 202)

During 2021, we've roiled out 3 number
cf initiatives to reduce our scope T and 2
carbon emissions These include trials of
hydrotreated vegetable oil (HVO) fuel

{to reduce site diesel CO2 emissions by up
1o 90% where used) and the roll out of
eco-cabins on new sites to reduce
carbon by up to 71% cornparced to
standard cabins, We also extensively used
solar powered site equipment, hybrid
generators and increased the number of
hybrid fleet vehicles,

Jotal Scope i Scope 2%
2021 tCO2e | 2021 tCO2e 2021 t{O2e

27,881 22290 559

Total 2021 Scope | Scope 2
kWwh KWh kWh

116,721,396 90,387,959 26,333,436

Srape 1 and 2 Scope }and 2
rCO2e per

100049

2.54

1ICO2e per completion

2.51

‘tocauon based

Streamlined Energy and Carbon
Reporting {SECR)

The above figures make up cur baseline
reporting. We are restating our baseline
due 2020 being an abnormal year dug
to Cowd-13 and also due ta improved
accuracy of measurement in 2021

Scope [ - consumption and emissions
relating to direct combustion of natural
gas, and fuels utilised for transportation
operations, such as company vehiclz flest
and plant and equipment.

Scope 2 - consumption and emissions
relating to indirect ecmissions arising from
the ronsumption of purchased electricity
in day to day business operations.

As Vistry Group PLC's energy usage

1s solely UK based. the Group's global
emissians are included in the UK

figures The methodology and scope

for reporiing carbon emissions is in line
with the Mandatory Carbon Reporting
reguirements of the Companies Act

2006 {Strategic and Directors’ Reports)
Regulations 2013, and with Streamlined
Energy and Carbon Reparting Regulations
[SECR] 2019 Qur methodology foflows the
GHG Prototol and our GHG Methodology
can be read on our website,

Our scape 3 emissians account far more
than 99% of our total emissions For more
information on our scope 3 emissions see
page 54.

Priorities 222

Qur key focus areas for carbon reduction
actwities in 2027 are:

* improwve the efficiency of site set up
thraugh the increased use of eco-cabins,
hybrid generators, LED lighting

+ Increase number of electric car charging
points in our offices,

« Achleve limited assurance of our
greenhiouse gas data.

- Carry out office energy avdits 1o identify
opportunities to reduce energy use and
improve enecgy efficiency

- Review the process for ternporary
builder supply applications with the
aim of increasing the likelihood of early
grid connections and reduce refiance
on generators.

+ Provide training for plant drivers on
fuel efficiency

- Continue to trial nnovative technalogy.
such as fly wheel tower cranes. soiar
tool chargers, salar site lighting, efectric/
hydrogen plant and equipment to reduce
site emissions.

- Report business unit carbon
performance using a standard board
template at business unit, divisional, ELT
and Board as an output of sustainability
data platform.

« Each regional business to have thew
own sustainability action plan to further
engagement across our workfarce and
with our supply chain partners
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Strategic report

Strategqic priorities

£
<V

Our shareholders

Create the best return for our shareholders

In 2021, the Group has focussed
on building on the successful
integration that took place in
2020 by driving through the
benefits of the combination of
Housebuilding and Partnerships
businesses, which is a unique
propasition for our shareholders.

We have established the value drivers that
will create a more valuable Housebuilding
business as a result of having a
Partnerships business, and a more valuable
Partnerships business as a result of having
a Housebuilding business.

These drivers include:

+ The ability to acquire and develop
large sites whilst growing margin for
both Housebuilding and Partnerships,
and improving overall Return on
Capital Employed.

« The ability to leverage relationships
originating in our Partnerships business
for the overall benefit of the Group

+ The ability to develop and deploy
new technology anticipated by the
Future Homes Standard and beyond,
and have the development supported
by key partners.

50 | Strategic repert

- The abillty to attract and retain a
diversified and skilled workforce
both within the Group and our
sub-contractor base.

« The ability to use different brands on
larger sites toimprove sales rates,

« Better utilisation of our strong
strateqic land bank.

* Each business is also focused on the
delivery of its own strategic agenda and
incorporates the shared value drivers
inte this deliveny,

Value drivers in action

The Group has successfully brought the
Partnerships business anto our North
Whiteley development during the year and
as result expects (o more than double the
overall site return on capital employed

We demonstraied this in action during our
Capital Markets Day in November 2021

Additionally, the Group has leveraged
both segments to successfully complete
on two multi tenure sites in Kenilworth
and Great Haddon.

Both these sites lock in a significant
volume of medium term completions
for the Group as well as being dual
branded for Housebuilding with a 3rd
brand for Partnerships,

The addition of new brands improves the
overall sales rates for the sites and means
we can retain overall control of the site,
without the need to seli down portions
ta either increase sales rates or improve
returns on capital employed.

Capital allocation

During 2021, we revised our overall
capital allocation strategy on the back of
a strong balance sheet. We will prioritise
investment in both our operating
bustnesses, maintain a sustainable two
times cover ordinary dividend with excess
capital, when available, returned to
shareholders by way of a share buy back
or special dividends as assessed by the
Board at the time.

Al the end of 2021, we re-evaluated our
requirement for term debt in the context
of reliable operating cash flows, required
investment to deliver business growth
and an improved balance sheet and
credit pesition.

The re-finanging repaid £150m of

term debt and put in place a new,
extended revolving credit facility which
aligned all pur external funding sources
and requirements



KPis ‘ 200 2020

Adjusted profit before tax £346m £143.9m
Return on capital employed 25 5% 14 4%
Tatat sharetiolder return 55.5% {28.2%)

Note For adjusied profit before tax, see note 5.13 and for calculation of ROCE. see table on

page 228, note 5.)2 to the financial statements.

m

Vistry

Housebuilding

25x 25 x 25

Qur Housebuilding segment will deliver 25% Gross
Margin, 25% Returns on Capital Employed by

the year 2025. This will be delivered through an
increase in delivery coming through:

+ The acquisition of large stralegic sites and subseguent
co-development with Partnerships.

+ Optimising the balance between national scale and local
agility when procuring materials and labour

+ The delivery of a third brand improving sales rates

. V,
Vistry 3¢
Partnerships

Project Pace

By 2027, our Partnerships segment will deliver

£1.6bn revenue and 12% cperating margin through:

- The optimisation of existing operating business
including co-development of large sites with the
Housebuilding segment

- Further leveraging of sirategic partnerships using
trusted partners to fund growth whilst delivering
their plans and providing a route to market for
Registered Provider [RF) and Private Rental Sector
{PRS) partnecs

+ Enhancing margin through an increased propartion of
mixed-tenure and partner delivery work,

+ Expanding inta new geographies within the UK

Vistry Group PLC | vistrygroup.co.uk | 5t
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Strategic priorities

Create quality homes and communities

Placemaking and social value

are both core to our purpose’ to
develop sustainable homes and
communities across all sectors of
the UK housing market.

Quantfiable sccial value is imporant to
our peopte. and is becoming increasingly
impertant to Local Authorities who

are preparing their own social value
strategies and also starting to embed
social values policies in new local plans

Dunng 2021 the Vistry social value
toolkit was used S0 times across 9
business units in Vistry Partnerships.
The use of the tootkit helped us (o
quantify and influence our approach to
placemaking and social value for clienis
and partners at development stage

Our homes and communities

Placemaking

Use the Vistry social value toclkit to implement placemaking
strategies on at least one mixed-tenure development in ali
Vistry Partnerships business units in 2021

Invest equivalent of 0.1% of PBIT with charities and

community organisations.

For example, at Tolgus, Redruth in
Cornwall, our quantified social value
proposal is generating ctrca £9.9m
in social value benefit for the local
COMMuUNity.

For 2022, we have signed up to the
Social Value Portal, an external provider
who will provide limited assurance of our
social value reporting. The articulation of
the social value created by Vistry is likely
to increase our planning success rate,
both in terms of securing support for

the allacation of sites, and the apgroval

Incomplete
(See below}

Complete

of planning applications and will help
generaie site engagement from both the
teams that work an our sites and gur
future custormers. It may also become
increasingly important at the land bid
stage as socially conscious landowners
seek to secure a positive ‘legacy’ from
development decisions. Total charitable
fundraising for the year amounted to
cE300k broadly in fine with the 0.1%
target. The majority of these donations
were through fundraising by our people
to our chosen charity for the year, Mind.



siubnubiy 1207

Affordable Housing Completions 2192 1.306

>
Planning Obligations Spend £88 4m £50.5m

Ecology

We have been working to ensure that
we enhance the biodiversity of the
communities in which we worlk. With the
Enavironment Act (2021) naw in place, we
have been considenng how to formalise
achieving a 109 biodiversity net gain
across the Group. To achieve this plan,
we have created a biodiversity forum
with regresentation across all the key
areas of the business, and this forum has
nvited a number of external partners (o
support us with the creation of the plan
and its subsequent delivery

Sites where we are currently delwvering
Biodwersity Net Gain (BNG) of 10% or
within the Group, have been driven
primanly by local policy and our clients,
These gains have been delivered through
both offsite and on-site solutions. To
ensure the valuable lessons learned
from the delivery of these gains are
captured and shared more broadly
across the Group, a Quidance note has
been developed and issued theough our
erwiranmental management sysiem.

Implement an action plan during the year to achieve a 10%

biodiversity net-qain across the Group

Camplete

British Hedgehog
Preservation Society

In line with our Sustainability
commitments, we have developed &
project specific Bladiversity Action

Plan {(BAP) template which will ensure
we help to deliver BNG across the
Group. Going forward, this BAP will be

a requirement for ali of our projects,

and we will manitor progress centrally
Training for key roles to supgort our
strategy will also be provided across

the Group and writ be supparted by our
partners: the Bat Conservation Trust, the
Hedgehag Preservation Saciety, and; the
Bumble Bee Conservation Trust.

~ Bumblebee
". Conservation

o9 Trost
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Strategic priorities

Affordable housing

We know that building qusality, aifordable
homes is the right thing tc do

for our communities, as it addresses the
biggest supply / demand gap in the
housing sector, As a result, we are
commitied to defivering a year-on-year
increase in affordable homes beyond our

Building standards

Our homes and communities

Affordability m

Deliver a year-on-year increase in additional affordable homes
delivered beyond policy complance

Complete

{see case study on page 90). In the delivery
of these homes, we also switched 1o a timber
frame from normal blacks to reduce the
embodied carbon in the build of each home.

Summary of 2021 Carbon footprint

m Regulated accupant energy
B Unregulated accupant energy
@ Capital goods (canstruction matarials)
B Goods and services
Other
Geods and

services
27%

Scape 1. Fuels
Scape 2 Electricity

Scope 3. Fuel and energy
redated activities

Scope 3: Upstresm transpart
and distribution
Capital goods
legnziruction
maloriakh

13%

Scope 3 Waste generated
in aperations Unrequlated
occupant
cnergy
193%

Scope 3. Business travel
Scope 3 Employee commuting
Scope 3 End of life

5& { Strategic report

2,264,760

tCO2e

Requlated
occupant
energy

planning compliance requirements, Develop a roadmap and set a target for all Vistry homes to be Complete
designed 1o Net-Zero Carbon standards
This year we have delivered around 744
additional affordable homes out of a total
4,633 affordable homes. In 2021, we further
enshrined this commitment by linking the Vistry's low / Zero Carbon Homes roadmap
additional affordable homes target to our
external funding facilities in our December 2021 2022/23+ 2025 2030 2035** 2040
2021 re-financing. SREEEL :
. Setting 1 -3]:° cor 1. Zero Carbon
Y Vistry's Plan u:lrl‘( o°ﬁ"::ﬂ " Ready 2. Net Zeto 2a. Net Zero

H 1 * ) Carbon

Building standards (SR P Leoveopmenis | | et Carben 3. Net Zero
=fo= } ulated 3 arbon

We have developed our own roadmap for on hames built 100% €O unrequiated encrgry Momes
Net Zero Carbon homes {(ZCH). This has 00 new 5 homes built .13D% CO2 construction
been based on lessons learned from recent developments an new on homes built

X developments on new -130% COz
prajects, such as the net zero regulated devetopments c*a oo
energy and tarbon homes {in line with the Ze’:um;s "
2030 target articulated below) at Europa {canstasction)
Way where we are delivering 54 homes “iune 2022 new developrﬁems/}une 2023 existing developments o

K ** Uistry's commitment is to build net zero carbon homes by 2030, This is zero

aligned to our 2030 target on our roadmsp emissions caming from regulated energy which includes the way we light, heat and

venlilate our homes. Unrequlated energy includes emissions caming from plug-in

Scope 3 emissions

We have estimated our scope 3 emissions
in line with the greenhouse gas protocol,
and our greenhouse gas methodalogy

is available on our website, Scope 3
emissions account for around 99% of our
total emissions. The greatest impact is from
the energy used in the hemes we build.

We will be addressing the reduction of
scope 3 emissions as part of our carbon
reduction targets, and given the relative
maturity of the technologies available to
deliver, these reductions will be delivering
most of these reductions in the years
2025 1o 2030 (all in line with our expected
SBTI targets).



The three illustrative houses, demonstrate the typas of technology that will
be required to implement cur roadmap and their development will continue
to be informed by the delivery of future projects, such as Europa Way.

-31% COQ2 from June 2022

T Solar Panels
2 Ventilation

3 Waste Water Heat
Recovery (WWHR)

4, Added insulation

5 Gas boiler
{with Flue Gas
Heat Recovery)

Zero Carbon Ready (-75 to 80% CO2) june 2025

1Solar Panels
2 Battesy

3 Air Source Heat
Pump

4 £V Charger

Net Zero Carbon Home {-100% CO?2) from 2030

1 Solar Panels
2 Battery

3 Heat Recovery
Vventilation

4 Air Source
Heat Pump

5 Hydrogen hoiler

& Smart techaology

7 Low carbon
materials

8 EV Charger

We have undertaken an embadied carbon
analysis of a standard house type {The Beckett).
This was to help set a benchmark for embodied
carbon and enhance our understanding on how
embadied cacbon can be reduced in the future.
8y creating this hbenchmark, we can then strive to
ensure that the embodied carbon in the materials
we use does not increase as we improve the
energy efficiency and performance of our hornes

Qur analysis shows that our current design
produces less than 300kg of CO2 per 100m2
which is #head of the 2030 benchmark set by the
London Energy Transformation thitiatwve (LETI).

The first two stages, to June 2025, are
incorporated inte our Project 25 design program.

Vistry 2025

Our industry is facing some significant requiatory
changes to the way that we will build our homes

The Government's commitment and roadmap to

net zero carbon by 2050 is the most notable and
will have a direct impact on the way that we heat
the homes that we build for our customers.

vistry 2025 Project is looking at aur existing
collection of house types and, where possible,
bringing them up to speed with these
unprecedented number of changes. Where this
ism't possible, the project will create new house
types to fll gaps and address those house types
that dan't comply,

Two waves of custormer focus groups have
taken place to provide feedback in terms of
preferences, desires, and tastes of our

target markets. This feedback 15 guiding design
concepts and establishing new house types
These house types will be subject to further
review and develogment, as we ook to create
more house types to become the Group's new
third product range in order to support our new
national brand.

The existung collections of house types

{Bovis and Linden) are also being reviewed In
light of the customer feedback to ensure that
they are providing the best solution for cur
customers. in addition, we will ensure that these
collections will also comply with the upcoming
regulatory changes.
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2021 highlights

/

Bovis Homes %
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Potters Field, Ringmer

Strategic report

Governance report

Financial statements

Supplementary information
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Strategic report

The Board is required to assess the prospects of
the Group, taking account of its current position
and principal risks, and to explain how this has
been done, over what period and why that period
is considered appropriate.

The assessment context

The Board has considered the longer-term viability of the Group,
reviewing this over a 5-year period based on the strategy as outlined
on pages 31 to 55 to the current performance of the Group and its
principal risks. The average life cycle of our developments falts wichin
a S-year time peniod and this aligns with the timeframe focused

on for the annual strategic review exercise conducted within the
business and reviewed by the Board.

The Group's strategy was camemunicated in detail at the beginning
af 2021 and then recommunicated at haif-year. The Board have
considered the following elements as part of that strategy as key
considerations in the oversll assessment of our risk:

+ Strong market pasition and multiple brands that allow us to offer
differing propositions based on affordability across all housing
tenures, as the leading provider of high demand, high growth
affordahble housing.

Qur housebuilding busingss continues ta focus on high quality
hausing developments kargeting the edge of town and large

village locations which continues 1o be in high demand across the
market. Partnership programmes include partner delivery, partner-
led solutions and mixed Lenure housing delivery which are better
structured, including presales and forward funding, to be mare
robust through changes in UK economic environment supported by
a focus on the provision of affordable housing. Different risk prafiles
of our two busingsses deliver a balance through the housing cycle.

Strong balance sheet with cash delivery and debt reduction ahead
of expecrations and substantial funding headroom in place, with
commitied banking facilities totalling £665 7m and well spread
maturities out to 2027, Clear capital allocation policy priontising
inuastment in operating businesses and a sustainable dividend cover

« A strong land bank within excess of 40,000 plots to safeguard
future growth cormemitments

Assessment process & assumptions

A Risk Oversight Commitiee operates with representation from all
parts of our business to identify and monitor the threats identified
from within the Group This meeting includes guest rotational
representauon from our Non-Executive Directors alongside our
external auditors to improve the level of transparency and challenge
This is coupled with a robust assessment carried aut by the Board
to formally agree and assess the principal risks facing the Group,
including those that would threatea the executian of its strateqy,
future parformance, and liguidity.

58 | Strateqic ceport

Viability Statement and Going Concern

Management and mitigation of these principal risks, as set out
on pages 60 ta 65 have been taken into consideration when
considering the future viability of the Group.

As part of its annual strategic review the Board also considered

the Group's S-year financial plan, the core assumptions underpinning
this plan and how the current economic and reguiatory environment
may impact this plan. The early years of the financial plan are
prepared in detail with the basis being the development af our
existing land bank. There is inherently more uncertainty in the later
years of the plan as these incorporate a higher level of assumed
haousing completions from land owned currently withaut planning

or land not currently owned by the Group.

The Group's financial plan has bheen reviewed in the context of
operational performance, economic and regulatory impact
alongside the continued passibility of any new pandemic variant
These risks were then tested using the following scenarios against
our forecast and strategic plan:

« A 15-20% reduction in volume of private homes produced
+ A 5%-10% reduction in average sales price

- A subsequent reduction in uncommitted land investment
« A 30% reduction in overheads

The potentially highes! impact risks, from a Group viability poin)

of view, are seen a3 those which arise from either a downturn in
the economic enviranment or fundamental changes in gavernment
paticy, teading to decreased affordability, reduced demand for
housing, increased costs and falling bouse prices. See note 1.3 to
the financial statements for further detaled information.

Viability Statement

Based on the results of this analysis, the Board has a reasonable
expectation that the Group has adeguate resources 1o continue
in operation, meet its liabilities as they fall due, and maintain
sufficient available cash acrass the S-year period reviewed.

Going Concern

The directors also considered it appropriate to prepare the
financial statements on the going concern basis, as explained in
the basis of preparation paragraph in note | 3 to the accounts

in forming this view, the Group has prepared a cash flow

forecast using two 5¢enaros — a likely base case and a severe

but plausible downside scenario in the severe but playsibile
downside scenaria the Groug has assumed decreasad affardability,
leading to reduced demand for housing and falling house prices

In each of these scemarios. the forecasts indicated that there was
sufficient headroom and liquidity for the business 1o continue
based on the facilities available to the Group. In each of these
scenarios the Group was also forecast to be in compliance with
the required covenants on the aforementioned borrowing facilities



The Group has £665.7m in committed financing facilities with wel
spread maturities out te 2027, including a £500m revolving
credit facility, E50m of term borrowings and a E100m US Private
Placement facility. The Group regards its current banking
arrangements as adequate for its needs in term of {lexibility

and liquidity. As at 31 December 2021, the Group had E164.3m
drawn down under facilities and had net cash of E234m See Note
4.0 to the financial statements for further information.

Principal Risks
The Group has identified 9 principal risks that it considers may
pose @ matenal threat and are actively monitored and reviewed

These risks are defined through a top down and bottem-up approach

where we listen to all levels of the organisation {0 ensure we have
the best possible understanding of risk and emerging threats.

Listen and potential
identify impact and
liketihood

PLC Board

Risk Champions represent
a spread across:

+ Site based and office based
disciplines

w

Internal Audit Reviews

Executive Committee

Risk Oversig mmittee

* Housebuilding & Partnerships

- All geographical areas of Vistry

Vistry Services Group Functions

integral to this approach is our Risk Oversight Committee where
esch principal risk subject area is sponsored by a member of the
team, who are supported by Internal Audit and provide regular
updates for committee debate. This allows us to chailenge the
trajectory of each risk and the fevel of mitigation and cversight.

Threat Assessment

Each principal risk is reassessed at least twice yearly. and new
threais are monitored 1o ensure we have the most up ko date
understanding of the risk profile and the activity needed to
ensure adequate preparedness. This cycle ocurs centinuously,
and our methodology support quantification of risk across
financial, reputational, operational, SHE and climate factors.

Appoint
sponsor "

and and rr)llt:gate progress
fis

owner

Audit Committee

ELT members:
Chief Executive Officer
Chief Financial Officer
Chief Operating Officer

Guest Non-Executive Directors

Internal Audit & Risk

External Auditor
v

Group wide best practice

Qperational Reporting & Priorities
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Strategic report

Risk management

Description

Materials and subcontractor labour

Ingreasing production across the industry
may lead to shortages of both materials and
subicontract labour. Pressures on supply chain
brought abiout by increased marked demand,
UK and overseas distribution issues, alongside
Brexit and labour availability could

materially wnpact the supply of materials or
subcontractor services.

Economic and sales environment

Detersioration of the health of the UK economy.
brought about by uncertainty, loss of consumer
confidence, higher interest rates and increasing
unemployment, leading to decreased
affordability. reducing demand for housing and
falling house prices,

Project delivery

inabibty to convert land assets (o support
required housing development. A failure to
achieve pur operational targets due Lo new
programme complexity within our Vistry
Partnership business, an inability to execule cur
homebuilding programme, or a failure to control
our hfe of site costs.

B0 | Strategic report

Patential impact

- Build is constrained and profitability impacted if costs rise beyond

levels of house price inflation

- We are unable to source raw materials or experience unplanned
delays which hinder our completion rates and buiid profile.

- Qur people are placed under significant pressure, particularly at
key periads during the year whilst trying to balance customer
expectatians against unlareseen bui'd delays

* Adverse effects on consumer confrdence and demand for new
homes, with conseguential impact on revenues, profits and
potentially asset carrying vaiues

< Qur partners are unable or unwilling ta invest t sacisl housing
due o restricted capital or refuctance to invest unti) market
certainty returns.

- We are unable to defliver the committed level of returns from
aur developments,

- We fai) to achieve our anticipaled comglebions during a single
period and fail to delwer against customer expectations.

- Cost overruns on our large and complex sites may have a
material impact over financial performance.

- We are unable to source the required land or cpportunities at
the rale we require 1o Mantain our farecasted margin,

Strategic relevance

Tk

£*
{3



@ Increased

This year the risk has increased due to
inflationary pressures on both materials
and labour and supply interruptions and
shartages of certain components.

Whilst this eased towards the end of the year.

there remains significant pressure across
the industry.

@ Unchanged

Cos! of living increases. inflationary pressure
and interest rate increases has added
pressure an to consumers, howeaver we
cantinued to see strong demand across all
Vistry business areas with average weekly
private sales rate ahead of forecast Pricing
has continued to move forward across

all areas offsetting any inflationary cost
pressures. The gavernment suppart of stamp
duty holiday ended in Q3 without significant
impact to demand for new homes.

@ Unchanged

Whiist there was pressure across building
materiats and supply chain resulting in
extended lead times and inflatronary price
increases on certain preducts, working in
clpse partnership with our suppliers we
were able Lo manage these issyes without
any impact on our 2021 completions.

_Furthermore, we expect canstruction cutput
in the first half of 2022 to be similar to that
achreved in the first half of 2021

+ Detailed regular forecasts of future
production requirements and impact on
suppliers and subcontractors.

+ Increased and regular engagement with
the supply chain at both a regional and
Graup tevel to better understand the live
1ssues impacting the markel and reacting
accordingly to maintain supply

Increased communications throughout the
breadth of the business, increased visibility
of risk through monthly reporting through
our executive committees detailing supply
issues that identify problems from front line
operations that could impact our group
build programme

Close monitoring of lead indicators in
the housing markel, notably visitors to
sales outlets, sales rates and price
achieved, with monthky reviews within
our executive committees.

Vistry Partnerships broad portfolio of
both partner delivery and mixed tenure
affordable is much less impacted by any
changes in UK economic environment

Monthly build and cost forecasting
processes with reqular group oversight of
regional performance

Our COINSs ERP system provides build
programming capability which provides
a standardised set of Group processes to
ensure canfarmity

Close monitoring of build performance and
delivery against plan through regular onsite
visits from the leadership community,

2021 Changes Mitigations

« Qur centrahsed procurement team
sources the majoerity of the Group's
requirements from within the UK including
subconiractor materials ensuring reduced
import risks, economies of scale and
improved relationships with key trades
and suppliers,

- An agile procurement strategy has
served us well through the pandemic and
continues to be utilised where required
where there are identified supply chain
risks to mitigate the impact

Our monthiy forecasting progess controls
investrment and commitment of ¢osts. and
we carefully consider work in progress
capital investment to mitigate against
short-term economic change.

- Comprehensive sales price review
pracess, including regular ELT assessment
to monitor change but also maximise
oppartunily across gur group.

A robust land viability process and a
strategic land function that allows for a
halanced review process and considers
regional differences Strategic land
allows for the combined oppartunities of
both our partnership and housebuilding
businesses to be considered with
improved economies of scale.
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Strategic report

Risk management

Description Potential impact Strategic relevance

Custamer service - The reputation of the Vistry Group brands is diminished with an

R . adverse effact on sales volumes and returns.
A failure ta deliver product quahty and senvice

standards that meet our customers’ expactations
or fall shart of the standards expected from
supervisory bodies.

« We are impacted by the excessive time and expense rectifying
and compensating customer, iinpacting planned business
aperations. ®

+ Qur peaple take great pride m building homes for our
customers, and any breakdown in customer satisfaction will alse
impact our emgloyees

Peaple, change and business continuity - Qur growth plans could be hampered by a loss of eritical
functions or peapte, whe may find opporturities cutside of

An inability to attract, develop or retain good Vistey Group.

peaple alongside the impact resulting the

pandeTic and the current Iafbour ShOfta_‘JEi + & major IT failure, cyber-altack or dala loss causing significant
In addition we consider the impact of failed disruplion or finantial harm 10 Vistry Group due to fines or

IT systems, a magor (T failure or cyber-attack compensalion requirements

disabling critical systems.

« A failure to retain o attract the best people within the industry.

- A failyre to modernise aur business and enable cur people ta
excel within their roles ysing the latest technalogy and systems

Safety, health and environment - Preventable accidents that harm people, communities or P
thi ironment.
A oss of trust in the ability of Vistry Group . & snviro fl?,'ﬂ'

£0 build communities safely and in an
environmentally responsible way, affecting the
reputaticn and financial health of the businass

- Investigations or fines that hamper the business and
our reputation.

62 | Strategic report



2021 Changes Mitigations

@ Unchanged

Quality standards remain at the hear L ol our
business with improvements, and we are
proud to continue as a 5-5tar accredited
bulider across all parts of Vistey Group.

Covid has impacted our ability to undertake
remedial work and can on occasion slaw the
move in process, but ous sales and customer
care teams have been able to manage the
impact through transparent commuanication.

@ Increased

Challenges with labour in a market

where job availability is relatively buoyant
with construciion businesses particularfy
aggressive in terms of recruitment

due to recent growth, Retention of
trained empioyees proving particularly
challenging with safary expectations
increasing significantly.

@ Unchanged

Our unified SHE system across the group
continues to support a single set of SHE
processes across both businesses Covid safe
requirements have been adapted across all
group sites and offices to adhere to social
distancing rules and these conlinue o
change in accordance with Public Health
England requirements. We continue to
recogmise and support the impact of
increased homeworking and social isclabon
on our peoples’ mental wellbeing.

= Alf homes built are subject 16 external
provider building tontrol inspections.

+ Quality inspections completed by build
staff, sales staff and regional directors

« CRM system that puts customers in control
when raising issues and communicating
with customer care teams,

+ Monitoring of emgployee satisfaction
through Group Peakan survey saw
satisfaction rise to 8.1 in June 2021, up from
7.9 in January and compares to an industry
benchmark of 7.6

* Vistry have dedicated leads on Diversity &
Inclusion, Sustainability and Mental Health
and Wellbeing and continue to engage and
communicate against these are employees
deem 3 priority.

- Agile working pohcy in place allowing
flexible working for our office-based
employees.

+ Regular measurement of key KPIs including
churn, diversity and stability index to the
ELT and Board to ensure we are trending
positively and responding to employee
impacting issues.

+ Qur Board, ELT, HELT and PELT consider
health and safety issues at every meeting.
SHE performance is reviewed monthly
by our executive and partnerships and
housebulding leadership teams.

+ A singte SHE director supported by
business partners sening our organisalion
based upon regional lacation covering both
housebuilding and partnerships undertake
site and affice visits and audits regularly

+ We have standardisation of the
customes journgy atoss the entirety
of the Group and have put in place
reporting and controls that report key
metrics and will likely be required by the
future ombudsman

- Continued effert to further improve
communication. & roadshows held (1.81)
employees attending, 12 hours of Q&A
and over 1,000 questions and comments)
suppeorted by the CEQ of each business
providing quarterly updates {Tea with
Teagle, Keeping up with Keith). Feedback
from employees directly 1o the PLC is
enabled through People Forum.

IT Governance Committee oversees

all cyber and continuity risks, including
data security, supported by external
peretration testing and a Cyber
Essentials acereditation.

Change is supported by 3 dedicated
Change Director and overseen by the
execuiive committee to ensure it 1s
controlled and defivers in accordance with
scope and the expeclation of our people,

150 45001 and 14001 certificates

are in place for our Partnership busingss
with best practice shared across the
whole Group
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Strategic report

Risk management

Deseription

Legislation, planning and
building safety

Aninability to fulfil the regulatory planning.
building, and chmate related technical
requirements for new homes and
communities. in additon, the threat of
new unguantified liabilities from past
developments becoming material.

Liquidity and funding

A failure to generate enough liquidity to
manage shorst-term and long-term funding
or irwestment reguirements

Climate change and sustainability

Failure to articulate our pathway to carbon net
zerc targets and consider the irnpact of climate
change in terms of physical and transitional
risks A failure to keep up with the increasing
levels of interest and regorting requirements
from government, investors, customers and
civil society to build in more enviranmentally
considerate and sustainabie ways could result
in penalties and negative attention.

64 | Strategit repart

Potential impact

« We fail to build properties that meet current and future
regulatary planning, buitding, fire safety, and climate related
technical requirements.

- The provision made to cover the portfolio of legacy
developments be insufficient; particutarly high-rise schemes
couid rise depending on any future legistative changes regarding
direct or indicect liability.

- A change in the law that either increases the 1ax burden on
the Group ar creates an additional levy to fund fire safety
retated issues.

A falure to service debt, comply with borrowirig covenants ar
generate sufficient ¢ash to meet working capial requirements

« A falure to manage liquidity requirements impacts
preparedness for potential changes in economic environment
and take advantage of appropriate land buying or investrent
apportunities Lo help deliver improved financial perfermance

« We are unable Lo deliver sufficient year on year improvements
across all aspects of social value to meet the interests of internal
and external stakehalders or custamers.

- We fall to delver against gur own sustainability strategy that
sels aut how we are to meet aggressive sustainability and
climate priorities.

- We fail to recard or ardintdin aggropriate data sets and
therefore unable [o demensirale actual improvements made.

Strategic relevante



@ Increased

The Building Safety Bill includes a gravisiun
for a new Building Safety Regulator,
respongible for the safety of people in

and around buildings and for improving
building standards. Amendments to the

bill retrospectively extend the legal right of
building owners and leasehalders to seek
compensation fram their building's developer
for safety defects for a period of up to 30
years. Furthermore the Secretary of State is
seeking a new settlement with developers

- Our Groug Head of Design and Technical
provides oversight of home build standarcs
ansuring a standardised approach to our
homes where approgpriate

The Vistry 25 project 15 a wholesale review
of the Vistry product ranges including

the development of a new brand product
range and includes the impact of the future
homes standard and intesim Part Lia,

This includes a dedicated programme

to review areas such as overheating,
ventilation, water efficiency and carbon

2021 Changes Mitigations

This will also review the integration of
naw catcgaries sudlt as adaptable and
wheelchair user dwellings and the NDSS
{Nationally Described Space Standards)

- A specialist tearn has undertaken a
review of all our current and legacy
buildings where a potential liability has
been identified and has provided for the
expected casts of any remedial works
that may be required. This continues
to be reassessed based on the latest
government position and legislative
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@ Decreased The Qroup is operating with su.bstannai Successful re -ﬁngncung in the second a2
funding headroom with committed half of 2021 highkghts the strength of o
Strong trading ahead of expectations and kanking facilities and well spread the Group's covenant and the availability -
an above target net cash position has matunties. of funding
dernonstrated continued progress.
- Qur partnership business model
allows for growth within our Group
with much reduced upfront capital
requirements. allowing for the business
to expand without the need for
significant barrawing
-
2
7]
3
@ Unchanged - Qur OO bas full delegated authority + Signed up @ the Business Ambition &
to ensure aur sustainabylity agenda is far 1.5°C and committing to science- v
Whilst externat awareness and the level delivered with supporting metrics and based targets. ;,‘.,‘;
of scrutiny has increased off the back of progress against our strategy being 3
recent events such as COP 26, Vistry Group reported tc the ELT and Board, « Developing 2 roadmap to deliver net zeco 3
has made significant progress in setting carbon homes {see page 54). n

up owr risk-based strategy and chmate
response initiatives to ensure this risk is well
managed and remains a key part of

the Group's sirategy

- Vistry Group have invested in a new
sustainability data platform to improve
rerformance monitoring and ensure better
data caplure across our whole Group
This 15 overseen by a dedicated Head
of Sustainability

» Joined the UK Green Building Councit and
have become a corporate member
of IEMA and an approved [EMA
training centre.

* Signed up e the social value partal to
measure socal value return on investment

Climate related risk response

Our sustainability strategy has been created using a risk-

based approach taking inputs from key stakeholder groups.

Our sustainability priorities are therefore focussed on issues that
are important both to our stakeholders, and to our business, be
it addressing a business risk or opportunity, or strateqy delivery
This was formulated through a materiality review that evaluated
ali sustainability matters using a balanced scorecard from these

stakehalder groups.

Vistry Group announced during 2021 a commitment to science-
based carbon reduction targeis required to limit warming to

1.5 degrees. Ta fully understand the implications of ciimate
change, our approach to managing climate risks 15 based on the
recommendations of the Task Force on Climate Related Financial
Disclesure (TCFD). Our compliance to the TCFD recommendations
and recommended disclosures is available on page 81

vonewaoju Alejuawajddng
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Risk management

Risk brought to life: Supply chain

Structure

€.90% of

deals centrally

procured

with 10% sourced

143 Group
deals in place
acrass all divect
and indisect
commodities

regianally

Frodominantly
operate on a preferced
framework -~ but afsg
14 solus supply
agreements
wiih sirategic Supply
chain partners

All current
suppliers are
UK based

- they witl sausce and
produce matenialt
glabally

The supply chan risk during 202t
was exasperated by a number of
issues occurring simultaneously -
a global pandernic, strong housing
market recovery, subsequent

high levels of demand, haulage
and logistics pressures, rising
energy prices and generai

labour availability.

Risk management in Vistry Group 15

a team effort, and the threat from
supply chain problems demonstrated
the importance of preparedness but
also taking immediate actian Lo ensure
operational continuity

To mitigate suppiiec rnsk, Vistry Group
had already entered into supplier
agreements to ensure enhanced service
and provide somea protection cosk
infation thanks to the enlarged scale
and buying power.
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Vistry
Group

c.£350m

materials p.a.

In addition, our Pactnerships business
with a great exposure to market risk

on cost without compensating house
price inflation, had in advanced fixed
price agreements and levels of cast
contingency 1n our pre-sale agreements.
Both of these mitigations were already
in place before the supply chain issues
manifested which ensured the impact on
the Group could be contamned.

Despite good ievels of preparedness.
Vistry Group instigated early
communication between our Group
Procurement function, the operational
business and most importantly,

our suppliers and sub~contractors.
The approach set out was 1o engage
openly and share information, allowing
those trades so important Lo our
work to put forward their constraints
and for \istry Group to listen and
demonstrate fiexibility when required
This partnershup approach with the
relaying of information at the earliest
opportunity made sure continued
supply across all key materials and
labour requirements.

ibstock

At the heart of bui

Sourcing

Value of
direct material
supply chain

c.£203
million

Value of
3rd party
specified materials

c.£E90
million

Value of
hired plant spend

C.£V7
million

The communication between

Vistry Group and critical suppliers
was demonstrated thraugh the
relationship with lbstock who are the
UK's leading brickmaker and supplier
of brick products.

Despite the pressures around haulage
and increased market demand which
had a drect impact on all heawy side
products with bricks being an area most
affected, the sityation was managed
with tbstack at both a Group and
regicnai level to ensuce the impact

Lo Vistry was minimised. Early visibiiity
of volume requirements and focus

on priority sites meant that any
potential issues were dealt with
quickly and collaboratively.
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The appreach to provide as much visibility
throughout the year and careful and
reabstic allocation and scheduling meant
the supplier of bricks 1¢ our sites was
unhirder ed during the year. Having good
processas and mechanisms for site tevel
requirerments and accurate communication
ensured the volumes were not cut and
production could continue at a pace
enabling the Greup to at least meet its
expectaiions for the year.
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A good example of local communicaticn
was highted by cur Cotswolds

Housebuilding business which held its Q
annual sub-contractors event dunng é
November 2021, welcoming a host of g
its partners and suppliers to provide an 2
update on the region's current position 2
and future plans. Managing director of 8‘
Vistry Cotswolds, delivered a presentation -~
on a variety of topics. from a look back on
the past 20 months, the drive to improve
build quality as well as details of upcoming
site launches
o
2
1
“We were so pleased to welcome a
colfeagues, partners and suppliers 2
to our annual sub-contractors B
seminar. It's always an invaluable 3
1h

opportunity to share information

about our recent results and
our vision for the future — we're
excited about what 2022 will
bring for Vistry Group.”

Supriya Ray
Regional Managing Director

uoHeWwIoU AJejuawaddng

Vistry Group PLC | vistrygroup.co uk | 67



- e

Strategic report

Section 172(1) statement

The opinions and perspectives of

our stakeholders remain a priority for
the Group.

In line with the requirements of s.172(1) Compantes Act 2006, our
directers are reguired by law to act in a way that promotes the

success of the Company for the benefit of shareholders as a whale
hawing regard to:

« the interests of, and actively engaging with, its employees;

« the need to engage and foster business relationships with
suppliers, custormers and others;

* the need to act fairly between members of the Company:

- the likely cansequences of any decision in the long term;

+ the desirability of mantaining a reputation for high standards of
business conduct, and

« the impact of the Company’s operaiions on the community and
the wider environment,

We used these factors ta shape the Group's strateqic approach.

During the year under review, the directors confirm they continued
to exercise all their duties, while having regard to matters set out in
s.172{1){a) to {[) and other factors as they reviewed and considered
proposals from senior management and governed the Company on
behatf of its shareholders through the Board.

70 | Strategic report

Further information as to how the Board has had regard to the
s 172{1) factors can be found on the pages et out in the table
across the page.

Our key stakeholder groups afre:

o People @ Communities @ Customers

. Regulators 9 Investors ® Supply chain

Throughout the year we conduct a series aof planned engagements
at a Group and lozal level, as well as informal and ad hoc meatings
£ngagements are atlended by employees at different levels

of the organisation, The Board direclly participates in some of
these engagements and also has wisibility of the other actwities
through its reporting process. During 2021, we ensured that we
continuously engaged with our stakeholders, taking the time to
actvely listen and respond to their views.

Details of our engagement with our stakehoiders can be found
on pages 72 to 73 and 116 to 122.

We explain how our Board gains an understanding of stakeholder
issues and, during the year, discharged its s 172{1} duties by
factoring the matters highlighted above into the Board discussions
and decision-making process including some principal decisions an
pages 116 to 122



Details of how the Directors have fulfilled their s.172({1) duties can be found throughout the Strategic and

Governance reports on the foilowing pages:

Directors' duties in decision-making

Relevant disclosures

©) The likely consequences of any decision 1n Company purpose 8 &Nz
the fong term Qur business modef 22
Strategic priorities 3o 55

© The interests of the company’'s employees Non-financial reporting tta?s
Qur people 32038

Real Living Wage accreditation 33&72t073

Diversity & inclusion 36 to 38

Employee eagagement

32t033&72t073

OThe need to foster the company's
business relationships with suppliers,
customers and others

QOur operations
Anti-bribery & corruption
Modern slavery

Real Living Wage accreditation

46 to 49

75

34
33672073

Q The impact of the company's pperations

Met zero carbon homes

54 to 55 & 90 to 91

an the community and the ecwironment Skills academies 34
TCFD disclosures 81t 89

UN Sustainable Develapment Goals disclosures 86

Charitable giving 52

o The desirability of the company Awards and recognition 16 to 21
maintaining a reputation for high Cutture and values 6,105 & 15
standards of business conduct Risk mangement and control framework 60 to 67
Speak Up whistleblowing policy 36574

GThe need to act fairly as between Drving enhanced returns for shareholders S0 1o 51
members of the company Sharehaider engagement 72 to 73
Annual General Meeting 235 ta 246

Rights attached to shares 170

wistry Group PLC | wistrygroup.co.uk | 7)
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Strategic report

Stakeholder engagement

Stakehotder

Customers

Shareholders

Regulators

Homes and
communities

Supply chain

72 | Strategic report

Key Issues How we engage

+ Atltracting and retaining gaod people - Virtual employee roadshows
- Regular communication around sustainabdity issues - Peaple Forum

« Access to skills = vistry Veice

* Diversity & inclusion + CEO briefings

+ Health, safety and wellbeing * Vistry Awards

+ Earming 2 wage to meet the cost of living

+ Group canferences
+ Employee representatives

+ Peakon surveys

* Enhancing our customer journey * Housing Association « Oirect and digital engagement
« Increased demand for zero carban homes and and Registered Provider - Social channels
alternative methods of construction engagement . Meet the builder
 Customer sausication + HBF customer satisfaction + Home demonstration inspection
suveys
+ Remuneration policies - Direct engagement
* Dividend and capitai allpcation strategy + Trading updates
- Scruting of £5G commitments e.g. carbon reduction - Virtual Partnership updates
and application science-based targets - Capital markets day events
+ Diversity & inclusion - Analyst briefings
« Groug intergratian . 2021 AGM
» Implementing biodiversity net gain - Direct discussions with + Response to Government

Government departments &
Hormes England

« Future Homes Standards

+ New Homes Quality Code implementation
« Direct discussion with local

~ Buildi f il
Building safety build progress authonties

+ HBF engagement

consultations

» Pre-application engagement
with local planning authorities,
town and panish councils ang
local communities

= Quantifiable Sacial Value + Meeting with Registered
Provider & Housing
Associations

- Group-level charity and community giving

« Increasing the devivery of affordable homes
+ Housing Forum meetings

« HBF meetings

+ Housing Associabion
questronnares

* Partnerships with
conservation trusts

- Armed Forces engagement
« Skills Academies
- Pubhc consultations

- Social media

« Support to improve susiainability performance » ELT direct relationships with
key suppliers

» Supplier feedback {360
survey results shared 1o
Risk Quersight Committee
and Board

= Earning a wage to meet the cost of living

» Modern slavery

+ Dedicated account reviews

- Supply Chain Sustainability
School forums

- Product development forums

* Pre-start and site project
meeltings




Actions and outcomes Highlights

- Established a Dwersity & Inclusion Commtiee chaired by the COD
+ Achieved Real Living Wage accreditation in Novernber 2021
- Continued to improve employee communication channels

* Increased focus on trainees and apprentices

See pages 32 to 39 for Strategic priorities -
Cur people.

Further details on engagement with our
people can be found on page N6 10122 of
the Governance report,

Real Living Wage

Accreditation

- Compteting the First of 54 Zero Carbon homes

 Completion of plots with air source heat pumps with an average
ECP rating of 94%

« Rolt out of emersive 3D experiences
= '6 Clicks' reseqvations process

Ses pages 40 to 44 for Strateqic priorities -
Qur customers.

Further details on engagement with our
customers can be faund on pages 16 1o
122 of the Governance report and pages 90
10 91 of the Sustainability report,

5%

RHBF Customer
satisfaction rating

- W hiave comritted o setting a scrence-based target and have
sigred up to “Business Ambition for 1.5°¢" and also the UNFCC
“Race to Zero”

+ We have linked carbon reduction and increasing the delivery
of affordable housing beyond policy compliance 10 executive
remunération.

+ We have paid an interim dwidend of 20 pence per ordinary share
and gropose a final dividend of 40 pence per ordinary share subject
to shareholder approval at the AGM

See pages 50 to 51 for Sirategic priorities -
Sur Shareholders

Further details an engagement with our
sharehelders can be found on pages 116 o
122 of the Governance seport.

60.0p

per ordinary share
2021 total dividend”

*(subject la shareholder approwdl)

« We have developed our awn roadmap for Net Zera Carbon hemes
and are delivering 54 homes at Europa Way aligned to cur 2030
targe! and engaged Yhe Homes 1o manufacture modular homes for
a develapment in Brista!

+ We have ypdated our systems and pracesses Lo suppert the
implementation of the New Homes Quality Code

- Our Biodiversity Action Plan template wall ensure we help ta delwer
biodnersity net gain acrass the Group

See pages 46 10 49 for Strategic prionties -
Qur operations

Further details an engagement with
Regulators can be found on page 116 10 122
of the Governance repart and pages 90 to
91 of the Sustainability report

54 Net
Zero Carbon
homes

+ Use of the Wistry social value toolkit S50 times across S business
units in \istry Partnerships ta implement placemaking strategies

* Qur Partnerships business has developed a successful traiming
opportunily with through the acadernies with 40 academy learners
during 2021

- Qur charitable work has seen us raise more than L2000k for cur
chosen charity, Mind. We also continue (@ support the 8ritish
Hedgehog Preservation Society, the Bat Conservation Trust and the
Bumbie Bee Conservation Trust

See pages 52 1o 55 for Strategic pnorities -
Cur homes & communities

Fyrther details on engagement with

Our homes & cammunities can be found
on page 116 to 122 of the Governance
report and page 90 to 91 of the
Sustainablity report

£200k
fundraising
for Mind

- We are a Gold member of the Supply Chain Sustainability School lo
provide training and support 1o our supply chain. During 2021, 342
companies within our supply chain were members of the Supply
Chain Sustainadility Schoal

- In November 2021 Vistry Group acceredited to become a Real Living
Wage employer. This cammitment applies to nol only directly
empioyed staff bul also to our third party contracted staff

See pages 49 to 49 for Strategic priocities -
Our Operations and 32 to 19 for Strategic
priorities - Qur people

Further getalls on engagement with Our
Supply Chain can be found on page 16 to
122 of {he Governance report

SCSS
Gold Member

Vistry Group PLC | vistrygroupcouk | 73
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Strategic report

Non-financial information statement

In accordance with the Act, a summary of Vistry Group's non-financia! policies, together with a brief
description are detailed below and across the page.

Copies of these can be found on our website at vistrygroup co.uk/sustainableapproach

Reporting requirement  Group principal risk Relevant policies Page

Company « People change and business continuity = Health, Safety and Welfare Policy 46 to 48

employees » Health, safety and environmental = Diversity and inclusion Policy 3610 39

« Ethical Code of Conduct Policy 75

= ‘Speak Up' Policy 37

+ Business Continuity Policy 75

Social matters » Sustainability = Environment policy 75

» increased regulation « ‘Speak Up' policy 34 &7

« Climate Change policy 80 1o 89

Human rights - People change and business continuity - Anti-Slavery and Human Trafficking policy 34
- Riversity and Inctusion policy

- Privacy policy 36to 39

- 'Speak Up' policy 75

34 &7

Anti-Corrupticn - Increased regulation + Anti-Bribery and Corruption policy 75

and Bribery + Anti-Money Laundering policy 75

« Anti-Fraud policy 75

« 'Speak Up' poticy 34&a7

Environment » Health, safety and eavironmental + Environment policy 75

* Sustainability - 'Speak Up' policy 34a7

« Increased requlation + Climate Change policy 80 to 89

74 | Strategic report

Our confidential Speak Up
hotline can be used to report
any concerns of wrongdaing



Descripton

Anti-bribery and
corruption

A gifts and hospitality gen/ceceived muyst be fully logged and recorded i accardénce with our
procedures Ant-fraud We hawe pracedures in place that reduce the hkehhood of fraud and are commitied
Lo he prevention, detechion and reportiig of 3y fraud Robust action will be taken against any individual
or group perpetraling an gctual or attempied fraud aganst the Group

Anti-maney
faundering

We have procedures i place designed (o grevent maney laundenng from 1aking place and are commitied
to the prevention, detection and regorting of any such events Emplayees should be wigitant and repor! any
suspicion ¢f money laundenng

Anti-slavety and
human trafficking

We put measures in place and Lake achon o sUeHoTL 3 20ro tolerance approath to modern slavery - any
susponns should be reported wa the confidenttat Speak up holphne ar 1o the Police

Businiess
cantinuity

Each regional husiness and central seryice funclions arg requeed to maintan a business continuily plan, in
order to mimmise the impact of serous deruplion 10 our operations

Clirate change

We recogrise 1he urgen| need 1o reduce greenhGuse gas emissians to awoid the worst impacts of chmate
change We acknowledne the need Lo miligate chmate change risks assaciated with the homes and
commanities we buld, whilst at the same ume reducing the greenhouse gas ermissions assorialed with
our aperations

Competition Law

\We beliewe that the marke(place shawd be far. open and ynrestricted and we will abways camply with
competition and amli-trust laws wherever and with whomever we dre doing business This means that we
ncver bohave in away that could be perceived as price-fang, macket sharing, g niggmyg or information
gathenng regarding competitor thds. tenders or land offers

Diversity and
inclusion

We beheve that a dwerse snd inclusive culture Is essential our iong-term success and this is reflected in
aur dwersity and inciusian pohoy, with the awm 5 to bwld and swstain an incdusive culture and diverse
workforce We revew and manaltoe prageess of our gender pay gap results and belitve in encouraging
initiatives that pramote broader snclusive diversity, in e with our core values

Enviranment

iffe seek ta gatumise Cur Impat on Lhe environment as far as pracucabte, and aim to iInfluence our
supphers and contrattors (o do hkewsse The Board of each region and, ulimately, the ELT 15 responuble
for epwirpnimental matters Enviropmental ncidents shoutd be regorted 1 accordanee with Gioup
pracedures Elhical code of conduct Al emplayess are expecied 1o share oul commatment to high ethical
and moral standards

Health, safety and
we'lfare

The ¢regtion of healtly and safe warkplaces that mimmise the Tikehhood af wnjury or il health 1s

central (0 our mission The Chief Exaculve has executive accountability for health and safety matters
Each busmess umt head s the director responsible for health and salety matiers Aifincidents must be
repartad in accordante with reporting procedures There shaff be ng compraanses wath regard to heatth
and safety in our offices ar developments, with agpropraie rhgmitorng arrangements In place

Privacy policy

We have procedures 1n place designed 10 protect the privacy of all our stakehalders ensuring that we
achere 10 data prvacy regulations and have spechic prvacy polites to Meet those requirements Fach
provides gener af ifgrinalion oo how use, collect and stare personal data

Speak up policy

We are tommitled 1o easunng high standards of business condutt and encouraging & cultive ol ntegrity
and honesty within the Group All emiplayees are expected ta carry out therr duliesin an ethucal manaer
and report any concerns Employees (and ather stakehaldersh can do thisa canfidence ysing the
confidential Speak up hotling, if they fes! they cannol faise their concerns with their ine manager
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Strategic report

Sustainability report

Our sustainability strategy is focussed on the key
sustainability issues most important to our Group

and our Stakeholders

Our strategy recognises the interlinked
nature of sustainability issues, for
example cur approach to both
biodiversity and social value helps to
enhance our placemaking strategies.
Our strategy covers direct impacts
such as carbon emissions. biodiversity
and waste and indirect impacts

such as delivering social value,

Qur strateqic targets are aligned to the
UN Sustainable Development

Goals {UNSDGS).

Our sustainability efforts are focussed

in three key areas — our people,

our cperations, and cur hemes and
communities, these are also key pillars of
our corporate strategy and are a critical
part of delivering our purpose’

“To deliver sustainable homes and
communities across ali sectors of the

U housing market. "

76 | Strategic report

During 2021, we've focused on laying the foundations for successful

delivery against our targets.

Some highlights include:

- Creating new roles: Head of
Sustainability, Head of Technical
Innovation and Head of Social Value

+ lnvesting in a sustainability data platform

and social value portal to improve
performance monitoring

« Signing up to the Business Ambition
for 1.5°C and committing to science-
based targets

« Establishing our baseline far carbon
(scope 1, 2 and 3) and waste

+ Joining the UK Green Building Council

Key to delivering our purpose is
placemaking and social value. To recognise
this importance, we've signed up to use
the social value portal to help shape
placemaking strategies and measure
social value return on invesiment. We've
alse committed to ensure 550 learners
pass through our on-site skills academies
by 2025 as well as increasing the detivery
of affordable housing.

+ Developing a roadmap to deliver net
zero carbon homes {see page 54)

» Becoming a corporate mernber
of tEMA and an approved IEMA
training centre

* Increasing awareness through
internal communication including
3 sustainability week

« Linking sustainability to executive
remuneration and sustainability
linked lcan

* Developing a climate change policy

These social value targets are included as
sustainabifity performance targets in our
sustainabitity linked loan. More details of
our loan and our social value deliverables
in 2021 can be read on pages 34 and 52
and our 2022 targets on page 80,

“Placemaking and social value are crucial to our purpose
of delivering sustainable homes and communities across
all sectors of the UK housing market.”



Progress against 2021 sustainability targets

Priorities

Issue

training

Health and
wellbeing

Diversity and
inclusion

Waste and
resources

Climate
change

Piacemaking

Ecology

Building
Standards

Aftordable
housing

Target

Design and implement a new strategy for
peagle development

Update

Completed - see page 32

Extend skills academy contept to every new
large regeneration site

We've delivered 4 academies since 2020 with another
9 planned in 2022, In 2021 40 learners passed through
aur academies. See page 94

Implernent a Learning Management system
(LMS) that maximises ermployee learning
opportunities

Completed - See page 33

Develop and implement an employee
wellbeing programme

Completed - Ses page 32

Deliver year-an-year improvement in
employee retention

Voluntary atiritign rate 19.3%. This target has been
replaced as part of new peaple strategy - See page 32

Deliver 3 year-on-year reduction in
absenteeism

This target has been replaced as part of new pepple
strategy - See page 32

Establish a national charity gartnership
with MIND

Completed — see page 38

Develop and implement a dwersity and
Inclusion strategy

Completed - See page 36

Achieve an annual 5% reduction in waste
ntensity tonnes/unit

Our waste intensity has increased due to improved
measurement - See page 48

Retain recycling rate of over 95%

Completed - Spe page 48

Geliver a 5% reduction of in GHG emissians
intensity in 2021 (tCO2e/m2j

Gur scope 1 and 2 emissions bave increased due to
improved measurement & reduced actiity in 2020 due
to Covid - See page 49

Set 2 science-based target for delivering Net-
Zero Carbon across the Group's operations

Target estimated based on data avaitabte to be formalised
in 2022 using 2021 as the baseline

Use the Vistry sotlal value Loolkit to
implement placemaking strategies on at Jeast
one mixed-tenure development i all Vistry
Partnerships business units in 202!

The toolkit has been used 50 times across 9 Business
Units - See paye 52

Invest equivalent of 0.1% of PBIT with
charities and community arganisatans

Completed - See page 52

Implernent an action plan during the year to
achieve 10% Lio-diversity nat-ga.n across
the Group

Completed - See page 53

Develop a raadmap and set a target for all
Vistry homes te be designed Lo Net-Zero
Carbon standards

Comgleted - See page 54

As part of Projert 6 000, deliver a year-on-
year increase i acditional affordable hames
defhvered beyond palicy compliance

Al O OO 00000 ODO|6|V d 00

Completed - See page 53
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Strategic report

Sustainability report

Materiality assessment

We completed a ight tauch review of our materiality review
n 2021 and we will complete a fult review every three years.
This year gur minor changes include:

Our Group materiality assessment considers
the impact of our business activities on

environmental, social and governance issues
to identify which issues matter most for our
stakehalders and present long-term value
creation, risks and opportunities for the
Group our investors.

This work was carried out by a team drawn from across the
Group, ensuring that our plans are relevant to our business,
inspiring to our teams and owned by our cperating
businesses. This activity has helped to embed sustainability
at the heart of our operations.

Our sustainability strategy was created using a risk-based
approach taking inputs from key stakeholder groups:

Our sustainability priorities are therefore focussed on
issues that are important both to our stakeholders, and to
our business. This was formulated through a review that
evaluated all sustainability matters using  balanced
scorecard from these stakeholder groups. Our strategy
targets can be read on page 80

78 | Strategic report

» Changing the name of "building standards” to "product design

and life cycle management”. This is to reflect the material
issues identified by the Sustainability Accounting Standards
Board (SASB)} Materiality Matrix for the housebuilding
industry and also to highlighi our decarbonisation road map
going beyand building regulations.

« "indirect economic impact and community investment” to

become material issues. This i1s to reflect our purpose of
delivering sustainable homes and guantifiable Social Value
becoming increasingly important to Local Autharities.
Registered Providers and other key clients.

- To ensure the addition of key issues does not dilute the

strategy, "placemaking”, "community investment” and "indirect
economic impact” become one key issue named “placemaking
and social value” which is also reflective of the government's
increasing emphasis on design, placemaking and positive
Commurtty outcomes,

« Increase the impartance of “job creation”, "training and

development” and “diversity & inclusion” to reflect the
increasing pressure on Vistry and our Supply Chain in relation
te the construction skills shertage.

* Ecology remains of very high importance to both Vistry and

our Stakehclders and this is reflected in cur preparation for
the forthcoming biodiversity net-gain regulations



o B3 [coer i)

Placemaking and social value @

Jab creatlon
iz Dlversity and incluslon }@

Training and development

Health and Wellbcing }0)0
1 [s3 y @ Product design and @
cosomcestscion W10 auto ey L B
=0
Energy and GHG
‘0 omm ofE
o{ Sustainakle litestyles

v
. Risk management

e‘ Corporate gavernance
1

Remewabie Eacrgy

Chimate <change
adaptatian

Transparent reporting
Brltery and corruption
Arggunting systems

Technalagy
Living wage, Human rights Sustainable transport
Supply thain managerhont
Labaur standards

Management systems

: .
L S

i '
Q- O -

Conflict resources
tocal procurement
Tax

0
0 2 4 6 8 10 12
High
The material issues are managed within our Group's core focus areas
Jobs and training # Waste and resources Placemaking and sacial value
Health and wellbeing Climate change Ecclogy
DOiversity and inclusion ﬂ Product design and lifecycle

managemant
Affordable housing
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Strategic report

Sustainability targets 2021-2025

We have updated our strategic targets to align with the changes in our materiality assessment and aiso to include
both short and medium term targets. Additional targets relating to pecple, such as diversity and inclusion, health

and wellbeing and modern slavery can be read in the strategic report section starting on page 31.

Priarity Material Issue

Jobs and

*0e
training

Tmll

e

Resources

Climate
change

Climate
change

Praduct design
and life cycle
management:
Cperational
energy

Product design
and life cycle
management:

Embodied carbon

Socal value &
placemaking

Ecology

Affordability

B0 | Strategic report

Target

lncrease the number

Metric 2021 Baseline

Number af 40

2022 target

50 learners to

2025 target

550 learners

of learners passing learners pass through to have passed

through our on-site our on-site skilis through our un-site

skills academy academias skills academies

Reduce construction waste  Tonnes .42 tonnes Reduce waste Reduce waste

per plot tonnes per plot tonnes per plot

by 5% by 20%

Increase in diversion % 98% 98% of non- 100% of nan-

of construction waste from hazardous hazardous

landfll construction construction
waste diverted waste diverted
from landfill from landfill

Increase re-use of n/a n/a Launch a material n/a

construction materials re-use database
for sites

Reduce scope t and CO2e 27.881 Reduce scope | Reduce scope 1

2 GHG emissions tannes and 2 emissions and 2 emissions
by 4.2% against a by 16.8% against a
2021 baseline 2021 baseline

Reduce scope 3 CO2e 2.236.879 Reduce scope 3 Reduce scope 3

GHG emissions tennes emissions by 5. 6% emissions by 22.4%
against a 2021 against a 2021
baseline baseline

Reduce carbon emissions CO2e 1.4tC02e -31% reduction -75-80% reduction

from regulated energy of per plot in CO2e in new in CO2e in new

aew homes {per annum) homes planned homes planned

Set a target for reducton CO2e 29Tkg£O2e  Developa 2025 n/a

in embodeed carbon in per m2 target

line with stience-based

target initiative reduction

pathway

Use the social value Number 0 100% 100%

portal on every new land

acquisition »500 urits and

an every project with an

on site skills acaderny

Ensure every site has a Number 0 25% 100%

completed Biodiversity

Action Plan

To deliver a year-on-year Number Tht » T4 Year-on-year

increase in additional
afferdable homes

beyond our planaing
comphance requirements

increase




Task Force on Climate-related Financial Disclosures

Governance

Our disclosures consistent with the recommendations of the Task Force

on Climate-related Financial Disclosures (TCFD) are outlined below.

1} Disclase the organisation's governance around
climate-related risks and opportunities.

a) Describe the Board's oversight of climate-related risks
and opportunities.

The Board approves the sustainability strategy and associated
targets. In 2021 climate change was discussed at the Board
strategy day. with a particular focus on science-based targets
ang alignment to 1.5°C. This decision was made to align with
the most common commitment in the corporate sector and to
recognise that SBTI would not accept less ambitious targets
fram 2022

The Board receives performance reporis that include general
updates on progress against sustainability strategy targets at
each of the 8 meetings throughout the year. A more detailed
report including an update on climate ¢hange targets is provided
twice a year. In 2022 we will review how climate change training
could support the Board in their decision making.

b} Describe management’s role in assessing and managing
climate-reiated risks and opportunities.

Respansibility for climate refated issues resides with the

Executive Leadership Team and our Chief Operating Officer is the

executive sponsor.

Sustatnabitity forum objectives

The Head of Sustainability, Head of Technical Innovation and the
Group 5HE Director are responsible for the implementation and
monitoring of sustainability strategy and climate change targets.
These indviduals have the required qualifications and experience
to take responsibility for climate related issues.

Managers are informed through regular internal communications.
for example during a sustainability week, our Head of
Sustainabilily took aver the CEO's weekly update to explain

our plans to mitigate cimate change. We also include guidance
notes and standard operating procedures to help address climate
change within our 15014001 Environmental Management System,

Climate change issues are built into our corporate strategy
through the themes of operations and homes and communities,
Climate change is also linked 1o execulive remuneration, see
page 158 to 15§ for more information.

Climate related data is collected from each business unit by
23 Sustainability Charmpions, which is reparted at Group
level. During 202V we have developed a sustainability

reporting toof to alfow us to monitor and report progress
against our targets more comprehensively The dashboard
reports praduced from the reporting too! will be discussed
by the Sustainability Forum and Board meetings in 2022

Our COO chairs a quarterly Sustamnability Forum, which is attended by 25 representatives from all business units and business

functions. the forum 1s dedicated o the following objectives:

1. To oversee and
consider the Group's
culiure around
operaling sustainably

2 To ensure ongoing
delivery, scrutiny
and performance
of the sustainability
strategy

3 To review, challenge,
and propose
changes o the
Group's operating
policies where they
da nat align with
the sustainability
strategy

4. To review and
scrutinise the
Group's performance
against agreed
metrics and provide
quidance as ta
aphirnisation

5. To agree internal
ang external
communication
strategies and to
act as ambassadors
for the sustainable
approach of the
Group
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Strategic report

Task Force on Climate-related Financial Disclosures

Strategy

2) Disclose the actual and potential impacts of
climate-related risks and opportunities on the
organisation’s businesses, strategy, and financial
planning where such information is material,

Qur sustainability strategy drives our approach to sustainability
and climate change. It is based on an extensive materiality
assessment and is focussed on three priority areas: people,
operations and hormes and communities,

Climate-related risks and opportunities were considered
by geography. Our findings are consisten! with climate change
policy and positions of the HBF and UKGBC, of which we are

members and are summarised below,

a) Describe the climate-related risks and opportunities the organization has identified over the short, medium, and long term.

0-5 years

P 5-10 years

P >10 years

Short term;

We see risks and opportunities
associated with the ferthcoming future
hames standard. This is echoed by the
HBF who explain consumers will need to
be consulted and educated for emerging
technologies {tc ensure technology
performs as designed) and supply chains
will need to be created. new skills and
training developed and person capacity
built, for example zir source heat pump
engineers. \We are part of the HBF Future
Homes Task Farce addressing these
issues. Vistry is already delivering homes
beyond the fulure homes standard and
therefore have an cpportunity to learn
from these projects to inform our plans
Lo meet the future homes standard

and deliver against our own net zero
carbon roadmap.

Medium term:

In the medium term and in line with

the HBF we considered risks associated
with efectrical infrastructure as the shift
to electric heating and car charging
increases pressure on local networks.

We are currently undertaking simulations
of various scenarios based on typical
developments.

We recognise medium term opportunities
such as increasing the use of madern
methods of construction; which we are
trialling at Blackberry Hill in Bristol.

By delivering low carbon homes for

our clients we have established our
Partnerships business as a market leader
in this area (see case study on page 90).

tong term:

As part of a study completed by the
Unversity of Exeter we cansidered

how risks associated with flooding,
overheating, water stress and subsidence
may increase in the long term. Another
long term risk is to mitigate climate
change across the whole building
Iifecycle, in particular embodied carbon.
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b) Describe the impact of climate-related risks and
opportunities on the organisation’s businesses, strategy,
and financial planning.

Products and services: We have developed a road map to
delivering net zero carbon hames by 2040 (aligned to the
UKGBC definition) and have based this signficantly on our
experience delivering 54 net zero regulated energy and carbon
homes for a Partnerships client in Warwickshire {see page 90).
Learning from real projects, rather than one off research and
developrment projects, puts Vistry in a urique position.

Through these projects we've been able to develop aur business
strategy through’

« Completing post occupancy evatuation relating Lo energy
efficiency measures and testing future technofogy

» Working with regions to understand impact on trades, site
management and sales staff helping tc develop training
courses to support future projects

Understanding the impact of eleciric heating and EV
installation on substations and network upgrades — produaing
quidance for future uptake and providing scenario options

+ Gathering real project cost information arising from energy
efficiency measures for future cost modelling and value
engineering exercises eaabling us to accurately consider these
costs inland viability and financial planning

Supply chain: We recognise new supply chains are emerging
to respond Lo increasing dermand for low carbon hames and
this is key to us deliverirtg our businass strategy. At Group level
our Technical and Commercial teams are working to ensure
we have the most technically robust solutions, that are cost
effective and at the right capacity. Group deals will be putin
place to ensure we have the right lave! of availability. This will
help us to meet our growth ambitions whiist also delivering on
our zero carbon road map,

Adaptation and mitigation activities' We've commitied

to setting a science-based target and have signed up to
Business Ambitgn for 1.5°C. We've linked our carbon reduction
commitments to executive remuneration and a sustainabitity
linked loan. We've completed overheating anatysis and will
cansider the outputs in the development of our 2025 standard
house types. We do not build on land that is at risk of flooding,
increased risk of flooding may reduce land availability 1n

the future

Operations: We've cammitted to setting a target to reduce our
operational carban emissions and will achieve this through a
range of measures such as improving efficiency of site set up
{e.g. using eca-cabins, LED lighting, hybrid generators, solar
powered equipment, BV fuel, increasing hybrid/electric fieat
vehicles and trialling new and innavative low carbon sofutions
etc). A significant challenge will be achieving ambitious

targets for absolute emissions reductions, whilst pursuing our
committed targets for business growth,

Pricing for the cost of climate change

We have categorised the risks relating ta climate change into
two classes — transitional risks and physical cisks The transitional
risks are actively priced into today's financial resuits whilst the
physical risks have an esumated cost that is reviewed but not
included in the financial statements.

Transitional risks - the requirements of mitigating transiticnal
fisks either have or are expected to be enshrined in reguiatian
with the current requirements being changes to building
regulations, namely Part L and Part £, and in the medium term
the Future Homes Standards.

To meet these requirements, we are actively designing new
house types to meet these standards, incurring costs that are
expensed, and are pricing inta our site Cost Valuation Reports
{CVRs) the future costs of impiementing new technologies which
will in furn impact site wide margins and today’s gross margin

Additionaliy, the cost of meeting these requiations is being priced
into cur appraisal of land acquisitions, with our ability to bring
down the costs of meeting these new regulations providing

us a competitive edge in the purchase of land that will require
plots being built to these new standards. . These costs are also
factored into our impairment testing for goadwilt and in our
viability assessments.

Physical risks — these risks are regularly reviewed. and the detail
of these risks and the potential Fnanciat impact is listed above
The current assessmant of cost has been created by taking

input from independent experts and is expecied to be refined as
industry standard pricing for these risks emerges over the next
couple of years

Given the uncertainty of when and how these risks will
materialise there is no provisioning for their cost in our
underlying financial statements, but we do use these insights

to siress test our Cufrent supply chain and potential new
methods of constructions. as well as using them to re-affirm our
commutment cur carbon reduction targets
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Strategic report

Task Force on Climate-related Financial Disclosures

Strategy

c) Describe the resilience of the organisation’s strategy.,
taking into consideration different climate-related
scenarios, induding a 2°C or lower scenario

We have considered the resilience of our strategy under

two different chmate scenarios, including a “2°C scenario

with an orderly transition” and & "»4°C scenario and with a

failure to transition”.

- .
Both scenarios were developed in partnership with bt
the University of Exeter using IPCC RCP2 § and IPCC RCP8 5 UNIVERSITY OF d
ww%mm

scenarios and were explored in a workshop — E ETER
the key findings are summarised opposite.
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2°C scenario >4°C scenario
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2021-2030 2030-2070

An orderly transition to a low A failure to transition
carbon economy

Transition risks and opportunities: Physical risks
« Emerging legislation: Our strategy is resilient, our roadmap o
10 2030 goes beyond current legislation and the embodiad + Heat stress: Overheating could become an issue in our 2
carbon of our standard house type is below the LET! 2030 properties as summers become hotter and risk of heatwaves ®
benchmark. We are considering the impact of the Future increases. This coutd increase demand for cooling and increase §
Homes Standard on embadied carbon as part of aur standard operational energy use as welf as impact occupant comfort. 3
housetype review, Querheating risk will be considered in the development of cur r;\%
- Increasing demand for low carban homes: Our strategy is 2025 housetype. ,.9!..
resilient and we are 10 a unique strong position based on our ) )
experience delivering low carbon hames to increased derand * Subsidence: Within the South East fegion thgre s
for low carbon hames, particularly from our Partnerships future risk of subsidence as a result of sorxl shrinkage within
clients We need to understand with more confidence the areas of shriakable clay due to hotter, drier summers.
demand within our market sale customers and will investigate Furthe.r modelling is required _to assess the impact of futurz
this mare in 2022. We are working with the HBF as part of precipitation anomaly prajectians for different scenarios.
the Future Homes Tesk Force to address market chaflenges - Extreme weather: The increase in frequency of extreme
Physical risks weathers 'events such as storms has l'he pgtentiai So delay n
construction due to heawy rain and high winds which may 2
« Heat stress: Dur strategy is resilient. With the Government impact cranes and ather site machinery This could impact ]
proposal For a new Approved Document covering the construction programmes. ?T
mutigation of cverteating risks, we have carried out dynamic EJ:
assessments of Vistry housetypes to help us understand this g
risk 1o the business in summary there is a very low risk of ?-_».;
wi

overheating in the area representing regions outside London,
Southampton & South East. There are risks of overheating
shown in London, Southampton and South East area that are
being addressed

- Water stress' One third of the water resource zones in the
£ast and South East regions of the UK are afready in water
demand gdeficit. This is expected to increase to 54% within
the next five years. Water efficiency is addressed in Part G
of Building regulations During 2022 we'll make provision to
review this issue 1n more detail.

vopewsoul Aseruawsiddng
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Strategic report

Task Force on Climate-related Financial Disclosures

Risk management

3) Disclose how the organisation identifies, assesses,
and manages climate-related risks.

Climate change is one of our nine principal risks.
The trajectory of the risk 15 increasing. due o increased

stakeholder interest and emerging regulatory requirements,

a) Describe the organisation’s processes for identifying and
assessing climate-related risks.

Specific climate risks were identified as part of a Vistry
commissioned research project with the University of Exeter,
The output of the research fed into a workshaop facilitated by
independent consultants, with representatives from Finance,
Sustainability as well as the Risk Oversight Committee and
Sustainability Forum. Climate risks and opportunities identified

in the workshop with a mediem or high impact are shown in the

table on page 88.

b} Describe the organisation's processes for managing
climate-related risks.

A Risk Oversight Committee operates with representation from
all parts of our business to identify and monitor the threats
identified from within the Group and to monitor and to respond
to regulatory change. This is coupled with a robust assessment
carried out by the Board to formally agree and assess the
principal risks facing the Group, including those that weuld
threaten the execution of its strategy. future performance and
liquidity Management and mitigation of these principal fisks
have been taken into consideration when considering the future
viability of the Group.
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As part of its annual strategic review the Beard also
considered the Group’s 5 year financial plan. Lhe core
assumpticns underpinning this plan and how the current
economic, regulatery and sustainability environment
may impact this plan. The climate change impacts in
relalion to the plan are those related to pricing the cost
of climate change. This is explained on page 83.

The early years of the financial plan are prepared in detail
with the basis being the development of our existing land
bank and partner led developments, There 15 inherently
mare uncertainty in the later years of the plan as these
incorporate a higher level of assumed housing completions
from tand owned currently without planning or land not
currently owned by the Group.

¢) Describe how processes for identifying, assessing, and
managing climated-related risks are integrated into
the organisation’s cverall risk management.

Climate change is a principal risk and intergrated into our
overall risk management, see page 64 In 2022 we will

use our existing risk management process to evaluate the
significance of the specific climate risks identified 1n our
detailed risk and opportunities assessment and this will
feed into our risk and oversight commitiee who will review
the output and agree how the specific risks identified
should be managed



Metrics and targets

4} Disclose the metrics and targets used to assess
and manage refevant ciimate-related risks and

opportunities where such information is material.

aj Disclose the metrics used by the organisation to assess
climate-related risks and oppartuaities in line with its
strategy and risk rmanagement process.

Key metrics used to assess climate related risks and
opportunities include

Scope 1 and 2 emissions
27,881 tonnes CO2e

Scope 3 emissions
2,236,879 tonnes CO2e

EPC Rating
94% at feast B in 2021

Renewable energy capacity
installed - estimated at
1,293,821 kWh in 2021

b} Disclase Scoge 1, Scape 2 and, if appropriate, Scope 3
greemhouse gas {GHG) emissions and the related risks.

Qur scope 1. 2 and 3 emissions and historical <fata can be seen
on page 49. Qur greanhouse gas methodelogy is in fine with
the GHG Protoco! and can be viewed on our website.

A risk to us achieving our science-based targets is to decouple
carbon from organic growth, and we are reliant on nascent
technolegy to support us to achieve this target, such as
electric plant and equipment and alternative fuels To support
the devetopment in this technology we will continue to
engage with our supply chain and test new and innovative
solutions during 2022

¢} Describe the targets used by the organisation to manage
¢limate-related risks and opportunities and performance
against targets.

_We have updated our sustainability sirategy targets to include

specific short and medium term targets and also 1o reflect
our updated materiality assessment. The updated targets
are shown on page BO. Progress against our 2021 targets is
explained on page 77

We aim to have our greenhouse gas emissions targets
approved by the Science-Based Targets Intative.

We are currently going through the pracess of
achiaving external verification of our GHG data and
expect to achieve this in 2022,

SCIENCE
BASED
TARGETS

DRIVING AMBTIOUS CORPORATE CLUMATE ACTION
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Strategic report

Task Force on Climate-related Financial Disclosures

Climate change - risk and opportunities summary

Risk/ Risk/

opportunity opportunity Paint of contact TCFD type Type of inancial impact

Introduction Upstream Emerging regulation - ® .
of a carbon _ Carbon pricing mechanisms
tax on fuels Direct Increased direct costs
Downstream increasad indirect [operating) costs
Green skills Direct Market - Uncertainty in market signals, @ .
gap Increased cost of raw materals
Increased indirect {operating} costs
Floading/ Upstream Acute physical - Increased severity and @ .
extreme ' frequency of extreme weather events
weather Direct such as oyctones and floods Increased indirect {operating) costs
event
Performance Downstream  Technology - gap between designed and ® .
gap actual performance
Decreased revenues due to negative
cusiomer feedback
Embodied Upstream Emerging regulation - @ .
carbon Carbon pricing mechanisms
regulation increased direct costs
Downstream

Subsidence Downstream Chronic Physical - Changes in ® .
precipitation patterns and

extreme vanability Increased indirect {operating) costs

in weather patterns
Increased costs due to remediation

Modern Upstream Technology - Substitution of existing @ .
methods of ) products and services with lower
construction Direct emissions options Reduced indirect {operating) costs
———

Energy Upstream Market - increased client demand for net @ .
performance @ zero carbon products
Increased potential for more local
autority contracts

Increased revenue as belter energy
performant homes

O

Decreased capital costs
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*Short term 0-5 years, Medium term S-10 years, Long term »10 years **Low = «Elm. Medium = §Im-E£5m, High = >5m

Description

The increase of carbon tax on fuels is likely This is likely to cause a
mass move to alternative fuels such as Hydrotreated Vegetable Qil,
increasing comgpetition and putting oressure on supphy.

Potential inancial
wnpact figure
{annually}**

*Time Magnitude

Hornzon Likelihaod of impact

Withoput a qualified workforce, there will be a delay and constraint
an new technologies being installed to meet the Future Home
Standard {2025). The lag between technology availabitity to meet
building requlations risk making designs non-compliant.

Increased severity and frequency of flcoding could cause delays

in construction and impact sceupaats/customers. The increase

in frequency of extreme weather events such as starms has the
potential to delay construction due to heavy rain and high winds to
impact cranes and othier site machinery.

Medium- Likely High Low
term

Shart- Very likely High Low
term

Long- Uniikely fMedium Low
term

Negalive feedback fram customers due to the performance gap
between design perfromance and as-built performance, leading to
increased energy bills,

& © 0 @

Emerging regulation around embodied carbion alongside the
unintended conseauences of replacing existing products with lower
carbon alternatives {e.g. different types of insulation) may increase
the embodied carbon of the end product.

Short- More likely Medium Law
term than not

Long- Mare likely Medium High
term than not

Summers that are hotter and drer could lrad ta increased risk of
s0il shrnkage leading Lo an increased risk of subsidenca.

o @ ° Difficult ta
predict &

{ncreasing the use of Madern Methods of Construction feads to
construction effliciencies, lower embodied carbon and quicker
canstruction times.

Large scale trials to understand zero carbon homes and reducing
tarban emissions to help inform our net zero carbon roadmag.

Long- Mare likely Medium quantify at
term than ot this stage
Medium- Virtually Medium Medium
terrm Certain
-
Short- Likely High Medium
Lerm
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Strategic report

Sustainability case study

Net Zero Carbon homes: Learning from best practice

Project background

Vistry Partnerships West Midlands were
tasked with delivering 54 zero carbon homes
on a housing scheme at Europa Way for
Warwick District Council (WDC), supporting
the Council’'s commitment to be a zero-
carbon authority by 2025

The project included ambitious carbon reductions in all possible
areas, loclang to reduce ernbodied carbon and aiming for a 100%
reduction in regulated energy use and carbon ermissions.

Defining Net Zero
Befare the scheme started to be developed, it was necessary to
define what ‘Net Zero' would include at Europa Way Triangle.

There are ditferent ways of measuring carban emissions caused by
buitding new homes. 'Regulated’ emissions are those controlled
by the Building Requlations. They include factors such as building
fabric heal losses and heating system efficiencies, - these are
antered into the SAP calculations as part of assessing Building
Regulation compliance.

‘Unregulated’ emissions are those resulting from the activities of
the heme user, and which are not accounted for in compliance
calculations and often referred to as 'piug loads’

‘Embodied carbon’ is the measure of carbon emissions associated
with all stages of a buitding’s life cycie. It ranges from emissions
associated in the production and transport of materiats, the
processes on site during construction, the operation of the
buitding, and the way in which components are reused, recycled, or
demolished at the end of a building’s life

Part Lla - Conservation of Energy and Power 2013 is currently the
applicable building regulation for energy efficiency. WDC set the
target on the scheme and decided to aim for Met Zero regulated
carbon, This means that the Dwelling Emission Rate {DER} would be
zero compared to the Target Emission Rate (TER) as set by Part L
2013 and SAP.

Refining the Net Zero Carbon specification

A high perferming building fabric is needed when building to zera
carbon standards. A timber frame construction was chosen early
i the pracess which can support low u-values and offers lower
embodied carbon compared to masanry construction.

90 | Strategic repart

Design challenges

The three main design challenges were

Timber Frame - The standard construction detail did not yet
achieve the required levels far Net Zero Carbon. This was
achieved by increasing the cavity externally and adding an
additional layer of insulated plasterboard

A

Thermal Bridging - 10 minimise heat loss. an improvement had
1o be made on the Accredited Construction Details The energy
assessor needed to caltulate bespoke details to further ceduce
unwanted heat loss through the fabric

w

Hesling and Hot Water - housetypes which were currently
designed for gas cormbi boilers needed to be carefully adapted
so that M&E kit (such as hot water cylinders) could be
incorporated in the confines of the plot's footprint and
designated storage space.

Summary

The Europa Way Triangle devetopment in Warwick shows that
Net Zero dwellings can be achieved. However, achieving this
standard has not come without its challenges

Through building these homes we have been able to
understand the additional construction costs and technical
challenges We have used these lessons to develop our Net
Zero carbon homes roadmap and allow us to confidently
nclude the cost of meeting these regulations in our appraisal
of land acquisitions

Vistry Partnerships West Midlands has designed, procured,
and is delivering zero carbon with great success, with the first
handovers in 2021, Thus project is a great example of what can
be achieved by innovative and collaborative warking.
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Strategic report

Financial review

Earl Sibley | Chief Financial Officer

Trading performance

The market outlook remains pasitive while we address the
headwinds that are facing the industry as we look to play our
part in tackling climate change and resolving legacy ssues
for the secter The Group is well positionad Lo meet those
challenges, bath eperationally and financially.

Total completions

During the year the Group delivered 8,635 [3020. 6,131} legal
completions, in¢luding 100% of IV completicns, representing a
40 9% increase to the prior year. This was driven by a full year
af trading i 2021 whilst 2020 was impacted adversely by the
Cowid-18 pandemic and the first nationwide lock down from
March 2020,

Revenue

Total adjusted revenue, including share of IV revenue. was
£2.6493 6m, 32.0% higher than prior year (2020 £2.040 1m).
On a reported basis revenue was £2,359 Om. 30.2% higher than
fast year (2029, £1,811 7Tmj.

Adjusted gross and operating profit

Adjusted gross profit was £543 0m in 2021 {adjusted gross
margin: 20.2%}, which compares to £318.8min 2020
(adiusted gross margin 15.6%). 2021 benefitted fram a
strong housing market with house pirice infiation of ¢6%

94 | Strateglc report

“The Group delivered a strong
financial performance in the
year, benefitting from strong
customer demand for new
houses, whilst mitigating

the impact of materials price
increases through a good
balance between centralised
procurement and local agility”

200 2020 % change
Housebuilding
- Private 3895 3.010 +23.4%
- Affardable 1.369 828 +B6 5%
~ W's (100%,) Private 996 658 +51.4%
- W's (100%) Affordable 291 162 +79.6%
Total housebuilding 6,551 4,657 +40,B%
Partnerships
- Mixed tenuyre 1184 871 +359%
- 1's (100%) Private 630 397 +5B. 7%
- IW's (100%) Affordable 274 21 +299%
Total mixed tenure 2088 1479 +4) 2%
Total completions 8,639 613 +40.9%
Partner delwvery units 2,441 2823 -135%

Group procurement deals have provided significant
protection agamst materials price increases and business
units have demonstrated excellent agility in managing )
uimeliness of supply through strong project management and
accurate scheduling, all supported by common systems,

Overall, we have seen build cast inflation of 8% as pressure

on matenals eased towards the end of the year at the same
time as labour inflation was rising. 2020 gross margin was
significantly impacted by Covid-19. including the impact of non-
praductive site overhead costs being expensed directly 1o the
income statement and costs incurred relating to the closing and
regpening of sites as a resuit of iockdown



Whilst we expect market material prices to stabdise in 2022,
build cost inflation is expected o continue at c6% due to Group
supply agreements ending at the end of 2021 and inflation in
the sub-rontractor labour market,

Adjusted operating profit is £368.4m {2020: £171.0m) with the
increase coming through from higher tevels of gross margin
Adjusting operating margin was 13.7% (2020; 8.4%).

The Group dehvered an adjusied profit before tax of £346.0m
(2020: Ei43.9m).

Adjusted Performance Measures

The Group manages the business by fotussing on non-GAAP
measures, which we refer 1o as adjusted measures as we believe
they provide a better comparison of underlying performance
measures from one period to the next as GAAP measures can
include one-off, non-recurring items and recurring items that
relate to earlier acquisitions.

The adjusted performance measures are calegorised in 3 areas:
the amortisation of acquired intangible assets (2021: El4.2m});
exceptionals (one-off integration activities following the 2020
acquisition £6.5m, and an incremental fire safety provision

£5 7m). and; share of )V operating results For further details
see Note 513

Reported profit

On a reported basis, the Group saw a profit before tax of
£319.5m (2020: £98.7m), compnising operating profit of
£285.4m {2020: £91.7m) after exceptional costs of £12.2m
(2020 £31 0m). net financing income of £4.1m (2020: charge
£7.9m) and share of IV orofit of £30.0m (2020: £34.9m)

Fire safety provision

Vistry Partnerships, in its role as contractor, has reviewed over
100 developments that are over 11 metres high and has for the
past four years worked with clients to remediate fire safety
issues on 18 buildings

Vistry Housebuilding primarily acts as 2 developer. The Linden
Homes legacy business has identified 62 developments

over 1l metres high, where we acted as developer. which

are accupied by leaseholders, and where remeadiation works
could be required. The Bovis legacy business does not have
any significant exposure to fire safety as the company rarely
developed buildings taller than 11 metres high with only 2 being
identified to date for review. Prioritising those sites where we
believe remedial works may be required. to date 39 of these
developments have been reviewed on the basis of current legal
and constructive obligations.

We are committed to the proper consideration of any
relevant case, providing appropriate support in circumstances
where building owners do not meet their obligations.

Our ongoing investigations and work in respect of legacy fire
safety 1ssues has meant we have taken an additional charge
of £E5.7m in the year, and after spend in the year of b, Lhe
total provision to cover cur assessed financial liabilities as at
31 December 2021 is £25.2m.

Post the balance sheet date we have been engaged directly with
the Department for Levelling Up, Housing and Communities and
indirectly through the HBF, in respect of Government proposals
to extend the housing sector’s iability in this area. The proposat
Lo extend the obligations of developers and freeholders for

fire safety remedial warks on properties over 18 metres to

all buildings over 11 metres, and extending back 30 years, is
significant because of the extra number of developments this
abligation captures and the impact this change has on the
historical development portfolios of housebuilding companies
including those now 11 the Vistry Group.

Whilst considerable uncertainty exists in terms of identifying
and quantifying any further potential fire safety remedial costs
for the group, in respect of developments where it acted as
developer, we have estimated this as being in the range of
E35m to £50m, as set out in the Provisions note 5.9.

Housebuilding

Housebuilding delivered a significant step up in total
completions including 100% of JVs at 6,551 units which
included 1.660 affordable homes representing 25.3% of
total completions (2020: 984 affordable homes, 211% of
total completions).

Housebuilding pricing was strong in the year given increased
custorner demand with the average sates price for our private
homes in housebuitding having increased 3.7% to £356.000
(2020: £343,200). The total average sales price remained
stable at £305,100 {2020: £302,500) due to an increase in the
proportion of affordable housing.

Included within Housebuilding revenue is £E22.7m relating to
land sales (2020: £17 2m}

Housebuilding adjusted gross profit of £407.1m and hausing
adjusted gross margin of 22.3% fotlowed the significant

step up in completions against 2020 {adjusted gross profit.
£23).2m, adjusted gross margin: 17.6%) 202 adjusted gross
margin benefited from moving upwards towards the average
embedded margin in the land bank with a greater praportion
of completions coming from high margin strategicatly sourced
tand. There has been no material impact from ane-off evenis
such as land sales. Progress an housebuilding gross margin

is still expected in 2022, as the business moves towards a
target of 25% gross margin supported in part by the current
embedded land bank margin of 25.0%
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Strategic report

Financial review

Housebuilding 202 2020 % change
Total campletions incl 100% Iy¥s 6,551 48652 +40).8%
Adjusted revenue E1,829.3m £1,311.8m +39.4%
Adjusted grass prafit E&07 ¥ L2 2m «76 1%
Adiusted gross margin 22 3% 17.6% +4.7ppts
Adjusted aperating profit E305.4m  £1394m  +119.0%
Adjusted operating margin 16.7% i06% +O.lgpts
TNAV £1.373m  £149¥m -7.9%

Housebuilding adjusted operating profit of £305.4m has
risen by 119.0% from the previgus year (2020 £139.4m)
with adiusted operating margin alsa grawing to 18.7%
{2020Q. 10.6%). The Housebuiiding segment has a stabie
eperating structure, with 13 regional business units, which
enables good management of overheads and there 1s
capatity within this siructure to support volume growth
in 2022 and beyond.

The Group has also assessed any obligations to rectify onerous
ground rent leasehold canditions, as defined by the Competition
and Markets Authority {CMA}, on leaseholds for which we are
either the freeholder or have prewiously soid the freehold on.
The Group is working closely with the CMA on this matter

and, as there has not been a significant exposure to this
practice, has provided cE1m to cover the costs of rectifying

any onerous canditions.

Partnerships

Adjusted revenue from parinerships 1n the year totalled
E864 3m. made up of £468.7m from partner delivery and
£395 6m from mixed tenure ogerations {2020 £728 3m,
partner delivery. £489.5m, mixed tenure: £238 7m).

Partnerships sold a total of 2,088 units {2020: | 479 units) from
its mixed tenure operations, including Vs, with an average
seliing price of £236,700 (2020 £203,900) and partner delivery
revenue generated equivalent units of 2 441 (2020: 2,823}

The partnerships business aperated from an average of 33
active mixed tenure sites in 2021 with this pumber expecied to
increase to ¢ 40 in 2022,

Partnerships has delivered a significant increase in adjusted
operating profit to £79.7m {2020; £48.6m] and adjusted
operating margin has alsc ncreased significantly to 9.2%
{2020 & 7%}

96 | Strategic report

Partnerships 2021 2020 % change
Tatat completians incl 100% Jvs 2,088 1,479 +41 2%
Adjusted revenue £8643m £7283m #18 7%
Adjusted operating profit £797m  f486m +639%
Adjusted cperating margin 8.2% §7%  <25ppts
TNAY E79m  [£30m) 360 0%

The partnerships business has heen, and will be, impacted
by the same build cost inflation as housebuilding but

the aggressive growth 1n mixed tenure completions as
planned will see the partnerships adjusted operating profit
continue to grow in both absolute and margin terms.

This growth is further supported by managemeant of the cost
base for the business through the inclusion of suitable fixed
price allowances to mitigate inflation, as well as an appropriate
lavet of contingency in our pre-sale agreements, in addition to
longer term deals seeking to jink future revenues to a build
cost index.

Group costs

The group segment reported a rise in direct PLC cosis totalling
£16.7m (2020 £17 Om). Direct PLC cosks include the ¢osts of the
PLC board, share basad payment and related items. Tha step

up in the year reflects the strong performance of the Group
coming through in shared based payments and annual
incentive awards.

Financing and taxation

Net financing income during the year was £4.1m (2020: charge
£7.9m) and net bank interest and commitment fees increased
to £8 5m {2020 £18.5m). Included in the caommitment fees is
the write off of previous funding arrangement fees (£2.8m) as
a result of the re~financing that took place ak the end of 2021
The savings from the new financing arrangements will mare
than offset the asscciated arrangement fees

The Group also ncurred a £5.1m charge 2020 £6.3m),
reflecting the imputed interest on land bought on deferred
terms. Joint ventures which are funded through loans are
charged interest by the Group, and this generated the majority
of the £23 1m of finance income recognised (2020. £18.2m)

The Group has recagnised a tax charge of £85 4m gt an
effective tax rate of 20.5% {2020: £2) 91 at an effeclive rate
of 22.1%). The effective tax rate is driven by the recognition of
deferred tax at the increased ¢corporate tax rate of 25% that
was substantively enacted on 24 May 2021 and some prior
year adjustments to prior year corparation tax returns

This increased rate of corparation tax will impact our tax on
profits from 1 April 2023.



The introduction of the Residential Property Developer Tax
(RPDT] at a rate of 4% on prafits from 1 April 2022 was
substantively enacted on 2 February 202 2. No effect of this new
tax has beenincluded in these results. However, the impact on
our deferred tax liability would have been an increase in the
liability of £6 2m

The Group has a current, tax liability of EQ.1m on its balance
sheet as at 31 December 2021 (31 December 2020 asset £14.4m).

Dividends and earnings per share

Following the re-introduction of dividends in respect of 2020,
the decision was taken to pay an interim dividend of 20 pence
per share for the first half of 2021, and a final dividend of 40
pence per share (2020 20 pence) has been declared and,
subject to shareholder approval at the AGM, wili be paid on 24
May 2022 to holders of ordinary shares on the register at the
close of business on 7 April 2022 Total ordinary dividends for
the year are therefore 60 pence per share (2020 20 pence) in
line with our capital allacaticn policy of a sustainable 2x cover.

Net assets and cash flow

As at 31 December 2021, net assets of £2.390.6m were £185 5m
higher than al the start of the year as the Group continues to
grow and invest in land and work in progress. Net assets per
share were | 075p (2020: 988p)

Gocedwill and intangibles totalled £675.3m at 31 December
2021 {2020: £691.1m) with the decrease resulting from the
amortisation of intangibles.

Tangible net assets increased from £1,466.1m at 31 Cecember
2020 to £1.480.6m at 31 December 2021 driven by the
investment in land and wark in progress which increased by
£1S.8m te £1,920.8m.

Trade and other receivables increased by €15 3m to £241.9m
Trade and other payables increased by £143.6m to £1,177.4m and
includes land creditors which increased by E91.0m to £414.2m
(2020: £323.2m)

As at 31 December 2021 the Group's net cash balance was
£234 5m Having started the year with £38.0m the Group
generated an operating cash inflow befare land expenditure
of £635.6m (2020 E440.7m). Net cash payments for land
investment were increased at £368.6m (2020 £259.0m).

Investing cash inflows totalling £45.6m relates to dividends
received from joint venture netied off by loans to and
investments made in joint ventures. The 2020 investing cash
outflow of £383.8m included the £394 6m cash consideration
for the Acquisition net of overdraft acquired.

|

Financing cash flows of E254.9m include the repayment of
£150m of term debt as part of the December re-financing, with
£88.7m of dividends paid i the year

In Decemnber 2021, the Group re-financed its external funding
arrangement to simplify the debt structure, create a new
£500m 4 year revolving credit facility and pay down term debt
of E150m. This re-financing was possible due to the improved
balance sheet strength of the Group which required lower
levels of drawn debt and attracted an improved interest rate,
Afong with a £1G0m US Private Placement facility, g retained
£50m bilateral term foan, an overdraft of £Sm and a Homes
England foan fagility of £10.7m, the Group has external funding
facilities tatalling £685.7m (2020: £778m).

Land bank
Housebuilding land bank

The average selling price of all units within the consented land
bank increased over the year to £319,000 (2020: £306.000)
The estimated embedded gross margin in the consented land
bank as at 3) December 2021, based on prevailing sales prices
and build costs is 24.7% (2020: 24.2%]. This margin continues
to improve with additions to the land bank exceeding usage and
good terms achieved on acquisition whilst older, less valuable,
sites are traded out

In addition, we have increased the cost base in the land
tank, impacting the embedded gross margin to include our
current estimates of costs for both Part L and F of the Future
Homes Standards.

The housebuilding land bank including joint ventures of 31,014
plots as at 31 December 2021 represents ¢ 4.7 years of supply
based on 2021 completion valurmes {2020: 31,894 plots and
4.9 years).

The land bank reftects our 25 x 25 x 25 Housebuilding strateqy
to deliver controlted growth in the medium term using existing
operating structures and improving both gross margin and
return on capital employed to 25% by the year 2025

The 86.551 plots that legally compieted in the year were replaced
by a total of 6,432 plots from a combination of site acquisitions
representing 5,567 plots and conversion of 865 plots from our
strategic land pipe!ihe and a further 1.235 plots secured on a
conditional basis across 10 sites
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Strategic report
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Az at 3! December 202t 2020
Consented plots added 5.432 6.281
Sites added 28 3
Sites owned at year end 26 199
Sites controlled al year end 4 1A
Tatal plats in land bank at year end 31,004 31,994
incl. joint ventures

ASP including share of joint £319,000 £306,000
ventures

Average cansented fand plot ASP £47.000 £46 000

Partnerships land bank

The average selling price of all units within the consented land
bank increased over the year to £285,000 {2020: £282,000).
The estimated embedded gross margin in the land bank as at
31 December 2021, based on prevailing sales prices and build
costs i5 19.3%.

The partnerships land bark inctuding joint veritures of 11,756
plots as at 31 December 2021 reflects our strategy to grow the
level of mixed tenuce development ta contribute to the delwvery
of campletions and partner units in suppart of the partnership’s
strategy, Project Pace.

The 2,088 mixed tenure piots that legally completed in the vear
were reptaced by the acquisiticn of 2,266 plots on 11 sites and

a further 1,865 plots were conditionalty contracted on 12 sites
Al sites acquired for Partnerships will support future returns on
capital employed for the segment in excess of 40%.

As a1 31 December 202) 020
Consented plois added 2,266 237
Sites added 1 1
Sites owned at year end 72 50
Sites controfied at year end 14 6
Tatal plots in land bank at year end 1,756 8,224
ingl. joint ventures

ASP including share of joint ventures  £285,000  £282 000
Average consented fand plot ASP £40,000 £31.0600

g8 | Strateqic repart

Strategic land

Strategic tand continues to be an important source of sugply
and during the year, 1,386 plots have been converted from the
strateqgic land pipelme into the consented tand bank.

A further 7,721 glots were contracted under options and
planning consent gained on 735 plots over the year.

Strategic tand remains well positioned to deliver high quality
developments in the near to medium term with geod progress
an a number of significant projects.

As at 31 December 2021 Total sites Total plots
0 - 150 picts 34 2,734
150 - 300 alots 37 7994
300 - 500 plots 2z 7927
500 - 1,000 plats 25 21,345
Total 118 40,000
Planning agreed 16 5.605
Planning application 8 2279
Ongaing promoltion 100 32U6
Total na 40,000
31 December 2020 122 34,053

Risks and uncertainties

The Group is subject te a number of risks and uncertainties

as part of its activities. The Board regularly considers these
and seeks (o ensure that appropriate processes are in place Lo
manage, monitor and mitigate these risks.

The Group's risk profile has developed over the year with the

long-term impact of the Covid-19 pandemic becoming better

understood and with it mare effective mittgating actions able
to be deployed. tn its place, risks relating to sustainability are

coming maore to the force in the medium term, especially with
the emarging transitional cisks which are becaming enshrined
in requlaticn

The Directors consider that the principal risks and uncertainties
facing the Group remain those that are outlined on pages 60

to B5.
SN
Earf Sibiey

Chief Financrat Officer

2 March 2022
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Strategic report approval 3
The Strategic report cutlined on pages 5 a
10 99, incorporates the financial highlights, the =
Chairman's statement, the strategic review, the [
Chief Executive's report. the financial review, S
the principal risks and uncertainiies review and @
corporate social responsibility review s

The Strategic report was approved by the
Board and has been signed on its behalf by
the Chief financial Officer

By Order of the Board

N

Earl Sibley,
Chief Financial Officer

2 March 2022
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Governance report

Board of Directors

lan Tyler
Chairman

Appoinied to Lthe Board: 29 November 2013
Lommittee memderships: El

Key skills and experience

lan is a Chartered Accounlant with significant board expericnce
both as an exetutive and non-execulive direcior. He was Chief
Executive of Balfour Beatty plc from 2085 1o March 2013, having
jelned the Cempany in 1996 as Finance Direclor. He was Chair
of Cairn Energy PLC untll December 2020, 3 Non-Executive
Director of Medidlinle Intarnational plc until Febiruary 2017 and
Cable & Wireless Communications Plc untll September 2015,
where he was also Chairman of its audit cornmiltee, and Non-
Executive Direcier of VT Group plc until 2010, He was also Chair
of AWE Managemenl Lid until June 2021,

What he brings to the Board

Leadership and debate, construction health and salety malters,
familiarity with dealing with international shareholders, business
grawth and value creation.

External appolniments
Listed: Non-Executive Directar of BAE Systerns plc and Anglo

Ralph Findiay

Chairman Designate, Independent
Nan-Executive Director and Senior
hrlependent Director

Appointed to the Board: O7 April 2015

Cammittee membcrships: m m n

Key skills and experience

Ratph Is 2 Chariered Accaunlant with extensive finance
experience. He was Chief Executive Officer of Marsten's PLC,
between 2001 to 2021, hoving been Finance Director from
1996 to 2001 and Group Financial Contralier fram 1954

o 1996, He greviously held roles with Geest pic as Group
Chiaf Accountant, Bass ple as Treasury Manager and
qualified and worked with Price Waterhouse as a sgeciafist
In Mnandial services.

What he brings Lo the Board

Commercial, financial and general maonagement experience
In a consumer facing indusiry. Land acquisition and business
growh experence

External appointments

Chris Browne QOBE
Independent Non-Executive Director

Appointed to the 8oard: N September 2014
Committee memberships: E mﬂ

Key skills and experience

Chiris has presdausty held a number of senior leadership
positions within the aviation industry, most recently as

Chief Operating Officer of easylet plc until June 2019 and

2iso served as o non-executive direclor fram January to
September 20%6. She was Chief Operaling Officer, Aviation.

of TU!I Travel ple unuil September 2015 and was managing
director of Thomson Ainways from 2007 to May 2014 and
managlng direcier of First Choice Alrways from 2002 to 2007.
She has a Doclorate of Sdence (Honorary) lor Leadership in
Managemenl and was awarded an QBE in 2013 for services

e aviation,

What she brings to the Board

Commerclal and general managemenl experience in a
consumer facing and highty requlated industry. plus leadership
and operalional skills

Extagrnal appainiments

American plc None Non listed: Independent board member of Nanweglan

Non-tisted; Chair of Affinity Water Limited, and Amey PLC Alr Shuwcle ASA and Non-Executive Directer of Consiellium
‘ : SE (NYSE)

Nigel Keen Ashley Steel Katherine Innes Ker

Indepandent Mon-Executive Director

Agpointed to the Board: |5 November 2016
Committee memberships: [EJ IEB[R]

Key skil’s and experience

Nigel is a Charlered Surveyor and has extensive knowledge
and experience ol property and canstrugtian, He was Progerty
and Development Direclar of the John Lewds Partnership until
lanuary 2018, where he was responsible for the property
strateqy and portfollo acress beLh John Lewis and Waitrose,
inctuding steres, supermarkets, distribution centras and
manufacturing sites. Nigel joined the John Lews Partnership In
1999, having previcusly held rales with Tesco pic Irom 1589 to
1939, Including as Canstructlen Director. and with John Evers &
Partners from 1985 10 1989,

What he brings to the Board .

Property, construction and customer experignce In 3 consumer
facing industry. Property strategy. land acquisition and
devzlopment

External appointmonts

Listed: Non-Executive Director of PPHE Hotel Group Limited
Hon-listed; Non-Executive Direcior of RG Carter Construction
and Trusies of Maudsley mental health charity
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Independent Non-Executive Director

Appointed to the Board: 10 June 2021
Lommittee memberships: n mﬂ

Key skills and cxperience

Ashley has significant board and executive level experience
from being Vice Chair a1 KPMG and being on Lhe lirmn's UK
and European Boards, She was a'so Global Chair for the
Transpan and Logistics practice and the UK infrastructure
and Government practice, Previously. Ashiey was Member far
£ngland on the board ol the BBC, she served on 1he baards
of grline comparison provider GaCo Group PLC, lsw firm
Ince&Ca LLP and the UK Chvil Aviatton Authorily, She was
also a Non-Execulive Direclor of National Express Group
PLC until December 2021, Ashiey holds a PhD frem Henley
Business $chool,

What she brings to the Board

Signilicant experlence al delivering profitanle growth and
advising on the development and imglementation of stralegy
wilh strong focus on transactions, retentign, reward and
Incentivisation of management in dellvery of strategy.

External agpaintments
Listed: Nan-Executive Directar of Cineworld Group ple

Independent Mon-Executive Director

Appointed Lo the Beard: 09 Detaber 2018

Committee memberships: [E] B IER

Key skifls and experience

Katherine has gained extensive executive and

Aon-exgculive experience acrass a range of seclors in @ career
spanning cuer 30 years. She was o Mon -Executive Directar

at Ge-Ahead Group PLC untit November 2020. Katherina

Nas alse held positions 25 @ Non-Executive Director of Tayler
Wirmpey ple. 3150 chairing its Rernuneration Cammiliee from
2004 to 2011 and Nen-Executive Directer of Bryant Graup plc
prior ta the acquisition by Taylor Woodrow. She was Non-
execuiive Director at St Modwen Properties PLC irom 2010
-2013. and octher appainiments include Gigaclear Limited until
2018 and Coi Telecom Group SA until 2015, Kalherine has a
degreein Chemistry and a PhO in Molecular Biophysics from
Oxford University

What she brings to the Board

Strong Board and broad commercial experience, corporate
{inance, morlgage lending. house bullding and residentinl
construction Industry.

External appeoiniments

Listed: Chair of the Mortgage Advice Bureau {Holdings)

plc. Non-Executive Director and Chalr of Remuneration
Commitlee of Forterra PLC and Noa-Executive Dhrector of
Graund Rents Income Fund pic

MNan-isied: Chalr of 1aob L1d and Indepenrdent Chalr of the
Remuneration Committee of Baliol College, Oxford



Greg Fitzgerald
Chief Executive Officer

Appeinted 10 the Board. 18 Agnl 2017
Comrittes membeships. None

Hey skills and experience

Gregq was Chiaf Executive of Gallifard Try Pz fram 2805 wo
2015, having previously been Managing Directar of its hause
building division from 2003. Prior to this he was a founder and
laier Managing Birecior of Midas Homes, which was acquired
by Gallifora Try Pic in 1997. As Chief Executive, ne transformed
Gallilard Try Pic from 3 building cantragior inla awell-
respectad house bullding and consirucuon business,

which Ingluded the acquisition of Lingen Homes in 2007,
Greg was Executive Chairman of Galufard Try Pic during 2015
befare becoming non-execunive Chalrman from January

10 Novemnber 2016 He was Non-Execulive Owvetlor of the
National House Builiing Counal from 2040 until July 2016,
What he brings o the Board

Leadership and surategic facus in house bullding and
constryction indusiry, business growth and value creation

External appaintments
Non-listed: Chair of Ardent Mire Solutions Limited and Baker
Estates Limited

Clare Bates
General Counsel and Group
Company Secretary

Appoinied te the Boarg; DL May 202)

Committee membarships.
Secretary 1o (he Board and Bcad commitlees

Key skills and exgenence
Clare3s a quatified sofichor vty aver twenty years’
expanance. She ‘oined the Groug in May 2023 and was
previously Ceputy General Coursel and Company Secretary
ot Comvalec Group Pz from its listing in 2046 ta 2021, Prior
to ConvaTee, Clare hetd increasingly semar legal roles at
wsied businesses atier leaving orfuate cracuce in 3007

What she brings ta the Board

Governance, regulation, camphanice and carparate tegal
cxpardse

External appaintiments

Mane

Key for the Committees

¥ - Audit Comrattee

¥ - Nominatica Commities

B - Remuneration Committee

[T} - Chair of Committee

Graham Prothero
Chief Qperating Qfficer

Appolnled 10 1he Board: 03 lanuary 2020
Committee memberships: Nene

Key skilis and experience

Graham was appolnted as COQ af Vistey Group PLC an
completion of Lhe acquisition of ihe Linden Homes and
Partnerships & Regeneration busiresses of Gallford Try pic.
Graham was Chiel Executlve of Galllfard Try plc from March
2M9, having previsusty served os Finance Director since 2013
From 2008 to 2013, he was Finance Director of Develepment
Securilies pic {now Uk Group pic). He s a Fellow of the
tnstitule ol Chartered Accountants in England and \Wales ang
was greviGusty a partner al Ernst iz Young LLP.

What he brmngs 10 the Board

Leadership, strategic focus, Rnanclab and accounting experilse,

External appointments
Usled; Nan-Executive Direclor, Sentor independeni Ditectar
and Chaif of the Audit Committee of Marshalls plc

Mon-tisted Truslee ana Vice Chanr of the ligsaw Trust {a
charitable trust)

Tenure
{Number of directors)

Earl Sibley
Chief Financia! Officer

Appoinied to the Board 16 April 2015
Cornmittee memberinips. Mone

ey skills and experience

€ar is a Chartered Accountant and re-jouned the Company
as Graup Finance Dwegtor in April 2015 having previousy
worked as Group Financial Contralier Irom 2006 to 2008
tle served as interim Chicf Execuliva from fanuary Lo

Apiil 2017 Eat held a pumber of sentor finance and
aperational posillons with Barratl Developments plc iram
2008 to 2015. Inclhuding Reglonal Finance Girector and
previously worked (or Ernst & Young,

What he brings Lo the Beard

Leadership, stralegic focus, financial and acgaunting experlise
Extarnal appointments

Nurme

Diversity
(%)

W 0-2years W 2-4 years
M 4+ years

Board skill matrix

0o

Directars who served during tha year

| IIII
0 ll I

M Male B Female

W £ovironment and
sustainabhity

H Public sector

W Health and safety
and regulation

Il People and cuiture

I Strategy and
business development

W Finandial
B Retail

B Construction ang
property

Company Secretary wha served during the year

tike Stansfietd stepped down as Non-Executive  Macuin Paimer stepped dowa as Group Company

Director on 30 Septermber 202!

Secretary on 25 June 2021
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Governance report

Chairman’s governance letter

Dear Shareholder

Using the core principles of the Code as a framework, in

the following sections of this Annual Report we explain the
governance structures we have established, how your Board
operates to support the Group's long-term success and our
plans i further enhance our governance processes in the
coming year. Further information about the Board's role in
relation to specific developments during the year is set out on
pages 116 to 1'7. We have explained how we have applied the
Code’s core principles on pages 108 to 111,

Qur key priorities

Duning what has been a very successful year across the Group
the Board has focused on the fallowing priorities:

* Monitoring the progression of the Group's strateqy and
imglementation of ‘Cre Vistry'

+ Oversight of the performance of Housebuilding and
Partnerships supporting the focus on quality end customer
service notwithstanding the supply chain pressures following
the significant step up in production seen
across the industry

- Quersight of the implementation of the sustainability strategy
and progress of initiatives, including the commitment to
setting science-based targets and signing up for ‘Business
Ambition for 1.5%¢" and approval of ESG targets in the 2022
annual bonus for all employees.

104 | Governance repart

“This shall be my last
letter on the Company’s
approach to corporate
governance, prior to my

stepping down as
Chairman and Director
following the conclusion
of the AGM in May.”

+ Undertaking succession planning for the Chairman,
Non-Executive Directors, Executive Directors and broader
senior management resulting in various Board changes.

Appointment and Succession

During 2021 the Nomination Committee has undertaken
executive director succession planning along with Chair
succession glanning. The Committee also continued to
review the composition of the Board more generally and
the knowledge, skills and experience available to the Beard
amongst the Non-Executive Directors. This led to a number
of changes Lo the Board

It was announced in November that | shal! step down as
Chairman with effect from the conclusion of the forthcoming
AGM. | was appgainted to the Board in November 2013

and as such my nine-year tenure would have completed in late
2022. During the year the Nomination Committee undertook

a Chair succession planning process which concluded with
confirmation that Ralph Findlay shall succeed e | am detighted
that Ralph shall take up the leadership of the Beard with his
appaintment providing important continuity for the Group

as it pursues its growth strategy | have been working closely
with Ralph to ensure there is a smooth and effective transfer of
responsibilities over the coming months.

in Jure the Board appreinted Ashley Steel as a Non-Executive
Director. Ashley is a highly experienced Non-Executive Director
and committee chair across a range of sectors and has extensive
experience of advising listed companies on strategy, her
experence and skills enhance those already within the Board to
effectively support the challenges of the enlarged Group.



Michael Stansfield resigned as a Non-Executive Director in
September 202}, He had been a member of the Board for over
four years and, on behalf of the Board, | would like to thank him
for his significant contribution in that time.

in Qctober Greg fitzgerald confirmed his willingress to continue
as CEO beyond the end of 2022, The Board is pleased that

Greg will continue in this role and in 2022 the Cammiittee

will continue sts longer term succession planning for both the
Executive Directors and semior management.

On 4 May 2021, Martin Paimer handed over the Company
Secretary responsibilities to Clare Bates and on 25 June 2021 he
stepped down from the Board. Martin was appointed as Group
Company Secretary on t December 2G0i and in his nearly 20
years of service he has demanstrated outstanding carmmitment
and wise counsel to me, previous Chairs and the Board, in
addition to his other responsibilities as a senior executive of
the Group. | thank him on behalf of the Board for his long and
dedicated service and wish him a happy retirement. The Board
was pleased to welcome Clare Bates in her new role of General
Counsel & Group Company Secretary on & May 2021, She has
settled in well with the Board and also in her broader role as a
member of the ELT,

Looking forward, in line with Code requirements Ralph will
step down as Chair of the Audit Committee on taking up the
role of Chairman and a re¢ruitment process has commenced
Lo appoint & new Non-Executive Director and Chair of the
Audit Committee, along with appointing a Senior Independent
Girecior in due course

Purpose, values and culture

Earning trust, doing the right thing and acting with integrity
underpins our ability to deliver lang-term sustainable value for
all our stakeholders. As 3 Board we have an important role o
play in relation to the Group’s culture. We must ensure that

4 healthy values-driven culture is thriving in all parts of our
business, including the Boardroom, and that our interactions
wilh all our stakeholders, and society as a2 whole, are open and
transparent. We have a clear purpose with a set of vatues that
reflect the culture we aspire to embed throughout the Group
Our purpose and values are set out on pages 6 and 7. The Board
3555585 and monitors the Group’s culture throuah a number of
employee engagement mechanisms including the Pegple Forum
which is attended by Nigel Keen as our employee engagement
Non-Executive Direcior, the Peakon employee engagement
survey and our whistleblowing regorting line Speak Up” More
details of these employee engagement mechanisms are found
on page 32

Stakeholder engagement

The sustainable success of our business is dependent on a
wide range of stakeholders. Our key stakeholder groups are
well defined and detailed on pages 72 and 73. The Board and
each of the Directors takes seriously their duties to consider
all stakeholders’ needs and concerns in its discussions and
decision-making process, how we have done this is set out oa
pages 118 to 122. Qur section 172 statement is on page 70.

The Arnual General Meeting was changed from a physical
meeting to a hybrid physical and electronic meeting in response
to the restrictions in place regarding Covid at the time.

This format enabled shareholders who joined the meeting to ask
questians of the Board and due ta its effectiveness, we intend Lo
condinue to hold hybrid Annual General Meetings in the future
with both yoling and live quesuons enabled in

the meeting

The in-person interaction of the Board with shareholders
was limited in the year due 10 uncertainty regarding Covid
restrictions. Ashley Steel and | were able ta join the Capital
Markets Day in November where we interacted with
analysts, funding providers and some investors. We are keen
to recommence reqular meetings with investors and have
scheduled governance meetings in hMarch with myself, Ralph
Findlay and Nigel Keen where we shall be pleased to discuss
governance issues inciuding the Chair succession and new
Remuneration Policy.

People

The Board is committed to achieving diversity and inclusion
acrass the Group As of 31 December 2021, the groportion

of women on the Board was 33% thereby meeting the
recommendation of the Hampton- Alexander Review regarding
women's representation. The Board was pleased 1o have met
the commitment it had given to shareholders in April to meet
such minimum target. Ouring 2022 the Board, through the
Nomination Commitiee. shall continue to plan for likely changes
over the medivm term ¢o Board composition and succession,
taking into account tenuce of Nan-Executive Directars, the
evolving need for skills and experience and the importance of
diversity. This shall ensure that we have an appropriately dwerse
Board in all respects

The ability to altract, retain and develop the employees to

drive our growth plans is a key area of focus for the Board.
There has been significant progress in the year on initiatives to
improve our employee experience, which has been caupled with
initiatives specifically relzting to building a dreerse and inclusive
culture and werkforee. Details of these initiatives, and plans for
further pragress in 2022, are set out on page 38
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Governance report

Chairman’s governance letter

Sustainability and ESG

In recent years we have faid strong foundations to ensure we
operate in a responsible and sustainable way, 11 particular
our commitment to setting science based targels and
signing up for '‘Business Ambition for 1.5°c". We recognise
that sustainability underpins the success of our business

and impacts all cur stakehclders. | am delighted to see the
progress made with our sustainability strategy in 2021,
through focus on our three priority areas Cur People, Qur
Operations and Our Homes & Communities. The progress
made in 2021 shall continue in 2022, particularly in relation
to the expansion of our skills academies and expanded use of
the Social Value Portal on larger sited.

We acknowledge the importance stakeholders place on
climate change Qur approach is based on assessing and
minimising the environmental impact of our own operations,
products and services and the impact of climate-related
events an cur business. Further information abaut how

we minimise the negative impact of our cperations on the
environment, our climate change strategy and our approach
1o chmate-related risks is set out on pages 81to 89.

Corporate Governance Statement

The Board confirms that throughout the financial year ended
3t December 2021 and as at the date of this report we have
complied with the provisions of the Code which can be found
on the FRC's website, www Ire.org.uk. other than:

+ Pravision 38: Pension contribution rates should be aligned
to those available to the warkforce. As described on page
153, we have agread a stepped reduction to align with
the applicable rate of the wider workforce on or before
F January 2023,

Provision 41: Engagement with the workforce on how
executive remuneration aligns to wider workforce
arcangements. There were no significant changes to
executive remuneration during 2021 so no matters

were raised at our People Forum. However, during

2022, we intend Lo communicate details of executive
remuneration to our pecple and include executive
remuneration {including changes made to the remuneration
policy during the year) as an agenda item at our People
Forum, for wider discussion.

We explain how we have applied the Code's core principles
on pages 108 to 11

106 | Governance report
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Board evaluation =
It is a key requirement of good governance that an ‘f—f
annual evaluation is carried out to ensurce that the Board, 2
its Committees and each Dicector performs effectively. 2

The Code reguires that the evaluation is externally-
fatintated at least every three years, which we did in
2020, and as such the annual evaluation for 2021 was

an internal evaluation of effectiveness in the form of a
detailed questionnaire The outcome of the evaluation
was very positive and further details of the actions agreed
to address recommendations resulting from the Board's
discussion are set out on page 127

Conclusion

I belizve that your Board remains effective and
continues 1o work very well Whilst 1 am atso pleased
with the Board's activity and approach with regard to
corparate governance, we will continually look for ways
to learn and improve
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it has been both an honour and a pleasure to serve as your
Chair for over eight years thraugh a period of enormous
thange for the Group culminating in the creation of the
enlarged Group in 2020, | am pleased to leave the business
in such a strong position, with a clear growth strategy and
an extellent leadershup team to continue to take the
Company forward. | would like to take this opportunity to
thank all of my Board colleagues (past and present), the

I
Executive Leadership Team and all of our employees across 2
the business, for their dedication, loyalty and hard work 2
which has underpinned our success, LR
w
1
0
3
m
3
fan Tyler s
Chairman

2 March 2022
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Governance report

Board statements and application of the Code

Code requirement Board statement Further information
o Compliance with Throughoyl the financial year ended 31 December ?021 ané o the- Chairman’s governance
date of this Annual Report the Company has been in compliance with  letter
the Code the Code except in respect of Provision 38 and 41 of the Code
» See page 104
{as explained on page 106).
o . N The Directors are satisfied that the Group has sufficient financial Audit Cormmittee report
Going Concern Basis ; o
resources to continue operating in the foreseeable future and, » See page 136
therefore, have adopled the going concern basis in preparing the
Group's 2021 financiai statements Going concern statement

» See page 58

The irectors have assessed the viabikty of the Group over a five year  Principal risks
period taking into accaunt the principal risks and un;ertamtnes facmg » See page 59

the Group, set out on pages 59 to 65 and the downside sensitivity

analysis described on page 58. This assessment keads the Board to a Viabilrty staternent

reasanable expectation that the Group will remain viable and cantinue
. . o » See page 58
in operation and meet its | abilities as they become due over the

o Viability Statement

viability period. Audit Committee report
» See page 134
o Fair, Balanced & The Directors con‘mder that the Annual Report and Accounts, Laken Audit Committee report
as a whole, are fair, balanced and understandable and provide the
Understandable » See page 134

necessary infarmatien for all stakeholders to assess the Group's
positron and performance and its business model and strategy
- = ]

The Directors confirm that they have undertaken an assessment of the  Principal risks
© Assessment of the

L. rincipal and emerqing risks facing the Group.
Group's principal and princip 9ing 9 P » See page 59
emerging risks

Audit Caommittee report

» See page 134

. . The Board undertook a review of the Group's risk management Audit Committee report
o Annual review of risk ' ‘ )
framework and internal controls over financial reporting and
management and » See page 134

concluded that these provided assurance that there were no material

internal control systems control failures in the year.

The Beard has taken steps to understand stakeholders’ views and has  Stakeholder engagement
considered them in its discussions and decision-making process and 5.172(1) statement

> See page N8B

o Stakeholder engagement
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Principles

) An efiective and

entrepreneurial

Board that promotes
long-term sustainable
success that generates
value for shareholders
and contributes

to society

Board leadership and purpose

Application

The Board discharges its responsibilities through a programme of
activities that include review and approval of the Group's sirategy.
reguiar progress reviews of its implementabion, discussion on
arising key issues and monitering of performance, to enabie the
Group 1o deliver sustainable growth

Further information

Hey matters the Baard
considered in 2021

> See page [i6

Establishment of
purpose, values and
strategy and promotion
of desired culture

The Board endorses the Group's purpose and its values During the
year it has reviewed the Group's sirategy and conlinued to assess
and manitor culture to ensure their alignment.

Purpose, culture and
values
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s See page 6

Ensuring resources are
in place ta meet
objectives, measuring
performance and
establishing controls
which assess and
manage risk

The Board reqularly reviews the Group's financial and non-
financial resources to ensure that it has the resources avaifable

to geliver its strategy. The Board has approved and regularly
reviews a series of KPis The Board has established an effective risk
management framework.

KPls

» See page 2

Risk rnanagement
framework

» See page 59
Audit Committee repoart

» See page 134

Effective stakeholder
engagement and
participation

To fulfitits duty to promote the Group's long-1erm success and
geperate value for sharehalders and wider society, the Board has
established a number of mechanisms Lo ensure that the Divectars
cansider all relevant stakeholder issues and concerns

Stakeholder
engagement and
s.172{1) statement

> 5pe pages 70
&g

Ensuring workforce
policies and practices
are consistent with the
company's values and
support long-term
sustainable success,
and that mechanisms
are in place to allow
the workforce to

raise concerns

The Board has ensured that workforce policies and practices

are cansistent with the Group's values of Integrity, Caring and
Quality and has established mechamisms to allow the workforce to
raise concerns
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Culture and poticies

» See page 1S

Speak Up hotline

> See page 34

Audit Committee report

> See page 134
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Governance report

Board statements and application of the Code

Division of responsibilities
Principles Agpplication Further information

The Chair's rale is clearly defined. Chair’s role

» See page 123

@ chairs Role

Lo The Board includes the Chairman, five Non-Executive Directors and Division of
@ Clear division of N ; s -
itee three Executive Directars. Their responsitilities are clearly defined. responsibilities
responsibilities and

appropriate » See page 123
cambination of
executive and non-

executive roles

. . All Directors have demonstrated that they have sufficient time .Division of
Time commitment, ) ) o . .
. to fulfil their duties and responsibilities. In their roles the Non- responsibilities
constructive challenge Executive Directors have provided constructive challenge, strategic
and strategic guidance P ge. 9 > See page 123

guidance and held management Lo account.

Effective and All Directars have access to an encrypled electronic portal system Division of
. which enables them Lo receive accurate and timely information. responsiblities
efficient board :
They alsa have access to the advice of the General Counsel and < 123
Group Company Secretary and independent professional advice at > oce page

the expense of the Group.

Composition, succession and evaluation
Principles Application Further information

Board appointments are made in accardance with a formal, Composition, succession
rigorous and transparent procedure Searches for new independent and evaluation
Non-Executive Directors were undertaken during the year and, a
new independent non-executive director has been appointed

o Board appointments
and succession
> See page 124

T —
. . . The Board is balanced and diverse and its members have proven Board of Directors
Combination of skills, A .
. leadership capabiities and relevant housebuilding, operaticnal and
experience and e » See page 102
financial skills and experience.
knowledge
. During 2021 the Board underiook an internal review of its 2021 Board evaluation
o Annual Evaluation ) ; X
performance aand that of its committees. In compliance with the S 7
Cade the Board intends to conduct the next externatly facilitated > g€ page

evaluation in 2023
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Audit, risk and internal contro! s
8
. . =
Principles Application Further information 3
o
S

The Board has delegated a number of respansibilities ta the Audit Aydit Committee report -

independent and

I j i i rsight of the Group's financial reporti
external audit functions bra £nsuring the e

external and internal auditors.
-

. The Board has established arrangements to ensure that reports Audit Commitiee report
@ roir. balanced and ‘ ‘ i
and ather information published by the Group are fair, balanced
understandable » See page 134
and understandable.
assessment
. 's risk i isk
o Risk management and The Board se:t_s the‘Grgups.ns appetite and assesses t_he nature Risk management
internal cantrol systems and extent of its principal risks. Annually the Board reviews the , See page 59
effectiveniess of the Graug's risk management and internal contro! ]

systems and pracesses. The Audit Committee regularly reviews these Audit Commitiee report

systems and processes throughout the year
» See page 134
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Remuneration

Principles Application Further information

o Remuneration policy The Group's Remuneration Policy. which was approve@ byfﬁ shareholders  Remwuneration Policy
and practices at the 2019 GMS, and the oropgsed Remuneration Policy for approval + See page 162
a1 the 2022 AGM, are designed Lo suppart our strategy, be aligned ta pag
our vision and sur emplayee and shareholder interests and pramote

@ Develogment of )
long-term sustainable success.

remuneration policy
and packages

SJUSWAIR)S |eIIURLIS

. Foliowing a formal and transparent procedure, the Remuneration Remuneration
o independent judgement ! o Exeutive Oi !
and discretion Commitiee sets Lthe remuneration for the Executive Directars and Committee report
aversees the remuneration of senior management. I doing so it s %2
applies judgement and, if required. discreuon 10 ensure a considered > 5ee page

gultcome on remuneration 153ues
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Governance report

Board leadership and Company purpose

Our purpose, culture and values

Vistry Group exists to develop sustainable new
homes and communities across all sectors of the
UK housing market. This purpose is achieved
through our values and One Vistry culture.

One Vistry means building better together.

integrity 4
Caring I
Quality

The Board maintains oversight of the Group’s
purpose through reports and feedback from
the Executive Directors, other members of the
ELT and seniar management, engagement with
employees and other stakeholders and through
monitoring KPis. Further, the Board ensures
that the Group's purpose, values and strateqy
are aligned with our cuiture. More detailed
information on the culture and values is set out
on pages & and 7 are set and monitored by the
Board as set cut on page 115
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Our governance framework
QOur governance framework which includes the Board and the three
Committees it has established, is set out below,
Governance framework @
&
The Board X
s
Responsible for the long-term success of the Group through its feadership direction, and for ensuring thereis a ‘?_1"

framework of appropriate and effective controls which enables risk to be assessed and managed.

Sets the Group's strategic aims, determines resaurce allocatian to ensure the necessary financial and human
resources are in place far the Group to meet its objectives.

Monitars overall performance and progress against business plans using KP!'s coupled with numerous development
site visits to assess the delivery of quality, delivering sustainable homes to customers and meeting their expectations.

Sets, monitars, and reviews the Group's culture, values, and purpose, and ensures that it's obligations to
sharehoiders and other stakeholders are understood and met.

b 4 :

Nomination Committee Audit Committee Remuneration Committee
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+ Reviews balance and composition « Qversees financial statements and + Ensures remuneration policies and
of the Board reporting practices are designed to support
o ) ) ) the Group's strategy and tong-term
+ Maintains focus on succession » Monitors internal controls and risk success
planning for Board and Seniar management
Management » Dversees impiementation of

- Monitor's reporting and
+ Leads recruitment process for effectiveness of external and
the Board internal auditors

remuneration policy for executive
directors and senior management,
including structure of incentive

» Proposes appointments to plans and setting performance
the Board critena for incentive plans

SUaWalels [eiaveuly

+ Sets Diversion and inclusion * Reviews workforce remuneration

objectives, and targets for the
Board and Senior Management

. . v

. . Executive Leadership Team

+ Qversers the implementation of Group strategy

« Responsible for operation and performance of the Group

ot

Housebuilding Executive Leadership Team i Partnership Executive Leadership Team

* Responsible for the operational management of - Respansible for the operational management af
Housebuilding Divisions and business units Partnership Divisions and business units

uvonewsojul Aseyuawaiddng
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Governance report

Board leadership and Company purpose

The Board has a schedule of
matters reserved for its decision,
which is reviewed and approved
on an annual basis.

A copy is available on the Company's website
{vistrygroup.co.uk/investor-centre}. This schedule
dovetails with a format structure of delegation of authority
which operates across the Group's activities and down
through the governance structure. These delegations

are reviewed on an annual basis to ensure that they
provide appropriate controls and are understood by those
responsible for their effective operations.

The principal activities undertaken during the year by the
Nomination, Audit and Remuneration Cormmittees are set
out in their respective reports in this Annual Report. The
paragraphs under the heading “Directors Remuneration
Report” on pages 142 to 167 are incorporated by reference
into this Corporate Governance report

The 8oard and its Committees

At the date of this Report, the Board consists af nine

Directors, namely. the Chairman, three Executive Directors

and five Independent Non Executive Directors The rele of the
Independent Non-Executive Directors is to offer advice, guidance
and constructive challenge to the Executive Directors, using
their wide experience gained in business and from thair diverse
backgrounds. Relevant biographical information is set out on
pages 102 and 103.

Appointments and Succession

During 2021, the Nomination Cornmittee reviewed the
compositicn, structure and balance of skilis and experience

of the Board. Details of the resultant changes to the composition
of the Board that took effect in 2021 and are planned for 2022
are set out in the Nomination Committee report on pages

128 to 131

Attendance Atlendance
Date of fenure in al scheduled at additional
Name Current role appaintment tusrent role mectings meetings
lan Tyler Chairman 29/113 8.} years 8/8 4it
Chris Browne Non-executive Ci/09/1 7.3 years 8/8 L1
Ralgh Findlay Non-executive 07/0415 6.75 years B/B 474
Nigel Keen Non-executive 1511/16 5.1years 8/8 4t
Mike Stansfield Nen-executive 28/nn7 4. 1years S/6 11
Katherine Innes Ker Nan-executive 09/10/18 3.25 years 8/8 3/3
Ashley Steel Non-executive 10/06/21 0.7 years 414 3
Greg Fitzgerald Chief Executive 18/04117 475 years 8/8 3/3
Graham Prothera Chief Operating Officer 03/01/20 2 0 vyear 8/8 3/3
Earl Sibley Chief Financial Officer 16/04/15 6.75 years 3/8 3/3

114 | Gowernance repert
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Board meetings and attendance

During the year, the Board canvened on 12 accasions

inclugling four meetings arranged in addition to the scheduled
meetings. The attendance at Board meetings is set out on the
facing page. Three meetings were held in person once Cavid
restrictions permitted and the other meetings were using audi
and video conferencing The Board intends that its meetings
will continue in a hybrid model of physical and virtual meetings.
There are eight meetings scheduled each year with additional
meetings called as and when necessary to address specific
issues that may arise, Mike Stansfield was unable to attend cne
scheduled meeting as a result of illness,

In addition, and in accordance with the Code, the Chairman and
the Senior Independent Director, independently of each other,
hold meetings at least annually with the Independent Non-
Executive Directors without the Executive Directors present.

All Directors, ather than Ashley Steel who did not join the
Board untd June 2023, attended the Annual General Meeling
The Annual General Meeting In May 2021 was held as a hybrid
meeting with shareholders able to join through a secure vigeo
iink. Shareholders were given the opportunity to put questions
beforehand in addition ta having access Lo 2 Q&A an our
corporate website before and after the meeting

The Company Secretary attended all Board meetings.
External advisors alsc attended meetings where independent
guidance and expertise was required to facilitate the Board in
carrying out its duties. Senior executives below Board level,
including members of the ELT, also attended relevant parts of
meetings to make presentations and provide their input on a
range of topics.

The five non-executive directars have been determined by the
Board 1o be independent in character and judgment with no
relationships of circumstances likely Lo affect, or that could
appear to affect, their judgmeant.

Ali the directors will be offering themselves for election

or re-election (as applicable} at the forthcoming AGM, 10
accordance with the Code The Board strongty supports ail
the individua! director’s re-elections, taking account of the
balance of skills and experuse and the performance of the
Board as a whale, The directors’ biographues on pages 102 to
103 and the notes to the AGM Notice an page 239 together
provide delails explaining why their individua) contributions
are, and continue 10 be, important for the Group's long term
sustainable success

Company Cuiture

The abgnrent of the Group's culture with our purpose, values
and strategy is fundamental The Board maintains oversight of
cultura. The Company's culture is underpinned by clear policies
and processes. Through 2021 in addition to the Company
engagement mechanisms such as Peakon and Speak Up hotline
{see page 32) the Board used a number of mechansims to
assess culture inctuding:

- Nigel Keen is the employee engagement Non-Executive Dicector,
He attends the People Forum with representatives from across
the Company and makes reports to the Board. Feedback both
positive and negative is shared, and the feedback has resulted
in, amongst other items, adaptions to the Peakon employee
survey, more structured internal recoginition and challenge to
management regarding phasing of change initiatives.

+ The health and safety of aur employees and subcontractors
is critical, and the Board recevies reports ai every meeting cn
key performance indicators for health and safety and the trend
for Lthose indicators. The trend analysis enables the Board to
understand the culture and behaviours regarding site safety,
and the Board is pleased ta see an impravement in the Accideat
Incident Rate 1n 2021,

Non-Executive Directors attend the Company's Risk Oversight
Committee. This has given greater msigitt into the assessment
of rishs and implementation ¢f mitigation plans As a result the
Board has increased focus on the approach Lo the attraction,
retention and development of people, and to support the
alignment of culture and strategy the Remuneration Committee
approved inclusion of 8 customer service metric into the annual
bonus Lo enhance focus on customer service and burtd quality,
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Governance report

Board leadership and Company purpose

Board focus and principal matters considered in 2021

The principal matters considered by the Board during 2021 and the and their mitigation and operating decisions within Housebuilding

link to the Cornpany’s strategic priorities are set out in the table

and Partnerships At each meeting the Board receives a report from

below. As part of the business of each Board meeting the CEO

submits a progress report on the business’ performance including

areas of progress and areas which are not progressing to plan.

The report also provides details on business developments, risks

Areas of focus

Strategy
- Overseeing the Group's strategy and any changes and

monitoring delwery

« Approving any major capital project, corporaie action or
investment by the Company including investment in land,
jaint ventures and development arrangements

Stakeholders considered: P P @ @ @ @

the CFO providing updates on financial pregress and forecasted
performance. The Board also receives reports from internal and
external speakers on topics relevant to the business and the
erwironment it operates in.

Aclivities Priarities

« Reviewed implementation of the Group's sirategy including
participation in strategy session, consideration of issues
arising during the year. incorporation of sustainability into the
strategic plan and review of detailed plans from Housebwiding
and Partnerships for implementation

+ Approved a number of major investments in land, joint
ventures and development arrangements brought forward
by Housebuitding and Partnerships

« Approved the capital allocation strategy including
dividend policy

Leadership

+ Changing the structure, size and camposition of the Board
following recommendations from the Nomination Committee

+ Making appoiniments to the Beard, following
recommendations from the Nomination Committee

- Reviewing the performance of the Board and its
commitiees, individual directors and the Group's
overall corporate governance framework

Stakeholders considered. @ @ O @ G @

« Approved the appointment of Ashley Steel in fune 2021 ' 00_01
+ Approved Lhe resignation of Michael Stansfield in Il n

September 2021

« Confirmed the continuation of Greg Fitzgerald as CEQ
beyond 2022

- Approved the resignation of the Chairman and appointment of
Ralph Findlay as his successor with effect fram the AGM
in 2022

- Reviewed progress against the action plan anising from 2020
Board evaluation, considered findings of 2021 evaluation and
agreed pricrity actrons for 2022

Business plan and performance

» Approving anaual budget and business plan and reqularly
reviewing actual performance and latest farecasts against
the budget and business plan, including proposed actions by
management to address performance issues

Stakehalders considered: @ B @

- Approved 2022 budget and business plan
» Received reports on supply chain challenges and steps being
taken by management to manage and mitigate the issues

- Received reports on the ongeing Integration with a focus en
culture, synergies and alignment of systerms and processes

Financial reporting

+ Approving final and interim results, trading updates. the
Annual Report and the release of price sensitive information

- Approving the dividend policy, determination of any interim
¢radend and the recommendation (subject to the approval of
shareholders in general meeting} of any final dividend
to be paid by the Company or any other distributions
by the Company

Stakeholders considered @V @ @@

+ Approved Viability and Going Concern statements
= Approved final results announcement

- Confirmed and approved the final dividend following strong
second half performance in 2020 and improved cash pasition

- Approved Annual Report and Notice of AGM including moving
ta a hybrid live physical and eiectronic meeting format

- Approved the dividend policy taking into account stakeholder
perspectives

- Appgroved interim results annguncernent and interim dividend

+ Approved trading updates «n May and November

N6 | Governance report



Stakeholders

Our key stakeholder groups are: @ Peopie @ Customers

The Directors recognise that $172(1) of the Companies Act 2006
requires each of themn to act in a way that he or she considers. in
good faith, would most likely prorote Vistey's long term success
for the benefit of its sharehoiders and other stakeholders. Cilear
communication and engagement to understand the issues and

@ investors

@ Communities @ Regulators

The Board acknowledges that not every decision will result

in a positive outcome for all stakeholders. The Board strivas (o
make consistent decisions intended Lo supporl the delivery of
our strategy. The Company's 5172(1} staterent of compliance
can be found on page 70.

@ Supply chain

subiybHy 1z0Z

1J0da. 21Bajens

factors which are most important to stakeholders is key.

Areas of focus Activities Priorities
Risk + Reviewed effectiveness of the Group's risk management and )
internal controf systems W
+ Ensuring the Group has effective systems of internal
centrol and risk management in place, inciuding * Reviewed and approved the Group’s risk appetite and
approving the Group's risk appetite concluded that the Group had operated within the Group's {é}ﬁ

risk agpetite throughout the year

Stakeholders considered @ 9 @ O O @

+ Reviewed the Group's pancipal risks and uncertainties

- Received reports from the Risk Oversight Committee an the
process for the management of sisks and their associated
mitigation plans, and the identification of emerging risks
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- Considered investor feedback on 2020 full year resutts and
2021 interim results

Stakeholder engagement

« Considering the balance of interests between the Group's

stakehalders - Received monthly reports on shareholder base and briefings

from corporate advisors and independent analysts for capital

+ Meeting with stakeholders to receive and consider markel perspectives

their views

- Considered feedback from Peakon employae surveys
undertaken during the year and management’s action plans
Lo address the feedback

+ Recewing and considening the views of the Company's
shareholders

Stakeholders considered @@ S GG @

« Received feedback from Emplayee Engagement Nan-
Executive Director

« Received report from NHBC on its interaction with the
Company and also received onsite training fram NHBC on
their quality review processes

SIUBLWAIRYS [RIDURUI

- Reviewed progress report on diversity and inclusion imitiatives
and strategy for diversity and inclusion

Sustaina bility - Approved the sustainability strategy and targets for 2021

+ Reviewed pragress against sustainabihity targets set i 2020
and agreed prionties for 2022

- Qverseeing the Group's sustainabilkty pregramme

- Reviewing the Group’s sustainability strategy and
its implementation

Stakeholders considered: @ QG O @

- Rewiewed implementation of sustamability strategy and

progress made in relation o calculation and formahsatian of
targets with Science Based Targels Initiative

+ Appraved the addition of sustainability metrics into 2021
Annual Bonus Plan for all employees

vonew, ojut Alejuawa|ddng
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Governance report

Board leadership and Company purpose

Stakeholders

When making decisions, the Board acts in a8 way that the
Directors consider most likely to promote the success of
the Company, for the benefit of its members as a whole,
while also considering the broad range of stakeholders
who interact with the business.

How the Board understands stakeholders' interests

The table below summarises how our Board gains an understanding of stakeholder issues.

Stakehotder

People

Investors

118 | Governance repart

Board-level engagement

* Nigel Keen led our employee engagement programme

which included attending the People Forum three
times in the year to hear employee perspective and
fed back to the Board

- Numerous in person individual inleractions with

employees on various site visits and at offices across
the Group, and infarmal dinners with business unit
management teams in conjunction with two collective
Board visits Lo sites

+ As hightighted above. Peakon surveys were

cammissioned during the year Key issues ansing from
the surveys and the actions to address areas reguiring
improvement are included at pages 32 to 36

- Members of the management team regularly

attend the Board meetings to provide input an
discussion items

+ All members of the Board are availlable to meet

with shareholders

+ The Chairman is available 10 meet with sharehalders

and during the year met with 3 shareholders

« Qur Senior Independent Director, Ralph Findlay. is

availabie to meet with sharehotders

- The Board receives analysts nates published aboul

the Group and the sector, and is reqularly updated by
the Executive Directors and the Graup's brokers on
shareholder sentiment, feedback from meetings and
the Group's IR programme

+ The Board and Audit Committee receive reports from the

Group's Internal Audit function detailing reports made Lo
the Group's 'Speak Up’ hatline, and where relevant the
details of investigatons arising from such reports and the
resulting ocutcorne

- The Remuneration Committee recewe updates on

warkforce remuneration policies and practices, and how
these align with the Company's strategy and culture

+ Members of the Board attend the Company's Risk

Oversight Committee which 1s comprised of employees
from across the Group where the principal risks and their
mitigation plans are discussed, and emerging risks are
identified and debated

+ Management heid virtual employee roadshows where

employees are invited to raise any queries. the themes
raised by employees were shared with the Board

» The Chairrman and Ashley Steel, Non-Executive Director,

attended the Company’s Capital Markets Day held in
November at our site in North Whiteley, Southamaton

- Al Directors who were serving on the Board at the time

participated in our 2021 AGM which took the form of a
hybrid meeting, which enabled shareholders to attend and
participate electronicaily



Stakehclder Board-level engagement

- feports on customer satisfaction are provided at every
Baard meeting through the HBF Customer Satisfaction
8-week and 9-month survey results

Customers

- The Board receives reports on brand and product
development. and in particular development of

zero carbon homes angd alternative methods of
canslruction, which address the custaomer perspective

- The NHBC met with the Board to prowde information
on the services that they provide to the Company,
and share feedback on the perfarmance of the Group
across their NHBC construcbion quality and customer
service metrics

Reqgulators

The Board receives reparts an sacial value and
placemaking strategy implementation and community
engagement agtivities within the Group, including
Skitls Academies and specific community engagement
prograrmmes at sites visited

Communities

Supply chain + CED, CFO and COQ maintain refationships with
directars of the Group's key suppliers

Reports on supply chain management are provided at
every Board meeting and there was increased focus
on this in 2021 due to the supply chain challenges
experenced .n the year

+ An overview of the Group's new customer journey and
enhanced digital sales experience was shared with the
Board, with insights provided on how digital tools are
impacting cusiomer behaviour

+ Reports on engagement with the HBF, government
depariments and Homes England are provided through the
year on key topics such as successful grant for First Homes,
new NHQB code and ombudsman and progress of Building
Safety Bifl

- Reports on biodiversity net gain initiatives are shared with
the Board

~ A roadmap for the desiga of Vistry homes 1o Met Zera
Carban standards sharegd wath the Board, intluding
feedback on exisling zero carbon homes in practice and the
challenges and opportunities in delivering the roadmap

- like Homes. a provider of modular nousing, met with the
Board to share information on their products and their
perspective on working with the Group at the Blackberry
Hill, Bristol site

« The Board receives annual report on the Group’s Modern
Slavery Act procedures including steps taken ta engage
with the Supply Chain on the topic
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Governance report

Board Leadership and Company Purpose

How the Board considers stakeholder
interests in its decision making

The Directors rerognise that section 172 of the Companies

Act 2006 requires each of them to act in a way that he or

she considers, in good faith, would most fikely promate Vistry's
long term success for the benefit of its shareholders and

other stakeholders, Clear communication and engagement to
understand the issues and factors which are mast important to

The Board acknowledges that not every decision will result in a
posilive oulcome for all stakeholders. The Board strives 1o make
consistent decisions mtended to support the delivery of our
strateqy. The Company’'s section 172{1) stalement ot compliance can
be found on page 70.

Set out below are examples of how key stakeholders were
considered in principal decisions made by the Board in 2021,

A “principal decision” includes discussion and decision relating te
a material or strategic Group matter or any matter that is

stakeholders is key.

significant to any of our stakeholders.

Principal decision Stakeholder consideration

Dividend In March 2021 the Board approved the resumption
and capital of dwidend payments. in September 2021 the Board
allocation approved an updated capital allocat:on strategy and
strategy payment of an interim dividend of 20p. The capilast

allocation strategy prioritises investment in high
returning land apportunities, investment to support
growth in both Housebuilding and Partnerships.

an acceleration of the dividend policy to two times
covered, and that any excess capital is expected to be
returned to shareholders.

In making these decisions, the Board considered the
following stakeholders:

Our Investors - the Board considered that a sustainable
level of return to shareholders was an important
aspect of a capital allocation strategy and that
shareholder feedback had been provided that they
expected the resumplion of dividend payments on

a continuing basis. Further, the Board assessed the
sufficiency of distributable reserves and that funding
of the interim dividend would be from existing cash
reserves. This led the Board to conclude that the
capital allocation policy and the payment of an interim
dividend would demonstrate bafance sheet strength
to sharebolders.

In November 2021 the Company announced that lan
Tyler would step down as Chairman in at the AGMW in
May 2022 and would be succeeded by Raiph Findlay
Ralph has served as a Non-Executive Director since
April 2015 and is currently Chair of the Audit Committee
and member of the Remuneration Committee,

The continuation of Greg Fitzgerald as CEC beyond
2022 was also announced in Gctaber 2021

Chair
succession

In making this decision the Board considered the
following stakeholders:

Qur investors - shareholders responded pasitively to
the confirmation of the willingness of Greg to continue
as CEQ beyond 2022
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in addition, the investment in land and in both operating
businesses will support the growth in the Group,
resulting in increased profits and supporting returns Lo
shareholders in the future.

Our people - many of our emplayees are participants in
the Company's various emplayee share plans, and the
Board considered that thase in the SIP and LTIP would
receive the dividend thereby providing a return to

Our peaple. The new dividend policy and payment

of sustainable dwidends was considered to demanstrate
the benefit of employee share ownership which is

an important element of retention and employee
engagement. Furthermaore, the investment inland and our
ogerating businesses shall provide career development
apportunities for our existing empioyees and create new
employment opportunities

Our customers, Our regulators, Our communities and
Qur supply chain - the Board felt that the payment of
sustainable dividends would send a positive message
regarding the strength of the Group's balance sheet, cash
generation and hquidity This would give these groups of
stakeholders’ confidence in the financial strength of the
Group and its growth aspirations.,

The Board considered the medium term growth strategies
for Housebuilding and Partnerships and conciuded that
continuity far the Group for the leadership of the Board
wauld best support the business to meet shareholder
expectations for strategic growth

Our people - The Board undertook a thorough and
comprehensive succession planning process prior (o
making this decision [t was concluded that Ralph
succeeding lan as Chairman would enable an effective
transition of the leadership of the Board and provide
important continuity for the Group, senior management
and its employees during a period of expected growth for
the business.



Principal decision

Remuneration
Policy

Sustainability
strategy and
metrics

Stakeholder consideration

Duning H2 the Remuneration Committee reviewed

the existing Remuaneratian Poticy and worked with

its remuneration advisors to prepare a new
Remuneration Policy. The draft Remuneration Policy
was approved by the Remuneration Committee in
December, subject to shareholder approval at the AGM
in 2022

Further details on the draft Remuneration Policy can be
found at pages 162 (o 167,

In making this decision the Remungration Committes
considered the Following stakeholders:

Qur investors - before preparing a draft Remuneration
Palicy the advisgrs to the Comimitieg provided a

gap analysis The Commiitee considered the voting
outcome from the vote in 2019 for the curreat

policy and the concerns raised by proxy adwisors and
shareholders at that ime I also considerad current
views of corporate governance best practice with
respect to key elements of the policy, in particular
malus and clawback provisions

Ouring 2021 the Board approved the following
Sustainabifity matters:

* the Sustainability strategy with targets for 202), along
with the arganisational structure and governance Lo
impiement the strategy

+ Refinancing of the external debt where the intecest
rale applicable to the RCF reduces upon achievement
of sustainability linked targets

s Remuneration Cammitiee approved the inclusian of
£5G metrics into the 2022 Annual Bonus

in making these decisions the Board considered the
following stakehalders:

Qur investors - our shareholders have made clear
through engagement by the Executive Directors the
importance of ESG topics to them and for the Group to
demonstrate that ESG has been embedded into strategy
and operations. The Board cansdered feedback from
shareholders aiong with analyst notes and guidance
from our Remuneration Advisors 0n proxy aduvisor views
an incorparatian of ESG metrics inta remuheratian

This review led to the Commities determining 1o make
only imited amendments Lo the policy as many of the
key provisions were already aligned with bast practice
and it was not considered appropriate 1o change the
opportunity fevels under the incentive plans or 1o
change the structure of such plans.

Our peoaple - the terms of the Remuneration Policy
only apply 1o the remuneration of the Executive
Directors; however the Comeittee is mindful o
align the incentives and rewards of the Executive
Directors with culture angd also the workforce
remuneration. The Commitiee considered an
overview of werklorce remuneralion setting oul the
principles of remuneration fotlawing harmorisatian
of some benefits during integration. This overview
enabled the Committee to assess the structure of
remuneration provided to Executive Directors under the
Remuneration Policy to that of the workforce.

The changes to the dralt Remuneration Palicy are
hmited but do formalise the existing commitment to
ahgn current incumbent pension rates for Execylive
Directors with the rest of the workforee on or before
! laauary 2023,

The progress against the Sustainabiity strategy
1s reported on at every Board meeting with the
Chief Operating Officer having responsibility for
implementation and monitaring of progress
against targets

Our pecple - an employee sustainability survey was
undertaken at the end of 2020 which was used to
assess materiality of sustainabity topics We have
continued 1o gather the views of employees through
202 through our Peakon engagement survey and on
our employee roadshows.

The outputs of these engagement aclivities havz been
shared with the Board for themn to understand the
refative impartance of the fopic to our employees
Specific targets were set relating Lo jobs and training,
and health and wellbeing and divecsdy and inclusion,
the pragress against these have been reparted to the
Board Al of these outputs were taken inta account
in the setting of Sustainability targets and also by the
Remuneration Commitiee when including ESG targets
in the annual bonus structure that fiows through the
employee population
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Governance report

Board Leadership and Company Purpose

Principal decision Stakehelder consideration

Our communities - the Board has received
presentations an the use of the social vaiuve toolkit
developed by Partnerships to demonstrate the social
vatue delivered to locai communities on sites. The
Board visited the Blackberry Hill site of Partnerships
where the local team set out the social value impact
of that specific development. The Board was also
updated on progress of initiatives relating to ecology.
the development of net zero homes and delivery of
affordable housing. This infermation assisted the Board
Lo set appropriate sustainability targets both linked to
the refinancing and also remuneration

Sustainability
strategy and
metrics

{Continued)

Qur customers - feedback is provided at every Board
meeting on customer satisfaction scores and progress
made to improve therr, The Group has also introduced
modular homes and net zero homes guring the year,
where customer feedback on those alternative housing

The critical importance of custemer satisfaction was
taken into account when including this as part of the
ESG scorecard in the annual bonus for the Executive
Directors, and that it also flows through the bonus for
all employees.

Qur supply chain - the relationship with Qur supply
chain s pivotal in the ability of the Growp Lo deliver

net carbon homes and Future Homes Standard.
Presentations have been made to the Board on the
changes required 1o homes to meet net zerc carbon
requirements and the role of Qur Supply Chain in that,
The Board has also met with praviders of modular hemes
to understand their product in more depth. Reports are
made at every meeting on build activity, supply chain
relationship management, subcontractor management
and procurement. This information was taken into
account when the cammitment was made in September
to carbon emission targets

types has been provided to the Board

Investing for the Long Term

Much of the Board's decision making is focused around ensuring
that the Company is sustainable in the long term. Each year

the Board considers the Strategic Plan, which assesses the
oppartumities and risks for the Company over the following five
years, and forms the basis of our Viability Statement, and the
Board takes a day to consider the long-term strategy of the
business, incorporating presentations and discussions on longer
term opportunities and threats to the business. Throughout the
year, the Board considers material and sirategic land acqusition
opporiunities and material contracts, for sites that shall contribute
to profits in the medium term It has adopted a framework for
investment to support sustainable profits and growth in the future

Board assessment of risk management and internal
control effectiveness

The Board is ultimately responsible for overseeing how we manage
both internal and external risks that could impact ocur business
model and strategic goals. The Board also determines the Group's
risk appetite, regularly reviews the Group's principal risks and, on
an annual basis, reviews the effectiveness of our risk management
and internal control systems and undertakes horizan scanning to
identify new emerging risks.
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During 2021, the Board has directly and through delegated
authority to the Audit Committee, monitored and reviewed the
Group's risk managerment activities and processes, including a
review of the effectiveness of all materia! risk mitigations and the
financial, operational and compliance internal controls. The Audit
Commitlee’s activities in these are areas are set out in the Audit
Committee report on page 134 Following this review the Board is
satisfied that the Group's risk management and internal control
framework provided assurance that there were no material control
failures in the year. The Group's principal risks are set out on pages
59 to 65

Statement of review

The Board's statement of annual review of effectiveness of the
Group's risk management and internal control systems is set out on
page 108, -

Operation of Board and its committees

The Direclors have access to an encrypted electronic portal system
which enabled themn to receive and review Board and committee
papers quickly and securely electronically. The meetings of the
Board and its committees in the year have successfully been
through a hybrid model of physical and virtual meetings on Teams.



Division of responsibilities

The Chair and Chief Executive Officer

There s a clear division of responsibility between the

Chair and the CEQ. Each has Board approved roles and
responsibilities and the documentation detailing their specific
roles and responsibilities is available at vistrygroup.co uk and
surnmarised below.

The Sanior Independent Director

Ralph Findlay, Senior independent Director, has specific roles
and responsibilities which are detailed in documentation
available at vistrygroup.co.uk and summarised below.

Balanced Board

The Board comprises a Chairman, five independent non-
executive directors and three executive directors. Their key roles
and responsibilities are also set out below. The Nan-Executive
Directors provide valuable canstructive challenge, independent
perspective and specific expertise. The independence of

the Nan-Executive Directors is kept under review and
assessed annualfy. The Board considers that aif Non-Executive
Directors whao served during the year are independent

i1 character and judgement, with no relationships or
circumstances that are likely to affect, or could appear to
affect their judgement.

Key board roles and responsibilities

Senior Independent

Director Directors

Non-Executive

Time to properly fulfil roles and responsibilities

Each of the Directors has confirmed and clearly demonstrated
that they have sufficient time to properly fulfil their duties
including preparing for Board and committee meetings. reading
all papers assooiated with such meetings, attending meetings
scheduled to take place in 202\ and spending separate ime
with management.

On occasions where a Director is unavoidsbly absent from

a Board or Board committee meeting,. they still receive and
review the papers for the meeting and typically provide verbal
or written input ahead of the meeting, usually through the
Chair or the Chaw of the relevant committee. This ensures that
views of absent Directors are made known and considered at
the meeting. Given the nature of the business to be conducted,
some Board meetings are convened at short notice, which can
make it difficult for some Directors to attend due (o

prior commitments,

Board support and role of the Company Secretary
The General Counsel and Group Company Secretary, Clare
Bates, attends all Board and committee meetings Shes
responsible for advising and supporting the Chair, the Board
and i{s committees on corporate governance matters as well as
ensuring that there is a smooth flow of information to enabie
effective decisicn making.

General Counsel & Group
Company Secretary

* Leads the Board

« Promotes hugh
standards of
governance

+ Ensures Board
effectiveness.

- Sets Board agenda

- Supports and guides
the CEQ

+ Engagement with
major sharehalders
to understand
therr views on
governance and
performance against
strategy.

- Sounding board for the
Chairman.

- Serves as an intermediary
far other Directors.

» Avanable 10 shaseholders
if they have conzerns
which contact through the
narimal channels has either
failed to resolve ar would
be inappropriate

- Lead meetings of the Non-
Executive Directers without
the Chair present Lo
appraise the performance
of the Chair

- Provide constructive
challenge and
independent perspective

+ Monitor strategic
execution and
performance in
accordange with cisk and
control framewark.

+ Serve on the Board's
commitiees.

- Leads the ELT in

delivering the Graup
strategy. objectives and
culture as determined
by the Board.

+ Day-to-day

responsibility for
executive management
matiers.

- Responsible for

maintaining dialogue
with the Chair, the
Groug's shareholders
and other stakeholders

« Ensures the Board 15

aware of the views of
the workforce

* Responsible for advising
the Board on aif corporate
gavernance matters and
best praclice.

- Works with the Chair 10
ensure Directors receve
accurate and timely
information to enable
them ta discharge their
duties.

* Warks with Chair
ta design induction
programme for new
Board members and
coordinates ongoing
Board training
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Governance report

Composition, succession and evaluation

Board composition

Appointments to,.our Board are made solely on merit with
the overriding objective of ensuring that the Board maintains
the correct balance of skills, lcngth of service and knowledge
of the sector 1o successfully determine the Group's strategy.
Appointments are made based on recommendations from
the Nomination Committee with due consideration given 10
the benefits of diversity in its widest sense, including gender,
social and ethnic backgrounds. The Nomination Committee
also review the ongoing commitments of candidates prior to
making recommendations for the appointment of new Directors,
Directors are required to seek Board approval prior 1o taking
on additional commitrnents to ensure that existing rotes and
responsibilities continue 1o be met and conilicts are avoided
or managed.

Re-appointment of directors

All Directars are subject to annual re-election and will be
proposed for election or re-election (as appropriate) by
shareholders at the AGM 10 be held on 18 May 2022. In relation
to the re-elections, the Chairman has confirmed that following
evaluation, all Directors continure {0 be effective and have the
time available to commit to their role. The Board strongly
supports all of the individual directors efection or re-eleciion
(as appropnate).

The directors biographies on pages 102 to 103 and the nates to
the AGM Notice on page 239 together provide details explaining
why their individual contributions are and continue to be
important for the Group's long term sustainable success.
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Board induction and development

On joining the Board alt Direclors participate in a formal
induction programme. The programme is monilored by the
Chairman and 1s the responsibility of the Company Secretary.
Its purpose is to ensure that each newly appointed Director is
able to contribute to Board discussions as quickly as possible.
White each induction programme is tailored to the individual
Director's needs based on their skitls and experience, typically
gach programme provides new Directors with insight into the
Group's strategy, culiure and operations and informs them about
the governance and internal contcols processes and procedures
that we operate. The induction of Ashley Steel was undertaken
n the year, and she has undertaken a series of site visits as part
of the programme across boih Housebuilding and Partnerships
along with individual meetings with members of the ELT, our
external auditors and corporate legal advisors,

The Board has received corporate governance updates through
the year as well as training on sector specific topics, Ali Directors
have access to the advice and services of the Company Secretary
and. through her, have access to independent professional advice
in respect of thair duties, at the Group's expense.

Relevant skills and expertise

The Board benefits from a wide variety of skills. experience and
knowledge as detailed in the biographies of the Birectors on
pages 102 to 103

Chairman evaluation

The evaluation of the performance of the Chairman by the ather
directors was led by the 510 and absent the Chairman. The overall
conclusion was that he had performed will in all aspects of the
role. He chairs effective meetings.-allows debate and encourages
contribution and challenge. He has a strong relationship with

the Executive Directors and pravides appropriate challenge and
support. He proactively led the recruitment of Ashley Steel as a
MNon-Executive Direcior

The SID provided feedback to the Chairman after the review of
his performance. lan Tyler shall step down as Chairman at

the upcoming AGM in May whereupon Ralph Findlay shall
succeed him,



2021 mghlights

General Caunsel and Group
Campany Secretary

Clare Bates

Strateqc report

Governance report

Financial statements

Supplementary infarmation
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Composition, succession and evaluation

2020 Board evaluation progress report

During 2020 the Board undertook an external evaluation of its effectiveness through Independent Board Evaluation (1BE).
Following a Board discussion, and in consideration of the recommendaticns made by IBE. the Board agreed an action plan for 2021

Progress in relation to actions arising from 2020 Board Evaluation;

Actions

Succession Planning

Further development of the work carried out in 2020 to progress
succession planning for the senior team and the executive direciors,
1aking into account the future strategy of the Vistry Groug post
integration. The skill set required for optimal Beard composition

will also be considered on a more-long term basis and will take into
accourtt the need 1o achieve a better balance of gender and ethnicity
on the Board which may result in a change in size. Further planning
discussions will take place for the succession of the Chairman,

Nomination Committee

Progress

Ashley Steel was appointed as a Mon-Executive Director in June.
Her appeiniment brought the number of women on the Beard to
three. In September 2021, Mike Stansfietd stepped down as a
MNon-Executive Director afier a tenure of four years on the Board.
The Board meets the recommendation cf the Hampton-Alexander
Review of 33% women's representation

Curing the year the Nomination Committee undertook an executive
director succession planning process, including anin depth talent
review supported internally and externally. In Gctober Greg Fitzgerald
confirmed his wiliingness 1o continue as CEQ beyond the end of 2022.
Further, the Nomination Committee undertack a Chair succession
planning process considering the skilis and experience required along
with sequencing of ather changes in Board composition, In November
followrng such process Ralgh Findlay was announted as succeeding
lan as Chairman from canclusion of the forthcoming AGM, and lan
confirmed that he would not seek re-election at the AGM.

In addition to the above, the Nomination Committee will deep dive
on diversity in the business, to progress the executives wark on
developing a diverse pipeline of talent in the team and to understand
progress across different parts of the Group, given the different
profiles of Pactnerships and Housebuilding. with the aim of achieving
consistent resulls across both, and to support the work of the D&l
Group. The Nominration Commuttee wifl also discuss whether any
educauon is needed for Board members on various topics that the
Board needs to consider, and how best to engage with those whilst
visits remain out of bounds.

Board meetings

The Nomination Commitlee oversaw the diversity and inclusion
inttatives within the Group, including the farmalisation of the diversity
and inclusion strategy "Vistry for All' with clearly articutated objectwes
and activities in 202! and 2022, As noted above, undertook an
executive director succession planning process, including an in depth
talent review supported internally and externally The internal talent
review addressed the diversity of talent within the senior leadership

Whilst Board meetings remain virtual and the Board cannot wisit sites
nor meet with each cther, the Board will ensure enough opportunity
for informal bime/discussions and private sessions to maintain
boardroom culture and deep challenge, even if wirtual. Using regular
update calls with the CEQ cutside of the Board meeting schedule

1o stay connected and allocating NEDs Lo certain areas of the larger
Group will facilitate this also. Once board life returns te normal, the
Board plans to make use of private sessions and informal time around
the Board meetlings more regutarly It may also consider splitting its
all-day Board and Committee meetings cwver two days ta give more
time for the agenda of the larger Group
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The meetings of the Board and 1ts committees in the year have
successfully been through a hybrid model of physical and virtual
meetings. Following the relaxation of Covid restrictions i June, the
Board met in person for its Strategy Day and has undertaken two
site visits as a group The Board meetings linked to the site visits
have provided the opportunity far Board dinners, more informal time
around meetings and to spfit the Board and Commitlee meetings
across two days.



2021 Board evaluation and priority actions

RActions

ESG/Strategy

The Board will be focusing on development of the £5G strategy
throughout 2021, 16 build on the work that has commenced in
2020 o0 Environmental reporting and the Sotial agenda and what
these mean far Vistry as an integrated Group. This will inclsde a

more thematic approach to some topics in the boardroom, aliowing

the Board ta oversee a stralegic approach to our people, and
strengthening the Board's governance of the culture of the Group.

as the integratian progresses These discussions will be supported by

maore non-financial data in the boardroom

In November 2021 the Board undertook
an internal evatuation of effectiveness
The evaluation took the form of a detailed
quesbionnaire.

The evaluation questionnaire explored the
functicning of the Board as a unit and the
relationship between Board members, It
was established that the Board considered
itself 1o be functioning effectively with

a transparent executive and supportive
Board working well together. There was
consensuys that virtual meetings were by
their nature less free flowing and more
transactional, and the Board welcomed
the return ta a greater proportion of
physical meegtings

The key findings fror the 2021 Board
evaluation process, including the actions
agreed to address recommendations
resulting from the Board's discussion are
sel aut oppasite

Progress

The consideration of £5G has been high an the Board's agenda

during 2021. During 2021 the Board approved the Sustainability
strategy with targets for 2021, along with the arganisational
structure and gavernance to implement the strategy. In September,
an announcement was refeased specifically on Sustainability where
the Group announced its ambitious emissions reduction target and
provided a genera) update on progress on sustainability agains: our
three prionity areas of Our people. Cur operations and Qur homes and
communities.

Key finding rity attions for 2

Board A structured and co-ordinated programme of Non-Executive Director site
engagement  and regional office visiis 1o be re-established
Strategy 2022 annual strategy review o include:
- Impact of government action and regulatory change on land demang /
supply balance and building design
- The iong term impact af changing £5G expectations
- Look-forward to how the housing market may look in 5 to 13 years
» The impact of proiected cyclicality in the market on aur short and medwm
term allocation of capital
Customer - Greater visibility to be pravided an the key qutputs from the Group's

customer engagement aclivities

+ The Board to recewe direct input from and engagement with a Registered
Provider relating 1o their interaction with Partnerships

Sustainability

Facus on continuing development and implementation of the sustainability
strategy and reporting on verifiable baseline data and SBT! Largets.
Sustainabidity metrics to be included in routine reporting (o the Board

Board Further development of the work undertaken in 2021 an Baard camposition

Composition  and succession, Lo take into account natural attrition within the Beard, the
evolving need for skills and experience and the importance of diversity

Succession The succession planning for the senoar leadership of the Group to continue

Planning at both CEG/ELT and sub-ELT levels

Board Continue to make greater use of splitiing ali-day Board and Committee

rmeetings meetings over two days 1o give maore time for the agenda and discussion
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Governance report

Nomination Committee report

“In 2021 the main focus of the
Committee was on Board

composition addressing Chair
succession, Executive Director

succession planning and
Non-Executive Director changes.”

lan Tyler | Committee Chairman Overview 202) priarities
A summary of the Committee’s focus and actwities during 2021:

The Committee has had a keen focus in 2021
on Board composition, considering executive
director succession planning along with Chair
SuCCession p[anning_ This has ied to a series of + Assessing the talent avaitable to the Group and developing

. f i i h i ir ticul
changes to Board composition taklng place. succassion .planmm.;.for L g execgtlve directors, par icularly
the CEQ, with specific consideration of future requirements,

chaltenges and oppoertunities

= Keeping the structure, size and composition of the Board
under review.

The Committee has also continued to oversee diversity and
inclusion supparting the establishment of the Group’s Diversity « Recommending the appointment of Ashley Steel as
& Inclusion Committee and assessing the progress made to Non-Executive Director

drive initiatives within the Group and start ta measure progress

* Recormmending the appointment of Ralph Findlay as Chair

The Committee also continued to review the composition of the Designate to succeed lan Tyler as Chairman in May 2022
Board more generally and the knowledge, skills and experience

available to the Board amongst the Non-Executive Directors. » Commencing the recruitment process for a new

As highlighted above this focus on Board composition has Non-Executive Director and Chair of Audit Committee

resulted i a number of changes which are detailed below.
= Completing reviews leading to recommendations regarding

During 2022, the Commitiee will continue 1ts longer the renewal of the directors’ service contract for

term succession planning for both the Board and senior Katherine Innes Ker

management pramole diversity and inclusion. and continue

to develop Board composition generally to ensure it has * Considering the overall composition and length of service
the right skills and experience to meet the challenges and of the members of the Board and the need to refresh its
opportunities ahead in delivering the Group's strategy as a top mermbership at the appropriate time

five housebuilder and governance expectations. ) '
* Recommending the directors to stand for re-eiection or

election {as applicable) at the 2022 AGM in accordance with
the UK Corporate Governance Code

* Reviewing of the Group's diversity and inclusion strategy and
the actions being taken to progress and widen initiatives
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The Commuttee’s terms of reference
are available on the Company's
website (vistrygroup.co.uk/
investors/ carporate-governance).

« Following through on cutcomes and actions of the bate of Aitendance
Committee's 2021 forma) performance evaluation ang Name appointment Role at meetings
following through on the outcomes and actions Jan Tyler 29/11/2013 Chairman s8/9

= Undertaking the Committee's 2021 informal Chris Browne 01/09/2014  Member 9/9
performance evaluation Raiph Findlay 07/06/2015  Member a/9

« Approving the Nomination Committee report for the 2021 Nige! Keen 154142016 Member a/9
Annual Report

Mike Stansfield 28/11/2017 Member 5/6

* Reviewing the C ittee" f ref -

eviewing the Committee’s terms of reference Katherine Innes Ker  09/10/2018 Member 8/9
2022 priorities Ashley Stee! W0/02/202) Member W

The Committee conducted an evaluation of its performance and
identified the following areas of focus for 2021

= Qutline plan for Board composition and succession Lo be
established to cover likely changes over the medium term,
taking into account tenure of Non-Executive Directors, the
evolving need for skills and experience and the importance
of diversity

» Maintain focus on senior management succession planning at
both ELT and sub-ELT levels, including outputs from external
ieadership development programmes

= Dverseeing implementation of diversity and inclusion
objectives including rmonitoring of progress of initiatives

Committee membership and meetings

All members of the Committee are independent Non-Executive
Directors, with the sxception of the Chairman of the Company.
{an Tyler chaired the Committee during the year and the ather
members were Chris Browne, Ralph Findlay, Nigel Keen, Mike
Stansfield (untit hus resignation on 30 September), Katherine
Innes Ker and Ashley Steel [from appointment on 10 fune).

The Committee met nine mes in 2021 The focus on Board
composition and long term succession planning, including the
various changes made to the Board. was the dorminant topic
for meetings. Time was also allocated to overseeing the Group's
dversity and inclusion strategy. receiving feedback on the
progress of initiatives and objectives for 2022,

for all meetings, papers and supporting documentation were
circulated in advance, allowing proper consideration of matters
for discussion The Chief Executive attended all meetings and
the Chief Operating Officer and Chief Financial Officer attended
one meeting, all by invitation The Group Company Secretary
acts as secretary to the Committee.

Responsibilities and terms of reference
The key responsibilities of the Committee.

* Reviewing the structure, size and composition of the Board
{including skilis, knowledge, experience and diversity} and
making recommendations to the Board

* Considering succession planning for directors and seniar
executives, taking account af the challenges and opportunities
facing the Company and the skills and expertise needed in
the future

» Monitoring the leadership needs of the Company and
leading the process for Board appointments, ensuring they
are conducted on merit, against objective critefia, including
diversity and inclusion, using the services of an appropriate
external search consultant

= Making recommendations to the Board, including on the
re-appointment of Non-Executive Directors, the re-election
of Directors at the AGM, and membership of the Audit and
Remuneration Cormnmitlees

* Keeping the Group’s diversity and inciusion policy and
rnitiatives and grogress under review

* The Committee also reviews the resuits of the Board
performance evaluation relating to the composition of
the Board

External legal or other mndependent profassional aduice £an be
obtained at the Company’s expense and this facility was not
utilised during the year,
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Governance report

Nomination Committee report

Board Composition

in early 2021 to further support the size, scale and compiexity
of the enlarged Group and to take steps to meet the minimum
target for female representation on the Board the Commitlee
commissioned Russell Reynolds to undertake a search for an
additional Non-Executive Director. As a result of this search
process, in June the Committee recommended the appointment
of Ashley Steel as a Non-Executive Director. Ashley is a highly
experienced Non-Executive Director and committee chair
across 3 range of sectors and has extensive experience of
advising listed companies on strategy, her experience and skills
enhance those already within the Board to effectively support
the challenges of the enlarged Group.

In September 2021, Mike Stansfield resigned as a Non-Executive
Director after four years on the Board. Ashley's appointment
brought the number of women on the Board to three.

The Board meets the recommendation of the Hampton-
Alexander Review of 33% women's representation

During the year the Commitiee had undertaken an executive
direclor succession planning process. The process included use
of an independent external cansultant, with no connection to
the Group, to garner views from Board members, the ELT, and
senior management on ey requirements in an individual for
the future leadership of the Group. In addition, the Committee
considered an in depth talent review supported internally and
exlernally. In October Greg Fitzgerald confirmed his willingness
to continue as CEC beyond the end of 2022 The Board s
pieased that Greg will continue in this role and in 2022 the
Committee will continue its longer term succession planning
for both the Executive Directors and senior management, at
both ELT and sub-ELT levels, including outputs from external
leadership development programmes
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The Committee also continued to review the composition of
the Board particularly considering the Code requirement that
the Chair should not remain in post beyond nine years o the
date of their first appointment to the board. | was appointed to
the Board in November 2013 and as such my nine year tenure
would complete i late 2022 The Committee undertook a
Chair successian planning process considering the skills and
experience required aleng with sequencing of other changes

in Board composition In November following such process
Ralph Findlay was announced as succeeding me as Chairman
from conclusion of the 2022 AGM, and | confirmed that | would
not seek re-election at the forthcoming AGM. The Committee
unanimaously agreed, with Ratph and myself abstaining, that
Ralph had the skilis and experience tc lead the Board and

his appointment would enable an effective transition of the
leadership of the Board. His appointment will provide important
continuity for the Group as it pursues its growth strategy.

In line with Code requirements Ralph will step down as Chair

of the Audit Comemittee on taking up the role of Chairman

and the Committee has commenced a recruitment process

to appoint a new Non-Executive Director and Chair of the
Audit Commuttee, along with appointing a Senior Independent
Director in due course

When recruiting new Non-Executive Directors members of the
Committee interview selecied candidates, who also meet with
the Executive Directors. The Committee then recommends
candidates for appointment to the Board. Decisions relating

to such appointments are made by the entire Board based

on a number of ¢ritenia including the candidate’s skills and
experience and the coniribution they can make to aur business
and their ability to devote sufficient time to properly fulfil their
duties and responsibilities.



Diversity and Inclusion

We passionately believe in diversity and inclusion and that it
is vital to business success. For Vistry ta be a truly inclusive
employer we need to ensure we have processes in place that
attract and retain a diverse range of employees. A review
during the year of the employee journey from initial contact,
first day to exit had enabled the establishment of where the
Group was 3t and what improverments could be made to be a
more inclusive ernployer. This has supported the formalisation
of the diversity and inclusion strategy 'Vistry for AV with clearly
articufated objectives and activities in 2021 and 202 2.

A diversity and incluston module was introduced ta the
employee engagement survey Peakon in January which
provides a mechanism for employees to voluntary share
personal background information such as sexuality. ethnicity
and gender. The Committee wili continue to monitor the
progress of these initiatives

In common with the construction industry as whole, the
majanty of our workforce is male (2020: 67 .7%. 2019 64.8%).

While a lower proportion of senior management and directors
are fermale, the Group continued to make a high proportion of
senior appointments during the year to women, including the
externat appointment of Clare Bates, our General Counsel &
Group Company Secretary, to the £LT and Board of

Vistiy Homes Limited and the internal promotion of women
into half of all senior management appointments made 1n

the year. Danica Melean was promoted 1o Group People
Director in September 2021 and will take a greater rale in
supporting the work of the Committee. Data submitted to the
Hampton-Alexander Review as at the end of October 2021

showed that ene third of direct reports to the ELT were women,

Corporate Governance

Mon-Executive Directors' service contracts are renewed

on a three-year basis. with rigarous scrutiny being applied

prior to approval of a third three year term, subject to
satisfactory performance and there being no need to re-balance
the Board. The third year of the third term extends until the
subseguent AGM

Having served for three years, the Committee considered the
skills, knowledge and expertise that Katherine Innes Ker brings
to the Board, together with her contribution, performance and
commitment, and a recommendation was made to the Board
that her service contract be renewed for a second term.

This recommendation was made in light of the composition

of the Bpard as a whols,

The work of the Committee also comprised more routine
business, including nominations for appointment at the 2021
AGM, aporoval of the Committee regort for inclusion in the
2020 Annual Repart, and discussion of the pulcomes and
determination of the actions coming out of the Committee’s
2020 external performance evaluation.

As highlighted above, from time ta time we engage
international search and selection firms incluging Russell
Reynalds and Egon Zehnder. Russell Reynolds and Egen
Zehnder have na connection with the Group other than

they may be engaged 1o assist wilh senior management
appointments and leadership development from time (o tima,

Performance evaluation

In November 2021 the Board and each of the Committees
undertook an internal evaluation of effectiveness

The evaluations took the form of detailed questionnaires
with free form responses, The Gutputs and actions for each
committee are sel aut in their respective reports and the
actions for the Board evaluation are set out in page 127
The priorities for the Committes in 2022 arising from the
evalyhtiparare set out abave.

Chgrman of the Nomination Commitiee

2 March 2022
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Governance report

Audit Committee report

Ralph Findlay | Committee Chairman

The Committee reviewed the Group’s financial
reporting, internal control systems and risk
management processes and maintained
oversight of external and Internal Audit. it also
monitared the application of group policies and
continued to monitor the development of the
control environment. | am pleased to introduce
the Committee's report for 2021,

Qverview

During 2021, the Committee reviewed the integrity of the
Group's financial statements, significant areas of judgement
and the viability statement and monitored operating, financial
and accounting pracuces Given very high levels of customer
demand and increases of certain matenal prices the Committee
considered the appropriateness and monitered the application
of the Group’s accounting policies in refation to gross margin
recagnition In addition, the Committee cansidered a range of
conteal matters, including cyber-security and assured itself that
the Group's control environment was fit for purpose

The external auditor's requested that flexibility be applied to
the 2020 reporting timetable due to constraints caused by a
national lack down. An extension on reperting was agreed on
this occasion

134 | Governance report

“During a year of unusual market
conditions for both the demand
for new homes and challenges
within our supply chain, the Audit

Committee continued to play a
fundamental role in overseeing
stakeholders’ interests.”

2021 was the second year for the Group post the acquisition of
Linden Homes and the Partnerships business from GaMliford Try
and the Audit Committee reviewed the level of standardisation
for both accounting pracesses and contrals that have been
embedded within the Group. The Commitiee engaged with
both external and internal audit as well as receiving regular
updates from management as to the progress of underlying
systems migrations and updates on accounting matters. 2021
also saw the arrival of a new lead audit partner from PwC,

The Risk Oversight Committee continued throughout the

year with Non-Executive Directors regularly joining these
meetings Understanding the key risks to the future growth of
the business was a focus during a Board Strategy Oay in July
and this gave context to the key issues facing the Group and
an understanding of how these issues may start Lo impact the
Group's performance.

Committee membership and meetings

During 2021, the Committee was comprised essentially of

S non-executive directors with one member resigning and one
joiming creating an overlap of around 3 months where there
ware § members The non-executive directors have, between
them, the recent and relevant experience reguired by the UK
Corporale Governance Code and competence relevant to the
sector in which the Company operaies,



Date of attendance Other regular attendees:
Name appointment Role at meetings Board Chair
Ralph Findiay 07/04/201s  Chairman 4t Chief Executive
{appanzed Chairman 15/05/15)
Chief Operating Officer
Chris Browne 008/2014  Member /% -
Chief Financial Officer
Katherine Innes Ker 09/10/2018 Member 4/4 Group Financial Controller
Nige! Keen 15/11/2016 Member Li4 Head of Financial Reporting
i fi Head of Int I Audit & Risk
Mike iﬁigfq':fz 28/11/2017  Member 2/3 acof interna Auct = 08
fresigner E ! PricewaterhouseCcopers LLP
Ashley Steel 10/06/20 Member 212 General Counsel & Group Company Secretary

Biographical details and informaticn on skifisets are
provided on pages 102 and 103

Cammitlee membership 1s deterrmined by the Board

following a recommendation from the Nomination Committee
and is kept under review as part of the Committee's
performance evaluation

The Committee mel fgur times in 2021, Detailed papers

and information were circulated sufficiently in advance of
meetings to allow full and proper consideratian of the matiters
for discussion Following 2 meetings, the Committee met

with the external auditors and the Head of Internal Audit &
Risk. without executive management present. Ralph Findlay,
Commuttee Chair, also met privately with the lead audit partner
of the external auditors during the year. The General Counsel
and Group Company Secretary acts as secretary (o

the Commitiee

This oversight also involves ensuring the integrity of the
Group's financial statements and rejated announcements.
During the year the Committee achieved this by.

An overview of the main topics discussed during 2021 is
provided on pages 136 to 138

Main objective

The main objective of the Audit Commitiee is to assist the
Boarg in fulfilling its corporate governance responsibilities
relatrng to financial and narrative reporting and financral
controls. This includes ouersight of the Group's Internal
control systems, risks management process and framework.
and the internal and external audit processes. As the Group's
risk profila continues to evolve, the Committee adjusts its
scrutiny of relevant risk areas and key judgements, including
going concern, gross margin recognition and the valuaticn of
intangible assets.

* Maintaining appropriate oversight gver the work and
effectiveness of the Internal Audit department, including
confirming it is approgpriately resourced, reviewing its audit
findings and monitoring management's responses;

* Manitoring and evaluating the effectiveness of the Group’s
risk management and internal control systems. including
obtaining assurance that controls are operating effectively
and are ewidenced as such through, for example, the internal
self-certification exercise and subsequent testing by
internal audit;

* Scrutinising the independence, approach, objectivity.
effectiveness, compliance and remuneration of the
external auditer;

* Assessing the geing concern and medium-term viability of
the Group,

* Assisting the Board in confirming that, taken as a whole,
the Annual Report is fair, balanced and understandable, and
provides the information necessary for shareholders ta assess
the Group's performance. business model and strategy (see
pages 5 to 99),

* Reviewing and challenging the critical management
judgements and estimates which underpin the financial
statements, drawing on the views of the external auditor in
making an informed assessment, particularly in relation to
each of the key matters detailed on pages 136 to 138

* Monitoring and reviewing 1he effectiveness of the Group's
whistleblowing process, induding awareness within the
Group. types of issues raised and how matters raised are
investigated.
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Governance report

Audit Committee report

Focus area

Why this area is significant

How we as an Audit Committee addressed this area

Sales and

materials price

inputs into

Cost Valuation
Reports (CVRs)

A view on the
sensitivity of the
Graup to pricing
inpuls can be

found in section 1 &

Crincal accounting
judgements

CWRs are used to calculate gross
marqin for the life of a development
or groject and as a cesult prescribe
the level of work in progress 1o be
allocated 1o each sale. The input of
materials, labour and sales pricing inta
the CVR process will have a significant
Impact an 1n year gross profit delivery.

The Group has a prescriptive accounting policy which dictates that only
current pricing can be used in fife of site margin calcufations, such that

neither inflation nor deflation for future pricing can influence the gross

margin attributable to sales made inyear.

At the half year 202! the Group had seen considerable inflation come
through into both materals and sales prices which required management
o exercise judgement as to the correct pricing to be included in the CVR
calculations. These increases had a hmited track record for being considered
sustainable. The Committee reviewed management’s judgement on the
pricing to be included in the CVR calculations and was satisfied that this
judgement carrectly reflected market conditions

The full year position was also reviewed and given the more stable price
environment at the year end the Committee concluded that management’s
Jjudgement arcund the input of pricing into CVRS continued to

be reasonatle

Use of adjusted

measures

Far more detail
please see note
5.13 Alternative
perfarmance
measures

MNon-GAAFR or adjusted measures
provide an appropriate and useful
assessment of business performance
and reflect the way the husiness

is managed, They are also used in
determining annual and long-term
incentives for remuneration and

are widehy used by our investors.
There is a risk that their inappropriate
use could distort the performance of
the business

The Group priraridy uses adjusted measures to cover I main areas:

1 the exceptional costs associated with integration actvity for the newty
formed Group and ather items that are one off in nawure and are matenal
enough to disclosa separatedy,

2 the amortisation of acquired goodwill and intangibles, and;

3 the share of joint venture operating results

The Committee has satisfied itself of the continued treatment

of amortisation of acquired goodwill and intangibles and the share of joint
venture oparating ¢osts as exceptional items. Additionatly, the Committes
acknowledged management's view that with the integration work largely
completed in 2021 that this would be the last year for costs associated with
integration actwity for this acquisition to be treated as exceptional,

Provisions
for fire safery
cladding

For more details

please sea note 59

Pravisians

Remedial work for fire safety cladding
is a topic very much in the public eye
and there is considerahle uncertainty
2s 10 the eventual cost to the industry
for remediation work

The assessment of the provision for remedial fire safety cladding work is an
area where significant judgement is apphed The treatment of additional
¢harges as exceptional is consistent with the price year treatment.

The Committee reviewed the underlying analysis to understand the
poiential remedial work required and the process management had followed
to estimate the assessment of the maost likely case for cost to remediate.

The Committee agreed with management’s judgement to make ncrementat
provisians based an the "Most Likely® scenario The Commuttes discussed
with the external auditors the proceduses performed pver this analysis to
address the risk of any material misstatement of the provision,

ln addition and separate 1o the provision recagnised, the Commitiee read
the open letier dated January 2022 to industry from the Department for
Levelling Up. Housing and Communities and considered a draft proposed
response from the HBF, setting out potential actions by developers and
corresponding requirements from Goverament. The Committee agreed with
management’s interpretation that it is 190 500 LG recognise any provisicn
far a contribubion towards a remedial works fund or provide for further
remedial works on specific developments given uncertainty as to the scape
of work required, the change in any legal obligations and the eventual cost
of meeting these obligations

The Commuitee has reviewed note 59 Provisions i the context of the
requirements of 1AS 37 Provisions, contingent liabilities and assets and is
satisfied that the disclosures made correctly reflect the Group's position
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Focus area

Goodwill and
intangible asset
impairment
review

For more detail please
see note 5.7 Goadwill

Why this area is significant

Goodwill and intangible assets form a
significant part of the Group's balance
sheet and their current valuaticon
must be supported by prospective
income streams.

"How we as an Audit Committee addressed this area

The Commiliee has reviewed cash forecasts for the two Cash Generating
Units {CGUsH that are used to sugpert the Group's goadwill and intangible
asset balances. Within this review the potential impacts of climate
change were considered - through the incrermental costs to implement
the Future Homes Standard 2025 and the 1 5°C carbon reduction
cammitment. Following these reviews, It was concluded that there was
significant headroom frem the discaunted cash flows for each CGU above
the valuation of the goodwill and intangibles assets allocated ta it

The Committee alse considered detailed reporting from, and held
discussions with, the external auditor The Committee concluded that
there was no requirement to impair goodwill and intangible assets, that
the disclosure of sensitivities was appropriate and an this basis approved
the note disclosure in the financial statements.

swyBiyby 1zoz
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Gaing concern
and viability
statement

For more detail please

see Strategic Report
page 58

There are many external factors
impacting the Group currently, both
positively and negatively — the Covid
pandemic, the fall out from Brexit
and the UK government's hardening
stance on fire safety cladding
remediation

In this context the Directors are
required to consider whether or not it
is appropriate 1o prepare the financial
statements on a going concern basis,
and whether ar not the company
remains viable in the medium-term.

In July the Audit Committee members, as part of Lthe main Baard.
reviewed the overall five year strategy for the Group and had the
apportuniiy to further understand and challenge the risks associated with
delivering the Graup's growth strategy

The cash flows associated with this strategy have formed the base line
cash flow for the madelling work management have used to assess the
Group as a going concern and its medium-tecm viability. The view for
2022 was Lhen updated to refleci the current 2022 budget as approved
by the Board in December 2021

The Committee reviewed a series of stress tests performed by
management on these cash flows and satisfied themselves of the impact
these 1ests would have on the ability of the Group 1o rerain a gaing
concern and be viable in the medium-term and have formed an opinion
on the likelihood of these stressed events occurring. including a review of
the circumnstances required for the Company to not be able to access cash
or committed funds.

The Committee also reviewed the key terms of the re-finanting the
Graup undertook in December 2021 and has concluded that the reduced
interest charges and repayment of significant sums of term debt reflects a
strengihened Group cash and credit position

Together these paints have allowed the Cornmittee to form an opinion
as to the ability of the Group to remain a going concern far the twelve
months from the date of this repart and make

its recommendation to the Board.

In addition, the Committee also reviewed management's view of the
Group's ability to remain viable. for the agreed five year pencd. following
the foracast realisation of a number of key risks, including the possible
impacts of climate change, and recommend to the Board that it s
appropriale to sign off the Group's viability statement
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Audit Committee report

Facus area Why this area is significant

How we as an A

Committee addressed this area

Segmental The Group uses segments to better

reporting the Group

The different segments - Housebuwilding
and Partnerships — have a differing basis
for valuation fram many of the sector's
analysts, As such it is impartant that the
integrity of the segments is preserved

and that sites are correctly alocated

between segments to accuralely report

segment performance.

describe the underlying performance of

The Committee reviewed two developments that were moved
duning the year between segments and sought explanations from
management for this reclassification.

The Committee tested management that the sites were moved
to better represent where the Chief Operating Decision Makers
review them and was satisfied that they had maved correctly in
that the developmants fit better with the business model of the
Partnarships segment than with Housebuilding.

The Committee then reviewed the impact of these movernents
on underlying results and that the impact of the movement was
adequalely disclosed i the half year and full year reparts,

In agdition, the Committee scught and received responses from
the external auditors as to the correct accounting treatment by
management of these segmental changes.

As a result of the above the Committee concluded that
management’s treatment of segmentaf changes in the year
was correct,

Fair, balanced The Board Is required to state that

and the Group's external reporting is fair,
balanced and understandable. The Audit
Cammittee is requested by the Board to
provide advice Lo support the assertion

understandable

The Committee received a report from management summarising
the pracesses that had been undertaken to ensure that the
Group's external reporling is Fair, balanced and understandable.

in addition, the Commuttee received a verbal update as tc the
tevel of internal review of the reporting {subject matter experts,
the executive leadership teamy) and the leve) of external review
{external audit, company brokers).

After consideratian of the Annual Repart agawst the fair, balanced
and understandable criteria the Committee recommended to

the Board, which accepled the recommendation, thai taken as a
whale, the Annual Report 1s fair, balanced and understandable and
provides the information necessary for shareholders 1o assess the
Company's pasition and performance, business model

and sirategy

Land held for
deveiopment
and work in

in wocking caprtal predominantly in

financial statements.

The Group has a significant investment

land and hausing work in progress. it is
important that the value of this working
progress capital is recorded at the lower of cost or
net realisable value to avoid the ievel of
working capital bewng querstated in the

The Committee has reviewed the key accounting judgements

of management in this area prirnarily theough cansideration of
management’s appraisal of likely revenue generated when these
inuentories are combined as residentiat properties for sale and
sold, the CVR process

The Commitlee has received regular updates from Mnternal and
External audit on the CvR process and is satisfied that the process
is functioning as intended and that any concerns aver future sales
not exceeding current inventory valuations wouid be identified by
rnanagement and reflected in therr judgement as to the valuation
to be recorded in the financial statements.
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Cyber security

As part of the standard agenda for the Committee deep dive
discussions on key risk topics are held to both challenye and
support management in addressing these areas and to provide
comfort io the Commutiee that management’s mitigating
actions are sufficient. A deep dive into Cyber Security took place
during 2021 with the Committee receiving a presentation from
the Chief Information Officer followed by a broader discussion
on key findings.

The Committee reviewed the Group's Cyber Security strategy
and challenged bath short and long term goals for adequacy
against the prevailing cyber risk profite. To better understand
the Group's ability to deliver against this strategy the
Committee then reviewed the structure and governance of the
securily operations team and reviewed a detailed update of
progress against the half year operational plan and outstanding
matters for the remainder of the year and early 2022.

The Committee then explored how the Group is looking to
develop and enhance a security culture and brought

Lo bear experience of driving similar cultural changes in
other organisations

Vistry Group PLC restatement

During the year it became apparent that the term debt and the
US Private Placement loan, correctly recorded in the Group's
consolidated accounts, had been incorrectly omitted from

the 31 December 2020 balance sheet of the standalone PLC
company in its published financial statements

The Committee have reviewed and agreed with management’s
decision to restate the 2020 comparatives.

In addition, the Company cash flow statement for the same
year end has been restated to reclassify certain line item
movements in financing and investing activities to changes in
trade and other receivables which better reflects the underlying
cash movements.

The Commuttee chalienged management as to what contrals
have been pui in place to prevent such an instance occurring
again, The Commuttee acknowledged circumstances
surcounding the event that contributed to the error and
management’s response Lo stengthened controls

Management confirmed to the Committee that the
restatement has no impact on any of the Group's reported or
adjusted measures, the Company net assets or net cashflows
(and therefore no impact an the remuneration of Direciors),
and would have had no impact on any consideration made by
the Board as to the Group's going concern assessment or
viability statement,

\ .

For more details please see note 1.9 Restaternent of Vistry
Group PLC 2020 financial statements and notes.

Externa! auditor

PricewaterhouseCoopers LLP (PwC) were appointed as external
auditor at the 2015 AGM, foflowing the completion af a
competitive audit tender process supervised by the Committee.
In doing so, the Committee complied with the provisions of
the Competition & Markets Authority Order, including the
appointment of the auditor for non-audit services.

Qur 2022 AGM Notice contains a resolution for the
re-appointment of Pw( as auditors to the Company. In making
this recomrmendation, the Commttee took into account,
amongst other matters, the independence and ohjectivity of
PwC. the ongoing affectiveness of the external audit process
and cost.

There are no contractual restrictions on the choice of exiernal
auditor. The AGM Notice also contains a resolution to give the
directors authority to determine the auditor’s remuneration,
which pravides & practicai flexsbility to the Committee.

During the year. the Committee reviewed the independence
and objectivity of the external auditor, which was confirmed in
an independence letter containing information on pracedures
providing safeguards established by the external auditor.
Regulaticn, professional requirements and ethical standards
were taken into account, together with consideration of atl
relationships between the Company and PwC and their staff.

Relations with the external auditors are managed through a
series of meetings and regular discussions and the Committee
ensures a high-quality audit by challenging the key areas of the
external auditor's work,

At its meeting in February 2022, the Committee has reviewed
the external audii repori as part of its consideration of the 2021
financial statements. This involved assessing the delivery of the
audit against the audit plan for the 2021 year end, including
how key audit risks have evolved through the audit process. an
update on significant areas of judgement, and an overview as to
the timeliness and efficiency of the year end process.

It was recognised that some continuity has been maintained
within the audit team, business knowledge continues to
improve year on year, and that communicaticn between the
Group and external auditor has been constructive and timely. -
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Governance report

Audit Committee report

The Committee keeps uader review its policy which requires the
Comemittee Lo approve all audit related and non-audit services
proposed to be undertaken by the external audityrs, with

the exception of compliance work undertaken in the ordinary
course of businass, which is treated as pre-approved. When a
request for approval is made, the Committee has due regard to
tha nature of the audit related or non-audit service, whether
the external auditor is a suitable suppliec, and whether there is
likely to be any threat Lo independente and cbjectivity in the
conduct of the audit, The related fee level, bath separately and
relative to the audit fee is also considered,

For an analysis of fees paid Lo PwC for audit and non-audit
services see note 2.1 on page 196. There were no non-assurance
services provided by PwC during the year, beyond a de-minimis
technical accounting subscription service,

Audit Quality

The audit far the year ended 31 December 2020 was chosen

by the Financial Reporting Councii for an Audit Quality Review
{AQR) as part of their routine quality monitoring process.

The Audit Committee is pleased to note that none of the AQR
team's findings were considered to be of sufficient significance
to be included in their report, with the testing of managerment’s
key farecasting and monitoring cantrot considered to be an
example of good practice.

internai Audit

The internal audit team has a blend of experience consisting

af core expertise in risk and assurance, slongside industry
experience from within the Company. This has allowed the
department 1o broaden its coverage to a greater volume and
scope of risks and audits. business unit compliance and deep
dives in to our large and complex programmes. In addition,
Internal Audit continues to maintain a budgat for co-sourced
experuse to be brought in ta provide mare specialised reviews,
such as 1T, and to take advantage of focused data analytics

A priority for Lhe department s to support the improved clarity
and awareness of our centeol framework and to drive business
benefit where standardisation is appropriate. Further resouiting
Lo support this will itkefy take place dunng 2022, and the
autcome will provide readiness against any future corporate
governance and auditing regulatory changes

The committee has signed off the 2022 internai plan that
provides a balance of thematic reviews across the whole Group.
alangside specific audits of business units or individual prajects
A requirement from the Audit Committee is 1o increase visibility
of the Risk Qversight Committee and to ensure more regular
updates on new and emerging risks.
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Perfarmance evaluation

An evaluation of the performance of the Committee was
undertaken as part of the internal formal performance
evaluation of the Board at the beginning of 2021. The
evaluation cansidered the membership of the Commiittee;

the focus and quality of discussion; oversight of financial
reporting, actounting judgments and estimates, disclosures,
and announcements; the performance of the external auditor,
including independence and quality control, and the role and
performance of internal audit.

The Committee was considered (o have performed well, and in
accordance with its Terms of Reference. Laoking forward, the
Committee aims to spend moere time considering risk, bringing
together all aspects of risk as assessed by the Risk Oversight
Committee as well s continuing risk deep dives on key topics
including: supply chain resilience, joint venture management.
and tendering for construction contracts The Committee will
also test the tevel of interaction between risk managerment and
the Group's iNsUrance programme.

The Committee considers PwC to have been effective and
to have carried out a high quality audit in the seventh year
since appointment, having continued to develap a gacd
understanding of the Groug’s business and to build eifective
working relationships. The Committee 15 satisfied that PwC
continued 1o demonstrate independence as auditor to the
Group The lgad audit partaer is not required Lo rotate

until 2026.

Internal Audit continues to make a significant contribution to
the Group’s control environment, (dentifying risk and control
weaknesses, producing clear and weall-articulated reports for
Committee review and supporting an ongoing improvemeant in
processes and controls. It was noted that the Head of Internal
Audit has an impariant role in the risk oversight af the Group
as it grows, and measures were discussed Lo ensure that the
role 1s adequately supported by both non-executive directors
and executive management. The provision of adequate resource
far lnternal Audit was also considered, together with the skills
and knowledge needed in the enlarged Group. noling that the
Internal Audit team is being strengthened. This wil! be kept
VW

Chairman of the Audit Committee

2 March 2022
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Directors’ remuneration report

“On behalf of the Board, | am pleased
to present the Directors’ Remuneration
Report for the financial year ended

31 December 2021. It provides details

on the link between remuneration
and the Company’s performance, how
directors were paid in 2021, and how
we propose to pay directors in 2022."

Nigel Keen | Chairman of the Remuneration Committee

The Report is subject to an advisory shareholder
vote at the 2022 AGM. As described below, an
amended Remuneration Policy and new Deferred
Bonus Plan will be put to binding shareholder votes
at the AGM.

I have great pleasure in laying out in my annual letter a summary
of the key decisions and changes made by the Committee in the
year together with the context in which those changes occurred
and decisions taken. The implementation of policy in respect of
2021 together with our proposed revised policy for 2022 onwards
will both be presented to sharehoiders at the upcoming AGM

for an advisory and binding shareholder vote respectivefy

The proposed Remuneration Policy table is set out on pages

162 to 165

Remuneration in context

i determining the executive directors' remuneratian aulcomes
far the financial year, the Commitlee maintamned g clear and
rigorous facus on aligning pay with performance but was equally
focused on tsking into consideration the experience of all our
key stakeholders

The key drivers of our decisions are outlined as foliows.
Corporate performance

Strategic priorities

» Customner - gur HBF B-week customer satisfaction score
increased with the Group and all three Housebuilding divisions
and Partrerships being at 5 star plus an increase in the number
of canstruction quality awards including 12 Seals of Excellence
from NHBC Pride in the Job.

» Sustainability - significant progress with our sustainability
strategy demonstrated through our commitment to setting
science-based targets and our sign up to ‘Business Ambition
for 1.5°¢".

« Growth- strang demand across all areas of our business during
2021, with the Group's average weekly private sales rate per
autlet increasing 43% to 0.76 with ¢. 8% house price inflation in
the year

Financial performance

= 2021 was an excellent year for Vistry Group with progress and
success achieved across all areas of the business

= Profit - Strong performance throughout the year across ali
busingss areas, with full year adjusted profit before tax of
¢. £346m, up fram £38.7m in 2320,

« Cash- Strong balance sheet with net cash position as at
31 December 2021 of ¢. £234m, reflecting both increased
profits and good working capital management, up from £38m
at end of 2020.

Throughout 2021 we have made significant strategic progress in
creating One Vistry. Key strategic achievements include:

= Build - continued improvement in Housebuilding with
completions increasing 41% to 6,551 units and 41% increase in
higher margin mixed tenure completions in Pactnerships
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» Operating margin - Partnerships (s on track to deliver its FY22
operating margin target of at (east 10% with operating margin
for the full year increasing to over 9%,




« Gross margin- Housebuilding has made strong progress tawards
its 2025 grosss margin target, with gross margin for the full year
in excess of 22%.

Stakeholder experience

* Our shareholders

The Board is pleased that the shareholder experience over

2021 has bean positive, with share price growth in the year and
outperforming within the UK hausebuilding sector. We have

also recommenced the payment of regular dividends with a total
dividend paymenit for FY21 of 60 pence per share. With balance
sheet strength the Board is committed to prigritising investment
in the business to support the Group's growth strategy, pursue a
sustainable two times dividend cover policy, and return any excess
capital generated in the future 1o shareholders via either a share
buyback or special dividend.

« Qur pepple

The exceflent performance across the Group in FYZ1 has been
reflected in the remuneration paid to our employees including:

» There were two salary reviews in the year. An increase of 2% was
implemeanted in May 202 for all employees other than ELT and
other senior management followed by a year end salary increase
of 2.75% Senior management received one increase of 4.75% at
the year end salary review All year end increases were effective
from 1 January 2022

* The discretionary general employee bonus met the financial
targets resulting in a maximum pay-out of 7.5% for a high
proportion of eligible employees, with a small deduction made
for those business units not achieving a S star HBF customer
satisfaction score.

+ As reporied in the 2020 Annual Report, the Committee
determined to apply a 10% reduction to the face of LTIP awards to
Executive Directors in 2021. This approach was applied across the
ELT. At the request of the ELT, an additional bonus was
paid at the end of 2021, to employees earning a full time
equivalent salary of less than £30,000 per annum {on a sliding
scale) equivalent to the reduction in the value of LTIP award
granted in 202}

+ Our employee engagement score with Peakon increased in 2021
to 8.1 and to 8.6 in early 2022 despite the angoing disruption
from Cowid and the challenges to our build teams from the supply
chain challenges.

« The focus on mentai heafth and wellbeing continued during
the year. An agile working policy was introduced in the year
which supports employees to work from home for up to three
days per week, this was received very pasitively by employees

« Vistry Voice is used to publicise the release of the annuai report
and accounts to employees and virtual Employee Roadshows
and the People Forum provide an opporiunity for empioyees
to discuss or raise any questions with regards to executive pay,
benefits and the remuneration policy

+ A pension harmonisation process was completed during the year
o transfer three existing defined contribution schemes to one
provider and also to align the pension contribution rates for all
monthly paid employees to a maximum contribution rate of 5%
employee and 7% employer.

Government support

We did not access any funding from the Government's Coronavirus
lob Retention Scheme during 2021.

A summary of the Committee’s focus and activities
during 2021%:

= Palicy - reviewed current Remuneration Policy and prepared
refreshed policy for approval by shareholders

* Remuneration Packages - approved Executive Directors and ELT
salaries for 2021 - approved 2020 bonus cutcomes for Executive
Directors and ELT - approved 2021 LTIP award levels for Executive
Directors and senior management

s Setting Performance Targets - reviewed and set financial targeis
for 2021 annual bonus and 2021 LTIP, in the context of multiple
internal and external reference points for performance over the
relevant period.

* kquity incentives - confirmed the outcome of 2018 LTIP awards

- received updates on performance of in-flight LTIP awards
- approved new Deferred Bonus Plan subject to shareholder approval.

« Workforce remuneration - recewved updates on workforce
remuneration policies and practices, and how these align with the
Company's strategy and culture.

+ Effectiveness- considered external trends in light of the ongoing
impact of Covid pandemic and possible impiicaticns for senior
management remuneration at Vistry- received updates on the
UK executive remuneration landscape - conducted internal
evaluation of Committee effectiveness.

« Governance- approved the Remuneration Report for the 2021
Annual Report - reviewed the Committee's terms of reference.
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Directors’ Remuneration report

2021 remuneration

Taking the context set out above into account, the Committee
made the following decisions in respect of remuneration
in 2021

Bonus

The 2021 Bonus Scheme set for executive dicectors in respect of
performance in 2021 was based on achievement af stretching
targets against two key metrics of Profit [60%) and Lapital

Employed {60%), together with a Customer Satisfaction underpin.

Results in respect of both financial metrics exceeded the
maximum targets set given the significant step up in financial
pedformance in the year and strong demand across afl areas of

the business during 2021 coupled with ¢.6% house price inflation.

The Customer Satisfaction metric acted as a gateway threshold,
with the score achieved for the Group being in excess of the
target with ali three divisions within the Housebuilding business,
as well as the Partnerships business, achieving a 5 star rating.

The formutaic outcome given the above performarnce was 100%
of maximum for the Executive Directors,

The Committee considered whether to exercise its discretion and
agreed not to adjust this cutcome as it is comfortable that this
outcome is both fair and appropriate given the perfermance of
the business in the year and the wider stakeholder experience
outlined above.

Long-term incentives

The 2019 LTIP award was subject to TSR {33%), adjusted
EPS (33%) and ROCE [33%) targets measured over three
financial years.

The overall formulaic vesting was 45.3% of maximum. The TSR
achievement was 36% of maximum. the threshold for adjusted
£P5 was not met and the ROCE target was achieved above

the maximum. The adjusted EPS performance was impacted

by the disruption to the businass in 2020 as a result of the
Covid restrictions. The Cormmitiee recognises the difficult
sharehalder experience over the course of 2020, associated fall
in the Company's share price and suspension of FY19 dividend.
However, a sirong performance has been achieved throughout
the year across all business areas, the share grice has recavered
and we were pleased to recommence payment of an interim and
final dividend

Given these facts and the broader context set out above,
the Committee concluded that the above cutcome was
a fair reflection of both corporate performance and
stakehoider expenience over the period and did not
consider it necessary to exercise discretion (o adjust

the formulaic vesting level.
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whiist no discretion was exercised with respect to the vesting
of the 2019 LTIP award, the Committee is aware that the
adjusted EPS performance of the 2020 LTIP award shall be
similarly impacted. As such the putturn of three LTIP awards are
significantly impaired by the disruption to the business in 2020
as a result of the Covid restrictions, in 2022 the Commitiee wil!
actively consider whether the exercise of discretion in respect aof
the adjusted EPS measure of the 202G LTW award would better
reflect both financial performance and stakehoider experience
detivered over the performance period.

Full details on Lhe targets set and performance against them can
be found on page 15V in respect of the 2021 Bonus Scheme and
pages Y52 to 153 for the 2019 LTIP award.

2022 Remuneration Policy and implementation

The Remuneration Policy was last put to 3 shareholder vote
al the General Meeting in December 2013. As the regulations
require approval every three years, a new Policy must be put
to shareholders at the AGM in May 2022, This is earlier than
the standard three years but there would otherwise be an
impermissible gap between Dgcember 2022 and the AGM in
May 2023. Itis the Committee’s intention that we would then
revert to a standard three-year cycie.

The Rermuneration Cornmittee has taken the opportunity to
canduct a thorough review of the current Remuneratian Policy to
ensure it remains appropriate (o sUpport the business and takes
into account evolving best practice and regulatory developments,
We have concluded that the current Policy remains overall fit for
purpose, apart from a few minor changes summarised below

The full proposed Policy is set out on pages 162 10165,

The main proposed changes from the 2019 Policy are:

* Formalising into Policy the existing commitmenl to akign
current incumbent pensian with those for the wider workforce
via stepped reductions

*+ Formatising into Policy the existing commitment to defer one
third of any banus payment inta shares for two years

* Subject to shareholder approval of the plan at the forthcoming
AGM, bonus deferral will now be made under a new Deferred
Bonus Plan

The Chair of the Committee is undertaking an engagement
exercise with our largest shareholders and is avaiable to discuss
the approach we are proposing
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The Cammittee’s terms of reference are available on the
Company's website {vistrygroup.co.uk/investor-centre).

Pay element Implementation of Palicy Link to Strategy

Base pay The salary increase for the Executive Directors was 4 25% for Greg Fitzgerald, 3%
far Graham Prothero and 4.75% for karl Sibley. In assessing the salary adjustment
for the Executive Directors, the Committee tock into account the total salary
increase far the workforce for 2021 was 4.75% along with benchmarking data
against peers and the FTSEZ50 provided by the remuneration advisors.

1odas 21barens

Pension As described in last year's report, the Committee bas agreed a gradual phasmng
down of executive director pensions to the 7% workforce level by January 2023,
The approach agreed has required that pension benefits have reduced in steps
downwards in 202} and 2022, until being reduced to the rate applicable to the
wider warkforce from 1 January 2023,

Bonus As in previous years, financial performance will be represented in the bonus by
Profit and Capital Employed metrics weighted 60% and 30% respectively.

For 2022, the Commuttee has decided to further emphasise our focus on ESG
measures, with a 10% weighting for this area This will include a 5% weighting on
customer satisfaction as measured by our 9-month HBF survey score. A further
5% will be based on a scorecard of sustainabitity measures, including additional
affordable housing, skills academy trainees and a carban reduction underpin.
Further detail can be found on pages 158 o 155,

1sodaly 32UBLIBA0D

LTIP For the 2022 LTIP, in line with the previous year. the vesting criteria will be based
on TSR 133%). ROCE (33%). and adjusted £PS {33%) The targets for these awards
can be found on page 159, The targets are sel by reference to the 2022 Budget
and cansensus with thresheld and maximum above those used for 2020 and 202!
LTI awards

It is the Commitiee’s intention that from 2023 the LTIP will include an element
measuring performance in relation to ESG targets (e.g. carbon reduction} aligned
with our sustainability strategy. However. given the acquisition in late 2019 and the
impact of Covid in 2020, 202115 the first ‘normal year for the Group's current form.
The Group 15 currently in the process of formalising precise targets through apgrowval
by SBTI with 2021 As the baseline figures are not expected to be finalised for some
time, we have nat been able to define robust targels for the 2022 LTiP. It is our
intention to incorporate targets set ustng SBTI methodology for 2023 awards

SIUALIATRIS RIDURLIY

| hope you find that this report clearly explains the remuneration approach we have
taken and how we will implement Policy in 2022, | look forward to your support

at the 2022 AGM 1a respect of the resolutions relating to the amended Policy, this
report and Lhe Deferred Bonus Plan.

Stncerely,

Nigel Keen
Chair of the Remuneration Commiltee
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Introduction - Remuneration at a glance 7
This section of the Direclors’ Remuneration repart provides details of how our Remuneration Policy was implemented during the
financial year ended 31 Cecember 2021, and how it will be implemented during the year ending 31 December 2022. It has been prepared
in accordance with the provisions of the Companies Act 2006 and Scheduie 8 of the Large and Medium-sized Companies and Groups
{Accounts and Reports) Regulations 2008 {as amended}. it also meets the requirements of the UKLA's Listing Rules In accordance with
the Regulations, the following sections of the Remuneration Report are subject to audit: the single total figure of remuneration far
Executive Directors and Non-Executive Directors, and accompanying notes {page 150), scheme interests awarded during the financial
year [page 152). exit payments made in the year [page 153), payments Lo past Directors ipage 153 and the statement of Directors’
shareholdings {page 154). The remaining sectrons of the report are not subject to audit.
w
2021 Executive directors total pay =
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Greg Fitzgeraid £2,359K 3
' ' =
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, =

Graham Prothero £1,296K
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\
.
Earl Sibley
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2021 Annual bonus achievement g
) ' =
Grag Fitzgerald £1,045k ' o
' ! a
. [ ]
Graham Prothero ! ! P
' . -
[ l [=]
: ! =
Earl Sibley ' '
a 2040 4Q0 666 800 1.000 1.200
Value £
. Annual boaus - Actual
This chart illustrates the total number of shares and value of the LTIP 2022 Annual bonus
awards that vested in respect of 2023 (estimated) Awards made at 150% of basic salary ;—"
. X subject o the performance metrics below S
' ' i A
Greg Fitzgerald E4T3REY . @ orginat award . Merte weigating % @
£),0h9K ) - =
‘ ' ' @ vesiing Adjustad profit before rax 60% o
Graham Protheror™ ' ' . _—_—m— o
! H H Perind end capital employed 30% 3
' ' ' -_— . z
Earl Sibley ' 4 H £5G scorecard 0% =
AR T ' s
a 20,000 40,000 50.000 80,060 160000
Mutnber of shares 1) Estimated value of shares at vesing
(2} Value of shares at date of award
(3] Apported 6n 3 January 2020
This chart illustrates the total number of shares and value of the LTIP 2022 LTIP awards

awards that were granted in 2021 Awards made at 200% of basic salary
- subject 10 the performance metrics
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Directors’ Remuneration report

UK Corporate Governance 2018 Code - Provision 40 Alignment

The table below explains how the Remuneration Committee has addressed the factors set out in Provision 40 of the 2018 UK Corporate
Governance Code. The Growp's strategic pricrities as detailed at pages 31 to 55 are designed to move the business forward, allow it
1o compete effectively across the housing and regeneration markets as a top housebuilder, and deliver the best outcomes for our
stakeholders, including enhancing shareholder value. Both the existing and proposed Remuneration Policy is designed to ensure a
strong link belween remuneration, the strategic priorities, and delivery of objectives.

Principle

Alignment to the Code

Strategic

priorities

Clarity

Remuneration arrangements
should be transparent and promote
effective engagement with
sharehalders and the workiorce

Simplicity

Remuneration structures should
avoid complexity and their rationale
and operation should be easy

to understand

Risk

Remuneration arrangements should
ensure reputational and other

risks from excessive rewards, and
behavioural risks that can arise from
target-based incentive plans, are
identified and mitigated

Predictability

The range of possible values of
rewards to individual directors and
any other limits or discretions should
be identified and explained al ihe
time of approving the policy

Proportionality

The link between individua! awards,
the delivery of strategy and the long-
term performance of the company
should be clear. Qutcomes should
not reward poor performance

148 | Governance report

Cur Remuneration Policy, plan rules and guidance notes are drafted in a clear

and succinct fermat, The People Farum and virtual employee roadshows provide
the opportunity for our people to raise questions on the Group's remuneration
practices Our Remuneration Policy is included in this Report along with publication
of incentive targets and cutcomes.

Qur remuneralion arrangements for ELT and senicr leadership are purposefully
simple, comprising of fixed pay {salary, benefits, pensicn/pension salary
supolement}, a short-term incentive plan {Annual Bonus Scherme) and a long-term
tncentive plan ILTIP). Targets are reviewed and aligned to strategy.

The 2022 Annual Bonus scheme includes ESG targets based on metrics which are
meaningful and clear for our employees and aligned to our strategy

Risks are identified by the Cormnmittee and mitigated through the application of o e
the Remuneration Policy including malus and claw back provisions, discretionary
poweds 10 amend outcomes; minimum shareholding requirements Appropriate
discretion can be applied, in the case of the annual bonus for three years from the
date on which the outcome is determined, and for LTIP awards discretion extends

until the fifth anniversary of the grant date.

The Executive Direclors annual bonus maximum award quantum is 150% and

the LTtP award quantum is 200% of base salary, Maximum benus is only payable
if stretching targets are met and excellent Group perfermance 1s achieved.

One third of the annual bonus and whole of the LTIP vesting 15 in shares

The Executive Directors have shareholding requirements including a two year
post-cessation shareholding requirement. The value of share awards are less
predictable than cash due to potential fluctuations in the share price However it
means that director remuneration is better aligned to the shareholder experience

Incentive scheme targets are carefully considered by the Commilttee 10 ensure
they reward performance ang are correctly calibrated. Targets used in the Group’s
incentive schemes are then monitored and progress measured by reference ta
many of the Group's reported KPIs, which for the annual bonus include adjusted
profit before tax, net cash which is reflected in the capital employed metric and
HBF custamer satisfaction scorg whech is reftected in the ESG metric, and for the
LTIP include earnings per share and ROCE Annual bonus arrangements link to the
Group's near term strategic priorities and. for 2021, the metrics used were adjusted
profit hefore Lax, period end capital employed (being tatal equity less goodwill.
intangible and net cash} and a threshold gateway for customer satisfaction.
Period end capital employed mativates a disciplined balance sheel and supports

[ Jol.

o

G
[ ]

the management of capital and cash. Monitoring measures are in place to ensure
that nothing beyond the normal period end behaviours and actions occur in
arriving at the gutcome. The LTIF takes a langer-term perspective and far the

2021 awards with the metrics based on the financial and share price performance
measures of relative 1o1al shareholder return, earnings per share and ROCE, equally
weighted at ane third of awards. The inclusion of the ROCE metric ensures that
sustanable investment decisions are made Please see page 159 for more details

on 2022 LTIP awards. The Comenittee’s ability Lo apply discretion ensures that
outcemes will not reward poor performance

R



Strategic

Blignment Lo the Code
prarities

Alignment to cuiture Qur Purpose 15 to develop sustawrable homes and rommunilies across all seclors

of the UK housing Markee This s reflecied in our E5G meing in the annual bomys
Incentive schemes should drwe

behawiaurs consisient with company
purpose, values and strategy

ang our ROCE metns in the LTIP ensures sustamable investment Incentive targets
selecten by the Committee reMect the impartance of griving behswviouss that
underpin the culture of the business aad support the sustanable success al 1he
endyrzod Group With the continuing developmeat of the Graup's aporoath 1o
£S5, £5G measures nave been applied In serting performance targets for the 2022
anhual Bonus arrangements The financial performance measures are replcated
with the iaciusion @f 30 £56 metric made up of customet salisfaclion based on the
HBE §-meath srvoy score {with a deductar regarding HBF 8-week survey score}
ang 2 scorecgid of olher ESG measures Please see fages 158 to 159 for more
details on 2022 annual bonus 1t s the Commitlee’s intention that from 2023 the
LTIP will inciude an clement measenng performante subject 1o £36 1argets (p g
carbon reducpon) shgned with gur sustanability strategy

The Geoup values are atagrily, Caring and (uahty which are reflected i aur
ncentrve remuneration measures by 1Nclusion in our E5G metnc in the annuat

banus of an element spetifically for customer satisfacton, which was a threshald
requirementin 2021, and through the malus and clawback prowsions across alb
ncentve ptaas. A customes sabislaction element to the annual bonus s inctuded 1o
dre the ncrease 1 the quality of service and build guality. Further informatiun on
wut culture tan be found on pages 6, 105 and 115

As set out under ‘Praportionality’ annual bonus arrangements fink to the Graup s
near term stralogic prionmies aad the LTIP takes 2 fonger term perspecive, with the
meeries and targels set by reference ta the sirategic plan

Key remuneration decisions during 2021

DOunng 2021, the Commitiee setermined the performance measures and set tarqals fof the 2021 annial bonus and approved 2020
borus payments. It also determined the performance reasures and et targets for and approved (TIP awgrds made in 2021 and
confirmed the partial vesung of the 2018 LTIP awards Nialus and clawback provisions fof incentwe awards ang a bwo-year post vesung
hetding penad for L TIP awards continued (o be applied i1 2021

The Commuttee has appraved, subject to shareholder approval at the forthcaming AGM, Ihe adoplion of 3 Deterred Bonus Plan [DBP)

the DBF shall he used to make share awards to Executive Directors and Gther senuor management equivalent 1o the value of one third
of their annuai bonus over & vesting penod of two years Malus and clawback provisions apply which are consistent with the tecms of
the snnual bonus plan amd LTIP

Towards the end of the year, the Committee consdered the structure far the 2022 annual bonus and compleled the 2022
remuneralion rewew, which inctuded comsideration of the aconnimic environment alignment wath tho experence ot stakeholders
the fink betwaen executive remuncration and pay. and emplayment canditions thisughout the Group (Including owersight of the
general proposals for 5taff for 2022} The conchusion of the review was that base salary increases would be made to eatk of the
Executive Directors from | January 2022 which were nd mare than the tolai of 4 75% spplied 1o the workforce The fees for Lhe
ncoming Charman were 2150 reviewes and increased fo £725 GO w tine with mediarn Chair fees i the F1SE250
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Directors’ Remuneration report

Implementation of remuneration policy for the year ended 31 December 2021

Single figure of Executive Directors’ remuneration (audited)

Satary Benafits {1} Pension Sub-Tatal LhP{3) Annual SAYE Suh-Total Toatal
Salary {Fxed Pay) Bonus (6) Naratle Pay)

Greg fitzgerald 200 696 El na 84S 4731 1045 - 1518 2,363
2020 696 3 139 866 35015 209 - 559 1425

Graham Prothero 2021 500 il 35 546 G 750 - 750 1,296
2020 SC0 10 35 545 0 150 5 155 700

Earl Sibley 2021 395 20 5 466 194 593 58 792 1,258
2020 395 20 59 474 107) ng - 225 699

Notes.
(1) Taxable benefits include medical insurance. payment of a car allowance and prowision of a leased vehicle
(2) Greg Fitzgerald Graham Pratherc and Earl Sibley receive a non-bonusable and non-pensionable pension salary supplement

(31 LTIP 2019 measured over a 3 year period to 31 December 2021 will vest to the extent of £5.3% on & March 2022 The share price on grant of this award was
£l 26 and at the end of the 3-year period was £l 84. Dividend equivalents will be applied to the vested award at the time of exercise.

(4] This is an estimatad vaiue based on the average share price puer the iast quarter of 202 of £11.539 for the 2019 LTIP awards which vest on & March 2022

{5) This is the actual value derived from the 2018 LTIP calculated using the share price on the vesting date, 5 March 2021 which was £3 .28 and includes notional
dividend shares. Last year's report included an estimate based on the average share price over the last quarter of 2020 of E7.0845 as the award had not vested
at the date of the report. See page 155 for further information.

{6} 100% annual bonus was achieved for the year, see page 151 for further iaformation. 30% of the annual banus will be deferred into shares
{with no conditions applied).

(7) Graham Prothero was granied 3.849 Save As You Earn (SAYE] options at an pption price of £4,676 (representing a 20% discount to the prevailing market price
of £5.845 during 2020). resulting in an equivatent benelit of £4 500

(8) Earl Sibley was granted 2. 208 Save As You Earn [SAYE] options at an option price of £8.152 frepresenting a 20% discount to the prevaifing market price of
EN0.19 during 2021). resulting v an equivalent benefit of £4.500

The following table shows the remuneration for the non-executive directors who served during the 2021 financial year

Salary / fees EGO0 Totals EQOQ
Non-Executive Directors 200 2020 2021 2020
lan Tyler 180 50 196 190
Chris Browne 54 54 54 54
Ralph Findlay 74 74 Th 74
Katherine innes Ker 54 54 54 54
Nigel Keen b4 64 B4 64
Mike Stansfieid (1) 4] 54 41 54
Ashley Steel 2 3 - 31 -

{1} resigned 30 September 202/
{2) appointed 10 June 2021

In addition to their fees, the non-executive directors were entitied to clsim non-taxable expenses incurred whilst fulfilling their role.
No taxable expenses were incurred by the non-executive directors whilst Eulfilling their role.

Payments to Executive Directors for external directorships {unaudited)

During the year, a fee of £1 693m was paid to Greg Fitzgerald's personal senvice company by Baker Estates Limited, of which he is non-
executive Chairman, together with loan interest payments of £846,379. He is also a non-executive Chairman of Ardent Hire Selutions
Limited, for which his personal service company received & fee of £124,000 during the year Graham Prothero is Senior tndependent
Directar and Audit Committee Chair of Marshalls plc. for which he received a fee of £62,769 during the year. Eari Sibley does not
currently hoid any external directorships
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Annual bonus payment in respect of 2021 (audited)

The maximum opportunity for the Chief Executive, the Chief Operating Officer and Chief Financial Officer for the year ended 31 December
2023 was 150% of salary with the iast third of any banus award being paid in shares, deferced for two years. Provisions that enable the
recovery of sums paid [clawback) continue to apply, as set out in the palicy table.

A breakdown of the performance against the measucement criteria is shown below.

All targets were set in January 2021 with the maximum targets increased in February 2021,

Weighting Stretch and Outcome and
SUF hreshold ©On target .
! ’ T 208 seeve

Financial measures [100%)

Adjusted profit before tax [calculated prior to 60% 10% of 25% of 100% of £346m
exceptional costs and amortisation of acquired maximum maximum maximum (100%]
r’ntangtbles) £260m £297m £325m

Period end tapital employed (being 1atal eguity 40% 10%: £1.772m S50%: 100%: £1,48Im
less goedwill, intangible and nel cash) £1,688m £1,654m [100%)

Non-financial measures (0%}

Customer Satisfaction (HBF Survey Scare} Acts as threshold n/a n/a n/a Threshold met
{campletions between | Octaber 2020 and {HBF survey
30 September 2021 to reach at least 0% score: 5-5tar)

with reduction to totai bonus applied below 90%;}

Totaf bonus (% salary) 130%

Exccutive Director Aaximum Bonus % salary - Target banus % af salary Actual banut % of salary Total ZO2T honus EOTO
Greg Fitzgeraid 150 525 150 1.045
Graham Prothera 150 325 150 750
Earl Sibley 150 525 150 593

In determining the executive direclors' 2021 Annual Bonus outcome, the Com—miltee maintained a clear and rigorous focus on aligning
pay with performance, coupled with consideration of performance against the metrics. Results in respect of both financial metrics
exceeded the maximum targets set given the significant step up in financial performance in the year and strong demand across

al| areas of the business during 2021 coupled with ¢ 6% house price inflation, set against supply chain challenges impacting the
build programme. The performance against the target for Capital Employed was due to the successful forus on good working
capital management resulting in a significantly improved year end net cash position. The maximum target for the Profit metric was
clearly abowve consensus at the time of approval. The Customer Satisfaction metric acted as a gateway threshold, with a minimum
achievement of 90% satisfaction on the HBF 8-week customer survey score required The score achieved for the Grougp was in excess
of this with al! three divisions within the Housebuilding business, as well as the Partnerships business, actveving a 5 star rating

The Committee considered whether to exercise its discretion and agreed nct to adjust this outcome as it is comfartable that this
outcome is both fair and appropriate given the perfoarmance of the business in the year and wider stakeholder experience outlined
earlier in this report.

Long Term Incentive Plan {audited)

Long terrm incentive awards are made in the form of performance shares or nil-cost options under the Vistry Group Long Term Incentive
Plan, which was approvad by shareholders at the General Meeting held on 2 December 2019, All awards prior to 2020 were granted
under the rules approved at the 2010 Annual General Meeting Each award 13 made subject to the achievement of performance criteria
as explained below and will ordinarily vest after three years A two-year holding period following vesting was introduced for 2017
awards onwards, which extends Lo five years the tme between awards being granted and when they can be exercised Provisions that
enable the withholding of payment or the recovery of sums aaid {malus and clawback) were further strengthened with the adoption of
the LTiP rules

Discretians availzble to the Committee coritained in the LTIP rutes are set aut in the policy table on page 164 and alsa in the exit
payments policy in the full Remuneration Policy avaltable on our website at vistrygroup co.uk/investar-centre.
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Directors’ Remuneration report

Awards granted during 2021 (audited}

The table below shmws the awards granled to executive directors in 2021 in the form of nil cost opticns. The shares were awards
based on a share price of £9.28 on 5 March 2021. Awards for the executive directors were made at 90% of the usuzl grant level,
This has been used to determine the face value of the awards The award is subject to a three-year performance period ending on
31 Decemmber 2023 and exercisable in 2026, following a two-year holding period

Number Face valug

Awards as of shares of award

Executive Director Type of award % cf salary awarded £000
Greg Fitzgerald Performance Share Plan 180 135,109 1.254
Graham Prathero Performance Share Plan 180 965,982 900
Earl Sibley Perfarmance Share Plan 180 716,616 m

The performance measures for all 2021 awards are TSR {33.3%), adiusted EPS (33.3%) and ROCE {33 3%) Achieving threstwll performance
for the financial and share price perfnrmance measures would result In 25.0% of the total award vesting.

The performance iargets are;

* TSR — threshold performance equal to the annualised median of the index and maximum performance equal to the annualised upper
quartile of the index, using a relative ranking approach

» Adjusted EPS — threshold performance at cumulative EPS of 320 pence and maximum performance at cumulative EPS of 392 pence.
The threshold and maximum performance for EPS aligned with the profit targets in the 2021 annual bonus scheme which in
turn are set by reference to the Budget and consensus over the three year period, and aiso to profit forecasts made at the time of
the Acquisition.

* ROCE - threshold performance at 20 8% and maximum performance at 23%, both as measured in the third year of the performance
period {2022). Despite the significant impacts of Covid an the business in 2020 and into 2021, the threshold perfermance for ROCE
was maintained at the level set for the 2020 LTIP awards, with the maximum moved forwards.

The 2021 constituents of the TSR index, which may be subject to change, are as listed below:

TSR comparator grovp

Barratt Developments plc Bellway plc The Berkeley Group pic Countryside Properties PLC

Crest Nicholsen Holdings plc Persimmon plc Redrow plc Taylor Wimpey plc

Awards vesting in respect of 2021 (audited)

The LTIP awards made in 2019 were measured over the three-year period to 31 December 2021 and will vest as to 45.3% of the maximum
award 0n 4 March 2022. For the purposes of providing an indicative figure within the single figure tabie, we have used the share price over
the last three months of the financiai year: £11.539,

Threshold Maximum % achieved
Performance measure Weighling {Z5% Vesting] {1D0O% Vesting) Aclual against weighting % vesting
Adjusted EPS 33 33% 320p 353p 289.6p 0% 0%
Performance equal Performance equal to
te the annualised the annualised median
TSR . 33 33% median of the index of the index, plus 7.5% 12 85% 3610% 12%
ROCE 3333% 23% 25% 25% 160% 333%
Straght line vesting occurs between threshoid and maximum Total vesting 45.30%
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The adpsted EPS parformance was wnpacted by the disruption to the business 1n 2020 as a result of the Covid restrictions

The Camnuities recogmises the dvficult sharehalder expenence aver the caufse of 2020, associated fallia the Company's share

prite 300 suspensan of FYIS didend However, 3 strong performance has bean acheved theaughout the year across &l business
areas, the share price has recavered bHerforming ahead of sectar peers and we were pleased (o recammence payment of a0 intenm
and finat divdend The ELT was proactive to support emplovass in 2020 through the impact of the pandemic including renayrent

of all satary reductions and furlough money, and 1 2020 at the request of the ELT the valus of LTIP awards were reduced by 10%

with an additional bonus squivalent to such reducuon paid 3% 8 cash banus (o the lowest paid employees, A & 75% o3y 1acrease has
been made tog employees for 1027 and the 3021 bonys metrics for both gereral employées and managers were mat al Magimum

The Committee has Aot adjusted this cutcome givan this contest, 1t concluded that the autcome was & fair reflecion of Bgth corporate
parformance and stakeholder expenence over the perad and did not congider it necessary to agjusi the formudaic vesting isvel

AOCE is monitared to reflect the underiving perfarmance of the Graup, with exceptional tems and the amorisation of acguired intangitle
assets excluded from the caiculation (mien the incraase in the retirement benefit assets during the year, the basis for the calculation of
repacted ROCE has been amended to rermave the surphs from the apening and dosing capiat emgloyed This is consigered ta be
reasonabie a5 the thange in the rebirement berefit assets s tass in control of management and mavaments are gredominantly subyect 1o
vatuavon fuctuations. The thange in approach would not have Ted 1o a change o LTIP veshing outtames as repgited RGCE was 25 5%

Historical LTIP awards {audited)
The tatle below summanses the Wstoneat loag-tersm inceniwe awards made 0 the execitve dicectors

Swasd wze {6 s Ferformance Cieia
- Customer T $errentage of
_ar af gront Perlormanse penod et (Con; 0l swtfortion 58 95 ROCE  awasd vesting
207 OHOURT - 371242019 # 20G - 125 333 222 222 122 816
2017 Ethiete} - - - ptie] - - Hey
2618 o208 - 31122020 W 200 - 325 5 25 25 25 25
2018 Q012019 - 34120200 0 - 125 B 333 333 333 453
2020 QU 2020-33112/ 2032 200 00 200 - 333 333 333 Orgoing
2021 QOO - 3242023 180 180 80 - 333 333 333 Cagoing

{1} Qs waplmngd i the 2007 Directars” Remuneratoan Ragart, this leved of awaed was granted an g excegtiong! bass
121 A% explaned i the 2008 Direttors Resmunsrabon Report, G Fitagerald recrotment sward which wosted with effect frm 31 December 2018
{3} As explained wr the 2018 Drrectors’ Remuneratean Repart. tus level of awdrd was granted on an excepuonal basis

Pensions (audited)

In 2020, the Commties agreed 3 gradual phasig down of executive drector pensions of Greg Fitzgeratd and £art Sibley Lo the
warkforce levet (currently 7% of base saiary} by January 2023, wiih @ senes of stepped reductions applying from | Janusry 2071, 2G22
and 2023

Greg Ftzgecstd and Carl Sialey were nat members of g pension scheme duning the year and received pentian salary supplements of
12% and 10% af thew respective base satanes

HNone of the executive dirgciors have a prosgachive nght to defined benelt persions ang thare are no special eartly retrement or gacly
tecraslion frovistons for executive diteciars. except as noted 1o the exit payments pobcy in the Remunecauon Policy. available an our
wehsite at wstrygroup o6 wk,

Any riew appomiments nziyde ehgibity for membersivp of the Group's deficed conimbution pension arrangements

Payrnents for 16ss of office and 16 past directors (audited)
There were nG payments for toss of office made dunng the vesr There weére also ng payments 16 past dreciars
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Directors’ Remuneration report

Directors’ shareholdings and share interests

Directors’ beneficial share interests {audited)
The directars” intecests in the shaie capital af the Company are shown below Al nterests are benehcal

31 Dec JO A Dec 2020

Oramary LTHP snares LTI shyres SAYE options Qrdtnary TP shares TP shares SAYE gty
shaces ' {subject w0 [wésted, subpecs o {ophens bt Shares {shaies subject  {vested, yulbprct o {ophions subpect
pertprriante ywo-pea hotdig TO ¢OAUNLTUY 10 performance twa-year halding o continuas
canditions]” pasad)” Llayment) coaditionsl* periad)* emplopment!

Erecutive (Rrecipes

Greg Fizgerald HGuD 334 561 122,128 544327 322489 244,841

Graham Prothero £2.665 175,168 - 94874 18186

Eart Sitey 29435 175 Bbh 43,640 38.102 136438

Nan+Erecutive Directars

lan Tyter

Chris Browne

Ralph findlay

Katheqing lnnes Ker

Miget Keen

Mike Stanshald th

Ashley Steel 3

{4 resigned oa 30 Septomboer 2021

{2} appmiad pe M) fune J02F

*7 anthadizs rdinary Sharks BulyBel Ly @ twa-yéar holding pecod} Scquiret an 15 Marcr 2021 uhler 0npuat BONUT arcangedents i respect of 2020 to Greg Filegerid (19457 acdwnacy shares),
(frahdm Crgehdéa (7 531 occhadry strdres) and Cact Sbiey (S 950 dedirary shaces!

* off awars granied 43 ref TD3L pptions

There were ne thanges in the holdings of ordinary shares of any of the $irectars between 3 December 2020 and | March 2022 arher
than the narmat moathly fnvestment 0 partnershio shares Lnrough the Vistey Group PLE Share incentive Plan

The directors interests w share aptions and awards under the TP are detaled on page 155 There were no changes in the holdings of
share options and awards under the LT1R between 3 December 2027 and 1 March 2022

Sharehalding guidetines (audited)
Guidehines have been approved for executive dirRciors 1n respect of ownership of Vistry Group PLE shares During 202, the Board
expegied executive direciors to reian 0% of the net value derwed from the exercise of L TIP awards as shares. 2fier setthng ail costs
and infome Lax due, urth such Lme as executive dreciors nild shares with an hustoricat cost equat 1o 200% of basic annual satany
Shares no longer subyect to perfarmande canditions but sulyect to defercal or 3 holding perod count towards the guidelina fon a net
of tax basis}

Hestaceal

Shascheithig atjutsition Satary al Snasehciding Sharehotiing
Exetutive Dircttor 2t 3} Dec 202! cast Yian 2032 athinmed % quideline %

Greg Ftzgerald QN0 E554D.GL0C £726.369 904 200

Graham Prothero 62,665 E7GT.B40 515,000 jr2-] 00

£art Sibley 13425 £248.53% £413.763 &0 280

Greq Ritzqerald rontinued to maet the shareholding guedehnes guring 2021 and, having made fuelher acquisivons duning tha year,
now holds shares with 3 historival cost sgual 1o Buer pIne times pasic anmual salary Graham Prothere acquired shares guring the year
and has made gaod prograss towards meeting the shaceholding gurdehines Eart Sthley continued ta increase the aumber of shares
hefd dunng 2021
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Directors’ interests in Long Term Incentive Plan shares* {audited)

Award Date  Vesting daie mtarest Interest asat  Value of shares Vestng & Lapsed in Expiry date  Market  Galnont Shares

asat 312420 at date of exercised in year valueat  exercise  reiained

afun award (EQOD} year vesting {E000) on

Ex¢rutive Dircclor {£000} exercise
Greq Fitzgerald QZ/05/17 E1f v - 76,786 650 76,786 G 18/04/20 671 L0IB 50836
0z/0517 2N - 76,186 650 76,786 0 18/04/20 671 1018 50.836

08/09N17  08/09/20 91,369 91369 1,300 - - 08/09/27 - - -

05/03/18  05/G3/2t 30,759 123.037 1332 - 92278 05/03/28 - - -

04/03/\9  04/03/22 90,529 90,529 1019 - - 04703729 - - -

02/03/20  02/03/23 108323 108923 1,383 - - 02/03/30 - - -

05/03/2)  05/03/24 135109 - 1,254 - - 05/03/3) - - -

Graham Prothera  02/03/20 02/03/23 78,86 78186 1,000 - - 02/03/30 - - -
05/03/21  05/03/24 95982 - 900 - - 05/03/3 - - -

Earl Sibley 08/09N17  08B/09/20 40263 40,263 375 - - 08/09/27 - - -
‘ J5/Q3/18  05/03/21 9.377 3754 G50 - 28034 05/03/28 - - -
04/03/19 04703722 37,161 37161 418 - - 04/03/29 - - -

02/03/20 02/03/23 61,767 61,767 790 - - 02/03/30 - - -

05/03/2y  05/03/2% 76,616 - m - -~ 05/03/3) - - -

“aM awards wera granted as nil tast aptions

Directors' interests in share options {audited)

Qate of Scheme Intercsi 3s at Granted Lapsed Excrcised  Interestasat  Exercise pricc Option exsrcise

Exocutive Director Grant N2 in year in year in year 2N2/20  per share (f) period
Greg Fitzgerald - - - - - - - - -
Graharm Prothero 031072020 SAYE 3,849 - - - 3,849 4676 12/23-05/24
Earl Sibley 24/05/2016 SAYE - - - 4,213° 4.213 702 086/21-12/21
01/06/2021 SAYE 2,208 2.208 - - - 8152 06/24 -12/2¢4

“Market price on dae of exercise I June 20211 was £13.435 per share

The 2021 Save As You Earn (SAYE] options were granted at a 20% discount to the prevailing market price of £13.19 on the date of
grant. There was no payment required to secure the grant of any share optrons There was NG change in the terms and conditions

of any outstanding options granted under the SAYE Scheme during the financial year. Share aptions heltd in the SAYE Scheme, which
are not subject Lo performance conditions, may under normal circumstances be exercised during the six months after maturity of the
savings contract

Total Shareholder Return performance graphih

€300
- FTSE 350 Home Construction Companiest?
£700
. Vistry Graup PLC - £TSE 250 index
L6CO o
¥ fsc0 {1} This groph silustrates ten year TSR performance and
% therefore does not represent the perrad under which
g the Long Termt Incentive Flan 1s measured
<  LaCo £390
£ (2} Aedian TSR grawlh of tha constituents of the
?_- £300 bespoke index. index consisis of FYSE 350 home
= £296 Constructian Compames as at 31 December 2000

{8arratt Developments, Beilway, The Berkeloy Group.

£200 Persimmon, Redrow, Faylor Wimpey}
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Directors’ Remuneration report

As required by the Large and Medium-sized Companies and Groups {Accounts and Reports) Regulations 2008 {as amended), the
above graph shows the Total Shareheolder Return of an ordinary share held in Vistry Group PLC (previously named Bovis Homes Group
PLC) over the last ten financial years, compared to the FTSE 250 index and the median of the FTSE 350 housebuilding companies (as
listed at 3} December 2010) over the same period. As a constituent of the FTSE 250 operating in the home construction sector, the
Committee considers both these indices tc be relevant benchmarks for comparison purposes.

The middle market price of the Company's shares at 31 Decemnber 2021 was £11.84 (2020: £9.395). During the year ended 31 December
2021 the share price recorded a middle market low of £8 42 and a high of £13.465.

Total CEO remuneration

2012 2013 2014 2015 2016 2007 ol 2019 2020 o
Greg Fitzgerald (from 2017}
Single figure total £000 1376 218¢ 2175 1342 2.363
Annual bonus against maximum % 100 89 100 30 100
LTIP vesting against maximum % 0 0 8lB 25 453
Recruitment award vesting against maximum % n/a 100 n/a nla n/a
David Ritchie (2012-2016}
Single figure total £000 1,315 144G 1596 1505 1029
Annual bonus againsi maximum % 842 978 837 598 10
LTIP vesting against maximum % S0 50 657 667 359
Recruitment award vesting against maximum %  n/fa n/a n/a n/a n/a

Annual % change of directors’ remuneration
The following table summarises the annual percentage change of each director's remuneration compared to the annual percentage
change of the average remuneration of the Company's employees (calculated on & full-time equivalent basis)

Salary/Fees Benefits Annual 8onus
Execulive Directors 2021 2020 2021 2020 2021 2020
Greg Fitzgerald 4 25% 2.50% 0.00% 94.00%  400.00% -69.00%
Graham Prothero 3.00% - 10.00% - 400.00% -
Earl Sibley 4.75% 18.00% 0.00% 82.00% 402.56% -65.00%
MNon-Executive Directors
lan Tyler nfa 2.75% n/fa n/a n/a n/a
Chris Browne 4.66% 2.75% nfa nfa nia n/a
Ralph Findlay 4 72% 2.00% n/a nfa nfa n/a
Katherine lnnes Ker 4.66% 2.75% nfa n/a n/a nfa
Nigel Keen 4 72% 2.30% n/a nia n/a n/a
Mike Stansfield n/a 3% n/a n/a n/a n/a
Ashley Steel {2} n/a n/a n/a n/a n/a n/a
Average pay of employees of the Group 2.78% &.14% 1% 1% 36B.86% 3%
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CEO pay ratio

Qur CEQ pay ratio has been calculated using "option A", which uses tota! full-time equivalent total rernuneration for all UK employees
for the relevant financial year to rank the data and identify employees whose remuneration place them at median, 25th and 75th
percentile, and was the same method used in 2020. The remuneration figures for the employees at each quartile were determined with
referance to the financial year ending 3! December 2021, The Committee has reviewed the results of the calculations and is satisfied that
they are representative of the respective quartiles and that there would be little difference if calculated on any other basis. The increase
in CEQ pay ralio is due to a large propartion of the CEQ's remuneratian being variable and in 2021. a significantly higher preportion

of the varisble pay became payable due to the impact of Covid on variable remuneration in 2020, The 2021 pay ratios are more

directly comparable to the 2019 pay ratios, which shows a reduction across each quartile. No meaningful trend in CEO pay rato can be
interpreted at this time. The Remuneration Committee reviews the ratios and censiders them to be appropriate and consistent with the
relative roles and respansibilities of the CEO and employees of the Group.

25th perceantile Median  TSth percentite
vear Method pay ratia pay ratio pay ratia
2021 Option A F0.210 46.50 31.67
2020 Option A 4673 30.9:) 20,549
2019 Qption B8 781 561 43:0

Retative importance of spend on pay

The table below details Group wide expenditure on pay for all employees (including variable pay, social security, pensions and share
based payments) as reported in the audited financiai statements for the last two financial years, compared with adjusted profit before
tax and dwidends paid to shareholders.

Notes:
Total Spend an Adjusted Prafit Dhyidends .
Year Pay Em il belore Tax €m{2) Patd Em (1) ) Toral spe?d o P‘ﬁy ” 202?“:};:652,301 prdin 203l as £215 7
_ representing an increase of 1. 3%.
2021 215.7 346.0 88.7 12) Adjusted profit before tox in 2020 was E143.9m and in 2021 was £ 346,
2020 213.0 1439 00 representing an mncrease of 140%. We include adjusted profit before tax as

it 15 cansidered an important metic ia determiring banus gutcames and
therefore impacts the overall spend on pay.

(3 Cast dividends paid to starefigiders totatied £Ormr in 2020 and £88 7m i
2021, representing an increase of 100%

Implementation of remuneration policy for the year ending 31 December 2022

The remuneration policy was approved al the General Megting held on 2 December 2008, effective from 3 January 2020 and 3 new
Policy must be put 1o shareholders at the AGM in May 2022. The key changes in the way thal the remuneration policy is proposed to be
implemented in 2022 are:

= Following a 2022 salary review including taking into account the link between executive remuneration and pay. and employment
conditions throughout the Group lincluding oversight of the general propasals for staff for 2022), it was determined that base salary
increases would be made Lo each of the Executive Directors from 1 January 2022 which were no more than the total of 4.75% applied
ta the workforce.

« The fees for the incoming Chairman and non-executive director fees were reviewed and were increased, The incoming Chairman fees
were increased 10 £225.000 in line with the median fees paid to Chairs in the FTSE250. The fees 10 non-executive directors and Chairs
of committees were increase to £57.000 and £10,500 in Jine with the salary increase apphed to the workforce.

+ The metrics in the annual bonus scheme have been adapted to incorporate an ESG scorecard in addition te the financial measures of
adjusted profit before tax and period capital empioyad The deferral of one third of any bonus payment shail be satisfied through the
grant of conditional awards unger the Deferred Bonus Pian with 3 two year vesting period

* The 2022 LTIP award vesting criteria shall remain as TSR, adjusted EPS and ROCE The level of award made to the Execytive Directors
shall return Lo the usual grant level of 200% of base salary
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Directors’ Remuneration report

Executive directors’ base salaries and benefits

The salaries of the executive directors with effect from ¥ January 2022 were as follows:

2022 base salary % Increase
Execulive Cirectors Position £Q00 fram 202!
Greg Fitzgerald CEO 726 4. 25%
Graham Prothero Coo 515 3%
Ear! Sibley CFO 414 4.75%

When reviewing base salary. the Committee took account of increases awarded ta the workforce, in addition to benchmarking
data for equivalent roles in FTSE250 and sector peers. the individual performance of executive directors and the impact on their
total compensation.

The satary increases for the executive directars were the same as v less than those received by the wider employee population
Benefits will continue on the same basis as for 2021

Approach to annual bonus

The Commities remains of the view that it is important for the Group’s incentive arrangements to reflect the enlarged Group's
pasitioning in the sector and to support capability to recruit and retain the talent required to ensure a successful and sustainable
business. delivering positive cutcomes for all stakeholders. The maximum bonus oppartunity level for 2022 will be retained at 150%
of basic annual salary, with the last third of any bonus award being paid in shares through awards under the Deferred Bonus Plan
with a vesting period of two years,

The Committee determined that the annual bonus scheme for 2022 should maintain the focus on financial metrics with a profit
gateway to the earning of bonus with 2 continued weighting of 60%. further £SG metrics have been included for the first time

in view of the Group's developing sustainability strateqy. The ESG scorecard includes a weighting of 5% attributable to Customer
Satisfaction measured by way of both the 8-week and 9-month Home Builders Federation {*HBF"} survey scores and a weighting of
5% atlributable to a sustainability scorecard (including affordable housing and people metrics with a carbon reduction underpin}.

The period end capital employed measure is designed to deliver operating efficiencies and mainiain a strong and robust balance
sheet and appropriate level of gearing. Period end capital employed shall be calculated to remove the retirement benefit asset from

the opening and closing capital employed consistent with the approach applied Lo the calculation of the ROCE metric in the 2022 LTIP
awards. This is considered to be reasonable as the change in the retirernent benefit assets is less in control of management and movements
are predominantly subject to valuation Ructuations. Customer satisfaction has a weighting of 5% for achievement of HBF Customer
Satisfaction 9-month survey scores of over 75% up to 80% on a straightline basis, with a deductor of 20% to total bonus if the HBF
Customer Satisfaction 8-week survey score is less than 90% for the Group. The customer satisfaction metric has changad from 2021
where it acted as a threshold based on B week survey scores, whereas in 2022 it is a standalone metric based on 9 month survey
scores with a deductor for 8 week survey scores The rationale for the change is to enhance focus on customer satisfaction through
the buitd process, handover to the customer and resolution of any snagging issues. The benchmark set by the HBF for 9 month survey
scores is lower than that for 8 week survey scores hence the percentage target being 75% for @ month survey scores and 90% for 8
week survey scores. The ESG scorecard is across {1) year on year increase in delivery of affordable housing above s106 requirements
{ii) achievement of set number cof learners through skills academies and trainees (in} carbon underpin of a requirement to formalise
targets through Science Based Targets Initiative and put in place an implementation plan.

Prowisions that enable the withholding of payment ar the recovery of sums paid {maltus and clawback) apply to the annual bonus in
circumstances of (it a material misstatement of results: {ii} an error in assessing a performance condition or in the information on
which the award was granted; {ii1) serious misconduct; {iv) a material failure of risk management; {v} circumstances of corporate failure
(vi) serious reputational damage; or (vii) any other circumstances that the Commitlee considers 1o be similar i nature or effect. Malus
can apply prior to the bonus payment date and clawback can apply for a two- year period theceafter.

The Committee has decided not to disclose the detail of financial performance targets in advance as they are considered
commercially sensitive, being closely indicative of the Group's strategy. but will disclose them retrespectively in the 2022 annual
Remuneration Report.
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The 2022 perforimance measures and weightings are described below.

Weighting Weighting

Measure 2022 {as % of max} 2021 (as % of max}

Financial measures

Adjusted profit before tax (acts as gateway to bonus) 60 60

Pericd end capial employed 30 40
Non-financial measures

£5G - Custemer satisfaction 5 Acts as a threshold

E3G - Affardable hausing and people metrics. with carbon reduction underpin 5 -

{1] as explained on the facing page the customer satisfaction metric comprises both an meentive and a deductor

LTIP approach for 2022

The key features of the long-term incentive arrangements {as outlined on pages 151 to 152} are expected to remain broadly similar

as those for 2021, save that the adjusted EPS metric shall be changed from a cumulative three year measure to be determined

by reference to absolute performance in the third year of the performance period. The Committee considers that a base to end
measurement basis would be mare reflective of effective managernent of the Group to achieve long-term growth in the business
ahigned with Housebuildings' strategy 25 x 25 x25 and Partnerships’ strategy Project Pace (as detailed on page S1) as oppased to a
focus on annual operational perfarmance (which is reflected in the annual bonus profit metric). Provisions that enable the withholding
of payment or the recovery of sums paid malus and clawback] can apply to LTIP awards in certain circumstances, consistent with
those that apply to the bonus, disclased on the previous page. Malus can apply prior to the award vesting date and clawback can apply
for a two-year period thereafter. A two-year holding period following vesting extends to five years the time between awards being
granted and when they can be exercised.

Performance measures and targets for 2022 LTIP awards
The performance measures for all 2022 awards will be TSR (33.3%). adjusted EPS (33 3%) and RQCE {33.3%) and threshold vesting will
be sel at 25% for each financial measure. Vesting will be on straightline basis between threshold and maximum.

+ TSR - threshold performance equal to the median of the cormparatar group and maximum performance equal to the upper quartile
of the comparator group. using a celative ranking approach,

Adiusted EPS ~ threshold performance of 124 pence and maximum performance of 152 pence, both as measured in the third year of
the performance period (2024).

* ROCE - threshold performance at 23.2% and maximum performance at 28.1%, both as measured in the third year of the
performance period (2024}

The EPS targets are set based on earnings exctuding amortisation and exceptional items, with threshold performance at 124 pence
recognising the impact of changes Lo both corporation tax and the commencement of Residential Property Development Tax
Maximum EPS performance was set at 152 pence, reflecting continued controlled volume growth in Housebuilding, more agaressive
growth in Partnerships and a focus on margins across the Group, all aligned with strateqy. The ROCE threshold pecfarmance for
ROCE at 23.2% reflects the reduction in Partnerships ROCE over the medium term in fine with the strategy to invest more in the
mixed tenure elernent of the business The maximum moves forward to 28.1% as the business targets sector leading returns in the
medium term, Consistent with the approach apphied to the calculation of reporied ROCE for 2021, the calculation of the ROCE metric
it 2022 LTIP awsrds shall remove the cetirement benefit asset from the ogening and closing capital emplayed. This is considered to be
reasonable as the change in the retirement benefit assets 15 less w1 control of management and movements are predominantly subject to
valuation fluctuations The Committee is satisfied that these targets are suitably stretching.

Pensions

Pension arrangements (as outlined on page 153) are subject to a stepped reduction arrangement designed to equalise executive director
pensions with the 7% rale applicable to the wider workforce on or before 1 January 2023 The pension rates applicable from 1 January
2022 are set out below:

Executive Directors Pension salary suppiement
Greg Fitzgerald 2%
Graham Prothero %
Earf Sibley 10%
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Directors’ Remuneration report

Post-employment sharehoiding guidelines

Executive directors are expected to retain the lower of one times the shareholding guideline (200% of salary} and the actual
shareholding at cessation for two years post cessation. The shares to be held only include vested shares from tncentive schemes and
exciude shares purchased by executive directors

Non-executive directors’ remuneration

The fees for the non-executive director positions for 2022 were reviewed and the revised fees are set out below:

Rate Foes 2021 Fees 2022
Chair 150,100 190,100*
Senior Independent Director 10.000¢ 10,000
Non-Executive Director 54,460 57.000
Audit Committee Chair 10,000 10,500
Remuneration Committee Chair 10,000 10.500

“ The fees for Raiph Findlay as the meoming Chairman frem conclusion of the AGM shall be £225.000

The fees for the Chairman and the other non-executive directors were reviewed with an increase of 4.6% made to the base fee for
non-exacutive directors and an increase of 5% made to the Committee Chair fee in ine with the total increase of £ 75% applied to
the workforce. The fees were increased following a review which took into account the econemic environment, alignment with the
experience of stakeholders, compelitive positioning based on benchrmarking data, responsibilities, time commitment for the reles and
the size and complexity of the Company. The Chairman’s fee was last reviewed with effect from 1 January 2020. The non-executive
directar base fee was also last reviewed with effect from 1 January 2020 The fees for the incoming Chairman were also reviewed and
increased to £225.000 in line with median Chair fees in the FTSE2S0.

Remuneration of senicr management and other below board employees

In addition to responsibility for executive directors, the Committee s also involved in consideration of the remuneration arrangements
for the Executive Leadership Team below the Board, in conjunction with the Chief Executive. Alignment is delivered by ensuring that
senior management and executive directors participate in the same bonus and incentive schemes as far as possible, with similar
performance measures and targets. The Committee has visibility of the remuneration of management teams below the Executive
Leadership Team and has cversight of payment and employment conditions throughout the Group and takes these into account when
satting executive pay. Engagement with the workforce took place during the year in connection with the communication of benus
arrangements across the Group and their alignmeat, through a Peakon staff engagement survey containing questions on remuneration
and People Forum.

Advisers to the Committee

The Committee appointed Willis Towers Watson {'WTW') as its advisors in December 2018, following a selection and interview process.
WTW provide independent advice on all aspects of executive remuneration and attend Remuneration Committee meetings when invited
by the Chairman of the Committee. The Commitiee reviews the advice, challenges conclusions and assesses responses from its advisors
to ensure objectivity and independence. WTW also provide actuarial consultancy and administration services to the Trustee of the Bovis
Homes Pension Scheme and Group pensions Willis Towers Watson is a founder member of the Remuneration Consultants Group and
have signed the voluntary Code of Conduct for remuneration consultants. The fees paid to Willis Towers Watson for services provided in
2021 were £86.088 on a time-spent basis (2020; £176.635).

The Remuneration Committee

Committee membership and meetings

Ali members of the Committee are independent non-executive directars who have no personal financial interest, other than as
shareholders. in the matters to be decided. Biograghical details are provided on pages 102 to 103

Date of Altendance
Name appointment Roic at meetings
MNigel Keen - 15/1/16 Chair 5/5
Chris Browne Q1/05/14 Member 5/5
Ralph Findlay 07/04/15 Member S/5
Katherine Innes Ker 09/1018 Member S/5
Mike Stansfietd (M 28/nn7 Member 2/3
Ashley Steel 2 10/06/21 Member 3/3

{i} Resigned 30 September 2621 {2) Appointed 10 June 202! The Group Company Secretary acts as secretary to the Commitiee
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Responsibilities and terms of reference
The key responsibilities of the Committee:

sbnuby 170t

* Reviewing the structure, size and composition of the Board lincluding skills. knowledge, experience and diversity) and making
recammendstions ta the Baard

» Considering succession planning for directors and senior executives, taking account of the challenges and opportunities facing the
Company and the skills and expertise needed in the future.

* (Monitoring the feadership needs of the Company and leading the process for Board appointments, ensuring they are conducted on
merit, against objective criteria, including diversity and inclusion, using the senvices of an appropriate external search consuliant.

« Making recommendations to the Board, including on the re-appointment of non-executive direciors, the re-election of directors at
the AGM, and membership of the Audit and Remuneration Commuttees

In addition to the key activities and decisions mentioned in the introduction to this report, the Committee approved the directors’
remuneration report for inclusion in the 2020 Annual Report, approved the 2021 offer of the SAYE scheme. reviewed remuneration refated
waorkforce policies and practices in the fight of the pandemic, and considered and responded to sharehoider feedback in connection with the
remuneration policy adopted at the December 2019 General Meeting. The Committee is kept appraised of issues arising out of workforce
engagement on their remuneration arrangements by the CEQ and CFQ, and by the Chair of the Committee wha is also the empioyee
engagement Non-Executive Diractor. it received a 2020 AGM season review and 3 pandemic market update. An internal evaluation of the
Committee’s performance during 2021 was perfarmed and it was found to be functioning effectively and fulfilling its remit. The qutputs of
the evaluation has set the priorities for the Committee for 2022 being developing the use of £E5G metrics relating Lo long term incentives,
including metrics regarding climate relating to data approved by Science Based Target Initiative, and expanding guidance from the
remuneration consuitants on the structure of metrics used in incentives particularly relating to ESG.

wodas a1bajesng

The Committee starts its meetings without executive management present when it wishes 1o do so. During 2021, the Committee asked
lan Tyler {Chairman), Greg Fitzgerald [Chief Executive) and Earl Sibley {Chief Financial Officer) to attend meetings and assist its discussions.
This excluded matters connacted to their own remuneration, sernce agreements or terms and conditions of employment. The Committee
takes care Lo recognise and manage conflicts of interest when receiving views from executive directors or senior management and no
director or senior executive is invelved in any decisions regarding their own remuneration.
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Shareholder voting
At the Annual General Meeting held an 17 May 2021, shareholder proxy voting on the dicectors’ remuneration report for the year ended
31 December 2020 was as follows:

Resoiution For % Against % Tolal vates Wrihhelg m
Directors' Remuneration Report 2020 159,205,033 98.63 2,205.733 1.37 161,410,766 79,963
Directors” Remuneration Policy 2019 73,854,103 65.46 3B.973.302 34.54 112,.827.405 17,584

1) A vote withheld 1s not a vote n Jaw and is not counted in the calcuiation of votes for and against

The Beard recognised the sharehotder opposition to the resolutian on the Directors’ Remuneration Policy 2019, their principal concern
was the increase in the CFO's base salary from | January 2020, the repositioning of which was notified to shareholders in the Circular
dated November 2019, which set out the basis of the Acquisition and which reflected his base salary's pre-existing and matenal
shortfall to the market. 8efore the Covid pandemic related reductions (repaid in Decemnber 2020}, bath his new base salary and total
compensation package were almost exactly in ine with the median of UK listed housebuilders. The Directors’ Remuneration Report
2020 did not receive significant votes against indicating that shareholder concerns were alleviated

SIU3AIR)S BV

By order, of the Board

? March 2027

Note This Directors’ Remuneration Report has been grepared it gccordance with the requirements of Schedule 8 1o the Large and Medium-sized Companies and
Groups [Accounts and Reports) Regulations 2008 (as amended). The report also meets the relevant requwerments of the Listing Rules of the Financial Conduct
Authority. and describes how the Board has complied with the principles and provisinns of the UK Corporate Governance Code relating to remunaration matters
Remuneration tables subject to audit i accordance with the refevant statutory réquirements are contained in the annual remuneration report
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Directors’ Remuneration report
Remuneration Policy

The table below sets out key elements of the prapesed flemune alivn Policy and changes from the existing Remuneration Policy which
wds approved at a General Meeting in December 2039, As the regulations require approval every three years, a new Palicy must be put
to shareholders at the AGM in May 2022. This is earlier than the standard three years but there would othenwise be an impermissible
gap between December 2022 and the AGM in May 2023 It is the Committee’s intention that we would then revert to a standard
three-year cycle. The Remuneration Committee has taken the opportunity to conduct a thorough review of the current Remuneration
Paticy to ensure it remains appropriate to support the business and takes into account evolving best practice and reguiatory
developments. We have concluded that the current Policy remains averall fit for purpose, apart from a few minor changes summarised
on page 144 The proposed Remuneration Policy, will be subject to a shareholder vote at the 2021 AGM,

Comgponents of the remuneration framework for executive directors
The policy table below summarises the main components of the remuneration framework, a large proportion is performance related.

Base salary
To attract and retain high performing talent required to deliver the business strateqy, providing core reward for the role.

Ordinarily reviewed annually, Whilst we do not consider it approgriate to set a maximum base
salary level, any increases will take into account the individual's skills,
experience, performance. the external envircament and the pay of
employees throughaut the Group.

The raview typically considers competitive positioning, the
individual’s role, experience and performance, business performance
and salary increases theaughout the Graup.

Whilst generally the intention is te maintain a link with general
employee pay and conditions, in circemstances such as significant
changes in responsibility or size and scope of role or progression in a
role, higher increases may be awarded

Market benchmarking exercises are undertaken periadically and
judgement is used in their application.

Thus, where a new director is appointed at 2 salary below market
competitive levels to reflect initial experience, it may be increased
aver time subject to satisfactory performance and market conditions.
This will be fully disclosed in advance on appeintment,

Not applicabie. Nao change,

Benefits
To provide market competitive benefits consistent with role.

Benefils typically inciude medical insurance, life assurance, W=e da not consider it appropriale to set a maximum benefits
membership af the Vistry Group Regulated Car Scheme for value as this may change periodically.

Employees or cash car allowance, annual leave, cccupaticnal

sick pay, health screening, personal accident insurance, and

participation in all employee share schemes {SAYE and SIP).

I ding with business requirements, other expenses may be paid,
such as relocation expenses, together with refated

tax iabilines,
Not applicable No change.
Pension

To attract and retain talent by enabling long term pension saving.

Executives joining the Group since January 2002 can choose to A pension allowance of up to 20 parcent of base salary may be paid
participate in a defined contribution arrangement or may receive 3 for current incumbents. However, pension rates will be subject to
cash equivalent, stepped reductions which wil! align with the rate applicable to the

wider workfarce on or before  January 202 3. For new Incumbents,
the contribution rate is set at 7 % of base salary, (o be mantained in
hne with changes in the rate applicable to the workforce,

A salary supplement may aiso be paid as part of a pension
allowance arrangement

This may be taken as a contribution to the Group Personal Pension
Pian, as a cash supplement, or a combination of the two. Salary
increases awarded since 202Q are not pensionable for directors who
receive pension contributions at a rate above that applicable to

the workforee.
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Not appircable No change other than to formalise the existing commitment to aliga
current incumbent rates with those for the wider workforce wia
stepped reductions

Annual bonus

To incentivise and reward the delivery of near-term business targets and objectives

The annyal bonys scheme is a discretionany scheme and is reviewed The annual bonus scheme offers a maximum opportunity of up 1o 150
prior to the start of each financial year to ensure that it appropriately % of base salary
suppocts the business strategy. Performance measures and stretching

Achievement of stretching perfarmance targets is required to earn
targets are set by the Comimittee. ! 9P g a

the maximum,

14003) 21ba1ens

Bonuses are normally paid in cash and one third of any banus will

be deferred in cash or shares for two years. Itis the intention for
the default treatment for deferred awards to be in shares, tnany
year in which ne dividend s proposed discration may be exercised 1o
pay part, or all, of the bonus in ordinary shares, consistent with the
deferral profile above

Deferral wili now be made under a new Deferred Benus Flan, which
will alse be put for sharehelder approval at the uptoming AGM Actual
bonus amounts are determined by assessing performance against

the agreed targets after the year end. The results are then reviewed
to ensure that any benus paid accurately reflects the underlying
performance af the business. Awards may be granted with the benefit
af divideng equivalents

Clawback provisions apply (for a period of two years frem the bonus
payment date} Circumstances include:
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= a material misstatement

* seriaus misconduct

* 3 material failure of risk management
+ restatement of prior year rasults

+ corporate failure

* seripus reputational damage to 2ny Graup company

Performance measures are selected to forus executives on strategic Existing commitment Lo defer one third of any bonus payment
priorities, providing alignment with shareholder intérests and are formalised into Palicy.

reviewed annually. Weightings and targets are reviewed and set at
the start of each finangial year.

Deferral will now be made under a new Deferrad Bonus Plan, which
will alse e put for shareholder approvail at the upcoming AGM.
Financial metrics wili comanse at feast 50 % of the bonus and are

likely to clude one or mare of:

S1UBWSIELS 12{IUBULY

+ a profit-based measure

*» a cash-based measure

* acapital return measure

Nen-finantial metrics, key to business performante, will be used for

any balance. These may inciude measures relating to build quaiity,
customer service and ESG performance.

Overall. quantifiable metrics will comprise at feast 70 % of the
bonus Below threshold perfarmance delivers no bonus and target
performance achieves a bonus of 75 % of base salary

The Committee has discretion 1o overnde formulaic outcomes when
determining tne leve! of bonus payout,

upiewIoul AJejuawaiddng

Vistry Group PLC | wistrygroup.co.uk | 163



Directors’ Remuneration report

Long Term Incentive Plan (L.TIP)
To incentivise, reward and retain executives over the longer term and align the interests of management and sharehoiders.

Operation Opportunity

Typically, annual awards are made under the LTIP. Awards can be granted in the form of nil- The maximum anaual award, under normal
cost options, farfeitable shares or conditional share awards. circumstances is 200 % of base salary for

) , Executive Directors.
Performance is measured over 3 performance-period of not less than three years. LTIP

awards do not normally vest until the third anniversary of the date of the grant. Vestedg
awards are then subject to a two-year halding period.

For nil-cast aptions, this will be a prohibition on exercise until the end of the halding period.

Awards may be granted with the benefit of dividend equivalents, so that vested shares

are increased by the number of shares equal to the value of dividends, the recard dates of
which, fall between the date of grant and the date of vesting {or in the case of an option
subjeci to a holding period. between the date of grant and the first date on which the option
becomes exercisable). Dividend equivalents may be calculated on a reinvestment basis.

Malus provisions can be applied 1o awards prior Lo the vesting date and clawhack provisions
ran be applied for two years thereafter. Circumstances include:

= a3 material misstatement, * serious misconduct, * a material failure of risk management,
+ restatemnent of prior year results, ¢ corporale failure,
= seripds reputationzl damage to any Groug company,

Malus can also be applied for any other reason which the Committee considers appropriate.

Performance metrics Change from 2019 Policy

The performance measures applied to LIP awards are reviewed annually to ensuse they No change,
remain relevant 1o strategic priorities and aligned to shareholder interests Weightings and
targets are reviewed and set prior to each award.

Performance measures will include long-term performance targets, of which financial and/
or share price-based metrics wilt comprise at least two-thirds of the award. Quantifiable
on-financia’ metrics, key to business performance, will be used for any balance. Any
material changes to the performance measures from year to year would be subject to prior
consultation with the Company's major shareholders.

Below 1hreshold perfarmance reatises 0 % of the total award, threshold performance realises
25 % and maximum performance realises 100 % The Commiitee may adjust downwards

the number of shares reatised if it considers such adjustment s justified based on: (3) the
performance of the Company, any business area or team; (b} the conduct, capability or
performance of the participant; or (2] the occurrence of unloreseen events or of events
autside of the participant's control.

The Committee has discretion to override formutlaic outcomes when determining the leve! of
vesting of LTIP awards,

Non-Executive Director fees

To attract and retain non-executive directors and a chairman of the appropriate calibre.

Operation Oppertunity

Tyoically reviewed on an annual basis. Fee increases may be applied in line with the
cutcome of any review.

Market benchmarking exercises are undertaken pericdically and judgement is used in

their apphcation A basic fee is paid. Additional fees may be paid for
additional responsibilities such as chairmanship/
membership of a committee Fees are set at a
level considered appropriate taking account
of competitive positioning, the individual's
responsibilities, the time commitment required
and the size and complexity of the Company.

Mot applicable. No change.

The Policy includes the power to deploy the one-person new LTIP exemption from the need for prior shareholder consent in unusual crcumstances permitied under
the Listing Rules.
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Notes to the Bobcy table

The Committee may Make minar amendments to the Folicy set out above (for requlatory, exchange control, (ax or administrative purposes, or Lo take account of a
change in legistation) without obtaimng shareholder approval. far that amendment. The executive Directors may request. and the Company may grant salary and
bonus sacrifice arrangements. The LTIP rules permit the substitution or variance of performance conditions to produce 3 fairer measure of performance as a result
of an unforeseen event or transaction They wiciude discretions for upwards adjustmert to the number of shares to be realised in the event of 3 takeover. and
scheme of arrangement or voluntdry winding ug. Non-significant changes (o the perfarmance metrics may be made by use of discretion under the perfarmance
conditions, Awards are normaily satisfied in shares, although there js flexibility tp settle in cash.

The Committee reserves the right to make remuneration payments and paymeats for foss of office finciuding exercizing any discretions available ta it in connection
with such payments) that ace not ia line with the New Policy table set aut above where the terms of the payment were set cuti

{1} under the Company s previous shareholder-approved remuneration policies, prowded that the terms of payment were consistent with the relevant remuneration
pohcy in force at the time they were set out, or

(i) at a time when the relevant individual was not a director of the Company and, in the opinion of the Committee. the payment was not in consideration for the
individual becaming a director of the Campany.

For these purpases, "payments™ includes the Commttee deterrmining and paying short-term and lang-term incentive awards of variabie remuneration.
Committee discretion in relation to future operation of the New Policy

In the event of a variation of share capital, demerger, special dividend or similar event, the Committee may adjust or amend awards in
accordance with the rules of the relevant plan.

The Committee retains the discretian (o amend perfarmance targets in exceptional business or regulatory circurnstances. If discretion is
exercised in this way, the Committee will seek to consult with major shareholders as appropriate.

Al awards are subject 1o Committee discretion and may bie adjusted {or reduced to zero) where it determines that the overall level of
the Cornpany or Group performance does not warrant payment of variable remuneration, or it considers that risks (such as financial,
requlatary, cormpliance or brand risk) have not adequately been reflected 1n awards.

Scenario charts
The chart below illustrates how much the current executive Directors could earn under different scenarios

Hlustrative scenario analysis

£4,500,000 — £4,290,155
iy eiiad
£6,000.000 —
£3,383,180
£3,500,000 — o
£3,008.300
£3,000,000 - =
£2.364,550 £2,440.51
£2,500.000 — —_ T
51% £1,921,308
£2.000,000 — £1.750,625 —
——— 4i%
£1,500.060 — 1% €1,205.800 43%
— €992,342
f10c0000— LB63650  NER A% 33% J 0%
e 562050 475,139 SR 2% 30%
e —— KX}
£500,000 — )
“B%
7% 2% 19% 100% 8% 19%
£0--
Min On-target fax Min On-target Max Max fin On-target Max Max
with 50% share with S0% share wilh 50% share
drice grawth price growth price qeowth
. \ )
Greg Fitzgerald Graharn Prothero Earl Sibley

B Base, Benefils, Pension 8 Annual Borus ivanahle) B Long-Term incentive Plan (vanable)

This is based on the following assumptions
» Minimum performance reflects the most up-to-date base saiary figuras plus benefits paid in 2021 and pension rates for 2022,

« Target performance ceflects the most up-to-date base salary and pension figures, bengfits paid in 202). annual cash bonus at 50% of
maximurn and LTIP vesting at the threshold of 25% of maximum.

» Maximum performance reflects the most up-to-date base salary and pension figures, benehts paid in 2021, annual cash bonus at
180% of maximum and LTiP vesting at maximum of 100%

* The proposed policy maxkimum with S0% share price increase assumes the maximum value with a 50% increase 1 share price for LTIP
awards and annual bonus awards deferred into shares.
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Directors’ Remuneration report
Remuneration policy

Remuneration policy for non-executive Directors

The Board. comprising the Chairman and the executive Directors, sets the remuneration of the non-executive Directors, without

their participation. The Commiltee, with the Chairman absenting himself from discussions, sets the remuneration of the Chairman who
receives an all-inclusive fee. The level of fees must be within the limit approved by shareholders, contained in the Articles of Assaciation.
Nan-executive Directors and the Chairrman do not participate in the annual bonus scheme or the LTIP and are not eligible to joia the
Group's pension schemes. All non-executive Director and Chairman fees are payable in cash and there are no additicnal fees or other
itemms in the nature of remuneration. All non-executive Directars and the Chairman may receive reimbursement for reasonable expenses
incurred and the Company may satisfy any related tax liabilities.

Remuneration policy for new appointments

In agreeing a remuneration package for a new executive director, it would be expected that the structure and quantum of variable pay
elements would reflect those set out in the Policy table above. However, the Committee would retain the discretion to flex the balance
between annual and long-term incentives and the measures used Lo assess performance for these elements, with the intention that a
significant proportion would be delivered in shares. Salary waunld reflect the skills and expes ience of the individual, and may be set at a leve!
Lo dllow future progression to reflect performance in the role. On recruitment, relocation benefits may be paid as appropriate.

This overalt approach would also apply to internal appointments, with the provision that any commitments entered into before promotion,
which are inconsistent with this Policy, can continue to be honoured under the Policy. Similarly, if an executive Director is appointed following
the Company's acquisition of or merger with another company, legacy terms and conditions would be honoured,

An executive Director may initially be hired on a contract requiring 24 months’ notice which then reduces pro rata over the first year of the
rontract ta requiring 12 months' notice. The Committee may award compensation for the forfeiture of awards from a previous employer
in such form, as the Committee considers appropriate taking account of all relevant factors including the expected value of the award,
performance achieved or likely to be achieved, the proportion of the performance period remaining and the form of the award There is no
specific mit on the value of such awards, but the Committee’s intention is that the value awarded would be similar to the value forfeited.

Maximurn variable pay will be in ling with the maximum set out in the Policy table above (excluding buy-outs). The Committee retains
discretion to make appropriate remuneration decisions cutside the standard remuneration policy 10 meet the individual circumstances when:

(i} Aninterim appeintment is made to a fll an executive Director role on a short-term basis.
(i) Exceptional circumstances require that the Chairman or a nen-executive Director takes on an executive function on a shori-term basis,

For non-executive Directors, the Board would censider the apprapriate faes for a naw appointment taking into account the existing level
of fees paid 1o the non-executive Directors, the experience and ability of the new non-executive Director and the time commitment and
responsibility of the role.

Service contracts and exit payments policy
The executive Directors” service cantracts contain the key elements shown below.

Provision Detailed terms

Length of term 12 manths )

Notice period 12 months by either employer or director

Termination payment Up to 12 months' salary {excluding bonus or other enhancement)

The executive Directors’ service contracts do not contain specific provision for compensation in the event of removal at an annual general
meeting. In the event of early termination, some Directors may be eligible for payments in lieu of notice or to place the director on garden
leave for the notice period. Any payment in lieu of notice will be reduced for any time worked post notice being given or received.

When determining exit payments, the Committee would take account of a variety of factors, including individual and business performance,
the obligation for the director to mitigate loss {for example, by gaining new employment), the Dhrectar's length of service and any other
relevant circumstances, such as #l health. A departing director may also be entitled to a payment in respect of statutony rights.

The Committee would distinguish between types of teaver in respect of incentive plans. ‘Goed leavers’ (death. ill health, agreed retirement,
redundancy or any other reason at the discretion of the Committee) may be considered for a bonus payment having completed the full year
and part-year bonus payments may be paid and LTIP awards may vest at the usual time taking into account performance conditions and pro
rating for time in employment during the performance period, unless the Commuiitee determines atherwise.
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The LTIP rufes include discretion. in exceptional ¢circumstances, for acceleration of the realisation date and upwards adjustmient o the
number of shares to be realised for ‘good feavers' in such a situation. In all other leaver circumstances. the Cammittee would decide the
appraach taken, which would ordinacily mean that leavers would aot be entitled to consideration for a benus and LTIP awards would lapse.
Any vested LTIP award that is subject to a holding period at the time of the executive's cessation of employment will not lapse except in the
tase of the execubive's gross mistonduct. The Committee reserves the right ta make any ather payments in connection with a director’s
cessation of office or employment where the payments ace made in good faith in discharge of an existing legal obligation (or by way of
darmages for breach of such an abligation] or by way of settiement of any claim arising in connection with the cessation of a Directors' office
or empiayment. In addition, the Committee reserves Lhe right, acting in good faith, to pay fres for autplacement assistance and/or the
Director’s legal and/or professional advice fees in connection with his cessation of office or empieyment.

tn respect of the Deferced Banus Plan, if 3 participant leaves employment, their award will normally remain outstanding and vest at the
normal vesting date, unless the Board decides that an award will vest in full on cessation of employment {or some Gther date specified by the
Board). However, if the participant leaves lor gives or receives notice pursuant to which they will leave) on grounds or as a result of conduct
that the Board determines amounts 1o misconduct {or at a trme when the Board could have terminated employrment on such grounds), any
award {including any sutstanding vested Option) will immediately tapse in full, unless the Board determines atherwise. If the participant dies,
awards witl vest on death in full. Options which do not lapse on leaving can be exercised during a period of & months from the date of leaving
or the date of vesting, if later, or 12 months from the date of death.

The appointment of the Chairman and each of the non-executive Directors is for an initial pericd of three years, which is renewable for
further terms, and is terminabile by the Chairman ar non-executive Director {as apalicable) or the Company an 12 or, for more recent
appointments, three manths' notice. New Chairman or non-executive director agpointments are subject 1o 2 three-month notice period
No contractual payments would be due on termination. There are ne specific provisions for compensation on early termination for the
non-executive Directors, with the exception of entitlement to compensation equivaient ta 12 or three months' fees (as applicable) or, if less,
the balance of appointment, in the event of removal at an annual general meeting.

Change of control

All the Company's share plans contain provisions relating to change of control. In general, cutstanding awards would normally vest and
become exercisable on a change of control, 10 the extent that any applicable performance conditions have been satisfied at that time,
reflecting the time period to the date of the event. Any deferred benus shares will be released on change of control. The LTIP ufes include
discretion for upwards adjustment to the number of shares (o be reafised in the event of a takeover, scheme of arrangement or voluntary
winding up.

External directorships
Executwe Directors may. if so autherised by the Board. accept appointments as non-executive directors of suitable companies and
organisations outside the Group and retain any assocaled fees.

Pay and conditions throughout the Group

The pay and conditions of employees throughaut the Group are considered by the Committee in setting policy for the executive
Directars and senior management The Cammittee is kept regulary informed on the pay and benefits provided to employees and base
salary increase data from the annual salary review for general staff is considered when reviewing executive Directors’ salaries and those of
senior management. The Committee did not consult with employees when setting the remuneration policy for the Executive Directors

Difference in the Company’s policy on remuneration of Oirectors compared to employees

The policy for the executive Directors 15 desigred with pay and conditions throughout the Group in mind. The Committee believes that
some differences are necessary to reflect responsibility and provide appropriste focus and motivation for defivery of the Group's strategy.
Executive Directars, therefare, have a higher bonus appartunity than employees generally to moltivale them to achieve strelching annual
targets and they partictpate it the LTIP to provide facus on long-term sustainable performance This approach is designed to provide an
appropriate emphasis on performance related pay.

Consideration of Shareholder views

The Company is commilted to ongeing dialogue with shareholders and welcomes feedback on Directors’ remuneration. Feedback recewed
from meetings dunng the year and in relation to the annual general meetng is considered, together with guidance from shareholder
representative bodies more generally, and taken into account in the annual review of the policy. The Commuttee believes that it has s
responsible approach to Directors’ pay and that its policy is appropriate and fit for purpose
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Directors’ report

The Roard of Directors present their Annual Report and audited financial statements of the Group for the financial year ended 31
December 2021 The Directors’ report, together with the Strategic report on pages 5 to 9. form the Management report far the
purpose of the FCA's DTR 4.1.5R(2) and DTR 4.1.BR.

Subject Pages
Statutory or regulatory ‘
information contained elsewhere Likely fuiure developments in the business 6ta2)
in the Annual Report Important events since the year end 230
The Company is required to disclose certain Going concern statement 58
irformation inits Directors.' Report which the Financial risk management 205
directors have chosen to disclose glsewhere
in the Annual Report and is incarporated by Stakehoider engagement 72t073
reference. Details of where rhis information N8 to122
can be found are set out in the table to ] )
the right Employee invalvernent / employment of disabled persons 36
Greenhouse gas emissions, energy consumption and energy efficiency 4B-49
Corporate governance report W4 to 141
Subsidiaries and associated undertakings 231to 233
Key Performance Indicators {financial and non-financiat) 2to3
Sectian 172{1) staternent 70
.
. . i Subject Pages
Disclosure of information under
Listing Rule 9.8.4(R) Details of long term incentive schemes 155
In accordance with Listing Rute 9.8.4C, the Contracts of significance 179
table to the right sets out the location of the Shareholder waivers of dividends 170
information required to be disclosed under
Listing Rule 9.8.4{R}). where applicable Shareholder waivers of future dividends 170
There are no other disclosures required
vnder this Listing Rule.
i R Subject Pages
tnformation required by Sch 7.11(1)
{B) Companies {Miscellaneous How the Directors engage with employees 72t073
Reporting) Regulations 2018 18
| ith inf ti
The Group has chosen to provide information L—i:::;?ﬂet(;r?:epmpgz\f:rjﬁslen:;:yees with informaticn on matters of ?,‘2? tto ?2
in relation to the Statement of Engagement ploy o
with Employees elsewhere in this report. How the Group consuits with and considers employee feedback 72t073
This is cross referenced in the table to 18 to 122
the right. How the Directors have had regard to employee inierests e to 122
How the Group informs employees of the financial and economic 72t073
factors affecting its performance
E—
Infarmation required by Sch 7.11 Subject Pages
(B} (1) Companies {Miscellaneous How the Directors have regard to the need to foster the Company's 72t073
Reporting) Regulations 2018 business relationships with suppliers, customers and others 1ng
The effect of that regard. including on the principal decisions taken N9tolg2

The Group has chosen te provide information
in relation to the engagement with suppliers,
customers, and other business relationships
elsewhere in this report. This is ¢ross
referenced in the table to the right.
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Disclosure of information required by DTR 7.2.1R

The corporate governance statement as required by DTR 7.2 1R is set out on page 106, The corporate governance report sets out
the Company’s compliance with the Code issued by the Financial Reporting Council available at fre.org.uk and also describes
how the governance framework explained in order corporate governance policy guidelines, available on the Company's website

vistrygroup.co.uk/investor-centre, is appled.

Board of Directors

Details of the current directors and their biographies are shown on pages 102 te 103, All directors, with the exception of lan Tyler
intend to seek election or re-election at the Company's 2022 AGM in accardance with the recommendations of the Code. Tan Tyler
will steg down as the Chairman of the Board at the AGM on 18 May 2022 and will be succeeded by Ralph Findlay as Chairman on
canclusion of the AGM.

Board changes during the year included the appointment of Ashley Steel as an Independent Non-Executive Director on 10 June 2021
and the resignation of Michael Stansfield from the Board on 30 September 2021.

The appointment and remaval of Directors of the Company is governed by its Articles, the Code and the Act.

Powers of the directors
Subject to the Articles, UK legislation and any directions given by special resolution, the business of the Company 1s managed by the
Board, which may exercise all the powers of the Company

Directors' indemnities

During the financial year and as at the date of this report, qualifying third party indemnities, as defined by s 234 of the Act, were in
force under which the Company has agreed to indemnify the directors, to the extent permitted by law and the Company’s Articles, in
respect of all losses arising out of, or in connection with, the execution of thew powers, duties and responsibilities, as directors of the
Company or any of its subsidiaries.

The Company’s subsidiary, Vistry Homes Limited, has granted a gualifying pension scheme indemnity to the directors of the Pension
Trustee to the extent permitted by law in respect of all losses arising out of, or in connection with, the execution of their powers,
dutizs and responsibilities as directors of the Pension Trustee.

Directars’ interests
Details of directors’ pay, pension rights, service contracts and directars’ interests in the ardinary shares of the Caompany are included in
the Directors’ Remuperation report on pages 142 10 167

Conflicts of interest

Under the Act, directors are under an abligation to avoid siteations in which their interests can or do conflict, or may possibly conflict,
with those of the Company. A policy and procedures are in piace for identifying, disciosing, evaluating and managing confficts to
ensure that Board decisions are not compromised by a conflicted director. The Articles give the Board power to authorise matters that
give rise to actual or potential canflicts. Al conflicts of interest are reviewed bi-annually by the Board

Articles of Association
Unless expressly specified to the contrary in the Articles, they may only be amended by a special resolution of the Company's
shareholders at a general meeling

Share capita)
The Company has a premium listing on the London Stock Exchange. As at 1 March 2022, its share capital comprised 222,306,264 fully
paid Ordinary Shares of 50 pence each

At the Company's 2021 AGM, the directors were authaorised to

» allot shares in the Company or grant nghts to subscribe for, or convert, any security into shares up to an aggregate nominal amount
of £37.005.511,

- allot shares up to an aggregate nomina!l amount of £74,011.022 for the purpose of a rights issue. and

+ make market purchases yp to 22,225,532 shares in the Company [representing approximately 10% of the Company's issued share
capital at the time),

Shareholders will be asked Lo renew similar suthorities at the 2022 AGM

During the year the Company allotted 53.685 shares in connection with the exercise of options under the Company's employee share
plans 464 800 shares were transferred from the employee benefit trust up to 31 December 2021 1o satisfy the exercise of options
under the Company's employee share plan. The Company has not held any shares in treasury during the period under review.

Ouring the year the Campany did not purchase any shares {2020:nil}.

The share price at 31 December 2021 was 1184 Op. The highest share price in the year was 1346.50 and the lowest was 842 Op
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Directors’ report

Shareholders’ rights
Altissued shares are fulty paid and free from any restrictions on their transfer, except where required by law, such as insider trading
rules. The rights and cbligations attaching to the Company's ardinary shares are set out in the Company's Articles of Association.

Shareholders are entitled to attend, speak and vote at general meetings of the Company. to appoint one or more proxies and, if they
are corporations, to appoint corporate representatives. On a show of hands at a general meeting of the Company every sharehalder
present in person or by proxy and entitfed to vote has one vote and on a poll every shareholder present in person or by proxy and
entitled to vote has one vote for every ordinary share held. Further details regarding voting, including the deadlines for voting, at the
Annual General Meeting can be found in the notes to the Notice of the Annual General Meeting at the back of this Annual Report and
Accounts. No shareholder is, unless the Board decides otherwise, entitled to attend or vote either personally or by proxy at a general
meeting or to exercise any other shareholder rights if he or any person with an interest in shares has been sent a notice under section
793 of the Companies Act 2006 and has failed to supply the Company with the requisite information within the prescribed period.

Sharehalders may receive a dividend and, on a liguidation, may share in the assets of the Company. Mone of the ¢rdinary shares ot the
Cempany, including thoce held by the Cuinpany’s share schemes, carry any special rights with regard to control of the Company.

Employees participating in the Vistry Group Share Incentive Plan may direct the trustee to exercise voting rights on their behalf at any
general meeting but are not required to do so.

Restrictions on the transfer of ordinary shares

The instrument of transfer of a certificated share may be in any usual form or in any other form which the Board may approve.

The Board may refuse to register any instrument of transfer of a certificated share which ts not fully paid, provided that the refusal
does not prevent dealings in shares in the Company from taking place on an apen and proper basis. Certzin emgloyees and officers of
the Company must conform to the Company’s share dealing rules; these restrict the ability to deal in the Company’s shares at certain
times and require permission to deal. The Board may alsc refuse to register a transfer of a certificated share unless the instrument

of transfer;

{i} is lodged, duly stamped {if stampable), at the registered cffice of the Company or any other place decided by the Board accompanied
by the certificate for the share to which it relates and such other evidence as the Board may reasonably require to show the right of
the transferor to make the transfer;

{ii) is in respect of only one class of shares; and
{iii} is in favour of not mare than four transferees.

Transfers of uncertificated shares must be carried out using the relevant system and the Board can refuse to register a transfer of an
uncertificated share in accordance with the regulations governing the operation of the relevant system and with UK legislation.
There are no other limitations on the hoiding of ordinary shares in the Company and the Company is not aware of any agreements
between holders of securities that may result in restrictions on the transfer of securities or on voting rights

Dividends

The Board recommends a final dividend of 4C pence per ordinary share (2020:20p). Subject 1o Shareholder approval at the Company's
2022 AGM, this will become payable on 24 May 2022 to all Shareholders an the register of members as the close of business on

8 April 2022. On 19 November 2021, an interim dividend in respect of the financial year ended 31 December 2021 of 2G pence per
ordinary share was paid to Shareholders on the register of members on 8 October 2021

The Company operates a dividend reinvestment plan which gives shareholders the opportunity to reinvest dividends. The employee
benefit trust, which holds shares faor the purpose of satisfying employee share scheme awards, has waived its right to receive fuiure
dividend on shares held within the trust.

Political donations

No political donations were made during the year ended 3! December 2021 (2020 nil). The Group has a policy of not making
donations ta political parties or incurring politicat expenditure. To avond an inadvertent breach of the Companies Act 2006, the
Company will seek authority al the AGM for itself and its subsidiarias to make political donations not exceeding £100,000 in total

Takeover directive

On a change of control, provisions in the Group's syndicated banking facility agreements (described in note 4.2 to the accounts) would
allow lenders to withdraw the facility. There are a number of commercial contracts that could alter in the event of a change of control.
MNone are considered to be material in terms of their patential impact on the Group in this event.

All of the Group's share schemes contain prowisions relating to a change of control Under these provisions, a change of control would
be a vesting event, allowing exercise of outstanding options and awards, subject to satisfaction of performance conditions, as required.
The directors are not aware of any agreements between the Company and its directors or employees which would pay compensation
in the event of a ¢change of control.
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Substantial shareholdings
At 31 December 2021, the Company had received notifications in accordance with the DTRs that the following were interested in the
Comparny's shares:

% of vating

rights of the

% indirect % fnancial  Tetal number of issued share

Gedinary shares of 50p each % direct holding holding instruments shares heid capital
BlatkRock, inc. - 4.89 028 13,757.980 527
Royal Landon Asset Management Limited 503 i - - 11,183,853 S031
Cimensional Fund Aduisars - 498 - 11,069,044 496
Abrams Capital Management LP 504 - - 1,200,077 s.D4
FIL Limited - 4.60 0.01 10,252,341 461

On 25 January 2022, natification in accordance with the DTRs was received from Blackrock, Inc. stating it indirectly held less than
5% of voting rights The percentage interests stated above for all other shaceholders are as disclosed at the date on which the
interests were notified to the Company and, as at 1 March 2022, the Company had not recewed any further notifications under DTR 5,

Research and development (R&D)

tn 2021, R&O has been an important area of focus as we plan to transition to the Future Homes Standard in 2025 and increase our
usage of modern methods of construction {(MMC). Vistry Group have been working on an array of innovauve projects which inciude
our zero carbon homes development at Europa Way Triangle, Leamington Spa and our advanced offsite volumetric construction
trial with like Homes at Blackberry Hill. We are also carrying out developments across the Group which utilise low carbon heating in
advance of 2025

We are using these innavative projects to undertake R&D and capture the lessons to roll out across the wider business We have
created an online knowledge sharing hub which helps (o convey this message and act as a platform o integrate experience accoss
the business well 1n advance of the Future Homes Standard. Carrying out innovative projects and assessments of new materiais and
processes has helped shape our zero carbon roadmap with the commitment to achieve net zero carbon homes (regulated energy) by
20390 and net zero carbon homes {in construction) by 2040

R&D is helping Vistry Group develop our new housetype range, Project 2025, We have carefully thought about space requirements for
low-carban technolagies, ensuring that this technology compliments the home. Carefu! designs have ensured our homes can be built
utdising modern methods construction, helping the business maximise volumes even when there is supply chain issues. The housetype
range will also offer resilience to future climate change scenarios such as overheating

Our focus in 2022 will be 1o increase our trials on low and zero carbon homes including 54 Passivhaus homes in North Whiteley which
will help us gear up to the Future Hames Standard ensuring that our homes are fit for the future and right for gur customers,

Further information is set out on page 54,

Branches cutside of the UK
The Company has no overseas branches. and a [ist of the Company’s subsidiaries are detailed in note 516 of the financial statements

Disclosure of information to independent auditors
Each person wha is a director at the date of approval of this report confirms that:
- 50 far as the director is aware, there is no relevant audit information of which the Company’s auditors are unaware; and

- each director has taken all the steps that they ought to have taken as & director to make themselves aware of any relevant audit
information and to establish that the Cornpany's auditars are aware of that information,

This confirmation is given and should be inlerpreted in accordance with the provisions of Section )8 of the Companies Act 2006

Following an audit tender process conducted at the end of 2014, PricewaterhouseCoopers LLP were appointed as audijor at
the 2015 AGM. In accordance with the provisions of the Companies Act 2008, resolutions concerning the re-appointment of
PricewaterhouseCoopers LLP and their remuneration will be placed before the 2022 Annual General Meeting.
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Directors’ report

Risk management and internal controls framework

The Company maintains a comprehensive control enviranment, which is reguiarly reviewed by the Board. The principal elements of the
control environment include regular Board meetings, the Division and business unit structure, defined operating controls and delegated
authorisation limits, the Internal Audit function, the Risk Qversight Committee. and a comprehensive financial reporting system.

There are a number of elements of the Company’s internal control and risk management systems that are specifically related to the
Company’s financiat reporting process:

- there is a well understood management structure which allows for clear accountability and an appropriately granular level of
financial contral,

+ supported by a dedicated Head of Tax. we moanitor our compliance with UK taxation laws and standards and ensure we follow the strictest
adherence through robust processes and controls.

+ the structure is underpinned by documented detegated autherity levets for business transactions, for whiah luniws, and approvals are
automated within our ERD systain.

+ the process is supported by defined key controls, process documents and systerns for both internal management reporting and external
reporting which stipulates, amangst other things, reporting timetables and the contents of key management reports.

* 8 quarterly self-assessment for all director level employees operates to confirm adherence to mandatory controls and non-confarmities are
reported to the executive committees for discussion and remediation.

The Company maintains tight control in this area through a centralised treasury function, business unit payment functions, three-way
matching of payments, autharisation documentation, and the segregation of authorisation accountabiiity. During 2021 a data analytics review
was undertaken to test both systern and manual controls over a 6-month period with some remediation te further tighten the purchase to
pay controls, The Company maintains a reguiar weekly and monthly financial reporting cycle and an alternate monthly cost valuation process,
allowing management to assess financial progress against objectives.

Reporting is supported by a formal budget and monthly rolling forecasting which ensures that there is a recent financiat forecast in place at

all rmes against which to assess performance. Together with this financial reparting, Division and business unil management teams report

key business issues promptly and as part of a standard monthly regional operational reporting pack. Finally, there is a process of accounts
preparation, which ensures that there is an audit trail between the output from the Company's financial reporting systems and the preparation
of the finanoal statements.

Annual General Meeting

Qur 2022 AGM will be held at and be broadcast on Wednesday, 18 May 2022 at 12 noon from 550 Oracle Parkway. Thames Valley Park.
Reading. Berkshire, RG6 1PT. Further details about the AGM are provided in the Natice of AGM on pages 235 to 237. Members wishing (o
vote should return forms of proxy to the Company’s Registrar not less than 48 hours, (excluding non-working days). before the time for
holding the meeting.

The directors believe that all the resolutions to be considered at the AGM are in the best interests of the Company and 1ts shareholders
as a whole. The directors unanimously recommend thal all sharehaolders vote in favour of the resclutions, as the directors intend to do in
respect of their own shares in the Company.

The Directors' report was approved by the Board and has been signed on iis behalf by the General Counsel and Group Cornpany Secretary.

By Order of the Board

Clare Bates
General Counsel and Group Company Secretary

2 March 2022
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Directors’ responsibilities statement

The Directors are responsibie for preparing the Annual report and accounts in accordance with applicable law and regulation Company faw
requires the Directors ta prepare finaacial statements far each financial year. Under that law the Directars hawe prepared the Group and
the Company financial statements in accordance with UK-adopted international accounting standards.

Under company law, directors must not approve the financial staternents unless they are satisfied that they give a true and fair view of the
state of aifairs of the Group and Company and of the profit or loss of the Group for that period. In preparing the financial statements, the
Directors are required to:

- select suitable accounting policies and then apply them consistently;

- state whether applicable UK-adogpted international accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements:

- make judgements and accounting estimates that are reasanable and prudent; and

- prepare the financial statements on the going concern basis unltess it is Inappropriate 1o presume that the Group and Company will
continue in business.

The Directors are responsible for safeguarding the assets of the Group and Company and hence for taking reasanable steps for the
prevention and detection of fraud and other irrequtarities.

The Cirectors are also responsible for keeping adequate accounting records that are sufficient to show and explain the Group's and
Company’s transactions and disclose with reasonable accuracy at any time the financal position of the Group and Company and enable
them to ensure that the financial statements and the Directars’ Remuneration Repert comply with the Companies Act 2006,

The Directors are responsible for the mainienance and integrity of the Company's website. Legisiation in the United Kingdom governing
the preparation and dissemination of Rnancial statements may differ from legislation in other junsdictions,

Directors' confirmations 4
Each of the Directors, whose names and functions are listed in pages 102 to 103 of the Annual Report confirm that, Lo the best of
their knowledge:

+ the annual report and financial statements, taken as a whale, are fair, balanced and understandable and provide the information
necessary for shareholders to assess the Group and Company's pesformance, business model and sirategy,

+ the Group and Company financial statements, which have been prepared in accordance with UK-adopted international accounting
standards, give a true and fair view of the assets, liabitities and financial position of the Group and Company, and of the profit of
the Growp: and

* the Strategic Report intludes a fair review of the development and performance of the business and the positian of the Group and
Company. together with a description of the principal risks and uncertainties that it faces.

This Directars’ responsibilities statement was approved by the Board and has been signed on its behalf by the CEQ and CFO

By Order of the Baf

=
37eg Fitzgerald Earl Sibley g%_\

Chief Executive Chief Flinancial Officer
2 March 2022 2 March 2022
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Independent auditors’ report

Independent auditors’ report to the members of Vistry Group PLC

Report on the audit of the financial statements

Opinion
In our opinion, Vistry Group PLC's Group financial statements and Company financial statements {the “financial statements”):

« give a true and fair view of the stale of the Group's and af the Company's affairs as at 31 December 202} and of the Group's profit
and the Group's and Company’s cash Flows for the year then ended,;

* have been properly prepared in accordance with UK-adopted international accounting standards; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

We have audiled the financial statements, inctuded within the Annual repert and accounts (the “Anaual Report”). which comprise: the
Group and Company Balance sheets as at 31 December 2021; the Group incame statement, the Group statement of camprahensive
income, the Group and Company statements of changes in equity and the Group and Company Statements of cash flows for the year
then ended; and the notes to the financial statements, which include a description of the significant accounting policies

Qur opinion is consistent with our reporting to the Audit Committee,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {“1SAs {UK)") and applicable law. Our responsibilities
under ISAs {UK) are further described in the Auditors’ responsibilities for the audit of the financial statements section of our report. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We remained independent of the Group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, which includes the FRC's Ethical Standard. as applicable to tisted public interest entities, and we have fulfilled
our other ethical responsibilities in accardance with these requirements.

To the best of our knowledge and belief, we declare that non-audit services prohibited by the FRC's Ethical Standard were
not provided.

Other than thase disclosed in note 2.1, we have prowded no non-audit services to the Company or its controlled undertakings in
the period under audii.

QOur audit approach

Context

There have been no significant changes to the Group’s structure or aperations during the year, following the acquisition of the
housebuilding and partnership develepment businesses from Galliford Tey PLC in January 2020. The Group has therefore continued
to focus on maximising the strengths and opportunities arising from the cormnbination of the Housebuilding and Partnerships
divisions throughecut the year.

There have been a number of changes to cur key audit matters for the year ended 31 Decernber 2021, as set out in further
detail below. We have also specifically set out our consideration of the impact of climate change on the audit

The risks associated with climate change are expected to have an impact on the housebuilding industry, with changes te Part L and
Part F of the Building Regulations to be implernented in June 2022 that will require new homes 1o achieve a 31% reduction in carbon
emissions. The 2025 Future Homes Standard will then require a reduction in emissions of 75% to 80%, including the banning of gas
boilers in all new homes.

As set out in the other information to the Annual Report, the Group is committed to carbon emission targets consistent with
reductions required to keep gfobal warming to 15°C and has demonstrated this commitment by signing up to the Business Ambition
for 1.5°C. The Group is in the process of calculating and formalising precise targets, through approval by the Science Based Targets
Initiative. with 2021 to be adopted as the baseline given that this represents the first full operating year since the acquisition - these
targets will be confirmed during the course of 2022 The Group has also developed its road map to deliver net zero carbon homes

I planning and executing our audit we have both understood and evaluated the Group's risk assessment process in respect of cimaie
change. Together with discussions with our own sustainability experts. this enabled us to assess the potential impact of climate change
on the financial statements
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Independent auditors’ report

in particular, we determined that the financial statement estimates which are most likely Lo be materially impacted by both physical
and tranasition risks of climate change are those associated with the costs of meeting the above commitments and how they have
been refiected in forecast future cash flows. This specifically inciudes the impaitment assessment of goodwill and the impairment
assessment of investments in subsidiary undertakings held by the Company. as well as the review of longer-term viability, Our key
audit matters further explain how we have evaluated the impact of chmate change, where applicable.

We have discussed with management and the Audit Committee that the estimated financial reporting impacts of climate change will
need to be frequently reassessed, a5 well a5 the ways in which disclosures in respect of climate change should evolve as the Group
cantinues to develop its response to the impact of the risks.

We also considered and obtained camfort over the consistency af the disclosures in relation to climate change made in the other
information within the Annual Report with both the financial statements and the knowledge we obtained from our audit,

Querview

Audit scope

The Group principally operates through twao trading divisions, being Housebuilding [made up of 13 regions) and Partnerships
made up of 1 regions). We have performed a full scope audit of each division, which Logether account for 100% of the revenue
af the Group.

-

We performed procedures at a Group level, such as the audit of the consolidation and financial statement disclosures,
taxation, pension scheme balances and asset impairment assessments of goodwill, intangible fixed assets and investments
in subsidiary undertakings. We also performed fuli scope procedures over 17 joint ventures

We tested all financial statement lne items within the Company in respect of the materiality level fer this entity, which is lower
than the materiality for the Group.

Key audit matters

* Margin forecasting and recognition in private and affordable housing (Group}
* Long-terrn contract accounting in partner delivery (Group)

* Carrying value of inventory {Group)

* Provision for legacy propertias fire safety (Group)

= Impairment of investments in subsidiary undertakings {Company)

Materiality

* Overall Group materiality. £16.0 million (2020 £13.5 million} based on approximately 5% of the Group's profit before tax

« Qverall Company materiality: £15,9 miilion (2020, £15.0 milion] based on approximately 1% of totai assets.

¢ Performance materiality: £12 0 mtlion (2020: £10.125 mullian) (Group} and £11.925 millian {2020: £11125 million) {Company).

The scope of our audit

As part of designing our audit. we determined materiality and assessed the risks of material misstatement in the financial staterments

Key audit matters

Key audit matters are those matters that, in the auditors’ professional judgement, were of most significance in the audit of the financial
statements of the current period and include the most significant assessed risks of matarial misstatement {whether or not due to fraud)
identified by the auditors, including those which had the greatest effect on: the overall audit strategy: the allacation of resources in the
audit, and difecting the efforts of the engagement team. These matters, and any comments we make on the resuits of our procedures
thereon, were addressed in the context of our audit of the inancial statements as a whole, and in forming our opinion thereon, and we
do not provide a separate cpinion on these matters

This is not a complete list of atl risks identified by our audit.

Impairment of investments in subsidiary undertakings is a new key audit ratter this year. Irnpact of the Covid-19 pandermc, which was
a key audit matter last year. is no tonger included because the impact of Covid-19 was not considered to be an area of most significance
to our audit, with the level of audit effort spent considering and responding to this risk on the financial reporting judgements or
estimates, and the execution of the audit, having reduced compared to the prior year Otherwise, the key audit matters below are
consistent with last year.
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Key audit matter

How our audit addressed the key audit matter

Margin forecasting and recognition in private and affordable housing (Group)

Refer to page 136 of the Audit Committee report { Focus areas’)
and notes 1.6 {'Critical accounting judgements and key sources
of estimation uncertainty’) and 2.0 {Result for the year’) of the
financial statements.

The Group's approach to revenue and cost (margin) forecasting
and recognition is based on a number of key assumptions,
including:

¢ huild costs. land costs and central site costs, including
infrastructure costs,

+ sales price, based on an expected sales price for the type and
size of property.

Periodic surveyor and financial appraisals are performed to
support management’s estimate of the total site costs based
on the stage of completion of each plot, with the accounting
records updated accordingly.

If the overall site is loss making then management consider this
as part of the provisianing process.

We constder that appropnate margin recegnition across the

life of a stte is a significant financial reporting risk for the Group
due to the high level of management judgement and estimation
invotved, particularly given that sales prices and build costs are
inherently uncertain and are influenced by changes in external
rmarket factors,

Long-term contract accounting in partner delivery (Group)

Refer to page 136 of the Audit Commuttee report {'Focus areas)
and notes 1.6 (Critical accounting Judgerments and key sources
of estimation uncertainty’] and 2.0 {Result for the year’} of the
financial statements.

The Group has a large number of contracts which span
multiple periods and are accounted for on 2 percentage of
completion basis, in accordance with IFRS 15,

We assessed the basis of revenue recognition to ensure it is
in line with appticable accounting standards and supported by
management’s estsmates of forecast costs and revenues by site

At a regional level, we tested the design and operating
effectiveness of management's key forecasting and menitering
contred. This included observation of a sample of site review
meetings taking place throughout the year {including at year
end) attended by senior management, including those from
the Commercial and Finance teamns. This enabled vis tn obtain
evide e regarding the accuracy and completeness of both
forecast costs and revenues, as well as the consistency of the
operation of this control across the regions.

We compared the actual revenue and costs for completed sites
against the original forecast for that site and also assessed
movements in forecast margin during the year on open sites
Where significant differences were identified, we evaluated the
nature of the event that caused this difference to arise, such as
due to a change in the plan for the site. Based on the evidence
obtained. this enabled us to obtain assurance in respect of the
accuracy of management's estimation methodology.

We tested a sample of actual cosis incurred to third party
evidence, with testing of a sample of land acquisitions further
supporting the recoverability of the related inventary. We also
tested a sample of forecast costs to either third party evidence
or other appropriate support.

We read the minutes from a sample of management’s
site review meetings held in January 2022 to assess the
compieteness of site costs recognised at 31 December 2021

We tested a sample of forecast sales prices to the actual sales
prices attained, or available market data, for similar properties,
or contracts where applicable, to support the validity of these
sales prices.

We tested that the system correctiy recalculated site margins to
reflect the latest forecast revenue and costs and that margins
were then appropriately recognised on this basis.

Based on the procedures performed, we did not identify any
material misstaterments within the revenue and costs, and
therefare margin, recognised. We also assessed the disclosures
in respect of margin forecasting and recognition and considered
these to be appropriate.

We assessed the basis of revenue recognition to ensure it is
in line with applicable accounting standards and supported by
management’s estimates.

We evaluated the design and operating effectiveness of the
key cantrol in place over long-term coniracts This included
observation of a sample of site review meetings taking place
throughout the year {including at year end) attended by senior
management, inctuding those from the Commercial and
Finance teams,
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Independent auditors’ report

Key audit matter

How our audit addressed the key audit matter

Long-term contract accounting in partner delivery {Group) {continued)

Long-term contracting accounting requires a number of
judgements and estimates to be made by management,
including to;

* estimate {otal contract costs,

estimate the stage of completion of the contract;

forecast the profit margin;

consider contract variations and the outcome of claims to
the extent that it is highly probable that a significant
reversal of revenue will nat occur, and

.

appropriately provide for loss making contracts, with
judgement required to determine the magnitude of any
provision required.

There is estimation uncertainty within the above assumplions
due to potential changes in market conditions or unfereseen
circumstances, in particular giver that these assumptions
invalve the assessment of future events, which are inherently
uncertain, As a result, the forecast assumptions could be
inaccurate and thus could lead Lo the incorrect recognition

of revenue or profit on a given contract.
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This enabled us to abtain evidence regarding the accuracy
and completeness of forecast costs and the consistency of
the operation of this control across the regians

We performed risk assassment procedures over Lhe contracts
in place, including reviewing the movements in projected
margins ducing the year, in order to determine those
considerad (o be higher risk - this included those with
revenue, margin or lasses recognised above determined
thresholds, as well as sites with known issues. We performed
the following procedures in respect of these contracts:

agreed overall anticipated revenue to a combination of
the underlying contract and agreed variations, with
carrabarative evidence cbtained to support the fact that
any variations were highly probable to nol reverse;

obtained evidence to corroborale management estimates
and judgements, particularly around forecast costs

for which a sample of such costs (focused on those
categories of cost we cansidered to be higher risk, due

to a combination of therr quantum and the level of
judgement required by management) were agreed Lo
apprapriate supparting evidence, and

recalculated the revenue recognised and agreed bath
revenue and casts to the underlying general ledger,

We also validated a sample of costs incurred during the year
to third party supplier invoices and tested the allecation of
these to the relevant contracks.

For contracis that were completed during the year, we
campared the final comtract margin 1o the margin at

the tender stage to assess the accuracy of management’s
forecasts.

For the remaining tower risk contracts, we performed
analytical procedures at a contract level in order to identify
any movements that differed significantly to our expectation
We also performed testing aver a sample of revenue,
obitaining third party evidence for the amounts recognised.

We agreed contract l0ss provisions recorded based on the
overall outcome anticipated on the contract through a
combination of the procedures above,

Based on the procedures performed, we did not identfy
any material misstatements within the revenue and costs
recognised We also assessed the disciosures in respect of
long-term contract accounting and considered these to
be appronriate.



Key audit matter

Carrying value of inventory (Group)

Refer to page 138 of the Audit Commuttee repart {Focus areas’)
and notes 1.6 {'Critical accounting judgements and key sources
of estimation uncertainiy’} and 3.1 {'Inventories’) of the financial
statements.

The inventory balance at 31 December 2021 was £1.952.2 millicn
(31 December 2020. £1.836.5 rillion). Inveniory is comprised af

land held for development, work in progress (WIP), raw materials
and consumables, completed plots and part exchange properties

Land held for development and raw materials are held at cost.
WIP is made up of the cost of the tand being built on, direct
materials, direct labour costs and those overheads that have
been incurred in bringing the inventories to their present
location and condition. Completed plets are held at build cost
and part exchange properties are heid at the market value
determined at the time of legal completion

lnventories are stated at the lower of cost and net realisable
value, where net realisable valye is the estimated net selling
price less costs to sell and estimated total costs of completion
based on management's forecast.

As the most significant balance on the Graup Balance sheet,
there is an increased risk of material misstaterment in the
carrying value of inventory. In addition, due to the cyclical
nature of the housing industry or issues experienced during the
buiid programme, there is a risk that the net realisable value of
the inventory is lower than cost and therefore inventory is held
at the incorrect value.

Provision for legacy properties fire safety (Group)

Refer to page 136 of the Audit Committee report (Focus areas’)
and notes 1.6 ('Critical accounting judgements and key sources
of estimation uncertainty’} and 5.9 {"Pravisions’) of the financial
statements

The Directors have made estimates as to the extent of the
remedial work required in respect of legacy properties fire safety
As a result, the Group held a provision of £25.2 millien as at 3!
Decernber 2021 (31 December 2020: £20.9m) in relation to the
expected costs to be incurred in performing such remedial work.
During the year, the Group recognised an exceptional charge of
£5 7 million, in line with the treatment in the previous year, and
utilised £1.4 million of the brought fonward provision

The estimation of expected future outflows in relation to

these properties, together with any potential recovery of
costs, is complex and therefore results in significant estimation
uncertainty. This has therefore been an area of additional focus
as part of our audit given the amounts prowided by the Group
could be incomplete of not valyed accurately for the extent of
remedial work required where there is a legal or canstructive
obligation to do so

How our audit addressed the key audit matter

The procedures set out above for the ‘Margin forecasting and
recognition’ key audit matter are also refevant to auditing the
carrying value of inventory.

in addition to those procedures outlined above, we have also
examined margins for all major sites to identify those with
low or eroding margins, for example due to specific issues or
under performance. We discussed the identified sites with
management, including considering the level of provisions
held against these sites.

We evaluated the quantum and ageng of part exchange
properties and challenged the recoverability of these assets

We checked that appropriate site acquisition approvals
had been obtained for sigrificant sites, with this including
consideration of site profitability.

Based on the procedures performed we did not identify
any sites where the carrying value of inventory was
matenally misstated We also assessed the disclosures in
respect of the carrying value of inventory and considered
these to be appropriate.

We obtained management's assessment of the range of most
likely outcomes and performed the following procedures:

* gnquired with senior management, including the Group
General Counsel, regarding the level of legal and constructive
obligations as at the balance sheet date;

« assessed the completeness of management’s assessment
through sending confirmation letiers to management’s
legal advisors, performing internet searches to determine if
any impacted sites had been excluded fram management’s
assessment and consulting the industry experience of our
Forensics experts;

« our Forensics experts were also used to assess the impact of
recent government guidelines and whether management’s
assumptions and interpretations made in this respect were
appropriate:

* where management is in the process of agreeing remediat
costs we obtained setilement agreements, third party quotes,
and/or internal detailed appraiszls where available; and

« assessed management’s forecasting accuracy by comparing
original cost estimates against final settlements, or updated
estimates where more information has beceme available, and
understeed the reasens for any significant differences arising.

On the basis of the procedures performed, we did not identify
any material misstatements within the provision for legacy
oroperties fire safety. We also assessed the related disclosures
and considered these to be in line with the requirements of JAS
37 ‘Provisions. contingent liabilities and contingent assets’.
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Independent auditors’ report

Key audit matter How our audit addressed the key audit matter

Impairment of investments in subsidiary undertakings {Company})

Refer to note 5.8 {Investments’) of the financial statements, We have evaluated the assessment of indicatars of
impairment through performing cur own independent

At 31 Decernber 2021, the Cormpany held investments of £1,354.9 procedures, which inciuded:

mithon {31 December 2020 £1,350.4 million in its subsidiary
undertakings. « assessing the overali financial performance of the Group
to identify any indicatars of impairment as a result of poor

On an annual basis, the Directors consider whether any events )
financial performance;

or circumstances have occurred that could indicate that the

carrying amount of the investments in subsidiary undertakings « considering other information obtained during the course
may not be recoverable. if such circumstances are identified, of our audit, including the procedures performed over
animpairment review is undertaken to establish whether the forecast future cash flows within the Group's impairment
carrying amount of the investments in subsidiary undertakings assessment of goodwill;

exceed their recoverable amount, being the higher of fair value
less costs to sell or value in use.

considering other factors that could indicate an increased risk
of impairment, such as regulatory changes and the impact of

The impairment assessment is Not considered to lead to climate change: and

a hieightened risk of misstatement, nar is it considered to
be subject to significant judgement. However, due to the

comparing the market capitalisation of the Group at year

materiality of this balance in the context of the Company end. adding the value of external borrowings held by the
financial statements, with the investments in subsidiary Company, to the tarrying value of investments in subsidiary
undertakings representing 85% (31 Decernber 2020: 74%} undertakings.

of the total assets within the Company, this is considered to
be the area that has had the greatest effect on our audit of
the Company.

On the basis of the procedures performed, we agreed with
management’s conclusion that there were no indicators of
impairment arising

There have been no indicators of impairment identified during

the year, with no impairment therefore having been recognised.

How we tailored the audit scope

We tailored the scope of our audit to ensure that we performed enough work to be able Lo give an opinion on the financial statements
as a whole, taking into account the structure of the Group and the-Company, the accounting processes and controls, and the industry in
which they operate.

We have determined that the Group is made up of two companents, being the Housebuilding division {made up of 13 regions} and the
Partnerships division {made up of 11 regions), which is consistent with both the determination of operating segments by the Board

of Directors and the way in which the business is managed, monitored and reported upan internally Whilst these components have
different business models, each component aperates a consistent common control framework and set of processes across its respective
regions. As a resuli, each camponent was allocated a separate materiality level, as outlined below. and having validated the design,
effectiveness and consistency of the relevant controls in each component, was treated as an individually homogenous population, with
each financial staternent fine itern being substantively tested in aggregate for the component in line with the allocated materiality level,

in respect of the joint ventures held by the Group, we perfarmed full scope procedures in respect of 17 joint ventures so as to obtain
sufficient and appropriate audit coverage over each such line item disclosed within note 5.8.

These procedures, together with those performed at a Group level, such as the audit of the consolidation and financial statement
disclosures, taxation, pension scheme balances and asset impairment assessments of goadwill, intangible fixed assets and investments in
subsidiary undertakings, provide us with the ewidence required for the purposes aof our opinion on the financial statements as a whole.

All of the audit procedures performed were undertaken by the same Graup engagement team

The Company is principally a holding company that holds the Group's investments and also the external borrowings which it lends on
to other entities within the wider Group We tested all financial statement line items within the Company in respect of the materiality
level far this entity, with the lower matenality tevel used for the Company audit meaning that sufficient and approgriate coverage was
obtained over bank and other loans and financial expenses for the purposes of the Group audit
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Materiality

The scope of our audit was influenced by our application of materiality. We set certain quantitative threshoids for materiality.

These. together with qualitative considerations, helped us to determine the scope of our audit and the nature, timing and extent of our

audit procedures on the individual financial statement line iterms and disclosures and in evaiuating the effect of misstatemments, both
individually and in aggregate on the financial statements as a whole.

Based on cur professional judgement, we determined materiakty for the financial statements as a whole as foltows:

Financial statements — Group Financial statements — Company

Overall materiality

£16.0 million (2020. £13.5 million).

£15.9 millon (2020: £15 0 million}.

How we determined it

Based on apgroximately 5% of the Group's
profit before tax.

Based on approximately 1% of total assets.

Rationale far benchmark
applied

We consider that profit before tax i1s an
appropriate metric as it is the primary
statutory measure used by the shareholders
in assessing the performance of the Group
and is a generally accepted auditing
benchmark for trading entities

We consider that total assets is an
appropriate metric as it is the primary
measure used by the shareholders in
assessing the performance of the Company
and is a generally accepted auditing
benchmark far non-trading entities

The Company was not a full scope
component for the purposes of the Group
audit. However, the lower materiality level
used for the Company audit means that
sufficient and appropriate coverage has been
cbtained over bank and other loans and
financial expenses for the purposes of the
Group audit.

for each component in the scope of our Group audit, we allocated a materiality that is less than our overall Group materiality.

The materiahty allocated to each component was £14.38 million.

We use performance materiality to reduce to an appropriately low level the probability that the aggregate of uncorrected and
undetected misstatements exceeds overall materiality. Specifically, we use performance materiality in determining the scope of our

audit ang the nature and extent of our testing of account balances, classes of transactions and disclosures, for example in determining

sample sizes Cur performance materfality was 75% {2020° 75%) of overall maleriality, amounting to £12.0 million (2020: £10.125
million} for the Group financial statements and £11,925 million {2020: £11.125 million) for the Company financial statements.

In determining the gerformance materiality, we considered a number of factors - the history of misstatements, risk assessment
and aggregation risk and the effectiveness of controls - and concluded that an amount a2 the upper end of our normal range

was appropriate.

We agreed with the Audit Committee that we would repert ta them misstatements identified during our audit above EQ.8 miilion
{Group audit} {2020: £0.675 million} and £0.79 mithon [Company audit) (2020: £0.75 million) a5 well as misstatements below those
amounts that, in our view, warranted reporting for qualitative reasons

Conclusions relating to going concern

Qur evaluation of the directors’ assessment of the Group's and the Company’s ability to continue to adopt the going concern basis of

accounting included:

* evaluating the reasonableness of the inputs and underlying assumptions within the base case going concern model prepared

by management:

» performing a comparison of the forecasts within the base case going concern model Lo Board approved budgets and, where
applicable, the forecasts used elsewhere in the Group, such as asset impairment assessments.

» comparing the prior year forecasts against current year actual performance to assess managemeant’s ability to prepare accurate

forecasts;
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Independent auditors’ report

* assessing the severe but plausible downside scenarios which have been used to sensitise the base case madel, including consideration
of the underlying assumptions within each of these forecasts {such as reduced demand or a fall in house prices):

* obtaining and reparforming management'’s analysis of both liquidity and covenant campliance to ensure there is sufficient liquidity
and no forecast covenant breaches over the course of the going cancern period. including within the downside scenario prepared,

* agreeing the committed facitities 1n place to the underlying agreements and ensuring that these were appropriately reflected within
the liquidity and covenant analysis, and

= reviewing the disclosures relating 1o going concern, with these considered 10 be consistent with the assessment prepared by
management and the procedures we performed.

Based on the work we have performed. we have not identfied any materal uncertainties relating to events or conditions that,
individualty or collectively, may cast significant doubt on the Group’'s and the Company’s ability to continue 25 a going concern for a
period of at least twelve months fram when the financial statements are autharised for issue.

In auditing the financial statements, we have concluded that the directars’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

However, because not all future events or canditions can be predicted, this conclusion is not a guarantee as to the Group's and the
Compary's ability to continue as a going concern.

In relation to the directors’ reporting on how they have applied the UK Corporate Governance Code, we have nathing material to
add ar draw altention ta in relation to Lhe directors’ staterment in the financial statements about whether the directors considered it
appropnate to adaopt the going concern basis of accounting.

Our responsibilities and the respansibilities of the directors with respect to going concern are described in the relevant sections of
this report,

Reporting on other information

The other information camprises all of the information in the Annual Report ather than the financial statements and our auditors
report thereon. The directors are responsible for the other information, which includes reporting based on the Task Force on Climate-
related Financial Disclosures {TCFD} recommendatians. Qur opinion on the financial staterments does not cover the other information
and. accordingly. we do not express an audit opinion or, except to the extent otherwise explicitly stated in this repart, any form of
assurance thereon.

In connection with our audit of the financial statements, ocur responsibility is to read the ather information and, in doing so. consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated, If we identify an apparent material inconsistency or Material misstatement, we are
required to perform procedures te canciude whether there is a material misstatement of the financial statements or a material
misstatement of the other information. If, based on the work we have performed. we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report based on these responsibilities

With respect to the Strategic report and Directors' report, we also considered whether the disclosures required by the UK Companies
Act 2008 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions and
matiers as described below.

Strateqic report and Directors’ report

In our opinion, based on the work undertaken in the course of the audit, the mformation given in the Strategic report and Directors’
repert for the year ended 31 December 2021 is consistent with the financial statements and has been prepared in accordance with
applicable legal requirements.

in light of the knowledge and understanding of the Group and Company and their environment obtainad in the course of the audit, we
did nat ident:fy any material misstaternents in the Strategic report and Directars’ regort.
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Directors’ Remuneration
In cur apinicn, the part of the Directors’ Remuneration report to be audited has been properly prepared in accordance with the
Companies Act 2006,

Corporate governance statement

The Listing Rules require us to review the directors’ statements in relation to going concern. longer-term viability and that part of the
corporate governance statement relating to the Company’s compliance with the provisions of the UK Corporate Governance Code
specified for our review. Qur additional responsibilities with respect to the corporate governance statement as other information are
described in the Reporting on other information section of this report

Based on the work undertaken as part of our audit, we have concluded that each of the following elements of the corporate governance
statement is materially consistent with the financial statements and our knowledge obtained during the audit, and we have nothing
material to add or draw attention to in relation to.

The directors' confirmation that they have carried out a robust assessment of the emerging and principal risks;

The disclosures in the Annual Report that describe those principal risks, what procedures are in place to identify emerging risks and
an explanation of how these are being managed or mitigated;

» The direclors’ statement in the financial statements about whether they considered it appropriate to adopt the going concern basis of
accounting in preparing them, and their identification of any material uncertainties to the Group's and Company’s ability to continue
to do 50 over a period of at least twelve months from the date of approval of the financial statements.

The directors’ explanation as to their assessment of the Group's and Company's prospects. the period this assessment covers and why
the penod is appropriate; and

The directors’ statement as to whether they have a reasonable expectation that the Company will be able to continue in operatron
and meet its liabilities as they fall due over the period of its assessment, including any related disclosures drawing attention to any
necessary qualifications or assumptions.

Qur review of the directors’ statement regarding the longer-term viability of the Group was substantially less in scope than an audit and
only consisted of making inquiries and considering the directors’ process supporting their statement: checking that the statement is

in alignment with the relevant provisions of the UK Corporate Gevernance Code; and considering whether the statement is consistent
with the financial statements and our knowtedge and undersianding of the Group and Company and their environment obtained in the
course of the audit '

In addition, based an the work undertaken as part of cur audit, we have concluded that each of the foltowing elements of the corporate
governance stalement is materially consistent with the financial statements and our knowledge obtained during the audit

« The directors’ statement that they consider the Annual Report. taken as a whole, is fair, balanced and understandable. and provides
the information necessary for the members to assess the Group's and Company's position, perfermance. business model and strategy;

+ The section of the Annual Report that describes the review of effectiveness of risk management and interna! control systems; and
¢ The section of the Annual Report describing the work of the Audit Committee.

We have nothing to report in respect of our responsibility to repart when the directors’,statement relating (o the Company’s
comphance with the Code does not properly disclose a departure from a relevant provision of the Code specified under the Listing Rules
for review by the auditors.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Directors responsibilities statement, the directors are responsible for the preparation of the financial
statements in accordance with the applicable framewerk and for being satisfied that they give a true and fair view. The directors are also
responsible for such internal control as they determine is necessary to enable the preparation of financial statements that are free from
material misstaterment, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Group's and the Company's ability to continue as
a going concern, disclosing. as applicable. matters related to going concern and using the going concern basis of accounting unless the
directors erther ntend to liquidate the Group or the Company or to cease operations, or have no reahstic alternative but to do so.
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Independent auditors’ report

Auditors' responsibilities for the audit of the financia! statements

Qur chjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and Lo 1ssue an audilors’ report that includes our opinion. Reasonable assurance is a

high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, indwidually o in the aggregate,
they couid reasonably be expected to influence the economic decisions of users taken an the basis of these financial statements.

trregularities. including fraud, are instances of non-comphance with faws and regulations. We design procedures in fine with our
responsibilities, outlined above, to detect material misstatements in respect of irreqularities, including fraud. The extent ta which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

Based on our understanding of the Group and industry. we identified that the principal risks of non-compliance with laws and
requlations related to health and safety regulation {including the requirements of The Heaith and Safety at Work etc Act 1974), NHBC
standards and other building regulations (including fire and building safety legislation], UK tax legislaiion and the Listing Rules, and we
considered the extent to which non-compliance might have a material effect on the financial statements. \We a'so considered those laws
and regulations that have a direct impact on the financial statements such as the Companies Act 2006. We evaluated management’s
incentives and opportunities for frauduleat mamipulation of the financial statements {including the risk of override of controfs). and
determined that the principal risks were related to posting inappropriate journal entries 1o increase revenue and management bias
within accounting estimates, in particular the potential manipulation of the margin to be recognised on a particular site or cantract,
Audit procedures performed by the engagement team included: :

* nquiries with managerment, internal audit and the Group's legal team, including in respect of known or suspected instances of non-
compliance with laws and regulation and fraud, and review of board minutes and internal audit reports - in particular, we performed
detailed procedures in respect of the Graup's provisioning for legacy properties fire safety:

-

evaluation and testing af the operating effectiveness of management's key controls around the forecasting of cosis and margin
estimation;

challenging assumptions and judgementy made by management in their significant accounting estimates, in particular those that
involve the assessmant of future events, which are inherently uncertain — the key estimates determined in this respect are those
relating to the forecasting of costs and margin estimation and the expected outflows in respect of legacy properties fire safety;

dentifying and testing journal entries, in particular testing a sample of journal entries posted with unusual account cambinations.
such as those with unusual or unexpected journal postings to the income statement; and

testing a sample of consolidation adjustments Lo ensure that these were appropriate in bath nature and magnitude,

There are inherent limitations in the audit procedures described ahove. We are less likely 1o becore aware of instances of non-
comphance with laws and regulations that are not closely related to events and transactions reflected in the financial siatements
Also, the risk of not detecting 3 material missiatement due to fraud is higher than the risk of not detecting one resuiting from ercar.
as fraud may involve deliberate concealment by, for exampie, forgary or intentional misrepresentations, or through collusion

Our audit testing might include testing complete populations of certain transactions and balances, possibly using data auditing
techniques, However, it typically involves selecting a limited number of items for testing. rather than testing complete populations,
We will often seek to target particular items for testing based on their size or risk characteristics. In other cases, we will use audit
sampling to enable us to draw a conclusion about the population from which ihe sample is selected.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's website at: www. frc.org uk/
avditorsresponsibilities This description forms part of our auditors report

Use of this report

This report, including the opinions, has been prepared for and only for the Company’s members as a body n accordance with Chapter 3
of Part 16 of the Companies Act 2006 and far no other purpose. We do nat, in giving these opinions, accept or assume responsibility for
any other purpose or 1o any other person to whom this report is shown or Into whose hands it may come save where expressly agreed

by our prior consent 1 writing.
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Other required reporting

Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to repart to you if, in our opinion:
» we have nat obtained ali the information and explanations we require for our audit. or

= adequate accounting records have not been kept by the Campany, or returns adequate for our audit have not been received from

branches not visited by us; or

certain disclosures of directors' remunaration specified by law are not mage; or

* the Company financial statements and the part of the Directors’ Remuneration report ta be audited are not in agreement with the
accounting records and returns

We have no exceplions to report arising from this responsibility.

Appointment

Following the recommendation of the Audit Committee, we were appointed by the members on 15 May 2015 to audit the financial
statements for the year ended 31 December 2015 and subsequent financial periods. The period of {otal uninterrupted engagement is
7 years, covering the years ended 31 December 2615 to 31 December 2021,

Other matter

As required by the Ainancial Conduct Authority Disciosure Guidance and Transparency Rule 4 1.14R, these financial statements form part
of the ESEF-prepared annual financial report filed on the National Storage Mechanism of the Financial Conduci Authority in accordance
with the ESEF Regulatory Technical Standard ('ESEF RTS') This auditors' report provides no assurance over whether the annual financiat
report has been prepared using the single electronic format specified in the £SEF RTS.

2

p, T
/l’—/:-_'tf\___j i*\"\ -—-./{,.._‘_.

Richard French [Senior Statutory Auditor)
for and on behalf of PricewaterhouseCoopers LLP

Chartered Accountants and Siatutory Auditors

London
2 Maich 2022
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Group income statement

swBybiy (707

20 2020
For the year ended 3) Detember Note £000 E000
Revenue 20 2359042 181,727
Cost of sales {1,919,770) {1,564,83)
Grass profit 439,272 246,896
Analysed as:
Adjusted gross profit 513 542,965 318,765
Other operating income 21 {40,659) (26,422)
Exceptional cost of sales 21 (5,764 {10.975)
Share of joint ventures gross profit 58 (57,290} (34.472) -
Gross profit 439,272 246,896 3
Administrative expenses induding exceptional iterms 21 {194,517} (181595} <§_
Other operating income 2. 40,659 26,6422 _r;ﬁ
Operating prafit ’ 2) 285,414 91,723 ]
Analysed as:
Adjusted operating profit 513 368,368 171,023
Exceptional expenses 21 (12,225} (30.984)
Arnortisation of acquired intangitles 5.6 {14, 240) {14, 240)
Share of joint ventures” aperating profit 5.8 {56,489) (34,076)
Operating prafit 2.t 285,414 91,723
Financial income 43 23,062 18,232 o
Financial expenses 43 (18,931 126.158) §
Net financing income / (expenses) 43 4131 (7.926) §
Share of profit of joint venlures 5.8 29,59 14.867 3
Profit before tax 319,536 98,664 1_3‘
Analysed as: -
Adjusted prohit before tax SA3 346,001 143,888
Exceplional expenses 21} £12,225) {30.984)
Amortisation of acquired intangibles 56 14,2600 (164.240)
Prafit befare tax 319,536 98.664
lncome tax expense 51 (65,411 {21,851
Prafit for the year attributable to ordinary sharehalders 254,125 76,813 ;‘Jf
2021 2020 §-
Earnings per share ET
Basic 24 114.6p 34 8p g
Dituted 24 1r4.p 3.7p 3
=
Basic earnings per share (befare exceptional items and amortisation of acquired intangibles) 24 125.5p 52 6p
“E)iluted earnings per share {before exceptional items and amortisation of acquired intangibles) 24 12490 52 5p
Group statement of comprehensive income
202 2020 o
For the year ended 31 December Note EQUO To0a _g
Prefit for the year attributable to ordinary shareholders 254,125 76,813 §'
Other comprehensive income [/ {expense) 2
{ftemns that will not be reclassified to the income statement E
Remeasurements an defined benefit pension scheme S0 33,838 {1,654) _2,:
Deferred tax on remeasurements on defined benefit pension scheme 5. {9.148) 2.124 é‘
Jotal other comprehensive income / {expense)} 24,590 {9,530} §'
Tatal comprehensive income for the year attributable to ordinary shareholiders 278,815 67,283
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Balance sheets

Vistry Group PLC
Company number 00I0ETIR

Group Company
200 2020 021 f,mjﬁj-",
As at 31 Becomber Note £000 £000 oo £000
Assets
Goodwill 57 547,509 547,509 - -
intangible fixed assets 5.6 127,809 143,585 - -
Property, plant and equipment 5.4 4 742 5.091 - -
Right-of-use assets 55 31,068 38.51 - -
investments 58 175,064 145,153 1,354,921 1,350,378
Amounts recoverable from joint ventures S 308,217 323650 - -
Trade and other receivables 32 454 1544 - -
Restricted cash & 778 1193 - -
Retirement benefit asset 510 45,318 9,077 - -
Total non-current assets 1,240,960 1.215.313 1,354,921 1.350.378
Inventories 3t 1,962,155 1,836,521 - -
Trade and other receivables 32 241,420 225022 231,359 471,792
Cash and cash equivalents 4.1 398,714 340,988 344 344
Current tax asset 5.2 - 14,350 630 -
Total current assets 2,602,289 2,416,881 232,333 472,136
Total assets 3,843,249 3,632,194 1,587,254 1,822,514
Equity
{ssued capital 4.4 11,154 mazz 1M,154 27
Share premium 4.4 361,081 360,657 361,081 360,657
Merger reserve 4.4 823,513 823513 823,513 823513
Retained earnings 1,094,833 899,785 141,037 227,890
Total equity attributable to equity holders of the parent 2,390,581 2,195,082 1,436,785 1,523,187
Liabilities
Bank and other loans 4.2 164,260 253,103 149,688 245,744
Trade and other payables 33 211,296 139,3!5 781 781
Lease liabilities 5.5 18,836 26,848 - -
Provisions 59 30,928 33,786 - -
Deferred tax liabilities 52 3B 444 17.637 - -
Total non-current liabilities 463,764 470,690 150,468 246,525
Bank and other loans 432 - 50,000 - 50,000
Trade and other payables 33 966,127 894,503 - -
Lease liabilities 5.5 14,215 15,304 - -
Provisions 59 B,455 6.615 - -
Current tax habilitres 52 107 - - 2.802
Total current liabilities 988,904 966,422 - 52.802
Total liabilities 1,452,668 1437012 150,469 299,327
Total equity and liabilities 3,843,249 3632194 1,587,254 182254

*Balances relating to Investments and Bank and other loans and associated notes of Vistry Group PLC. the Company have been restated for 2020 in order to mnchude bank and
other foans that had been novated to the Company. Refer to note 1.9 for more details.

The Company made a loss for the year of £2 686,845 (2020 profit: £10.052,000) due to exceptional costs and the write-off of the capitalised fees
from the 2020 financing arrangement. These financial statements on pages 187 to 233 were approved by the Board of Directors on 2 March 2022
and were signed on its behalf by:

Eart Sibley, Director. @ %
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Statements of cash flows

Group Compiny
2020
200 202Q 202 {restated”)
Far the year ended 31 December Note £000 000 €000 €000
Cash flows from operating activities
Profit / lioss) for the year 254125 76.813 (2.687) 10,052
Depreciation and amortisation 54,5556 32,524 31,710 - -
Financial income 43 {23,062) {18,232) {13,527) {33,855}
Financial expense 4.3 18,931 26,153 16,668 19.h0
Loss on disposal of property, plant and equipment 1 15 - -
Equity-settled share-based payment expense 4,543 2,741 - -
Income tax expense / (credit) 5.1 65,411 21,851 {630} 2,800
Share of profit of joint ventures 58 {29,991) 114 867) - -
Profit released on sale of assets from joint ventures {265) [234) - -
(Increase) / decrease in trade and other receivables (15,308) 17.894 88,855 1893
(Increase) / decrease in inventories [125,634) 168,580 - -
Increase / {decrease) in trade and other payables 143,604 {57.208) - -
(Decrease) / increase in provisions {1,018) 15,821 - -
Cash generated from operations 323,861 231,042 BB,709 -
Interest paid {17,835) (t4.661) - -
Income taxes paid {39,000} {34.112) - -
Net cash generated from operating activities 267,026 181,669 88,709 -
Cash flows from investing activities
Bank interest received 12 90 - -
Acquisition of intangible fixed assets 5.6 (1,518) (109) - -
Acquisition of property, plant and equipment 5.4 {1,545) (2.632) - -
Acquisition of Linden and Partnerships net of overdraft acquired 514 - {394.578) - -
Loans made to and investments in joint ventures 5.8 {126,423) (17.869) - -
Interest received on loans Lo joint ventures 32,730 - - -
Loan repayments from joint ventures 5.8 124,947 3,682 - -
Distributions from joint ventures 5.8 16,9892 27,043 - -
Decrease in restricted cash 415 555 - -
Net cash generated from / {used in) investing activities 45,608 (383,818) - -
Cash flows from financing activities
Dividends paid 23 (88,709) - (88,709} -
Interest paid on lease payments {905) - - -
Principal elements of lease payments (15,745) {15,325) - -
Net proceeds from the issue of share capital 44 451 - - -
Purchase of own shares - (3.500) - -
Drawdown of bank and other loans 4.2 220,000 475,000 - -
Repayment of bank and other loans 4.2 {370,000} {275,000} - -
Net cash {used in) / generated from financing activities {254,908} 1B1.175 {68,709) -
Net increase / {decrease) in cash and cash equivalents 57,726 (20,974) - -
Cash and cash equivalents at 1 January 4.1 340,988 361,962 344 344
Cash and cash equivalents at 31 Decemnber 4.1 398,714 340,988 344 344

*Balances relating to Investments and Bank and other loans as at 31 December 2020 have been resiated and these restatements have impacted the 2020 cash fow

statement as a result. Refer ta note I 3 for more details.

190 | Financial statements



Notes to the financial statements

The notes have been grouped into sections under five key categories
\. Basis of preparation
2. Result for the year
3. Land bank and other operating assets and liabilities
4. Financing
5. Other disclosures

The key accounting policies have been incorparated throughout the notes to the financial statements adjacent to the disciosure to which
they relate. All accounting policies are shown in grey boxes.

1.0 Basis of preparation

1.1 General information

Vistry Group PLC (the "Company™] is a pubilic company, limited by shares, domicited and incorporated in England, United Kingdom, The sharas
are hsted on the London Stock Exchange. The consolidated financial statements of the Company fot the year ended 31 December 2021 comprise
the Company and its subsidiaries (together referred to as the "Group”) and the Group's interest in joint ventures. The financial statements were
authorised for issue by the Directars on 2 March 2022. The registered office for Vistry Group PLC is 11 Tower View, Kings Hill, West Malling,
Hent, MEI9 4UY.

1.2 Basis of accounting

For the year t¢ 31 December 2021, the financial statements of the Company and the consolidated financial statements of the Group have

been prepared in accordance with UK-adopted International Accounting Standards and with the requirements of the Companies Act 2006 as
applicable to companies reporting under those standards. This change in basis of preparation is required by UK company law for the purposes
of financial reporting as a result of the UK's exit from the EU on 31 January 2020 and the cessation af the transition period on 31 December
2020. This change does not constitule a change in accounting policy but rather a change in framework which is required to ground the use of
International Financial Reporting Standards (IFRS) in company law and there has been no impact en recognition, measurement, or disciosure
between the two frameworks in the year reported.

The Company has glected to take the exemption under section 408 of the Companies Act 2006 1o not present the Company Income staternent
and statement of comprehensive income.

There are no new standards effective for the first time in the year beginning 1 January 2021 which have had a material impact on the Group's
reported results,

In accordance with section 612 of the Companies Act 2008, advantage is taken of the relief from the requirement to create a share premium
account to record the excess over the nominal value of shares issued in a share for share transaction. Where the relevant requirements of
section 612 of the Companies Act 20086 are met, the excess of any nominal value is credited 10 2 merger reserve which is distributahle.

All other accounting policies have been applied consistently to the Company and the Group
The financial statements are prepared on the histarical cost basts unless othenwise stated

The functional currency of the Group is Pounds Sterling (GBP), and the accounts are presenied in the same currency

1.3 Going concern

The Group has prepared a cash flow forecast 1o confirm the appropriateness of the going concern assumption in these accounts. The forecast
was prepaved using a likely base case and a severe but plausible downside sensitivity scenario. In the downside scenario the Group have
assumed decreased affordability, leading to reduced demand for housing and falling house prices. In bath the base case and the downside
sensitivily scenario, the forecasts indicated that there was sufficient headroom and liquidity for the business to continue based on the facilities
available to the Group. In each of these scenarios the Group was aiso forecast to follow the required covenants on the aforementioned
borrowing facilities Consequently, the Directors have not identified any material uncerizinties to the Group's ability Lo continue as 2 going
concern over a period of at least twelve months from the date of the approval of the financial statements,

In the downside sensitivity scenario. the following asstsmptions have been applied:
- A15-20% reduction in private sales volumes, with a corresponding reduchon in developrment spend
- A 5-10% reduction in private sales prices
The impact of these dawnsides is then mitigated by:
- Cessation of uncommitted land spend
- Reduction in overheads to reflect reduchion in bonuses, temporary employee costs, elc

In both the base and the downside sensitivity scenario, the forecasts indicated that there was sufficent headroom and liguidity for the business
to continue based on the facilies available to the Group as discussed in note 4.2 1o the financal statements In each of these scenarios the
Group was aiso forecast to be in cormpliance with the required covenants on the aforementioned borrawing facilities. Consequently, the
Directors have concluded that using the going concern basis for the preparation of the financial scatements is appropriate.
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Notes to the financial statements

The Board continues to take prudent decisions te best support the business through this period of uncertainty. including measures to protect the
Group’s cash position, liquidity and maintain a robust balance sheet.

1.4 Covid-19

In light of the continuation of the Covid-19 pandemic the Group has cansidered whether any impairment of goodwill, intangibles, receivables, or
inventories is appropriate, and has concluded that none is reguired. All developments have remained active during the year. The value in use of
the Cash Generating Units has not been significantly impacted by the pandemic as the Groug's strategy at the time of the acquisition remains in
place despite Covid-19 causing some short-term delays to the plan and therefore no impairment of assets is required. No impairment indicators
have been identified relating to Covid-19 or other factors.

1.5 Basis of consolidation

The consolidated financial statements incosporate the financial staterments of the Company and entities controiled by the Company lits
subsidiaries} made up to 31 December. Subsidiaries are entities controlled by the Group The Group controls an entity when it is exposed to, or
has rights to. variable returns from its involvement with the entity and can affect thase returns through its power over the entity

in assessing control, the Group takes into consideration potential voting rights that are currently exercisable. The acquisition date is the date
on which control is transferred to the acquirer. The financial statements of subsidiaries are included in the consolidated financial statements
from the date that control cornmences until the date that control ceases.

A joint arrangement is an arrangement aver which the Group and one or more third parties have joint control. These joint arrangements are in

turn classified as:

« Joint ventures whereby the Group has rights to the net assets of the arrangement, rather than rights to its assets and obligations for its
liabilities; and

+ Joint cperations whereby the Group has rights to the assets and obligations for the liabilities relating to the arrangement.

The consclidated financial statements include the Group's share of the comprehensive income and expenses of its joint ventures on an equity

accounted basis and its share of income and expenses of its joint operation within the corresponding lines of the income statement, from the
date that joint control commenced. Parent Company Guarantees for audit exemption are listed in note 5.16.

1.6 Critical accounting judgements and key sources of estimation uncertainty

The preparation of financial statements in conformity with UK adopted international accounting standards requires management to make
estimates and assumptions that affect the application of policies and reported amounts of assets and liabilities, income, and expenses. The
estimales and associated assumgptions are based on historical experience and various other factors that are believed to be reasonable under the
circumstances, the results of which form the basis of carrying values of assets and liabilities that are nat readily apparent from other scurces.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the year in
which the estimate is revised if the revision affects only that year, or in the yaar of the revision and fuiure years if the revision affects both current
and future years.

No individual judgements have been made that have a significant impact on the financial statements, other than those involving estimates, which
ace outlined below.

Key sources of estimation uncertainty for the Group
Both development and contracting work construct homes. Development activity takes open market sales risk, whereas contracting activity takes
open market sales and build risk

Land held for development and housing work in pragress

The Group holds inventories which are stated at the lower of cost and net rezlisable value. To assess the nel realisable value of land held for
development and housing work in progress, the Group completes a financial appraisal of the likely revenue which will be generated when these
inventories are combined as residential properties for sate and scld Whera the financial appraisal demonstrates that the revenue will exceed

the costs of the inventories and other assaciated costs of canstructing the residential properties, the inventories are stated at cost. Where the
assessed revenue is lower, the extent to which there 1s a shortfall is written off through the income statement leaving the inventories stated at a
realisable value.

To the extent that the revenues which can be generated change, or the final cost to complete for the site varies from estimates, the net realisable
value of the inventories may be different. At this point any previous impairments may also be reversed. A review taking into account estimated
achievable net revenues, aciual inventory and costs ta complete as at 31 December 2021 has been carried oul, and appropriate adjustments have
been made tg the carrying value of the provision.

These estimates were made by local management having regard to actual sales prices, together with competitor and markelplace evidence, and
were further reviewed by Group management. Should there be a future significant decline in UK house pricing, then further write-downs of land
and work 1n progress may be necessary. Further detail on the carrying value of inventories is layd out in note 3 1
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Managernent have performed a sensitivity analysis 1o assess the impact of a 3% decrease in estimated gross margin for all developments which
arg expected to generate future revenues as this is cansidered to be a plausible downside scenaric. A 3% decrease in estimated gross margin
equates to a 6% increase in build costs. This movement in margin would result in the need to recogrise an additiontal Bl of land and work

in progress write down provision. reducing the value of inventories on the balance sheet, and a corresponding impach Lo gross profit, which
wiould equate to a 2bps decrease 1n gross margin in 2021,

S1uBybLy 1207

Margin recognition

The gross margin from revenue generated on each of the Group's individual sites within the year is recagnised based on the latest forecast for
the gross margin expected to be generated over the remaining life of that site The remaining hfe grass margin is calcutated using farecasts
for current selhng prices ang all land, build, infrastructure and overhead costs associated with that site. There Is inherent uncertainty and
sensitivity to external forces {predominantly house prices and labour casts) in these farecasts, which are ceviewed reqularly throughout the
year by management and are described on pages 58 (0 59.

In order to calculate partner delivery revenue, the Group estimates the total revenue and total costs for the contract and derives the expected
margin Revenue recognised is then calculated by talng the costs incurced in the year, plus the expected margin, for each comract. The
assessment of total costs to complete the contract requires estimation.

1Jodas nbalens

The Group has robust internal controls to review future revenue and cost eslimates.

Management have performed a sensitivity analysis to assess the impact of a 3% increase in estimated costs for all active developments and
a 1% increase for all contracting sites which have recognised revenue in 2021 whilst holding sales prices flat, as this s considered to be a
plausible downside scenario. This movement in costs would result in an increase in cost of sales and therefore a decrease in gross profit of
£41.2m and £4.8m for development and contracting, respectively in 2021, This would equate to 3 200bps decrease in gross margin,

Fire safety cladding

Management have reviewed alf current legal and constructive obligations with regards remedial work to rectify legacy fire safety issues. Where
known obligations exist, these have been evaluated for the likely cost to complete and an appropriate provision has been created. Currently
proposed legislative and reguiatory changes create significant uncertainty around the extent of remediation required for legacy buildings, the
liability far such remediation and the time period to be considered. This impfies inherent uncertainty as to the precise future obligations of the
Group in respect of tegacy fire safety issues, See note 5.9 for more detait,

Defined benefit pension scheme

The Graun has three defined benefit pensian schemes, all closed to future accrual, which are subject 1o estimation uncertainty. Note 510
outlines the way in which these Schemes are recognised in the Group's financial statements, the associated risks and sensitivity analysis
showing the impact of a change in key variables on the defined benefit assets/obligations.

1odas azveusanog

1.7 impact of standards and interpretations in issue but not yet effective
No new accounting standards and interpretations have been published that are mandatory for 31 December 2021 reporting years and as a
rasull have not been adopted by the Group

1.8 Impact of climate change

The housebuilding sectar is a key contributor to the goverrment's ambition to reduce carbon emissions and as such the standards for lower
carbon homes is mandated for the sector through the Future Homes Standard which comes into effectin 2025. The incremental ¢ostsin
building 1o these new standards are factored into investment appraisals on new land acquisitions today 1t s also factored into financial
reporting estimates by reflecting such increases into future costs as part of estimating margins on sites in development, and alsc in forecast
costs within the goodwill impairment assessment. This is the main area of financial reporting impact from the physical and transitional risks of
climate change. For further details please see page 83 for disclosure on 'Pricing the cast of cimate change’.
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1.9 Restatement of Vistry Group PLC 2020 financial statemeants and notes
Balances relating to nvestments and Bank and other Ioans as at 31 December 2020 have been restated in the Company financial statements,

As part of the 2020 acquisition exiernal bank funding was raised and a USPP loan was navated from Galfford Try PLC. These funding
arrangements were incasrectly cansideced to have been with Vistry Hames timited, a fully owned subsidiary of the Group, and not with

the Company As a resull, these Joans were amitted from the Company's balance sheet. A “restated” heading has been added to all 2020
comparatives where relevant. There has been no impact on the Group's 2020 financial statements or any key performance indicators A back-
to-back intercompany loan is in place between the Company and Vistry Homes Limited with identical interest rates in place.

These restatements have also imgpacted the 2020 cash flow statement for the Company but have nat impacted the income statement as any
assonsated interest paid has been offset by intercompany interest receivable

uonew.iojul Alejuawalddng
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Notes to the financial statements

The impact on the Company's balance sheet and cash flow statement is as follows:

Reported
31 December 31 December

2020 Increase 2020 (restated}

Balance sneet extract} £oco £000 £000
Investments (add USPP loan novated on acquisition see note 5 14) 1,250,378 100,000 1,350,378
Trade and other recenables (intercompany) 276,048 195,744 471.792
Total assets 1,526,770 295,744 1,822,514
Bank and other laans non-current - 245,744 205,744
Bank and other lsans current - 50,000 50,000
Total equity and liabilities 1,526,770 295,744 182251
keporied Movement Restaled

Cash flaw for Lhe year ended 34 December 2020 (extract) £900 £00C £000
Profit for the year 10,052 - 10,052
Finance income (14.745) {19.910) (33.855)
Finance expense - 194110 19110
income 1ax expense 2,800 - 2.800
{increase) / decrease in trade and other recewables {12.852} 14745 1.893
Net cash used in operating activities {14,745} 14,745 -
Bank interest recewed 14.745 {16,745) -
Net cash generated from investing activities 14,745 (14,745) -

Net increase in cash and cash equivalents - . _

2.0 Result for the year

Revenue

Private and affordable housing revenue

Most private revenue is recagnised in the income statermnent at a peoint in time when control of each home has passed to the purchaser,
which is when legal title is transferred. The exception to this policy is for certain contracts including bulk private sales which are recognised
over time. Reveaue in respect of the sale of residential properties is recagnised at the fair value of the consideration received or receivable,
net of value added tax and discounts, on legal completion. In certain instances, property may be accepted in part consideration for a sale of 3
residential property.

The fair value of part exchange properties is established by independent surveyors, reduced for costs to sell. Net sale proceeds generated
from the subsequent sale of part exchange properties are recorded as an adjustiment to cost of sales. The original sale is recorded in the
normal way. with the fair value of the exchanged property in lieu of cash receipts Cash incentives are considered 1o be a discount from the
purchase price offered to the acquirer and are therefore accounted for as a reduction to revenue

The Group applies its paticy on contract accounting when recogmising revenue and profit on contracts. In relation to affordable housing
revenue and costs, these are recognised aver time by reference to the siage of completion of contract activity at the balance sheet date
This is normally measured by surveys of work performed to date. When it is probable that the total costs on a construction contract will
exceed 1ot contract revenue, the expected oss is recaegnised as an expense in the Income Staterment immediately. The application of this
policy requires estimates to be made in respect of the total expected costs to complete for each site. The Group has in place established
internal control processes to ensure that the evaluation of costs and revenues is based upon appropriate estimates

Where the Group provides design, construction, and mobihsation activities on a development across multiple units simultaneously, this
is considered to represent one performance obligation. Where these services are provided across multiple development sites, each site is
typically considered to represent a distinct performance obligation

134 | Flnancial statements



Partner delivery revenusg
Partner delivery revenue is recognised over time, as the value of the services are transferred Lo the customer during the year.
For alt contracts, costs are expensed in the income statement as incurced.

In fixed price contracts, revenue i recognised based on the costs incurred as 8 percentage of total estimated costs to complete
the contract.

In contracts where revenue is directly related to the costs incurred, revenue is recognised based on the cosis incurred to date plus
any agreed fee or mark-up.

The Group does not expect to have any contracts where the period between the transfer of the promised goods or services to the
customer and payment by the customer exceeds one year. As a consequence, the Group does not adjust any of the transaction prices
for the time value of money.

Release aof deferred revenue from joint ventures

When the Group makes sales Lo joint ventures in which it owns an interest, it will only recognise revenue and profit in the year of the
initial transaction to the extent of third parties’ nterests i the joint venture. The unrecognised element of revenue and profit will be
deferred and released to the income statement when the joint venture has sold the assats to which the eriginal transaction with the
Group related.

tand sales and other revenue

Revenue is recognised on land sales and comemercial property sales, in other income, from the point of unconditional exchange of
contracts as long as there are no significant obligations remaining. Where the Group still has significant cbligations to perform under
the terms of the contract. revenue is recognised when the obligations are performed.

Partnerships’ land transactions revenue is generated on land sales to housing associations where the Group will develop the sites in
partnership with the housing association.

Revenue by type :2:“2(; sgé:
Private housing 1.599.616 1152281
Affordabie housing 261,894 146972
Partner delivery revenue 468,653 489 507
Land sales 22,727 17,243
Release of deferced revenue from joint ventures 243 187
Other 5,905 5,537
Total 2,359,042 1811727
Timing of revenue recognition

At 3 point in time 1,580,383 1.094,317__
Over time 178,659 717,350
Total 2,359,042 1811727

The Group's total revenue recognised in relation to contract liabiiities stown in the table below is included within affordable housing revenue
and partner delivery revenue in the table above.

At 31 December 2021 the aggregate amount of the transaction price allocated ta unsatisfied performance obligations on contracts was
£1.617.0m {202G. £788 Omj. of which approximately £933.0m (2020 £538.0m} is expected (o be recognised as revenue during 2622

Assets and liabilities related 1o contracts with custamers
The Group has recagnised the foliowing amounis recoverabile on contracts and payments on account relating to 1ts existing contracts
with customers

2021 2020
£000 £000
Amounts recoverable on contracts 140,822 141 604
Payments on account (52.542) (96.414)

Contract assets are represented by amounts recoverable on contracts in the above 1able. Amountis recoverable on contracts anse where the
revenue recognised on a long-term contract exceeds the value of stage payments that have been tnvoiced on that cantract. Contract habitities
are represented by payments on actount where stage payments exceed revenue recognised on long-term contracts. Materially ali of the
payments on account as at 31 December 2020 have been recagnised as revenue in the current year,
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Notes to the financial statements

Significant changes in contract assets and liabilities

Contract assets and contract liabilities increased Jast year as a result of the Acguisition and the enlarged Group. This year, payments on account have
decreased by £43.9m (2020 increase: £88.7m} as a result of the payments received in relation to partner delivery contracting which were £468.7m
{2020: €489 5m} at 31 December 2021,

2.1 Operating profit

Operating prafit before exceptionals is stated after charging / {crediting):

202 2020

£000 £G00
Depreciation of tangible fixed assets (see note 5.4) 1,852 1,449
[epreciation of rfght—o.f-use assets {see note S 9) 15,093 14,843
Amortisation of intangible fixed assets {see note 5.6} 15,579 15.418
Personnel expenses (not capitalised into work in progress) 86,232 71,206
Rental income {included in revenue) {283) (468)

Other operating income:

2021 2020

£Q00 000
Jeint arrangement management fees income 27,6483 15172
Profit on disposal of investment - 13
Release of joint venture deferred income 13,176 1137
Total other operating income 40,659 26,422

Joint arrangement management fee income comprises fees that the Group charges into a joint arrangement for management services. The
release of joint venture deferred income relates to the unwind of the Graup's share of profit realised on the formation of the joini venture that is
held as deferred income on the balance sheet.

Exceptional expenses

Exceptional items are those which, in the opinion of the Board, are matenal by size and irreqular in nature and therefore require separate disclosure
within the Income Statement in arder to assist the users of the financial statements in understanding the underlying business perfarmance of the Group

2021 exceptional expenses relate to one-off integration activities following the 2020 acquisition {£6.5m) and an incremental fire safety pravision (£5.7m).
2020 exceptional expenses relaied to the Acquisition {£2( 0m) and the recogniticn af a provision for legacy property building safety (E11.0m)

021 2020
£000 £000
Administrative expenses relating to the Acquisition 6,481 20,009
Cost of sales relating to legacy property fire safety 5,744 10,975
Total exceptional expenses 12,225 30,984

On 3 January 2020, the Group completed the acquisition of Linden and Partnerships from Galliford Try PLC. in the year ended 3) December 2020,
exceptional administrative expenses included legal fees incurred in relation to the completion and completion statement, as well as costs directly
related to the integration and restructuring of the Group as a result of the Acquisition, including the cost of redundancies and office closures. In
the year ended 31 December 2021, the exceptionat administrative expense solely refates to the conclusion of system integration work and
residual restructuring

Exceptional expenses relating to legacy property fire safety result from ongoing investigations into properties developed where remediation
warks may be required. The amount of the provision reflects our best estimate to carry out these remediation works.

Tax on exceptional items in 2021 was £2.3m (2020 £5 9m).

Auditors’ remuneration

2021 2020

£Q00 LQ00
Fees payable to the Company's auditors for the audit of the Company and Group’s annual accounts 4L08 i3
Fees payable to the Company’s auditor and its assaciates for other services:
Audit of the accounts of subsidiaries 572 565
Audit-related assurance services 50 S0
Non-audit fees 1 1
Fees charged to operating profit 1,031 799

Within the EQ.6m relating to the audit of the accounts of subsidiaries is a charge of EQ Im of incremental costs relating to the financial year
ending 31 December 2020
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2.2 Segmental reporting
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All revenue and profits disclased relate to continuing activities of the Group and are derived from activities performed in the United Kingdam.
The Chief Operating Decision Maker (CODM}, which is the Board, ncles that the Group’'s main operation is that of a hoysebuilder and it aperates
entirely within the United Kingdam. Following the Acquisition, the Board have identified two separate segments having taken inio consideration
IFRS 8: "Operating Segments” criteria ~ Housebuilding and Partnerships.
Segmental reporting is presented in raspect of the Group's business segments reflecting the Group’s management and internal reporting structure
and is the basis on which strategic operating decisions are made by the Group’s CODM.
The Housebuilding segment develaps sites acrass England, providing private and affordable housing on land owned by the Group or the Group’s joint
ventures. Housebuilding offers properties under both the Bowis and Linden brand names g
-}]
The Partnerships segment specialises in partnenng with housing asscciations and othier public sector businesses acsoss England, including Londen. to é
deliver either the development of private and affordable hausing on land owned by the Group or the Group's joinl venlures. of to provide contracting "
services for development. The Partnerships segment operates under the Vistey Partnerships and Drew Smith brang names. é
a
Segmental adjusted operating profit and segmental operating profit include items directly attributable Lo 2 segment as well as those that can be -
allocaled on a reasonable basis. Central head office costs are 2llocated between the segments where possible, or otherwise reported within the
separate column for Group items together with acquisition related exceptional items and amartisation of acquired intangibles.
Segmental tangible net asset value {TNAV) includes items dicectly attributable Lo the segment as well as those that can be sllocated on a reasonable
basis, with Lhe exception of net cash or debt, retirement benefit assets / liabilities and tax balances payable / receivable
During the year, twa development sites were transferred fram the Haousebuilding to the Partperships operaling segment due to their doser
alignment with the Partnerships cornmercial proposition and their build now being actively managed by Partnerships s1aff The impact of the transfer
on the adjusted gross margin for Housebuding was to increase it by 10bps and there was no impaci on adjusted cperating margin for Parinesships.
(7]
Adjusted financial results include share of joint ventures and exclude exceptional items, Adjusted gross profil is stated including other operating 2
income, 3
'}
=
n
m
q
Segmental financial performance B
A
Houscbuilding Partnerships Group items Total
Year ended 31 Cecember 2021 €000 E000 EOCO ECOD
Revenue 1621692 737.350 - 2,359,042
Share of joint ventures’ revenue 207,614 126977 - 334,597
Adjusted revenue 1829306 864,327 - 2,693,633
sl
Gross profit 337,449 101,823 - 439,272 §
[a)
Share of joint ventures’ gross profit 39,348 17,942 - 57,290 7
wm
Exceptional cost of sales 3174 2,570 - 5. 744 §
o
Other aperating income 27,154 13,505 - 40,659 3
D
Adjusted gross profit 407,125 135,840 - 542,965 v
Cperating profit 260734 47,827 (23147) 285,414
Share of joint ventures operating profit 38,689 17,800 - 56,489
Exceptional items 3174 2570 6,483 12,225
v
Amortisauan of acquired intangibles 2,760 1,480 - 14,240 g
=}
Adjusted operating profit 305,357 79.677 (16.666} 368,368 g
%
Adjusted gross margin 22 3% 15.7% - 20.2% 3
Adjusted operating margin 16.7% 9.2% - 13.7% >
2
3
L
g
3
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Segmental financial performance

Housebuilding Partnerships Group (lems Total
Year ended 31 December 2020 E000 £00D ) £000
Revenue 1,170,936 640,791 - 1,811,727
Share of joint ventures revenue 140,904 87483 - 228,387
Adjusted revenue 1,311,840 728,274 - 2,040,114
Gross profit 180,681 66,215 - 246,896
Share of joint ventures’ gross profit 22,038 12,434 - 34,472
Exceptional cost of sales 10,650 325 - 10,975
Other operating income +7.810 8,612 - 26,422
Adjusted gross profit 231179 87,586 - 318,765
Operating profit / (1oss) 104,295 24,456 {37.028) 91,723
Share of jaint ventures’ operating profit 2174 12,362 - 34,076
Exceptional items 10,650 325 20,009 30,984
Amortisation of acquired intangibles 2,760 11,480 - 14,246
Adjusted operating profit / {ioss} 139,419 48623 (17,019} 171,023
Adjusted gross margin 17.6% 12.0% - 15.6%
Adjusted operating margin 10.6% 6.7% - 8.4%
Segmental financial position
e — e el
Goodwill and intangibles 278,381 396,937 - 675,318
Tangible net assets exciuding investments in joint ventures 1,222,002 54,782 28786 1,305,570
Investments in joint ventures 151,080 23984 - 175,064
Net cash - - 234,454 234,454
As at 31 Decermber 2020 Houscbuizltz;;g Parmer:;if; Group t;g; ET;;::
Goodwill and intangibles 283,428 407,666 - 691.094
Tangible net assets / {liabilities) excluding investments in jont ventures 1,361,786 {46,626 5,791 1,320,651
Investments in joint ventures 128,826 16,327 - 165,153
Net cash - - 37,885 37.885
2.3 Dividends
The foltowing dividends were paid by the Group
0o 2020
£000 €000
Prior year final dividend per share of 20p {2020: nil) 46,340 -
Current year interim dividend per share of 20p (202C nil) 44,369 -
88,709 -

A final dividend of 40 pence per share {cumulative amount: E88 7m) has been declared and, subject to shareholder approval at the AGM, will be
paid on 26 May 2022 in respect of 2021
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2.4 Earnings per share
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Profit attributable to ordinary shareholders

2021 2020
£QGO £0G0
Profit for the year attributabie to equity holders of the parent 254,125 76,813
Profit for the year attributable to equity holders of the parent
2 &7 ]
(before exceptlional items and amortisation of acquired intangibles) 78.2 16.109
Earnings per share
021 2020 w
=
Basic earnings per share N4 6p 34.8p %
Diluted earnings per share Haip 4.7p ‘2
o
el
— g
Basic earnings per share {before exceptional items and amortisation of acquired intangibles™) 125.5p 52.6p -
Diluted eacnings per share {before exceptional items and armMortisation of acquired intangrbles™) 124.9p 52 5p
“Amortisation of acquired intangibles 15 the amortisation of brand names and customer relationships and contracts. Note 5.6 contains further detail
Reconciliation from reported to adjusted {basic befare exceptional items and amartisatiocn of acquired intangibles) earnings per share
Earnings Earnings
per share w0n per share 2030
{pencel Earnings {pence) Earnings
Reported basic a6 254125 34.8 76,813 o
Exceptional iterns 12.225 30.984 5
2
Amortisation of acquired intangibles 14,240 14,240 ;
[t
Income tax {credit) an adjusted items {2,323} {5.928) 2
o
Adjusted basic 1255 278,267 526 16,108 g
Adjusted diluted 124.9 278,267 525 16,108
Weighted average number of shares used as the denominator
2021 2020
\Weighted average number of ordinary shares for the year ended 3) December 221,788,132 220,916,654
Adjustments for calculation of diluted earnings per share:
Options 998 9938 225558

Weighted average number of ordinary shares and potential ordinary shares used as a denominater in

) . ) 272,787,131 21142212
calculating diluted earnings per share

Basic earnings per share
Basic earnings per ardinary share for the year ended 31 Decernber 2021 is calculated on a profit atiributable to shareholders of £254.125,000
{2020: £76.813,000) over the weighted average of 221,788,132 (2020: 220.916 654 ordinary shares in issue during the year.

ut)
>
]
2
o
=N
v
=
[
-
m
3
o
=]
=
&

Diluted earnings per share

The calculation of diluted earmings per share for the year ended 31 December 2021 was based on the profit attributable to erdinary
shareholders of £254,125 00Q (2020 £76,813,000) over the diluted weighied average ordinary shares potenually in issue for the year ended 3§
OCecember 202i of 222,787,131 {2020: 221,142,212},

The average number of shares is increased by reference to the average number of potential ordinary shares held under aption during the year.
This reflects the number of ordinary shares which would be purchased using the aggreqate difference 1n value between the macket value of
shares and the share option exercise price and fair value of future employee services The market value of shares has been calculated using the
average ordinary share price during the year. Cnly sharg options which are expected to meet their cumulative performance criteria have been
included in the diluuien calculation.

3.0 Land bank and other operating assets and liabilities
This section shaws the assets used to generate the Groug's trading performance and the abilities incurred as a resull. Liabilities relating to the
Group's financing activities are addressed in section 4 Deferred tax assets and Nabilities are shown in section 5.2

vanew.ou Arejuawalddng
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Notes to the financial statements

3.1 Inventories

tnventories are stated at the lower of cost and net realisable value. Cost comprises direct materials and, where applicable, direct labour
costs and those overheads, not including any general administrative overheads. that have been incurred in bringing the inventories to their
present location and condition. Net realisable value represents the estimated net selling price less estimated total costs of completion of the
finished units.

Land held for development, including land in the course of development until legal completion of the sale of the asset, 15 initially recorded
at cost along with any expected overage, ar recognised acquisition value. An overage is the amount a landowner may be entitled to receive
when completing the sale of a piece of land, provided specific conditions stipulated in the contract are met Where, through deferred
purchase credit terms, cost differs from the nominal amount which will actually be paid in settling the deferred purchase terms hability, an
adjustment is made to the cost of the land, the difference being charged as a finance expense.

Qptions purchased in respect of land are capitalised initially at cost and written down on a straight-line basis over the life of the option.

Should planning permission be granted and the option be exercised, the option is not amortised during thar year and its carrying value is
included within the cost of land purchased

Options which were obtained as part of the Acquisition have been recognised at acquisition value and subsequently reviewed for impairment
at each reparting date.

Investments in land without the benefit of planning consent, either through purchase of freehold land or non-refundable deposits paid on
land purchase contracts subject to residential planning consent, are capitalised initially at cost. Regutar reviews are completed for impairment
in the value of these investments, and provision made to reflect any irrecoverable element. The impairment reviews consider the existing use
value of the land and assesses the likelihood of achieving residential planning consent and the value thereof.

Part exchange properties are held at the lower of cost and net realisable value and include a carrying value provision to cover the costs of
management and resale. Any profit or loss on the disposal af part exchange properties is recognised within cost of sales in the Group
Income Statement.

2021 2020
Group £000 £000
Raw materials and consumables ' 25,785 5843
Work in progress 780,351 721,471
Part exchange properties 15,554 25,645
Land held far development (net of provision) : 1,140,465 1.077.562
Inventories 1,962,155 1,836,521

Inventories to the value of £1,640.5m were recognised as expenses in the year (2020: £1,121.3m). Part exchange properties of E68.2m (2020:
£E96.2m) were disposed of during the year for proceeds of £70 1m (2020: £96.5m).

2021 2020
Movement an inventary provision £000 £coo
Balance at 1 January 5,735 2,230
- Utilised 10 the year {2,132} (1.727)
- Unutdised and released in the year - (498)
3,603
New provisions recognised on sites still held 1,003 S.730
Balance at 31 December 4,606 5735

£5,2m {2020: €10 8m} of inventories were valued at net realisable value rather than at histonical cost.

3.2 Trade and other receivables

Trade and other receivables do not carry any interest and are stated at their nominat value as reduced by appropriale allowances for
estimated irrecoverable amounts. The Group applies the IFRS S: "Financial Instruments” simplified approach to measuring expected credit
losses which uses a lifetime expected loss allowance for all trade receivables and contract assets. To measure the expected credit losses, trade
and other receivables have been grouped based on shared credit risk characteristics and the age of the outstanding amounts. The contract
assets relate to unbilled work in progress on contracts described in note 2 0 and have a historically low levet of default, similar to the Group’s
Jjow default levels on trade receivables.

Other debtors include amounts receivable from the Government in relation to the Help to Buy scheme.
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Group Company
2020
0 2020 202 frestated"}
£0QD EQDO £000 EQCOD
Trade receivables {current and non-current) 42427 14,335 - -
Amounts recoverable on contracts 140,822 T4 1404 - -
Amounts due from subsidiary undertakings - - 231,359 471792
Other debtors 18,646 36,097 - -
Prepayments 12,787 He 637 - - ™
o
[y
Other accrued income 27192 20,093 - - %
[}
Tatal trade and cther receivables 241876 226566 231,359 471,792 A
5
n
“Balances refating 1o Amouats due from subsidiary undertakings as a1 3} December 2020 have been restated. Refer 10 note 1.9 for more details. g
=
tad
The above trade and other receivables are shown nat of their expacted credit 1oss allowances, which total £1.2m (2020 £1.7m). The Group's
standard invoice payment terms are 30 days.
The carrying value of amounts due from subsidiary undertakings represents the Company's maximurm credit risk Interest is charged on these
amounts at a rate of 2.0 % per annum unless the interest rate can be derived preasely from a relevant financial instrument The Oirectors
consider that any expected credit loss allowance is immaterial on these balances.
Trade receivables which are past due but not /mpaired are not material in either year.
The Directors consider that the carrying amount of trade receivables approximates to their fair vaiue. g-
&
3
3.3 Trade and other payables o
)
Trade payables on normal terms are not interest bearing and are stated at their nominal value. é
o
-~

Trade payabiles on extended terms, particularly in respect of land, are recorded at their fair value at the date of acquisition of the asset to
which they relate. The discount to nominal value which will be paid in settiing the deferred purchase terms hiability is recognised over the
period of the credit term and charged to finance costs using the effective interest rate method.

Graup Campany

W02 2020 2024 2020

£000 £000 [ 1000
Non-current liabilities ‘3"'
Trade payables 211,246 139229 - - §
Other creditors ’ 50 87 78} 781 E'_'
Total nen-current liabilities 211,296 139316 781 781 g
Current liabilities g
Trade payables 483585 447660 - - a
Payments on account 52,542 98,414 - -
Taxation and social security 4579 9,185 - -
Amounts payable Lo joint ventures 46,010 20,157 - -
Other creditors 51,898 71,625 oo~ -
Accruals 245514 161,942 - -
Deferred income 80,999 87520 - -
Toral current liabilities 966,127 894503 - -
Total trade and other payables 177,423 1033819 ™ 7

The Group's non-current fiabilities largely relate to land purchased on extended payment terms. An ageing of land creditor repayments is
provided in note 4 6.

uojjewlopul AJejuawajddng
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Notes to the financial statements

4.0 Financing
This section outlines haw the Group manages its capilal and related financing activities.

4.1 Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposits. Bank overdrafts that are repayable on demand and form an integral part
aof the Group's cash management are included as a component of cash and cash equivalents for the purpose of the statement of cash flows

Graup Company

2021 2020 2001 2020

£000 £000 ECO0 £000

Bank balances 398,673 33B,799 344 344
Call deposits i [ 2189 - -
Cash and cash equivalents in the balance sheet and cash flow 398714 360,988 344 EIAA

Restricted cash on the balance sheel primarily relates to amounts that the Group paid into indemnity funds as part of the NewBuy housing
scheme which have not yet been released and is netincluded in the amounts above. The NewBuy housing scheme is a morigage indemnity
scheme which launched in March 2012, expecting to cperate for 10 years. The Scheme ends in 2022 with all monies expected to be received back
by 2023. The purpose of the arrangement was ¢ stimulaie growth in the housing market and home construction industry by effectively putting
In place guarantees of up to 95% of the value of loans Insured under the scheme.

4.2 Bank and other loans

Bank borrowings

Interest-bearing bank loans and overdrafts are initially recorded at fair value, net of direct issue costs, and subsequently at amortised cost.
Finance charges are accounted for on an accruals basis to the income statement using the effective interest method and are added to the
carrying amount of the instrument {0 the extent that they are not settled in the year in which they arise The revolving credit facility USPP
Loan and the Term Loan are all held by the Company, Vistry Group PLC.

Interest rate profile of bank and other loans - Group

Avallable Careying Carrying

facility Facility value 2021 value 2020

At 3 Decemboer Rate E00Q maturity £0D0 EQCO
Revolving credit facility® SONIA +160-250bps  500.000 2025 - -
Term Loan®" LIBOR +165-255bps - 2023 - 150,000
USPP Loan*** 403bps 100,000 2027 106,475 167.35¢
Prepaid facility fee n/a nfa n/a {312) {4,256}
Term Loan [commenced 7 March 2020)**** SONIA +265bps 50,000 2023 50,000 50,000
Homes Engfand development loan ECRR +120-220bps 10,667 2029 8,097 -
Overdraft facility BoE Base +150bps 5,000 2025 - -
Total borrowings 565,667 164,260 303,103

“This faciliy commenced on 17 December 2021, This is a sustainabilily finked finance agreement with a margin ratchet of «/-2.5bps in addition to the rate above, dependant an
performance against sustainability KPIs — a year on year increase on the deiivery of additional affordable homes, a 4 2% annual reduction of scope ) and 2 CO2 emissions. and 500
new learners to be put through our Partnerships Skills Academies

**Term loan agreement terminated on 17 December 202)
M Carnpng value is quoted including impact from the falr value of Riture interest payments

T The maturity date for this facility was amended on 23 February 2021 fram 17 March 2021 to 17 March 2023

The £5Q0 million four-year revolving credit faciity syndicate comprises eight banks. The revolving credit facilities. USPP Loan and Term Laan all
include a covenant package, covering interest cover, gearing and tangible net worth requirements, which are tested semi-annually The overall
financing cost of the new arrangements are marginally less expensive than the previous faciliues.
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Interest rate profite of bank and other loans - Company

Carrying value
Availagle Carrying value 2020
facllity Facitity 00 frestated)
At 31 December Rate €000 maturity €000 £000
Revolving credit facility SONIA 4160-250bps  500.000 2025% - -
Yerm Loan LIBOR +165-255bps - 2023 - 150,000
USPP Loan* 403bps 100,000 2027 100,000 100.000
Prepaid facifity fee n/a n/a n/a (312} (4.258)
Term Loan {commenced 17 March 2020) SONIA +265bps 50,000 2023 50,000 50,000
Overdraft facitity BoE Base +150bps 5.000 2025 - -
Total borrowings 655.000 . 149,688 295 744
‘Catryng value held at cost in Company balance sheret
“*Campany inleiest rate profile included 10 reflect the restatement of bank and ather loans as detaried in nole 1.9
Net cash is calculated as follows: 200 2020
£000 £000
Cash and cash equivalents 398,714 340,988
Non-current bank and other loans 164,260) {253,103)
Current bank and other loans - (50.000)
Net cash 234,456 37,885
The mavement in net cash during the year was as follows: 2021 2020
€090 €000
Met cash at 1 January 37,885 361,962
Cash flow per cash flow statement 57,726 {20,974)
Repayment of bank and other loans 370,000 275,000
Drawdown of bank and other [oans (220,000} (475.000)
USPP borrowings acquired {note 5.14) - (108.218)
Imputed interest on USPP loan 884 859
Prepaid {acility fees capitalised 500 6.000
Prepaid faciiity fees amortised (4 444) (I.744]
Reclassification of Homes England develapment loan® [8.097} -
Net cash at 31 December 236 454 37.885

*Homes Englond development lgan reclassified from non-current trade and other payables Laan value as at 3} December 2020 £8.963%

4.3 Net financing income / [expenses)

which they arise.

Finance income relates to interest income earned on Joans made to joint ventures and pension finance credit.

Finance costs predominantly relate te interest charges on external borrowings, lease liabilities and deferred tand creditors

The Group is required to capitalise borrawing costs directly attributable 1o the 2020 acquisition, conslruction and production of a
quakifiying assel. as part of the costs of that asset. Inverttories which are produced inlarge quantities on a repetitive basis over a shart
period of time are not qualifying assets. The Group does not generally preduce qualifying assels.

Finance costs are included in the measurement of borrowings at their amortised cost to the extent that they are not settled 1n the year in
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Notes to the financial statements

Net financing income / (expenses) recagnised in the Group tncome Statement

2021 2020

Note £000 £000
Interest income 22,930 17,941
Net pension finance credit 5.10 132 291
Finance income 23,062 18,232
tmputed interest on deferred term land creditors {5,118} 6.299)
Interest on lease liabilities 55 (905) 1L179)
Bank, commitment fees and cther interest {12,908) (18.680)
Finance expenses (18,931) {26,158)
Net financing income / [expenses) 4131 (7.926)

4.4 Capital and reserves

Equity instruments

Equily instrurnents issued by the Company are recorded at the proceeds received, net of direct issue costs. Where there is a bonus share
isswe the nominal value of the shares are deducied from reserves and recegnised within share capital.

Qwn shares held by ESOP trust

Transactions of the Group-sponsored ESOP trust are included in the Group financial statements. In particular, the trust's purchases of shares
in the Company are debited directly to equity through an own shares held reserve.

Share capital

202t 2021 2071 2020 2020 00

Number of Issued capiial Share gremium Number of Issued capital Share premium
Ordinary shares shares £000 ECOO shares EQOO E000
In issue at | Jlanuary 222,253,123 1Ma27 360,657  148.338.257 74169 350 857
issued for cash 53141 27 424 139,766 70 800
Bonus share issue - - - 10,0355 508 -
Shares 1ssued as consideration - - - 63,739,385 31,870 -
In issue at 31 December - fully paid 222,306,264 11,154 351,081 222.253123° 11,127 360,657

The holders af ordinary shares {nominal value SOp) are entitled to receive dividends as declared from time to time and are entitled to one vote per
share at meetings of the Company

The share premium account is added to when any authorised shares are issued above nominal vaiue.

Reserve for own shares held

The cost of the Company’s shares held in the ESOP trust by the Group is recorded as a reserve in equity. During the year ended 31 December
2021, the Group purchased nit shares (2020. 534,026 at a cost of £3.500.000). There were 464,800 shares awarded under the Group's long-
term incentive plan that vested during 2021 (2020 17 530 shares) and accordingly the balance of the own shares held reserve has reduced by
£3,584.000 in 2021 (2020: £154,000). At 31 December 2021, the Group held 437133 of its own shares (2020 901,933), with a value on reserve of
£3,373.000 (2020 £6.956.000). The Group has suspended all rights on shares held by the Group in the Company

Merger reserve
As part of the 2020 acquisition, shares totalling E823.5m were issued to the acquirees shareholders.
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4.5 Financial risk management
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Group

The Group seeks to manage its capital in such a manner that it safeguards its ability to continue as a going concern and to fund its fuiure
development. In continuing as & going toncern, the Group seeks to provide returns for shareholders over the housing market cycle as well as
enabling repayrment of its liabilities as a tracing business.

The Group's capital cormprises its shareholders' equity, added together with its net borrowings. or less its net cash, stated before issue costs. A
five-year recard of its capital employed is disglayed on page 234

Whilst the blended cost of capital is a factor in the Group's cecision making in assessing the right blend of shareholders equity and debt
financing, the Group has typically preferred 10 operate within 2 framework that features relatively fow gearing or cash in hand This is because
the Group recognises that housebuilding can be cyclical, and higher levels of gearing can create profound liquidity nsks. The Group would
seek to manage its capital base through control over expenditure, maintenance of adequate banking facitities, contral guer dividend payments
and in the fonger term through adjustments Lo its capital structure, in 2021 the Group operated at a reduced gearing level as strong cash
generation since the beginning of 2020 enabled the debt taken on as part of the Acquisition te be paid down as anticipated. The Group has a
significantly improved net cash position at the end of 2021

10das xnba3jens

Animportant part of capital management for the Group 1s its financial instruments, which comprise cash, bank and other loans and overdrafts,

The main purpose of these financial insteumenis 15 to raise finance far the Group's aoperations. The Group also utilises financial assets and
liabilities such as trade payables or receivables that arise directly from operations.

The use of these carcies risk: interest rate risk, ccedit risk and liquidity risk. Given that the Group trades exclusively in the UK, there is na
material currency risk.

Campany
The Company only trades with other Group entities and is only exposed to credit risk on those intercompany balances

a. Interest rate risk

Exposure to interest rate risk arises in the normal course of the Group's business. The Group has no exposure La currency risk on its debt as
all its finangial assets and liabilities are denominated in sterling. Throughout the year, the Group's policy has been that no trading in financial
instruments shall be undertaken.

odas aaueusanon

Effective interest rates and repricing analysis
The interest rate profile of the Group's interest-bearing financial instruments is set out in note 4.2,

Sensitivity analysis

In managing interest rates, the Group aims to reduce the impact of short-term fluctuations in the Group's earnings, given that Group
barrowings are variable in terms of interest rate. Over the longer-term, however, permanent changes it interest rates would have an impact
on consatidated earnings, Far the year ended 31 December 2021, a generdl increase of one percentage point in interest rates appiyiag for the
full year would equate to £1.6mn 2022

b. Credit risk

The Group's exposure to credit risk is limited by the fact that the Group generally receives cash at the point of legal completion of its sales

of private hauses or land There are certain categories of revenue where this is nat the case for instance, affordable housing and partner
delivery revenues. For affordable housing and partner delivery revenues. the Graup collects cash at reqular intervals in line with bulld progress
in order to minimise its credit risk. The total amount outstanding was £42.4m (2020: E14.3m). The Group retains these outstanding batantes as
trade and other receivables. The carrying value of trade and other receivables equates to the Group's exposure to credit risk This is set out in
note 3.2
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The Group's trade and other recevables are secured against the following

102 2020
£000 €000

Second charge against property 454 1544
Unsecured 240,259 225022
240,713 226,566

In managing risk, the Group assesses the credit risk of its counterparties before entering into a transaction, This assessment 1s hased upen
management knowledge, experience, and where possible independent assurance. In the event that land is disposed of the Group seeks to
mitigate any credit risk by retaining a charge over the asset disposed of so that in the event of default, the Group is able to seek to recover its
outstanding asset

uonewsoul Asejuswaidang
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Notes to the financial statements

Company
The Company's expusure te credit risk is himited as a result of all cutstanding balances relating to companies within the Group.

¢, Liquidity risk

The Group's banking arrangements outlined in note 4 2 are considered to be adequate in terms of Rexibility and liquidity for the Group's medium-
term cash flow needs, thus mitigating its liguidity risk. The Group's approach to assessment of liquidity risk is outlined in the going concern sub-
section in the risk management section on page 60.

d. Housing market price risk

The performance of the UK housing market affects the valuation of certain of the Group's non-financial assets and liabilities and the critical
judgements applied by management in these financia! statements, including the valuation of land and work in progress.

Maturities of financial instruments

Toral

Less than & Setween 1-2  Bctween 2.5 contractual Carnying
months 6-12 manths yoars years Over S years cash flows amaunt
1 December 202) E000 £'000 £000 £000 £000 £'000 £000
Nen-derivative financial assets
Restricied cash 237 217 - - 344 778 778
Trade and other receivables 241,420 - - - 454 241,874 241,874
Cash and cash equivalenis I8BT4 - - - - 398,714 398,714
Non-derivative financial liabilities
Bank and ather loans (725) {725) (50,725) - - (52.175) {50,000}
Long-term loans {2.015} (2,015) (4,030) (M14,105) {8,097) {130,262} (114,260)
Trade and other payables {880,491) (89.674) {149 647) ($3,222) (12,691 {1,185,725) {1,177,423)
Lease liabilities {7.9386) {6.958) {6.165) {10.105) (3.631) {36.795) (33.051)
Total net financial liabilities (250,816) (99,155} (210,567 {177,432) {23,621 (761,591} {?33.368)

Of the above financial assets and liabilities at 31 Decermber 2021, £0.5m is linked ta the UK housing market, and E732.9m is not linked 1o the
UK housing market.

Lessthan & Between 1-2 Belween 2-5 com.ra:n.‘nz: Carrying
manths 612 months vears years  Ower § years cash flowrs amount

31 Oecember 2020 £'000 €000 £'c00 000 €000 E'000 £'000
Non-derivative financial assets

Restricted cash 212 212 425 - 344 1193 1193
Trade and other receivables 225022 - - - 1.544 226,566 226,566
Cash and cash equivalents 340,988 - - - - 340588 340,988
Non-derivative financial liabilities

Bank and other loans* (50,650} - - - - {50,650) {50.000)
Long-term loans* {3.765) {3.765) (29,280} {142,090} {t02,015) {280,915) {253,103}
Trade and other payables {822,605) (70,436} {98.577) (31.112) {17.446) (1,040,776) {1.033.815)
Lease liabilities (8,176) {7.494) (13,127} (11,594} {5.815) (46,206) {42,151}
Total net financial assets liabilities {318,974) (81,483} (140,559} {185,396} (123,338) (849,800) (810,326)

*Restated to include interest on loans

OF the above financial assets and habilities a1 31 December 2020, £1.5m is hnked to the UK housing market, and EBOB 8m is not linked to the
UK housing market.

4 6 Financial instruments

Fair values

There is no material difference between the carrying value of financial instruments shown in the balance sheet and their fair value
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Estimation of fair values

swbnubiy 102

The following summarises the major methods and assumptions used in astimating the fair values of financial instruments:

Land purchased on extended payment terms

When land is purchased on extended payment terms, the Group initially records it at its fair value with a land creditor recorded for any
autstanding monies based on this fair value assessment. Fair value is determined as the outstanding element of the price paid for the land
discounted to present day. The difference between the nominal value and the initial fair value is amortised over the period of the extended
cradit term and charged o financa costs using the ‘effective interest’ method, increasing the value of the fand creditor such thal at the date of
maturity the land creditor equals the gayment required.

Balance at Tolal contracted Due within Bet B Bet ¢ Due beyond
Land creditor 31 Dex cash payment 1 year 1-2 years Z-3years J-Gyears 4-5 yeass 5 years ‘,!3
testimated ageing) £000 £000 £000 ctaco £000 £000 £000 £coC By
5
2021 414,254 422,555 205,546 149,490 25,335 18,926 9,845 13,313 “ﬁ:
2020 323,67 329.5% 182.388 98,455 17,050 6,807 7680 17 324 .";"
s
Bank and other loans
Fair value is calculated by companing the current contracted rates of interest to currently available market rates for a similar term debt and
credit risk. See note & 2 for further details of loan faciities.
Trade and other receivables fpayables
Other than land creditors, the nominal vatue of trade receivables and payabies is deemed ta reflect the fair value. This is due to the fact that
transactions which give rise 1o these trade receivables and payables arise in the normal course of trade with industry standard payment terms,
5.0 Other disclosures
This section includes all disclosures which are required by UK-adopted International Accounting Standards or the Companies Act which have ?
not been inciuded efsewhere in the financial statements. 2
=]
&
5.1 Income tax expense including exceptional items §
@
Income tax comprises the sum of the tax currently payable or receivable and deferred tax Income tax is recognised in the income 8‘
statement excepl Lo the extent that it refates Lo items recognised directly in equity, in which case it is recognised in equity. -~

Recognised in the income statement

07 2020
Note €000 £000
Current tax
Current year 48,794 1.407 -
s
adjustments for priar years 4,881 {1,215} £
(&)
53,675 192 o
a3
Deferred tax o
I
Ongination and reversal of temporary differences 52 17526 21673 g
2
Adjustments for prior year 52 {5.790) [14) v
Total income tax in income statement 65,611 21,851
Reconciliation of effective tax rate
2021 102) 2020 2020
% E000 % €000 w
Profit before tax 319,536 9B 664 3
m
income tax using the damestic corporation tax rate 15.0 60,712 19.0 18,746 ,%
=1
Non-deductible expenses and disposal of ineligible assets 0.2) {300) 45 4 447 é'
<
Change in tax rate 20 6,508 {sA}] n3 El
c
Adjustments 1o the tax charge in respect to the prior year {0.3) (909) (13 1,229) é
Total tax expense 20.5 66,411 221 21,851 g‘
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The Groug's effective tax rate of 20.5% (2020: 22.1%) is higher than the current rate of 19.0% (2020. 12.0%) as a result of the uplift of the
deferred tax rate at the halanre shept date to 25% nulied aganst prior year adjustments to the corpeoration tax comgpuiations for earlier years.
The Group does not have any open corporation tax enquicies with the tax authorities

In the Spring Budget 2020, the UK Government announced that frorm 1 April 2020 the corporation tax rate would remain at 19% {rather than
reducing ta 17%, as previously enacted). The Government made a number of budget announcements on 3 March 2021, These include confirming
that the rate of corporation tax will increase to 25% frem 1 April 2023. This new law was substantively enacted on 24 May 2021. Deferred taxes at
the balance sheet date have been measured using these enacted tax rates and reflected in these financial statements

Recognised directly in Group statement of changes in equity or in the Group statement of comprehensive income

200 2020

Note €00 €000
Deferred tax relating to aciuarial movements on pension scheme (Group statement of comprehensive income) 5.2 (9.148) 2124
Deferred tax relating to share-based payments (Group statement of changes in equity) 52 v 339

Deferred tax recognised dicecily in Group statement of changes in equity or the Group

9,071 4
statement of comprehensive income (8.071) 2463

Current tax relating to share-based payments {Group staterment of changes in equily) ) 322 -

Deferred and current tax recognised directly in Group statement of changes in equity or the Group

Lo (8,749) 2,463
statement of comprehensive income

5.2 Taxn assets and liabilities

The tax currently payable or receivable is based on taxabie profit or loss for the year and any adjustiment to tax payable or receivable in
respeci of previous years Taxable profit or loss differs from net profit or loss as reported in the income statement because it excludes items
of income or expense that are taxable or deductible in cther years and it further excludes items that are never taxable or deductitle.

The Group's liabifity or asset for current tax is calculated using tax rates that have been enacted or substantively emacted by the balance
sheet date.

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of assets and habilities in the
financial statements and the corresponding tax bases used in the computation of taxable profit, and 1s accounted for using the balance sheet
liability method Deferred tax liabitities are generally recognised for all taxable temporary differences and deferred tax assets are recognised
to the extent that it 1s probable that taxable profits will be available against which deductible temporary differences can be utilised. Such
assets and liabilities are not recognised if the temporary difference arises from non-tax-deductible goodwill, from the initial recognition of
assets and liabilities in a transacticn that affects neither the tax profit nor the accounting profit, and from differences relating to investments
in subsidiaries to the extent that they will probably not reverse in the foreseeable future

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that it is no tonger probable
that sufficient taxable profits will be available to allow all or part of the asset to be recovered. Deferred tax is calculated at the tax rates
that are expected to apply in the periocd when the liability is settled, or the asset is realised. Deferred tax is charged or credied in the
income statement, except when it relates to items charged or credited directly to reserves, in which case the deferred taxis also dealt
with in reserves,
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Current tax assets and liabilities

The current tax liability of £0.1m {2020 asset of £14.4m) arose as a result of the timing of when tax payments became due for that financial
year. Recognised deferred tax assets and liabilities are attributable to the following:

Recognised deferred tax assets and liabilities

Deferred tax assets and liabilities are attnibutable to the following.

SWBIYGIY 1207

Assels Liabilitics Net
202 2020 2021 2020 2071 2020
Group £o00 £000 £000 £000 F0OD £000
Property, plant and equipment m - - (7 m (N w
Non-current trade payables - - (15 1% 05y {15) E;
<)
Available for sale financial assets - - {394) {399) (394) (399) ~
n
Employee beaefits - pensions - - M,330} {1.724) {1,330} 1.724) B
o
=
Employee benefits - share-based payments 2.483 B4 - - 2,483 841
Provisions - - 1,658) {7.059) (1,658} {7.059)
Inventories 13,986 - (31,628) (9.266) (17,642) 9,266)
Profit on sale of assels to jont ventures 1 2 - - ] 2
Tax assets / (liabilities) 16,581 843 {55,025) {18,480)  (38,444) (17,637
Movement in temporary differences during the year g
Recognised 2
Balance Recogrused n equity and Balance a
1530 2021 Tn incame other jncome 31 Dec 2021 a
Group £000 £000 £000 £000 m
<
Property, plant and equipment (N 128 - m ‘_:’c;
2
Yrade payables 15) - - (15}
Auvailable for sale financial assets (399) 5 - (394)
Employee benefits - pensions (1.724) {458) [(9.148) N.330)
Employee benefits - share-based payments 84l 1,565 77 2.4B3
Provisions (2.059) {4,599) - (1,658)
Inventeries (9.266) (8.376) - (17 642) I
@
Profit on sale of assets Lo joint ventures 2 (1) - 1 2
o
Movement in temporary differences (17.637) M.736) {9.071) (38,444) &
0
3
m
]
Recognised Recognised -
Balance from Recognised 1n equity and Balance
1ian 2020 Acquisition in income other Ntome 3) Cec 2020
Group £000 £000 £000 €000 £000
Property, plant and equipment {41) {ta} 35 - (17}
Trade payables (17 - 2 - Nns)
Avaitable for sate financial assets {446} - 47 - (395}
w
Employee benefits - pensions (766) {1.073) {2.009) 2124 {1,724) §
Employee benefits - share-based payments 1485 - {993) 33% 841 S
13
Provisions 169 {6.400) {808) - {7.059) 5
w
Inventarias {194) 8,860 17.932) - {9,268) %
Profit on sale of assets to joint ventures b - (2) - 2 %
Maovement in tempacary differences 184 1.375 {21,659} 2.463 {7,637} 06"".
3
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Notes to the financial statements

Factors affecting future tax charge

The UK corporation tax rate is 19% and the rate increase to 25% from | April 2023 was substantively enacted on 24 May 202! The deferred tax
as at 31 December 2020 was calculated based on the rate of 19% however the deferred tax at 31 December 2021 has been calculated based en the
rate of 25%.

In the Spring 8udget 2021, the UK Government announced a consultation on the introduction of the Residential Property Developer Tax (RPOT)
from | April 2022, at a rate of 4% cn profits, This was substantively enacted on 2 February 2022 and the impact on our deferred tax balance as at
31 Decermber 2021 would be an increase in the deferred tax liability of £6.2m.

Employee benefits
The Group recognises the deficit or surpius on its defined benefits pension scheme under the requirements of [AS19 (Rewvised):
"Employee benefits”.

This has generated a surplus of £45.3m {2020: surplus of £9 Im}. As at 31 December 2021, a deferred tax habitity of £11.3m (2020 tax liability:
E1.7m) was recognised.

5.3 Directors and employees
The monthly average number of employees of the Group, alt of whom were engaged in the United Kingdom en the Group's principal activity,
together with personnel expenses, are set out below

Average staff numbers - G-roup

202 2020
Average staff numbers 3,143 3152
A breakdown of staff numbers split by type of role is included on page 39.
Personnel expenses - Group
207 2020
£000 E0O0
Wages and salaries 180,574 179,681
Social security costs 20,861 20,386
Contributions to defined contribution plans 8,435 8,936
Expenses related to defined benefit plans 1,494 1.299
Equity-settled share-based payments 4,543 2,74
Personnel expenses 215907 213,043

The aggregate remunergtion for the Group's Direclors during 2021 was £5 4m (2020 £3 2m). which is shown in further detail on pages 142 to 167
of the remuneration report. The Company had no personnel expenses during 2021 {2020: ).

The highest paid Director is the Chief Executive Officer, details of whose remuneration is prowided on page 156 in the Directors’
remuneration report,
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Share-based payments

The Group has applied the requirements of IFRS 2: “Share-based payments”

The Group issues equity-settled share-based payments to certain employees in the form of share oplions over shares in the Company.
Equity-settled share-based payments are measured at fair value at the date of grant calculated using an independent option valuation
model, taking into account the terms and conditions upan which the options were granted. The fair value is expensed on a straight-line
basis over the vesting period, based on the Group's estimate of shares that will eventually vest, with a corresponding credit to equity
excepl when the share -based payment is tancelled where the charge will be accelerated.

Movements in the number of share options outstanding and their related weighted averaqge exercise prices

0N 020
Long Term Incentive Flan Average pvacrge
exercise price Share excreisg price Share
In € pershare eptions in € per share oplions
oplion 1410} Hptioh 000
At 1 January - 2,199 - 1435
Granted - 1,021 - 764
Lapsed - na) - -
At 31 December - 3,029 - 2,199
0 2020
Executive and other share options Average Avcrage
BXCrCise price Share exercise price Share
in € per share optians in € per share options
gptlion coo option 0Q0
At fanuary 8.53 20 837 25
Lapsed 8.53 (9] 774 {5
Exercised 853 nn - -
AL 31 December - - 853 20
razi 2020
Save As You Earn averags Average
exardse paca Share xercise price Share
in € per share antions in € per share oplions
opuon 000 optien 000
AL 1 January 5.03 1,664 773 486
Granied 815 364 468 1,523
Lapsed 5.56 (143) 812 (30}
Cancelled 7.52 {52} 8.01 {175}
Exercised 8.45 (43) 6.2} {140}
At 31 December 5.47 1,790 503 1,664

Cut of the 4,820,000 cutstanding options (Z020: 3.883.600}. 940.000 options {2020: 830.000] were exercisable. Save As You Earn options
exercised n 2021 resulted in 54,000 shares (2020, 140.000) teing issued at a weighted average shave price of £8 46 each {2020 £6.21 each).
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Notes to the financial statements

Expiry date and exercise price of share options cutstanding at the end of the year

Long Term Incentive Plan

Exercise price in

2021

2020

I per sharg Share options Share options
Grant vest Explry dale aption 000 00C
201-14 15/03/202) - - 14
2012-15 28/02/2022 - 16 16
2013-16 26/02/2023 - 23 23
2013-16 20/08/2023 - 8 8
2014-17 25/02/2024 - 19 19
2016-19 15/08/2026 - 209 209
2017-18 02/05/2027 - 154 154
2017-20 08/09/2027 - 197 368
2018-21 05/03/2028 - 321 321
2019-22 04/03/2029 - 303 303
2020-23 02/03/2030 - 764 764
2021-24 08/03/2031 - 994 -
2021-24 09/09/2031 - 27 -
3,029 2,199

Executive and other share options
Exercise price in 2021 2020
€ per share Share optians share epulons
Geant vest Expiry date aption 000 soo
2014-17 20/08/2021 B.53 - 20
- 20

Save As You Earn

Exercise price in 20 2020
€ per share Share options Share options
Grant vest Expiry date optian 000 co0
2016-21 246/09/2021 712 - 10
2017-20 24/09/2020 6.12 - 1
2017-22 24/09/2022 6.12 14 20
2018-21 23/05/202 5.06 - 40
2018-23 23/09/2023 G 06 9 n
2019-22 01272022 9.30 45 58
2019-24 0112/2024 9.30 3 2]
2020-23 01/06/2024 468 1,068 1165
2020-25 01/06/2026 468 326 39
2021-24 01/12/2024 815 260 -
2021-25 01/12/2026 8.15 62 -
1,790 1,664

The weighted average fair value of the optians granted during the year determined using the Monte Carto model was E£7.10 per option (2020.
£6.23). The significant inputs into the model were a weighted average share price of £10 19 (2020: E12.71) at the grant date. the exercise price
shown in the table on the previcus page, volatlity of 43% (2020: 34%). an expected option life of 5 years (2020: 5 years) and an annual risk-
free rate of 0.36% {2020: 0.28%). The volatihty is measured at the standard deviation of continuously compounded share returns, based an

statistical analysis of daily share prices over the last 3 years.
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Share-based payments expense in the income statement

subybiy (zoz

2021 2020
£000 £000
Long-term Incentive Plan 3,430 2402
Save As You Earn share options N3 339
Total expense recagnised as persannel expenses 4,543 2,78

Information relating to the remuneration of Directors appears in the Directors’ remuneration report on pages 142 to 167,

The executive leadership team as shown on page 102 are considered te be the only key management pecsonnel.

=
A summary of key managemen! remuneration is as follows ]
<
202) 2020 o
£000 £000 ]
B
Wages and salaries 2,959 2,640 -
Compulsary social security contributions 997 ni
Contributions to defined contribution plans 17 21
Share-based payment expenses 3.430 1198
Key management remuneration 7.402 4,572
Detais of the equity settted share-based schemes are set cut below
g
Long Term Incentive Plan <
A long-term incentive plan for executive Directors and senior executives was approved by shareholders at a General Meeling in December é
2019 The first grant of awards undes this plan was made in 2020 Details of the vesting conditions of these awards are Jaid out in the Directors’ 2
remuneration report on pages 142 1o 167, 5
h=}
<]
Save As You Earn share pptions =

The Vistry Group PLC Save As You Earn Option Scheme was established in 2007 and renewed in 2017, Share options held in the Save As You
Earn Option Scheme are not subject 1o performance conditions and may under normal circumstances be exercised during the six months after
rmaturity of the agreement. Save As You Earn share options are generally exercisable at an exercise price which inciudes a 20% discount ta the
market price of the shares at the date of grant

Deferred Bonus Plan
The Deferced Bonus Plan is proposed (o be implemented in 2022 {subject W shareholder approval) with the intention that one thirg of any
banus award will be deferred in shares under the terms af the plan.

5.4 Property, plant and equipment

Plant, property, and eguipment (PPE] is recorded at prime cost less accumulated depreciation. The sub-categories of PPE are
depreciated as follows

v
-
a
d
g
2
o
=
-
w

* frechold buildings on a 2% straight line basis;
* Plant, machinery, and vehicles on a 33.3% reducing balance basis, and

* Furniture, Fittings and equipment an a 25% reducing balance basis. other than computer equipmen! which is depreciated on 3
straight-line basis over 3 years

vonew.oyu| Asejuawaiddng
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Cost Furniture, Plant,
Freehold fittngs and machinery
buildings equipment and vehicles Total
Year ended 31 December 2021 £000 £000 £000 £000
Opening balance 680 6.565 1,653 8,898
Additions 983 488 75 1546
Disposals - (266) {35} {301}
Reclassifications - 46 (46) -
Closing 1,663 6,833 1,647 10,143
Accurmulated depreciation
Opening 7 3.013 787 3,807
Charge for the year - 1,561 291 1,852
Disposals - (233) {25) [258)
Reclassifications - {114) 14 -
Clasing 7 4227 1167 5,401
Net book value at 31 December
2021 1656 2,606 4BO 4,742
Cost Furniluse, Plani,
freenold fittings 2nd machinery
buildings equipment and vehictes Fotal
Year enged 31 December 2020 £000 £000 £000 £000
Opening balance - 3.028 1176 4,204
Additions acquired as a result of the Acquisition B8O 953 445 2,078
Additions - 2,596 36 2632
Disposals - (12 (&) (16)
Closing 680 6,565 1,653 8,898
Accumulated depreciation
Opening - 1.801 558 2.359
Charge for the year T 1.212 230 1449
Cisposals - - m (N
Closing 7 3013 787 3,807
Net bock value at 31 December
2020 673 3552 866 5,091
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5.5 Leases

The Group leases various offices, site cabins, office equipment, cars and show homes Rental contracts are typically made for fixed periods

of 1to 4 years but may be for Ionger or include extension options Lease terms are negotiated on an individual basis 3nd contain a wide

range of different terms and conditions. The lease agreements do not umpose any covenants, but leased assets may not be used as

security for borrowing purposes.

Leases are recognised as a right-of-use asset and a corresponding liabifity at the date at which the leased asset is available for use by the

Group. Each lease payment 15 allocated between the liahility and finance cost. The finance cost is charged to profit or loss over the lease

pericd so as to produce a constant periodic rate of interest on the remaining balance of the hiabilty for sach pericd. The right-of-use asset

1s depreciated over the shorter of the asset’s useful life and the lease term On a straight-line basis.
u
Iad

Assets and Jiabilities arising from a lease are initially measured on a present vaiue basis. Lease [iabifities include the net present value of é:"

the following lease payments: c"-fl
N

« fixed payments (including in-subistance fixed payments), less any lease incentives receivable §
Q

* variable [ease payments that are based on an index or a fixed annual rate Increase ~

The lease payments are discounted using the Group's incremental borrowing rate, being the rate that the Group would have to pay to

borrow the funds necessary to obtain an asset of similar value in a similar economic environment with simitar terms and conditions

The weighted average Group's incremental borrowing rale applied to the lease liabilities is 2.5%.

Right-af-use assets are measured at cost comprising the following:

* the amouni of the initial measurement of lease liability

* any lease paymentis made at or before the commencement date less any lease incentives received a
o

Payments associated with short-term leases and ieases of fow-value assets are recognised on a straight-line basis as an expense in the &
il

income statement Short-term leases are leases with a lease term of 12 manths or less, Low-value assets comprise site equipment and 2

ather items less than £3.000 in total lease costs. ﬁ
3
°

The amounts recognised in the Group Balance Sheet were: 3

Right-of-use assets cost

Office  Show home Qffice Maior
properties propertics Site tabiny equipment vehicles Tatal
Year ended 31 December 2021 £000 £000 E0Q0 000 000 £000
Opening balance 25,708 4,278 17129 533 8.743 56,391
Additions g 4,264 - - 1.894 7.157 -
=]
Modifications 623 L3g (692) (21 132 1426 3
pas
Disposals {2.076) (1.838) - (15) (1.854) (5,783) w
I°7]
Closing 25,274 8,068 16,437 497 8,915 59,191 3
R
2
Accumulated depreciation [
Opening balance 5,599 1,902 5,646 259 3474 17,880
Charge for the year 4384 2,724 4,782 {1 3,204 15093
Disposais (1,415} (1L.563) - (15) (1.854) (64,850
Closing 8,564 3,063 11,428 243 4,824 28,322
Net book value at 31 December
2020 16,710 5,005 5,009 254 4 091 31,069

w
=
o
o
@
3
n
2
=
&
2
<
=
2,
5
>
3
W
o
[=]
3
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Office  Show home Office Motor
propestics properties  Site cahins equipment uchicles Totat
Year ended N December 2020 £000 £000 £000 £000 £000 £000
Opening balance 13,574 3965 5,632 500 2533 26,204
Additions acquired as a result of the Acquisition 13.540 52 2,931 - 4,641 20,964
Additions 1.540 1,346 - 241 2003 5130
Modifications [2,533) 02) 8,566 {208} 100 5,913
Disposals (413) (1,073) - - {334) (1.820)
Closing 25708 4,278 17,129 533 8.743 56,391
Accumulated depreciation
Opening balance 1,597 1,05i 1,408 62 739 4,857
Charge for the year 4415 1,924 5,238 197 3,069 14,843
Disposals (613} {1.073) - - (334) {1.B20)
Closing 5598 1902 5,646 259 3.474 17,880
Net book value at 31 December
2020 20,109 2,376 10,6483 274 5,289 38511
Lease liabilities 2021 2020
1000 1000
Current 14,215 15,304
Non-current 18,836 26.848
Total lease liabilities 33,051 42,152
Leasing arrangements
Minimum lease payments payable on the Group's leases are as follows:
202) 2020
£000 £000
Within 1 year 14,915 15,670
Between ! and 2 years 6,165 13,127
Between 2 and 3 years 4,380 5335
Between 3 and 4 years 3178 3,380
Between 4 and 5 years 2,547 2.878
Later than 5 years 363 5.815

Extension and termination options are included in a number of leases across the Group These are used to maximise operational flexibility in terms
of managing the assets used in the Group's operations. The majority of extension and termination options held are exercisable only by the Group

and not by the respective lessor

The amounts recognised in the Group Income Statement were:

nn 2020
£000 €000
Depreciation of right-of-use assets 15,093 14,843
Interest expense 305 1178
Expense relating to short-term leases™ 12 7,655
Expense relating to leases of low-value assets - g

“Inciudes lease expenses related to plant and machinery.

The total cash outflow for leases including plant and machwery in 2021 was £17,136,943 (2020:
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5.6 Intangible Fixed Assets

s1ybiybiy 120z

Intangible fixed assets are recorded at cost or acquisition fair value, less accumulated amortisation.

Separately acquired IT saftware is initially capitalised at cost. Costs associated with maintaining software are recegnised as an expense
as incurred.

Development costs that are directly attributable to the design and testing of identifiable and unigue software products controlled by the
Group are recognised as intangible assets where 1AS 38. “Intangible Assets” criteria are satisfied Capitalised development costs are initially
recorded within assets under construction and are then transferred to 17 software and amortised from the point at which the asset is
ready for use. IT software is amartised on g straight-fine basis over a peciod of 3 - 5 years,

Brand names and customer relationships and contracts acquired in a business combinatian are recognised at fair value at the acquisition :“{’
date. Brand names are amortised on a straight-line basis over a 25-year perod. Customer relationships and contracts are amortised on a %
straight-line basis over a period of 4-15 years. ‘g
All amortisation is recorded within the administrative expenses line of the income statement. é
2
Cost Customer
Assets under Site~related Brand relationships
construction 1T Software licenses names* and contracts® Totat
Year ended 31 December 2021 000 EQDQ £000 EODO £Cc00 EQOQ
QOpening balance 67 4,454 - 37,600 17,424 159,585
Additions 749 - 167 - - 1.516
Disposals {806) {2.657) - {300) (125) {3,888)
Closing 10 1,837 767 37,300 117,299 157,213 ]
2
O
S
Accumulated amortisation §
m
Opening - 1,760 - 1,500 12,740 16,000 r;‘;
o
Charge for the year - 1312 27 1,500 12,740 15,579 2
Disposals } - (2,175) - - - [2,175)
Closing - 897 27 3,000 25480 29,404
Net book value at 31 December
Fiski) 1G 940 740 34,360 91,813 127,809
-l
T
Cost Customes g
Assets under Site-related Brand relotionships ™
ronstruction IT Safiware Ircenses namaes® and contracis® Total o
Year ended 3! December 202G £000 000 £Q00 1000 £000 £000 4}
o
Qpening balance 344 4,575 - - - 4519 g
Additions acquired as as result of the Acquisition - - - 37,600 N7424 155,024 %
w
Additions &7 42 - - - 109
Transferred in the yaar {149} 149 - - - -
Disposals (195} (272) - - - (467
Closing 67 4,454 - 37,600 N7 424 159,585
Accumulated amortisation wn
[t
Opening - 583 - - - 583 S
Charge for the year - 1178 - 1,500 12,740 15618 2
o
=2
Disposals - U] - - - Ui g
Clastng - 1760 - 1,500 12740 16.000 =
— 2
Y
Net book value at 31 December g
2020 67 2.734 - 36100 104684 143,585 E;',‘

“Brand names gnd customer relationships and contarcts are acquired intangibles, with their amortisation being treated as an adjusted performance measure
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5.7 Goodwill

Goodwill represents the excess of the consideration paid for the Linden and Partnerships businesses in 2020 over the fair value of the assets
and liabdities acquered, including intangible assets recognised on acquisition. Goodwill was allocated to the Group's two Cash Generating
Units {CGUSs) at the time of the acquisition based on the proportionate consideration and fair valued assets and liabilities.

The goodwilt for each CGU is reviewed annually for impairment, or more regularly where there is a triggering event. If the carrying value

of the goodwill was found to exceed the value in use calculated for either CGUs, an impairment would be required. In the event of an
impairment, the goodwill of the appropriate CGUs would be impaired first and then to the other assets proportionately. Any impairment loss
is recognised in the income statement and is not subsequently reversed

Goodwill is monitored by management al the level of the Lwo operating segments identified in note 2.2

A segment-level summary of the goodwill allocation is presented below:

Houscbuilding Partnerships Tatal
As at 31 December 2021 (Group) E'0CO E'0C0 £'000
Goodwill recagnised on acquisition of Linden and Partnerships 228,328 319,181 547.509

Key assumptions used for value-in-use calculations

The Group tests whether goodwill has suffered any impairment on an annual basis, or more regularly where there are indicators of impairment.
For the 2021 reporting year, the recoverable amount of CGUs was determined based on value-in-use calculations which require the use of
assumptions. The calculations use cash flow projections based on financial forecasts approved by management covering a five-year period from
31 Decernber 2021,

The first year of cash flows were determined using the Group's 2022 approved budget and the cash flows for the secend to fifth years were
determined by using the Group's five year strategic plan. These cash flows have incivded estirmated costs of meeting climate change challenges
as regulated by the Future Homes Standard. Beyond this five-year period, the costs of meeting climate change challenges have been assumed to
be absorbed in either sales price increases or land acquisition discounts. Cash flows beyond the five-year period are extrapolated using a terminal
growth rate of 1%, These growth rates are consistent with the UK long-term industry growth rate

Management has determined the key assumptions as follows,

Assumption Approach used to determining values

Reflecting historical experience and expected volume growth for the respective CGUs based on business strategy

Sales volum
ales volume and expected market demand

Reflecting management’s expectation for property pricing based on local market conditions, demand and

Sales price product mix

Based on historical experience and expected gross margin of the respective CQUs, partly driven by the embedded

Gross margin land bank margin

Expected cash investment in land and inventories to fund the future growth of the CGUSs. This is based on the
historical experience of management and committed future land spend in addition to the planned strategy and
growth of the businesses

Land and inventary
investment

Reflect specific risks relating to the relevant CGUs and nature of their income streams based on an estimated
weighted average cost of capital for each segment. The pre-tax rate reflects the market participant levels of gearing
as well as current market assessments of the time value of money. A rate of 12 0% for Hausebuilding and 10 4% for
Partnerships is considered appropriate by the Directors

Pre-tax discount rates

Recoverable amounts and impairment charges

The recoverable value of both CGUs exceeds the carrying value of each CGUs respective net asset base and therefore no impairment charge was
necessary in the period. At 31 December 2021 the value in use of the housebulding CGU exceeds net assets by £636.4m (2020: £672.0m) and for
the partnerships CGU the value in use exceeds net assets by £344.4m (2020 E417.0m).

Impact of possible changes in key assumptions

Management have sensitised the forecast to apply a downside scenario which reflects decreased affordability, leading to reduced demand for
private housing and falling house prices. In a downside scenario, it has been assumed that management would tightly manage working capital.
This 1s consistent with the severe but plausible downside scenario used in the Group's going concern assessment. Further detail of the downside
scenano can be found in note 1 3.
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Even in 3 downside scenano no impairment of goodwitl 15 required for either CGU.

The value in use amount of the CGU wauld equal its net asset value if the key assumptions were to change individually as foliows from the
unsensitised value-in-use assumptions.

Year ended 3 Decernbar 2021 Housebuilding Partnerships
Sales Volume 44% reduction 96% reduction®
Sales Price 1% reduction 18% reduction®
Pre-tax discount rate increase to 15.5% increase 1o 14%

*Relates to private sales only. The downside scenaria for the partnersiups CGU s only applied to the private sale element of revenue due Lo the high propairtion of pre-sold
Eransactions i mMoed terure and the contracting rature of the partner delivery altivity:

5.8 Investments

Fixed assel investments

The Group’'s share of jpint venture results shown in the incorme statement reflect the below Group share of joint venture results
which are then adjusted for fair value releases, unrealised lasses and ather accounting entries required to equity account for the Group's
Joint ventures

tavestments in subsidiaries are carried at cost less impairment. The Campany accounts far the share-based payments granted to
subsidiary emplayees as an increase in the cost of its investment in subsidiaries and the value of this investment is supported by net asssls
and future profit generation Joint ventures are those arrangements in which the Group has rights to the net assets of the arrangements
and treated on an equity accounted basis in the Group's financial statements,

The Group's and Company’s investments are set out in the table below:

Graup Company
2020
2021 020 2021 [restateq‘)
£050 £000 £000 ECD0
Subsidiary undertakings
Interest in subsidiary undertakings’ shares at cost {l00% ownership of ordinary shares) - - 13549 1,350,378
Investments accounted for using the equity method
interest in joint ventures — equity 118,207 105,205 - -
Interest in jownt ventures - loan 56,835 39926 - -

175,042 145131 1354921 1,350,378

Other investments 22 22 - -
Total investments 175,064 145,153 1,354,927 1,350,378

“Balances refaling (o inwestments as at 31 December 2020 have been restated Refer ta note 1.9 for mare details
The Company investments relate primarily to the acquisition of Linden and Partnerships, as discussed in nate 514,

The movement in investments accounted for using the equity method dunng the year is as follows

Graup Campany

20 w0 wa wm

€000 E0OO £oco £000

Beginning of the year 145,153 85,129 1350378 14.153
Acquited with Linden and Partnerships - 56,034 - 1333483
Additions ' . - 4543 2,742
Investments 10 jaink ventures 16,909 16,166 - -
Profit for the year 29,99) 14 867 - -
Oistributions paid (15,589} {27.043) - -
End of the year 175.064 145,153 1,354,921 1.350,378

“Balances relating ta Investments as at 3] December 2020 have been restated. Refer to note | 2 for more detafs.
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Notes to the financial statements

Share of joint ventures profit shown in the Group income statement is as follows.

2021 020
tooo 1000
Share of joint venture gross profit 57,290 34472
Share of joint venture operating profit 56,489 34,076
Share of profit of joint ventures 29,991 14,867
At 31 December 2021 the Group held interests in joint ventures, all of which are incorporated in the United Kingdom, as set cut in note 516.
Details of related party transactions with joint ventures are given in note 5.11.
In refation {o the Group's interest in joint ventures, the assets, liabilities, income, and expenses are shown below:
200 2020
£000 £000
Currant assets excluding cash and cash equivalents 1,549,509 1,233,201
Cash 42,140 35917
Current liabilities (743,361) (405,928)
Non-curreat liabilities (619.471) (736,383}
Net assets of joint ventures 228,81/ 126,8C7
Group share of net assets 14,408 63,404
Revenue 678,015 464,698
Gross profit 16,232 59539
Cperating profit 114,548 58.659
Finance costs (42,761) (38,316}
Income tax expense (2,188) (792}
Profit for the year 69,599 19.551
Total comprehensive income 69,599 19,551
Group share of results for the year for joint ventures in a net asset position 31528 16.208
Group share of results for the year for jaint ventures in a net liability position 2,960 (6,534}

The Group's share of joint venture resuits shown in the income statement reflect the above Group share of joint venture results which are then
adjusted for fair value releases. unrealised losses and other accounting entries required to equity account for the Group's joint ventures.

Details of material joint ventures are as fcllows:

Stanian Cross Opal Bovis Latimer Vistry Latimer
Devetopments [Silvertown] {Sherford) Collingtzee Pembers
LLP LLP uwe LiP LLpP
021 2020 2021 2020 02 2020 0N 2020 0 2020
Lo LQo0 E0OG ECOO F000 £000 E00O £000 ECO0 £000
Carrying value of Groug's Investmant 43708 39955 10296 6,105 21,222 18,484 200981 13625 1,938 396

Stanton Cross Developments LLP develops and sells residential property at Stanton Cross, Wellingberough.

Opal (Silvertown) LLP is developing and selling apartmenits at Brunel Street Works which 1s a large development site in Canning Town, London.
The development also includes the construction of a hotel and commercial units.

Bovis Latimer {Sherford) LLP develops and sells residential property at Sherford, Plymouth.
Vistry Latimer Collingtree LLP develops and sells residential property at Collingtree, Northampton
Pernbers LLP develops and sells residential property at Pembers Hill Park at Fair Oak. Hampshire

All of the Graup's material joint ventures are strategic investments which utilise the Group's knowledge and expertise in the development of
residential property but also limit the Group's exposure on large sites through a reduced equity holding.
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Income statements — continuing operations

Stanton Cross opal Bowis Latimer Vistry Latimer
Developments {SitverLawn] [Sheord) Coltingtree Pembers
e e LLp e LLP

202 2020 2021 2020 01 2020 2021 2020 202 2020

000 £000 £000 £000 £000 £a0o £000 £000 £600 £000
Revenue 28,270 33446 120,059 64,190 13,598 9,837 15,6417 - 23,062 20312

" Gross profit 7.027 5.156 1,144 7,218 3,347 1.563 3,145 (72} 3,082 1.914

Overheads {50) iy 31) - {348) - - - p) -
Operating profit 6,977 5.145 1,13 7.218 2.99% 1563 3,145 (72) 3,084 1.914
Interest expense - - {2,733)  (3.492) (2.)66) (2179}  (2,594) (2,077 - -
Profit before tax 6,977 5,145 8,380 3,726 833 {616) 5581 {2149} 3,084 1.914
Total comprehensive income 6,977 5,145 8,380 3726 833 (616} 551 (2.149) 3,084 1914
Joint venture result 6,977 5145 8.380 3726 833 (8i6) 551 (2,148) 3,084 1.914
Group's shareof profit /dlossland 5 0 573 4190 1883 417 (308) 276 (1075 1542 957
total comprehensive profit / {loss)
Sijsrti:':i:zr;z:ceived by the Group } 18,897 ~ } _ R R R _ R
Balance sheet
Cash and cash equivalents 52 3,055 L47 8,189 2,429 T3 7.088 - 2,658 9868
lnventories 145,680 136287 R1,489 138714 64,818 60551 59597 53B4C 1B066 42282
Other current assets 13,389 8.403 2,869 6,327 - - B53 - 561 1024
Current assets 158,121 147,745  B4,B05 153.230 67,247 61,3264 67538 S58B40 22185 53174
Current external borrowings - - - {55,019) (1,062} (1100} - - - -
Other current liabilities (25,603) (22,227) (50,042) (48.874) (58961) (31754) (59]136) (55989 (17,470) {49910
Cutrent liabilities {25,693} (22.22/) (S0042) (03893) (60,023) (32,854) (69.136) (55989) (17,670) (49.910)
Non-current external borrowings {39,614) *(38,68Y) - - {7,035) (7.863) - - - -
Other non-curfent liabilities - - {14,245) (37.200) - (21,160) - - - -
Non-current liabilities {39,614) (38,681} (14,245) {37,200y {7.035) (29,023 - - - -
Net assets / {liabilities) 93,814 86,837 20,518 12,137 189 (553)  (1,598) 2,851 415 3,264
Group share of net assets [ (liabilities) 46,907 43419 10,259 6,069 95 (277) {799) 1.075) 2,357 1,632

The Group's joint ventures have no significant contingent liabilities or commitments to which the Group is exposed, and the Group has no
significant contingent liabilities in relation to its interest in the joint veatures

*Bowvis Latimer (Sherford) LLP and Stanton Cross Developmeats LLP external borrowings reflect amounts due to Homes England

Iy addition to the interests in joint ventures disclosures above, the Groug also has interests in a number of individually immaterial joint

ventures that are accounted for using the eguity method

2021 2020
£000 £D00
Aggregate carrying value of individually immaterial joint ventures 75,897 64956
Aggregate amounts of the Group's share of
Prafit from continuing operaticns 19,812 9.815
Total comprehensive income 19,812 9,815
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Notes to the financial statements

5.9 Provisions

A provision is recognised in the balance sheet when the Group has a present legal or constructive obligaticn as a result of a past event and it
is probable that an cutfiow of ecenomic benefits will be required to settie the obligation. If the effect is material, provisions are determined
by discounting the expected future cash flows at a pre-tax rate that reflects current market assessments of the time value of money and,
where approgriate, the risks spacific to the hability.

Legacy propenies Slta-related

fire safety costs Qther Totat

£000 £000 tooo £000

As at | January 2021 20,885 13,437 6.079 40,401
Additional provisions made 5.744 380 1.837 7,961
Amounts used {1.417) (6.080) - (7,497)
Unused provisions reversed - (575) (507 (1,482}
As at 31 December 2021 15,12 7,162 7.009 39,383

OF the total provisions detailed above £8,455,000 is expected to be utilised within the next year {2020, £6,615.000).

The legacy property fire safety provision includes estimated costs to remediate fire safely issues for finished developments. The Group has
undertaken a review of all of its current and legacy buildings where a potential liability has been identified based an both legal and constructive
obligaiions As at the balance sheet date the Group has provided £26.6m for the expected costs of remedial works that may be required, of which
EL.4m was spent in the year. This review, performed by in house teams, involved a physical inspection of potentially impacted developments along
with an assessment of the cost to remediate based on external cost estimates where avaliable and 1n part on experfences of similar remedial work
undertaken. The individua! developments and asscciated cost Lo remediate were then reviewed by management. We expect the majority of this
provision to be utilised over the next three years.

In January 2022 the Department for Levelling Up, Housing and Communities issued an open letter to private property developers detaiiing
their intent to expand the legal and constructive obligations of the sector for the remedial work required across the UK for fire safety including
the removal of cladding Since then a series of working meetings have taken place to understand the exact implications of this intent with the
hausebuilding sector seeking support from the UK Government to obtain clarity on certain key areas, including establishing a proportional
approach to remedial works required and how the issue of mortgagability is being considered in the light of this being a key constraint for
impacted leaseholders.

As a result, there are a number of uncertainties and limitations in being able to accurately dentify and quantify the Group’s potential exposure to
any further fire safety remedial costs including:

* it is not clear exactly what the scope of remediation work required will be;
+ it is not clear what the split of obligations between freehold awner and developer will be,
* there is a lack af clarity in respect aof the cbligations of the supply chain, including product manfacturers; and

¢ the retrospective period (¢ which new legislation may refer to is uncertain, however up to thirty years has been taken as the basis for cur
ongoing investigations to identify and obtain details in respect of buildings developed over this period.

The outcome of current negotiations and potential additional obligations on the sector and the Group remain uncertain. As a consequence there
is considerable uncertainty on how the legat or constructive obligations an the Group may evolve and therefore uncertainty as to the extent of
any further potential costs of remedial fire safety work for the Group

The Group has identified 64 apartrent blocks which may require review, and has to date investigated 39 developments, where it has acted as
developer, within the potential scope of the new obligation, which includes buildings taller than 11 metres and developments going back thirty
years, and has so far identified that 19 of these developments may require remedial work. Priority has been given to those where we are aware of
potential issues. Following inspections of these developments, and based on recent engagement with the Department for Levelling Up, Housing
and Commupnities, the Group currently considers that the potential further cost of remedial works for these identified sites, in addition to the
£25.2m already provided, could be in the range of £35m and £50m. At the year end this amount has not been provided for given the cucrent
levels af inherent ambiguity, and as any new legal or constructive obfigatians becemes more clear this estimate will be subject to change

Site related cost provisions includes estimated costs in relation to specific site related items including htigation.
Cther provisions grimanly relate to estimated costs in relation (o insurance claims and other potential obligations.

5.10 Employee benefits

The Group accounts for pensions and similar benelits under 1AS 19 (Revised). "Employee benefits”. In respect of defined benefit schemes, the
net obligation or surptus s calculated by estimating the amount of fisture benefit that employees have earned in return for their service in the
current and prior years, such benefits are measured at discounted present value, less the fair value of the scheme assets. The discount rate
used to discount the benefits accrued is the yield at the balance sheet date on AA credit rated bands that have maturity dates approximating
to the terms of the Group's obligations. The calculation is performed by a qualified actuary using the Projected Unit Method.
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The operating and financing costs of such plans are recognised separately in the income staterment: service costs are spread systematically
over the tives of emplayees and financing costs and credits are recognised in the years in which they arise. All actuarial gains and losses
are recognised immediately in the Group statement of comprehensive income.

Payments to defined contribution schemes are charged as an expense as they fall due.

The Schemes operate under trust law and are managed and administered by the Trustees on behalf of the members in accordance with
the terms of the Trust Deed and Rules and relevant legisiation.

Pension cost note
The Company is accountable far three UK registered trust-based pensions schemes.

v
-
Bavis Homes Pension Scheme is a pension scheme that provides defined benefits. Pension benefits are linked to the members' final pensionable %
salaries and service at their retirement {or date of leaving if earlier). This scheme is closed to new members and future accrual. ?
The Galliford Try Final Satary Pension Scheme and The Kendall Cross {Holdings) Limited Pension & Life Assurance Scheme. Both provide defined §
benefits and both are closed to new members and future accrual ,%
The Trustees of each scheme are respansible for running their scheme in accordance with their scherme’s Trust Deed and Rules, which sets out
their powers. The Trustees of each scheme are required to act in the best interests of the beneficiaries of their scheme.
There are two categories of pension scheme members:
= Deferred members: former active members of the Scheme, not yet in receipt of a pension
* Pensioner members' in receipt of a pension
The Graup is ultimately respansible for making up any shortfall in the scheme over a period of lime agreed with the Trustee of each scheme.
To the extent that actual experience is different ta that assumed, the Group's contribution could vary in the future. The defined benefit g’
obligation has been calculated by approximately adjusting the results of the most recent triennial valuation performed by the Scheme 5
Actuaries. 2
2
The defined benefit obligation is valuad by projecting the best estimate of future benefit outgoings {allowing for revaluation ta retirement i
for deferred members and annual pension increases for all members) and then discounting to the balance sheet date. The majority of 8
benefits receive increases linked to inflation (subject to a cap of no more than 5% pa). The valuation method used is knawn as the Projected ,_9\,

Unit Method.

The Trustee board for each Scheme is made up of member appointed. Company appainted and independent trustees.

The approximate overall duration of the Schames’ defined benefit obligation as at 31 December 2021 was between 15 and 20 years
The Group makes contributions to three defined benefit schemes that provide pension benefits for employees upen retirement.

Risks
Through the Schernes, the Company 1s expased to a nurmber of risks'
» Asset volatility: The Bovis Homes Schemes defined benefit cbligation is calculated using a discount rate set with reference 10 corporate bond

yields, however each Scheme invests significantly in squities and other growth assets These assets are expected to outperform corporate
bonds in the long-term but provide volatihity and risk in the short term

* Changes i bond ylelds: a decrease in corparate bond yields would increase the Schemes' defined benefit abligation, however this would be
partially offset by an increase in the value of the Schemas’ bond, insured annwity and lizbility driven instruments (LDI) holdings.
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« [nflation risk_ a significant proportion of the Schemes’ defined benefit obligation is linked to inflation: therefore, higher inflation will result in a
higher defined benefit cbligation (subject to the appropriate caps in place). Through LDl and annuities 3 proportion of the assets are linked to
inflation, therefare an increase in inflation would also increase the assets

* Life expectancy. if Schemne members hve longer than expected, the Schemes benefits will need ta be paid for longer, increasing the Scheme’s
defired benefit obligations. This would be offsel 1o some extent by the annuity policies held

* Ligudity: The majority of the Schermes' assets are hiquid.
The Trustees and Group manage risks in the Schemes through the following strategies

« Diversification investments are well diversified, such that the failure of any single investment would nat have a material impact an the
overall level of assets.

* Investment strategy the Trustees are required to review their investment strategy on a regular basis
= { Db: The Schemes invest in LDI assets, whose investment returns are expected to partially hedge interest rates and inflation mavements

The Group is recognising 2 surplus as the rules of each scheme state that it will be entitl2d o any surplus remaining if the Schemes are run
on until the last members exit the Schemes. It is anticipated that any surplus remaining would be either re¢eived as a refund or used as a
contribution to the Companys Cefined Contributions schemes

uollewJojut Arejuawajddng
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Retirement benefit obligations

2021 2020
EDOO E00Q
Fair value of plan scheme assets (428,331) (429,185)
Present value of funded obhgauons 383,013 420,108
Recognised asset far defined benefit obligations 45,318 9.077
Movements in the net asset for defined benefit obligations recognised in the balance sheet
202y 2020
£0C0 ECOO
Net asset for defined benefit obligations at | January {3,077) (4,506)
Acquired with the Acquisition - (5.646)
Contributions received {3,765) {11.588)
Expense recognised in the income statement 1,362 1,009
{Gains} / Losses recognised in equity [33,838) 11,654
Net asset for defined benefit obligations at 31 December - (45,318} {9.0771)
Reconciliation to statement of comprehensive income
0 2020
£000 £000
Actuarial {gains} / losses: changes in financial assumptions {15,755) 53507
Actuarial {gains): changes in demographic assumptions (1,162} (297)
Actwarial {gains) / losses: expernience different from assumed (13,414) 400
Total actuarial {gains) / losses (30,331) 53,616
Actual return on assets, less interest (3,507 {41 562)
Amount recognised in other comprehensive income / {expense) (33,838) 11,654
The cumulative gain recogrised in equity to date is £1.2m (2020 loss' £32.6m).
Change in defined benefit obligation over the year
021 2020
£000 £000
Defined benefit obligation at | January 420,108 127,765
Acquired with the Acquisiion - 247523
Net interest cost 5,383 5.981
Actual benefit payments by the Schemes {12,147) 15,777
{Gain) / loss on change of assumptions:
Actuarial (gain) / loss. experience differing from that assumed (13,414) 400
Actuarial [gain); changes in demographic assumptions B 1,162) {291)
Actuarial [gain} / loss. changes in financial assumptions (15,755) 53507
Defined benefit obligation at 31 December 383,013 420,108
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Change in scheme assets over the year
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2021 2020
£000 €000
Fair value of scheme assets at 1 January 429,185 132,27}
Acquired with the Acquisition - 25369
Interest income 5,515 72N
Actual benefit payments by the scheme (12,147) (S 717
Actual Group contributions 3,765 11,588
Return an assets 3,507 41,962 wn
o
Administration costs (1.494) {1,299 E.
Fair value of scheme assets at 3) December 428,331 429185 ?,'
3
o
The major categories of scheme assets are as follows: 3
021 2020
£000 £000
Return seeking
Equities 134,321 141301
Other
Bonds 67,647 71159
- 41
Property 3415 Q
Cash 2591 13,145 %
insured annuities 81,037 89,602 g
Liability driven instruments 120,415 110,763 m
m
Total market value of assets 428,33 429,185 B

Certain pension scheme assets - equities, bonds and liability driven instruments - have a quated market price it an sctive market. Cash and
insured annuities are unquoted assets. All pension scheme assets are directly held.

The Schemes’ assets were invested in cash. bonds, equities, nsured anouities and LDIs, The value cf liabilities of a defined benefit pension
scheme is particularly sensitive (o changes in the discount rate applied to future liabilities (which is determined by the long-term yield on
investment grade corporate bonds or gilts) and the level of inflation (see sensitivity analysis table below). The Schemes hald matching assets
{bonds, insured annuities and L DIs) which aim to hedge changes in the value of the Schemes’ liabilities. Changes in the discount rate and
inflation would therefore be partially offset by a change in the value of assets.

o
jo
Expense recognised in the income statement g
20m 2020 =
£000 £000 =
z2
[+
Admunistration costs 1,494 1,299 =y
3
Net interest {credit) {132) 12an 3
o
Expense recognised in the income statement 1,362 1,008

Assumptions
Principal actuarial assumptions {for all defined benefit schemes) at the balance sheel date {expressed as weighted averages).

2021 2020 2008

Group % ) %
Discount rate at 31 December 1.8 13 1.9 L
hel
InfAation ~ RP! 34 30 30 =
3
—CPI 30 25 2.0 3
2
o
<
Lurrent age Current age 5
Remarning years of life at 43 a163 3
Q
Mean 269 251 ,‘-‘:3'.
s
Women 291 27.2 =]
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Sensitivity analysis

The sensitivity analysis 1s illustrative only and is provided te demonstrate the degree of sensitivity of results to key assumptions. Generally,
estimates are made by re-performing calculations with one assumption modified and all others held constant.

Changein Change in defined
Assumgtion assumption benefit cbtigation
Discount rate +0.5%pa / -0.5%pa -8% / +9%
RPI and CPI inflaticn +0.5%pa / -0.5%pa +5% / -5%
Assumed life expectancy +1year +4,.0%

Limitations of the sensitivity analysis
The Trustees of each scheme are required Lo carry out actuerial valuations every 3 years.

The most recent actuarial valuation for the Bovis Homes Pension Scheme was carried out as at 30 June 2019 by the Scheme Actuary. The results
have highhghted a funding deficit of £10.5m. To eliminate the deficit, the Group have paid a contribution of 5 5m in January 2020 and £2 Om in
January 2022 and have agreed to pay a further £1.0m before 31 lanuary 2023. Additionally, the Group have agreed to pay EQ 2m per annum (o
cover administrative expenses.

The mast recent actuarial valuation for the Galliford Try Final Salary Pension Scheme was at 30 June 2018 and was carried out by the Scheme
Actuary. The valuation highlighted a technical funding shortfall of E5.5m. Following the acquisition, a Schedule of Contributions was agreed in
January 2020, and the Group paid £6.7m by 31 January 2021 and will pay a further £4 7m between February 2021 and September 2022

The maost recent actuarial valuation for the Kendall Cross {Holdings} Limited Pension & Life Assurance Scheme was as at 13 November 2020

and was carried out by the Scheme Actuary. The valuation highlighted a funding shortfall of LO.7m. To eliminate the deficit, a Schedule of
Contributions was agreed in fanuary 2022 which sets out that the Group will pay £0.2m every year untit 30 November 2024 This is paid in equal
monthly installments of £15,600.

All three Schemes are closed to accrual and therefore no further contributions are required to cover the cost of future service accrual.

Alongside the latest valuation and the recovery plan the Company has also agreed the pnnciples of a longer-term plan to de-risk the pension
scheme assets and tiabilities peosition.

Expected contributions to post-employment benefit plans for the year ending 31 December 2022 are £6.9m

5.11 Related party transactions
Transactions between fellow subsidiaries. which are related parties. have been eliminated an cansotidaticn, as have transaciions between the
Caompany and its subsidiaries during this year.

Transactions between the Group, Company and Key management personnel in the year ended 31 December 2021 were limited to those relating to
remuneration, which are disclosed on pages 142 ta 167 in the remuneration report.

Mr. Greg Fitzgerald. Group Chief Executive, is Non-Executive Chairman of Ardent Hire Sciutions Limited ("Ardent™) The Group hires forklift trucks
from Ardent,

Mr. lan Baker is the Managing Director of Baker Estates Ltd where Mr Greg Fitzgerald is a shareholder and Director. The Group received advisory
services from lan Baker's consultancy company 1B (SW) Limited in the prior year.

Mr. Graham Prothero, is Non-Executive Birector and Chair of the Audit Committee of Marshalls PLC. The Group incurred costs with Marshalis PLC
in relation to landscaping services,

Ms. Katherine Innes Ker, is a Non-Executive Director of Forterra PLC. The Group incurred costs with Forterra PLC in relation to the supply of bricks.

Mr. lan Tyler, Non-Executive Chairenan, is the Chairman of Affinity Water Limited and a Non-Executive Director of BAE Systems PLC. The Group
received water services ang incurred car parking charges with these companies, respectively, during the year.

The total net value of transactions with related parties excluding joint ventures have been made at arms length and were as follows

Expenses pald Lo related parties AMOuNnts payadle to related parties Amounts owed by related partics

T Year ended Year ended Year em_ied Year ended Year ended Year ended
31 Dec 2021 3! Dec 2020 3l Dec 20 31 Dec 2020 31 Dec 2021 31 Dec 2020
£000 £000 £000 EQ00 EQOC E00D

Trading transactions
Ardent 5,598 2,498 426 632 - -
1B {SW) Limited - 56 - - - -
Marshalls PLC 16 21 - - - -
Forterra PLC 579 1,32} 15 s - -
Affinity Water Limited 31 - - - 1 -
BAE Systemns PLC ¥ - - - - -
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Transactions between the Group and its joint ventures are disclosed as follows:

saybnybiy 1zoz

wnterest income and dividend

Salas to related partics disttibutians from related parties
Year ended Year ended Year ended Year ended
31 Der 2021 31 Dec 2020 31 Dec 201 31 Deg 2020
£000 £000 £000 €000
Trading transactions 41,968 129,663 - -
Nan-trading transactions - - 40,183 45,014
Amaunts owed by related parties Amounts owed to refated parties g‘
Year ended Year ended Year ended Year endedt %
31 Dec 2021 31 Dec 2020 31 Dec 2021 31 Dec 2030 v
£000 £000 £000 £000 [
Balances with joint ventures 308,277 323,650 46,010 20157 -‘8“
Sales to related parties including joint ventures are based on normal commercial terms available to unrelated third parties. The loans made to
joint ventures bear interest at rates of between 3.5% and 5.1%. all balances with refated parties will be settled in cash.
There have been no other related party transactions in the financial year which have materizlly affected the financial performance or position
of the Group, and which have not been disclosed
5.12 Reconciliation of Return on Capital Employed performance measure
Return an Capita! Employed {ROCE} is monitored to refiect the underlying performance, of the Group and, to better assess this perfoermance,
exceptional items and the amortisation of acquired intangible assets in the adjusted operating profit measure are excluded.
o
Due 1o the pension surplus increasing in 202) to a material leve! the Group is rernoving this surplus from the capital employed used as the basis 2
for the ROCE caleutation. The surplus is a technical surplus and does nat reflect the winding up deficit position all three pension schemes ace in g
@
The terms of existing share-based payment arrangements have not been amended for this change in definition ‘E
The ROCE calculation including the aforementioned change is detailed below: 2
o
920 -
200 Irestated ")
ECQO £000
Adjusted operating profit (see note 2.2) 368,368 171,023
Qpening total equity 2,195,082 1,271,966
Deduct: goodwill 547,509 -
Deduct: intangible assets 143,585 4.336
Deduct net cash 37,885 361,962 g
Deduct: retirement benefit asset Q077 4,506 S
[
Opening capital employed 1457026 901,162 v
s
Closing total equity 2,390,581 295,082 g
Deduct: goodwill 547,509 547,509 3
w
Deduct: intangible assets 127,809 143 585
Deduct net cash 234 454 37.885
Deduct: retirement benefit asset 45318 9,077
Closing capital employed 1,435,491 1457026
Average capital employed® 1,446,259 1179094
ROCE including share of joint ventures 25.5% 14 5%

‘Average of apening end cfosing capital emploved for the vear
**Restated to exclude the retrement benelit asset.
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5.13 Alternative performance measures

The Group uses alternative performance measures which are not defined within UK -adopted International Accaunting Standards. The Directors
use these alternative perforrmance measures. along with UK-adopted International Accounting Standards measures, to assess the cperational
performance of the Group. New alternative performance measures were implemented in 2020 in order to reflect the enlarged Group, specifically
the contribution of the jaint venture investments now held and the impact of amortisation of intangibles which were recognised on acquisition of
Linden and Partnerships (refer to note 5.14)

The definition and recanciliation of financial alternative performance measures used to UK-adopted international Accounting Standards measures
are shown below:

Adjusted revenue

Adjusted revenue is defined as revenue including share of joint ventures revenue:

2021 2020
£000 £000
Revenue per Group Income Staternent 2,359,042 1811727
Share of joint ventures’ revenue 334,591 228,387
Adjusted revenue 2,693,633 2.0640M4

Adjusted gross profit
Adjusted gross profit is defined as gross prafit including share of jeint ventures' gross profit, plus other operating income and before exceptional
cost of sales

202 2020

£000 €000
Gross profit pec Group Income Statement 439,272 246,896
Other operating income 40,659 26,422
Exceptional cost of sales 5.744 10,975
Share of joint ventures' gross profit 57290 36,472
Adjusted gross profit 542,965 318,765

Adjusted operating profit
Adjusted operating profit is defined as operating profit including share of joint ventures’ operating profit, before exceptional expenses and
amortisation of acquired intangibles:

2021 2020

£000 £0CO
Operating profit per Group Income Statement 285,414 1,723
Exceptional expenses 12225 30,984
Amortisation of acquired intangibles 14,240 14,2640
Share of joint ventures' operating profit 56,489 34,076
Adjusted operating profit 368,368 171,023

Adjusted profit before tax
Adjusted profit before tax is defined as profit before tax before exceptional expenses and amortisation of acquired intangibles:

o1 2020
£000 €600
Profit before tax per Grouwp Income Statement 319,536 98,664
Exceptional expenses 12,225 30.984
Amortisation of acquired intangibles 14,240 14,240
Adjusted profit before tax 346,001 143.888
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5.14 Business combinations

On 3 January 2020, the Group acquired the Linden and Partnerships businesses from Galliford Try PLC for & consideration of £1,233.5m,

The acquisition has positioned the Group as & top five national housebuiider by volume, expanded the Group's presence across the UK and
into Yorkshire and established the Group as one of the leaders in the highly attractive. high-growth partnerships business. The acquisition
was of 100% of the share capital and control of the holding companies Vistry (Jersey) Limited {formerly Goldfinch (Jersey) Limited) and Vistry
Partnerships Limited {formerly Galliford Try Partnerships Limited) and all of thewr subsidianes. which are included in note 5.16. Details of the
purchase cansideration, the net assets acquired and goadwill at 3 Janvary 2020 are as follows:

spybuybiy 1707

Purchase consideration

Atrributable to Altributable to
the acqulsilion the acquisition of
of Linden Partnerships Total s
£000 £000 Loco g
Cash cansideration 76,300 301,800 378,100 g
Shares in Vistry Group PLC issued 815,698 36685 855383 g
Total purchase (onsjderation 89],998 341,485 1,233,483 ..-8‘.
The share consideration inciuded 63 739,385 shares with nominal value of £0.50 per share. £823 5m was recognised within the merger reserve
in relation to these consideration shares issued, being the excess of the share price on the date of issue over nominal value of the shares.
In addition to the above cash and share consideration, the Group assumed a hability with fair value of E107 4m for notes payable in refation to
the acquisition of Partnerships, included withvn berrowings in the table below,
The assets and liabilities recognised as a result of the acquisition are as follows.
Linden Fair walue Partnerships Fair value Total Fajr value
3 January 2020 3 January 2020 3 lanuary 2020 a)
oo oo £000 2
{Bank overdraft) / Cash and cash equivalents {35,358) 32,367 (3,000 %
Property, plant and equiprment 295 1783 2078 ﬁ
Right-of-use assets 10,757 10,207 20964 g
Intangible assets 54,800 100,224 155,024 g
lnvestments 49,527 5,507 56,034
Retirement benefit asset 5.646 - 5.646
inventories 606,371 103,401 109,772
Amounts owed by joint ventures 208,034 74,439 282473
Trade and other receivables 98983 157928 256,91
Trade and other payables (322.797) (326.865) {649,662)
Borrowings - (108,219} (08, 219] E—’T
Lease liabilities {10,758) {10,207) (20.965) 2
Provisions (17 706} {6,750 (224560 [
Net deferred tax asset / (liability) 15,886 {14,511} 1,375 g
Net identifiable assets acquired 663,670 22,304 685,974 ,%
Gaoodwilt 228328 319,181 547 508 é
891,998 341,485 1,233,483

The acquired intangibles include the Linden Homes and Drew Smith brand names, the customer relationships within the Linden and
Partnerships businesses, and the secured contracts of the Partnerships business. The acquired intangible assets have estimated useful lives of
oetween 4 and 25 years.

The goodwill for Linden reflects intangible assets which do not quahfy for separate recognition including relationships with private customers,
and the assermnbled workforce, in addition to synergies that will be achieved as an enlarged business

The goodwill far Partnerships reflects their strong position in the market and future prospects. as well as the assembled workforce and
synergies that will be achieved as an enlarged business.

None of the goodwall s expected te be deductible for tax purposes. There has been no further business combinations in 2021
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5.15 Post balance sheet events
Since the year end 31 December 2021 there have been 3 significant post balance sheet events.

In January 2022 the Department for Levelling Up, Housing and Communities issued an open letter to private property developers detalling their
intent to expand the legal and constructive cbligations of the sector for the remedial work on fire safety cladding. The exact impact of this intent
to the Group is not fully known, please see note 5.9 Provisions for more detail.

On the 2 February 2022 the Residential Property Developer Tax was substantively enacted, see note 5.2 for more detail.
The 8oard approved on the Ist March 2022 to pay a final dividend for the year of 40p per share

5.16 Group undertakings

The subsidiary and jeoint ventures in which the Group has interests are incorporated in the United Kingdom. In each case for the majority of
companies their principal actwity is related to housebuilding and estate development, there are a smail number of entities whose role is to
support housebuilding and estate develapment through corporate ownership. As at 31 December 2021, the Group had 121 subsidiaries, which are
listed on the next page {with the company names as at 2 March 2022).

A number of subsidiaries in the Group have taken the exemption from the requirements of the Companies Act 2006 in relation to the audit of
accounts under section 479A of the Companies Act 2006 for the year ended 31 December 202). These subsidiaries are marked with an asterisk
in the table cpposite.

The Company will guarantee the debts and liabilities of the companigs marked with an asterisk in accordance with section 479C of Lhe
Companies Act 2006. The Company has assessed the probability of loss under the guarantee as rermote.
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Within the table on the previous page. the Companies exempt from Audit are:

Owmership interest in
ordinary shares

Registered Compary Couniry o
Oifice registration numher incorporaticn 20 % 2020%
Baowis Homes (Broadbridge Heatr) Limited 1 08112950 United Kingdom 100 100
Brune) Street Works Enerqy Services Limited 1 11923831 United Kingdom 100 100
Ehte Homes (North West) Limited i 02157984 United Kingdom 100 00
Ete Homes [Yarkshire) Limited 1 01530215 United Kingdem 100 100
Elite Homes Group Limited i 02781237 United Kingdom 100 100
Fairfield Redevelopments Limited i 0445909¢ United Kingdom 100 100
Graylingwall Energy Services Limited | 07162726 United Kingdom 100 K0
Kilbrida Tavistock Lirmited 1 0738019 United Kirgdom 00 100
Vista Portsmouth Limited | 1196519 United Kingdom 160 100
Vistiy Affordable Homes Limitad | 06594096 United Kingdom 100 150
Vistry Lindan Homes Limited i 02606856 Unuted Kirgdom 100 100
Whstry Partnerships (Wolverhamplon) Limited ! 08476225 United Kingdom oo 0o
Westcountry Land {Perranporth Ltd | 09653572 United Kingdom 100 100

AL 31 December 2021 the Group had an interest in the following 81 joint ventures which have been equity accounted to 31 December 2021 and are

registered and operate in England and Wales.

The Directors have concluded that the group jointly controlled IIH Qak Investors LLP, Sheoo 22 Limited and Gateshead Regeneration LLP during 2021,
despite holding only 26%, 38% and 25% of the voting rights, respectively. For HHH Oak investors LLP this s because the Graup is one of two partners in
the entity and a unanimous vate 13 required in respect of all key matters relating to the entity and ko change this agreement For Shoo 22 Limited and

Gateshead Regeneration LLP this is because the sharehalding agreements in place prowvide joint control and rights to the net assets of the entities
All 3 companies are equity accounted for and IIH Dak investors LLP and Shoo 22 Limited have immaterial net assets
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Reglsioned LT T —— Registered Country gl ——_—— —_
offlce MCIIBOMAUON 571 2010% alfice incorporition 202) % 2020% =A
EBeverley South Developments Limited} L United Kingdom 50 50 Linden Wates [Ravenscourt Park] Limited 1 Urited Kingdom S0 50 %
Bishops Park Limited 1 United Kingdom 50 50 Linden Wates (Ridgewood) Limited 1 Umied Kingdom 50 S0 %
Boorley Green LLPY 1 United Hingdom 50 50 Linden Wates (Ringwaod] LLP | United Kingdom 50 D v
Bowis Hames Cambourne West LLPE 1 United Kingdem 50 50 Linden Watas {Royston} LLA i United Kingdom 50 50
Bowis Latimer {Sherford} LLP 1 United Wingdom 50 <0 Linden Wates {Salisbury) LLP ! United Kingdom S0 50
Bowis Peer LLP} 1 United Kingdam 50 50 Lindew Wates [The Frythe) Limited 1 United Kingdom 50 L]
Crewse Lane Keailworth I LLPY | United Hingdom 50 - Linden Wates {Walberten) LLP | United Kingdom 50 ]
D R & Develapmants LLP{ 1 United Kingdom 590 50 Linden Wales (West Hampstead} Limited | United Kingdom 50 50
Europa Way IV LLPf 1 United Kingdem 50 50 Linden Wates {Westbury) Limited | United Kirgdom 50 %
Evahution (Saffron Walden) LLP} 1 United Kingdorm 50 <0 Linden Wates Developmenls (Chichester) Limited | United Kingdom 5S¢ 0
Evolution [Shinfield) LLPY 1 United Kingdom 50 50 Linden Wates Developments (Folders Meadow] Limited 1 United Kingdom S0 0 -
Evalution Gateshead Developments LLP 1 linited Kingdom 50 50 Lincen/Downland Graylingwell LLPH | United Kingdom 50 50 ;—T
Evolution Marpeth L LM 1 United ¥ingdom 50 50 Littleport Developments LLP} 1 United Kingdom 50 g
Evolution Newhaif LLP} 1 United Ningdam L] 50 DOne Lochleaze LLPY 1 United Kingdom 50 ) I
Gateshead Regeneration LLPY 1 United Kingdom 15 Pl Opal (Earlsheld) LLB} | United Kingdom 50 ie) _’;5‘
Glen Parva IV LLP} 1 Unied Kingdom 50 50 QOpal {Sitvertown] LLP 1 Urited Hirgdom 50 S0 3
Grange Walk LLP} 1 United Kingdom 50 50 Opal (St Bernacd'si LLP | United Kingdom 50 G
Heath Farm Lare LLPH | United Kingdom 50 50 Opal Land LLP} 1 United Kingdom 50 50
Kilnwood Vale CLPT i United Kingdom 50 50 Pembers LLP] 1 United Kingdom 50 50
Lea Castle IV LLP} V' United Kingdom 50 100 Ramsden Regeneration LLP{ 1 United Kingdom S0 50
Lnden [Avery Hill) LLP{ | United Kingdom 50 50 Sandymoar JV LLPY I Uriled Kirgdom 50 50
unden {Basingstoke) Limited 1 United Xingdom 50 S0 Stanton Cross Developments LLP I United Kingdom 50 0
Linden {Battersea Bridge Road) LLP I United Kingdom 50 50 Vistry M1 LLPY 1 United Kingdom 50
Linden {Biddenham) LLYY I United Kingdom 50 50 Vistry Latimer Collingtree LLPH | United Kingdom 50 50
Llinden {Bramgpton} LLP i United Kingdom %0 50 Vistry Wates (Buckingham} LLP 1 United Kingdom S0 ‘g’
Linden (Enfield} LLPY 1 United Kingdom 50 50 Vistry Wates (teyhourne} LLP | Urited Kingdom 50 - §
tinden (Hartfield Road) LEFt b Ynited Kingdom 30 50 Vistry Wates Finance LLP 1 United Kingdom 0 §
Linden {Manse Farm) LLP I United Kingdem 50 50 Vistry Wates Holdings LLP | Urited Hirgdom 50 - ]
Lirden [Mowbray View 2) LLP{ I Unitad Kingdam S0 S0 Vistry Wates Nominee Limited b United Mingdom 50 _;:ra’
Linden [Northstowe) LLPH ) United Kingdom 50 50 West Bridgford IV LLP} 1 United Hingdom 50 50 9
Linden (Rginham) LLPt U United Xingdom 50 50 White Rock Land LLPY 1 Uniled Hingdom 50 S0 -
Linden (Sayers Common) LLPf I Uniled Kingdom Cle] S0 wilminglon Regeneration LLPf I United Kingdom 50 50
Linden Vencourt} LLPY I inited Kingdom 50 50 The Piper Building Limited} 3 Uriled Kingdom 50 0
Linden {York Road} LLPt I United Hingdom 50 50 1IH Oak Investors LLP 4 Urited Kingdom 26 28
Linrden and Derchester Limilod} 1 United Kingdom 50 50 Gaihans 2A Develppments LLPY 1 Vsited Kungdom S0 0
Linden and Darchester Portsmeuth Limiled] | United Kingdom 50 50 Shoo 12 Limited] 12 Uniled Kingdom 8 8
tinden Wates [Barraw Gurney) Limited 1 Unlted Kingdom 50 S0 Cedar House Securities Limited 13 United Kingdom 50 50
Linden Wates {Brickel Wood) Limited ¥ United Kingdom 50 50 Crest/Vistry (Epsom) LLKY 1 Uniled Kingdom <0 <0 )
tinden Wates {Cranieigh) Linited 1 United Ringdom 50 50 Linden Homes Weslinghouse LLP} 15 United Kingdom 50 50 3
Linden Wates (Gorlong] Uimited T United Kingdom 50 0 tinden Wates (Waishes] LLP i Urited Kingdom 50 - é.
Linden Waies {Lovedean} Limited | United Kingdom 50 100 { Denotes eniilies where the accauniing reference daie is not 31 December :
g
Significant holdings 1n underiakings other than subsidiary and joint venture undertakings g
Qwncrship interest Owoership Interest :?0‘_
Reglsiaccd Cayntry of _m Registencd Country 6 _":.m ?
office corponaton  an1% 2010w sffice lncarporation a3 % 2020%
Berkshire Land Limited | Urited Kingdom 13 33 Haydon Cevelopment {ompany Limited 1 Uniied Kingdom 8 19
Bishop's Stortford Marth Consortium Limited S Unged Kingdom 13 31 Oxfordshire Lang Limited 3 United Hingdorr, 25 28
€ C.B.[Stevenage) Uimited & urited ¥ingdom 13 1 i Denoies enlitres where Lhe acceunting reference date is not 13 December
Registered office g
=X
11 Tower View, Kings Hill, Wast Malling, Kent, MEI9 &UY 9 Gateway Bouse, 10 Coopers Way, Southend-on-Sea, Essex, 552 5TE g
2 CloGillespie MacAndrew LLR S Athol! Crescent, Edinburgh, EH3 8F) 10 47 Esplanade, St Meler, Jersey, IEI OBD g
3 Cowley Business Park High Street, Cawley, Uxbridge, Middlesex, UB8 2PL 1} Bruce Kenrick House 2 Hellick Street. Landan. N 9FL E‘
& 1148 Mountwiew Court High Rd. London, N20 DRA 12 Duncan House Chipston Rd. Sibbertoft, Market Harbarough, ‘—:;n
5 Bath House. 6-8 Bath Street, Bristol, BS1 SHL Leicestershire. LEIG 9UB é
6 Croudace House, Tupwood Lane, Caterham. Surrey. CR3 6XQ 13 8 Gleneagles Court. Brightan Ra, Crawley, West Sussex. RHID 6A0 §-

7 6 Drakes Meadaow, Penny Lane, Swindon. Wiltshire, SN3 3LL 1 Crest House, Pyrcroft R, Chertsey Surrey, XTIE SGN

8 Persimmon House. fulford, York, Yorkshive. Y019 LEE 1S Sovereign House, Basing View, Basingstoke, Hampsture, RG21 4FA
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Five year record - unaudited

All financia! information below is presented on the basis of the UK-adopted International Accounting Standards in place at the time and have not
been restated tor the impact of IFRS 16: "Leases” . IFRS 15; "Revenue from Contracts with Customers™ or IFRS 3 “Financial Instruments” prior to the
date at which these standards became effective.

Voot 3 Dot O
Reported results

Revenue and profit

Revenue 2,359.0 1,81.7  1130.8 1.061.4 1,028.2
Operating profit 2854 o917 179.7 W42 121.2
Net financing income / (costs) 4.1 (7.9) 6.8} 6.1} (7.2}
Share of resuil of jaint ventures 300 14.9 1.8 - -
Profit before tax 3185 ./ 144 8 1681 4.0
Tax {65.4} {21.9) (36.4) {31.5) {22.7)
Prafit after tax 2541 768 138.4 136.6 gi.3
Adjusted results

Revenue and profit

Adjusted revenue 2,6936 20401 1393 1.0614 10282
Adjusted operating profit 368.4 171.0 194.4 174.2 1212
Adjusted profit befare tax 346.0 1439 188.2 1681 120.8
Balance sheet

Equity shareholders’ funds 2.390.6 2951 12720 1.061.1 1.056.6
MNel cash 2345 (37.9) {36209 {126.8} (146.9)
Capital employed 2,625 2,157.2 910.0 934.3 an?
Returns

;:;j{;:;:giziir[a:g\tge ;r;argin before exceptional items and amortisation 4% 8% 17% 6% 1 2%
Reported aperating margin (note 2} 12% 5% 16% 16% 12%
Return on shareholders’ funds {note 3} 12% 6% 11% 13% 9%
Return on capital employed (note 4} 26% 4% 21% 19% 13%
Homes {including units so!d on third party owned land}

Number of Housebuilding unit completions {note 5} 6,551 4 652 3.867 3.759 3645
Number of Partnership unit completions {note 5} 2,088 1,479 - - -
Number aof partner delivery equivalent units 2,441 2,823 - - -
Housebuilding average sales price (£'000) 3051 3025 280.2 273.2 272.4
Mixed tenure average sales price (£'0C0) 236.7 2039 - - -
Adjusted EPS

Earnings per share {p) before exceptional items 125.5 579 104.3 106 731
Earnings per share (p) after exceptional items N4.6 348 94.6 101.6 B30
Dividends per share

Paid (p) 40.0 - 585 96.5 45.0
intenim paid and final proposed {p) (note 6} 60.0 200 61.5 57.0 475

Note I Adjusted operating margin has been calcufated as adjusted operating profit over adjusted revenue,

Note 2: Reported operaling margin has been calculated as operaung profit over revenue.

Note 3: Return on shareholders’ funds has been calculated as profit after tax over cpering sharehoiders” funds

Mote 4: Return on capiial employed has been caiculsted as adjusted operating profit over the average of apening and ciosing sharehalders’' funds pius net debt or fess net cash.
fess goodwill and intangibles and retirement benefit asset. 2017 to 2019 ROCE has been restated on this basis.

Note S: Completions are shown including 100% of jomt venture completions

Note 6: In 2019 a second interim dividend was declared, not a final dividend §1.5p iacludes this second interim dividend.
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Notice of Annual General Meeting 2022

THIS DOCUMENT IS IMPORTANT AND REQUIRES YOUR IMMEDIATE ATTENTION.

If you are in any doubt as to any aspect of the proposals referred 10 in this document or as to the action you should take, you should seek
your own advice from a stockbroker, solicitor, accountant or other professional adviser authorised under the Financial Services and Markets
Act 2000 immediatefy.

subyybiy (20T

1f you have soid or otherwise transferred all of your shares, please pass this document together with the accompanying documents with the
exceplion of the personalised Form of Proxy to the purchaser or transferee, or to the person who arranged the sale or transfer so they can
pass these documents to the person who now holds the shares.

Dear Shareholder,

Annual General Meeting
I ar pleased to enclose the Notice of Annual General Meeting 2022, which will be held at and broadcast frem S50 Oracle Parkway, Thames
Valley Park, Reading. Berkshire, RGE IPT on Wednesday, 18 May 2022 at 12.00 noon

110da) 2ibatensg

The Annual General Meeting ((AGM') is a key event in the Company's corporate calendar as it provides an important opgortunity for the
Company to engage with its shareholders, Subject to changes in government guidance, the AGM wilf be held as a hybrid {physical and
electronic) meeting to enable the Company’s shareholders to participate in and attend the AGM, Shareholders who choose to attend the
AGM in person, should pre-register their intention to attend as soon as practicable by emailing company.secretary@vistrygroup co.uk and
by no later than 5.00pm on 17 May 2022 Please do not attend in person if you have symptoms of or have tested positive for Covid-19 To
minimise the public health risks from public gatherings, shareholders are invited to participate remotely by accessing the AGM through
web lumiagrn com Full details of how ta participate electronically in the AGM are set out on page 246 If there is a change to Government
quidance prior to the date of the AGM, we will issue an update on our website and via the Regufatory Information Service,

Shareholders may submit questians to the Board in advance of the AGM by email to investor relations@vistrygroup.co.uk or by post to the
Group Company Secratary at 1 Tower View, Kings Hill, West Malling, Kent ME19 4UY. We will consider ali questions received and provide a
respanse duriag the AGM. Respanses ta questians will also be provided an Gur website wiww.vistrygraup.co uld/investor-centre. Thare will
also be an opportunity to ask questions during the meeting via the Lumi platform at web lumiagm.com. tnstructions on how to do this can
be found on page 246.

1Jodas 33uUrLIINOY)

How to vote

Shareholders who are able to attend the AGM on the day physically or electronically will be able to cast their vote at the AGM in person

or through the online platform Those sharenolders who are unable 1o attend will be able to register their proxy vote in advance of the
meeting. either anline or through the return of the completed paper Form of Proxy lenclosed with this Notice for those individuals who have
elected to receive hard copy documents) Further information on vating at the AGM is detailed on page 242 of this Notice

Board Changes

Ashley Steel was appointed to the Board as an independent Non-Executive Director on 10 June 202) and Mike Stansfield stepped down
from the Board with effect from 30 September 2021 It was also announced that Greg Pitzgerald would continue as Chief Executive of Wistry
Group beyond 2022, Having served on the Board for 8 and a half years | will noi be putting mysell up for re-election at this year's AGM and
Ralph Findlay will take on the role as Chairman of the Board on conclusion of the 2022 AGM

Final Dividend

n 2021, the Board announced an acceleration of the dividend pay cut to a two times dividend cover for 2021, reflecting the Group's batance
sheet strength and its confidence in the Group’s unique market position. As such. the Board is recommending a final ordinary dwidend of 40
pence per share bringing the total ordinary dividend for 2021 to 60 pence per share.

SIUBWIIRYS [e1ueUl]

Recommendation

Your Directors are of the opinion that all of the resolutions to be pul Lo the meeting are iikely to promote the success of the Company and
are in the best interests of the Company and its shareholders as a whole. Your Directors unammously recommend thal you vote in favour of
that as they will be doing 1n respect of their own beneficial shareholdings
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Notice of meeting

NOTICE 1$ HEREBY GIVEN that the 2022 Annual General Meeting of Vistry Group PLC (the *Company™) will be held at and broadcast from S50
Oracle Parkway. Thames Valley Park, Reading. Berkshire, RGE 1PT on Wednesday, 18 May 2022 at 12.00 noon for the purposes set out below.

Ordinary resolutions
1. To receve the audited accounts of the Company for the year ended 31 December 2021, together with the Strategic report, Directors' report
and the Independent Auditors repert on those accounts.

2. To approve the Directors’ Remuneration Report in the form set out in the Company’s annual report and accounts for 1the year ended 31
December 2021 in accordance with section 439 of the Companies Act 2006 (the "2006 Act).

3. To approve the Directars” Remuneration Policy, in the form set out in the Company's annual repart and accounts for the year ended 31
December 2021,

4. Yo declare the final dividend of 40 pence per ordinary share recommended by the directors, payable on 24 May 2022 to shareholders on the
register of members by close of business on 8 April 2022.

To re-elect Ralph Groham lMindlay as a director ul Uie Conipdny.

. Yo re-elect Margaret Christine Browne as z director of the Company.

5

6

7. To re-elect Nigel Keen as a director of the Company.

8. Yo re-elect Katherine Innes Ker as a director of the Company.
9

. Tore-elect Gregory Paul Fitzgerald as a director of the Company.
10. To re-elect Earl Sibley as a director of the Company.
1. To re-elect Graham Prothero as a director of the Company.
12. To elect Or Ashley Carohine Steel as a director of the Company.

13. To re-appoint PricewaterhouseCoopers LLP as auditors of the Company until conclusion of the next general meeting at which the Company's
accounts are to be laid.

14. To autherise the directors to determine the remuneration of the auditors.

1S. Political donations
That the Company and &l companies that are its subsidiaries, at any time until the conclusion of the Annual General Meeting of the Company
in 2023 (or if eartier, at the close of business on the day which is 15 months after the date on which this resolution is passed) be generally
authorised to:

la) make palitical donations to political parties and/or independent election candidates not exceeding £100,000 in total;
{b) make political danations 1o political organisations other than political parties not exceeding £100,000 in total; and

{c) incur political expenditure not exceeding £100,000 in total, provided that the total amount of all such denations and expenditure made by
all companies to which this authonty relates shall not exceed £100,000

For the purposes of this resclution, the terms “paiitical donation”, “political parties”, “independent election candidates”, "political crganisation”
and “political expenditure” have the meanings given by sections 363 to 365 of the 2006 Act.

16. Adoption of the Deferred Bonus Scheme
That the rules of the Vistry Group Deferred Bonus Plan 2022 (the '2022 DBP'), the principal features of which are described in Appendix 1 to
this Notice and 1n the form produced in draft Lo the meeting and for the purposes of identification initialled by the Chzirman of the meeting,
are hereby approved and adopted and that the directors are hereby authorised to do all such other acts and things as they may consider
appropriate to implement the 2022 D8P, including making such madifications as the directors consider appropnate to take account of the
requirements of the Listing Rules and best practice.

17. Authority to allot shares
That the directors be generally and unconditionally authgrised to allot shares in the Company and to grant rights to subscribe for or to
convert any security into shares in the Company pursuant to and 1n accordance with section 551 of the 2006 Act;

{a) up to an aggregate nominal amount of £37,031992; and

{b} comprising equity securities {as defined 1n section 560{1) of the 2006 Act) up to an aggregate nominal amount of £74.027 985 (including
within such limit any shares issued or rights granted under paragraph (3} (above) in connection with an offer by way of a rights issue to
holders of ordinary shares in proporiion (as nearly as may be practicable) to their existing holdings and so that the directors may impose
any limits or restrictions and make any arrangements which they consider necessary or appropriate to deal with fractional entitlements,
record dates, legal, regulatory or practical problems in, or under the laws of. any territory or any other matter,

such authorities o apply {unless previously renewed, varied or revoked by the Company in a general meeting) until the conclusion of the
Annual General Meeting of the Company in 2023 or 15 months from the date of this resolution, whichever 15 the earlier, but in each case so
that the Company may make offers and enter inte agreements during the relevant period which would, or might, require shares to be allotted.
or rights to subscribe for or convert any security into shares to be granted, after the authority ends and the directors may allot shares and
grant rights under any such offer or agreemenit as if the authority had not ended.
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Special resolutions

18.Generat autherity to disapply pre-emption rights
That, subject to the passing of resalutica 17 and in place of all existing powers, the directors be authonsed pursuant Lo sections S70and 573
of the 2005 Act Lo allot equity setunies (s defined in section 560(1) of the 2006 Acthwholly for cash pursuant Lo the authority given by that
resolution as if seetion 561 of the 2006 Act dhd not apply to any such allotment or sale such autharity

sybiybiy 120z

{a} to be hmited 1o The allotment of egquity secunles n conneclion with an cffer of equity securities fbut 1a the case of the authonty
granted under resolutian 17(b) by way of 4 nghts issue only) to ordinary shareholders in proportion (as nearly a5 oy be practcable)

Io thewr existing holdings and so thal the directors may impose any hmits o restacuons and make any arrangements which they
canser necassary of appropriaie to deal with fractional entitlements, record 8ales legsl regulatory or practical problems in of under

the laws of, any terfitary or any other matter, and

b} to be hrmted, 1n the case of the authoriy granted under resslution 17(a). Lo the allatment of equity secunues for cash otherwise than
pursuant to paragraph (£} up 1o an aggregate nominal amount af £5,557 657,

such authonties to apoly {unless previously renawed, varied of revoked by the Company 1 a general meching! untl the conclusion af the
Annual General Meeting of the Campany in 2023 or 15 menths from the date of trs resolution, whichever 15 the earlier, but w gach

rase 5o that the Company may make cffers and enter into agreements during the relevant penod which would, of might. require shares
10 be allotled. o nghls 10 subscribe for ar convert any security into shares lobe granted, after the authority ends and the directars may
allct shares and grant nghts under any such offer or agreement as il the authonty had not ended

odas ubaens

19 Addibanal authority Lo disapply pre-emption rights
That, sutyect to the passing of resolution 17 and in addilion Lo any authofity granted under resolution 1B, the directars be generally
empowered authorised pursuant Lo sectians S70 and secbon 573 of the 2006 Act, to allol equily securibies (a5 dafined in sectian 56011}
of the 2006 Act} whally for cash pursuant 1o the authonty given by resolution 17 as f section 56101} of the 2006 AcL did nat apply Lo any
such allotment, such authority

{a) be hmited ta the allgiment of equity secunties to an aggregale nominal amount of £5.557.657. and

{h) used only for the purposes of inancing (or refinancing.if the sutharity 15 Lo be used within six months afler the engmal transaction}
a \ransaction which the Board determines Lo be an acqursition of ather capitalnvestment of 3 kind conterplated by the
statement of Principles on Disapplying Pre Emption fights most receathy published by the Pre-Emplion Group prier Lo the date of
this Nolice,

such autharty Lo apply funless previously renewrd. varied or rovoked by the Company 1n 3 general meeting) unbl Lthe conclusion of the
Annual General Meeting of the Company n 2623 or 15 manths from Lhe date of s resoluton whichever s the earlier, but in each

case 50 that Lhe Company may make offers and enter into agreements durrng ihe relevant period which would, of might, require shares
1o be allotted, or rights to subscribe for gr convert any securidy Into shares 1o be granted. after the aulhority ends and the directors may
allat shares and grant aghts under amy such offer or agreement as if the authonty had nat ended

wadas aeuvranog

20 Notice ol general meeting
Thal. and until Lhe Comipany's Annual General Meeting in 20023, 3 general meeting other Lthan an Annual General Meeting may be called
on nol less than 14 clear days’ notice

[

Authaority 1o purchase own shares

That the Company be and 15 hereby granted generai and ungond wonal authurity, for 1he purposes of sechion 701 of the 2008 Act, 1o
make martel purchases [within the meaning of section 6934} of the 2006 Act) of the ardinary shares of 50 pence each i its capital
PROVIDED THAT

{a) this authority shall be hmited 5o that the aumber of ordinary shares af 50 pence each which may be acquired pursuant 1o thrs
suthonly does not exceed an aggregate of 22,230,626 ordinary shares and shall expire at the conclusion of the nest Anrwdl General
meeting of the Company in 2023 {exceqt in relation Lo the purchase of ardinary shares the contract for which was concluded belore
suth Lime and which s executed wholly ar partly after such umel,

SIUBWFIRIS |RIDUEUIY

{b) the mawrmum {exclusive of expenses) prce which may be pad for each ardinary share shall be the higher of

(i} an 2mount equal to 105 per cent of the average of the middie market quatations for an ardinary share of the Company a5 dernved
from the Landon Stock Exchange Daily Offieral List for the five business days immediately preceding the day on which the Company
agrees to buy the ordinary shares, and

{n} 2n amount equal 1o the higher of the price of the last independent trade of an ordinary share and the highest curcent independent
tid For an ordinary share as derived trom the London Steck Exchange Trading System (SE1S) and
() the mimmum prce {exclusive of expenses] winch may be paid far an ordinary share shall be 50 pence

This authonty shall expwe at the conclusion af the Annual General Meeting of the Company n 2023 after the passing of this resolution,
or, If earlier, |5 months after the date an which thes rasolubion 1s passed but, n each tase, prior tols expiry the Company may enlar into a
contract 1o purchase ordinary shares which will or may be executed wholly or partly after the expiry of this authanty
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By Order of the Board Vistry Group PLC

Clare Bates 11 lower View Kings Hii
General Counsel 3nd Group Company Secretary West Malhng, Kent MEIZ 4UY
March 2021
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Explanatory notes

Resclutions 1 to 17 {inclusive} will be proposed as ordinary resolutions, For each of these Resolutions to be passed. more than half of the votes
cast must be in favour of the Resolution.

Resalutions 18 to 21 f{inclusive) will be proposed as special resolutions. For each of these Resalutions to be passed, at least three quarters of the
votes cast must be in favour of the Resolution

Resolution 1: Reports and Accounts

The directors are required to present to shareholders at the Annual General Meeting the report of the directors, the strategic report and the
accounts of the Company for the year ended 31 December 2021, The report of the directors, the strategic report. the accounts, the report of the
Caompany's auditors on the accounts and these parts of the Directors’ Remuneration Report that are capable of being audited are contained in the
Company’s annual report and accounts for the year ended 31 December 2021 {the “2021 Annual Report and Accounts’).

Resolution 2: Directors’ Remuneration Report

Under section 439 of the Companies 2006 Act, the directors are required to present the Directors’ Remuneration Report prepared, In accordance
with Schedule 8 of the Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008 (2s amended). for the approval
of shareholders by way of an advisory vote. The Directors’ Remuneration Report, the relevant pages of which can be found on pages 142 to 161
of the 2021 Annual Report and Accounts, gives details of the directors’ remuneration for the year ended 31 December 2021 and sets out the way
in which the Company will implement its policy on directors’ remuneration during 2022. The Company's auditors, PricewatechouseCoopers LLP,
have audited those parts of the Directors’ Remuneration Report capable of being audited and their report may be found on pages 175 to 185 of
the 2021 Annual Report and Accounts.

The vote on the Direciors’ Remuneration Report is advisory in nature in that payments made or promised ta directors will not have to be repaid.
reduced or withheld in the event that this reselution is not passed. However, if the vote on the Directors' Remuneration Report is not passed, the
Directars” Remuneration Policy wili be presented to shareholders for approval al the next Annual General Meeting.

Resolution 3: Directors’ Remuneration Policy

In accordance with the 2006 Act, shareholders are invited to approve the Direclors’ Remuneration Policy contained in the Directors
Remuneration Report. The proposed policy is set cut on pages 162 to 167 of the 2021 Annual Report and Accounts. The 2006 Act requires for the
Directars’ Remuneration Policy to be put to sharehelders for approval annually unless the policy as appraved by sharehclders remains unchanged,
in which case the Company need only propose a similar resolution at least every three years. The Company's current Birectars’ Remuneration
Policy was last approved by shareholders at the Company’s General Meeting he!d on 2 December 2019. The main proposed changes from the
2019 Policy are:

- formalising the existing commitment to align incumbents’ pensions with those of the wider workforce viz stepped reductions:
* formalising the existing cemmitment to defer one third of any bonus payment into shares for two years, and
* subject to shareholder approval, implementing a new Deferred Bonus Plan under which bonus deferral will now be made.

The vote on this Resoluticn is binding and, if approved, the new Directors’ Remuneration Policy will replace the Directors Remuneration Policy
approved in 2019, becoming effective following the Annual General Meeting and valid for three years thereafter. Any future changes to the
Directors’ Remuneration Policy will require shareholder approvat. Directors will only be able to make remuneration payments in accordance with
the new approved Directors’ Remuaeration Policy unless such payments have otherwise been approved by a separate sharehclder resolution

Resolution 4: Final dividend

A final dividend for the year ended 31 December 2021 can only be paid after the shareholders at general meeting have approved it Tne Directors
are recommending 2 final dividend on the Company's ordinary shares of 4G pence per ordinary share, payable on 24 May 2022 to all shareholders
on the Register or Members of the Company as at close of business on 8 Apnl 2022. An interim dividend of 20 pence per ordinary share was paid
to shareholderss on 19 November 2021. bringing the total dividend for 2021 to 60 pence per ordinary share.

Resolutions 5 to 12: Election and Re-election of directors
Inaccordance with the recommendations of the UK Corporate Governance Code 2018 {the ‘Code’) and the requirements of the Company's Arlicles
of Associatian, all directors retire at the AGM and those wishing to serve again offer themselves for re-election.

Ashley Steel was appointed to the Board on 10 June 2021 and will be submitling herself for efection by the shareholders at the AGM. All the
remaining directors who served during the year, with the exception of ian Tyler, are submutting themselves for re-election by shareholders

lan Tyler wili stand down as Chairman of the Beard on conciusion of the AGM. Following the internal performance evaluation carried out during
the year, the Chairman is satisfied that the performance of each director standing for election or re-election demonstrates commitment to the
role, including commitment of ume for Board and Committee meetings. Fach director has provided a valuable and effective contribution in
meetings held, and on decisions taken by the Board.

The Board believes that the directors’ combined expenence and contribution is a great asset to the Board and the Compa ny and continues to be
important to the Company’s long-term sustainable success The Board, therelore, strongly sugports and recommends the re-appointment of the
directors to shareholders.
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Biographical detads of all the directors ¢an be found on pages 102 to 103 of the 2021 Annual regort and accounts. Contributions and reasons
for election/re-election are set out in the table below:

Director Contributians and reasons for election/re-election

Ralph Findlay * Extensive commercial. financial and general management experience i a consumer facing industry.

Chairman Designate . . |
- Strong experience in business growth opportunities.

Chiris Browne * Strong consumer focused background with extensive operational and leadership skills. These skills aign with key
Independent Non-Executwe Director  areas of Lhe Group's strategy and keen focus on customer service, quality and people.

s1ybyubiy 1zoz

Nigel Keen « Sectar-specific and consumer focused experience as previous property and development director at John Lewis.
independent Nen-Exetutive Director Fhese skills are particularly helpful to the Board when assessing land acquisition and cantracling oppartunities,

- Serves as Chair of Remuneration Commiitee and designated employee engagement Nan-Executive Director.

Ashley Steel + Extensive experience in advising on strategy and risk with a focus on people retention.
Independent Non-Executive Director

Katherine Innes Ker * Sectar-sperific and Rnance morigage lending experience coupled with extensive experience as a non-executive in
Independent Nan-Executve Disector FTSE businesses

- Provide insight and chaflenge particularly on strategy and aperational matters

Greg Fitzgerald + Successfully fed the business through integralion, the Covid-19 pandamic and response to strong demand for
Chief Execute hames whilst experiencing supply chain chatlenges

* Extensive experience as a CEO of housebuilding and construction businesses

Graham Prothera ~ Successfully gversaw the development of the people and sustainability strategies

Chief Operaling Officer
el Operating I « Former CEO and CFO of listed businesses in the sector

Ear! Sibley « Suctessfully oversaw integration of financial. customer and IT systems and managed Group supply chain challenges

Chief Ananaial Officer . . .
» Extensive sector-specific and financial experence

Resolution 13 and 14: appointment of auditors and auditors’ remuneration

The auditors of a company rmust be appointed at each general meeting at which accounts are presented Resolution 13 proposes
the re-appointment of the Company's existing auditors, PricewaterhouseCaopers LLP. as the Company's auditors for a further year.
PricewaterhauseCaopers LLP were first appainted at the 2015 Annual General Meeting.

Resolution 14 gives authority to the directors to determine the auditors' remuneration,

Resolution 15: Political Donations

Part V4 of the 2006 Azt requires companies 1o obtain shareholders’ authority for donations to registered political parties and other political
organisations totalling more than £5,000 in any twelve-month period. and far any pelitical expenditure, subject to limited exceplions

The definition of donation in this context is very wide and extends to bodies such as those concerned with policy review, law reform and
the representation of the business commumnity. It could include special interest groups, such 2s those involved with the environment, which
the Company and its subsidiaries might wish to support, even though these activities are not designed to suppart or influence support for a
particular party

It rermains the Group's policy not to make golitical donations or incur political expenditure as those expressions are normally understooad.
However, it is possible that certain routine activities undertaken by the Company and its subsidiaries might unintentionally fall within the
wide definition of matters constituting poltical donations and expenditure in the 2006 Act. Any expenditure that is regulated under the
2006 Act must first be approved by shareholders and will be disciosed in next year's Annual Report. This resolution, if passed, will give the
Directors authority to make political donations and incur poletical expenditure until the next Annual General Meeting of the Company {when
the Directors intend ta review this authority Lo make donations and incur expenditure which might otherwise be caught by the tecms of the
2006 Act). up to an aggregate of £100,000.

Resolution 16: Adoption of the Deferred Bonus Scheme

Resolution 16, which will be proposed as an ordinary resolution, is to approve the adoplion of a new share-based incentive plan, the Vistry
Group Deferred Bonus Plan 2022 [the 2022 DBF} The 2022 DBP is being adopted to provide a plan under which a portion of a participant’s
annual bonus is deferred into an award over the Company's ordinary shares As referred to above, the intention is that the 2022 DBP will be
used to facilitate the grant of the deferred paruon of executive directors’ bonuses, in accordance with the Company’s proposed Dicectors'
Remuneration Policy being put to shareholders for approval. The 2022 DBP also incorporates the malus and clawback provisions that will
apply to the deferred portion of annual bonuses.

A summary of the princpal features of the 2022 DBP are set out in Appendix | ta this notice on pages 244 to 245

A copy of the rules of the 2022 DBP is avaiable for inspection at the Nauanal Starage Mechanism and at the place of the meeting from at
least 15 minutes before the meeting until the end of the meeting.
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Explanatory notes

Resolution 17: Authority to allot shares

The authaority given to your directors at last year's Annual General Meeting under section 551 of the 2006 Act to atlot shares expires on the

date of the farthcoming Annual General Meeting. Accordingly, this resolution seeks to grant a new authority under section 551 1o authorise the
directors to allot shares in the Company or grant rights to subscribe for, or convert any security into, shares in the Company up to an aggregate
nominal amount of £37,013,992 and also gives the Board authority Lo aflot, in addition ta these shares, further of the Company's shares up to an
aggregate nominal amount of £74,027,985 in connection with a pre-emptive offer ta existing members by way of a rights issue (with exclusions
to deal with fractional entitlements to shares and overseas shareholders to whom the rights issue cannot be made due ta legal and practical
problems). This is in accordance with the latest institutional guidelines published by the lnvestment Association. This authonty wili expire at the
conciusion of the next Annual General Meeting tor, if earlier, 15 months fram the date of the resolution). The directors intend to seek renewal of
this authority at subsequent Annual General Meetings.

The amount of £37.013.982 represents less than 33 3 per cent of the Company's toial ordinary share capital in 1ssue as at 10 March 2022 (being
the latest practicable date prior to publication of this Notice). The amount of E74,027,985 represents less than 66.6 per cent of the Company’s
total ordinary share capital in issue as at 10 March 2022 (being the latest practicable date prior te publication of this Notire}) The Company did
nit hold any shares in treasury as oL 10 March 2022

The Board has no present intention to exercise this authority other than in connection with employee share schemes. The Company currently
operates an Employee Benefit Trust for the purpose of satisfying options and share awards {further details of which can be found on page 241

of this Notice), however the Directors regard it necessary to ensure that the Company maintains flexibility and transparency in managing the
schemes, Lo ensure the approach remains aligned with shareholder interests. |t wishes to obtain the necessary autharity from sharehelders so
that allotments can be made {should it be desirable and should suitable market conditions arise) at shori notice and without the need to convene
a general meeting of the Company which would be both costly and time consuming.

if the Board takes advantage of the addiional authonty to tssue shares or grant rights to subscribe for, or convert any securily into, shares in the
Company representing more than 33 3 per cent of the Company's total ordinary share capital in issue or for a rights 1ssue where the monetary
proceeds exceed 33.3 per cent of the Company’s pre-issue market capitalisation, all members of the Board wishing to remain in office will stand
for re-election at the next Annual General Meeting following the decision to make the relevant share issue.

Resclution 18 and 19: General and additional disapplication of pre-emption rights

Under section S61(1) of the 2006 Act, if the Directors wish to allot ordinary shares, or grant rights to subscribe for, or convert securities into,
ordinary shares (which for this purpose includes a sale of treasury shares for cash). other than pursuant to an employee share scheme, they must
first offer them to existing shareholders in proportion to their holdings. There may be occasions, however, when the Directors need the flexibility
1o finance business opportunities by the issue of shares without 2 pre-emptive offer to existing shareholders. This cannot be done under the 2006
Act unless the sharehclders have first waived their pre-emption rights

Resalution 18, which is proposed as a sperial resclution will allow the Directars to allat equity securities for cash without first being required to
offer such shares to existing shareholders. If approved, the resolution will authorise the Directors to issue shares {i) in connection with a rights
issue or other pre-emptive affer and {ii) otherwise to issue shares for cash up to an aggregate maximum nominal amount of €5,557 657 {which
includes. for this purpose, the sale on a non-pre-emptive basis of any shares held in treasury), representing apgroximately 5% of the issued
ordinary share capital of the Company., excluding shares held \n treasury, on 10 March 2022, the latest practicable date prior to the publication
of this document, as if section 561{1) of the 2806 Act did not apply te such allotment or sale of treasury shares for cash. Resolution 19, which is
proposed as a special resolution is in addition to the waiver granted in Resclution 18

Resolution 19, if passed, will authorise the Directors to atlot equity secunities or sell treasury shares for cash, pursuant te the authority to allot
granted by Resolution 17, in connection with an acquisition or other capital investment of a fund conternplaied by the Pre-emption Group's
Staternent of Principles on Disapplying Pre-Emption Righis, as if section 561{1) of the 2006 Act did not apply to such allotment or sale of treasury
shares for cash, up to a further maximum aggregate nominal amount of £5,557,657 (representing approximately 5% of the issued ordinary

share capital of the Company, excluding shares held in treasury, on 10 March 2022, the latest practicable date prior to the publication of this
document). The additional authority to aliot up to approximately 5% of the issued ordinary share capital is sought for use in connection only with
an acquisition or specified capital investment of a kind contemplated by the Pre-Emption Group's Statement of Principtes on Disapplying Pre-
Emption Rights most recently published prior to the date of this notice and not for general corporate purposes. Any such acquisition or specified
capital investment would be announced at the time of the relevant share issue.

The Directors de not have any present inteation of exercising either authority and do not intend to issue more than 7 5% of the issued share
capital of the Company (excluding treasury shares) for cash on a non-pre-emplive basis in any rolling three-year period {and the sale on a non-
pre-emptive basis of any shares held in treasury will be considered an issue for cash for this purpose) without prior consultation with the relevant
investor groups. If passed. the authorities granted under Reselutions 18 and 19 will expire at the canclusion of the next Annual General Meeting of
the Company or, if earlier, !5 months after the date on which this reselution s passed

The Directors believe that the avthority sought in these Resolutions are in the best interests of the Company and note that they comply with the
1A guidehnes and the Pre-Emption Group's Statement of Principles on Disapplying Pre-Emption Rights
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Resolution 20: Notice of general meetings

This resolution is required as a result of the implementation in 2009 of the Shareholder Rights Directive. The regulation implementing

this Directive increased the notice period for general meetings under the 2006 Act to 21 days. The Company will be able to continue to

call general meetings {other than an Annual General Meeting) on 16 tlear days’ notice as long as shareholders have approved the calling

of meetings on 14 days’ notice. Resolution 17 seeks such approval. The approval will be effective untif the Company's next Annual General
Meeting, where it is intended that a similar resolution will be proposed. The Company wili also need to meet the requirements for electranic
vating under the Directive before it can call a general meeting on 14 days’ notice. It is confirmed that the ability to call a general meeting

on 14 clear days’ notice would only be utilised in limited circumstances and where the shorter notice period will be to the advantage of
shareholders as a whole.

Resolution 21: Authority to purchase own shares

This resolution renews the autharity granted at last year's Annual General Meeting to enable the Company {0 make market purchases of
up to 22.230.626 of its own shares, representing approximately 10 per cent of the Company's total ordinary share capital in issue as at
1G March 2022 (being the latest practicabie date prior to publication of this Notice). Befare exercising such suthority. the directors would
ensure that the Company was complying with the current relevant UK Listing Authorily rules and Investment Associztion guidelines,

No purchases would be made unless the directors believe that the effect would be to increase the earnings per share of the remaining
shareholders and the directors consider the purchases t¢ gromote the success of the Company for the benefit of its shareholders as a whole.
Any shares sa purchased would be cancelled. The directars have no present intention of exercising the authonty to purchase the Company's
ordinary shares but would like to have the flexibility of considering such purchases in the future.

Any purchases of ordinary shares would be by means of market purchases through the London Stock Exchange, subject to minimum and
maximum price limits which may be paid for any shares purchased under this authority, which reflect the requirements of the Listing Rules

The authority will only be valid until the conclusion of the next Annual General Meeting in 2023

The Company operates an Emptoyee Benefit Trust {the "EBT"Y which holds shares for the purpose of satisfying options or share awards
issued pursuant to the Company's employee share schemes. The Oirectors have no present intention of exercising the authority granted

by this resolution other than where they determine to purchase shares for the purpose of employee share schemes and in such cases, will
only do sa following full consideration of the circumstances and taking into account the interests of the sharehoiders as a whole, At present,
awards issued pursuant to the employee share schemes are satisfied through the EBT: however the Directors reserve their position, and
may elect Lo repurchase shares As at 31 December 2021, 437,133 shares were held in the EBT.

As at 10 March 2022 there were options over 1744,743 ordinary shares in the capital of the Company which represent 0.78 percent of the
Company’'s issued ordinary share capital at that date. If the authority to purchase the Company’s ordinary shares was exerased in full, these
options would represent . 87 percent of the Company’s issued ordinary share capital.

The directors consider that all the resolutions to be put to the meeting promote the success of the Company for the benefit of its
shareholders as a whole. Your Board will be vating in favour of them and unanimously recommends that you do so as wall.

Notes Your attention is drawn Lo Lhe notes below and the arrangements put in place by the Cornpany set out on page 246 of this Notice
of Meeting.

Right to attend, vote and ask questions

{  Pursuant to Regulation 41 of the Uncertificated Securitres Regulations 2001 and section 360B(2) of the 2006 Act, the Company gives
notice that only holders of ordinary shares entered on the Register of Members na later than 8 00pm on 16 May 2022 (or. in the
event of any adjournment, 8 00pm on the day which is two days before the adjourned meeting) wilf be entitled to attend and vote at
the meeting. A member may vote in respect of the number of ordinary shares registered in the member’s name at that time. Changes
to entries an the register after the refevant deadline shall be disregarded in determining the rights of any person to attend or vote at
the meetrng. Only members of the Campany, appointed proxies or corporate representatres are entitled to attend electronically and
vote at the Annual General Meeting, Instructions on how to join the meeting electronically can be found on page 246

{1}y  Each member has the right to ask questions relating to the business being dealt with at the meeting which, in accordance with section
319A of the 2006 Act and subject to some exceptions. the Company must cause to be answered. Questions may be asked in advance
of the meeting by email to investor relations@vistrygroup.co.uk or by post to the Group Cormpany Secretary at 1] Tower View. Kings
Hill, West Malling, Kent MEL9 4UY

At this year's Annual General Meeting, members may also ask questions during the course of the meeting via the Lumi AGM platform
{available at hitps.//fweb. lumiagm com). Where written questions are submitied, the question will be read aloud before providing an
answer Please see page 246 for further details on how Lo ask a question through the Lurm AGM platiorm.

(il Please nate that an active internet connectian is required in order to access the Annual General Meeting electronizally. It will be the
members’ respansibility to ensure conneciivity for the duration of the meeting. and the Chairman has full discretion to trest the
Annual General Meeling as continuing despite any technological issues thal may arise in each individual case.
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Explanatory notes

Voting

{iv) Voting on all substantive resolutions will be by way of a poll. When announcing the results of the poll vote, the Company will disclose the
total number of votes in favour and against as well as the number of abstentions on the Company website (vistrygroup.co.uk) and through
a RIS announcement. If 2 member returns both paper and electronic proxy instructions, thase received last by the Registrar before the latest
time for receipt of proxies will take precedence. Members are advised to read the website terms and conditions of use carefully.

Appointment of proxies

{v) A shareholder entitled to attend and vote at the AGM may appoint & proxy or proxies (who need not be a shareholder of the Company) to
exercise ail or any of his or her rights to attend the Meeting, ask questions and vote at the AGM Where more than one proxy is appointed,
each proxy must be appointed for different shares.

(vi) Participants of the Vistry Group Share Incentive Plan may instruct the trustee to vate un their behalf on 5 poll.

(vii} A proxy form which may be used to make such appointment and give the proxy instructions accompanies this Notice. If you do not have a
proxy form and believe that you should have one, or if you require additional forms, please contact the Company’s Registrar, Computershare
Investor Services PLC, The Pavilinns, Bridgwater Road, Bristcl 0599 67,

{viiy The proxy form must be executed by or on behalf of the member making the appointment. Any corporationt which is a member can appoint
one or More Corporaie representatives who may exescise on its behali all of its powers as a member provided that they do not de soin
relation to the same shares. The proxy form must specify the number of shares in relation to which each proxy is appointed. A corporation
may execute the form{s) of proxy either under 1ts common seal or under the hand of a duly autharised officer, attorney or cther authorised
person.

{ix}  The proxy form and the power of attorney or other autherity {if any} under which it is signed or a notarially certified copy of that power or
authority must be received at the office of the Company's Registrar, Computershare investor Services PLC, The Pavilions, Bridgwater Road,
Bristol 8599 62Y or received via the Computershare website, (investorcentre.co.uk/eproxy) {full details of the procedures are given in the
notes to the praxy farm enclosed with the report and accaunts and on the website} not less than 48 hours (excluding non-working days)
before the time for holding the meeting.

(x)  Ifyou are an institutional investor you may be able to appoint a proxy electronically via the Proxymity plaiform, a process which has been
agreed by the Company and approved by the Registrar. For further information regarding Proxymity, please go to www.praxymity io. Your
proxy must be ladged by 1:00am on 16 May 2022 in order to be considered valid Before you can appoint a proxy via this process you will
need to have agreed to Proxymity's associated terms and conditions. It is important that you read these cacefully as you will be bound by
them and they will govern the electronic appointment of your proxy.

(xi}  To appoint one or more proxies of Lo give an instruction to a proxy {whether previously appointed or otherwise} via the CREST system,
CREST messages must be received by the issuer's agent {0 number 3RAS0) not later than 48 hours {excluding non-warking days) before the
time appointed for halding the meeting {and any adjournment of the meeting} in accordance with the procedures described in the CREST
Manual For this purpose, the time of receipt will be taken to be the time {as determined by the time stamp generated by the CREST system)
from which the issuer's agent is able to retrieve the message. After this time any change of instructions to 3 proxy appornted through CREST
should be communicated to the proxy by other means. CREST parsonal members or other CREST sponsored members, and those CREST
members who have appointed voting service provider(s) should contact their CREST spansor or voting service provider(s) for assistance
with appointing proxies wia CREST. For further information on CREST procedures, hmitations and system timings please refer to the CREST
manuat. The Cormnpany may treat as invalid a proxy appointment sent by CREST in the circumstances set out in Regulation 35(5)(a) of the
Uncertificated Securities Requlations 2001

{xii) CREST members and, where applicable, their CREST sponsors, or voling service providers should nate that Euroclear UK & International
Limited does not make avaitable special procedures in CREST for any particular message. Normal system timings and Iimitations will,
therefore, apply in relation to the input of CREST proxy instructions and the appropriate CREST message must be properly, authenticated
1 accordance with Euroclear’s specifications and must contain the information required for such instructions and described in the CREST
Manuai {available via euroclear.com CREST). ILis the responsibility of the CREST member concerned to take {or. if the CREST member is a
CREST persenal member. or spansaered member, or has appointed a voting service provider, to procure that his CREST sponser or voting
service provider(s) takels) such action as shall be necessary to ensure that a message 1s transmitted by means of the CREST system by any
particular time. In this connection, CREST members and, where applicable, their CREST sponsors or voting system prowders are referred, in
particular, to those sections of the CREST manual concerning practical limitations of the CREST system and timings

Nominated Persans

{xin) Any perscn to wham this Notice 1s sent who 15 a person nominated under section 146 of the 2006 Act ta enjoy information rights {a
"Nominated Persen’) may have a right, under an agreement between him and the member by whom he was nominated. to be appointed (or to
have spmeone else appointed) as a proxy for the Annual General Meeting. If 2 Nominated Person has no such proxy appointment right or does
not wish to exercise it, they may, under any such agreement, have a right to give instructions to the member as ta the exercise of voting rights.
The statement of the rights of members in relation to the appointment of proxies in paragraph (iv) above does not apply to Nominated Persons,
The nghts described in these paragraphs can only be exercised by members of the Company.
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Total voting rights

{xiv) As at 10 March 2022 {being the last practicable date prior to the publication of this Natice) the Company’s issued share capital consists
of 222,306,264 ardinary shares, carrying one vole each on 3 poll. Therefore, the total voting rights in the Company as at 10 March 2021
are 222.306,264.

sybnyby 1z07

Waebsite Publication of Audit Concerns

{xv) Under section 527 of the 2006 Act, members meeting the relevant threshold requirements set out in that section may require the
Company to publish on a website a statement setting out any matter relating to- {i) the audit of the Company's accounts (including the
auditor's report and the conduct of the audit that are to be laid before the Annual General Meeting; or (i} any circumstance connected
with an auditor of the Company ceasing to hold office since the last Annual General Meeting for the financial year beginning 1 January
2020 that the members propose to raise at the Annual General Meeting The Company may not reguire the members requesting any
such websiie publication to pay its expenses in complying with sectians 527 or 528 of the 2006 Act. Where the Company is required to
place a staterment on a website under section 527 or 528 (requirements as to website availability) of the 2006 Act. it must forward the
statement to the Company’s auditor not later thar the time when it makes the statement available or the website. The business which
may be dealt with at the Annual General Meeting includes any statement that the Company has been required under section 527 of the
2006 Act to publish on a website.

wada 3631805

Sharehoider requisition rights

{xv) Under sections 338 and 338A of the 2006 Act, members meeting the threshold requirements in those sections have the right
to require the Company, (a} to give, to members of the Company entitled to receive notice of the meeling, notice of a resolution
which may properly be moved and is intended to be moved at the meeting; and/or [b) to include in the business 10 be dealt with
at the meeting any matter (other than a proposed resolution) which may be properly included in the business unless (i} (in the case
of 3 resalution only) it would, if passed. be ineffective whether by reason of inconsistency with any enactment or the Company's
constitution or otherwise, {ii} it is defamatory of any person, or {iii} it is frivolaus or vexatious. Such a request may be in hard copy form
or in electronic farm, must identify the resolution of which notice is ta be given or the matter to be included in the business, must be
authorised by the persan or persons making it, must be received by the Company not later than 6 Apnl 2022, being the date six clear
weeks before the meeting, and (in the case of @ matter 1o be included on the business cnly] must be accompanied by a statement
setting out the grounds for the request

Questions

{xvi) All shareholders or their proxies will have the opportunity to submit questions during the AGM in person or through the electronic
platform. A question may not be answered at the Meeting if it 15 not considered to be in the interests of the Company or the good
order of the Meeting or if it would involve the disclosure of sensitive informaticn. The Chairman may also nominate 2 representative to
answer a specific question after the Meeting or refer the questioner to the Company's website

1odal auewianog

txvin) Shareholders are invited to submit any questions prior to the Annual General Meeting by contacting the Company by email at
Investor.relations@vistrygroup. co.uk or by post by to the Group Company Secietary at 11 Tower View, Kings Hill. West Malling. Kent
MEIS 4UY by 9am on 18th May 2021 Responses to questions will be provided at the AGM.

Website information

[xix) A copy of this Notice and other information reguired to be published in accordance with section 311A of the 2006 Act in advance of
the Annual General Meeting can be found at wvistrygroup.co.uk.

Documents available for inspection

(xx} The following documents will be availabie for inspection at the Company’s registered office, during normal business hours, on any
weekday {exchuding public holidays) from the date of this Notice untii the date of the Annual General Meeting and on that date they
will be available for inspection at the place af the meeting fram 1 30am until the conclusion of the meeting:

SIU3WAIEYS jB1dURUY

{a) copies of the directors’ service contracts,

b} copies of the terms and conditions of appointment for each nen-executive director:

{c) the register of directors’ interests;

[d} Company's Articles of Assocation; and

{e) the Vistry Group Deferred Bonus Plan 2022 rules
{xx)) The results of the voting at the Annual General Meeting will be announced through a RIS announcement and will appear on the

Company's website, vistrygroup co.uk, as soon as reasonably practicable fellowng the conclusion of Lhe Annual General Meeting
Gata Protection

{xxiil Data protection statement: your personal data includes all data provided by you. or on your behalf, which relates to you as a
shareholder, including your name and contact details, the votes you tast and your Reference Number {atinbuted to you by the
Campany}. The Campany determines the purposes for which and the maaner in which your perscnal data is to be processed.

The Company and any third party to which it discloses the data {including the Company’s Registrar] may process your personal
data for the purposes of compiling and updating the Company’s records, fulfilling its legal obligations and processing the shareholider
rights you gxercise.
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Appendix 1

Summary of the principal terms of the Vistry Group Deferred Bonus Plan 2022 {the “2022 DBP anrd the “Plan”)

Under the 2022 DBP, all or part of a participant's banus is deferred as an award of ordinary shares in the Company, which vests at the end of a
specified deferral period. The principal terrms of the 2022 DBP are set out below

1 Operation

The board of directors of the Company (the “Board”) will supervise the cperation of the Plan. The Board can delegate its functions ta any
committee or other person In respect of participation in the Plan by executive directors of the Company, the Plan will be cperated by the
Remuneration Committee.

2 Eligibility
2.1 Any current or former employee of any Member of the Group {including any executive director) will be eligible to participate in the Plan,
subject to selection by the Board.

3 Grant of awards
An award under the Flan can take thie furm of:

+ a conditional right to acquire Shares at no cost Lo the participant {a “Conditional Award"); or
* an option to acquire Shares at an exercise price set by the Board at grant fwhich may be nil} {an “Option”).

A Conditional Award or Option may be granted on the basis that the participant will not receive Shares on vesting or exercise but will receive an
equivalent value in cash.

No awards will be granted after the tenth anniversary of the 2022 AGM,

No payrment will be required for the grant of an award.

4 |Individual limits

The number of Shares comprised in an award will be determined by reference to the value of the participant’s bonus which is to be deferred,
calcutated on a basis as determined by the Beard. The proportion of annual bonus that s required to be deferred into an award under the Plan
will be determined by the Board frorm time to time,

In addition, awards may be granted under the Plan in connection with the recruitment of an employee to replace awards forfeited on the
employee leaving their former employment.

5 Plan limits
In any five-year period. the number of shares issued or issuable under the Plan and under any other discretionany share plan adopted by the
Company must not exceed 5% of the issued share capital of the Company from time to time,

In any 10-year period, the number of shares issued or issuable under the Plan and under any other employees’ share plan operated by the
Company must not exceed 10% of the 1ssued Share capital of the Company from time to time.

For the purposes of these limits, treasury Shares are treated as newly issued untif such time as quidelines published by institutional investor
representative badies determine otherwise. Shares issuable in connection wilh dividend equivalents do not count towards these limits.

6 Dividends and dividend equivalents

A Conditional Award or Cption may be granted on the basis that the number af shares receved after vesting or exercise will be increased to

take account of any ordinary dividends [or such other distributions as the Board determines) with a record date between grant and vesting that
would have been paid on the number of shares that vest or that the participant will receive an equivalent cash payment The basis for calculating
dividend equivalents will be determined by the Board for each award and may assume notional re-investment of the dwidends from payment of
the dividend to vesting.

7 Vesting
Awards will normally vest over a period set by the Board at grant and only to the extent that any conditicns set by the Board at grant have
been met

The Board may decide that, instead of receiving shares on vesting or exercise, ihe participant will receve an equivalent ameunt in cash.

8 Malus and clawback

The Plan includes malus and clawback provisions, which can apply in cases of 3 matenal misstatement of the group's financial results, there being
an error in assessing performance used in determining a participant’s bonus, gross or serious misconduct of the paruicipant, a material failure

of risk management, circumstances of carporate failure, serious reputational damage to the Group, or any other exceptional event that has or
may have a material effect on the value or reputatian of the group {other than exceptiona! events which have a material adverse effect on global
macroeconomic conditions), or, in relation to malus, any other event which the Board considers shoauld give rise to the application of malus
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Where malus or clawback is applied, the Board can.
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» reduce {including to zero} the number of shares in resgect of which an award would otherwise vest;
- impose additional conditions on the award: and/or

+ for a period of two years from vesting claw back shares or cash received by a participant 0n vesting or exercise.

The Board afso has discretion to delay vesting of awards or exercise of options if they consider it appropriate to do so. including in cases
where an investigation or similar is underway which could lead to the application of malus ar clawback.

9 Leaving employment
If a participant leaves employment, their award wil' normally remain outstanding and vest at the normal vesting date, unless the Board
decides that an award will vest in fult on cessation of employment {or sorme other date specified by the Board).

However . if the participant leaves [or gives or receives notice pursuant Lo which they will leave) on grounds or as a result of conduct that
the Board determines amounts (o misconduct {or at a time when the Board could have terminated employment on such grounds), any
award (including any outstanding vested Opiion) will immediately lapse in full, unless the Board determines otherwise.

1Jodas aibaens

IF the participant dies. awards will vest on death in full.

Options which do not japse on leaving can be exertised during a period of 6 months from the date of leaving or the date of vesting, if later,
or 12 months from the date of death.

10 Corporate events

In the event of a takeover, a scheme of arrangement or any change of control of the Company, all awards will vest in full at the sime of the
event. Alternatively. the Board may allow or require participants to exchange awards for equivatent awards which relate to shares in the
company which has acquired the Company

Awards may also vest ar be exchanged on the same basis if a dermerger. delisting, distribution or other transaction which, in the opiion
of the Board. would affect the current or future value of an award. or 2 reverse takeover, merger of other significant corporate event as
determined by the Board, is proposed or occurs,

Options ¢an be exercised, to the extent vested, for a fimited periad and will then lapse 1o the extent not exercised.

podas adueutanon

11 Changes to the Plan

The Board can amend the Plan in any way but sharehelder approval will be required 1o amend certain provisions Lo the advantage of
participants. These provisions relate to eligibility, individual and Plan liris, adjustments on variation in the Company’s share capital and the
amendment power.

The Board can, without shareholder approwval:
* change the Plan to obtain or maintain favourable tax, exchange control or regulatory treatment;
+ make certain minor amendments e.q., to benefit administration;

+ establish further plans based on the Plan but modified to take account of local securities 1aws, exchange controls or tax {but shares made
available under such further plans will be treated as counting aganst any limits on participation as set out in the Plan); or

+ comply with or take account of the provisions of any proposed or existing legislation,

SIUBUIBIRIS (BIFUEULY

12 Variation of capita!

In the event of any vanation of the Company's share cagital, or 1n the event of a demerger, special dividend, distribution or other caorporate
event which might affect the current or future vaiue of an award, the Board may adjust the description, class or number of shares subject to
an award, and in the case of an Option, the Qptian price [if any).

13 General
Awards may be satisfied using cash, newly issued shares, treasury shares or shares purchased in the market

Ay shares issued pursuant to awards wilt rank equally with shares in issue on the date of allotment except in respect of rights arfsing by
reference Lo a grior record date.

Awards are not transferable (other than on death) and are not pensionable,
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Appendix 2 - Online user guide

For the 2022 AGM, Vistry Group PLC will be enabling sharchaolders to attend and parucipate in the Meeting electronically,
should they wish 10 do s0. This can be done by accessing the AGM website, hitps://web tumiagm.com.

Meeting access ﬁ
Shareholders can participate the meeting remotely, via: r _I
https://web. lumiagm.com/105-693-078 This can be

accessed online using the latest version of Chrome, Firefox, Edge and
Safari on your PC_ laptop, tablet or smariphone. On accessing the
meeting platform, you will be asked to enter your unique SRN and PIN
Access to the Lumi platform will be available an hour prior to the start
of the meeting.

Broadcast @
Once logged in, and at the commencement of the meeting, A

you will be able to follow the proceedings on your device.

Voting @
Once the Chairman has formally opened voting, the list of

resolutions will automatically appear on your screen.. Select

the option that corresponds with how you wish 1o vote, “FOR”,
“AGAINST or "WITHHELD". Once you have selected your vote. the
aption will change colour and & confirmation message will appear

to indicate your vote has been cast and received. there 15 no submit
bution. To vote on all resclutions displayed select the “vote all” option
at the top of the Screen. To change your vole, reselect your choice To
cancel your vote, select the “cancel” button. You will be able to do whilst
the poll remains open and befare the Chairman announces its closure.

Questions

To ask a question select the messaging icon from within

the navigation bar and type your question at the top of the

screen. To submit your question, click on the arrow icon to the right
of the text box. Questions will be moderated before being sent to
the Chairman. This is to avoid repetition. Messages can be submitted
at any time during the Q&A session up until the Chairman closes

the session

Reguirements

An active internet connection is always required in order

te allow you to cast your vote when the poll opens, submit

questions and view the Broadcast. it is the user’s responsibility to
ensure you remain connected for the duration of the meeting As well
as having the latest internet browser installed, users must ensure their
device is up to date with the latest software release
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Duly appointed proxies “
and corporate representatives

Please contact Computershare, the Company's registrar

before 12 noon on 16 May 2022 on 0370 889 3236 or +44(0) 370 889
3236 if you are calling from outside the UK for your SRN and PIN.

Lines are open 8.30am to 5.30pm Monday to Friday {excluding public
holidays in England & Wales)



Shareholder information

Financial Catendar

Date

6 Aprit 2022

8 April 2022

18 May 2022

24 May 2022
luly 2022
September 2022
November 2022

Event

Mailing of 202} Annual Report 2nd Accounts
Dividend record date - Final é021

Annuat General Meeting

Dividend payment date ~ Final 202)

Trading update

Announcement of interim 2022 financial results

Trading update

Annual General Meeting

The 2022 AGM will be held at, and broadeast live from, from 550
Oracle Parkway, Thames Valiey Park, Reading, Berkshire, RG6 19T
on 18 May 2022 12.00 noan. The natice convening the AGM can be
found on pages 235 to 246, This explains the resolutions o be put

to the meeting. The Articles of Association of the Company, service
contracts of the Executive Directors, and the letters of appointment of
the Chair and the Nan-Executive Directors are available for inspection
at the Company's registered office.

Shareholder enquires

The Company’s share register is maintained by Computershare.
Shareholders with quertes relating to their sharehaldings can contact
Computershare by:

Post. Computershare investor Services PLC, The Pavilions, Bridgewater
Road, Bristol BS99 677Z.

Telephone: Vistry Group Shareholder Helpline: 0370 889 3236
Online: www.investorcentre.co.uk is the easy way to manage your
shareholdings online.

Investor Centre is Computershare’s secure website. With Investor
Centre you can view shares balances, history and update your details.

Share dealing

If you wish to sell or purchase shares in the Company you may do

5o through a bank or a stockbroker. Alternatively, please go to
wiww.computershare.com/dealing/uk for a range of Dealing services
made available by Computershare.

Mate The prowision of these services is not a recommendation ta buy,
sell or hold shares in Vistry Group PLC

Dividend Reinvestment Plan {DRIP)

The DRIP gives sharehotders the oppartunity to reinvest their
dividends to buy ordinary shares in the Company through a special
dealing arrangement. For further information please contact the
Vistry Group Shareholder Melpline; 0370 889 3236,

Company Advisors

Principal bankers Stockbrokers
Bank of China Limited
Barclays Bank PLC
Handelsbarken plc
HSBT UK Bank plc

Llayds Bank plc

Peel Hunt LLP
HSBC Bank plc

insurance Brokers
National Westminster Bank plc Arthur | Gallagher
First Commercial Bank

Santander UK plc

Registrarg

Cornputershare Investor Services PLC
The Pawilions

Bndgewater Road

Bristol BS9S 622

Numis Securities Limited

Electranic communicatians

Instead of receiving printed documents thraugh the post many
shareholders now receive their annual report and other shareholder
documents electronically, as soon as they are published Sharehalders
that would like to sign up for electronic communications shouid go to
wwwinvestorcentre co.uk where they can register.

Corporate website

The Group's corporate website is www.vistrygroup.co.uk. It contains
wseful information for the Company's investors and shareholders

For example, it includes press releases, details of forthcoming events,
essential shareholder information, a dividend history, a financial
calendar, and details of the Company’s AGM . You can also subscribe to
email news alerts

Share fraud

Shareholders should be wary of fraudulent approaches from

third parties with respect to their sharehelding in the Company

in some cases, these are ‘cold calls’ and in athers carrespondence.
They generally purport to be from a fiem of solicitors or an investment
company and offer, or hold out the prospect of. large gains on shares
ar olher investments you may hold. Shareholders are advised to deal
with firms authorised by the UK Financial Conduct Authority {"FCAT,
You can cheek whether a firm is properly authorised by the FCA by
visiting fca.org uk/register. For more detail on how to protect yourself
fram an investment s¢an, or to report a scam go to www.fca.org.uk/
caonsumers/ or calt 0808 111 b768.

Company contact details

Registered office
Vistry Group PLC, 11 Tower View, Kings Hill, West Malling METS 4UY

Registered in England with registration number 00306718

Company Secretariat
Clare Bates - General Counsel and Group Company Secretary
Company.Secretary@vistrygroup.co.uk

Auditor

PricewaterhouseCoopers LLP

Financial Advisor

Lazard

Solicitors
tinklaters LLP
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Glossary

S Star HBF the Group's five-star rating in the Home Builders 1AS Intarnationat Accounting Standards
Satstacrin Score  responsesrom conomers o wonly complted. 73 inteationd Fnancia Reporig Standard
between | Cctober 2020 to 30 September 2021 Integration the integration of the Group following the
Acquisition the acquisition of Linden Homes and Vistry Acquisition
Partnerships on 3rd January 2020 LAs - Loca! Authorities
Act Companies Act 2006 Lo Liability driven instruments
AFR Accident Frequency Rate Legal Completions  the legally completed sale of units, including
AGM Annual General Meeting j;;:\::;n:z;ewg?;'::lstnﬁ:s but excluding partner
AR Accident incident Rate Linden Homes the ‘Linden Homes' housing brand of the Group
Articles the Company's Articles of Association LLP Limited Liability Partarship
Board the board of direclurs of the Company LOLER Lifting Operations and Lifting Equipment
Bovis Homes the ‘Bovis Homes' housing brand of the Group Regulatians
BNG Biodiversity Net Gain LTIP the Group's Long-Term Incentive Plan
Brexit the withdrawal of the United Kingdom from the LTIR Lost Time Incident Rate
European Union L&D Learning and Development team
CEo Chief Executive Officer MMC Modern Methods of Construction
¢ro Cnief Financial Officer NHBC the National House Building Couneil
ceu Cash generating unit PELT Partnerships Executive Leadership Team
[@}]:] Construction industry Training Board PRS Private rented sactor
CO2e Carbon Dioxide equivalent RPs Registered providers
Code UK Corporate Governance Code issued in July REI Retail Price Index
2018
Company Vistry Group PLC SAYE the Group's Save as You Earn share scheme
Controlled Land land which is owaned and controlted by the Group, SBY Science Based Target
inctuding joint ventures and joint arrangements SBTI Science Based Target Initiative
Co0 Chief Qperating Officer SDLT Stamp Duty Land Tax
Covid-19 the coronavirus (COVID-19) pandemic SHE Safely, Health and the Erwiranment
CPi Consumer Price Ingdex SHELT SHE Leadership Team
Drew Smith the ‘Drew Smith’ housing drand of the Group SIp the Group’s Share incentive Plan
DTRs Disclosuse Guidance and Transparency Rules SME Subject matter experts
EBT the Company Employee Benefit Trust SSSTS Site Supervisors Salety Training Scheme
ELT the Executive Leadership Team of the Group TCFD the Task Farce for Climate-related Financial
EPS Earnings per share Disclosures
EHS Future Homes Standards TSR Total shareholder return
FRC Financial Reporting Coursi UKGBC UK Green Building Councit
EY21 the Company's financial year ending 31 December UNSDG United Nations Sustainable Development Goals
2021 UNFCC United Nations Framewark Convention on
GOFR General Data Protection Regulatigns Climate Change
Group or the Company and its subsidiary undertakings VAT Value Added Tax
Vistry Group \istry the housebuilding business of Wistry Graup
HELT Housebuilding Executive Leadership Team Housebuilding
HMRC HM Hevenue & Customs :Iasrttr:erships ;P::[‘_p:g::‘j:e“uew and mixed tenure business of
1AS International Accounting Standards WiP Work 1n progress
IFRS Iaternational Financial Reperting Standard
Integration the integraticn of the Group following the

acquisition of Linden Homes and Vistry
Partnerships on 3rd January 2020
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Principal offices

South Division
10 Thames Valley region

tast Division

6 Yoarkshire regiod

West Division

Mercia region

Dunston Hall, Dunston,
Stafford, Staffordshire ST1& 9AB

Tel: D1785 N4& 412

West Midlands region
Bromwich Court. Highway Point
Gorsey Lane, Coleshill
Birmingharm B46 U

Tel: 01675 437 00O

Cotswolds region
Cleeve Hall, Cheltenham Road

Bishops Cleeve, Cheltenham
Gloucestershire GL52 8GD

Tel: 01242 388 SQ0

Western region

1

Linden House, The Jacebs Building

Berkeley Place, Clifton
Bristal BS8 1EH

Tel: D179 304 949

South West region
Heron Road

Sowton Industrial Estate
Exeter, Devon EX2 7LL

Tel: D1392 344 700

Partnerships
@ North East @ ast England &
2 Esh Plaza © London

Sir Bobby Robson Way
Great Park
Newecastle Upen Tyne

East Yorkshire

2nd Floor Spinner Point

Soulh Quay, Lakeside Boulevard
Doncaster DN4 SPL

Tel: Q1302 347130

West Yorkshire

Suite 2/3 Ground Floor

175 Tharpe Park, Ceatury Way
Leeds LSS 8ZB

Tel: D132 Oh4 400

East Midlands region

Ashurst, Southgate Park
Bakewell Road, Orten Southgate
Peterborough PE2 6YS

Tel: 01733 396 600

Northern Home Counties reqion

Building 7, Caldecotte Lake
Business Park, Mitton Keynes
Buckinghamshire MK7 8JU

Tel: 01908 088 500
Eastern region

Eastwood House, Giebe Road
Chelmsford, Essex CM11QW

Tek 01245 343 000

Broadway Chambers
2 Broadway, Stratfard
London E154Q5

NEI3 8BA
Tei: 020 8221 5000
Tel: 01912 271 000
€ Thames valley
6 Yorkshire

Thunderhead Ridge
Glasshoughton
West Yorkshire
WFI0 4UA

Tel; 01977 555 550

e Neorth West

fnnovation Hause
Kelburn Court
Birchwood
Warrington WA3 8UT

Tel: 01925 885 700

o East Midlands

3 Smith Way
Grove Park, Enderby
Leicester LETS 15X

Tel: 01162 821100

N mDrew Smith
e West Midlands
i Drew Sonth House
2 Bromwich Court 7-9 Mill Court

Gorsey Lane, Coleshill
West Midiands B46 1)U

Tel: 01675 469 290

Thames Valley Park
550 Oracle Parkway
Earley, Reading RGE PT

Tel: 01184 181 11

© west

Unit 2. West Paint Row
Great Park Road
Bradley Stoke

Bristol BS32 4QG

Tel: 01454 270 600

{0 south west

Camberwel! House
Grenadier Road

Exeter Business Park
Exeter, Devan EX) 3QF

Tel: 01392 880 380

The Sawmills, Durley
Southampton 5032 2Et

Tel: 01489 861 400

SRR AT

550 Oracle Parkway
Thames Valley Park, Reading
Berkshire RGO IPT

Tel: OBL5 812 7737

Southern region
Central 40, Lime Tree Way
Chineham Park
Basipgstoke RG24 BGU

Tel: 01483 705100

12 South East region
Linden House
Guards Avenue
Caterham
Surrey CR3 5XL

Tel: 01883 334 400

13 Kent region

11 Tower View
Kings Hill, West Malling
Kent MEIQ 4UY

Tel. Q1732 280 400
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