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TRUSTEES' ANNUAL REPORT
for the year endcd 31 March 2007

The trustees present their report and the financial statements of ‘The UK Career Academy Foundation
{ UKCAF ) for the vear ended 31 March 2007

RFEFERENCE AND ADMINISTIRA HIVE DETAILS

The trustees of the chanty, who are also the directors of the company, have held office since 1 Apnl 2006, as
follows

Sir Winfrted F W Baschoff Chairman
Mr R W Chambers

Mr J Ferrandino

Mr S A DHall

Dr H I McGregor

Mr R W A Swannell, FCA

The principal address ol the chanty and the registered office of the company 15 the offices of the charny at 25
Canada Square, Canary Wharl, London L14 51LB

The charity 1s registered under the chanty number 1092891, and the company 1s imcorporated with the company
registration number 04428178

Mr A M Gaulter 15 the secretary to the board of trustees and the company secretary for the purposes of company
law

The charity has made the following professional appoimntments

Soheitor Farrer & Co, 60 1incoln s Inn Fields, London WC2A 3LLH

Accountant Baker Dilly Tas and Advisory Senvices LLP, 2 Bloomsbury Street, London WCIB 35 [
Auditor Baker Tilly UK Audut LLP, 2 Bloomsbury Street, London WCIB 38T

Banker Cribank NA, Citigroup Centre, Canada Square, London E14 5LB

The following key sentor members of staff are responsible for the day-to-day management of the chanty

John May Chief Executive

Martyn Drain Chief Operating Officer

Ruth Gnitfiths Programme Director

Karen Porter Director of Marketing, Communication and Fyents

SIRUCIURE, GOVERNANCE AND MANAGEMENT
Status & history
UKCAF 15 a registered chanty, and a company humited by guarantee, not having share capital Every member

undertakes to contribute an amount not exceeding £1 to the assets of the chanty m the event of the chanty being
wound-up durtng the penod of membership, or within one year thereafier
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The chanty was onginally set up m 2002 building upon the 20 years ewperience of the National Academy
Foundation in the Umted States of Amenca (“the Nauonal Academy Foundation ’) of runmung Career Academies
to assist students, frequently from areas of social need, with career choices and to raise their career aspirations It

was mcorporated on 30 April 2002, and became a registered chanty on 10 July 2002

UKCAF 1s governed by the rules and repgulations set down 1n its company Memorandum and Articles of

Association dated 30 Apnil 2002

Organisational structure

Ihe overall strategic direction of the charty 15 determmed by the trustees, who are advised by an Advisory
Board, which 15 made up of semor business leaders and educauonahsts In September 2005, the trustees
approved a strategic Five Year Business Plan setting out the objectives and expansion plans for the chanty up to

2010

The following table summarises the hey elements of the chanty’s orgamisational structure

Organssanional elements

Number of

members

Key roles & responsibilities

Trustees

S

Ultimate responsibility for directing the affairs of the
chanty, and ensurng that 1t 1s solvent, well-run, manages
and assesses rishs and 15 achieving 1ts charitable objectives

Advisory Board

19

Meets twice a year

Full govemance calendar 1n operation

Approves five year strategic business plan and annual
budgets

Identifies programme 1s5ues, lessons learned and feeds
improvements mnto a flind development process

Issues are raised formally at Board meetings

Individual members act as an advocate for the chanty, help
ensure support from therr own and other organmisations, and
suppert events

Fmance and 1 und
Rasing Committec

Sy

Megcts every three months

Compnises siv members of the Advisory Board The
Chairperson 1s a trustee

Review of monthly management accounts, short term future
cash flow and momtors fund raising

Develops fund raising targets

Review of Business Risk Matrix

Programme Leadership
Team

Two or
more

Meets three times a year

Compnses two or more members of the Advisory Board
and others drawn from businesses and organisations not
currentiy represented on the Advisory Board Chaurperson 1s
a trustee

Expertise in community affairs, diversity and programme
development

Advises on and oversees the content of programmes
mcluding development and accreditation of new themes
May appoint sub groups to review specific 1ssues
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Orgamisattenal elements | Number of | Kev 1oles & 1esponsibrlities
members

Marhetmg and Iwoor e Mueets three umes a year

Communications more e Comprises two or more members of the Advisory Board

Leadership Icam and others drawn from businesses and organisations not
currently represented on the Advisory Beard Chairperson 1s
a trustee

* Expertise n marketing, PR and community affairs
* Adwvises on and oversees the content of marketng, PR and

events
»  May appomnt sub groups to review specific 155ues
Stafl Leam Ien e Creates strategic Five Year Business Plan and annual

business plan with detailed targets and objecuives, which are
reviewed by the Advisory Board

s Holds one-to-one meetings with members of the Advisory
Board

e Prepares cash flow lorecasts for review by the Finance and
Fund Raising Commutice

"Ihe day-to-day management of UKCALI 1s entrusted to John May, the Chief Executne and his management
team, who rtegularly report to the trusices The management team have matnixed responsibilities being
functionally responsible for micrnal opcrations, programme and markeung and PR whilst each has regional
account management responsibilities for schools and colleges and national and regional account management
responstbilines for busingss supporters  There are two members of stafl specifically responsible for managing
schools and colleges i London

During 2006-07, two staft’ were recrunted as 1ield Development Officers, based mn the Midlands and the North
Additonally a tutor from the Career Academy 1n Bristol has been seconded two days per week for Wales and
the West These Freld Development Officers are able 1o provide more day-to-day support to schools and
collcges and busmess supporters m these regions and are proving to be valuable resources to manage the
regronal expansion

Method of recruitment, appointment, clection, inductien & training of trustees

The trustee team includes representatives from the chanty s three hey stakehelding groups (busmess, education,
and the National Academy Foundation} and a Chairman

Recrutment and selection of new trustees 1 managed by the trusiee teamn, supported by the Chief Lywecutine,
taking mto account the need for a balance of skills and experience to ensure good govemance and adequate
mamntenance of staheholders’ interests A trustees’ skills matrix 15 maintained so that any skills gaps can be
wdentified and filled

The Advisory Board has full terms of reference under which 1t operates On appomiment, a new member’s
individually taslored inducuion 1s organised by the Chief Executive

‘Trustees are encouraged o attend appropnate external tramming events and seminars where these will facilitate
the understanding of their role
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Risk & corperate governance matters

The Chief Executive, 1 partnership with members of the Advisory Board, including the trustees, has developed
a detaled Business Risk Management Matniy, which 15 reviewed regularly by the Finance and Fund Raising
Commutiee for recommendation to the trustees and 15 reported upon annually to the Advisory Board An updated
version was presented to the Advisery Board m May 2007 The Matrix assesses both the probability of nisk and
the potential nnpact as well as control procedures, monntorng process and responsibility for cach risk Tor each
wdennified sk a scale 15 agreed and a colour code mdicating levels of prionity applied The following categories
of nisk have been 1denufied and assessed

¢ Gowvernance nisks - tnappropriate organisational structure, difficulties recruiting trustees or Advisory Board
members with relevant skills, and conflicts of interest

e Operational nisks - service quahty, employment 1ssues, staft performance, health and safety 1ssues, and
fraud and misappropriation

¢ Fiancial nsks - accuracy and timeliness of financial mformation, adequacy of reserves and cash flow,
diversity of income sources, and mvestment management

¢ Extemal nisks - pubhc perception and ady erse publicity, demographic changes, and government policy

¢ Comphance with law and regulations - employment law and regulatory requirements of particular activities
such as fund rmsing

The trustees confirm that internal control procedures are n place to provide reasonable, but not absolute,
assurance agamnst material misstatement or loss They include

+ comprehensive financial policies and procedures,

« qualitative companson of procedure agamnst the internal financial controls self checklist for chanties on an
annual basis,

+ comprehensive annual budgets, approved by the trustees, and monthly financial reporting which 15
compared to budget,

¢ regular forecastng of predicted meome and cash flow,

o annual monntening of resenves policy, and

* annual review of the Business Risk Management Matris by the full Advisory Board

The regular assessments are entrusted to the Fmance and Fund Raising Commitiee meeting every quarter
Together with the Chief Exccutive this Commtittee reviews management accounts, future cash flow and
sustaimnabihty of income agamnst budgets It also helps wlentify compames as marketing targets and how they can
be approached

A comprehensive chanttes insurance package has been mtroduced covering the mam nisks for staff, trustees and
Advisory Board members whilst also providing statutory cover where required
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Trustees' & directors’ responsibilities n the preparation of financial statements

The trustees and directors are responsible for preparing the trustees annual repert and the financial statements 1n
accordance with applicable law and regulations

1he provisions of charity and company law require the trustees and directors to prepare financial statements for
each financial year Under that law, the trustees and directors have elected to prepare the financial statements 1n
accordance with United Kmgdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applhicable law) lhe financial statements are requred by law to give a true and fair view of the
state of affrs of the chanty as at the balance sheet date, and of the mncoming resources and application of
resources, mcluding meome and expenditure, for that period In preparing those finanaal statements, the trustees
and dwectors arc required to

a select suitable accounting pohicies and then apply them consistently,
b make judgements and estimates that are reasonable and prudent,
c prepare the [inancial statements on the going concern basis unless 1t 15 nappropnate to presume that the

chanty will continue on that basis

I he trustees and directors are responsible for keeping proper accounting records, which disclose with reasonable
accuracy at any tume the financial position of the charity, and o enable them to ensure that the financial
statements comply with the requiremients of the Chartties Act 1993 and the Companies Act 1985 They are also
responsible for safeguarding the assels of the charty, and hence for taking reasonable steps for the prevention
and detection ol fraud and other wrregularties

Ihe trustees and directors are responsible for the mamtenance and integnty of the corporate and financial
nformation ineluded on the charity’s website Legislation 1n the United Kingdom governing the preparatton and
dissemmation of financial statements may differ from the legislation 1n other junsdictions

Auditor

The trusices and directors, having been noufied of the cessation of the partnership known as Baker
lly, resolved that Baker Tally UK Audit LLP be appomted as successor auditor with effect from 1 Apni 2007,
in accordance with the provisions of the Charities Act 1993, Section 43 and the provisions of the Companies Act
1989, Sccuon 26(5) Baher hilly UK Audut LE P has indicated its wallingness to continue in oftice

A resolution to reappoint Baker Tilly UK Audit LLP as auditor will be put to the members at the Annual
General Mecting

Statement as to disclosure of information to the auditor

The trustees and directors at the date of approval of this trustees’ annual report confirm that so far as each of
them 1s aware, there 1s no relevant audit informaton of which the chanty’s auditor 15 unaware, and the trustees
and directors have taken all steps that they ought to have taken to make themsclves aware of any relevant audit
mformation and to establish that the auditor 1s aware of that information
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OBECIIVES AND ACTIVITIES
Charitable objcetives
The chantable objectives for which the charity 15 established are as follows

The objects of the chanty (“the objects™) are the advancement of education of young people mn the Umted
Kingdom and elsewhere, m parucular by the provision of advice, expertise, funds and other support to
educational mstitutions and students to develop and facilitate career preparation courses and work expenence n
the fields of finance, travel and tounsm and mformation technology and such other fields as the trustees shall in
therr discretion determine

Charitable activities
The ne Year Business Plan appros ed during the previous year, sets out three strategic mmperatn es, namely

1 1o build a Carcer Academy mosement with a range of business themes that 1s recogmsed as a leading
contributor to the education ot maddle achieving 16 to 19 year-old students who aspire to a career n
business

To grow the Career Academy movement to 1ts full potential i all areas within the UK that can demonstrate
adequate business support 1his will be predominantly t urban locations includmng defined areas of social
need

3 By delivering a quality assured, branded and marketable programme UKCAF will recruit and retain

business, education and public sector supporters to meet and sustamn growth targets

39

UKCAF leads and supports a network of Career Academies run by individual selected schools and colleges, lor
16 to 19 year-old people In 2006-07, Career Acadenmes, with 1 inance, Information Technology or Marheting &
Commumecations as a theme, were managed by 39 separate schools and colleges around Ingland

the trustees are pleased to report thas growth 15 m hine with forecasts made i the Five Year Plan  |he target
remams that over 100 schools and colleges will be managing the programme by 2010 with over 150 individual
Career Academies allowmg for growth in each of the three functional themes of Finance, Informauon
Technology and Marketing & Communications

UKCAF has developed a model for operating a Career Academy which

* recruits new schools and colleges to manage a Career Academy agawmnst specific geographical and student

profile critena,

trans these new schools and colleges through a Year of Planning prior to enrolling students,

operates o Quality Assurance programme to mamntain quality of product delivery,

provides central marketing and PR support fostering a strong Career Academy brand,

provides o vanety ol cvents, conlerenees and other interventions for students, teachers and business

supporters that promote the aims and objectives of the Career Academy movement as well as creating a

natronal network, and

» manages and develops relationships with a number of companies 1 order to attract both financial and
practical support for the Carcer Academy movement
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Indicators, milestones & benchmarks

‘The trustees asked the management team to develop a ‘dashboard” type of performance management appraisal
system to be produced and reviewed by the Advisory Board every six months [his measures the performance of
the chanty within four principal 1arget areas

o TFinanaal - measurement agmnst budgeted targets of surplus or deficit monthly and at year end

s  Growth - measuring agamst budgeted targets the pipebne of future Career Academics bemg recrunted nto
the Year of Planming, the retention of cxasting Career Academies, and the recrumment of individual numbers
ol students on the programme

¢ Business partnerships - measurement agamnst budgeted targets of the number of business partnerships beng
developed and sustained 1o help deliver the menwonng and mtemship pans of the programme together with
a partner satisfaction index obtained from questionnaires

e Qutcomes and mmpacts - measunng against targets the mpact of the programme on students in terms of
retention durnng the programme, career moves of graduates from the programme either mnto Higher
Education, further business tramning or the job market, and student satisfaction with the programme from
questionnaires

An Alumm Network, with 80 mttal members, was launched 1n December 2006 This will fauilitate the
management team heeping m ouch with graduates and allowing longer term measurement of career paths and
mnpact of the programme

Grant making policy

UKCAF 1s not specifically a grant making chanty, but it does channel a very small number of grants sponsored
by specific compary supporiers to individual Career Acadermes The trustees are not required to make
Judgements on the awarding ol these grants

Relationships with related parties

‘Ihe charity has been established with the mtention that 1t should develop and explont wdeas and mtellectual
propery «reated by, and under Licence from the National Academy Foundation

Representation on other bodies

UKCAF acts independently of any other body, chanty or institution The Chief Executive has represented the
chanty on a steenng group of the Fmancial Services Skills Council This steering group helped n a successful
bid to win Government funding for a National Skills Academy for Finance He also sits on an expert panel,
advising the Specialist Schools and Academies Trust (‘the Trust”) on thewr work invehing business and
enterprise The Programme Director sits on a similar panel, ads 1sing the Trust on their vocational work
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ACHIEVEMENI1LS AND PERFORMANCLE.
Activities & events

The trustees are pleased to report a busy and productive 12 months mcluding an expansion of Career Academies
from 24 to 39, a doubling of students enrolled and the recruitment of 36 more schools and colleges mto their
Year of Planming starting 1 the autumn 2006 1n  preparation for enrolling students 1 September 2007 Over
1,100 students have now enther completed, or are on, the Career Academy programme

Many events have been orgamised for students and their tutors, the mghlights being the Graduation ceremony 1n
May, a conference for ncarly 500 newly enrolled students at Canary Wharf m November and a corporate
responsibility game for second year students i March

The Year of Planning programme has undergone continuous unproyement, better equipping the new schools and
colleges to manage therr Career Academy  1wo thards of this programme had been delivered by the year-end
Many of the new schools and colleges have begun 10 run events to recrust local business support 1he majonty
of new Career Academies will be located 1n the areas identified as Pnmary Targets, bemg large conurbations
with high social needs and cities mcluding Manchester, Leeds, Liverpool, Bristol, Binmimgham, Sheffield,
Belfast and South Wales and Newcastle, will be represented on the programme An educational conference for
over 100 mtors and teaching staff was held m June 2006

Our circle of supporting companies continues 10 grow and at the year-end some 170 employers were supporting
Career Academies n some way EBEwsting national relationships have been successfully leveraged to deliver
support outside London and schools and colleges mn other locations are becoming increasingly successful
recrunting local companies to support therr programme, frequently by establishing a Local Advisory Board

Impact of activities & events

An updated dashboard’ report was presented to the Advisory Board in October 2006 Whilst some of the
outcomes are stil 1o be measured by questionnaire, 1t was agreed that the completed parts of the ‘dashboard’
presented an appropriate assessment of the key performance areas Performance m all areas was very
satisfactory, but the sound financial manageinent, on target growth and overall programme 1mpact reported via
questionnatre by students, should be particularly noted

Followmng the dashboard report from March 2006, the Advisory Board asked the management team and the
Programme Leadership Team to review the mentoring part of the programme with a view to recommending
some mmprosements  Thewr recommendations were agreed at the Advisory Board meeting in October and the
new, re-titlud, Partners i Business schome has been mmplemented i the second half of the year for the students
who cnrolled i September 2006 Larly mdications are that the uptake of this voluntary part of the programme
has increased by 12% and that the mentors and mentees are better briefed on the procedures, their roles and the
expected outcomes
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FINANCIAL REVIEW
Financial results of activities & events

[ he trustees are pleased to report a satislectory year of financtal performance UKCAL continues to manage its
eapenditure n a prudent way withm budget, trequently gathering support from companies 1o pay directly for
ttems of expenditure that would typicalty be expensed by the chanty uself

Funding mcreased by 30% over the previous year with addiional funding from both the private sector and the
public sector by way of grants from scveral regonal Learning and Skills Councils, keen to see the growth of
Career Academies m their region, and also by the London Development Agency Sigmificantly, the regronal
Learmng and Skills Council incoming resources have greatly assisted i bemng able to employ the Field
Development Officers

The donations from schools and colleges more than doubled as student numbers mncreased and the Year of
Plannming donation was increased

[ etal meoming resources tor the vear at over £900,000 was represented by school and college donations 10%,
public sector grants 25%, prn atc scclor companies 62%. and other stems (largely bank mterest) 3% As part of
the Frve Year Busmess Plan, the Advisory Boeard wishes to see rehiance on the public sector and the participating
schools and colleges increase to 50%, with the balance coming from business supporters

The results for 2006-07 show a considerable mosvement towards this target Marketing to the public sector
remams a high prionty for the management team, although 1t 1s recogmsed that public funding 15 more Iikely to
be given for startup seed funding rather than for sustamning projects

Grant making

Dunng the vear UKCAT passed on a grant of £5,000 1o John Kitto Community College in Plymouth on behalf
of the Learning and Shalls Council (South West) and a grant of £2,000 to Oldham College on behalf of ABN
AMRO

Reserves policy

The trustecs beheve that the charity should hold financial reserves designated as the Emergency QOperating
Reserve { ‘the EOR™) because

e 1t has no endowment fundmg and 15 entirely dependent for income upon donor funding from year to year
which 15 mnevitably subject to fluctuation, and

® 1t requires protectuon aganst, and the ability to continue operating despite, catastrophic or lesser but
damaging events

Ihe trustees beheve that the mimmum Ievel ot the EOR should be the equivalent of future estimated operating
costs for four months calculated and reviewed within the annual budget [he trustees also believe that the EOR
should be buiit up 1o the desired level in stages consistent wath the chanty s overall financial posiion and its
need to mamtam and develop 1ts charitable activities
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I he trustees are commitung £93,000 to the EOR thus year (2005-06 £92,000) When added to the existing EOR
of £172,000 (2005-06 £80,000), giving a total EOR of £265,000 (2003-06 £172,000), this meets the above-
mentioned target based on the approved 2007-08 budget Future increased levels of staffing and other operating
costs will mean that the target for the BOR wall also need to be mcreased The Finance and Fund Rasing
Commuttee will review and recommend a level for each year

As at 31 March 2007, the remaiming free reserves” of the chanty amounted to £337,447 (31 March 2006
£220,034), and the trustces plan to utilise these funds as follows

I'he chartty remamns m a rapd growth phase and needs to retam free reserves to ensure that this growth can

be mamntaned even m tnnes when shont term cash flow maybe more problemanc

s  |he charity has been very successful in obtaming donations i hind for office premises and support, venues
and catering for cvents As these cvents increase m size and compleaity, it 1s anticipated that many ot the
expenses will have to be met by UKCAF directly and free reserves must be available to help These costs
are anticipated n the Five Year Plan These could amount to £200,000 per year

e It1s anticipated that increased expenditure will need 1o be met on marketing and IT support i the next two
years It 1s anticipated that this could cost up to £30,000 with costs split over the nexttwo financial years

»  [he chanty will be commissioning a major piece of research m 2007-08 to mvestigate the impact of the

Career Academy programme for all ot its stakeholder groups It 1s anticipated this couid cost up to £40,000

with costs split over the next two financial years

Investments policy

[ he chanty s Memorandum and Articles of Associahion give the trustees power to invest the funds of the chanty
n such a manner, or on such mvestments, secunties or property, as may be thought fit, subject nevertheless to
such condittons (1f any) and such consents (1f any) as may for the time bemg be imposed or required by law

At present, the trustees have chosen to hold the charity’s reserves as cash at bank and 1n hand

During the vear, investment income ot £28,634 (2005-06 £19,385) was generated on cash balances representing
an average rate of return of 4 7% (2005-06 4 7%)

[he trustees consider this rate of return to be satistactory
PLANS FOR FUIURE PERIODS
Future strategy

In September 2005, the full Advisory Board approved a Five Year Busimess Plan prepared by the management
team This laid out a clear strategy and targets for future growth including geographical eapansion, the
expansion of Career Academy themes, an expansion of staffing to manage this growth and a detailed assessment
of future funding requirements to match this expansion The plan included an assessment by Bain & Company, a
supporing company, of future funding requirements and the hkehhood of this being obtamed from the
commercial sector and the secter s continued ability and willingness to provide funding and practical support
through corporate and social responsibility agendas
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At 1ts May 2007 meeting, the Advisory Board was ashed to review and discuss a paper presented by the Chief
Executive on possible routes for expansion up 1o 2012 This took mnte account the agenda of a number of hey
stahcholders. the movement towards Specialist Diplomas m education, and the anticipated Govemment policy
on businuss mvoh ement 1n education

Future activities & events

The hey pronties for the next year n order Lo achieve growth targets will be an enlargement of the company
employer supporter base, both to maxunise support, particularly regionally, from exisung supporters and to
recruit new supporiers from those parts of the country where there are new Career Academies This wall require
continued improvement of promoutonal matenal, a more systematic marketig plan, and extensn e tramming for all
Carcer Academies to generate therr own leads to company employer supporters and effective account
management of these compames to sustain such support

Members of the Advisory Board are already actively mvolved i targeting certamn companies with whom they
indn idually have relations  The management team has also priontized certan sectors for targeting  The role of
the 1 ield Development Otficers will be erttical in recriting, managing and sustaimng new supporters LThis will
inchude an additonal 1 1eld Development Officer for the North West who will start in the summer of 2007

The recnutment of new schools and colleges withm agreed target geographical areas 15 likely to be less
challenging and the chanty will continue to work with regional Learnmg and Sklls Councils, the Specialist
Schools and Academies Trust and other bodies to help introduce potential schools and colleges

Dunng 2006-07, a new database management tool was obtained as a chanitable donation from Salesforce Inc
I'ms has sigmificantly improved data quahty and account management Durning 2007-08, there will be a further
msestinent i this 1ool to strcamline data collecuon from all Career Academies via a self service web portal
Career Academies in retum will be better able to dissemmate and share resources, thereby strengtheming the
netwaork

In June 2007, the Annual Conlerence was planned to be a combined event for both teachers and employers In
the past the charity has held separate events for each group It 15 hoped that by bringing the two stakeholder
groups together, they will have a better understanding of each other and the chanty will demonstrate s ability to
drive forward the Government’s agenda to involve business 1n the education of young people and therefore, 1ts
future workforce

Impact of future activities & events
H 15 anticipated that the Ady1sory Board will be asked to approve a new evaluation project to be started in 2007-

08, assessing not only the unpact on students and schools and colleges but also on employers This wall be from
a significantly larger sample group than the Unu ersity of Warwick evaluation two years ago
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FUNDS HELD AS CUSTODIAN
Although the charity mamtans restricted funds to deal with incommng resources that are earmarked for a

particular purpose by donors, sponsors, and other funders, UKCAT does not currently hold, and the trustees do
not anticipate that it wili in the future hold, any funds as custodian for any third party

Lhis report was appros ed by the trustees on 6 September 2007, and was signed for and on hehalf ot the board by

/JHV/Z‘W&,,//

Sir Winfried F W Bischoff
Chairman




Page 13

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE UK CAREER ACADEMY
FOUNDATION

We have audited the financial statements on pages 15 to 23, which have been prepared on the basis of the
accounting policies set out on page 17

This report 1s made selely to the chantable company’s members, as a body, 1 accordance with section 235 of
the Companies Act 1985 Our audit work has been undertaken so that we mght state to the chantable
company s members those matters we are required to state to them n an auditor’s report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the chantable company s members as a body, for our audn work, for this report, or
for the opmions we have formed

RESPLCITIVE RESPONSIBILITIES OF IRUSTELS AND FTHE AUDMTOR

T'he respensibihiies of the trustees (who are also the directors of the company for the purposes ot company law)
for prepaning the trustees annual report and the financial statements n accordance with applicable law and
Umted Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set oul
in the statement of trustees and directors’ responsibilities within the trustees annual report on page 3

Our responsibility 15 to audit the financial statements i accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK & Ireland)

We report 1o you our opmion as 1o whether the financial slatements give a true and fair view and are properly
prepared m accordance with the Companies Act 1985 We also report to you whether, in our opinion, the
trustees annual report 1s consistent with the linancal statements

In addition we report 1o you 1if, m our optnion, the chartable company has not kept proper accounting records, 1
we have not recerved all the information and explanations we require for our audut, or if information specified by
law regarding trustees’ remuneration and other transactions 15 not disclosed

We read the trustees’ annual report and consider the implications for our report if we become aware of any
apparent misstatements within 1t

BASIS OF AUDIT OPINION

We conducted our audit in accordance with Intermational Standards on Auditing (UK & Ireland) issucd by the
Auditing Practices Board An audut includes examnination, on a test basis, of evidence relevant to the amounts
and disclosurcs m the finanaal statements It also includes an assessment of the sigmificant ostimates and
judgements made by the trustees m the preparaton of the financial statements, and ol whether the accounting
policies are appropriate to the chantable company's circumstances, consistently applied and adequalely
disclosed

We planned and performed our audit so as to obtam all information and explanations which we considered
necessary m order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from matenal misstatement, whether caused by fraud or other irregulanty or error In forming
our opmnien we also evaluated the overall adequacy of the presentation of nformation m the financial
statements
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE UK CAREER ACADEMY
FOUNDA I'TON (Continued)

OPINION
In our opinion

o the financial statements grie a true and far view, in accordance with United Kimgdom Generally Accepted
Accounting Pracuce, of the state of affairs of the charttable company as at 31 March 2007, and of us
meoming resources and applicaton of resources, including its mcome and expenditure, for the year then
ended and have been properly prepared 1n accordance with the Companies Act 1985, and

s the information given 1n the trustees’ annual report 18 consistent with the financial statements

g\l B

Baker Lily UK Audnt LLP
Registered Auditor
2 Bloemsbury Street
London WCI1B 38T

18 SPTEMBEC 2007
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STATEMENT OF FINANCIAL ACTIVITIES
{tncluding Income & Fxpenditure Account)
for the ycar ended 31 March 2007

Unrestricted  Restricted 101AL TOILAL

Notes Funds Funds 2007 2006
INCOMING RESOURCES
Incoming resources from
generated funds
Voluntary income l 676,909 10,214 687,123 627,891
[nvestment mcome 2 26,785 1,849 28,634 19,385

Incoming resources from
charitable activities
Support given to educational bodies to

operate Career Academuies 251,985 251,983 100,000

d
'

TOTAL INCOMING RESOURCES 703,694 264,048 967,742 747,276
RESOURCES EXPENDED

Costs of generating funds

Costs of generatung voluntary mcome 4 77,049 - 77,049 61,144

Charitable activities
Support grnen to educational bodies to

operate Career Academies 5 399,256 205,400 604,656 430,980
Governance costs 6 18,644 - 18,644 14,900
[OTAL RESOURCES EXPENDED 494,949 205,400 700,349 507,024
NET INCOMING RESOQURCES &

NET INCOME FOR THE YEAR

BEFORE TRANSFERS 208,745 58,648 267,393 240,252
TRANSFERS

Gross transfers between funds 1,668 (1,668) - -
NET MOVEMENT IN FUNDS 210,413 56,980 267,393 240,252
RECONCILIATION OF FUNDS

Fund balances brought torward

at 1 Apnt 2006 392,034 40,372 432,406 192,154
FUND BALANCES CARRIED FORWARD

AT 31 MARCH 2007 11 602,447 07,352 £ 699,799 £ 432406

The net movement in funds for the year anises from the charity’s continuing activities

No separate statement of total recogmised gams and losses has been presented as all such gams and losses are
imncluded m the statement of financial activities
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BALANCE SHEET
31 March 2007

Notes 2007 2006
CURRENI ASSEILS
Debtors 9 90,874 1,258
Cash at bank and 1 hand 689,988 529,617
780,862 530,875
LIABILITIES
Creditors Amounts falling due within one year 10 81,063 98,469
NET CURRENT ASSE1S 699,799 432,406

TOTAL ASSETS LESS CURRENT LIABILITIES
& NET ASSE 1S £ 699,799 £ 432,406

I'HE FUNDS OF THE CHARI1Y
Restricted income funds

Regional Development Fund 11 97,352 39,372
Books For Schools Fund 11 - 1,000
Unrestricted income funds .

General Fund 11 337.447 220,034
Designated Emergency Operating Reserve Fund 11 265,000 172,000
10TAL CHARITY FUNDS 12 £ 699,799 £ 432406

Ihe financial statements on pages 13 1o 23 were approved by the trustees and authorised for 1ssue on 6
September 2007, and are signed on their behalf by

- <
/l/f ﬂ?,y%
Sir Winfried F W Bischo
Chairman
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Financial statcments for the yvear ended 31 March 2007

ACCOUNTING POLICIES

BASIS OF ACCOUNTING

The financial statements have been prepared to comply with current statutory requirements, under the hstoncal
L0st convention, except as modified {or the annual revaluation of fixed asset mvestments, and 1 accordance
with Umted Kingdom Generally Accepted Accounting Pracuce The recommendauons m Accounting and
Reporung by Charies Statements of Reconimended Practice (revised 20053) 1ssued by the Charity Commission
m March 2005 have been followed

INCOMING RESOURCES

All ncoming resources are included in the statement of financial activities when the chanty 1s legally entitled to
the mcome and the amount can be quantified with reasonable accuracy

Gifts in kind donated for distribution are included at valuation and recognised as mcome when they are
distributed to the projects Gifis donated for resale are included as income when sold Donated facihities are
mcluded at the value to the chanty where this can be quantified and a thard party 15 beanng the cost

RESOURCES EXPENDED
Resources expended are included 1 the statement of financial activities on an accruals basis

Staft costs and support costy are allovated over the diflerent categories of ¢osts on the basis of estumated time
spent by members of statf

PENSION CONTRIBUTIONS

The charity makes contributions into defined contnibution pension schemes on behalf of certam employees The
assets of the schemes are held separately from those of the group in independently admimstered funds The
amount charged to the statement of financial actrvities in respect of pension costs 15 the total contributions
payable for the year

FUND ACCOUNIING

The general fund comprises the accumulated surpluses of unrestricted NcomIng resources OVer TESOUTCES
eapended, which are avalable tor use m furtherance of the general objective of the chanty

Designated funds are a particular form of unrestnicted funds consisting of amounts, which have been allocated or
designated for specific purposes by the trustees The use of designated funds remains at the diseretion of the
trustees

Restricted funds are funds subject to specific conditions imposed by donors lhe purpose and use of the
restricted funds are set out 1n the notes to the accounts Amounts unspent at the year end are carned forward m
the balance sheet
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NOTES TO THE FINANCIAIL ST'ATEMENIS
for the year ended 31 March 2007
Unrestricted Restricted Total Total
funds funds 2007 2006
1 VOLUNIARY INCOML
Voluntary donations 496,596 10,214 506.810 436,809
Donations 1n kind 180,313 - 180,313 191,082
676,509 10,214 £ 687,123 £ 627,891
2 INVESTMENT INCOME
Bank interest recenable on
short term cash deposits 26,785 1,849 £ 28,634 £ 19385
3 INCOME FROM SUPPORT GIVEN
TO EDUCATIONAL BODIES TO
OPERATE CAREER ACADEMIES
London Development Agency - 100,000 100,000 40,000
Learning and Skitls Councils - 139,600 139,600 60,000
Other supporters - 12,385 12,385 -
- 251,985 £ 251,985 £ 100,000
4 COSTS OF GENERAIING
VOLUNIARY INCOME
Siaff costs (see note 7) 55,595 - 55,595 39,606
Support costs (see note 8) 21,454 - 21,454 21,538
77,049 - £ 77049 £ 61,144
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NOTES I'0O [ HE FINANCIAL SIATEMENIS
for the year ended 31 March 2007

5 CON1TS OF SUPPORT GIVEN
1'0 EDUCA1IONAL BODIES I'O
OPERATFE CARELR ACADEMIES

Siaff costs (see note 7)
Support costs (see nole 8)
Other expenditure
Curnculum costs
Entertamning spensors
Other entertaining
Event costs
Printing
Video production
Other promotional costs
Abbey student placement costs
Grants given to two (2006 two)
nstitutions
Insurance
{rainmg
Subscriptions
‘Travel and subsistence
Staff welfare
Website
Auditors remuneration
Accountancy and advisory
Bank charges

6 GOVERNANCE COSTS

Staff costs (see note 7)

Support costs (see note 8)

Auditor’s remuneration
Audit fees
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Unrestricted Resirieted Total Total
funds funds 2007 2006

193,557 140,012 333,569 233,517

90,108 38,618 128,726 128,929
1,500 - 1,500 4,499

- - - 1,065

782 - 782 117
16,102 4,856 20,958 15,970
10,837 - 10,837 415
24,087 - 24,087 B50
16,235 - 16,235 22,664
- 7.546 7.546 -

- 7.000 7.000 1.000

6,400 - 6,400 2,199
1,584 - 1,584 686
531 - 531 194
18,037 7,368 25,405 11,467
981 - 981 233
139 - 139 236
16,752 - 16,752 5.954
1,624 - 1,624 985

399,256 205,400 £ 604,636 £ 430,980

7,942 - 7,942 5,120
3,065 - 3,065 2,730
7,637 - 7,637 7,050
18,644 - £ 18644 £ 14900
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2007
2007 2006
7 STAFF COS1S
No No
The average monthly number of persons employed by the charny
(excluding trustees) durmg the year was 9 6
£ £
Staff costs for the above persons
Wages and salaries 340.498 244,320
Socral security costs 37.675 26,459
Other punsion costs 18,933 11,464
£ 397,106 278,243
Staff costs are allocated i the financial statements, as follows
Costs of gencrating voluntary imcome 55,595 39,606
Support given to educational bodies to operate Career Academies -
Unrestncted funds 193,557 195,545
Restricted funds 140,012 37,972
Goyvernance costs 7.942 5120
£ 397,106 278 243

During the year, one (2006 one) employee received emoluments m the range £90,001 1o £100,000, and
n respect of that employee total pension contributions payable durmg the year amounted to £8,800

(2006 £7.950)

The trustees and directors received no remuneration for thewr services to the chanity during the current
or previous year, and were not reimbursed for any expenses mncurred on behalfof the chanty dunng the

CUrTent or previous year
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2007
Support
given to educational
Costs of bodies to operate
generating Career Academies
voluniary Unrestricted  Restrieted Governance I otal [ otal
income funds funds costs 2007 2006
8 SUPPORT COSTS
Stationery and postage 99 414 178 14 705 2,191
Iclephone 295 1,240 531 42 2,108 1,264
Accommodation 14,571 61,199 26,228 2,082 104,080 95,766
Compulter expenses 3,332 13,573 5,817 461 23,083 2,088
Office costs 68 289 123 10 490 3.353
Consultancy, mentoring
traming and legal 3,189 13,393 5.741 456 22779 48,515
21,454 90,108 38,018 3065 £ 153,245 £ 153,197
2007 2006
9 DEBTORS
Amounts falhing due within one year
Prepayments and accrued mcome £ 90874 £ 1,258
Included above 15 accrued meome of £89,000 (2006 £N1), of which £72,500 was recerved i Apnl
2007
2007 2006
10 CREDITORS
Amounts falling due within one year
Irade creditors 6,491 3,008
Other taxes and social securnty costs 11,736 10,995
Pension contributions payable 1,740 1,652
Other credutors 1,628 -
Accruals 34,468 7.814
Deferred income
Funding received in advance for work m 2007-08 25,000 15,000
Fundmg received in advance for work in 2006-07 - 60,000
£ 81063 £ 98469
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NOTES TO THE FINANCIAL STATEMENTS
for the vear ended 31 March 2007

11

Transfers
I April  Incoming OQOutgomg between 31 March
20006 resources  resources funds 2007
THE FUNDS OF THE CHARITY
Restricted income funds,
Regional Development Fund 39,372 253,834 (195,854) - 97,352
Books For Schools Fund 1,000 - - (1,000) -
Abbey Student Placements Fund - 8,214 (7.546) (668) -
Oldham College lund - 2,000 (2.000) - -
40,372 264,048 (205,400) (1,668} 97,352
Unrestricted income funds
General Fund 220,034 703,694 (494,949  (91,332) 337.447
Designated Fmergency Operating
Reserve Fund 172,000 - - 93,000 265.000
392,034 703,694 (494,949) 1,668 602,447
£ 432,406 967,742 (700,349) - £ 699,799

Ihe Regronal Development Fund was set up m 2005-06 to recognise the restricted mcome recened
from the London Development Agency and regional departments of the Learning and Skills Council for
the promotion of the work of the chanty in London and the rest of the UK, respectively Where funds
are given for different regions, they are shown above as a single fund due to their sumilar nature

The Books For Schools Fund was also set up mm 2005-06 to recognise the restricted mcome received by
the chanty to be used to provide grants of £300 per annum to four specific schools The restriction was
fulfilled 1 2005-06 from unrestncted funds, and therefore, the balance on this restricted fiund has been
transferred to the General Fund

The Abbey Student Placements Fund was set up i 2006-07 to recognise the restricted income recerved
from Abbey to cover the costs of students on work experience placements With the agreement of
Abbey, the balance remaming on this restricted fund has been transferred to the General I und

The Oldham College Fund was set up mn 2006-07 to recogmse the restncted mcome recerved from
ABN AMRO 1o be passed on to The Oldham College

The trustees believe that the chanty should hold financial reserves designated as the Emergency

Operating Reserve (“the EOR™) because

* 1t has no endowment funding and 1s enurely dependent for income upon donor funding from year
to year which 1s inevitably subject to fluctuation

s 1t requires prolection agawmst, and the ability to continue operating despite, catastrophic or lesser
but damaging events

lhe trustees believe that the minunum level of the EOR should be the equivalent of future estimated

operating costs for four months, calculated and reviewed within the annual budget The trustees also

behicve that the EOR should be built up to the desired level i stages consistent with the chanty s

overall financial position and 1ts need o maintain and develop its chartable activines For 2006-07,

£93,000 (2005-06 £92,000) was transferred to the Designated Emergency Operating Reserve Fund

from the General Fund
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NOTES I'O THE FINANCIAL STATEMENTS
for the year ended 31 March 2007
Current Current
assets liabilities 1otal

12 ANALYSIS Ol NET ASSE LS BETWERN FUNDS

Restricted income funds.

Regional Development I und 112,352 (15,000) 97,352

Unrestricted income funds

General 'und 403,510 (50,258) 353,252

Designated Emergency Operating Reserve Fund 265,000 - 265,000

NET ASSETS 780,862 (65,258) £ 715,604

PENSION COMMIIMENIS

Ihe charty makes contributions mio defined contribution pension schemes on behalf of certan
employces The assets of the schemes are held separately from those of the chanty in independently
admimstered funds The amount charged to the statement of financial activities 1 respect of pension
costs (as shown i note 7) 1s the total contnbutions payable for the year, and the amounts of
contnibutions payable to the pension schemes at the balance sheet date are current habiliies (as shown

in note 10)




