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St Martin's Centre for Health & Healing

Report of the Trustees
for the Year Ended 31 December 2010

The trustees who are also directors of the chanty for the purposes of the Compames Act 2006, present their report with
the financial statements of the charity for the year ended 31 December 2010 The trustees have adopted the provisions of
the Statement of Recommended Practice (SORP) *Accounting and Reportmg by Chanties’ 1ssued in March 2005

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
4421138 (England and Wales)

Registered Charity number
1094458

Registered office
St Martin in the Bull Ring
Edgbaston Street

Birmingham

B5 5BB

Trustees

Dr N Deuchar Co-opted

V G Dickens Co-opted

S A Fernis Co-opted

Dr M Forrest Co-opted - apponted 29 3 10
Revd A R Fraser Co-opted

Mrs 8 E Harley Co-opted - appomted 136 11
Revd N W Johnson Co-opted

Canon 8 W Jones Appointed by PCC

S Jones Appomted by PCC - resigned 14 8 10
C M Marshall Appomted by PCC

M C Rushen Appomted by PCC

M J Woodward Appomnted by PCC

Company Secretary
M J Woodward

Independent Examiner

Richard J Sarjeant

The Association of Chartered Certified Accountants
W H Parker

174 hgh Street

Harbome

Birmingham

B17 9PP

Solicitors

Cobbetts LLP

One Colmore Square
Birmungham

B4 6A)
Bankcrs
Lloyds TSB Bank Plc CAF Bank Ltd CCLA Invesiment Management Lid
New Street 25 Kings Hill Avenue 80 Cheapside
Birmingham Kings Hill London
B2 4Q2Z West Mailing EC2V 6DZ
Kent
MEIL9 4 ]Q

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governig document

The chargtable company was mcorporated on 19 April 2002 and 1ts governing imstnunent 1s the company’s Memorandum
and Articles of Association as amended on 28 July 2008
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St Martin's Centre for Hlealth & Healimg

Report of the Trustees
for the Year Ended 31 December 2010

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

The body of trustees who are also directors for the purposes of company law compnises five trustees appointed by the
Parochial Church Councii of St Martin 1n the Bull Ring and up to ten persons co-opted for a fixed period of two years
by the trustees for the ime bemng The chair of trustees 1s nominated by the Recior of St Martin's

Induction and trmning of new trustees
The board ensures that all members are aware of their responsibiliies as trustees

All trustees are 1ssued with the appropriate lierature 1ssued by the chanty comnussien detailing the responstbilities of
trustees on thewr appomntment

Qur training 1s sometlung we will be continuing in the coming year

Organisational structure
The day to day management of the charnty 1s delegated 1o the chief executive Mr Rob Jones

Related partics
The chanty works closely with the Parochial Church Council of St Martn's m the Bull Rung on all matters relaung to the
operation of 1ts services Transactions with the PCC are disclosed n the notes to the accounts

Risk management

The trustees have a duty to identfy and 1eview the nisks to which the chanty 1s exposed and to ensure appropriate
controls are 1 place to provide reasonable assurance against fraud and error Such risks and the systems that are in place
to mutigate their effects are reviewed on a regular basis and appropniate actions taken
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St Martin's Centre for Health & Healing

Report of the Trustees
for the Year Ended 31 December 2010

OBJECTIVES AND ACTIVITIES
The principle actvity of the company contmued to be promoting, for the benefit of the public good, physical, mental,
spintual and emotional health 1n accordance with Christian principles

The Centre for Health and Healing aums, through it's Help Desk and Counsetling Service, to alleviate the suffering and
distress of the most vulnerable and excluded people m and around the city The majonity of people who use these
services experience multple disadvantage and are often some of the most 'damaged’ people 1 society Many arnive at
the Centre in crisis with nowhere else to turn, having been assessed and deemed as unsmtable for, or having 'exhausted’,
most other services available to them

2010 has been an extremely busy year for the Centre for Health and Healing Both services have experienced an mcrease
1 numbers, together with a rise n the complexity and need that clients present with

Help Desk

The beneficiaries of the Help Desk are people who have multiple needs, mcluding homelessness (rough sleepers, and the
'hidden homeless) or are al sk of being becommg homeless, mental health problems, physical health needs, 1ssues with
addiction, a Ingh incidence of crimimal behaviour, perpetrators and vicums of domesnc vialence, physical, sexual and
emotional abuse, famly breakdown, unemployment, financial difficuluies and poverty, and asylum and ummigration
difficultics

The Help Desk has continued to provided vital advice, support and help to many very ncedy people withmn the city
cenire of Birmingham In total over 12000 interventions where given with an mereasmg number of m-depth, tonger term
work being carried out with specific clients

The service provides specialist Mental Health Befriending and Mentoring, advice, practical help with Independent living
skills, advocacy, onward referral and a histening service Chents are provided with access to a range of specialist
workers, to help with Mental Health 1ssues, problems with addiction, Housmg issues (including emergency
accommodation), benefits advice and personal finance In addition n-depth resettlement activities are undertaken
Clients are also assisted n accessing opportumities previously closed to them such as in employment, voluntary work and
learning opportumties lhe service also acts as a Gateway/Assessment centre, linking individuals with appropnate
external agencies Clients are supported throughout the referral process and beyond to ensure a successful and sustamed
outcome

The Help Desk also operates an Out Reach Service, going out onto the streets of Birmmngham i the evenings and early
momings lhis service aims to build relationships with Rough Sleepers, offering advice, care and support and
encouraging mdividuals to attend the Help Desk for more structured help

The staff team has expanded to include a fullime Co-ordinator, three part-time supervisors and over 38 volunteers
Counselling Service

The Counselling Service enables clients to understand, come to terms with and tackle oftcn pamnful experiences
Counsellors support clients i developing a greater sense of self awareness, understanding of relationships and past
expenences and assist 1n the development of more effective coping strategies and hfe sklls Working together the aim 1s
for the clhient (o move towards living 1n a more resourceful, harmomous and satisfying way

The service has an acknowlcdged expertise i the areas of, personahty and eating disorders, Anxiety & Depression,
Addiction, Abuse and Famly work, and specizlises i working with people who present with muluple or complex
difficulties, who are frequently excluded from using other services

Managed by a full ime coordinator and supported by 36 qualified volunteer counsellors, mn 2010 the Counseliing
Service saw 1042 chents

The NHS funded (The Birmingham and Solihull Mentai Health Foundation Trust) Improving Access to Psychological
Services Traming scheme saw the 21 Copmnive Behavioural Tramee Therapist offer over 7500 «eswions to
clients/patients

In Apnil 2010 the Counselling Service commenced dehivery of speeialist counselling m several G P surgenes 1n
Edgbaston working with patients with Eating and Personahty Disorders This 12 month contract worth £96,000 was
sccured as part a competitive Fendering process

FINANCIAL REVIEW

Principal funding souices are the NHS related IAPT programme, Heart of Binmngham PCT Service Level Agreement,
G P Surgery Counselling contract, Birmmgham City Council grant and a £39,000 donation from the Bullring Shopping
Cenire Management company Funding from Chantable Trust represents a small but sigrificant mcome stream
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St Martin's Centre for Health & Healing

Report of the Trustees
for the Year Ended 31 December 2010

FINANCIAL REVIEW

Reserves Policy

It 1 the policy of the chanty 1o try and hold unrestricied reserves, not designated for a specific use, equivalent to 3
months unfunded operating expenditure The Trustees behieve this will cnable the charity to be mamtained in good order
should there be a significant drop 1n funding, while Trustees consider how adds tonal funds are rased

This report has been prepared n accordance with the special provisions of Part 15 of the Compames Act 2006 relating
to small compames

ON BEHALF OF THE BOARD
Canon 8 W Jones - Trustee

7 September 2011
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Independent Examiner's Report to the Trustees of
St Martin's Centre for Health & Healing

I report on the accounts for the year ended 31 December 2010 set out on pages six to thirteen

Respective responsibilines of trustees and examner

The chanty's trustees (who are also the directors for the purposes of company law) are responsible for the preparation of
the accounts The charity’s trustees consider that an audit 18 not required for this year {under Sectron 43(2) of the
Chanities Act 1993 (the 1993 Act)) and that an independent exampation 18 required The chanty's gross mcome
exceeded £250,000 and 1 am qualified to undertake the examination by being a qualified member of The Association of
Chartered Certified Accountants

Having satisfied myself that the charity 15 not subject to audit under company law and 18 ¢chgible for mdependent
examination, i 1s my responstbility 1o

- examine the accounts under Section 43 of the 1993 Act

- to follow the procedures laid down in the General Directions given by the Chanty Commission (under Section
43(7)(b) of the 1993 Act), and

- to state whether particular matters have come to my attention

Basis of the independent examner's report

My exanunation was carrted out in accordance with the General Directions given by the Chanty Commssion An
examination mcludes a review of the accounting records kept by the charity and a companson of the accounts presented
wilh those records It also includes consideration of any unusual 1tems or disclosures m the accounts, and secking
explanations from you as trustees concerming any such matters The procedures undertaken do not provide all the
evidence that would be required 1n an andit, and consequently no opimon 1s given as to whether the accounts present a
ftrue and farr view ' and the report 1s limited to those matters set out in the statements below

Independent examiner's statement
In conneciion with my examination, no matter has come to my aftention

8} which gives me reasonable cause to believe that, in any material respect, the requirements

- to keep accounting records in accordance with Section 386 and 387 of the Compames Act 2006, and

- to prepare accounts which accord with the accounung records, comply with the accounting requirements
of Sections 394 and 395 of the Compamnies Act 2006 and with the methods and prmciples of the
Statement of Recommended Practice Accounting and Reporting by Chariuies

have not been met, or

{2) to which, 1 my opuuon, attention should be drawn m order to enable a proper understanding of the accounts
to be reached

Do ea

Richard 1 Sarjeant

The Association of Chartered Certificd Accountants
W H Parker

174 High Street

Harbome

Birmingham

Bi7 9PP

7 September 2011
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St Martin's Centre for Health & Healmg

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the Year Ended 31 December 2010

311210 31124909
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary mcome 2 83,195 273,315 356,510 196,117
Activities for generating funds 3 - - - 5,410
Investment mmcome 4 430 - 430 1,324
Total mcomng resources 83,625 273315 156,940 202,851
RESOURCES EXPENDLED
Costs of generating funds
Costs of generating voluntary income 5 - - - 17,139
Charitable activities 6
Charitable activities 98,272 257,879 156,151 200,708
Governance ¢osts 8 15 3,271 3,286 2,971
Total resources expended 98,287 261,150 359,437 220,818
NET INCOME/(EXPENDITURE) FOR THE
YEAR before transfers (14,662) 12,165 (2,497) (17,967)
Gross transfers between funds 16 4,549 (4,549) - -
Net imncome/(expenditure) for the year (10,113) 7616 (2,497) (17,967)
RECONCILIATION OF FUNDS
Total funds brought forward 88,582 21,981 110,563 128,530
TOTAL FUNDS CARRIED FORWARD 78,469 29,597 108,066 110,563

The notes form part of these financial statements
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St Marun's Centre for Health & Healing

Batance Sheet
At 31 December 2010

311210 311209
Unrestricied Resincted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 12 6,224 30 6,254 4,148
CURRENT ASSETS
Debtors amounts falling due withm one ycar 13 2,251 - 2,251 2,434
Cash at bank 85,775 29,568 115,343 118,093
88,026 29,568 117,594 120,527
CREDITORS
Amounts falling due withi one year 14 (15,782) - {15,782) (14,112)
NET CURRENI ASSETS 72,244 29,568 101,812 106,415
TOTAL ASSETS LESS CURRENT
LIABILITIES 78,468 29,598 108,066 110,563
NET ASSETS 78,468 29,598 108,066 110,563
FUNDS 16
Unrestricted funds 78,468 88,582
Resinctled funds 29,598 21,981

TOTAL FUNDS 108,066 110,563

The charitable company 15 entited to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2010

The members have not required the chaitable company to obtan an audit of 1ts financial stalements for the year ended
31 December 2010 in accordance with Section 476 of the Compames Act 2006

The trustees acknowledge their responsibilities for

{n) ensuring that the chantable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) prepanng financial statements which give a true and fair view of the state of affairs of the chantable company as
at the end ol each financial vear and of its surplus or deficit for cach financial year n actordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Cormpanies Act
2006 relating to financial statements, so far as applicable to the charitable company

These financial statements have been prepared m accordance with the spectal provisions of Part 15 of the Companies
Act 2006 relating to small chantable companies and with the Financial Reporung Standard for Smaller Entines
(cffective Apni 2008)

I he financial statements were approved by the Board of Trustees on 7 September 2011 and were signed on 1ts behalt by
\'S""C\M
Canon S W Jones -Trustee

The notes form part of these financial statements
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St Martin's Centre for Health & Heahng

Notes to the Financial Statements
for the Year Ended 31 December 2010

ACCOUNTING POLICIES

Basis of preparing the finaneal statements

The accounts have been prepared on the going concern basis wiuch presupposes that the chanty will be able to
operate for the foreseeable future It continues to be rehant on grant funding, including grants hinked to service
level agreements, to meet its day to day runnng costs

Accounting convention

The financial statements have been prepared under the historical cost convention, and m accordance with the
Financial Reporting Standard for Smaller Entities (effective Apnl 2008), the Compames Act 2006 and the
requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities

Incoming resources

Grants and donations

Income from donations and grants 1s mcluded in mcomung resources when these are recervable
Other mcome

Other income 15 mcluded m the Statement of Fmanctal Activities on an accruals basis

Resources expended

Expenditure 1 accounted for on an accruals basis and has been classified under headings that aggregate all cout
related to the category Where costs cannot be directly atiributed to particular headings they have been allocated
to activities on a basis consistent with the use of resources

Tangible fixed assets

Furmture and equipment taken over from St Martin's PCC on the transfer of the activities 10 this chanty have not
been ncorporated into these accounts Other assets are stated at cost less depreciation so as to write off those
assets over their anticipated useful lives

Depreciation Rates
Equipment - 20% on the reducing balance
Computing and electrical equipment - 25% on cost

Taxation
The charity 15 exempt from corporation tax on 1ts charitable activities

Fund accountmg
Unrestricted funds can be used 1n accordance with the chanitable objectives at the discretion of the trustees

Restricted funds can only be used for particular restricted purposes within the objects of the charity  Restrictions
anse when specified by the donor or when funds are raised for particular restricted purposes

Further explanation of the nature and purpose of cach fund 15 included n the notes to the financial statsments

Volunteer services
The contributtons of volunteers has been considerable but, becausc of pracuical difficultieshas not been
quantified n the financial statements

Legal status of the charity
The chanty 15 a company limited by guarantee and has no share capital The habiliy of each member n the event
of winding-up 1s hmted to £1

Hrre purchase and leasing commitments

Rentals paid under operating leases are charged to the profit and loss account on a straight hne basis over the
penod of the lease
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St Martin's Centre for Health & Healing

Notes to the Financial Statements - continued
for the Year Ended 31 December 2010

2 VOLUNTARY INCOME

311210 311209
£ £
Grants (see below) 336,109 164,410
Counselling - mndividuals 8,128 12,097
Counselling - supervision 223 70
Ponations - mmdividual 5,105 6,229
Donations - orgamisations - 2,480
Help Desk Donation - St Martin PCC 2,308 5,000
Tax recoverable 2,848 4,031
Help desk mdividual donations 572 1,140
Help desk organisation donations 1,217 660
356,510 196,117
Grants recerved, included mn the above, are as follows
311210 311209
£ £
The Big Lottery Fund - 16,019
Birmmgham City Council Health & Social Care Departinent 20,775 19,463
Heart of Birmingham Primary Care Trust 18,255 21,807
Lloyds 1SB Foundation 9,600 16,500
Wilham A Cadbury Trust - 15,000
Trustees of Lord Austin Dec'd - 1,000
Douglas Turner Trust - 1,000
Joan Lamb Chantable [rust 1,000 2,000
Birmmgham Mental Health Trust (IAPT) 163,910 70,871
Alfred Hamns Chanitable Trust - 750
South Birmingham PCT (GP Surgery) 68,169 -
Bull Ring 39,0600 -
The Workman [rust 15,000 -
The Dumbreck Chanty 1,000 -
336,109 164,410
3 ACLIVITIES FOR GENERATING FUNDS
311210 31 1209
£ £
Room Bookings - 2,138
Counselling service fees - 2,410
CraftworX fees - 862
- 5410
4 INVESTMENT INCOME
311210 311209
£ £
Bank mterest 430 1,324
5. COSTS OF GENERATING VOLUNTARY INCOME
311210 311209
£ £
Tundraising expenses - 17,139
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St Martin's Centre for Health & Healing

Notes to the Financial Statements - continued
for the Year Ended 31 December 2010

6 CHARITABLE ACTIVITIES COSTS

Drrect cosls Totals
(Sec note 7)
£ £
Charitable activities 356,151 356,151
7 DIRECT COSTS OF CHARITABLE ACTIVITIES
311210 311209
£ £
Stafl costs 258,012 138,637
Rent 28,643 16,320
Light , heat and water 3,323 3,725
Telephone 4,136 2,276
Printing and staitonery 5,518 2,380
Counselling service delivery (inc volunteers expenses) 1,825 1,844
Counselling supervision 1,035 1,090
Help desk service delivery (inc volunteers expenses) 3,831 8,879
Repairs and renewals 154 (173)
Information technology 2,189 2,522
Insurance 3,021 2,436
Management fees 18,150 13,309
Office expenses 7,040 2,281
Postage 721 472
Recruitmeni - 287
Traming 3,216 370
NHS counselling (IAP 1) expense 12,393 2,400
Depreciation 2,443 1,569
Interest payable and simlar charges | 84
356,151 200,708
8. GOVERNANCE COSTS
311210 311209
£ £
Board expenses 15 16
Accountancy wmcluding prior year adjustment 2,671 2,380
Independent examination 600 575
3,286 2,971
9. NET INCOMING/(OUTGOING) RESOURCES
Nel resources are stated aller charging/(crediting)
311210 311209
£ 3
Depreciation - owned assets 2,443 1,569

16 TRUSTEES' REMUNERATION AND BENEFITS

Stephen Tones was employed by St Martin's Parocinal Church Counc:l an associated charity he was paid a salary
of £14,731 (2009 £21,738)

Irustees’ Expenses
Thete were no trustees expenses paid for the year ended 31 December 2010 nor for the year ended
31 December 2009
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St Martn's Centre for Health & Healing

11.

12.

13

Notes to the Financlal Statements - continued
for the Year Ended 31 December 2010

STAFF COSTS

311210 311209
£ £
Wages and salarics 235,875 127,161
Employer's national insurance costs 22,137 11,551
Other pension costs - -
258,012 138,712
No employee was paid £60,000 or more
The averape monthly number of employees during the year was as
follows
311210 311209
Administration 2 1
Counselling 5 3
Director | 1
Helpdesk 3 3
i1 8
TANGIBLE FEXED ASSETS
Plant and
machinery etc
£
COST
At 1 January 2010 14,341
Additions 4,549
At 31 December 2010 18,890
DEPRECIATION
At 1 January 2010 10,193
Charge for year 2,443
At 31 December 2010 12,636
NET BOOK VALUE
At 31 December 2010 6,254
At 31 December 2009 4,148
DEBTORS. AMOUNTS FALLING DUE WITHIN ONE YEAR
311210 311209
£ £
Taxation recoverable under gifi aid 2,241 2,411
Prepayments and accrued income 10 23
2,251 2,434
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St Martn's Centre for Health & Tealing

14,

15,

16.

Notes to the Financial Statements - continued
for the Year Ended 31 December 2034

CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Associated chanties
Accrued expenses

OPERATING LEASE COMMITMENTS

The following operating lease payments are commmtied to be paid witlin one year

Expiring
In ntore than five years

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Wm Dudley Trust

Measures Trust

NHS Counselling (IAPT)

South Birmingham PCT (GP surgery)
Help Desk Clothing Fund

TOTAL FUNDS

Atl 110
£

88,582
60

125
21,796

21,081

110,563
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311210
£
6,124
1,398
8,260
15,782
311210
£
20,155
Net movement Transfers
m funds between funds
£ £
(14,663} 4,549
(30 -
(125) -
(17,247) (4,549)
28,754 -
814 -
12,166 (4,549)
(2,497) -

311209

£
3,028
2,399
7,185

i4,112

311209

20,155

At31 12 10
£

78,468

30

28,754
814

29,598

108,066




St Martin's Centre for Health & Healing

16.

17.

Notes to the Finanaial Statements - continued
for the Year Ended 31 December 2010

MOVEMENT IN FUNDS - continued

Net movement in funds, inciuded 1 the above are as follows

Unrestricted funds
General fund

Rest{ricted funds

Barmingham City Council Health & Social Care Department
Heart of Birmingham Primary Caie Trust

Meal Packs

NHS Counselling (IAPT)

South Bumungham PCT (GP surgery)

Help Desk Clothing Fund

Wm Dudley Trust

Measures Trust

TOTAL FUNDS

Incoming Rescurces
tESOUrces expended
£ £

83,625 {98,288)
20,775 (20,775)
18,255 (18,255)
1,600 (1,000)
163,909 (181,156)
68,169 (39,415)
1,207 (393)
- 30

- (125)
273,315 (261,149)
356,940 {359,437

Movement 1n
funds
£

(14,663)

(17,247)
28,754
814

(30)

(125)

12,166

(2,497)

Birmmgham City Council Social Care & Health Department 15 a restricted fund 1n respect of the Help

Desk Supervisor’s salary

Heart of Binmingham Teaching Primary Care Trust 1 a restricted fund to provide counselling intervention

NHS Counselling Improving Access to Psychological Therapies (IAPT) Services 15 a new restricted fund to
provide counselling intervention services until 2011 using a grant from the NHS Capital expenditure from the

fund of £4,549 has becn transferred to general fund assets

South Birmingham PCT (GP surgery) 1s a new restricted fund to provide counselling on refenal from GPs untl

March 2011 using a grant from the NHS

RELATED PARTY DISCLOSURES

The charity 15 associated with St Martin's Parochtal Church Council (The PCC) by reason of that council's ability

to appoint members

During the year the charity has pmd rent and room hire charges of £ 28,643 to the PCC and £32,146 i respect of
management time, shared property, information technology and other costs The amount owing to the PCC at the

year end was £1,398
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a complaint are available from the College or on the wehsite of the OIAHE bttp f/oiahe org uk The postal
address 1s Office of the Independent Adjudicator for High Education, Fifth Floor, Thames Tower, Station Road,




final decision of a College’s disciplinary or complaints appeal body Full details of the OIAHE and how to make
a complaint are availlable from the College or on the website of the OIAHE http //oahe org.uk The postal




