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DEVELOPING BUSINESS

Alternative HAN: Gemserv is helping the

Alt Han Company procure technological REVENUE
- solutions and services that will allow - ]
altgrnativg hqme area networks to be - Revenue increased 14% year on year to the
delivered in situations where the standard = highest level in Gemserv's history.
A|tlHAN]CO GB HAN range limitation means that a = &=

connection is not possible. The contract
was won through competitive tender and
will provide a national solution for these
properties to connect to the smart -
metering infrastructure.

OPERATING PROFIT

A 52% increase in operating profit year on
year driven by revenue growth and operating
efficiency.

Lyca Mobile: We are helping the Lyca :
group meet regulatory requirements before investment
Lm across its global business, specifically in
moblie relation to the General Data Protection
bt Regulation (GDPRY) that became UK law on
25th May 2018.

Associated British Ports: ABP manage
sl uf the shipiping and poslenger ports
in the UK. As a provider of critical national

) infrastructure to the country they have
np extensive cyber security requirements. We
| ABOCUTED TN AATS are advising ABP on how to position for

future cyber security threats and deploy a
CNI framework that prepares for
forthcoming NIS Directive requirements.

GPAFA: Gas Performance Assurance
Framework Administrator following the
CMA review one of the outstanding
GPAFA remedies was to set up a performance
" assurance framework in gas. Our role is to
assure that the £4bn gas market for
settlements is functioning correctly.

DATA

Key Renewals: Microgeneration

Certification Scheme (MCS) moved to We are an expert provider of professional services enabling

charity status in April 2018 and renewed the energy market transformation and data revolution .
! their contract for services with us. MCS is
MG " a nationally recogr.lised quali'ty assurance Our strategic focus is on providing services that support the
scheme that certifies that microgeneration - . energy market transformation and data revolution. We have
technologies.produce heat and electricity particular expertise where energy and data combine.

from renewable sources.
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EXCERTNIONAINSERVICE

The Exceptional Service Programme is
designed as a key foundation to support
our 5-year strategic plan, supporting our -
objective to Build Relationships by a
commitment to enhancing our services.
We've defined Exceptional service as
exceeding client expectations, where the
standards and level of service received,
goes beyond what our clients define as

. normal or expected.

Our approach sets out overarching principles, including positive'
‘behaviours to each other and our clients, passion, purpose and
empowerment, as well as the developing practical operational '
tools to support our teams to consistently achieve
high-performance. What Gemserv does matters. How we do it

defines us. \

INVESTIING]ININEWATECH|
CAPABIMMIES

DATA PROTECTION

CONNECTED DEVICES

: Recognising the explosion in volumes of
& Internet ‘of Things (loT) devices and poor
278 security standards, we have invested in a
' specialist team with proven methodologies
to provide consultancy and device
age assurance for organisations wishing to
launch and deploy loT devices. We see this
as a major area of growth going forward
supporting both Energy and Data within

our refined strategy.

Gemserv invested in creating a new data
protection service that assists customers in
energy and a wide variety of other
industriesy to meet new EU GDPR
requirements in a way that is beneficial to
all stakeholders. This has been very
successful and the service line is now a
formal part of the Gemserv offer.

Jmer—y’

Jonathan Harley
Director of Client Delivery

5th June 2018
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BOARD OF DIRECTORS AND
EXECUTIVE MANAGEMENT

BOARD OF DIRECTORS
Meriel Lenfestey

Chair (Independent Non-Executive
Director)

Meriel joined the Gemserv board in ~
2013 and became Chair in January
2017. Her career has been built
providing customer-centered strategic

- and design consultancy to organisations
of all shapes and sizes; across public, private and third
sectors; and across many different markets. As a designer,
researcher, entrepreneur and qualified director she brings a
blend of creative energy, customer focus, digital experience,
consultancy experience, as well as thorough corporate
governance to the Board.

Matthew Rees

Senior Independent Non-Executive
Director (Deputy Chair)

Matthew combines his responsibilities

at Gemserv with his position as

Director and board member of the

Single Source Regulations Office, an
independent regulator established by the
Ministry of Defence. He was previously the National Audit
Office’s Director of Corporate Finance, where he produced
reports for Parliament about government investments and
privatisations, and he advised the Competition Commission
about mergers. Matthew was previously an investment
banker focusing on TMT and he qualified as a Chartered
Accountant at KPMG. Matthew became a Board member in
January 2016 and Deputy Chairin 2017.

Annette Nabavi
Independent Non-Executive Director

Annette joined the Board in January
2017. She has a broad range of
public and private board experience
and currently holds a number of
Directorships. She is a Non-Executive
Director on the board of Maintel
Holdings plc, an AIM listed unified
communications services business.
She is on also on the board of IPSE, the Association of
Independent professionals and the Self Employed. She is
on the Advisory Board of the National Media Museum, part
of the Science Museum Group, and a Director of Women

in Telecoms and Technology (WiTT) Ltd; an events and
networking group.

Annette previously held positions with ING Barings and the
PA Consulting Group. Annette holds an MA frqm Oxford
University and a Doctorate from the University of Dijon.

. Centrica as Group Health, Safety,

Simon Wills
Non-Executive Director

Simon took up his current role in

Environment and Security Director,

in November 2013. This followed five
years as the Managing Director of
Centrica Storage, the ring-fenced entity !

responsible for the operation and commercialisation of

the Rough offshore gas storage facility and the associated
Easington terminal. Simon has been with Centrica since
de-merger and before that with British Gas plc. He has held
a variety of commercial and technical roles within British
Gas and latterly Centrica, both in the UK and Europe. Simon
joined the Gemserv Board in November 2014,

David Thorne

Chief Executive Officer (Executive
Director) -

David is Gemserv's Chief Executive.
He has over 28 years’ experience

in the utility and environmental
sectors, starting his career at the
water and electricity regulators before
joining a FTSE30 energy company where he held senior

- regulatory and risk management positions. He has deep

knowledge on the design, development and management

of regulatory governance and associated processes to
support competitive energy markets. The combination of

his experience working for the regulator, and subsequently
for the “regulated” during the introduction and extension

of competition, has provided David with a comprehensive
understanding of the dynamics within the gas and electricity
sector during periods of transformational change. David
joined Gemserv in 2008 and was appointed CEO in 2010.

Daniel Carter-Clout
Finance Director (Executive Director)

Daniel joined Gemserv in January 2017
to lead the Finance and IT functions.
Having started his career in audit at
Deloitte, Daniel has subsequently gained
broad commercial and strategic finance
experience across a number of sectors
including Telecoms, Manufacturing

and Energy. He has held finance roles in both listed
multinationals and SMEs, most recently as Finance Director
for a division of a renewable energy developer. Daniel is a
Fellow of the Institute of Chartered Accountants of England
and Wales.
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Alex Goody

Director;of,Business! Developmentiand
Consultancy;(Executive Director)

Alex has'albackground.in:business
developmentistrategy,and marketing
across energytlinsurance¥and
Informationjtechnology,industries!

[Fle'commenced|his careenatithe energy,company,

Y
eml
lof GemseryBoardland leadsion|Business!Development 3
[Marketingland,ConsUltancy servicesy

EXECUTIVEIMANAGEMENTaTEAM

T hejExecutive;Managementjleam|includes;the three

Executive; Directors'and,the,following

Jonathan Harley
Directorgof,Client:Delivery,

perienced Ieaderoflarg

Yparticularly,practiced at.:implementing

icy,into,robust-operational,practicedHlis previous
EXPErience INCIUdes Working at.E.ON
m
Ireland!

Trevor,Hutchings
Directorof;Strategy,

and,with.the European Commission in BrusselsW his)
included positionslat.the, DECG{{Department ofiEneray,
and.Climate,Change)lwhere he,was responsible fomajor;

onitojoinWWERthe global conservation charity wwhere he]
was' DirectoroffAdvocacytworking to.improve, public policy,
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DIRECTORS
RERORIEN

INTRODUCTION

The Directors present their report on the results of the
Company, together with the Strategic Report, the Financial
Statements and the Auditor's Report, for the year ended
31st March 2018.

RESULTSTAND]DIVIDENDS

In the year to 31st March 2018, the Company achieved
revenues of £18.7m (2017: £16.4m)} and operating profit
of £1.3m (2017: £0.8m). Commentary on the results is
contained in the Strategic Report.

In line with the Company’s dividend policy to increase
ordinary dividend payments by RPI plus 1%, the Directors
recommend an ordinary dividend of 93.87p per share (2017:
90.00p) totalling £216k.

ISHARE[ISSUES

There were no share issues during the year.

DIRECTORSIANDITHEIRINTERESTS]
The Directors who served during the year were as follows:
s Meriel Lenfestey
* Matthew Rees
¢ Annette Nabavi
» Simon Wills*
¢ David Thorne
¢ Alex Goody
* Daniel Carter-Clout
*Non-Executive Director from the shareholder community

No Director at 31st March 2018 had any beneficial interest in
any of the shares of the Company.

DIRECTORSZIRBRESPONSIBILITIES

Company law requires the Directors to prepare financial
statements for each financial year. Under that law, the
Directors have elected to prepare the financial statements
in accordance with FRS102 (Financial Reporting Standards
applicable in the UK and Republic of Ireland). Under
company law, the Directors must not approve the financial
statements unless they are satisfied that they give a true
and fair view of the state of the affairs of the Company and
of the surplus or deficit of the Company for that period.

In preparing these financial statements, the Directors are
required to:

« Select suitable accounting policies and apply them
consistently;

¢ Make judgements and estimates that are reasonable and
prudent; and

¢ Prepare the financial statements on a going concern
basis, unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsifle for keeping adequate
accounting records that are sufficient to show and explain
the Company’s transactions, disclose with reasonable
accuracy at any time the financial position of the Company
and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Company and
hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

[STATEMENT{OFIDISCI'OSURE{OR{INFORMATIONITO!
AUDITORS

So far as the Directors are aware, there is no relevant audit
information (as defined by Section 418 of the Companies
Act 2006) of which the Company's auditor is unaware, and
each Director has taken all the steps that they ought to have
taken in order to make themselves aware of any relevant
information, and to establish that the Company’s auditor is
aware of that information.

AUDITOR

Moore Stephens LLP is willing to seek reappointment

as the auditor to the Company. A resolution proposing
its reappointment will be put forward at the forthcoming
General Meeting.

Approved by the Board and signed on its behalf by:;

Vid Gater (Lot

Carter-Clout

Executive Director and Company Secretary
5th June 2018
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STRATEGIC
REPORT

Gemserv is an expert provider of professional services
enabling the energy market transformation and the data
revolution. Our vision is to ensure that complex markets
work for everyone’s benefit.

We are passionate about what we do, from national
schemes that have enabled nearly one million installations
of domestic solar panels in the UK to protecting lives and
assets in critical national infrastructure through our business
continuity work. Our experts are leaders in their respective
fields and use insight and collaboration to make an impact
through our projects and contracts that inturn defines who
we are.

Looking forward, we are investing in our people and

our services to continue to enable the energy market
transformation through digitalisation and ensure that the
data revolution works for the benefit of all.

OUR PURPOSE

Itis Gemserv's culture to make a positive, long-term and
sustainable contribution in all we do. We believe in ‘Profit
with Purpose’, combining commercial ambition with our
desire to make markets work while achuevmg a positive
social and environmental impact.

We support fair markets for consumers and businesses
by providing professional services that enable the energy
transformation and data revolution. We go the ‘extra mile’
to exceed expectations of our clients and deliver value for
money.

We attract and develop the best people, value their dnversuty
and offer a flexible and enjoyable working environment.

Gemserv is committed to not only supporting the
introduction of programmes that will contribute to a low
carbon and sustainable economy but also to continuously
reduce our. own environmental footprint and support
communities through volunteering and fundraising.

REVIEW OF THE BUS‘NESS

Gemserv completed the second year of its five-year strategic
plan recording the highest revenue and profit before
investment in the company's history. Revenue increased
from last year's £16.4m to £18.7m. This was coupled with

a significant increase in operating proﬁt from £0.8m to
£1:3m.

Furthermore, an important characteristic was that growth
was spread right across the services we deliver. Major new
contract wins with rapid mobilisation expanded our services
and diversified our business while contracts, both new and
established, outperformed expectations.

As was the case in the previous two years the progression
of the Smart Metering landscape in GB and Ireland was

a key aspect underpinning growth. This year we further
cemented our role as a major delivery organisation preparing
the groundwork for a Smart infrastructure. The programme

is complex; however, we are breaking down barriers and
finding solutions to those complex challenges. It is the
continued demonstration of specialist knowledge and
expertise in delivering Smart solutions that saw us win a
major contract at the beginning of the year, where we were
appointed to support the procurement and implementation
of Alternative Home Area Network Technology in GB. We
also successfully facilitated the first live testing of smart
devices under our role as the Smart Metering Device
Assurance Scheme Operator.

In the context of the political focus on reducing energy bills
and a concern that energy code governance is a barrier

to innovation, Gemserv is demonstrating thatitcanbea '
driver of change and embrace new ways of delivering. One
example of this has been the leading role we have played
in supporting Ofgem’s competition and reform agenda.
Working on behalf of our clients MRASCo and SECCo we
have contributed to the regulatory design: of the Faster
Switching Programme. We have also continued to work

in partnership with a Central Body to progress a Market
Intelligence Service (MIS) for.an evolving energy sector. We
blend an ambition of building on the existing infrastructure
of the market with promoting new and different ways of
doing things. We not only support a reformnst agendain
energy, we lead on that agenda.

This year our data services have evolved significantly
as digitalisation and consumer empowerment start to
change markets. Big data, a greater focus on privacy and
data security are foremost on the agenda for new and

" existing clients. This, coupled with the accelerating pace

of technological change (e.g. connected devices, smart)
and new and disruptive business models, has led to us-
developing the services we offer in thls space to meet the
new expectations of clients.

This strong year across the busmess has resulted in net
assets at the year-end reaching £8.5m {2017: £7.5m),

and working capital being £8.0m (2017: £7.0m) including
reduced debtors of £3.8m (2017: £4.9m). The decrease

in debtors was due to major milestone payments on the
development phase of the Smart Metering Device Assurance
scheme being paid.

The cash and cash equivalents balance at the year-end was
£9.3m (2017: £6.3m), driven by the profit for the year and
the working capital movements outlined above, meaning our
reserves continue to be strong, enabling Gemserv to pian
for tomorrow by investing today.

COMPANY STRATEGY AND PERFORMANCE MEASURES

At our Annual Board Strategy Session in December 2017 we
challenged our strategic plan two years on from when it was
conceptualised. We determined that the ‘ABC’ focus remalns
the core of our strategy. :

A. Accelerating growth by investing in existing services,
new business in new markets ‘and by adoptlng a
proactive acquisition strategy;

B. Building relationships with our clients to deliver

N Gemserv
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STRATEGIC
REPORT

exceptional service and with our stakeholders to position
Gemserv for the future; and

C. Cultivéting talent to realise full potential, deepen our
professional and intellectual capability and strengthen
our management and delivery capacity. .

However, the review sharpened our strategic focus on
energy and data, with an emphasis on where energy and
data combine, underpinning our ABC strategy. We see
opportunities to grow into the wider energy market as

well as provide more extensive data services into non-
energy related markets. The energy market is transforming,
merging with other sectors of the economy with data
being the facilitator for new business models. Likewise,

outside energy, data is driving disruption across all markets.

Gemserv is sector agnostic with its data services.

We will continue to shape change by operating and
supporting national schemes for the energy industry and
governments. We are pushing into new spaces such as
loT (Internet of Things), providing security and assurance
services. |

To continue to achieve our strategic aims we have
introduced and enhanced several initiatives this year,
including our Exceptional Service Programme, Innovation
Plan, Talent Management Programme, CSR Plan, Strategic
Investments and Business Development Plans. We continue
to push ourselves to get better and better.

In parallel with new initiatives are continued measurement
of well-established performance metrics. We have made
significant progress against our medium-term goal to
deliver £22m revenue with a double digit operating profit
margin by 2021. Our strategic investments in the first two
years are starting to pay back already. Gemserv's Data
Protection proposition has delivered both new clients and
an important service for existing clients. Our Connected
Devices propositions continue to develop and have begun -
to generate revenue. We will complement the success of
these investments with developing opportunity assessments
in other emerging adjacent areas. We continue to explore a
potential acquisition, funding such investment through our
cash reserves. .

We monitor our performance through a combination of
financial and non-financial targets which include:

e Gross Margin %;

o Forward looking secured inlcom'e levels;
e New sales pipeline conversion rates;

¢ Upselling rates;

. Utilisation levels;

e Customer Ehgagement statistics;

o Marketing effectiveness through PRACE (Plan, Reach,
Act,-Convert, Engage) scores; )

\
¢ Employee statistics {engagement, satisfaction and
“diversity levels); and

o Business performance measures.

This year we set ourselves stretch targets and more
specific strategic indicators to ensure the Board and senior
management are focussed on both Gemserv's short and
longer-term aspirations. Tracking these metrics provides
greater foresight, enabling us to project forward trends and
inform our business risk analysis, and acts as early warning
indicators so we can adapt to changing circumstances.

BUSINESS RISK ! }

The Board collectively assesses business risk by reviewing
and updating the corporate risk register in the context of
developments in the external environment and internal
operations. The Audit and Risk Committee evaluates the
effectiveness of our risk management processes and
informs the Board of any key findings. Key risks that are

continuously managed include:

e The impacts of government, regulatory and industry
changes taking place in relation to our core contracts;

. Financial'dependency on key contracts;
¢ Delivery dependency on key technology/suppliers;

« Increased competition from existing code bodies,
international consultancy practices and major outsourcing
companies;

¢ Retention of key talent;

. Negative media linked to market initiatives we support;
and ’

o The risk of information security breaches.

These risks are regularly appraised and mitigating actions
are putin place as appropriate.

Approved by the Board and signed on its behalf by:

Alex Goody -

Executive Director
5th June 2018
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CORPORATE
GOVERNANCE STATEMENT

Gemserv's Board is committed to its vision to
make complex markets work for everyone’s
benefit, and recognises the importance of sound
corporate governance in achieving that vision.
This section outlines the key provisions Gemserv
has made to ensure good corporate governance,
which have been develaped tn provide
govornance policies appropriate tn its sjze,

BOARD OF DIRECTORS

Responsible to the shareholders for effective leadership and long term success of
Gemsery, including overall strategic direction, values and governance.

Matters reserved for the board include:

Strategic Direction and Oversight
Corporate Structure and Capital Organisation

'LEADERSHIP AND BOARD EFFECTIVENESS

. Gemserv's Board comprises three Executive
Directors and four Non-Executive Directors, of
which the Board considers three are independent
and one Director is from the shareholder
community. All director appointments are subject
to shareholder approval, and all Non-Executive
Directors are subject to annual re-election by
shareholders.

The Board meets at least six times a year for
scheduled meetings to assess the performance
of the company and deal with other matters

as required. In addition, the Board meets once

a year to review and if necessary update the
company strategy. All Directors are kept advised
of key developments, receive timely and accurate
information, and participate fully in the decision-
making process of the Board.

Certain items of business are delegated to
the three principal Board committees: the
Audit and Risk Committee; the Remuneration
Committee; and the Nominations Committee..
Each committee operates under clear terms of
reference, and sets out its key responsibilities
and activities in the annual report. This
governance structure is set out below:

* & ¢ o o

Approval of Financial Statements, Dividends and Audit matters
Board and Committee membership and senior appointments

Maintaining a system of corporate governance, internal control
and risk management

* Remuneration Policy for Directors, Management and Staff
+ Approval of Key Policies

AUDIT AND RISK
COMMITTEE

Comprises two NEDs,
of which one has
relevant financial
experience and
qualifications.

Responsible for financial
integrity of Gemserv
through reviewing
internal controls, risk
management processes,
and internal and
external audit.

ICOMMUIs EES

Comprises all NEDs.

Responsible for
Executive pay, company
remuneration strategy
and setting appropriate
targets.

NOMINATIONS
COMMITTEE

Comprises all NEDs
plus CEO.

Responsible for all
appointments to the .
- Board and its
Committees, the
Executive Team, and
succession planning.

EXECUTIVE TEAM

Responsible to the shareholders for effective leadership and long term success of
Gemsery, including overall strategic direction, values and governance.

Annual Report
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EXECUTIVE TEAM

The Board has delegated operational matters to the
Executive Team. The Executive Team is led by the Chief
Executive and included two other Executive Directors and
two Senior Managers during the year. The Team formally
meets twice a month.

The Team is responsible for the development of strategic
options for consideration by the Board and implementing
the Company Strategy. The Team also leads on providing
oversight on commercial operations, financial performance,
Company risk profile and the organisation’s resource
planning. :

Daniel Carter-CIdut

Executive Director and Company Secretary
5th June 2018
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AUDITOR’S
REPORT

OPINION

We have audited the financial statements of Gemserv
. Limited (“the company”) for the period ended 31 March
- 2018 which comprise:

¢ the Statement of Comprehensive Income;
o the Statement of Financial Position;

¢ the Statement of Changes in Equity;

¢ the Statement of Cash Flows; and

¢ the related notes.

The financial reporting framework that has been applied «
in their preparation is applicable law including Financial
Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’.

In our opinion, Gemserv Limited's financial statements {“the
financial statements”):

¢ give a true and fair view of the state of the company's
affairs as at 31 March 2018 and of the company’s profit
for the period then ended;

¢ have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and

¢ have been prepared in accordance'wi,th the requirements
of the Companies Act 2006.

This report is made solely to the company's members,

as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken
so that we might state to the company’'s members those
matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent

. permitted by law, we do not accept or assume responsibility
to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for
the opinions we have formed.

'BASIS FOR OPINION

We conducted our audit in accordance with International
Standards on Auditing {UK) (“ISAs {UK)”) and applicable
law. Our responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of
the financial statements section of our report below. We
are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical
Standard as applied to listed entities, and we have fulfilled
our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provnde a basis for
our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the followmg )
matters in which the ISAs (UK) require us to report to you
where:

o the Directors’ use of the gomg concern basis of
accounting in the preparation of the financial statements
ns not appropriate, or

¢ the Directors have not disclosed in the financial ’
statements any identified material uncertainties that
may cast significant doubt about the company’s ability to
continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date

when the financial statements are authorised for issue.
N

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
financial statements of the current period and include the
most significant assessed risks of material misstatement
(whether or not due to fraud) we identified, including those
which had the greatest effect on the overall audit strategy,
the allocation of resources in the audit and directing the
efforts of the engagement team.

These matters were addressed in the context of our audit
of the financial statements as a whole, and in forming our
opinion thereon, and we do not provude a separate oplnlon
on these matters. .

COMPLETENESS AND CUT OFF OF REVENUE

There is a risk that revenue due to the company has not
been recorded, especially for transactions around the
reporting date. This is effectively the risk that the revenue
reported is inaccurate, incomplete or has been recognised in

_the wrong period.

In response to the risk:

¢ We performed substantive transactional testing, from
project contracts and sales invoices, tracing details
through to the nominal ledger and reviewing cash
receipts, to validate that revenue transactions had been
appropriately recorded at the right time;

e We carried out a comparison between reported amounts
and the company’s budgets, and investigated any
significant differences;

¢ For a sample of sales selected from the nominal {edger
a month either side of the year end, we assessed
whether they had been recorded in the correct period
through review of invoices and timing of work carried
out, ensuring that where necessary the income had been
correctly deferred or accrued; and

e We tested credit notes issued after the reporting date to
gain assurance that any material credit notes relating to
sales made pre year-end had been accounted for.

Gemserv
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STATEMENT OF

COMPREHENSIVE INCOME

For the year ended 315 March 2018
Company Registration Number: 4419878

REVENUE

ADMINISTRATIVE EXPENSES
OPERATING PROFIT

Interest receivable and.similar income -
PROFIT BEFORE TAXATION .

Tax on profit on ordinary activities \

PROFIT FOR THE YEAR

2018

Notes - - £'000

2 18,729
 (17,469)

" 1,260
12

There is no difference between the proﬁt on ordinary activities before taxation and the retained profit for the year stated

above and their historical cost equwalents

The notes on pages 32-39 form part of these financial statements.

Gemserv
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STATEMENT OF
FINANCIAL POSITION

- As at 31stMarch 2018

2018 2017
Notes £'000 £'000
FIXED ASSETS
Intangible assets . » ' : : 7 54 74
Property, Plant, Equipment ' \' S h 8 540 © 470
' ' ' 594 ' 544
CURRENT ASSETS _ ' ‘
Debtors: . S , 9 3,803 4,948
Cash equivalents S . 10 509 508
‘ Cash at bank and in ha_nd ' ' ' S 11 " 8812 5,755
- ' ' Ta124 AT
_ CREDITORS . \
Amounté falling due within one year .. - . ' : 12 {5,073) (4,234)
NET CURRENT ASSETS ' ' ~ 8,051 6077
TOTAL ASSETS LESS CURRENT LIABILITIES , ‘ 3 ) ' 8645 7,521
PROVISION FOR LIABILITIES S
Deferred Taxation . _ 13 (26) - - (14
Dilapidation provision _ o 1 (1) -
NETASSETS o : o | “ 8507 7507
CAPITAL AND RESERVES | ' _ _ ‘ ,
Share capital ' | | 15 230 - 230
Profit and loss account , ' IR ' ' : , 8,277 7,977

EQUITY SHAREHOLDERS’ FUNDS : 8,507 7,507

‘ Approved by the Board and‘au'thorised for issue on 5th June 2018 and signed on behalf of the Board by:

CEEEN

Meriel Lenfestey - | " David.Thorne
Chalr " S . o Chlef Executive
The notes on pages 32 39 form part of these financial statements. - / v

" Gemserv '
Annual Report i
2017/18



| STATEMENT OF

CHANGES IN EQUITY

For the year ended 31+t March' 2018

Notes
Balance at 1st April 2017
Profit for the year
Dividends paid : ‘ 6
BALANCE AT 31ST MARCH 2018
Notes
»
Balance at 1st April 2016
Profit for the year '
Dividends paid .6

BALANCE AT 31ST MARCH 2017 ~ .

Profit
Share and Loss .
Capital Account Total
£'000 £°000 : £'000
230 7,277 7,507
- 1,207 1,207
- (207) (207)
230 8,277 8,507
_ Profit
Share and Loss ]
Capital Account Total’
£'000 . £'000 . £'000 -
230 - 6,818 7,048
- 658 658
- _ (199) (199)
230 7,277 7,507
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] STATEMENT
OF CASHFLOWS

N

_For the year ended 31*' March 2018

2018 2017
- £'000 - £'000
CASH FLOWS FROM OPERATING ACTIVITIES .
Profit before taxatlon ' 1,272 - 838
Adjustments for ) , '
. Interest received . : ' (12) '(26)
. Depreciation of property, plant and equibment . ‘ . 224 © 260
Amortisation of intangible fixed assets ' , 20 - 20
Loss on disposal of property, plant and equipment : . - 9
Decrease / (increase) in debtors ‘ . 1,145 . (2,006)
Increase in creditor ' 983 - 351
Increase in dilapidation provision } ‘ : 112 .-
CASH FROM OPERATIONS ' 3,744 (554)
Tax paid ' : (199) 82)
NET CASH FLOWS FROM OPERATING ACTIVITIES . ' 3,545 (636)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received . 12 ‘ 26
Purchase of plant, property and equipment ' . (294) | (30)
NET CASH FLOWS FROM INVESTING ACTIVITIES } ' _ . (282) (4)
CASH FLOWS FROM FINANCING ACTIVITIES A
Dividends paid : (207) (199)
NET CASH FLOWS FROM FINANCING ACTIVITIES . {(207) (199)
Unrealised gain from the effect of exchange rate change . _ 2 9
NET INCREASE / (DECREASE) IN CASH AND CASH 3,058 (830)
EQUIVALENTS -
Cash and cash equivalents at the beginning of the period _ 6,263 7,093
CASH AND CASH EQUIVALENTS AT THE END OF THE , - 9,321 . '6,26‘3
PERIOD

» . . Gemserv )
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CURRENT AND DEFERRED TAXATION

The tax expense for the year comprises current and deferred
tax. Tax is recognised in the Statement of Comprehensive
Income, except that a change attributable to an item of
income and expense recognised as other comprehensive
income or to an item recognised directly in equity is also
recognised in other comprehensive income or directly in
‘equity respectively.

The current income tax charge is calculated on the basis of
tax rates and laws that have been enacted or substantively
enacted by the balance sheet date in the countries where
the Company operates and generates income.

The Company has made claims for Research and

. Development tax credits, the benefits of which are uncertain
until such time as they are approved by H.M.Revenue &
Customs. Due to this level of uncertainty, the Company only
recognises such credits once any benefit has been received,
however, this approach can lead to sngnuﬁcant adjustments in
respect of prior periods.

Deferred balances are recognised in respect of all timing
differences that have originated but not reversed by the
Balance Sheet date, except that:

» The recognition of deferred tax assets is limited to the
extent that it is probable that they will be recovered
against the reversal of deferred tax liabilities or other
future taxable profits; and

e Any deferred tax balances are reversed if and when all
conditions for retaining associated tax allowances have
been met.

Deferred tax balances are not recognised in respect of
permanent differences except in respect of business
combinations, when deferred tax is recognised on the
differences between the fair values of assets acquired

and the future tax deductions available for them and the
differences between the fair values of liabilities acquired and
the amount that will be assessed for tax. Deferred income
tax is determined using tax rates and laws that have been
enacted or substantively enacted by the balance sheet date.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

-In preparing the financial statements, management is
required to make estimates and assumptions which affect
reported income, expenses, assets, liabilities and disclosure
of contingent assets and liabilities. Use of available
informatien and application of judgement are inherent in
the formation of estimatés, together with past experience
and expectations of future events that are believed to-be .
reasonable under the circumstances. Actual results in the
future could differ from such estimates. :

CRITICAL JUDGEMENTS IN APPLYING THE COMPANY’S |

- POLICIES

The most critical is the estimation of revenue receivable

for certain contracts undertaken during the year, which are
included in current assets at management’s estimate of the
fair value attributable to those contracts.

Gemserv ‘
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2018 2017

£'000 " £'000
2. REVENUE
REVENUE BY GEOGRAPHIC AREA IS AS FOLLOWS: . '
UK ‘ . ' ' 18,446 . 16,047
Rest of Europe ' o S - . 283 397
. ' 18,729 16,444
3. PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION
This is stated after charging: .
Depreciation and amortisation of fixed assets o 245 _ 280
Loss on disposal - tahgible fixed assets 4 T 9
Staff costs (see note 4) . ] ’ ‘ 9,665 7,628
Foreign exchange loss - _ . T () . (29
Payment under operating leases —5—69 449
Aduditor’ tion: : '
uditor’s remuneration o1 20
Audit i
uén services 24 35
Non-audit services
) -5
4. STAFF COSTS
STAFF COSTS (INCLUDING DIRECTORS’ REMUNERATION) DURING THE R _
. YEAR AMOUNTED TO: 8.284 6,542
Wi lari .
: ages and salaries 981 766
ial . N :
ocial security costs 400 320
Pension costs
9,665 7,628
THE AVERAGE NUMBERS OF DIRECTORS AND PERMANENT STAFF . ‘
EMPLOYED DURING THE YEAR WERE: : . ~  No. No.
Non-Executive Directors 4 . 4
Executive Directors . 8 3
Permanent Staff 141 121
148 - 128

DIRECTORS’ REMUNERATION -

The total amount of Directors’ remuneration and other benefits was £729k (2017: £915k). The remuneration of the highest pald '
Director was £230k including £8k pensmn contribution (2017: £282k mcludmg 217k pensmn contribution). .

Directors’ remuneration includes £108k (2017: £283Kk) in respect of the Senior Management Incentive and Retention Scheme. The
number of directors who accrue benefits under money purchase pension schemes is 3 (2017: 5). Pension contributions for the
Directors amounted to £34k (2017: £35k).

Alex Goody and David Thorne have season ticket loans in accordance with the Company’s normatl terms for staff. The amounts
advanced in the year were £2,716 and £1,295 respectively. The amounts outstanding at the end of the year were £905 and £nil
respectively. )

KEY MANAGEMENT REMUNERATION

The total amount of key management remuneration and other benefits was £1 4m (2017: £1.4m). The Management Team consists
of senior managers who have responsibility for business operations. This includes the Executive Directors.

Gemserv
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2018 2017

£'000 £'000

- 5. TAX ON PROFIT ON ORDINARY ACTIVITIES

ANALYSIS OF TAX CHARGE FOR THE PERIOD

UK corporatién tax on profits for the period © 241 A 198

Adjustments in respect of R&D tax credits for prior years . ' A (188) A -

Total current tax 53 198

Deferred tax

Origination and reversal of timing differences A _ 12 an

Effect of decreased tax rate on opening balance ‘ - : - M

Tax on profits on ordinary activities ‘ 65 180

FACTORS AFFECTING TAX CHARGE FOR THE PERIOD

Profit before tax: - ' 1,272 838

Tax on profits at 19% (2017: 20%) o 242 168

Effects of:

Expenses not deductible for tax 6 4

Fixed asset timing differences ' . : 6 6

Adjust opening deferred tax to averége rate of 19% (2017: 20%) 2 4
" Adjust closing deferred tax to average rate of 19% (2017: 20%) _ . (3) - {2

Adjustments in respect of R&D tax credit for prior years (188) . -

Tax on profits on ordinary activities : : 65 . 180

Gemserv
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2018 2017
£°000  £000
6. DIVIDEND

AMOUNTS 'RECOGNISED AS DISTRIBUTIONS TO ORDINARY
SHAREHOLDERS IN THE YEAR:

Final 2017 ordinary dividend of 90.00p (2016: 86.46p) per share paid in the year : 207 : 199

AMOUNTS NOT RECOGNISED AS DISTRIBUTIONS TO ORDINARY
SHAREHOLDERS DURING THE YEAR:

) Prbposed final 2018 ordinary dividend of 93.87p (2017: 90.00p) per share _ _ 216 207

The proposed final 2018 ordinary dividend is subject to approval by shareholders at a General Meeting and has not
been included as a liability in these financial statements, in accordance with FRS 102.

|

SOFTWARE
£9000
7. INTANGIBLE FIXED ASSETS
cosT : , ,
At 1t April 2017 v 101
Additions . ' : -
At 31st March 2018 C ' 101
AMORTISATION |
At 1st April 2017 ' A , 27
Charge for the year ' _ ) . 20
At 31st March 2018 : - : 47
NET BOOK VALUES | | A |
At 31st March 2018 . ‘ - : - 54
At 31st March 2017 - : 74
SOFTWARE
£'000
cosT
At 1st April 2016 ' ' - ' A 101
Additions . -
At 31st March 2017 ' 4 ' ' | ‘ 301
AMORTISATION ' ‘ ‘
At 1st April 2016 _
Charge for the year : ' ’ . ' ) 20
At 31st March 2017 - , o | 27
NET BOOK VALUES A ’ _
At 31st March 2017 , : : - 74

At 31st March 2016 94
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8. PROPERTY, PLANT AND EQUIPMENT

COoSsT

At 1st April 2017
Additions
Disposals »
At 31st March 2018

DEPRECIATION

" At st April 2017
Charge for the year
Disposals - '
At 31st March 2018

NET BOOK VALUES
At 31st March 2018
At 31st March 2017

cosT

At 1st April 2016
Additions
Disposals

At 31st March 2017

DEPRECIATION

At 1st April 2016
Charge for the year
Disposals

At 31st March 2017

NET BOOK VALUES
At 31st March 2017
At 31st March 2016

Office &
Leasehoid computer . Office
improvements equipment furniture Total
- £000 £'000 £'000 £'000
627 100 164 891
133 31 130 294
760 131 294 1,185
250 65 106 421
132 40 52 224
382 - 105 158 . 645
378 26 136 540
377 35 58 470
Office &
Leasehold computer Office

improvements equipment furniture Total
£'000 £'000 £g'000 - £'000
626 592 164 1,383
1 29 - 30
- (521) - (521)
627 100 164 891
125 483 \ 65 . 673
125 94 . 41 260
- (512) - C (512
250 65 106 .41
377 35 58 470

501

109 99 709
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9. DEBTORS

Trade receivables
Other debtors

Prepayments and accrued income

10. CASH EQUIVALENTS
Cash at bank

The deposits of £509k can be released early.by giving 95.days’ notice to the

Group’s bankers.

11. CASH AT BANK AND IN HAND

Gemserv bank accounts

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade payables
Other creditors including social security
Corporation tax ’

Accruals and deferred income

13. DEFERRED TAXATION

Capital allowances
Deferred tax liability

THE MOVEMENT DURING THE YEAR IS AS FOLLOWS:

Balance at 1st April 2017

Capital allowances

Short term timing differences

Effect of change in tax rate on obening balances
Balance at 31st March 2018

14. DILAPIDATION PROVISION

2018 2017
£'000 £'000
2,866 3,247

55 77
882 1,324
3,803 4,948

509 508

8,812 5,755
245 219
992 727

53 199
3,783 3,088
5,073 4,234
26 14

26 -14

14 32

12 (23)

- @

26 14

Included in the accounts is a prbvision of £112k (2017: nil) fof.dilapidations, the current lease to which this dilapidation 'provision

relates will expire in May 2024.
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2018 . 2017

£000 - . £000
15. SHARE CAPITAL
Authorised 500,000 Ordinary shares of £1 each (2017: 500,000) . 500 . 500
Called up, issued and fully paid 230,258 Ordinary shares of A ' _ 230 230

£1 each (2017: 230,258)

" 16. FINANCIAL COMMITMENTS

The Company’s total commitments for non-cancellable rent obligation under operating lease for its premises is as follows:

2018 2017
£'000 £1000
Due within one year. . ' 569 569
Due within two to five years : 2,278 2,278
Due after more than five years S : 653 1,222

17. PENSION SCHEME

The Company operates defined contribution schemes. The charge for the year of £400k (2017: £320k) represents contributions ‘
payable to the schemes in respect of the year ended 31st March 2018. .
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