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The directors present their report and the audited financial statements for the vear ended 31 March 2004.

The Group made a pre-tax loss during the year of £11.0 million (2003: £5.6 million). After relieving its
taxable losses by selling them to a fellow subsidiary undertaking, a loss of £7.9 million (2003: £0.9 miflion)
was transferred to reserves,

The Company's subsidiary, Rothschild Private Fund Management Limited, commenced operations on
13 February 2004. As a result, the Company has prepared consolidated financial statements for the year
under review.
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The names of the directors who have served during the year are:

Baron Eric de Rothschild (Chairman)
Michael Bussey (Chief Execurive)
Dean Lush

Malcolm Roberts

Isobel Baxter

David Hartis

Peter Martin

Peter Smith

Paul Tuckwell

Marcin Tully

Guy Wais Appointed 22 April 2003

Neil Jenkins Appointed 16 September 2003
Marcel Nicolai Appoiated | Mazch 2004

According 1o the register kept by the Company, no director had any direct beneficial interest in the share
capiral of the Company at any time during the year. No director had any dirccr beneficial interest in the
share capital of Rothschild Concordia AG or Rothschilds Continuation Holdings AG.

Ar 31 March 2004 an executive share option scheme for all directors of the Rothschilds Continuation
Holdings AG group was interested in shares in Rothschilds Continuation Holdings AG. Specific direcrors
of the Rothschilds Continuation Holdings AG group have options over 110,840 shares (2003: 122,140,

Rathschiid Private Management Limied




On 29 March 2004 Rothschild Holding AG acquired control of 70 per cent of the Company's issued
share capital thus succeeding Rothschild Asset Management Holdings AG 2s the Company’s immediate
parent undertaking.

During the year the Company provided employees with information on matters of concern to them and
on developments within the wider Rothschild Group by a series of notices w0 staff. The Group
encourages staff to put forward their views through 2 staff consultative committee. The interest of all
staff in the performance of the Group is realised through the profit sharing scheme in which staff ar all
levels participate.

Applications for employment by disabled persons are fully and faidy considered having regard to the
apticudes and abilities of each applicant. Efforts are made to enable employees who become disabled
during employment to continue their career with cthe Group.

A resolution is to be proposed at the Annual General Meeting for the reappointment of KPMG Audit
Plc as auditor of the Company.

By Order of the Board

N M Rothschild & Sons Limited
Secretary

New Courr, Se. Swithin’s Lane, London EC4P 4DU
14 May 2004
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The directors have responsibility for ensuring that the Company and the Group keep proper accounting
records which disclose with reasonable accuracy at any time the financial position of the Company and
the Group and enable them to ensure thar the financial statements comply with the Companies Ace
1985. They are required by law to prepare financial statements which give a true and fair view of the
state of affairs of the Company and the Group at the end of the financial year and of the profit or loss
for the year. They are also responsible for taking reasonable steps w safeguard che assets of the Company
and the Group and to prevent and detect fraud and other irregularities.

The directors consider that appropriate accounting policies, consistently applied and supported by
reasonable and prudent judgements and estimates, have been used in the preparation of these financial
statements on a going concern basis, and that applicable accounting standards have been followed. These
policies and standards, for which the directors accept responsibility, have been discussed with the auditors.
The disectors are required to use the going concern basis in preparing the financial statements unless this
is inappropriate.
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We have audited the financial scatements on pages 8 to 18,

This repore is made solely o the Company’s membets, as a body, in accordance with section 235 of the
Companies Act 1985. Our audic work has been undertaken so that we might state 1o the Company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Company, and the Company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

The directors are responsible for preparing the directors’ report and, as described on page 5, the financial
statements in accordance with applicable United Kingdom law and accountdng standards. Qur
responsibilities, as independent auditors, are established in the Unired Kingdom by statuze, the Audicing
Practices Board and by our profession’s ethical guidance.

We report to you our opinion as to whether the financial statements give a true and fair view and are
properly prepared in accordance with the Companies Acr 1985, We also report to you if, in our opinien,
the director’s report is not consistent with the financial statements, if the Company has not kept proper
accouniing records, if we have nor received all the information and explanations we require for our
audit, or if information specified by law regarding directors’ remuneration and transactions with the
Company is not disclosed.

We read the other information accompanying the financial statements and consider whether it is
consistent with those staternents. We consider the implications for our report if we become aware of any
apparent misstatements or material inconsistencies with the financial statements.

We conducted out audir in accordance with Auditing Standards issued by the Auditing Pracrices Board.
An audit includes examination, on a test basis, of evidence relevant to the amounss and disclosures in
the financial statements. [t also includes an assessment of the significant estimates and judgements made
by the directors in the preparation of the financial statements, and of whether the accounting policies
are appropriate to the Group’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as o obrain all the information and explanations which we
considered necessary in order to provide us with sufficienc evidence ta give reasonable assurance that the
financial statements are free from material misstaterment, whether caused by fraud or other irregularity
or error. In forming our opinion we also evaluared the overall adequacy of the presenration of information
in the financia) statements.
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In our opinion the financial statements give a tue and fair view of the state of affairs of the Company
and the Group as at 31 March 2004 and of the loss of the Group for the year then ended and have been
properly prepared in accordance with the Companies Act 1985.

K(’M@’

KPMG Audit Ple .

Chartered Accounrtants

Registered Audiror

London
14 May 2004

Rothschild Praite Mansgement Limited




™ S

For the year ended 31 March 2004

2004 2003
Note £000 £000
Revenue 2 5,267 1,294
Adminisirative expenses {16,407) (6.936)
Operating loss (I 1,140} (5.642)
Orther interest receivable and similar income 6 94 5%
Lass on erdinary activities before taxation 3 {11,046) (5,583)
Tax credit on loss on ordinary activities 7 3,181 4714
Loss on ordinary activities after taxation 8 (7.865) (869)
Retained loss for the financial year
transferred to reserves (7,865) (869)

There were no other recognised gains or losses other than those referred to above, which arese on

continuing operations.

The ~otes on pages {0 to 18 form an irtegral part of these fnancai siatements
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At 31 March 2004

Group Company Company

2004 2004 2003
Note £'000 £'000 £'000
Fixed assets
Investrments 9 250 -
'ﬁmgible fixed assets 10 44 44 -
Intangible fixed assets 0 4373 4373 4693
4417 4,667 4,693
Current assets
Debtors 12 5610 5451 7.065
Cash at bank and in hand E 6869 6733 333
12,479 12,184 10.3%6
Creditors: amounts falling due within one year 14 (5,543) (5521} (6,158)
Net current assets .8.936 6,663 4,238
Total assets less current liabilities 10,3583 11,330 8931
Creditors: amounts falling due after more than one year 15 (787) (787 -
Net assets 10,566 10,543 8,931
Capital and reserves
Called up share capital 6 19,300 £9,300 9,800
Proftand lgss accourt 20 ®734)  (8757) (869)
Shareholders' opds (equity) 19 10566 10,543 8931

[ &

Michael Bussey, Director
Approved by the Board of Directors on 14 May 2004,

The notes on nages 10 1o i8 form an integra’ part of these fnancial statements
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For the year ended 31 March 2004

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the Company’s financial statements,

a. Basis of presentation

The financial statements have been prepared in accordance with applicable accounting standards
and under the historical cost accounting rules.

b. Basis of consolidation

The financial statements of the Group are made up to 31 March 2004 and consolidate the
audired financial statements of the Company and its subsidiary undertaking Rothschild Private
Fund Managemenc Limited.

C. Tangible fixed assets

Tangible fixed assets are shown ac cost less accumulated depreciation. Depreciation is provided
on all tangible fixed assets at rates calculated to write off the cost, less estimated residual value of
each asset, on a straight-line basis over its estimated useful life as follows:

Office equipment, fixeures and firtings 5 years
Motor vehicles 5 years
d.  Intangible fixed assets and amortisation

Positive goodwill arising on the acquisition of the Company’s private client business from
Rothschild Asset Management Limired is amortised on a straight line basis over its estimated
useful economic life of fifteen years.

€. Foreign currencies

Transacrions in foreign currencies are recorded using the rate of exchange ruling at the date of
the transaction or at the contracted rate, where covered by a forward foreign currency contract.
Monetary assets and liabilisies denominared in foreign currencies are translated using the rate of
exchange ruling at the balance sheet date and the gains or losses on translation are included in
the profit and loss account.

f. Pensions

The pension cost relating to UK schemes is assessed in accordance with the advice of independent
P g

qualified actuaries so as to recognise the cost of pensions on a systematic basis over employees’
service lives,

£ Revenue

Revenue comprises management fees, transaction charges and commissions which are recognised
on an accruals basis.

Rothschizd [Mrivire Muragement Limited




Interest

Inzerest receivable and payable is dealt with on an accruals basis.

Deferred taxation

Except where otherwise required by accounting standards, full provision has been made for
deferred tax liabilities arising from riming differences between the recognition of gains and losses
in the financial statements and their recognition in a tax computration. Deferred rax assets are
recognised to the extent that it is regarded as more likely than not that they will be recovered.

Cashflow statement

Under Financial Reporiing Standard 1 the Company is exempt from the requirement to prepare
a cash flow statement on the grounds that Rochschilds Continuation Holdings AG controls more
than 99 per cenr of the Company.

Related party transactions

The Company is controlled by Rothschild Holding AG, its immediate parent underwking. The
ultimate conurolling party is Concosdia BV, its ultimare holding company. As the Company is an
indirect wholly owned subsidiary of Rothschilds Continuation Holdings AG, for which
consolidated accounts are publicly available, it is exempt from the disclosure requirements of
FRS8 in respect of transactions with other entities within the Rothschilds Continuation
Holdings AG Group and associates of that Group.

2004 2003
£000 £000
Turnover
Management fees 4938 1,302
“Commnssion receivable and 6ther income 45C 17
5428 1,329
Coast of sales
Investment advisory fees paid (1eh) 35}
5,267 1,294
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Loss on ordinary activities before taxation is stated after charging;

2004 2003

£'000 £000
Amortisation QZO) A(EO7)
Service charges from fellow subsidiary undertaking o 2708 (184)
Exceptional cost of buyout of staff i“r.w-“cﬂentive scheme - {4|37;
Aud:tors"- remuneration for audit services 56 25

" LA .

2004 2003

£'000 £000
Directors’ emoluments 2,695 2513
Eension cortributions to money purchase schemes 47 - 1
Total remuneration 2,742 2,524

The numbers of directors belonging to money purchase pension schemes and defined benefit pension
schemes during the year are as follows:

2004 2003
Pensions Number Number
Money purchase pension schemes ) ] 4
Defined benefit pension schemes b 5

5 directors (2003: 4) are members of both the money purchase pension schemes and defined benefic
pension schemes.

2004 2003
Highest paid director £'000 £'000
Aggregate emoluments 7 765 1,090
Accrued pension at year end Ed 2

Rothschid I*rvate Manogement Limited




The average number of persons employed by the Company (including directors) during the year, was as

follows:

Number of employees

2004 2003
Fund management 42 9
The aggregate payrolt costs of these persons were as follows:

2004 2003

Note £000 £000

Wages and salaries 3,743 5207
Seocial security costs 644 630
Cther pension costs |4 611 a7

6,998 5924

» s fh

2004 2003

£'000 £'000
Recevabie fromn a fellow subsidiary undertaking G4 58

2004 2003

£000 £000
Current tax
Current period 2,945 4714
Deferred tax
Onignation and reversal of timing differences 236 -
Tax credic on loss on ardinary activities 3,18t 4714
The current tax credit for the year may be explained as foflows:
Tax credit at UK standard corporation tax rate of 30% (2003: 86%) 3313 1.675
G,oup‘ehef'ece e e o 3077
Permanently disallowed expenses 28 (&)
Tw'wr‘g cfferences o allowable exp;nses ..... (236} -
Goodwill wrtten off o {96 {32).
Current tax charge for year 2945 4714
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Of the Group loss for the financial year artributable to ordinary shareholders, a loss of £7,888,000
(2003: £869,000) has been dealt with in the financial statements of the Company. As permitted by
Section 230 of the Companies Act 1985, the profit and loss account of the Company has not been
presented separately.

The Company’s investments in subsidiary undertakings at 31 March 2004 comprise:

£'000
At cost at beginning of year _
Acquired in year . 250
At cost at end of year 250

The Company's sole subsidiary undertaking ar 31 March 2004 is Rothschild Private Fund Managemens
Limited which is registered in England and Wales. Rothschild Private Fund Management Limited is the
Autherised Corporate Director of an Open Ended Investment Company and is a wholly owned
subsidiary.

Office Equipment, Motor  Group and Company
Fixtures & Fittings Vehicle Totai
£000 £'000 £'000

Cost
At beginning of year - - -
g . : % S e
At end of year 30 14 44

No depreciation has been charged as the office equipment, fixtures and fictings had not been broughe
inro use by the year end and the motor vehicle was acquired immediately prior to the year end.

Rathachiid Private Management Limited




Group and Company

Goodwill
£000
Cost
At beginning of year 4,800
Additions -
At end of year 4,800
Amortisation
At beginning of year 1G7
Charge for year 120
At end of year 47
Net book value at 31 March 2004 4,373

Goodwill arose on the acquisition from Rothschild Asset Management Limited of its private client
business in November 2002. A premium of £4.8 million was paid over the book value of the net assets
acquired. The goodwill will be written off over a period of fifteen years which is the dircerors’ best

estimare of its useful life.

Group Company Company

2004 2004 2003
£'000 £000 £'000
Bue within one year
Amounts owed by feliow subsidiary undertaking 1,453 1,453 1,158
Eorporation taxation recoverable (group relief receivable) 2945 B 2,545 47I4
Other debtors, prepayments and accrued income 976 817 1,153
5,374 5,215 7,065
Due after more that one year
Deferred tax asset 236 236 -
236 236 -
5,610 5,451 7065

The deferred tax asset ar 31 March 2004 represented the future tax allowances from timing differences

relating to deferred profic share artangements.

Group Company Company

2004 2004 2003

£000 £'000 £'000
Cash neld at a felfow subsidiary undertaking 6,794 6,733 3331
Ea.sh neld with third party 75 - o

6,869 6,733 3,331
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Group Company Company

2004 2004 2003

£000 £000 £000
Amounts owed 10 fellow subsidiary undertakings 2,431 2,431 g534
Amounts owed 10 subsidiary under‘takﬂing 7 S R o
Accrua‘ss .a.géléeferred ngome 3,412 3,08\ 4614
5.543 5521 6,158

Group Company Company

2004 2004 2003

£'000 £'000 £'000

Amaounts due under long term incentive plan 787 787 -
787 787 -

The authorised share capital of the Company comprised 20,000,000 £1 ordinary shares at 31 March

2004 and 31 March 2003.

£'000
Allotted, called up and fully paid
Ordinary shares of £ each 9800
Issued during the year at par value for cash 9,500
At 3| March 2004 19,300

The Company did not have any disclosable contingent liabilities as at 31 March 2004 (2003: Nii).

Rothscinid Privaie Management Limited




The Company is a member of a group scheme, the NMR Pension Fund, which is operated by
N M Rothschild & Sons Limited for the benefit of employees of certain Rothschild group companies in
the United Kingdom. The Fund comprises a defined benefit section, which closed to new entrants in
April 2003, and a defined contribution section established with effect from April 2003. The assets of the
Fund are held separately from those of the Group and are administered by trustees. The costs of running

the Fund are assessed with the advice of independent actuaries.

As at 31 Match 2004, the Company was unable to identify its share of the Fund assets and liabilities on
a consistent and reasonable basis and hence disclosures are limited to the Company'’s ¢contributions o
the scheme.

The Company’s total pension charge in the period amounted to £611,000 (2003; £87.000) of which
£544,000 (2003: £76,000) related to the above defined benefit section, £16,000 (2003: £nil) related 1o
the defined contribution section and £51,000 (2003: £11,000) related ta other pension coss.

As at 31 March 2004, there was a deficic of £42.1 million in the Fund under FRS17. The deficit in the
Fund has been considered in determining the level of conuibutions payable by the Company. The
funding policy is reviewed with the independent acruary o ensure that the conrributions made are
adequate to enable the Fund to meer its liabilities over the long term.

Group Company Company

2004 2004 2003

£'000 £'000 £'000

Opening shareholders’ funds 8931 8931 -
Ordimary shares issued s 9500 9800
Loss for the financial year B S (7865)  (7888) (869}
Clasing shareholders’ funds 10,566 10,543 8,931
Profic and Profit and

loss account loss account

Group Company

£000 £000

At beginning of year . ) (869} {(869)
Transfer from profit and loss 2ccount T gges) (7888
At end of year (8.734) {8,757)
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The Company’s business is that of investment management, primarily located in the United Kingdom,
The Company’s business is recarded at source and so it is impractical to provide the information based
an location of client.

The fargest group tn which the results of the Company are consolidated is that headed by Concordia
BV, incorporated in The Netherlands. The smallest group in which they are consolidated is that headed
by Rothschilds Continuation Holdings AG, registered in Zug, Switzerland. The consolidated financial
statements of this group are available o the public and may be obrained from Baarerstrasse 95, Postfach
735, 6301 Zug, Switzerland.

With effect from July 2003, the Company’s ultmate parent company is Concordia BV which is
incorporated in The Netherlands. Prior o then, the Company's ultimate parent company was Rothschild
Concordia AG, which is incorporated in Switzerland. Throughour the year, the Company’s ultimate
parent company has been controlled by the Rothschild family and their interests.

The Company’s registered office is located ac 1 King William Streer, London EC4N 7AR.
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