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Strictly Private and Confidential

Personnel Plus (Recruitment) Limited (In Administration) .
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Statement of Proposals
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Schedule B1 to the Insolvency Act 1986
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This report has been written and presented for the sole purpose of complying with the relevant provisions of the
Insolvency Act 1986 and the Enterprise Act 2002. It may not be disclosed, disseminated or copied without our prior
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Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49(1) of Schedule B1 of the Insolvency Act 1936

Executive Summary

14

12

13

14

1.5

1.6

The Company was placed into Administration on 11 August 2009. The purpose
of rescuing the Company as a going concem was not achigvable, The primary
purpose of the Administration was therefore to achieve a better result for the
Company’s creditors a5 a whole than would be likely if the Company were wound
up (without first belng in Administration).

The Company traded as a provider of recruifment services for biue collar and
factory based workers, The Company’s registered office and one of its trading
addressas was 164 High Street, Burton-On-Trent, Staffordshire, DE14 1JE. The
Company also traded from Atlas House, Belvoir Road, Coalville, Leicestershire,
LE67 3PG and 37 Floor Horsefair House, 3 Horsefair Street, Leicester, LE1 58P

In May 2006, the Company entered into a finance facillty with RBS Invoice
Finance Limited in order to assist with its cash flow. The Company continued to
trade successfully for the next couple of years bafore beginning to suffer from the
economic downtum. The Company became unable to service its tax fiability and
locked to present a repayment plan to Her Majesty's Revenue and Customs
before deciding that it would not be viable for the Company to salisfy the
payments. Accordingly, the Directors sought Initial advice from a local firm of
insolvency professionals. Their advice was fo liquidate the business which was
not appealing to the Directors. The Directors approached SFP for a second
opinion. Further to discussions with SFP in relation to various regimes available
to them, the Directors decided to seek to place the Company into Administration
by appointment of Director.

it was envisaged that the primary purpose of the Administrafion would be
achieved by the sale of the business and assets on a going concem basis. The
Joint Administrators decided not to trade the business as a result of cash-flow
forecasts and the uncertainty in relation to whether funding would be available.
The Joint Administrators were able to secure a sale of the Company's business
and assets on a going concem basis.

The purpose of Administration is still in the process of being achieved and there
is still a significant amount of work to be undertaken. This includes collecting the
deferred sale consideration, sffecting realisations In respect of debtor recoveries
and continwed investigations into the Company’s affars.  The Joint
Administrators' consider that it may be advisable for the Company to continue in
Administration for the time baing. However, they require the option of placing it
into Creditors’ Voluntary Liguidation for distribution purposes in the unlikely event
that [here are sufficient realisations in the Administration for a dividend to
unsecured credifors.  Altemnatively, the Joint Administrafors will file notice of
dissoluflon of the Company at Companies House should they take the view that
the Company has no property which might permit a distribution to its creditors,
unless they believe that they shouid present a winding up petition at court, so
that a liquidator can be appointed to further investigate the Company’s affairs.

There has been a limited response to the questionnaire that was sent to
creditors. Responses may assist the Administrators with their general
investigation duties. Accordingly, those who have not replied are urged to do so.

SECTION/APP. REFERENCE

Section §

Section 4
and Appendix |

Section 4
_And Appendix ||

Section 6

Sectlons 7, 11 and 12

Section 13
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3.

Introduction

21

22

This Repart and Statement of Proposals (the Report?) Is prepared pursuant to Schedule B1, Paragraph
49 of the Insolvency Act 1985, (“the Act} in relation to Personnel Plus (Recruitment) Limited (in
Administration) (“the Company™}, the purpose of which Is o provide creditors with a full update as fo the
present posilion and seek creditors approval of the next stage of proceedings.

The Repart also includes information required to be provided to creditors pursuant to Rule 2.33 of the
Insolvency Rules 1986 (“the Rules”). All statutory information pertaining to the Company Is set out in
Appendix |,

The Joint Administrators’ Appointment

31

3.2

On 7 August 2009 Notice of Intention to Appoint an Administrator by Company or Director(s) ("the Notice
of Intention”) was servad upon the Company’s prior floating charge holders, RBS Invoice Finance Limited
("RBSIF") and National Westminster Bank Pic ("Natwest”) by the Company's Direcfors. The Notice of
Intention was subsequently filed at the High Court of Jusfice. Subsequently, RBS and Natwest provided
written consent to permit the Administration.

On 11 August 2009 Notice of Appointment of an Administrator by Company or Director(s) ("the Nofice of
Appointment”) was presented to the High Court of Justice and sutisequently endorsed with the 17307 of
2009, Both Simon Franklin Plant and Daniel Plant of SFP, 9 Ensign House, Admirals Way, Marsh Wall,
London E14 9XQ were appointed Joint Administrators ("the Joint Administraters™). Pursuant to Schedule
B1, Paragraph 100(2) of the Act, the Joint Administrators act jointly end severally.

Company History and Events Leading to the Administration Order

41

42

43

44

45

Albelt that statutory information is contained in Appendix I, this report provides brief details in relation to
the Company's history.

The Company was incorporated on 10 April 2002, subsequently commencing frading as a provider of
recruitment services for blue collar and factory basad workers in the first quarter of 2005. The Company
focused predominanfly on temporary placements. The Company's registered office and one of its trading
premises was situated at 164 High Street, Burton-On-Trent, Staffordshire, DE14 1JE (the Burton Office”).
The Company also traded from premises at Allas House, Belvoir Road, Coalville, Leicestershire, LEG7
3PG (*the Coalville Office”) and 34 Floor Horssfair House, 3 Horssfair Sireet, Leicester, LE1 58P ("the
Leicester Office”)

As at the date of Appointment, Phifip John Hamis ("Mr Harris”) and Philip Wiliam Ayres ("Mr Ayres™) wers
Directors. Mr Ayres was also appointed as Company Secretary. A full list of historic Company
appointments is scheduled at Appendix i.

Mr Harris and Mr Ayres advised that the Company operated its banking facilifies with Natwest and details
of the account balances have been requested by the Joint Administrators. Natwest have verbally advised

" they have no liability.

Mr Harris and Mr Ayres explained that the Company was part of a group of companles with a holding
company called A & H Holdings Limited ("AHH") and anofher subsidiary called A&H Consulting Limited
("AHC"). It is understood that AHH acquired the business and assets of PP Plus Limited by way of solvent
transfer in 2008. The tangible assets were then utilised by the Company to enable it {o trade,
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4.7

48

49
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41

412

413

414

In May 2006 the Company entered into @ finance facility with RBSIF In order to improve its cash flow
position. It is understood that the Company traded successfully for the next couple of years before
beginning to suffer from the economic downtum.

The Company's last filed audited accounts are for the year ending 29 February 2008. From the accounts it
appears that the Company was balance sheet insolvent, with a net current liability position of £437,131.

From 2008 onwards the Company's frade confinued to deteriorate due to the economic downtum and
subsequently, its cash flow posifion worsened.

Subsequently, it became increasingly difficult for the Company to service its tax fiabifity, which presently
stands at circa £350,000. Mr Harris and Mr Ayres explained that they locked fo present a repayment plan
fo Her Majesty’s Revenue and Customs ("HMRC?) over the next 71 months before deciding that monthly
payments to HMRC whilst continuing to settle other overheads would not be viable.

Accordingly, the Directors sought inifial advice from a local fin of insolvency professionals. It is
understood that the advice provided was fo Bquidate the business which was not appealing to the
Directors.

Subsequently, the Directors approached SFP for a second opinion. A meeting was held where SFP

‘explained the various regimes available to them, The Directors decided that Administration would be the

best option in order to save the business and jobs of the employees.

SFP explained that they would not entertain discussing a possible sale back to the Directors until &l
options had been considered, which predominantly involved frading the Company andfor seliing the
business and assets to a third party following the placing of the Company into Administration. The
Directors confirmed that they wished to proceed with Adminisiration by way of Director appointment

Accordingly, on 11 August 2009 the soficitors assisting in this matter, Francis Wilks and Jones ("FWJ)
filed the requisite appointment documentation at the High Court of Justice on behalf of the Directors. This
was endorsed with case number 97307 of 2009 appointing Simon Plant and Danie! Plant as Joint
Administrators at 15:44.

At Appendix Il is an Estimated Statement of Affairs as at the date that the Company was placed into
Administration (“he Statement of Affairs™). The Statement of Affairs Indicates that the Company was
insolvent on a balance shest basis with a deficiency to creditors of £184,48.

The Purpose of the Administration

5.1

5.2

The purposes of an Adminisiration are set out in Schedule B1, Paragraph 3(1) of the Act. In short, this -

provides that an Administrator of a company must perform his funcions with the objective of;
5141 rescuing the Company as a gaing concem, of

51.2  achieving a better result for the creditors as a whole than would bs likely to be achieved if the
company wers wound up {without first being in Administration), or '

513  realising assets In order to make a distribution to cne or more secured or preferential creditors.
The purposes are therefore a hierarchy of objectives. The rescue of a company is the priority. Nextls to

instead achieve a better retum to the creditors as a whole. In the event that this cannot be achleved then
the Administrator is permitted to realise assets for the benefit of the preferential or secured creditors.
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53

In light of the insolvency of the Company, fhe inifial purpose refating to its rescue could only be achieved
through a company voluntary arangement. This was not considered to be achievable, although it
appeared that the second purpese was a viable option. Full details conceming progress in respect of this
purpose are set out in Section 7.

6. Events Following the Joint Administrators’ Appolintment Leading to Initial Strategy

6.1

62

6.3

6.4

6.5

66

6.7

6.9
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As a rescue of the Company was not possible, the primary purpose of the Administration was to obtain a
better resuit for the creditors as a whole than would be achieved if the Company was simply wound up
(without first being in Administrafion). This would potentially be achieved with the assistance of a
statutory moratorium which protects a company when it is placed into Administrafion. The moratorium
effectively prevents all creditors’ actions being taken or progressed without leave of the Court or the
Administrator's consent, thereby providing a company with breathing space in which a strategy can be
Invoked to maximise realisations.

Upon appointment, the Joint Administrators instructed members of thelr Adminstration department to
attend the Trading Premises, as well as a representative from their debt recovery amm, SFP Recoveries
Limited ("SFP Recoveries”). Further, chattel asset valuers Edward Symmons ("ES") were instructed to
attend the following day in order to prepare a valuation and inventory of the Company's business and
assels and to assist with the sirategy going forward.

Upen armival, members of the Administration deparment met Mr Harris and Mr Ayres. They explained the
Administration process, touching upon possible strategies and explained that a decision regarding the
strategy going forward would be made once all relevant information had been gleaned.

Mr Harris and Mr Ayres were then provided with SFP's standard Director pack which outiined the effect of
the Administration together with formal nofices to undertake statutory and non-statutory obligations. A
member of the Administration department explained the Information that would be required from them,
which was subsequently obtalned over the next several days.

That evening, the decision was made not to complete a change of locks to the Burton Office given that
the Administration was not hostile and instead, a member of the Administration dspartment took cantro! of
the office keys from all key holders. The decision was also made not to complets a change of locks to the
Coalville Office and the Leicestsr Office given that these offices did not hold any assets.

The following moming, a member of the Administration department undertook a verbal address to the
employees present at the Burton Office advising that the Company had been placed into Adminisfration
and the possible options going forward. Another member of the Administration department telephoned
employee reprasentatives of both the Coalville Office and the Leicaster Office to advise them of the same.

Meanwhile, ES conducted a review of the Company's financial position and tangible assets whilst
members of the Administration department gleaned the standard information required to discharge the
Joint Administrators week one duties and prepared cash flow forecasts for the coming week.

Once cash flow forecasts had been compiled, it became apparent that frading the Company whilst in
Administration was not viable. In addition to this, ES were advised that all of the chattel assets of the
Company and the leases to each of the three offices were held in the name of AHH and not the
Company. This meant that the Joint Administrators could not maintain contra! of the business as a whole
given that the tangible assets were purportedly owned by someone else including the premises, which
was In arrears of rent and not subject fo protaction of the moratorium.

Further, it was not clear whather funding would be provided by RBSIF to sustain immediate payments and
weekly payroll. The Joint Administrators entered into discussions with RBSIF on this matter and were
advised that a decision regarding funding would not be instant and that they would require furtrer
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6.10

6.11

612

information including cash flow forecasts to determine if the business would trade profitably. In view of the
global position and the estimatzd trading losses, the decision was taken that it was too risky to continue to
trade.

ES advised fhat a marketing campaign to generate third party Interest woild ba a timely process and that
the informed opinion was that large recruitment companies were not in the market of acquiring smaller
distressed competitors.

ES were also concemed that a marketing campaign may jeopardise the Company's goodwill in the event
that key employees were headhunted by compefitors. Further, given that AHH appeared to own all of the
tangible assets and properly interest, there was in effect an incomplete business ifit were to go to market.

Accordingly, the Joint Administrators decided to negotiate with the Diractors for a sale of the business and
assets on a going concemn basis, given that it was not advisable to trade the business whilst in
Administration or to attempt to market it fo third partles.

General Progress In Relation to the Administration

74

72

73

14

15

16

Sale of the Business and Assets

Mr Harris and Mr Ayres advised that they ware interested in making an offer for the Company's business
and assets and that if a deal was reached, the purchasing entity would be Personnel Plus (Resourcing)
Limited ("PPRL") (an associated entity previously incorporated to deal with permanent jeb placements).

Negotiations commenced with Mr Ayres, acting on behalf of PPRL. ES advised that an offer in the region
of anywhere upward of £75,000 could be considered. Notwithstanding this the initial approach to PPRL
was to seek an offer of £175,000. PPRL advised that it would not be feasible to fund a sale of that size
and that an offer of circa £105,000 to £110,000 would be more appropriate.

By way of steady increments, a final offer of £150,000 was eficited by the Joint Administrators. This offer
was discussed with ES who deemed the deal o represent an excsllent realisation. Subsequenty, the
Joint Administrators accepted the sale price and instructed FWJ to draft a sale and purchase agreement
{"SPA™).

It was agreed that the sale consideration would be paid on a defemed basis with £10,600 payable upon
completion and the remaining amount payable over the following eleven months. The deferred payments
ware supported by personal guarantees from both Mr Ayres and Mr Harris.

After some minor adjustments to the SPA, a sale of the Company’s business and assets to PPRL
complsted on 13 August 2009.

Statement of Insolvency Practice 13 (“SIP 137)

SIP 13 provides that the Joint Adminigtrators should provide certaln details conceming the sale of a
business as a going concem to connectad parfies. Given that Mr Ayres and Mr Haris are connected
parties, being direcfors of PPRL, creditors are entified to bs provided with the following information:

7.61  the consideration for the purchase of the business and assets sold was £150,000. The terms of
the sale provided for £10,000 to be payable upon complefion, £10,000 to be payable by 27
August 2009 and £120,000 fo ba payable by 10 monthly instaimenis on the 27th of each
following month, commancing on or before 27 September 2009 with a final instaiment being
payable on or before 27 July 2010;
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78

19

740

T.11

112

762  the Joint Administrators understand that Mr Ayres and Mr Harris did not take independent legal
advice in relation bo the purchase;

. 763  the sale had to be completed as quickly as possible given that continued trading was not viable.

Accordingly, the sale fook place without consultation to the Company’s creditors; and
164  the sale consideration has not yet been pald in full.
Debtors

As at the date of the placing of the Company into Administration, it is understood that its sales ledger was
£633,916 with RBSIF having an outstanding commitment of £490,051 (excluding termination fees).

SFP Recoveries gathered information relating to the Company's debtor book, including copied sale
invoices and corresponding documentation to assist RBSIF in the collection of book debts. RBSIF are
collecting the outstanding debts with SFP Recoveries monitoring the progress and providing assistance, if
required. in the event of RBSIF belng repaid in full, SFP Recoveries shall seek to have the sales ledger
reassigned to the Company and shall attempt o recover any outstanding balances for the benefit of the
Administration.

The Company’s Trading Premises

The Joint Administrators’ property arm, SFP Property Limited ("SFP Property’) has been instructed to
confirm that there are no properties in the name of the Company.

SFP Property are currently reviewing the position and will revert to the Joint Administrators with an update
in due course,

Investigation inte the Company’s Affalrs Prior to the Administration

Investigations into the Company's affairs prior to it being placed into Administration are being undertaken

- by another entity associated with the Joint Administrators firm, SFP Forensic Limited ("SFP Forensic”)

and are presently ongoing. Thess are currently belng investigated. However, the Joint Administrators do
not wish to divulge any further information in refation to this at this stage since it may hamper enquiries /
future recoveries,

Miscellaneous

The Company’s books and records have been recovered from the Burton Office, Coalville Office and the
Leicester Office by another enfity associated with the Joint Administrators’ fim, SFP Datastore Limited
(“SFP Datastors™). An inventory will be prepared and the books and records will continue to be stored by
them.

The Statement of Affairs and the Qutcome for Creditors / JoInt Administrators Receipts and Payments

81

8.2

Based upon current information, there may be a dividend to unsecured creditors. At Appendix 1113 an
Estimated Statement of Affairs as at the date that the Company was placed into Administration,
completed by the Joint Administrators.

In addition to this Is a list of creditors whose detalls have been obtained from the Company's records and
whose claims have been lodged. Please note that the £0.00 balances denote claims that are yet to be

lodged onto the Joint Administrators system and does not mean that the daim has been rejected or

agreed.
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8.

8.3

Aftached at Appendlx It is the Joint Administrators Income and Expenditure Account for the period 11
August 2009 to 25 August 2009.

The Joint Administrators’ Costs

9.1

9.2

9.3

84
9.5
9.6
97
98

9.9

From the outset the Joint Administrators arranged for members of their team to be present at the
Company’s trading premises in order fo react to any immediate issues.

To date, the Joint Administrators have undertaken, inter alia, the following actions:

921 inifial review of the trading position and ascertaining the feasibility of continued trading;
922 continuing to trade the business from 11 August 2009 to 13 August 2009,

9.23 liaising with directors and associated parties in order fo deal with immediate issues;
9.24 lisising with ES conceming the sale of the business and assats;

9,25 negotiating the sale of business and assets;

826 liaising with employees conceming continued trading;

9.27 liaising with employees concerning the sale of the business and assets;

" 928 reviewing the Company's books and records;

929 lialsing with SFP Recoveries and RBSIF conceming the sales ledger, including the reproduction
of invoices; and

9.2.10 undertaking all statutory measures Including updating creditors, advertising and filing requisite
documents and forms at Companies House.

At Appendix 1V is a breakdown of the time that has been incurred by SFP to date. At Appendix Xlis a
Guide to Administrators and Liquidators Fees, being Statement of Insolvency Practice 9.

At Appendix V is a breakdown of the ime that has been incurred by SFP Forensic to dats.

At Appendix Vi is a breakdown of the time that has been incurred by SFP Property to date.

At Appendix VIt is a breakdown of the time that has been incurred by SFP Recoveries to date.

At Appendix VIl is a breakdown of the time that has been incurred by SFP Datastore to date.

At Appendix |X is a guide to SFP and its associated entities charge out rates and disbursement rates.
Section 12 sets out the Joint Administrators’ proposals. The Rules provide that in the event of there being
no distribution to unsecured creditors, each secured creditor of the company is fo agree the Joint
Administrators’ fees. However, should a distribution be envisaged then these are to be authorised by a
Creditors' Committee, failing which the creditors as a whole and failing them, the Court. Asset realisations
indicate that there may be a dividend to unsecured creditors and consequently, the Joint Administrators

are seeking agreement of their fees from any Creditors’ Committee or the body of creditors, if none is
appointed.
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9.10

9.1

912
9.13

9.14

9.15

9.16

947
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The Joint Administrators proposa that their remuneration be on a time cost basis, being the time property
given by the Joint Administrators and their staff in attending to matters arising in the Administration under
Rule 2.106(2) of the Rules.

As detailed in Section 11, a meefing of creditors has been convened pursuant to Schedule B1,
Paragraph 51 of ths Act to be held at the offices of SFP, 9 Ensign House, Admirals Way, Marsh Wall,
London, E14 9XQ at 11:00am on the 23 September 2009 to consider the Joint Administrators’ proposals.

For the sake of good order, each secured creditor has also been provided with a copy of these proposals.

Disbursements and specific expenditure relating to the administration of an insolvent estate and payable
to an independent third party are recoverable without creditor approval. Such expenditure is made, if
funds are available from the insoivent estate. If funds are not available the payment is made from this
firm's office account and this firm is reimbursed from the Insolvent estate if and when funds become
available.

Payments made out of a firms office account and re-charged to an insolvent estate are defined as
‘Category 1 Disbursements’. This disbursement is explained further under the expenses and
Disbursements heading in the Guide to Administrators and Liguidators fees at Appendix XI. The following
Category 1 disbursements have been incurred to date and are yet to be recharged:

Expenses £ 24842

Expenditure incidental to the administration of the insolvent case, which by its nature includes an element
of shared or allocated costs are recoverable with creditor approval. These payments are defined as
‘Category 2 Disbursements’ and, once again, this disbursement is explained further in the Guide to
Administrators and Liquidators fees at Appendix XI. The following Category 2 disbursements have been
incurred to date and are yet to be recharged:

Postage £ 7.92

"The fees incurred by ES, SFP Forensic, SFP Recoveries and SFP Property and FWJ are on a time cost

basis. SFP Datastore's fees are calculated on a fixed fee basis for storage and retrieval of books and
records and an hourly rate for any further work carmied out.

SFP Forensic, SFP Recoveries, SFP Property and SFP Datastore are entifies which are assoclated with
the Joint Administrators firm, SFP (the Associated Entities”). Pursuant to SIP 9 paymenis made to
outside parties in which the office holder er his firm or any associate has an interast should be treated as
a Category 2 Disbursement. In accordance with SIP 9 the following information is provided conceming
the Associated Enfities:

9.471 the Associated Entitiss have been established by SFP to perform functions to which
elther the office holder or outside agencies could undertake. It is considered that by
virtue of their specialist nature and close proximity o SFP they will achieve better results
than the office holder, his team or any oufside agencles would be able to accomplish.

9172 the Associated Enfiies remuneration is on an hourly time cost basis, divided into 6
minute units and calculated as follows:

Entity; Basis of Remuneration Staft Charge Out Rates
SFP Forensic Time Cost £75 - £450"

SFP Property Time Cost £75- £275°
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SFP Recoveries Time Cost £75 - £450*
SFP Datastore - Fixed Fee and Time Cost £25-£75"

*The charge out rates detail the bands that will be applied dependeni upon the grading of stafi
required to deal with any one specific assignment. Please note that these may fluctuatefalter
during the course of the Administration or the placing of the Company into a subsequent insolvency-

regime.

9173 - the proposals fo craditors seek the spproval of the payment of SIP 9 Category 2
Disbursements. Approval will entitle the office holder to sefile these as and when
deemed necessary without the need for any further authorisalion.

Additional Points Required to Be Made Pursuant to the Rules

10.1  For craditors' general information, the EC Regulations on insolvency proceedings do apply in this cass,
and these proceedings are the main proceedings.

102  Pursuant to Schedule B1, Paragraph 47(1) of the Act, the Joint Administrators may request one or more
refevant persons to provide a Statement of Affairs of the Company. The Joint Administrators requested a
Statement of Affairs to be completed by Mr Ayres and Mr Harris. These forms have not yet been received
and SFP Forensic have been instructed fo pursue them.

10.3  The Joint Administrators do not consider that the prescribed part defined under section 176A of the Act

wil! be payable and therefore do not intend to make an application to Court pursuant to section 176A(5} of
the Act.

The Mesting of Creditors

111 A meeting of creditors has been convened pursuant to Schedule B1, Paragraph 51 of the Act to be held
at the offices of SFP, 9 Ensign House, Admirals Way, Marsh Wall, Londen, E14 9XQ at 11:00am on 23
September 2008. At Appendix Xli is the notice of the meeting.

1.2 The purpose of the meeting will be for the Joint Administrators to discuss the Administration and to
consider tha proposals, which are set out in Sectlon 12.

The Joint Administrators’ Proposal

121  Abeilt that a sale of the business as a going concem has been achieved, the protection of the
Administration is still required In order to finalise all outstanding matters. The preseribed time limit for an
Administration is 12 months. In the event that an Administration lasts in excess of 12 months, the Joint
Administrators have to obtain creditors approval or make an application to Court to extend its length.

122 It Is a requirement, notwithstanding the fact that a company is left In Administraion for the Joint
Administrators to investigate the company's affairs and submit the appropriate D form to the Department
of Business Innovation and Skills conceming the director’s conduct.

123 In the event that there are or may be further realisations that result in a dividend fo unsecured creditors
the Joint Administrators shall seek to placa the Company into Creditors Voluntary Liquidation in order to
effect a distribution. In such circumstances they will be looking to take the appointment as Liquidators. In
accordance with Schedule B1, Paragraph 83(7) of the Act and Rule 2.117(3), creditors are able to
nominate a different person or persons as proposed Liquidator or Liquidators, provided that the
nomination is made after the receipt of the proposals and before they are approved. As an altemnative,
and should there be no likely funds to distribute to unsecured creditors, that the Joint Administrators may
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Personnel Plus (Recrultment) Limited (In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 43(1) of Schedule B1 of the Insolvency Act 1988

124

125

seek to place the Company Into Compulsory Liquidation in order to bring proceedings that only a
Uiquidator may commence for the benefit of the estate.

It is proposed that the Creditors' Voluntary Liquidaion would commence fom the date of
acknowledgement by the Registrar of Companies hat th relevant nofice has been filled at Companigs
House. This procedure, which is permitted by the Act would clrcumvent the need for an addtional
creditors meeting and kesp costs to a minimum,

In light of the abave, and in accordance with Schedule B1, Paragraph 49(1) of the Act, itis proposed by
the Joint Administrators that:

1254 the Administration of tha Company continue in order to collect the remaining sale consideration,
effect outstanding realisations of the Company's debtors and finalise any additional matters which
require the assistance of the moratorium;

1252 the Joint Administrators’ remunerafion be fixed by the ime property spent by them and thelr staf in
attending to matters arising out of the Administration in accordance with Statement of insolvency
Practice 9 and that the Joint Administrators be authorised to draw remuneration as and when funds
become available;

. 1253 the Joint Administralors be authorised to recover all disbursements including category 2

disbursements as defined by the Statemant of Insolvency Practice 9;

1254 in the event that the Joint Administrators think that the Company has no property which might
permit a distribution to its creditors, they shall be authorised to file a notice of dissolution of the
Company pursuant to paragraph 84 of Schedule B1 to the Act;

1255 in the event of a potenfial distribufion being available to unsecured creditors, the Joint
Administrators be appointed Joint Uquidators of the Company pursuant to paragraph 83 of
Schedule B1 to the Act without further recourse to the creditors with the purposs of making a
distribution to unsecured creditors and to continue invesfigation into the Company's affairs;

12.58 as an altemative to paragraphs 12.8.4 and 12.5.5 the Joint Administrators be able to seek fo place
the Company into Compuisory Liquidation in order to pursue such actions and bring proceedings
that only a Liquidator is permitted to bring pursuant to the Ack;

1257 upon the placing of the Company into Liquidation under paragraph 12.5.5 or 12.5.6 or the
necessary form being filed for the Company to be dissolved, the Joint Administrators be discharged
from fiability in respect of any action undertaken by them pursuant to Schedule B1, paragraph 98 of
the Act; and

42.5.8 upon the placing of the Company into Liquidation, the Joint Liquidators’ be authorised to actin a
joint and several capacity.

13. ‘Ancillary

134

13.2

Creditors Questionnaires

The response that has been forthcoming from the questionnaire provided to creditors has proved to be
helpful .in relation to the events that transpired up to the date that the Company was placed into
Administration.

As previously stated in the first circular to the Company's creditors, responses that are received may
prove integral b assist with investigations into the Company's affeirs. Accordingly, if you have not
previously provided a completed questionnaire, please do so, at your earfiest convenience.
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Personnel Plus (Recruitment) Limited (In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49(1) of Schedule B1 of the Insolvency Act 1986

Directors Conduct

133 Pursuant fo the Company Directors Disqualification Act 1988, it is the Joint Adminiskrators and any
subsequently appointed Liquidator's duty to submit a requisite report/form o the Depariment for Business
Inngvation and Skills conceming the directers’ conduct.

13.4  The reportfform must address afl persons holding the position as director during the three years up to the
date of the onset of insalvency. Pleass note that this is a standard requirement, Responses to creditors'
questionnaires may prove extremely helpful concerning this.

If any creditor has any queries in relation to the ahove, please do not hesitats to contact either the Joint Administrators
or the Administrator dealing with this malter, Richard Hunt on 020 7538 2222,
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Personnel Plus (Recruitment) Limited - In Administration

Statutory Information As Reflected At Companies House

'Company Number:
Date of Incorporation:
Previous Names:
Nature of Business:

Issued Share Capitak:

Director(s):

Company Secretary:

Current Registered Office:

Previous Registered Office:

Trading Address:

04413503
10/04/2002

None registered at Companies House

Labour recruitment

A & H Holdings Limited — 2 Ordinary £1 shares

Name

Philip William Ayres
Philip John Harris

Tracy Ayres

Leigh Ann Harris
Matthew James Swinton

Philip John Harris
Swift Incorporations Limited

9 Ensign House
Admirals Way
Marsh Wall
Docklands
London E14 8XQ

. 164 High Street

Burton-On-Trent
Staffordshire
DE14 1JE

164 High Street
Burton-On-Trent
Staffordshire
DE14 1JE

Atlas House
Belvoir Road
Coalville
Leicestershire
LE67 3PG

3™ Floor Horsefair House
3 Horsefair Street
Leicester

LE15BP

Appointed -

10/04/2002
10/04/2002
01/08/2003
01/09/2003
10/04/2002

10/04/2002
10/04/2002

Resigned

31/07/2006
31/07/2006
10/04/2002

10/04/2002




"Accountants: ' Steve Boume
: The Chatwell Practice
Chartwell House
4 St Pauls Square
Burton-On-Trent
Staffordshire
DE14 2EF

Schedule of Outstanding Mortgages or Charges:

Name Type of Charge  Registered
National Westminster Bank Plc Debenture 13/05/2006
RBS Invoice Finance Limited Fixed and Floating 07/06/2006

Charge

Satisfled
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Personnel Plus (Recruitmant) Limited (In Administration)

Report to Creditors & Statement of Proposals

APPENDIX I

o Estimated Statement of Affairs as at 11 August 2009/ Creditors Details
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PERSONNEL PLUS (RECRUITMENT) LIMITED (IN ADMINISTRATION)

ESTIMATED STATEMENT OF AFFAIRS AS AT 11 AUGUST 2008

Estimated

Notes Bock Value
to realise
£ £
Assets (specifically pledged)
Debtors 1 633,018 507,133
Leas;RBS Invoice Finance Limited 1 -490 054 460,051
Estimated surplus / deficit c/d 143,865 17,082
Assets (not speclfically pledged)
Sala of business and assets 2 . 150,000 150,000
Esltimated total sirplus avallable lo unsecured credilors 293,865 187,082
LIABILIMES
UNSECURED CREDITORS
HM Revenus & Customs - PAYE & NIC / VAT 3 -350,000
Trade & expense 4 ~_-1,580 -351,580
Estimated deficlency as regards to credifors 184,

NB Subject to the costs and of the A ation




Personnel Plus (Recruitment} Limited (in Administration) (“the Company”)
Notes To Estimated Statement of Affairs as at 11 August 2009

The Company's sales ledger has been assigned to RBSIF. A provision has been made of 20% to take
into account any bad or doubtful debts.

The business and assets of the Company were sold for £150,000, Payments have been permitted on a
deferred basis with security granted by way of persona! guarantees from Mr Ayres and Mr Harris. At this
stage no apportionment has been made between the secured creditor’s fixed and floating charges.

It is understood that Her Majesty's Revenue and Custom is owed collectively (PAYE and VAT) circa
£350.000, based on information provided by Mr Ayres and Mr Harris. Details of ils claim will be
forthcoming in due course.

The schedule of creditors in this report has been taken from the Company’s records.
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Personnel Plus (Recruitment) Limited {in Administration) -

Report to Creditors & Statement of Proposals

APPENDIX HI

o Jolnt Administrators Income and Expenditure Account to 25 August 2009




Personnel Plus (Recrultment) Limited
(In Administration)

INCOME AND EXPENDITURE ACCOUNT

Statement From 11/08/2009
of affairs To 25/08/2009
£ £
RECEIPTS 10,000.00
PAYMENTS 0.00

BALANCE - 25 August 2009 10,000.00




Personnel Plus {Recrultment) Limited (in Admlinistration)

Report to Creditors & Statement of Proposals

APPENDIX IV

s  Breakdown of Administrators Fees [ Activity Codes
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SIP 9 STANDARD ACTIVITY SUMMARIES

Standard Activity Examples of Work
. Administration and Planning Case Planning
Administrative set up

Appointment and nofification
Maintenance of records

Statutory reporting

Estate accounting

Schedule company books and records

Investigation SiP 2
CDDA report
Investigating antecedent tfransactions
Realisation of assets - |dentifying, securing, insuring assets
' Retention of fitle

Debt collection — pre and post appointment
Property, business and asset sales
Communication and negotiations with secured
creditors

Trading Planning
» Management of operation

Communication/negotiation with suppliers
Communication/negotiation with landlord
Communication/negotiation with third parties
Monitor goods outward/inwards
Stock take
On-going employee Issues
Travel

Creditors _ Communication with creditors
: Creditor claims {including employees and other
preferential creditors




Personnel Plus (Recruitment) Limited (in Admin[stratlbn)

Report to Creditors & Statement of Proposals

APPENDIXV

e Breakdown of SFP Forensic Limited Foes
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Personnel Plus (Recruitment) Limited (in Administration)
Report to Creditors & Statement of Proposals

APPENDBIX V1

s Breakdown of SFP Property Limited Fees
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Personnel Plus (Recrultment) Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX Vil

e Breakdown of SFP Recoveries Limited Fees
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Personnel Plus (Recruitment) Limited (In Administration)

Report to Creditors & Statement of Proposals

APPENDIX VIl

« Breakdown of SFP Datastore Limited Fees
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Personnel Plus (Recruitment) Limited (in Administration}

Report to Greditors & Statement of Proposals

APPENDIX IX

e  Charge out Rates for SFP main practice and associates entities
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Personnel Plus (Recruitment) Limited (In Administration)

Report to Creditors & Statement of Proposals

APPENDIX X

s Proof of Debt form




PROOF OF DEBT - GENERAL FORM

In the matter of Personnel Plus (Recruitment) Limited (in
Administration)
and in the matter of the Insolvency Act 1286

Name of Creditor

Address of Creditor

' Total amount of claim, including any Value

Added Tax and outstanding uncapitalised | £
interest as at the date the company went into
administration

Detalls of any document by reference to which
the debt can be substantiated. [Note the
administrator may call for any document or
evidence to substantiate the claim at his
discretion]

If the total amount shown above' includes
Value Added Tax, please show:-

(a) amount of Value Added Tax £
(b) amount of claim NET of Value Added Tax | £

If total amount above includes outstanding | £
uncapitalised interest please state amount

If you have filled in both box 3 and box 5,
please state whether you are claiming the
amount shown in box 3 or the amount shown
in box 5(h)

Give details of whether the whole cor any part | Categery
of the debt falls within any (and if so which) of
the categories of preferential dehts under
section 386 of, and schedule 6 to, the
Insolvency Act 1986 (as read with schedule 3
to the Social Security Pensions Act 1875) Amount(s) claimed as preferential £

Particulars of how and when debt incurred.

10.

Particulars of any security held, the value of
the security, and the date it was given £

11.

Signature of creditor or person authorised to
act on his behalf

Name in BLOCK LETTERS

Position with or relation to creditor
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Report to Creditors & Statement of Proposals

APPENDIX X1

e  Guide to Administrators and Liquidators Fees
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Personnal Plus (Recruitment) Limited {in Administration)

Report to Creditors & Statement of Preposals

APPENDIX Xil

e Form 2.20B ! Proxy Form




Rule ﬁ.35

Notice of a meeting of creditors

Form 2.20B

Name of Company Company number
PERSONNEL PLUS (RECRUITMENT) LIMITED (IN 04413503
ADMINISTRATION)

In the Court case number
HIGH COURT OF JUSTICE 17307 / 2009

(2) Insert full name(s) and

address(es) of the
administrator(s)

(b} Insert full name and
address of registered office
of the comipany

(c) Insert details of place
of meeting

(d) Insert date and time of
meeting

*Delete as applicable

* Delete as applicable

(“the Schedule™);

Notice is hereby given by (a) Simon Franklin Plant and Daniel Plant of SFP, 9 Ensign House,
Admirals Way, Marsh Wzll, London, E14 9XQ

that a meeting of the creditors of (b) Personnel Plus (Recruitment) Limited (in Administration)
whose registered office address is 9 Ensign Honse, Admirals Way, Marsh Wall, London, E14
9XQ

is to be held at (c) the offices of SFP, 9 Ensign House, Admirals Way, Marsh Wall, London, E14
9XQ :

on (d) 23 September 2009.
The meeting is:

*(1) an initial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986

cFeaiters—moestns-roguested

[ invite you to attend the above meeting,

A proxy form is enclosed which should be completed and retuned to me by the date of the
meeting if you cannot attend and wish to be represented.

In order to be entitled to vote under Rule 2.38 at the meeting you must give to me, not later than
12.00 hours on the business day before the day fixed for the meeting, details in writing of your

claim.
Signed ﬁ\

int inistrator(s)

Dated 3 September 2009
A copy of the *proposals frevised-propesals is attached




Rule 8.1

Please insert name of
person {(who must be 18 or
over) or the Chaimman of
the Meeting . If you wish to
provide for afternative
pioxy holders in the
circumstances that your
first choice is unable to
attend please state the
name(s) of the altematives
as well

Please delete words In
brackets if the proxy holder
ie only to vote as directed
i.e. he has no discretion

*Please delete as
apprapriate

This form must be signed

Only to be completed if the

* creditor has not signed in

person

Insolvency Act 1886 form 8.2
Proxy (Administration)

Personnel Plus (Recruitment) Limited (In Administration)

Name of Creditor

Address

Name of Proxy Holder
1

| appoint the above person to be my/the creditor’s proxy holder at the meeting of
creditors to be held on 23 September 2008 =zt 11:00am at the offices of SFP, 9 Ensign
House, Admirals Way, Marsh Wall, London, E14 9XQ or at any adjoumment of that
meeting. The proxy holder is to propose or vote as instructed below (and in respect of
any resolution for which no specific instruction is given, may vote or abstain at histher
discretion).

Voting Instructions for resolutions

1. *“That the Jolnt Administrators Statement of Proposals dated 25 August 2009 be
approved”

For/Agalnst *Delete as appropriate

2. For the appointment of

of

representing

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature

Remember: there may be resolutions on the other side of this form

Software Supplied by Turnkey Computer Technology Limited, Glasgow




