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Queen's Crescent Community Association
The report of the trustees for the year ended 31 March 2011

The trustees present therr annual report and accounts for the year ended 31st March 2011

Introduction

Directors and Trustees

The Directors of the chantable company are its Trustees for the purpose of chanty law Throughout
this report the Directors / Trustees are collectively referred to as the Directors

The Directors who served durning the year are mentioned on page 1

Structure, governance and management

Governing document

The Association 1s a chantable company limited by guarantee, it was incorporated on 13 March 2002
and registered as a charity on 24 March 2003 The chantable company tock over the operations of
the unincorporated association of the same name on 1 Apnl 2002 The company was established
under a Memorandum of Association, which established the objects and powers of the charitable
company, and 1s governed under its Aricles of Association

Recruitment and appointment of management committee

The Directors of the company are also the Trustees of the chanty for the purpose of charty law and
under the company’s articles are known as members of the Board of Directers  Under the
requirement of the Memorandum and Articies of Association, one third of the directors for the time
being shall retire from office at each Annual General Meeting The directors to retire are those who
have been longest in office since therr last election or appointment As between directors of equal
senionty, the directors to retire are selected by lot unless they agree otherwise A retinng director
shall be eligible for re-election

No person, ather than a director retinng at the meeting, shall be eligible for electon as directors at
any meeting, unless that person is recommended by the directors for election, or the secretary s
provided i writing by a member duly qualified to attend and vote at the meeting, not less than 4 nor
more than 21 clear days before the date set for the meeting, of that member’s intention to propose
such person and of that person’s witlingness to be elected The company may at General Meeting
increase the number of directors, and decide in what rotation the additional directors shall retire, and
may make the appointment necessary for effecting any such increase

Trustees induction and training

Trustees are already familiar with the practical work of the charity having been encouraged to visit
and 1o take responsibilities for the regular activities Additionally, new trustees are invited and
encouraged to attend a senes of short training sesstons delivered by Voluntary Action Camden
(Chanty)

A Directors’ pack has also been prepared and distnbuted to ail new trustees (directors), which
ncludes the Memorandum of Association & Articles, latest audited accounts, annual report, child
protection policy, health and safety palicy, and other vancus policies and procedures
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Organisational Structure

The Queen s Crescent Community Associatton Ltd has a board of 15 directors who meet quarterly
and are responstble for the strategic direction and policy of the chanty The 15 directors from a range
of professional and diverse backgrounds relevant to the work of the charty The Secretary (also the
CEQ) also sits on the board

The chair 1s responstble for ensunng that the chanty delivers the services specified and that the key
performance indicators are achieved The Chief Executive {(also Company Secretary) has
responsibility far the day to day operational management of the centres and the individual
supervision of the staff team to ensure that its skills and working practices are 1n hne the good
management practice

Mission Statement

“We amm to foster social cohesion by enabling grassroots inthatives and providing rescurces and
facilities in the interest of soctal welfare, education and leisure-time recreation Working in parinership
and across diverse networks, we aim to offer services that empower local residents, chailenge
disadvantage and improve the qualty of ife and standard of living ™

Background

Queen’s Crescent Community Association was ongmnally established in 1999 to take over and
revitalise the management of the Allcroft Commuruty Centre (now known as Queen's Crescent
Community Centre), which had been left derefict for several years Local residents, some of whom
continue to sit on our Board of Trustees, sought to create a central resource for community
regeneration in a severely deprived area surrounded by council estates and sheltered homes

Eleven years on, QCCA manages three premises Queen’s Crescent Community Centre, Maitland
Park Sports Centre and Fleet Community Centre We also offer services from two other local sites
Weedington Road Play Centre and the Peggy Jay Centre on Hampstead Heath

Directors’ Report

It s becoming increasingly clear that as the organisation begins to take on different areas of service it
will need to alter radically its structure, memorandum and articles and governance model Thisis a
huge task and will hopefully be completed in 2011/12

The Directors are pleased to note that there 1s now more recognition by the Council of the importance
of the role of the voluntary sector, and that of community centres in particular, in the provision of
customer based services The present reductions in central and thus local government will ne doubt
reinforce this and thus help o lessen the impact on services and thus our mare vulnerable citizens

Duning the year QCCA has continued to be successful in secunng funding from national and local
chartties and increasing contnbutions from volunteers We are deliberately becoming fess dependent
on grants from Camden Council but are continuing to tender for services provided by them We sull
have concerns about the policy of the local authonty charging commercial rents for our premises
although we understand that for the next three years we will receive a grant to cover these costs
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Whilst the calculation is difficuft, we reckon that QCCA secured some £7 for sach £1 provided by the
authonty in grants

Our core mission continues to focus on community cohesion, education, employment and community
empowerment

Chairs’ Report

I think we will look back at 2010/11 as the year in which QCCA started its major changes as an
organisation by branching out into new actiities We have completed the building works on the new
changing rooms and the nursery We began discussions with the Council about managing the
nursery in Caversham Road in Kentish Town which was facing closure

Discussions with the Council started in September on managing the dying stree! market in Queen’s
Crescent but became bogged down Board members were determmed that these new ventures
should not put the whole organisation at nisk nor undermined the quality and quantity of existing
services

Orgamisations are at the:r most vulnerable at times of expansion and the changes that go with it
Board members spent considerable amount of ime discussing new strategic developments with the
CEO to ensure that the strains and stresses did not overwhelm hum and staff It 1s anticipated that the
pace of change will increase in 2011/12 We began receiving increasing support from senior counciis
and will need this if even more iIf we are to succeed In taking over these activities  As we will need to
revise our memorandum and aruicles and governance structure

I should not, perhaps, dwell too much on the challenges facing QCCA, the challenges are exciting
and ones which we believe will be of considerable benefit to the people of Gospel Oak who will, of
cowrse be participants in determining change Qur services are customer driven

| would hke to thank my fellow Directors withcut whose support throughout the year we would not
have succeeded

Future Developments

The board of directors are now looking ahead to the next five years to provide accredited and high

quality services that in particular focus on the needs of children and parents, younger pecpie and

older people Bullding on our success In providing a wide and varying programme the Association i
plans to set up 'The Peoples Hub' across multiple facilities within Haverstock, Gospel Oak and South

End Green wards It will focus on following seven categones and groups

1) Education and Employment

a AQA registered centre
b ESOL programme

c CLAIT

d Life skills courses

e UK Online Centre
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t Short and vocational courses
g Duke of Edinburgh Award Centre
h Traiming Academy Centre

2) Exercise and Fitness

a Sports hall

b Changing room

c Spons hibrary

d Bike loan scheme

e Supervised out door gym
f

Commurity gym

q Football/mult ports piich
h Tar-ch
3) Culture
a Celebrating seasonal events to promote cohesion & cultural awareness
b Summer Festival
¢ Community Radio Station
d Recording Studio

4) Facilities & Services
a Queen’s Crescent Community Centre
b Maittand Park Sports Centre
c Fleet Community Centre
d Satellite sites — Weedington Play Centre
-] Peggy Jay Centre
f CRB umbrella body
g Minibus
h Festival stage & equipment
1 Affordable communily space
| Support for local groups and community organisations

5) Clider People
a Community cafe
b Summer holidays
c Film club
d Binge
e Belly dancing
t Reflexology
g Tea dance
h Resource / day centre

&) Young People

a Youth ¢lubs
b Learnming tnps
[ Residental
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d Workshops
e Music and dance
f Sports

7) Under 5's

Drop in and créche
10 o'clock club
Children play area

a o oo

Commuruity nursery centre

The intended programme of services and activities represents a step change for QCCA, from the less
formal nature of our onginal programme which was often opporturistic and subject to the availabihty
of locat funds to a more systematic and structured programme of service delivery designed to meet a
more ambitious and more focussed set of aims and objectives

The development of The People Hub across multiple sies will be achieved through the debvery of the
following in the next five years -

0] Refurbishment of Maittand Park Gym to enable the delivery of sports & leisure facilities,
and accredited training to young people aged 16-25 in Gospel Oak

() Refurbishment of Fleet Community Centre to enable the provision of a low cost day
nursery for children in Gospel Oak

(m) Assuming the ongoing management of the Peggy Jay Centre in order to establish a
inclusive children's centre in Hampstead Heath

{v) Investment in capital equipment and additional staffing 1o provide a day nursery at
Queen’s Crescent Community Centre

(v Establishing a day centre for older people at Queen's Crescent Gommunity Centre

(v}  Management of Queen's Crescent Community Market

{vir) Establishing the Community Centres Consortium in partnership with Castlehaven
Community Association and Kentish Town Community Gentre in order to better compete
for pubhc funding

Financial Reserves Policy

The London Borough Camden Council has in March 2007 agreed a Community Centre Reserves
policy "The Counct will consider the orgamisation's level of unrestricted reserves i the hght of the
range of lavels recommended by the Chanty Commussion (3 months - 3 years), the particular
circumstances for the orgamsation and the governing body's assessment of the nsks the
orgarnisation faces”

tn addition the Council has decided “the reserves held by an organisation will be considered as part
of the annual review of accounts”

Financial nsk assessment for 2011/12 and beyond

Payment of Premises costs if rent, rates, repairs become the responsibility of the Association  The
Local Authonty are currently reviewing all the grant contracts with the voluntary sector and therefore
agreed to extend all the core funding contracts, including the rent and rates to December 2011
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Theretore we are likely to face the nsk of losing the funding or receive a substantial reduction in core
funding from January 2012

Payment of rent FCC and QCCC £41,000
Payment of rent for MPSC £10,000
Payment of Business Rate £3,000
Reparrs (Survey) £40,000
TOTAL ANNUAL PREMISES COST £94,000

Closure costs - assumes It would take a minimum of 3 months to wind up the Association

3 moniths salary £94,000
Redundancy payments £19,000
Premises costs {3 months) £23,500
Contract payments £10,000
Audiadministration £15,000
TOTAL £161,500

Thus o the Association was forced to wind up the minimum costs assuming we had to pay 3 months
building cost would be £161,500

3 months reserves target for QCCA would be minimum of £161,500

Qur current unrestncted cash reserves (£128,000) are the lower end of the Charthies Commission
requirement

it1s difficult to evaluate the level of seventy of financial nsks because of the continuing uncertainties
about the leases issue However, if the Councail did decided to make QCCA pay rent and/or rates at
the current level we would have to close

Other Risks

A further area of nsk s the current review of the seniors’ luncheon club and Sure Start funding in
2012 This might affect the jobs of two catenng staff and five Drop in /Créche staff

No provision 15 made for these nsks as they are judged to be at a relatively low level

On the basis of the above, It 1s suggested that the current leve! of reserves are the mimimum that the
Association needs and that we should seek to increase the amount available It will be appreciated
that the need to keep this level of reserves may conflict with the Board's wishes to inance building
expansion
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Statements of the Directors’ Responsibilities

The Directors are responsible for prepanng the Report of the Directors and the financial statements
In accordance with applicable law and United Kingdom Accounting Standards {Urited Kingdom
Generally Accepted Accounting Prachee)

Company law requires Directors to prepare financial statements for each financial year, which give a
true and far view of the state of affairs of the company and of the incoming resources and application
of resources, including the income and expenditure, of the company for the year

In preparning these financial statements, the Directors are required to

he select suitable accounting policies and then apply them consistently,

b observe the methods and pnnciples in the Chanties SORP,

s make judgements and estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements, and

. prepare the financial statements on the going concern basis unless it 1s (nappropriate to

presume that the chantable company will continue in operation

The Directors are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure that the
financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregulanties

Statement of representation to the auditors

Each person who was a director at the time this report was approved confirms that

- so far as he 1s aware, there 1s no retevant audit information of which the company's
auditor 1s unaware, and
. he has taken all the steps that he ought to have taken as a director in order to make

himself aware of any retevant audit information and to establish that the company's
auditor 1s aware of that information

Hamilton Coopers were appointed auditors to the company and are deemed to be reappointed mn
accordance with Section 487(2) of the Companies Act 2006

Method of preparation of accounts

These accounis have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime

14
This report was approved by the board of trustees on 2 h , (

Mhd—1"

M Farrant S Gimson
Charr and Trustee Vice chair and Trustee
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Independent auditors' report
to the Trustees of the Queen’s Cresent Community Assoclation

We have audited the financial statements of Queen’s Cresent Communily Association for the year ended
31st March 2011 on pages 12 to 20 which comprise of the Statement of Financial Activities, the Balance
Sheet and the related notes The tinancial reporting framework that has been appled In ther preparation
1s applicable law and United Kingdom Accounting Standards and the Financial Reporting Standard for
Smalter Entities (Effective Apnl 2008)

Thus report 1s made solely to the trustees, as a body, in accordance with Section 44 of the Charites Act
1993 Qur audit work has been undertaken so that we might state to the trustees those matters we are
required to state to them i an auditor's reporn and for no other purpose To the fullest extent permitted
by law, we do not accept or assume respons:biiity to anyone other than the association for our audit
work, tor thts repont, or for the opinions we have formed

Respective responsibilitles of trustees and auditors

As explained more fully in the Trustees' Responsibilties Statement on page 9 the trustees (who are also
the drectors of the chantable company for the purposes of company law) are respensible for the
preparation and presentation of the financial statements and for being satisfied that they give a true and
far view

The trustees have elected for the financral statements to be audited in accordance with the Chanties Act
1993 rather than the Compantes Act 2006 Accordingly we have been appomnted as auditor under section
43 of the Charnhies Act 1993 and report in accordance with regulations made under section 44 of that Act

Our responsibility 1s to audit and express an opinion on the financial statements In accordance with
apphcable law and International Standards on Auditing (UK and ireland) Those standards require us 1o
comply with the Auditing Practces Board's Ethical Standards including APB Ethical Standards —
Provisions Available for Smaller Entiies {Rewvised) in the circumstances set out in note 14 to the financia?
statements

Scope of the audit of the tinancial statements

A description of the scope of an audit of financial statements 1S provided on the APB's wabsite at
www frc org uk/apb/scope/private cfm

Opinion on the accounts

In our opiron the accounts
= give a true and far view of the state of the chanty's affars as at 31 March 2011 and incoming
resources and applicatton of resources, for the year then ended
+ have been properly prepared in accaordance with United Kingdom Generally Accepted Accounting
Practice, and
= have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matters prescribed by the Companles Act 2006
In our opimion the information given n the Trustees' Annual Report for the financial year for which the
financial statements are prepared 1s consistent with the financiat statements




Queen’s Crescent Community Association

Independent auditors’ report
to the Trustees of the Queen's Cresent Communilty Assoclation

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charlties Act 1993 requires us to
report o you If, in our opinion

e the charitable company has not kept adequale accounting records, or

« the financial statements are not 1n agreement with the accounting records and returns, or
= certain disclosures of trustee’s remuneration specified by law are not made, or

» we have not recetved all the information and explanations we reguire for our audit, or

* the trustees were not entitied 1o take advantage of the small companles exemption in preparing the
trustees’ report

g

Asim Naveed Malik

{Senior Statutory Auditor) 82 Manor Square
for and on behalf of Dagenham
Hamilton Coopers Essex, RM8 3S5A

Accountants and Statutory Auditors
10 =2 )

Hamilton Coopers Is eligible to act as an audior i terms of section 1212 of the Comparnies Act 2008

P




Queen's Crescent Community Assoclation

Statement of Financlal Activities (Including Income and Expendlture Account)

for the year ended 31 March 2011

Unrestricled Restricted Tota!l Last Year
Funds Funds Funds Total Funds
Noles 2011 2011 2011 2010
£ £ £ £
Incoming resources
incoming resources from generated funds
Donations, grants and contracts 102,528 490,230 592,758 500,947
Activities for generating funds 102,902 - 102,802 150,183
Investment Income 597 - 597 678
Total incoming resources 4 206,027 490,230 696,257 651,808
Costs of generating funds
Costs of generating voluntary incorme 4 203,259 429,320 632,579 659,226
Governance costs 4 3,300 - 3,300 2,350
Total resources expended 206,559 429320 635879 661,576
Net incoming resources/(net outgoing resources)
before transfers between funds {532) 60,910 60,378 {9.768)
Gross transfers between funds 15,615 (15,615) - -
Net incoming resources/(net outgoing resources) before
Other recognised gains and losses 15,083 45,295 60,378 {9.768)
Other recognised gains and losses
Net movement in funds 15,083 45,295 60,378 (9,768)
Reconclliation of funds
Total funds brought forward 12&13 127,577 17,999 145,576 155,344
Total Funds carried forward 12&13 142,660 63,294 205,954 145,576

The net movemeni in {unds refemed to above s the net incoming resources as defined in the Statement of
Recommended Practice for Accounting and Reporting 1ssued by the Chanty Commisston for England & Wales and
15 rgconailed to the total funds as shown in the Balance Sheet on page 13 as required by the said statement.

The notes on pages 13 to 19 form an integral part of these accounis

Page No 11




Queen's Crescent Community Assoclation
Company Number 04393769
Balance Sheet

as at 31 March 2011

Notes 2011 2010
£ £ £ £

Fixed assels

Tangible assets 9 70,970 43,103
Current assels

Debtors 10 26,649 18,494

Cash at bank and in hand 207,980 352,016
Total current assets 234,629 370,51 0
Creditors -
amounis due within one year 11 (99,645) (268,037)
Net current assels 134,984 102,473
Total assets fess current liabilities 205,954 145,576
Net assets 205,954 145,576
The funds of the charity .
Unrestricted funds 13 142,660 127,577
Restricted funds 13 63,294 17,999
Total charity funds 205,954 145,576

The directors are satisfied that the company 1s entitled to exemption from the reguirement to obtam an
audit under section 477 of the Companies Act 2006 and that no members have required the company to
obtain an audit in accordance with section 476 of the Act

The directors acknowledge their responsibilities for complying with the requirements of the Compames
Act 2006 with respect to accounting records and the preparation of accounts

The accounts have been prepared in accordance with the provisions in Part 15 of the Compames Act
2006 apphicable to companies subjact to the small companies regime and in accordance with the
Financial Reporting Standard for Smaller Entibies ( effective Apnl 2008)

2.3 [ufy

Approved by the trustees and authonsed for 1ssue on

M S——

M Farrant
Chair and Trustee

The notes on pages 13 to 19 form an Integral part of these accounts

Page No 12




Queen's Crescent Commumity Association
Notes to the Accounts
for the year ended 31 March 2011

t Accounting policies
The prncipal accounting policies adopted i the preparation of the financial statements are setout
below and have remained unchanged from the previous year and have also been consistently
appled within the same accounts

Accounting convention

The financial statements are prepared under the historical cost convention and i accordance with the Financial
Reporting Standard for Smaller Entiies (effective Apnl 2008)

The financial statements have been prepared in accordance with the Statement of Recommended Practice —
Accounting and Reporting by Chanties (SCRP 2005} issued in March 2005, applicable UK Accounting Standards
and the Compames Act 2006 The princtpal accounting pelcies adopled i the preparation of the financial
siatements are set out below

Incoming Resources

All incoming resources are included in the statement of inancial activiies when the Asscciation 15 entitled o the
Income and the amount can be quantiied with reasonable accuracy The following speciic pohcies are appled o
particular categonies of income

Voluntary income

Voluntary income s received by way of grants, donations and gifts and 1s included in full in the statements of
Iimancial activites when recewvable Grants, where entitement is not conditional on the delivery of a specific
performance by the Association, are recogmised when the Association becomes unconditionally entitied to that
grant

Donated services
Donated sernices and facdies are included at the value lo the Association where this can be quantfied The

value of services provided by the volunteers has not been included in these accounts

Invesiment income
Investment income Is included when recevable

Charitable trading activity
Incoming rescurces from charitable trading activrly are accounted when earned

Performance specific grants
Incoming reseurces from grants, where related to performance and specilic deliverables, are accounted for as the
Association earns the night to consideration by its performance

Fund accounting

Urresincted funds are availlable for use at the discretion of the Directors in furtherance of the general obyectives of
the Association Restricted funds are subjected to restrictions on therr expenditurg imposed by the donor or through
terms of an appeal

Page No 13




Queen's Crescent Community Association
Notes to the Accounts

for the year ended 31 March 2011

Deferred income

In accordance with the Statement of Recommended Practice for Accounting and Reporting (revised June 2008)
1ssued by the Chanty Commissioners for England & Wales grants received in advance and specitied by the donar
as relating to specific accounting periods or alternatively which are subject to conditions which are still to be med,
and which are ouiside the control of the charity or where d 1s uncertain whether the conditions can or will be met,
are delerred on an accruals basis to the peniod to which they relate Such delerrals are shown in the notes 1o the
accounts and the sums involved are shown as creditors in the accounts

Recognition of habilities
Liabiilies are recognised on the accruals basis in accordance with normal accounting principles, modified whare

necessary in accordance with the guidance given in the Statement of Recommended Practice for Accounting and
Reporting (revised June 2008} issued by the Charnity Commissioners for England & Wales

Resources Expended

Expenditure s recognised on an accrual basis as a habiity incurred Expenditure ncludes any VAT, which can not
be recovered, and 1s reported as part of the expenditure to which it relates

Costs of generating funds
Comprise the costs associated with attracting voluntary income and the costs of room hiwe for the fundraising
puUrposes

Charitable expenditure

Comprnises those costs incurred by the Association in the delvery of s activilies and services for iis beneficianes It
includes both costs that can be allocated directly to such actvities and those costs of an indirect nature necessary
to support them

Governance cosis
Include those costs associated with meeting the constitutional and statutory requirernent of the Association and
include the audtt fees and costs inked to the strategic management of the Association

All costs are allocated between the expenditure categories of the statement of financial activities, on a basis
designed lo reflect the use of resources Costs refating to a particular actwvity are allocated directly, others are
apportoned ¢n an appropnate basis

Fixed assets and depreciation

Tangible fixed assets are stated as costs less depreciation Depreciation 1s provided at rates calculated to write off
the cos! less esimated residual value of each assel over its expected useful life, as foliows

Equipment 25% per annum, reducing balance method
Building refurbishment 25% per annum, reducing balance method

Page No 14




Queen's Crescent Community Association
Notes to the Accounts
for the year ended 31 March 2011

Taxation
The association 1s a regisiered chanty and is exempl from corporation tax on the income It receives as fees, rent
and interest  The Directors are not aware of any maiters which might prejudice the tax status of the charty

Pension costs

The Assaciation has arranged a defined contnbution scheme The assets of this scheme are held separately of the
Association Pension costs charged in the statement of financial actvities represent the contributions payable by the
Association in the year

2 Legal status of the Soclety

The Association 1s a company limited by guarantee and has no share capital The Lability of each member in the
event of winding up 1s imited to £10

3
Statement that no expenses were paid 1o trustees or connected persons
No expenses were paid o trustees or persons connected with them

4 Detalled analysis of certain transactions required by the 2005 revision to the

Statement of Recommended Practice for Accounting and Reporting issued by the
Charlly Commissioners for England & Wales (effective April 2005)

Donations, grants and contracts

Unrestricted Restricted Total Total
Funds Funds Funds Funds -
2011 2011 2011 2010 7
£ £ £ £
Donations, grants and contracts
Core funding - LBC 72,500 - 72,500 72,500
Youth Club - 76,570 76,570 30,029
Rent and Discretionary Rate Rebef
(DRR) - 59,196 59,196 59,196
Grants for the purchase of the fixed
assels - 51,524 51,524 -
Modemisation Fund - - - 9,863
Under 5 club - 45,416 45,416 36,037
Luncheon Club Project - 25,196 25,196 24,979
Future job funds - 21,192 21,192 -
Other grants & donations 30,028 211,136 241,164 268,343
102,528 490,230 592,758 500,947
Activities for generating funds
Income from rent and room hire 75,969 - 75,969 62,421
Charges to luncheon club users 13,015 - 13,015 14,258
Income from gym members 5,515 - 5515 5,774
Other iIncome & charges 8,403 - 8,403 67,730
102,902 - 102,802 150,183
Investment income
Interest income 597 - 597 678
597 - 597 678
Total 206,027 490,230 696,257 651,808

Page No 15




Queen's Crescent Community Assoclation
Notes to the Accounts
for the year ended 31 March 2011

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2011 2011 2011 2010
£ £ £ £

Costs of generating voluntary income

Activity costs 1,985 36,720 38,715 54,053
CRB check 3,029 - 3,029 3,127
Fundraising costs - - - 700
LBC ~ DRR and rent 59,196 59,196 59,186
Support costs for generating voluntary income
Staff costs 154,280 220,994 375,274 308,458
Premises & office cost 24,032 83,381 107,413 199,839
Marketing and pubhcity 1,238 3,153 4,391 1,821
Prefessional & finance costs 6,238 1,300 7,538 5,922
Other costs 3mnz2 9,653 13,365 12,305
Depreciation 8,735 14,923 23,658 13,805
203,259 429,320 632,579 659,226
Governance costs
Audit & accountancy fee 3,300 3,300 2,350
3,300 - 3,300 2,350
Total resources expended 206,559 429,320 635,879 661,576

Grant income
All grant Income s included above

The Association's occupation of the Community Centre buildings

The association’s premises are owned by London Borough of Camden These premises are occupied under an
informal kicense agreement with which a rent of £40,104 (2010 £40,104) 1s payable to the landlord and the
Association 1$ responsible for the upkeep of the premises

London Borough of Carmnden funding

The Directors/Trustees believe that the funding from the London Berough of Camden will continue to fund the
Assocration for the foreseeable future

5§ Investment Income 2011 2010
£ £
Bank deposHt interest recetved 597 678

Page No 16



Queen's Crescent Community Assoclation
Notes to the Accounts
for the year ended 31 March 2011

&6 Delerred Incoming Resources & Reserves - Designated funds

Opening Released Received Deferred

Deferrals from prior  less released  at year end
for the year years in the yoar
2010 20m
£ [ £ €

Sundry ilems 173,079 160,579 67,257 79,757
Total 173,079 160,579 57,257 79,757
2011 2010
€ £
These deferrals are included in creditors 79,757 173,079

The deferrals mcluded in creditors relate to those grants and donations specified by the donors as relating to
specific penods and represent those parts of the grants or donatons which ralale to penods subsequent 1o the
accounting vear end and are ireated as grants in advance, or alternatively where there are conditions which musi
be fuliilled prior to entitiement or use of the grant or donation by the chanty

7 Staff Costs and Emoluments

Gross Salanes
Employer's National Insurance
Pension Contributions

Numbers of full hme empioyees or full time equivalents

Caterng

Gym

Other workers

Engaged on management and administration

There were no faes or other remuneration paid to the trustees

2011 2010

£ £
316,647 263,356
12,370 21,025
3047 2,942
332,064 287,323
2011 2010

2 2

2 2

25 12

11 6

40 22

There were no employees with emoluments in excess of £60,000 per annum
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Queen's Crescent Community Association
Notes to the Accounts
for the year ended 31 March 2011

8

10

Trustees’ Remuneration

Neither the trustees nor any persons connected with them have received any remuneration, erther in the current

year or the prior year

Tang:ble functronal fixed assets

Building
refurbishment Equipment Total
£ £ £
Asset cost, valuation or revalued amount
At 1 Apnl 2010 91,809 113,294 205,103
Additions - 51,524 51,824
At 31 March 2011 91,808 164,818 256,627
Accumuliated depreciation and impairment provisions
At 1 April 2010 74,146 87,854 162,000
Charge for the year 4,416 19,241 23,657
At 31 March 2011 78,562 107,005 185,657
Net book value
Al 31 March 2011 13,247 57,723 70,970
Al 31 March 2010 17,663 25,440 43,103
Debtors 2011 2010
£ [
Trade debtors 26,649 18,454
Creditors amounts falling due within one year
2011 2010
£ £
Bank loans and overdrafts 2,782 2,236
Trade creditors 847 83,193
Accrued expenses 3,300 3,310
Taxation creditors 7.559 -
Other Creditors 5,400 6,219
Deferred tncome and grants in advance (See note 6) 79,757 173,079
99,645 268,037
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12 Analysis of the Nat Movement in Funds

13

14

Balance as a1 1st Apnl 2010
Incoming resources

Resources expendead

Grants received to fund lixed assets
Net transfers between funds
Batance as at 31 March 2011

Unrestricted Restricted
funds tunds

£ £

127,577 17,998
206,027 438,706
(208,559) (429,320}
51,524
15,615 {15,615)
142,660 £3,264

Particulars of Individual Funds and analysis of assets and labllities representing

funds
Unrestncted  Designated Restricted Total
funds funds funds Funds
£ £ £ £
At 31 March 2011
Tangible Fixed Assets 26,205 44,765 70,970
Current Assets 136,343 98,286 234,629
Current Liabiliies {19,888) {79,757) {99,645)
142 660 - 63,294 205,954
£ £ £ £
At 1 Apnl 2010
Tangble Fixed Assets 31,567 - 11,536 43,103
Current Assels 123,965 - 246,545 370,510
Current Liabilities (27.855) - {240,082) (268,037)
127,577 - 17,999 145,576

New equipment amounting to £47,774 bought during the year contnbuted towards the net increase in the restncled

funds

APRB ethical standard — provision avarlable for small entities

In common with many other chanties of our size and the nature, we use our auditors to assist us with the

preparation of hinancial statements

Page No 19




