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hereby report that a meeting of the creditors by correspondence was held at which the following
resolutions were approved

1 Joint Administrators' Proposals were approved

2 Under Rule 2 106 of the Insolvency {Amendment)} Rules 2003 and In the absence of a
Creditors' Commiltes, the remuneration of the Joint Administrators be fixed by reference to ime
properly spent by them and thelr staff in attending to matters arising from the Administration

3 In accordance with Statement of Insolvency Practice No 9 (SIP 9), issued by the Association
of Business Recovery Professionals, the Joint Administrators be authonsed to draw
remuneration as and when funds are available on account of their time costs

4 In accordance with SIP 9, the Jont Administrators be authornised to draw Category 2
disbursements on the basis proposed in the Report and Proposals to Creditors

5 Under Rule 2 67A of the Insolvency Rules 1986 and in the absence of a Creditors’ Committee,
the pre-administration costs disclosed in the Joint Administrators Report and Proposals to
Creditors shall be approved for payment

6 The Joint Administrators will be discharged from liability under Paragraph 98(3) of

Schedule B1 to the Insolvency Act 1986 immediately upon their appointment as Administrators
ceasing to have effect.

There were no modifications made to the proposals
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No creditors’ committee was formed
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1 Statutory information
1.1 The registered number of Astraeus Limited (the Company) is 04380108,

12 The trading address of the Company was Astraeus House, Faraday Court, Crawley, West
Sussex, RH10 9PU.

1.3 The registered office of the Company has been changed from Astraeus House, Faraday
Court, Crawley, West Sussex, RH10 9PU to ¢/o Zolfo Cooper, The Zenith Building, 26 Spring
Gardens, Manchester, M2 1AB.

14 Details of the Company’s directors, secretary and shareholders are as foltows:

Direct
Skarphedinn Berg Steinarsson 1 October 2010

Mario Anthony Fulgoni 1 October 2010 14 August 2011
Palmi Haraldsson 3 November 2006 -

Secretary (Shadow Director)
Stephen Paul Clarke 8 May 2006 - -

N Ot Sharesild |

Shareholding
Eignarhaldsfelagid Fengur HF Ordinary 3,586,073 158,607
Eignarhaldsfelagid Fengur HF Deferred 18,191,597 18,191,597

2 Background to the Administration

21 The Company’s principal activities were as a worldwide airline operator, providing a varlety
of options to its customers including the leasing of awcraft only, piloted aircraft and
aircraft wath full crews on both a short term and longer term basis.

2.2 This service allowed the Company's customers to obtain additional capacity or avoid
cancellations whilst their aircraft may be out of operation, grounded or being maintained.
The Company {eased all aircraft from third party lessors and did not own any aircraft
outright.

2.3 In recent years due to the difficult economic cimate, the Company had lost a humber of
long term contracts, leaving only one long term client remaining, being Iceland Express
(IEX) a related company. This loss of revenue was exacerbated by the fact the Icelandic
summer season is shorter than in traditional UK charter markets.

2.4 The Company had been heavily reliant on support from its shareholder {Parent), since it
was acquired 1n 2006 This support was in the form of funding injections and ongoing
aperationat contracts with IEX. In addition, more recently the Parent had reclassified
Liabilities into equity 1n order to improve the Company’s net liability position and ease cash
flow pressures.

Joint Administrators’ Report and Statement of Proposals
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The Company had turnover of approximately £52 million in the period to 21 November 2011;
however a high fixed cost base and significant operating overheads meant that the Company
had been loss making for a sustained penod. Trading liabilities were met as a result of
continued assistance from the Parent, however no formal funding agreement existed
between the two companies and thus financial backing was not guaranteed.

This, together with the economic downturn resulting in cautious consumer spending habits,
and difficulties facing the airline industry in general lead to the Company’s auditors
including a material uncertainty 1n recent financial statements with regard to the going
concern status of the Company.

Notwithstanding this, aperationally the Company had a successful summer season in 2041
with contracts being completed for Thomas Cook and Thomson Holidays, with the intention
of continuing these working relationships in 2012. However, over the key summer months
the businesses’ costs exceeded revenue and cash reserves were depleted. These reserves
were usually utilised during the traditionally quieter winter months to cover costs

A Cambodian contract for three aircraft and a Chilean contract for two awrcraft had been
confirmed for the winter season; however these contracts were subsequently cancelled
The Company therefore took steps to source additional business in an effort to fill the gap
created by these lost contracts.

During this time the Company also sought outside investment, appointing a strategic
investment partner to assist with a turnaround plan and the identification of interested
parties.

By tate October 2011 {t became clear that replacement contracts would not be agreed in
time and this was expected to have a significant impact on the Company’s cash
requirements. IEX provided financial support in the short term by paying November flying
expenses and the Parent was asked to provide additional funding to support the turnaround
plan whilst interested parties were consulted. This further support was declined due to the
lack of guaranteed future income, estimated ongoing losses and the level of their existing
commitment.

At the point the main shareholder withdrew financial support the board of directors, after
taking appropriate professional advice, resolved to cease trading, grounded all aircraft and
informed the employees. Following this they applied to the Court for the appointment of
Administrators

As a result, Nick Cropper , Alastair Beveridge, and Anne O’Keefe, insolvency practitioners,
were appointed Joint Administrators of the Company by the directors en 22 November 2011.

Nick Cropper, Alastair Beveridge, and Anne O’Keefe are licensed in the UK by the Insolvency
Practitioners Association.

The Administration is registered in the High Court of Justice, Chancery Division, Birmingham
Mistrict Registry, under reference number 8577 of 2011.

There is currently one outstanding fixed charge held by TES Parts Limited over a piece of
equipment that the Joint Admimistrators believe is no (onger in the Company’s possession.
The Joint Admimstrators have taken the necessary steps to contact the charge holder to
confirm the position and await thelr response.

The EC Regutations on Insolvency Proceedings 2000 apply to the Administration. The
proceedings are main proceedings as defined by Article 3 of those Regulations. The
Company is based in the United Kingdom.

Joint, Adammistrators’ Report and Statement of Proposals
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In accordance with Paragraph 100 (2) of Schedule B1 of the Insolvency Act 1986, all
functions of the Joint Administrators are to be exercised by any or all of the Joint
Administrators.

Administration strategy and objective

The Joint Administrators must perform their functions with the purpose of achieving one of
the following objectives:

= rescuing the Company as a going concern; or

* achieving a better result for the Company's creditors as a whole than would be likely if
the Company were wound up {without first being in Administration); or

» realising property in order to make a distribution to one or more secured or
preferential creditors.

Further information on the pursuance of the above objectives 15 detailed below.

The first objective under the Administration regime is based on the survival of the Company
through a Company Voluntary Arrangement (CVA) or a Scheme of Arrangement (Scheme)
under part 26 of the Companies Act 2006,

In this regard, following the appointment of the Joint Administrators, a teaser
document/pracess letter was sent to approximately 20 parties who were known to the Joint
Administrators or who had contacted the Joint Admimstrators following appointment. These
interested parties were asked to provide best and final offers for the shares in the Company
and for the Afrcraft Operators Certificate (AOC) and other licenses owned by the Company.
The expectation was that a nominal value would be paid for the shares with the funds being
paid for the licenses forming a pot of monies which would then be distributed to the
creditors via the CVA,

Three offers were received following which after careful consideration a preferred bidder
was chosen Immediately thereafter, this party was provided with a funding agreement and
requested to provide the funding which had been detailed in the process letter as a
condition of any offer being accepted.

This did not get finalised prior to the Christmas period and the Joint Administrators were
subsequently advised on 5 January 2012, that the preferred bidder had withdrawn. Those
parties that had signed non-disclosure agreements as part of the original process were
contacted as were the two parties who had made offers.

Unfortunately, one of the two under bidders was either incapable or unwilling to comply
with the terms requested in the process letter and the Joint Administrators therefore had
serfous doubts about their ability to conclude a transaction in the timescales required and
at a level which would have returned anything meaningful to the creditors. Discussions
continue with the remaining party to establish whether a transaction can be formulated.

A conclusion of these discussions will be forthcoming in the next couple of days butif a
transaction cannot be formulated the Joint Administrators will move to the second
objective of the Administration being to achieve a better result for the Company's creditors
as a whole than would be likely if the Company were wound up (without first being in
Administration). At the current time is it unclear whether this witl be achievable given that
the business of the Company cannot be sold because the licenses are not transferable.
However, it may be that the Company’s rights to receive its entittements under the
Emissions Trading Scheme (see 3.17 below) are better protected in Administration as
compared to Liquidation and that some value may be achievable in due course.

Joint Administrators’ Report and Statement of Proposals
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Alternatively the Joint Administrators will move onto the third purpose being realising
property in order to make a distribution to one or more secured or preferential creditors.

Steps on appointment and realisation of other assets

Following appointment the Joint Administrators and their staff attended the Company’s
premises and met with management to assess the financial position of the business. All
employees had been informed not to attend work prior to the Administration and formal
redundancy notifications were 1ssued immediately following appointment. A smatl number
of staff were retained to assist the Joint Administrators with updating financial information
and the identification of assets.

An inventory and valuation of the Company’s assets was completed by the Joint
Administrators’ agent, Edward Symmons (the Agent) and preparations commenced for a
sale of stock and other chattel assets owned by the Company. Adverts were placed in
Auction News and Flight Internationat and details were circulated to the Agent’s database
of approximately 33,000 contacts. This process is now substantially complete and it is
understood from the Agent that approximately £303,000 has been received to date from the
sale of spare parts, motor vehicles and certain aircraft equipment. There is some further
stock at third party locations and furniture and equipment at the Company’s head office
which may yet yield value, estimated to be between £15,000 and £20,000.

The Company had a number of prepayments and deposits in its financial statements. A
review of the books and records has been conducted to assess the recoverability of these
amounts and it appears that there may be approximately £160,000 to collect. For prudence
however a value of £50,000 has been included in the Estimated Financial Position.

These parties have been wnitten to requesting a refund of balances held and settlements of
£37,295 have been received to date. The Joint Administrators will continue to chase
outstanding amounts and take legat action if necessary.

Immechately prior to appointment the Bank of Scotland (the Bank) placed a stop on the
Company's bank accounts. At the date of appeintment, cash at bank totalled approximately
£583,000, of which £470,000 has been received to date by the Joint Administrators

Included within this amount was a VAT refund of approximately £60,000. It is expected that
the remaining funds held by the Bank (totalting approximately £113,000) will be received
shortly,

it should be noted that 1t had been suggested that some of these funds were held on Trust
for the beneht of certain creditors Legal advice has been taken {(including legal Counsel’s
opinton) on how to treat these funds; advice suggests that no Trust existed and that the
funds should be available to the general body of creditors.

In addition, the Bank held cash bonds totalling approximately £1.5 million to cover the
Letters of Credit {(LOC) 1ssued to a number of the aircraft lessors. To date all but £48,000
has been drawn under the terms of these LOC’s.

It may be that some of this residual balance becomes available to the general body of

creditors, however the remaiming LOC 15 not due to expire until 11 March 2012 and
therefore until this occurs, these funds will not be released by the Bank.

EU Emissions Trading Scheme (EU ETS)

As an airline, Astraeus is part of the EU ETS and has been allocated an atlowance of 97,012
tonnes/permits for 2012, At the current time these permits are trading at approximately €7
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per permt. If the CVA is successful it is anticipated that these can be obtained by the
Company and therefore any purchaser would be expected to return value for them to the
creditors,

3.18  Advice 1s currently bewng sought on whether, in the event that a CVA cannot be pursued,
these permits can still be obtained. If successful the intention would be to sell them after
June 2012 when the Aviation EU ETS trading scheme goes live, thus resulting in a potential
return to creditors.

Other matters

3.1%  Planes and engines used by the Company were all leased and steps were taken to notify all
alrcraft lessors immediately following appointment. tn the main all the aircraft leases were
terminated either before or immediately following appointment and once all the leased
engine issues had been resolved, the alrcraft were returned.

3.20 The Joint Adrmnistrators have been in regular contact with the Civil Aviation Authority
{CAA) regarding the Company’s AOC and other licenses and following appointment the CAA
took the decision to suspend the AOC pending a potential sale of the business. At the
current time the AOC remains suspended until 22 March 2012, although should a suitable
offer for the Company be received which the CAA is prepared to sanction, it may be that
the suspension of the AOC {s removed.

4 Joint Administrators’ receipts and payments

4.1 A summary of receipts and payments from the date of my appointment to
6 January 2012 is attached at Appendix A.

4,2 To date, £470,000 has been received {nto the Joint Administrators’ account in respect of
cash remaining in the Company's pre-appointment bank accounts. As discussed above the
entitlement to some of these funds is currently under investigation.

4.3 Other realisations have been made from recoveries of debtor monies and a rental deposit

5 Financial position

5.1 A Statement of the Company's Affafrs (SoA) has not yet been received although the
directors have been reminded of their responsibilities in this regard. A draft SoA however
has been received, which was prepared by Company staff from the November 2011
management accounts.

5.2 it should be noted that the directors have advised they are unable to sign the SoA due to
fact they are also directors of IEX and therefore as the largest creditor feet that they may
bave a conflict of interest should a dividend be payable to unsecured creditors.

5.3 Attached at Appendix B Is a summary of the Estimated Financial Position (EFP) of the
Company as at 22 November 2011, together with a lst of creditors’ names and addresses
along with details of their debts (including details of any secunty held by them). The EFP
has been prepared from the draft SoA, management accounts and from the information
available to date.

5.4 The Joint Administrators have the following observations to make in relation to the EFP of
the Company.

Joint Administrators’ Report and Statement of Proposals
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» The EFP is before provision for the costs of the Administration,

e Values are on a break up basis sale and do not inctude reatisations should a sale of
the Company be achieved.

¢ The EFP assumes that no value is ascribed to the EU ETS permits.

s No value has been ascribed to those assets which are based overseas due to
uncertainty surrounding their realisability. These assets potentially have a net value
of approximately £15,000.

» (Creditor values include accruals where invoices had not been received at the date
of cessation.

+ No account has been taken of any residual claims resulting from the termination of
the aircraft teases or from landlords.

Proposals

It 15 proposed that the Joint Administrators continue to manage the affairs of the Company
in order to achieve the objective of the Administration. in the circumstances it is proposed
that:

The first objective under the Administration regime is based on the survival of the existing
Company through a CVA or a Scheme. The Joint Administrators therefore propose taking any
action they consider necessary with a view to the approval of a CVA or a Scheme.

If the survival of the existing Company fs not achievable or any proposals for a CVA or
Scheme put to creditors are not accepted, the Joint Administrators will pursue the second
objective or failing this the third objective of the Administration.

If having pursued objective two or three and having realised the assets of the Company, the
Joint Administrators think that a distnbution will be made to the unsecured creditors, they
will file a notice with the Registrar of Caompanies which will have the effect of bringing the
appointment of the Joint Administrators to an end and will move the Company
automatically into Creditors’ Voluntary Liquidation (CVL) in order that the distribution can
be made. In these circumstances, it is proposed that the Joint Administrators will become
the Joint Liquidators. See Section 7 below on Exit Routes for further information on this
process.

If the Joint Administrators think that the Company has no property which might permit a
distribution to its unsecured creditors, they will file a notice with the Court and the
Registrar of Companies for the dissolution of the Company. See Section 7 below on Exit
Routes for further information on this process.

The Joint Administrators shall perform all such other duties and generally exercise all of
their powers as contained in Schedule 1 of the Insolvency Act 1986, as they consider
desirable or expedient to achieve the statutory purpose of the Administration.

The creditors consider establishing a creditors’ committee and if any such committee is
formed they be authorised to sanction the following; basis of the Joint Administrators’
remuneration, category 2 disbursements and any proposed act on the part of the Joint
Admmistrators without the need to report back to a further meeting of creditors generally,
to include any decision regarding the most appropriate exit route from the Administration.

The basis of the Joint Administrators’ remuneration may be fixed as one or more of the
following bases, and different bases may be fixed for different duties performed by the
Joint Administrators;

Joint Admimistrators® Report and Statement of Proposals
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= a percentage of the value of the assets with which they have to deal, or

= by reference to time properly spent by them and their staff dealing with matters arising
in the Administration, or

« as a set amount.

Where no creditors’ comimittee {s appointed, the remuneration of the Jeint Administrators
shall be fixed by reference to the time properly spent by the Joint Administrators and their
staff on matters ansing in the Administration.

The Joint Administrators are authorised to draw remuneration as and when funds are
available on account of their time costs.

The Joint Administrators are authorised to draw category 2 disbursements for services
provided by their own firm 1n accordance with Statement of Insolvency Practice 9 as
follows:

« Photocopying - charged at the rate of ten pence per sheet for notifications and reports
to creditors and other copying.

s Business mileage for staff travel, charged at the rate of 45 pence per mile.
s Printing - ten pence per sheet for black and white and 15 pence per sheet for colour.

The Joint Administratars will be discharged from biability under paragraph 98 of Schedule B1
to the Insolvency Act 1986 directly after their appointment as Joint Administrators ceases
to have effect.

Exit routes

Company Voluntary Arrangement

In order that the Joint Administrators may achieve the purpose of the Admiristration, being
to rescue the Company as a going concern, the most appropriate exit route from
Administration will be achieved through a CVA.

The Joint Admimistrators have considered the vanous options available to the Company for
achieving the purpose of the Administration. On the basis of informaticn received and the
alternative options available to creditors, it would appear that this option, if achievable,
will give a greater return to creditors generally than any of the other options available,
such as selling the assets on a forced sale basis.

What is a CVA?

A CVA is a formal insolvency procedure which enables a company to agree with 1ts credhtors
how their debts should be paid and in what proportions. it requires the approval of a
majority i excess of 75% in value of the creditors voting on the resolution in proxy or in
person,
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Once approved, it binds all credhtors who recetved notice of the meeting and were entitled
to vote at it, whether they actually did vote or not. There are special provisions for valuing
the votes of creditors who are coennected with the Company.

CVA Proposal

At this time it is not possible to provide an outline of the CVA preposals that may be put to
creditors. You will be written to under separate cover in the event that it is deemed the
most appropriate exit route and a separate meeting will be convened to consider the CVA
proposals

If you do not receive further notification within two to three weeks of receipt of this
report, you may assume that a CVA is not feasible and that the Joint Administrators wll
realise the remaining assets of the Company with a view to achieving either the second or
third objective of the Administration.

Creditors’ Voluntary Liquidation

There are a number of factors which may still impact whether a dividend will be paid to the
unsecured creditors in due course. If a dividend is available the Joint Administrators will
file a notice with the Registrar of Companies in order that the Administration will cease and
the Company will move automatically into a CVL. It is proposed that the Joint
Administrators will also become the Joint Liquidators.

Creditors have the right to nominate an alternative Liqundator of their choice To do this,
creditors must make their nomination in writing to the Joint Administrators prior to these
proposals being approved. Where this occurs, the Joint Admnistrators will advise creditors
and provide the opportunity to vote. In the absence of a nomination, the Joint
Administrators will automatically become the subsequent Joint Ligundaters of the Company.
In that event, any act required or authorised by the Joint Liquidators may be done by any or
all of them.

Compulsory liquidation of the Company

A Liquidator of a company has greater powers to investigate, and if required, take action on
behalf of the Company to recover funds for the benefit of creditors, if prior to its insolvency
transactions had been entered into by the Company without commercial justifications,
which diminished the net asset position of the Company However, a company cannot enter
a CVL following administration unless there will be funds available for its unsecured
creditors, If the Joint Adminstrators become aware of transactions requiring further
investigation and potential action by a Liguidater, they will make an application to court to
end the Administration, and request that the court places the Company into Compulsory
Liguidation. The Joint Administrators witl send notice of any such application to the
Company and its credhtors.

Dissolution of the Company

If the Joint Admimistrators think that the Company has no property which might permit a
distnbution to 1ts unsecured creditors, they will file a notice together with their final
progress report at Court and with the Registrar of Companies for the dissolution of the
Company. The Joint Admnistrators will send copies of these documents to the Company and
1its creditors. The appointment will end following the registration of the notice by the
Registrar of Companies.
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Pre-administration costs

Zolfo Cooper was contacted late on the Fnday immediately preceding the date of the
appointment of the Joint Administrators (18 November 2011).

Staff from this office attended the Company’s premises to discuss the financial position of
the Company with management and to discuss the most appropriate course of action. In
addition, wark was commenced to plan for an imminent Administration appointment, in
case this was required.

This work was necessarily performed prior to the appointment to comply with project
acceptance procedures, including money laundering requirements and to ensure that the
appointment could proceed if required. It also ensured that appointment documentation
required by the Court was ready and enabled the Joint Administrators’ staff to develop an
understanding of the Company and the business in general, which resulted in matters being
dealt with efficiently and in as cost effective a manner as possible following appointment.

Pre-appointment fees charged and expenses incurred by the Joint Administrators were as
follows:

"1 Total amaunt
) - charged £

T arief desciiption of services |
‘Charged by | provided :

Zolfo Cooper  Meeting with Company 10,340 Hil N/A
representatives and preparatory
steps for the appointment of Joint
Adrninistrators

Please note that the payment of unpaid pre-administration costs is subject to the approval
of creditors, separately to the approval of the Joint Administrators’ proposals. This approval
will be the responsibility of the creditors’ committee, if one is appointed, or by a resolution
of a meeting of creditors/wnitten resolution where no committee 1s appointed

Joint Administrators' remuneration

The Joint Administrators' time costs at 6 January 2012 are £167,540. This represents 466
hours at an average rate of £359 per hour. This time has predominantly been incurred as
follows:

* Administration and planning - this time has been incurred formulating and
implementing the 1mtial case strategy, complying with statutory duties and performing
general administrative work. Case related treasury and support time is also recorded
here.

e Realisation of assets - floating charge - time recorded within this category includes
liaising with the Agent in respect of Company assets to establish the most appropriate
realisation strategy and managing the sales process. Time has been spent corresponding
with a number of leasing companies for the collection of the assets, including reviewing
and settling retention of title claims.

* Creditors - time has been incurred notifying all creditors of the appointment and
preparing statutory reports. Time has also been spent dealing with employee claims,
general creditor correspondence and tetlephone calls
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A copy of “A Creditors’ Guide to Admunistrators’ Remuneration” can be downloaded from
Zolfo Cooper's creditor portal (http-//www zcinfoportal com) - click on Creditors’ Guide
to Fees in the menu on the left side of the screen).

If you would prefer this to be sent to you in hard copy please contact Joe Fox on

0161 838 4570, alternatively email creditorreports@zolfocooper.eu and a copy will be sent
to you. Also attached at Appendix C {s a Time Analysis which provides details of the activity
costs incurred by staff grade to the above date. The Joint Administrators propose drawing
fees in accordance with the proposals outlined above.

Attached at Appendix D {s additionat information in relation to the Joint Administrators’
policy on staffing, the use of sub-contractors, disbursements and details of our current
charge-out rates by staff grade,

Estimated outcome

Secured creditor

A fixed charge over a specific item in favour of TES Parts Limited (TES) is currently
registered with Companies House, although it is understood that this item may have been
returned some time ago. The Joint Administrators have written to TES to obtain
confirmation on this point and thelr response is awaited.

Preferential creditors

Based on the EFP the estimated value of the preferential creditors is approximately
£279,000. Based on the information currently available it is anticipated that preferential
creditors will recelve a substantial dividend on their claim if not recelving payment in full,
This will be affected by any successful challenges to the decision to treat purported Trust
monies as general funds in the Company.

Unsecured Creditors’ Fund

Pursuant to Section 176A of the Insolvency Act 1986 where there is a floating charge which
post dates 15 September 2003, the Joint Administrators are required to create a fund from
the Company’s net property available for the benefit of the unsecured creditors which is
known as the Unsecured Creditors’ Fund or Prescribed Part.

There were no unsatisfied floating charges at the date of the Joint Administrators’
appointment and therefore the provision of the Prescnibed Part will not apply.

The expectation therefore is, after payment of the costs of the Administration and payment
of the preferential creditors in full, any surplus funds will be available for the unsecured
creditors.

Next report

The Joint Administrators are required to provide a progress report within one month of the
end of the first six months of the Administration.

Joint Administrators’ Report and Statement of Proposals
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Astraeus Limited - in Administration

Zf ZoLFo COOPER

12  Meeting of creditors

121 The Joint Administrators are required to convene an initial meeting of the Company's
creditors to approve the Joint Administrators’ proposals. It is however intended to hold the
meeting by correspondence to save costs

12,2 Further information on the meeting is contained in the letter accompanying this report.

Yours faithfully
For and on behalf of
Astraeus Limited

Anne O’Keefe
Joint Administrator

Encs

Joint Administrators' Report and Statement of Proposals
ADMACT 1"




Astraeus Limited - In Administration

Receipts and Payments Account for the period

22 November 2011 to 6 January 2012

Floating charge assets
Recelpts

Cash at bank

Deposits and prepayments
Contribution to wages
Property deposit refund

VAT refund

Payments

Agent’s fees - Payroll

Wages and salanes

PAYE and NI

Category 1 disbursements:
Stationery and postage
Re-direction of mail

Bank charges

Balance

Represented by:

VAT Receivable
Interest bearing account

ZQ ZOLFO COOPER

Appendix A

22/11/2011
- 06/01/2012
£

409,785
37,295
922

753
60,215

508,970

2,981
39,239
17,030

3,486
27
367

{63,130

)

445,839

1,293
444,547

445,840

Note: A Statement of Affairs has not been received, therefore a comparison cannot be provided

Joint Administrators’ Report and Statement of Proposals
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Astraeus Limited - in Adrmimistration

P L]
z% ZoLFo COOPER

Summary of the Estimated Financial Position of the Appendix B
Company as at 22 November 2011 together with a

schedule of the Company creditors

Description £000
Assets subject to floating charge
Motor vehicles 25
Office and flight equipment M
Stock 237
Debtors 50
Cash at bank 583
Other income 1
937
Less Preferential Creditors (Estimated) (279)
Unsecured non-preferential ¢laims (26,180)
Estimated deficlency as regards non-preferential creditors (25,522)
Issued and called up capitat (18,550)
Total Deficiency (44,072}
Note:

See comments at Section 5 within the report,

Joint Administrators’ Report and Statement of Proposals
ADM401
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Astraeus Lwmited - in Administration

Time Analysis for the period 22 November 2011

to 6 January 2012

&x7
Z% ZOLFO COOPER

Emplayee grade (hours)

Appendix C

Partner/ Senlor  Asscclate/ Junior analyst/ Average rate
Total hours  Total cost £ per hour
director  assoclate anatyst support £
Administration and planning
PFlanning 75 45 18 . 24 8 10,374 00 416
Strategy and controt 00 55 38 - 39.0 15,500 00 97
Statutory duties - 17 10 03 30 1,047.00 My
Case administration a5 [« X ] 58 24 21 2,474 00 272
Accounting and treasury 02 01 . 64 6.7 848,00 127
Internal documentation . 19 1140 - 149 4,429 00 297
Investigations
Director conduct reports - . 28 - 28 854 00 0%
Internal documentatton - - [E] - 0.5 140.00 280
Realisation of assets - fixed charge
Astet realisation strategy 110 1o 4,950 00 450
Asset identification and valuatéon - - - 04 04 60 00 150
Realisation of assets - debtors
Debt collection - 10 15 . 3.5 1,147.50 328
Realisation of assets - floating charge
Asset realisatfon strategy 2110 62 61 - 3313 16,715 50 502
Asset {dentification and vatuation - 10 234 24 4 7,483 00 307
Sale of assets - H 6 26 - 442 17,801 00 403
Recovery of assets . 147 o4 . 15.1 6,025,00 399
Dealing with third party assets - 245 70 315 12.017.00 381
Asset accounting and administration - 09 c4 a5 78 530 00 294
TYrading
Teading acitivites B 128 - 12.8 3,866 50 302
Accounting and administration 04 03 18 23 2.8 %36 00 334
Creditors
Creditor claims - 03 - 10 113 273 00 210
Internat documentation . - 12 - 12 3135 00 280
Creditor strategy - 212 - - 212 902 00 410
Reporting to areditors - 12 74 105 01 4,651 00 23
Unsecured creditors LAN:] 430 - 114 8 39,954 50 348
Employees - 27 3213 - 45.0 14,026 00 312
Totals 80 & 193.7 170.1 18 456.2 167,540.00 359
Joint Administrators’ Report and Statement of Proposals
ADM4A 36




Astraeus Limited - in Administration

£
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Additional information in relation to the Joint Appendix D
Administrators’ remuneration pursuant to Statement
of Insolvency Practice 9

1.1

1.2

Policy

Detailed below is Zolfo Cooper's policy in relation to:
»  staff allocation and the use of sub-contractors;
+ professional advisors; and

+ disbursements.

Staff allocation and the use of sub-contractors

The Joint Administrators’ general approach to resourcing their assignments is to allocate
staff with the skills and experience to meet the specific requirements of the case.

The case team will usually consist of a Partner, Senior Associate, an Associate and an
Analyst. The exact constitution of the case team will depend on the anticipated size and
complexity of the assignment and the experience requirements of the assignment. On
larger, more complex cases, several staff at all grades may be allocated to meet the
demands of the case. The Joint Administrators’ charge out rate schedute below provides
details of all grades of staff and their experience tevel.

With regard to support staff, the Joint Administrator would advise that time spent by
Treasury in retation to specific tasks on an assignment is charged, The Joint Administrators
only seek to charge and recover secretanal time if a large block of time is incurred,

eg report compilation and distribution

The Joint Admimstrators have not utilised the services of any sub contractors in this case.

Professional advisors

On this assignment the Joint Administrators have used the professional advisors listed
below. The Joint Administrators have also indicated the basis of thelir fee arrangement with
them, which is subject to review on a regular basis.

e R e

e of Professional Advisor - [ Basis of Fee Arrangement

Gateleys LLP (legal advice) Hourly rate and disbursements

Willls Limited (insurance} Risk based premium

Edward Symmons (valuation and disposal advice) Percentage of realisations
Payco ERA (employee retated matters) Hourly rate and disbursements
Addlieshaw Goddard (legal advice re purported trust Hourly rate and disbursements
monies

The Joint Admimistrators’ chotce was based on their perception of the professional advisors’
experience and ability to perform this type of work, the complexity and nature of the
assignment and the basis of their fee arrangement with them.

Joint Admimistrators’ Report and Statement of Proposals

ADMA401
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Astraeus Limited - in Admnistration

1.3
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Disbursements

Category 1 disbursements do not require approval by creditors. Categary 1 disbursements
may include external supplies of incidental services specificatly identifiable to the case,
such as postage, case advertising, invoiced travel and external printing, room mre and
document storage. Also chargeable will be any properly reimbursed expenses incurred by
the Joint Administrators and their staff.

Category 2 disbursements do require prior approval by creditors before they are paid. If
they are incurred, they will be drawn in accordance with the Joint Administrators’
Proposals. Category 2 disbursements that may be incurred are as follows:

»  Photocopying - charged at the rate of ten pence per sheet for notifications and reports
to creditors and other copying.
+ Business mileage for staff travel, charged at the rate of 45 pence per mile.

*  Printing - ten pence per sheet for black and white and 15 pence per sheet for colour.

Charge-out rates

A schedule of Zolfo Cooper charge-out rates effective from 1 January 2011 is detailed
below.

Description 4
Partner/director: T

Partner 1* 575
Partner 2* 520
Director 450
Senlor assoclate;

Senior assoclate 1* 410
Senior assoclate 2* 370
Associate/analyst:

Assoclate 305
Analyst* 280
Junlor analyst and support staff:

Junior anatyst* 150
Senfor treasury associate 20
Treasury associate 150
Treasury analyst 95
Support 80
*Key

Partner 1 - partners with three or more years experlence at partner level

Partner 2 - partners with less than three years experlence at partner level

Senior assoclate 1 - staff who have been senior associates for over two years
Senior assoclate 2 - staff who have been senigr associates for less than two years
Anatlyst - staff who have been analysts for more than one year

Junior analyst - first year anatysts

Joint Admimstrators’ Report and Statement of Proposals
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Glover, Catherine

From: Cousen, Janine

Sent. 03 February 2012 13 07
To: Glover, Catherine
Subject" Philpotts Order
Catherine

Please can you order the following breakfast, charge to Progression Meeting

Tuesday 7 February
To be delivered by 8.45am for 9am meeting

20 X Bacon Barms
14 X Sausage Barms

I’'ve booked out the Great Northern for this meeting 9am until 10am, 1ts an internal meeting so | think we can let
the guys make their own tea/coffee (what do you think?).

Any problems please let me know.

Thanks
Janine

Janine Cousen

Zolfo Cooper | The Zemth Building | 26 Spring Gardens | Manchester M2 1AB
t +44 (0) 161 838 4503 | f:+ (0) 161 838 4501 | jcousen@zolfocooper.eu
www.zolfocooper.com




