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DB Microcredit Development Fund
(lrmted by guarantee)

Report of the Members of Council of Management

The Council of Management, whose members are 2150 directors for the purposes of company law, presents its report together with the
audited financial statements of the chanty for the year ended 31 December 2010 The Members of Council of Management have
adopted the provisions of the Statement of Recommended Practice (SORP) *Accounting and Reporting by Chanties® issued m March
2005 in prepanng the annual report and financia! statements of the chanty

The chanty 1s a chantable company hmited by guarantee and was incorporated on 22 January 2002 It 1s governed by a Memorandum
and Articles of Assoctation which were last amended on 23 December 2008 The public benefit of the chanty 1s to promote by all
chantable means the rehef of poverty and unemployment anywhere in the world by, among other things

- the proviston of financial and other suppert (by grant, ioan or otherwise) to individuals, small businesses and organisations which
may have difficulty in obtaining credit at a reasonable cost by reason of therr poor financial position or by reason of thew location,
race, gender of any other non-financial cnternion (these individuals, businesses and orgamsations being referred to as “Microcredit
Borrowers”) provided that any pnvate benefit resulting from such support 15 purely ncidental to the public benefit in the relief of
poverty and /or rehef of unemployment,

- the prowision of financial and other support at below market rates to entties {"Eligible Intermedianes™ which (by grant, loan or
otherwise) provide financial and other support to Microcredit Borrowers at a reasonable cost or on a not-for-profit basis where the
pnmary purpose of such support by the relevant Elgible Intermediary 1s determined by the Fund to be one of the Pnimary Objects
and where the support by the Fund assists the relevant Eligible Intermediary n achieving that pnmary purpose, and

- the promotion, establishment and support of schemes, projecis or arrangements of any kind which are conducive to the Pnmary
Objects

The legal and admunistrative information set out on page 1 forms part of this report
Principal activities and review of the year

The chanty was set up in January 2002 and recerved an imtial donation of £406,529 from Deutsche Bank AG London branch in Apnl
2002 as well as some small donations from individuals  In August 2002 the chanty extended its first loan i furtherance of the above
stated objects

The fund had net incoming resources dunng the year of £8,913 (2008 £38,348 outgoing resources} and this amount was transferred to
the fund balance camed forward at 31 December 2010 There was no chantable expenditure in the year (2009 £nily and all
admiristrative expenditure 15 borme by Deutsche Bank AG London branch

Dunng 2010, the loan to Tujjenge Microfinance {Tanzania) totaling $25,000 was written off

The chanty only lends to financial institubions that are serving the poor and under funded throughout the developing world  Only financial
nsbtutions that serve this mche are supported through the DB Microcredit Development Fund's credit facilibes The Members of Council
of Management examine such factors as the mission of the institution, the number of women and rural borrowers it serves Additonally,
the affective Interest rates to clients are examned to ensure they are in line with the charactenstics of that market

The UK Fund has not been able to achieve the pnmary goal that motivated its creation  Fundraising efforts have not been successful In
the past, and recently, the Members of Council of Management concluded that there was a lack of promising new fundraising
opportuniies cn the honzon Since the UK Fund has not established a successful fundraising strategy and one 1s not likely to be
estabhished in the future, the Members of Council of Management believe that the objects of the UK Fund would be better achieved by a
closure of the UK Fund along with a transfer of its surplus assets to its US counterpart, the US Fund .

The Members intend to hquidate the Company and hence have not prepared the financial statentents on a going concern basis No
adjustments were necessary to the amounts at which the remaining net assets are included in these financial statements

Reserves

The charty aims to hold £500,000 in reserves, being enough to cover defaults on all loans and advances, currently £249,241 (2009
£238,922), and future foreign exchange losses At 31 December 201G the free reserves amounted to £759,854 (2009 £750,942) which,
while higher than the level aimed for, 1s considered by the Members of Council of Management to be reasonable gven the relatively
short penod of Ioan loss expenence The Members of Council of Management will review this reserves policy annually




DB Microcredit Development Fund
(imited by guarantee)

Report of the Members of Council of Management {continued)
Members of Council of Management

The Members of Council of Management at the date of this report are listed on page 1

Members of the Council are appointed by invitation and approval by the existing Council members The Members of Counal of
Management seek professional advice as necessary in order to fulfil their responsibilites under companies and chanties legislation,
and to keep abreast of developments

Statement of Members of Council of Management’s responsibilities in respect of the Members of Council of Management's
annual report and the financial statements

The Members of Council of Management are responsible for prepanng the Members of Council of Management's Annual Report and
the financial statements n accordance with apphcable law and regulabons Company law requires the Members of Council of
Management to prepare financial statements for each financial year Under that law they are required to prepare the financal
statements i1 accordance with UK Accounting Standards and applicable law (UK Generally Accepted Accounting Prachce)

Under company law the Members of Council of Management must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the chantable company and of the excess of iIncame over expenditure for that
penod In prepanng these financial statements, the Members of Council of Management are required to

- select suitable accounting policies and then apply them consistently,

- make judgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any matenal departures disclosed and
explained in the financial statements,

- prepare the financial statements on the going concem basis unless it 1s inappropnate to presume that the chantable company will
continue its activiies As explained In Note 1, the Members of Council of Management do not believe that it 1s appropnate to
prepare these financial statements on a gaing concemn basis

The Members of Council of Management are responsible for keeping adequate accounting records that are sufficient to show and
expian the chantable company’s transactions and disclose with reasonable accuracy at any tme the financial position of the chantable
company and enable them to ensure that the financial statements comply with the Companies Act 2006 They have general
responsibiity for talung such steps as are reasonably open to them to safeguard the assets of the ¢chantable company and to prevent
and detect fraud and other uregulantes

The Members of Council of Management are responsible for the maintenance and integnty of the corporate and financial information
included an the chantable company's website Legislaton in the UK governing the preparaton and dissemination of finanaal
statements may differ from legislation in other junsdictions

Disclosure of information to auditors

The Members of Council of Management who held office at the date of approval of tus Report of the Members of Counal of
Management confirn that, so far as they are each aware, there 1s no relevant audit information of which the chantable company's
auditors are unaware, and each member of the Council of Management has taken all the steps that he / she ought to have taken as a
member of the Council of Management to make himself / herself aware of any relevant audit information and to establish that the
chantable company's auditors are aware of that information

Auditors
A resolution proposing the reappointment of KPMG LLP as auditors of the chanty will be put to the annual general meeting

Approved by the Members of Counal of Management and signed con their behalf by

Drrector {\&M heal Ao 2011

24. (. {{ 29 |99]2a0h
Company Number 4358311 [ J. ﬁtz_»\@(m(t’ BrocichdesS




Independent auditor's report to the members of DB Microcredit Development Fund

We have audited the financial statements of DB Microcredit Development Fund for the year ended 31 December 2010 et out on pages
5t08 The financial reperting framework that has been applied in therr preparation is applicable law and UK Accounting Standards (UK
Generally Accepted Accounting Practice) These financial statements have not been prepared on the going concern basis for the
reason set out in Note 1 1o the finan¢ial statements

This report 1s made solely to the company's members, as a body, in accordance with Chapter 3 of Pan 16 of the Companies Act 2006
Our audit work has been undertaken so that we might state to the chantable company's members those matters we are required to
state to them in an auditor's report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the chantable company and its members as a body, for our audit work, for this repornt, or for the
opinions we have formed

Respective responsibilities of Members of Council of Management and auditor

As explained more fully in the Statement of Members of Council of Management's Responsibiiies set out on page 3, the members
(who are also the directors of the chantable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satsfied that they give a true and fair view

Qur responsibility 1s to audit, and express an opinion on, the financial statements In accordance with applicable law and International
Standards on Auditing (UK and Ireland} Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical
Standards for Auditors

Scope of the audit of the financial statements

A descnption of the scope of an audit of financial statements 1s provided on the APB's website at www frc org uk/apb/scope/pnvate cfm

COpinion on financial statements

In our opinion the financial statements
- gwe a true and far view of the state of the chantable company's affars as at 31 December 2010 and of its Incoming resources
and apphcation of resourcas, including its income and expenditure, for the year then ended,
- have been properly prepared in accordance with UK Generally Accepted Accounting Practice, and
. have been prepared in accordance with the Companies Act 2006

Opinien on other matter prescnbed by the Companies Act 2006

In our opinion the information in the Members' Annual Report for the financial year for which the financial statements are prepared I1s
consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compames Act 2006 requires us to report to you if, 1In our
optnion
- the charitable company has not kept adequate accounting records or returns adequate for our audit have not been receved from
branches not visited by us, or
. the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of trustees’ remuneration specified by law are not made, or
- we have not recewved all the informabon and explanations we require for our audt, or
- the trustees were not enttied to prepare the financial statements In accordance with the small companies’' regime and take
advantage of the small companies’ exemption in prepanng the Statement of Members of Council of Management

Kewin Clark (Senior Statutory Audstor)

For and on behalf of KPMG LLP, Statutory Auditor
Chartersd Accountants

Registered Auditor

15 Canada Square
London E14 5GL

Pated 29 iRl 201




DB Microcredit Development Fund
(hmited by guarantee)

Statement of Financial Activities (incorporating an Income and Expenditure Account)

for the year ended 31 December 2010

Incoming resources
Donations

Interest receivable

Total incoming resources

Resources expended

Chantable expenditure

Total resources expended

Net incoming resources

Other recognised gains/{losses)

Wite off of premium on Treasury Bills

Wite off on loan to Tujyenge Microfinance

Amortisation of premuum paid on Treasury Bill

Unrealised profittoss) resulbng from foreign exchange translations
Realised profit resulting from foreign exchange translatons
Total other recogmsed gains/(losses)

Net income/{expenditure) for the year

Fund balance brought forward at 1 January

Fund balance carried forward at 31 December

The results shown above relate to continuing activities

There are no recognised gains or losses other than those included above

Note

Unrestricted Unrestricted
Funds Funds
2010 2009

£ £

- 1,500

10,368 9,489
10,368 10,889
10,368 10,988
{1,380) -
(16,243) -
(1,504) {1.878)
15,150 {47,459)
2,521 .
{1,456) (49,337)
8,912 (38,348)
750,942 789,290
759,854 750,942

The mcoming resources and resources expended are measured under the histoncal cost convention




DB Microcredit Development Fund
{imited by guarantee}

Balance Sheot as at 31 December 2010

Current asseis

Investments

Receivable from DB Microcredit Development Fund US
Accrued interest receivable

Cash at bank with Deutsche Bank AG London

Cash at bank with Deutsche Bank AG New York

Croditors amounts falling due within one year
Net current assets

Total assets

Unrestricted fund

Note

2010 2009

£ £
282,433 358,022
- 479

2,158 2,117
194,092 193,485
287 457 199,944
766,140 754,947
(6,286) (4,005)
759,854 750,842
759,854 750,842
759,854 750,942

The financial statements set out on pages 5 to 8 were approved by the Council of Management on 249 S@P\embg{"

2011 and signed on their behalf by

MM‘
Director WW .r LT T tzvrerbert - %!'OCU\d-QS

Date 24 . b(- { )

Company Number 4358311




DB Microcredit Development Fund
(imited by guarantee)

Notes (forrming part of the financial statements)

1

Accounting policies

Status of company

The chanty 1s a company imited by guarantee, without share capital  The members of the company are the Members of Council
of Management named on page 1 In the event of the company being wound up, the hability of the guarantee 1s lnmited to £1 per
member of the chanty

Basis of preparation

The financial statements have been prepared under the histoncal cost convention and 1n accordance with the Companies Act
20086, the Statement of Recommended Practice (SORP) “Accounting and Reporting by Chanties® published in March 2005 and
applicable UK accounting standards

The financial statements do not present a profit and loss account in one of the standard formats prescnbed by the Companies
Act 2006 In view of the chanty’s non-profit-making status, the members of the Members of Council of Management are of the
view that it would be more appropnate to present a statement of finanaial actvites (SOFA) as permitted by part 15 of Chapter 4
to the Companies Act 2006 instead of a profit and loss account.

The chanty 15 exempt from the requirement to present a cash flow statement by wirtue of its size

Incoming rescurces

All incoming resources are ncluded in the SOFA when the chanty I1s legally entitled to the income and the amount can be
quantified with reasonable accuracy

Resources expended
All expenditure |s accounted for on an accruals bas:s

Funds

All funds are unrestncted and can be used at the discretion of the Members of Council of Management

Investments .

Investments made in furtherance of the chanty's objectives are stated at cost, less any amounts which ase considered necessary
by the Members of Council of Management to reduce the investment to its net realisable amount

Taxation

Provision 1s made for curent and deferred tax tc the extent that there 1s a hability to tax However the chanty 1s exempt from tax
in respect of iIncome apphed to chantable purposes and hence the member of Members of Counal of Management believes
there i1s no liability to tax

Forergn currencies

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction Assets and habilitties in foreign
currencies are translated into stering at the rate of exchange ruling at the balance sheet date and the resulting exchange
differences are taken to the SOFA

Going Concern

In previous years, the financial statements have been prepared on a going ¢concern basis however it 1s now the intention of the
Members of Council of Management to propose that the Company be put into members' voluntary iguidation As they intend to
liquidate the Company following settlement of the remaming net assets, the Members of Councl of Management have not
prepared the financial statements on a going concem basis No adjustments were necessary to the amounts at which the
remaining net assets are included in these financial staternents

Net {expenditure)/income for the year

Auditor's remuneratton was £Nil dunng the year (2009 £MNil) Other adminsstrative expenditure has been bome by Deutsche
Bank AG London branch

None of the Members of Council of Management received any remuneration or was resmbursed for any expenses incurred The
chanty has no employees




DB Mecrocredit Development Fund
(imited by guarantee)

Notas {forming part of the financial statements) (continued}

3 Investments

2010 2009
£ £

Amounts falling due after more than cne year
Preference Shares {1} 120,000 120,000
Loans at cost 64,973 128,611

Amounts falling due within one year

Loans at cost 97,460 110,311
282,433 358,922

At 31 December 2010 thera were no commitments for further advances held by the chanty (2009 £nil)

was deemed at:.ceptable by the chanties commission, and approved by the Members of Council of Management in Cctober
2008

Included 1n loans are USD 100,000 Treasury Bills used as a secunty for a Letter of Credit

4 Related Party Transactions

Deutsche Bank AG 1s a related party of the chanty by wirtue of being the party which established the chanty and transactions
between them dunng the year were

Bank balances with Deutsche Bank AG which at 31 December 2010 amounted to £481,549 (2009 £393,426) and on which
interest was earned by the chanty dunng the year of £630 (2009 £6803) Administrative expenditure Is borne by Deutsche Bank
AG London branch as detailled n note 2 above




