(a) Insert full name(s) and

TUESDAY

Rule 2 33

The Insclvency Act 1986

Form2 17B

Statement of administrator’s

proposals
Name of Company Company number
Bonbons Day Nurseries Limited 04321797
Inthe High Court Leeds District Registry Court case number

1299 of 2014

[ful) name of court]

7

I/We (2) Raymond Stuart Claughton

address{es) of Rushtons Insolvency Limited, 3 Merchant's Quay,

administrator(s)

Ashley Lane, Shipley, West Yorkshire, BD17 7DB

attach a copy of *my Aetr proposals 1n respect of the administration of the above company

* Delete as applicable

A copy of these proposals was sent to all known creditors on

(b) Insert date (b)gth February 2015

Signed (D" e T

ot AdministraoTe———

Dated

Oth February 2015

Contact Details:

You do not have to give any conlact information 1n
the box oppostte but 1f you do, 1t will help Companies
House to contact you if there 1s a query on the form
The contact information that you give will be visible
to searchers of the public record

Raymond Stuart Claughton

Rushtons Insolvency Limited, 3 Merchant's Quay,

Ashley Lane, Shipley,BD17 7DH 01274

Tel 508535

DX Number DX Exchange

When you have completed and signed this form please send it 1o the Registrar of Comparues at
Companies House, Crown Way, Cardifl, CF14 3UZ DX 33050 Carduff
*A41FXUFE*
A16 #361

1710212015
COMPANIES HOUSE







§<ushtons

3 Merchant s Quay Ashley Lane Shipley West Yorkshire BDI7 7DB
T| 01274598 585 F| 01274599 474 E | enquines@rushtonsifs co uk

www rushtonsifs co uk

INSOLVENCY & FINANCIAL SOLUTIONS

TO THE CREDITORS

Dear Sir/fMadam

Our Ref RSC/SR/LB
Your Ref* 04321797
E sarobinson@rushtonsifs co uk

Date 10" February 2015

BONBONS DAY NURSERIES LIMITED — IN ADMINISTRATION (“THE COMPANY?”)
HIGH COURT LEEDS DISTRICT REGISTRY NO 1299 OF 2014

1 Following my appointment as Admimstrator of the Company by the Directors on 19" December
2014, I am submitting my proposals pursuant to paragraph 49(1) of schedule B1 to The
Insolvency Act 1986 for achieving the objectives of the Administration

12 This report contains the information required by Rule 2 33 of The Insolvency Rules 1986

2 STATUTORY INFORMATI
21 The Company’s statutory detar
Registered Number

Date of Incorporation
Registered Office

Authonised Share Capital
Issued Share Capital
Directors

Sarah Jane Channon
David Scope

Secretary

Sarah Jane Channon

ON
Is are as follows -

04321797

13" November 2001

¢/o Rushtons Insolvency Limted

3 Merchant’s Quay, Ashley Lane, Shipley, West Yorkshire
BD17 7DB

10,000 ordinary shares of £1 each

10,000

Shareholding
10,000
Nil

Sharcholding

As above
contmued

Offices also ct] Faveo House 2 Somerville Court Banbury

Business Park Aynho Road Adderbury Banbury Oxfordshire OXI7 35N r/\
Directors | Ray Cloughten {FIPA FABRP) Insolvency Practitioner Licensed by the Insolvency Practitioners Associetion Simen Robinson — tvan McKenzie (LLB HONS) %&RB

Rushtons 15 a trad.ng nare of Rushtons Insolvery Ltd Registered in England No- 8905570 Registered Office 3 Merchant s Quay Ashiey Lane Shipley West Yorkshire BDI7 D8
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51
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The Administration constitutes “main proceedings” under the EC Regulation on Insolvency
Proceedings

BACKGROUND TO THE ADMINISTRATORS APPOINTMENT

Rushtons Insolvency Limited was first consulted by the Company on 17" September 2014 with a
view to providing advice on the Company’s financial position

Prior to that initial consultation neither I nor Rushtons Insolvency Limited had any dealings or
involvement with the Company, 1its Directors or Secretary.

Rushtons Insolvency Limited carmed out a brief investigation into the Company’s financial
position and produced a detaited letter of advice for the Directors dated 9" October 2014
Rushtons Insolvency Limited’s conclusions and recommendations 1n respect of the financial
position of the Company can be summanised as follows -

¢ Having considered all the options and after taking into account the financial distress that the
Company was experiencing, the letter of advice concluded that the best route for the
Company was for 1t to be placed into Administration

e On 19" December 2014 the Directors made the direct appointment of admimstrators in
accordance with paragraph 22 of Schedule B1 to The Insolvency Act 1986

The objective of an Administration 1s to rescue the Company as a going concern or to achieve a
better result for the Company’s Creditors as a whole than would be likely if the Company were
wound up, or, 1f neither of these 1s reasonably practicable, to realise property 1n order to make a
distribution to one or more Secured or Preferential Creditors

I consader that the second purpose of the administration will be achieved

Notice of my appointment has been filed in the Leeds High Court District Registry and provided
to the Company, Directors and Shareholders

REASON FOR FAILURE

The Directors attribute the failure of the Company to over expansion of the business to three
separate trading locations The projected revenues were not achieved and the Company had
ongoing long term lease commitments

ASSETS AND LIABILITIES

The Director has been requested to prepare a Statement of Affairs of the Company, and a copy of
the same 15 attached at Appendix A, together with a list of the names and addresses of the
Creditors, the amount of their debts and details of any security held

Appendix A includes details of the prescribed part of the Company’s net property under Section
176A of the Insolvency Act 1986, being the amount available for the satisfaction of unsecured
liabilities The net property 1s estimated to be nil.
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ASSETS
Leasehold Property

The Company operated from 3 leased premises owned by 3 separate private landlords All three
leases have now been surrendered There was no value 1n the leases

LIABILITIES

Secured Creditors

There are no Secured Creditors
Preferential Creditors

Details of employees’ Preferential Claims have not yet been received although they are not
anticipated to be more than £8,000

However, 1t 1s likely that there will be insufficient reahsations in this case, after costs, to make a
distribution to Preferential Creditors

Unsecured Creditors

There will be no funds available for distribution to Creditors Due to the absence of a Floating
Charge holder Section 176A of The Insolvency Act 1986 will not apply

CONDUCT OF THE ADMINISTRATION
Please note that the Company ceased to trade on the date of my appomtment
PRE APPOINTMENT

In the lead up to this Administration 1t became apparent that the rescue of the Company as a
going concern was not an appropriate strategy Redundancies had been made along with other
cost cutting exercises and the Company was still loss making

It became clear that the core business was viable without two of the onerous leases to service
At this stage a pre-packaged sale of the business was considered

As the proposed Administrator, comparative outcomes of a Creditors Voluntary Liquidation,
Trading Admimistration and pre-packaged sale were prepared and considered It soon became
clear that 1n the interest of Creditors as a whole, the preservation of the business and employees,
that 1f a pre-packaged sale could be agreed this would achieve one of the statutory purposes







74

75

76

777

81

8.2

83

91

92

93

94

Issues regarding OFSTED and ongoing contracts for childcare would be undisturbed

Employees at the two nurseries not forming part of the sale had been given their notice in August

and September 2014 Remamning employees would be transferred to the purchaser under the
TUPE Regulations 2006

Prior to my appointment and 1n accordance with Statements of Insolvency Practice 13 and 16
Michael Steel & Co (Plant and Machinery) Limited were mstructed to undertake a full review
and valuation of the business and assets A copy of this valuation is attached at Annex B

A Recerpts and Payments Account covering the period 19 December 2014 to 10™ February
2015 is attached at Appendix C

PROPOSALS FOR ACHIEVING THE OBJECTIVE OF THE ADMINISTRATION

The Administrator has a duty to pursue the objective of a better realisation for the Company’s
Creditors as a whole than would be likely 1f the Company was to be placed into Liquidation
without first being in Administration

The Admimistrator has disposed of the Company’s assets 1n a pre-packaged sale, which took
place on 19" December 2014

It 1s proposed that the Administration will end by the Administrator filing a notice to dissolve
the Company

ADMINISTRATORS REMUNERATION AND DISBURSEMENTS

Legislation provides that the Creditors’ commuittee, 1f appointed, should determine the basis of
the Adminmistrator’s remuneration and 1f no committee 1s appointed, a resolution of Creditors 1s
required In this Admimistration, responsibility for the agreement of Admimstrator’s
remuneration and expenses falls upon the Unsecured Creditors This 1s because 1t 1s this class of
Creditor that ultimately will bear these costs

Pre-Administration costs unpaid at the date of appointment of the Administration may also be
approved by the Creditors’ commttee or Creditors under Rule 2 67A to rank as an expense of
the Administration Approval of the statement of proposals does not constitute approval either of
the Administrator’s remuneration or of unpaid Pre-Administration costs

Background information regarding the fees of administrators can be found at www.insolvency-
practitioners.org.uk (navigate via ‘Regulation and Guidance’ to Creditors Guide to Fees”)
Alternatively, 1 will supply this information by post on request

The Administrator will request that his remuneration be calculated according to the time properly
given by the Administrator and his staff 1n attending to matters arising in the Administration
Time 1s charged in 6 minute units
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The Admimistrator will charge out of pocket expenses at cost Mileage 1s charged at standard
rates, which comply with HMRC limits or AA recommended rates. VAT is added to
disbursements charges as necessary

Payments of the Administrator’s remuneration and disbursements are to be met from funds held
in the Administration 1n priority to the claim of Creditors and after approval of the basis, the
Administrator may draw sums on account

Time Costs to date amount to £7,374 00 An analysis of time 1n accordance with Statement of
Insolvency Practice 9 1s attached at Appendix D

ADMINISTRATOR’S REMUNERATION AND DISBURSEMENTS
Pre-Administration Costs
I have incurred costs prior to my appointment that relate to the following activities -

Advice to the Directors and Company regarding pre-packaged sales

The Overall review of the business, its ongoing viability and estimated outcome

The preparation of the documentation that allowed for the Company to be placed into
Administration

Investigations into the potential assets of the Company.

These costs are as follows -

Firm Details of work done Cost
£

Rushtons Insolvency Limited Detailed above 5,000

TOTAL 5,000

In accordance with Insolvency Rule 2 33(2A), the fee for Rushtons Insolvency Limited in
respect of the above costs was agreed with the Directors of the Company on 9th October 2014
The above costs are subject to approval under Insolvency Rule 2 67A and not part of the
proposals subject to approval under paragraph 53 of Schedule B1 of The Insolvency Act 1986

Post Administration Costs

From the date of my appointment as Administrator to 10" February 2013, I have incurred time
costs of £7,374 as set out on the enclosed schedule at Appendix D

One of my Admimstrator’s proposals is that the basis of my fees for acting as Admimstrator be
approved by reference to the ime properly spent by me and my staff in attending to matters
ansing 1n the Admtnistration
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ADMINISTRATOR’S PROPOSALS

Under Paragraph 52(1)(b) of Schedule B1, no Meeting of Creditors 1s being called This 1s subject
to Paragraph 52(2) of Schedule B1 of The Insolvency Act 1986 Accordingly, my proposals

will be deemed approved eights business days after the date of this report, in accordance with
Insolvency Rule 2 33(5)

However, in accordance with Paragraph 52(2) of Schedule B1 of The Insolvency Act 1986, |
shall summon a meeting 1if requested by Creditors of the Company whose debts amount to at
least 10% of the total debts of the Company As per Rule 2 37(1) Creditors shall submit the
request 1n Form 2 21B within eight business days of the date of these proposals with a list of
Creditors concurring with the request, their written consent, the debts due and the purpose of

the meeting  Any Creditor requesting a meeting to be summoned will be required, 1n accordance
with Rule 2 37(3), to deposit a sum with the Administrator to cover the costs of summoning and
holding the meeting

The following Administrator’s proposals will be deemed approved 1n accordance with the above -

(1) 1, Raymond Stuart Claughton of Rushtons Insolvency Limited, 3 Merchant’s Quay,
Ashley Lane, Shipley, West Yorkshire, BD17 7DB remain in office and that my actions, to
date, be approved

(11)  That the purpose of the Administration be achieved due to a better realisation for Company’s
Creditors as a whole than would be likely 1f the Company was to be placed into Liquidation
without first being in Administration

(1) The Admunistrator’s remuneration be fixed on the basis of time properly spent by him and
that remuneration may be drawn as and when the Administrator deems 1t appropriate and
when funds allow

(1v) The Admimstrator be authorised to draw any out-of-pocket “Category 17 disbursements
mcurred m relation to the Administration

(v} That the Admimstrator be authorised to draw his fees and disbursements that relate to the
period prior to his appointment, as set out n section 7

(v1) The Administrator be authorised to make distributions to Preferential Creditors at his
discretion

(vi) If there are sufficient funds available for distnbution to Unsecured Creditors, the
Administrator be authorised to arrange for the Admimstration exit route to be viaa
Creditors” Voluntary Liqudation 1n accordance with Paragraph 83 of Schedule B1 of the
Insolvency Act 1986 and that Raymond Stuart Claughton shall be appointed Liquidator
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{(vin1) The Admimstrator be authorised, 1f he deems 1t appropnate, to arrange for the
Administration exit route to be via a Company Voluntary Arrangement and 1f such a
Proposal is approved by Creditors, Raymond Stuart Claughton shall be appointed
Supervisor

(1x) The Admunstrator be authorised, 1f he deems it approprate, to arrange for the
Administration exit route to be via a Compulsory Liquidation and that on the making
of a Winding-Up order, Raymond Stuart Claughton shall be appointed Liquidator

{x) The Admimstrator, 1f he deemed 1t appropriate, be authonised to arrange for the
Admimstration exit route to be via a dissolution of the Company 1n accordance with
Paragraph 84 of Schedule B1 of The Insolvency Act 1986

(x1) The Admimstrator be authorised, if he deems 1t appropnate, to terminate the
Admuinistration 1n accordance with Paragraph 80 of Schedule Bl of The Insolvency
Act 1986 where the Administrator considered the objective of the Admimstration
to have been achieved

I am also seeking the approval of my discharge of liability by correspondence 1n accordance
with Paragraph 98(2)(b) and Rule 2 48. Please complete and submut the enclosed Form 2.25B
by 20th February 2015

RESOLUTIONS
There are 3 resolutions for you to consider and vote on using form 2 25B.-

Resolution 1 Approve the Administrators proposals

Resolution 2 Approve the Administrators discharge of hability

Resolution 3 Approve the Admimistrators remuneration re-appointment
and post as provided

OTHER MATTERS

My Proposals seek the approval of a number of exit routes from the Administration  This1sn
order to reduce costs 1n the event that the envisaged objective of the Administration cannot be
achieved and an alternative exit 1s requared In this matter, 1 envisage that the exit route will be
by way of Dissolution as there will be no funds remaining to distribute

It 1s one of my duties as Admimistrator to review the Company’s books and records and the
conduct of the Directors (including and previous Directors that held office in the three years
prior to the date of Administration) 1 shall report my findings to the Insolvency Service, who
shall consider whether 1t 1s appropriate to take action against the Directors and seek to have the
Directors disqualified from acting as Directors 1n the future In order to assist me to prepare
this report, I would be pleased to receive from any Creditor any useful mnformation concerning
the Company, its dealings or conduct which may assist me 1n my investigations into the
Company’s affairs Any information provided to me 1n respect of my investigations and my
report to the Insolvency Service 1s treated n the strictest confidence.







13 MEETING OF CREDITORS

131 As stated in paragraph 11 1 above, | do not intend to call a Meeting of Creditors, however, this
Is of course subject to Paragraph 52(2) of Schedule B1 to The Insolvency Act 1986

Yours faithfully
for and on behalf of Bonbons Day Nursertes Limited

IS
R S Claughton
Administrator

The affairs, business and property of Bonbons Day Nursenies Limited are being managed by
Raymond Stuart Claughton, appointed Administrator on 19" December 2014




Rule 2.29

APPENDIX A

Form 2.14B
Statement of affaixs
Name of Company Company number
Bonbons Day Nurseries Limited 04321797
In the High Court of Justice Chancery Division Court case number
1299 0f 2014

Leeds District Registry

(8) Insert name and address of - Statement as to the affarrs of (2) Bonbons Day Nurseries Limited

registered office of the company

(b) Insert date

on the (b) 19" December 2014, the date that the company entered adminmstration.

Statement of Truth

1 believe that the facts stated i this statement of affairs are a full, true and complete
statement of the affarrs of the above named company as at (b) 19™ December 2014

the date that the company entered administration.

Full name Sarah Jane Channon

Signed/é?j_,gg_\

Dated 10% February 2015




A — Summary of Assets

Assets

Book Estimated to
Value Realise
Assets subject to fixed charge: £ £
Nit Nl Nil
Assets subject to floating charge:
Nil Nil Nil
Uncharged assets:
Short Leasehold Improvements 113,127 Nil
Toys and Equipment 22,768 )
Outdoor Equipment 7,751 )
Nursery Furniture 11,018 ) 5,000
Other Assets 5,828 )
Estimated total assets available for preferential creditors 160,492 5,000

Signatumg- J . %—\ Date 10" February 2015




Al — Sammary of Liabilities

Estimated
to realise
£
Estimated total assets available for Preferential
Creditors (carried from page A) £ 5,000
Liabilities
Preferential Creditors:-
£
Wages and Holiday Pay | 7,830 (7,830)
Estimated surplus as regards Preferential £ (2,830)
Creditors
Debts secured by a floating charge:- £
Nil ’ Nil Nil
Estimated surplus of assets available
for non-preferential Creditors £ (2,830)
Non-preferential claims:- £
PAYE Tax & NIC 50,585
Trade & Expense Creditors 143,666
Provision for Redundancy Payments & Notice Pay 9,635 (203,886)
Estimated deficiency as regards Creditors £ (206,716)
Issued and called up capital:- £
10,000 Ordinary Shares of £1 each 10,000 (10,000}
Estimated total deficiency as regards members £ (216,716)

Signature IQQ—\ Date 10'" February 2015

1
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VALUATION REPORT OF
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ourrer  2039/PM/H '.' Michael Steel & Co

Mr 8 Robinson
Rushtons

3 Merchant's Quay
Ashley Lane
Shipley

BD17 7DB

02 October 2014

Dear Mr Robinson
Bonhons Day Nurseries Limited

In accardance with your written mstructions of 29 Seplember 2014 we have attended the
premises of the above company at Peel House, Taunton Street, Shipley, B8 3NA for the
purpose of inspectng the children's day nursery equipment, office fumishings & business
equipment

We inspecied the nursery equipment, office fumiture & business equipment on Thursday 02
October 2014 in order to report valuation advice as at 02 October 2014

We understand that the report is required for the pumpose of business restructunng
A schedule of the company's business assets 1s alfached fo his report

You have asked us to provide Valuations on the following bases

Market Value (In Situ)

(With the added assumption the assets are valued as a whole in its working place)

Market Value (Ex Situ)

{With the added assumptron the assets are valued for removal from the premises at the
expense of the purchaser)

Michae! Steel & Co (Plant & Macthinery) Ltd
& Carfton Coun

Brown Lane Wes]

Leeds

LS12 6L

Tel o113 2348999
Fax O11) 2348659
Email* Info@michaslsteel £o uk

Regrstered in England B Wales Registration No. 6728784 Web, www michaelsteel co uk



VALUATION SUMMARY

Market
Value

{(In-Situ)

Owned Assets
£

Nursery Equipment and Office Furniture 1,700
Website & Domain Name 500
Total of Owned Assets 2,200
Stock
Finished Goods 150
Total of Stock 150
Goodwill (see Section 7 of report) 5,000
Overall Total 7,350
Market Value (In Situ); Seven thousand three hundred & fifty pounds

Market Vatue (Ex Situ): Eight hundred & fifty pounds

Market
Value
(Ex- Situ}

£

800

800

50

50

850




Please note that detailed assumplions are contained in the report/memorandum and these should
be considered in conjunction with this valuation

Yours sincerely

@@QM\,

QP Mark Hodgson




MEMORANDUM

Relating to the Valuation, Report and Schedules

1

This report I1s for the use of the party to whom it 1s addressed and no responsibility 1s
accepted to any third party for the whole or part of ts contents This report has been
prepared on the basis that full disclosure of all information and facts which may affect the
valuation have been made fo ourselves by the paries concerned and we cannot accept
any hability or responsibility in any event, unless such disclosure has been made

In accordance with the recommendations of the RICS nerther the whole, nor any part of
our valuation, memorandum and report related thereto, nor any reference thereto, may be
included 1n any published document, circular or statemnent, nor published in any way
without our written consent of the form, content and context in which t may appear

We have not inspected the properly title deeds and the valuation assumes there 1s
adequate secunty of tenure with no unusual or onerous restnctions which may affect
normal business operation

The following items (as applicable) have been regarded as faling n the defintion of land
and buildings and have been excluded from our valuation

Landlord’s fixtures and fitiings, electncal and hghting stallations, mains switchgear,
permanent heating installations, sprinkler installatron within buildings, water and gas mains
and fittings, boreholes and asscciated equipment, drainage pipes and fittings, overhead
craneage, pemmanent partitions, fences, yards and hard standing

We have not included any amounts in respect of stock, materials+n-trade, new stores,
work-in-progress, administration records, technical drawings, pattems, patents, trade
marks, designs, business books, goodwill, employees personal effects, computer data or
software

We have not taken into account any incidence or diability in respect of Government Grants,
other incentives to industry, Capital Gains Tax, Value Added Tax or other taxes In
existence or proposed

No searches have been made on the titles to the assets and, accordingly, this report has
been prepared on the wntten and verbal informatton supplied to us by the company In
the absence of information to the contrary, it 15 assumed that the assets are the property
of the company and are not subject to hire purchase, hire, rental or leasing agreements.
We have not taken into account any outstanding habilities in respect of any lease, rental or
hire purchase agreements which may exist

We have not been advised of impending lien, distraint order, walking possession order or
any other legal charge that may have been placed on the chattel assets

We have not made any mechanical inspection of the assets and the valuation assumes
that all are in working order, other than where noted on the schedule, and are in a
condition commensurate with their age and type  In the event that there are any senous
defects of which we are not made aware, our valuation may require amendment
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We have not made any enquines of the Health & Safety Executive and are not able to
state that the assets conform 1o all the necessary and legal requirements of this Authonty
and we have assumed that there are no confraventions which might affect the valuation.

We would confim we have no matenal interest in the assets and have undertaken the
valuation as independent valuers

The valuation complies with the practice statements and guidance notes contained in the
current edriion of the Appraisal and Valuatton Manual ssued by the Roya! Insttution of
Chartered Surveyars

In undertaking our Market Valuations no account i1s taken of any addtional bid by a
prospective purchaser with a special interest

The Market Valuations assume that both parties to the transacton have acted
knowledgably, prudently and without compulsion

Qur Market Valuations assume that the party disposing of the plant I1s a willing selier
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BACKGROUND

All information, unless otherwise stated, was provided by Sarah Channon, the Director of
the company dunng our site visit on Thursday 02 October 2014

The business was ncorporated in 2001 with the first nursery opening in 2003 in the village
of Thornton, near Bradford with a further nursery opening in 2004 in Shupley and a third
nursery operung th 2008 in Frizinghall, another suburb of Bradford

The business operates as a children’s day nursery with the Thomion & Frizinghall
nurseries recently closing

The Shipley nursery cummently has 69 children registered between the ages of 0-5 and 18
registered for 78 children in total

Recently the company have encountered trading difficulties with the resulting closure of
the Thomnton & Frizinghall nursenes

PROPERTY

The company operated from 3 ieasehold sites, details of which are hsted below -

Shipley

At the time of my inspection the lease agreement was not available though | was verbally
informed that the preruses accupled and situated Peel House, Taunton Street, Shiplay,
BD18 3NA, was via a lease agreement which commenced 2012 for a 3 year term with
rent of £35,000 per annum paid monthly in advance

However, we are advised there is £22,000 of rent arears though the landlord has not
taken any action m relation to the rent amears to date

Based on the information provided, we are of the option there would be no premium
value associated with the lease agreement

212 Frnzinghall

The Fnzinghall premises, situated Midland Road, Frnzinghali, Bradiord, BD9 4HX, were
occupied via a lease agreement though at the time of my inspection the lease was not
avalable However, | was advised that the lease commenced in 2010 for a 5 year term
with rent of £9,800 per annum

We are advised there are rent arrears of circa £10,000

From the information provided by the director, we are of the opinion there would be no
premiumn value associated with the lease agreement
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At the ime of my inspection | was adwised that the Thomton premises, srtuated James
Street, Thornton, Bradford, BD13 3NR, were occupled via a 25 year lease which
commenced 2003 with rent of £29,000 per annum paid monthly in advance

We are verbally informed that there are rent arrears of £5,500

From the mformation provided, we are of the opinion there would be no premium value
assoclated with the lease agreement

At the time of my inspection we were advised that all the lease agreements were in the
company's name with no personal guarantees

BUSINESS ASSETS
A schedule of company's business assets 1s attached to this report.

The chattel assets of the company compnse of children’s day nursery equipment along
with kitchen equipment, office furniture and business equipment

The equtpment and fumishings are a mix of both modemn and quite dated items
ASSETS SUBJECT TO FINANCE

At the tme of our inspection we were adwised that the company had no equipment or
furmishings subject to finance

STOCK

At the time of our inspection we were not provided with any sfock listings though merely
adwised the company had only a nominal amount of stock which way mainly food stuffs
and cleaning matenals utiised within the business

The cost value of the stock at any one time was circa £300
RENTAL AND THIRD PARTY ASSETS

At the time of our Inspection we were advised that the mineral water dispenser was rented
and we have therefore excluded this stem from our appraisal.

GOODWILL

i have been provided with trading figures for the Shipley day nursery from Apnl 2014 to
October 2014 with forecasted figures from Movember 2014 to the end of March 2015
which show the following frading figures -
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As can be seen, the projected tumover for the Shipley day nursery is £322,261 providing a
gross profit of £80,775 which will result in a projected net loss of £3,045

I note from the trading figures provided, the directors salary 1s £23,952 which if anything is
below what you would expect for frading a business of this type

| understand there s capacity within the business to increase occupancy levels which
would increase turnover and thus result in the business returning to profitability  However,
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it 15 unlikely the business would produce excessive net profits as this business is more of a
Iftstyle business providing a reasonable income for the director

In conclusion, and based on the figures provided, we are of the opinion the goodwill of the
business has a value of circa £5,000 on a market value in silu basis  Though on a market
value ex situ basis | am of the opinion the goodwill has no value

VALUATION DEFINITIONS AND RESERVATIONS

Market Value (in Situ)
(With the additional assumption the assets are valued as a whole in its working place)

The estimated amount for which an asset should exchange on the date of valuation
between a willing buyer and a willing seller in an arm's-length transaction after proper
marketing wherein the parties had each acted knowledgeably, prudently and without
compulsion

Market Value (Ex Situ)

{(With the additional assumption the assets are valued for removal from the premises
at the expense of the purchaser)

The estimated amount for which an asset should exchange on the date of valuation
between a willing buyer and a willing seller in an arm's-length transaction after proper
marketing wherein the parties had each acted knowledgeably, prudently and without
compulsion

MARKET COMMENTARY

There would be a ready market both locally and nationally in relation to the company’s
assets

VALUER AND CONFLICTS OF INTEREST

This report has been prepared by Mark Hodgson who possesses knowledge of the
particular market for this plant and machinery and the skills and understanding necessary
to undertake the valuation competently

The Valuer has acted externally, has had no previous involvement in respect of the
subject company and has no conflict of interest in the preparation of this valuation.
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SCHEDULE OF THE
CHILDREN'S DAY NURSERY
FURNISHINGS & EQUIPMENT
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OFFICE

Personal computer with TFT monitor
Single drawer filing cabinet

HP all-in-one printer/scanner

2 beech effect desks

Upholstered 2 seater sofa
Upholstered wing arm chair

3 revolving armchairs

Steel 4 tier rack

Marble coffee table

Mobile fipchart stand

Veneered wood 4 drawer filing cabinet
Unnamed refrigerator

Microwave oven

Sandwich toaster

Key cupboard

Oak table

4 dining chairs

2 computers with monitors (out of use)
PASSAGE

3 plastic racks

3 convector heaters

Our Ref 2039/PM/H
03 October 2014
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OFFICE

3 personal lockers

CCTV system

Leather 2 seater sofa

2 drawer filing cabinet
Desk

2 chairs

Sundries

PASSAGE

Steel double door cupboard
Zanussi chest freezer
Bosch auto washer

Bosch tumble dryer

Smeg stainless steel dishwasher
Steel 4 drawer filing cabinet
Sundnes

PRE-SCHOOL ROOM

2 children’s bookcases
Sand pit

Henry vacuum cleaner
Children’s mini kitchen

2 children’s low tables

10 low chairs

Cur Ref 2039%PMH
03 QOctober 2014

'.é Michael Steel & Co




Dell personal computer
Quantity children’s toys
STAFF ROOM

Refrigerator

Panasonic microwave oven
Pop up toaster

2 leather upholstered sofa
Leather bucket chair

Table

4 chairs

Hat & coat stand

Mineral water dispenser — Rented & excluded from appraisal
STORE ROOM

2 step ladders

Henry vacuum cleaner
Plastic shelf unit

UTILITY ROOM

Hotpoint auto washing machine
Whirlpool tumbie dryer

Mim refrigerator

Burco water boiler

CUBS ROOM

2 children's bookcases

Cur Ref 2039/PM/H

03 Oclober 2014 '.ﬁ Michael Steel & Co




Sack cart

3 low tables

9 low chairs

Quantity children’s toys
Padded play pit

Multi-hole bookcase

KITCHEN

Letsure electric oven

Hotpoint extractor hoed
Hotpoint upright freezer
Hotpoint upright refrigerator
Beko under counter refrigerator
Beko under counter refrigerator
Zanussi auto washing machmne
Sundries

CUBS ROOM

4 babies wooden cots

2 low tables

6 low chatrs

Quantity children’s toys
Sundries

CUBS ROOM

10 drawer pine chest

Cur Ref 203¢/PMWH
03 October 2014
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2 plastic multi-drawer racks
3 low tables

8 low chairs

Children's bookcase

6 drawer unit

Quantity children's toys
Sundries

YARD

Wood shed with covered play area attached
Open shed

Wood sand pit

Wood sloped chimbing frame
Quantity children's toys
Wooden rabbit hutch
Wooden bench seat & table
Plastic storage unit — 5ft x 3ft x 3it
TIGERS ROOM

Wooden 6 drawer wall unit
2 multi-drawer units
Children’s cheval mirror

4 low tables

9 low chairs

Quantity children’s toys

Our Rel 2039/PMH
03 October 2014
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RECEPTION AREA

Toshiba 40in LCD television

CCTV system monitor

Leather 2 seater sofa

l.eather bucket chair

2 low tables

Children's toys

OFFICE

Canon all-in-one printer/ffax/scanner
Acer personal computer

Lenovo personal computer

CCTV monitor, modem with 5 cameras
Table

4 drawer filing cabinet

2 chairs

Steel safe

Hat & coat stand

Paper shredder

2 drawer filing cabinet

Cupboard

Qur Ref 2039/PMH
03 October 2014
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raising standards
improving lives

Bonbons Day Nursery Limited

Peel House, Taunton Street, Shipley, West Yorkshire, BD18 3NA

Inspection date 03/12/2012

Previous inspection date 19/03/2012

The quality and standards of the  This inspection: 3

early years provision Previous inspection 2

How well the early years provision meets the needs of the range of children who 3
attend

The contribution of the early years provision to the well-being of children
The effectiveness of the leadership and management of the early years provision

The quality and standards of the early years provision
This provision is satisfactory

B Children play happily in the welcoming environment. The effective induction procedure
includes home visits to help them settle and feel secure.

® A suitable range of planned and spontaneous activities and experiences are provided.
This ensures all children have appropriate opportumties to make expected progress in
their learning and development.

B Children's communication and language skills are effectively promoted through a range

of activities, including songs and rhymes. This results in them speaking confidentty and
hstening well.

It is not yet good because

B The range of resources to enhance children's mathematical thinking 1s small. This

impacts on them further developing skills to problem solve, weigh, measure, sequence
and compare.

B Observations undertaken in the pre-school room are not always used well. This impacts
on the consistency of staff planning for individual children.

B Links with other providers are not well-established, which impacts on staff being able o
always complement and extend activities.

B Resources stored in the nursery are not always brought into individual rooms.

Consequently, there are occasions when children's learning and development are not
enhanced by accessing them.
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Information about this inspection

Inspections of registered early years provision are scheduled:
B at least once Iin every inspection cycle. The current cycle ends on 31 July 2016

" more frequently where Ofsted 1dentifies a need to do so, for example where provision
was previously Judged as inadequate

" brought forward in the inspection cycle where Ofsted has received information that
suggests the provision may not be meeting the legal requirements of the Early Years
Foundation Stage; or where assessment of the provision identifies a need for early
mspection

" priontised for inspection where we have recelved information that the provision is not
meeting the requirements of the Early Years Foundation Stage and which suggests
children may not be safe

® at the completion of an investigation into fatlure to comply with the requirements of the
Early Years Foundation Stage.

The provision I1s also registered on the voluntary and compulsory parts of the Childcare
Register. This report includes a jJudgment about compliance with the requirements of that
register.

Inspection activities

B The inspector observed activities in each of the play rooms and in the outdoor area.

The inspector held meetings with the manager, the deputy manager and the

" registered person.

The inspector looked at children's assessment records, planning documentation,
B evidence of suitability of practitioners working within the setting and a range of
other documentation.

B The inspector took account of the views of two parents spoken to on the day.

Inspector
Cathryn Parry

Fuil Report
Information about the setting

Bonbons Day Nursery is one of three nurseries owned and managed by a hmited
company. It was registered in 2004 and operates from the ground floor of a two storey
building. The setting is situated in the residential area of Shupley near Bradford in West
Yorkshire. Children access a secure enclosed outdoor play area. The setting is open
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Monday to Friday from 7.30am to 6pm all year round except for Christmas and Bank
Holidays. The setting serves the local and surrounding areas and is accessible to all
children.

There are currently 63 children on roll, all of whom are in the early years age range,
including 23 aged under two years. Children attend for a variety of sessions. The setting
receives funding for the provision of free early education to children aged three and four
years. It s registered by Ofsted aon the Early Years Register and the compulsory and
voluntary parts of the Childcare Register, The setting supports children who speak English
as an additional language

There are 17 members of staff, including the manager, who work directly with the
children Of these, one holds an early years qualification at level 5, three hold an early
years qualification at fevel 4, eight hold an early years qualtfication at level 3 and two hold
an early years qualification at level 2. The setting receives support from the local
authority.

What the setting needs to do to improve further

To meet the requirements of the Early Years Foundation Stage the provider
must:

® mprove educational programmes for mathematics by: providing further resources
to enable children to solve problems, weigh, measure, sequence and compare

W use observations more precisely to better inform future plans for individual
children in the pre-school room.

To further improve the quality of the early years provision the provider should:
B deploy resources more effectively to ensure each room accesses the resources

available, for example enabling children in the pre-school room to use paints from
the store room

B strengthen links with other providers where children access care and education in
more than one setting to enhance staff's ability to continue and extend children's
learning and development.

Inspection judgements

How well the early years provision meets the needs of the range of children
who attend
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Staff have a satisfactory understanding of how to encourage children's learning and
development, with staff 1n the baby room demonstrating a better knowledge. They have
reasonably high expectations of children and support them appropriately to make progress
towards the early learning goals. Staff undertake regular observations of children and take
Into account their interests and capabilities when planning achiviies. However, due to
some staff recently leaving the setting, the observations of some children in the pre-school
room are not always used well. This impacts on the effectiveness of planning for individual
children to enrich their learning and development opportunities Parents share children's
starting points with staff when they start to attend. Consequently, staff are able to provide
experiences, which offer appropriate challenge to children and build on their
achievements.

Staff support children appropriately as they provide a range of opportunittes for them to
share and take turns. This results in them playing cooperatively and learning to
compromise. All children are given daily opportunities to participate in physical play. They
have a variety of resources to use in the outdoor area, including a cimbing wall and sit
and ride toys. Consequently, they explore, test and develop physical skills. Some staff
have attended 'Every child a talker training', which enhances their ability to promote
chuldren’s communication and language skills. The selection of books made available to
children and visits to the library nurture their enjoyment of the written word. Staff provide
opportunities for them to feed 'Houdim' the hamster This promotes their ability to show
concern and care for hiving things. Numbers are displayed in the rooms and children
participate in counting songs and rhymes. This increases their recognition of numbers and
promotes simple addition and subtraction skills. Staff also collect natural resources, such
as, conkers for the children to count and compare. However, there are few other
resources, such as weighing scales, measuring equipment, sequencing and matching
games In the pre-school room. This impacts on oppertunities to develop and enhance
children's mathematical thinking.

Friendly relationships have been developed with parents and they speak highly of the
setting. They are satisfactorily encouraged to be involved in their children's learning and
development and add to their learning journeys. This raises their awareness of the Early
Years Foundation Stage and the areas of learning.

The contribution of the early years provision to the well-being of children

The key person system is implemented appropriately All staff are approachable and show
a caring dispositton. Consequently, children demonstrate a strong sense of belonging and
have built secure attachments. This is particularly beneficial for children who speak English
as an additional language. Consistent encouragement ensures children are developing a
good knowledge of what 1s right and wrong This includes the use of good manners, Staff
nurture children's understanding of how to stay safe appropriately through discussion

This is complemented with some planned experiences, such as a visit from the fire
brigade. Children are encouraged to enjoy healthy snacks and meals. These include pasta
dishes, soup and yogurts. This fosters good fifestyle habits Staff implement good
procedures for nappy changing, including the use of gloves and aprons This ensures the
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personal care needs of young children and babies are met well

The adequate range of resources in each room are stored at the children's height. These
are generally effectively labelled to promote free choice and independence. However, they
are not all deployed effectively throughout the setting An example of this 1s when the pre-
school room do not access the large tubs of powder paint kept in the store cupboard. This
impacts on the range of activities children participate in. Staff prepare children well for the
transition from their setting to school by inviting their new teachers to visit. This results in
children feeling more confident about the move

The effectiveness of the leadership and management of the early years
provision

The manager demonstrates a suitable understanding of her responsibilities within the
setting. This includes satisfactorly monitoring the planning and delivery of the educational
programmes and safeguarding children. Staff demonstrate a satisfactory knowledge of
child protection issues, with two staff having a good understanding. This I1s being
enhanced by all staff attending related training to further protect children. Adequate nsk
assessments and suitable daily checks of the premises and resources satisfactorly reduce
the chance of accidental injury The effective recruitment procedure ensures all staff are
checked with regard to their suitability, qualifications and experience in order to keep
children safe. The manager is currently reviewing the frequency of staff appraisals to
enable her to more effectively promote individual professional development. Some staff
show a real commitment to furthering their childcare knowledge. This impacts positively
on the quality of the service they provide.

Staff demanstrate a good awareness of the benefits of working with other professionals
where children need additional support to enhance their learning and development.
Consequently, individual needs are met well. Initial communication has taken place
between the manager and other practitioners where children receive care and education Iin
more than one setting. However, the links are not yet well-established. Consequently, 1t is
not easy for staff to complement and extend activities participated in elsewhere, for
Instance, at nursery or pre-school. Staff share information with parents on a daily basis,
verbally and with written diary sheets for babies. Consequently, they are well informed of
the activities their children have enjoyed and how therr personal care needs and routines
have been met

The manager and her deputy are enthusiastic and keen to continually improve the setting.
They support each other well and are valued by the staff team They satisfactorily
eveluate the service provided and gain some feedback from staff and parents. This
enables them to adequately recognise the setting's strengths as well as areas for
improvement. They are supported by an advisory teacher from the local authonty, which
has a positive impact on the setting as a whole. Changes have been made since the last
inspection, for instance, with the introduction of computers. This positively impacts on
children being able to coordinate their actions to use technology, such as using the mouse
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to click on icons.

The Childcare Register
The requirements for the compulsory part of the Childcare Register are Met

The requirements for the voluntary part of the Childcare Register are Met

What inspection judgements mean

Registered early years provision
Grade Judgement Description

Grade 1 Outstanding  Qutstanding provision is highly effective in meeting the needs
of all children exceptionally well. This ensures that children are
very well prepared for the next stage of their learning.

Grade 2 Good Good provision is effective in delivering provision that meets
the needs of all children well. This ensures children are ready
for the next stage of their {earning.

Grade 3 Satisfactory  Satisfactory provision is performing less well than expectations
in one or more of the key areas. It requires improvement in
order to be good.

Grade 4 Inadequate  Prowvision that is inadequate requires significant improvement
and/or enforcement. The provision is falling to give children an
acceptable standard of early years education andfor 1s not
meeting the safeguarding and welfare requirements of the
Early Years Foundation Stage. It will be inspected agamn within
12 months of the date of this inspection.

Met The provision has no children on roll. The inspection judgement
15 that the provider continues to meet the requirements for
registration.

Not Met The provision has no children on roll The inspection judgement
is that the provider does not meet the requirements for
registration.

Inspection

This inspection was carried out by Ofsted under Sections 49 and 50 of the Childcare Act
2006 on the quality and standards of prowision that 15 registered on the Early Years
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Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learming, development and care, known as the Early
Years Foundation Stage.

Setting details

Unique reference number EY290890

Local authority Bradford

Inspection number 893977

Type of provision

Registration category Childcare - Non-Domestic
Age range of children 0-8

Total number of places 78

Number of children on roll 63

Name of provider Bonbons Day Nurseries Ltd
Date of previous inspection 19/03/2012

Telephone number 01274 592991

Any complaints about the inspection or the report should be made following the procedures
set out In the guidance ‘raising concerns and making complaints about Ofsted’, which s
available from Ofsted’s website www.ofsted gov.uk. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or emall enquines@ofsted.qgov.uk.

Type of provision
For the purposes of this inspection the following definitions apply:

Full-time prowvision 15 that which operates for more than three hours. These are usually
known as nursertes, nursery schools and pre-schools and must deliver the Early Years
Foundation Stage. They are registered on the Early Years Register and pay the higher fee
for registration.

Sessional provision operates for more than two hours but does not exceed three hours In
any one day. These are usually known as pre-schools, kindergartens or nursery schools
and must deliver the Early Years Foundation Stage They are registered on the Eatly Years
Register and pay the lower fee for registration.

Childminders care for one or more children where individual children attend for a penod of
more than two hours in any one day. They operate from domestic premises that are
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usually their own home. They are registered on the Early Years Register and must deliver
the Early Years Foundation Stage.

Out of school provision may be sessional or full-time provision and 1s delivered before or
after school and/or in the summer holidays. They are registered on the Early Years
Register and must deliver the Early Years Foundation Stage. Where children receive their
Early Years Foundation Stage in school these providers do not have to deliver the learning
and development requirements in full but should complement the experiences children
receive in school,
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regutates and inspects to
achieve excellence in the care of children and young pecple, and 1n education and skills for learners of all
ages It requlates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, inital teacher training, work-based learning and
skiils training, adult and commurnity learning, and education and training 1in prisons and other secure
establishments, It assesses counc children’s services, and inspects services for tooked after children,
safeguarding and child protection,

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or emait enquines@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
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Statement of

Affairs
£

Nil

5,000 00

Nil
Nl
Nil
Nil
Nil

5,000 00

BONBONS DAY NUSERIES LIMITED - IN ADMINISTRATION

ASSETS SUBJECT TO FIXED CHARGE

Nil

ASSETS SUBJECT TO FLOATING CHARGE

Nil

UNCHARGED ASSETS

Short Leasehold Improvements
(Toys and Equipment)
(Outdoor Equipment)

(Nursery Furniture)

(Other Assets)

Goodwill

Customer Contracts
Name of Company

Stock
Debts

Payments

Solicitors Costs

Balance in Hand

RECEIPTS AND PAYMENTS ACCOUNT

FOR THE PERIOD 19" DECEMBER 2014 TO 10™ FEBRUARY 2015

Period
19/12/14 to 10/02/15

£

Nit

Nil

Nil

4,350 00
10,000 00
100

500 00

148 00
100

15,000 00

(4250)

(4250)

APPENDIX C

Cumulative

£

Nil

Nil

Nal

4,350 00

10,000 00
100

500 00
148 00
100

15,000 00

(4250)

(4250)

10750

* | have not yet recerved my agents account for valuing and dealing with the disposal

of assets.




APPENDIX D

CASE NAME: BONBONS DAY NUSERIES — IN ADMINISTRATION
TIME AND CHARGE OUT SUMMARY FOR THE PERIOD FROM 19™ DECEMBER 2014
TO 10™ FEBRUARY 2015

Hours + Minutes

Classification | Director Manager | Administrator | Total Time Average

of Work and Support | Hours Cost Hourly
Staff Rate
£ £

Administration | 17h 36m 3h 30m 21h 6m 4,774.00 226.26

and planning

Realisation

of assets

Trading

Investigations

Creditors 13h 13h 2,600.00 200 00

Reports

Unanalysed

Time

Total Hours 30h 36m 3h 30m 34h 6m 7374 00 216 24

I am required to provide a breakdown of my time costs by activity and grade of staff under

gutdelines as a result of revision of Statement of Insolvency Practice 9.

Rushtons Insolvency Limited hourly charge out rates with effect from 6 Apnl 2014 are as follows.-
Director £200-280

Manager

£180

Support Staff

£100




Rule 2 48

(&) Insert full
name(s) and
address(es) of the
admunistrator(s)

(b) Insert full name
and address of
registered office of
the company

(c) Insert number of
resolutions enclosed

(d) Insert address to
which formis tobe
delivered

(€) Insert closing
date

Repeat as necessary
for the number of
resolutions attached

Form 2 25B

Notice of conduct of business by

correspondence
Name of Company Company number
Bonbons Day Nurseries Limited — In Admimistration 04321797
In the Court case number
1299 of 2014

High Court Leeds District Registry
[full name of Court}

Notice 15 hereby given by (a) Raymond Stuart Claughton of Rushtons Insolvency
Limuted, 3 Merchant’s Quay, Ashley Lane, Shipley, West Yorkshire, BD17 TDB

to the creditors of (b) Bonbons Day Nurseries Limited, of 3 Merchant's Quay,
Ashley Lane, Shipley, West Yorkshire, BD17 7DB

that, pursuant to paragraph 58 of Schedule B1 to the Insolvency Act 1986, enclosed are
(c) Three resolutions for your consideration Please indicate below whether you are mn
favour or aganst each resolution

This form must be received at (d) 3 Merchant’s Quay, Ashley Lane, Shipley, West
Yorkshire, BD17 7DB

by 12 00 hours on (¢) 20% February 2015 m order to be counted It must be
accompanited by details i wrniting of your claun unless those details have already been
submutted for the purpose of a meeting of creditors Failure to do so will lead to your
vote(s) being disregarded

Resolution (1) Proposals I am *m Favour / Agamnst

Resolution (2) Discharge of Liability I am *in Favour / Agamst
Resolution (3) Remuneration I am *in Favour/Agamst

TO BE COMPLETED BY CREDITOR WHEN RETURNING FORM

Name of
creditor

Signature of
creditor

(If signing on behalf of creditor, state capacity e g director/solicitor)




If you require any further details or clarification prior to returning your votes, please
contact me / us at the address above

Signed

Administrator

Dated 10 February 2015




