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LOOE DEVELOPMENT TRUST

DESCRIPTION OF THE CHARITY’S TRUSTS

Governing Document:

The Looe Development Trust was incorporated by the Registrar of Compames for England and Wales as a
Private Linmited Company on 31¥ October 2001 It 15 a Company Limited By Guarantee and not having a
Share Capital The Company 1s governed by its Memorandum and Articles of Association, and these are set
out 1n accordance with the Compames Acts 1985 and 1989 The Memorandum of Association was signed and
sealed on 5% July 2001, and the Articles of Association were signed and sealed on 19" October 2001

Area of Benefit:

The Chanty 1s for the benefit of those living and/or working 1n the panish of Looe and contiguous
parishes (hereinafter called "the Area of Benefit")

Objects of The Charity:

1 To advance education and learning including traiming 1n skills relevant to securing employment to relieve
financial need, hardship, distress and sickness among those living within the Area of Benefit

2 To preserve, protect and enhance 1n any way for the benefit of the public, amemties wicluding the
buildings or features of historic, architectural or natural interest within the Area of Benefit

3 To provide facilities for public recreation or other leisure tiume occupation in the interests of social
welfare, with the object of improving the conditions of life for those living or working m the Area of
Benefit

4 To advance any other charitable purpose or purposes for the benefit of those living or working 1n the Area
of Benefit

Statement of Intention:

The Chanty will be non-party 1n politics, non-sectarian in religion and will not discimunate on the grounds of
race, celour, naticnahity, ethnic or racial origin, sex, mantal status, rehigion, politicat behef, or other opinton

Activities of the Charity:

The Chanity may do anything lawful that may be necessary 1 order to promote 1ts Objects including the use of
the following powers -

1  Subject to any consent required by law, to raise funds and borrow monues, mnvite and receive contributions
from anyone through donations or subscriptions, or the running of a lottery or m any other way
2 Subject to compliance with any statutory regulations, to undertake trading actuvities only 1n so far as the
activities are exercised 1n the course of the actual carrying out of a primary Object of The Chariry
3 Subject to any consents by law,
e To purchase take on lease or m exchange or hire or otherwise acquure any land or property of any
sort
o To erect construct lay down enlarge alter maintain improve change and manage or contribute to or
subsidise the erectron construction and maintenance of any land property ways plant and machmery
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To undertake any charitable trust or other charitable agency business, which may promote any or all of the
Objectives of the Chanty

To establish, co-operate with support, or join with other chanities, voluntary bodies and statutory
authorities operating m furtherance of the Objects of simlar chantable purposes and to exchange advice
and information with them.

To purchase or otherwise acquire any of the property assets and habilities of any of the chanties voluntary
bodies or statutory authonties with which the Chanty 1s authonsed to join and perform any of thewr
engagements

To transfer any of the Chanty's property, assets, habilities and engagements to any of the charities
voluntary bodies or statutory authonties with whtch the Chanity 1s authorised to join

To establish, promote, and otherwise assist any limuted company or companies for the purpose of
acquirng any property, or of furthering in any way the Objects of the Chanty through trading, and to
establish the same either as wholly owned subsidiaries of the Chanty or jointly with other persons,
companies and government departments or local authorities, and to finance the same 1f the Trustees see fit
by way of secured loan or share subscription on commercial terms provided that the Chanty shall seek
professional advice before financing such companies

To provide educational traimng, advisory counselling, consultancy, admuinistrative, professional and
technological support services m furtherance of the Objects of the Charity

To promote, encourage or undertake research and dissemunate the results of such

To produce, print, publish, supply, sell or deal in anything 1n wnitten, oral or visual media

To open and operate bank accounts and other banking facihties and to draw, make, accept Endorse,
negotiate, discount and execute promussory notes, bills of exchange, cheques and other negotiable
mstruments

Subject to the provisions of clauses 6 and 7 hereof, to employ and pay any employees, officers, servants
and professional or other advisers, and to make all reasonable and necessary provision for the payment of
pensions and superannuation to or on behalf of employees officers and servants and their wives, husbands
and other dependants

To pay out of the funds of the Charity, all the expenses, costs and charges of and incidental to the
formation and registration of the Chanty

Use of Income and Property

The income of the Charity whencesoever derived, shall be applied solely towards the promotion of the Objects
of the Chanty and no part shall be paid or transferred directly or ndirectty by way of dividend, bonus or
otherwise by way of profit to any member of the Chanity, and no Trustee appointed to any office of the Chanty
shall be paid by salary or fees, or receive any remuneration or other benefit in money or money's worth from
the Chanty, PROVIDED THAT nothing i this docurnent shall prevent reasonable and proper payments made
mn good farth
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LOOE DEVELOPMENT TRUST

REPORT OF THE TRUSTEES FOR THE PERIOD
OF 15T APRIL 2006 TO 313" MARCH 2007

The trustees, who are also directors of the chanty for the purpeses of the Compames Act, subrmt their annual report and the
financial statements for the year ended on 31% March 2007 The trustees have adopted the provisions of the Statement of
Recommended Pracnce (SORP) “Accounting and Reporting By Chanties” 1ssued in October 2000 n prepanng the annual
report and financial statements of the chanty

The chanty was mcorporated on 31% October 2001, and the relevant Memorandum and Arncles of Association of the chanty
are set out on pages 2 and 3 of the report

Review of activittes and future developments

The Statement of Financial Activities for the year 15 set out on pages 9,10 and 11 of the financial statements A summary of
the financial results and the work of the chanty are set out below

Trust publications

Community News
The Trust publishes a bi-monthly “Community News” for the Looe Town Forum throughout Looe, Pelynt and
Duloe 1500 copies of the bi-monthly magazine are distnibuted to the local communites as a 20-page publication,
which carmnes advertisements The magazine s self-financing through the advertisements  The publication 1s well
recerved, with the deadline for articles and announcements for copy being 2 weeks pnor to the beginning of the
publicanion months commencing in May

Looe Christmas Card
The trust again undertook the marketing of a Looe Chnstmas Card starting 1n Summer 2006 Sates of both the new

and old card were made from stock Sales have covered the cost of the new cards, with adequate stock remaining
for Chnistmas 2007

Trust Activities

The Looe Development Trust has undertaken the following projects in the last year 1n support of 1ts
objectives i facilitation, fund holding and provisien for.

Development of the Looe Enterpnse Centre
The Looe Harbour Winter Ferry

The Looe Festival of the Sea 2006

Pirates and Buccaneers Days

The Looe Chnstmas Festive Lights

The Looe Hentage Trail DVD

The Skate Board Park at Looe (Planning)
The Save a Pengum Redwing R149 project
The Market and Coastal Towns Imtiative {planmng/admimistration)
Car Boot Sales

Amenities Centre

The Billy Bray Lugger Restoration Project
Biomass Generation {Anaerobic Digester)
The Nelson Sculpture Project

The Looe Enterprise Centre
(Supporting Object 1 of the Trust as detailed above)
The Looe Enterprise Centre 1s based at its premises at Enterprise House, Higher Market Street, Looe
The Centre offers computer trasming and computer-based training on a one-to-one basis, to meet the mdividual needs
of the customer The Centre has a full ume Manager and one part time admimistrative post  The services of the a
marketeer (marketing and chent recruiting) have been used m 2606 to advertise, market scan and bring m chents for
the Centre’s courses, their services have not been called on in the latter part of this repornng period  Since July
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2006 a volunteer tutor has been engaged on a casual paid part time basis to assist in the running of the Centre The
Manager directs the team of volunteer instructors who undertake most of the instruction  The Centre has continued
to successfully deliver ‘Qut reach’ raiming to individuals m Pelynt village with the use of the Viflage school’s
faciliies Dunng 2007 /08 future outreach 15 to be the Echo Centre for the disabled and to Duloe panish

Support for individuals and businesses offered by the Centre included laminatng, faxing, laser pnnting, Broadband
nternet access, e-mail facilines, colour photocopying, provision of a meeting room, projector and public address
and display equipment, down loading of digatal images to disc and memory stick, which has proved popular with
tounsts to Looe The Centre also provides Digital movie editing facilities and Web design services. The Centre
continues to offer exammation courses in ECDL, CLAIT and CLAIT Plus in higher-level computer competency
Courses in Basic Food Hygiene and now first aid at work, for local retailers, have continued to be successfully run
Skalls for Life (SFL) literacy and numeracy traiming has been a key target for dehvery over this year, the on going
programme has proved successful in both areas The number of exam badies having 10 be used continues to be
diverse The centre staff improved their skills and were better qualified to successfully deliver SFL and Umiversity
for Industry for Adult learmng The Centre’s video conferencing unit 1s now worlking and we are continuing to
proneer this 1n the area, from mid-2007 the Centre will provide CAB video conferencing as part of 1ts commutment
to e-government A financial literacy course was run m Conjunction with the Citizens Advice Bureau (CAB) at the
Enterpnise Centre

Membership of the Centre has remained at £5 00 per annum  The two-hour session fees at £3 00 and Internet access
fees per half hour at £1 50 for non-members and £1 00 for members have rerained unchanged Membership of the
Enterprise Centre includes membership of the Looe Development Trust The Centre has agamn run a range of
successful Information Technology related computer based courses including, website design, publishing, power
point and digital photography courses dunng this period The Centre has also run courses specifically for local
business in food hygiene etc to meet and improve Health, Safety and Hygiene needs It also now provides its
facihties for the new Liskeard based Seccure Credit Umon

The Looe Harbour Winter Ferry
(Supporting Object 3 of the Trust as detailed above)
The Laoe Development Trust was able to find a ferryman and funds to re-start this service 1n 2006/7 and hopefully
1n 2007/8 Funding was recetved from East Cornwall Rural Transport Partershp, Caradon Distnict Council and
Looe Town Council Future funds for this service will hopefully be obtamed from the Comwall Rural Transport
Partnership

The Looe Festival by the Sea 2006
(Supporting Object 3 of the Trust as detailed above)
The 2006 Looe Festival by the Sea was undertaken durng this penod  This was a successful celebration of the
marttime bounty of Looe, with popular foed sampling and sailing dunng the festval The festival helps promote
Looe to visttors and locals alike, during a non-peak penod of June

Pirates and Buccaneers Days
(Supporting Obyect 3 of the Trust as detailed above)
The Trust continued to act as fund holder for these theme-costumed Tuesday chantable events held dunng July,
August and early September It 1s a well-established and popular event with Lord Rashleigh and us followers
dressed 1n penod costume around the towns of East and West Looe

The Looe Christmas Festive Lights
(Supporting Object 3 of the Trust as detailed above)
On behalf of the Looe Town Forum the Trust continued as the fund holder for this event, held dunng the December
and January fesuive season The Festivalis a well-established event supported by many local organisations, and
adds to the ambiance and enjoyment of Looe by both locals and visitors alike

The Looe Herunage Tral Guide & DVD
(Supporting Obyect 2 of the Trust as detailed above)
The Looe Herttage Trail was officially opened i May 2004 at the Looe Festival of the Sea The DVD was
launched for sale in Spring 2005, and continues to sell A (now retired) Trustee of the Trust produces, and supphes
and sells the DVD and complimentary traill gmde, which are sold through the local Tounst Information Centre and
through local retail outlets The project is now an income generator for the Trust to meet 1ts operating costs




The Skate Board Park at Looe (Planming)
(Supporting Object 3 of the Trust as detatled above)
Al the request of the defunct Looe Youth Action Group the Looe Development Trust has undertaken, where
possible, to estabhish a skateboard park at Looe for the youth of the local area This 15 1n co-operation with Looe
Town Counci] and Caradon District Council The 1nitial project estimates were up to £30,000 for the park  To date
the fund stands at £5,617, which is made up from the money onginally raised by the Action Group and donations
from East Looe Town Trust and the Town Council, together with collections and mterest accrued  The West Looe

Town Trust has pledged a further £2,000

The project had progressed with a site loaned m the Millpool car park and planmng approval granted with
considerable support being given by the Looe Town Council

The project 1s now delayed due to noise pollution objections One objector has recently sold their property' The trust
has continued to pursue ways of furthening the completion of this project  The advice of Caradon Distnct Council’s
Environmenta} Department 1s continuing to be sought The trust hopes to bning this facility for the youth of Looe
and the surrounding panshes to fruiion

The Save a Penguin Redwing RI49 project
(Supporting Object 3 and 4 of the Trust as detailed above)
The Trust 1s the fund holder for the mamtenance fund for the successful Looe youth sailing wraining dinghy the

R149 “Pengumn”

The Market and Coastal Towns Imitiative
(Supporting Object 3 of the Trust as detailed above)
The Trust 1s the admimstrative fund holder and has been imvolved in supporting events to gather data in support of
Looe’s Market and Coastal Towns Imtiative This imtiative has provided funds to 1dentify the future developmental
needs of Looe A wide range of the Looe Community has been mvolved in producing the end report, and a Trustee
continues to lead this demanding project to its fruion  The draft final report was published in early 2007

Car Boot Sales
(Supportng Object 3 of the Trust as detailed above)
The Gentleman who ran the successful sales retired 1n 2006 No volunteer could be found to continue the sales for
the 2006 (summer) season The car boot sales in Looe helped to generate funds to meet the runmng costs of the
trust [t1s hoped that this may now recommence in 2007 after an expenenced (and recently retired) new comer to
the area offered to help '

Amemities Centre
(Supporting Object 3 of the Trust as deiailed above)
Trustees have worked hard progressing this project for a Youth / Amemties centre for Looe A potential site has
been 1dentfied with the assistance of the Lakeside Social Club  Architects’ plans have been commussioned, and
planmng application lodged Caradon District Council has confirmed nominal ground rental and a 9%-year lease
Further funding applications to develop the project have been made, on which decisions are awaited 1t 1s possible
to have the facility available by late 2008, 1f current funding and planning applications are successful and timely

The Billy Bray Restoration Project.
(Supporting Object 2 of the Trust as detailed above)
The trust agreed to be the fund holders for this project  The project 1s to restore the Billy Bray, an old Looe sailling
Jugger that has been rescued from rotung i Ireland Following the detailed survey, report bids were invited from
competent boat builders A funding application has been made to the Hentage Lottery fund

Biomass Generation (Anaerobic Digester)
(Suppornng Object 4 of the Trust as detailed above)
The trust has been pursuing the feasibility of an anaerobic digester plant for Looe Ininal consultations and
mvesngation ndicated that Looe would benefit from such a scheme The town and the mdustnes.in the area
produce a significant amount of highly suitable waste that 1s currently not uthised The proposal was for an
anaerobic digester {(with no noxtous emussions) Meetngs have been held with relevant interested parties to
progress the project to gam finance for a professional feasibility study to be undeniaken The project has the
potennal to regenerate a sizable neighbouring brown field site within Looe, which has been a development cul-de-
sac due to access restnictions, creating employment and income for the Trust’s area of benefit
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The Nelson Sculpture Project
(Supporting Obyecis 2, 3 & 4 of the Trust as detailed above)
The Trust has adopted the public monumental art project to provide a hfe sized bronze sculpture of Nelson the one-
eyed grey seal Nelson was a much-loved resident of Looe Bay and harbour for many years, who sadly died 1n
2003 He has been much missed and the project aims to provide the memonai sculpture on rocks just mside the
Harbour mouth The sculpture will provide a fiting memonal to Nelson as well as a monument celebrating the
marnmne ecology of the area, also acting as a tourist attraction to visitors to the area The project needs to raise
£23 000 of which £4500 was raised this financial year Grant applications have been made to a number of fund
holding orgamsations The Lottery Arts Fund rejected funding, as 1t was not progressive!

In addinon to these activities the Trust has been involved over the year with the Town Council, District Council and the
Development Trusts Associations to the benefit of Looe and the surrounding panshes

FUTURE DEVELOPENTS AND COMMITMENTS

Other projects have been considered by The Looe Development Trust during this reporting pertod, some have not gained
support, others have been given assistance and for others their feasibility was to be further mvestigated

The Trust’s principal monetary concern still remains that of the sustainabihty of the Enterpnise Centre beyond the 2007
financial year The Manager his staff and volunteers had continued to make considerable effort dunng this year, and 1t 15 to
their credit that the Centre has continued to provide excellent support to the community and objective | of the Trust As at
31 March 2007 the trust had sufficient funds to operate the Enterpnse Centre for 6 months at current expenditure and income
levels two addhtional capital and revenue opportumties are hikely to come to frution which would give sustainability unul
Jan '08 The widened course provision and support, to encompass the widest possible customer base, has shown an
ymprovement in the Centre’s ability to meet the commumity’s needs New learming partners and working relatonships are
continually being reviewed to optimse both the range and breadth of courses and facilines available and to optimuse the
sustamability and profitability of the Enterpnse Centre

The Centre’s pnmary income comes from the provision of government-funded courses, these funds were fewer in 2006 /07
than mm previous years The next round of structural funds, following on from Objective One, whilst still in development may
offer further funding oportumties Every effort will be made to support these through the Enterprise Centre, 10 the benefit of
the local community

The Amemty Centre Project will enter a cnnical phase in 2007/08 The facihtators of the County’s “ Keeping In Touch With
Youth” programme (13-26 years) are to agree that the Centre will be the point of dehivery for youth services in Looe, with a
target dehivery date of late Autumn 2008 This creates a challengmg time schedule to achieve the funding and commence
bwldimg within then next financial year

STATEMENT OF BENEFIT
The Looe Development Trust continued to provide benefit, n accordance with its objectives, during the 2006/07 reporting
year The Trustees, its officers and employees have provided a tangible improvement to the local community of Looce and 1ts

contiguous panshes, and have plans n place to continue this nto 2007/08 and beyond

This report was approved by the Trustees on 18" July 2007

S

Justin G Spreckley (Chairman of the Trustees)




LOOE DEVELOPMENT TRUST

INDEPENDENT EXAMINER’S REPORT

Report to the trustees of THE LOOE DEVELOPMENT TRUST and the PROJECT MANAGEMENT
GROUP of the Looe Enterprise Centre for the year ended on 31% March 2007, as set out on the following
pages numbered 23a 10 23b

Respective Responsibilities of Trustees and Examiner.

As the Chanity’s trustees you are responsible for the preparation of the accounts In your duty of care mn
ensurng the Audit meets the cntena of the Chanties Act 1993, you consider that the audit requurement of
section 43(2) of the Chanties Act 1993 (The Act) does not apply Under section 43(7)(b) of the Act, 1t 1s my
responsibility to state, on the basis of procedures specified in the General Directions given by the chanty
Comunussioners, whether particular matters have come to my attenfion

Basis of Independent Examiner’s Report.

My exammation was carred out m accordance with the General directions given by the Chanty
Commussioners This exammation mcludes a review of the accounting records kept by the chanty and a
comparnison of the accounts presented with those records It also mcludes consideranon of any unusual items
or disclosures in the accounts, and seeking explanations from you as Trustees concerming any such matters
The procedures undertaken do not provide all the evidence that would be required 1n an audit, and
consequently I do not express an audit opimon on the view given by the accourts

Independent Examiner’s statement.

In connection with my examnation of the Trust accounting records and procedures, no matter has come to my
attentton (other than that disclosed overleaf)
1 which gives me reasonable cause to believe that in any matenal respect the requirements
a) to keep accounting records n accordance with secuion 41 of The Act,
b) to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the Act

have not been met, or
2 to whigh, 1n my opinion, attention should be drawn 1n order to enable a proper understanding of the

Date 28" September, 2007

Name John E. Trethewey A.C.MLA.

Professional Body Associate Member of the Chartered Institute of Management Accountants.

Address ‘Restormel’, Barbican Road, EAST LOOE, Cornwall.
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LOOE DEVELOPMENT TRUST

Statement of Financial Activities

Incomung Resources

Income generated

Projects Ferry
Forum Newsletter
Hentage Trail +DVD's
Beacon
Car Boot Sales/Quiz
Victory
Nelsen
Other projects

Donations received
Membership fees
Admimstrahon receipts
Christmas cards

L DT Funds

Fesuvals Festival of The Sea
Lights
Penguin Redwing
Pirates
Other

Youth Action Group

Donations to the Development Fund

Website

Traiung Programmes - NVQ
-WIM

MCTI

Bank interest recerved
Bank interest transferred to Enterprise Cenire

Subsidiary Income:
Looe Enterprise Centre
Income
Funding
Interest recerved

Total mncoming resources

Notes

A =~ =B -

ja—y
=]

11

Unrestricted
Funds
£

OO OO o OO

122
1285
335

Do ocoo

oo oo oo

899

12414

955

16038

Year Ended on 31st March 2007

Restricted Endowment Total thus
Funds Funds Year

£ £ £

1130 0 1130

4605 0 4603

587 0 587

0 0 0

23 0 23

431 0 431

460 v 460

524 0 524

0 0 28

0 #] 122

0 0 1285

0 0 335

2029 0 2029

2365 0 2365

0 0 0

0 0 0

630 0 630

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

16398 0 16398

0 0 869

0 0 0

54344 0 66758

0 0 + 0

0 0 855

83526 [t} 99564

Total Last
Year
£

1575
2365
2370
758
502

10
112
1007
447

(o]

(VS

W
oo —=0O

oo 0o

1402
5005
8241

387
-906




LOOE DEVELOPMENT TRUST

Statement of Financial Activities

Year ended on 31st March 2007

CONTINUED
Unrestricted Restricted Endowment Total this Total Last
Funds Funds Year Year
Notes £ £ £ - £
Resources expended
Cosrt of generating funds
Projects Ferry 3 0 1130 0 1130 735
Forum Newsletier 4 0 2795 0 2795 1657
Heniage Trail 5 0 123 0 123 1666
Beacon 14 0 1607 0 1607 763
Vicrory 15 0 0 0 0 502
LDT Funds Chrnistmas cards 7 127 0 0 127 546
Festivals Festival of The Sea 6 0 1987 0 1987 72
Lights 8 0 2365 0 2365 2305
Penguin Redwing 9 0 30 0 30 0
Pirates 10 0 409 0 409 114
QOther expenses Traimng programmes - NV(Q 0 0 0 o 6099
- WIM 0 0 0 0 4476
Website 4] 0 0 0 1]
Looe Enterpnise Centre 0 0 0 0 0
MCTI 11 0 16053 0 16053 2756
127 26499 0 26626 21691
Charitable expenditure.
Activity costs in furtherance of chanity's objects
Support costs Donations made 475 0 0 475 130
Admmistrative expenses 12 196 0 0 196 281
Professional fees 13 1146 0 0 1146 615
Development funds used 0 0 0 0 0
1817 0 0 1817 1046
Subsidiary expenditure
Looe Enterprise Centre 9118 59220 0 68338 61899
Total expenditure: 11062 85719 0 96781 84636
Net inconung resources carried forward: 4976 -2193 ] 2783 294
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LOOE DEVELOPMENT TRUST

Statement of Financial Activities

Net incomung resources b/forward

Fund disinibunions
‘ Sundry granis and donanons

MOVEMENT IN FUNDS:

Fund balances brought torward

Fund balances carned forward

Year Ended on 31st March 2007

CONTINUED
Unrestricted Restricted Endowment Total thus  Total Last
Funds Funds Funds Year Year

Notes £ £ b4 £ £
4976 -2193 0 2783 =294
0 0 0 0 0
4976 -2193 0 2783 =294
12956 127494 0 140450 140744
17932 125301 0 143233 140450
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LOOE DEVELOPMENT TRUST

BALANCE SHEET As at 31st March 2007
Totals This Totals Last
Notes Year Year
£ £
Fixed Assets. 0 0
Subsidiary Fixed Assets
Investment Propernes 17 86023 86023
Tangible fixed assets 18 4807 3511
90830 89534
Current Assels-
Stocks held 0] 0
Sundry debtors and prepayments 19 0 0
Short term mvesiments and deposits 0 0
Deposit bank account 46321 51501
Current bank account 5434 917
Subsidiary bank account 1960 -179
Looe Enterprise Centre cash float i hand 98 87
Total current assets 53813 52326
Short term creditors 20 940 940
Subsidiary Shert term creditors 20 470 470
Net current assets 52403 50916
Total assets less current habilities 143233 140450
Long term creditors 0 0
NET ASSETS 143233 140450
Represented by
Endowment funds 0 ]
Restricted income funds 125301 127494
Unrestricted mn¢ome funds 17932 12956
TOTAL FUNDS 143233 140450

For the year ended on 31st March 2007 the company was entitled to exemption under section 249A(1) of the
Companies Act 1985 No members have required the company to obtamn an audit of 1ts accounts for the year

1 question n accordance with section 249B(2) The directors acknowledge their responsibility for

1) Ensuring the company keeps accounting records which comply with section 221, and 1) Prepanng accounts

which give a true and fair view of the state of affairs of the company at 31st March 2007, and of its profit and loss

for the financial year under review 1n accordance with section 226, and which otherwise comply with the requirements

of the Companies Act relating to accounts, so far as applicable to the company

Signed ; %t Name 'D" Q' W W
Signed @’VV‘Q Print Name A_ J PTDM‘S

Date 1 w/ o‘}
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LOOE DEVELOPMENT TRUST

Balance Sheet Breakdown

Fiaed Assets.
Intangible assets
Investment properties
Investment land
Investments
Tangible fixed assets

Total fixed assets

Subsidiary Fixed Assets:
Investment Properties
Tangible fixed assets

Current Assets:

Stocks held

Sundry debtors and prepayments
Short term wnvestments and deposits
Deposit bank account

Cuwrrent bank account

Subsidiary bank account,
Looe Enterprise Centre
Looe Enterprise Centre cash floats mn hand

Total current assets

Short term creditors

Looe Enterprise Centre - short term creditors

Net current assets

Total assets less current habilities

Long term creditors

NET ASSETS

TOTAL FUNDS

As at 31st March 2007

Unrestricted Restricted Endowment Totals This
Funds Funds Funds Year
£ £ £ £

0 0 ] 0

0 0 0 0

0 o t] 0

0 0 0 0

0 0 ] 0

0 0 0 0

1] 86023 4] 86023

0 4807 0 4807

1] 90830 0 90830

0 0 0 0

0 0 0 0

0 0 0 0

11850 34471 0 46321

5434 0 0 5434

1960 0 0 1960

98 0 0 98

19342 34471 0 53813

940 o 0 940

470 ] 0 470

17932 34471 0 52403

17932 125301 0 143233

0 ] 0 0

17932 125301 0 143233

17932 125301 ] 143233
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Totals Last
Year
£

140450
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LOOE DEVELOPMENT TRUST

CASH FLOW STATEMENT FOR THE YEAR
ENDED ON 31ST MARCH 2007

Net Cash Inflow from operating activities - before revaluations

Add back. Items not affecting cash flow - depreciabon

Ttems affecting Cash Flow Generation

(Increase)/decrease 1n stocks held
(Increase)/decrease n debtors & prepayments
Increase/(decrease) in creditors

Net Cash Inflow from Operating Activities

Appropriation of Funds Generated

Purchase of fixed assets
Purchase of investments
Sundry grants and donations made

Net Cash Generated from Activities

Management of Liquid Resources

Change m Chanty Deposit Fund

Net Movement in Funds in the Year

Represented by

Increase/(decrease) in Alhance & Leicester deposit account
Increase/(decrease) in Lloyds Instant Access account

Increase/(decrease) m Co-Operative Bank current account
Increase/(decrease) i Subsidiary Co-Operative current account
Increase/(decrease) in Subsidiary cash m hand

14
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LOOE DEVELOPMENT TRUST

NOTES TO THE ACCOUNTS
NOTE 1. Accounting Policies

(a) Basis of preparation

The financial statements have been prepared under the histonical cost convention, with the exception of
mvestments that are ncluded at market value The financial statements have been prepared m accordance with
the Statement of Recommended Practice (SORP), "Accountung and Reporting by Chanities” published n
October 2000 and applicable accounting standards

The Statement of Financial Activities (SOFA) and balance sheet consolidate the financial statements of the
charity

The chanty has availed itself of Paragraph 3 (3) of Schedule 4 of the Compamzs Act and adapted the
Compamnies Act formats to reflect the special nature of the chanty's activities

(b) Company Status

The chanty 1s a company limted by guarantee The members of the company are the trustees named on page
1 In the event of the chanty being wound up, the liability mn respect of the guarantee 15 hmited to £1 per
member of the charity

{c} Fund accounting
General funds are unrestncted funds which are available for use at the discretion of the trustees in furtherance

of the general objectives of the charity, and which have not been designated for other purposes

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes
The aim and use of each designated fund 1s set out 1n the notes to the financial statements Restricted funds are
funds which are to be used 1n accordance with specific restrictions imposed by donors, or which hiave been
raised by the chanty for particular purposes The cost of raising and admuustering such funds are charged
agamnst the specific fund The mim and use of each restricted fund 1s set out n the notes to the financial
statements

Investment mcome and gains are allocated to the appropnate fund

(d} Incoming resources

All incomung resources are included n the SOFA when the chanty 15 legally entitled to the income and the
amount can be quantified with reasonable accuracy For legacies, entitlement 15 the earhier of the charnty being
nonified of an 1mpending distribution, or the legacy bewng received

() Resources expended

All expenditure 15 accounted for on an actual basis and has been classified under headings that aggregate all
costs related to the category Where costs cannot be directly atmbuted to particular headings they have been
allocated to activities on a basis consisient with the use of the resources

Drrect costs of generating funds are those 1ncurred durectly in camrying out the income generating activities of
the chanty, and do not include the costs of dissemunatung information in support of the chartable activines

Support costs are those mcurred directly m support of expenditure on the objects of the charity Management
and admunistration costs are those mcurred 1 connection with admministration of the chanty and compliance
with constitutional and statutory requirements

15.




LOOE DEVELOPMENT TRUST

NOTES TO THE ACCOUNTS - CONTINUED

{f) Tangble fixed assets and depreciation

Tangible fixed assets costing more than £100 are capitalised and included at cost, including any incidental
expenses of acquisition

Depreciation 1s provided on all tangtble fixed assets at rates calculated to write off the cost on 2 straight line
basis over their expected useful economuc lives as follows -

Leasehold buildings ml
Fixtures, fitings and equipment 3333%
Computer equipment 3333%

(g) Investments

Investments are stated at market value at the balance sheet date The SOFA ncludes the net gamns and losses
anising on re-valuations and disposals throughout the year

NOTE 2. Trustees

Remuneration and benefits

The following amounts of remuneration or other benefits were paid to the chanty’s Trustees, or people
connected with them, from the charity or any company connected wath st

Name Amounts paid or values of benefits
This year Last Year
£ £

None MNil Nil

Transactions

There were no transactions undertaken by, or on behalf of the chanty, in which a trustee or connected person
has a material interest

NOTE 3. Ferry £ £
Income Looe Town Council 250
ECRTP 880
1130
Expenses Ferryman 990
Admmstration 140
1130
Net surplus ml

16.




L.OOE DEVELOPMENT TRUST

NOTE TO THE ACCOUNTS CONTINUED

NOTE 4. Forum Newsletter £ £
Income Advertising 2059
Adnmumsiration receipts 1534
Other mcome 712
4,605
Expenses Prinung costs 2795
Admunistration -
2,795
Net surplus 1,810

NOTE 5. Heritage Trail

Income Board Advertising 155
DVD sales 432
587

Expenses DVD’s and guides 123
123
Net surplus 464

NOTE 6. Festival of the Sea

Income Donations 2,029
2,029
Expenditure PA Systermn lure 400
Printing etc 412
Publicity 100
Tasters 475
balance remainng 600
------- 1,987
Net surplus 42

NOTE 7. Christmas cards

Income Sales 335
Expenditure Production expenses 127
Net surplus 208

17.




NOTE 8.

Income

Expenditure

NOTE 9.

income

Expenditure

NOTE 10.

Income

Expenditure

Lights

Pirates

LOOE DEVELOPMENT TRUST

Looe Town Council

Donations/collections

Lighting equipment
Cherry picker
Christmas trees
Other expenses

Net deficit

Penguin Redwing

Awards For All
Local contnibutions

General expenses

Net deficit

Advertising
Saies

Galleon

Costumes

Balloons

Pubhicrty & stickers
Booklets/cards
Other expenses

Net deficit

NOTES TO THE ACCOUNTS CONTINUED

£ £

1,200

1,165

2,365
1,819
289
51
206

2,365

30

30
344
65

409

-409

18.




LOOE DEVELOPMENT TRUST

NOTE TO THE ACCOUNTS CONTINUED

£ £
NOTE 11. ML.C.T.L
Income Caradon Council funding 5,880
MCTA 10,518
16,398
Expenditure Project Co-ordinator 3,738
Roadshow expenses 1,226
Meeting expenses 437
Adrmmstration 453
Perfect Moment 9,371
General expenses 828
16,053
Net surplus 345
NOTE 12. Administrative expenses
Expenditure Postage 23
Membership & other fees 123
Runmng and nuscellanecus cosis 50
Total expenses -196
NOTE 13. Professional fees
Expenditure Accountancy fees 1,146
NOTE 14. Beacon
Income Awards For All -
Looe Town Council -
Expenditure Matenals 1,088
Fabricatron and fittng 519
------ 1,607
Net deficat 1,607

19.




LOOE DEVELOPMENT TRUST

NOTES TO THE ACCOUNTS CONTINUED

£
NOTE 15. Victory
Income Barclays One 4 One 431
Expenditure Printing tickets etc -
Admun expenses -
Net surplus 431
NOTE 16. Nelson
Income Caradon Council 250
Collecnons/donations 210
460
Net surplus 460
NOTE 17. Leased Properties
Purchase Cost Refurbish Revaluations Book Value
To Date In year 31 March 2006
£ £ £ £
Enterpnise House,
Higher Market Street 61,653 24,370 - 86,023

Thus property 15 held on a 999 year lease

20.




LOOE DEVELOPMENT TRUST

NOTES TO THE ACCOUNTS CONTINUED

NOTE 18. Tangible Fixed Assets

Firtures, Computer Total

Fittings & Equipment

Equipment

£ £

Asset Cost or Valuation
Balance brought forward 15,642 35,362 51,004
Addions 1 the year 839 5,062 5,901
Less disposals in year - - -
Balance carried forward 16,481 40,424 56,905

Accumulated Depreciation

Basis Straight Line Straight line
Rate 33.33% 3333%
Balance brought forward 15,327 32,166 47,493
Disposals - - -
Charge for the year 471 4,134 4,605
15,798 36,300 52,098
Net Book Value
Brought forward 315 3,196 3,511
Net Book Value
Carried forward 683 4,124 4,807
NOTE 19. Sundry Debtors and prepayments nil
NOTE 20. Short Term Creditors and Accruals
£
Professional Accountancy fees 940
Professional Accountancy fees - subsidiary 470

NOTE 21. Other Disclosures

Other commtments The Charnity has not given any guarantees

The Charity has not received any loans that are secured en any of us asset
The Charity did not have any contmgent liabihities at the period end

2L




LOOE DEVELOPMENT TRUST
NOTES TO THE ACCOUNTS CONTINUED

NOTE 22. Declarations

Adequacy of assets to meet fund restrictions

Sufficient resources are held m appropnate form to enable each fund to be applied 1n accordance with the
restrictions imposed

Change in year end The trustees have not changed the year end date nor the length of the chanty's
financial year

|
Destgnated funds The charity does not have any materal designated funds |
Inter-fund loans There were no matenal inter-fund loans outstanding at the balance sheet date
Revaluations The charity has not re-valued 1ts assets during the financial year
Un-capitalised fixed assets The charity has no material un-capitahised fixed assets

NOTE 23. Accounting Policies

Cash donations and gifts
These are included n the Statement of Financial Activities (SOF A)

Legacies
These are mcluded in the S O F A as and when they are received

Valuation of gifts in kand
Gifts 1n kind are accounted for at a reasonable estimate of their value to the chanty or the amount actually
realised

Voluntary help
Voluntary help 1s not included m the accounts but 15 described in the trustee’s annual report

Donated assets
These are capatalised at a reasonable value on receipt and depreciated

Property valuation

The leasehold property 1s shown in the balance sheet at the purchase price, mcluding the legal fees associated
with the purchase The refurbishment costs incurred n converting the prermises from an Indian Restaurant to
Computer offices has been included at cost

Tangible fixed assets

These are capitalised 1f they can be used for more than one year, and cost at least £100 They are valued at
cost or a reasonable value on receipt

22,




LOOE ENTERPRISE CENTRE

Statement of Financial Activities

Incomung Resources
Income generated
Sesston charges
Internet Usage
Business services
Adult Educanon services
Learming Plus
NVQ Traimng/Course& membership fees
Room Hire
ICT Centre Projects
CICT - Learmng Partnership
- & Govmt
SFL
SFL 7
UFE  Capal
Revenue
Funding received
ERDF - Objecnive One
Local Sources
New Opporturuties Fund
Big Lottery Fund
Other sources - msurance claim
Interest recetved.
Bank nterest

Total inconung rescurces

Resources expended*
Cost of generating funds
Learnmng matenals - software etc
Tramung/NVQ Fees
Markeung expenses
Course runmng expenses & fees

Charitable expenditure

Activities 1n furtherance of the chanity's objects

Support costs  Staff costs + volunteer exps
Property maintenance/runmng
Admimstrative expenses
Professional fees
Equipment depreciation

Total expenditure:

Net incomng resources

Fund dismbutions
Sundry grants and donations

NET MOVEMENT IN FUNDS:
Fund Balances brought forward

Fund Balance carried forward

Year ended on 31st March 2007

Unrestricted Restricted Endowment  Total this
Funds Funds Funds Year
£ £ £ £
2774 0 0 2774
2907 0 0 2907
928 0 0 928
0 0 0 (]
1641 0 0 1641
2834 0 0 2834
430 0 0 430
900 0 0 200
0 21081 0 21081
0 6000 0 6000
] 15327 4] 15327
4] 6966 0 6966
0 4800 4] 4800
0 170 0] 170
0 0 0 (]
0 0 0 0
0 0 0 0
4] 0 0 0
§] 0 0 0
955 0 0 955
13369 54344 0 67713
0 3642 0 3642
0 969 0 969
0 2654 0 2654
0 2370 0 2370
0 9635 0 9635
8648 38601 0 47339
0 5041 0 5041
0 1248 0 1248
470 0 0 470
0 4605 0 4605
9118 59220 0 68338
4251 -4876 0 -625
0 0 0 ¢
4251 -4876 0 -625
1249 114534 0 115783
5500 109658 0 115158

23a

Total Last

1758
2537

1806
280
74
26940
3400
3957

2700
3600

115783
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LOOE ENTERPRISE CENTRE

Balance Sheet

Fixed Assets.
Intangible assets
Investment properiies
Investment land
Investments
Tangible fixed assets

Total fixed assets
Current Assets*
Stocks held
Sundry debters and prepayments
Short term investments and deposits

Bank account balances
Cash floats n hand

Total current assets

Short term creditors

Net current assets

Total assets less current habilities

Long term creditors

NET ASSETS

TOTAL FUNDS

As at 31st March 2007

Unrestricted Restricted Endowment Totals This

Totals Last

Fund Funds Funds Year Year
£ £ £ £ £

0 0 0 0 0
0 86023 0 86023 86023
1] 0 0 0 0
0 0 0 0 0
0 4807 0 4807 3511
0 90830 0 90830 89534
] 0 0 0 0
0 0 0 0 0
3882 18858 O 22740 26811
1960 0 0 1960 -179
98 0 0 98 87
5840 18858 0 24798 26719
470 0 0 470 470
5470 18858 0 24328 26249
5470 109688 ] 115158 115783
0 0 0 0 0
5470 109688 0 115158 115783
5470 109688 0 115158 115783
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