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DAVIES RESPONSE LIMITED
* (Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

DIRECTORS' REPORT

The directors present their report with the audited financial statements of the company for the year ended 31
March 2008.

This report has been prepared in accordance with the special provisions of Part VIl of the Companies Act
1985 relating to small companies.

PRINCIPAL ACTIVITY
The principal activity of the company in the year under review was that of initial response in respect of
property damage caused by natural or man-made accidents or disasters.

REVIEW OF BUSINESS
A summary of the results for the year is given in the profit and toss account on page 7.

On 16 July 2008, the company changed its name to Davies Respense Limited.

On 29 February 2008, the entirety of the issued share capital of the company was acquired by Davies Group
Limited from the former parent undertaking Davies Loss Adjusters LLP. This was completed as part of a
private equity-backed management buyout of the Davies Loss Adjusters LLP Group.

RESULTS AND DIVIDENDS
The company's profit for the financial year was £259,140 (2007: loss of £20,276) which will be transferred to
reserves. The directors do not recommend the payment of a dividend (2007: £nil).

DIRECTORS
The directors who served during the year and up to the date of signing these accounts were:

M P Bishop (resigned 11 September 2007)

M D Chapman

D G Ede (resigned 11 September 2007)

M R Edwards (appeinted 11 September 2007)
C D Head (resigned 29 February 2008)

G J Lumsdon (appointed 8 September 2008)
D A Mansfield (resigned 5 February 2008)

DISCLOSURE OF INFORMATION TO AUDITORS
Each of the persons who is a director at the date of approval of this report confirms that:

(1) sofar as the director is aware, there is no relevant audit information of which the company’s auditors are
unaware; and

(2) each director has taken all the steps that he/she ought to have taken as a director in order to make
himself/fherself aware of any relevant audit information and to establish that the company's auditors are
aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of s234ZA of the
Companies Act 1985.
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DAVIES RESPONSE LIMITED

+ (Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

DIRECTCRS' REPORT {CONTINUED)

STATEMENT OF DIRECTORS’ RESPONSIBILITES

The directors are responsible for preparing the Annual Report and the financial statements in accordance
with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable iaw). The financial
statements are required by law to give a true and fair view of the state of affairs of the company and of the
profit or loss of the company for that period.

In preparing those financial statements, the directors are required to:

select suitable accounting policies and then apply them consistentiy;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business, in which case there should be supporting assumptions or
qualifications as necessary.

The directors confirm that they have complied with the above requirements in preparing the financial
statements,

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the company and enable them to ensure that the financial statements
comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

INDEPENDENT AUDITORS
The auditors PricewaterhouseCoopers LLP, have indicated their willingness to continue in office and a
resolution concerning their reappointment will be proposed at the annual general meeting.

By order of the

Director

\

fq November 260
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DAVIES RESPONSE LIMITED

‘(Formerly Regency Response Limited})

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF REGENCY RESPONSE LIMITED

We have audited the financial statements of Davies Response Limited for the year ended 31 March 2008
which comprise the Profit and Loss Account, the Balance Sheet and the related notes. These financial
statements have been prepared in accordance with the accounting policies set out therein and the
requirements of the Financial Reporting Standard for Smaller Entities (Effective January 2007).

Respective responsibilities of directors and auditors

The directors’ responsibilities for preparing the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set
out in the Statement of Directors’ Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland). This report, including the opinion,
has been prepared for and only for the company’s members as a body in accordance with Section 235 of the
Companies Act 1985 and for no other purpose. We do not, in giving this opinion, accept or assume
responsibility for any other purpose or to any other person to whom this report is shown or into whose hands
it may come save where expressly agreed by our prior consent in writing.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985. We also report to you whether in our opinion the
information given in the Directors’ Report is consistent with the financial statements.

In addition we report to you if, in our opinion, the company has not kept proper accounting records, if we
have not received all the information and explanations we require for our audit, or if information specified by
law regarding directors’ remuneration and cther transactions is not disclosed.

We read the Directors’ Report and consider the implications for our report if we become aware of any
apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by
the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgments made by the directors in the preparaticn of the financial statements, and of whether
the accounting policies are appropriate to the company's circumstances, consistently applied and adegquately
disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from material misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the
financial statements.
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DAVIES RESPONSE LIMITED

‘(Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

Opinion
In our opinion;

+ the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice applicable to Smaller Entities, of the state of the company’s affairs as at
31 March 2008 and of its profit for the year then ended;

= the financial statements have been praperly prepared in accordance with the Companies Act 1985; and

* the information given in the Directors’ Report is consistent with the financial statements.

an:\,»&-elnoomcoopm-s .

PricewaterhouseCoopers LLP
Chartered Accountants and Registered Auditors
Uxbridge

‘25 November 2008
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DAVIES RESPONSE LIMITED

‘(Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2008

2008 2007
Note £ £
Turnover 1 1,157,485 452,103
Staff costs {279,235) {270,352)
Depreciation of tangible fixed assets 2 {12,963) (15,901)
Other operating charges {472,101) {205,482)
Operating profit/(loss) 2 393,186 (39,632)
Interest receivable and similar income - 72
Interest payable and similar charges (4,719) (5,145)
Profit/{(loss) on ordinary activities
hefore taxation 388,467 (44,705)
Tax on profit/(loss) on ordinary activities 4 {129,327) 24,429
Profit/{loss)for the financial year 12 259,140 (20,276)

The company has no recognised gains or losses other than the profit for the year and therefore no separate

statement of total recognised gains or losses has been presented.
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DAVIES RESPONSE LIMITED
- (Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2008

BALANCE SHEET AS AT 31 MARCH 2008

Note 2008 2007
£ £ £ £
Fixed assets
Tangible assets 5 55,815 55,338
Current assets
Debtors: amounts falling due within one year ] 426,908 152,210
Cash at bank and in hand 104,863 6,288
531,771 158,498
Creditors: amounts falling due within one year T (299,040) {185,258)
Net current assets/{liabilities) 232,731 (26,760)
Total assets less current liabilities 288,546 28,578
Creditors: amounts falling due after more than
one year 8 (957) (6,000)
Provisions for liabilities and charges 9 (5,871) -
Net assets 281,718 22,578
Capital and reserves
Called up share capital 10 100 100
Profit and loss account 11 281,618 22,478
Total shareholders' funds 12 281,718 22,578

These financial statements have been prepared in accordance with the special provisions of Part VI of the
Companies Act 1985 relating to small companies and with the Financial Reporting Standard for Smaller

Entities {effective January 2007)

The financial statements on pages 7 to 15 were approved by the Board of Directors on M November 2008

and were si

M D'Chapman
Director
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DAVIES RESPONSE LIMITED

‘{Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

NOTES TO THE FINANCIAL STATEMENTS

1.

Accounting policies

The financial statements of the company have been prepared on a going concern basis, under the
historical cost convention and are in accordance with the Companies Act 1985 and the Financial Reporting
Standard for Smaller Entities (Effective January 2007).

The principal accounting policies, which have been applied consistently during the year, are set out below:

Turnover

Turnover represents the aggregate value of initial response services provided to clients, excluding value
added tax. Turnover is recognised in line with the estimated stage of completion of the service. All
turnover is derived from within the United Kingdom.

Income accrued in respect of jobs in progress at the year-end is included within turnover in the profit and
loss account and within prepayments and accrued income in the balance sheet.

Tangible fixed assets

Tangible fixed assets are stated at historic purchase cost less accumulated depreciation. Cost includes the
original purchase price of the asset and the costs attributable to bringing the asset to its working condition
for its intended use. Depreciation is cafculated to write off the cost of tangible fixed assets, less their
residual values, over their expected useful lives or, if held under a finance lease, over the lease term,
whichever is the shorter. The expected useful lives of the assets to the business are reassessed
periodically in the light of experience.

Depreciation is provided at the following rates:

Leasehold Improvements - over life of lease
Plant and machinery - 20% straight line
Fixtures and fittings and office equipment - 20% straight line
Motor vehicles - 25% straight line
Computer equipment - 33.3% straight line

The carrying values of tangible fixed assets are reviewed for impairment when events or changes in
circumstances indicate the carrying value may not be recoverable.

During the year the company chose to alter the depreciation rates in order to better reflect the useful
economic life of the assets. This led to all assets being depreciated on a straight line basis and
computer equipment now being depreciated at 33.3% per annum rather than 25%, plant and machinery,
fixtures and fittings, and office equipment all at 20% rather than 25%. The change in depreciation rates
did not have a material impact on the depreciation charge for the year.
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DAVIES RESPONSE LIMITED

* (Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

NOTES TO THE FINANCIAL STATEMENTS (continued)

1.

Accounting policies {continued)

Deferred taxation

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the
balance sheet date where transactions or events Have occurred at that date that will result in an obligation
to pay more, or aright to pay less or to receive more, tax with the following exception:

Net deferred tax assets are recognised only to the extent that the directors consider that it is more likely
than not that there will be suitable taxable profits from which the future reversal of the underlying timing
differences can be deducted.

Deferred tax is measured on an undiscounied basis at the average tax rates that are expected to apply
in the periods in which timing differences reverse, based on tax rates and laws enacted or substantively
enacted at the balance sheet date.

Pensions

The company makes contributions under a defined contribution scheme, the assets of which are held in
a separately-administered fund. All pension contributions are charged to the profit and loss in the period
in which they fall due.

Leases and hire purchase contracts

Assets obtained under hire purchase contracts are capitalised in the balance sheet. The asset is
recorded in the baiance sheet as a tangible fixed asset and is depreciated over its estimated useful life.
Future instalments under such leases or hire purchase contracts, net of finance charges, are included
within creditors. Rentals payable are apportioned between the finance element, which is charged to the
profit and loss account, and the capital element which reduces the outstanding obligation for future
instalments.

Costs in respect of operating leases are charged to the profit and loss account on a straight line basis
over the lease term.

Operating profit

Operating profit is stated after charging:

2008 2007

£ £

Depreciation — owned assets 10,579 11,894
Depreciation — assets held under hire purchase contracts 2,384 4,007
Pension costs 5,237 5,207
Loss on disposal of tangible fixed assets 890 -
Auditors' remuneration - Audit services 8,706 3,404
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DAVIES RESPONSE LIMITED

» (Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

NOTES TO THE FINANCIAL STATEMENTS {continued)

3. Directors’ emoluments

2008 2007
£ £
Aggregate emoluments excluding pension
contributions 51,995 31,442
Company contributions paid to money purchase
pension schemes 1,440 1,496
53,435 32,938
Number Number
The number of directors to whom retirement benefits
were accruing was as follows:
Money purchase schemes 1 1
4. Tax on profiti{loss) on ordinary activities
The tax on the profit/(loss) on ordinary activities for the year was as follows:
2008 2007
£ £
Current tax:
UK corporation tax at 30% (2007: 30%) 112,830 (13,412)
Adjustments in respect of previous periods 4,337 1,944
Totai current tax 116,967 (11,468)
Deferred tax:
Crigination and reversal of timing differences 12,360 {12,961)
Total deferred tax 12,360 {12,961)
Total tax charge/(credit) on profit/(loss} on ordinary activities 129,327 (24,429)
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DAVIES RESPONSE LIMITED
'(Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

NOTES TO THE FINANCIAL STATEMENTS (continued)

5. Tangible fixed assets

Leasehold Plant Computer Fixtures & Motor Total !
improvements and equipment fittings  vehicles |
machinery and office ‘
equipment
£ £ £ £ £ £ E
Cost
At 1 April 2007 3,960 59,147 - 10,796 29,002 102,905
Additions - 15,082 1,418 128 - 16,628
Disposals - (4,468) - (70) - (4,538)
At 31 March 2008 3,960 69,761 1,418 10,854 29,002 114,995
Accumulated
depreciation
At 1 April 2007 692 27,130 6,229 13,5616 47,567
Charge for the year 198 7,735 156 1,002 3,872 12,963
Disposals - {1,327) - {23) - {1,350)
At 31 March 2008 890 33,538 156 7,208 17,388 59,180
Net book value
At 31 March 2008 3,070 36,223 1,262 3,646 11,614 55,815
At 31 March 2007 3,268 32,017 - 4,567 15,486 55,338

The net bock value of motor vehicles held under hire purchase contracts at 31 Mareh 2008 was £7,151

(2007: £12,021).

6. Debtors: amounts falling due within one year

2008 2007

£ £

Trade debtors 335,039 67,577
Amounts owed by related undertakings (note 13) - 3,444
Other debtors - 450
Corporation tax - 12,476
Deferred tax asset (note 9) - 6.489
Prepayments and accrued income 91,869 61,774
426,908 152,210
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DAVIES RESPONSE LIMITED
' (Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARGCH 2008

NOTES TO THE FINANCIAL STATEMENTS (continued)

7. Creditors: amounts falling due within one year

2008 2007

£ £

Bank loans and overdrafts - 108,213
Trade creditors 16,988 10,678
Amounts owed to group undertakings 57,567 13,822
Amounts owed to related undertakings (note 13) - 20,253
Corporation tax 105,403 -
Other tax and social security 95,345 21,910
Hire purchase contracts 3,748 3,932
Accruals and deferred income 19,538 6,450
Other creditors 451 -
299,040 185,258

8. Creditors: amounts falling due after more than one year

2008 2007

£ £

Hire purchase contracts 957 6,000

9. Provisions for liabilities and charges
Deferred tax liability/{asset)
The movements on the deferred tax liability/(asset) are as follows:
2008 2007
£ £
Opening balance {6,489) 6,472
Deferred tax chargef(credit) in profit and loss account for the
year (note 4) 12,360 (12,961)
Closing balance 5,871 {6,489)
The deferred tax liability/(asset) comprises

2008 2007
£ £
Accelerated capital allowances 5,871 6,002
Losses carried forward - {12,581)
5,871 {6,489)
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DAVIES RESPONSE LIMITED

- (Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

NOTES TO THE FINANCIAL STATEMENTS (continued)

10. Called up share capital

1.

12.

13.

Authorised
2008 2007
£ £
10,000 ordinary shares of £1 each 10,000 10,000
Allotted and fully paid
2008 2007
£ £
100 ordinary shares of £1 each 100 100
Reserves
Profit and loss
account
£
At 1 April 2007 22,478
Profit for the financial year 259,140
At 31 March 2008 281,618
Reconciliation of movements in equity shareholders’ funds
2008 2007
£ £
Profit/(loss) for the financial year 259,140 (20,274)
Opening equity shareholders’ funds 22,578 42,852
Closing equity shareholders’ funds 281,718 22,578

Related party transactions

During the year the company had transactions with Davies Loss Adjusters LLP, the previous parent
undertaking, and both transactions and balances with fellow group undertakings: Eastwell Contractor
Management & Claim Care Limited and Farradane Limited (related by common ownership prior to its
acquisition by Davies Group Limited). Subsequent to the acquisition of the company by Davies Group
Limited, the company also had transactions and balances with Davies Group Limited, the parent
undertaking.

At the year end, there were amounts due to these related parties as follows:-

2008 2007

£ £

Eastwell Contractor Management & Ciaim Care Limited 12,430 6,758
Farradane Limited 26,730 20,252
Davies Loss Adjusters LLP - 7.064
Davies Group Limited 18,407 -
57,567 34,074

Page 14




DAVIES RESPONSE LIMITED
- (Formerly Regency Response Limited)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

NOTES TO THE FINANCIAL STATEMENTS (continued)

13.

14.

15.

16.

Related party transactions (continued)

During the year, the company purchased goods and services from these related parties as follows:

2008 2007

£ £

Farradane Limited 12,712 10,280

Davies Loss Adjusters LLP 20,129 3,513
Pensions

The company operates a defined contribution pension scheme. The assets are held separately from
those of the company in an independently-administered fund. The charge for the vear represents
contributions payable by the company to the fund and amounted to £5,237 (2007: £5,207).

There were no outstanding or prepaid contributions at 31 March 2008 (2007: £nil).

Ultimate parent undertaking

On 29 February 2008, the trade and assets of the ultimate parent undertaking Davies Loss Adjusters
LLP, including the share capital of the company, were sold to Davies Group Limited as part of a private
equity-backed management buyout of the Davies Loss Adjusters LLP Group.

The company is now therefore a wholly-owned subsidiary undertaking of Davies Group Limited, which is
also the ultimate parent undertaking and controlling party of Davies Response Limited.

The first set of consolidated financia! statements for the new group headed by Davies Group Limited will
be drawn up for the 62-week period ending 31 March 2009.

Post balance sheet events

On 16 July 2008, the company changed its name from Regency Response Limited to Davies Response
Limited.
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