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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH JUNE 2020

The trustees, who are also directors for the purposcs of the Companics Act 2006, present their report with the  financial
statements of Syracuse University (USA) London Program (the 'Charity’) for the year ended 30th June 2020 which have
been prepared in accordance with the Statement of Recomumended Practice (SORP), applicable to charities preparing
their accounts i accordance with the Financial Reporting Standard (FRS102) (eftective January 2019) and relevant
provisions of the Charities Act 2011].

OBJECTIVES AND ACTIVITIES

Charitable Objectives

The Charity's charitable object as set out m its articles of association 1s to facilitate the advancement of the cducation  of
students in various parts of the world.

The Charity furthers this object by delivering a study abroad program in London (the 'Programmce’) for students from
Syracuse University and other American universities. The Charity also provides educational facilities and opportunities
to the wider community.

The Charity strives to provide high-quality undergraduate academic, co- and extra-cumricular opportunities to students in
an English-speaking but culturally diverse urban context. There is a strong commitment to the creative combination of
formal (classtoom) and experiential (off=site) learning. In the purswit of these objectves, the Charity holds classes,
fectures, and seminars, and organizes field studies and guided travel opportunities. It collaborates with other higher
education and cultural institutions to offer exhibitions and symposia and to foster opporiunities for student dialoguc.
Throughout their term of study students are fully supported with experienced care for their wellbeing

PUBLIC BENEFIT

Object and Purpose

The trustees have sought to further the Charity's objective during the year by continuing to develop the Programme and
provide cducational facilities and opportunities to the wider comumunity.

The trustees have throughout the period taken the Chanty Commission's public benefit guidance into account when
exercising powers or duties to which the guidance is relevant.

The activiues undertaken during the year to further the Chanty's object for the public benefit are set out beiow.

The Educational Programme

The Chanity provides an educational enviromment that enables undergraduate students to develop thewr capabilities,
kaowledge and skills. It promotes e acadepnc and cultural learning of 1ts students through the Programme, which
includes academic courses, co- and extra-cwricular activities. It provides an educational environment in which, in
addition 1 completing rigorous academic courses, each student can develop and fulfil his or her potential, building their
sell=confidence and mculcating a desire to contribute to the wider community. In so doing, it prepares siudents for the
opportumties, responsibilities and experiences of later lite.

The Charity offers courses in a wide variety of subjects including Advertising, Anthropology, Architecture, Business
Adminstration, Communications Design, Conmumunications & Rhetoncal Studies, Drama, Economics, Euntreprencurship,
Cnghish & Textual Studies, Filin, Finance, History of Music, History of Art, Mistory, Industial Design, Inierior &
Cavironmential Design, Information Studies, Law & Public Policy, LGBTQ Sridies, Marketing, Mass Communication,
Music Industry, Photography. Political Science, Psychology, Religion. Sociology. Television-Radio-Film, and Women
& Gender Srudies. Swudents who complete these courses successfully are awarded credits which are counted  towards
their degree at Syracuse University or at the universiry where they are enrolled,
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH JUNE 2020

OBJECTIVES AND ACTIVITIES

Inclusivity and Access

To be considercd for admission to the Programme, students must have at the time of application a cumulative grade
point average (GPA") of at least 2.50 on a 4.00 scale and must have connibuted to smdent life. The best, most
well-rounded applicants are selected for the Programme, regardless of social or economic background, purely on merit.
The Charnty is committed to providing access to the Programme to students from across the socio-economic spectium,
and admission to the Programme is determined without regard to the financial position of the applicant.

Syracuse University, with which the Charity works closely, is cominitted to providing education to the best and brightest,
regardless of financial or class background. Twenty-one percent of Syracuse students are cligible for US Federal 'Pell’
grants, which are awarded on the basis of the student's financial need. The University itself offers a wide range of
financial aid, gramts and scholarships (o students. These grants and awards, which are means-tested, enable students
from less wealthy families to attend the University. Seventy-nine percent of Syracuse University students receive some
form of financial support from institutional, federal, state or private sources and the financial aid from Syracuse
University (or from other universities) can be used for the Programme. The proportion of sluduus receiving  financial
aid wirror$ the proportion of Syracuse University students receiving aid.

Further study abroad grants are available to Syracuse University smidents on a 'meeds basis’ to help them cover the
additional cost of studying abroad in order {0 enable students from a wide range of financial backgrounds to participate.
During the period covered by this report, approximately 36% of the Syracuse University students who participated in the
Programme received study abroad grants.

The Charity 1s an equal opportunities organisation and s committed to a work and academic environment that is free
from any form of discrimination on the grounds of nationality, colour, race, ethnicity, religion, sex, sexual orientation,
age, gender reassignment, marital and civil partoership status, pregnancy, maternity or disability. The Charity makes
reasonable adjustments to meet the needs of staff, taculty and students who are or become disabled and is able 10 support
a range of needs in students studying abroad.

Other Educational Activitics
The Charity has continued to make its facilities available to a range of charitable organisations that share its educational

mission, either at no cost to the using organisation or at reduced or reasonable rates.

The Charity also makes it possible for charitics working specifically in the field of international education - such as the
Fulbright Commission and AASAP-UK - to use the Charity's [acilities for meetings and workshops.

Each year, the Charity holds several public symposia on relevant topics, led by members of statl. laculty and the student
body, and open to the general publie.
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH JUNE 2020

ACHIEVEMENT AND PERFORMANCE

Indicators and Benchmarks

The Charity utilises a number of instruments to measure the degree of success attained in meeting its objectives,
including enrolment measures and analysis, student questionnaires (both quantitative and qualitative) and online course
and program cvaluations.

During the year covered by this report the Charity has expended considerable effort m analysing resultant feedback and
improving the evaluative instruments used, often in partnership with Syracuse University and someties mdependently.

Programme Statistics

[n the academic year 2019-20, a total of 450 students were enrolled i two different terms, Fall and Spring. In all,
approximately S0 professors taught approximately 120 modules across the academic year. There were at any given tline
21 permanent members of staff and a significant number of freelance or casual workers assisting with field trips and
orientation.

Academic Initiatives
The curriculum continued fo adapt to accommodate new programs and courses with a global focus and in partnership
with key departments at Syracuse University.

Support for student learning and coursework continued through the position of Leaming Advocate. This role covered
general academic support, coaching/mentoring, support for students with learning disabilities, and support for those with
challenges with the English language: Reports from students and professors alike indicate a noticeable, positive eftect on
students’ academic performance, as well as decreased levels of stress. The position also led diversity and inclusion
mitiatives such as the Student Diversity Group.

Co-curricular Initiatives

The mternship/work placement program placed 50 students in local organisations relevant to their course of study.
Intems also met weekly with a faculty member 1o discuss relevant topics pertaining to the glabal workplace, to compare
experiences, and to reflect on their practical learning. Appropriate due diligence is undertaken w respect of the
organisations hosting intems, and the mtemnship is overseen by the Chanty's Community Engagement Manager. These
hosting organisations can also become valued parmers for the Chanty.

Many students studying on the Progranume strive to travel to various parts of Europe duning their semester abroad,
taking advantage of London's proximity to places of interest. In order o ensure access to such travel and learning
opportunities to all students, the Charity hosts a series of three weekend-long field ips to Eurepean cities outside of
England, which come at no extra cost to students. Sponsored activities include histarical walking tours, entrances o
museums, and day trips outside city centres. Trips are staffed with trained guides to ensure as safe and secure a trip as
possible, with an average guide-to-student rato of 1:6.

Student Health and Safety Initiatives

The Programme continued 10 emphasis the traning of stalf in crisis vesponse and general care for student wellbeing. The
Health & Wellness Adviser regularly met with students one-on-one and hosted several open discussions on mental health
topics. Considerable attention contiues to be paid to address mental health presentations and their effect on academic
achievement, and to recognise the increasing number of students experiencing mental health challenges, both diagnosed
and undiagnosed.

With health care tor non-EU citizens no longer free of charge, and GP notes explaimng absence also often coming with a
high charge, the Charity applies a portion of its program budget to help fund necessary, mitial GP visits for non-EU
students, who comprise nearly 100% of the student population.  In the interests of individual and public health, the
Chanity believes foreign students should not be deterred from seeing a GP because of cost. To coordinate such medical
care with studenis' altendance in class, the staff also enforce a robust policy requiring proper documentation for all
medically excused absences from class. To ensure consislency and faimess. the process is centralised  with
achministrative stail rather than being left to individual members of faculty.
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH JUNE 2020

Particular emphasis was placed on ensuring program field trips were comphiant with all health and safety regulations,
from the general to those particular to field study. All procedures and protocols aim to align with the most up-to-date
regulations; legal and safety advice was regularly sought both from Syracuse University and the Chanty's UK-based law
partners.

Community involvement

A public symposium in November entitled "Walls: Berlin, Brexit and Beyond', held on the anmiversary of the toppling of
the Berlin wall, was open to the public and linked thematically to contemporary events such as Brexit and the impact on
free movement of people. A second public symposium in February on the history of women in STEM was co-hosted
with Imperial College London. The date was chosen to align with the Intemational Day of Womean and Girls in Science.

The Charity continued to host the annual meeting of the umbrella organisation lor the American study abroad sector,
AASAP-UK. Each January it also provides classroom space for three weeks (o a group of American senior citizens who
come o London to see live theatre, hold discussions, and meet with actors, directors and producers.

A learning organisation

The Charity operates consciously as a 'learning organisation’ not only in its mission to provide cducation to students, but
also in its focus on the professional development of staft in ways that benetit the organisation, the individual, and the
wider community. The ongoing training of stail remains a top priority, with at least one 2-hour traming session on
various topics held cach month, along with at least one shorter traming session on practical matters (use of Excel, Data
Protection review and so on). The three Assistant Directors, who line manage all staff and faculty, meet weekly with the
Director as part of their ongoing mentoring in management and leadership.

Safety and security
The reception staft recerve regular training in safety and security protocols. They oversee all access to the building m
accordance with secunty recomimendations.

All administrative stafl received First Aid and Fire Marshall training as part of annual practice.  Staff working as field
tip guides also receive regular briefings and traiing.

The changed security environment created by terrorist acts has led to cven more robust response policies to be enforced.
It is now becoming routine and expected that certain events in London, the UK or across Europe vequire key staff
regularly 10 advise students of places to avoid and cautions to exercise. In addition to careful, accurate information
being given to all students within 24 hours of their arrival in the UK, additional systems are in place to track, as quickly
and accurately as possible, the safety and whereabouts of all students in the event of an incident, in order to reassure
famihies and others n the U.S. An emergency response team consisting of the Director and Assistant Directors  monitors
events and responds as needed.  Plans are also in place, and training regularly reviewed, for mass emergencies in
London whose respense may mvolve the whole stff. Whenever feasible, the Charity draws on the extensive resources
of Syracuse University in the U.S, in cairying out measures to inprove the salety and security of students.

CONSEQUENCES OF THE CORONAVIRUS PANDEMIC

tn March 2020, as the UK went info its lirst extended lockdown, the Chanty took the decision to suspend its in-person
cducational activities through io the end of the term (8 May 2020) and assisted all 279 students in retuming 1o their
home countries.  All coursework continued via remote leaming.  All students were able successtully to complete  the
term, and all members of staff aud faculty successtully transitioned to remote working with full I'T support and provision
in place.

Because of continued restrictions on intemational travel, the Charity cancelled its planned summer session in- May/June

and placed all eligible members of faculty and staff (46 in total) on furlough through the government's Coronavirus Job
Retention Scheme (CIRS).
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FINANCIAL REVIEW

The Charity is funded by Syracuse University Abroad in accordance with an annual budget of projected  operating
expenses. The Charity reports monthly expenditures to the donors, who alse conduct periodic informal audits of the
Chanty's finances. The net incoming funds for the year were £6,172,732 (2019: £5,822,493) against which £5,798,892
(2019: £6,125,483) was spent on charitable activities.

Coronavirus impact

When lockdown began in March 2020, the Charity scaled back and re-prioritised its spending wherever possible, in an
effort to mitigate the financial impact of the pandemic. Such decreases are reflected in the annual accounts, for example
in repairs and maintenance, office expenses, and student activities. Future payment and refund arrangements with
housing providers in particular are being reviewed with the aun of protecuing the Chanty's position in case of future
unanticipated cancellation.

Revenue for the Charity was also affected by the pandemic, with gains and losses. While the closure of the Charity's
facilities led to a reduction in rental income tor the reporting period, the initial government grant for wage support under
the CIRS in May and June provided vital financial relief.

Banking
The Charity's funds are held ai Lloyds. Most banking is done online but all payments follow procedures, controls and
limits agreed by Trustees.

Reserves policy

The Trustees have a policy, reviewed annually, that the reserves should be sufficient to cover the Charity's overheads for
at least two wecks, with a tolerable threshold limit of 10%. Whilst two weeks of reserves may appear unusually short, it
is important to highlight that the Charity's funding arrangements with Syracuse University Abroad ensure that it can
request funds as needed, in the short-term, which significantly reduces the risk of insufficient working capital. Monthly
forecasts of expenditure are produced which are followed by, on average, two or three monthly transfers of funds.  This
arrangement is intentionally in place to allow greater control of outgoings, and will remain so for the foreseeable future.

Reserves, for the purpose of clarity, is defined as unrestricted reserves represented by net current assets, which mcludes
cash al bank and in hand. This is deemed to be the readily available and convertible element of the overall reserves. The
reserves held at year-end were £538,304 (2019: £156,940).

Accountancy systems and processes

Financial management starts with detailed forecasts prepared m advance of the start of each fiscal year, The subsequent
production of monthly management accounts and careful tracking of expenditure agamst budgets allows for accurate
financial oversight and management.

Pre-authonisations of all expenditures by the Director, Assistant Directors or Finance Manager ensure conuols  on
expenditure across all departments.  Credit checks are also carmnied for major suppliers: the Charity uses Dun &
Bradstreet credit check services, and suppliers are required 1o provide a statement of account cach month, thercby
reducing the nisk of any payment ervors.

As agreed by the Trustees, all payments arc checked by the miual purchaser and approved by the Finance Manager. A
secondary approver is available by the Assistant Director for Operations when the Finance Manager is on  leave.
Approved payments are authorised online by a bank signatory, either the Director or one of the Assistant Directors. . Any
one Assistant Director can authorise approved payments up to £5.000, and payments above £5,000 if pre-approved by
the Company Secretary or a Trustee. The Director can authonse approved payments up to £10.000 and payments over
£10,000 once pre-approved by the Company Secretary or a Trustee.
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH JUNE 2020

Fundraising Disclosures

During this financial period, the Charity did not aclively seek to solicit funds from the public, nor enpage professional
fundraisers or commercial participators to fundraise on its behalf. Potential donors (generally alumni of Syracuse
University) may contact the Charity wishing to make a donation. During this period, unsolicited donations amounted 1o
£28,287 (2019- £82,669). As such, the Chanty has not (with reference to section 162A of the Chanties Act 2011):
subscribed to any scheme or standard relating to fundraising; monitored any activitics carried out on its behalf for the
purpose of fundraising; received any complaints n relation to fundraising; nor needed to take steps to protect vulnerable
people and other members of the public from the behaviour connected to fundraising and referred to in section  162(2)(2)
ot the Charities Act 201 1.

Financial risk management

The Trustees regularly consider financial risks to the Charity, the likelihood of which they have deemed 10 be remote or
low. Funding from Syracuse University, the Charity's main donor, remains reliable and consistent, including covering
fixed costs during the unusual penod of the pandemic. Enrolment figures are closely monitored and compared year on
year m order to spot longer-term trends that might affect the size or scope of the Charity’'s work. The sector of
cross-culiural education rerains more cooperative than competitive, although Trustees monitor trends in the sector that
may affect the Charity.

Detailed financial forecasting spreadsheets are maintained and updated for the next fiscal year, as changes arise because
of the pandemic. This regular forecasting in response to changing conditions enables the Charity to work closely with
the donor in plamning ahead and ensuring adequate and timely coverage of costs.

Budgets are revicwed and revised annually and all expenditure tracked and approved through several layers of the
Charity’'s orgamsational hierarchy, all the way up to Trustee approval for larger amounts (see "Accountancy systems and
processes’ above). Monthly management reports enable key staff to monitor expenditure throughout the year and adjust
speading accordingly.

The Charity holds a comprehensive, digitised Asset Register of everything in its facility, Faradey House, including
fixtures and fittings. Annual insurance reviews have continued to ensure the Charity is as protected as possible from the
fnancial impact of accident, fraud, ervor or mismanagement. The commercial insurance policy was put out to {ender last
year yielding significant savings and increased coverage.

For a report on Risk Management in general, please refer to the relevant section below under ‘Structure, Govemance and
Management',

Revenue
The Charity granted onc sub-license to share occupation with an international education program for the year, the
revenue from which is used solely to support the Charity's activities and objectives.

The Charity is also registered for Gift Aid with HMRC, enabling it to accept gifis that may be tax efficient for donors. A
separare account, Jinked to the main account, exists with Lloyds for the accurate tracking and accounting of all donations
not originating o the main university donor,

A UK government grant paid ai the end of the reporting period covers eligible employees on the CIRS i May and June.
The Charity expects such support to continue as necded as long as the schamne is i place, and to the extent the support
makes a material difference and protects jobs from redundancy.

Facilities, IT and Maintenance
All provisions for complying with the General Data Protection Regulation were implemented. Ongoing efforts continue
te ensure comphiance across all areas of operations, cluding the shaving of data wiih the university in the U.S.

Reactive maintenance costs continue. The abilily 1o anticipate facilities-related costs on an aging building is becoming
mereasmgly important now that the Charity is 1S years into its lease. The Asset Register created last year paves the way
for a revised Assct Management and Planned Preventative Maintenance Report.
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The facilitics remam closed for general vse since lockdown began in March, students returned home, and employees
moved to remote working. To comply with all health and safety regulations, the building is checked weekly by key stait,
who are also actively planning for the reopemng of the facilities under coronavirus-safe conditions, as soon as it 1§
feasible and necessary to do so.

Housing

Relationships with local landlords who provide student housing have been culuvated, and sound, short-term tenancy
contracts are in place, along with housing agreements that students sign. All documents are prepared and reviewed by
legal counsel, and are currently subject to review in relation to cancellation provisions in case of future periods of
lockdown as a result of the pandemic. Detailed credit checks on all landlord partners were also carried out. All required
health aund safety surveys and documentation are collected and archived for each flat and building.

Students are required to sign housing agreements spelling out their rights and responsibilitics of living in London flats.
They are also briefed during orientation weck. Every flat also contains a specially prepared handbook of all important
conlact numbers aud procedures for dealing with any issues that arise. The Charity works with landlords and their
managing agents to address maintenance and other issues in a tunely and appropriate manner.

FUTURE PLANS

Responding to the continuing pandemic

Throughout the final quarter of this reporting period, exccutive leadership of the Chanty maintained regular dialogue
with partners at Syracuse University in the US in assessing the viability of ruuning in-person instruction in the upcoming
term, Fall 2020. At the close of this reporting period, 30 June 2020, the Charity had taken the decision o cancel its Fall
2020 iterm (September to December). Eligible employees continued to participate in the furlough scheme whilst a few
key staff were not furloughed in order to plan ahead for Spring 2021 (January to May) and carry out routine health and
safety requiuements with the facihty. Afler careful consideration the Spring 2021 term (January to May) has also been
cancelled. With the news that a vaccine will be available by the spring, however, the University is optinustic that it can
resume its activities for the summer term starting in May 2021.

Executive leadership of the Chanty continues to collaborate closely with partners at Syracuse Umiversity in future
planning. At the time of reporting, the Charity remains a going concem, with a commitment from Syracuse University,
the Charity's main donor, fo reopen its operations for students as soon as it is viable (o do so safely in the upcoming
twelve months. In the meantime, Syracuse University will continue funding the Charity's fixed expenses, and  the
Charity, in an effort responsibly to reduce support needed from the donor, will continue participating in  those
government schemes for which it is eligible, such as the CJRS or any supplemental or replacement schemes.

General plans

The Charity aims during the next year to maintain optimal student numbers as soon as possible and continue providing a
high-quality study abroad progranune. Tt will ensure, through student feedback on specific courses and the Programme
as 2 whole and dialogue with key academic wunits of Syracuse University, the developiment of the most appropriate
curricular and extra-curticular programmes.

The Charity will alse continue to analyse and maintain the facility it uses, in the context ol its lease of Faraday House,
which has S vyears left to run. A revised Planned Preventative Maintenance Report will ensure sound  facilities
management for several years to come.

STRUCTURE, GOYERNANCE AND MANAGEMENT

Governing document

Syracuse University (USA) London Program was incorporated on 15th August 2001 and 15 a registered chanty. The
Charity is constituted as a company hmited by guarantee and the registered company nwnber is 04270952, The Chanly
is governed by its Memorandum and Articles of Association which require that it has a minimum of five trustees  but
spectfy no maximun.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustces

There are no formal procedures for board reeruitment. When warranted, candidates are recomunended to the board by
those thoroughly famihar with the organization.. Trustees are appointed and removed by wianimous resolutions of the
board. The member of the Charity has the power to veto any such appointient but not to veto his/her removal or
disqualification.

Organisational structure
The Charity 1s funded by Syracuse University Abroad, a diviston of Syracuse University, Syracuse, New York, USA.

The Chanty currently has 9 trustees, 4 of whom are resident in the USA and 5 in the UK. The member is Kent Syverud
m lis capacity as Syracuse University Chancellor and President.  The Secretary of the company is Richard Cassell, a
trustee.

The following key members of stail are responsible for the day-to-day management of the Charity:
Dr Troy Gordon, Director

DrMeghan Callahan, Assistant Director for Teaching & 1.eaming

Mr Marco Figueiredo, Assistant Director for I'T & Operations

Ms Lisa Watkins, Assistant Director Tor Student Life & Wellbeing

The administrative staff is divided into three functional areas: the Academic Office led by Dr Callahan, the Studenmt Life
Office led by Ms Watkins, and the Operations Office led by Mr Figuewedo, All report to the Director, attend weekly
management meetings and meet regularly with their office groups to discuss key issues of policy and pracuce.

Salaries for key management personnel are determined by a number of criteria, including sector averages for comparable
positions 10 study abroad education; the degree of responsibility in the role particularly i relation to student safety,
security and wellbeing; and living costs particularly relating to commuting to and trom the Charity's location in central
London.

The Board entrusts the staff, under the leadership of the Director, with the day-to-day running of the Charity's
operations.  The Director reports directly to the Trustees on any major change or risk to the Programme: natters
pertaining to the managing of risk are the primary decisions Trustees take. (See also below under Risk Management.)
Trustees meet at least once every six months - more frequently if important matters arise between scheduled meetings.

Induction and training of new trustees

Prospective and newly appointed uustees are provided with the Charny's Memorandum and Articles of  Association,
Up-to-date guidance notes from the Charity Comimnission on the rele of a tustee are provided, and the Charity's  Director
outlines all responsibilities, Care is 1aken with employees of Syracuse University who are elected nhuslees, so that any
conflicts of interest can be flagged up early and the independence of the Charity 1s not compromised. The new trustee 1s
mvited by the Director 1o visit the Charity's study centre, Faraday House, to meet staff, to conler with other trustees, and
10 generally acquaint themselves with the operations of the Charity, its key features and major challenges.
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STRUCTURE, GOYERNANCE AND MANAGEMENT

Risk management .
The trustees regularly consider the risks to which the Charity could be susceptible.  Areas of risk identified include
financial, governance, operational, environmental and external, and law/regulation comphance. The most sigmficant
risks are: a fall in student numbers 1n response to the limits on intemational travel and osk to safety resulting from the
Coronavirus pandemic, a downtum in the economic cycle and/or the rising cost of living in London; competition from
other programme providers; and fears of terrorist attacks on London.

In particular, as described elsewhere in this report, the trustees continue to assess the risks posed by the ongoing
pandemic with particular attention to when the Charity can safely reopen its faciliies and welcome students back. A
register of risks relating to the pandemic is regularly updated so that the Chanty's overall position can be kept under
review and decisions about future semesters can be communicated well in advance to students, statf and faculty.

Brexit has also raised questions about risks to supply chains or to staftf from EU countnes; the Charity has accordingly
drawn up a Brexit Risk Register and monitors events closely. The trustees work closely with Syracuse University to
promote the Programme and to ensure that it is able to offer the most cost-effective educational experience to students as
possible.

The trustees have approved a tormal Risk Policy for the Charity, m accordance with UK government reconmendations.
The wusiees follow procedures in the Risk Policy for idenufying, assessing, recording, managing, reviewing and
reporting on risks. All risks and their management are recorded, implemented and tracked on the risk register by staff.
Plans are regularly drawn up for any steps that need to be taken to address or mitigate significant or major risks.  Control
systems are embedded in management and operational processes and detailed on the risk register. These action plans
and control systems allow the trustees to monitor and review all tisks and to make a nsk management statement in

accordance with regulatory requirements.

The Board expects all staff to consider the risks any activity poses and to act in accordance with any recommendations
made for nsk management. Staff are asked to submit a risk analysis to the Board for any sigmficant activity to be
wntroduced, changed or expanded.

Legal Review

The Charity continues to hold Tier Two and Tier Four Visa licenses, as well as a sponsor license, through the UK Visa
& Immigration office. With a large adjunct teaching faculty, a sizeable group of casual workers and a permanent staff of
21, legal advice is regularly sought to ensure compliance with UK employment law and to protect the Charity. Legal
advice is alse sought when necessary in reviewing all mass emergency procedures, data protection compliance, health
and safety regulations, and property law.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04270952 (England and Wales)

Registered Charity number
1088366

Registered office
Third Floor

20 0Old Bailey
London

EC4M 7AN

Principal address

Faraday House

48-51 Old Gloucester Street
London

WCIN 3AE
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The wustees (who are also the directors of Syracuse University (USA) London Plog_.,mm tor the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statemenis in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trusices to prepare financial statements for each financial year which give a true and fair view
of the state of aftairs of the charitable company and of the incoming resources and application of resources, inciuding
the income and expendilure, of the charitable company for that period. In preparing those financial statements, the
trustees ave required Lo

= select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charity SORP;

- make judgements and estunates thai are reasonabie and prudent;

+ prepare the financial statements on the going concern basis unless il is inappropriate to presume that the chantable
company will continuc in business.
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM (REGISTERED NUMBER: 04270952)
(LIMITED BY GUARANTEE)

. REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH JUNE 2020

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The trustees arc responsible for keeping proper accounting records which disclose with reasonable accuracy at any “time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other 1rregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act 2006)
of which the charitable company’s auditors are unaware, and each trustee has taken all the steps that they ought to have

taken as a wustee in order to make them aware of any audit mformation and to establish that the chantable company's
auditors are aware of that information.

AUDITORS
The auditors, Sinclairs Bartrum Lemer, will be proposed for re-appointment at the forthcoming general meeting.

This report has been prepared in accordance with the special pravisions of Part 15 of the Compames Act 2006 relating
10 small companies.

Approved by order of the board of trustees on 1 1th December 2020 and signed on its behalf by:

M(&w

R Cassell - Secretary

Page 11
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SYRACUSE UNIVERSITY (USA) LONDON PROGRAM (REGISTERED NUMBER: 04270952)

Opinion .

We have audited the tinancial statements of Syracuse University (USA) London Program (the 'chantable company’) for
the year ended 30th June 2020 which comprise the Statement of Financial Activities, the Statement of Fmaucial
Position, the Statement of Cash Flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 30th June 2020 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Infernational Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibiliies for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained 1s sufficient and appropriate to provide a basis tor our opinion,

Conclusions relating to going concern

We have nothing to report in respect of the following matiers in relation to which the ISAs (UK) require us to report to

you where: '

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements 1s not
appropriate; or

- the trusiees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the [inancial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opmion on the financial statements does not cover the other information and, except to the extent otherwise
expheitly stated in our report, we do not express any form of assurance conclusion thereon.

1 connection with our audit of the financial statements, our responsibility is to read the other infonmation and, in doing
so, consider whether the other wmforination 1s matenally inconsistent with the financial statements or owr knowledge
obtained in the audit or otherwise appears to be materially nusstated. It we identify such material inconsistencies  or
apparent material misstatements, we are required to determune whether there is a material misstatement i the financial
statements or a matenial misstatement of the other information. I, based on the work we have performed, we conclude
that there 15 a material nusstatement ol this other information, we are required te report that fact. We have nothing 0
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken i the course of the audit:

- the information given i the Report of the Trustees for the f{inancial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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. REPORT OF THE INDEPENDENT AUDITORS 170 THE MEMBERS OF
_* SYRACUSE UNIVERSITY (USA) LONDON PROGRAM (REGISTERED NUMBER: 04270952)

Matters on which we are required to report by exception
In the light of the knowledge and understanding ot the charitable company and 1ts environment obtaied in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

. We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to repori to you

if, in our opinion: ‘ '

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specitied by law are not made; or

- we have not received all the information and explanations we require for our audit; ov

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Stralegic Report ov in preparing the Report of the Trustees.

Responsibilities of trustees

As explained morce fully m the Statement of Trustees' Responsibilities, the trustces (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such ntemal control as the trustees determine is necessary
to enable the preparation of financial statements that arc free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charntable company's ability 1o
continue as a going concern, disclosing, as applicable, matters related to going concemn and using the going concemn
basis of accouniing unless the trustees either intend to liquidate the charitable company or to cease operations, ot have
no reahistic altemative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are 10 obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and toissue a Report of the Independent Auditors that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can anse from fraud or emor
and are considered material if, individually or in the aggregate; they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.fic.org.uk/auditorsresponsibilities.  This descrniption forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, i accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we night state to the charitable company's
members those matters we are required to state to them in an anditors' report and tor no other purpose. To the fullest
extent permitted by law, we do not aceept or asswne responsinlity to anyone other than the charituble company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed,

Simon Kinna (Senior Statutory Auditor)

for and en behall of Sinclairs Bartrum Lemer
Chartered Accountants

Statutory Auditors

Forum House

Ist Floor

15-18 Lime Strect

London

EC3IM 7AN

11th December 2020
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL A(L"]"JﬁV['l"[ES

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 3
Other trading activities 4
Investment income 5
Total
EXPENDITURE ON
Charitable activities ) 6

Supporting and promoting education

NET INCOME/EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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2020

2019

Unrestricted Total
fund funds
£ £
6,136,838 5,758,323
35,834 64,064
60 106
6,172,732 5,822,493
5,872,429 6,224,137
300,303 (401,644)

643,305 1,044,949
943,608 643 305




- SYRACUSE UNIVERSITY (USA) LONDON PROGRAM (REGISTERED NUMBER 04270952)

@LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL POSITION
30TH JUNE 2020
2020 2019
Unrestricted Total
fund funds
Notes ‘ I 3 £
FIXED ASSETS
Tangible assets 11 405,304 486,365
CURRENT ASSETS
Debtors 12 78,920 5,193
Cash at bank and in hand 603,096 269,817
682,016 275,010
CREDITORS
Amounts falling due within one year 13 (143,712) (118,070)
NET CURRENT ASSETS 538,304 156,940
TOTAL ASSETS LESS CURRENT
LIABILITIES 943,608 643,305
NET ASSETS 943,608 643,305
FUNDS - s
Unrestricted funds 943,608 643,305
TOTAL FUNDS 943,608 643,305

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companices regime.

The financial stalemenls were approved by the Board of Trustees and authorised for issue on 11th December 2020 and
were signed on its behalf by:

R Cassell - Trustee

The notes form part of these financial statements
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE). '

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30TH JUNE 2020

2020 : 2019

£ £
Cash flows from operating activities
Cash generated from operations I 333,219 (302,654)
Net cash provided by/(used in) operating activitics 333,219 (302,654)
Cash flows from investing activities
Interest received : 60 106
Net cash provided by investing activities 60 106
Change in cash and cash equivalents in
the reporting period 333,279 (302,548)
Cash and cash equivalents at the
beginning of the reporting period 269,817 572,365
Cash and cash equivalents at the end of
the reporting period 603,096 269,817

The notes form part of these hnancial statements
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE)

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30TH JUNE 2020

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2020 2019
£ £
Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 300,303 (401,644)
Adjustments for:
Depreciation charges 81,061 81,061
Interest received (c0) (106)
(Increase)/decrease 1n debtors (73,727) 15,566
Increase in creditors 25,642 2,469
Net cash provided by/(used in) operations 333,219 (302,654)
ANALYSIS OF CHANGES IN NET FUNDS
At 1/7119 Cash flow At 30/6/20
£ £ £
Net cash o L
Cash at bank and in hand 269,817 333,279 6035096
269,817 333,279 603,096

Total 2693817 333,279 603,096,

The notes form part of these-hnancial statements
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE) . - :

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2020

STATUTORY INFORMATION

Syracuse University (USA) London Program is a private chantable company, limited by guarantce, registered in
England and Wales. The Chanty's registered number and registered office address can be found in the Report of
the Trustees.

The members of the Charity undertake to contribute to the assets of the Charity, in the event of the Charity being
wound up while they are members, or within one year afier they cease to be members, for payments ol the debts
and habilities of the Charity contracted before they cease to be members, and of the costs, charges and  expenses
of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may be
required not exceeding £10.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charnities SORP (FRS 102) 'Accounting and Reporting by Charities: ~ Statement
of Recommended Practice applicable to chariiies preparing thewr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 20L19Y,
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The [inaocial statements have been prepared under the historical  cost
convention.

The financial stateinents are presented in sterling which is the functional currency of the Charity and rounded to
the nearest pound. '

The significant accounting policies applied in the preparation of the financial statements are set out below and
have been consistently applied to all years presented unless otherwise stated.

Preparation of the accounts on a going concern basis
The Charity reported a cash inflow ol £333,279 for the year. Funding for the Charity's day to day operations s
secure and there are no material uncertainties and on this basis the Charity is a going concern.

Income
All income is accounted {or in the Statement of Financial Activities (SOFA) when the Chanty is legally entitled
to the incorne, receipt is probable and the amount can be quantified with reasonable aceuracy.

Girants and other intangible income are receivable from Syracuse University Abroad, a division of  Syracuse
University, USA and are recognised in tull in the SOFA in the year in which they are receivable,

Government Grant receivable are in respect of UK Government's support to businesses under the Coronavirus
Job Retention Scheme and is recognised in the year in which the wages cost was incurred.

Rental income is income derived from the hire of roomns and facilities at Faraday Fouse and is recognised when
camed.

Expenditure

Liabilities are recognised as expenditure as soon as there i1s a legal or constructive obligation commilting  the
charity to that expenditure, ttis probable that a transfer of economic benefits will be recquived in setilement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classificd under headings that aggregate all cost related to the category. Where costs cannot be  direcly
altribuweed 0 particular headings they have been allocated to activities on a basis consistent with the use  of
resources,
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH JUNE 2020

2.

ACCOUNTING POLICIES - continued

Expenditure

Redundancy payments

Redundancy costs arising from periodic review of staff levels are charged as part of payroll costs n the year in
which an employee leaves the Charity.

Grants offered subject to conditions which have not been met at the year end date are noted as a communent but
not accrued as expenditure.

Charitable activities

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services
for its beneficiaries. It includes both costs thai can be allocated directly to such activities and those costs of an
indirect nature necessary (o suppoit them.

Rent and rates represent 49% of the floor area devoled to student use and consists of 9 standard classrooms,
photo laboratory, design surios, 2 architecture studios, 1T suite, | large classroom, computer roam, auditorium
and a student lounge. The remainder of the building consists of 31% offices and staff areas and 20% s for
commmon areas such as toilets, storage, lobby and corridors..

Statl costs are allocated on the basis that the expenditure 1s incurred by the Charity m the delivery of its services
for the benefit of the students. It includes both faculty and administration staff costs which are analysed into
direct and support costs in note 6.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to wiite off each asset over its estimated useful
life.

L.ong leasehold = over the duration of the lease
Fixtures and fitungs - Straight hine over 4 years
Computer equipment - Straight line over 4 years

All capitalised assets are inilially recorded at cost of acquiring the asset plus any incidental costs to bring the
assel in current use,

Computer Bauipment- (Maveable Fauipinerin)

Computer equi}imen[ is capitalised if cach individual piece costs more than $4,000 (£3,000).

I it 15 a system or fabricated equipment, which may include more than one piece, it 1s capitalised if the total
value of the system is more (than $4,000 (£3,000),

Fumiture & Fixtures -

[f the replacemeni items are capitalised [or example a HVAC system, it has 1o meel a value of $50.000 (£40.000)
QU more.

Furniture is capitahised 1f11 costs more than $4,000 (£3,000).

Buiildings

AALEALE Diy

All costs relating to the building refurbishment are capitalised.

Taxation
The Charity is exempt [rom corporation ax on iis charitable acuvities.

The Charily 1s not registered for VAT, [necoverable VAT 13 added o the cost of expense mewred or  assel
acquired,

Fund accounting
Unresiricred funds can be used in accordance with the charirable objectives at the diseretion of the rustecs.
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM

&

(LIMITED BY GUARANTEE) . - L

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH JUNE 2020

ACCOUNTING POLICIES - continucd

Fund accounting

Restricted funds can only be used for particular restricted purposes within the objects of the Charity. -

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
During the year under review and in the previous year, the Charity had unrestricted funds only.
Movement and nature and purpose of the unrestricted funds are disclosed in note 15 to the financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight lime basis
over the period of the lease.

Debtors
Trade and other debtors are recognised at the settlement amount due afier any trade discount offered.
Prepayments are valued at the amount prepaid net of rade discounts due,

Cash at bank and in hand .
Cash at bank and in hand inchudes cash and short term highly liquid deposits or similar accounts.

Creditors and provisions

Creditors and provisions are recognised where the Charity has a present abligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to scttle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at iheir settlement amount after
allowing for any trade discounts due.

Employee henefits
The Charity provides short term benefits, including holiday pay and other sinular non-monetary benefits to its
cmployees. These are recognised as an expense m the period in which the service is received.

Significant judgements and estimates

The Charity makes estimates and assumptions concerning the future. The resulung accounting estimates will, by
defininon, seldom equal the related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of the assets and Labilities within the nexi financial  ycar
are addressed below.

Useful economic lives of assels

The annual depreciation charge for tangible assets is sensitive (o changes in the estimated useful economic lives
and residual values of the assets. The useful economic lives and residual values are re-assessed annually. They
are amended when necessary 10 reflect cumrent estunaies, based on fiuture mvestments, economic unlisation and
the physical condition of the assets.
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH JUNE 2020

DONATIONS AND LEGACIES

Grants - Syracuse University Abroad, a division of Syracuse University,
“New York, USA -

Government grant
Donation received

lntangible income - legal fees paid by Syracuse University Abroad

OTHER TRADING ACTIVITIES

Rental mcome

INVESTMENT INCOME

Deposit account interest

Page 21

2020 2019
£ £
5,977,500 5,595,000
75,514
28,287 82,669
55,537 80,654
6,136,838 5,758,323
2020 2019
£ £
35,834 64,064
2020 2019
£ £
60 106
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM

(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH JUNE 2020

CHARITABLE ACTIVITIES COSTS

Wages and related costs
Property expenses

Course materials

Housing allowance

Student activities and recreation
Grant paid

Governance costs (See below)
Support costs (See below)

Wages and related costs
Property expenses

Office expenses

IT expenses

Membership and registration
Travel, subsistence and meeting
costs

Bank charges

Legal fees

Auditors remuneration

Provision of

student
Promoting  accomodation
education & facilities 2020 2019
£ £ £ £
810,241 - £10,241 730,856
529,646 - 529,646 528,077
106,822 - 106,822 102,509
- 1,776,068 1,776,068 1,655,282
- 484 350 484,350 535,851
28,287 28,287 2,669
1,474,996 2,260,418 3735414 3,635,244
29.037 44,500 73,537 98,654
$14,802 1,248,676 2,063,478 2,490,239
2,318,835 3,553,594 5872429 6,224,137
Support Governance
costs costs Total Basis of apportionment
£ £ £
943,960 - 943 960 -Allocated by department
1.001,483 - 1,001,483 -Pro rata based on sq meters
38376 - 38.376 -The expenses incurred were-
considered to be support costs
1475 - 1,475 -The expenses incurred were
considered to be support costs
15,852 . 15,852 -The expenses incurred were
considered lo be support costs
58,732 - 58,732 -The expenses incurred were
considered to be support costs
3,600 - 3,600 -The expenses incurred were
considered to be support costs
- 55,537 55,337 -Go‘vemance
- 18.000 18.000 -Governance
2,063,478 73,537 2,137.013
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH JUNE 2020

GRANTS PAYABLE

2020 2019
£ £
. Supporting and promoting cducation 28,287 82,669
The total grants paid to institutions during the year was as follows;
' 2020 2019
. £ £
Syracuse University 28,287 82,669
NET INCOME/(EXPENDITURE)
Net income/(cxpenditure) is stated after charging/(crediting):
2020 3019
£ £
Auditors' remuneration 18,000 $
Depreciation - owned assets 81,061
Hire of plant and machinery 13,432
Opcrating leases - Rent 1,030,000

TRUSTEES' REMUNERATION AND BENEFITS

During the year under review, fees of £7,400 was payable to M Harnis, a trustee, for provision of educational
services. No other trustees' remuncration nor other benefits were paid.

Trustees' expenses

There were no trustees’ expenses paid for the year ended 30th June 2020 nor for the year ended 30th June 2019,
STAFF COSTS
2020 2019
£ £
Wages and salaries . 1,519,098 1,442,768
Social security costs 146,186 132,146
Other pension costs 88917 606,623

1,754,201 1,641,537

The average monthly number of employees during the year was as follows:

2020 2019

Admmnisuative stall 21 20
Faculty staff 31 28
52 48
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM

(LIMITED BY GUARANTEE) -

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30TH JUNE 2020

10.

11.

12.

STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60.000 was:

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £50,000

The Taculty staff are employed on part time shart term contracts each s

All administration staff, apart from 2, are employed on full time basis.

emester.

2020

2019
1

—

Pension costs are allocated to activities in proportion to the related staffing costs incurred and on this basis
costs are treated as support costs and are wholly charged to unrestricted funds.

TANGIBLE FIXED ASSETS

Fixtures
Long and Computer
leasehold fittings equipment Totals
£ £ £ £
COST
At 1st July 2019 and 30th June 2020 1,742,809 135,892 528,232 2,406,933
DEPRECIATION
At Ist July 2019 1,256,444 135,892 528,232 1,920,508
Charge for year 81,061 S = 81,001
At 30th June 2020 1,337,505 135,892 528,232 2,001,629
NET BOOK VALUE
At 30th June 2020 _ 405,304 s “ 405,304
A1 30th June 2019 486,365 - 2 486,365
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2020

Prepayments and accrued income 78,920

D 2 ) 4
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SYRACUSE iJN]VERS]TY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE)

NOTES TO THE F[NANblAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH JUNE 2020

13.

14.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes : 28,543
Other creditors
Accruals and deferred income

143,712

LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:

2020

Within one year
Benween one and five years
In more than five years

2019

23231
21,819
73,020

SIS0000 6180000
MOVEMENT IN FUNDS
Net
moverment At
At 177419 m funds 30/6/20
£ £ £
Unrestricted funds .
Tucome fund 643,305 300,303 943,608
TOTAL FUNDS 643,305 300,303 943,608
Net movement in funds, included in the abave are as follows:
Incoming Resources Movement
IesauIces expended m funds
£ £ £
Unrestricted funds
Income fund 6,172,732 (5,872,429) 300,363
TOTAL FUNDS 6,172,732 (5,872,429) 300,303
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SYRACUSE UNIVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH JUNE 2020

- 15,

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 177718 .1 funds . 30/6/19
£ £ £
Unrestricted funds
Income fund 1,044,949 (401,644) 643,305
TOTAL FUNDS 1,044,949 (401,644)
Comparative net movement 1n funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds '
Income fund 5,822,493 (6,224,137) {401,644)
TOTAL FUNDS 5,822,493 (6,224,137) (401.644)
A current year 12 months and prior ycar 12 months combined position 1s as follows:
Net
movement At
AL 1/7/18 in funds 30/6/20
£ £ £
Unrestricted funds
Income fund 1,044,949 (101,341) 943,608
TOTAL FUNDS 1,044,949 (101,341 943:608

A cuirenl year 12 months and prior year 12 months combined net movement i funds, included in the above are-
as follows:

Incomng Resources Movement
resources expended m funds
£ £ £
Unrestricted funds
Iricome fund 11,995.225 {12,096,566) (101,341)

TOTAL FUNDS 11,995,225 (12,096,566 ) (101,341)
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MOVEMENT IN FUNDS - continucd

‘Piirposesofunrestricted funds

The unrestricted fund: includes grants received from Syracuse University Abroad which has not expressed any
preference as to how the funds should be spent. These funds are applied for the charitable purposes of the
Charity at the absolute discretion of the trustees.

RELATED PARTY DISCLOSURES

Grants of £5,977,500 (2019: £5,595,000) and contributions wwards legal fees of £55,537 (2019: £80,654) were
reccived from Syracuse University Abroad, a division of Syracuse University, New York State, USA. The
University has also acied as a guarantor to secure the lease for the premises in London.

The Chanty's solicitors are Withers LLP. R Cassell is a partner in Withers LLP and a tustee of the Chanty.
During the vear, fee notes amounting o £55.537 (2019: £80,654) were received by the Charity for services
rendered by Withers LLP.

During the year, the total aggregare reommevation paid to key management personnel was £242.473  (2019:
£238,078). :

ULTIMATE CONTROLLING PARTY

The trustees believe that no one individual or group of individuals acting together control the Charity. .
INDEMNITY INSURANCE

During the year the Charity subscribed to an indemnity insurance at the cost ot £3,385 (2019: £3,360).
POST BALANCE SHEET EVENTS

Following the outbreak of covid-19 pandemic in the first quarter of 2020 and the UK going into a national
lockdown, the Charity took the decision to suspend s in-person educational activities. All students returned (o
their home countries wilh all coursewark for the remaming of the Spring 2020 term contwwwed via remote
learning which they successfully completed. All members of staff and faculty transitioned to remote working.

As a result of the continued threat of the pandemic and the restricuons placed on international travel, the Charity
took the decision to cancel its summer session, which normally takes place in May/lune, its Tall 2020 teom
(September to December) and its Spring 2021 term (January to May). The Charity's premises have been  closed
since suspension of 1ls activities and all eligible members of faculty and most staff have been placed on  furlough
and UK government's grant under the Coronavirus Job Retention Scheme (CIRS) are being claimed. A few key
statl were not furloughed and are retained to carry oul administrative duties including routine health and safety
requirements with the facility.

Al the time of reporting, the Charity remiains a going concen, with a comumitment from Syracuse Universily
Abroad, the Charity's main donor, to reopen its operations for students as soon as it 1s viable 1o do so salely.
With the news that a vaccine will he available by Spring 2021, the University 18 optumistic that it can resume  its
activities for the summer term stariing in May 2021, In the meantime, Syracuse University Abroad will continue
funding the Charity's fixed expenses, and the Chariry, i an etfort responsibly to reduce support needed from the
donor, will continue participating, n those goveenment schemes for which it is eligible, such as the CIRS or any
supplemental or replacement schemes.
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