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Strategic report for the year ended 30 June 2021

. The directors’ present their strategic report on the group for the year ended 30 June 2021.
. Principal activities and review of business

The group’s Members comprise of SUBWAY® Franchlsees in the United Kingdom, Ireland, Germany, France The Netherlands,
Finland, Sweden, Spain; Poland Austria, Switzerland and Norway.

The group’s principal activity during the year was to oversee the procurement and supply chain activities for goods and services
on behalf of its Members. The group manages SUBWAY® approved suppllers seeking to achieve the best possible value and
service Ievels for its. Members

The Group trades as IPC Europe Ltd.
Results, leldends and performance

- The group operates on a Not for Profit basis as the arrangements between EIPC and its member franchisees are that EIPC will -
neither make nor retain any profit nor incur any loss except to reflect the timing difference in deferred taxation. EIPC recorded
a loss for the financial'year of £364,448 (2020: profit of £88,858). The directors consider the results for the year and the position
of the group to be satisfactory. No dividend was paid during the financial year (2020: £nil) and none is proposed. .

Business environment

Store numbers for the European region have increased over the last financial year from 4,353 to 4,421 (2020: decreased from -
4,909 to 4,353). A number of our European market economies continue to be low growth, with household budgets under pressure.
The SUBWAY® brand is well placed to operate in this challenging environment, and it makes the activities of the group more
crucial than ever in securing the best food, equipment and services for the SUBWAY® Franchisees across Europe.

Future developments

. Inthe following year we will continue to seek opportunities that allow us to deliver on the group’s mission ‘to make our members
" more profitable and competitive, today and for the future’. The directors have considered the impact of COVID-19 on the current
and future operations of the business following the easing of lockdown restrictions caused by the global pandemic of COVID-
19. The directors have considered a number of scenarios as part of the cash flow forecasts and to ensure that-EIPC is well
positioned for future years, the directors have continued to limit spending and have budgeted to ensure that the business is well
placed to absorb a significant drop in rebate volumes should that occur. With respect to the strategic outlook, the company
disposed of its subsidiary, Eat-Commerce Limited to Subway International B.V. subsequent to the reporting period on 31 July
2021, and effectively transferred its membership interests to allow the company focus on its core mandate.

Key performance indicators (‘KPIs’)

The Board monitors the progress of the group by reference to the following KPIs:

KPIs
2021 2020

Store numbers ‘ | ' « | ' 4,421 4353

Cases delivered to stores (total) : 17,675,294 18,213,443

Number of service programmes (total) 76 i 66
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Strategic report for the year ended 30 June 2021 (continued)

Principal risks and uncertainties

. The process of risk acceptance and risk management is addressed through a framework of policies, procedures and internal

* . controls. New projects, proposals and business strategies are subject to Board approval. Policies and procedures are subject to

ongoing review by management. Compliance with regulation, legal and ethical standards is a high priority for the group. The
compliance team and group finance department take on an important oversight role in this regard. The Board is responsible for
satisfying itself that a proper internal contro! framework exists to manage financial risks and that controls operate effectively.

By order of the board

ML Plack

Company secretary -
30 March 2022
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Direetors’ report for the year ended 30 June 2021

The directors present thelr annual report on the audited ﬁnancnal statements of the group and the parent company for the year
ended 30 June 2021. : .

Basis of preparation

The group and company financial statements of European Independent Purchasing Company Ltd have been prepared in
compliance with United Kingdom Accounting Standards, including Financial Reporting Standard 102, “The Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland’’ (*‘FRS 102°’) and the Companies Act 2006, under the
provision of the Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008 (SI 2008/410).

Principal activities, results and dividends, and future developments

The group and the company’s prmcnpal activities, results and dwidends and future developments are detailed wrthm the Strategic
report and is included in this report by cross reference.

Financial risk management

Overview

The group’s operations expose it to a variety of financial risks that include credit risk, foreign exchange risk and liquidity risk.
Interest rate risk is limited, however the group has operating lease commitments on which it pays intérest. The group has in place
.a risk management programme that seeks to limit the adverse effects on the financial performance of the group by monitoring

levels of debt finance and the related finance costs.

Given the size of the group, the directors have not delegated the responsibility of monitoring financial risk management to another
party. The policies set by the directors are implemented by the group’s finance department.

Credit risk

The group has implemented policies that require appropriate credit checks on potential SubWay suppliers before rebates are
generated. The amount of exposure to individual Subway suppliers is subject to a limit, which is reassessed regularly by the
directors. . '

Foreign exchange risk

While the greater part of the group’s finances are denominated in sterlmg, the group is exposed to foreign exchange l‘lSk in
relation to Euro denominated supplier rebates.

Liquidity risk
There is no signiﬁcant liquidity risk as the group has signiﬁcant cash balances and does not utilise bank loans.
Environmental matters

The group will seek to minimise adverse lmpacts on the environment from its activities, whilst continuing to address heaith
safety and economic issues. The group has compliéd with all applicable legislation and regulations. .

Health and safety

The group is committed to achieving the highest practicable standards in health and safety management and strives to make all
offices safe environments for employees and customers alike.

Human resources

The group's most important resource is its people; their knowledge and experience is crucial to meeting customer requirements.
Retention of key staff is critical and the group has invested increasingly in employment training and development and has
introduced appropriate incentive and career progression arrangements. ’ .
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Directors’ report for the year ended .30 June 2021 (contmued)

Employees

The group’s performance depends largely on its staft. I'he reglstratlon ot key individuals and the inability to recruit people wnth
the rlght experience and skills could adversely impact the group’s results.

To mitigate this risk the group have introduced a learning programme for all émployees - and have implemented a number of
schemes linked to the group’s results that are designed to retain key individuals. -

Going concern

The financial statements have been prepared on the going concern basis, which assumes that the company and group will
continue to be able to meet their liabilities as they fall due for the foreseeable future. - . '

In the financial year to 30 June 2021, the group has operated successfully during various government lockdowns and other
COVID-19 restrictions. The group recorded a small operating deficit for the year to 30 June 2021 and currently have strong
cash balances. ,
The directors have considered the impact of COVID-19 on the current and future operations of the business. In doing so the
directors focused on the group’s and company’s ability to continue as a going concern. They have produced cash flow forecasts
which indicate that the group and company can continue as a going concern though this depends on the continuation of
SUBWAY@ Franchisee activity at sufficient levels following the easing of lockdown restrictions caused by the global

- pandemic of COVID-19. The directors have considered a number of scenarios as part of the cash flow forecasts, including
severe but plausible downside scenarios such as a reduced level of turnover for the year or store closures during potential

“ further lockdowns. In the event that there is a reduced level of turnover-or further lockdowns that lead to the closure of a
number of SUBWAY @ Franchisees across Europe, the forecasts show that the group and company have sufficient cash
reserves to_continue operating for a period of at least twelve months from the date of signing of these financial statements.

To ensure that EIPC is well positioned for future years, the directors have continued to limit spending and have budgeted to
ensure that the business is well placed to absorb a significant drop in tumnover or rebate volumes should that océur. The
forecasts reflect that the group can cope better with cost pressures of COVlD 19 restrictions and also assume no further
government support. As a result of the measures laid out above the board is confident of the group’s ability to continue trading
as a going concern. .

The Directors are confident that the group and company has sufficient cash resources to meet its liabilities over the next twelve
months from the date that these financial statements are signed. After making enquiries, the Directors have a reasonable
expectation that the group and company has adequate resources to continue in operational existence for the foreseeable future.
Accordingly, they continue to adopt the going concern basis in preparing the annual report and financial statements.
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Directors’ report for the year ended 30 June 2021 (cohtinued)
Directors’ indemnitiés |

As permitted by the Articles of Association, the Directors have the benefit of an indemnity which is a qualifying third party
indemnity provision as defined by Section 234 of the Companies Act 2006. The indemnity was in force throughout the last
financial year and is currently in force. The group also purchased and maintained throughout the financial year Directors’ and
Officers’ liability insurance in respect of itself and its Directors.

Directors

The Directors of the group, who were in office.during the year and up to the date of signing these financial statements are shown
on page 1.

Statement of directors’ responsibilities in respect of the financial statements

The directors are responsnble for preparmg the Annual Report and the financial statements in accordance with appllcable law
and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have -
prepared the group and company financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable in the
UK and Republic of Ireland”, and applicabie law). Under company law the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the state of affairs of the group and company and of the profit or
loss of the group and company for that period. In preparing the financial statements, the directors are required to:

» select suitable accounting policies and then apply them consistently;

 state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been followed, subject to
any material departures disclosed and explained in the financial statements; .

¢ make judgements and accounting estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the group and
company will continue in business. .

The directors are also responsible for safeguarding the assets of the group and company and hence for taking reasonable steps
" for the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the group and
company's transactions and disclose with reasonable accuracy at any time the financial position of the group and company and
enable them to ensure that the financial statements comply with the Companies Act 2006.

Statement of disclosure of information to auditors

So far as each of the directors in office at the date of approval of these financial statements is aware:
1
“e there is no relevant audit information of which the group and company’s auditors are unaware; and

. they have taken all the steps that they ought to have taken as dlrectors in order to make themselves aware of any relevant
audit information and to establish that the group and company ’s auditors are aware of that information.

Post balance sheet events

On 31 July 2021, the company disposed of its subsidiary, Fat-Commerce l.imited to Subway International B.V. a private
company with limited liability incorporated under the laws of the Netherlands, for a consideration consisting of a cash payment
of £60,963 and a reimbursement of costs and expenses incurred on the transaction. Following the sale, the company effectively
transferred all membership interests held therein to Subway International B.V. subject to terms and conditions of the transfer
agreement. A number of pre-completion and post-completion obligations have been undertaken in.relation to the transfer,
including but not limited to the declaration of a ﬁnal dividend of £204,170 payable by Eat-Commerce Limited to the company
on 31 July 2021, a part of which was used to offset amounts owed by the company to Eat-Commerce Limited at the transactlon
date.
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Dlrectors report for the year ended 30 June 2021 (continued)

Independent auditors

The audltors PncewaterhouseCoopers LLP, have indicated their willingness to continue in office and a resolutnon that they be
re-appointed will be proposed at the Annual General Meeting.

Approved by the Board and signed by its order:

Nutb(zuk

N Black ‘ .
Company secretary
30 March 2022

o
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’ Independent auditors’ report to the members of European Independent Purchasing
Company Ltd

Report on the audit-of the financial statements

Opinion
In our opinion, European Independent Purchasing Company Ltd’s group ﬁnancnal statemcnts and company financial statements
(the “financial statements”)

e give a true-and fair view of the state ofvthe group’s and of the company’s affairs as at 30 June 2021 and of the group’s loss
and the group’s cash flows for the year then ended;

*. * have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom

Accounting Standards, comprising FRS 102 “The Financial Repomng Standard applicable in the UK and Republic of
Ireland”, and applicable law); and
e have been prepared in accordance with the requirements of the Companies Act 2006.

" We have audited the financial statements, included within the Annual report and financial statements (the “Annual Report™),
which comprise: the Consolidated and Company balance sheets as at 30 June 2021; the Consolidated statement of income and -
retained earnings, and the Consolidated cash flow statement for the year then ended; and the notes to the financial statements,
which include a description of the slgmﬁcant accounting policies:.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and applicable law. Our
" responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial statements
section of our report. We believe that the audit evndence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence .

We remained independent of the group in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, which includes the FRC’s Ethlcal Standard, and we have fulfilled our other ethical responsibilities in
- accordance with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not 1dentlfed any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group's and the company’s ability to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for i issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the group's and '
the company's ability to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections
of this report.

Reporting on other information

The other information comprises all of the mformatlon in the Annual Report other than the ﬁnancnal statements and our auditors’
report thereon. The directors are responsible for the other information. Our opinion on the financial statements does not cover
the other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly stated in
this report, any form of assurance thereon.
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Independent auditors’ report to the members of European Independent Purehasmg
Company Ltd (continued)

Reporting on other information (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated. If we identify an apparent materijal inconsistency or material misstatement,
we are’ required to perform procedures to conclude whether there is a material misstatement of the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothmg to report based on these
responSIbllmes

With respect to the Strategic report and Directors' report, we also considered whether the dnsclosures required by the UK *
Companies Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions and
‘matters as described below. : ' ‘

*Strategic report and Directors' report
In our opinion, based on the work undertaken in the course of the audit, the information given in the Strateglc report and Dlrectors
report for the year ended 30 June 2021 is consistent with the financial statements and has been prepared in accordance with
applicable legal requirements.

In light of the knowledge and understanding of the group and company and their environment obtained in the course of the audit, -
we did not identify any material misstatements in the Strategic report and Directors' report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors’ responsibilities in respect of the financial statements, the directors are
responsible for the preparation of the financial statements in accordance with the applicable framework and for being satisfied
that they give a true and fair view. The directors are also responsible for such internal control as they determine is necessary to
enable the preparation of financial statements that are frée from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors elther intend to liquidate the group or the company or to cease operations, or have no realistic alternative but
to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material’
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to mﬂuencc the economic decnsnons of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting lrregulantles including fraud, is detailed below.
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Independent auditors’ report to the members of European Independent Purchasmg
Company Ltd (continued)

Auditors’ responsibilities for the audit of the financial statements (continued)

Based on our understanding of the group and industry, we identified that the principal risks of non-compliance with laws and
regulations related. to UK tax regulations, and we considered the extent to which non-compliance might have a material effect
on the financial statements. We also considered those laws and regulations that have a direct impact on the financial statements
- such as the Companies Act 2006. We evaluated management’s incentives and opportunities for fraudulent manipulation of the
financial statements (including the risk of override of controls), and determined that the principal risks were related to posting
“inappropriate journal entries and management bias in accounting for estimates relating to revenue recognition. Audit procedures
performed by the engagement team included: '

e Discussions with management, including consnderatlon of known or suspected instances of non-compliance with laws and
regulations and fraud;

e Evaluation of the effectiveness of management's controls designed to prevent and detect irregularities;

Identification and testing of significant manual journal entries; and

Testing of assumptions and judgements made by management in making S|gmf'cant accountmg estimates

There are inherent limitations in the audit procedures descnbed above. We are less likely to become aware of instances of non-
compliance with laws and regulations that are not closely related to events and transactions reflected in the financial statements.
Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from
error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
* collusion. :

A further description of our responsibilities for the -audit of the financial statements is located on the FRC’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

: (
Use of this report
This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance with
Chapter 3 of Part-16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, accept or assume
responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent in wntmg

Othevr required reporting

Companies Act 2006 exception reporting
Under the Companies Act 2006. we are required to report to you if, in our. opinion:

¢ we have not obtained all the information and explanations we require for our audit; or

» adequate accounting records have not been kept by the company, or returns adequate for our audit have not been received
from branches not visited by us; or

o certain disclosures of directors’ remuneration specnﬁed by law are not made; or

e the company financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

Buzmo’a #ancw\

Brenda Heenan (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Belfast 4

5 April 2022
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Consolidated. statement of i mcome and retained earnlngs
for the year ended 30 June 2021
2021 2020
Note £ £
Turnover. ) 5 17,598,943 21,353,784
Administrative expenses (18,016,079) -(21,439,860)
Other operating income ‘ 49,988 263,494
Operating (loss)/profit and (loss)/profit before taxation (367,148) 177,418
Tax on (loss)/profit 2,700 (88,560)
(Loss)/profit for the financial year (364,448) 88,858
Retained earnings as at 1 July 230,765 141,907
(Accumulated losses)/retained earnings as at ‘30 June 230,765

(133,683)

The notes on pages 15 to 29 form pan of these ﬁnancfal statements.
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Consolidated balance sheet as at 30 June 2021
2021 2020
) Note £ £ £ £
Fixed assets ) -
Intangible assets 10 1,038,597 1,440,139
Tangible assets 11 238,994 331,831
) 1,277,591 1,771,970
‘Current assets
Debtors 13 8,562,807 7,774,787
Cash at bank and in hand 1,972,371 . 3,464,927
. 10,535,178 . 11,239,714
Creditors: amounts falling due within one ) - ‘
year_ . 14 (11,414,725) " (12,216,454)
Net current liabilities (879,547) - (976,740)
Total assets less current liabilities 398,044 795,230
Provisions for liabilities 16 131,727 164,465
Capital and reserves
Capital contribution 400,000 400,000
(Accumulated losses)/retained eamings (133,683) 230,765
Total equity 266,317 630,765
398,044 795,230

The financial statements on pages 11 to 29 were app

signed on its behalf by:

Ml Plagk
N Black '
Director

roved and authorised for issue by the Board on 30 March 2022 and were:

The notes on pages 15 to 29 form part of these financial statements.

Registered number: 04267249



European Independent Purchasmg Company Led . 13
(A company limited by guarantee)

Company balance sheet as at 30 June 2021

2021 : 2020°

Note N , £ £ £
Fixed assets '
Intangible assets . ’ 10 i o - 765,244 ’ - 1,123,354
Tangible assets . " 238994 331,831
: 1,004,238 . 1,455,185
Current assets ' . _
Debtors . 13 8432990 . - 7,548,303
Cash at bank and in hand . - - 1961386 . 3,347,849
10,394,376 - 10,896,152
Creditors: amounts falhng due wnthln one o . » s . .
_year ." . 14 (11,254,046) (11,850,133)
- Net current liabilities ‘ . o (859,670) . v (953,981)
Total assets less current liabilities ) ' o - 144,568 . ) 501,204
T
Provisions for'liabilities . 16 66,753 ° i A 107,395
Capital and reserves. . .
'Capitai contribution - 400,000 \ 400,000
Retained earnings/(accumulated losses): .
At beginning of the year ) ) - (6,191) (32,739)
(Loss)/profit for the financial year ‘ - (315,994) - C 26,548
Atend of the year N . (322,185) S ' (6,191)
“Total equity . - ' : 77,815 ~ ‘ 393,809
' 144568 T 501,204

. The financial statements on pages 11 to 29 were approved and authorised for issue by the Board on 30 March 2022 and were
signed on its behalf by:

ML Black

N Black
Director

,

The notes on’pages 15 to 29 form part of these financial statements.

Registered number: 04267249 . o ‘ o
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Consolidated cash flow statement for the year ended 30 June 2021
2021 2020
‘ Note £ £
Net cash (outflow)/inflow from operating activities, 17 (1,056,471) 408,392
“Taxation paid (103,771) (111,420)
Net cash {outflow)/inflow operating activities _(1,160,242) 296,972
Cash flow from investing activities
Purchase of tangible assets (102,387) (166,441)
PL;rchases of intangible aésets » " (229,927) (546,194)
Net cash outflow from investing activities (332,314) (712,635)
Net decrease in cash in the year (1492,556) (415,663)
Cash and cash equivalents at the beginning of the year 3,464,927 3,880,590
Cash and éash equivalents at the end of the year 1,972,371 3,464,927
Cash and cash equivalents consists of:
Cash at bank and ‘in hand 1,972,371 3,464,927

" The notes on pages 15 to 29 form part of these financial statements.
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-Notes to the financial statements for the year ended 30 June 2021

1- General information
European Independent Purchaéing Company Ltd is a company limited by guarantee, incorporated in England, UK. The address
of its registered office is Rapid House, 40 Oxford Road, High Wycombe, Buckinghamshire, HP11 2EE.

The principal activity of European ‘Independent Purchasing Company Ltd (‘the Company’) and its subsidiary (together “the
Group™), is the establishment of a purchasing infrastructure to manage the procurement of all food and paper products and supply
chain activities for all goods and services on behalf of SUBWAY® Franchisees in the United Kingdom, Ireland, Germany,
France, the Netherlands, Finland, Sweden, Spain, Poland, Switzerland and Norway.

2 Statement of compliance

The group and company financial statements of European Independent Purchasing Company Ltd have been prepared in
compliance with United Kingdom Accounting Standards, including Financial Reporting Standard 102, ‘‘The Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland”” (‘“FRS 102”) and the Companies Act 2006.

3 Summary of significant accounting policies

Basis of preparation of financial statements

The financial statements have been prepared on the going concern basis under the historical cost convention, as modified by the -
recoghition of certain financial assets and liabilities measured at fair value, and in accordance with the Companies Act 2006 and
applicable accounting standards in the United Kingdom. The principal accounting policies, which have been applied consistently
throughout the year unless otherwise stated, are set out below.

The preparation of financial statements in conformity with FRS 102 requires the use of certain key assumptions concerning the
future, and other key sources of estimation uncenainty at the end of the financial year. It also requires the directors to exercise
its judgement in the process of applying the group’s accounting policies. The areas involving a higher degree of judgement or
areas where assumptions and estimates have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are disclosed in note 4.

The requirement exists that any rebates received from SUBWAY® suppliers will be passed back to the member franchisees.
- Essentially, these rebates belong to the member franchisees, with European Independent Purchasing Company Ltd (EIPC) acting
as an agent in collecting them on behalf of the member franchisees and then passing them back to the members. In addition to
this, EIPC has a cost base which it incurs in performing its functions. The arrangements between EIPC and its member franchisees
are that EIPC will neither make nor retain any profit nor incur any loss (except to reflect the timing difference in deferred
taxation). Accordingly the member franchisees make a contribution to cover EIPC’s running costs. In practice this is netted off
the rebate payable to the member. EIPC retain rebates in order to fund future growth and development of the group.

Basis of consolidation

The consolidated financial statements include the financial statements of the company and all of its subsidiary undertakings made
‘up to 30 June 2021. A subsidiary is an entity controlled by the group. Control is the power to govern the financial and operating
policies of an entity so as to obtain benefits from its activities. All intra-group transactions, balances, income and expenses are
. eliminated on consolidation. As permitted by section 408 of the Companies Act 2006, the profit and loss account of the parent
- company is not presented as part of these financial statements. The parent company s loss for the financial year amounted to’
£(315,994) (2020: profit of £26 ,548).

Exemption for qualifying entities under FRS 102

FRS 102 allows a qualifying entity certain disclosure exemptions, subject to certain conditions which have been complied with
including notification, and no objection to, the use of exemption by the company’s members. -

“The company has taken advantage of the exemption from preparing a cash flow statement, on the basis that it is a qualifying
entity and the consolidated cash flow statement, included in these financial statements includes the company’s cash flows.
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" Notes to the financial statements for the year ended 30 June 2021 (continued)

-3 Summary of significant accounting policies (continued)
Going concern

The financial statements have been prepared on the going concern basis, which assumés that the company and group will
continue to be able to meet their liabilities as they fall due for the foreseeable future.

In the financial year to 30 June 2021, the group has operated successfully dufing various government lockdowns and other ~
COVID-19 restrictions. The group recorded a small operatmg deficit for the year to 30 June 2021 and currently have strong
cash balances.

The directors have considered the impact of COVID-19 on the current and future operations of the business. In doing so the
directors focused on the group’s and company’s ability to continue as a going concern. They have produced cash flow forecasts

- which indicate that the group and company can continue as a going concern though this depends on the continuation of .
SUBWAY @ Franchisee activity at sufficient levels following the easing of lockdown restrictions caused by the global
pandemic of COVID-19. The directors have considered a number of scenarios as part of the cash flow forecasts, including
severe but plausible downside scenarios such as a reduced level of tumover for the year or store closures during potential

- further lockdowns. In the event that there is a reduced level of turnover or further lockdowns that lead to the closure of a
number of SUBWAY@ Franchisees across Europe, the forecasts show that the group and company have sufficient cash
reserves to continue operating for a period of at least twelve months from the date of signing of these financial statements.

To ensure that EIPC is well positioned for future years, the directors have continued to limit spending and have budgeted to
ensure that the business is well placed to absorb a significant drop in turnover or rebate volumes should that occur. The
forecasts reflect that the group can cope better with cost pressures of COVID-19 restrictions and also assume no further
government support. As a result of the measures laid out above the board is confident of the group’s ability to continue trading
as a going concern.

The Directors are confident that the group and company has sufficient cash resources to meet its liabilities over the next twelve
months from the date that these financial statements are signed. After making enquiries, the Directors have a reasonable
expectation that the group and company has adequate resources to continue in operational existence for the foresceable future.
Accordingly, they continue to adopt the going concern basis in preparing the annual report and financial statements.
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- Notes to the financial statements for the year ended 30 June 2021 (continued)

3 Summary of significant accounting policies (continued)
Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the group and the revenue can be
reliably measured. Revenue is measured as the fair value of the consideration received or receivable, excluding dlscounts rebates,
value added tax and other sales taxes. The following criteria must also be met before revenue is recognised:

‘Revenue from a contract to provide services is récognised in the period in which the serves are provided in accordance with
the stage of completion of the contract when all of the following conditions are satisfied:

the amount of revenue can be measured reliably;

it is probable that the group will receive the consideration due under the contract;

the stage of completion of the contract at the end of the reporting period can be measured reliably, and;
the costs incurred and the costs to complete the contract can be measured reliably.

Under the agency arrangements between the group and its members, EIPC receives a contribution from the members to cover its
running costs. Members’ contrlbutlons are recogmsed as revenue and on the same basis as the expenses for which the
contributions are received.

- Foreign currencies -
0] Functional and presentation currency
The gronp financial statements are presented.in pound sterling.
The company’s functional and presentation currency is the pound sterling.

(ii) Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange rates at the dates of the
transactions. . -

At each year end foreign currency monetary items are translated using the closing rate. Non-monetary items measured at -
historical cost are translated using the exchange rate at the date of the transaction and non-monetary items measured at fair value
are measured using the exchange rate when fair value was determined. .

Foreign exchange gains and losses resulting from the settlement of transactions and from the translation at year-end exchange
rates of monetary assets and liabilities denominated in foreign currencies are recognised in the profit and loss account.

The company enters into foreign exchange forward contracts and options to swap Euros for pound sterling as part of its standard
operating procedures. These foreign currency derivatives are initially recognised at fair value on the date a derivative contract is
entered into and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised in
operating profit or loss in administrative expenses. The group does not apply hedge accounting in respect of forward foreign
exchange contracts held to manage the cash flow exposures of forecast transactions denominated in foreign currencies.
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Notes to the financial statements for the year ended 30 June 2021 (continued)

3. Summary of significant accounting policies (continued)

Tangible fixed assets and depreciation

-Tangible assets are stated nt cost (or ‘deemed cost) less accumulated depreciation and accumulated impairment lnsses. Cost
includes the original purchase price, costs directly attributable to bringing the asset to its working condition for it$ intended
use, dismantling and restoration costs.

0] Short-term leaseheld improvements

" Short-term leaschold improvements are amortised over the year of the lease.

(i)  Motor vehicles, offices equipment, fixtures and fittings and computer équipment

Plant and machinery are stated at cost less accumulated depreciation and acéumu'late‘c.l impairment losses.

(iii) Deprecihtion and residual values

Depreciation is calculated, using the straight-line method, to allocate the deprec1able amount to thelr residual values over the
expected useful economic lives of the assets concemed

2

The prinéipal annual rates used are as follows:

Short-term leasehold improvements - 10% straight line

Office equipment, fixtures & fittings - 20 - 33% straight line .
Computer equipment . -33% straight line

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriate, at the end of each reporting period. The
effect of any change is accounted for prospectively.

(iv)  Subsequent additions and major componénts

Subsequent costs, including major inspections, are included in the assets carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that economic beneFts associated with the item will flow to the group and the cost can be
measured reliably. :

" The carrying amount of any replaced component is derecognised. Major components are treated as a separate asset where they
have significantly different patterns of consumption of economic benefits and are depreciated separately over its useful life.
Repairs, maintenance and minor inspection costs are expensed as incurred.

(v} Derecognition

. Tanglble assets are derecognised on disposal or when no future economic benefits are expected On disposal, the difference
between the net disposal proceeds and the carrying amount is recogmsed in profit or loss and included in ‘Administrative
expenses’. :

quernmenf grants

- Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to.expenditure on tangible fixed
assets are credited to the Consolidated statement of income and retained earnings at the same rate as the depreciation on
the assets to which the grant relates. The deferred element of grants is included in creditors as deferred income. Grants
of a revenue nature are recognised in the Consolidated statement of income and retained earnings in the same period as
the related expenditure.
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3 Summary of significant accounting policies (continued)
lntangiblq assets and amortisation

The costs of acquiring and bringing computer software in to use are capitalised and amomsed on a straight-line basis over the
estimated useful economic life of the software Wthh is three years.

Capitalised software devclopment costs include external direct costs of material and services together with direct labour costs
relating to software development. Development costs that are directly attributable to the design and testing of identifiable and
unique software products controlled by the group are recognised as intangible assets when the following criteria are met:

- itistechnically feasible to complete the software product so that it will be available for use;

- management intends to complete the software product and use or sell it;

- there is an ability to use or sell the software product;

- it can be demonstrated how the software product will generate probable future economic benefits;

- adequate technical, financial and other resources to complete the development and to use or sell the software product
are available; and

- the expendlture attributable to the software product during its development can be reliably measured

Directly attributable costs that are capitalised as part of the software product include the software development employee costs
and an appropriate portion of relevant overheads. Other development expenditures that do not meet these criteria are recognised

as an expense as incurred. Development costs previously recognised as an expense are not recognised as an asset in a subsequent -
‘'year. Software costs, once in use, are amortised on a straight line basis over their useful life of 3 years,

Impairment of non-financial assets .

At each balance sheet date non-financial assets not carried at fair value are assessed to determine whether there is an indication
that the asset (or asset’s cash generating unit) may be impaired. If there is such an indication the recoverable amount of the asset
(or asset’s cash generating unit) is compared to the carrying amount of the asset (or asset’s cash generating unit).

The recoverable amount of the asset (or asset’s cash generating unit) is the higher of the fair value less costs to sell and value in
use. Value in use is defined as the present value of the future cash flows before interest and tax obtainable as a result of the -
asset’s (or asset’s cash generating unit) continued use. These cash flows are discounted using a pre-tax discount rate that
represents the current market risk-free rate and the risks inherent in the asset.

If the recoverable amount of the asset (or asset’s cash generating unit) is estimated to be lower than the carrying amount, the
carrying amount is reduced to its recoverable amount. An impairment loss is recognised in the consolidated statement of income
and retained earnings, unless the asset has been revalued when the amount is recognised in other comprehensive income to the
extent of any previously recognised revaluation. Thereafter any excess is recognised in profit or loss.

If an impairment loss is subsequently reversed, the carrying amount of the asset (or asset’s cash generating unit) is increased to
the revised estimate of its recoverable amount, but only to the extent that the revised carrying amount does not exceed the carrying
amount that would have been determined (net of depreciation or amortisation) had no impairment loss been recognised in prior
years. A reversal of an impairment loss is recognised in the consolidated statement of income and retained earnings.

Operating leases

Where the group enters into a lease which entails taking substar'ltially all-the risks and rewards of ownership of an asset, the lease
is treated as a “finance lease”. The asset is recorded in the balance sheet as a tangible fixed asset and is depreciated over its
estimated useful economic life or the term of the lease, whichever is shorter. Future instalments under such leases, net of financé
charges, are included within creditors. Rentals payable are apportioned between the finance element, which is charged te the
profit and loss account, and the capital element which reduces the outstanding obligation for future instalments.

Rentals under operating leases are charged to the consolidated statement of income and retained earnings as incurred. -
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3 Summary of signiﬁcant accounting policies (continued)
Taxation .

Taxation expense for the year comprises current and deferred tax recognised in the reporting year. Tax is recognised in the

consolidated statement of income and retained earnings, except to the extent that it relates to items recognised in other -

comprehensive income or directly in equity. In this case tax is also recognised in other comprehenswe income or directly in
- equity respectively.

Current or deferred taxation assets and liabilities are not discounted.
@) Current tax

Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior years. Tax is calculated on
the basis of tax rates and laws that have been enacted or substantlvely enacted by the year end.

Management periodically evaluates positions taken in tax returns with respect to srtuations in which applicable tax regulation is
subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected to be paid to the tax
authorities.

(i)  Deferred tax

Deferred tax arises from timing differences that are differences between taxable profits and total comprehensive income as stated
in the financial statements. These timing differences arise from the inclusion of income and expenses in tax assessments in years
different from those in which they are recogmsed in financial statements.

Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax losses and other deferred tax assets are
only recognised when it is probable that they will be recovered against the reversal of deferred tax liabilities or other future -
taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted by the year end and that are
expected to apply to the reversal of the timing difference. .

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet date
where transactions or events that result in an obligation to pay more tax in the future or a right to pay less tax in the future have
occurred at the balance sheet date. A net deferred tax asset is recognised as recoverable and therefore recognised only when, on
the basis of all available evidence, it can be regarded as more likely than not that there will be suitable taxable profits from which
the future reversal of the underlying timing differences can be deducted.

Deferred tax is measured at the average tax rates that are expected to apply in the.years in which the timing differences are
expected to reverse, based. on tax rates and laws that have been enacted or substantlvely enacted by the balance sheet date.
Deferred tax is measured on an undiscounted basis.

Em ployee benefits

The group: provides a range of benefits to employees, including paid holiday arrangements and defined contribution pension
plans.

() Short-term benefits

Short-term benefits, including holiday pay and other snmllar non-monetary benefits, are recognlsed as an expense in the'year in
which the service is received.

(i) Defined contribution pension plans

The group operates a defined contribution scheme for specific directors and employees. A defined contribution plan is a pension
plan under which the group pays fixed contributions into a separate entity. Once the contributions have been paid the group has
“no further. payment obligations. The contributions are recognised as an expense when they are due. Amounts not paid-are shown
in accruals in the balance sheet. The assets of the plan are held separately from the group in independently administered funds.
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Notes to the financial statements for the year ended 30 June 2021 (continued)

3 Summary of significant accounting policies (continued)
Financial instruments

The group has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.
(i)-  Financial assets ‘

Basic financial assets, including rebates receivable, other debtors and accrued rebates are initially recognised at transaction price, °
unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future

receipts discounted at a market rate of interest. Such assets are subsequently carried at amortised cost using the effective interest

method. At the end of each reporting year financial assets measured at amortised cost are assessed for objective evidence of

impairment. If an asset is impaired the impairment loss is the difference between the carrying amount and the present value of
the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss is recogmsed in profit.or

loss .

If there'is decrease in the impairment loss arising from an event occurring after the impairment was recognised, the impairment
is reversed. The reversal is such that the current carrying amount does not exceed what the carrying amount would have been
had the impairment not previously been recognised. The impairment reversal is recognised in profit or loss. Other financial
assets, including investments in equity instruments which are not subsidiaries, associates or joint ventures, are initially measured
at fair value, which is normally the transaction price. Such assets are subsequently carried at fair value and the changes in fair
value are recognised in profit or loss, except that investments in equity instruments that are not- publlcly traded and whose fair
values cannot be measured reliably are measured at cost less impairment.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset expire or are settled, or (b)
substantially all the risks and rewards of the ownership of the asset are transferred to another party or (c) despite having retained
some significant risks and rewards of ownership, control of the asset has been transferred to another party who has the practical
ability to unilaterally sell the asset to an unrelated third.party without imposing additional restrictions. ‘

(ii)  Financial liabilities
Basic financial liabilities, including creditors falling due within one year and provisions for liabilities are initially recognised at
transaction price, unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the present

value of the future receipts discounted at a market rate of interest. Debt instruments are subsequently carried at amortised cost,
using the effectlve interest rate method.

Trade payables are obllgatlons to pay for goods or services that have been acquired in the ordinary course of business from
suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not, they are presented

- as non-current liabilities. Trade payables are recognised initially at transaction price and subsequently measured at amortised
cost using the effective interest method. '

Financial liabilities are derecogmsed when the liability is extinguished, that is when the contractual obllgatlon is dlscharged
cancelled or expires.

(iii)  Offsetting

Financial assets and liabilities are oftset and the net amounts presented in the financial statements when there is a legally
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and
settle the liability simultaneously.
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Notes to the ﬁnnn_cial statements for the year ende,d'30‘June 2021 (continued)

4 Critical judgements and estimation uncertainty

In the application of the group’s accounting policies, which are described in note 3, the directors are required to make judgements,
estimates and assumptions about the amounts of assets, liabilities, revenue and expenses reported in the financial statements.
Actual amounts and results may differ from those estimates. The directors regularly evaluate the estimatés and judgements. Any
revisions to accounting estimates are recognised in the period in which the estimates are revised if the revision affects only that
period or prior periods, or in the period of the revision and future periods if the revision affects both current and future periods.
The key accounting judgements and estimates included in the group’s financial statements are discussed below.

‘.

(a) Critical judgements in applying the group’s accounting policies
Capitalisation of intangible assets

The group capitalises development costs relating to the development of the group’s software; where the costs meet the recognition,
criteria FRS 102. Judgement is required in applying the capitalisation criteria of FRS 102 and determining the point at which the
qualifying criteria are met, differentiating between development and research, and in assessing an expected useful life of the
resulting development expenditure including an assessment of when capitalised expenditure is impaired. These judgements have
a significant impact on-the recognition of intangible assets. . '

In establishing the principles on which the costs are capitalised, the directors have reviewed the nature of work being performed
under the different phases of the project and the nature of the associated deliverables against the capitalisation criteria of FRS
102 and have identified the activities through the life of the project where the related costs should be expensed through the
income statement.

(b) Key accounting estimates and assumptions

Intangible asset impairment

Intangible assets are amortised. The group’s reviews their carrying amount at each balance sheet date or if events occur which .
call into question the carrying values of the assets. The assumption relating to future cash flows, estimated useful lives and
discount rates are based on business forecasts and therefore inherently include an element of management judgement. Future
events could cause the assumptions used in these impairments tests to change which may in turn mean future impairment charges
to be recognised. .

5 Turnover

All turnover of the group is derived from services provided to franchisees in the United Kingdom, the Republic of Ireland '
and Europe relating to the group’s principal activities. Analysis of turnover by geography:

2021 2020 |

. £ ' £
- United Kingdom and Ireland » 8,698,589 10,554,485
Mainland Europe ' ' - 8,900;354 10,799,299

. ' 17,598,943 21,353,784
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6  Operating (loss)/profit and (loss)/profit before taxation

Operating (loss)/profit is stated after charging/(crediting):

2021

B 2020
£ £
-Depreciation of tangible assets ) L 195,224 295,956
Loss on disposal of tangible assets - 497
Amortisation of intangible assets 631;469 336,953
Foreign exchange losses 384,455 145,779
Movement on derivatives (727,008) 171,698
Operating lease rentals ' 453,172 470,029
Staff costs (note 7) v10,87l,986 11,380,823
: vFees payable to the company’s auditors and its associates for the audit of the parent . 59,950 65,060
company and the group’s consolidated financial statements
Fees payable to the company’s auditors and its associates for other services:
- Audit of the company’s subsidiary 19,500 6,940
- Audit-related assurance services 25,750 -
- Other services’ 51,069 27,597
- Tax compliance services 47,427 55,139
- Tax advisory services - . 55,007 51,590
: 2021 ’ ZOZQ
Other operating income £ £
Income from UK Cordnavirus Government job retention scheme 49,988 263,494
There are no unfulfilled conditions and other contingencies attaching to grants that have been recognized in income.
7 Staff costs v
Staff costs, including directors’ remuneration, were as follows:
. 2021 2020
Group and company £ £
Wages and salaries 9,318,381 - 9,738,944
Social security costs 1,291,873 1,404,907
Other pension costs ' 261,732 - 236,972
10,871,986 11,380,823
2021 2020
Group and company Number Number
‘The average monthly number of persons employed by the group
(including the director) durlng the year by activity was: .
Administration 151 149
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8. Directors’ remuneration and key management conmipensation

. 2021 2020
Group and company ' ' £ _ £

Aggregate emoluments ’ e 791,716 848,826

The highest paid director received remuneration of £771,732 (2020: £807,763) including £Nil (2020: £Nil) of pension
contributions. Key management includes the directors, the compensation paid or payable to key management for employée
services is as shown above. ’

9  Tax on (loss)/profit

2021 2020

) ' £ £
Cofporétion tax _
UK corporation tax B ’ - ' 71 Co-
Tax suffered overseas B . ' o R 29,967 40,278
Total current tax ' 30,038 : 40,278
Deferred tax
Origination and reversal of timing differences ' (71,324) 34,614
Effects of changes in tax rates - o . 38,586 13,668
Total deferred tax : (32,738) 48,282
Tax on (loss)/profit . ' . . (2,700) 88,560

Factors affecting tax éharge for the year

The tax charge assessed for the year is higher than (2020: higher than) the standard rate of corporation tax in the UK of 19%
(2020: 19%). The differences are explained below:

2021 2020
£ £
(Loss)/proﬁt before taxation (367,148) 177,418
(Loss)/profit before taxation multiplied by standard rate of corporation tax in the (69,758) 33,709
UK of 19%(2020: 19%)
Effects of: )
(Income not taxable)/expenses not deductible/for tax purposes (1,495) 905
Effect of changes in tax rates ' 38,586 " 13,668
Tax suffered overseas - ’ 29,967 40,278

Tax charge on (loss)/profit ) } (2,700) 88,560
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10 Intanglble assets ’

A Software
. ] costs.
Group £
Cost ) _ .
At 1 July 2020 2,071,345
Additions 229,927
At 30 June 2021 2,301,272
Aeeumulated amortisation )
At 1 July 2020 631,206
Charge for the year 631,469
At‘30 June 2021 1,262,675
Net book amount ‘
At 30 June 2021 ' 1,038,597
At 30 June 2020 1,440,139' ‘
C . Software
costs
Company £
Cost ' A
At 1 July 2020 1,647,179
~ Additions 118,248
At 30 June 2021 : ],765,427
" Accumulated amortisation
At 1 July 2020 523,825
Charge for the year 476,358
At 30 June 2021 1,000,183
Net book amount '
At 30 June 2021 765,244
At 30 June 2020 1,123,354
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11 . Tangible assets

Office

" At 30 June 2020

Short-term’ equipmerit,
leasehold Afixtures & Computer
. improvements. fittings equipment Total
Group and company £ £ £
Cost . ' . B '
At [ July 2020 18,687 1,009,151 1,252,686 2,280,524
Additions . 292 - 102,095 102,387
At 30 June 2021 18,687 1,009,443 1,354,781 2,382,911
Accumulated depreciation
At 1 July 2020 ' 8,722 878,540 1,061,431 1,948,693
Charge for the year 1,867 76,706 116,651 195,224
At 30 June 2021 10,589 >955,246 1,178,082 - 2,143,91?
Net book amount , - o
. At 30 June 2021 8,098 54,197 176,699 238,994
‘ 9,965 130,611 191,255 331,831

12 Investments

The company’s subsidiary undertakings are Eat-Commerce Limited and IPC Europe Ltd. Eat-Commerce Limited and IPC
Europe Ltd are both limited by guarantee companies and incorporated in England. The principal activity of Eat-Commerce
Limited is the management of the loyalty programme operating in UK & Ireland, Germany, Finland, Netherlands and Sweden -

- on behalf of SUBWAY® Franchises. IPC Europe Ltd is dormant. European Independent Purchasing Company Ltd is the sole
member of Eat-Commerce Limited and‘IPC Europe Ltd. The registered office address of IPC Europe Ltd is Rapid House, 40
Oxford Road, High Wycombe, Buckinghamshire, HP11 2EE and the registered office address of Eat-Commerce Limited is
Regus Woburn Place, 16 Upper Woburn Place, London, WCIH 0BS. Subsequent to year end, the company dlsposed of its
interests in Eat- Commerce Limited and this has been disclosed in note 21. .

13  Debtors .
Group Company

2021 2020 2021 2020
o £ £ £ £
Rebates receivable - 4,460,913 3,319,785 4,460,913 3,240,708
Other debtors 287,380 1,183,820 54,455 1,036,413
Amounts owed by group undertakings - ) - 103,108 .-
Prepayments and accrued income 3,814,514 3,2715182 3,814,514 3,271,182
8,562,807 7,774,787 8,432,990 7,548,303
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14  Creditors: amounts falling due within one year
Group Company .
2021 2020 2021 2020
£ £ £ £
Amounts owed to group undertakings - - - 123,021
Amounts retained on behalf of franchlsee 5,148,090 3,163,072 5,148,090 3,163,072
members : . o
Corporation tax payable 93,184 166,917 93,113 166,917
Other taxation and social security 2,211,409 . 2,971,941 2,21 1,409 2,971,94) )
Other creditors 926,886 1,664,629 766,279 1,476,296
Derivative financial liabilities 31,953 - 758,961 31,953 758,961
Accruals and deferred income 3,003,203 3,490,934 3,003,202 3, 189,925
11,414,725 12,216,454 11,254,046 11,850,133
- Amounts owed to group undertakings aire unsecured, interest free and payable on demand.
15 Financial instruments
The group and company has the following financial instruments:
' Group Company
202t 2020 . 2021 2020
Financial assets that are debt . £
" instruments measured at amortised cost £ A £ .
Rebates receivable 4,460,913 3,319,785 4,460,913 . 3,240,708 -
Amounts owed by group undertakings - - 103,108 -
Other debtors 165,215 1,183,820 54,455 1,036,413
Group ' ) Company
: : 2021 2020 2021 2020
Financial liabilities measured at ’ £
amortised cost £ £ £
Amounts owed to group undertakings _ - - - 123,021 -
Amounts retained on behalf of franchisee 5,148;090 3,163,072 5,148,090 3,163,072
members .
Other creditors 926,886 1,664,629 - 766,279 . 1,476,296
Accruals 3,003,203 3,490,934 3,003,202 3,189,925
Financial liabilities measu.red at fair
value through profit or loss
.Derivative financial liabilities 31,953 758,961 31,953 758,961
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16 . Provisions for liabilities v
) Group Company
2021 12020 2021. 2020
Deferred taxation £ ) £ ) £ £
Liabilify at beginning of year 164,465 116,183 107,395 79,113
Credit/(charge) for the year (32,738) 48,282 (40,642) 28,282
Liability at end of year 131,727 164,465 66,753 107,395
The provisioﬁ for deferred taxation is made up as follows:
) Group Company
2021 2020 2021 © 2020
' £ £ £ . £
Fixed asset timing differences 160,768 188,575 95,794 131,505
. Short-term timing differences (29,041) (24,110) . (29,041) (24,110)
Liability at end of year 131,727 164,465 66,753 . 107,395
17  Net cash (outflow)/inflow from operating activities
’ . N 2021 2020
. : £ £
(Loss)/profit for the financial year (364,448) 88,858
Tax on (loss)/profit (2,700) 88,560
(Loss)/profit before taxation (367,148) 177,418
Movement on derivative financial liabilities (727,008) 171,698
Depreciation of tangible assets ' 195,224 295,956
Loss on disposal of tangible assets - 497
Amortisation of intangible assets 631,469 - 336,953 ‘
Movement in debtors (788,020) (943,215)
Movement in creQitors (1,986,006) 1,641,862
Movement in amounts owed to franchisees 1,985,018 (1,272,777)
(1,056,471) "408,392

Net cash (outflow)/inflow from operating activities

18 Operating lease commitments

The group had the following future minimum lease payments under non-cancellable operaﬁng leases for each of the following

years . .
’ Land and buildings Other
©o2021 2020 " 2021 2020
‘ £ £ £ £
Within one year 366,515 363,741 56,071 109,804
Between fwo and five years 815,461 812,612 91,068 47,545
 After five years 259,153 259,153 - -
1,435,506 147,139 157,349

1,441,129
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19 Related party transactions

The ultimate controlling parties are the-members of the company. Member franchisees are regarded as related parties due to the
company being limited by guarantee. Eat-Commerce Limited is regarded as a related party due to common ownership. The
company is exempt from disclosing related party transactions that are wholly owned within the group. Transactions with
member franchisees were as follows:

2021 S 2020

, , I £

Rebates received on behalf of franchisee.s . . : . - 19,559,955 22,122,028
Turnover — member franchisée's contribution ' : 17,598,943 21,353,784
Expenses paid on behalf of franchisees A (18,016,079) (21,439,860)

During the year there were a number of transactions for director-expenses with companies with common directorship. These
entities are regarded as related parties under paragraph 33.1A from the provision of FRS 102 ‘Related Party Disclosure’ due to
common. dll’CCtOl’Shlp Expenses of £34,022 (2020: £77,327) were incurred by the group in relation to these director expenses
and there is a balance owed of £Nil (2020: £7,588) at the year end.

As at 30 June 2021, the company was owed £103,108 (2020: owed to £123,021) from Eat-Commerce Limited and following
the transaction described in note 21, it was agreed to offset the balance owed at the transacnon date against a portion of the pre-
completion dividend due to the company as a result of the disposal.

.

20 Company status and ultimate controlling parties

The company is a private company limited by guarantee and consequently does not have share capital. Each of the members is
liable to contribute an amount not exceeding £1 (2020: £1) towards the assets of the company in the event of liquidation.

21 Post balance sheet events

On 31 July 2021, the company disposed of its subsidiary, Eat-Commerce Limited to Subway International B.V. a private .
company with limited liability incorporated under the laws of the Netherlands, for a consideration consisting of a cash payment
of £60,963 and a reimbursement of costs and expenses incurred on the transaction. Following the sale, the company effectively
transferred all membership interests held therein. to Subway International B.V. subject to terms and conditions of the transfer
agreement. A number of pre-completion and post-completion obligations have been undertaken in relation to the transfer,
including but not limited to the declaration of a final dividend of £204,170 payable by Eat-Commerce Limited to the company
on 31 July 2021, a part of which was used to offset amounts owed by the company to Eat-Commerce Limited at the transaction
date.



