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GREIG CITY ACADEMY

REPORT OF THE GOVERNORS
STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

Greig City Academy I1s a company limited by guarantee and an exempt charity, which was
established on 21 May 2001 in place of the St David’'s and St Katherine's School, which
ceased to exist on 31 August 2002 The company’s memorandum and articles of association
are the primary governing documents of the City Academy The sponsors of the Company are
the HS & SV Greig Trust and the London Diocesan Board for Schools (LDBS) with the DfE -
Department for Education as the primary funder, the sponsors nominate the principal members
of the Company

Governors and Governance Arrangements
The Members of the Company are as set out below

a) The London Diocesan Board for Schools (“the LDBS")

b) The Charr for the time being of The Greig Trust (Mr Michael Baker)

c) Two persons appointed by the LDBS (Mrs Virgimia Ward and Ms Helen Ormiston)
d) One person appcinted by The Greig Trust ( Mrs Joye Manyan )

d) One person appointed by the Secretary of State (Ms Nasim Delaminia YPLA)

e) Any further members appointed by the above (None)

The affars of the company are the responsibility of the governors of the school, who are also
the trustees of the charity and directors of the company for the purposes of company law The
Articles of Association provide for the appointment or election of 15 governors, as follows

{(a) Two governors appointed by the London Diocesan Board for Schools

{b) Two governors appointed by the Greig Trust

{c) The Bishop of Edmonton or his appointee

{d) 1 governor appointed by the West Haringey Deanery of the Diocese of London
(e) 1 governor appointed by the East Haringey Deanery of the Diocese of London
{f) The Principal of the Academy

{g) Two elected parent governors

{h) 1 elected teacher governor

) 1 elected support staff governor

0 1 parent governor appointed by members of the Trust

(k) 2 governors drawn from the local community appointed by the members of the trust

During the penod ending 31 August 2011, the full Governing Body met on 6 occasions and the
Committees met at least once a term The Governing Body has adopted a system of
committees and terms of reference for those committees The committees are as follows

1) Finance, Perscnnel & Premises Committee
2) Student & Community Committee

3) Audit Committee

4) Curriculum Committee

5) Standing Committee
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Governors have delegated the day to day management of the school to the Principal and
Senior Leadership Team The SLT consists of the Principal, three Vice Principals and four
Assistant Principals One Vice Principal has responsibility for pastoral matters, one has
responsibility for the curnculum and the third Vice Prnincipal has responsibility for staffing
and other matters

The Governing Body has also adopted a set of procedures (in addition to the Articles of
Association) and these are reviewed and adapted as the Company develops The School I1s
also bound by the provisions of the Funding Agreement which 1s an agreement between the
school and the DfE

As set out In the Articles of Association ‘The Governors exercise their powers and functions
with a view to fulfilling a largely strategic role in the running of the school and shall consider
any advice given by the Principal’

The Pnincipal 1s responsible for the internal organisation, management and control of the
Academy, and for advising on and implementing the Academy’s strategic framework In
particular the Princtpal and his Senior Leadership Team formulate aims and objectives,
policies and targets for the Governing Body to consider adopting The Principal 1s responsible
for discharging many responsibilities on the Governing Body’s behalf, as well as for
discharging his own responsibilities

The Governing Body of Greig City Academy has three primary roles

« To set the school's stratlegic direction 1ts mission, ethos, core values, overall ams and
objectives

« To secure accountability for the school for example by reporting to key stakeholder groups
and providing information for those groups, or by hearing appeals against decisions of the
school

« To monitor and evaluate the schools performance for example against past performance,
against other ‘like’ schools and against its own improvement plan, budgets and policies

In particular this means exercising responsibility for and oversight over the following

The overall policy and strateqic direction of Gretg City Academy
The Mission and Vision of Greig City Academy

The School Development Plan

The adoption and menitoring of key targets for Greig City Academy
The adoption of the annual budget and major financial decisions
The overall curriculum

The Annual Report and Accounts

School policies

The overall governance of Greig City Academy including oversight of committees and
appointment of governors

- Any statutory inspection of the school

» Relations with the sponsors of Greig City Academy and the DIE
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Trustees are appointed or elected in accordance with the guidehnes in the Articles of Association
As part of the recrutment process, they attend governors’ meetings as observers and hold
meetings with the Principal and Chair of Governors Trustee training 1S provided by the London
Diocesan Board for Schools as well as seminars on specific areas of interest to governors in that
capacity

Related parties relationships

The LDBS contnbuted £464,000 towards the capital programme spread over the first five
years of the Company’s Iife The LDBS also provides a number of services such as the
provision of a Secondary schools advisor, a buildings and development advisor, governor and
staff training and RE advice for the school as it does for all Church of England schools in the
Diocese of London

The HS & SV Greig Trust provided the majority of the private financing of the capital
programme, approximately £1 536 millon pounds over five years The final capital payment of
its contnbution was made in 2006/7 One member of the governing body 1s also a trustee of
the HS & SV Greig Trust

The HS and SV Greig Trust has continued to provide further financial support to the school on
an annual basis The HS & SV Greig Trust allocated £130,000 between Apnl 2011 and March
2012 Similar sums have been provided over the previous four years

This very generous funding has enabled the school to provide a number of enrichment
opportunities that are available for the benefit of all students in the school The majority of the
money 1s used to subsidise an extensive Qutdoor Education programme which provides
students with challenging expeniences such as mountain biking, canoeing and other
adventurous training

The Governors and Sponsors, the HS & SV Greig Trust and The London Diocesan Board for
Schools, have agreed a Memorandum of Understanding between the two sponsors and the
Academy with regard to ongoing relationships and joint responsibibties for the continuing
development of the school

Greag City Academy will continue to maintain a relationship with the local education authonty,
Harngey Some statutory funds for the Academy come through the LEA and the LEA s
required to provide certain statutory functions for the Academy, even though the Academy 15
independent of the LEA

Risk Management

The nsk management register has been reviewed and approved at governors’ meetings The
Trustees have reviewed the major rnisks to which the Academy might be exposed, including for
example, nsks linked to the education, finances, reputation, and staff and student welfare Policies
and procedures are in place to manage and minimise nsks e g the Responsible Officer reviews




GREIG CITY ACADEMY
REPORT OF THE GOVERNORS

the financial controls and procedures on a regular basis A more formal review of the process
wili take place during the 2011-2012 academic year

Internal Financial Controls

The Academy’s system of internal financial control 1s based on a framework of regular
management informatien and administrative procedures including the segregation of duties and
a system of delegation and accountability In particular it includes

+ Comprehensive budgeting and monitoning systems with an annual budget and penod
financial reports which are reviewed and agreed by governors

* Regular reviews by the Finance, Personnel and Premises Committee of reports which

indicate financial performance against forecast and of major purchase plans, capital

works and expenditure programme

Setting targets to measure financial and other performance

Clearly defined purchasing {(asset purchase or capital investment} guidelines

Delegation of authonty and segregation of duties

Identification and management of nsks

The Governors have appointed a Responsible Officer who visits the Academy on a quarterly
basis to perform a range of checks on the Academy’s financial systems and to give advice on
financial matters He reports regularly to the Audit Committee and these reports, together with
the response of the Director of Finance and Senior Leadership Team, are reviewed by
members of the Audit Committee

These arrangements provide reasonable but not absolute assurance that assels are
safeqguarded, transactions are authonsed and properly recorded, and that matenal errors or
irregulanties are either prevented or would be detected within a timely period

During the school year 2010-11 the Responsible Officer visted the school on 5 occasions,
including one to atiend the Audit Commitiee meeting to discuss the 2009-2010 audited accounts
In addition, we have had three meetings with our external auditors, BakerTilly UK Audit LLP, as
part of the audit planning, intenm audit and general review process

Objects, aims and objectives of Greig City Academy

The objects of the Academy are to advance, for the public benefit, education in The United
Kingdom, by establishing, maintaining, operating and developing a Church of England
secondary school offering a broad curnculum with a strong emphasis on technology, in
particular Information Communications Technology to be conducted in accordance with the
principles and practices of The Church of England

The Governors and Senior Leadership Team are involved in a review of the schools’ aims and
objectives to coincide with the tenth anniversary of the school in September 2012 The
purpose of the review 1s to identify the purpose, nature and characteristics of the school over
the next ten years of the Academy
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The sole activity of the company I1s the operation of the Greig City Academy to provide
education for pupils of different abiliies between the ages of 11 and 19

The main objectives of the Academy dunng the year ended the 31st of August 2011 are
summansed below

To provide for every child high-qualty education appropnate for ther needs To
suppornt the education of every child by providing high-quality resources and care

To maximise the standard of educational achievement of all pupils

To monitor both the curriculum and organisational structure of the Academy to maintain
and improve effectiveness

To provide value for money throughout the Academy

To comply with appropnate statutory and curricuium requirements

To maintain and develop closer links with the wider school community

To conduct all of the Academy's business in accordance with the principles and
practices of The Church of England and the highest standards of integrity, probity and
openness

Strategies and activities

The main strategy of the Academy 1s encapsulated in our mission statement ‘Achievement in a
Chnistian Community’ This broad statement covers the activiies provided which include

Appropniate learning copportunities for all students to gamn high-qualty academic
qualifications

Training opportunities for all staff

Within the framework of work expenence for all, the placing of pupils with industrial and
business partners

An extensive programme of sporting and after school activities for all students

A structured programme of off-site challenging outdoor activities including the Duke of
Edinburgh scheme

An accessible programme of advice for all students regarding careers and further
education opporturuties

School Policies

During the year the governors have reviewed and adopted the following school policies as part
of an ongoing rolling programme

CPD

Performance Management
Maternity and Paternity
Curriculum

Sex and Relationships Education
School Equality Scheme overview
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Equality Impact Assessments
Admissions Policy

Whole Scheol Healthy Living Policy
Gifts and Hospitality

Fraud and Whistle blowing

Equal Opportunities Policy

The governors recognise that equal opportunities should be an integral part of everyday
practice within the workplace The Academy aims to establish equal opporturuty in all areas of
its activities including creating a working environment in which the needs and contrnibution of
the whale school community are fully valued

Disabled persons

Lifts, ramps and disabled toillets are installed and door widths are adequate to enable
wheelchair access to all the main areas of the Academy The policy of the Academy Is to
support recruitment and retention of students and employees with disabilities The Academy
does this by adapting the physical environment, by making support resources available and
through training and career development

Achievements and Performance

This year has been the ninth full year of the Academy The progress of previous years has
been maintained at A level and the percentage of students achieving 5+ A*-C grades including
Maths and English increased from 30% in 2010 to 37% in 2011 This partly reversed the dip In
2010 and was above the national benchmarking figure The Academy continues to work
towards achieving the status of becoming a truly high qualty school and 1s on course to
achieve this

A number of school successes can be highlighted

e Grelg City Academy was mentioned in the Good Schools Guide The school had
achieved the highest results nationally in Boys' BTEC music assessments over the
three year perod 2008-2010

¢ The school has appointed an expernenced literacy coordinator who has had a great
impact on raising the reading ages of students This work was profiled in a half page
article in the Daily Telegraph It was described as ‘A quiet revolution in Iiteracy is taking
place in a London classroomy’

The school was awarded Healthy Living/Schools status
A number of opportunities were provided for some Sixth Formers to work at leading City
of London firms such as Allen and Overy

+ A student had her work displayed on the Royal Academy website
Two of the schoof's girls’ basketball teams are national champions This 1s the second
year running this has happened
The School was awarded Investor in People status

s« Bid and Grant by Anne Becker for Sixth Form extension work
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+ The Pnncipal, Mr Paul Victor Sutton was awarded an OBE in the June 2011 Honours
List for tus services to education

s Following the Ofsted visit to the Academy in November 2011, the Ofsted inspectors
praised the Academy for drving up standards of education

Ofsted Inspection

The school was inspected by Ofsted in November 2011 The inspection finding was ‘The
academy offers all studenis a good education Aspects of its provision, especially care
guwidance and support, the contribution students make to their own and the local community,
and the work undertaken with parents and carers, are outstanding Despite a dip in 2010, the
academy’s results are on an upward trend GCSE resulls in 2017 met most targets and
exceeded others The mspirational leadership of the Prncipal supported by a good
management team, conitributes to high student and staff morale There is a strong desire lo
improve further’

Section 48 Inspection

As a Church of England School, there was a Section 48 denominational inspection after the
Ofsted visit  This took place in January 2012 The inspection focussed on four areas of the
school, Christian ethos, Collective Worship, Standards in RE and the leadership of a Church
school Three areas were judged to be good with Christian ethos being judged as Outstanding
At the last Section 48 inspection all four areas were judged good

Duke of Edinburgh Award Scheme

Year 10 pupils were invited to join the Duke of Edinburgh Award Scheme in September 2010

26 participants completed their Bronze Award expeditions during Activities Week at the end of
the summer term

Outdoor Education

The school continued to provide an extensive programme of Outdoor Education tnps funded
mainly by the continuing generosity of the Greig Trust

¢ 728 students, 66% of the school, attended at least one off site overnight residential trip
56 more than the previous year

¢ There were 23 separate tnps including trips to Ireland, Holland and Poland

¢ Outdoor Education activities included, Hill walking, mountain biking, climbing, canoeing,
camping, rafting, wind surfing and gorge scrambling

s 48 different teaching and support staff helped run these trps

10
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e Students In each year group had three opportunities to attend an overnight residential

tnp

Key Stage 4 Results

200607 |2007-08  [200809 |2009-10 | 201011 |7 Matonal Average
% of students achieving
5 A*-C grades or more 61% 53% 62% 58 % 64% 75 4%
% of students achieving
5 A*-C grades or more
including both English | 22% 30% 39% 30% 37% 53 4%
and Maths
% of students achieving
5 A*-G grades or more 90% 98% 94% 94% 95 5% 92 8%
% of students achieving
at least 1 A*-G grade 93% 98% 99% 99% 98 1% |981%
% of studenis gamning
the English | N/A N/A N/A 6% 7 6% 16%

Baccalaureate
Introduced in November
2011

* National averages for 2011 will be avallable January 2012

11
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The government set a national benchmark for GCSE of 30% of students achieving 5+ A*-C
grades including Enghsh and Maths This was increased to 35% and will be raised further in the
next year

In 2010 the school did not reach the 35% benchmark, enly achieving 30% This was mainly due
to poor GCSE Maths results The senicr leadership team implemented a number of measures
to raise attainment in GCSE Maths throughout the year In 2011 37% of students gained 5 good
GCSEs including English and Maths Governars and SLT are aware that there 1s a need to
continue to raise performance, particularly in the core subjects

¥
English 151 00% |[79% 179% | 265% [ 272% | 146% | 46% [00% | 13% [00% | 52.3%
English
Literature 151 00% |26% 185% { 159% | 225% | 212% 1 86% [66% |40% |o00% |37.1%
Mathematics 151 07% | 86% 119% {238% | 238% | 93% 1106% [86% |26% |00% | 45.0%
Science BTEC 64 00% [00% 00% | 781% ] 00% |00% [00% {00% [00% [219% |78 1%
Science 45 00% |22% 111% [ 356% | 378% | 133% | 00% [00% |00% |00% [489%
Biology 42 00% | 48% 238% | 571% [ 143% | 00% |00% [00% |[00% |00% | 857%
Chemstry 42 00% |167% [452% |238% | 119% [24% [00% |00% [00% [00% |85 7%
Physics 42 24% | 119% | 405% | 286% [ 143% | 24% [00% [00% [00% [00% | 83 3%
Religious
Education 151 07% [07% 60% | 113% | 139% | 132% | 212% | 126% | 20 5% | 0 0% 18 5%
Citizenship 151 00% | 79% 212% | 159% ] 132% 1185% | 93% [79% |60% [00% [450%
Geography 51 00% | 78% 176% | 294% | 176% | 98% | 78% [359% |39% |00% |549%
History 51 20% | 118% |255% | 98% |216% [176% [59% |39% [20% |00% |490%
Sociology 10 00% | 00% 100% | 600% | 100% | 00% [ 00% 1200% | 00% |00% | 700%
Travel &
Tourism - (First) | 21 190% | 9 5% 00% |[524% |00% 100% |00% [00% |190%|00% | 81.0%
Health and
Social Care 11 00% | 00% 182% | 318% | 318% J00% |45% [45% |91% |00% | 500%
Business Studies | 25 00% | 160% | 160% [200% | 200% | 120% | 80% [80% [00% |00% |520%
Business Studies
- (Nationals) 54 00% |93% 426% [ 389% | 00% | 00% [00% [00% |93% {00% |907%
Media Studies 51 00% [ 176% |216% [275% | 196% | 59% [39% |00% [39% |00% | 667%
Information
Technology 13 00% | 77% 308% | 538% [ 00% {00% [00% [00% [77% |o00% |923%
ICT - (Nationals) | 44 00% | 182% 1250% |398% [ 00% [00% {00% [00% [136% |00% | 830%
Resistant
Materials 43 23% | 93% 47% | 163% [279% | 140% [ 163% | 70% |23% |00% | 32.6%
Graphics 3 00% J00% |00% [333%[333%[|333%100% {00% |00% |00% [333%
Textiles 5 00% | 00% 600% | 00% |200% | 200% [00% [00% |00% [00% | 600%

i2
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Pupils | A* A B C D E F G U NE/X |AtoC

Food and Nutrition | 1§ 00% |56% |167% [222% [278% | 111% ]| 167% |00% |00% |00% |444%
Catering 16 00% 163% |63% |125% 1313% ) 188% [250% [00% [00% l00% |250%
French 9 00% {222% 1222% |222% |11 1% [222% [ 00% [00% |00% [00% |667%
Spanish 21 48% |48% |667% [190% |00% |00% |00% [48% |00% {00% |952%
Art 20 00% {50% |150%|200%]150% 1200% |250%[00% [00% |00% |400%
Music - (First) 33 364% {61% [394% | 182% | 00% [00% |00% 00% [00% [00% 100 0%
Dance - (First) 11 00% |91% |91% |364% ]J00% |00% [00% 100% [455%[|00% | 545%
Drama 21 00% {48% 1190% ]333% |286% |95% [48% [00% |00% Joon |571%
Sports Studies 42 00% |00% [286% |310% [238% [119% |48% [00% [00% |00% |3595%
Commumnty lang
etc 22 45% [273% [227% | 91% | 00% [00% [45% [318%[00% |00% |636%

Advanced Level

The pass rate for A2 level increased from 93 6% to 97% 2010-11 Pass Grades gained by

Year 13 students at A2 Level In summer 2010 are as below

A Level

Subject

A#

Arabic

Art

===

HlOolo|C

Biology

Business Studies BTEC

Chemustry

™

English Literature

Geography

History

ICT ( Apphed ICT)

Media

NI |=2|n

= O S e

Music Technology BTEC

16

NN IN

Philosophy

Physics

[

Graphics - Product Design

Resistant MaterialsProduct Design

Psychology

Sociology

Spanish

Sports Studies BTEC

Textiles

Travel and Tourism BTEC

Turkish

WININR | =N ==

Oo|Q|o|o|eo|o|o|o)|o| o
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Destinations of Students

155 students in Year 11 1n 2010- 2011 progressed as follows

GCA 6" form 64%
Qther Sixth Forms 12%
Further Education College 32%
Employment 1 9%
Training 0%
Not in employment, education or 0%
training

Unknown 0 9%

88 students fimshed their A2 / Level 3 courses, therr destinations are shown below

University Degrees or Foundation 64
Degrees
Further Education College 16
Not in education, employment or 4
training
Unknown 4
Attendance
National
2007-08 | 2008-09 2009-2010 | 2010-2011 | Average
2010
Attendance 92 87% 93 4% 92 3% 91 4% 93 1%
Authorised absence | 578% 57% 58% 6 4% 55%
Unauthorised 135% 0 9% 1 86% 2 16% 14%
absence
% of students with
Persistent Absence | 7 0% 36% 4 7% 372% 4 6%

14
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Improved student behaviour and attitudes to learning

Visitors continued to be impressed by the orderly atmosphere in the school when they are
shown around There was ane permanent excluston from the school dunng the year 2010-11

Punctuality n the morning 1$ slowly improving although it can stll be improved upon  As
general wear and tear increases and the ongoing mantenance of the Academy becomes a key
activity, 1t 1s pleasing to report that there s very littte in the way of deliberate damage to the
premises

Numbers on roll

The improvements at the school have been accompanied by increasing pupil numbers as the
Academy establishes a good reputation within the local area The school now recruits a full
cohort of 200 Year 7 pupils every year The vast majority of these students have Greig City
Academy as therr first or second choice The growth in pupil numbers has been accompanied
by an increase in the number of teachers and education support staff

September September September | September | September
2007 2008 2009 2010 201

No of Students 890 965 1061 1125 1157
No of Year 7 204 200 200 199 195
students
No of Sixth 113 143 175 206 223
Form Students
No of teaching 77 83 86 88 a9
staff

Governance and finance

During the year, Governors met in full on 6 occasions and the committees met at least once per
term Dunng the course of full governing body meetings governors considered regular reports,
presented by the Principal and Vice Principals and approved a range of policies which had been
recommended by the relevant committees Governors also reviewed and approved a number of
targets and success indicators for the school and sections of the School Improvement Plan

Other work included an analysis and full discussion of the 2010 GCSE and A level exam results
and a review of the potential iImpacts of the Government White Paper on Education on the school
Governors also produced their Annual Report and Financial Statements for Year Ended 31 August
2010

In March 2011 Governors began an exercise In strategic planning to review school values and
comptle a new vision statement based on these values which would inform the creation of a new
School Improvement Plan This work was continued with governors and key members of the senior
leadership team dunng a half day strategy session in June 2011

15
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In July 2011, Governors considered proposed amendments to the Greig Learming Award and
agreed the sum set aside for the next academic year

The 2011 Investors in People Review Report commented on governance, ‘the governing body
IS considered to be very effective with a depth of knowledge and involvement in GCA and a
good mix of skills and experience amongst the governors They do challenge the senior team
as well as provide good levels of support

Finance, Premises and Personnel Committee

At each meeting governors received reports on finance, premises and personnel with details of
work and pregress in these areas Governors were informed of the Government funding changes
and likely impact on Greig City Academy They discussed the ways in which the generous grant
from the Greig Trust was being spent and the plans for future expenditure Governors reviewed In
detail the Budget for 2011 - 2012 Governors were involved in a working party to oversee the
successful retendening of the school catering contract and the appointment of Wilson Jones
Catering Ltd A governor was involved In the short-listing and interview panel to appoint a new
Head of Maths

Policies considered by this committee and recommended to the full governing body were
continuing Professional Development, Performance Management and amendments to the
Maternity & Patermty policy

Student & Community Committee:

The committee heard reports on Student Voice, Section 48 (Chnstian Ethos) Working Party,
Community Cohesion and the Police Liaison initiative They discussed the annual surveys
conducted with students and parents and examined the data presented by the Vice Principal of
Pastoral Care on Rewards, Sanctions and Exclusions There are a number of parents and students
co-opted to this committee who provide a useful insight into the thoughts and concerns of students
and parents

Policies considered by this committee during the year were Sex and Relationships Education,
School Equality Scheme overview, Equalty Impact Assessments, Admissions Policy, Whole
School Healthy Living Policy

Curriculum Committee

During the year, the committee had reports from a number of Faculty Heads Maths, English,
Science, ICT and Modern Foreign Languages These have provided governors with a good insight
into the academic work of the school and the relative strengths of different faculty areas The
Literacy Co-ordinator gave a report on her work to raise student's reading ages Governors
examined and discussed the report on the Examination Review and Curriculum Response They
had a short presentation on the current Raise online data

Policy considered by this committee during the year was the Curriculum policy

16
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Audit Committee:

Audit committee members received reports from the Responsible Officer who visited the school to
review the work of the Finance Office and to test the financial controls in place They discussed the
management responses to his reports Governors looked at progress on action following the
Auditors review of issues raised by the annual audit They discussed reviews of the recording,
accounting and control processes They looked at progress on completing the Fixed Asset register
Governors also discussed the Academy Financial Management and Governance Evaluation and
the Three Year Recovery Plan produced by the Finance Director

Palicies considered by this committee during the year were Gifts and Hospitalty, Fraud and
Whistle blowing

Additional points and plans for future periods

The Academy continues to put In place a range of programmes and activities designed to
improve levels of performance for both students and staff

Sixth Form numbers improved significantly this year The target figure for the Sixth Form of
200 has now been reached with increasing interest from students from outside the Academy
This success brings with it the need to find proper facilies for these students A grant of
£546,000 has been secured 1o create a purpose-built Common Room and study areas Work
began on this in October 2011 and will be finished during the school year 2011-12

The School Improvement Plan i1s frequently reviewed by the Semor Leadership Team and
Governors briefed on progress made  Following the 2009 Ofsted Inspection areas for
improvement identified by the inspection team are now incorporated into this plan These
areas Include the reinforcement of an existing target focused on raising standards and progress
in the core subjects of Enghsh, Mathematics, Science, ICT and in Literacy and Numeracy

Other areas covered the need to improve teaching and learming, making better use of
assessment and detailed targets to challenge all students, and engage them in more Interactive
learning to enhance therr ndependence This particular target will have implications in terms of
resource management If all pupils are to develop their own personalised learming  Finally,
Ofsted 1dentified the need to focus on lesson-monitoring and strategic plans more sharply to
improve teaching and evaluate the impact of actions The long-term intention 15 to develop,
through proper training, more effective monitoring of middle leadership to address ttus issue

As the school has grown towards its 1200 student capacity, the lack of teaching space has
become a significant 1ssue The site has an extremely small footprint and we have no green
spaces or obvious room for expansion Imaginative solutions will be required If in the longer
term we need to create additional teaching space Governors are aware of these I1ssues and
that ultimately a decision will need to be made regarding miting year group size to less than
200 or engaging in multi-million pound buillding developments
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Public Benefit

The key public benefit provided by the Academy is the provision of high quality education to its
puplls This 1s significant when placed within the context of the number of socially and
economically disadvantaged students admitted at entry level The school also aims to offer
opportunities for personal development and success of students We have achieved this
through a wide range of extra curncular activities and educational tnps

Excellent care, guidance and support of our students mean that an increasing number of
students are progressing to university this year and setting higher targets for themselves

The school's facilities are widely used by the local communty The school provides adult
learning courses to the local community The London Borough of Hanngey also runs several
adult education classes at the school for the Adult Education programme at no cost
Furthermore, community groups hold varnous activities at the Academy ranging from sports to
supptementary schools These facihities are hired out at discounted rates to the commurity with
the aim of promoting better engagement and social cohesion in the local community

The Governors (alse Chanty Trustees) confirm that, to the best of ther knowledge and behef,
they have complied with Section 17 of the Chanties Act 2011, in respect to having due regard
to the Public Benefit guidance published by the Chanty Commission

Going Concern

After making appropnate enquiries, the Governing Body has a reasonable expectation that the
Academy has adequate resources to continue in operational existence for the foreseeable
future For this reason it continues to adopt the going concern basis in preparing the financial
statements Further detalls regarding the adoption of the going concern basis can be found In
the Statement of Accounting Policies

FINANCIAL REVIEW

The financial position of the Academy at the end of the financial year was generally sound with
the overall balance of funds managed by the Academy remaiming in surplus at the year end

Most of the Academy’s income In the penod ended 31 August 2011 was obtained from the
Department for Education in the form recurrent grants and from one of its sponsors, The Greig
Trust, the use of which Is restricted to particular purposes The grants and sponsorship received
during the penod and the associated expenditure are shown as restricted funds in the Statement
of Financial Activities Total income for the year was up by 5% on last year due largely to
funding for an increased number of pupils on roll at the Academy The Greig Trust continues to
support the School financrally and provided a grant of £130,000
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Financial Review (Continued)

Expenditure for the period was covered by grants from the DIE and sponsorship income and the
excess of Incoming resources aver resources expenditure for the pernod (before depreciation) was
£1,312,000 Depreciation amounted to £1,343,000, charged against the restricted fixed asset
fund Fixed asset additions in the year amounted to £291,000 Several IT equipment costing
£7 9k were also wntten off

The Academy held fund balances as at 31 August 2011 totaling £24,511,000 made up of
£24,203,000 n restricted funds and £308,000 of unrestricted funds The Academy’s unrestricted
funds at the year-end include the Governors Discretionary Fund of £196,550 now correctly re-
classified as unrestncted reserves This level of reserve 1s held while Governors consider how
best to help the school and how the Governors Discretionary Fund will be spent

Following the actuanal valuation at year-end, the defined pension defict on the Local
Government Pension scheme now stands at £302,000 While we do not envisage that the
shortfall will crystallise and need to be funded on an ongoing basis, Academies have raised the
Issue of the defict with Department for Education (DfE) with regard to addressing any potential
additional funding to cover the shortfall The Academy continues to exercise budgetary controls
on available resources, with a view to building up our general unrestricted reserves to mitigate
against the growing defict An actuanal gain of £405k has been recogmised in the SOFA
following the valuation by the Pension provider

The balance sheet restricted fixed asset fund 1s being reduced by writing off amounts equivalent
to any depreciation charges over the expected useful life of the assets concerned

Movements in tangible fixed assets are shown in Note 11 to the financial statements The assets
are used exclusively for providing education and associated support services to the pupils of the
Academy

Negotiations have successfully taken ptace with teachers over the GCA Learning Award
Scheme, following which the new scheme has been agreed and confirmation received from staft
accepting that there are no further liabihities from the previous scheme due to them from the
Academy

Procurement irregularity

During the year, an irregulanty in the procurement process for IT eguipment was identified by

the Academy The procurement irregularity was discovered by the Academy on invoiced goods
supphed to the value of £152,088

Following a detailled review of IT purchases and fixed asset records and having taken professional

advice, the governors have concluded that insufficient controls over IT assets have resulted in the
loss of assets estimated to cost £7,920
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Procurement irregulanty (continued)

This amount has been wnitten off In the results for the year ended 31 August 2011 They have
also identified failures to comply with the Academy’s financial procedures in relation to the
identification of business interests and authonsation of purchases

The Academy 1s currently formally disputing amounts claimed as payable by the 1T supplier
concerned and Is taking legal advice on this matter

Work 1s ongoing to strengthen and embed the systems of internal control within the Academy to
hmt the ikelihood of any further occurrences

Policy on Reserves

The Governors are of the view that funds received from the DfE and via the local authonity are all
required for the annual running costs of the school and that these should not normally be
allowed to accumulate as a reserve fund, other than those reserves which are represented In or
earmarked for the tangible fixed assels of the School, namely the bulldings and contents

In addition the Governors would wish to see a positive balance in its unrestricted General Funds
not exceeding 5% of the annual grants payable to it from the DIE and the local authonty This
balance would be used to manage any unexpected calls on expenditure dunng the year There
are also Department for Education restrictions on the level of funding that can be carned forward
from year 10 year

Investment Policy and Practice

The Trustees' investment powers are governed by the Memorandum and Articles of
Association, which permits the Academy’s funds, not immediately required for the furtherance
of its objects, to be invested in or upon such investments, secunties or property, as may be
thought fit, subject to such conditions and consents as may for the time being be imposed or
required by law The Charity has not engaged in any investment of surplus funds during the
period under review

Statement of payment practice

The Academy enjoys good relationships with all its suppliers and prompt payment for goods and
services IS important, especially for our smaller suppliers Trade creditors at the end of the year
amounted to £236,464 and payments to them amounted to £2,799,135 The average payment
day on undisputed invoices was 38 days over the 365 day year For the previous year
comparable figures are £292,266 and £2,794,288 respectively, with payment days at 38 days on
average
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Fund Review

Details of the Academy’s funds are set out In note 15 to the financial statements During the year
to 31 August 2011, the Governars Discretionary fund (£197k) was re-classified as part of the
unrestricted reserve of the Academy The decision to reclassify the funds as unrestricted
followed determination by Governors that the funds had not been restricted at source The
Governors are in the process of deciding how the funds will best be used to help the Academy,
following which the funds may be designated for specific use by the school

Auditors

The auditors, Baker Tilly UK Audit LLP have expressed their willingness to continue in office
Statement as to disclosure of information to the Auditor

The Governors {(who are also company directors) who were In office on the date of the approval
of these financial statements have confirmed, as far as they aware, that there ts no relevant
audit information of which the auditor 1s unaware Each Governor has confirmed that they have
taken all the steps that they ought to have taken as Trustees in order to make themselves aware
of any relevant audit information and to establish that it has been communicated to the auditor

Approval

The report of the Governors was approved by order of the members of the Governing body on |
27" March 2012 and signed on its behalf by

Sh-enlon M Towy o

Sheila Taylor
Chair of Governors
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Statement on Internal Control
Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Greig City
Academy has an effective and appropriate system of control, financial and otherwise However
such a system Is designed to manage rather than eliminate the rnisk of fallure to achieve
business objectives, and can provide only reasonable and not absolute assurance against
matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Principal, as
Accounting Officer, for ensuring financial controls conform with the requirements of both
propnety and good financial management and in acccrdance with the requirements and
responsibiities assigned to it in the funding agreement between Greig City Academy and the
Secretary of State for Education The Principal 1s also responsible for reporting to the
Governing Body any matenal weaknesses or breakdowns in internal control

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to
eliminate all nsk of failure to achieve policies, aims and objectives, it can therefore only provide
reasonable and not absolute assurance of effectiveness The system of internal control Is
based on an ongoing process designed to identify and priontise the risks to the achievement of
Academy policies, aims and objectives, to evaluate the likelthood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and
economically The system of internal control has been in place in Greig City Academy for the
year ended 31 August 2011 and up to the date of approval of the annual report and financial
statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy 1s exposed together
with the operating, financial and compliance controls that have been implemented to mitigate
those nsks The Governing Body 1s of the view that there 1s a formal ongoing process for
dentifying, evaluating and managing the Academy significant nsks that has been in place for
the year ending 31 August 2011 and up to the date of approval of the annual report and
financial statements This process Is regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy's system of internal financial control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties and
a system of delegation and accountability In particular, it includes
« comprehensive budgeting and monitonng systems with an annual budget and penodic
financial reports which are reviewed and agreed by the Governing Body,
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Statement on Internal Control (cont'd)

» regular reviews by the Finance Personnel and Premises and Audit Commuttees of
reports which indicate financial performance against the forecasts and of major
purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties,

identification and management of risks

The Governing Body has considered the need for a specific internal audit function and has
decided not to appoint an internal auditor However, the governcrs have appointed Robert
Ashdown as Responsible Officer (RO} The RO's role includes giving advice on financial
matters and performing a range of checks on the Academy financial systems On a quarterly
basis, the RO reports to the Governing Body through the Audit Commuttee on the operation of
the systems of control and on the discharge of the Governing Bady's financial respensibilities
The RO function has been fully delivered in ine with the YPLA's requirements

During the year, the Responsible Officer recommended that the Academy prepare an up to
date fixed asset register, address concerns around the tenancy of the caretaker’'s house as
well as adhere to established procedures and cut off dates for payroll processing The
Academy 1s finalising work on the fixed asset register and Governors have considered and are
seeking advice with regard to the tenancy of the caretaker's house The systems of internal
and financial controls are being reviewed with a view to strengthening and updating these at
the Academy

Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the
system of internal control During the year in question the review has been informed by

+ the work of the Responsible Officer,

+ the work of the external auditor,

« the financial management and governance self assessment process,

The Accounting Officer has been advised of the implications of the result of their review of the
system of internal control by the Finance Personnel and Premises and the Audit Committees
and a plan to address weaknesses and ensure continuous improvement of the system 1s in
place

Approved by order of the members of the Governing Body on 27 March 2012 and signed on its
behalf by

IR\ i

TGN MTTIW o TV

Sheila Taylor Paul V Sutton
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF GREIG CITY ACADEMY
YEAR ENDING ON 31 AUGUST 2011

We have audited the financial statements of Greig City Academy for the year ended 31 August 2011
on pages 26 to 46 The financial reporting framework that has been apphed in thetr preparation 1s
applicable law, Umited Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), and the Academies Accounts Direction 2010/11 1ssued by the Young People's
Learning Agency

This report 1s made solely to the chantable company's members, as a body, n accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Qur audit work has been undertaken so that we
might state to the charitable company’'s members those matters we are required to state to them in an
auditor’s report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the chantable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors’ Responsibilities set out on page 25, the
governors {(who act as trustees for the chantable activities of the company, and are also the directors
of the company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and farr view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland)} Those standards require us
to comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the APB’s website at
www frc org uk/apb/scope/private cfm

Opinion on financial statements

In our opinion the financial statements

- give a true and fair view of the state of the charitable company’s affarrs as at 31 August 2011
and of its incoming resources and application of resources, including its Income and
expenditure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Prachce,

- have been prepared m accordance with the Companies Act 2006, and

- have been prepared in accordance with the Academies Accounts Direction 2010/11 1ssued by
the Young People’s Learning Agency

Opinion on other matter
In our opinion, except as detaled below, grants made by the Department for Education have been
applied for the purposes intended

During the year the Academy identified wrregular procurement practices that occurred between
January and August 2011 involving the purchase of IT equipment Consequenily the Academy has
incurred expenditure of £152,089 over which it has not complied with its financial procedures In
relation to the identification of business interests and authonsation of purchases The Academy has
also had insufficient controls over the safeguarding of IT equipment resulting in an estimated loss of
assets costing £7,920

Opinion on other requirement of the Companies Act 2006

In our opinion the information given In the Report of the Governors for the financial year for which the
financial statements are prepared 1s consistent with the financial statements
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you If, In our optnion

- the chanty has not kept adequate accounting records, or returns adequate for our audit have
not been received from branches not visited by us, or

- the financial statements are not in agreement with the accounting recerds and returns, or

- certain disclosures of governors' remuneration specified by law are not made, or

- we have not recerved all the information and explanations we require for our audit

o Ty v Pl 20

SUDHIR SINGH (Senior Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
25 Farnngdon Street

London

EC4A 4AB

Date '} W 2012

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The governors (who act as trustees for chantable activities of Greig City Academy and are also the
directors of the Charitable Company for the purposes of company law) are responsible for preparing
the Governors’ Report and the financial statements n accordance with the Academies Accounts
Direction 20910/11 1ssued by the Young People’'s Learning Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and apphcable law and
regulations

Company law requires the governors to prepare financial statements for each financial year Under
company law the governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affars of the Chantable Company and of its incoming
resources and application of resources, mcluding its income and, expenditure, for that penod In
preparing these financial statements, the governors are required to

+ select suitable accounting policies and then apply them consistently,

s observe the methods and principles in the Charnties SORP,

+ make judgments and estimates that are reasonable and prudent,

= state whether applhcable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements, and

s prepare the financial statements on the going concern basis unless it 1s inapproprate to
presume that the Charitable Company will continue in business

The governors are responsible for keeping adequate accounting records that are sufficient to show
and explain the Charntable Company's transactions and disclose with reasonable accuracy at any
time the financial position of the Charntable Company and enable them to ensure that the financial
statements comply with the Companies Act 2008 They are also responsible for safeguarding the
assets of the Chantable Company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanties

The governors are responsible for ensuring that in its conduct and operation the Charntable Company
apphes financial and other controls, which conform with the requirements both of propnety and of
good financial management They are also responsible for ensuring grants received from the
YPLA/DE have been applied for the purposes intended
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GREIG CITY ACADEMY
STATEMENT OF FINANCIAL ACTIVITIES

{(Incorporating Income and Expenditure account)
for the Year Ended 31 August 2011

2011 2010
Unrestrncted Restnicted Funds
Fixed Governors Total
Funds Assels Capriat  Generat Fund Funds Totel Funds
£000 £'000 £'000 £'000 £'onn £'000 £'000
Incoming Resources Noles
Reomng rasources om generated nds
Yoluntary Income 3 1 30 200 - £1] 349
Actaties lor genersting funds 4 44 1 - 45 54
Investment Income 5 3 3 ] 2
bcomng resowces rom chaniable achites
Funding for the Academy’s educational
cperatians 2 605 8349 - 8354 8123
Total mcoming resources 45 30 605 8553 k] 9236 8498
Raesources expendad
Losts of generatng und’s 2 30 7 58 14
(hariable achites 3
Acedemy's educatonal operatons 1343 2 7763 - 9108 N37
9 21 1373 2 0 9166 9154
Governance 10 - . - 142 102 8
Total Resources expended 21 1373 2 1872 - 9268 9215
Net incoming/(outgoing) resources 24 (1343) 603 681 3 (32) (130)
Gross Transfer between Funds 197 283 (283) (197 - -
Net incoming/(outgoing)resources before
other realised recogmsed gans and
lossesfnet income/{expendrture) for the
year 22 (1060) 603 398 (1949 (32) 37
Actuanal gains/ (losses) on defined benefit
schemes 19 - - 405 405 (143)
Net Movement in Funds 221 {1060) 603 803 194 37 (880}
Fund balances brought forward at 1
September 87 24247 116 {508) 194 24138 25018
Net Funds as at 31 August 308 2N87 719 297 - 24511 24138

Thare are no recogmged gains or [ogses other than those disclosed above All of the Academy’s activities are denved from continuing

acihvilies

The notes on pages 29 to 46 form pan of these hinanciel statements
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GREIG CITY ACADEMY
BALANCE SHEET

As At 31 August 2011
COMPANY NUMBER 04220486

Fixed Asseots
Tangible Assets

Current Assets

Stock

Debtars

Cash at bank and in hand

Craeditors amounts falling due within

one year

Net current assels

Total Assets less Current Liabilites

Net Assets excluding pension hability

Pension Scheme Liabihity

Net Assets including pension habihity

Funds of the Academy

Restncted Funds
Fixed Assets Fund
Capital Fund
General Fund
Gowvernors Discretonary Fund

Pension Resarva
Unrestricted Funds

Total Funds

Notes

11

13
12

14

13

15
15
15
15

19

15

24813

24813
(302)

24511

23187
219
599

(302)

308

24511

2010
Total
£:000
24247
" 24247

398
963

"T369

@831

538

24785

" 24785
(647)

24138

24247
116
19
194

(647)
87

24138

The financial statements were approved and authonsed for issue by the Governors on 27th March 2012 and

signed on their behalf by

e

S M w)}cvf

Mrs Shetla Taylor
Chaur of Govarnors

The notes on pages 29 to 46 form pan of these financial statements
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GREIG CITY ACADEMY
CASH FLOW STATEMENT
for the year anded 31 August 2011

Operating actvities

RECEIWPTS

Recurrent grants recerved from the YYPLA
Gensral Annual Grant (GAG)

Other receipts from Government

Prvate sponsorship
QOther recaipts

PAYMENTS
Swaff costs
Other cash payments

Net cash inflow from operating activities

Returns on investments and sernncing of
finance
Intarest recerved

Interest paud

Taxation

CAPITAL EXPENDITURE AND FINANCIAL

INVESTMENT

Capital grants fram Gowvernment

Capital funding recerved from sponsors
Reaceipts from sele of tangible fixed assets
Purchase oftangible ixed assets

Increase in cash

Reconciliation of net cash flow to
movementin net funds
Increase in cash

Change in netfunds
Netfunds at 1 September 2010
Nat funds at 31 August 2011

Analysis of changes in net funds

Cash in hand and at bank including short-tarm
deposits

28

2011
£°000

7753
576

175
147
8651

5872
2183
8055

596

332

(283)
49

649

649
649
963
1612

Ag At
September
2010
£'000s

963

2010
£'000

7072
939

142
265
8418

5626
2585
8221

197

54
25

(158)
(79

119

119
119
844
963

Cash flows As At
August 2010

£°000s £°000s

650 1612




GREIG CITY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS
for the Year Endad 31 August 2011

1 Accounting policies

(o) Accounting convention

The Financial statements have bean prepared in accordance with applicable Accountng standerds in the
United Kingdom the Steterment of Recommended Practice (SORP 2005) Accounting and Reporing by
Charnties pubhshed in March 2005 and the Companias Act 2006 A summary of the principal accounting
policies, which hewa bean applied consistently exceptwhare noted s set out below

In ight of its funding agreement with the Department of Education the Governors consider that the
Acodemy has adequate resources to conunue In operational axistence for the forseeable future and
espectally inthe 12 months from tha date of the signing of the Financial Statements Forthis reason they
continue to adopt the going concem basis in prepanng the financial statements

(b) Basis of accounting
Thea financial statements have been prepared under the histonceal cost conventian

Incoming resaurces

(c) Grants Recewvable

Grants ara included in thae statement of financial actvities on areceivable basis The balance of income
recawved forthe specific purposes but not expendsad dunng the pernod 18 shown in the relevant funds in the
Balance Sheet

(d) Spaonsorship Income
Sponsarship income provided to the Acadeamy which amounts to a donation 1s recognisad in the
Statemeant of Financial Acthvities in the penods in which itis receiveble

(e) Donations
Donatons are included in the Statemeant of Financial Actwvities on o cash recewed basis or an accrual
basis whare there 1s areasonable cenaunty and the donations are recewvable atthe balance sheet date

() Donated sernsices and gifis in kand

The valus of the donated sersces and gifts in kind provided to the Academy 15 recogrused in tha
Staternent of Financial Actvites wheare a reasonabla estimate can be determined and inthe penod which
they are recervable Where areasonable estimate cannot be determined than a note to this effectis
disclosed in the notes to the financial statements

(g) Interest receivable
Interestrecewvable s included in the period in the Statement of Financial Actvities on areceiveble basis
and s stated inclusive of related tex cradits

(h) Fund accounting

General funds area unrestricted funds which are available for use at the discretion of the Gowvernors in
furtherance of the general objecuives of the chanty and which have not been designated far other
purposes Designated funds comprnisa unrastricted funds that have been set aside by the Governors for
panricular purposes

Restricted funds comprise grants from the DfE end other donors which have to be used w accordance
with specific restnictions iImposed by them aor which have been raised by the charty for particular purposes
The cost of rausing and admimistenng such funds are charged ageanst the specific fund

() Resources Expended
Resources expended are recogrnised in the penod in which they are incurred and include wrecoverable
VAT They have baen classified under headings that aggragate all costs relatng to that actnaty

) Allocaton of costs

In accordanca with the SORP 2006 expenditure has been analysed between the cost of generating funds
the Academy's chantable actvites and gavernance ltems of expenditure which involve more than one
cost calegory have been sapporioned on areasonable justvliable and consistant basis for the cost
category concerned Central staff costs are allocated on tha basis of ime spent on each actvity and
depreciation charges on the basis of the proportion of the agsets' use by each category
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NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 Augqust 2011

(k) Governance Costs

Governance costs include the costs attnbutable to the Academy's compliance with constitutional and
statutory reguirements, including audrt, strategic management and governors' meeting and reimbursed
expenses Such costs include both direct and allocated support costs

() Tangible Fixed Assets

The fixed assets of the Academy compnse thase transferred to It on incorporation, together with
subsequent additions Assets transferred upon incorporabon have not been valued in the Balance Sheet
as the Trustees believe theirvalue to be immatenal The Land and bulldings occupied by the Academy
are owned by a separate Charitable Trust, the "Site of the Gretg City Academy Hanngey" Chanty
Reqgistration Number 1094173 The Land and buildings are occupied rent free by the Academy under a
long lease. the value of which has been recogrised as a giftin kind based on the estimated value in use to
the Academy

Where tangible fixed assets have been acquired with the aud of specific grants they are included inthe
balance sheet at cost and are depreciated over their useful economic ife The related grants are credited
1o an approprate restricted fund and subsequently transferred to an unrestncted fund overthe expected
useful economic Iife of the related asset on a basis consistent with the depreciation policy

Where substantially all nsks and rewards of ownership of a leased asset are borne by the Academy the asset
15 recorded as property, plant and equipment and a corresponding lability 1s recorded The value atwhich both
are recognised 15 the faur value of the asset at the inception ofthe lease

(m) Depreciation
Tangible fixed assets are deprectated on a straight-line basis aver their anticipated useful

economic Iives as follows

Annual Rate

Additions and improvements to pramises 5%
Long leasehold bulldings 2%
Long leasehold land (over the Iife of the lease) 99 years
Furniture and office equipment 15%
Computer and retated equipment 25%
Motor Vehicles 20%

Indnadual fixed assets costing £1 000 or more are capitalised at cost with the exception of ICT eguipment
where purchases over £500 are capitalised Other fixed asset items are charged to the Statement of
Financial Actvities in the year of acquistion A full year's depreciation is charged against capitalised
assets in the year of acquisition

(n) Assets Impairment

Where assets are replaced before they are fully depreciated. the remaining depreciation value of the
disposed assats 1s wntten off as well as the onginal costvalue
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(o) Stock

Unused stock s valued at the lower of cost or netreahisable value Stock atyear-end represents goods
and supplies acquired far use in the following year

(p) Leased Assets

Rental charges applicable to operating leases where substantally all of the benefits and nsks of
ownership remain with the lessor are charged to the Statement of Financial Actvities on a straight-ine
basis over the lease term

Where substantially all nsks and rewards of ownership of a leased asset are bore by the Academy the asset
1s recorded as property plant and equipment and a corresponding liability 1s recorded The value at which both
are recognised s the fair value of the asset atthe inception of the lease The value of the Iong leasehold
buildings have been deprecialed over the estimated useful life of the bulldings, while the value of the long
leasehold land has been depreciated over the life of the lease

(q) Taxation

The Academy 1s an exempt chanty end as such 1s exempt from income tex and corporation tax under the
provisions of the Income and Corporation Taxes Act 1988 The cost of irecoverable VAT incurred by the
Academy has been included in the Statement of Financial Activities

(r) Pensions
Academy staff are members of one of two pension schemes both of which are defined benefit schemes
More details of the schemes are given in note 19

(s) Rental Income policy

Rent recernable has been included in the SOFA on a accruals basis in accordance with the lease
agreement

Defined Benefit Scheme

Teachers' Pension Scheme

Full-tme and part-time teaching staff employed under a contract of service are eligible to contnbute to the
Teachers' Pension Scheme (TPS) The TPS astatutory contnbutory. final salary scheme 1s administered
by Cepita Teachers' Pensions on behalf of the Department for Education {(DfE) As the Academy i1s unable
to identify its share of the undertying (notional) assets and iebilties of the scheme the Academy has taken
advantage of the exemption in Financial Reporting Standard (FRS) 17 and has accounted lor its
contnbutions to the Scheme as if t were a defined contnbution scheme The pension costs for the scheme
represent the contnbution payable by the Academy in the year

Local Government Pension Scheme
Non teaching members of staff form part of the LGPS whose assets are measured atfar value at each
balance sheetdate Liahbilities are measured on an actuanal basis using the projected unit method The

net of these two figures 1s recognised as an asset or iabilty on the balance sheet Any movement inthe
asset or hahility between balance sheet dates 1s reflected in the Statement of Financial Actvities

31




GREIG CITY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 August 2011

1) GENERAL ANNUAL GRANT (GAG)

a. Results and Carry forward for the year
GAG brought forward from previous year
GAG allocaton for the current penod

Total GAG available to spand

Recurrent expenditure from GAG
Fixed assets from GAG
Transfer to Capital Fund

Meximum permitted GAG carry forward at the end of
current year (1224 of allocation tar current year)

GAG to surrender 1o DIE
12%% rule breached if positive

b Use of GAG brought forward from previous year for
Recurrent purposes
Of the amount carned forward each year a maximum of
2% of GAG can be used for recurrent purposes Any
balance up to a masximum of 12%% can be used for
capital purposes

Recurrent expendiure from GAG in current year
GAG allocauon for the current year

GAG allocation tor the previous yearx 2%
GAG brought forward from the previous
year in excess of 2% used on recurrent
expenditure in the current year

2011
Total
£'000

(506)
7753
7247

(7180)
(283)
(216)

930
(1146)

Nl

7180
(7753)

(141)

(714)

2) FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

General Annual Grant (GAG)

Other government grants
Standard Grants

Devolved Formula Capital Grants
Teacher Training & Reimbursements

Other Grants

Capital Grants & Revenue
Partnership for Schools
Greig Trust Sponsorship

32

7753

403
59

1892

546

8954

2010
Total
£'000

(651)
7072
6421

(6925)

(158)
42

(704)

849
(1553)

Nl

6925
(7072)

(135)

(282)

7072

651
54
23

298

25
8123
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2011 2010
Unrestncted Restrnicted Total Total
J) Yoluntary Income £'000 £'000 £'000 £'000
Greig Trust 130 130 142
Catenng Income 65 65 67
QOther donations 1 55 56 110
1 250 251 319

4) Activities for generating funds
2011 2010
Unrestrnicted Restricted Total Total
£'000 £'000 £'000 £°000
Hire & Use of Facilites 42 1 a3 41
Caretakers House Rental 2 2 13
44 1 45 54

5) Investment Income

2011 2010
Restncted Total Total
£'000 £'000 £'000
Bank Interest recerned 6 b 2
b ] 2
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6) Statf Cosats
The averagse numbar of parsons (including samor post holders) employed by the Academy
dunng the penod expressed as Full Tima Equivalents 1s as follows

2011 2010
Chantable Activities

Teachars &3 61
Admimistraton and Suppon as 44
Management 20 20
128 125

Staff costs for the above paersons
20711 2010
£'000 £°'000
Wages & Salarias 4846 4685
Other salary costs I 13
Social security costs 409 387
Pension costs 586 541
savez 5626
Current sarvica cast 45 144
Total staff costs 5817 57270

The number of employaes who earned over £60 000 during the year including benefits and employer's
on coste 1s as follows

20311 2010
£E60 000 -£70 000 18 2
£70 001 - £80,000 4 3
£80 007 - £90.000 2 2
£100 000 - £110.000 1
£150 000 - £160.000 1

All but one of the above employeas earmning over £60 000 participatad in the Academy's Pension
schemes Durng the penod pension contnbutions for these staff amounted to £225 430 (2010 -
£107 497)

7) Gowvarnors®' remunaratton and Expenses
The governors of the Academy did not receive any poyment from the Academy (except for

resimbursement of properly Incurred expenses) in accordance with tha Mermorandum ot
Association exceptfor staff governors whose detouls are disclosed balow

Employears
Fension GCA
Contribution Learning
Salary s Award
| 3 E £
Paul Sutton 123 051 17.3%0 2 400
Jon Holt 56 326 7 942 2 400
Richard Protasiawicz 28 589 3 B6D -

Govearnors of the Acadaemy raecerve no ramunaraton for their sarvsices in that capacity and
none (2010 2) have been reimbursed for expenses incurrad carnying outtheir acuiviies as
governors dunng the year (2010 £253)

8) Governors' and Officers Insurance

Apramum of £1 016 was poud in the year (2010 £1.016) on a professional indemmity policy to
protect the Gowvarnors from loss ansing from neglect or defaults of the governars or
employeas Tha nsurance prowvidas cavar up to £2 milhon per annum to tindemnify gowvernors
n any one year of cover Othcers and employees are protected under the public habihity
pohcy for an aggregata of up to £25 rmillion par annum
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9) Resources Expended

The method used for the apporionment of support costs 15 disclosed In the accounting pohcias

note (J) on page 29

Charntabla Activihes - Acadamy*'s Educauonal Operations and Activities for

Genaraung Funds

2011 2010
Total Total
DIRECT COSTS £°'000 £'000
Teaching and educational suppon staff costs 5420 5212
Depreciaton charged to restricted tangible fixed assetfund 1141 1097
Educahonal Supphes and sernvicas 507 694
Exarminaton fees 117 104
Staff Development (43) 157
Profassional fees curriculum 268 174
Catenng 2238 212
7640 7650
ALLOCATED SUPPORT COSTS
Support staff costs 4586 318
Depreciaton charged to restncted tangible fixed asset fund 202 193
Building 8 Ground mauntenance 149 129
Cleaning and hygiene matenals 174 180
Rent and rates 1 1
Energy 99 3z
Insurance 62 59
QOccupancy costs 29 30
Supphes and services 296 273
1468 1504
TOTAL 9108 9154
Staff Cosis Nownw Pay expenditure Total
Piemises Othes Costs
£'000 £'000 £'000 £'000
Costs of generating voluntary income 15 g 34 58
10) Governance Costs
Strategic Management 4 11
Strategic Management- Salary costs 26
Legal and professianal iees 42 46
Audit fees current year 29 14
Audittees relatng to pnor year 9
Insurance and indemnity fees 1 1
102 g1
MNet movement in funds 18 stated after charging
Opearating lease rantals 19 35
Auditors ramunaration - Audit services 29 19
- Other services - -
Depreciaton 1343 1290
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11) Tangible Fixed Assets

Long
Leasehold
land and Furniture & Computer Motor 20m
Buildings Equpment Equipment Vehiclas Total
£'000 £'000 £'000 £'000 £'000
Cost or Valuation
At1September 31432 566 915 5 32Nneg
Additions 30 ; 247 7 291
Disposals I (U )
A1 August 31462 573 1154 12 33201
Depreciation
At1September 7533 493 644 1 8671
Charge for year 1105 40 203 3 1351
Wte off on disposel . © ]
AL August 8638 533 839 4 10014
NetBook Value
At 31 August 2011 22824 40 s 8 23187
At 31 August 2010 23899 73 21 4 24247
The net book value at 31 August 2011 represents fixed assets used for
l.ong
Leasehold
land and Furniture & Computer Motor 2010
Bwidings Equpment Equipment Vehicle Total
£000s £000s £000s £000s 1000s
Educationa! provision 19400 3 263 B 19725
Support services 3424 ] 28 - 3458
Govemance - q - 4
22824 40 315 8 23187

In addition to the above one of the two vans made available for the use of the Academy by Jon Holtwas scrapped
duning the year See nate 17 on related pary ransactions One minivan was purchased by the Academy durnng the
year One othervan belonging to the Academy has a nil wntten down value
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12) Debtars 2011 2010

£'000 £'000
Trade Debtors 43 186
Prepayments 7 20
Sundry debtors 38 11
Total LEL 198

The figure for accrued income represents granis recervable and due

13) Stack 2011 2010
£'000 £'000
Teaching supplies & Stationery 165 8

14) Creditors. amounts falling due within one year

2011 200
£'000 £'000
Trade creditors 236 292
Other Creditors 127 1N
Teaxation and Social Security 142 140
GCA Training Allowance - 124
Accruals & Deferred Income 77 84
Total 582 831
Deferred ncome
£'000
Deferred Income at1 September 2010 17
Resources deferred in the year 41
Amounts released from previous years (17)
Deferred Income at 31 August 2011 L1

The16-19 Bursary fund paud in July 11 for the following academic year has been deferred for allocation in
2011/2012 Also included as deferred income 1s an apporionment of the Pupil premium grant of £17K
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15) Restnicted funds

The restricted General Funds must be used to meetthe normal operating costs of the Academy The Academy 1s
allowed to carny forward up to 12% of the current General Annual Grant Of the carned forward amount, up to 2% can
be used for general purposes at the discretion of the Academy but any balance pver 2% must be used for capital

purposes

The gross transfer from the restricted general fund to the restricted fixed assets funds represents the total capital
expenditure from the General Annual Grant (GAG) during the year

The Restncted Governors Discretionary Fund 1s set aside to generate income which can be utiised by the Academy

for projects and actwikes that have been approved by the Governors During the year the fuds were correctly

re-classified as as general unresticted funds

The Restricted Caprtal Fund represents funds given specifically for future capital purchases The Restncted Fixed Asset
Fund reflects the net book value of tangible fixed assets and the wrnitten down value of long leasehold bulldings on which

the Academy pays nil rent

Incoming Resources Gains/Losses
010942010 Resources Expended &Transfers 310872011
£'000 £'000 £'000 £'000 £'000
General Annual Grant 41 7753 (7180) (283) N
Other Government Grants 2 576 (438) 140
Other Income 98 330 (300) 128
Restricted General Funds 141 8659 (7918) (283) 599
Pension Reserve (647) - (60) 405 (302)
Governors Fund 194 3 - 197 -
DfE Capital Grant 47 605 (2) - 650
Prnvate Sector Capital Sponsorship £9 - - 69
Restnicted Capital Fund 116 605 (2) - 718
Restncted Fixed Asset Funds 24247 30 (1373} 283 23187
Total Restrnicted Funds 24051 9297 (9353) 208 24283
Unrestncted Funds
General Funds 87 45 21) 197 308
24138 9342 (9374) 405 24511
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16) Analysis of Group Net Assets between Funds

Fund balances at 31 August 2011 are
represented by

Tangible fxed assets

Current assets Stocks and debtors
Cash and Bank

Current habilites

Pension Scheme Lishilities

Net Assets

17) Related Party Transactions

Unrestricted Restncted
General Fixed Assets Caprtal General Total
Funds Funds Funds Funds Funds
£000 £'000 £'000 £'0600 £'000
eng? - - 23187
- 596 59
308 - 9 585 1612
- - - (582) {582)
- - - (302) {302)
308 23187 718 297 24511

The HS & 5V Greig Trustand London Diocesan Board for Schools appont two trustees wha are also directors of the
company and Govemars of the Academy The HS & SV Greig Trust have donated a totat of £130,000 towards the actvties
of the Academy The accounts include accrued rental incame from the caretaker's house A minibus has been made
avallable for use by the Academy, Jon Holt- School Governar The minbuses are used mainly for taking pupils on school
tnps The Academy remains responsible for all reparrs and maintenance including vehicle insurance cover Following, the

year-end, the mintbus made avarlable has been taken off the road to be scrapped

Asumof £1 800 has been accrued in the accounts as rental Income as atyearend This represents 2 months rent due on
the rent of the careteker's house letto Mr Jon Holt wha is a teacher Govemnor atthe Academy The startdate of the lease
was 1stJuly 2011 and the rent has been setat£900 per month Mr Holt has given notice of his intention to resign as

Gaovernor following the Acedemy's AGM

18) Caprtal Commitments

No capital contracts were commified to or entered into dunng the year Following year-end the Academy has contracted the
services of J Coffey construction Lid to build the Bth Form extensign The contract has been funded by & grant of £546k from

the Partnership for Schools
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19) RETIREMENT BENEFIT - Pension Commitments

The Academy’s employees belong to two pnincipal pension schemes, the Teachers Pension
Scheme England and Wales (TPS) for academic and related staff and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which 1s managed by the L.ondon Borough of
Haringey pension fund

The total pension cost to the Academy during the year ended 31 August 2011 was
£585,802 (2010 - £539,571) of which £461,319 (2010 - £433,207) related to the TPS and
£124,483 (2010 - £106,364) relates to LGPS

A pension hability should be allocated to a particular fund where 1t 1s demonstrable that a
constructive habihty anses to fund the deficit and could properly be met from that particular fund
School operations costs, including therefore staff costs, are funded through the GAG, so itis
appropriate to allocate the pension hiability to the Restncted General Fund, and to charge the
pension costs through it

Teachers Pension Scheme (TPS)

The Teachers' Pension Scheme (TPS) I1s a statutory, contributory, defined benefit scheme The
regulations under which the TPS operates are the Teachers’ Pensions Regulatons 1997, as
amended These regulations apply to teachers in schools and other educational establishments in
England and Wales maintained by local authorities, to teachers in many independent and voluntary-
aided schools, and to teachers and lecturers in establishments of further and higher education
Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007 automatic too
for teachers and lecturers in part-tme employment following appointment or a change of contract
Teachers and lecturers are able to opt out of the TPS

THE TEACHERS' PENSION ACCOUNT

Although teachers and lecturers are employed by vanous bodies, therr retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided
for in the Superannuation Act 1972, paid out of monies provided by Parhament Under the unfunded
TPS, teachers' contributions on a 'pay-as-you-go' basts, and employers' contribulions, are credited
to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Account, to
be kept of recerpts and expenditure (including the cost of pensions’ increases) From 1 Apnl 2001,
the Account has been credited with a real rate of return (in excess of price increases and currently
set at 3 5%), which 1s equivalent to assuming that the balance in the Account is invested in notional
investments that produce that real rate of return
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19) RETIREMENT BENEFIT - Pension Commitments {continued)
VALUATION OF THE TEACHERS' PENSION SCHEME

Not less than every four years the Government Actuary {GA), using normal actuanal principles,
conducts a formal actuanal review of the TPS The aim of the review Is to specify the level of future
contnbutions

The contnibution rate paid into the TPS 1s assessed in two parts First, a standard contribution rate
(SCR) s determined This 1s the contribution, expressed as a percentage of the salanes of teachers
and lecturers in service or entenng service during the penod over which the contribution rate
apphes, which If it were paid over the entire active service of these teachers and lecturers would
broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contnbution 1s payable if, as a result of the actuaral investigation, 1t i1s found that accumulated
habilities of the Account for benefits to past and present teachers, are not fully covered by standard
contnbutions 1o be paid in future and by the notional fund built up from past contributions The total
contnbution rate payable 1s the sum of the SCR and the supplementary contnbution rate The last
valuation of the TPS related to the pencd 1 Apnl 2001 - 31 March 2004 The GA's report of October
2006 revealed that the total iabilittes of the Scheme (pensions currently in payment and the
estimated cost of future benefits) amounted to £166,500 millons The value of the assets (estmated
future contributions together with the proceeds from the notional investments held at the valuation
date) was £163,240 millions The assumed real rate of return 1s 3 5% in excess of prices and 2% in
excess of earnings The rate of real earnings growth Is assumed to be 1 5% The assumed gross
rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and
teachers’ representatives, the SCR has been assessed at 19 75%, and the supplementary
contribution rate has been assessed to be 0 75% (to balance assets and habilities as required by
the regulations within 15 years), a total contribution rate of 20 5% This translates into an employee
contnbution rate of 6 4% and employer contnbution rate of 14 1% payable The cost-sharing
agreement has also introduced - effective for the first ime for the 2008 valuation - a 14% cap on
employer contributions payable

A copy of the GA’s 2004 valuation report can be found on the TeacherNet website at

www teachernet gov uk/pensions

Local Government Pension Scheme

The Academy I1s one of several employing bodies included within the London Borough of Hanngey
Local Government Pension Scheme (LGPS} The LGPS 1s a funded defined benefit scheme, with
the assets held in separate trustee administered funds Contnbutions to the scheme are determined
by a qualfied actuary on the basis of trienmal valuations using the prejected unit method
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19) RETIREMENT BENEFIT - Pension Commitments

Local Government Pension Scheme (continued)

The total contribution for the year ended 31 August 2011 was £159,786 of which the employer’s
contnbution was £124,483 and the employees’ contrnibution totalled £53,422 The agreed employer
contribution rate for the year was 13% and between 5 5% and 7 2% for employees

Local Government Pension Scheme continued

Financial assumptions

Year Ended 31 Aug 2011 31 Aug 2010
% p.a % p.a.

Inflation / Pension Increase 26% 27%

Rate

Salary Increase Rate 4 9% 4 7%

Expected Return on Assels 6 2% 59%

Discount Rate 54% 4 8%

Breakdown of the expected return on assets by category

Year Ended 31 Aug 2011 31 Aug 2010

%pa. %pa
Equities 6 8% 6 9%
Bonds 4 6% 4 3%
Property 4 3% 4 9%
Cash 3 9% 4 0%
Mortality

Life expectancy 1s based on the PFA92 and PMA92 tables, year of birth tables, with improvements from 2007
in hine with the medium cohort and a 1% p a underpin
Based on these assumptions, the average future fe expectancies at age 65 are summansed below

Males Females
Current Pensioners 21 S years 24 7 years
Future Pensioners 23 3 years 26 1 years
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19) RETIREMENT BENEFIT - Pension Commitments

Local Government Pension Scheme {continued)

Disclosures as at 31 August 2011

Fair value of employer assets
Year Ended

Equities
Bonds
Property
Cash
Total

The above asset values as at 31 August 2011 are at bid value as required under FRS17

Balance sheet
Year Ended

Fair Value of Employer Assets
Present Value of Funded
Liabilities

Net (Under) / Overfunding in
Funded Plans

Net Asset / (Liability)

Year Ended

£(000)
Current Service Cost 164
Interest Cost 103
Expected Return on Employer (88)
Assets
Past Service Cost/ (Gam) -
Total 179
Actual Return on Plan Assets a5

31 Aug 2011
£000

1,085

306

122

15

1,528

31 Aug 2011
£°000

1,528
{1.830}

(302)
302

31 Aug 2011
% of pay

19 2%
12 1%
(10 3%)

210%

43

£(000)

144
98
77

(134)
31
139

31 Aug 2010
£000

887

357

100

86

1,430

31 Aug 2010
£000

1,430
{2.077)

(647)

647

31 Aug 2010
% of pay

17 6%
11 9%
(9.4%)

(16 3%)
3.8%
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19) RETIREMENT BENEFIT - Pension Commitments

Local Government Pension Scheme (continued)

Recongciliation of defined benefit obligation

Year Ended

Opening Defined Benefit
Obligation

Current Service Cost

Interest Cost

Contnbutions by Members
Actuanal Losses / (Gains)

Past Service Costs / {Gains)
Estimated Benefits Paid

Closing Defined Benefit Obligation

Reconcihation of fair value of employer assets

Year Ended

Opening Fair Value of Employer
Assets

Expected Return on Assets
Contnbutions by Members
Contributions by the Employer
Actuanal Gains / (Losses)
Benefits Paid

Closing Fair Value of Employer
Assets

31 Aug 2011

£(000)
2,077

164
103
55
(513)
(56)
1,830

31 Aug 2011
£(000)
1,430

88
55
119
(108)
(56)
1,528

Amounts for the current and previous accounting periods

Year Ended-

Fair Value of Employer
Assets

Present Value of Defined
Benefit Obligation

Surptus / (Deficit)
Expenence Gains / (Losses)
on Assels

Expenence Gains / (Losses)
on Liabilities

31 Aug
2011
£'000
1,528

(1,830}

(302)
(108)

194

44

31 Aug 31 Aug
2010 2009
£'000 £'000
1,430 1,143
(2,077) {1,722)
(647) (579)
61 (125}

31 Aug 2010

£(000)
1,722

144
98
53

204

134

(10)
2,077

31 Aug 2010
£(000)
1,143

77
53
106
61
(10)
1,430

31 Aug
2008
£'000

31 Aug
2007
£000
1,056 961
(1,331) (1,084)

(275) (123)
(108) 18

34 1
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19) RETIREMENT BENEFIT - Pension Commitments
Local Government Pension Scheme {(continued)

Analysis of projected amount to be charged to operating profit for the year to 31 August 2012

Year Ended 31 Aug 2012

£(000) % of pay
Projected Current Service Cost 164 19 3%
Interest on obhgation 103 121%
Expected Return on Plan Assets (99) (11 7%)

Past Service Cost/ (Gain)

Loss/{Gains) on Curtallments and

Settlements - -
Actual Return on Plan Assets 168 19 7%

Expected employers contnbutions to be paid to the scheme for the year to 31 August 2012 will be
approximately £151,000

The cumulative actuanal loss at 31 August 201115 £(144,000)

20) Lease commitments

As at 31 August 2011, the Academy had annual commitments for equipments under operating
leases as follows
20m 2010
£ 3
Operating leases which expire
-within one year 18 34
-Inthe second to the fifth year inclusive - -

21) CONTINGENT LIABILITIES

Duning the penod of the Funding Agreement, in the event of the sale or disposal by other means of
an asset to which a Government capital grant was recetved, the Academy I1s required esther to re-
invest the proceeds or to repay to the Secretary of State for Education the same proportion of the
proceeds of the sale or disposal as equates with the proportion of the original cost met by the
Secretary of State
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Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to

1 the value at the ime of the Academy's site and premises and the other assets held for the
purpose of the Academy, and

2 the extent to which the expenditure incurred in providing those assets was met by payments
by the Secretary of State under the Funding Agreement

22) MEMBERS' LIABILITY

Each member of the chantable company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she 1s a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £1 for the debts and habilities
contracted before he/she ceases to be a member
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