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THE OXFORDSHIRE CARE PARTNERSHIP

Report of the Trustees for the 12 month penod ended 31 March 2007

The Trustees, who are also directors of the charty for the purposes of the Companies Act, submit therr
annual report and the audited financial statements for the 12 month period ended 31 March 2007 The
Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting

and Reporting by Charties™ 1ssued in March 2005 in preparing the annual report and financial
statements of the chanty
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THE OXFORDSHIRE CARE PARTNERSHIP

Report of the Trustees for the 12 month period ended 31 March 2007 (continued)

Structure, Governance and Management

The chanty 1s a chantable company limited by guarantee and was established on 1 February 2001 It s
governed by a memorandum and articles of association which were last amended on 8 June 2001

Organisation

A board of Trustees, who meet up to 4 times per year, administers the chanty The Orders of St John
Care Trust are appointed by the Trustees to manage the day-to-day operations of the charty under a
management contract dated 21 December 2001 Each member has the power to appomnt up to 4
Trustees to the Board and the Board 1s able to appoint up to 2 independent Trustees At present each
member has appointed 3 Trustees and the Board has appointed 1 independent Trustee The Board
considers the requirements for the induction and training of Trustees and makes recommendations as
appropnate

Investment Powers

Under the memorandum and articles of association, the chanty has the power to make any investments
which the Trustees see fit

Related Parties

The Oxfordshire Care Partnership (OCP) 1s a charitable care trust established in 2001 by The Orders of
St John Care Trust (OSJCT), a leading national provider of care service for older people and bpha
{formerly known as Bedfordshire Pilgnms Housing Association Limited), a major regional registered
social landlord, to take transfer of operational care homes for older people from Oxfordshire County
Council (OCC) The transfer of the 19 care homes was completed in December 2001 Central to the
contract with OCC 1s the oblgation on OCP to replace 10 existing homes, m which the physical
standards of the accommodation fail short of agreed requirements, with 8 larger new build homes
developed to the most modern standards

The Oxfordshire Care Partnership wholly subcontracts the care of residents in the care homes to
OSJCT The Orders of St John Care Trust 1s the registered operator of the care homes and employs
the staff working in the homes and at a support level In the county office

Similarly, OCP subcontracts the development and capital funding of the new care homes to bpha

The existing care homes and County Council controlied development sites are leased from OCC to
OCP on 60 year leases The development sites are underlet by OCP to bpha with a contractual
commitment to develop and fund the new care homes — on satisfactory completion The new homes are
leased back to OCP for operation by OSJCT

Objectives and Activities p

The Chanties objectives are to carry out in the County of Oxfordshire the following activities -

« To provide care to elderly people through care homes specialising in residential, mental health
and nursing care, together with intermediate and day care,

+ To provide housing, accommedation and assistance to help house people who are elderly or
disabled and associated faclites and amenities for such people or for the relief of the aged,
disabled, handicapped (whether physically or mentally) or chronically sick people and provision of
care in the community and in hospitals and at home, and

+«  To further such general chantable objects as the Trustees may determine




THE OXFORDSHIRE CARE PARTNERSHIP

Report of the Trustees for the 12 month period ended 31 March 2007 {(continued)

Activittes and Performance

Following the transfer of care homes in December 2001, the Oxfordshire Care Partnership commenced
the development of the first new care home, Westgate House in Wallingford, on site in July 2002
Westgate House provides 60 registered care beds, of which 20 are for nursing care, and a 35 place day
centre and was completed in June 2003 7 weeks ahead of programme and on budget

The second home in the development programme, The Meadows in Didcot, was completed In
September 2004, 1t provides 68 registered care beds, of which 37 are for nursing care, a 32 place day
centre and 13 units of staff accommodation

The third home 1n the programme, Madley Park House in Witney provides 60 registered care beds and
was completed in March 2005

A new 46 bed care home in Woodstock, Spencer Court was completed in March 2006

An 80 bed care home and 20 extra care apartments in Oxford, the Isis Care and Retirement Centre,
started on site in September 2005 Completion of the care home was in December 2006 with the extra
care apartments completed in March 2007

The replacement of Meadowcroft care home In Thame with a new 60 bed care home to be built In two
phases has now received detalled planning approval and work commenced in July 2007 with expected
completion in December 2008

The replacement Bicester care home has now recewved detalled planning approval Construction is
scheduled to commence in December 2007

The new Care Home and Primary Care Facility at Chipping Norton has now been approved by the PCT
and a business case 1s to be submitted to the South Central Health Authonty for Approval Detailled
planning 1s anticipated in summer 2007 with construction to commence in February 2008

The Trustees are pleased with the progress of the development programme to date and believe that the
future projects outlined above will be delivered in line with the programme

With regards to financial performance, the Oxfordshire Care Partnership made a non-refundable grant
of £250,000 to the Extra Care development at the Isis Care and Retirement centre in line with its
objects This has resulted in a lower surplus than the previcus year of £0 3m (£0 8m for the 12 month
period to 31% March 2006) The underiying result1s in hne with expectations

Financial Review

Reserves policy and rnsk management

The chanty having recently commenced trading 1s currently bullding a reserve The Trustees will be
considenng and agreeing the appropnate level of free reserves to be bult up iIn OCP  Any surplus
above this will be available for reinvestments in services for older people in Oxfordshire in Iine with the
Charity’s objectives

The Trustees have implemented a nsk management strategy which comprises -

D The preparation and maintenance of a nsk document identifying the risks the charnty may face
. An annual review of those identified nsks
. Establishment of systems to mitigate the identified nsks

Funding Sources and Expenditure

The principal funding source 1s fees for residential care from Oxfordshire County Council Expenditure
15 all related to providing this care
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THE OXFORDSHIRE CARE PARTNERSHIP

Report of the Trustees for the 12 month period ended 31 March 2007 (continued)

Trustee's responsibiities in relation to the financial statements

Company and chanty law requires the Trustees to prepare financial statements for each financial year
which give a true and far view of the state of affairs of the chanty and of the surpilus or deficit of the
chanty for the penod In prepanng those financial statements, the Trustees are required to

selected surtable accounting policies and then apply them consistently,

make judgements and estimates that are reasonable and prudent,

. state whether applicable accounting standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

¢ prepare the financiai statements on the going concem basis unless it s inappropnate to presume
that the chanty will continue in business

The Trustees are responsible for ensunng that the chanty maintains proper accounting records which
disciose with reasonable accuracy at any time the financial position of the charity and enables them to
ensure that the financial statements comply with the Companies Act 1985 The Trustees are also
responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties

Disclosure of information to audrors

At the date of making this report each of the company’s directors, as set out on page 1, confirm the
following

. so far as each director I1s aware, there 1s no relevant information needed by the company's auditors
in connection with prepanng their report of which the company's audrtors are unaware, and

. each director has taken all the steps that he ought to have taken as a director in order to make
himself aware of any relevant information needed by the company’s auditors in connection with
preparng their report and to establish that the company's auditors are aware of that information

Auditors

RSM Robson Rhodes LLP ("Robson Rhodes™ merged its audit practice with that of Grant Thornton UK LLP
(*Grant Thornton™) with effect from 2 July 2007, with the successor firm being Grant Thornton Robson
Rhodes resigned as auditors on 21 August 2007, creating a casual vacancy which the directors have filled by
apponting Grant Thornton A resolution to reappoint Grant Thornton as auditors of the chanty will be
proposed at the forthcoming Annual General Meeting

This report was approved by the Board on 16 [y [ 01

Chnstopher Long
Chaiman




THE OXFORDSHIRE CARE PARTNERSHIP
Report of the Independent Auditor to the Members of the Oxfordshire Care Partnership

We have audited the financial statements of Oxfordshire Care Partnership for the year ended 31 March
2007, which comprise the principal accounting policies, the statement of financial actvities the balance
sheet, the cash flow statement and notes 1 to 10 These financial statements have been prepared
under the accounting policies set out therein

This report 1s made solely to the charitable company’s members, as a body, 1n accordance with Section
235 of the Companies Act 1985 Our audit work has been undertaken so that we might state to the
chantable company’'s members those matters we are required to state to them in an auditors' report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charntable company and its members as a body, for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

The responsibilities of the trustees (who are also the directors of Oxfordshire Care Partnership for the
purposes of company law) for prepanng the Trustees' Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) are set out in the Statement of Trustees' Responsibilities

Our responsibility I1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view, whether
they are properly prepared in accordance with the Companies Act 1985 and whether the information
given in the Trustees' Report 1s consistent with the financial statements

In addition we report to you If, in our opinion, the charitable company has not kept proper accounting
records, If we have not received all the information and explanations we require for our audit, or if
information specified by law regarding trustees' remuneration and transactions with the chantable
company 15 not disclosed

We read the Trustees' Report and consider the ymphcations for our report f we become aware of any
apparent misstatements within it

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued
by the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to
the amounts and disclosures in the financial statements It also includes an assessment of the
significant estimates and judgements made by the trustees in the preparaton of the financial
statements, and of whether the accounting policies are appropriate to the chantable company's
circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from matenal misstatement, whether caused by fraud ar other
irregulanty or error  In forming our opinion we also evaluated the overall adequacy of the presentation
of information Iin the financial statements C

Opinion

In our oprwon

. the financial statements give a true and fair view, In accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the chantable company's affairs as at 31 March
2007 and of s mcoming resources and applcation of resources, including its income and
expenditure, for the year then ended

. the financial statements have been properly prepared in accordance with the Companies Act
1985, and

. the information given in the Trustees' Report 1s consistent with the financial statements for the
year ended 31 March 2007

G"Cr\\— Toarntrea Mo f 2o N - -~
GRANT THORNTON UK LLP
REGISTERED AUDITORS and CHARTERED ACCOUNTANTS, Hemel Hempstead



THE OXFORDSHIRE CARE PARTNERSHIP

Statement of Financial Activities (incorporating an Income and Expenditure Account) for the 12

month period ended 31 March 2007

12 months ended

12 months ended

Notes 31 March 2007 31 March 2006
£'000 £000
Incoming resources
Operating activites in furtherance of the
chanty’s objects
Fees for residential care 2 15,365 15,634
Investment iIncome
Interest receivable 121 73
Total Incoming resources 15,486 15,707
Resources expended
Charitable expenditure:
Costs of activities in furtherance of the
Chanty's objects
Residential care costs 10,642 10,931
Support costs 3,307 3,072
Management and administration 971 923
Governance costs 3 5
Extra Care Housing grant 250 -
Total resources expended 3 15,173 14,931
Net iIncoming resources 313 776
Total funds brought forward at 2,219 1,443
1 Aprl 2006
Total funds carried forward at 31 March 2,532 2,219
2007

All of the above results are denved from continuing activities

All gains and losses recognised in the year are included above




THE OXFORDSHIRE CARE PARTNERSHIP

Balance Sheet as at 31 March 2007

Notes

Current assets

Debtors 5
Short term deposits

Cash at bank and in hand

Current liabilities

Creditors amounts falling due 6
within

one year

Net current assets

Total assets less current
liabilities
Net assets

Funds
Unrestncted funds
General funds

Total funds 8

The financial statements on pages 6 to 14 were approved by the Trustees on “4-'[ i 1 o7

signed on their behalf by

Chnstopher Long
Chairman

2007 2006
£'000 £000
13 13
3,545 3,024
- 277
3,558 3,314
4,026 1,095
2532 2219
2,532 2,219
2,532 2,219
2,532 2,219
2,532 2,219
and

=

John Cross
Trustee



THE OXFORDSHIRE CARE PARTNERSHIP

Cash flow Statement for the 12 month penod ending 31 March 2007

Neote 12 months ended
34 March 2007

12 months ended
31 March 2006

£'000 £000
Net cash inflow from operating activities 9 135 1,093
Returns on investments and servicing of finance 9 109 58
Increase in cash in the year 244 1,151

Reconciliation of net cash flow to movement In net

fundsi/debt
12 months ended 12 months ended
31 March 2007 31 March 2006
£000 £000
Increase in cash in the penod 244 1,151
Net funds at 1% Apnl 2006 3,301 2,150
Net funds at 31° March 2007 3,545 3,301




THE OXFORDSHIRE CARE PARTNERSHIP

Notes forming part of the financial statements for the period ending 31 March 2007
1 Accounting policies

a) Basis of preparation

The financial statements have been prepared under the historical cast convention and in accordance
with applicable accounting standards, and with the 2005 Charnttes Statement of Recommended
Practice (SORP)

The Chanity has availed itself of Paragraph 3 (3) of Schedule 4 of the Companies Act and adapted the
Companies Act formats to reflect the special nature of the charnity’s activites No separate Statement of
Financial Activities (SOFA) has been presented for the charity alone as permitted by Section 230 of the
Companies Act 1985 and paragraph 424 of the SORP

b) Company status

The chanty 1s a company mited by guarantee The members of the company are the Trustees named
on page 1 In the event of the chanty being wound up, the hability in respect of the guarantee 1s hmited
to £10 per member of the chanty
c} Fund accounting '

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the chanty and which have not been designated for other
purposes

Investment income and gains are allocated to the appropnate fund

d) Incoming resources
All iIncoming resources are included in the SOFA when the charity is legally entitled to the income and
the amount can be quantified with reasonable accuracy

e) Resources expended

All expenditure 1s accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category Where costs cannot be directly attributed to particutar
headings they are allocated to activities on a basis consistent with use of the resources

Residential care costs are contractual payments to The Order of St John Care Trust in relation to the
operation of the care homes

Support costs are those costs incurred directly in support of expenditure on the objects of the chanty
and include rent and planned maintenance

Management and administration costs are incurred in connection with administration of the ¢hanty and
comphiance with constiutional and statutory requirements

f)  QOperating leases
Rentals applicable to operating leases are charged to the SOFA over the penod in which the cost I1s
incurred

g) Grants
Non-refundable grants made in furtherance of the objects of the chanty are treated as revenue
expenditure when incurred .




THE OXFORDSHIRE CARE PARTNERSHIP

Notes forming part of the financial statements for the period ending 31 March 2007 (continued)
2. Fees for residential care

The fees for residential care are received from the Oxfordshire County Council

3. Total resources expended

12 months ended 12 months ended
31 March 2007 31 March 2006

£000 £000
Contractual payments to OSJCT 10,642 10,931
Operating lease rentals — land & buildings 2,777 2,593
Planned maintenance 530 479
Management fees 667 649
Interest payable 12 15
Other 295 264
Extra Care Housing grant 250 -
Total resources expended 15,173 14,931
Other costs include
Auditors’ remuneration
Audit fee 3 5
Accountancy, taxation and other services 26 -

The extra care housing grant 1s a non-refundable grant to bpha, to help fund the construction of an
Extra Care Deveiopment (to house elderly or disabled people) at the Isis Care & Retiremernt Centre in
Oxford This development is in ine with the objects of the Oxfordshire Care Partnership cutlined in the
Report of the Trustees

4  Trustees’ remuneration

The Trustees neither received nor waived any emoluments during the year

No out of pocket expenses were reimbursed to Trustees

10




THE OXFORDSHIRE CARE PARTNERSHIP

Notes forming part of the financial statements for the period ending 31 March 2007 (continued)

5 Debtors
2007 2006
£'000 £'000
Trade Debtors
Amounts due from related undertakings
Prepayments 13 13
13 13
6. Creditors: amounts falling due within one year
2007 2006
£'000 £'000
Trade Creditors 72 22
Accruals 742 861
Amounts due to related undertakings 212 212
1,026 1,095

7. Fmancial commitments

At 31 March 2007 the company has annual commitments under non-cancellable operating leases at

follows
2007
Land and
Buildings
£'000
Expirng Over five years 3,130

2006
Land and
Buldings

£'000

3,130

11



THE OXFORDSHIRE CARE PARTNERSHIP

Notes forming part of the financial statements for the period ending 31 March 2007 (continued)

B Analysis of net assets between funds

2007 2006
Total General Total General
Funds Funds
£000 £'000
Funds balances
Are represented by
Current assets 3,558 3.314
Current iabilities (1,026) (1,095)
Total net assets 2,532 2,219

9. Cash flow information
{a) Reconcihation of changes in resources to net inflow from operating activities

12 months ended 12 months ended
31 March 2007 31 March 20086

£°000 £'000
Net incoming resources 313 778
Change in debtors - 526
Change In creditors (69) (151)
Interest received {(121) (73)
Interest paid 12 15
Net cash inflow from operating activities 135 1,093
Returns on investment
Interest received 121 73
Interest pad (12) (15)
109 58

12




THE OXFORDSHIRE CARE PARTNERSHIP

Notes forming part of the financial statements for the period ending 31 March 2007 (continued)

(b} Analysis of net

funds/debt

2007 2006

£°000 £000
Cash at bank and in hand - 277
Treasury and other 3,545 3,024
Deposits

3,545 3,301

10. Related Party Transactions

bpha

The income and expenditure account includes the following transactions between the Partnership and

bpha, which 1s one of two equal members in the company -

12 months ended
31 March 2007

12 months ended
31 March 2006

£000 £'000
Expenditure -
Property lease rentals 2,036 1,623
Management fee 34 34
Planned maintenance 530 479
Project set-up costs reimbursement - -
Interest on foan 6 6
Partner risk reward 56 54
Extra Care MHousing grant 250 -
2,912 2,196
The amounts due to or from bpha at the year-end are -
2007 2006
£'000 £000
Recewable -
Trade Debtor - ~
Payable -
Short-term loan 100 100
Property Lease rentals payable - -
Interest on loan payable 6 6
106 106

13




THE OXFORDSHIRE CARE PARTNERSHIP

Notes forming part of the financial statements for the period ending 31 March 2007 (continued)

10. Related Party Transactions {continued)

The Orders of St John Care Trust

The income and expenditure account includes the following transactions between the Partnership and

OSJCT, which 1s one of the two equal members in the company

12 months ended
31 March 2007

12 months ended
31 March 2006

£'000 £000
Expenditure
Management fees 321 312
Care services costs 10,642 10,931
Central office salary recharges 64 58
Other related Costs 12 13
Professional Fees - -
interest on loan 6 6
Partner nsk reward 256 249
11,301 11,569
The amounts due to or from OSJCT at the year-end are
2007 2006
£'000 £000
Recewvable
Trade debtor - -
Payable
Short-term loan 100 100
Professional Fees - -
Interest on loan payable 6 6
Central office salary recharge - -
106 106
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