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Archant has not been
immune from the
significantly deteriorating
trading environment
experienced by all media in
2008, and to which I drew
attention in the 2007
Chairman’s statement.

RICHARD JEWSON, CHAIRMAN

Results

The 2008 interim statement foreshadowed
a period of significant difficulty in the
rcgional press, with both cyclical downturn
and structural changes impacting the sector.
Since then the ‘credit crunch’ has arrived
and conditions have worsened markedly.

Group turnover was down 9.6% at £175.1m
{2007: £193.8m). Revenue for newspapers
and print fell 12.3%, in part reflecting the sale
of the Scouish tides in 2007, and magazine
and contract publishing revenue fell 2.9%.
Group openating profit before amorrisation
and exceptional items decreased by £8.3m
(27.2%) w0 £22.2m (2007: £30.5m) whilst
profits from ongoing operations fcll 27.1% to
£22 0m (2007: £30.2m). Newspapers were
worst affected with operating profics falling
32.6% 0 £16.2m.

Group pre-tax loss was £25.2m (2007:
loss £8.1m), after charging non-rccurring
cxceptional items of £4.0m (2007: £0.9m),
mainly in relation to costs of redundancy,
property cxit costs and certain accclerated
equipment write-offs, as we rescructured
in responsc to che downturn, and an
impairment charge of £33.6m reflecting a
reduction in the carrying values of cerrain
of our acquired newspaper and magazine
titles. The impairment charge, which has
no cash impace, reflects che deterioration
in underlying tile performances as the
cconomy weakened, Further details are
given in the Financial review.

Adjusted EPS ar 105.1p per share were
down 24.9% from 140.0p per share in 2007.

Operating cash flow remained strong ac
£26.4m (2007: £33.0m). In consequence, after
capital expenditure and other investments of
£9.9m, nct debrt reduced by £2.3m o £34.6m.

Dividend

The Board proposcs that a final dividend
of 13.7p (2007: 27.4p) per ordinary share
be paid. This, together with the interim
dividend of 12,7p (2007:12.7p), represcnts
a total dividend for the year of 26.4p per
share (2007: 40.1p), a decreasc of 34%
compared to 2007. In constdering the level
of dividend the Board has to balance short-
term benefits to sharcholders, with their
longer-term interest to keep the Company
secure in these extraordinary times,

The Board recognises the importance
of the dividend ro sharcholders, but will
have to consider the level of dividends in
the current year in the light of developing
circumstances.

Highlights

Detailed reports follow from the Chief
Exccuuve and the Finance Director
which describe ongoing progress in the
market positioning of the business, against
a background of consolidation, cash
prescrvation and cost reduction,

Newspapers

Emphasis has been on addressing the

cost base of the Group by seeking
efficicncy savings through restructuring
and standardisation of processes across the
Group, including the merger of pre-press
for Norfolk and Suffolk and rationalisation
of local offices. These activities have led
to a headcount reducrion of 9.9% over the
year, Property advertising was down 31.0%
reflecting the property marker,
contributing to an overall reduction of
13.5% in advertising revenues.

Digital classifieds and on-line
We have been successful in achieving a
number of key aims in the year which saw
significant audicnce growth. Classificd
sites average unigque visitors per month
were up 45%, with somes24 up 266% and
Jobs24 up 83%. Developments in fobs24
include improvements 1o uploading CVs
and CV martching which proved attractive
both to job seckers and employers. Toral
digital revenues increased by 51% in
the year with newspaper branded and
on-line display advertising revenues
increasing 80%.

Family notices, cnabling customers the
opportunity to extend the life of their
notices above thosc in the printed product

and cnabling personal messages to be
uploaded, has attracted over 6,000 visitors
per week from a standing start in
November 2008.

Print

The Thorpe press extension project
progressed well, enabling an carly transfer
of print from Ipswich with the nightshift
ceasing in fate 2008 and all printung
ceasing at the end of February 2009. We
are now successfully sourcing plares and
ink from China and Korea respectively,
with cost savings which go some way to
mitigate increases in NCWSPrint costs.

Magazines

In November 2008, we brought Archant’s
magazin¢ and contrace publishing
businesses under one management
structure, with Johnny Hustler as
Managing Dirccror. The overriding
objcctive for Magazines is to share best
practice and processes to deliver rich
content to carefully targeted audicnees, be
they communicies of intercst or geography.
Total magazine turnover of £53.5m, of
which £1.1m camc from acquisitions in
the year, fell 2.9% against 2007. Operating
profit, including acquisitions in the year,
deereased 17.9% o £5.8m.

During the yecar we acquired four titles
under the Compass brand and a further
five smaller titles in central England.
Significant emphasis was placed on growing
subscription revenucs which were up 8.2%
on the year.

Specialist more than doubled its profics
in the year, assistcd by a reduction in
overheads following the closure of the
Chelsca office and integration of functions
into the Chelienham office.

Dialogue continued wo develop its
busincss, delivering high levels of
customer service, extending the range
of services provided to customers and
increasing profits by just under 12%.

Staff and Board

This has been a challenging year for our
staff and the Board i3 grateful to them for
the way in which they have responded.
As previously advised, John Fry resigned
as Chief Executive from 31 October to
take up the position of Chicf Executive
of Johnston Press. John made a significant
contribution ro the deveclopment of the
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""We continue to
invest in software
and training to put us
in the best possible
position to exploit the
strong franchises we
have in news and
advertising"..

Group over the six years he was with us,
and we wish him well. Adrian Jeakings
succeeded him as Chief Executive and
Brian McCarthy followed as Finance
Dirccior. It 15 tribute to the strength in
depth of our management team that these
senior appointments have been made
internally.

It is good to report again a number of
industry awards. Archant won 10 awards at
the EDF Encrgy East of England Mcdia
Awards including The Evening Star for
Daily Newspaper of the Year which
followed on from its success at the Press
Gazette's Regional Press Awards as
Newspaper of the Year with a circulation
less than 40,000, We claimed a hat-trick
of awards at the Newspaper Society’s
Circulation, Editorial and Promotion
Awards: Westonn & Somerser Mercury: Gold in
the Community Ncwspaper of the Year,
Ham & High: Gold for its Firsc Readers
Edition in the Content or Platform
Promotion of cthe Year and Willesden &

Brent Times: Gold for its Justice for Dad
campaign. We also won 12 awards at the
Newspaper Society Weekly Newspaper
Awards including Hunzs Post — top honours:
Free Weekly Newspaper of the Year -
Eastern Region.

Additionally our Print centre is to be
congratulated on achicving the externally
assessed [SO 9001:2000 Standard (Cualicy
Management System), [SO 14001:2004
Standard (Environmental Management
System), and BS OHSAS 18001:2007
Standard {Health and Safery Management
Sysiem).

Pensions

There is a full note regarding our pension
funds in the financial statements, The
actuartal valuation as at 1 January 2008
showed an £8.0m deficit (up from £6.6m in
2005). Since the valuation dace, asse values
have significantly deteriorared with the
gencral decline in investment markets. The
Company has agreed an additional £1.45m per

annum recovery plan with the pension
schemc Trustees to meet past scrvice
liabilidies and also increased ecmployer
contributions to mect ongoing benefic accrual,
The financial statements at the year end show
an FRS 17 deficit at £25.9m net (£35.9m
gross) significantly up from £6.2m net (£8.6m
gross) at 31 December 2007 principally duc to
reduced asset values in the period, down from
£138.7m to £111.5m. Cur intention remains to
meet accumulated commitments in full, but
wc remain cautious regarding long-term
ltabilitics and exercise restraine over
discretionary arcas. Active membership of
the Defined Benefit section of the Scheme
continues te decline so reducing the rare of
growth of liabilitics, and the Board continues
to keep the matter under review.

Shareholders

Some 152,000 shares were traded on the
matched bargain facility in the year at
prices which fell from £8.75 to £4.00 —
lagging the media sector downturn, albeit
the scctor has underperformed markets
generally.

We continuc our programme of
communication with shareholders which
we greatly value, The Annval General
Meceting this year will be held at the
Assembly Rooms in central Norwich,
and will include proposals to amend the
Arricles of Association to reflect the 2006
Companiecs Act regarding conflicts of
interest. [ hope to see many of vou there.

QOutlook
Your Board remains extremely cautious
about the economic cutlook for the UK
and expects the difficult conditions which
have deteriorated throughout the last few
months to continuc for 2009 and beyond.
It is impossible to know the timing and
extent of any recovery and difficult to
foresee the shape and scale of our industry
in the yvears ahead.

While on the one hand we are taking
all possible steps ro mitigate the revenuc
shortfalls by improving the cfficiency of
the busincss, on the other hand we
continue to invest in software and training
to purt us in the best possible position to
cxploit the strong franchises we have in
news and advertising via the internet as
well as print. Our success in doing this will
be the foundation of a return o growth
when conditions improve.
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Revenue and operating
profit from ongoing
operations before
impairment and
exceptionals declined by
9.2% and 27.1% respectively
during 2008 as the economy
decelerated into recession.

ADRIAN JEAKINGS, CHIEF EXECUTIVE

MOST OF THE revenue decline was due to
lower advertising volumes with the decline
intensifying in the second half of the year.
Cost saving initiatives contributed to a
reduction of £9.4m in expenses for
ongoing opcrations but resulted in £4.0m
restructuring costs. These initiatives will
gencrate further savings in 2009. Net debt
at the end of the year at £34.6m was £2.3m
lower than at the end of 2007 despite the
abnormally high capital expenditure from
the investment in printing cquipment at
Thorpe. The Group continued to invest
in its digital activitics and revenue grew
by 51.1% during the year despite the
downrurn in the cconomy whilst our
on-line audience grew by more than 45%.
The detcrioration in the cconomy and
falls in the financial markets have resulwed
in an impairment charge of £33.6m in the
year and an increase of £19.7m in the
deficit of our defined benefit pension
scheme on the balance sheet to £25.9m.
Neither of these movements, which arc
explaincd in more derail in the Financial
review have any direct impact on cash.

Newspapers and print

Archant’s newspapers, in common with
most regional newspapers in the UK, all
suffered severe declines in advertising
volumes during 2008, The long anticipated
collapse of the housing market began at
the end of 2007 impacting property
advertising from the beginning of 2008,
The rate of decline accelerated in the
sccond quarter of 2008 before flattening
out in the fourth quarter. Negative
sentiment, driven by the stagnant
property market and successive banking
crises, resulted in an expectation of lower
retail sales and higher uncmployment
during the second half of 2008, This in
turn led to an increasc in the rate of
declinc in other advertising catcgorics
which has continued into 2009.

We have responded to the downturn in
revenues by reducing costs and increasing
the emphasis on new revenue initiatives,
mainly on-line. Costs were down 6.5%
over the year for the ongoing business
and 8.9% in the second half. Wherever
possible, thesc cost reductions have been
achicved by improving productivity or
reducing purchase prices. Examples of
successful projects include the merging of
Norfolk and Suffolk pre-press departments

into a single organisation based in Prospect
House in Norwich and the migration of all
our divisions to a single version of our order
booking and production management
software svstems. These initiatives will
generate additional savings in 2009.

Focus on digital audience and revenue
growch continued during 2008 and
revenue growth of 46.4% was achieved
despite the difficultics experienced in
print advertising, Most of the growth was
in on-line display advertising with slower
growth in classified advertising than in
previous years. An average of 1.6 million
people visited our newspaper websites
cvery month in 2008, an increase of 43.5%
over 2007. Particular cmphasis was placed
on the development of our classificd
advertising sites during the year resulting
in increases of 82.6% and 266.1% in
visitors to jofs24 and Aomes24 whilst che
number of propertics advertised at any
point on Aomes24 increascd by 86,000 to
just under 150,000 by the end of the year.
New developments during the year
included 2 new on-line service for family
announcements and on-linc business
directories. The family announcements
service was launched with a technelogy
partner at the end of the vear and is
cxpected to make a significant contribution
to 2009's digital revenuc. It will cnable
friends and relatives to make their own
contribution to any announcement on-line
by adding comments and pictures.,

The expansion of our printing facilitics
at Thorpe continued during the year and
is now nearing completion. The expansion
will increase the number of towers at
Thorpe by six to ten using second hand
equipment from The Guardian and will
also increasc the number of folders by one
to four. The entire press control system
has becn upgraded at the same time and
ncw plate making equipment has been
sourced from Kodak. The new plate
makers will increase capacity and improve
image quality whilst reducing ink
consumption. Once operational, the new
facilities will allow us to print all of our
ncwspapers in full colour ac Thorpe and
as a resule the Ipswich printing facility will
close. The cxpansion has been complered
without any major interruption to
production and we would like to thank all
of the staff at Print for their contribution
to the success of the project, in particular
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““Wherever possible,
cost saving actions
are designed to
improve productivity
and minimise any
potential damage

to our long-term

N

Success.. ./

the printers in Ipswich who have maintained
a high level of service despite the impending
closure. Capital cxpenditure of £5.5m was
incurred during the year as part of this
project.

Magazines and contract publishing
Revenue and operating profit for our
magazine businesses were down 2.9%
and 17.9% respectively with a marked
difference in performance berween the
first and sccond hatves of the year.

The management of the magazine

businecsses was rc-organised during the
year resulting in significant cost savings.
As part of these changes Johnny Hustler
became Managing Direceor of all threc
divisions and integrared finance and
circulation functions were created.

Advertising revenue at Archant Life,
our biggest magazine division, was
significantly affected by the downturn in
the cconomy. The impact came larer than
in the newspapers and later in London
than in the rest of the counry. Property
advertising decline towards the end of the
year was comparable with the decline in
the newspapers whilst the decline in
display, though marcrial, was lower than
in the newspapers.

The Compass portfolio of free monthly
magazincs on the south coast was acquired
in February 2008 and contributed £1.1m
revenue and £0.2m operating profit to the
Group's resules in 2008. Whilst these cides
are published in geographical arcas
alrcady covered by existing Life
magazines, there is very little overlap
berween readers or advertisers,

A number of new titles were launched

during the year including Nosth East Life
which has already achicved breakeven and
generated paid sales of over 5,000 copies a
month. Audicnce growth has also been an
area of focus at Life with innovarive
marketing generating an increase of 8.2%
in subscription sales revenue despite the
cconomic downturn and stiff comperition
from other publishers, particularly in the
North. The on-line audience has not been
neglected and the average number of
monthly visitors to Life websites has
grown by 89% ovcer the year whilst on-line
revenue grew by 52%.

2008 was a year of significant change for
Archant Spccialist. The portfolio of ritles
was rationalised, refocusing on core
specialist publishing, whilst the cost basc
was reduced and the Chelsea office
closed. The revenuve proved less
susceptible to the economic downturn
than at other divisions and, together with
the cost savings, resulted in operating
profit mere than doubling.

Archant Dialoguc managed to win
sufficicnt new business to more than offsct
the impact of the cconomic downturn and
achieved a 12% increase in operating
profit. New clients included The Whisky
Shop, Park Roval Parcnership and the
National Governors’ Association.

Qutlook

The cconomy is not improving and current
expectations are for a long, deep recession.
The rate of underlying advertising volume
decline increased in January to 35.7% in
ncwspapers and 24.4% in magazines. The
first wecks of February, whilst marginally
better than January, are still worse than
the fourth quarter of 2008. It is not clear
when these declines will stop or when
growth will return. There are some brave
commentators who have predicted chat
the recovery will start before the end of
2009, however we do not believe char this
will happen. We have cherefore initiated
further cost saving actions and accelerated
those already underway. These actions
will inevitably result in a further reduction
in our workforce, Wherever possible they
are designed to improve productivicy and
minimise any potential damage to our long
~term success. At the same time we have
increased the focus and investment in
ncw initiatives to develop new revenue
sources.

6|7
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In a challenging year, like-
for-like revenue fell by 9.2%
and operating profit by
27.1%, with the second half
notably weaker than the
first. Cost savings of
£9.4m resulted in a 5.8%
reduction in costs in

the vear.

BriaN MCCARTHY, FINANCE DIRECTOR

REVENUE AT £175.10 (2007 £193.8m) was
£18.7m (9.6%) lower than 2007, Revenue
from ongoing operatiens (i.e. excluding
acquisitions and disposals) was down
£17.6m (9.2%) with a fall of £14.9m
{10.9%} in ncwspapecrs and printing and
£2.7m (4.9%) in magazines and contract
publishing. Operating profit before
amortisation and impairment of intangible
asscts and exceptional costs fell by £3.3m
(27.2%) to0 £22.2m (2007: £30.5m).

The impact of the recession on
operating results, the paucity of merger
and acquisition activity in the sector, and
the negative view of stock markets on the
valuc of media businesses have had a
further negative cffect on the valuation
of businesses acquired in the past. The
resulting impairment charge of £33.6m
(2007: £30.0m) has no cash impact.

Exceprional items at £4.0m (2007:
£0.9m) were £3.1m higher than last year
due to higher rcstructuring costs relating
to redundancy costs, property cxit and
relocation costs and the accelerated write
off of printing equipment rendered
redundant with the planned closure of
the [pswich plant in carly 2009.

Interest payable at £2.2m was £0.8m
lower chan 2007 duc o lower average net
debt and reductions in LIBOR rates. There
was a £0.1m profit and loss eredit (2007:
£0.4m credit) under the FRS 17 accounting
standard, arising from the expected return
on pension scheme asscrs relacive to the
interest charge on scheme liabilitics.

Profit before exceptional items and
impairment and tax at £15.1m (2007: profit
£21.9m) was £6.8m (31.0%) lower than last
year. The pre-impairment tax charge was
£4.1m (2007: £7.6m) resulting in an cffective
tax ratc of 48.3% (2007: 34.5%). The loss after
charging impairment and tax was £24.1m
{2007: loss £10.2m). Adjusted earnings per
share, which reflect the underlying
performance of the business, were down
34.9p (24.9%) at 105.1p whilst basic camnings
per share fell by 100.1p to (172.5p).

Net debr at the end of the year was
£34.6m (2007: £36.9m) aftcr acquisitions,
capital expenditure and other investments
of £2.9m.

Summary of divisional
operating results

The revenue and operating profit before
amortisation and ¢xceptional items were:

Turmover COpercting profit
2008 2007 2008 2007
£m £m £m £m
Newspapen & pinting 121 6 136.5 162 238
Magozines & controct

publishing 535 551 58 71
Discontinved operations . 2.2 - 03
Common costy - - cl {07

1751 193.8 221 305

Newspapers and printing
Trading conditions for UK regional
newspapers worscned during 2008 with
revenues and profits in che second half of
the vear notably worse than the first half,
Whilst declines in property had begun in
the latter quarter of 2007, other classified
categories started to fall in mid vear as the
credit erunch merned into full-blown
recession. Digital revenue continued to
grow strongly, both in on-linc classified
advenising, particularly in the recruitment
sector, and a substantial improvement in
revenue from digitai display advertsing
across the full suite of newspaper websites.
During the year like-for-like ncwspaper
and printing revenues fell by £14.9m
(10.9%) to £121.6m (2007: £136.5m);
advertising, circulation and contract print
revenues cach failed to achieve 2007 levels.
Advertising revenuc fell in all major
catcgorics during the year wich the second
half of the year substantially worse than
the first. Wich the decline in the property
market accelerating during the year,
property advertising recorded a fall of
44.3% in the sccond half, having been
19.4% down in the first half. Recruitment
revenuce fell by 27.9% in the second half
compared to 2.6% in the first half as
uncrmployment rates grew and the
confidence of employers o recruit fell,

Advertising yoar-on-year

Full year \sthalf  2nd half
Recruitment [14.4% (2.6%) (37.9%)
Propeny B1.0%  {194%) {4499
Moios a0 {111%) {20.7%)
Crther clossified 1.7% Q7% 2.8%
Disploy Fi% 27% [11.4%
laaflens & other [&6.7%) {2.2%) 1.0%
Al adventising {13.5%) [6.8%) 20.7%)

Like-for-like circulation volumes for
paid-for newspapers declined by 5.9% over
the year, mainly due to a difficuit period
for cvening titles and changes in paid-for
distribution modcis in London. Circulation
revenue from newspapers overall was also
down by 2.8% on 2007, with price
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increascs offsctting circulation declines
in many cascs.

Operating costs at £105.4m (2007: £114.6m)
were down £9.2m (8.1%), mainly as a result
of lower paginations, reductions in newsprint
and ink prices and hecadeount reductions.
Operating costs excluding the Scottish ttles
sold in 2007 fell by £7.3m (6.5%) to £112.7m.

Like-for-like operating profit was down
31.8% ar £16.2m (2007: £23.8m).

Magazines and
contract publishing
The three operating businesses in the
magazinc and contract publishing division
were brought under common management
during the year. Revenues and profits were
impacted by the slow property market with
revenues of £53.5m (2007: £55.1m) down
£1.6m (2.9%) and opcrating profit lower by
£1.3m (17.9%) at £5.8m.

Archant Life acquired a number of
titles during the year including Compass
Magazines, a serics of free-distribution
lifestyle magazines distributed door-to-door
in the suburbs, towns and villages around
Bourncmouth and Southampron. These
titles strengthen Archant Life’s free
magazine portfolio. The acquisitions added
£1.1m of revenuc and £0.2m of profits.

Archanc Life's revenues declined 6.9%
on a like-for-like basis in 2008, alchough
the decling is wholly accounted for by
the difficult property market, with other
revenucs up 1.6%. Like-for-like operating
profits declined by 32.9%.

Archant Specialist revenucs were
down 2.4%, following the cancellation
of loss making publishing contracts.
Underlying revenues were up 1.7%
with circulation revenucs up 2.1%.

A major restructuring has reduced the
overhead base in the business which
helped more than double Archant
Specialist’s operating profits.

Archant Dialogue continued to make
progress during the year and recorded
strong profit growth.

Digital activity

Revenue from on-line activities
increased by 51.1% o £3.8m (2007:
£2.5m), mainly driven by revenue from
Jobs24 and display advertising sales. The
key non-financial measures of on-line
activity, unique visitors and page
impressions, increased by 45.4% and
40.6% respectively with more than

1.8 million pcople on average visiting
Archant websites cvery month.

Impairment of newspaper and
magazine intangible assets

The Group is required to revicw the
carrying valuc of all its intangible assets
annually, to determine whether either
cvents or changes in circumstances indicate
that the carrying value may not be
recoverable. The carrying value is assessed
by 2 number of measures including
multiples of turnover and profits of similar
asscts when they are sold, and discounting
the future valucs of the relevant busincsses,
in line with accounting standards, Few
comparable regional newspaper asscts have
changed hands in 2008, and as such there
i5 no evidence to support multiples in finc
with long-term averages. Furthermore, the
stock market has continued 1o take a
negative view of regional newspaper shares
during 2008 with thc share prices of
quored companics falling to their lowest
levels for many years.

Archant newspaper intangible assets
had a carrying value ac 31 December
2008, pre-impairment, of £67.2m, of
which £53.7m relates to titles in London,
These titles were acquired from HCN in
1998, INM in 2003 and Highbury House
in 2005. The carrying value for the
[Londen newspaper titles is no longer
supported by their underlying P&L
performance bascd both on recent
transaction multiples for ncwspaper titles
and on a discounted cash flow basis as
required by accounting standards. In
addition, the carrying value of clements
of the Herts portfolio, which also formed
part of the HCN acquisition in 1998, have
underperformed in the year and an
impairment charge has also been applied
to thesc tides. A charge of £30.3m has
therefore been made during the year for
impairment of these newspaper tites. A
further charge of £3.3m has becn made in
respect of magazinges,

The impairment charge has no cash
impact; however it does reduce rescrves,
which were £83.5m art the end of 2008
before the impairment charge. The
Group’s annual dividend payment atits
current level is more than adequartely
covered by the profits genermted from
normal trading, and distributable reserves
after the impairment charge are £45.3m,
which represents more than 10 years of
dividends based on the proposed 2008
dividend payment.
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Associated companies

During the year the Group made a further
£215,000 investment (2007: £296,000) in its
associate, a publishing company operating
in the UK. Archant’s share of the associate's
losses fell by £157,000 to £158,000 owing
to improved performance in its business.
An amount of £500,000 has becn shown

as investment in associalcs to Tecognise

a potential liability for amounts claimed

as owing by Archant in respect of its
investment in The Dublin Daily News
Limited, an Irish company in which
Archant had a share and which went

into liquidation in 2003. This has been
impaired in full. Archane is vigorously
defending the claim made against it

Exceptional items

Exceptional costs {excluding impairment)
were £4.0m (2007: £0.9m) as a resulr of
the addinonal costs of the restructuring
including an amount of £0.5m in respect of
accelerated costs of writing down the assets
at the Ipswich print works, which are due
to close carly in 2009.

Taxation

The financial statements include a tax
credic of £1,1m (2007: charge £2.1m). The
pre-impairment effective rate of taxation
for the year was 48.3% (2007: 34.5%), and
the cffective standard rate of tax was 28.5%
(2007 30.0%). The 2008 pre-impairment
effective rate was higher than the standard
rate due primarily to amortisation of
intangible asscrs that is not deductible for
tax purposcs (16.3%). Whilst the non-
deduerible amortisation is broadly
comparable to 2007, the impact on the
effective tax rate is more pronounced due
to the lower level of pre-impairment
profits. The 2008 cffective rate is higher
than that for 2007 due to the differing
impacts of non-deductible impairment
{16.3% in 2008, but only 7.6% in 2007) and
a onc-off deferred tax credit in 2007 (1.2%).

Earnings per share

Basic earnings per share fell by 100.1p
(138%) to (172.5p) and adjusted earnings
per share fell by 34.9p (24.9%) w0 105.1p.
Adjusted camings per share are intended

to be a berter indicator of the underlying
performance of the business and the
difference berween basic and adjusted
earnings per share is explained in more
detail in Note 11 to the financizl statements.

Dividends and dividend cover

It is proposed that the final dividend should
be halved to 13.7p, making a total dividend
for the year of 26.4p. At this level the
dividend would be covered 4.0 times (2007
3.5 times) by adjusted carnings per sharc.

Net debt and cash flow

The Group continues to be cash generative

and operating cash flow at £26.4m (2007:

£33.0m) was £6.7m lower than in 2007

mainly due to reduced profit. Profit

conversion (pre-impairment) into cash

was strong again at 237% (2007: 157%).
Net debe ac the end of the year was

£34.6m (2007: £36,9m). Movements in

net debr are summarised below:

2008 2007
fm £m
Operating cash low 264 330
Interest poid 12.1) (3.0
Tax paid 5.4 7.5
Dividends poid 5.6 {5.4)
Cash flow belore acquisitions and
copitol expanditre 133 17.1
Caopital expendinre 7.8} 4.7
Sale of fixed assets 0.2 -
Sala of Scottish eperations - 0.6
Acquisitions and invesiment
in associate: 12.4) 13.0)
EBT share honsactions 1o 2.1
Decrease in net dett 23 17.9

The net debt above includes the £2.1m
Employec Benefit Trust overdraft, which
is guaranteed by the Group (2007: £2.5m).

Capital expenditure

Capital expenditure during the year was
£7.8m (2007: £4.7m) of which £5.5m was
for printing equipment for the extension
to the Thorpe print works which will
increasc capacity by cwo chirds, This will
consolidate all of Archant’s newspaper
printing into a single plant at Thorpe and
is on track for completion carly in 2009.

Pension scheme

The rriennial acruarial valuation complered in
2008 indicated that liabilitics of the Group's
pension scheme of £148.6m were under-
funded by £8.0m as at | January 2008. The
Group madc cash contributions totalling
£0.75m towards the reduction of this deficit
in 2008. The deficit shown in the balance
shect was determined using the FRS 17
accounting standard, which the Group
adopted in 2005. Under this standard, the
defined benefit scheme service cost in the
profit and loss account has decreased by
£0.2m o £2.2m and the deficit shown on the
balance sheet has increased by £19.7m, from

£6.2m to £25.9m. An amount of £10.8m of
the increase {before defemed taxation) relates
1o a change in assumptions on mortality rates
o those used in the 2008 actuarial valuation.
As the labilides of the pension scheme are
expected o fall due over a period of more
than 50 years and the deficit is close to one
vear's operating profit before amortisation,
the deficit is not considered onerous.

New accounting standards
and policies

No ncw accounting standards were
adopted during 2008.

Treasury management, associated
risks and uncertainties

The Group derives its funding from share
capital, retained profits, bank borrowing
and the issue of loan notes.

The main risks that the Group faces from
its treasury activitics are liquidity risk and
interest rate risk. The Group’s activities are
primarily in the UK and there is minimal
foreign currency risk. The Group's treasury
objective is to minimise borowing costs
and maximisc returns on funds subject ro
short-term liquidiry requirements.

Cash is managed centratly with surplus
balances invested in money market funds.
The Group has sccured a £55.0m five-year
revolving advances facilicy and a £5.0m
overdraft facility from the Royal Bank of
Scotland at competitive rates of interest.
The Group has a €5.0m overdraft facility
from Barclays Bank and acrs as guarantor
for the Employce Benefit Trust’s £3.5m
overdraft facilicy, which is also provided by
Barclays Bank. The Royal Bank of Scotland
five-year revolving advances facility falls
duc to be replaced in December 2009 and
amounts drawn have been classified as
current {iabilities in the 2008 balance sheet.

The Company has started to review
refinancing options and, as further described
in the Repore of the directors, the directors
are of the opinion that the financial
statements should be prepared ona
going concermn basis.

Net assets

Net assets on 1 January 2008 were £105.2m.
The loss for the year was £24.1m, which
was transferred to reserves. Other movements
included a reduction of £20.0m arising
frem the FRS 17 Retirement Benefits
accounting standard and dividend payments
of £5.6m. Net assets at the end of the year
were £55.0m.
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RW JEWSON Choinman,
Rorrexecutive R N

Richard Jewson, &4, joined the board
of Eostern Counties Newspapers Group
Limited [ECNG} in 1982 s a non
executive director ond become
Chairman in 1936.

Alter winning Jewson, the timber and
building merchant, for 12 years, Richard
held the pasition of Managing Direcior,
and then Choirman, of i:s%olldink? |
company, Meyer International Ple, unii
he cetired in 1993. Subsequently he
wuas Chairman of Savills Ple for 10
years and Deputy Chairman of owg ple.

Richard is currently a director of
Temple Bar Investment Trust Plc, Clean
Energy Brazil pk, Grafion Group ple,
Raven Russia Limited ond a numger of
unquoted companies.

Richord is HM Lord lieutenant of
Norfolk.

Richard chairs the remuneration and
nominaticns commiltees.,

AD JEAKINGS Chief Executive N P

Adrian Jeakings, 50, joined the Board
as Finance Director in Ociober 2002
end became Chief Exetulive in
MNovember 2008,

Adrian is o Fellow of the Chartered
Institute of Management Accouniants
ond was Group Finance Direcior of Tha
Swiionery Office before joining Archont.
He is a groducte of imperial College,
London and worked briefly as an
engineer before raining os an
accountont at BICC ple. Alter quatifying,
he joined the instrymeniation division 2?
Schlumberget, where he was Finance
Direcior of a number of business units
bosed in Fronce. Belore joining The
Sationery Office he was Direcior —
Finance Europe for Dun & Bradsires! Inc.

Adrian is a govemor of Norwich
Sehool and @ member of the Audit
Comminiee of the University of East
Anglia.

BG McCARTHY Finonce Direckor P

Brian McCarthy, 46, joined the Boord
os Finance Director in November 2008.
Brign is a Fellow of the Inglitute of
Chartered Accountonts in liekand, having
trained with Arthur Andersen in Dublin
ond Cambridge, and joined Archan
in Jonuary 2004 as Finance Director
of Archont Regional, Previously Brian

wotked as Finance Director of an
environmental company and prior to
that he held o series of senior finance
roles in the English Language Divisian
of Pearson Education.

CP GRAF CBE Non-execulive

Philip Graf, 62, wos opﬁointed a norr
executive director of Archant in Jonucr
2006. Formerly the Chief Executive ofy
Trinity Mirrar Group, Philip was also a
direcior of the Press Association for four
yecrs and hos served on the boards of
a number of quoted companies during
the post 17 years. He is o fomer
Chairman of the Press Standards Board
aof Finance ond of the Broodband
Siokeholder Group — the advisory group
1o the Govemment on The promotion of
broadband services.

In 2003 Phitip was made o CBE for
Services to Regional Newspapers. Philip
is cumently Deputy Chairman of Ofcom
ond a pariner in Proesta Pattners, an
executive cooching firm, Ha is also
Vice Chairman of Crisis, the homeless
charity,

JF DE MOLLER Non-execulive R A N

June de Maller, 61, joined the board of
ECNG as ¢ nonexecutive direclor in
May 1999,

June was Managing Direclor of
Carion Communications Plc from 1993
10 1999, having jcired the board of
Carlton in 1983,

Farmerly o direcior of Cocksen
Group Ple, BT ple and | Sainsbury Ple,
June is eurently a nomexecutive director
of Derwent london Ple, Temple Bar
Investment Trust ple ond Aldeburgh
Muysic.

June is a member of the Council of
the University of East Anglia,

PJC TROUGHTON Vice-Chairmon,
Nomexecutive R A N

Peter Troughton, 60, joined the board
of ECNG as o norrexecutive director in
1991, having served on the boards of
East Anglian Daily Times Company
Limited and Community Media Limited
since 1984,

Peter graduated from Cambridge ond
served in HM Diplomatic Service, before
joining WHSmith Group plc, where he

ame Managing Director News
Division and laler, os o director of the
main boord, Monaging Director
Retailing. He left in 1995 10 become
Deputy Chairman of Rothschild Assel
Management unlil 1999, He is a
director of § Rothschild Services Ud and
other private companies. He is a norr
executive direcior of Llowland Invesiment
Company plc. A former rustee of the
Naticnal Gallery, he was oppoinied a
Trustee of the Royal Collection in 2007.
He is Chairman of the Council of the
University of Bath.

Peter chairs the audit commitiee,

Note:

The directors ond secretary of ECNG
were appointed 1o thase offices in
Archant Limited in conneciion with the
Scheme of Asrangement under which
Aschont Limited succeeded ECNG o3
porent of the Group.

R Member of the Remunesotion
Commitiee

A Member of the Audit Commitiee

N Member of the Mominations
Committee

P Member of the Pensions Commitiee

5€ COPEMAN Nonexecutive A

Simon Copeman, 42, joined the boord
of ECNG in Ccrober 2001 o5 a non
execulive director, having previously
been a member of he ECNG
Newspapers board.

Since 1990 Simon has held a vori:(?
of general monogement, Six Sigma o
sales ond marketing posiions with 3M
UK plc and is currently their Acquisifion
& Alliance Manager.

JAE HUSTLER Director

Johany Husller, 53, managing direcior
of Archant Litestle wish responsibility for
Aschant's three magozine businesses,
joined the Board in January 2008,
Loving served as a director of o number
of other Archant companies including
Easi Anglion Daify Times Company
limited, Easten Counties Newspapers
ond Archani Regicnol Limited during 21
years of service with the Group.

Alter graduating from Leeds
University, Johnny went 1o Unilever and
staried his media coreer with Anglia

Television in 1983, hen joining the Eas!
Anglian Daily Times in 1987, In 1995
he moved 1o ECN in Norwich os
Marketing Direclor, offer which he
served in a number of senior commerciat
roles before kaunching Archant life, of
which he remgins o director, in 2001,
Johnny is a pest UK and European
Director of the International Newspaper
Marketing Association and is current
a direcior of the Periodical Publishers
Association Limiled.

REJ WYATT MNonexecutive R A

Richord Wyotl, 4@, was appointed a
nonexecyiive direcior of Archant in
April 2005.

Richard is Choirman of Loudwater
Invesiment Partners Limited.

Richard is cunently a member of the
Reguloiory Decisions Commitiee of the
FSA, and formery Managing Direcior of
Schroder Securities. During the course
of the yeor Richard leh the boord of
Panmure Gorden & Co ple.

Richard, who is a low graduate, is
a trustee of Aldeburgh Music ond o
direcior of The Suffdlk Foundation.

3O ELLISON Company Secretory

John Elison, 57, was appointed
Company Secratory of ECNG in
february 1996.
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— Growing and maintaining audiences is at
the heart of Archant. Delivering what those
audiences want, through the medium they
choose, has been the focus of innovative
teams right across the business.

~ With its unique mix of websites, regional
newspapers and magazines, Archant is well-
placed to adapt to the changing needs of the
communities it serves. And, despite a worsening
economy, Archant has continued to invest in its
people and its products.

— During 2008, Archant was able to provide
valuable platforms for its advertisers, giving
them access to targeted audiences through all
its media channels.

— Digital audiences continued to increase, with
Archant’s portfolio of websites attracting an
average of 1.8 million unique visitors every
month during 2008 - a 45 per cent increase

on 2007. Digital revenues grew by more than
50 per cent year-on-year.

— Powerful brands and innovative thinking have
enabled Archant to develop new web-based
products, target them accurately and promote
them effectively.

— Over the next 15 pages you will discover how
Archant’s people rose to the challenges of 2008.

14115
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<“The local element
differentiates the
‘24’ sites from the
national players:?
PETER SWALOW,

DAGITA! DIRECTOR

¢1n total, more than
1.7 million people
used homes24
during 2008 -
impressive growth
in the current
property market™>
v YOUNGMAN, HEAD OF
DHGTAL MARKETING FOR
ARCHANT REGIONAL

A multimedia compaign was lounched for jobs24 with o ‘look local’ message

Digital gathers pace

During 2008, Archant’s ambition to develop a local digital business

gathered pace, with significant increases in on-line audiences and
revenue, as Digital Director Peter Swallow explains

IN 2008, ARCHANT increased the number of people
visiting its websites as well as the revenue generated
from on-line advertising. Several new services were
also launched to extend Archant’s on-line relationship
with consumers and local businesses.

“Significant progress was made on our classified
sites, which arc designed to help local consumers buy
a housc, find a job or buy a car,” explains Perer. “All
thice experienced rapid growth in audience wich
Aomes24 bucking the national trend of declining traffic
in respensc to a faleering housing marker ~ during cthe
second hatf of the year audience levels were rapidly
increasing week by weck, reaching 275,000 per
month by the end of the year.”

A combination of external promotion, partnering
with other sites, increased scarch engine visibility
and promoting the Aomres24 brand through Archant’s
newspapers led to this impressive growth. “In
September, an extensive multimedia campaign
for our jobs sitc was also launched, which had a

core message of ‘look local at jobs24 — this really
cncapsulated the whole essence of our fecalness.”

The local element differentiates the ‘24 sites
from the natienal players. The growth was cqually
impressive with fofs24, with hundreds placing their
CV on the site every week. “Further development of
the local cheme across all our classificd sites through
editorial content, intcractivicy and more choice for the
consumer will be a focus in 2009.”

The programmc of sitc development continued
through the year, strengthening the sites. They are
now more visible in scarch engines such as Goagl, they
remain at the forefront of functionality with fcatures
like enhanced mapping, which includes satellite
imagery; and our sales teams can now scll display
advertisements to local advertisers on the homepages
of jobs24 and homes24. “Giving our advertiscrs more
information on how their advertisement is performing is
of significant benefit to them, and we launched 3 new
management information system for Aomes?4 at the



ARCHANT}

NEVWWSPAPERS

close of the vear. Among other useful information, sales
people will be able to tell estate agents how many
umes a property has been viewed in detail, and how
many people have emailed cheir office for more
informarion, All this informartion helps Aontes24 to
beecome a preferred business partner,”

There were also significant gains in local display
advertising across the regional newspaper business,
with increased sales of banners and skyscrapers on
wcebsites. “Local advertisers are now beginning to
see the value of rargeted on-line audiences and our
newspaper sites arc best placed to offer truly local
customers,” adds Peter.

Display revenues were given a further boost during
the year with the launch of a local classified dirccrory
service on all Archant’s newspaper sites. “These
directories give consumers a wide choice of local
trades and services within defined arcas that
complemenc the readership of our newspapers.”

The introduction of a new display advertising
management system called Helios also allowed more
imaginative ways for local businesses to reach their
customers through Archant’s on-linc ncwspapers,
whether this is through targeting a particular time of
the day or a specific section within a site. The system
gives the advertiser information on how their
advertisement is performing. This really reinforces
the relationship between Archant and the advertiser.

“Towards the end of the year a new service was
launched that enabled all our family notices to be
placed on-line. The new service ailows readers to
cngage with a family notice through one of our
newspaper sites. They are able to add cxtra
comments and pictures on any of the personalised
pages, no matter where they live.”

Qver time, this service will build into an archive
of many hundreds of thousands of notices thar will
be available on-line for the future. Peter concludes:
“This engagement with readers was not possible
before the advent of the web, but now regional
newspapers are able to further develop their
rclationship with the communitics they have
served for so many years.”

Archant continues to serve communities through muliimedio

Innovative promotion of drive24
ATTRACTING NEW AUDIENCES

During 2008, it was the
principal oim of Heod of Digital
Marketing for Archant Regional,
Tim Youngman, to expand the
audiences of Archont’s homes,
jobs and motors websites,
focusing on a new audience

of nomnewspaper readers.

To achieve this, the siles were
marketed cf key fimes of the year
through different abovetheline
media channels. “Our
newspapers were at the core,
using the brand messege ‘look
local at..."," explains Tim. “We
also used digital marketing
lechniques, such as making
the: sites more visible to search
engines, linking with other parner
sites, email markefing and the
use of Google payperclick ods.”

As a result, homes24 saw
o 266 per cent increase in the
number of people visiting the site
during the year. The audience
in December 2008 was more
than five times greater than
December 2007. “In total,
more then 1.7 million pecple
used homes24 during 2008 -
impressive growth in the current
property markel.”

This growth was also
mirrored at jobs24, which saw
more than 1.4 million people
looking at more than 33.8
million pages during the year,
as well as drive24 — Archant's
mofors site — which ochieved o
61 per cent increase in monthly
visitor aumbers,

"We have achieved
tremendous audience growth
in difficult market conditions
ond have menaged to establish
these sites as the websites of
choice in our local markets,”
concludes Tim.

On-line
advertising

HELIOS, A NEW software platform that
significantly improves the way in which
digital advertisements are delivered across
Archant’s regional and classified websites,
was rolled out in 2008,

This new advert-serving technology,
which is also used by other major media
organisations, provides greater control
and berrer targeting of digital display
advertiscments.

Adventisements can now be sold by
time and date and even target users’ own
interests by using keywords. For example,
sport advertisements can be delivered
dirccdy against sport content, It also allows
a greacer range of digital adverntiscments,
including video and expanding banners,
to be served up to the websites.

The new system makes it much simpler
for production teams to manage Archant’s
expanding digical salcs activicy and
provides better reporting, including
instantly flagging up advertising
availability on each site,

As a resulr, local sales tcams have
greater control over selling on to single
sites or across multiple sites, and can
provide advertisers with a growing
number of digital advertising options.

Helios also delivers improved
management information, including
recording how many website uscrs have
clicked on advertisements, which gives
beter feedback to customers and highlighes
the value of Archant’s websites and digital
services, “Helios is a very powerful picce
of seftware chac has donc far more than
just send digital advertisements to our
websites,” says Archant Norfolk Publishing
Production Manager, Kevin Shelcote.

“It has cnabled designers to explore new
on-line features by introducing expandable
banners and video; sales staff to have
up-to-dare information on inventory
availability; and it provides customers with
perfermance and delivery information.

Its introduction has greatly helped us o
achieve the integrated approach we now
have to selling, designing and delivering
internee advertising,”

16| 17
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LEADING THE WAY

When Weston-superMare's
Grand Pier was destroyed by
fire af the height of the tourist
season, judi Kisiel's teom pulled
out all the stops to make sure il
led the news agenda arline
and in print = and then took

on the roles of newspaper
deliverers!

It was Judi herself who
spotied smoke caming from the
pier while on her way lo work
at 7am on Monday July 28.
She contacted the pier's owners
and organised her team'’s
coverege, which was led by
news editor Simon Angear,

Web editor Clare Hayes
made sure the story was ondine
within minutes, beating all
other news organisations. The
Mercury’s online coverage

continved 1o lead the way
over the coming days, and
saw its unique visitor numbers
soar 54 per cent to 35,000
yearanyear.

When the week’s edition
of the Wesion & Somerset
Mercury was published, it
carried 23 pages of indepth
and exclusive coverage. "When
the paper came out on Thursday
morning everyone in the feam
put on newspaper delivery bags
o sell copies to the visitors who
had flocked to see the remains
of the pier,” says Judi.

“The team tock the pictures,
shot the video, provided the first
ond best web coveroge, wiote
23 pages for the newspaper
edition, and then went out and
sold the paper — thot must be
a firstl”
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STARS IN THE EAST

The quality of Archant's
newspapers and staff was
confirmed once again al the
2008 EDF Energy East of
England Media Awards,
held in January 2009

The lpswich Evening Star was
crowned Daily Newspaper of
the Year. “The Evening Star is
bright, clive and dynamic and
new reaching its biggest
combined audience in a
generation,” said the pane! of
judges. “The resulls are down
to compaigning and power-
packed journclism that gets the
tite known boih locally and
further ofield.” The Evening
Stor's Jonathan Elsey secured
Designer of the Yecr, making
it a double celebration.

Stacia Briggs’ sharp and
witty columns in Norwich's
Evening News won her
Columnist of the Year while
Sam Williams was named
Business Journalist of the Year
for his series of scoops and
exclusives featured in the paper.

The Eastern Daily Press'
Chiis Lakey was named Sporis
Journalist of the Year. Chris was
described by the judging panel
as being "head and shoulders
above his contemporaries,
producing work of the highest
qualiry.”

Jon Welch from the Fostern
Daify Press was named
Environmental Journalist of the
Yeor and waos praised for the
woy he has led the national
and infernational media on
importani issues.

Norfolk's Pink'un was
named Website of the Year.
The website’s lively community-
centred coverage of Norwich
City FC and King's Lynn FC
attracted more than 87,000
unique visitors in December
2008.

The towestoft journal, edited
by Russell Cook, scooped
Front Page of the Year for its
peignant ‘Heartbreak’ following
Lowestolt Town's incredible cup
journey 1o Wembley last year.

Working together

BUILDING STRONG RELATIONSHIPS with major
advertisers provides clear long-term benefits
for both the advertiser and Archant.

A perfect example of this at work is the
relationship berween Archane Norfolk and
Bennetts, the consumer electronics and
electricals retailer.

Despite the economic downturn, salcs
at Bennetts’ Hi Tech show ac the Norfolk
Showground in October 2008 increased by
15 per cent ~ "and the crowds were fantastic”,
says [Dean Adams, Marketing and Purchasing
Dirccror at Bennetts.

Dcan recognises the role Archant publications
played in this success: “We have always grown
the business in a downturn because we’ve been
very proactive and driven the business through
clever marketing. That’s why Archant has
always come to us when they’ve wanced to try
somcthing new. They know we will be open
to new ideas and innovations, You’ve got to
be adventurous in business — that’s how we
have buile the Hi Tech show to be the largest

consumer show of its type in the UK.”

The Hi Tech show, now entering its 16th
year, brings the leading consumer electronies
manufacturess inte Norfolk and also enables
Bennens to promote the local charitics it suppors.

Archant Norfolk General Sales Manager
Gary Attficld believes thar close relationships
with advertisers such as Bennets allows his
team to fully understand cheir needs. “What
comes out of a long-standing rclationship with
a customer is honesty, trust and epenness.
Naturally, media cost is an important
consideration, However, those discussions are
consolidated in annual negotiations so we can
then plan to maximise the amount of time we
spend on delivering impact for Bennetts and
reaching audiences.”

Bennerts doesn’t turn to Archante juse for
promotion cppertunitics, adds Dean, *The
guys we deal with at Archant are knowledgeable
about the local trading arena and we look to
them for advice. Alt advertisers can benefic
from that — you can’t get too much wisdom,”

csArchant knows we
will be open to new
ideas and innovations’.?
DEAN ADAMS, MARKETING AND
PURCHASING DIRECTCOR, BERINETTS

1819
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"Irain to Gain

A TOTAL OF 50 staff at Archant Accounting
Services (AAS) have been brushing up on
their computer skills to complete an [TQ
qualification - the National Vocational
Qualification for I'T users.

The qualification, at NVQ Level 2,
demonstrates staff competence in the use of
IT in the workplace and is free 1o Archanc
through government funding via Train to
Gain and the Learning Skills Council.

Participants arc able to work art their
own pace to complere their studics, which
arc cxpected to take around six months

to complete.

AAS director Nigel Connor said: “We
had identified the need for IT craining
that could make a real difference ro the
way we work every day. This initiative
represented a fancastic opportunity for both
the individuals concerned and Archanc

“Not only have the individuals improved
their skills and gained qualifications, but
they will be able to apply those skills in
ways that will continue to improve the
service AAS delivers. It is great to have
such a win-win project.”

GOING GREEN

Hundreds of noneogue foatball clubs
in eastern England, and thousands of
passionate supporters, are tuming to
Green’Un24 for their sporting updates.
During the second half of 2008, the
number of unique visitors per month fo
the site increased from arcund 3,000
fo around 50,000, viewing more thon
400,000 pages.

Originally, @ muchloved lpswich Saturday
evening football paper, the Green'Un was
transformed into two praducts — a Mondoy
supplement in The Evening Stor and the
updoted website, Green'Un24.

The site features indepth reports on
Jpswich Town and Colchester United
football clubs, but its focus is on football’s
grassroots. “The strength of the old
Green'Un lay in iis nondeague coverage,”
says Evening Stor Editor Nigel Pickover.
"We decided early on that this would be
an area that could potenticlly afiract a
large audience.”

The site also has a function where clubs
can add their own profiles and news. Colin
Wallington, manager of Ridgeons Premier
Division club Tiptree United, looks o the
website virtually every day: “If's the only
format available thet tells you what is
happening right across the area,” he says.

Other fectures include a "love Non-
Lleague’ section that teps ino the clubs’
community spirit. The sile's online
broadcasts — Greenn TV - enable fans
to read the managers” facial expressions
as well as their words.

Nigel sees opportunities for a healthy
revenue siream from sponsorships and
odvertisements on the site. He praised the
lounch ieam for the new Green’Un erq,
Aschant Suffolk’s Heod of Sport Peter Bhythe
and Green'Un project leader Mike Bocon,
for their “outstonding work and dedication”.
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Hand distribufion of the Bromley Times in the avening is proving o very effective ‘route to market’

Five routes to market

Increasing readership that will exceed advertisers’ expectations has been the goal of

Archant London. Its ‘five routes to market’ distribution strategy has certainly delivered

GETTING A PRODUCT to readcers that will
deliver a response to advertisers is the
philosophy behind Archant London’s
new ‘five routes to marker’ distribution
strategy to increase readership ~ hand
distribution; door-te-door; pick-up bins
at key locations; via retailers; and by the
web and email.

“Being innovative and cntrepreneurial
has cnabled us to win new rcaders in an
extremely tough marker,” explains
Archant London’s Head of Circulation,
Steve Fenton. Hand distribution is sceing
impressive results. Commutcrs arriving
into stations in Kent late in the evening
are being handed copics of Archant’s
ncwspapers as they step off the trains.
“Giving ncwspapers to pcople on their
way home cnsuores they are taken home
for reading rather than being abandoncd
or binned in the office if they were given
out in the morning,” says Enzo Testa,
Managing Dircctor of Archant London.
“They remain in the home for a number
of days where they tend o be read by other
members of the family or household.”

There are other advantages to hand
distribution. By wearing high-visibility
jackets, the distributors increase awareness
of the brand. Distributors also interact with
readers. The transport companics are
happy, they don'’t have o clear up
thousands of abandoncd newspapers, and
there are none of the wasted copies in the
stations that you find with pick-up bins.

“Rapid-fire hand distribution in the
midst of a crowded station, a weckly
market or shopping mall is also a lot
cheaper than door-to-door distribution,”
adds Enzo.

In a own like Gravesend, doer-to-door
distribution reaches more than 80 per cent
of the houses. Archant also distriburtes the
Gravesend Reporter through pick-up bins
at key locations, hand distributes copics
and maintains a Gravesend Reporter
wcbsire.

Rerailers had been sclling around
5,500 copies of the paper before the
introduction of hand distribution. They are
still selling over 5,000, achieved by Archant
lowering the cover price and improving the

terms for reaailers. From an advertiser’s
point of view, total distribution has risen
from a little over 5,000 to 20,000 and the
hand distributors have heightened
awareness of the brand.

The web and cmail is the fifth roure
to market. “Around 15,000 digital copies
of the Docklands newspaper are being
delivered by email cvery week,” says
Steve Fenton. “That number is growing
rapidly.”

This distribution method was tested
using the Docklands becausc it is such a
Wi-Fi-educated city audience, adds Enzo.
“We will now look to roll that model out
for our other tles.”

The advantages, he says, are that it costs
virtually nothing to increase the circulation
of the electronic edition, it is exiremely
convenient for the reader to flick through
at cheir desk, and it delivers large amounts
of data from the readership. Inis also
possible to gain feedback on what they
are choosing to read.

“Ir’s a strategy that 1s winning ncw readers
in a tough market,” Steve concludes.
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ROYAL VISIT TO BREWERY

The Prince of Wales and the Duchess of Cornwall
gave the Royal seal of approval to the UK's first
ecc-friendly beer in July 2008. Backing a Suffolk
brewery’s attempts to reduce ifs carbon footprint,
the couple sipped the ale in the upmarket seaside
resort of Southwold. Eastern Daily Press
photographer Nick Butcher mode sure he was in
the right ploce at the right time o capture the shot:
*1 knew that they wouk?be sampling beer af the
end of the tour of the Adnams brewery — | knew this
would be the best picture of the day, With o bit of
luck and pre-planned judgment | managed to get
in @ very good spot — | was very close fo the both
of them, no more than 1.5 metres — this is very
unusual when taking pictures of Royalty, It is a
combination of the angle and the expression on
the couple’s faces that made the picture.”
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INTERNATIONAL

INK

Aschant Print has
moved inlo the
international
sourcing of ink and
prinfing plates —
and reduced its ink
and plate costs by
eround 20 per cent
ot the same fime.

The business’
expenditure in these
areas is around
£1.5 million per
year, explains
Aschaat Print
Managing Director,
Nick Schiller. “There
ore just three major
supphiers of plates
and two major and
one minor supplier
of printing ink in
Europe. We
decided 1o look
further dfield to
try to find more
compefifive suppliers.
We found good
suppliers of printing
plates in China
and we sourced
ink from Korea.”

In foct, the Koreon
inks are of such high
quality Archant Print
has negotiated and
signed a distibution
agreement fo act as
exclusive distributor
in the UK ond
Ireland.

After iesis on a
competitor’s presses,
Archont Prin: signed
its first ink sales
agreement in early

Jonuery 2009.

Flexibility in print

Investing in new technologies will result in greater flexibility at

Archants print centre

SIGNIFICANT INVESTMENT AT Archant’s Thorpe Print
Centre in 2008 will increase capacity by a massive

65 per cent. “Last year we were doing open-heart
surgery at Thorpe,” says Archant Print Managing
Director, Nick Schiller, “casting huge concrete slabs,
installing 88-tonnc press towers in 22-tonnce scerions
and changing the whole control system.”

The new presses were purchased from The
Guardian’s Trafford Park print centre in Manchester
following its move to a different newspaper format,
“Buying sccond-hand halved the investment
requircd,” adds Nick. “As wcll as additional presses,
the very latest generation of Kodak plate-makers has
been introduced to improve efficiency.”

Thorpe’s new press will allow a change in paper
usage, resulting in a reduction of almost five per cent
in paper, ink and platc costs. “All products can now
be produced in 100 per cent full colour,” says Nick.

Once the installation is completed in May 2009,
Archant will have a single print plant that provides
greater flexibility and resilience than the two it
opcrated previously.

“The downsidc is that around 30 of our pcoplc are
losing their jobs at Ipswich,” Nick adds. “The team
at Ipswich have known about this for ncarly two
years. This year we awarded them Team of the Year
in the Archant team awards becausc of their
dedication. They are a credit to themselves,
professionally, and 1o the company.”
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Pursuit of quality

Archant’s magazine businesses - Life, Specialist and
Dialogue - all came together under one umbrella,
Archant Lifestyle, during 2008

ARCHANT'S MAGAZINE STRATEGY was
reinforced during 2008 by the continued
growth in paid-for sales of its county tides,
and the strong uplift of the number of
pre-paid subscription copies, which grew
by 47 per cenzt across the year. Pre-paid
subscription copies now represent a
third of total copy salcs.

“While our circulations bucked the
trend seen by most of the industry,
revenue and profit at Archant Life have
not remained immune from economic
slowdown,” explains Archant Lifestyle
Managing Dircctor, Johnny Hustler,

“with che ailing property markee being
chiefly responsible for pausing our run
of rapid growth.”

However, despite the ougher
marketplace, Archant Life’s development
work has not stopped. “Our objective
have a county magazine in cvery county
remains the same,” says Johnny, “and
2008 saw considerable advances towards
that goal with new launches in the
north-cast, Wiltshire, Nottinghamshire,
Northamptonshire and Buckinghamshire.
North East Life was launched in the autumn
of 2008, covering Northumberland and

County Durham. “This magazine has
proved to be the fastest-growing title yet
with a circulation of more than 5,000 paid
copics being achieved within six months
of launch,” explains Johany.

In addition, Archant acquired four
free magazine titles in Bournemouth and
Souchampton as well as launching another
free magazince, Léving North, in north
London.

Against the backdrop of this programme
of development, the timing of the credit
crunch has been particulary unwelcome.
“We sce it as a matter of pushing the
‘pause’ button temporarily,” says Johnny.
“We will not withdraw completely from
any of our recently developed markers,
but we will make prudent reducrions in
the frequency of publication of some of
the younger titles until the cconomy
improves and we re-engage with our plans
for growth.”

2008 also saw Archant’s three magazine
businesses — Lifc, Specialist and Dialogue
— move closer together under common
management. During the coursc of this
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restructuring, Miller Hogg, who first
worked for Archant in the mid-"90s and
rejoined the business recently to run the
French nitles, was promoted to take charge
of all Archant’s national specialist titles.

Tt was Miller who led the restructuring
of Specialist, closing its Chelsca office,
and successfully relocating the business
to facilities that Archant Lifc alrcady
occupicd in Chelienham. This resulted
in a reduction in costs and the doubling of
profits year-on-year while recruiting some
exciting new skill into the business.

Archant Dialogue has also become closer
to Archant Life. Dialogue is a full-service
media partner to member organisations,
such as the Harley Owners Group and
British Eventing, and large busincsses such
as Saab and Anglian Home Improvements.
As well as producing beautiful magazines
and highly cffective digital scrvices, its core
skill is in customer service.

“We feel there are many cxisting
customers of Archant Life and Specialist
who could benefit from Dialogue’s
approach and cxpcrtisc. By intcgrating
their management teams more closcly
these leads have more chance of turning
into business,” says Johnny.

“Ac Dialogue, Bob Crawley and his
team have been helping Life's editors for
somc while, and I ¢xpect that influence
now to go furcher afield. | would like to
be able to provide the sort of customer
service that is fuelling Dialogue’s growth
across our portfolio.”

Our three magazine businesses target
very different sectors yet all have a
number of important things in commen,
and at the top of this list would be their
pursuit of top-class qualicy.

“Wherther distributed to a mailing
list, through the leterbox, by email, on
subscription or through the newsstand at
Tesco, all three businesses share an over-
riding objective — to delighe and thrill a
well-targered audience with fantastic
content in a beautiful, glossy package.”

“At the end of the day, of course
advcrtising revenue is vital, and we
are blessed with grear advertising sales
people. But cven the most ambitious
salesman would admirt that while anyone
can sell the first advertisement, you won't
sell numbers two, threc and four unless
the adverdser gets response — and that’s
all about audicnce.”

Subscribing to success

Total circulation of Archant’s Lifc titles
grew by more than five per cent in 2008
and subscriptions to thc magazines grew
by 47 per cent. “We have grown the
audicnce every year since Life started,”
says Nick Jones, Director of Audience
Growth. “2008 was a fantastic year for
our subscription markerting strategics,”
hc says. “Somec competitors have been
reducing their cover prices. We decided
not to do that, but to make it very obvious
to our readers that you could get the
magazine for less if you took 12 issues
on subscriprion.”

“We applicd the lessons we have learncd
in our subscriptions rescarch. On our three
Life titles in the north we doubled
subscriptions. Overall we are increasing
the proportion of subscriptions in the total
readership. At the same gmce we are increasing
reader frequency. Qur research tells us thar
non-subscribers usually only purchasc a
magazinc three or four times a year.”

Life has a team of circulation managers
and a field force dedicated to increasing
magazing sales, “That contact with the
frontline is a major advantage,” says Nick.

Around 12 per cent of sales are through
direct supply to non-traditional rerailers
such as garden centres and tea shops —

the aim s to have the magazines for sale
wherever Life’s target group are to be found.

Direct contact with major retailers is
allowing the ream to innovate and to usc
its scale and success in che interests of other
Archant titles. For instance Marks &
Spencer is now sclling more than 10,000
Life magazincs in its stores. Nick’s tcam
has used M&S's confidence in Archant to
increasc its listings of English Homes and
English Gardens. Boots is also sclling a
number of Life county titles in their stores.

Nick and his ccam have worked hard
throughout the year to secure special
magazing point-of-sale positions.

“Where we get our magazines in
supermarkets on stands away from the
normal range, we increasc sales by
hundreds of per cent,” says Nick. “At onc
Waitrose store we are sclting nearly 1,000
copies of Cotswold Life cach month, We
don’t belicve that there is another outler
in the UK that is setling that number of
copies of onc particular magazine.”
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Life on-line

Archant Life added new services to its
websites designed to add value for users
and ro generare additional revenues.

Many of Archant Life’s websites now
host a readers’ shop where customers can
order carefully chosen products on-line.
The products match the interests of
Life magazine rcaders and many arc
locally sourced.

Items that can be purchased via the
websites include books, food and drink,
homecware, gardening equipment and
clothing.

Local producers and service providers
can also film three- to four-minute video
advertisements for the Life county
websites,

Vidco adverisements being shown on
the sites include hotels, specialist meat
companics and organic food producers.
Threc pricing structurcs arc offcred
to suit all types of businesses.

“There is obviously a huge revenuc
potential from the video directory
concept,” says Mary Willis, Digical
Development Manager for Archaoe Lifc,
“It also provides our advertisers with a
great scrvice through a trusted brand.”

French connection

ARCHANT TOOK OVER the UK’s biggest
French trave!l and properry show at
Olvympia in 2008 and as a result of
innovative use of the interner increased
attendance from 8,000 to 27,000,

David Storrar, Head of Exhibitions and
Events, explains; “The success of the
France Show was down to our highly
innovative promotion of the event on-line.
We knew there was a massive potential
audience — two million Britons travel wo
France each year.”

The marketing tcam targeted high-
traffic, special-interest websites, blogs and
forums on French culture, food, wine and
property. As the tickets werc free, they
promoted them on freebie websites and
advertised them on scarch engines.

*It was fundamenral that we got the
website right,” says David. The France
Show site attracted 55,000 unique visitors
and 47 per cent of them registered for
tickets, resulting in 27,000 attendecs.

“It shows our status as market leader at a
time when people have to make choices on

where to spend their money,” adds David.
“They have the evidence that if they
spend any money on the France secror

it should be with us, because we deliver.”
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Synergy at Specialist

The Archant Specialist restructure restored loss-making titles to profit, strengthened

the Cheltenham operation and promoted joined-up thinking across the division

AT THE END of 2007, Chelsea-bascd
Archant titles Englisk Garden, English Home
and Heritage were losing money. “They
were sclling 150,000 magazines, many of
those on subscription, the magazines also
had strong adverdising burt the cost basc
was simply too high,” says Specialist
Managing Director Miller Hogg.

“Mcrging the Chelsca and Cheltenham
operations made clear strategic sense,”
says Miller. Both the English and French
magazine portfolios focused on travel
destinations, property and lifestyle. The
Chelsea and Cheltenham titles had built
up strong subscription bases in North
America; combined, they would sell
130,000 copies into that marker,

Adding the Chelsea magazines would
almost double the cditorial staff working

on national titles at Cheltenham, providing
greater staff flexibilicy. Cheleenham had
the space to accommodate the Chelsea
titles and, if needed, therc was a pool of
professionals working for ather media
groups within casy reach.

That recruitment pool was needed. Tt
scon became obvious that virtvally none
of the staff in Chelsea would contemplate
a move out of London. “We starced with a
blank sheet of paper and had to recruita
full editorial staff for three national dtles,”
says Miller,

Recruiting new cditorial ceams enabled
Miller to group personalitics he thought
would work well together. A buddying
system in Cheltenham mixcd the old and

the new to specd up the scrtling-in period.

“Every clement involved in the project

and every target we sct oursclves we met
or cxceeded,” says Miller.

“The influx into Cheltenham has
boosted morale there, and another major
advantage has been ‘joined-up chinking’,”
he adds.

Specialist can now approach major
retailers with one voice. Specialist trade
exhibitions such as the France Show can
be promoted simultancously in a wide
range of sister titles. Successful market
tests, white-tabel websites or cditorial
innovations can be more rapidly.shared
and rolled out.

A Christmas subscription campaign,
drawing on best practice from across
Archant Life and Archant Specialist,
proved extremely successful.
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Diving in

Specialist magazines provide a platform for well-targeted advertising.

During 2008, Archant Specialist capitalised on the market for diving,

through Sport Diver...

‘THE AIM OF any spccialist magazinc is to creatc an
exciting read for active participants. During 2008,
Archant Specialist increased its advertising revenues
from diving publications by 23 per cent. [t boosted
audience numbers through carefully planned
promotions on Spor? Diver, launching a new entry-
level diving magazine, Go Diving, as well as revitalised
annual publications.

Go Drving, a direet-mail publication launched in Apl,
is sent to everyone in the UK who takes a diving taster
coursc. The magazine encourages them to sign up fora
full diving coursc and gives advertisers a chance to put
themselves in fronc of those who are new to diving.

The new tide broadens Archans Specialist’s
coverage of the diving world. The long-established

Spert Drver magazine, with a circulation of 9,000, is
targeted at all levels of diver. During a threc-month
promotional campaign, Sport Diver increased its
newsstand sales by more than 13 per cent year-on-vear,

The magazine’s ability to increase sales ara time
when competitors’ circulations are in decline has
encouraged WHSmith to increase the number of
stores that offer Sport Diver by 43 per cent to morc
than 400.

An annual guidc to dive sites was renamed ‘100
Dives To Do Before You Die’. That caughr the

imagination of advertisers, generating record revenues.

“Owr strength in the dive market is that we are
very creative and we keep in close touch with clients’
nceds,” says Publisher Tina Cronin.

PICTURE PERFECT
Professional Photogropher

magozine increased ils
circulation by almost 10
pes cent during 2008 1o
more than 12,300 per
month. Subscripfions
increosed, as did
newssiand sales in

a ciowded market.

The magozine bos an
oudience of commercial
pholographers, which
is good news for
odvertisers, as confirmed
in o recder survey.
Commercial
pholographers spend
more and spend
differently 1o their
amaieur counterparts,

Good ediiorial,

such as Frofessiona!
Photographer's review of
the work of Bob Cerlos
Clarke in August, had
helped push newsstand
sales up dramatically.
Promotions helped build
on the advenioge.
"A good issue from a
compelilor magazine
con tempt some reoders
oway. Good promations
are imporiant in
smoothing out the ups
and dewns,” says Andy
Rice, Publisher.

tmpeoved
communications and
coodination berween
the editorial and
commercial feams
was important in the
successes of 2008.

In the December issue,
for example, Sony were
adverlising the launch

of a new camera;
Professional Phoiographer
reviewed the comera ond
shot the cover image with
il, delivering for both
odvertisers and recders.
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Digital Dialogue

A new digital unit at Archant Dialogue has seen the team create
powerful on-line products to complement the high-quality print

products it produces for its clients

ARCHANT DIALOGUE CONTINUED its strong
development during 2008 with revenues and profits
up year-on-ycar and margins of 22 per cent at the
very top end of the customer publishing industry,

One of the keystones in the year was the decision o
set up a new digital content creation unit to provide
strong internet solutions for its growing list of clicnts.

“Qur business is simply creating great content
and delivering it wich flair to cargeted audiences via
different channels on behalf of our clients,” said
Diatogue Managing Dircctor, Bob Crawley.

Dialogue had a very good reputarion for producing
fantastic print products, but had not proactively
ventured into the on-line world. That all changed at
the beginning of the year when the Dialogue tcam
created a proposal for Harley-Davidson to produce
a series of digital communications.

“One of the real strengths of our team is its ability
to learn ncw skills quickly,” said Bob. “We had litle
experience in this arena, but within a matter of
weceks had created bespoke content, sourced
delivery systems and created a powerful ncw-look
c-newsletier for Harley-Davidson, which is now
scnt to tens of thousands of customers cvery month.”

Dialogue’s Digital Content Editor, Tom Smith, said:

“We now produce a range of highly cffective monthly
and quarterly e-communications for different divisions
of Harley-Davidson, in the UK and across Europe.”

A series of email templates has been developed
thart allows different types of marketing messages to
be delivered. All this activity is closcly monitored in
terms of open rates and response rates, and reported
back to chients to cnable them to understand the
eficctiveness of their e-communications.

Tom also oversces the creation of digital editions of
magazines for a growing number of clients. “A number
of our clicnts have really embraced the page-turning
digiral cditions and sce them as a key part of their
communications activity.” The team now creates
digital cditions for Harley-Davidson, Océ, The Whisky
Shop, Anglian Home Improvements and Rovyal Ascot.

Dialogue has also moved into providing and
managing website content. Again, working with
Harley-Davidson, the team has created photo
gallery websites for events across Europe.

“We sce digital simply as another way of delivering
the fanrastic content that we create. [t works in
tandem with the more traditional print medivms,
but will undoubtedly become increasingly important
for our clicnts,” adds Bob.

NEW CONTRACTS

Equestrian, whisky, and
more motorcycling were
added 1o the Dialogue
mix during 2008 1o
provide an increasingly
broed base of business.
"Constanily winning
new business is vital 1o
the continued success
of the business,” says
Editorial Director Zoé
Francis. “The team
has 1o devole o large
amount of lime and
expertise 1o ensure
every pitch we make is
of the highest standard.”
“Dialogue prides
iseff on gelling a real
underslanding of
potential clients’
businesses, even before
we slart working with
them,” she adds.
Working closely with
colleagues at Archant
life, Diclogue was
successiul in winning
the contract 1o produce
the official magozine
for British Eventing. The
leam is responsible for
the entire publishing
process, including
selling advertising.
Towards the end of
the year The Whisky
Shop, which operates
13 independent retail
oullets across the UK,
approached Dialogue
to produce a frial
consyumeér magazing in
the runup to Chiisimas.
The resulling 3&-poge
magazine was a huge
success and Dialogue
will now produce two
Tssues in 2009
Building on the
contract won in 2007
1o produce the muli-
languoge European
editions of the Harley
Owners Group HOG]
magozine, the Dialogue
team picked up the
controct o produce
the Canadian version,
working directly with the
HOG teom in Canada.
Dialogue’s Ant
Direcior, Nick Paul, was
involved in redesigning
a number of magozines
in the Group, inchding
Yorkshire life and
Cheshire Life. He olso
worked with @ launch
team lo creale North
Eost life. Nick olso ran
front cover workshops
for Life's Midlonds
division.
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Reaping the rewards

Once again, 2008 saw many Archant employees and products
take home well-deserved national awards. Here are just a few...

The campaigning siyle of Archani
Suflolk's Evening Star has brought
home 1op marks yet again, winning it
Brilain’s Daily Newspaper of the Year
in the category of a circulation of less
than 40,000 ot the Press Gazetle
Regiona! Press Awards. It 1s the
second year running the Star has
won this and other occolades. I

was described by judges as “ballsy
from front 1o back”.

Ediior Nigel Pickover said: “We
are thrilled 1o have been recognised.
We fight for the people of the Ipswich
region day and nigh, using bright
and dynemic multimedia methods,
and challenge those in authority
when things are mishandled and
when no one else specks up."

In another mojor iumph, jousnalist
Jonathan Elsey was declored
Designer of the Yeer. Meanwhile,
Archant london’s East London
Advertiser picked up Weekly
Mewspaper of the Year with Ted
Jeory bringing home Reporter of

the Yzar, despite having been in the
business for just o handful of years.

Finally Spencer Griffiths, who
warked on Archont tondon’s Hford
Reporter, was crowned Photographer
of the Year [weeklyl. The Besi Weekly
tite wen to the East London
Advertiser, Editor Malcolm
Starbrook said its award was down to
the efforts of o “dedicated and highly
talented bunch of journalists who care
passionately aboul what they do and
the paper they are wriling.”

Archant publications scooped a
hattrick of golden accolodes at the
Newspoper Seciety's Circulation,
Editorial and Promotions Awards.
Archant South Wesl's Weston &
Somerset Mercury achieved gold
in the Community Newspaper of the
Year ~ Weekly Paidfor Newspapers.
Aschant Llondon's Ham&High was
also aworded gold for ils First Reoders’
Edition in the Content of Platiorm
Promation of the Year — All Regional
Paidfor Newspapers class. Archant
Londan proved it has what i kes
to come up with cracking sploshes
after receiving a clean sweep of
awards for Scoop of the Year in
a naliona! awards competition.

Gold went 1o the Willesden &
Brent Times for ils Justice for Dod
campoign after Jenny Engstrom
led o compaign for the release of
an innocent man delained at
Guanianamo Bary.

The judges commented thot the
scoep hod beer “the result of twe
years' work ond the builtding of
confidence wilh his fomily. Jenny
deserves all the credit she gets for

the hours of dedicotion she put ino
the compaign and for londing the
exclusive while reporters fram
nationals were left baying at the
family's door.”

Silver went to the East London
Advertiser citer Ted Jeory
uncavered the story that First Solution,
a Tower Hamlets-based multimillion-
pound money transfer company, wos
trading while knowingly insolvent,
Bronze went lo the Romford
Recorder for ils maternily crists story.

Ed Davey {above] hos proved
himself 1o be one of the smartest
lrainee reporters in the country. Ed
won the national prize for the Best
Newspcper Practice Paper in the
annue! NCT| Natienal Certificate
exams. He works on the Islinglon
Gazelie and Camden Gozelle in
Hornsey. Chiel Execulive for the
NCTJ Joonne Butches said: “ 103
journalists sol the Newspaper
Praclice exam in July and his
work was judged io be the
best in the country.”

Archant Awards 2008

This year’s Archont owards saw
many members of staff recognised
for their cutsianding achievements
during 2008, The ceremony wos
once again held in london.

Airgun magozines, Archant team of

the year 2008

GOING FOR GOLD

Many Archant sioff put in a great deal
of time ond effor to raise funds fora
wedlh of good causes. Archant Gold is
the Company’s way of acknowledging
these remendous efforts, In order to
show Archants commilment 1o them
and Ihe causes they support, the
Comparny doubles, up 1o £3,000,
eny amount raised. And, in 2008,
there was a lot of supporting lo doi

Donations ko charilies amounted
to £21,935 in 2008, as Archant
employees tock part in a range of
evenis for charity, and then opplied
1o the Company 1o double the amount
raised, Colleagues have been
tunsing, swimming, baking, singing,
cycling and walking [some ol nighi),

Just @ few of the gold stars are:

A Merchondiser for Archant Life,
Clare Hall, ot Berkshire Life,
organised a carol concert {or the
Alexander Devine Children’s Cancer
Trust to build a children’s hospice in
Berkshire ond raised o magnificent
£1,052.

Welbwyn and Hatfield Times and
Herts Advertiser Edilor Terry
Mitchinson did two sponsored
| 4-mile walks organised by the
Rotary Clubs, one for the Hexts
Air Ambulonce and the ather for the
Rotary Clubs of Hotfield and Wehwyn
Garden City. He raised £1,219 and
£85 respeciively.

Archant London recruiiment team
leader Mary Ross compleled
a Skm tn for the Hydro Active
Women'’s Challenge 2007 and
raised £117.

Archant Royston Crow reporter
Joanne Jarvis ulliled a lifelong
ambsilion and roised vital funds for a
local hospice with o 10,000Hoot
skydive, Joanne, from Archant Herts
& Cambs, tock part in the lsabel
Hospice’s 25t annivessary when
it set up a fundaising programme:
in the hope of raising £3.3 million.

Jo Barnes joined the 18 others
10 do the skydive. Jo, a plonnes and
also from Herls & Cambs, said: It
was the best thing | have ever done,
il lock me all doy to come back
down to earth.”

The pair taised £415 and £400
for the charity, Enhance Herts.

Aschant london Telesales employes
Sonia James joined ‘Walk in the
Park’ 1o roise £343 for Diabetes UX
chter her friend's son was diognosed
with Type 1 digbefes.
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The directors present their report and the audited financic! stolements of
the Group for the year ended 31 December 2008.

Results
The results for the year ended 31 December 2008 are set out in the
Group profit and loss account on page 48.

The loss dfter toxation of the Group for the year was £24,098,000
[2007 loss £10,169,000,

Dividends
The directors recommend o final dividend of 13.7p per share in respect
of 2008.

With the interim dividend of 12.7p per share paid on 1 Octaber 2008,
this will make a tofal dividend of 26.4p per share for the year.

Assuming approval of the recommended final dividend, the cost of
dividends for 2008 is:

£000
Interim 1,778
Proposed final 1,910
Total 3,688

The proposed final dividend will, if opproved, be paid on 7 May
2009 1o shareholders appearing on the register of members os al
9 April 2000.

Activities and review of business developments
The principal activity of the Company throughout the year hos been lo
oct as the holding company of the Archant group of companies.

The principal activities of the Group throughout the year were, and
continue to be, publishing newspapers and magazines bath in print
and online, and prinfing newspapers.

A review of the year and of the Group's prospecds is sef cut in the
Choirmen's statement on page 4, the Chief Execufive’s report on poge
6 ond the Financial review on page 8, each of which are deemed to
be incorporated herein,

Principal risks and uncertainties

There is an ongoing process for the identification, evaluation and
management of the significant risks faced by the Group. This is
described in the Infernal Control section on page 34.

The principe! risks and uncertainties are operalional and financing risks,
The key operationc! risks are the organisational structure and refention
of key pecple, loss of odvertising revenues, circulation dedline, loss of
key suppliers, potenfial increases in the pensions deficit and business
continuity. Eoch such risk is being managed to miiigate any adverse
impact on the Group. The financing risks faced by the Group are
described in the Treasury management, associated risks and
unceriainties section of the Finoncial review,
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Key performance indicators (KP's)

The key financicl and norinancial performance indicators for the
Group include revenue, operating profit, operating margin, adverfising
volumes, circulation volumes, and digital unique users. The Group seeks
o target performance in line with or ohead of competitors.

Details of the Group's performance against the relevant KPY's for each
division are included in the respective sections of the Financiaf review.

Directors
Those who are currently directors, and who served as o director
throughout the year, were:

RW Jewwson

SC Copeman

JF de Moller

CP Grdf

JAE Husfler [appointed 1 January 2008)
AD Jeakings

PJC Troughton

RE) Wyatt

Mr BG McCarthy was appointed a director of the Company on

1 November 2008 and, having been appointed since the fast Annual
General Meseting, will, in accordance with the Company’s Adicles

of Association, and with the recommendation of the Board for his
reappoiniment, offer himself for election at the forhcoming Annual
Genercl Meeting.

M JA Fry resigned as o director of the Company with effect from the
close of business on 31 Oclober 2008.

The inferests in the shares of the Company of the direciors serving at the
year end are disclosed in the Direciors’ remuneration report on page 37.

Share capital
There were no movements in the issued share copital of the Company
during the year.

Corporate governance

The Company is not bound by the provisions of “The Combined Code:
Principles of Good Governance and Caode of Best Practice”, but the
Board remains commitied lo mainkaining high stondards of corporate
governance.

{a} Board composition and appointment
The Board currently comprises nine direciors, six of whom,
including the Chairman and Vice Chairmen, are norexecutive.

The directors have sought to ensure that the composition of the
Booid is such that the skills and experfise present in the boord
room, whether derived from technical knowledge or practical

experience, are those necessary for the Board to menage the
Company effectively.
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The Articles of Associafion of the Compony require thet at each
Annucl General Meeting of the Company the number of directors
most nearty equating io one third (disregording those appointed
by the Board since the previous Annual General Meeting) refire
by rotation.

Role and operation of the Board

While the Board as a whole is responsible o shareholders for she
proper management of the Group, it has esiablished the oudit,
nominations, pensicns and remuneration committees as “standing”
commiltees with paricular responsibilifies, and other commiitiees
are established from fime to time to deal with specific motters.

The terms of reference of the audit, nominations and remuneration
commitiees are set, and subjeci lo periodic review, by the Board.
The Board has also established a formal schedule of matters that
it has determined should be decided upon only by the Board. In
particular, the Board delermines the Group's sirclegy, opproves the
Group's business plan and budget, monitors the Group’s financia
performance, determines the Group's funding strategy and reports
to shareholders. The Board also relains responsibility for
determining, within the confines of the Company’s Arlicles of
Association, the remuneration of the norexecutive directors, save
that the Chairman’s fee is defermined by the remuneration
committee meeting in his absence.

Neetings of the Board are minuted, as are those of the commitiees
of the Board, and all such minutes are considered and ogreed at
a later meefing of the relevant body, usually the meefing next
following that to which they relaie. Directors are free 1o request that
their specific views are recorded in those minutes and, in addition
io them having access to the advice and services of he Company
Secrefary, a procedure exists whereby directors may take external
advice at the expense of the Company in respect of matters of
concern io them in their role as a director of the Company.

The Company Secretary has responsibility for ensuring that Board
procedures are followed.

The roles of the Chairman and Chief Execuiive are separate and
the division of responsibilities has been formally set out.

In addition to the six meefings of the Board scheduled af the
beginning of the year, there were meetings of the standing
commitees of the Board in 2008. Additionally, the Board met,
either in full or via other duly constitvled commitiees, to consider
specific matiers on a number of other occasions in the year.

The Chairman meets from time to time with the other non-executive
directors in the absence of the execufive direciors, usually on on
informal bosis.

www.archant.co.uk

(c) Board committees

{ii)

The composition of the standing committees of the Board is sel
out on pages 12 and 13, together with directors” biographical
details.

The Board hos scught to appoint to the standing committeas hose
of their number who, together, it considers io have the most
appropriote skills to enable the committee 1o carry out those
functions olloted to it.

Aydit
The terms of reference of the audil commitiee, which were
reviewed in 2008, assign to the committes responsibility for:

* reviewing the infegrity of the Company’s financial statements,
inclucding the consistency of the application of, and changes io,
accounting policies;

* considering and making recommendalions o the Board in
relation to the appointment, reappointment and remeval of the
Company's auditors;

* averseeing the selection process for new auditors;

» periodically ossessing the independence and obijectivity of the
Company's external audilors;

* reviewing and approving the onnual audit plan and egreeing
the audit fee;

¢ reviewing the effectiveness of the audit;

* keeping under review the effectiveness of the Company's infernal
controls ond risk monagement systems;

as well as a number of other matters.

Nominations

The terms of reference of the nominations committee, which were
reviewed in 2008, include a requirement that, in respect of each
proposed appointment to the Boord, the committee evaluate the
balance of skills, knowledge and experience on the Board, ond,
in the light of that evaluation, prepare a description of the role
and capabilities required for a particular appaintment.

The committee is charged with identifying suiicble candidates for
appoiniment fo the Board and with keeping under review the time
commitments of the non-executive directors with a view i ensuring
that those so appointed have sufficient time fo properly discharge
their duiies in relation to the Company.

The ferms of reference of the commitiee also require it to keep
under review the leadership needs of the organisation, to give
full censideration to succession planning for directors and other
senior exacutives and, in consuliation with the Chairmen of those
commitiees, to moke recommendations to the Board concering
the composiiion of the audit and remuneration committees.
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Remureration

The terms of reference of the remuneration committee, which were
reviewed in 2008, provide that the commitiee is responsible for
determining and agreeing with the Boord the famework of broad
policy for the remuneration (including pension arrangements] and,
in consultation with the Chairman and/or Chief Executive as
appropriate, determining the toial individual remuneration package
{including pensions, bonuses, incenfive payments and shore
awards} of certain senior executives. The senior execulives
concerned are the Chief Executive, who is not consulted in relation
to his own remuneration, his direct reports, the Chairman, the
executive directors of the Compony and the Company Secrelary.
The commitiee is also responsible for approving the terms of any
cgreement relating 1o the termination of the employment of such
executives.

The terms of reference of the commitiee also require it o review the
design of all share incentive schemes ond longterm incentive plans
and the design of, and targets for, any perfarmancerelated pay
schermes.

Pensions

The pensions commitiee moniiors the performance of the Group's
pension scheme and mokes recommendations in respect of the
Giroup's pension arrangements ogainst the background of cutrent
citcumstances and anticipeted developments.

Board’s relations with sharehelders

Communication with shareholders is underaken principally through
the Annual Repart, the Interim Stalement and at the Annuat General
Meefing.

There is also a progromme of meetings between directors and
maijor shareholders.

The Chairman and ViceChairmon remain willing, subject to issues
of commercial confidentiality, to discuss with any shoreholder,
imespective of the size of their holding, matters of concern to them
in relofion to the affairs of the Group.

Intenal control
The directors are responsible for the system of internal controt in the
Company and its subsidiaries ond for reviewing its effectiveness.

The contal structure and procedures adapted are designed o
manage, rather than eliminate, the risk of failure 1o achieve
business objectives, and can only provide reasonable, and not
absolute, assurance against material misstotement, erors, losses

o faud.
The Boord reviewed the effectiveness of ll material controls,
induding financicl, operational, compliance and risk management

in 2008.

The Group has a formal procedure for identifying, evaluating and
managing such significan risks as the Group foces.
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Each operating unit prepares a risk marix annuelly. The matix
deiails risks that it is thought could prevent the achievement of the
sirategic objectives of that business unit and assesses the likefhood
of their oocurrence. The measures in place, and proposed, in
respect of the monitering and management of each such risk ore
documented. This information is reviewed with the Group Finance
Direcior. Therecher, senior mancgement reviews the risks o the
Group as a whole, focusing in particular on those factors that
could impact upon achievement of the Group's strategy.

The aulcome of the risk review process is summarised and reported
upon annually to the cudit commitiee, to whom responsibiity for

such annual review has been delegated by the Board.

Procedures have been implemented to monitor the systems for
saleguarding assets againgt unauthorised use; for maintaining
proper accounting records; and for ensuring the reliability of
financial information within the business.

The key elements of infernal confrol that have been established,
and that were in operation fwoughout 2008 land up lo, and
including, the date of this reporl], are:

¢ Authority o manage the Company’s operafing subsidiaries is
delegated, subject fo certain constraints determined by the
Board, to the board of the company concemed. Each of the
principal operating subsidiaries holds regular board meetings
that cre attended by senior executives of the Group. Cther
matiers of significance ore reported where required;

* Annual finencial and operational budgets and quarterly forecasts
ore prepored by operational subsidiaries and reviewed and
approved by senior execufives of the Group and, on o
consolidated basis, by the Board;

* Moanthly management reports and accounts are prepared by all
operaiing units and include comparisons to budget end prior
year. Significant variances are highlighted and investigated;

* Fomal procedures ore used to assess material investments and
capital projects and appropricte due diligence is carried out if
o0 corporale acquisifion is proposed;

* The audit commitiee reviews the effectiveness of the financicl
conirol systems and reports ko the Board areas of concern.

Operation of the audit committee
The audit commitiee met on fowr occasions in 2008.

The committee reviewed the 2007 Financic Siatements and the
2008 Interim Statement prior to their publication.

The committee met with the auditrs in 2008 to discuss the audit
in respect of the year ended 31 December 2007, matters of
relevance to the 2007 Financiol Siatements and the proposals
for the conduct of the audit in tespect of 2008,

Cther matters considered by the committee dwring 2008 included
the Group's corpoicie governance mechanisms, The annual review of
operational risk and a report in relation to the Group's insurances,
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{g) Internal aqudit
The audit commitee considers periodically whether the introduction of
an infernal oudit function would strengthen the contiol ervironment 1o
fhe extent necessary fo jusiify the odditional cosis and the impact on
ihe operation of the business that such o function would entail.

In the light of the scale and stucture of the Group and the control
environment in place, the Board does not currenty consider that
the infroduction of an internal audit function would malerially berefi
the Group.

{(h) Non-audit fees paid to external auditors and
auditor independence
The audit commitee has an ongoing responsility for menitoring
the independence of the Company's audiiors.

In the light of the substantial knowledge that the Company’s
auditors, Emnst & Young ULP (*Ernst & Young™), have buili up of the
Company and its affairs, the considerable level of technicoal
experiise that they can make available to the Company and the
costeffectiveness and efficiency of obiaining that expertise from a
party who already has o detailed knowledge of the Group, the
Board has not placed any restriction on the use by the Group of
Ernst & Young in respect of norraudit matters.

Accordingly, during 2008, Ernst & Young advised the Group in
relation to kax compliance and potential acquisitions and disposals,
as well as assisting in the provision of ciredation certification to

industry oudit bodies.

In cecordance with auditing standards, Ernst & Young hos advised
the Company in writing that the firm is independent within the
meaning of regulatory and professional requirements and that the
abijectivity of the audit engagement pariner and audit staff is not
impaired. Having reviewed that opinion, the Board is of the
opinion that the continuing provision fo the Group by Emst &
Young of both audit and noraudit services has not compromised
the independence of the auditors in relation o their audit of the
affairs of the Company and the Group in respect of 2008,

Sums payable 1o Emst & Young in relation to the 2008 audit were
£158,000 ond in relation io nomraudit services provided in the
year were £134,000.

(i) Operation of the nominations committee
The neminations commitree met on two occasions in 2008,

During the course of the year the commitiee considered the
oppeiniment of a successor to John Fry as Chief Executive,
following his resignation, and the appoiniment of a new Finonce
Director following the appoiniment of Adrion Jeakings to the
position of Chief Executive. Additionally, the commitiee considered
the renewal of confracts of three nonexecutive direciors and
agreed the directors 1o stand for election and reelection af the
2009 Annuol General Meeting.  The commitee also considered
the extent to which it hod complied with its terms of reference.
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Statement of directors’ responsibilities in respect of the
financial statements

Company low requires the directors fo prepare financial statements for
each financial year that give a true and eir view of the state of affairs
of the Company and of the Group and of the profit or loss of the
Group for that peried. in preparing those finencial stalements in
accordance with applicable law and Generally Accepted Accounting
Practice the directors ore required fo:

* select suitable accounting policies and then opply them consistertly;

¢ make judgemenis and estimates that are reasonable and prudent;

* state whether opplicable aceounting standards have been followed,
subject to any materiol deportures disclosed and explained in the
financial statements;

* prepare the financial stalements on the going concern basis unless it
is inapprepriate to ossume that the Group will continue in business.

The directors are responsible for keeping proper accounting records that
disclose with reasonable accuracy the financial position of the Group
at any fime and that enable them 1o ensure that the financial stoiements
comply with the Companies Act 1985 ["the Act”). They are aho
responsible for safeguarding the assets of the Group and hence for
taking reasonable steps for the prevention and detection of fraud and
other imegulariies.

Statement as to disclosure of information to auditors

The direciors who were members of the Boord at the time of appraving this
report are detailed on page 32. Having made enquities of fellow directors
and of the Company's audilors, each of these direciors confims that:

* 1o the best of their knawledge and belief, there is no informoation relevant
io the preparation of this report of which the Company’s cudilors are
unaware; and

¢ they have taken all the steps o direcior might reascnably be expected to
hove token 1o be aware of relevant audit information and to establish
that the Company’s auditors are aware of that informeation.

Financial instruments

The Group's inancial risk management obijectives and policies are
discussed in the Treasury management, associated risks and
uncertainties section of the Financial review on page 8.

Going concern

The directors believe that the Group hos odequate resources ond, os
set out in Note 1 lo the financial stalements on page 52, will have
available to it sufficient future funding to enable it to continue in
opergtional exisience for the foreseeable future. Accordingly the
direclors have continued to adopt the going concem basis in preparing
the accompanying financial statements.
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Employees

The Group continued o provide employees with information about the
Group throughout 2008 and to encourage staff involvement. In addition
10 local initiatives, methods of communication have included Network,
the Group's birmonthly irhouse mogozine, which is mode available in
both printed and ordine versions. Network is supporied by on onine
news service, which is updated at least weekly vio Archant’s intranet.

John Fry underiock o series of presentations during 2008, to which all
employees were inviled. Those attending were briefed on the Group's
performance, new developments, the Group's plans and other matters
of relevance to employess.

During 2008 the Company made a further invitation under the Archant
Share Incentive Plan {*SIP"} to eligible employees.

In compliance with the refevant legislation, the Group recognises Unite
the Union at its Thorpe and Ipswich Print Centres and the National
Union of Joumolists in respect of relevant staff of Archant Norfolk and
at Aschant london’s Hackney Gazette, East landon Advertiser and
Hempstead & Highgate Express series. Such recognilion provides for
an annual joint review by management and the relevant union of pay,
howrs ond holidays of siaff in the relevant bargaining unit.

The Group's Information and Consultotion Framework Constitution aims
fo provide a means of informing and consulting with employees, through
their elected representatives, on a regular basis so that their views con
be token into occount in making decisions thet may offect their interests.
A training programme is offered to stoffelected representatives.

Consuliction also tokes place on matters such as health and safety
ond pensions. Cerlain rustees of the Group's pension scheme are
employees of the Group nominated ond elected by members of the

relevont scheme.

A forum comprising human resources managers and other staff with
related responsibilifies meets regulary and hos the promotion of best
human resources pracice around the Group as one of iis goals.

Although it is recognised that such a policy can only be implemented
within the constaints imposed by relevant legigation, it is the Group's
policy that discrimination on such grounds s the gender, race, ethnic
origin, sexual orientation, disability, nationality, oge, marital status, o
religious beliet of applicants for employment ond employees is nol
accepiable. As a result, the Group seeks to ensure that decisions on
employment, including recruitment, aining, development, prometion
and poy, cre based on the individual's abilily io do the job and on his
or her experience and skills. Accordingly, disabled people cre dealt
with in such respects on the some basis as able-bodied appliconts and
employees. If o person becomes discbled while an employee every
practicol effort is mode fo make such reasonable adjusiments as may
be necessary 1o encble the individual concemed to continue in
employment with the Group.
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Supplier payment policy

Each of the companies in the Group negotiates appropricte ferms and
conditions for its fransoctions with suppliers and it is the Group’s policy
that payments are made in cecordance with thase terms and condiions.

At 31 December 2008 the Group held 23 days’ purchases outstanding
in trade creditors {2007 20 days).

At 31 December 2008 the Company held nil days” purchases
outstanding in frade creditors 2007 nil days).

Donations
The Group has three principal means of offering financial support to
worthy causes:

* Through its Aschant Gold programme it maiches sums raised by the
efforts of employess for their chosen couses;

* By maiching at o given percentage sums donated to charity by
employees using the Charities Aid Foundation payrdl giving facility [also
known as “GAYE™ o "Give As You Eam™} — the Company dlso pays ol
adminisiration costs associated with this means of chorilable giving; and

* By direct donations.

Donations made by the Group for charitable purpases during 2008
lotalled £93,000 (2007: £102,0001.

In addition, the Group, through its publications, encourages readers o
suppoit a number of worthy causes, resulting in substantial sums being

raised.

Qualifying third-party indemnity provisions

It has been the practice of the Companty o indemnily its directors in
accordance with the Compony’s Arlides of Association and fo the maximum
extent permited by low. Ihdemnifies which constitte qualifying thirdparty
indemnily provisions as defined by Section 234 of the Compoanies Act
2006 have been in ploce throughout the vear and as af the date of this
report remain in foroe, The Companty has agreed under such indemnities to
indlernnify the directors, in ccoordance with the Company's Aricles of
Association, in respect of liabilities that mey atiach 1o them in their copacily
as directors of the Company or of associoied companies.

Auditors

The Company's auditors, Emnst & Young LLP, have indicated their
willingness 1o continue in office and, in accordance with section 485 of
the Companies Act 2006, o resolution propasing their reappointment
will be put to the members at the forthcoming Annual General Meeting.

Annual General Meeting
Notice of on Annual General Mesting of the Company o be held on
30 April 2009 is set out on page 89.

By order of the Board
JO Ellison

Secrefary
6 March 2000

www.archant.co.vk




N P N .t . PR U

Remuneration committee
The remuneration commitee is chaired by Richard Jewson, who is both
the Chairman and a nonexecutive director of the Company.

In oddition to Richard Jewson, June de Moller, Peter Troughton and
Richard Wyatt served as members of the commitiee throughout the year.

Each member of the commitiee during the year was a nonexeculive
director of the Company.

During the year the remunerafion commitiee used the services of Kepler
Associates [Kepler’) in relation to the benchmarking of direciors’ pay
and benefit levels agoinst a peer group of media companies. Kepler
has no other connection with the Company.

The committee met on six occasions in 2008,

Policy on remuneration of executive directors

The remunerafion committee determines an overall remuneration
package for each executive director of the Company, with the intention
of atiracfing and refaining highquality executives capable of enabling
the Group to achieve its objectives.

In defermining the elements of thase packages the remuneration
committee pays particular atiention to remuneration levels in the industry.
In addition, the remuneration commitiee iokes advice from external
remyneration and other consultants where it considers it appropriate

io do so.

The main elements of the remuneration packoges of the executive
directars of the Company ore:

(a) Basic salary
Basic salary is subject to annual review by the remuneration
committee with reference to such external dato as the commitiee
considers relevont.

{b} Annual bonus (non-pensionable)
Each of the executive directors of the Company parlicipates in
an annual bonus scheme. The payment of any such bonus is
dependent in part upon the extent 1o which certain finoncial torgats
of the Group are met, or exceeded, in rekalion to a single yeor.
Paryment of the bolance depends on the extent to which the direcior
achieves, or exceeds, personal goals in the year in question.

Such targets and goals are determined by the remuneration
committee in relation to each direcior at the beginning of the
financial year in respect of which they apply.

Any such bonus is paid in the finoncial year following thet to
which it relates.
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{¢) Long-term incentive plans
The Company operates a shareholderapproved longterm incentive
plon, which is designed tc olign desely the interests of participating
senior monagers with those of shareholders by setfing performance
targets measured over a threeyear period for eoch plan cycle.

Following shareholder opproval o the Annual General Mesting
held on 20 April 2006, a new kongterm incentive plan was
infroduced. The Archant 2006 long Term Incentive Plan {"the
2006 TIP7), superseded the Archant 2002 leng Term Incentive
Plan {“the 2002 T1P") for performance periods beginning on or
after 1 jonuary 2007 . Notional awards made under the 2002
LTIP prior to 31 December 2006 are unaffected by the intreduction
of the 2006 LTIP

{iy The 2002 LTIP
Under the 2002 LTIP. under which notional awards remained
outstanding throughout 2008, the remuneraiion commitiee
nofionally allocated shares in the Company fo senior managers,
including executive directors, and, when doing so, the commitiee
stipuloted those performance conditions that it would expect to be
met over o specified period of three consecutive financial years
before it would nermally consider recommending a final award,
Such treeyear plan cycles conclude with the financial period
immediately prior 1o that in which any decision regarding o
recommendation in respect of a final aword is to be made.

The level of final cwards [which, like notional awards, are
discretionary, and recommended by the remuneration commitiee
o the 2002 (TP tustee ("the Trustee™)) is dependent upon the
performance of the Group over the relevant three-year plon cydle.
The targets ses under the 2G02 LTIP {which odopted as their
measure of performance the Group’s adjusted eainings per share
aggregated over a period of three years) have been set at levels
designed % encourage the achievement of aggressive growh
iorge’s in line with corporate godls.

In respect of notionc! awards made under the 2002 ITIP in 2002
and subsequent years, the remuneration commitiee decided thet
any recommendation that it moy make regording a final award
would be that such shares, i any, as were the subject of a final
aword would be released in their entirety at the end of the three-

year plan cycle.

The rules of the 2002 (TIP set out certain discretions that may be
exercised by the Trustee if o parficipant leaves the employment of
the Group prior to the end of a plan cycle in respect of which they
have been given o nofional aword.
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The 2006 LTIP

Under the 2006 1AIP. under which resiricted awards remained
outsianding throughout 2008 and remain cuistanding ot the dote
hereof, the remuneration commitiee, of the trustee of the Archant
2002 Employee Share Trust acling in consuliation with the
remuneration comminiee, awords shares in the Company to senior
managers, including executive directors. The rules of the 2006 LTIP
stipulate the conditions that must be met and/or the circumstances
that must arise in order for those restrictions to be lifted, Any
restricted shares thot do not meet the conditions within the specified
fimeframe ore forleited.

The conditions referred 1o in the rules are conditions based on the
financial performance of the Group over a plan cycle of at least
thiee years beginning with the financicl period of the Company in
which the restricted award is made or the immediately following
period. As was the case with awards under the 2002 (TIP, the
Group's odjusled earnings per share aggregated over a period of
three years has been adopted as the measure of performance in
respect of the awards made under the 2006 LTIP.

The rules of the 2006 LTIP set out the limited circumstonces in which
resfricfions may be lified prior fo the expiry of the performance period.

Employee share schemes

During 2003 the Company infroduced, pursuant to the approval
previously given by shareholders, an HM Revenue & Customs
("HMRC"} approved share incentive plan (“the SIP"). Executive
directors, insofar as they are eligible employees within the meaning
of the rules of the SIP, are enfifled fo participate in the SIP on the
same basis as other eligible employees. More information
concerning their parficipation in the SIP is set out on page 43.

At the 2008 Annual General Meeting shareholder approval was
given to extend the life of the SIP until january 2012,

HMRC approved pension

Each of the executive directors is a member of the Archant Pension
& life Assurance Scheme [“the Scheme”] and, subject 1o the
eligibilizy at the time of joining, is either o member of the Defined
Benefit Secfion or the Defined Coniribution Section.

Adrion Jeokings and Johnny Hustler are members of the Senior
Management Defined Benefit Section of the Scheme, and

Brian McCarthy is o member of the Senior Manogemens Defined
Contribution Section of the Scheme [further information is given in
Note 33 to the financial statements).

Defined Benefit Section

Each such director contributes a perceniage of his pensionable
salary [up to the “eamings cap” if relevant] o the Defined Benefit
Section and the Company makes such further contribufions as are
defermined acivoriolly io be necessary in order to enable the
Defined Benefit Section 1o meet its obligations 1o the director and
their dependants.
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Subject 1o the nles of the Defined Benelit Section (“the Rules”), the
Defined Benefit Section poys a pension of up 1o ane-thirtieth tor, in
the cose of o director whose poteniicl service before reaching their
nomal refirement age is more than 20 years, such smaller fraction
as would result in them achieving o pension of tworthirds) of the
participant’s final eamings for each year of pensionable service.

The Defined Benefit section is contracted-out of the Second Stale
Pensicn,

Final pensioncble earnings are defined in the Rules and ore
restricted for participonis who jeined the Defined Benefit Section
atter 31 May 1989, Prior 1o 6 April 2006 {"A Day”) that
restriction was the statutory “eamings cap”. With effect rom A
Day, when the statutory “eamings cap” on pensionable earnings
was reploced with the “lifefime limit”, the Rules were amended to
substitvle o schemespecific “eornings cop” for the statutory
"earnings cop”. The schemespecific “eamings cop” broadly
replicales, in relation o parficipants who, but for its demise, would
have been subject to the statutory “eamings cap”, iis statutory
predecessor.

Executive directors who refire ot their normal refirement age can,
subject to noi exceading the maximum benefits laid down by
MHMRC, achieve a moximum pension of twothirds of their final
pensionable earnings [or, if relevant and lower, the applicable
“earnings cop”) after 20 years' service.

For the executive directors the Scheme has taken out a life
insurance policy under which o lump sum of four fimes salary
is paycble on death in service.

In the case of a death in service, a spouse’s pension is payable
equal lo 50 per cent of the paricipant’s prospeciive pension based
on their then current pensionable earnings and calculoted on the
assumpiion that they would have refired at their nomal refirement age.

As the discretion of the Company, participants in the Defined
Benefit Section refiring ecrly on the grounds of permanent total
incopacity may receive an immediate pension based on their then
current pensionable eornings ond calculated on the ossumption
that they would have retired af their normal retirement oge. At the
discretion of the Company, participants in the Defined Benefit
Section refiring early on the grounds of permanent pariial
incapacity may receive an immediate pension based on
pensionable service 1o the date of ilthealth retirement,

The Rules provide, in the case of all members, that pensions
eamed before April 1997 may receive discrefionary increases
once in payment. Similady, and in compliance with the relevant
legiskation, the Rules provide, in the case of oll members, that
pensions ecmed from April 1997 onwords are guoranieed to
increase in line with price inflation, subject 1o o maximum annual
increase of five per cent.
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(i} Defined Confribution Section {g) Other benefits
Eoch such director who is ¢ member of the Defined Contribution In commen with those other senier executives of the Group who
Section of the Scheme confributes o percentoge of pensionable have elected not to have the use of a car provided to them by the
salary in the range 2 - 7 per cent, and the Company ogrees an Group, any such executive direcior is paid on onnual cash sum
appropriate rate at which to match each member’s contributions. s determined by the commitee in lieu of such provision.
The Defined Confribution secfion is contractedin to the Second Each of the executive directors moy elect to hove the Company
State Pension. make the benefits of private health insurance available for

themselves and, i they so choose, their spouse and /or children.
Additionally the Company maokes payments to the Scheme of

2.0 per cent of pensionable sakary {which reduces 1o 1.4 per cent The Company contributes fo the relocation costs of direciors where

of pensionable salary with effect flom 1 Jonuary 2009 following it considers this to be necessary to procure their services, or where

the completion of the 2008 actuarial valuatian) in respect of it is necessary for an existing director fo change their place of

insured death benefits, expenses and benefit guarantess. residence in order to enable them better to meet the needs of the
business.

The Defined Contibution Section provides a pension af retirement
based on the value of the member's fund, including investment
returns, the type of annuity chesen and annuity rates in place ol
that time.

The Scheme has taken out a life assurance policy under which a
lump sum of four times basic salary is payable on the death in
service of on execulive director who is a member of the Defined
Centribution Section, together with an edditional insured sum of
three times basic salary paid into the member's pension fund fo
purchase a spouse’s or dependant’s pension.

The Company has token out an insurance pelicy fo pravide Group
Disability Insurance {"GDI") for members of the Defined Contribution
secfion of the Scheme, designed to provide an income if the
member is unable to work due lo longterm incapacity. The GDI
provides an income of two- thirds of basic salory less the single
person’s state incapacity benefit, with an escalation rate of

3 per cent per onnum, for a maximum of five years. During the
period of the GDI cloim, the Company continues fo pay inio the
member’s pension fund based on their predisobility sclary and

the contribution rate selected prior to their incapacity.

If by the end of the fiveyecr period the member has nof refumed to
work an early retirement may be granted. In such eventuality, the
value of the member's fund would be increased so that the annuity
purchased would be equivalent fo that which the member’s fund
would purchase for a member aged 65 refiring ot that fime.

(fi Other pension provision
Whete, prior to A Day, o ditector in the Defined Benefit Section
with pensionable eamings in excess of the sotutory “earnings cap”
participated in the Scheme and was subjedt 1o the siatutory
“eamings cap”, the Company would generdlly agree to mcke
alternative arangements in respect of that excess.

Where o director with an accrued pension entilement in excess
of the fifetime limit participates in the Defined Benefit Section, the
Company is likely to agree lo make alternative arrangements in
respect of that excess, alhough such circumsiances have not yet
arisen.
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Policy on remuneration of non-executive directors

Subject to the restrictions contained in the Adicles of Association of the Company ["the Articles™), the fees of nonexecutive directors cre determined

by the Board {including the Chairman, but excluding the other norexecutive directors) in the light of such external advice os the Board considers it

appropriate to toke and recommendations made o it by the Chairman and Chief Executive. The Chairman's fee is determined by the remuneration
commitiee in his absence.

Service contracts

(a) Executive directors
Itis the policy of the Company that conracts with executive directors should conlinue uniil age &5, subject to earlier termination by either party
on 12 manths’ notice in writing, scve where the agreement may be ferminaled summarily for o significont and/or specified breach.

The remuneration committee recognises, however, that circumsiances arise from time io fime where it is appropricte for there to be ¢ longer
inificl period of notice and/or for confraciual termination payments fo include pension confributions and/or other benelfits.,

(b} Non-executive directors
It is the policy of the Company to engage norexecutive direciors on fixedHerm contracts for periods of three years, Such contracts, which are
generally renewable, are, however, subject o terminction on one month’s notice, or three months’ nofice in the case of the Chairman.

Directors” emoluments

i Sclary/fees | Performancer Other benefits Total
related bonus

2008 - 2008 2008 2008 2007

£000 £000 ! £000 £000 £000
RW Jewson 107 - o 107 - 103
SC Copeman 25 . . . 25 24
JAFry 251 94 13 358 496
CP Grof 25" - - 25 24
JAE Husder? ‘ 133 | 25 10 168 -
AD Jeokings® * 200 i 59 12 271 . 283
BG McCarthy® 27 ! 4 2 3 -
IF de Moller 25 1 - - 25 ! 24
PIC Troughian 29 w1 - 29 ! 28
RE] Wyat ‘ 25 L o 25 24
Tetal 847 182 37 1,066 1,006

" JA Fry resigned hom the board on 31 Oetober 2008. Remuneration is only disclosed for the periad of his appoiniment.

*JAE Hustler wos appointed o the boord on 1 Jonuary 2008. Remuneration is oaly disclosed for the period from his appointment,
*Highest paid serving director as of 31 December 2008.

* Appainted as Chief Execulive on 1 Novembes 2008.

* BG McCarthy wos appointed 1o the board on 1 November 2008, Remuneration is only disclosed for the period from his appiniment,

Adrian Jeakings receives no remuneration in relation o ocfing as a govemnor of Norwich School, o director of Norwich School Limited or as o
member of the Audit Committee of he University of East Anglia,
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Directors’ accrued pension entilements
John Fry, Adrion Jeckings and Johnmy Hustler were the only directors who were members of the Group's Defined Benefit Section of the Scheme during 2008,

Johnny Hustler was appointed as & direcior on | Jonuary 2008. Joha Fry resigned os o director on 31 October 2008 and left pensionable service on
31 December 2008, whilst Adrian Jeakings wos @ member for the duration of the year.

In accordance with the Regulations, the foflowing toble shows the members” contributions, the increcse in cecrued entiflement during the period and the accrued
entiflement ot the end of the peried:

i Agect’ Accrued | Real increcse | tflation | Increase in | Accrued
31 December ! pension of in accrued : accrued t pension of
| 2008} 31 December pension pension in the 31 December
| : 2007 period | 2008
| ' £000 £000 £000 £000! £000
' : )
IAFry | 53 16 2] 18, 71
AD Jeakings ‘ 20 4 } 3 25
JAE Hustler { &8 5 3 8| 76

The following table sels out the ransfer value of the direciors” accrued benefits under the scheme, calewlated in a manner determined by the Trustee
of the Scheme having tcken odvice from the Scheme Actuary:

Transfer velue . Volue of recl Other : Increase in : Contributions Tronsfer value
31 December | increase | chongesio ' transfer volue "~ 31 December
20071 inaccued | hanster volue ¢ in the period | ! 2008

i pension net of | [ net of | f

contributions | . confributions | i
£000 £000 | £000 | £000 | £000 | £000

i " [

1A Fy 689 108 | 03 21 | 21 1,001
AD Jeokings 226 41 44| 85 8 319
JAE Hustler 655 46| 138 | 1841 9 848

The transfer values disclosed above do not represent a sum paid or paycble to the individuol director, but they represent a petential liability of the
pension scheme. The above figures exdude AVCs.

Brien McCarthy was appoinied as a direcior on 1 November 2008 and is a member of the Group's Defined Contribution section of the Scheme.
The company cantributed £4,667 to Brian McCarthy's defined contribution pension fund since his appoiniment to the Board.

The statutory basis of limiting the favourable tax treatment cfforded to pension arrangements wos changed on A Day, since when all active
mermbers hove contiibuted seven per cent of their pensionable eamings up to the Scheme's “earnings cap”. John Fry contributed to the Scheme
seven per cent of his entire pensionable eamings throughout the year.

Adrian Jeckings is a member of the Senior Management Defined Benefit Section of the Scheme and did not commence pensionable service prior
io the inkoduction, in June 1989, of the sialutary pensionable sclary “eamnings cap”. As he has, since A Day, been subject to the schemespecific
“earnings cop” in respect of such membership Jand wos subject 1o the statutory “ecrnings cap” prior 1o A Dayl, the Company has undertaken, in
lieu of any aliemative pension provision in respect of his pensionable eamings above those caps, o ay to Adrian Jeakings o nonpensionable
salary supplement equal to 25 per cent of such eornings.

Johnny Hustler is @ member of the Senior Management Defined Benefit Seciion of Scheme and, having been o member prior to 31 May 1989
was nol subject io the stotutory “earnings cap”, and is not subject fo the scheme-specific "ecrmings cap” but is subject io the “lifetime limit”".

Brian McCarthy is a member of the Senior Management Defined Contribution Section of the Scheme and contributes o percentage of his
pensionable salary within the range of 2 - 7 per cent, which in Brian McCarthy's case is maiched by the Company ot a rate of 2.5 times his
confribution rate.

Conributions made [or accrued for} by the Company in respect of 2008 in relation to directors of the Company in respect of pension
arrangements ofher than the Scheme were, in respect of Adrian Jeckings £20,900 {2007: £17,000).
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The Company is no longer required to maintain o Register of Directors” Interests. On the basis of information provided by those concerned and
otherwise cvailctle to it, the Company believes that the interests in the shares of the Company of thase individuals who were directors at the year

end weTe Qs fO"OWSZ
20p ordinory shases 20p ordinary shores
of 1 Januory 2008 at 31 December 2008
or dole of appointment
RW Jewson : 35,194 L 35,194
— o TW_A_ —— ' e e —
SC Copeman : 57,222 57,222
} 24,500 24,5002
e — e — = - - e R R e S
CP Gral | 1,000 i 1,000
JAE Hustler* 7 882 | 8,826
40005 | 10,000°
- e — e e ——— ————— - - - . —— —-_--_T — -
AD Jeakings* 21,602 21,602
f 10350 | 24,750°
BG McCarthy? E 4,728 l 4,728
3250° ! 7,500°
- ] - ¢ _
JF de Moller 10000 10,000
_____ R USSR
PIC Troughion Q1,755 | Q1,755
509.930" | 509,930
REJ Wyot 10,000 10,000

" Norbeneficial.
? Joint with others.

3 Restricled shares aworded under 2006 ITIP (see page 44) and subject fo risk of forfeiture.
* The ditector wuos invited 1o participate in the SIP on the same basis as other eligible employees. As a resull, the diredor has obidined, and as of
31 December 2008 relained, the awords of shares under the SIP, s shown on poge 43.
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Dete of Award 6 October 17 hure 28 fune 31 May 30 May 30 Moy |
| 2003 2004 2005 2006 2007 2008
Price paid for Parnership shares (pence per share) : 1000 1250 i500 1325 1150 800 f
R - - - - - - 5 . + i + -

AD Jeckings _ ‘ : !
Partnership shares ' - o i 5 ; 5. 6 9
Matching shores ’ - 12, 10 - 10 12, 8
Free shares ! . 22| 19 22 25 36
Total _ . 40 | 34 37 a3 ! 63
BG McCarthy ; . ! I
Partnership shares | - 5, 3 6| 9
Maiching shares ! y 10! 10 121 18
Free shares i A 19 22 25| 36
Toral | i 34 37 43) 63

| | !
AE Hustler : .
Partnership shares ' 7 &6 5 5 6,
Maiching shores ' 14 121 101 10 12 .
Fres shores 28 22| 19} 22 25! 36
Total 49 40 34 37 43 36

: ; 1 |
Totol ; 49! 80 102 1 129 162

All such shares, none of which are included in the numbers set out in the principal leble, cre currently held by the SIP tustee pursuant o the: rules of the SIP and,
save in the case of the Parinership shares, are subject o forfeiture in cerloin circumstances.

No sum was paid or payoble in respect of the Matching shares of the Free shares.
As far as the Compary is aware, none of the directors of the Company at 31 December 2008 had any inlerests in any shares in the Company or
ony of its subsidiories af 1 Januory 2008, 31 Dacember 2008 or & March 2009 save as disclosed above and in the section on poge 44
headed ‘Longterm incentive plan’.
Options and invitations to subscribe held by directors

As far as the Compony is oware no director hod options outstonding over ony share in the Company af any time during 2008 and none has
been gronted ony option over ony such share since the end of thal vear.
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Notional cwards of shares made under the 2002 LTIP to those individuals who were direciors of the Compeny at any lime during the year and
that remoined outsianding at any fime during the year were as follows:

Total morket

Cycle Dote of  Market price Notional Finally lopsed Netional Date
ending notional at time of* owards awaided during awords price of of findl
31 Dec award notional held of during the yeor’  outsionding ot final awords
award 1 Jan 2008’ year! - 31 Dec 2008 owards
’ . Penceper! MNumberoct: Numbercl- Numberof- Number of
share , 20p erdinary ; 20p ordinary - 20p ordinary | 20p ordinary
! | . shares ; shares shares ; shares * £000
. A T
1A Fry : 2007, 14105 1500 12,000 12,000 .
i 2008 20.1.06: 1325 13,500 13,500
— —
AD Jeckings | 2007| 1405 15001 7,000 7.000 " - -
! 2008 | 20.1.061 1325 7,850° - 7.850 - -
" i ; ; : -+
I . H
JAE Husller' | 20071 14105 1500' 3000 3,000, : .
2008 20.1.06 1325° 3,300? - 3,300,
BG McCarthy’ 2007° 14105 1500 2,300 2,300 .
2008 20.1.06 1325 2,500, - 2,500
Tovol ; | 51,450, 24300; 27,150
i ! . .

" An explanation of the 2002 TP is set out on page 37. The making of a notional oward under the 2002 LTIP confers ro rights on the recipient of such award,
whether in respect of the shares the subject of the nofional award, or otherwise.

? Rights in respect of the shares the subject of @ nofional awerd are not cbtained by a participant until the trustee which cetains hull discretion), acting in the light
of the recommendations of the remuneration commitiee, makes o finol award.
* All awords held by JAE Hustler and BG McCarthy were granted prior to being appointed os an execufive direcior

Awards of restricted shares made under the 2006 LTIP to those individuals who were directors of the Company at any fime during the year and
which remained outstonding at any fime during the year were as follows:

| Cycle ending Date of aword Market price i Awords held  Aworded during Vested during | Awards
| 31 Dec i ot fime of owerd | at | Jon 2008 the year the year | outstanding of
’ .‘ | | . | 31 Dec 2008
E Pence per share ‘ Number of Number of MNumber of : Number of
( ! 20pordinary ,  20p ordinary 20p odinary l 20p ordinary
l shares shares shores | shares
Wry 2009 | 10107 | 1150 17,600 - ! 17,600
2010 17.01.08 | 875 24,425 ‘! - 24,425

7 i i * g

! !

AD Jeakings 2009 | 10.1.07 ! 1150 - 10,350 -, 10,350
2010+ 17.01.08 ' 875 ' 14,400 | : 14,400

@ - _ i ‘
JAE Husiler' 2000 101,07 1150 4,000 - ; 4,000
2010 1 17.01.08 - 875 6,000 ' 6,000
BG McCarthy® 2009 10107 1150 3,250 - : 3,250
2010 17.01.08 875 4,250 . 4,250

'All owards held by JAE Hustler, with the exception of that mode on 17.1.08 were granted prior ko being appointed os an executive director.
* All awords held by BG McCarthy were granied prior to being appointed o5 on executive director,
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Where reference is made in this document o markes price at a date prior 1o 8 June 2004 this is the price which, at the relevant time, the Boord
had indicated it wos willing to offer for sole shases which a shoreholder had asked it to offer for sole pursuant to Article 39 of the Adticles. Where
reference is made in this document jo market price at a date on or ofter 8 June 2004 this s the price at which shares had most recently then been
sold and purchased (there is no bidoffer sprecd) via the maiched bargair facility operated in respect of shares in the Company. Any values of
shares in Aschani referred 1o in this document have been colculated solely by reference to such prices.

Approved by the Board and signed on its behalf by

RW lJewson 4‘/\ ‘

Chairman

6 March 2009
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We have audited the group end parent company financial stclements
[the “finoncial statements”) of Archont Limited for the year ended

31 December 2008 which comprise the Group profit and lass
account, the Group statement of tolal recognised gains and losses, the
Group reconciliofion of movements in shoreholders’ funds, the Group
and Company balance sheets, the Group siciement of cash flows and
the related notes 1 o 33. These financial statements have been
prepared under the accounting policies sef out therein.

This report is made soleby to the company's members, cs a bedy, in
accordance with Section 235 of the Companies Act 1985. Our audit
work has been undertcken so that we might state to the company's
members those matters we are required o state to them in an auditors'
report and for no other purpose. To the fullest extent pesmitted by low,
we do not cccept or assume responsibility 1o onyone other than the
company and the company's members as a body, for cur audit work,
for shis report, or for the opinions we have formed.

Respective responsibilities of directors and auditors
The directors’ responsibilities for preparing the Annual Report and the
financial statements in accordance with opplicable United Kingdom
lew and Aceounting Standards {United Kingdom Generally Accepled
Accounting Practice] are set out in the Statement of Direciors’
Responsibilities.

Our responsibility is to audit the financial stafements in accordance with
relevant legal and regulaiory requirements end Inferational Standards
on Auditing [UK and Ireland).

We report fo you our opinion as to whether the financial stotements
give c tue and fair view and are propery prepcred in accordance
with the Companies Act 1985, We dlso report to you whether in our
opinion the information given in the Report of the directors is consistent
with the financial stotements. The information given in the Report of the
directors includes that specific information presented in the Chairman's
statement, the Chief Executive’s report and the Financial review that is
aross refened from the Activities and review of business developments
section of the Report of the direciors.

In addition we report o you if, in our opinion, the company has
not kept proper accounting records, if we have not received all
the information and explanations we require for our audit, or it
information specilied by law regarding directors’ remuneration
and other kansactions is not disclosed.

We read other information contained in the Annual Report, and
consider whether it is consistent with the oudited financial statements.
This other information comprises only of the Direclors” remuneration
report, the Chairman’s statement, the Chief Execulive’s report and the
Financiol review. We consider the implications for ow report if we
become awore of any apparent misstatements or material inconsistencies
with the financial siatements. Our responsibilities do not extend to any
other information.
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Basis of audit opinion

We conducted our oudit in occordance with Infemational Standards on
Auditing (UK and Ireland) issued by the Audiling Praciices Board. An
audit includes examination, on a test basis, of evidence relevant 1o the
omounts and disclasures in the financial statements. It also indudes an
assessment of the significont estimates and judgments made by the
directors in the preparation of the financial statements, and of whether
the accounting policies are appropiiate to the group’s and comparny's
circumsiances, consistently applied and adequately disclosed.

We planred and performed our cudit so as fo obicin ol the information
and explanations which we considered necessary in order to provide
us with sufficient evidence to give reasonable ossurance that the
linancial siatlements are free from material missiatement, whether caused
by fraud o other iregularity or enor. In forming our opinion we olso
evalualed the overall cdequacy of the presentafion of information in the
financial stotements.

Opinion

In cur opinion:

* the financial sialements give o frue and fair view, in occordance
with United Kingdom Generally Accepted Accounting Proctice,
of the state of the Group's and the parent company's affaits as
ot 31 December 2008 and of the Group's loss for the year
then ended;

¢ the financial statements have been properly prepared in
accordance with the Companies Act 1985; and

e the information given in the Report of the directors is consistent
with the finoncial statements.

"~
Brek & Ya _QLLP
Ernst & Young LLP

Registered Auditor

Combridge

6 March 2009
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for the year ended 31 December 2008

2008 2007
Naotes £000 £000
Turncver
! Continuing operations !
Ongeing operations 174,035 191,603
Acquisitions 1,080 : -
Disconfinued operations 1 - t 2,180
T o —— ! S
Group turnover 2 175,115 | 193,783
T L oo e _ . — I e R,
Operafing profit before amortisation and exceptional iterns | |
Continving operations |
Ongoing operations 21,990 i 30,178
Acquisitions 172
Discontinued operations 273
oo e — — SRR —— _._l‘.__.._. ——— _..._1
' 22,162 ! 30,451
Amortisction of goodwill and other intangible assets E 7.067) ! (8,560
tmpairment of intangitle assets 4 [33,615) | {30,000
Excopional flems 4 0972 (932
. - + -
i !
Group operating loss 2.3 22,492) | (9,041}
Ongoing operations (22,485) ‘l 2.314)
Acquisilions 1 ;
Discentinued operalions - ﬁ 273
Share of operating results in associate (158} 315)
Impairment of goadwill in associale 4 | {500 -
— i m m——————— s —— ——— ——— —_— e v —— — ——— — ———————— A A i o — 7_-*1__ — —— e — - ———— —
Total operating koss: Group and share of associate | (23,150 (9,356)
Profit on disposol of discontinued operations 4 - 3757
Income from invesiments o] &0 102
Inferest payoble 7 2,206) 13,022)
Other finance credit 33 81 405
Loss from ordinary activities before taxation {25,215} (8,114)
Tax on loss from ordinary octivities g ! {1.117) 2,055
i
T T T - - ¥
Loss from ordinary acfivities afer taxation ! [24,098) (10,169
- . o - - - . e B -
Earmings per share — Basic 1 (172.5p} [72.4p)
Continuing operations (A {172.5p) [@1.5p)
Diluted 1 (169.3p) [71.2p|
Adjusied o 10s1p 140.0p
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for the yeor ended 31 December 2008 -
2008 2007 ]

Notes £000 £000 *
Loss for the yeor excluding share of results of associate (23,440 {9,854} [
Share of operafing resulis in associate {158) {315) I
impairment of goodwill in ossociate {500} -
Difference between octual and expected return on pension scheme assets 33 [27.097) (1,100)
Experience gains ctising on pension scheme liabilities 33 5055 -
Effects of changes in assumptions underlying the presen: value of pension scheme liabilifies 33 (5,687) | 9,413
Deferred tox osset associoted with movement an pension scheme deficiis ' 7,750 f [2,494)
Change in deferred tox asset on pension scheme deficit arising from change in the mte of corporation tox ; - l (153)

i

Totol racognised goins and losses relating fo the year | (44,077) | (4,503

Group reconcitiation of movements in sharenolders’ funos

for the year ended 31 December 2008

i 2008 2007
Notes | £000 | £000
I I
1 |
Opening sharehalders’ funds 1 105,174 1 110,202
= _— — ' | ]
Total recognised gains and losses r {44,077) I {4,503}
Dividends 10 5.608) . (5412)
Purchases of own shares (1,088) (2,092)
Awards of own shares under the ITIP and SIP 1,077 1,469
loss on aword of own shores [518) {217}
Proceeds for SIP Parinership shares 83 -
Goodwill reinsiated on disposal of discontinued operations | - 5,727
I
Total movements in the yeor {50,131) 15,028)
Closing shoreholders” funds | 55,043 105,174

www.archant.co.uk
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Group ' Company
! 2007 2008 2007
f Notes £000 £000 £000
Fixed assets :
Intangible assets 12 116,456 . -
Tongible assets 13 37,931 5 9 i
Investments 14 1861 88,764 88,771
[ - - — e _— —— - _- - - - - [ — -4 — 4 — 71» [ + - B
156248 | 88769 88,780
i : )
|
Current assets ‘ i
Stocks 15 1,219 ! < -
Debtors 16 29090 | 279,242 | 294,756
Cosh ot bank and in hand 17 1766 68 | -
© e e e e . S i —— e = e e = - [P e+ _-..‘f. . [ . - — - P f .
! |
32,1 75# 279,310 2 294,756
i — . et B
Creditors — amounts falling due within one year 18 38177 ; 39,116 4,283
!
Net current {liabilities)/assets 6,002 - 240,194 290,473 !
A - - . _ 1 H
I
Tota! assets less current liabilities 150,246 328,963 | 379,253
. R | :
Creditors — omounis falling due after more than cne year 19 36,613 286,402 E 335,310
Provisions for lichilities 22 2,268 864 | 1,187
| LT } R U e = T L T o]
|
Net assefs excluding pension scheme liability 111,365 41,697 42,756
Pension scheme liability 33 6,191 E -
A L I e ] S i -
Met assets induding pension scheme liability 105,174 41,697 L 42,756
Capital and reserves I
Callecup share eapiral 23 2,860 2,860 | 2,860
Share premivm aocount 24 2,300 2,300 I 2,300
Revaluation reserve 24 326 - -
Other reserves 24 4,236 | (3.411) ‘ (3.483)
Profit and loss account 24 Q5,452 39,948 ] 41,079
il el . e —— = -
Shareholders’ funds 105,174 | 41,697 42,756
I
RW Jewson
Chairman
BG McCarthy /

Finance Director

6 March 2009
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for the year ended 31 December 200

2008 2007
Notes £000 £000
' LT L e
Cash flow fom operating activities 26 26,363 32,988
Retums on investments and servicing of finance 27 [(2,136) {2,918}
Tewastion (5,338) {7,525}
Copitcl expenditure and financial investment 27 7.593) {4,692}
Acquisitions and dispasals 27 (2,348) 7.534
Equily dividends poid 10 {5,608 [5,412)
Cash inflow before use of liquid resources and financing ! 3,340 19,675
Financing 27 {3.244) ' (20,375)
e e e e e L a4 ) DR
i
Increase/[decrease} in cash 28 | 94 i 1400}
Reconciliation of net cash flow to movement in net debt {Note 28)
: - -
! 2008 2007
| £000 £000
Increase/[decrease) in cash : o6 | (400)
Cash flow fom decrease in loans | 1,000 | 18,000
Repayment of kean noles 1,237 ) 274
Amartisation of loan issue cosls : (10) ! {2)
Cosh ouflow from lease financing i 21 ¢
T T e - e —ed b e
Change in net debt resulting from cash flaws { 2,325 i 17,881
Net debt ot 1 Jonuary ! {36,946} I [54,827)
- —_— [ RS S
Net debt of 31 December I pae2n | o948

www,archant.co.uk

ARCHANT

ANNUAL REPORT 2008 51




T

N P L T .. . PRIV
S - . <

lor the year ended 31 December 2008

~

1. Aceeurniing polities

Basis of preparation

The financial siatements have been prepared under the historical cost
convention modified by the revaluation of ceriain freehold and
leasehold properties, and in cccordonce with UK Generolly Accepted
Accounting Practice.

The Group's business activities, together with the risks likely to affect its
future development, performance and posilion are set out in the
Aclivities and review of business developments on page 32. The
financial position of the Group, its cash fows, liquidity position and
borrawing focilifies are described in the Financial review on pages 8 to
11. In oddition Note 25 to the financial statlements includes the Group’s
objectives, policies and processes for managing its copital; its financial
risk management objeciives; details of its financicl instruments and
hedging activiiies; and its exposures lo credit risk and liquidity risk.

As highlighted in Note 25 to the financial siatements, the Group meets
its doy to doy working capital requirements through two overdralt
facilities which are both repayable on demand, and a fiveyear
revolving advances facility which expires in December 2009, The
current economic conditions create uncertainly particularly over the level
of demand for the Group's producis and the evailability of bank finance
in the foreseeable future.

The Group's forecasts and projections, taking account of reasonably
possible changes in frading performance, show that the Group should
be able to operate within the level of its current faciliies. The Group
will open renewal negotiations with the banks in due course and has
at this stage not sought any written commilment that the focilities will be
renewed. However, he Group has held discussions with its bankers
about ils future borrowing needs and no matiers have been diown 1o
its aitention to suggest that renewal may not be forthcoming on
acceptable terms.

Alter moking enquiries, the directors have o reasonoble expeciation that
the Company and the Group have adequate resources to continue in
operational existence for the foreseeable fulure. Accordingly, they
confinue to odept the going concern basis in preporing the annual
report and finoncial stalements.

Basis of consolidation

The Group financicl statements consolidate the finoncial statements
of the Company and dll its subsidiory undertakings drawn up fo

31 December each year. No profit and loss account is presenied for
the Company, as permitted by section 230 of the Companies Act
1985.

Entities, other than subsiciory underiakings, in which the Group has a
participaiing interest and over whase operating and financial policies
the Group exercises a significant influence ore reated os associates. In
the Group financial statements associates ore accounted for using the

equity method.
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Intangible fixed assets

{a) Newspaper titles
On the acquisifion of a busiress the cost of investment is allocated
between net tangible assets, goodwill and newspaper tifes on o fair
value basis. The fair value of newspaper tiles is assessed by the
direclors ot the dote of acquisition, suppored by a comparative
view of similar transactions within the newspaper industry,

Newspaper tiles are amorised on a siraight line basis over their
esiimated useful lives, subject lo o maximum of 20 years.

The carrying value of rewspoper tifles is reviewed for impoimment o
the end of the first lull year following acquisition and in ofher perieds
it events or changes in circumstances indicate that the carrying value
may not be recoverable,

Newspaper filles created within the business are not capilalised and
expenditure is charged against profits in the year in which it is
incurred.

Newspaper tifles acquired prior to 31 December 1997 were
dlassified as goodwill and written off direcily to reserves.

{b) Magazine fitles
Magazine tiles acquired os par of an acquisition of a business are
copitalised separately hom goadwill if the fais value can be
measured reliably en inifial recognition, subject to the constraint that,
unless the asset has a readily ascertainable market value, the foir
value is limited to an amount that does not create or increase any
negative goodwill arising on the aoquisition.

Magazine fifles are omortised on ¢ straight line basis over their
estimated useful lives, subject 1o a maximum of 20 years.

The canrying volue of magozine tifles is reviewed for impairment
the end of the first full year following acquisition and in other periods
if events or changes in circumstances indicate that the carrying volue
may not be recoverable.

Magazine tifles created within the business are not copitalised and

expenditure is charged against profits in the year in which it is
incurred.

www.orchont.co.uk
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for the year ended 31 December 2008

1. Accourting palides (confinued)

{c) Goodwill
Goodwill arising on ocquisitions prior to 3} December 1997 wos
set off directly against reserves and has not been reinstated on
implementation of FRS 10.

Goodwill erising on acquisitions since 1 January 1998 is
capitalised, classified as an asset on the balonce sheet, and
amortised on a straight line basis over its useful economic life,
subject to a maximum of 20 years, |t is reviewed for impairment ot
the end of the first full finonciol yeor following the ocquisition and in
other periods if evenis or chonges in circumstances indicate hat the
camrying value may nof be recoverable.

If o subsidiary, associate or business is subsequently sold or dosed,
any goodwill arising on acquisition that was waitten off directly to
reserves is taken inio occount in determining the prefit or doss on sale
or closure,

Tangible fixed assets

Freehold properties are caried at their frozen 1996 valuations, as
permited by FRS 15 “Tangible Fixed Assets”, as adjusted for
subsequent additions, disposals, depreciation and impairment, if any.

All other assets are stated ot cost less accumulated depreciation and
impairment (if any). Such cost includes the cost of refurbishing o
replocing part of on asset when that cost is incurred, provided shat the
recognifion crileria are met.

Freehold land is not deprecioted. Depreciation and amortisation is
provided on all ather assets on a siraight line basis estimaled fo wiite
off the cost of valuation of thase assets, less their esfimated residual
values, over their useflul lives at the following rates:

Freehold buildings 2%
Leasehold buildings -long 2%
- Short Period of lecse

Plant, equipment and vehicles Between 7% and 33%
Website development costs

Costs incumred in the development and maintencnce of websites are
expensed as incurred, and are only capitalised if the criteria specified
in UITF 29 “Wiebsite development costs” are met.

Leases

Assets acquired under finance leases are capilalised in the balance
sheet and deprecicied over the shorter of their respeciive lease lerms
and the eslimated uselul lives of the assets.

Rentals paid under operating leases are charged io income on @
staight line basis over the term of the lease.

www archont.co.uk

Stocks

Stacks are stated at the lower of cost and net reclisable value. Cast
includes all costs incurred in bringing each product 1o its present location
and condition.

Raw materials, cansumables and goods for resale are stated at purchase
cost on a firstin, firstout basis.

Deferred taxation

Defesred iax is recognised in respect of all timing differences thot have
originated but not reversed at the bolance sheet date where transadtions or
events have occurred at that date that will resul in an ebligation to pay
more, or a right fo pay less or fo receive more, tax, with the following
exceptions:

* provision is mode for tox on gains arising from the revaluation (and
similar fair value adjustments] of fixed assets, and gains on dispesal of
fixed assefs that have been rolled over into replacement assets, only to
the extent thot, o the balance sheet date, there is o binding ogreement
io dispose of the assets concemned. However, no provision is made
where, on the basis of all available evidence at the bokance sheet date,
it is more likely than nof that the taxable gain will be rolled aver into
replacement assets and chorged 1o tax only when the replacement
assets are sold;

» delerred tax assets ore recognised only to the extent that the direciors
consider that it is more likely than net that there will be suitable taxable
profits from which the future reversal of the underlying fiming differences
can be deducted.

Deferred tax is measured en an undiscounted basis at the tax rates that are
expecied 1o apply in the periods in which timing differences reverse, based
on lox rates and lows enacted or substantively enacted af the balance
sheet date.

Provisions

Provisions are recognised when the Group has ¢ present obligation as a
result of @ pest event, and it is probable that the Group will be required to
settle that obligation. Provisions are measured ot the directors’ best estimate
of the expenditure required fo settle the obligation ot the balance sheet
date, and are discounted to present value where the effect is material.
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1. Accounting palicies (continved)

Pensions

The definectbenefit pension scheme operated by the Group requires
contributions to be mode to separately edministered funds. The pension
contributions are assessed in accordance with the advice of qualified
aclucries.

Under FRS 17, pension scheme assets are meosured using fair values.
Pension scheme liabilities cre measured using a projected unit method
and discounted at the current raie of return on a high quality corporate
bond of equivalent term to that of the liability.

Each pension scheme surplus [to the extent that it is recoverable) or
deficit is recognised in full, net of delerred 1ox, and presented on the
face of the balance sheet. The movement in the scheme surplus or deficit
is split between operating and financing items in the profit and loss
account and the Group statement of total recognised gains and losses.

The full service cost of the pension provision is charged to operating
costs. The net impact of the urwinding of the discount rate on scheme
liabilities ond the expected refurn on the scheme assels is charged or
credited fo other finance costs.

Any difference between the expecied retum on assets and that actually
achieved is charged through the Group stofement of lotal recognised
gains and losses. Similarly, any differences that arise from experience
or assumpfion changes are charged through the Group siatement of
fotal recognised gains and losses.

The Group operates o definedcontibution pension scheme, which is
open o eligible employees. The Gioup's confributions are charged to
the profit and loss account in the year in which they are payable.

Additionally, the Group contributes to a number of personal pension
plans for cerain employees whe are not participants in one of the
Group’s pension schemes.

The Group also makes provision for the copital volue of unfunded

pensions to certain current and former employees in occordance with
independent actuorial advice.
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Foreign currency fransactions

Transactions in foreign currencles are recorded ot the rates ruling ot the
dates of the ronsaciions. Monelary assets and licbilities denominaied in
foreign currencies are frenslated info sterling ot the rates ruling at the
bolance sheet date. All exchange differences are taken to the profit and
loss account,

The trading resulis of foreign subsidiary undertakings ore franslated inio
sterling ot averoge rates for the year. Ditferences on exchonge arising
from the retranslation of the opening net investment in subsidiaries and
from the translation of the results of those undertokings of average rotes
are reporied in the Group statement of total recognised gains and
losses. All other exchange differences are iaken to the profit and koss
account.

Revenue recognition

Turnover, which is stoted net of trade discounts, value added tox and

other sales related taxes, is recognised as follows:

» Newspapers ~ adverfising and circulation revenues are recognised
on issue of the publication.

* Magazines — adverlising revenues are recognised on issue of the
publication. Revenues from newstrade soles are recognised on issue
of the publication, dfter allowance for retumed copies.

» Subscripiion revenues are recognised over the periods to which the
subscriptions relaote.

* Printing — revenues for printing newspapers for third parfies are
recognised on defivery of the publication.

* Confract publishing = revenues fiom contract publishing undertaken
for third parties are recognised on delivery of the publication.

» Other revenues are recognised when the goods or services have
been supplied or provided to the custamer, and there is a contracial
obligation for the customer to pay for those goods or services.
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. Aeeeurming saiss (confinued)

Share-based payment transactions

The Group operales two schemes which result in eligible employees
{including executive directors) of the Group receiving part of their
remuneralion in the form of shares in the Company {“equitysetiled
fransactions”).

{a}Long Term Incentive Flan
The trustees of the 2002 long Term Incentive Plan ['the 2002 (TIP)
have made national awards o senfor executives, usually af the
beginning of o three year plan cycle. Al the end of the cycle for
earlier in cerain circumstances| such trustees may make a final
award in respect of some or all of the shares concerned. No
interest in shares is created or passes o a participant until the
making of a final award, which is discrefionary and dependent
upon the achievement of perfermance torgets initially sef at the
commencement of the relevant plan cycle.

The trustees [the Trustees't of the 2006 long Term Incentive Plan
['the 2006 LTIP') have made, and may make, awards fo senior
executives, usually at the beginning of o three year plan cydle, over
Aschant shares. Such shares, the bereficial interest in which passes
to the pariicipant o the time of the award, are subject io restrictions
which lift if certain conditions are fulfilled and/or certain circumstances
crise. Those conditions include performance conditions generally
measured over o three yeor plan cycle. If the condifions are met
and/or the circumstances arise the reskrictions lift and the shores
vest in the participant absolutely.

The cost of such equitysetled transadtions is measured by reference
to the fair value of the shares concemed o the date of the notional
or restricted award [being the price at which shares in the Company
have most recently fraded through the matched bargein facility] and
is recognised over the period during which the performance
condifions are o be fulfilled [‘performance period'). The cumulative
expense recognised for such equilysetiled ransactions ot each
reporting date reflecis the proportion of the performance period
which has elapsed and the number of the shores the subjeci of, in
the case of the 2002 (TP, nctional or, in the case of the 2006 LTIP
restricied awards which, at that reporting date, the directors of the
Company believe, bosed on the best available estimate, would, in
the case of the 2002 LTP, be the subject of a final award were the
Trustee to exercise its discretion to moke such on award and, in the
case of the 2006 (TP vest.

www.archont.co.uk

(b) Share Incentive: Plan
The Group operates cn HMRC-approved Share Incentive Plan (SIP)
under which eligible employees may be invited from fime fo time to
opply fo have a sum, the maximum amount of which is determined
by the Board, deducted from their pay 1o encble the SIP fustee ‘
{"the SIP Trustee'} 1o purchase shares [‘Parinership Shares”] in the |
Company on their behall, and may be awarded further shares,
elther conditional on the purchase of Parinership Shares ('Matching :

Shares') and/or unconditionally [Free Shares’). :

The Company funds the SIP Trustee to purchase shares at the fime
that the SIP Trusiee needs o purchase or subscribe for shares o meet
its commitment to hold Matching Shares and Free Shares on behalf
of participants in accordance with the rules of the SIP [the Rules) and
af ather fimes during the yeor in anticipation of such commitments
arising. The shares so acquired are valued by reference 1o the price
at which shares in the Company have mast recently raded through
the matched bargain facility. The value of Matching and Free Shares
awarded is recognised in the profit and loss account in the year

that the award is made, The SIP Trustee also cequires, without cost,
shares as o result of their forfeiture by SIP parficipants in occordance
with the Rules.

The Group also has an employee benefit trust (EBT) the primary

acfivity of which is lo acquire shares for later use in relolion to the
aforementioned plons. Shares held by the EBT, the LTIP Trustees and the
SIP Trustee (but excluding shares held on behalf of participants in the
SIP) are treated as own shares held and are presented in the balance
sheet as a deduction from equity.

Financial instruments

Financiol assets and liabilifies are recognised in the Group's balance
sheet when the Group becomes a parly to the contractual provisions
of the instrument.

The Group's aclivilies expose it primarily to the financial risks of

changes in interest rates and exchange rates. Currently, the Group
does not use derivative financial instruments to minimise exposure
to those financial risks.
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2. Scprmontel enalysis
Tornover 2008 2008 2008 2007 2007 2007 |
! £000 £000 - £000 £000 £000 - £000
' Newspapers Magazines ° Total  Newspopers Magozines Total
’ and printing and contract ' ond printing ' ond contrac:
| publishing publishing .
]
Ongoing operatians 121,638 52,397 174,035 | 136,533 ! 55,070 191,603
Acquisitions - 1,080 1,080 ! - - -
Discontinued operations . - i 2,180 | 2,180
- e U S - - e o e e s e e
1 I
121,638 53,477 175115 | 138713 | 55070 | 193783
Group operating profit/{loss) 2008 2008 2008 | 2007 2007 2007
£000 ! £000 £000 £000 £000 £000
Newspapers Magozines Total ' Newspapers Magazines Total
and printing and confract | ond printing  and contract
publishing | publishing
Ongoing operaticns 16,230 5,668 21,898 23,793 E 7,110 30,903
Acquisitions - 172 172 - - -
Disconfinued operations ' . 273 273
- - — _— - — - _— R —_ U bo oo I —— - |
16,230 | 5,840 22,070 24,066 7010 31,176
Common costs ; 92 [725)
Amerisafion of intangible ossefs 7.067) (8,560
Impairment of intongible assets [Note 4) (33,615) {30,000
Exceptional ilems (Nofe 4} (3,972} . [932)
G T e
! (22,492) (9,041}

The British Connection, Inc. hod magozine sales in the United States of America equivalent to £1,532,000 (2007 £1,588,000) and suffered an
operaling loss equivalent lo £145,000 (2007 lass £26,0001. All other operations are carried out in the United Kingdom.

The Group's magazines had combined export sales of:

2008 | 2007
Turnover by destination £000 £000
Europe rat: 779
UsA 1,893 1,938
Rest of the wodd 182 275
2,793 2,992

)

Al other sales were made in the United Kingdom.

Four free distribution magazines on the south coast of England were ocquired on 22 February 2008, three county food tifles in the Home Counties
were acquired on 4 April 2008 and twe county files in the Home Counties were ocquired on 2 July 2008.

All other segments of the business have continued throughout 2008.
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%, Segmoniel waeiysis [continved)

o

2008 2007 '

Net cssets £000 £000 |
Newspapers and prinfing 52,754 102,476
Magazines ond controct publishing 40,463 46,079
93217 | 148555

Central net abilities : {38,174) ! (43,381}
) | AR

| 55,043 © 105,174

Ceniral net lichilities comprise certain bank loans and overdrafs, foan notes payable, toxafion end certain unallocated current liabilities, less bank
and cash balances and certain unallocated fixed and current assets.

3. Group operaiing loss

T ¥ .
Ongoing , Acquisitions Total Ongoing Disposals Totel
operations 2008 operctions . 2007
£000 £000 £000 - £000 | £000 £000
| : ' E o
Turmover ‘[ 174,035 1,080 175,115 191,603 | 2,180 193,783
: . - . - i - -
Operating costs ; \ . :
Change in stocks of finished goods ond goods for resale 3) - {3 49 - 49
Row materials and consumables 11,403 : 339 11,742 16,223 373 . 16,596
Stoff costs [Note 5) 66,939 253 67,192 71,247 | 870 72,117
Depreciction and impaiment of tongible fixed assels 5445 - 5445 5051 8 | 5,059
Amoartisation of intongible assets 6,888 | 179 : 7.067 : 8,560 - 8,560
losses bess profiis on disposal of tangible fixed ossets 24 1 - 24 | {6 - (%)
Profits on disposol of fixed asset investments (35) ‘ - {as) ! - - -
Rental of propesty 2156 | 19 2,175 2,245 3 . 2,281
Rental of plant and equipment 2,519 | 2,519 2,547 21 2,568
Auditars' remuneration: i . | ;
Group cudit 158 [ - 158 158 158
Tax compliance 66 i - 66 104 - 104
Other services 46 - 66 36 - 36
f |
COther operaling charges 63,307 { 297 ' 63,604 63771 500 ‘ 64,370
SRR e e e o e : “‘ o e ——— i —— — ]
158,933 l 1,087 160,020 | 169985 1907 | 171,892
B, - R A S Lo B, e ]
Impairment of intangible assets 33,615 i I 33,615 ° 30,000 30,000
Exceptiondl cosis 3972 ' L 3972 932 932
Opercting lass (22,485) ' 71 (22492 (9314 73 19.04l)
l

Casls of a further £2,000 (2007: £6,000} were incurred in respect of ouditors' remuneration for noraudit senvices and were capitalised as paort

of the cost of acquisitions during the year.

www.archant.co.uk
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&, Brecniional itams
Cash flow impact Profit and loss accoun T
2008 2007 2008 2007 |
| : £000 £000 £000 ' £0C0
’ . ; +
ERecognised in arriving at operating loss ;
Impairment of inlangible assets | - - {33,615} | {30,000}
Restruciuring costs ! (2,645) (v88} {3.495) ‘L {932
Impairment of tangible fixed assets t - {477) -
Impaitment of goodwill in associate i - - { {500)
L - LT - T, RS IR S
| {2,645) ©88) ' (38,087) | (30,932
— — = .- —_ - _— - —_ - e ms . m—n ——— _T -—---1‘ - - .- —f—- - —— — |___m....— e
Recognised below operating loss ! i
Frofit on dispesal of discontinued operations ] L 10,567 - 3757
Total exceptional items ! {2,645 \ 9,579 ! (38,087) 27175
i ! i

Impairment of intangible assets

An impairment review of the camying values of the Group's newspaper fifles, magozine fifles ond goodwill, underfcken in accordance with FRS1Q,
indicated that an impairment chorge was required. The impaiment reduces the carrying values of the Regional newspapess in London and
Herfordshire by £32,915,000 (2007 Regional newspapers in Londan £30,000,000) and the carrying value of the magazine tiles published
by the Life Midlands division by £700,000 (2007; £nil).

Restructuring costs
The restructuring costs arise from redundancies and related property exit ond relocation costs resulling from a number of inifiatives to improve the
productivity of the operafing divisions.

Impairment of tangible fixed assets
The lpswich Print Centre will dose in 2009 when the Thorpe extension project is completed. The charge for impairment reduces the net book value
of the plart and machinery at lpswich to their eslimated residual velue ot 31 December 2008.

Impairment of goodwill in associate
In July 2003 The Dublin Daily News Limited {"DDIN"}, a newspaper publishing company based in Dublin in which the Group had taken o 20%
holding, ceased ading,

The Company has received o siatement of ckaim dated 8 February 2008 from the liquidator of DDIN seeking judgement in the sum of approximately
Euros 500,000 plus costs in relation to norcash consideration for the issue to the Company of shares in DDIN. The Company is vigorously defending
the claim, but after taking further legal advice has considered it prudent to make provision for what it believes to be a fair and recsonoble setlement.
As DDN s in liquidation, the goodwill arising on the potenticl addiiional cost of investiment arising from the claim has been impaired.

Profit on disposal of discontinued operations
On 23 April 2007 the Group completed the disposal of its Scottish newspaper operations, generaling o profit of £3,757,000 which has been
recognised as a profit on dispasal of discontinued operations below operating profit.

All exceptional itlems recognised in amiving ot operating profit arise from the confinuing operations of the Group. The ilem recognised bekow
operating profit in 2007 arisas kom discontinued operations.

The effect on the toxation charge for the year of the excepfional irems recognised below operating profit is discdlased in Note 8{al.

In addition, the tax charge for the year ended 31 December 2007 in Note Blal includes on exceplione! deferred tax adjustment in respec of prior

years of £1,026,000. This arose from a change in fox legislation on Industrial Buildings Allowances, as o result of which timing differences accounted
for within deferred tox ore no longer subject to balancing allowances or charges, and are now freated as permanent differences. Consequently, the
associated deferred tax provision was released.
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5. Dirceors and stoff ond their poy ond benofis

Group ' Company |

Averoge monthly number of sioff 2008 2007 2008 2007
Newspapers and printing 1,842 ! 2037
Magozines 565 | 562 - -
Group head office 22 | 24 ! 22 24
Aot _ — - R i T .

2,429 | 2,623 ][ 22 24

- : , . 1.

Fulkime equivalents 2215 | 2377 21 23
. Group l Company

2008 2007 2008 2007
Pay and benefits £000 | £000 £000 £000

i |
Woages and salaries 57,742 f 60,657 | 1,408 1,799
Sociol securily costs 5,568 5,835 | 172 149
Orher pension cosls 4146 1 4415 | 247 224
bttt o - : A S
' \

67,456 . 70907 1,827 2,172
Expense of/credit for) sharebosed poyments [264) 1,210 L {303) 137
PR B IR . e bl St Y I

67,192 | 72117 E 1.524 2,309

The average monthly number of sioff shown above for the Group head office includes six (2007 six) norexecutive directors of the Company.

Directors” emoluments and other benefits are disclosed in the Remuneration Report on poge 37.

&. Incoms from invesiments

2008 2007
£000 €000
Interest and dividends received:
Listed investments l 43 5
Unlisted investments - 46
Interest on bank and other shortterm deposits 17 51
i 60 102
7. Intferest nayable
‘ 2008 | 2007
J £000 | £000
e e e e = = e e —— - _ - i P — {
! |
Bank overdrafts and leans 2,165 i 2,931
Lloon notes 29 81
Amortisation of loan issue costs ‘ 10 l 2
Other inferest 2 I 8
b o e e . e e
|
2,206 | 3,022
1
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“ox on less fram erdinary eoilvilics

(a) Tax on loss from erdinary activities

&0

The taxation (eredit)/charge is made up os fallows:

e -~ !
2008 2007
Nate £000 2% '
Current tox: '
UK corporation tax i 4,205 8,540
Tex averprovided in previous years i {801} (202
Current tax on loss Fom ardinary activities 8fo) 3,404 8,138
D L Tl T L e - R S
Deferred lox: ‘
Crigination and reversal of timing difierences | 642 249
Crigination and reversal ef pension scheme timing differences L 102 198
Exceptional adjustment arising from change in legislation on Indusirial Buildings Allowances i - (1,026)
Exceptional deferied 1ox credit arising from impairment of intongible assets | {5.262) ; [5.893)
Other odjusimenis in respect of prior years . #3) 260
Adjustment arising from change in rate of corporation kax | 90 | 129
. . I - - - - - :
! 1
Total deferred tax : [4,521) J {6,083}
Tax on loss from ordinary aetivities (1.117) l 2,055
]

The tax effect in the profit and loss account relating 1o the excepfional item recognised below operaing profit in 2007 [Note 4] is a charge of

£1,258,000.

The eltective tox rate is as follows:

2008 2008 | 2007 2007

£000 | % | £000 %

Tox charge and effective 1ax rate before impairment of intongible assets 4,055 48.3 7,555 345
Impact of impairmen: of intangible assets on tax charge and effective tax rote {5,262 (44.6) {5,893) l64.1}

Adjustment arising from change in rate of corporation kax %0 07 I 393 4.3
R S S . o BN "

i
Tax [credif)/charge and eective tox rate after impaiment of intangible assets | .17 | 4.4 i 2,055 | {25.3)

ARCHANT ANNUAL REPORT 2008
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- .

8. Tax 21 lgss o ore"nory e olvidios (continued)

(b} Factors affecting tax charge
The tax assessed on the loss from ordinary activities for the year is higher [2007; higher) than the standerd rate of corporation tax in the UK of
2B.5% [2007: 30%). The differences are reconciled below:

2008 2007
MNote £000 E £000

+ i —_—
Loss from ordinary activities before tox . (25,215) l {8,114
Loss from ardinary activities mulliplied by sierdard rate of corpoiction tax in the UK {7.184) (2.434)
Expenses not deductible for tox purposes 553 447
Ineligible amortisation of goodwill and intangible assets : 1,369 | 1,726
Ineligible impairment of intangible assets . 4,348 | 3,107
Impairment of goadwill in associate 143 | -
Deceleraled capital allowences ~ eligible impairment of intongible assets . 5,232 5,893
Nonaxable income (12} i {15)
Adjustment fo accounting profits for capital gains 2 139
[Accelerated)/ decelerated copital allowances 92) ? 30
Other timing differences (148} | 1353)
Tax overprovided in previous yeors ) (8o1y | [402)
Total cusrent tax 8o 3,404 8,138

L N

(¢} Factors that may affect future tax charges
No provision has been made for deferred taxation where polentially taxable gains have been rolled over info replacement assets. Such gains
would become taxable only if the assets were sold without it being possible to claim rollover relief. The amount not provided is £404,000
(2007 £404,000). It is not envisaged that any tax will become payable in this respect in the foreseeable future.

The Group hos tax losses orising in the UK of approximately £1,500,000 {2007: £1,800,000) that are avwailable indefinitely for offset
ogainst future toxable profits of those companies and magazine portiolios in which the losses crose. Deferred lax ossets have not been
recognised in respect of these losses as they may not be used to offset taxable profils elsewhere in the Group, and they have arisen in
subsidiaries and magazine portfolios that conlinue fo incur losses.

The market value of the Group's lisled investments and the directors’ valuation of the Group's unlisted investments ore in excess of their
book values as disclosed in Note 14. If they were sold ai those values there would be a liobiliy to tax of @ maximum of £428,000
{2007 £840,000) on the capilal gain arising from the sale,

(d) Deferred taxation asset
The deferred taxation included in the balance sheet is as follows:

Gioup i Company
2008 2007 2008 2007
MNote £000 £000 1 £000 | £000
Included in debiors due after more thon one yeor 16 6,476 ' 1.853 20 w 4
N L
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8. Jaxn on was froma erdinery coivities (continved)

The: movements in the amounts recognised for deferred tax are as follows:

e B _ -t T e m
‘ Group Company
£000 £000
At 31 December 2007 1,853 4
Avising during the year {642) | 14
Exceptional adjustment arising from impairment of infangible assets ' 5262 -
Adjustments in respect of prior years ! @3 i
Avising on change in rate of corporation fax J (90} .
T - S - - - e e e e _——— b= 4
At 31 December 2008 i 6,476 20
Defenred taxation recognised in the financial staternents and the ameounts not provided ore as follows:
| Gioup ! Compary
Recognised Not provided ! Recognised | Not provided
2008 2007 2008 \ 2007 2008 2007 2008 2007
£000 £000 £000 1+ £0QO £000 £000 £000 £000

i, ——— . ————— e — o — —
Depreciation in advance of ‘ | '
capital allowances 5,588 - 1,417 + - -, 3 2
Capilal gains rolled over, less ! | ! 4 :
copiol bosses carmied ferword: - - @322) 1 (351) . -
Other timing diferences : 888 | 436 - -1 17 1 2
i e e fh s M '

6476 1,853 (322)] {3510, 20 - 4 !

The abeve tables do not include defered toxation in respedt of the FRS 17 pensions deficit {see Note 33),
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9. Frofl airrinute’le to mombors 3F the porent espeny

The prcfit dealt with in ihe financic! siotements of the parent company was £4,995,000 (2007: £6,735,000).

T L AP
s SVSENTS

| 2008 2007
| £000 . £000
Dedlared and paid during the year: i
Equity dividends on ordinary shares: ! I
Final dividend for 2007: 27 .4p 12006: 25.7p) ; 3,830 ' 3,629
Interim dividend for 2008: 12.7p {2007 12.7p} l 1,778 1,783
| 5608 | 5.412
[——— - et e mmim mnm = e e —— e e o = = = J— . —_—— g —_—— e - _+ - [R—— - -
Propesed for approval at the Annual General Meeting and not recognised as o liobility ot 31 December: { i
Equity dividends on ordinary shares: I
Final dividend for 2008: 13.7p {2007: 27.4p) | 1910 3,834

There are no dividends accrued as liabilities of either year end.
The rules of the 20006 (TIP provide that whilst shcres are held by participants in the 2006 (TIP subiject to reshictions no dividend shall be payable

on such shares and the frustees of the Archant Employee Benefit Trust and the Aschant 2002 Long Term Incenfive Plan Trust {“the Employee Trusis”)
heve each waived the dividends payable on sheres that they hold in the Company and have agreed to waive futvre such dividends.
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11. (Lossi/eam’ngs ner ongingry chore

The coleulation of basic loss per ordinary share is based on losses of £24,098,000 (2007: losses £10,169,000] and on 13,973,000 {2007
14,055,000 ordinary shares, being the weighted average number of shares in issue during the year, excluding the shares held by the Employee
Trusts, and the restricted shares issued under the 2006 LTIP.

The diluted eamings per share is based on losses for the year of £24,098,000 {2007 losses £10,16%,000) as above, and on 14,237,000
{2007: 14,290,000} ordinary shares, coleulated as follows:

I 2008 2007
| ‘000 000
1
Basic weighted averoge number of shares I 13,973 14,055
Dilutive potential ordinary shores: i
Shores contingently issuable under the 2002 (TP 49 136
Restricted shares issued under the 2004 LTIP 215 99
| e
Y237 1429

As in previous years, adjusted earnings per share has also been disclosed as the directors consider that this altemative measure gives a more
comparable indicafion of the Group’s underlying frading performance.

The adjusted earnings per share has been cokculated by using the losses atiribuiable to shereholders, odjusted s follows:

I 2008 . 2008 2007 2007
f £000 Pence £000 Pence
) per share { per share
loss athibutable 1o shareholders/loss per share ! [24,098) (172.5) {10,169 {72.4)
Exceptionat ilems [ 3972 28.4 Q32 6.6
Amortisation of goodwill and other infangible assets ! 7,067 506 8,560 60.9
Impairment of intangible assets : 33,615 240.6 30.000 | 213.5
Impairment of goodwill in associale ! 500 3.6 - -
Gain on disposal of discontinued eperations { - - 13,757) (26.7)
Tax impoct of exceptional items ! {1,204) . [8.6) 1363]) 12.6}
Tax on gein on disposal of discontinued cperations | - - 1,258 Q0
Exceptional deferred tax adjustment arising from change in legislation g - - (1,026} 7.3)
Exceptional deferred 1ax on impairment of intangible assets | (5,262) 1 [37.7) 15,893) {41.9)
Deferred tox adjustment orising on change in rote of corporation tax ! 20 07 129 i 0.9
i
Adjusted earnings per shore é 14,680 105.1 : 19,671 * 1400
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. Inangis!e fincd assats

Films  Newspaper Magozine Goodwill Total -
! tilles iitles !
| Group £000 £000 £000 £000 £000
Al 31 December 2007 , 4,100 109,103 57095 . 6,029 176,927 '
Acquisition of businesses - 2,133 1 - 2,133
I — e - e .— e S

\ .
A1 31 December 2008 4,100 | 109,103 59,228 | 6,629 179,060
e e e - e oo .o —_ o : s o
Amortisction: ! ' |
Al 31 December 2007 2487 | 40910 . 13808 | 3,266 60,471
Provided during the year - 3,782 0N 274 7 067
Impairment - 30,300 i— 3,315 l 33,615
T e S e N
A1 31 December 2008 2,487 1 74,992 20,134 : 3,540 101,153
Net book value: ; :
At 31 December 2008 : 1,613 i 34,111 ¢ 39,004 3,089 L 77 907
A A e S . SO
At 31 December 2007 ‘ 1,613 - 68,193 43,287 ! 3,363 E 116,456
: b

Goodwill arising on the acquisifion of subsidiary undertokings is being emortised evenly over the directors’ estimate of its useful economic life,
subject lo @ maximum of 20 years.

Newspaper fifles are amortised evenly over the directors’ estimates of their useful economic fives, subject to o maximum of 20 years.
Magazine filles are amortised evenly aver the directors” estimates of their useful economic lives, subject to @ maximum of 20 vears.

The Group owns the copyright and physical material of two films, Films are carried at estimated net redlisable volue, colculated as the minimum
valve of future royalties receivable. The carrying value is matched by interest free Joans, secured on the films and repayable out of film receipts
up to 14 December 2013.

The carmying values of all infangible assets cre reviewed for impairment ot the end of the first full year following acquisition and in other periods
if evenis or changes in circumstances indicate the carrying values may not be recoverable.

Impairment of infangible assets

The Group determines whether infangible assets are impaired at least on an onnual basis. This requires an estimation of the *value in use” of the
cashrgenerating units to which the intangible assets are allocated. Esfimating a value in use amount requires monagement to make an estimate of the
expedied future cash flows from the cash-generating unit ond dlse 1o choose a suitable discount rate in order 1o ecleulate the present volue of hose
cash flows. The carrying value of the newspapet fitles and associoled magazines published by the Regional Llondon and Regional Herfordshire
business units before any impairment charge was £67,209,000. The recoverable amounts of the cashgenerating units have been determined as
£34,294,000 giving rise to an impoirment charge of £32,915,000 (2007: Regicnal London impaiment charge £30,000,000). In oddifion, the
canrying value of the magazines published by the Life Midlands division before any impairment charge was £1,723,000. The recoverable amount
of the cashrgenerating unit has been determined as £1,023,000 giving rise io an impaiment chorge of £700,000. The recoverable amounts have
been based on a value in use calovlation using cosh flow projections based on financial budgets for 2009 and projections over a fiveyyear period
approved by the Board. The discount rate applied to cash flow projections is 8% [2007: 9%).
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13. Vengitle fowed roses
Assels in course Freehold lond leasehold  Plant, equipment Totol
of construction ond buildings buildings ond vehicles
Group £000 £000 £000 £000 £000
Cost or valuation: | ‘
A 31 December 2007 , 1,431 16,572 ; 1,270 52,377 ; 71,650
Additons ! 5,806 - 272 1703 | 778
Disposals i - {146} | - [6,007] . 6,153}
- - — .'F - 3 - -
At 31 December 2008 I 7,237 16,426 1,542 48,073 73,278
Depreciation: | i !
At 31 December 2007 | 2,747 ! 336 30,636 3371%
Charge for vear | - 323 281 4,298 4,902
Impairment i | - - 543 543
Disposals ' [46) i 15,932) (5.978)
At 31 December 2008 : 3,024 l &7 29,545 33,186
. - ..i [ o~ - P T... - - . . F
Nes book volue: i ‘ '
Al 31 December 2008 : 7,237 13,402 925 18,528 40,092
At 31 December 2007 i 1,431 13,825 ! 934 21,741 37,931
| ; i
Included in freehold lond and buildings is land volued at £3,408,0C0 (2007: £3,438,000], which is rot deprecialed.
i Plant, equipment Total
| and vehicles
Company i £000 £000
i
Cost: i
At 31 December 2007 1 30 30
Dispasals | {20 (20)
f
At 31 December 2008 : 10 10
Depreciation; E
At 31 December 2007 i 21 21
Charge for the year ; 4 4
Disposcls I {20) {20}
At 31 December 2008 , 5 5
Net bock value:
At 31 December 2008 ' 5 5
A 31 December 2007 : 9 9

66
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13, Tangidoe fowed wssers (continved)

The cost or valuation of land and buildings at 31 December 2008 comprises:

Frechold leosehold

long Short
Group £000 £000 £000

f

At volustion - 1996 12,388 126 !
Al cost 4,038 - 1,416
. . _ - e - ' o —. ..
16,426 126 ' 1,416

After 1oking appropriate professional advice from Ernest Webster FRICS, chartered surveyer, the directors revalued the Group's freehold and long
leasehold properties at 31 December 1996. Certain Group properties identified as potential disposols were valued of open market value. The
temaining Group properties were valued at open market value for existing use. Subsequent additions are shown at cost.

The historical cost of eehold and leasehold land and buildings is as follows:

Freehold ; leasehold
2008 2007 ! 2008 - 2007
Group ; £000 £000 ' £000 ' £000
. & 1
Cost L 15761 15850 | 1,550 ! 1,279
[ ;
Aggregate depreciction i 4,079 ! 3874 619 f 341

Depreciation on feehold and leasehold properties for the year has been based on the 1996 revalired amounts. Based on cost the consalidated
charge would have been lower by £8,000 (2007; £9,000).
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14, invesaaents

o T o T 7L77707048+ o 2007 |

Group £000 £000

l

Associates [a) 1,872 1,815 !
Crther fixed osset invesiments (b) 43 46

1,915 I,Bél-l

(a) Associates

? Shore of net | Goodwill Total

jtongible liobilies |

i £000 | £000 . £000
At 31 December 2007 i {2,011) 3,826 1,815
Investments in the year i [645) i 1,360 715
Share of wesults retcined by associate ‘ {158) ! - {158)
impairment of goodwill in associate -, (500) {500}
At 31 December 2008 2,814) | 4,686 1872 |

The Group has an investment of 39.3%, on o fullrdiluted basis, in a company engaged in publishing within the UK.

In July 20C3 The Dublin Daily News Limited [“DDIN®), a newspaper publishing company based in Dublin in which the Group had icken a
20% holding, ceased trading.

As disclosed in Notes 4 and 31, the Compony has made provision for a claim received from the liquidator of DDN in relafion to non-cash
consideration for the issue o the Company of shares in DDN. The Company is vigorously defending the claim, but alter taking further legal
advice has considered if prudent fo make provision for what it believes to be a fair and reasonable setilement.

As DDN is in liquidation, the goodwill arising on the potential additional cost of investment arising from the claim hos been impaired.

(b) Other fixed asset investments

&8

liged | Untisted i Total

Group £000 | £000 | £000
Cost: i ;
Al 31 December 2007 ' 1Mo 80 7i
Addilions 4 ' - 4
Disposals ; 17} ! - (7]
- - - e - - - — e e — e —— - — - - - - - - - - - Tﬁ.‘,,_v_!.-_ —_———— 4
At 3] December 2008 8 | 60 | 68

_ . S SR S
Provisions:
At 31 December 2007 and 2008 . 25 ! 25
R, e e e e e e e e e e e e e e e . e i e — - === A
Net book value: 3 E
At 31 December 2008 B 35 ! 43
phiiatattilhe - L , . e AT
At 31 December 2007 n . 35 46
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nyastTs 15 joonlinued)

To:clj

Subsidiary Listed Unlisted
undertakings |
£000 £000 £000 £000
1 Cost:
Al 31 December 2007 88,725 1! &0 88,796
Additions 1 4. - 5
Disposais | 5 {7} i 12
A1 31 December 2008 g2 g ! 60 88,789 |
L - _ v 2 - P
Provisions: | | i
Al 31 December 2007 and 2008 i '1 25 25
Net bock value: f I
At 31 December 2008 | 88,721 8 | 35 88,764
A il T T A
Al 31 December 2007 88,725 11 35 88,771

The market value of the listed investments ot 31 December 2008 was £28,000 (2007: £147,000) for both the Group and the Company.
Unlisted investments, which consist entirely of equily share capital, are volued by the directors at £1,544,000 [2007: £2,902,000} for the Group

and the Company.

In arriving at market or directors’ valuations, no provision hos been made for taxation which would be chargeable, amounting to a maximum of
£428,000 {2007 £840,000), in the event of disposals at these values.

The Company's principal trading subsidiary underiakings, all of which are unlisied companies, are set out below, All such subsidiary undertakings
are whally owned, and with the exception of The British Connection, Inc., which is incorporated in the United Stotes of America, ore incorporated

in England.

Those companies in which the equity is held by a subsidiary undericking are marked with an asterisk.

Company

Activity

Subsidiary undertokings
Archant Regiono! limited *
Auchant Print Limited *
Aschart Life Limited*

Archant Specialist Limited*
Archani Dialogue Limited*
The British Connection, Inc, *
East Anglian Deily Times Company Limited *
Archant Properties Limited*
Archont Holdings Limited
Archont lifestle Plc*

Newspaper publishing
Printing

Magozine publishing
Maogazine publishing
Contract publishing
Magazine distribufion

Plant and machinery leasing
Property

Holding compary

Halding compony

www.archan.co.uk
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14, Inves ments (conlinued)

The Group's acquisitions during the yeor were:

Date of acquisition

]

Assets acquired

22 February 2008

04 Agril 2008

02 July 2008

02 July 2008 :

Three county food magozines in Norfhamptonshire, Buckinghomshire and Bedfordshire

1
Four free distribution magazines on the south coast of Englond l

Buckinghamshire Life magazine
Northamptonshire Life mogozine

The aggregate consideration for the acquisition of these tifles was £2,133,000, which was satisfied in cash.

Y8, Sracks

I Gioup i Compoany
i 2008 } 2007 i 2008 2007
£000 | £000 £000 £000
Raw materials 1729 | 1,294
Finished goods and goods for resale 28 | 25 ,
i 1,757 | 1.319
16. Doniors
T T
l Group Company
i 2008 2007 2008 2007
Note | £000 £000 £000 £000
i
Due within one yeor: ! ‘
Trade debtors : 17,535 22,716 . -
Amaunts owed by subsidiary undertakings { - - 507 1,503
Crther debtors ! 1,447 1,04 - -
Prepeyments ond accrued income 2,720 3,468 130 156
Corporation tax receverable ! ' - 716 850
I
i 21,702 27,233 1,353 2,509
Due after mare than one year: ! : :
Amounts owed by subsidiory undertakings i . < | 277,869 292,243
Cther debtors ‘ 4 4 . -
Deferred fox asset Bd)' 6476 ' 1853 | 20 | 4
- _._‘__ —_—— i 'l, ! —_—— e
6,480 1,857 : 277,889 292,247
- - e e et meae - - O e e . S
Totel debors vo28382 ' 20000 | 279,242 294,756

An amouni of £1,132,000 which was included in prepayments due after more than one year ot 31 December 2007 for both the Group ond the
Company has been reclassified as “own shares held” in Note 24, to more occurately present the nature of the payments.
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TP s el sinlz ong b hand
[ Gioup Comparny _!
2008 2007 2008 2007
' £000 £000 £000 £000 i
- 1
|Cosh of bonk and in hand | 1,437 1766 68 - I
| H
18, Crodfers: amounss falling due within one year
Group Company
2008 2007 2008 | 2007
Noles £000 £000 | £000 | £000
Bank loons ond overdraits 20 36,058 2.483 38,051 ! 3,224
Trade rediors 5740 © 5200 -
loan notes payable 21 .- 1,227
Finance lease obligafions ‘ 2 . i -
Amounts owed fo subsidiary undertakings - - 405 | 22
Corporation kx 7.456 9,390 | .
Tax and social security 2,560 3,821 ’ - i
Other creditors 1,988 2,389 | " .
Accrucls ond deferred income 8,344 9915 | &40 | 1,037
Subscriptions in advance 3,822 ' 3,750 | ‘ -
65,968 I 38,177 A] 39,116 ] 47283
19, Cregiiors: omounis folling due afier more shan ene year
Gioup Company
2008 2007 2008 2007
Note £000 €000 £000 £000
Bank loans cnd facilities 20 - 35,000 35,000
leans — film finance 1,613 1,613 - -
Amounts owed lo subsidiory underakings - 286,402 300,310
1,613 36,613 286,402 335,310

The loans rekating fo film finance are interest free ond repayeble out of film receipts prior to 34 December 2013. They are secured by charges on the
copyright and physical material rekating to two films owned by the Group and shown under that heading in infangible fixed assets.

Al other licbililies moture between two and five years,

wew.archant.co.uk
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23, Lok lpans, averdrefis end fealios
The bank loans, overdrafts and focilities comprise:

Amounts falling due within one year

| Group ' Campany l
I : 2008 2007 2008 | 2007
| £000 £000 £000 | £000
' | 1
Bank overdrafis ! - 32 1,993 773
Five-year revolving odvances focility | 34,000 - 34,000 .
Employee Benefit Trust overdialt | 2,058 2,451 \ 2,058 2,451
| i
! 36,058 ‘ 2,483 y‘ 38,051 ! 3,224
i ; !
Amounts falling due cfter more than one year
Group Company
f 2008 2007 2008 ! 2007
; £000 £000 £000 | £000
i '
Fiveyear revolving advenees facility i 35,000 - 35,000
i i

Inferest is poyoble on the bank overdrahis of the Group [when ufilised), including that of the EBT, at one per cent above the base rates of each lender.

The overdrah of the EBT is guaranteed by the Company and the bank overdrafts of the Group are, 1o the extent ulilised, secured by cross
guaraniees from ceriain companies in the Group.

Interest is payable on sums drawn down under the revolving advances facilify ot UBOR plus the bank’s margin of 0.50% per annum. The fiveyear
revolving advances facility is for a moximum amount of £55,000,000 and there is o ©.15% per annum nontilisation fee for amounts that remain
undrawn from time 1o time,

The tesmination date for the fiveyear revolving advances facility falls in December 2009. Provided that the Company conlinues to comply with the
conditions of the facility, the Company has the right to draw down sums up to the amount of the facility for periods ending on or before the
iermination date.

Sums drawn down under the revolving advances facility ore secured by cross guarantees from certain companies in the Group.

The Group also had @ 364-doy revolving odvances facility for a maximum amount of £45,000,000 which was extended to 15 May 2008, bu
was not extended or rerewed from that date,

21. Lean notes poyable
loan notes poyable comprise:

Group | Compoany
2008 2007 | 2008 2007
£000 | £000 | £000 £000
i I
Aschant Lifastyle Plc loon Noles 2008 - 1,237 t .
less issue costs ‘ - (10} | -
b
1,227 ;

The Aschant Lifestle Pl loan notes were floating rate, guaranteed, unsecured loan notes 2008, and wese redeemed on 26 May 2008, together with
interest occrued 1o that date. The interest hod been payable half yeary on 30 June and 31 December at @ rate of 1% below the LBOR role of Bardlays
Bank PLC on the first business day in the period. The: koan notes were guaranteed by Barclays Bank PLC at a cost to the Group of 0.45% per annum.
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The movements in provisions are as follows:

{ Ditapidations Long kerm Cther Tool
: ond onerous  incentive plan - provisions |
leases '
| Group £000 £000 £000 £000
At 31 December 2007 1,027 1187 54 . 2,268
Avising during the year 513 - 1,020 ¢ 1,533
Released ; 1481 1823 ; 154) ; [925)
Utiised ' 68) . - - (68)
. O . S e e e e e
| i
At 31 December 2008 1,424 * 364 1,020 ¢ 2,808
| Dilopidations Long lerm , Other ‘} Totol
and onerous  incentive plon provisicns r
' leases ‘ w
Company : £000 £000 ‘ £000 ¢ £000
At 31 December 2007 : - 1,187 . 1,187
Avising during the yeor o u 500 500
Released ' - (823} ¢ - E (823)
- - - P - —_— — _— e — —— e —— _f —— _— —— “‘..‘ — m,‘:, — N
i |
At 31 December 2008 ! - 364 | 500 | 864
h . i

Provisions for dilapidations ere mode in accordance with independent professional advice. Provisions for onerous leases are made where the
properties concerned are vacant or subret af less than full rental, and are based on assumpions cbout the Group's ahbility to subet the properties
through fo lease expiry, or to exit the leases early. The timing of the setlement of these abligations is dependen on the termination of the various
leases. If the leases wn o expiry, these obligations will be seffled up to 2036.

The long Term Incentive Plan (TP} provision is caleuleted 1o provide for the cost of share awards over each threeyear (TP plon cydle. The provision
is measured by reference 1o the number of years that hove elopsed in each plan cycle and the most recent view of performance against the growth
targets set ot the commencement of each plan eyde. It is expected that these liobilifies will be setiled within three years of the bolonce sheet date.

Other provisions comprise the anticipated dosure costs for the Ipswich Print Centre of £520,000, which is expected to be setfled within one year,
and the provision for amounts potentially payable under a cloim against the Company from the liquidator of The Dublin Doily News Limited of
£500,000, os disclosed in Note 4, which is being vigorously defended.

23. Called-up share capicl

¥
Avthorised | Alloted, colledup and fully poid
2008 207 2008 | 2007
£000 £000 | £000 ; £000
! i i
Ordinary shares of 20p eoch | :
14,208,169 issued {2007 ~ 14,298,169 issued) 3,650 3,650 2,860 ! 2,860

Archant 2002 Long Term Incentive Plan Trust {2002 LTIP)

Notional awerds under the 2002 TP were ousstanding over 48,650 (2007; 136,270) shares ot the year end. final awards may be mode in
tespect of up 1o that number of shares depending upon the Group’s performance measured over the performance eycle relevant 1o such awards.
Such awards ore discretionary. Insofar as the frustee of the 2002 ITIP does not hold at the relevant time sufficient issued shares in respect of any
final awards it may decide to make, the Company may issue new shares fo the tiusiee io enable if to satishy such fincl owards.
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A4, (AQVEmonts 6N rosorves

f)

Group Company !
. £000 £000
: i
Share premium i
At 31 December 2007 and 2008 2,300 2,300 |
Revaluation reserve !
Al 31 December 2007 326 |
Transter to profit and loss cecount 17 i
- e o e i e _
I
At 31 December 2008 l 309 | -
Other reserves l !
‘ [0} Special reserve !
At 31 December 2007 and 2008 ’ 2,350 l .
[ T ]
|
(b} Capital reserve |
At 31 December 2007 and 2008 . 5,369
. S - - " e . . . . _— —
1 !
(c) Own shares hekd ‘ \

? A4 31 December 2007 (3,483) | (3,483)

‘ Purchasa of own shares f {1,088} i (1,088)
Proceeds for Pastnership shares in SIP | 83 83
Share owards under the LTIP and SIP : 559 559
loss on award of own shares 518 518
At 31 December 2008 {3,411) {3,411}
Total other reserves
At 31 December 2008 4,308 (3,411]
At 31 December 2007 4,236 [3,483)
Profit and loss account
At 31 December 2007 Q5,452 41,079
(loss)/ prcfit from ordinary oclivities after kaxation [24,098} 4,995
Equity dividends paid (5.608) (5,608)
Other nel recognised gains and losses in the year — net movement in pension scheme deficit | (19,979 , -
Lass an award of own shares ‘ {518} | {518
Tiansfer from revoluation reserve | 17 -
T T e i N _ — — — -

)
At 31 December 2008 | 45266 | 39948
- e —— e — . —————e——_— ]
|
Total reserves : i
At 31 December 2008 , 52,183 | 38,837
e e e e e — e o — e ¢ ————— — — A= e ¢ e L
A 31 December 2007 02314 | 39.89
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L4, NMovements on ra5..m00 3 {continued)

The special reserve was crealed in 2001 on the cancellation of the preference shares in Eastern Counfies Newspapers Group limited {now
Archant Regional Limited] ["ECNG") to protect the creditors of ECING ot the date of cancellation. The special reserve can be released to
distibutable reserves when all of the creditors of the Company af the date of cancellation have been satisfied.

The ccopital reserve comprises the bakance of the shere premium account in the former holding company on 1 March 2002.

Own shares held comprise shares held by the trusiees of the Employee Benefit Trust, the Long Term Incentive Plan Trust and the Share Incentive Plan
Trust other than shares being hekd as o bare tusise. Own shares held comprised 278,566 shares with o naminal volue of 20p each, aequired at
an average cost of £8.18 each {2007: 296,595 shares at £11.74). Purchases of shares in the Company by the EBT have been funded by o

benk overdialt guoranteed by the Company and purchases by the [TIF and SIP have been funded by cash contributions from the Company and its
subsidiaries. The trusts provide sources of shares for use in connection with the Aichant Share Incentive Plan and the Archant long Term Incentive Plan.

An amount of £1,132,000 which was included in prepayments due after more than one year at 31 December 2007 for both Ihe Group ond the
Company has been reclossified as “own shares held” to mare accurately reflect the nature of the payments.

The right to receive dividends on the shares held by participants subject to the rules of the 2006 LTIP is precluded by the rules of the 2006 LTIP
and the right to receive dividends on other shares held by the trusts {other than the Share Incentive Plan Trust) hos been waived by the trustee. All
expenses incurred by the trusts are setled directly by the Company, and charged in the financial statements as incurred.

The cumulative omount of goodwill writlen off 1o the prafit and loss account of 31 December 2008 in the consolidated finoncial stolements is
£8,032,000 {2007: £8,032,000).

25. Finondal] instrumezns and reloted disdosures
Details of the Group’s freasury policies and stralegies are included in the Financio! Review on page 8 and in Note 1.

Financial risk management

Financial risk factors
The Group's principal financial risks are liquidity risk and interesi rate risk. The Group hos fimited exposure 1o foreign exchange risk, credit risk and
price risk.

The Board retain responsibility for the agreement of the terms of any new or renewed bonowing facilifies.
The Group's reasury objective is 1o minimise borrewing costs and maximise returns on funds, subject to short term liquidity requirements.

Foreign exchange risk

The Group hos a subsidiary undertaking in the United Stales of America, which is limited in scale and lorgely selifinancing. Therefore the Group
hos no foreign currency borrowings to hedge the foreign currency investmen:. The Group has limited exposure fo foreign exchange risks with
respect to ransactions in US dollors and the Euro. Due to the low exposure 1o currency risk, the Group does not use forword exchonge confracts.

Interest rate risk

The Group has both interest bearing assels and interest bearing lichilities. The Group's inferest bearing assets comprise bank deposits for temporary
surplus funds held in bank accounts outside of the Group’s principol dayto-dey banking facility. The Group's interest bearing liobilities are all ot
variable rates and are manoged cenrally. The Group has not used interest iate swaps.

Credit risk
The Group has no significant concentrafions of credit risk. The Group has implemented policies that require, where appropriate, credit checks on
potential customers before sales commence.
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25, Fnvnecial instrumonts ang relaed ¢ adesuras [continved)

Liquidity risk

P L A R T R -

Liquidity risk results from having insufficient fincneicl resources to meet daytoday fluctugtions in working copital and cash flow. Ulimate
responsibility for fiquidity risk management rests with the Board. The Group manages liquidity risk by maintaining odequate reserves, by regularly
monitoring forecast and actual cash lows and by maintaining o mixure of longrterm ond shorerm commitied facilities that are designed to ensure
the Group has sufficient ovailable funds for operations and planned expansions. The Group has faeiliies available toflling £65m comprising the
fiveyear lacility in the amount of £55m and two overdiait focilities each of £5m. The Group's wo overdralt facilities are repayable on demond,
and the fiveyear facility expires in December 2009, £31m of these facilities remained undrawn at the year end and the Group considers that it
should be able to operate within he level of its current focilities. The Group will open renewal negatiafions wilh the banks in due course and has at
this stage nol sought any written commitment that the facilities will be renewed. However, the Group has held discussions with its barkers cbout its
future borrowing needs and no matiers have been drown 1o I1s aftention to suggest that renewal may not be forthcoming on acceptable terms.

Price risk

The Group negotiates prices for newsprint annually in odvance. The Group has limited exposure fo equity securifies price risk on invesiments held

by the Graup.

The carying values of the Group’s financial instruments [which exclude shortterm debtors and creditors) at 31 December are set out below:

Interest rate risk profile of financial assets

The financiol assets of the Group include bank balances and deposits denominated in US dollars and Euros tolaling £431,000 (2007 £449,000).
The remaining financial assets of the Group are denaminated in sterling. As at 31 December the interest rate profile of the: financial assets of e Group

was as follows:
] T
| Tolol Fixedote ! Flogtingrote | Financial
‘ financiat 5 financial | assets on
ossels | assels i which no
: intefest is
eamed
£000 £000 £000 £000
‘ n‘
2008 l |
Fixed asset invesiments 43 . - 43
Cash at bank and in hand 1,437 “ . - 1,437
o e e e e S U A - e .
1,480 - 1,480
2007
Fixed asset investments 45 - 44
Cash at bank and in hand 1,766 ! 332 1,434
1,812 | 332 1,480
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A8, Finenge] instromonts eny related distiosurss (continued)

Interest rate risk profile of financial liabilities
As at 31 December the interest rate profile of the financial liabiliies of the Group, all of

which were denominated in sterding, was as follows:

Total Fixedrate * Floatingrrate - Financial
finoncicl finoncicl *  liabilities on
liobilities liabilities which no

| interest is
| poid
£000 £000 £000 | £000
; t
2008 |
Bank loons and overdralts 36,058 - 36,058 E .
Leans for film finance 1,613 - St 1,613
Provisions 2,808 - - i 2,808
40,479 36,058 ! 4,421
2007 | !
Bank loans and overdrafts 37,483 - 37,483
loan nefes payable 1,227 - 1,227 |
Finance lecses 2 2 - :
\oans for film finance 1,613 - _ 1,613
Prewisions 2,268 - } - E 2,208
. i e - _— e e RO e mm b -
1
' 42,593 2 i 38,710 ! 3,881
Maturity of financidl liabilities
The maturity profile of the Group's financial liabiliies at 31 December was as follows:
2008 2007
£000 £000
In one year or less, or on demand 37,223 3,742
In more than one year, but not more than two 685 35,734
In mose than two yeers, but not more than five 151 523
In more thon five yeors ! 2,420 2,594
40,479 42,593

Borrowing facilities

The Group has varicus borrowing facilities ovailable 1o it. The undrawn committed feciliies ovoilable at 31 December, in respect of which oll

conditions precedent hod been mel at that date, were as follows:

Expiring in one yeor or less
In more than one year, but not mote than two

. 2008 2007
' £000 £000
! 31,000 55,000
‘ 20,000
| 31000 75,000
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28, Fingrsie mstvuments ane relaled ¢'ecesuas (continued)

Fair value of financial assets and financial liabilities

Set out below is @ comparison by category of camying amounts and fair values of all of the Group's financial instruments:

Cairying value Fair vahue
2008 2007 2008 2007
£000 £000 £000 £000
Financial assets 5
Fixed asset investments . 43 45 1,572 3,049
Cash of bank and in hand i 1,437 1766 | 1,437 1,766
Financiat liabilities : | E
Bank overdiatis I 2,058 (2,483 | (2,058) (2,483)
Loans for fim finance L) o131 ey (1.613)
Provisions | (eog | (2,268) ' 2,808) (2.268]
Interest-bearing loans and bormowings | : .
Floatingrate bomowings (34,000) 36,227 | (34000 {36,227)
Obligotions under finance leases ; 12 : ]
2&. Jerenziliclizn cf aparciing loss to oparafing cxsh flows
2008 : 2007
£000 £000
Operding loss (22,492) 19,041}
Depreciation and impairment of tangible fixed ossets 5,445 5,059
Amortisation of intangible fixed assets 7067 8,560
Impairment of intangible fixed assels 33,615 | 30,000
Loss/{prokit} on disposals of tongible fixed assets 24 6]
Profit on disposal of fixed osset invesiment (34) -
Protit and loss (credit)/charge for shorebosed poyment (264) 1,210
(Increasel/decrease in slocks {438) 109
Decrease/lincrease} in debtars 4,499 (700
Deerease in craditors {1,589) (1.444)
Movements in provisions 863 (502)
Payment against provisions {134) (67
Adjusiment for FRS 17 pension fuading (197] {190}
Cash flow fom operating activities 26,363 32,088
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27, Anglysis of cash flows for soadinas noited in o cash Tow sivlomont

i 2008 2007 |
' Notes . £000 £000
B ; . o .
Returns on investments and servicing of finance
Interest received 17 51
Dividends received . 43 : 51
Interest paid i (2,196) | (3,020)
i
L3y ; 2,918)
e e e - e i B
Capital expenditure and financial investment
Purchase of tangible fixed ossets ! 7,781} . {4,728
Purchase of fixed asset invesiments {4 -
Sale of fixed osset investments 41 .
Sale of tangible fixed assets | 151 4 36
- e _ b ]
l 7,593 1 (4692
- - - - 3
{ ]
Acquisitions and disposals : ;
Investments in associate 14 | 215 ! {296}
Acauisiions of businesses 14 2.133) | (3,866}
Bank balance acquired with businesses 14 - 1,12¢
Dispasal of discontinued operations 4 -1 10,567
L , e oo e S S
(2,348) 7,534
Financing |
Repayment of ioan notes (1,237) (274)
Repayment of loan under bank revolving credit focility {1,000} ! (18,0001
Capital element of finance lease rental payments 2) )
Purchase of own shares (1,088 {2,092)
Proceeds for SIP Parnership shares 83 .
: A — S
(3,244} i (20,375)
28. Analysis of ne? debi
AT ' Coshflow | Otrer | At 31
Jonuary : nonrcash | December
2008 changes ! 2008
£000 2000 | £000 | £000
) i
Cash at bank ond in hond 1,766 {329) . i 1,437
Bank overdrafts {32 32 - ; -
EBT overdraft (2,451} 393 ; [2,058)
Bank and cosh bokonces 717 %6 o (621)
Bonk loans (35,000) 1,000 | (34,000
Loan notes (1,237} ° 1,237 ! - -
toan issve costs | 10 : 0o’ -
Finance leases i 2 . 2 . - -
o - By S S : -
Total t (36.946] 2,335 {10 , {34,621}
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29, Capftel commitmen's

Approved fuiure capital experditwre at 31 December for which no provision has beer made in these financicl siatements amounted io:

Group Company
2008 2007 2008 2007
£000 ¢ £000 £000 £000
Contacted for but net provided 262 4,863
30, Commitneanis undsr eparaiing laases
At 31 December annual commitments under noncancelloble operating leases were as follows:
lond and buildings Plant, equipment and vehicles
2008 ! 2007 2008 | 2007
Group £000 | £000 £000 | £000
Operoling leases which expire: : i
Within one year 293 | 154 327 | 397
Within twe 1o five years 1,399 | 1,024 1634 2,065
Over five years 356 | 703 - 3
e e e e i e e - e mm mbme e e VRN AU - i S [
2,048 1,881 1961 ° 2,465

31. Coniingent liahilities

In July 2003 The Dubiin Daily News Limited ["DDN"), a newspaper publishing company based in Dublin in which the Group had 1oken o 20%
halding, ceased rading.

The Company has received o statement of claim dated 8 February 2008 from the liquidalor of DDN seeking judgement in the sum of
approximately Euros SC0,000 plus costs in relation to noncash consideration for the issue fo the Company of shares in DDN. The Company is
vigarausly defending the claim, bui after taking further legal advice has considered it prudent to meke provision for what it believes to be a fair
and easonable setlement.

32. Reloted paorly frensocions
Archant Print Limited printed newspapers with o sales valve of £657.000 {2007: £846,000), on an ams length basis, for the Group's associate
engoged in publishing within the UK disclosed at Note 14. At 31 December 2008, £191,000 (2007 £326,000} of the amounts invoiced

remained outsianding.
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[nd o] S s,
<3 Tansisa sthantes

The principal pension scheme operated by the Group is the Archant Pension & Life Assurance Scheme [“the PLAS®), a hybrid scheme with
o defined benefit section ("the PLAS DBS™] which includes a senior mancgement sectior: ["the PLAS SMS™} and a defined contribution section
("the PLAS DCS").

The Group also pays ex gratia pensions on an unfunded basis io cerlain former employees and their dependents and, accordingly, provides for
this liability in the financial statements. The provisions for unfunded pension liabilities have been made in accordence with aciuarial advice.

Defined contribution section

The group provides refirement benefits 1o approximately 41% of current employees thiough the defined contribution scheme. For the PLAS DCS the
pension cost represents contributions payable by the Group 1o this section, the Group matching members’ confributions (which are permitied in the
range of 2% lo 7% of pensionoble earnings) on o 1:1 basis, except in the case of cerain senior managers, where the employer’s contribution is af
enhanced mulfiples.

Addifionally, the Growp made payments lo the PLAS DCS equal to 2.0% {2007 2.0%) of pensionable eamings in respect of insured death
benefits, expenses and benefit guarantees.

2008 2007

Contributions paid in the year £000 £000
- - - - . R . e [ e e e e . ——— - . ? _ - -

Charged in the profit ond loss account ‘ 1,823 1,796
December 2008 contibutions paid i January 2009 (254} - -
December 2007 confibutions paid in January 2008 . 157 ; {157}
December 2006 eontributions paid in January 2007 - 148
Contributions poid in the year f 1724 1,787

Defined benefit section

The pensicn scheme assets are held in a separate fustee-administered fund to meet longtterm pension liabilities lo past and present employees. The
fustees of the fund are required 1o adt in the best interest of the fund's beneficiaries. The manner of appointment of trustees to the fund is determined
by the scheme’s trust documentation. The group has a policy that of least onethird of all frustees should be nominated by members of the fund,
including at leost one member by current pensioners.

The Group provides refirement benefits io some of its former and opproximately 13% of current employees through defined benelit schemes. The
level of refirement benefit is bosed principally on pensionable salary earned in the kst three years of employment,

The liabilities of the defined benefit scheme are measured by discounting the best esfimate of future cash flows to be paid out by the scheme using
the projected unit method. This amount is reflacted in the deficit in the bakance sheet. The projected unit methed is en accived benefits valuation
method in which the scheme liabiliies mcke cllowance for projecied earnings. The aecumulated benefit obligation is an actuarial measure of the
present volue of benedits for service already rendered but differs from the projected unit method in that it includes no assumption for future salary
increoses. At the balance sheet date the accumuloted benefit obligation was £110.4m (2007: £111.6m).

An dlternative method of valuasion to the projected unit method is a solvency basis, often estimated using the cost of buying out benefits at the
balence sheet date with a svilable insurer. This amount represents the amount thot would be required to settle the scheme liabilities ot the balance
sheet date rather than the Group continuing to fund the ongeing liabilities of the scheme. The Group estimates the omount required 1o seflle the
scheme’s lighilities af the bolonce sheet dote is £110m {2007: £80m).
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33, Pensisn seasmes (continuad)

The most recently completed triennial octuarial voluation was coried out as of 1 January 2008 by an independent cctuary for the irustees of the
scheme. The financial assumptions odopted that have the most significant effect on the valuation were:

%
Annual sete of increose in:
Prices 3.1
Solaries 40
Pensions in payment 30
Investment return — Prerrefirement ‘ 6.5
~ Posketirement 53
At the time of the actuarial valuation the assets of the scheme, which are held separately from those of the Group, were:
Market value of the scheme’s assets £140,600,000
Actuaricl volue os a propartion of occrued benefit o4.6%
The valugtion showed a deficit of £8,025,000, a funding level of 94.6%.
Contributions 1o the defined benefit section are determined with the odvice of independent actuaries, using the projecied unit method,
Contributian rates for final salary pensions as a pescentage of pensionable eamings, which are determined on the basis of the most recent
octuarial valuation, were:
E
, PLAS DBS
Member | Company | Member [ Compony
| % | % ‘
! L $
|
From 1 July 2006 70 ! 166 1 7.0 34.1
From 1 Januery 2009 X 70 ' 173 70 ! 418

To address the underlying deficit the Company paid an additional £750,000 of cash inio the PLAS in 2008 {2007 £750,000). Following the
aciurial valuation as at 1 Jonvary 2008, the Compeny has agreed to pay a shortfall corection odditional contribution of af least £1,450,000
per annum for the years 2009 1o 2015 inclusive.

In 2003 the Group decided that future increases 1o the discretionary element of pensions in payment (i.e. that for pre-April 1997 service other
than, in respect of parficipants over state refirement age, the Guaranteed Minimum Pension element of any such pension} would be funded either
by the Company or out of fund surpluses. The Company made no such payments during the year {2007 Enill,

Following the actuarial valuation es ai 1 January 2008 the Group has agreed the following funding objeciives with the Trustees:

1. To retuin the orgaing funding level of the scheme 1o 100% of the projected past service liabilities within o period of eight years from the
voluation as at 1 Jonuary 2008.

2 To maintain funding at least at this level once the funding level of the scheme is 100% of the projecied past service liabilifies.

The Group and the frustees monitor the funding level on o quarierly basis. The next riennial valuation is due to be completed os at 1 January
2011, The deficit and regukar contiibutions will be recaleulated as part of this valuation.

The levels of contributions are based on the current service costs ond the expecied future cash flows of the defined benefit scheme. The Group
esfimates the present valve of the duration of scheme liabilities on average fall due over 16 years.
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33, Fension schomes lcontinued] : i

The: benefits payalble by the scheme are expected to increase stleadily over the next 30 1o 35 years as active ond deferred members reach
retirement. After that the benefits payable should drop off markedly as mortality rates increase.

On 16 January 2009 the Company entered into a Deed of Guarantee |“the Guaianiee"} with the Trustees of the Pension & Life Assuronce Scheme
"the Scheme”) whereby the Company guaranteed the punciual perdormance of all abligations under the Scheme of the Scheme's Porticipating
Employers. Demands under the Guaraniee are subject io o cap equal to the defauliing Participating Employer's share of the Scheme's deficit on
the ongoing, scheme-specific funding basis, as calculated by the Scheme actuary. The Guarontee also indemnifies the Trustees against any loss

or liability suffered it any poyment obligation under the Guaraniee is, or becomes, unenforceable. The Guarantee will remain in ploce until the
Scheme becomes fully funded on the schemespecific funding basis, a3 advised by the Scheme actuary. The Trustees underiook 1o take the
Guarantee info consideration when sefiing the period of the Scheme’s defict recovery plan, following the 1 January 2008 ecuarial valuation,

and seting the Scheme'’s investment stralegy.

Pension disclosure under FRS 17
The following information shows the resuls of the Group's pension scheme in the UK.

Al actuarial valuation was caried out for the PLAS as ot 1 January 2008.

The actuarial valuation has been updated 1o 31 December 2008 by an independent actuary. The amounts shown ot 31 December were
measured in occordance with FRS 17. ‘

Assumptions - |
The major assumptions used by the actuary in updating the valuation were:
2008 | 2007 2006
% | % %
!
Rate of increase in salaries l 4.00 l 465 4.37
Rate of increase in deferred pensions : 280 | 3.40 3.12
Rate of increase of pensions in payment for post April 1997 service 2.80 | 3.40 312
Discount rate 576 | 5.82 512
Inflotion 2.80 | 3.40 3.2
Expected longterm rate of return: I
Equities 6,40 | 700 7.00
Bonds and gils : 5.40 5.40 470
Cther 2.00 ‘ 5.50 5.00

An investigation of the scheme's moriclity experience over the past three yeors wos corried out as part of the actuarial valuation at 1 January
2008. The current assumed life expeciations on retirement at age 65 are:

l 2008 2007
'L years yeors
Retiring today !
o L |
Retiring in 20 years |
Fons |
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33, Zonsion s€oas (continued)

Sensitivity analysis of the principal assumptions used to measure scheme liabilities
The sensitivities regarding the principal assumptions used to mecsure the scheme liabilifies are set out below:

Assumplion Change in ossympiion | Impact en schen;e fabiliies
- .- -
Discount rote Increase by 0.25% ; Decrease by 4%
Rate of inflation Increose by 0.25% l Increase by 2%
Rate of solary growth Increcse by 0.25% | Increase by 1%
Rate of mortality Increase by 1 yecr { Increase by 2%
Employee benefit obligations
The amounis recognised in the bakance sheet are as foflows:
2008 2007
£000 £000
Present value of funded obligations 146,478 ! 146,344
Fair value of scheme ossels (111,519 {138,714)
. 34,959 7,630
Present value of unfunded obligations 955 Q9
Deficit 35914 i 8,599
Related deferred tox asset at 28% (2007: 28%) {10,056 l (2,408}
Net liability 25,858 6,191

The unfunded obligations are in respect of the ex gratic pensions paid by the Group. The present value of these obligations has been caleulaled in
accordance with FRS 17 by an independent actuary at 31 Decamber 2007 and 31 December 2008. Book value was used ot 31 December

2006 and in eorlier yeors as ¢ reasonable approximation of present value at those dates.

The amounts recognised in the profit and loss account are as follows:

2008 2007
£000 £000
Current service cost — DBS 2,157 2,448
Current service cost = DCS 1,823 1,796
Service cost — unkunded bligations - 64
Unfunded obligations ~ adjusiment fo present value - {75)
Interest on funded obligations 7,040 6,519
Interest on unfunded obligations 85 -
Expected return on scheme ossets {7,206 6,924)
; 3,899 3,828

J i
Actual retun on scheme assets | {19.891) i 5,824
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232, Persicn S010mes (continved)

Changes in the present value of the scheme obligation are as follows:

2008 2007
4 £000 £000
| ;
Cpening scheme obligation — DBS and DCS 146,344 148,703
Opening scheme obligafion — unfunded ebligations at present/bock value | P69 | 1,128
T T T .
Tolol opening scheme obligation C 147,313 . 149,831
Setvice cost — DBS ! 2,157 ! 2,448
Service cost - DCS | 1823 179%
Service cost - unfunded obligations | . 64
Inerest cos! I 7125 0 6519
Actarial losses/|gains) - DBS { 595 {9.413)
Actuaricl fosses/|gains] — unfunded obligations | 37 731
Centibutions by employess — DBS and DCS | 1,856 1,902
Change in DCS fund volues (4,956) 1,962
Benelits poid - DBS (6,947) (5,403}
Benelits paid — DCS ! {1,434) {2,170
Benelits poid — unfunded cbligations {136} {148)
T . o . . e e 2 — -
Closing scheme obligation E 147,433 | 147,313
The analysis of the actuarial losses and {gains} in the DBS is as follows:
2008 2007
£000 £000
Experience [gains) ond losses {5,092 I
Changes in assumptions:
Discount rote 990 | (12,755
Inflation {3,290} 1,381
Salary increases {2.833) 1,961
Morlality 10,820
595 9413
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33. Zonsion seasmas (continued)

Changes in the fair value of scheme ossets are s follows:

2008 |

2007

£000 ; £000

Opening kit volue of scheme assets [ 138,714 132,324
Expected return i 7.206 6,924
Actuariol losses i (27,097] (1,100
Contributions by employer — DBS ‘ 2,354 2,479
Contributions by employer - DCS | 1,823 1,796
Contributions by employer — unfunded obligations | 136 148
Confributions by employees — DBS and DCS 1 1,856 1,902
Chenge in DCS fund values {4,256) 1,962
Benefits paid — DBS J {6,947) {5,403}
Benefits paid - DCS \ (1,434) (2,170}
Benefits paid ~ unfunded abligations * {136) (148)
Closing fair volue of scheme assets E 111,519 | 138,714

The group expecls to contribute between £2,500,000 and £3,000,000 to its defined benefit persion scheme in 2009.

At 31 December 2008 the scheme assets were invested in a diversified portfolio that consisted primarily of equity and debt securities. The fair

value of the scheme ossels as a percentoge of the 1okl scheme assets and plarned allocafions are sef out below:

. Planned 2009 2008 2007
% % %
' I
Global equities 60 56 &0
Al siocks gils 10 13 20
Corporate bonds . 20 23 10
Highield bonds : 10 | 8 10
T T e T Sl el
: [ 100 100

In conjunction with the trustees, the Group has pericdically conducted assetiability reviews for its major schemes. These siudies are used to assist
the trustees and the Group to determine the opfimal longrierm asset allocation with regard to the stucture of liabilities within the scheme. The results
of the study are used 1o assist the trustees in managing the volatility in the underlying invesiment performance and risk of o significant increase in the

scheme deficit by providing information used to determine the pension schemes investment strategy.

The aim is io hold a globally diversified portiolic of equities, with a target of 60% of equities being held in UK companies and 40% in overseos

equities.
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for the yeor ended 31 December 2008

33, Pensina seizmnes (confinved)

2008 2007 |
Cumulative actuarial gains and losses recognised in the Group statement of total recognised gains and losses [STRGL £000 £000
Actual return less expected return on assets ! (27,097 ¢ {1,100}
Experience gains ond bosses on liobilities 5,055 -
Changes in assumptions | {5,687) : 9,413
Net octuarial (loss)/gain recognised in STRGL (27.729) 8,313
At the beginning of the year ! {6,865} (15,178)
L E T T L ol e e - - R ST
At the end of the yeor T (34,594) E (6,865]
I 2008 | 2000
Analysis of the movement in the balance sheet liability i £000 : £000
i
Shoriicll in scheme at the beginaing of the year | (8.599) ' {17,507
i
Movements; i ;
Total expense recognised in the profit and loss oecount | (3,899 {3,828)
Employer contiibutions — DBS and DCS ‘ 4177 4,275
Employer contributions — unfunded obligations 136 148
Actuorial (losses)/gains (27,729) i 8,313
D - i IS St
Shorffall in scheme al the end of the year [35,914) i (8,599}
Amounts for the current and previous four years are as follows:
‘ T
| 2008 2007 2006 | 2005 2004
% £000 | £000 £000 | £000 £000
; ;
Present value of funded obligations y 146,478 146,344 . 148703 : 146,818 123,865
Present/bock value of unfunded abligations E 955 969 ! 1,128 1,204 1,246
| |
Totol scheme obligations 147,433 147,313 | 149,831 ! 148,022 125111
Scheme assets ! 1L59 138,714 | 132,324 ' 122,803 103,303
Deficit {35.9214) (8,599] ¢ {17.507) I [25.219) {21,808
Experience adjustments on pension scheme liabilities 5,055 - 649 (2,216} Q16
Experience odjustments on pension scheme cssets : (27,097) (1,100) 1,384 12,047 3,667
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[ 2008 2007 2006 2005 2004
| £000 £000 £000 £000 £000
&Tumover 175,115 193,783 191,040 194,128 185,551
iOperuIing profit before exceptional ifems 22,162 30,451 29,451 31,504 ¢ 36,038
Return on sales 12.7% . 15.7% 15.4% 16.3% | 19.4%
Share of operating resulls of associate , {158} % (315) 21 [347) (52}
Amartisation of intangible fixed assets . {7 ,067) ' {8,560) {8,609 } (2,638 {2,082)
Exceptional income - 3,757 548 - 422
Exceptional costs " [38,087) {30,932) {1,321} {2,402} {1,534)
Incame from investments, inferest payoble and FRS }7 financing costs ‘ {2,065) {2,515 {3,352 {3,814} {1,086)
{Loss)/ profit before fax (25.215) (8,114} 16,426 22,391 31,703
Tox ‘ Lz 2,055 8,720 ! 5,755 ¢ 6,266
Effective rate of taxation 4.4% {25.3%| 53.1% 25.7% 19.8%
! t
(Loss)/profit after tax (24,098) | {10,169} 7,706 16,636 25,437
Dividends paid during the vear 5608 5412 5316 5290 5,582
Loss)/profit alter lox and equity dividends poid (29,706) [15,581) 2,390 11,346 ; 19,855
: ‘ ' i
Basic [loss}/earnings per share [172.5p) : (72.4p 54.5p 1 117.6p ’ 154.6p
Diluted {loss|/earnings per shore [169.3p) « (71.2p) 53.6p ¢ 115.4p 151.9p
Adjusted earnings per share 105.1p - 140.0p 133.1p 147.6p ! 170.5p
Dividends declared per share 26.4p 40.1p 38.0p | 37.4p 36.8p
Dividend cover {based on dividends declared and odijusted EPS) 40 | 3.5 35 ! 39 | 4.6
Net assets 55,043 | 105,174 110,202 ¢ 103,213 ;93,043
MNet debt {34,621) {36,946) (54,827) i (59,051} . (58,026
! X | *
Exceptional items . i
Special dividends from The Press Associalion Limited - T 422
Profits on disposal of Scottish newspoper operations I . 3757 | -
Profit on disposal of freehold property ; - - 548 |
Total exceptional income - 3,757 548 !I 422
Impairment of intangible fixed ossets (33.615) ; {30,000} - ! ,
Impairment of goodwill in associcte ; {500} - | i
Impairment of tangible fixed ossets . 477} - © - -
Reorgonisation and resiruciuring costs . {3,495} @32} 1.321] | [1,781) {1,164}
Ciscrelionory pension increase ‘ - - - i 621] (370
Total exceptional costs (38,087) ; [30,932) (1,321} i 12,402} {1,534)
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NCTICE IS HEREBY GVEN that an Annual General Meeting of the
Company will be held ot The Assembly House, Theatre Street, Norwich,
NR2 1RQ on Thursday 30 April 2009 at noon, to consider and if
thought fit 1o pass the following resalutions:

Ordinary resolutions

1. THAT the reports of the directors and audilors and the oudiled
financial staterments of the Company for the year ended
31 December 2008 be and ore hereby received.

2. THAT Ms 8 McCarthy, retiing as o director ot this meeling,
be elected as ¢ director of the Company.

3. THAT Mr S Copeman, refiring os a direclor at this meefing,
be reelected as a direcior of the Company.

4. THAT Mr A Jeakings, reliring as a director at this meeting,
be reelected as a direcior of the Company.

5. THAT Mr P Troughton, refiring as a director of this meefing,
be reelected as a direcior of the Company

6. THAT Emst & Young LLP be reappointed as ouditers for the
Company at a fee o be fixed by the directors.

7. THAT a final dividend of 13.7p per share be paid.
Special resolution

8. THAT for the purposes only of the allotment of ordinary shares in
the copitat of the Company pursuant fo an elecfion made by the
holders of such ordinary shares to receive additional ordinary
shares in accordonce with Article 124 of the Artidles of Association
of the Company, the Direciors be and they are hereby generally
ond conditionally authorised pursuant fo Section 80 of the Companies
Act 1985 the “Act”) and otherwise as may be required by the
Articles of Association of the Company io cllot ordinary shares in
the capital of the Company up to a maximum nominal amount
equal 1o £790,000 such authority to confinve for @ period of five
years from the possing of this Resolution, and further that, pursuant
to and in accordonce with Section 95(1) of the Adt, Section 89(1]
of the Adt shall noi apply 1o any alloment pursuant to that authority.

wnw.archont.co.uk

Q. THAT the Artidles of Association of the Company be dltered in
accordance with the provisions set out in the document onnexed
1o this nolice.

BY ORDER OF THE BOARD
JO Hllison

Secrefary

& March 2009

Aschant Limited
Prospect House
Rouen Road
Norwich NR1 1RE

Telephone: 01603 772772
Facsimile: 01603 613276

Registered number: 4126997

Notes

1. Members are entifled 1o appoint @ proxy to exercise cll or any of
their rights to atiend and to speak and vete on teir behall at the
meefing. A shareholder may appaint more than one proxy in
relation to the Annual General Meeting ["AGM”] provided that each
proxy is appointed lo exercise the rights attached lo o diferent shore
or shares held by thot shareholder. A proxy need not be @
shareholder of the Company. A proxy form which may be used fo
make such appointment and give proxy instuclions accompanies this
nofice. [f you do not have a proxy form and believe thas you should
have one, or if you require oddifional forms, please contact the
Compony Secrelary on 01603 772810.

2. To be valid any proxy form or other insirument appointing a proxy
must be received by post or {during normal business hours only) by
hand af Equiniti Limited, Aspect House, Spencer Road, Lancing, West
Sussex BNGQ 671 no loter than noon on Tuesday 28 Apiil 2009,

3. The retum of o completed proxy form will not prevent o shareholdes
aftending the AGM and voting in person should they wish 1o do so.

4_To be entifled to attend and voite at the AGM land for the purpose
of the determination by the Company of the votes they may casll,
shareholders must be registered in the register of members of the
Company ot 5pm on Tuesday 28 April 2009 for, in the event of any
odjournment, at Spm on the dote which is o doys before the fime
of the odjourned meeting). Changes to the register of members atter
the relevont deadline shall be disregarded in determining the rights
of any person fo attend and vote at the meeting,
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Annexure to Notice of Annual General Meeting dated
6 March 2009

Relating 1o Resolution No. @ in the Natice of Annual General Meeting.

THAT the Articles of Association of the Company are alfered:

by the deletion of Articles 108 to 109 and the substitution for them

of the following new Asticles:

“108

108.1

108.2

90

For the purposes of section 175 CA 20006, the board may
authorise any matter proposed fo it in accordance with these
Avrticles which would, if not so authorised, involve a breach
of duty by a director under that section, including, without
limitation, any matter which relates to a situatfion in which

a director has, or can have, an interest which conflicts, or
possibly may conflict, with the interests of the Company.

Any such authorisation will be effective only if:

108.1.1 ony requirement as to quorum at the mesting
at which the matter is considered is met
without counting the direcior in question of
any other interested direcior; and

108.1.2  the matter wos agreed to without their voting

or wauld have been agreed fo it their votes
hod not been counted.

The board may whether at the fime of the giving of the
authorisation or subsequenty] make any such authorisation
subject to any limits or conditions it expressly imposes bul
such autharisation is otherwise given to the fullest extent
permitied. The board may vary or terminate any such
authorisation ot any time.

For the purposes of the Asticles, o conflict of interest includas
a conflict of interest and duty and o conflict of duties, ond
interest includes both direct and indirect interests.

Provided that he has disclosed to the boord the natwre and
extent of his interest {unless the circumstances referred to in
seclion 17715) or section 177(6) CA 2006 apply, in which
case no such discloswre is required) a director
notwithstanding his office:

108.2.1 may be a pony o, or otherwise inlerested
in, any fransaction or arrangement with the
Company of in which the Company is
otherwise |diredlly or indirecily} inlerested;
108.2.2 may act by himself or his firm in @

ARCHANT ANNUAL REPORT 2008

108.3

108.4

109
108.1

professional copacity for the Company
(otherwise than as ouditor) ond he or his
firm shall be entitled 1o remunerotion for
professional services as if he were not o
director;
108.2.3 may be o direcior or other officer of, or
employed by, or o parly fo @ transaction or
arrangement with, or otherwise inlerested in,
any body corporate in which the Company
is otherwise (directly or indirectly] interasted.

A direcior shall not, by reason o his office, be occountable o
the Company for any remuneration or other benefit which he
dexives from any office or employment or from any fransaction
or arrangement of from any interest in any body corporate:

108.3.1 the accepiance, eniry into or existence of
which has been approved by the board
pursuant fo Article 108.1 [subject, in any
such cose, o any limits or conditions to
which such opproval was subject); or
108.3.2  which he is permitted 1o hold or enter into
by virtue of Adticle 108.2.1, 108.2.2 or
108.2.3;

nor shall the receipt of any such remuneration or othes
benefit constitute o breach of his duty under seclion
176 CA 20006.

Any disclosure required by Article 108.2 may be made af
a meeling of the board, by notice in wiiling or by general
nolice or ctherwise in occordance with section 177 CA

2006.

A director shall be under no duty o the Company with
respedi lo any information which he obiains or has obicined
ctherwise than as a director of the Company and in respect
of which he owes a duly of confidentiality to another person.
However, 1o the extent that his relationship with that other
person gives rise to a conflict of interest or possible conflict
of interest, this Article applies only if the existence of that
relationship hos been approved by the board pursuant fo
Asticle 108.1. In particuler, the director shall not be in
breach of the general duties he owes to the Company by
virtue of sections 171 ko 177 CA 2006 because he fuils;

www,archont.co. vk
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109.3

109.1.1 1o discose any such information 1o the
boord or to any director or other officer or
employee of the Company; and/or
109.1.2  to use or apply any such information in
performing his duties as a director of the

Compary.

Where the existence of o director’s relationship with another

person has been approved by the board pursuant to Article
108.1 and his relationship with that person gives rise to a
conflict of interest or possible conflict of interest, the director
shall not be in breach of the gereral duties he owes 1o the
Company by virue of sections 171 to 177 CA 2006
because he:

109.2.1  obsents himself fom meefings of the boord
at which any matter relating to the conflict
of interest or possible conflict of interest will
or may be discussed or rom the discussion
of any such matter at a meeting or
otherwise; and/or

109.2.2  makes arangements not 1o receive
documents and information selating to any
matter which gives rise to the conflict of
interest or possible conflict of interest sent or
supplied by the Company and/or for such
documents and information o be received
and read by a professional adviser,

for so long as he reasonably believes such conflict of interest
or possible conflict of inferest subsists.

The provisions of Articles 109.1 and 109.2 ore without
prejudice to any equitable principle or rule of law which
may excuse the director from:

109.3.1  disdlosing information, in circumstances
where disclosure would othenwise be

required under these Arficles; or

109.3.2  atiending meefings or discussions or
receiving documents and information as
referred to in Asficle 109.2, in
circumstances where such attendance or
receipt of such documents and information
would otherwise be required under these
Avticles.”

www.archant.ca.uk

And by the deletion of Asticle 118 and the substitution for it of the
following new Aticle:

“118.
118.1

Except as otherwise provided by these Artides, o director
shall not vote ot a meefing of the board o o committee of
the board on any resolution of the board conceming a
matier in which he has an inferest [other than by virtue of
his inferests in shares or debentures or other securities of or
otherwise in or through the Company] which can
reasonably be regarded as likely to give rise to a conflict
with the interest of the Company unless his inferest arises
enly because the resoluiion concerns one or more of the
following matters:

118.1.1  The giving of a guarantee, securily or
indemnity in respect of money lent or
obligations incurred by him or any other
person ai the request of or for the benefi
of, the Company or any of its subsidiary
underiakings;

118.1.2  The giving of ¢ guaraniee, security or
indemnity in respect of a debt or obligation
of the Compony or any of its subsidiary
undertokings for which the director has
assumed responsibility (in whole or part and
whether alone or jointly with others| under o
guoraniee of indemnily of by the giving of
security;

118.1.3 A contioet, arrangement, transaction or
proposal concerning an offer of shares,
debentuses or other securities of the
Company or any of its subsidiary
underiakings for subscription or purchose, in
which offer he is or may be entilled to
paricipate as a holder of securities or in the
underwriting or subundenwriting of which
he is entifled io porficipate;
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118.1.4 A contoct, amangement, fransaction of
propasal concerning any other body
corporate in which he or any other persen
connected with him is interested, direcity or
indirectly, and whether as an officer,
shareholder, creditor or otherwise, if he and
any persons connected with him do not to
his knowledge hold an inferest los that term
is used in sections 820 to 825 CA 2006)
representing 1% or more of elther any class
of the equity share capital of such bedy
corporate for any other body corporate
through which his interest is derived) or of
the voiing rights available to members of the
relevant body corporate [any such inferest
being deemed for the purposes of this
Adticle 1o be likely 1o give rise 1o o conflict
with the interest of the Campany in ol
circumstances);

118.1.5 A contract, arangement, transaction or
propasal for the berefit of emplayees of the
Company or of any of its subsidiary
undlertakings which dees not swaord him
ony privilege or benefit not generdly
accorded to the employses 1o whom the
arrangement relates; and

118.1.6 A confroct, armrangement, ransoction or
proposal concerming any insurance which
the Company is empowered to purchase o
maintain for or for the benefit of any
direciors of the Company or for persons
who indlude directors of the Company.

118.2  For the purposes of this Aticle in iekation 1o an alternate
director, an interest of his appoinior shall be treated as an
interest of the allernate director without prejudice to any
interes which the alternate director has otherwise.”
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for year to 31 December 2009

@ Apil

30 Agpril

7 May

27 June

7 August

17 September

1 Oclober

REGISTRARS

*On record” date for 2008 final dividend
Annual General Meeting

Payment of 2008 final dividend

Half year end

Interim statement

*On record” dote for 2009 interim dividend

Payment of 2009 interim dividend

Shareholders with questions regarding their shareholding should contact the Company's registrars:

Equiniti Limited
Aspect House
Spencer Road
lancing

BN9Q 6DA

0871 384 2641

Sharehelders may occess details of their shareholdings via an internel service provided by the Company's regishars.

To register for the service go 1o www.shareview.co.uk

Produced ond designed for Archant Limited by

Aschant Diclogue Limited
Prospect House

Rouen Road

MNorwich NR1 1RE

Tel: 01603 664242
mail@archanidiclogue.co.uk
wwav.archanidiclogue.co.uk

Photography by David Burion
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