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AUDIENCES SQUTH WEST
Trustees’ Annual Report

Year ended 31 March 2012

The directors, who also act as Trustees for the chantable activities for the company, present their annual report
and the audited financial statements of the company for the year ended 31 March 2012

Reference and administrative information

See details on page 1

Structure, governance and management

The company was established under a Memorandum of Association and is governed under its Articles of
Association Under those Articles, the directors are elected at the AGM to serve a penod of 3 years, with three
rettring by rotation at each AGM Directors can be subsequently re-elected for up to two further terms of three
years, but shall not then be elgible for re-election without a break of at least twelve calendar months

New trustees are recruited and appointed on the basis of the following cntena -

- a skills framework has been developed in order to 1dentify those areas requinng representation on the
Board and to ensure that the balance between the requirements is achieved wherever possible, and

- recruitment of new Board members Is by personal recommendation within the sector and concentrates
on areas currently under-represented on the framework

The trustees regularly conduct a review of the major nisks to which the chanty 1s exposed, and the systems
have been established to mitigate these nsks Internal nsks are minimised by the implementation of procedures
for the authonsation of all transactions and projects and to ensure consistent qualty of delivery for all
operational aspects of the chanty’s objectives These procedures are periodically reviewed to ensure that they
continue to meet the needs of the charty

Objectives and Activities

The objective of the chanty i1s to add value to marketing actwity in the South West by providing strategic
services and support to artists and arts organisations wishing to increase and broaden their audiences

The chanty aims to meet this objective by -

- Improving the skills of arts marketers and raise the profile of arts marketing within organisations n the
Scuth West

- Increasing and broadening the audience base in the South West - raising the profile of the arts in the
South West

- Bringing examples of best practice in arts marketing and audience development in the South West to
national attention

The chanty meets the objective by way of the following actvities -

- Networking — working with existing groups and seeking to establish new relationships between
individuals and groups sharing common objectives

- Training - facilitating access to appropnate training for all needs and levels of expernence

- Advice — holding and disseminating key strategic information and tools tc help artists and orgamisations
achieve best practice in arts marketing

- Data Analysis & Research — auditing and interpreting existing research to provide information of real
value to arts marketers in the regicn and commissioning new research to back up existing profiling and
benchmarking of arts audiences in the region

- Audience Development — inihiating, faciitating and managing pilot audience development intiatives with
arts organisations in the South West




AUDIENCES SOUTH WEST
Trustees’ Annual Report

Year ended 31 March 2012

Pubhc benefit

We have referred to the guidance contained in the Chanty Commission’s general guidance on public benefit
when reviewing our aims and objectives All of these aims are undertaken to further our objective for the public
benefit

Achievements and performance

Financial Review

The total iIncoming resources for the year amounted to £117,753 (2011 £120,591), against which £122,107
(2011 £121,683) was expended during the year leaving a deficit of £4,354 (2011 £1,092), which has been
deducted from reserves, which now stand at £86,979 (2011 £91,333)

The trustees have adopted a reserves policy whereby an amount covering an agreed base level will be put into
the budget for each financial year and maintained/increased year on year in accordance with the level agreed
by the Trustees during the annual review of reserves

The trustees expect the charity and the company to continue to meet their objectives in the future
Trustees and thew interests

The trustees serving in office dunng the year are isted on page 1 The trustees have no personal beneficial
interest in the charitable company

Statement of trustees’ responsibilities

The trustees (who are also drrectors of Audiences South West for the purposes of company law) are
respansible for preparing the Trustees’' Report and the financial statements In accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year, which give a true
and farr view of the state of affars of the charntable company and of the incoming resources and application of
resources, Including the mcome and expenditure, of the chantable company for the year In preparing these
financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently,

- observe the methods and pnnciples in the Chanties SORP,

- make Jjudgements and estimates that are reasonable and prudent,

- state whether applicable UK accounting standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements,

- prepare the financial statements on the going concern basis unless i1t Is inappropnate to presume that
he charitable company will continue in operation

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial posttion of the company and to enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the chartable
company and hence for taking reasonable steps for prevention and detection of fraud and other irregulanties
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Trustees’ Annual Report

Year ended 31 March 2012

In so far as the trustees are aware

- there i1s no relevant audit information of which the chantable company's auditors are unaware, and

- the trustees have taken all the steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s unaware of that information

Auditors

In accordance with the Companies Act 2006 a resolution proposing the re-appointment of Bishop Fleming
Chartered Accountants as auditors of the company will be put out to the annual general meeting

This report had been prepared In accordance with the Statement of Recommended Practice Accounting and
Reporting by Chanties (issued March 2005) and in accordance with the special provisions of Section 415A of
the Companies Act 2006 relating to small entities

This report was approved by the board on 2012 and signed on its behalf by -

R M WALLACE / Director/Trustee

-2‘.:9(\_2_ /.D_a-l.l\




AUDIENCES SOUTH WEST
Independent Auditors’ Report to the Trustees

Year ended 31 March 2012

We have audited the financial statements of Audiences South West for the year ended 31 March 2012 which
comprise the statement of financial activities, the balance sheet and the related notes The financial reporting
framework that has been applied in their preparation 1s applicable law and United Kingdom Financial Reporting
Standard for Smaller Entities (effective April 2008)

This report 1s made solely to the chartable company's members, as a body, (n accordance with Chapter 3 of
Part 16 of the Companies Act 2006 OQur audit work has been undertaken so that we might state to the
charntable company's members those matters we are required to state to them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chantable company and the charitable company's members and trustees as a body, for our audit
work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees’ Responsibilities (set out on page 3), the trustees {(who are
also the directors of the charntable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements 1n accordance with applcable
law and International Standards on Auditing {UK and Ireland) Those standards reguire us to comply with the
Auditing Practices Board's {APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropriate to the
chantable company's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the trustees, and the overall presentation of the
financial statements

In addition, we read all the financial and non-financial information in the Trustees’ Annual Report to 1dentify
matenal inconsistencies with the audited financial statements If we become aware of any apparent matenal
misstatements or inconsistencies we consider the mplications for our report

Opminmion on financial statements

In our opinton the financial statements

= give a true and farr view of the state of the chantable company’s affairs as at 31 March 2012, and of its
Incoming resources and application of resources, including its income and expenditure, for the year then
ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
applicable to Smaller Entities, and

+ have been prepared In accordance with the requirements of the Companies Act 2006

{Continued . }




AUDIENCES SOUTH WEST
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Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees' Annual Report for the financial year for which the financial
statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

+ adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us, or

« the financial statements are not in agreement with the accounting records and returns, or
« certain disclosures of trustees’ remuneration specified by law are not made, or
» we have not receved all the information and explanations we require for our audit, or

« the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies exemption in preparing the Trustees’ Annual Report

/ (

Joseph Scaife FCA DChA (Senior Statutory Auditor)
For and on behalf of

BISHOP FLEMING

Chartered Accountants and Statutory Auditors
Statutory Auditors

16 Queen Square

Bristol

BS1 4NT

Date 2( /l?_.{fl_




AUDIENCES SOUTH WEST
Statement of Financial Activities

Year ended 31 March 2012

Incoming resources Note
Incoming resources from generated funds
Incoming resources from chantable actvities

Total incoming resources

Resources expended

Cost of generating

funds - fundraising and publicity
Chantable activities
Governance costs

Total resources expended 2
Net incoming /(outgoing) resources 3
Transfers

Total funds brought forward

Total funds carned forward

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2012 2012 2012 2011
£ £ £ £
99,051 2,840 101,891 108,392
15,862 - 15,862 12,199
114,913 2,840 117,753 120,591
1,148 - 1,148 2,131
116,148 371 116,519 115,352
4,440 - 4,440 4,200
121,736 KYa | 122,107 121,683
(6,823) 2,469 {4,354) (1,092)
87,858 3,475 91,333 92,425
81,035 5,944 86,979 91,333

No summary income and expenditure account has been included in these financial statements as the total
income and total expenditure s the same as the total incoming resources and total resources expended,
respectively There were no recognised gains or losses in the two periods other than those included in the
Statement of Financial Activittes  All Income and expenditure relates to the chantable company's continuing

operations

The notes on pages 9 to 12 form an integral part of these financial statements




AUDIENCES SOUTH WEST
Company Number., 4105526

Balance Sheet

As at 31 March 2012

2012
Note £ £ £
TANGIBLE FIXED ASSETS 5 -
CURRENT ASSETS
DPebtors and prepayments 6 9,000 13,778
Cash at bank and in hand 87,312 92,490
96,312 106,268
CREDITORS
Amounts faling due within one year 7 (9,333) {14,935)
NET CURRENT ASSETS 86,979
TOTAL ASSETS LESS
CURRENT LIABILITIES 86,979
FUNDS
Unrestricted funds 81,035
Restricted funds 9 5,944
TOTAL FUNDS 86,979

201

91,333

91,333

87,858

3,475

91,333

The financial statements, which have been prepared in accordance with the special provisions for small

companies under Part 15 of the Companies Act 2006

The financial statements were approved by the board on 2012 and signed on its behalf by -

The notes on pages S to 12 form part of these financial statements

RM WALLACF/% \ﬂ-—-—" Director/Trustee

20(@2./;2_-311\




AUDIENCES SOUTH WEST
Notes to the Accounts

Year ended 31 March 2012

1 ACCOQUNTING POLICIES

11 The financial statements are prepared under the historical cost convention and 1n accordance with
the Financial Reporting Standards for Smaller Entities (effective Apnl 2008), the Statement of
Recommended Practice, Accounting and Reporting by Chanties (SORP 2005) 1ssued in March 2005 and
the Companies Act 2006

The company has taken advantage of the exemption 1n Financial Reporting Standard No 1 from the
requirement o produce a cash flow statement on the grounds that it 1s a small company

12 Chantable income 1s received by way of donations and grants, and 1s included in the Statement of
Financial Activities when receivable

13 Resources expended are recognised in the period in which they were incurred Resources
expended include attnbutable VAT which cannot be recovered

- fundraising and publicity costs relate to the cost of general and specific publicity campaigns
for the raising of donations and other charitable income

- management and administration costs relate to the management of the chantable company's
assets, and the organmisation and admimstration of the company, including compliance with
constitutional and statutory requirements

14 Unrestricted funds are donations and other incoming resources receivable or generated for the
general objectives of the chanty without further specified purpose, and are therefore part of the chanty’s
general funds

15 Restncted funds are to be used for a specific purpose as stipulated by the donor Expenditure
which meets these cntena 1$ charged to the fund, together with a fair allocation of management and
support costs

16 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates calculated to
write off the cost of fixed assets, less their estimated residual value, over therr expected usefu! lives on
the following bases -

Office equipment 25% per annum - straight line
Computers 33% per annum — straight ine

Tangible fixed assets funded out of specific donations or grants are not capitalised, but written off as
project expenditure

17 On 1 Apnl 2012 the entity merges with Audiences London All assets, liabilities and the business are
transferred into Audiences London The accounts therefore should be interpreted on this basis




AUDIENCES SOUTH WEST
Notes to the Accounts

Year ended 31 March 2012

2 TOTAL RESOURCES EXPENDED

Total Total
2012 2011
£ £
Fund raising and publicity 1,148 2,131
Staff salaries and expenses 73,243 80,623
Consultancy - 1,351
Rent 5,069 4,530
Communications 4,770 2,936
Conferences 7,107 8,218
Subscriptions and memberships 2,363 -
Sundry expenses 2,232 2,265
Professional charges 17,527 16,728
Software costs 8,648 -
Depreciation - 2,801
122,107 121,683
NET INCOMING RESOURCES
2012 2011
£ £
This 1s stated after charging -
Depreciation - 2,801
Audit fee 4,440 4,200
STAFF COSTS AND NUMBERS
2012 2011
3 £
Salaries and wages 61,476 69,207
Social secunty costs 6,532 6,556
68,008 75,763

The average weekly number of employees during the year, calculated on the basis of full time

equivalents was 2 (2011 3)

No employee earned £60,000 per annum or more

No trustee received remuneration during the year (2011 Nil)

-10 -
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Notes to the Accounts

Year ended 31 March 2012

5 TANGIBLE FIXED ASSETS

Cost

At 1 April 2011
Additions
Disposals

At 31 March 2012

Depreciation

At 1 Apnl 2011
Charge in the year
Disposals

At 31 March 2012

NET BOOK AMOUNT
At 31 March 2012

At 31 March 2011

6 DEBTORS

Trade debtors
Prepayments and accrued income

7 CREDITORS

Trade creditors
Accruals and deferred income

Office  Computers Total
Equipment

£ £

6,831 7,381 14,212

6,831 7,381 14,212

6,831 7.381 14,212

6,831 7,381 14,212

2012 2011

£ £

9,000 1,773

- 12,005

9,000 13,778

2012 2011

£ £

4,506 5,244

4,827 9,691

9,333 14,935

11 -
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Notes to the Accounts
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8 RESTRICTED FUNDS

Turning Point

Balance Incoming Outgoing Balance

1 Apnil 2011 resources resources Transfers 31 March
2012

£ £ £ £ £

3,475 2,840 (371) - 5,944
3,475 2,840 (371) - 5,944

Turning Point 1s an Audiences UK brokered project to pilot data gathering and benchmarking with visual

arts organisations

9 RELATED PARTY TRANSACTIONS AND POST BALANCE SHEET EVENTS

On 1 Apnl 2012 the business, assets and habiites of Audiences South West were transferred to

Audiences London

10 GOING CONCERN

Due to the transfer of business, assets and habilites as outhned in note 9 the chanty 15 no longer
continuing to operate as a going concern

-12 -




AUDIENCES SOUTH WEST

Detailed Income and Expenditure Account

Year ended 31 March 2012

Funding

Revenue grants
Project grants
Operating Income

Bank interest receved

Tota! incoming resources

Fundraising and publicity
Networking

Total fundraising and publicity

Chantable Activities
Administration and other expenses

Staff salanes and NIC

Staff fees

Staff expenses

Staff training

Recruitment

Consultancy

Rent

Repairs and maintenance

Insurance

Telephone costs and computer support
Pcstage, photocopying and stationery
Subscriptions and memberships
Conferences

Software costs

Sundries

Bank charges

Audit and accountancy

Depreciation

Legal and professional

Less governance costs

Total charitable activities

2012 2011
£ £
101,891 106,392
- 2,000
15,862 12,198
117,753 120,880
- 1
117,753 120,591
1,148 2,131
1,148 2,131
68,008 75,763
- 3,270
4,599 698
637 225
- 667
- 1,351
5,069 4,630
91 20
366 416
4,166 2,272
604 664
2,363 1,283
7,107 8,318
8,648 -
1,773 500
- 66
8,349 8,158
- 2,801
9,179 8,569
120,959 119,552
(4,440) (4.200)
116,519 115,352

-13 -



