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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288}
. Report of the Trustees
for the Year Ended 31 March 2016

The trustees who are also directors of the chanty for the purposes of the Companies Act 2006, present their report with
the consolidated financial statements of the chanty for the year ended 31 March 2016 The trustees have adopted the
provisions of Accounting and Reporting by Chanties Statement of Recommended Practice applicable to chanties
prepanng therr accounts in accordance with the Financial Reporting Standard apphcable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015}

OBJECTIVES AND ACTIVITIES

Objects

The Chanty was established as a membership organisation with the following objects registered and approved by the
Chanty Commission -

To promote any chantable purpeose for the public benefit of the inhabitants of the Metropolitan Thstnict of Calderdale in
the county of Wesl Yorkshire including but not exclusively the area known as West Central Halifax 1o ensure the
regeneration of those areas for the public benefit of the communnty, by all or any of the following means

a) the relief of poverly in such ways as may be thought fit,

b}  the relief of unemployment,

c) the advancement of education, training, or re-traimng, particularly among unemployed people and providing
work expenence for the unemployed,

d) the provision of financial assistance, technical assistance, business advice or consultancy i order to provide
training and employment opporiunities for unemployed people in cases of financial or other chantable need
through help n setting up ther own business or to existing businesses,

e) the creation of training and employment opportunities by the provision of workspace, buildings and/or land for
use on favourable terms,

f) the prowision of facities for recreational and leisure time occupation,

a) the protection or conservation of the environment,

h) the prowision of childcare,

)] the promotion of public safety and prevention of cnme, and

N such other means as may from time to tme be determined subject to the prior consent of the Chanty
Commission

The Chanty's purpose 1s to carry out activities that relieve poverty and unemployment, advance education and traiming,
particularly among unemployed people, including the provision ang creaticn of traiming and employment opportunities
and the provision of childcare To achieve this Halifax Opportunities Trust has and continues to

- provide support for business and enterprise development through the two enterpnse premises

- provide facilities for learning in both classroom settings and through computer based activity

- provide assistance for job seekers by working with employers and through employment suppert intiatives

- provide childcare and family support through the Halifax Central and Upper Valley Area Children’s Centres and
other projects

The Board reviews the Charity's objectives and areas of operation periodically They are currently committed to pursuing
measures which have a positive impact con the wellbeing of those who live in the community around Park Ward and the
wider area of Calderdale as a whole, especially those who are facing disadvantage Wellbeing in the context of the
Chanty's activittes includes economic, social and physical wellbeing It 1s agreed that prionty interventions should
continue to fall into five main areas

- Supporting enterprise, business start-up and growth

- Helping community members into employment

- Supporting and dehvenng tramming and personal development

- Supporting families through a range of activittes within the local Children’s Centres
- Supporting and promoting health and wellbeing

The trustees beleve the strategy for achieving these objectives should continue to be through programme and project
delivery using a social enterpnse model and that this should be achieved on either a contracted full cost recovery basis
or through our own commercial frading operations, thereby allowing the infrastructure of the Chanty to be maintamed
whilst achieving the designated chartable objectives In recent years with the continued pressure being felt by
commumties as a result of public spending cuts, the trustees have re-affirmed the aims and objectives and the method
the Chanty should use to achieve them
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288}
Report of the Trustees
for the Year Ended 31 March 2016

OBJECTIVES AND ACTIVITIES (CONTINUED)
Objects (Continued)

The Chanty's main prograrnmes, projects and services are -
(1) Supporting enterpnse, business start-up and growth

This 1s mainly achieved through actvities at Hanson Lane Enterprise Centre and Elsie Whiteley Innovation Centre Both
facihties offer business accommodation along with advice and guidance services for businesses in Park Ward and the
wider Halifax and Calderdale areas The Chanty itself offers a grant to start up and early trading businesses, subsidising
their rent These centres also act as a foca! point for physical regeneration and community cohesion in Park Ward The
introduction of the Creative Calderdale network in 2010, a joint venture between Elsie Whiteley Innovation Centre and
Calderdale Council has been a resounding success helping the Chanty and its subsidianes give a real push to this
objective

{2) Helping community members into employment

The Trust provides professiona! and practical support for people looking for employment, especially those who are
disadvantaged in the labour market The Trust provides skills training, confidence bullding and volunteenng opporiunities
as well as career advice and guidance and works closely with local employers through the delivery of job matching
services to support unemployed people back into work

(3) Education and Tramning

The Trust directly delivers and commussions the delivery of a range of certificated and non-certificated training
programmes including employment related short courses, professional development support, ESOL and citizenship
training, apprenticeships and programmes especially for those working in the childcare profession

This training 15 mostly delivered from Hanson Lane Enterprise Centre, trainees' workplaces and other community
venues There are three training rooms at Hanson Lane Enterprise Centre, two of which are multi-purpose rooms
equipped with the latest ICT traming aids There are an additional eight traming and conference rooms at the Elsie
Whiteley Innovation Centre

(4) Childcare and Family Support

The Chanty has developed and delivered a range of community based serices for families with young children in the
Centra! Halifax area for many years These services, operating from a range of neighbourhood Children’s Centres, have
mostly been delivered in partnership with Calderdale Council The Centres are busy and informative venues and are
particutarly well used by women in the commumity The Centres support families in many ways helping them improve
their health, parenting, employability and their education and family safety OFSTED inspections have so far all resulted
in good and outstanding judgements

(5) Health Improvement Activities

In addition to the support offered to families wiath young children in the past year, the Chanty has also developed services
specifically aimed at older members of the community, especially those whe are expenencing 1solation and loneliness as
a result of their age or hrmting medical conditions This work 1s of growing importance as the demographic profile of the
community changes

Health outcomes for residents of Park Ward and other disadvantaged areas of Calderdale compare badly with those of
the more prosperous parts of the Borough That poor nutnbion in early life effects achievement and long term quality of
Iife 1s now wrrefutable In respanse to this inequality, the Charity has increasingly been developing activities which help
improve nulntion and ifetme eating habits Much s done in the Children's Centres to educate parents and families about
healthy eating The QOutback and its community garden and kitchen helps people engage with healthy, nutnticus foed for
families on a budget in a fun way The establishment of a commercial healthy school meals service for infant and prnimary
school aged children, o make sure every child has at least one nutrnitious meal in the middle of the day, 1s the latest
initiative the Chanty has introduced to impreve nutntion and long term health outcomes

Publrc benefit

The trustees confirm that they have each comphed with their duty under section 17 (5) of the Chanties Act 2011 to have
due regard to the guidance on public benefit published by the Chanty Commussion when carrying out thew role and
duties
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HALIFAX OPPORTUNITIES TRUST {REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

OBJECTIVES AND ACTIVITIES (CONTINUED}

Public benefit {continued)

HOT operates specifically n deprived areas, providing multiple economic, social, and environmental benefits to
individuals in those areas The trustees believe that public benefit has been achieved through the provision of support to
local businesses, mdividuals, commurity members and farmilies via this diverse programme This has provided multiple
economic, social, and environmental benefits to the individuals reached by the Chanty’s activities Details of our support
are set out in this report

ACHIEVEMENT AND PERFORMANCE
Review of Activities for the Year

The Trust has met all of its contractual objectives as specified by the vanous funding bodies in the year and in many
cases has overachieved

Our mamn objectives for the year, strategies for achieving the objectives, and activites were as follows
(1) Supporting enterpnse, business start-up and growth
Elsie Whiteley Innovation Centre 1s the Chanty's high qualty office and conference space located on the edge of Park

Ward boundary and adjacent to Halifax Town Centre This refurbished textile mill was a £6m partnership development in
association with the Local Authonty and was developed to help bnng jobs and prospenty to the area

The office accommodation and the meeting and conferencing facilities are a well-established and important part of the
Centre’s offer to the town bnnging 1in a diverse mix of conference and training participants dally The focal point of the
building 1s the atrum and the ever popular and lively bistro, Cafe No 5 This free and open meeting space has evolved
over the years and 1s now the buzzing market place for business and community it was always intended to be

Enguiry levels and take up for both conference and offices have been at an all-tme tigh this year and the Centre
continues to make a good financial contnbution to the group, even taking inte account the reversal of gift aid decisions
made in the previous years

Atnumn of Elsie Whiteley Innovation Centre
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED) !
Review of Activities for the Year (continued)

Creative Calderdale 1s a sector-led network for digital and creative industry busmesses operating from Elsie Whiteley
Innovation Centre This network was established and maintained with financial support from the local council with the
aim of growmng this vital industry sector through supporting business collaboration and peer support and learmng

Events held as part of the Creative Calderdale programme at EWIC

It was decided by the Creative Calderdale industry-led steening group that this year would be the last where the network
would run with public sector support Going forward the network will rely instead on income from membership
subscriptions and funding from Elste Whiteley Innovation Centre to maintain services The network has run a number of
its inspirational master classes in the year featuring industry relevant speakers, but particular effort has been directed
into developing the popular smaller topic specific workshops under the Cafe Create brand As part of theirr membership
offer, creative businesses in Calderdale receive regular newsletters and the network has its own interactive website

bpm Thursday 26ch March 2015
Eluz Whiteley Inncvanon Cenore

Printed matenals to accompany the Creative Calderdale programme

halifax @ hanson lane

Wearea
Living

Wage
Emplayps

opportunities ente rp rise
trust @ centre




HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288}
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)
Review of Activities for the Year {continued)

Hanson Lane Enterpnse Centre 1s located at the very centre of the Park Ward area where the Charnty was first
established The Enterpnse Centre was converted from a cluster of redundant BT engineening workshops in the late
1990's The refurbishment project was a joint venture between the West Central Halifax Partnership and Calderdale
Council with an aim to bring economic wibrancy to the area, particularly encouraging start-up businesses

As well as being a base for commercial businesses and sccial enterpnses much of the Chanty's own work takes place
from the Hanson Lane Enterprise Centre  All tenants pay rent at commercial rates but new busingsses starting up are
offered a discount for the first 18 months of therr trading and chanties benefiting the community are also often given
consideration for rent subsidy A substantial review of the pnicing strategy has iaken place and this has resulted in
improved financial performance for Hansen Lane Enterprise Centre Lid
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)
Review of Activities for the Year (continued)

A replacement roof was mstalled at the main bulding durnng the year, a significant invesiment for Hanson Lane
Enterpnse Centre Ltd, at a cost of just over £30,000 The low cost but impactful environmental improvement scheme
also continued and the rather austere and neglected appearance of the site has changed for the better This ongoing
activity has raised staff, user and tenant morale and attracted new tenants to the site, both commercial and social
enlerpnses

(2) Helping commurity members into employment

HOT has continued to be a strong provider of services to the unemployed in Calderdale, concentrating on helping those
who are most disadvantaged in the labour market find work Department of Work and Pensions (DWP) Families with
Multiple Problems worklessness contract funded most of this activity last year but unfortunately the contract came to an
end n the first half of 2015 Activity to support the unemployed however was continued under Community Work
Placements, a new Calderdale wide DWP contract supporting the long term unemployed coming off the DWP Work
Programme The Community Work Placement contract helped this group of people improve their chances of finding work
by providing work experience opportunities through community volunteernng and placements

Impact of the work undertaken by the volunteers at the HLEC site

Making the decision to hold this contract was not something the Trustees did lightly as the contract carnes with 1t the
power to sanction indwduals who do not participate, although this could only be done by DWP  After full consideration
ithe Board gave approval to go ahead with the coniract because they were of the opinion that the Chanty would delver in
an ethical way and a way that gave full consideration to the welfare of individuals They believed the Chanty would be
able to help long term unemployed people move closer or Into employment better than other less value dnven providers
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)
Review of Activities for the Year (continued)

This has been a challenging but successful contract to deliver and has indeed changed many lives for the better so the
Trustees’ decision was well made As well as providing the Chanty with an opportumity to build its capacity and further
sustain its important work in supporting disadvantaged unemployed individuals secure employment, the contract has
been a strong vehicle far inking the Trust with other community and voluntary sector organisations (CVS) in Calderdale
who have acted as project hosts to the volunteers Over 49 CVS organisations have benefited from the use of these
volunteers night across the borough This work has also made an important financial contnbution to the Chanty's
unrestrncted income 1n the year

(3) Employment and Training

Apprenticeships and in-work traming programmes continued to perform very well both for employees and therr
employers Inspections by OFSTED of the WYLP consortium, of which we are members and deliver our apprenticeship
offer through, have confirmed that the qualty of the Chanty's delivery 1s good This area of work has made a good
financial contnbution to the Charnty’s unrestncted reserves The Chanly 1s widely regarded as a high quahty training
organisation and continues to retan its MATRIX accreditation (the industry qualty standard for those giving career
advice and guidance)

The Home Cffice funded Integration programme which has run so successfully for some years came to an end in June
2015 and although further adding rounds have been anticipated, so far these have not been forthcoming This work has
had a genuine positive impact in the communily, especially in Park Ward, and has been highly regarded in integrating
third country national women and fostering community cohesion It has helped 375 women and their families since it
began in July 2011 It has also played a part in easing the burden many public seclor agencies face interacting with new
arnvals who do not have English language skills and do not understand how to use their publc services

Participants on our ESOL programme

Cenlral Halifax Children’s Centre has for some years been a joint funder of the Home Office integration work, so while
Home Office funding 1s on hald, they have maintained their funding to enable some activities to continue this year This
scaled down programme has been invaluable in helping new arnvals from both the EU and non EU countries improve
theirr English and settle into their new community
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
- Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)
Review of Activities for the Year (continued)

"‘dmﬂ@

Participants on our ESOL programme
(4) Childcare and Family Support

Halifax Opportunities Trust holds a three-year contract which began on 1st July 2014, to deliver services in 11 Children’s
Centres in Calderdale, ranging from Todmorden in the west to Southowram in the east, along with the running of four
nurseries formerly under the management of Calderdale Council, with an expectation that the deficits for the nursenes
are reduced over a three-year penod The contract has an option to extend for a further two years

As part of the contract condition over 100 Calderdale Council staff transferred to HOT on 1st July 2014 bringing with
them full TUPE nghts, including the continuation of ther public sector pension with the West Yorkshire Pension Fund
This pension hiability 15 dealt with in more detail under the financial notes

As part of the contract delivery strategy HOT put in place actions this year to improve services for families, restructured
budgets to make savings through operational efficiencies, increased occupancy in the day care and reduced costs On
the care contract (all services except daycare) the Trust performed well achieving contract objectives and hitting budget
targets Staff responded well 1n what has for them been a challenging time with a noticeably changed atmaosphere and
culture amongst the workforce reflecting an environment which 1s receptive and encouraging of entrepreneurship and
nnovation
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED}
Review of Activities for the Year {(continued)

The operation of the daycare with its expectation of reduction in subsidy continues io present a challenge financially,
however there are plans in place to reduce costs and increase revenue whilst maintaiming the exceptionally high quality
of services The Trustees are mindful of the circumstances of the families these services are being prowviding for and the
challenging situation many of them hve with dally Nevertheless, an OFSTED Outstanding was achieved at the only
Centre inspected within the year

Page 9

halifax B hanson lane

opportunities enterprise _ o |
trust n LA




HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)
Review of Activities for the Year (continued)

il

N ‘5

Midweek Movers at Todmorden Children’s Centre
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Learming through play at New Road Nursery, Sowerby Bridge

The Qutback, our community organic garden and kitchen project has been well used and busy over the year Mt has
housed everything from cook and taste and cooking on a budget classes to picnics, parties and educational visits This 15
a magnificent facility which 1s now generating income n its own nght As obesity and 1ll health inked to poor diet are a
prionty in Park Ward, the Outback kitchen and garden are a focal pont for linking nutrition to heaith
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)
Review of Activities for the Year (continued)

Activibes at The Qutback, our commurity garden and kilchen
{5) Health Improvement Activities - new strands of work this year

This year two new strands of work have been developed to extend both the scope and the reach of the Chanty's
activites Both new ventures respond to strongly evidenced local need and demand and positively impact on the
wellbeing of disadvantaged groups

A professional manufactunng kitchen was set up over the summer of 2015 in one of the Hanson Lane Enterpnse Centre
units o provide healthy school meals for infant and pnmary school children in the local area for whom lunch may be the
only nutntious meal in the day Meals prowided are halal and non halal and are prepared 1o the highest standards The
halal food 15 certifted under the ngorous conditions of the Halal Momitoring Committee  The investment in the year in this
venture was substantial with set up costs of just over £125,000 but the ewidence that poor early years nutrition and poor
eating habits effects children for the whole of their ives 1s overwhelming and justified the level of expenditure in the view
of the Trustees
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)
Review of Activities for the Year (continued)

Improving nutntion has not only been dentified as a key pnority 1n our own children's centres, but also of the local public
health service and of national government The healthy, fun school meals service 1s professionally branded as the
Outfront Kitchen to tie in with the work on health and nutntional education already well established in out Outback garden
at Jubllee Children’s Centre The fit out of the kitchens was funded entirely from the Charity's reserves using £88,672
from restricted reserves earmarked for family support and with the remainder coming from free reserves Supply of meals
slarted in September 2015 to two schools, extending to three laler in the year This i1s a new venture and it has been a
challenge as would be expected but the future of the business looks promising
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)
Review of Activities for the Year (continued)

The second major new service was funded and mnibated by public sector partners to bnng about improvements in the
health and wellbeing of lonely and 1solated residents in the Central Halifax area, especially the elderly This imtiative was
introduced in four designated community hubs across Calderdale with Hanson Lane Enterpnise Centre being one of
those hubs All four hubs deliver under the Staying Well brand Hanson Lane Enterprise Centre’s former conference
room has been refurbished as part of this contract to provide Staying Well in Park Ward with its physical base

T

Staying Well day trnip

As well as providing community based activities for the lonely, 1solated and elderly, the staff have actively worked with
participants to encourage groups of like-minded people to develop and shape their own services and to communicate
with a range of service providers about therr needs Staying Well has brought a new group of people into the Hanson
Lane community
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HALIFAX OPPORTUNITIES TRUST {REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)
Review of Activities for the Year (continued}

Renovated Staying Well hub space

Funded by the Calderdale Climcal Commissioning Group via the Local Authonty, this work offers an exciting foundation
on which a whole range of improved and very locally based public services can be built It has also been a useful vehicle
through which we can explore the concept of Halifax Opportuniies Trust as a real community hub at a time when public
service In its traditional form 1s diminishing and all service providers are looking for new ways of working with citizens

General

In general, the Trust has built up an excellent reputation over the past 15 years as a high quality and reliable community
based delivery partner in the regeneration field in wiew of the Trust's performance it 1s increasingly approached as a
preferred partner for pubhc and private sector partnership programmes This quality delwery sits alongside a robust
framework of financial management, reporting and tracking The Trust continues to invest in staff training at all levels
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

ACHIEVEMENT AND PERFORMANCE (CONTINUED)

Future Commitments

The terms and conditions of the Children’s Centre contract resulted in possible future commitments for the Charity in
relation to staff and pension costs Possible obligations ansing as a result of the contract were considered in detail by the
Trustees dunng the tender process including appropnate meetings and sub-committees to analyse the information as far
as available

The inhal contract 1s for three years from 1 July 2014 with the option 1o extend for a further iwo years As noted in more
detail per section nine of this report, in July 2016 the local authonty formally advised the Trust that they would be taking
up the extension option on the contract for a penod of 21 {o 24 months

As at 31 March 2016 under the FRS 102 {LGPS funded benefits) disclosure requirement, the Chanty has recognised a
pension hability on the balance sheet of £832,000 in relation to the Children’s Centre contract (see note 19 of the
financial statements for further details) This 1s the difference between the fair value of the assets and the present value
of the defined benefit obligation as valued under FRS 102 and using the assumptions presented to the Trustees in the
actuary’'s report

Having receved advice that the contract has been extended, the first possible date that a re-tender would now take
place 1s 2019 Should there be a re-tender at that point, as the successful current provider the Board believe HOT would
be well placed to win any new contract If we were unsuccessful then both the staff and pension obligations would pass
lo the new contract holders

If for any reason the contract were to end completely in (following the extension) 2019 then a pension obligation would
be payable by the Chanty to the pension fund and the Chanity would be committed to the redundancy costs of all staff
under the contract The pension obligation in this situation would be based on the ongoing valuation basis and not the
FRS 102 disclosure amount The redundancy cost would be dependent on a number of factors and assumptions at the
time of termination including duration of service, age of employees and salanes After two years of the contract the
Truslees are pleased to report that no redundancies have been made

At present the exact terms of the contract extension are stll being discussed but if economic pressures on the Local
Authonty prevent the continuation of the contract on the current basis then a more likely scenario 1s that the Chanty
would go into the 21 to Z24-month extension penod with a smailer contract which may involve some redundancies It s
expected that these would be dealt with by natural wastage over the extended contract penod

Aside from the annual accounting valuation under FRS 102, the pension scheme 1s also valued on an ongoing basis
every three years, with the next valuation currently being undertaken up to 31 March 2016 |t 15 anticipaled that the
results of this valuation will be made available to the Chanty in early 2017 It 1s after this valuation that the scheme
provider would decide whether any additional contnbutions would be needed to close any gap between the asset value
and estimated obligation

The Trustees do not anticipate any substantial increases to the contnbution level as a result of this valuation, however
this 1s subject to market conditions at the time of valuation If any further contributions were required, this would be
negotated with the scheme provider and any increases would not commence until 1 April 2017

The Trustees plan to improve the reserves position through the generation of surpluses as budgeted

The recognition of the pension scheme deficit in the Balance Sheet has resulted in the Chanty itself showing a deficit of
reserves at 31 March 2016 As mentioned above this pension deficit 1s not payable within the foreseeable future (12

maonths from date of this Report) and the Chanty will be able to continue operating as normal during this period and the
accounts have therefore been prepared on a going concern basis
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

FINANCIAL REVIEW

Review of the year

The Group 1s reporting net operating expenditure of £77,175 for the year ended 31 March 2016 This s pnncipally due to
the investments made to improve the site at Hanson Lane Enterpnise Centre and the setup of the new OutFront Kitchen
unit, providing healthy school meals to local children

Following recogmtion of the actuanal gains on the defined benefit pensicn schemes, the Group 1s showing a total nel
income position of £14,079

The Group receives funding from a range of sources including local and national government contracts, local and
naticnal government grants, grant income from Trusts and Foundations as well as the increasing generation of its own
income via the two trading subsidiary companies One strategy the Trustees have adopted to mitigate the nsks around
sustainable income sources in the sector 1s through this diversiiication of iIncome streams

Details of the specific grants received by the Group are included in note two of the accounts and the results of the two
trading subsidianes are included In note thirteen of the accounts The income sources of the Chanty's restncted funds
are included in note eighteen of the accounts

Investment policy and objectives

Under the Memorandum and Articles of Association the trustees have the power to make any investment they see fit
The trustees have chosen to hold the surplus funds of the Charnity in the bank account with Unity Trust Bank PLC These
are held in current accounts in order to faciitate the day to day operations of the Chanty

Reserves policy

Reserves are required by the charty because there 1s a need to match vanable future iIncome with fixed commitments,
grants are often recewved after the relevant expenditure has been pad out, and the Trust at times supports certan
projects beyand the life of specific funding or bridges between contracts

In view of this, the truslees aim to maintain general reserves at a level equivalent to two years of unrestncted fund net
expenditure, based on the budget agreed Based on the 2016/17 budget, the general reserves should be £2 351 million
(excluding the net expenditure in relation to the Sure Start contract from 1 July 2014) However general reserves as at 31
March 2016 were £430,201 The trustees expect to increase reserves to the required level over the next eight years due
to projected surpluses over that penod The reserves policy 15 based on the Charity's consolidated figures

The Board recognises that this 1s an ambitious level of reserves and that achieving this over the next eight years may not
be feasible The Trustees are therefore undertaking a complete review of the Reserves Policy and the basis of this
calculation as a prionty in advance of the next financial year end This will ensure that the reserves target 1s reahistic and
both relevant to the nature of the Chanty’s activity and the nisks that the Chanty may face in future

Going concern

The Chanty's hiabilities currently exceed its assets however this includes the recognition of a defined benefit pension
scheme deficit of £829,000 The Trustees have given detalled consideration to this situation as noted in the 'Future
Commutments’ section of this report

Although this deficit represents a matenal uncertainty, the Trustees believe that this position will not have any significant
impact on the Chanty’s ability to operate
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

FUTURE PLANS
{1} Supporting business slart-up and growth

The Charnty plans to builld on the regeneration and economic opportunities presented by the Elsie Whiteley Innovation
Centre and the Hanson Lane Enterpnse Centre and ther respective spin off developments, strengthening the Trust's
profile as both a regeneration delivery organisatron and reliable social enterpnse partner Staff will continue to promote
both Centre's roles in supporting business and the economic regeneration of Calderdale They will achieve this through
attending events, through the use of social media and producing quality marketing and promotional matenals As the
public resource avalable for hands on business support has all but disappeared this support wil increasingly be
achieved through collaboration and partnership with partner orgamsations such as the locat council and the local
Chamber of Commerce

The Charity will continue to give a commitment to representation on the Counci's BEST (Business Economic Strategy
Team) group, on the BID Steering Group (Business Improvement District), and on the Boards of both Calderdale's
Business Trust and the Chamber of Commerce to facilitate this cooperation

The grants the Chanly has offered towards the rent of its business premises have been an important part of Elsie
Whiteley Innovation Centre and Hanson Lane Enterprise Centre's direct offer of support to business and it 1s planned
that this should continue These grants are given to the businesses by the Chanty from restncted reserves

Negotiations are ongoing with the Local Authonity to attain new extended leases agreed for both the Elsie Whiteley
Innovation Centre and the Hanson Lane Enterprise Centre bringing them in ine with other asset transfers in the borough
which have been granted 125 years It s expected that this will be brought to a satisfactory conclusion in 2016/17

Creative Calderdale 1s now a well-established network providing sector lead support for creative and digital businesses in
the borough and the Charity plans to continue to support it offering staff tme and resource to the steering group and the
use of free venues for events where possible Increasing membership from 80 to 100 1s a target for 2016/2017 and the
increase In funds this addihional membership will generate will help cover some of the cost associated with running the
network now it will no longer receive public funding

(2) Helping commurity members into employment and traning

Qur good relationships with businesses and the professionalism of our staff team has meant that Halifax Opportunities
Trust 1s regarded as being one of the best contract delivery organisations supporting employability in the region In 2016
the Trust bid for a number of contracts under the new European Programme so that the organisation could continue to
work with the unemployed residents in the most disadvantaged communities in Calderdale Early indications are that our
bidding has been successful across a range of activities and that the Charity will be awarded significant medium to long
term contracts in 2016/17

Apprenticeship contracts are also steadily expanding with the team adapting continually to changes in national policy
effecting vocational training New areas of work are being developed including the range and level of courses we offer
These now include level four In Business Administration and level five in Management and Leadership As our service
has become more established we are also expenencing repeat business from organisations and indmviduals we have
supported previously, however the lalest government proposals regarding apprenticeships makes our future as a
provider of services in this area uncertain

Funding 1s In place for the Chanty o continue to give language and citizenship support to new armvals from the EU and
from further afield in the coming year Work with refugees from war torn countnies started in a small way in 2015/16 and
will be continued with funding being provided by the Children’s Centres, the Local Authority and the EU We are also well
placed 10 secure some funding from European Structural and Investment Funds to provide integratron and employability
support 1o vulnerable migrants in Calderdale

If the opportunity does anse to tnd for Home Office Funding, the Trust 1s in a strong position as one of the Home Office’s
hughly regarded providers to take advantage of this
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04083288}
Report of the Trustees
for the Year Ended 31 March 2016

FUTURE PLANS (CONTINUED)
(3} Chuldcare and famuly support

The Trust will continue to defiver childcare and family support through its contract with Calderdale Council in line with the
proposals 1t outhned in its tender The inthal contract was for 3 years ending in June 2017 with an option to extend for a
further 2 years In July 2016 the local authonty formally advised the Trust that they would be taking up the extension
option on the contract for a penod of 21 to 24 months This decision was as a result of pasitive feedback from community
consultation exercises and a will by the Council leadership to continue to provide these services in Calderdale despite
challenging budgetary condittons The exact detail of this extended contract will be negobated in October/November
2016 but the Local Authonty has already adwised funding will be reduced Services will therefcre be scaled down
accordingly

Changes In the way public services are being shaped and delivered in response to ongoing spending cuts in the public
seclor present challenges but also many opportuntties for a community based Chanty like Hahfax Opportunities Trust
One such opportunity 1s the possibiity of being able to build more services around the Children’s Centre core contract
thereby improving the hife chances of families and children, offenng more and better integrated community level services
shaped by community members

The Qutback community garden and kitchen continues to expand and reach out to a wider and more diverse user base
and it 1s anticipated this will continue In the year with more promotion of the venue as a training facility and more clubs
and groups being encouraged to use the garden as a place to meet and engage with the natural word in what 15 a very
dense urban envircnment Negotiations are ongoing to get a formal lease agreed on the Qutback with the Local Authority
bringing it in Iine with other asset transfers in the Borough which have a 125-year lease Itis expected that this will be
brought to a satisfactory conclusion in 2016/17

(4) Keeping the Community Healthy

Staying Well, the project focusing on keeping lonely, 1solated and elderly members of the community active and well, has
been a challenging and complex partnership project The berough wide project was evaluated by Lincoln University
during its first 18 months and although the evaluation 1s on the whole positive ahout the project's outcomes it also puts
the case for giving this new approach more time Staying Well gives a tantalizing gimpse of what might be possible if
partners and service users could truly work together to reshape community based delivery and so although the funding 1s
due to end In 2016/17, 1t 1s hoped that the CCG and the Local Authonty will extend the funding and the scope of Staying
Well rather than bning it to a close The case for using the Staying Well hubs and approach as & base for prowiding Care
Closer to Home with additional momentum and as an important part of Vanguard has been well made by the Trust and
other pariners and we await the outcome which we hope will develop in a positive way in 2016/17

The OutFront Kitchen again has been a challenging imitiative to establish Persistence and hard work from the team
involved 1s paying off however and with a combination of bringing down the price of production, increasing sales and
improving consistent quality, the enterpnse now has a positive future Winning a new contract to provide meals to an
additional school in September 2016 was a turning point and work 15 now underway to look al ways in which the
OulFront concept can be extended beyond schools taking the 'healthy eating can be fun’ message to a wider audience
of both youngsters and adults

{5) Management and Governance plans

Succession 1issues within the Board were addressed with the recruitment of four new Trustees at the AGM in October
2015 [n addition, Sally Morrell also took over as Chair at the 2015 AGM on the retirement of Mohammed Aslam In
QOclober 2016, Barbara Harbinson, the longstanding Chief Executive retires after nearly 15 years' service and the
Trustees would Like to thank her for the fantastic contribution she has made to HOT over those years and wish her the
very best of health and happiness in her well-earned retirement Following a ngorous selection process over the summer
of 2016, a new Chief Executive, Alison Haskins has been selected This appointment will bring new skills and expertence
to the Trust helping the organisation to grow In anticipation of growth the senior management ieam are in the process of
undergoing tramng, working to achieve level 5 management traiming through the Institute of Leadership and
Management (ILM) through a bespoke package incorporating team building so that they are able to provide a sold
support for the new Chief Executive These changes and transitions are positive when managed well and in a planned
fashion, which they have been
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Chanty, Halifax Opportunities Trust (HOT), was formed in 2000 and has been operational since Apnl 2002 It was
established as the successor body for a Government funded regeneration programme in the Park Ward area of
Calderdale

HOT 1s a membershup organisation Its trustees are elecied from the membership, from local businesses and from the
community as laid out in the Memorandum and Articles of Association

HOT's chantable work was for its first few years pnmanly focused on the Park Ward area of Calderdale but increasingly it
1s now operating across the whole of the borough building working relationships with private, public, voluntary and
community seclor organisations to provide services in other commumities

HOT has two commercal properties on long term peppercom leases from the local council They are used as a base for
HOT's charitable activities and are also let to local businesses to promote and encourage local business growth The
property interests are managed by two wholly owned subsidiary companies, Hanson Lane Enterpnise Centre Ltd and
Elsie Whileley innovation Centre Ltd For this reason, HOT produces consolidated accounts

Governance

HOT 1s a registered chanty and a company limited by guarantee Board members are therefore both trustees of the
Chanty and company directors There are currently five nominated trustees, five trustees elected from the membership
and three co-opted because of the skills they bring The nommated and elected trustees serve for a maximum of fifteen
years and the co-opted trustees are co-opted annually Elected trustees are elected by the HOT membership at the
AGM Appointed and co-opted trustees are appointed by the Board All new trustees receive an induction pack and
complete a register of interest’s document They are also provided with opportumities for governance and sector specific
training and development

The Chanty's Board and the subsidiary boards meet quarterly In addition to these meetings special purpose task and
finish groups and focus groups are often formed to meet specific needs These meetings take piace between formal
board meetings to explore 1ssues in depth and help trustees and directors better understand the changing environment in
which the organisation operates Any such groups report back to the full Board

In August 2013 the Board carned out one of s five yearly strategic reviews As part of this process external experts
looked at Finance, Governance and Operations ensunng HOT's business and business model was fit for purpose and
could achieve the Chanty’s objectives in the face of increasingly difficult financial circumstances at that time  This review
resulted in a clearer operational structure and introduced measures to control overheads and core staffing costs The
next full review will be due 1n 2018

Management

There 1s an expenenced senior management team at the core of the erganisation that meets regularly The teamn 1s led
by a Chief Executive The Chief Executive and the Departmental Managers report directly to the Board at the quarterly
Chanty and subsidiary board meetings They produce comprehensive wntten reporis for these meetings and attend to
respond to questions and provide further information as required

Company mited by guarantee
Halfax Opporturities Trust 1s a company hmited by guarantee and accordingly does not have a share capital

Every member ¢f the company undertakes 1o contribute such an amount as may be required not exceeding £1 to the
assets of the chantable company in the event of its being wound up while he or she 1s a member, or within one year after
he or she ceases to be a member
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HALIFAX OPPORTUNITIES TRUST {REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number

Date of incorporation

Registered Charity number

Registered with the Charity Commission
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04089288 (England and Walas)
12 October 2000

1086183

18 Apni 2001

Hanson Lane Enterpnse Centre
Hanson Lane

Halifax

West Yorkshire

HX1 5PG
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Mohammed Aslam CBE MBE Charr (untit 22 10 15) - restgned 22 10 15
Sally Morrell Charr {from 22 10 15)

Reverend Hilary Barber
Michelle Gaffaney

Vice Char
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Russell Earnshaw

Shabir Hussain
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Rizwana Rehman
Councillor Stephen Bamnes
Pauline Nash

Rahat Khan

Tanveer Bostan

Hamza Aslam

Councillor Faisal Shoukat

Treasurer

Company Secretary
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Jenny Lynn (Resigned 22 10 15)
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Riley & Co Limited

Statutory Auditor Chartered Accountants
52 St Johns Lane

Hahfax

West Yorkshire
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9 Brindleyplace
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Halifax

West Yorkshire
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HALIFAX QPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Report of the Trustees
for the Year Ended 31 March 2016
REFERENCE AND ADMINISTRATIVE DETAILS (CONTINUED)

Senior Management Team

B Harbinson - Chief Executive

G Whitehead - Group Finance Director

A Hussain - Operations Manager

C Parkinson - Area Manager, Upper and Cenlral Calderdale Children’s Centres
J Bell - Business Services Manager

H Peevers - Marketing Manager

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors of Halifax Opportumities Trust for the purposes of company law) are responsible
for prepanng the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year which give a true and far view
of the state of affairs of the chantable company and group and of the incoming resources and application of resources,
including the income and expenditure, of the chantable group for that period  In prepanng those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently,

- observe the methods and principles in the Chanty SORP,

- make judgements and estimates that are reasonable and prudent,

- prepare the financial statements on the going concern basis unfess it 1s inappropnate to presume that the
chartable company will continue 1n business

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the chartable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006 They are also responsible for safeguarding the assets of the chanty and the group and hence
for taking reasonable steps for the prevention and detection of fraud and other irregulanties

In so far as the trustees are aware
- there 1s no relevant audit information of which the chartable company's auditors are unaware, and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the group auditors are aware of that information

AUDITORS
The auditors, Riley & Co Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting

Approved by order of the board of trustees on Q:l" Ok oS QQ% and signed on its behalf by
= oty g S NSNS

S E Morrell - Trustee
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Report of the Independent Auditors to the Members of
Halifax Opportunities Trust (Registered number 04089288)

We have audited the financial statements of Halfax Opportuniies Trust for the year ended 31 March 2016 on pages
twenty-four to forty-seven The financial reporling framework thal has been applied in thewr preparation 1s applcable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the chantable company's
members those matters we are required to state to them in an auditors’ report and for no cther purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone cther than the chantable company and the
charilable company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees Responsibifities set out on page thirteen, the trustees (who are also
the directors of the charntable company for the purposes of company law) are responsible for the preparation of the
consolidated financial statements and for being satisfied that they give a true and fair view

Our responstbility 15 to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland} Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors, including APB Ethical Standard - Prowvisions Avallable for Small Entities
{Rewvised), in the crcumstances set out in note 21 to the consohdated financial statements

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the consolidated financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the groups and
chantable company's circumstances and have been consistently applied and adequalely disclosed, the reasonableness
of significant accounting estimates made by the truslees, and the overall presentation of the consolidated financial
statements In addiion, we read all the financial and non-financial information in the Report of the Trustees 1o identify
matenal inconsistencies with the audited consolidated financial statements and to identify any information that 1s
apparently matenally incorrect based on, or matenally inconsistent with, the knowledge acquired by us in the course of
performing the audit If we become aware of any apparent matenial misstatements or inconsistencies, we consider the
rmplications for our report

Opinion on financial statements

In our opinion the financial statements

- gwe a true and farr view of the state of the group's and the parent chantable company's affairs as at
31 March 2016 and of the group's ncoming resources and application of resources, including 1ts income and
expenditure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Praclice, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Emphasis of matter - Going concern
Without modifying our opinion, we draw attention to the disclosures made in note 1 regarding going concern

In forming our opinion, we have considered the adequacy of the disclosures made regarding the chantable company’s
abiity to continue as a going concern The chanty's habilibies exceed its assets by £392,282 (group exceeds by
£342,063), however the habilites in both the chanty and group nclude a net amount of £829,000 in respect of two
defined benefit pension schemes This pension habiiity 1s based on professional actuanal valuations as required under
FRS 102 The hability 15 not expected to crystallise in the foreseeable future and the chantable company can make up
the deficit by increased contributions over a number of years This figure I1s also subject to large changes depending on
investment performance year on year The Trustees have prepared detaled financial plans which demonstrate that the
chantable company 1s able to meet its habilities as they fall due and therefore they consider that the group and chantable
company can continue as a gomg concem

The negative reserves represent a matenal uncertainty which may cast significant doubt over the charitable company
and group's ability to continue as a going concern  The financial statements do not include any adjustments that would
result if the company and group were unable to conlinue as a going concern

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Report of the Trustees for the financial year for which the consolidated
financial statements are prepared 1s conststent with the consolidated financial statements
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Report of the Independent Auditors to the Members of
HALIFAX OPPORTUNITIES TRUST (Registered number 04089288)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Com panies Act 2006 requires us to

report to you i, In our opinion

- the parent charitable company has not kept adequate and sufficient accounting records or retums adequate for
our audit have not been received from branches not visited by us, or

- the parent chantable company financial statements are not in agreement with the accounting records and
returns, or

- certain disclosures of trustees’ remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit, or

- the trustees were not entitled to take advantage of the small companies’ exemption from the requirement to
prepare a Strategic Report or in prepanng the Report of the Trustees

Victona Atkinson BA FCA (Senior Statutory Auditor)
for and on behalf of Riley & Co Limited

Statutory Auditor Chartered Accountants

52 St Johns Lane

Halifax W\& Cyr—
Waest Yorkshire

HX1 2BW
Date K Novembo ¢ 201D
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HALIFAX OPPORTUNITIES TRUST
Statement of Conschdated Financial Activities
{Incorporating the Consoldated Income and Expenditure Account)
for the Year Ended 31 March 2016

31316 31315
Unrestricted Restricted Total funds Total funds
funds funds
£ £ £ £
Notes
INCOME AND ENDOWMENTS FROM
Donations and legactes 2 8,758 106,124 114,882 131,714
Charitable activities 4
Provision of employment, education and training 372,298 690 372,988 488,898
services
Provision of childcare and family support services 3,134,720 655,327 3,790,047 3,233,256
Promoting health and wellbeing 77,694 - 77,694 10,000
Management, adminmisiration and membership 1.249 - 1,249 30,948
Cther trading activities 537,095 - 537,095 471,440
Investment income 3 1,571 ~ 1,571 490
Total 4,133,385 762,141 4,895,526 4,366,746
EXPENDITURE ON
Chantable activities 5
Provision of employment, education and training 325,244 39,664 364,908 415,223
services
Provision of childcare and famity support services 3,184 445 672,163 3,856,608 3,200,624
Promoting health and wellbeing 172,890 60,866 233,756 14,112
Management, administration and membership 160,527 - 160,527 117,734
Other trading activities 356,902 - 356,802 450,669
Other — Recognition of opening pension llability - - - 528,000
Total 4,200,008 772,693 4,972,701 4,726,362
NET INCOME/{(EXPENDITURE) (66,623) (10,552) {(77,175) (359,616)
Transfers between funds 18 74,630 (74.630) - -
Taxation 4,254 - 4,254 (9,084)
Other recognised gains/{losses)
Actuanal gainsflosses on defined benefit
schemes 87,000 - 87,000 {350,000)
Net movement in funds 99,261 (85,182) 14,079 (718,700)
RECCNCILIATION OF FUNDS
Total funds brought forward (441,324) 85,182 (356,142) 362,558
TOTAL FUNDS CARRIED FORWARD (342,063} - {342,063} (356,142)

CONTINUING OPERATIONS
All income and expenditure has ansen from contnuing actviies
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HALIFAX OPPORTUNITIES TRUST (REGISTERED NUMBER 04089288)
Group and Chanty Balance Sheet
At 31 March 2016

GROUP GROUP CHARITY CHARITY
31316 31315 31316 31315
Notes £ £ £ £
FIXED ASSETS
Tangible Assels 12 101,226 43,195 88,529 31,440
Investments 13 - - 101 101
101,226 43,195 88,630 31,541
CURRENT ASSETS
Debtors 14 458 664 313,287 460,104 280,134
Cash at bank and in hand 544,762 893,214 418,671 798,330
1,003,426 1,206,501 878,775 1,078,464
CREDITORS
Amounts falling due within one year 15 (617,715) {689,838} (530,687) (689,038}
NET CURRENT ASSETS / {LIABILITIES) 385,71 516,663 348,088 489,426
TOTAL ASSETS LESS CURRENT
LIABILITIES 486,937 559,858 436,718 520,967
PENSION LIABILITY 19 (829,000) {916,000} (829,000} (916,000}
NET ASSETS (342,063) (356,142) (392,282) (395,033)
FUNDS
Unrestricted funds
- General Fund 18 430,201 474,676 379,982 435,785
- Designated fund Kitchen 18 56,736 - 56,736 -
Pension reserve 18 {829,000) {916,000) {829,000) (916,000)
(342,063) (441,324) (392,282) (480,215)
Restricted funds 18 - 85,182 - 85,182
TOTAL FUNDS {342,063) {356,142) (392,282) (395,033)

The trustees have prepared group accounts n accordance with section 398 of the Companies Act 2006 and section
138 of the Chanties Act 2011 These financial statements have been prepared in accordance with the special
provisions of Part 15 of the Comparies Act 2006 relaling to small chantable compames

The financral statements were approved by the Board of Trustees on 2F Odm XMe  and were signed on
its behalf by

S E Morrell -Trustee
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HALIFAX OPPORTUNITIES TRUST
. Consolidated Cash Flow Statement
for the Year Ended 31 March 2016

Notes
Cash flows from operating activities
Cash generated from operations 1
Tax paid

Net cash prowvided by (used n} operating
activities

Cash flows from investing activities
Purchase of tangible fixed assels
Interest received

Net cash prowided by (used in) investing
activitres

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of
the reporting period

Cash and cash equivalents at the end of the
reporting penod

Page 26

halifax | hanson lane
opportunities enterpnse

trust g centre

31316
£

(237,724)
(9,842)

(247,563)

(102,460)
1,571

(100,889)

(348,452)

893,214

544,762

l}’e arec

Living
age
Empliayy

31315

607,309
(22,113)

585,196

(5.215)
490

(4,725)

580,471

312,743

893,214



HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Cash Flow Statement
for the Year Ended 31 March 2016

RECONCILIATION OF NET INCOME/{EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

31316 31315
£ £
Net income/{expenditure) for the reporting period (as per the (77,175) (359,616}
consolidated statement of financial activities) |
Adjustments for |
Depreciation charges 44,429 31,034 |
Interest recerved {(1,571) {490)
Increase in debtors (140,161) (28,039)
{Decrease)/increase in creditors (63,243) 389,420
Difference between pension charge and cash contributions - 575,000
Net cash provided by {used in) operating activities (237,721) 607,309
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements
for the Year Ended 31 March 2016

ACCOUNTING POLICIES

Basis of prepanng the financial statements

The financial statements of the chantable company, which 1s a public benefit entity under FRS 102, have been
prepared i accordance with the Chanties SORP (FRS 102) 'Accounting and Reporing by Charies Statement
of Recommended Practice applicable to chanties prepanng their accounis in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Iretand (FRS 102) {effective 1 January 2015Y, Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of lreland’ and the
Companies Act 2006 The financial statements have been prepared under the histoncal cost convention with the
exception of investments which are included at market value

Going Concern

Following the valuation of the pension schemes under FRS 102 the Charity has recognised a pension scheme
deficit of £829,000 on the Balance Sheet This has resulted in a defict on the Chanty's total reserves of
£392,282, and on the group reserves of £342,063 as at 31 March 2016 Notwithstanding the deficit on reserves
the Trustees have prepared the accounts on a going concern basis This pension scheme deficit 1s not payable in
the forseeable future {12 months from the approval of these financial statements) and the Trustees believe that
the Chanty will be able to continue operating as normal and meeting all its labiiies as they fall due Therefore,
the Trustees consider that the going concern basis 15 appropnate

Reconciliation with previous Generally Accepted Accounting Practice

In prepanng the accounts, the trustees have considered whether applying the accounting policies required by
FRS 102 and the Chanties SORP FRS 102 the restatement of comparative items was required At the date of
transition, no restatements were required

Group financial statements

The Statement of Financial Activittes (SOFA) and balance sheet consolidate the financial statements of the
charity and its subsidiary undertakings The resulls of the subsidianes are consolidated on a line by line basis
The Chanty has avalled itself of Paragraph 3 (3) of Schedule 4 of the Companies Act 2006 and adapted the
Companies Act formats to reflect the special nature of the Chanty's activittes No separate SOFA or Income and
Expenditure Account have been presented for the Charty alone as permitted by section 230 of the Companies
Act 2006 and paragraph 327 of the SORP

Income
All ncome 1s recogrised 1n the Statement of Financial Activities once the chanty has entitlement to the funds, it 1s
probable that the income will be received and the amount can be measured reliably

The following specific policies are applied to particular categones of income

Voluntary income 1s recerved by way of grants, donations and gifts and 1s included in full in the statement of
financial activiies when recewvable

Grants where entitlement 1s not conditional on the delivery of specific performance by the chanty, are recognised
when the chanty becomes unconditicnally entitied to the grant

Grants, including government grants, are credited to deferred income Grants towards capital expenditure are
released to the SoFA over the expected useful life of the assets Grants towards revenue expenditure are
released to the SoFA as the related expenditure 15 incurred

Income from investments 1s imcluded in the year in which it 1s receivable

Income from activities for generating funds relates to property management income generated by the chanty's
trading subsidianes

Expenditure

Liabiities are recogrised as expenditure as soon as there 15 a legal or constructive obligation committing the
chanty to that expenditure, it 1s probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured rehably Expenditure 1s accounted for on an accruals basis and
has been classified under headings that aggregate all cost related lo the category Where costs cannot be
directly atinbuted to particular headings they have been allocated to activities on a basis consistent with the use
of resources
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolhidated Financial Statements - continued
for the Year Ended 31 March 2016

ACCOUNTING POLICIES - contihued

Government grants

Grants are credited to deferred revenue Grants towards capital expendilure are released to the profit and loss
accounts over the expected useful ife of the assels Grants towards revenue expenditure are released to the
profit and loss account as the related expenditure 1s incurred

Tangible fixed assets
The charity capitalises all asset purchases over £2,000

Depreciation 1s provided at the followtng annual rates in order to wnite off each asset over its estimated useful Iife

Office equipment, fixtures and fittngs - 15% on cost Kitchen equipment - 33% on cost
Computer equipment - 33% on cost Long feasehold - 20% on cost
Taxation

The chanty 1s exempt from corporation tax on its chantable activities

Fund accounting
Unrestncted funds can be used in accordance with the chantable objectives at the discretion of the trustees

Designated funds have been designated for specific purposes by the trustees

Restncted funds can only be used for particular restricted purposes within the objects of the chanty Restrictions
anse when specified by the donor or when funds are raised for particular restnicted purposes

Further explanation of the nature and purpose of any restricted fund 1s included n the notes to the financial
statements

Pension costs and other post-retirement benefits
The charity participates in two defined benefit pension schemes for its employees The assets of the schemes
are held separalely from those of the chanty in independently administered funds

Current service costs, past service costs and gains and losses on settlements and curtalmenis are charged to
appropnate resources expended categones in the statement of financial actwities Past service costs are
recognised over the vesting period or immediately 1f the benefits have vested When a setllement {ehminating all
obhigations for benefits already accrued) or a curtallment {reducing future obligations as a result of a matenal
reduction in the scheme membership or a reduction in future entittement) occurs, the obligation and related plan
assets are re- measured using current actuanal assumptions and the resultant gamn or loss 1s recognised in the
statement of financial activities during the penod in which the setilement or curtallment occurs

The interest cost and the expected return on assets are shown as a net amount as other finance cost or income
Net pension finance costs are allocated to appropriate resources expended categonies n the ScFA Actuanal
gains and losses are recognised based on the latest actuanal valuation

Pension scheme assets are valued at farr value at the balance sheet date Fair value 15 based on market pnce
information and in the case of quoted secunties 1s the publshed bid pnce Pension scheme habiliies are
measured on an actuanal basis using the projected unit method and are discounted fo their present value using a
rate equivalent to the current rate of return on a high quality corporate bond of equivalert currency and term to
the scheme habilities The pension scheme deficit 1s recognised 1n full on the balance sheet

Defined contribution pension schemes
The chanty operates a defined contnbution pension scheme Contnbutions payable to the chanty's pension
scheme are charged to the Statement of Financial Actwvities in the penod to which they relate
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016

DONATIONS AND LEGACIES

Grants

Grants recewved, included in the above, are as follows

ESOL Synan Familes

Integrated Calderdale

Knowledge and Skills Shanng via Locality

Locality / Community Organisers

National Milk Grant Scheme

Neighbourhood Learning for Deprived Communities
Staying Well Project

Tinder Foundation

Welcome Project

INVESTMENT INCOME

Bank interest receivable

INCOME FROM CHARITABLE ACTIVITIES

Income from Contracts and Projects

Prowvision of employment, education and training services
Provision of childcare and family support services
Promoting health and wellbeing

Management, administration and memkbership

Membership income

CHARITABLE ACTIVITIES COSTS

Provision of employment, education and training services
Prowision of chidcare and family supporl services
Promoting health and wellbeing

Management, administration and membership
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31316 31315
£ £
114,882 31,714
114.882 J31.714
31316 31315
£ £
477 -
32,684 112,619
275 -
4,450 4,000
6,471 2,478
4472 7,986
60,866 -
4,033 -
1,154 4,631
114,882 131,714
31316 31315
£ £
1,571 490
31316 31315
£ £
372,988 488,898
3,790,047 3,233,256
77,694 10,000
1,199 30,878
50 70
4,241,978 3,763,102
Direct costs  Support costs Totals
(See note 6)
£ £ £
364,908 - 364,908
3,856,608 - 3,856,608
233,756 - 233,756
71,375 82,152 160,527
4,526,647 89,152 4,615,799




HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016

SUPPORT COSTS

Governance
costs
£
Management, administration and membership 89,152
Support costs, included in the above, are as follows
31316 31315
£ £
Wages 65,487 239,676
Social secunty 4,336 18,620
Pensions 1,312 13,032
Auditors' remuneration 4,903 9723
Legal fees 11,961 6,623
Trustee costs 1,153 150
89,152 287,724
NET INCOME{EXPENDITURE)
Net income/(expenditure) 1s slated after charging/(crediting}
31316 31315
£ £
Auditors' remuneration — Riley and Co Ltd 4,500 -
Auditors' remuneration — Firth Parish 429 5,883
Auditors’ remuneration — Riley and Co Ltd (Elsie Whiteley Innovation Centre) 1,980 1.883
Auditors' remuneration — Riley and Co Ltd (Hanson Lane Enterprise Centre) 1,980 1,883
Depreciation - owned assets 44,427 31,034
TAXATION
Analysis of tax charge
The tax charge on the profit on ordinary activities for the year was as follows
31316 31315
£ £
Current tax
UK corporation tax 962 9,842
Deferred tax {5,216) (758)
(4,254) 9,084

The tax charge relates to the activities of the subsidiary compantes, Hanson Lane Enterprise Centre and Elsie
Whiteley Innovation Centre

TRUSTEES' REMUNERATICN AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 March 2016 nor for the year ended
31 March 2015

Trustees' expenses
Trustee costs and expenses of £1,153 were pawd for the year ended 31 March 2016 (2015 £150)
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016

STAFF COSTS

31316 31315
£ £

Wages and salanes 3,126,162 3,760,168
Social secunty costs 190,501 18,620
Other pension costs 178,028 13,032
3,494,761 3,791,820

The average monthly number of employees during the year was as follows
31316 31315
Chantable actvities 156 171
Administrative 19 2
Governance 1 1
176 174

No employees received emoluments in excess of £60,000

The key management personnel of the chanty have been identified as the Chief Executive, Group Finance
Cirector and the Operations, Area Manager - Upper and Central Calderdale Children's Centres, Business
Services and Marketing managers The aggregate employment benefits, including employer's national insurance
and pension contnibutions, for these key management personnel for the year was £218,652 {2015 - £160,774)
The salanes of the key management are set by the trustees, and then reviewed by the trustees
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consohdated Financial Statements - continued
for the Year Ended 31 March 2016

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestncted Restricted Total funds

funds funds

£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 30,246 101,468 131,714
Chantable activities
Provision of employment, education and training services 488,898 - 488,898
Prowvision of childcare and family support services 2,744,355 488,901 3,233,256
Promoting health and wellbeing 10,000 - 10,000
Management, administration and membership 30,948 - 30,948
Other trading activities 471,440 - 471,440
Investment income 490 - 490
Total 3,776,377 590,369 4,366,746
EXPENDITURE ON
Charitable activities
Provision of employment, education and traiming services 415,223 - 415,223
Provision of childeare and family support services 2,725,439 475,185 3,200,624
Promoting health and wellbeing 14,112 - 14,112
Management, administration and membership 19,457 98,277 117,734
Other trading activibes 450,669 - 450,669
Other 528,000 - 528,000
Total 4,152,900 573,462 4,726,362
NET INCOME/(EXPENDITURE) (376,523} 16,907 (359,616)
Transfers between funds 7,303 (7.303) -
Taxation (9.084) - {9,084)
Other recognised gains/(losses)
Actuanal gains/losses on defined benefit schemes {350,000) - {350,000)
Net movement in funds {728,304) 9,604 (718,700)
RECONCILIATION OF FUNDS
Total funds brought forward 286,980 75,578 362,558
TOTAL FUNDS CARRIED FORWARD (441,324) 85,182 (356,142)
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TANGIBLE FIXED ASSETS

CHARITY

COST

At 1 Apnl 2015
Additions

At 31 March 2016
DEPRECIATION
At 1 Apnl 2015
Charge for year
At 31 March 2016

NET BOOK VALUE
At 31 March 2016

At 31 March 2015

halifax

opportunities

trust

HALIFAX OPPORTUNITIES TRUST

for the Year Ended 31 March 2016

Notes to the Consolidated Financial Statements - continued

Kitchen Office Fixtures and Computer
equpment equipment fittings equipment

£ £ £
- 51,613 19,330 63,717
95,808 - - -
95,808 51,613 19,330 63,717
- 20,283 19,220 63,717
31,936 6,715 68 -
31,936 26,998 19,288 63,717
_ 63872 24615 42 -
- 31,330 110 .
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134,660
95,808

230,468
103,220
38,719

141,938

88,528

31,440
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016

TANGIBLE FIXED ASSETS - continued

GROUP
Kitchen
equipment
£
COST
At 1 April 2015 -
Additions 95,808
At 31 March 2016 95,808
DEPRECIATION
At 1 Apnl 2015 -
Charge for year 31,936
At 31 March 2016 31,936
NET BOOK VALUE
At 31 March 2016 63,872
At 31 March 2015 -
Long
leasehold
£
COST
At 1 Apnl 2015 91,996
Additions -
At 31 March 2016 91,996
DEPRECIATION
At 1 Apnl 2015 89,872
Charge for year 2,125
At 31 March 2016 91,996

NET BOOK VALUE
At 31 March 2016

At 31 March 2015

FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 Apnl 2015 and 31 March 2016

NET BOOK VALUE
At 31 March 2016

At 31 March 2015

halifax

opportunities

trust

hanson lane
enterprise
centre

Office Fixtures and Computer
equipment fithings equipment
£ £ £
105,289 86,815 63,717
65,648 - -
111,937 86,815 63,717
72,189 78,840 63,717
8,398 1,970 -
80,587 80,810 63,717
31,350 6,004 -
33,101 7,974 -
Totals
£
347,817
102,456
450,273
304,618
44,429
349,047
101,226
43,195
GROUP
Shares in
group
undertakings
£
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016
FIXED ASSET INVESTMENTS - continued

There were no investment assets outside the UK

The company's investments at the balance sheet date i the share capital of companies include the following

Hanson Lane Enterprise Centre Limited

Country of incorporation England and Wales
Nature of business Property management and associated services
Class of share % holding
Ordinary 100
31316 31315
£ £
Summary of trading results
Turnover 143,213 121,056
Total Expenditure (171,152) (128,556}
QOther Income 605 596
Taxation 5,466 1,381
(21,868) (5,523)
Summary of assets and abilities
Assels 60,056 59,848
Liabilities (54.179) (32,103)
5877 27,745
Elsie Whiteley Innovation Centre Limited
Country of incorporation England and Wales
Nature of business Provision of high quality modern workspace to support enterprise and

business growth, in particular within the digital and creative sectors

Class of share % holding
Ordinary 100
31316 31315
£ £
Summary of frading results
Turnover 412,696 377,812
Total Expenditure (414,249) (373,284)
Other Income 45,140 32,325
Interest payable and similar charges {1.680) (2,242)
Taxation {1,212) {10,465}
40,695 23,446
Summary of assets and habilities
Assets 210,267 196,375
Liabiliies (178.034) (204,837)

32,233 (8,462)
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HALIFAX OPPORTUNITIES TRUST

Notes to the Consohdated Financial Statements - continued

for the Year Ended 31 March 2016

DEBTORS AMOUNTS FALLING DUE WITHIN ONE YEAR

GROUP GROUP CHARITY CHARITY

31316 31315 31316 31315

£ £ £ £

Trade debtors 380,816 164,732 283,100 60,517
Amounts owed by group underiakings - - 125,443 115,134
Other debtors 69,917 145,840 51,561 104,483
Deferred tax asset 7,931 2,715 - -
458,664 313,287 460,104 280,134

Included within amounts owed by group undertakings 1s £72,000, of which £60,000 (2015 £63,537}1s due after
more than one year, from Elsie Whiteley Innovation Centre Limited This amount 1s repayable in instaiments over
a ten-year period which commenced at 31 March 2013 An interest rate of 2% of the outstanding balance applies

to thus loan

CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR

GROUP GROUP CHARITY CHARITY

31316 31315 31316 31315

£ £ £ £

Trade credifors 36,575 137,986 20,347 120,878
Social secunty and other taxes 50,580 44 877 50,580 44,878
VAT 41,810 49,266 36,211 34,121
Corporation tax 962 9,842 - -
Pension schemes 17,349 19,359 17.349 18,359
Accruals and deferred income 470,439 428,508 406,200 368,802
617,715 689,838 530,687 589,038

OPERATING LEASE COMMITMENTS

The total of future minimum lease payments, under non-cancellable operating leases, for each of the following

Other operating leases

periods, are
Land and bulldings
31316 31315 31316
£ £ £
Not later than one year 7 7 33,813
Later than one year and not |ater than five
years 28 28 86,395
Later than five years 40 47 -
75 82 120,208
ANALYSIS OF GROUP NET ASSETS BETWEEN GRCUP FUNDS
31316
Unrestricted Restricted Total funds
funds funds
£ £ £
Fixed assets 1 - 101,226
Current assets 1,007 - 1,003,246
Current habilittes (61 - (617,715}
Provisions (82 - (829,000}
(342,.063) - (342,063}
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HALIFAX OQPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016

MOVEMENT {N GROUP FUNDS

Unrestrnicted funds
General fund

Designated fund - Kitchen
Pension reserve

Restnicted funds

Little Gemns Nursery

Neighbourhood Learning for Deprived
Communities

Surestart (Up to June 2014)

TOTAL GROUP FUNDS

Net movement in funds, included in the above are as follows

Unrestricted funds
General fund

Designated fund - Kitchen
Pension reserve

Restricted funds

ESOL Synan Families

Integrated Calderdale

Little Gems Nursery

Neighbourhood Learming for Deprived
Communities

Staying Well Project

Welcome Project

Daycare Centres

TOTAL FUNDS

halifax

opportunities

frust

Net movement

Transfers

At1415 in funds between funds A1 31316
£ £ £ £
474,676 {30,433) (14,042) 430,201

- {31,936) 88,672 56,736
(916,000) 87.000 - (829,000)
(441,324) 24631 74,630 {342,063)

(3.677) (10,365) 14,042 -
187 (187) - .
88,672 - (88,672) -
85,182 (10,552) (74,630) -
(356.142) 14,079 - {342,063)
Incoming Resources Gamns and  Movement in
resources expended losses funds
£ £ £ £
4,294,788 (4,325,221) - (30,433)
- (31,936) - (31,936)
- - 87,000 87,000
4,294,788 {4,357,157) 87,000 24,631
477 (477) - -
33,374 (33,374) - -
144,559 {154,924) - (10,365)
4,472 (4,659} - (187)
60,866 (60,866} - -
1,154 (1,154} - -
517,239 {517,239) - -
762,141 (772,693) - (10,552)
5,056,929 (5.130,805) 87.000 14,079
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016

MOVEMENT IN FUNDS - continued

ESOL - Synan Families Support for Synan Refugees in Calderdale 1s being delivered by the Halifax
Opportunities Trust (HOT) ESOL team under the Synan Resettlement Programme managed and funded by
Calderdale Council They have commssioned HOT to design and deliver an ESOL programme which reflects the
language needs of Synan families

Integrated Calderdale Funding was received from the Home Cffice to fund an integration programme focusing
on suppor for new and recently arrived third country nationals This programme provided language support as
well as wider assistance around citizenship and community integration

Neighbourhood Learning for Deprived Commumittes HOT has been granted funding by the Local Authonty to
deliver a number of courses lo facilitate adult learming in Calderdale Under the terms of this agreement it is noted
that this grant should be classiied in the accounts as restncted

Staying Well Project HOT has been granted funding from the Local Authonity to provide and support bespoke
community based interventions for isolated indimiduals to positively impact on ther health and well-being The
services provided under this grant are talored to the needs of the indiwduals and run from the Staying Well hub
operating from Hansen Lane Enterprise Centre

Welcome Project The Welcome Project 1s funded through Calderdale Community Foundation to support the
integration of EU communittes through language traiming

Daycare Centres Our daycare centres recewve Early Education Funding (EEF) from the Local Authonty in order
to provide free places at nursery for 2 and 3 year olds The funding agreement also provides specific funding by
way of Quahty Supplements, Deprivation Supplements and Early Years Pupil Premium to assist parlicular
children Per the terms of this agreement, # 15 a requirement that these funds are nng fenced and they are
therefore classified as restncted in our accounts

Transfers between funds

Transfers between funds have been made to reallocate overspends on restncted fund projects and to reallocate
restncted fund opening balances which have been expended within the year to the satisfactton of the restnction in
place

EMPLOYEE BENEFIT OBLIGATIONS

The charnity 1s a member of two defined benefit schemes with The West Yorkshire Pension Fund

31316 31315
£ £
Scheme 1 Halifax Opportunities Trust (3,000) (1,000)
Scheme 2 Halifax Opportunities Trust (Calderdale) 832,000 917,000
829,000 916,000

The West Yorkshire Pension Fund Schemes are funded and are contracted out of the state scheme The last tni-
annual valuation of the schemes took place at 31 March 2013 and was undertaken by professionally qualified
actuanes, AON Hewilt, using the projected umit method The Chanty has paid for a valuation of both schemes as
at 31 March 2016 and the figures below are based on those valuations

SCHEME 1
The notional value of the assets of the charnty's share of the scheme at 31 March 2016 was £290,000, the
present value of habihties was £287,000 leaving a net pension asset of £3,000 at 31 March 2016

Contnbutions
The employer coniributions made to the scheme dunng the year were £2,000 (2015 £2,000) £Nil was unpaid at
the year end

The employer's regular contributions to the Fund for the accounting penod ending 31 March 2017 are estimated
to be approximately £2,000 per annum based on a full year at the current monthly contnibution rates
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016

EMPLOYEE BENEFIT OBLIGATIONS - continued

Key assumplions

The latest actuanal valuation of the Chanity's llabilities took place as at 31 March 2013 Liabilties have been
estimated by the independent qualfied actuary on an actuanal basis using the projected unit credit method The
principal assumptions used by the actuary in updating the latest valuation of the Fund for FRS 102 purposes
were

31 March 2016 31 March 2015

% (%)
Discount rate 33 31
Inflation - RPI 28 29
Inflation - CPI 17 18
Pension increases 17 18
Pension accounts revaluation rate 17 138
Rate of general increase n satanies 32 33

Expected return on assets

The approximate spiit of assets for the Fund as a whole (based on data supplied by the Fund Administenng
Authority) 1s shown in the table below Also shown are the assumed rates of return adopted by the Employer for
the purposes of FRS 102

The chanty employs a building block approach m determiming the rate of retum on Fund assets Histoncal
markets are studied and assets with higher volatlity are assumed to generate higher retumns consistent with
widely accepted capital market pninciples The assumed rate of return on each asset class 15 set out within this
note The overall rate of return on assets 1s then dernved by aggregating the expected return for each asset class
over the actual asset allocation for the Fund at 31 March 2016

Asset sphit at Asset spht at

31 March 2018 31 March 2015
% %
Equities 756 762
Property 49 43
Government bonds 103 106
Corporate bonds 46 47
Cash 13 19
Other 33 23
Average Return/ Total 100 00 100 0

Reconciliation of funded status to Balance Sheet

Value as at Value as at

31 March 2016 31 March 2015

£000's £000's
Fair value of assets 290 294

Present value of funded liabihties {287) (293)
Pension asset / (hability) before consideration of paragraph 41 3 1

Unrecognised asset due to hmit in paragraph 41 - -

Net pension asset/(hability) 3 1
Analysis of profit and loss charge
Penod ending
31 March 2016
£000's
Current service cost 10
Past service cost -
Interest cost
Curtailment cost -
Settlement cost -
Expense recogrised 10
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HALIFAX OPPORTUNITIES TRUST

Notes to the Consolidated Financial Statements -

for the Year Ended 31 March 2016
EMPLOYEE BENEFIT OBLIGATIONS - continued

Changes to the present value of the defined benefit obligation

Opening defined benefit obligation
Current service cost

Interest cost

Contnbutions by participants
Actuanal (gains) / losses on labilities
Net benefits paid out

Past service cost

Net increase n abiliies from disposals / acquisitions
Curtaiiments

Settlements

Closing present value of hailities

Changes to the fair value of assets

Opening fair value of assets

Expected return on assets

Actuanal gains / {losses) on assets

Caontributions by the employer

Contnbutions by participants

Net benefits paid out

Net increase in assets from disposals and acquisitions
Settlements

Closing fair value of assets

SCHEME 2

continued

Penod ending
31 March 2016

£000's
293
10
9
2
(17)
(10)

287

Period ending
31 March 2016

£000's
294
9
(7)
2
2
(10)

290

The chanty became a participating employer in this scheme on 1 July 2014 and acquired net habilites of

£528,000 on that date

The nottonal value of the assets of the chanty's share of the scheme at 31 March 2016 was £2,523,000, the
present value of iabiities was £3,355,000 leaving a net pension hability of £832 000 at 31 March 2016

Contnbutions

The employer contributions made to the scheme dunng the year were £153,000 (2015 £126,000) £Nil was

unpaid at the year end

The employer's regular contnbutions to the Fund for the accounting penod ending 31 March 2017 are estimated

to be approximately £158,000

Key assumplions

The latest actuanial valuation of the Chanty's liabilities took place as at 31 March 2013 Liabiites have been
estimated by the independent qualfied actuary on an actuanal basis using the projected unit credit method The
principal assumptions used by the actuary in updating the latest valuation of the Fund for FRS 102 purposes

werg

Descount rate

Infiation - RPI

Inflation - CPI

Pension increases

Pension accounts revaluation rate
Rate of general increase in safaries
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31 March 2016 31 March 2015

% (%)
35 33
29 30
18 19
18 19
18 19
33 34
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016

EMPLOYEE BENEFIT OBLIGATIONS - continued

Expected return on assets

The approximate spht of assets for the Fund as a whole (based on data supplied by the Fund Adminisienng
Authonty) 1s shown in the table below Also shown are the assumed rates of return adopted by the Employer for
the purposes of FRS 102

The chanty employs a bullding block approach in determining the rate of return on Fund asseis Histoncal
markets are studied and assets with higher volatility are assumed to generate higher returns consistent with
widely accepted capital market principles The assumed rate of return on each asset class 1s set out within this
note The overall rate of return on assets i1s then denved by aggregating the expected return for each asset class
over the actua!l asset allocation for the Fund at 31 March 2016

Asset split at Asset split at
31 March 2016 31 March 2015
(%) %
Equities 756 76 2
Property 49 43
Government bonds 103 106
Corporate bonds 46 47
Cash 13 19
Other 33 23
Average Return / Total 100 00 100 0
Reconciiation of funded slatus to Balance Sheet
Value as at Value as at
31 March 2016 31 March 2015
£000's £000's
Fair value of assets 2,523 2,319
Present value of funded hatilities (3,355) (3,236)
Pension asset / (hability) before consideration of paragraph 41 (832) (NN
Unrecognised asset due to it :n paragraph 41 - -
Net pension asset/(hability) (832) 917

Analysis of profit and loss charge

Penod ending
31 March 2016

£000's
Current service cost 227
Past service cost -
Interest cost 27
Curtailment cost -
Settlement cost -
Expense recognised 254

Changes 1o the present value of the defined benefit obligation

Penod ending
31 March 2016

£000's
Opening defined benefit obhgation 3,236
Current service cost 227
Interest cost 107
Contnbutions by participants 53
Actuanal (gains) / losses on habihties (252)
Net benefits paid out (16)
Past service cost -
Net increase in liabilittes from disposals / acquistions -
Curtalments -
Settlements -
Closing present value of habilities 3,355
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HALIFAX OPPCRTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016
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EMPLOYEE BENEFIT OBLIGATIONS - continued

Changes to the fair value of assels

Penod ending
31 March 2016
£000's
Opening fair value of assets 2,319
Expected return on assets 80
Acluanal gains / (losses) on assets (66)
Contnbutions by the employer 153
Contrbutions by participants 53
Net benefils paid out (16}
Net increase n assets from disposals and acquisitions -
Settlements -
Closing fair value of assets 2,523

CONTINGENT LIABILITIES

As a member of a VAT group with its subsidianies, the chanty 1s jointly and severally hable for the VAT debts of

any of the VAT group members
RELATED PARTY DISCLOSURES

Transactions with group

The charitable company has taken advantage of exemption, under the terms of FRS 102, not to disclose related

party transactions with wholly owned subsidiaries within the group

Transactions with Trustees

GNS (Halifax) Limited

A company owned by Khald Saeed, a trustee, has provided IT support to the chanty dunng the year, and 1s a
tenant of Hanson Lane Enterpnise Centre, a subsidiary company

2016 2015

£ £
Income received 3,506 2,840
Debtor 312 43
Purchases 16,475 54,524
Creditor 412 1,888
Tenant deposit held 190 180

Bluebird Care Services

A company owned by S Hussain, a trustee of the chanty, i1s a tenant of Hanson Lane Enterpnse Centre

2016 2015
£ £
Income received 5,486 4,572
Creditor - 6
Tenant deposit held 137 137
Holly Lynch MP
A trustee of the chanty, 1s a tenant of Elsie Whiteley Innovation Centre
2016 2015
£ £
Income received 6,397 -
Debtor 218 -
Tenant deposit held 680 -
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HALIFAX OPPORTUNITIES TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2016
APB ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature we use our auditors to prepare and submit returns
to the tax authonties and assist with the preparation of the financial statements

ULTIMATE CONTROLLING PARTY
The chanty ts under the control of the board of trustees
FIRST YEAR ADOPTION

Transitional rehef
On transihion to FRS 102, the chanty has taken advantage of the followtng transitional relief

No transiional relief has been taken by the chanty Full disclosure of the transitional adjustments and
reconciiations 1s shown in the notes 1o the accounts
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HALIFAX OPPORTUNITIES TRUST
Reconciliation of Consolidated Income and Expenditure

. for the Year Ended 31 March 2015
Effect of
transition to
UK GAAP FRS 102 FRS 102
Notes £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 19,095 - 19,095
Chantable activities 3,875,721 - 3,875,721
Investment income 490 - 490
Trading activities 471,440 - 471,440
Total 4,366,746 - 4,366,746
EXPENDITURE ON
Chantable activities 3,459,969 287,724 3,747,693
Governance costs 287,724 (287,724} -
Other 528,000 - 528,000
Trading activities 450,669 - 450,669
Total 4,726,362 - 4,726,362
NET INCOME/(EXPENDITURE) (359,616) - (359,616)
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HALIFAX OPPORTUNITIES TRUST
Reconcihation of Consohdated Funds
. At 1 Apnl 2014
{Date of Transition to FRS 102}

FIXED ASSETS
Tangble assets
Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

PENSION ASSET

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS
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UK GAAP
Notes £

69,014

Effect of
transition to
FRS 102

£

69,014

284,490
312,743

597,233

(312,689}

284,544

FRS 102
£

69,014

69,014

284,490
312,743

597,233

(312,689)

353,558

9,000

362,558

284,544

353,558

9,000

286,980
75,678

362,558

362,558

286,980
75,578

362,558



HALIFAX OPPORTUNITIES TRUST
Reconcihation of Consolidated Funds

. At 31 March 2015
Effect of
transition to
UK GAAP FRS 102 FRS 102
Notes £ £ £
FIXED ASSETS
Tangible assets 43,185 - 43,195
Investments - - -
Total 43,195 - 43,195
CURRENT ASSETS
Debtors 313,287 - 313,287
Cash at bank and in hand 893.214 - 893,214
1,206,501 - 1,206,501
CREDITORS
Amounts falling due within one year {689,838) - (689,838}
NET CURRENT ASSETS 516,663 - 516,663
TOTAL ASSETS LESS CURRENT LIABILITIES 559,858 - 559,858
PROVISIONS FOR LIABILITIES {916,000) - (916,000}
NET ASSETS/(LIABILITIES) {356,142) - (356,142)
FUNDS
Unrestricted funds {441,324) - (441,324)
Restricted funds 85,182 - 85,182
TOTAL FUNDS (356,142) - {356,142)
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