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AN EVOLVING NETWORK

The strength of Inmarsat’s financial performance and its investment in

innovation means we deliver award-winning operational, safety and mission-

critical connectivity services to organisations, governments and individuals
“around the world.

Global Xpress [Ka-hand") ELERA (L-band®) European Aviation Network®

Dex @ GX5 10a exwat ~ (2)ran 1-4 1 @rerr (Wean s-band)
(Do {7i6x7 {108} 6X106? (3)r3rz (D a2 @)rerz

Eex {8 1ox8 ‘ 13F3° 1LaF3

(D oxa {96x9 (s)rars ALPHASAT 1-4 F4
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Notes:

(1) Broadband services are provided via our Ka-band satellites

(2) Highly Elliptical Grbit (HED)

(3} Narrowbend services are provided via ourL-band
and EAN satellites

{4) Operationat in (3 2023. GXba Ka-band payload hosted
oni-6F)

{5) Operatianal in Q1 2024, GX6b Ka-band payload hasted
enl-aF2 .

NB Satellite positiansare indicative and forillustrative
purposes only

_."‘\‘ taunched bythe
v~ endof 2025
Satellite

GX7

Gx8

GX9

BX10a

5X10b

SIRATEGIC GOVERNANCE FINAKCIAL
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OUR STRATEGY

Inmarsat is a leading satellite operator focused on global mability. :

Qur strategy will evolve cnce the and customerfocus, we have definedfour  to an increased demand for connectivity
intergration of iInmarsat and Viasat is main strategic pillars. Qur strateqy quides  and digital applications, We enable our
complete The commentary here isin our decisions and enables us to generate  customers to deliver productivity gains
respect of Inmarsat prior to the acqusiiion.  sustainable value and create growth for and to serve new ecosystemns including
o the benefit of all our stakeholders Internet of Things (1oT) that requires
We are the only global operator fully reliable connectivity services. Growing
foc;iid on:rcadband él!t'ld nafrowt:l:‘nd MAINTAIN AND GROW and maintaining our position in our core
maobiuty and government services. We . rnarkets offers further strong growth
have unique global networks solely THE CORE BUSINESS Oppoiunome; a9 \
designed and optimised for mobile satcom e are focused on our core markets .
servlilces‘ rather than fixed orconslumer and have built up leading positions. The EXTEND INTO NEAR
applications. Our strong financia . revenue opportunities in our core markets
parformance reinforces our strategy and are material at a projected revenve Total ADJACENT MARKETS
achievernent of our goals and returns on Addressable Market of ¢c. $9.20n and are Our market positions atlow us to also serve

investments. Centred around our market  growing at high single digit numbers, due  adjacent markets. This helps us to leverage

STRATEGIC PRIDRITIES: ACLEAR STRATEGY FOR SUCCESS

GROWTH STRATEGY TU BUILD A LEADERSHIP

a—

MAINTAIN & GROW THE CORE BUSINESS
We are committed to maintain and grow our core
business to retain our teadership positions,

MARKET
FoCcus . . . .
EXTEND INTD NEAR ADJACENT MARKETS

We witl pursue growth in identified near adjacent
markets, where we can win and build future business.

B velwilJrelentlesslygnnovatelandldifferentiatelouy

‘Z SORIVE[INNOVATIONISIDIEEERENTIATION
Jo! eringiloldelivedtistnctivelusiomenbene! its

CUSTOMER
Focus

P NlSHARPENICUS TOMERI&IDISTRIBUTIONIFOCUS I
(©) wrwaEmewasmm amisam prEbEy Rk

= 3c Ve them thropughfanonperisnceddistnbutionnaiwork!

UNDERPINNED BY OUR PURPOSE, CULTURE AND CAPABILITIES

PURPOSE DRIVEN CULTURAL EVOLUTION
O Qur purpese, vision and brand refleet our ambition Aculture of empowerment @nd accountahility, agite,

of clear differentiation and relevance in the ¢apable, inclusive and commergially focused, with

changing market. a strong commitment 10 execution excellence.

B8 inmarsat Group Holdings Limited Annual Report 2022
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our deep sector expertise and to bring
value added propositions te new customer
segments in mobility. The adjacent markets

world leading technology capabilities. Qur
distinctive proposition allows us ta bring
vaiue to our customers.

v

create new opportunities fof us to deliver

SHARPEN CUSTOMER AND

further profitable growth,

DISTRIBUTION FOCUS -
DRIVE INNOVATION AND _ .
DIFFERENT"ATION We work closely in partnership with world-

- teading customers. We understand our
custamers' neads, and hawwe can help
them deliver vatue. We have a balanced
maodel of direct and indirect distribution.
Our experienced distribution channel and
partnerships provide extensive market

- access, supporting our global service

orapositicn.

inmarsat’s unique satelljte operations
with narrowband (L-band) and broadband
{Ka-band) services with global coverage ,
differentiates inmarsat from our
campetitors. We have a proven track
‘record of innovation underpinned by bur

: - ) - .

{POSITION IN OUR CORE MARKETS

MARITIME

Grow Fleet Xpress (FX) and expand into adjacent markets.

AVIATION
Grow InFlight Connectivity (IFC) bysiness and continue to service Business
General Aviation (BGA) and Airline and Operationa! Services (AQS) customers.

INMARSAT GOVERNMENT
Maintain and extend existing business to detiver growth and maintain a
leadership position.

GLOBAL GOVERNMENT

Establish clear satcom leadership opportunities and deliver
growth in all major internatrtongl defence markats.

ENTERPRISE
Grow L-band Internet of Things business and sustain legacy
narrowband business.

TECHNOLOGY LEADERSHIP

Our world class leading capebilitins enable ys to - L
drive the technological evolution and disrupt the

sector with break-through innovation.

P S

STRATEGIC GOVERNANCE FINANCIAL

OUR STRATEGIC
PILLARS ARE
UNDERPINNED
BY THREE CORE
CAPABILITIES:

The firstis technology leadership.
Inmarsat has a proud hertitagein
this area and world-ctass people
who make our innovation possible.
We have world-class GEO satellites
operating in L-band, 5-band and Ka-
band. And our ORCHESTRA network
will further advance our position as
aleading satellite operator.

Secondly, we are purpose driven
with a clear vision and brand that
reflects our ambition. Qur purpose
and values guide our decisions and
how we do business. Our purpose
is to serve as a positive force in the
world by "providing connectivity
for good".

Thirdly, our high performance

culture supports 1S th execute

our strategy and deliver ous’

growthtargets. Our employees are

empowered and acrountahle tn |
* make decisions with a key focus on

our customers.

Qurgoalistobea
fast growing, market
leading provider of-
connectivity and
services in global
mobility.

Inmarsat Group Holdings Ltd Annual Report 2022 (9
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BUSINESS MODEL

Our purpose of providing "connectivity for good“ builds on our strong commitment

to serving as a positive force inthe world.

Market leading networks

ELEHA {L-band)

and Inmarsat 4 satellite constellations, will continue to

t o siipport the svalving mohile rommonications requircments
i our key customer segments, It is recognised a3 the world's
rmost roliable global catsllite communications infrastrurture
rlediviering vital connectivity services to millions woridwide.

Oual payioad

Our Inmareat-6 satellites, the second (-4 F2) of which was
launched in Fobruary 2023, comprise a dual payload (f-hand
and Ka-band}, |-6 F1is due to enter commercial sepvice later
this year. This will support the reorientation of our L-band
capabilities towards new growth opportunities, as well as
‘providing additional capacity to our existing GX natwork.

Global Xpress (GX) (Ka-band)
GX, is the world's first globally available bandwidth satellite

to support our customers’ high bandwidth connectivity
requirgments. A further five GX paylnads will launch into GG
orbit by the end of 2025. }

S-band
EAN, is a compelling and unique proposition for commerciat
aviation customers in Europe.

ORCHESTRA

ORCIILSTRA is the development of a unifiod netwerk, utilising

atrue network of networks.

tir resilient L-band igtwinrks, corrently tThrough oy Inmaisal-3

network with five Inmarsat-5 satellites currently in orbit. Itis the
world's first global, maobile, high bandwidth network, designed

Theintegrated S-band satellite and sir-ta-ground network, the

the existing and evalving ELERA and GX layers, and seamigssly
integrating future terrestrial mesh and LEQ layers. ORCHESTRA is

‘ \ GAINING COMPETITIVE ADVANTAGE THROUGH ‘
< OUR CORPORATE RESPONSIBILI1 Y ANU OUR PEOQPLE

Ny rampetitive advantage comes from our petworles, our innovative technelogy,
tho uxportice of our people and the strength and hreadth of nur partnership ecosystem.

Supported by:

Ow technology

We gonlinge Lo irwvesl i mnovalion to deliver
market-winning salutions tn our customers
ang differontiate our propotitions.

Best-in-class partner ecosystem

Qo rglatinnships with agr partners, from
suppliers to distribuiors, help us to strengthen
our service offering.

Highly skilled workfarce

Ourpeople have the skills, competencies and
experience to deliver our business objectives
and create value. Dur culture and valves are
focused oninnovation and performance
excellence.

Qur financial resources

We use our balance sheet to support the
organic and inorganic investment needed
to deliver our strategic priorities. ’

)l inrmarsat Group Holdings Lid Aanual Report 2022
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STRATEGIC BOYERMANCE FINANCIAL

OUR VALUE CHAIN

By aperating glabal satallite networks and fully
aptimisad ground infrastructure nctworks,

. supported by market-leading distribution
partnerships, we provide our customers with

! alobal coveraqe to the multiple devices they use
for their business nesds

; QOur products, services and solutions enable
our customaore to operate safely, securely
and efficiently and to deliver innovative
communications services to their users across
our customer-focused business segments. '

Our Lusiness model delivers sustainable
) value for all our stakelulders.

)

Our revenue streams

Qur busincss units, Maritime, Government, Aviation
and Enterprise, interfaces with nur partnaes and
custemers and drive the Group's revenue.

DELIVERING VALUE FOR
OUR STAKEHOLDERS

We are committed o crealing and delivering
sustained value far all nur stakehnlders.

Shareholders and lenders

We aim to drive profitable growth to help
deliver value fin mn sharehinlders and lenders.

Customers and partners

We focus on the key drivers ot value tor our
partners and customers such as secunty,
retiability and seamless detivery with global
coverage and mobility.

Fmployees

We have a strong culture, underpinned by
curvalues and oyr commitment to diversity,
and we are focused on our employees’ career
development, making internal promotions
where possible.

Communities

We are proud of our public service ethos and
the part we play in providing safety services,
particularly to mariners and the aviation
industry and our long-term support of the
charity Télécoms Sans Frontiéres.

inmarsat Group Holdings Ltd Annual Repost 2022 il
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2022 was anotherfinancially strong year for Inmarsat.

2022 was another financially strong year
for inmarsat. We saw full-year revenue
increase by 9.0%, and EBITDA grew even
faster at 15.3% (see appendix 1), ahead of
ourinternal plan. in addition, we saw our
employee engagement score continue to
increase, took an industry leader position
on the cruciat issue of space sustainability,
agreed science-based net zero targets,
continued with the largest sateltite
development programme jp our history
with six payloads under canstruction, and
much moreg. Allin alt, it was a year where we
delivered improved financial results and
made progress on our Major programmes.

Financial highlights

Revenue for 2022 was $1.4741m and
underlying EBITDA reachied $851.0m (see
glossary), both representing our best
perfarmance inthe last five years. These
excellent results were achieved despite

a challenging environment, including
high inflation, recession in parts of the
world, the ongoing Covid-19 lockdown in
China, and Russia's unprecedented war
an Ukraine.  want to thank our customers,
partners, and employees for their support
in achieving such a strong result. Itis
deeply appreciated.

12 Inmarsat Groug Holdings Ltd Annual Report 2622

Three of four of our business units
delivered growth in 2022, Aviation grew
the fastest - at 370% - as the travel sector
continued its post-pandemic rebound.

All three Aviation segments (in-flight
connectivity, business aviation and cockpit
services) grew for the year. Competition in
this market segment is intense - Inmarsat
though remains welt positioned with global
coverage, increasing network capacity and
reputation of providing certainty to our
customers.

Maritime rebounded from an earlier
downturn and has now delivered its
second year of consecutive growth. We
continue 0 have a robust backlog of
vessels waiting for the installation of our
Fleet Xgress broadband service. Demand
for connectivity continues to grow as
reliabie internet access for crew members
becomes a competitive hiring advantage
for maritime companies.

Qur Government business performed
extremely well, with 2022 revenves up by
74%. Qur Inmarsat Government business
ended the year up slightly despite a slow
first threg quarters. Our non-U.S. Global
Government business had its best year
ever with revenues up 149%. Demand
rernains strong inthis market segment,
where Inmarsat is a long-standing, trusted
partner. ’

Our Enterprise business struggled in 2022
with significant component shortages,
impacting availability of both satellite
phones and loT terminals. While the
business returned to growth inthe fourth
quarter, we see continued risk related to
component availability. We are working
on initiatives to pivot our focus further

to laT opportunities. While this work is
well underway, it will take time to deliver
meaningful results.

For 2023, we expect another year of
growth, in-line with the market. EBITDA
shauld grow as weli, although slightly
slower than revenue aswe invest in future

opportunities and relieve staffing pressure
in some areas. That said, we will continue
to manage costs given the continuing
macro-economic challenges and robust
market competition,

Viasat transaction

The planned acquisition of iInmarsat

" byViasat closed an 30 May 2023. The

combined company enhances our scale
and scope to continue to drive growth in
the increasingly dynamic and competitive
satellite comimunications industry.

Fyture direction

Our focus is on becoming the leading
intelligent multi-network communications
campany.

To achieve this goal we are continuing to
progress with our CRCHESTRA network,
which remains as compelling today as
when we announced it more than a year
ago. ORCHESTRA will combine GEQ, HEO
and LED; Ka and L-bands; and terrestrial

5G and LTE into a single seamless network
designed to ensure that we are able to
provide customers with the best network
capabilities to meet their needs at the right
time, place and cost. ’

The 56 mesh component of ORCHESTRA
has compteted proof-of concept trials in
Singapore; availability of coastal LTE is
expected around the middle of 2023 and
early LEQ testing has taken place. We have
more new GEO satellites in the pipeline
than in any point in Inmarsat's history. The
LEQ element of ORCHESTRA is expected in
the next few years, and our plan remains
to implement the LEO dimension through
either partnering or by building. As we
expand aur network, adding more capacity,
plus that purchased from third parties, our
plan is to add intelligence and ensure that
we can orchestrate connectivity across
different technologies, frequencies and
orbits to provide seamless services to
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KEY PERFORMANCE INDICATORS

Measuring success against our key strategic priorities.

_FINANCIAL KPIs

Revenue

Revenue is total Group revenue generated from operations.

Refer to p26 for the 2022 performance review.

Why it is important

Nevenue growth validates our business model, by demonstrating
our ability to develop our customer base and increase ARPU
across our product portfolio.

$1,4741m ,
zor: N
-] —
oEm ]~

Strategy: @ @

Link to risks and remuneration

The achieverment of this KPI depends on the successful execution af all our
strategic priorities and careful management of gur risks. incentive plans
include revenye as one of the financial performance metrics, sc it will be
measured as a basis for incentive plan payments. .

EBITDA

EBITDA is total Group profit before net financing costs,

taxation, depreciation and amortisation, gains/losses on

disposals of assets, impairment losses and share of profit of
- associates. '

Rcferto p2é for the 2022 perfarmance review and I\ppéndix
1for alternative performance measures descriptions and
reconciliations.

Why itis important

EBITDA is a commonly used industry term to help our
sharcholders understand contributions made by our solutions
and services. It reflects how the effect of growing revenues
and cost management deliver value to our shareholders.

-~

3851 1Tm ,
g s
<« [EENINGGEENE

2020 | | _1

straxegy:@ @ %

Link to risks and remuneratign

The achievement of this KPl depends on successful execution of atl our
strategic priorities and careful management of our risks. Incentive plans
InEluge financial Metrics and Group results as performantce Metrics, so
this KP1 will contribute 10 determining incentive plan payments.

Cash CAPEX

Cash copital cxpenditure i: the cashflow rclating to tangible
and intangible asset additions; it includes capitalised labour
costs and excludes capitalised interest.

Refer to p26 for the 2022 performance review and Appendix
1for alternative performance measures descriptiens and
reconciliations.

Why it is important

Cash capital expenditure drives innovation and differentiation
through continued investment in growth and development of
our network and infrastructure, as well as our investment in
the future technolegies of the business.

4 nmarsa Group Holdings Ltd Annual Report 2022

$316.0m
2co:
20 EEE |

20620 ] - I

Strategy: @ @ ‘fb

Link to risks and remuneration

The achievernent of this KPI degiends on the successful execution of all our -
strategic priorities and careful management of our risks. Incentive plans
include financial meirics and Group results as performance metrics, so

this KP1 will contribute to determining incentive plan payments,
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STRATEGIC PRIORITIES

STAATEGIC GOVERHAMCE FIRAHCIAL

Extend into near a'djacent .
markets

Maintain and grow
the core business

©

NON-FINANCIAL KPIs

’ % Drive innovationand . (@] Sharpen customer
differentiation of our &= and distribution focus
_services

Network availability

Ongoing investment in our space and ground infrastructure
ensures that customers are supported by an overall 999%
availability in each of cur GX and L-band networks, We meet
the maritime safety requiremnents set by the international
Maritime Organization for safety of our L-band services.

'Why it is important

Ensuring our network is available and reliable is essential in
providing the required quality of service to our customers. This

reliability is critical for safety at sea and aviation cockpit services.

999w availability
2022
200

2020 | GRFD ‘ ]

Strategy: @ @ ‘%’

" Link ta risks and remuneration

The risks for this KPI are sel aut in the principal risks section of this report.
This KPI is included within banus abjectives for relevant staff, :

Emissions
We track our emissions to check they are in line with the

Paris Agreement on Climate Change and to prevent the worst
effects of catastrophic climate change by limiting average
globaltemperature increases to well below two degrees
Celsius. In 2022, the Board approved long-term net zero
science-based targets for the Group which are being-validated
by the Science Based Targets initiative.

Why it is important

Unless urgent action is taken to limit global temperatures
to 1.5° above pre-industrial levels, climate change presents
“significant and systemic risks.

2022 REEAKKR{MIN]

88,133 TCO:E

2020 | BRI
S-trategy: 47 -

Link to risks and remuneration

The achievement of this KPI is linked ta our corporate responsibility

- ta reduce global greenhouse gas emissions and avoid the worst
-effects of climate change. This KP) is included within boaus objectives
~ far relevant staff . -

Employee engagement

Employee engagement describes an employee's level of

commitment and enthusiasm to their work and their company.

We measure employee engagement through our Peakon
survey which helps us identify areas where we are performing
well and thase that need to be improved.

Why it is important

It is important as higher tevels of employes engagement have
been proven to positively impact business performance.

8110
2 CHN
o

2020 [@® 1 1

étraiegw@ @ 47 ’

tink to risks and remuncraiiun

The achievernent of high levals of empleyee engagement will contribute to
our drive for a high-perfarmance organisation and therefore underpins the
delivery of atl our strategic priorities. Many of our risks are affected if we
do not have engaged staff.

Inmarsat Group Holdings Ltd Annual Report 2022 15
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. OUR SOLUTIONS AND SERVICES: MARITIME CASE STUDY |

GREENER

OPERATIONS

Supporting the ships' owners and o'pe.rators with the right data at
the right time is key to helping manage operational efficiencies and

ultimately, operate more sustainably.

Golden Energy Offshore owns and
operates a fleet of modern support
vessels providing offshore services to
the oil. gas and renewables industries.

- As a long-term Inmarsat customer, Golden
Energy Offshore is also a longstanding
user of our VSAT services. Typically,
offshore vessel operators deploy separate
LTE and VSAT solutions, using LTE when in

‘range of onshore netwarks, rigs or wind
farms and relying on crew to switch to
satellite connectivity when beyond the
reach of 4G,

with a focys on minimising its
environmental footprint, Golden Energy
Offshore sees performance analysis as
a crucial toolin facilitating its Green
Operations goals. The company requires
sufficient bandwidth to cotlect, analyse

and transfer significant volumes of vessel

and machinery performance data. It
_also needs the capacity to support other
data-intensive activities, such as video
conferencing, and facilitate remote vessel
inspections as well as remote equipment
servicing for customers. Crew weifare

is another vital consideration, with a

fast and reliable internet connection a
necessity for anboard personinel.

However, costs can become difficult
to manage and switch-overs can

16 tnmarsat grau Heldings Ltd Annual Report 2022
p p

compromise sigﬁal strength and cayse
service interruptions. Against this

- background, Golden Energy Offshore

opted to build on its relationship with
Inmarsat, implementing cur Fleet LTE
solution an board three of its vessels,
with all three installations carried out
during scheduled port calls.

Bringing together three distinct
services, Fleet LTE, Fleet Xpress and
FleetBroadband. to produce a an
integrated results service, Fleet {TE
demonstrates the same principle behind
the forthcoming Inmarsat ORCHESTRA
network. By unlocking the power of
Fleet Data, Fleet LTE helps shipowners
to make informed decisions to optimise
efficiency, reduce fuel consumption

~and minimise emissions, white the Fleet,

Secure service offers resilient cyber
security.

According to Per Ivar Fagervoll, Chief’
Executive Officer, Golden Energy Offshore,
Fleet LTE meets alt of the company's
requirements. “By maximising network
capacity and minimising latency while
reducing connectivity costs, the solution
has given us a significant competitive
edge. Crucially, it supports vessel
performance anatysis, allowing usto make
data-driven decisions to improve efficiency
and sustainability across our fleet”
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OUR SOLUTIONS AND SERVICES: GLOBAL GOVERNMENT CASE STUDY

 LIFE-SAVING

CONNECTIVITY

Working with emergency services to enable critical

communications when it's needed the most.

The worrying increase of wildfires
across the globe has alsoled to
widespread radic and cell tower failures
and power outages. These disruptions
to emergency communications are a
public safety threat, with Command and
Control centres unable to communicate
with firefighters, ambulance staff

and police officers - resultingin a
devastating community impact and
loss of life.

Governments require their Push-

To-Talk (PTT) radio users to be fully

interoperable with all other radic users

in times of disaster, which means -
_crisis-proof communications using

their existing equipment. inmarsat's

satellite communications give first

responder teams the secure and retizble

connectivity to public safety networks

they need, whenever disaster strikes.

Our Vehicle as a Network (VAAN)
solution, which provides always-on
connectivity in vehicles, command
centres and at ground zero, is currently
being rolled out across over 700 Fire

IE Inmarsat Group Holdings Ltd Annual Report 2022

Rescue New South Wales (FRNSW)
and State Emergency Services (NSW
SES) vehicles in Australia. The Hypha
Group has been awarded the contract
ta supply the Fire & Rescue service
with satellite equipment and airtime
to facilitate firefighters with critical
communications, anywhere, over the
next three 1o five years.

Each vehicle will be equipped with 3
Cobham SATCOM Explorer terminal,
which operates over our 999%
reliable ELERA satellite network, to
enable crews to constantly stayin
touch during a major emergency.
The FRNSW's 'Connected Firefighter'
programme will ensure accessta best-
in-class communications technology
by upgrading ageing hardware and
delivering innovative technology ta
keep crew connected now and well
into the future. Advancement of this
cutting-edge technology is part of
an investment by the Néw South
Wales Government in response to
the recommendations made after
the deadly Black Summer bushfires
of 2019-2020.
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OUR SOLUTIONS AND SERVICES: INMARSAT GOVERNMENT CASE STUDY;

FURTHERING

HUMANITY

Helping NASA transform its mission techno‘togy
with rapid support from space.

lnan effort to continue to strengthén

the United States’ global leadership in

space and agronautics, the National
Aeronautics and Space Administration
(NASA} is leading the way with innovative
work and through the advancement of
transformational space technolagies -
with the help of Inmarsat Government.

NASA is investing in critical
technologies that will increase reliable
communications capabilities and.
transform its mission technology.

This effort envisions systematically
migrating near-Earth missions from

-communications and navigation

services provided by government-
owned networks to commercial }
networks. NASA sees next generation

' space-based communications networks

as mission-essential services for future
human and robotic missions.

in Aprit 2022, \Inmarsat Government”
announced its new partnership with
NASA on its Communications Services
Praject (CSP), which stands as validation
of the approach towards more broadly
leveraging commercial capabilities

for mission critical requirements. -

2“ Inmarsat Group Holdings Lid Anaval Report 2022

Warking together we wilt demonstirate
avariety of space-based applications,
enabled by Inmarsat’'s ELERA woridwide
L-band netwark, which wiltinclude
capabilities for Launch Support, Launch
and Operations Phase (LEQP), Low Data
Rate Routine Missions and Contingency
Missipn Operations communications,

" For Launch Support. our InRange

capability provides rapid, responsive
and cost-effective launch support from
space, removing the need to construct
and maintain costly distributed ground-
based telemetry infrastructure.

For Space Relay, our InCommand salution
will dgeliver a highly efficient, cost-
effective and time-critical space-based
solution for any low Earth orbit (LEQ)
satellite by removing the dependency on
castly distributed ground infrastructure.
It is designed to provide near real-time
24/7 connection to our GEQ satellite

and ground infrastructure, supporting
command and control and telemetry of
LEQ spacecraft in space relay for rapid
tasking.
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IMPROVED
CONNECTIVITY
FOR A BETTER
WORLD

tfmage source: ONASA 2022
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OUR SOLUTIONS AND SERVICES: AVIATION CASE STUDY

DESTINATION

NET ZERO

A winning partnership and ground-breaking solut;on
to support easyJet ontheirjourney to net zero.

Inthe an-going race to decarbonise,
airlines are seeking solutions that not
only imprave Air Traffic Management
(ATM) efficiencies but also, ultimately,
generate less CO, Inmarsat and the
European Space Agency's (ESA) ground-
breaking Iris programme does just that.

Powered by our award-winning
SwiftBroadband-Safety (SB-5)
cannectivity platform, tris ensbiles new
ATM tunctionalities such as trajectory-
based operations that pinpaint
aireraft in four dimensions (latitude,
longitude, altitude and time). Through
real-time collaboration between
pilats, air traffic contrellers and airline
operation centres, via secure, high-
bandwidth data links, airlines can
avoid holding patterns, calculate the
shortest available foutes and optimum
altitudes, and benefit from continuous
climb and descent pathways. In turn,
this minimises delays, saves fuel and
reduces the environmental impact

for airlines, while also improving
airspace usage to ease cangestion
and accommodate future growth. The
additional datalink capacity provided by
SB-$ also supports a host of powerful

22 Inmarsat'Group Haldings Ltd Annual Repost 2022

onboard d|gttal appllcatlons such as Al
flight profile optimisers and real-time
weather applications that will further
the fuel and CO, savings.

In 2022, we announced one of Europe’s
leading airlines, easylet, as Iris' first
airline partner. With the support of Air
Navigation Service Providers, easylet
will evaluate lris’ transformative
capabilities ¢n up to 11 Airbus A320neos,
which are planned to begin flying with
the service in 2023.

The Iris programme is the culmination
of years of development by inmarsat,
ESA, and mere than 30 pariners. Iris
supports easylJet’s commitment to
achieve net zero carbon emissions by
2080 as part of the UN-backed 'Race to
Zerp' campaign, with an interim target
for easyjet of a 35% carbon emissions
intensity reduction by 2035 (versus 2019).
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OUR SOLUTIONS AND SERVICES ENTERPRISE ‘CASE STUDY

ENHANEEDENVIRI]NMENTA[

- MONITORING

Equipping communities with the tools and dala Lo monilor, °
respond to and prepare for the worst.

We continue to play a vitalrole in
mitigating the long-term gffects of
climate change and building resilience
to support communities in the face of
natural disasters.

In the Pacific Islands, for instance;
reliable access to real-time, data-driven
climate and weather infarmation enables
highly accurate short-term weather
forecasts to advance-understanding

of how ctimate change is reshaping
weather patterns gtobally, while giving
local ponulations the information they
need to improve their cyclone, drought
and flood resilience.

Utitising our ultra-reliable Internet -

of Things (loT) solution, BGAN M2M,

the National institute of Water and
Atmospheric Research (NIWA) supported
Tonga Meteorological Service (TMS3)

to install a network of reliabte, robust,
automated weather and sea lavel
manitoring stations. These can maintain
consistent connectivity, even in the most
extreme circumstances, including the
tsunami triggered by the eruption of the
Hunga Tenga-Hunga Ha'apaivolcana in
the Tongan archipelago in January 2022.

24 inmarsat Group Hnldingé Ltd Annual Reporl 2022

Although one weather station was lost
to the tsunami's waves, the rest survived

"-and continued to send data from some of

the region’s most remote istands.

The value of satellite connectivity was
further highlighted when the undersea
communications cable Tonga relies on
for its phone and internet connection
was severed during the eruption.

However, it was possible to provide

TMS with one'of our devices at a local
monitoring $tation to connect tothe
internet, so that they could access data
fram their netwaork of automatic weather
and sea-level stations. In the immediate
aftermath of the event, Tonga's National
Emergency Management Office was

also able to use the data from these
stations 1o assess the impact of the
eruption an the northern Tongan islands |
and to support the provision of weather
information for initial flyovers of tsunami
and ash-impacted islands.
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RELIABLE MONITORING
DURING THE MOST
EXTREME WEATHER
CONDITIONS
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2022 PERFORMANCEREVIEW

A second year of strong revenue, EBITDA, and positive free cash flow

REVENUE INCREASES FOR THE YEAR-ENDED 31 DECEMBER 2022

Q0% 9% 4%

REVENuE
A second year of strong
revenue. .

Total revenue for the year-ended
December 31, 2022 increased by $1217m
(3.0%), to $1,4741m from $1,352.4m
forthe corresponding period in 2021
reflecting a second year of strong
revenuye.

-“Total revenue for
the year-ended
December 31,2022 .
increased by $121.7m
(9.0%), to $1.4741m
from $1,352.4m for
the correspaonding
period in 2021
reflecting a second
year of strong
revenue growth.”

2b inmarsat Group Holdings Ltd Annual Repart 2022

MARITIME

Revenue returns to growth.

Maritime has returned to growth with
revenue increasing by 1.9% to $515.5m.
This increase reflects continued strong
growth of Fleet Xpress {"FX"} exceeding
the decline of FleetBroadband ("FB"),
legacy product price increases, and
higher terminal sales. FXvessels
increased by 15% (11,800 to 13,600}

FX average revenue per unit ("ARPU")
increased by 1% ($1,850 to $1,870),
following higher retail mix and increased
value-added services. FBvessels
decreased by 15% (22,200 to 18900}

as customers migrated to FX and other
third party Very Small Aperture Terminais
("VSAT") services. FB ARPU declined 7%
(8605 to $560) as migrations remained
skewed to the higher valve customers.

GOVERNMENT

Another year of revenue
growth. :

Revenue increased by 74% to $526.9m.
Inmarsat Government revenue increased
by 4.3% to $364.6m following material
contract wins and renewals, and
additional hardware sales, partially offset
by continued reduced op tempo. Qutside
the US, revenue increased by 14.9% to
$162.3m, with higher hardware sales,
growth in GX cannections, and increased
managed and lease services.
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EBITDA

: @ @ o : _ EBITDA for the year-ended
o 4}, R _ December 31, 2022 increased .
@ by $1129m (15.3%), to $8511m -
D N uo : v as compared ta $738.2m for the

carresgonding peried in 2021,
. ) ‘ ~ {1 This reflected strong revenue
AVIATION o _ ENTERPRISE growth, partially offset by higher

costs in support of revenue

Strong market recovery Performance impacted by s .

, i A iy chai hall - growth, inflationary increases,
continues in core business supply chain challenges. and sdditional professional fees in
and IFC. - : . Revenue decreased by 79% ta $106.4m, relation to the Viasat transaction.
Revenue increased by 370%to $310.8m  driven by constrained satellite phone '
reflecting ongoing recovery in the handset sales following glebal supply PROFIT FOR THE YEAR
aviation market. Care Aviation revenue, c[:air} iSS'JlES WhliCh are bEQi"“iﬂgttﬂ f Profit for the year-ended
comprising Business Aviation ("BGA") alleviate, lower lease regulrem_en sof. December 31, 2022is $362.7m

one customer, and continued market -

and-Aircraft Qperations and Safety as compared to $190.8m in the

services ("A0S"} were 37.2% ($661m) pressure onthe legacy product base, corresgionding period in 2021. This
higherthan the corresponding period partially offset by higher airtime from . reflected higher EBITDA and lower
in 2.0.21" following strong gfgwt‘h in both strong historical handset sales. " tax charges following a $88.7m
activity and the number of IX aircraft . A deferred tax charge in the prior

foliowing strong market growth, and
lower distributorincentives, The number
ofinstalled JetConneX ("}X") aircraft
increased by 19% (1178 to 1,331). in Flight
Connectivity ("IFC") revenue continued to
improve with revenue increasing 361%

, ($178m) reflecting mere aircraft returning
to service and increased passenger

_ usage. The number of IFC installed
aircraft increased by 8% (853 to 919).

year relating to revaluation of the
UK deferred tax liability from 19%
to 25%, partially offset by higher
net financing costs. )

CASH CAPEX

Cash capital expenditure for the.
year-ended December 31, 2022
decreased by $40.3m to $316.0m
as compared to $356.3m for the
corresponding period in 2021,

This was driven mainly by the
timing of contractual payments on
major infrastructure investments,
includirig the successful -4 F2
launchin Q12023.

Inmarsat Group Holdings Ltd Annual Report 2022 i)



RISKMANAGEMENT

OUR RISK MANAGEMENT
FRAMEWORK

Effective risk management is
fundamental to gur ability to meet both
our short-term and longer-term sirategic
objgctives. Risk comes handsin-hand
with business opporiunity. Risk is not
something that should be driven out of
the business but rather something tg
be identified, intelligently assessed and
managed. The aimis not to eliminate all
risks, but ta foster a culture supportive
of effective risk management hy
encaouraging appropriate risk-taking

ta achieve our gbjactives. The Group's
approach toriskis bought together
under an overarching risk management
poticy. This policy, together with the risk
management framework have been
implemented to focus risk management
on business objectives and the
rmitigation of the largest risks.

28 inmarsat Group Holdings Ld Anrual Repernt 2022
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Risk appetite

Inmarsat faces a broad range of risks
reflecting the business environment in
which it operates. The risks arising from
our business environment and operating
madel can be significant. Successiul
financial performance far the business is
achieved by managing these risks through
inteltigent decision-making and an
effective control environment to mitigate
risk. The company's risk appetite is set .-
bythe Board and governs the amount

_ of acceptable risk within which we

operate. Our Group risk appetite is further
disaggregated by principal risk and takes
into consideration the acceptabte level
of risk across strategic, operational,
financial, commercial, regutatory and -
technological risks faced by the business.
Our general risk appetite is a balanced
one that allows taking measured risk
asthe company pursues its strateglc

7 dbjectives. whilst aiming to manage

and minimise risk in its operations.

We recognise that it is not possible or
necessarily desirable to eliminate all of
the risks inherent in our activities.

Roles and responsibilities:

Horizon scanning and
emerging risks -
In order to promote sustainable success,

the business continues to analyse
the riskslikely to emerge in the short,

~ medium and longer term that may

impact the delivery of our strategy. To
provide a view over the medium to longer
term, a horizon scanning approach is

_required. This looks at future complexity,

challenges assumptions and review

" options fer future business planning. -

Our approach to undertaking horizon
scanning is based on conducting both
reviews of thought leadership and also
through obtaining the views of key '
business stakeholders. The Executive
Management team then reviews and
discusses the horizon risks to form a view
as to whether any of these should be
considered in the Principal Risk process
or additional actions should be factored
into strategic planning forthe busine;s.

The Board

STRATEGIC GOVERNANCE FINANCIAL

Our risk management
structure '

The Board has overall responsibility for
the Group's system of risk management
and internal control and for reviewing
its effectiveness. The Board is supported
by the Executive Management team

and the Central Risk Committee. g
The business cperates a process of

continuous identification and review

of business risks.

The main business areas are responsible
for preparing and maintaining risk .
registers and operating risk management
processes for their areas of responsibility.
Risk registers and the risk processes

are undertaken in accordance with a
consistent risk management methodology,
toolkit and process. The Central Risk
Committee has continued to facilitate the
evalvation of the principal risks facmg the
business.

. -

am mer

' l‘esponmble for risk manag ement and inte rnal control,

AnnuaLly reviews the risks and nsk management processes and policy and risk appente pohcy to ensure that they meet thmr

reqmrements

r

~

4

- —— —

T AW

" Executive Management team

A

Central Risk Committee

I B . r

Approves risk management polices, process and tools.”

Approves quarterly risk reports and.ensures mmgatlon J

I steps are actioned.

T oo

t

L.

’ -t
Hevrews quarteny I'ISK repcrts and ensures mmgat:on b
< stepsare actloned

-t

S 2

. A

Supported by Senior Director Risk & Cr_isis Management

- ~

’

Business Leads

Reaponsible for.the identification., assessment and |mplomontat|on of mrtlgatuon .‘JCtIVItIO° for ;ntornal and axternal rigls that

arca to mect cnmpany objoctives. -

- [
Soar oy

“moy impaet the abitity of their busincss
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 RISKMANAGEMENT CONTINUED —\

PRINCIPAL RISKS AND UNCERTAINTIES

The Group faces a number of risks and uncertainties that may
adversely affect our business, operations, liquidity, financial,
"position or future performance, not all of which are wholly
" within our control. Although many of the risks and uncertainties
influencing our performance are externally driven and likely
to affect the performance of businesses generally, others are-
particularto our operations in mohite satellite services. Afull
summary of our principal risks is shown in the following pages.

PRINCIPAL RISKS

Throughout 2022 the Principal Risks were reviewed and
discussed by the Executive Manag gment team and the Central
Risk Committee. The risk profnle changed over the course

of the year with a number of risks being removed from the
register, others redefined and new ones added. The risk grid
below summarises where the current risks sit in our principal
risk matrix as at 31 December 2022, showing any change over
the year 2021to 2022.
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The Central Risk Comimittee continually reviews and

menitors the risks and uncertainties which could have a
material effect on the Group's results. Several changes were
made to the 2022 risk profile over 2021 The main differences

‘are explained below:

— .The risk'Major Supplier / Channet Partner Failure’ has been
split inte its component parts with risk associated with
suppliers and channel partners shown separately.

— The risk ‘Mergers & Acquisitions’ has been refocussed to
the Viasat deal. '

— The previous Sepaiate risks on 'Competmon and Marke‘t’
have been combined to a single risk.

— The risks relating to 'Business Model and ‘Business
‘QOptimisation’ have béeh remaoved from the Principal Risk
register. The former reflecting the stabilisation of the
operating model following ¢changes announced in 2021 and
the later being subsumed into the other strategic risks.

The Group's risks, and the factors which mitigate them, are set
out in more detail on the following pages.

RISK 2022 OVER 2021 TREND
‘ STﬁATEGIC

04 Adverse Geopol;ca—l& Econnrr;::-Fa:t;r?i T ?_'-
10 Falowol Uevissa Mamaction o~
13 Environmental, Social & Governance T "’_\-'——

09 Ma]or Seculity or Cyber Event : ~
12 Faature to Attract & Retain Talent ’ ~
— e e e m Am b m e e s e - — e
14 Major Operatianal Failure o ’ ~

’ FINANCIAL

05 KeySupp!yCham Dependency ~

. —— UL PRI
08  Accessto Long-term Funding ' ~
o commemciaL T T T TTTTITOTT
01 CompetitonamatkstActvity A
02 secwrcomsolidaton ~
06 RelonceonkeyChonvetparners o~
& LEGAL/REcULaTORY
1 Compliance Breach N "-_-;v--—

‘ TECHNOLOGV

03 Spe:trum Access ~

e At e —— . = e — e = s

07 Failure to Innovate . . ~
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= STRATEGIC ’ .

' mAﬁEIE GOVERNANCE FINARCIAL

,A[WERSE GEQPOLITICAL & MITIGATION OWNER: Chief Executive Officer
MACRO-ECONOMIC FACTORS -
RISk Level; Medinii What is the Risk? ' o Howwe manageit = = - I
Rick Movement: - A, - . -~ Further detericration of the political . — Strong relationships with in-rountry
' o Y mwvironment causes brasl eGonomic ~ partners acrods the globe that help to -
Reasan for L’;‘jﬁ:‘_‘g‘:j‘;‘ga disruption and dislocation that eould - havigate uncertainty.
Change: conflict todether with impede our ability to access key growth — In-house experts who understand and
heightening Us-China markets, impacting revenue growth. manage sanctions compliance.
. :::i;:g;’;‘i;ﬁg:fgsk — Our ability to deliver continued businass — Continuous review and adaptation of '
. T wreases in inflation performance could be signiflcanily S slrdlegy in reaclion to developing,
tt T .. ondintprestmta o .. e affocted by the mdmdualor aggregate nalitical nr ceonomir situations,
AR T:;::::‘iitrz:i’“"c"’ IMpact ot an increasingly complex setof — Emerqiny new risks arising from
S macroeconomis factors, such as ising politicat decisions thal could impact pur
intkation, $1 axchange rate flicruations business are assessed for mitigation.
vooes o and recessinnary preasures all of which - !
: S Ay cuambine to gererate difficult and s
: uvhpredictabla headwinds.
I_mk to Strategy @ O % .

e e e i e e — )

e e e e -——

FAILURE OF THE VIASAT TRANSACTION

MITIGATION OWNER: Chicf Financial Officer

) Rlsk l.evel'

How we manage |t

LR

Medium What is the Risk? |
Risk Movement: ~ — ifthe Viasat transaction fails then
] there is a risk that we will be delayed
Reason for During the course of in developing stratégic options that
. . -+« 2023, the Concumer T P ;
Change: & Markets Authority will aFlow us tb compete in.the rapidly
{CMA] referred the evolving market place.
transaction for further  — Folowing the completion of the Viasat
investigation (Phase transaction on 30 May 2023 this risk is
2). This increased X I
) L the possibility of - nolenger a risk and a new risk related
an adverse opinian to integration has been added inthe
- from the CMA at the ca ris 2023, .
canclusion of its enterprise risk report for O— 2023. .
investigation.
l Link to Strategy: @ O % . Link to Strategy:
L X

— Use of specialist third party advisors to’

~ Internat teams working on Regulatory

advise on the deal.

Approvals with Regulators worldwide Lo
obtain clearance.

Inmarsat Group Holdings Ltd Arnuat Report 2022 3‘
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(=1 :

ENVIRONMENTAL, SOCIAL &

MITIGATION OWNER: Chief Corporate Affairs Officer

GOVERNANCE
i.RiSk Level:” MedIuim what is the Kisk? - Huw we rmanage it 1
~ — Failure to run our business ina — We have an Environmental Steering Group

Risk Movemnent:

. . CoL T snstainable way by assessing the
Linkto Strategy: &%) (O) 47@ environmental impart of our operations.

. whith may result in damage o vt

. © ponfigence.

OPERATIONAL -

: 2
MAJOR SECURITY OR CYBER EVENT

MITIGATION OWNER: Chief Operating Officer

norporate iepulalivieu iy slakefolder -

that sats the bysiness environmentat
roadmap.”’ e
Nel Zeru stience- Uised 1aguls lfléve Leen
approved hy th‘e Daard ond validated by
the Science Dased Targct initintive. ]
Working with suppliers to reduce their
Scope 3 emissions.

New Land Earth Stations to use 100%
renewable electric.

Decarbonising our future buildings by
committing to BREEAM certification.

\Formal and externally assured approach -

for reporting on carbon emissions and
energy.

}nisk Level: Madivm , .. What is the Risk? . . Hewwe manage it
Risk Movement: ~o .~ — Failure to secure satetlites, networks, — Policies, guidelines and standards

informatian, data, systems, processes
and services from a major security

or eyber event which could inigact
business objectives, services to
customers, performance and reputation.

1 Link to Strategy: @ @ 4 .
! -

-

l__..__ ___.__.,.__.‘-._.-.-w
.

32 lnmarsat Group Haldings Ltd Annual Report 2022

consistent with a positive security
culture.

Cuntinuuus information Security

impraovement programme,

In depth, state-of the art counter
medsuregs and monitoring,

Dedicated 24/7 Cyber Security
Operations centre.

Maturity assessment against the NIST
framework.

Maintaining accreditations including ISO
27001 and Cyber Essentials Plus.

Broad cyber security awareness
programme, including mandatory
training.- C -
Infarrmation Security assessments over
third parties and internal projects.

T S ——|




DocuSign Envelope 1D: 38060F0F-BBE2-4AAE-8BD7-FDOEFD4DBN19

O} IPERATIONAL

STRATEGIC GOVERRANCE FINANCIAL

FAILURE TO'ATTRACT & RETAIN TALENT MITIGATION DWNER: Chicf People Officer

Risk Level: Low What is the Risk? How we manage it
@ - me - e ey i — - A - . - -
- Risk Movement: ~. =~ Failure to invest in the key skills renquiired — A Penple strategy that identifies key ,
’ to maintain competitive advantage’ employees, skills and skills gaps.

Link to Strategy: @ @ % in the current business environment, — Succession plans for eritical roles.

’ could result in insufficient capacity — Development plans for employees with

v ) i rapahilily to deliver the core ' growth-potential, A
! hiisiness plans and establish efiective  — Resouice planning for each business
' myanisational shrucluies. unit and function gn an annual basis.

— Investmentin training and development.
— Recruitment strategies to support thé
business with required competencies.
, — Employee engagement survey.
- Diversity & Inclusion survey. )

MAJOR OPERATIONAL FAILURE MITIGATION OWNER: Chief Operating Officer

Risk Level: i nw What is the Risk? How we thanaye it
Risk Movement: ~o if there is a major aperational failure —~ Infrastructure and satellites are
' affecting our satellites, launches or iT designed. built and maintained with a
Link to Strategy: @ @ 47 Networks then cur reputation or delivery - level of redundancy and resilience.
) capability may be heavily compromised, — Space asset operation is in line with
wilh maleiial business impact in the manufacturer instructions and industry
near and long term, best practices.

— Protection against space weather and
debris enhanced through participation
ininductry and international bodies.

— Having a distribyted teams, sites and
infrastructure. . :

- Qperation of a broad regional cervice
.and global partner network to mitigate
localised disruptions. )

= Business Continvity and 1T Disaster
Recovery arrangements are inplace.

STRATEGIC PRIORITIES ' TREND 2021 - 2022

’ - . . o ) ’ lncrease - :
Maintain and © Extend into Drive innovation (@ Sharpen customer ~ fease ~" Unchanged
grow the core near adjacent and differentiation =¥ and distribution V Decrease Y New
business ma(lfels . of our secvices facus

Inmarsat Group Holdings Ltd Annual Report 2022 EE]



DocuSign Envelope ID: 38080F0F-BBE2-4AAE-88D7-FDIEFDADBD1Y

() HNANCIAL

SUPPLY CHAIN DEPENDENCY MITIGATION OWNER: Chief Financial Officer

What is the Risk?

" Risk Level: . Madinm

r

. Risk Movement: ~.

-, Link to Strategy: @ @ 4’

— -Supply Chain disruption and our reliance
on key parlners may impacl pw abilily
to procure required to either upgrade
axisting customer's technology or
-activate new customer accounts

. “resulting ir dissatisfied custormens and

. ' ’ restricted aur reventie growih.

.

ACCESS TO LONG TERM FUNDING MITIGATION OWNER: Chief Financial Cfficer .

How we manage it

A Supplier Relationship Management
framework is in place. ,
Contractual options with multiple
launch vehicle providers are maintaingd.

Continuously looking to widen the ccopo

© and niymber of terminal manufacturers.

Ensuring cornpetition, wherever
possible, to avoid technical or capability
tock-in with any particular supplier.
Advanced placing of orders for 2023 to
give suppliers best chance of an-time
delivery. .

Risk Level: medium What is the Risk?

' Risk Movement:

Link to Strategy: @ @ 4

~ - Unavailability of working capital and
lotig-term funding necessary to fund the
business model could impede our ability —
Ll continue to invesl fur future growt,

How we manage it i

— RCFin place for $700m until December

2024 .

Natural long term currency hedges are

in place Ly ensure that the majority of
revgnues, costs, capital expendityre and
debt funding are USD denominated.
Working to proactively minimise interest -
expense.

_ Positive Credit Ageney ratings allows

-

35 Inmarsat Group Holdings Ltd Aanual Report 2022

‘the company to seek new funding it

required.

L
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N

25 CIMMERCAL

- .

S:THAT[EIE GOVERKANCE FENANCIAL

COMPETITION AND MARKET ACTIVITY - MITIGATION OWNER: Chief Commercial and Digitat Officer

What is the Risk?

' Risk Level; High’

-Rizh Movement: A - Rapid, wrll-funded and widnly
. fiabiiciser growth of new Low Earth

Reason for Competitor and Orbit or Middle Earth Orbit satellite
. Market developments
: s ; 1
Change continued at pace. operatorign‘q;@jtg—chnq{og es may
In particular disrupt and cafinigalise dur market,
competitor LEQ driving a rapid deterioration in our
offerings and . -
capabllities imgroved r/el‘a>t|ve'c?fn‘ggtltwer.\ess and hence
that prasented growth prospects.
littsdisal with rew
* i kel dynamics. N

. Link to Strategy: E‘B ((:S)) 'ﬁ' @

SECTOR CONSOLIDATION

MITIGATION OWNER: Chief Strategy Officer

How we manage it

ELERA and DRCHESTRA work, is underway
to enhance vur services.

— Proactively supporting saiellite
operators id torums, where appropriate,
to defend bodder satellite interests
from use by terrestrial aperators.

— Investment in market intelligence
to understand longer Lerr piicing
dynamics, and prepare aur responsc in
advance. ) .

— Reinforcing our market foecus and
customer intimagy through our Business |
Units.

— Continuously tooking to increase our
oparatinnal agillty hy mnhilising our
network capacity to leverage cost/bit

capabilities.

Risk Level: High

-~ —

What is the Risk?

Risk Movement:
or horizontal} produces stronger

Reason far Mergars between competitars. This could enable
Change: cuinpelilors were competitors to offer more compelling
announced. in the i . .
tace of new market solutions forcing existing customers
entrants, the togic for to leave Inmarsat and new would-be
further consotidation PP
strengthened in 2022 custqmers to opt fof the competitor's
solutions resulting in loss of revenue/
market share.
" Link to Strategy: @ @ %

STRATEGIC PRIORITIES

How we manage it

Further secter consolidation (vertical — Developing commercial strategies

to rctain customers in recponco to
changes in the marketplace.

— Developing new product capahiities
or revised commercial offers to satisfy
customer requirements.

— Broadening of our market presence
beyond pure connectivity ta capture
new value-added services to include
empowered connectivity capabilities,
managed services and related
activities, and digital capabilities and
partnerships.

TREND 2021 - 2022

_ A - Increa h d
Meintainand @ Extend into 4 Oriveimnovation g3y Sharpencustomer 7 = v Unchange
grow the core near adjacent and differentiation =¥ and distribution ~ Decrease % New
business markets focus

of our sarvices

Inmarsat Group Holdings Ltd Annval Report 2022 35
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E— COMMERCIAL
X
— )

RELIANCE ON KEY CHANNEL

MITIGATION OWNER: Chief Commercial and Digital Officer

PARTNERS
Risk Level: Mediom What is the Risk? ' Howiwe manageit o
' [ . L . . L PRSP PR Pomt SO W s e et e
Risk Moverment: ~. ~ We have areliance on a number ofkey  — Reviewing our channel partner

» channel partr{»':rs which exposes Us o
@ @ -'{/ @ " tisks associated with the misatignment
ST of bisjectives betwaan Inmarsat and the
e patbrier, o e finncil o reputational
. e Mgllore nf -';'.q:;pl.ier, which could impact

Link to Strategy:

. hiseeden) by grow s ke share.

the hacesiary distnibution capability . .

“where possible, to make licensing

community in response ta chanying
rmarket dynamics. , .
Working dynamically with existing”
partners Lo grow thelr revenues,
Promoling fair play in our distributien”
channels, ' ' ’
Ohlaiping In-country market access for
our distribution channelin advance,

requirements as straightforward as
possible for our partners.

[ 1e6aL/meguToRy

COMPLIANCE BREACH

BMITIGATION OWNER: Chief Corporate Affairs Officer

lRisk Level: Low What is the Risk?

T S LTI T e, £s

How we manage it

I
I

Risk Movement: ~w

Link to Strategy: @ @ 47

— Ifthere is a major compliance failure,
ernergent regufatory cengtraint or
non-compliance with government
performance specifications, we may
face penalties and reputational damage,
including exclusion from governmant
bids that affects business plans
resulting in increased costs or a market
or sector being closed ta Inmarsat.

‘We opeiale 4 Bifls & Huspilality

Compliance horizon scanning operates
to maintain awaroness of new
legistation. ‘
Introduction of new policies and training
into the business when required.
External adwvisors and in-house experts
advise the business and help mitigate
compliance risks. :
Compliance teams are involved from the
outset of any relevant new projectsto’
ensure compliance risk is managed. ;
Compliance programmes and training
in place for anti-bribery and corruption,
export controts, sanctions, conflicts of - i
interest and whistloblowing. -

Register process which is reviewed by
Compliance.
Compliance policies and processes are

maintained and updated regularly. ‘
PR |

3 s rsat Group Holdings Ltd Annuat Report 2022
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ad'; TECNOLOGY

STRATEGIC GOYERRANCE FINANCIAL

SPECTRUM ACCESS MITIGATION OWNER: Chief Technology Officer
 Risk Level: Medium Whal is the Risk? How we manage it ;
Misk Movement: A~ ’ © — Failure to maintain adequate — Working within country partners/ regulators

spectrum access (orbital slots, orbital
planes, frequency licenses) that

are coordinated for our current and
plannes] requirdiments could result in
Inss of competitive advantage. ability
’ “ta nffar serviee to custamers and Loss
of revenue oppoartunitics.”

: Link to Strateéy; @ @ 4

FAILURE TO INNOVATE

to secure licenses and market access to allow-
our services to operate in key countries.
Engaging with and supporting requlators tg
defend gur liccnces ogainst 5G demands.

- Working with roqutators globally thrpunh 1ITH
forume.

froactivaly making iTU filings for orbital slots
through several national administrations

for our ongoing spectrum and orbital slot
reqtjirements.

Working closely with regulators Lo source
network licenses in the market and

secure licenses early wherever possible to
grandfather spectrum.

Regularly improving the efficiency of our
spectrum usage through innovation and
system enhancements.

Updating regulators and governments about
the socio-economic contribution ot our
mobile salellite services.

MITIGATION OWNER: Chief Technology Officer

Risk Level: Medium What is the Risk?
"Risk Mavement: A — Fallyre ta inhbvatesgevelop or delays
+ Reason for The pace of In delivery of new lechnologies, seeure
technology change sufficient capacity in market/sector

Change: i U narket placer

has increased with
the arrival of new
competitors and
their commercial
offerings.

prioritized locations, introduce new
products and services, or develop new
propositions could make (nmarsat
uncompetitive, unattractive to
customers which results in missed
revenue opportunities.

Linkto Strateay: 633 @) 4 ©)

How we manage it

— We have an existing truad poiLfukio of
products and services that address
custamer requirements and opportonities in
several markets.
ATechnology Roadmap has been developed
to guide options for future network
capabilities and to address customer
requirements. )
We have introduced new services with
common technotogies and develop more
competitive pricing strategies.
ELERA (L-band) development is underway
including next generation terminal activities.
By monitoring technology. competitor
and market develcpments and adapting
accordingly.
Regularly making improvements to the
efficiency of our spectrum usage through
innovation and system enhancement.
Maximising spectrum oppaortunities where
possible.
Business Units provide pipeline assessment
to allow future capacity usage assessments
to be performed.
We prigritise investment to focus on new
requirements.

inmarsat Group Holdings Ltd Annuat Report 2022 :‘”
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STANEHGLOER ENGAGEMENT

We are focused on driving lang-term sustainable performance forthe benefit of our
customers, shareholders, and wider stakeholders.

This section provides some insight into how the Board
engages with our stakeholders to understand what matters
fo them and further inform the Board's decision making and
the actions taken as a consequence. You can read rr‘wre in

our formal Section 172 Staternent on pages 4110 42, which

sets out our approach to Section 172 and on page 43 which
provides examples of decisions taken by the Board, including
how stakeholder views and inputs have been considered inits
decision making. ’

How we delivered

Stakeholder What matters to them How we engage How we engage
‘ ' ) at Board level across the company
Employees - Opportunitiestoreach — The CEQ conducted skip — CEO lead quarterly all.  — Our employee :

il patential

-~ Open and honest
mrwirnnment.

— Diverag and inclusive
worlplace.

— Heallh, safely and
wellbeing.

— Fair pay and raward

38 inmarsat Group Hoidings Ltd Annual Report 2G22

level igetings across
the orpanisation as a
whole and takes part in
a monthly %A cession
and providas feedhack
al Buaid ineelings.

— tultyre, talent
development and
people strategy are
disiissed at Board
meetings.

— The Board considers our
employee engagement
‘survey results and
steps taken to address
feedback.

staff meetings, with
significant time spent
on open dialoque and
Q& and structured
tn have atimezone
that works for Asjaloe
uinployees as well -
a5 aseparate global
meeting.
Comprehensive internal
communications plan
supporting regular
two-way information
exchange and
engagement with -
employees across
multiple channels on
and progress, Viasat
transaction, culture and
valuves and wellbeing.

— Executive level regular’
engagement with
farmal staff hadies (1K,
Netherlands, Australia)
and our Global |

" Werkforce Advisory

Panel (GWAP) global
represantativé group.,

cngagement score :
increased by 0.2to
81/10in Dec 2022 1
We issued an out of ;
cycle salary increase |
to address the cost of
|
]

“iiflation irt response

to fasdhark and inpit
from our employees and -
reprecentative groups.
Continued focus on
Diversity, Equity and
inclusion and launched

a new parent and carers '
network.

Continved delivery

of broad partfolio

of learning and
development
oppertunities, building
professional and
leadership capability,
and in 2027 specific
foris on building
commercial capability
through our new sales
excellence programme.
Refreshed our core peer
10 peer ferognitinn
programmeé - our "pot '
Beams' - enhancing
value and supporting
retention.
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Stakeholder

What matters to them

Haw we engage

at Board level

STRATEGIC GOVERNANIE FINANCIAL

How we engage
across the company

How we delivered

, Bartners and
Customers

Shareholders
and Lenders
{our investors)

—

I

=

Cannectivity when it
matters mnst.

Global network
coverage with scrvice
levels that can be relied
upon.

Luading, vasy-lo-use
products and services
that meet customer
neards

Nepentiable custormer
eefvice ifound the
rlfock

innnvation, staying in
tunc with custonmer
nrerda and investing in
the future.

Strategy and business —
model.

Financial performance.
Reputation.

36 perfarmance.’
Leadership.

Financial Risk
Management.

A exerabive lpvel
“rnstomer haarel”

iT mobilized to fully
undcratand customer
insights and take
actidn, both on central
1oadmigp or process
inprovernents,

The IO et hath

" partnars and customars

Nerpuetly binth al
torfial degicated
ronferences and more
regutar dedicated
aRAAONG to gather
feedhark and share
plans.

Performance to our
syresd SLA levely iv
learketl reported, and
Ahed tny

The Buard are
debriefed on customer
salisfdilion results
and contribute to a
company wide plan for
customer experience.
Qur engagement

with partners directly
shapes: our strategy and-
business plan.

Board approves the
Annual Report and
Accounts.

an

launched a new
rLstemier insights
function to encsure
custoner needs

are reflected in all
ofiers and customer
BXpBIENCES.

Ihvested in 8 new
central custamer
experience function

I review and design .
il key touchpoints

and exenute a
strateqic imprvemant
programme.

Ran customer research
programmes to gaugé
needs and perceptions.
Megative feedback
gathered thiaigh
surveys is acted upon
with follow-up contact,
Audited and reviewed
custuInel gxperiences
from the teedback
gathered and plan
improvements centrally.

— The CEO had regular
dialague with
shareholders to respond
to enquiries.

Phin roarslos e
Salisfaction scare
increated fram 73%

in 2021t 70% in
2022, compared to

a /9% target. with
improvemoents seen
daut0ss 10 put uf12
rpestions we ask (hen,
We achieved our
tHrgets fon customer
tatistaction and arc on
teack for our 2123 plan
Our own mnarket:
ferceptinn research
showerl leading
results for factors such
a3 nelworh yualily,
industry leadarship,
ritsiomer support ahd
[rduct range.
Sustained notwaork !
investment has

taken place with

the introduction of
Inmarsat-6 F1to our
constellation, providing
improved speed and
reliability.

We aligned our culture
around our customers,
introducing ‘Customer’
as a company

value, with training,
measurement, design,
and a Customer
Experience roadmap.

9% full year revenue
growth and 15% EBITDA
growth.

Carbon reduction
targets validated,

and net zero targets
approved for validation
by the SBTI.

Inmarsat Group Holdings Ltd Annual Report 2022 39
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STAKEHDLDER ENGAGEMENT CONTINUED

- Stakeholder

What matters to them

How we éngage
at Board level

How we engage
across the company

How we delivered

N

Suppliers and -
} Contractors

!
i
i i,
!

1
i

i

T et -

 Communities

'
'

lair engagement and
payment to terms.
Piajects that spccasd
which can e used as
rase studies to win new
businuss,

Rasponsible end-to-cnd

Supply chain

Nperational impact and — fFnvironmental matters  — Our people voluntcer,

disruption.
Foanamic contribution
Peotrctivn af the

enviranmecnt.

MI Inmarsat Groyp Holdings Ltd Annual Repaort 2022

— Commarcial

perfarmance and
supplicr relationships

- are discdssed at Board

mentings.

are reqotarly considered

hy the Qoard.

— Regular meetings with

nur suppliers thrangh

« the supplier relationship

manadermsnt (SRM)
programme and by
project managers
across the business
“10 ensure both parties
deliver, :

— VP Global Procurement -

is responsible for the
implementation and
delivery of progress
on sustainability in our
supply chain.

when safe ta do

50, through our”
wolunteering
programme; working to
improve our community
and environment.

— STEM partnership

continues to remain
important.

-~ Majority of suppliers

paid to time in tine with
axternal banchmarkes.
At programme
enhancad to bring
extra focus on detivery,
guality, agile and
closure. .

New procurement
sustainability strategy
implemented with top
strategic suppliersto
deliver climate targets.

- Matghed employee

danations to Disasters
Emergency Cammittee
and the Intcrnational
Rad Cross for the crigig
in Ukrainc.

Continued our 20+ year
support of Télécoms
Sans Frontiéres with

monetary and hardware

support.

« days volunteered hy

staff across our global
companias tn a variety
of charities.

r
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 SECTIONT72 STATEMENT

STRATEGIC GOVERNANCE -FINANCIAL

The Directors understand their respon5|b|l|tyto promote the success of the

b_usmess in accordance with section 172 of the Companies Act 2006.

Section 172 of the Companies Act 2006 requires the Directors
to take'into consideration the interests of stakeholders in their
decision making and is central to the formulation and execution
of our strategy and is ¢ritical in achieviné our long-term
sustainable success. The needs of our different stakeholders
as well as the consequences of any decision in the long-term
are well considered by the Directors. It is not always possible to
provide positive outcomes for all staleholders and the Directors
sometimes have to make decisions based on the competing
priorities of stakeholders. Our stakeholder engagement

* processes enable our Directors to understand what matters
to stakeholders, carefully consider all the relevant factors and

SECTION 172 MATTERS

(a) The likety consequences of any decision in the long-term

Qur strategy . p8
Business model ' p10
2022 performance review p26
{b) The interests of the company’s employees

2022 performance review P26
Cur people p&é
Diversity, equity and inclusion . pbb
Employee engagement p&7 -

(¢) The need to foster the company’s business relationships
with supptiers, customers and others

select the course of action that best leads to the high standards
of business conduct and long-term success. The principles
underpinning Section 172 are not something that is only
considered at Board level, they are part of our culture and are
embedded in all that we do as a company. The differing interests
‘of stakeholders are considered in the business decisions we
make across the company, at all levels, and are reinforced by
our Board. In perferming thair duties during 2022, the Directors
have had regard to the matters set out in Section 172(1) of the
Companies Act 2006, We've outlined below, through cross
reference, where the Board hias considered the Section 172
matters throughout this Annual Report.

(d) The impact ofthe company’s operations on the community
and the environment

Our purpose p13
Sustainability in practice pd4d
Environmental performance and strategy ' padé
Task Force on Climate-related Financial Disclosures pS0

{e) The desirability of the company maintaining a reputation -
for high standards of business

Our strategy p8
Our purpose ' : p13

{f) The need to act fairly between members of the company

" Responsible payment practices pas
2022 performance review p26
Sustainability in practice . pa4d
Business madel p10

Stakeholder engagement p38

Inmarsat Group Holdings Ltd Annual Report 2022 4]
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172 STATEMENTCORTINGED

PRINCIPAL DECISIONS iN 2022

Some of the principal decisions taken by the Board in the year

are detailed on page 43. Our approach below sets out howthe

Board is supported in'carefully censidering all the relevant

factors that tead to its setection of the best course of action - .
to ensure the long-term success of the company. ’

Training an Directors’ duties Is provided
to ensure awareness of the Board's
responsibilities..

Board papers requiring decisions
include atable setting out s172
factors and relevant information
relating to them.

[ - Board

Stak'ehnlder_ené;agemeht activities are
recorded, and detail included in board
papers where applicable.

v

Information

Section 172 factors are considered in )
the Board's discussions on strategy. .
inctuding haw they underpin lang-term

value creation and the implications for

business resilience. '

v

‘The Group’s culture ensures that there

is proper consideration of the potential
impacts on decisions.

Board Strategic
Discussion

N/

The Chairman ensures decision making
is sufficiently informed by_ 5172 factors.

Board

l

The Board ensures there is sufficient
detail in relation to the quality of the
informaticon presented and receives
assurance where appropriate.

Discussion

!

Engagement and dialogue with
stakeholders.

42 1nmarsat Group Holdings Ltd Anaval Report 2022
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Follow up actions with Board oversight.
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Examples of decisions taken by the Board and how stakeholder views and inputs, as well as other 5172 considerations,
have been considered in its decision making are set out below:

Off-cycle salary increase to all employees . Setting net zero targets

Context: The Board approved an out of ¢ycle salary increase to all  Context: The Board supports the UK Government’s net zero
employees following a revicw of market trends to help support commitment and takes its responsibility for setting the
+ employces with the increosed cost of living offoctivo 1 Uctober climate change and ESG strategy of the company serinusly
2022. An additional average of 3% of total basc paywas owarded, Fallowing the validation of our near-term science-based i
+ with a focus on awarding a higher increase to those people on targets during 2022, the Board approved the setting nf the
fuwer grades. company's long-term nct ero targets which are to reduce
. emissions by 90% hased on a 2019 baseline and 10%
. Thare was an average nf A% permanent salaryincrease across  [autralisation of residual emissions from 2050,
the company in 2022 and this wilt be reviewed again in early
2022 a3 part of the normal salary review process effoctive 1July.

L 2 4 Ceee

Consideration of 172 impacts by the Board in its decision making Consideration of 5172 impacts by the Board in its decision makirig

- Employees: We rely on the know-how, creativity and Investors: The 8oard considered clirale risk in the context of
entrepreneurial spirit of all our empiayees and recognise we need investment risk and the correlation between disclosure ant
the best teams to be engaged and to collaborate to achieve our  capital allocation and reached the decision there would be

- purpose together. The Board considercd our employees would financial gains both in terms of the cost of capital and return
feel more engaged, appreciated and part of an inclusive culture  on capital employed.
and this would be for the benefit of the companyinthe lbng-terrn.

Emplovee feedback was positive - supported by employee
cn@agement scores increasing compared to the prinryear

i

Investors: The Board carefully considered the need to deliver Employees: The Board considered that the long-term net

value forinvestors and customers. Recognising our employees zero targets, by adopting strong environmental values, would
have the skills, competences, and expericnce to deliver our attract and retain emplayees and encourage employee

busineas objectives and create value and the valuo of making this  engagement on sustainahility generally.
adjnstenent to maintain cmployen support.

Custamers: An engaged workforce would deliver an improved Suppliers: Sustainable procurement is a key focus area for us
customer experience and create further oppartunities to achieve both our near-term science-based targets and our
together to increase revenues. tong-term net zero targets due to most of our emissions sitting

in the purchased products and services category of Scope 3. Wo
will contlinue to engage with our supplicrs te understand more :
about their processes, improve the credibility of our data and wark
cotlaboratively to achieve our net zero target by 2050,
Outcome and impact on the long-term sustainable success Qutcome and impact on the long-term sustainable success
of the company: The benefits to the off cycle payincrease of the company: The impact ot the Company's clear and
can contribute to higher productivity and entrepreneurial * defined pathway te reduce emissions and help prevent the
spirit, improved employee engagement and a better customer waorst impacts of climate change canfuture proof the business
engagement and experience. This in turn would deliver benefits  now and going torwards and improve the environment. these
to our investors. considerations were pivotalto the Board's decision.

PN - - - ——— . - -

KEY STAKEHOLDER GROUPS CONSIDERED

Employees
tnvestors (sharehalders and lenders)
Partners and Custamers

Suppliers and Contractors

* e e e

Local Communities X
- Inmarsat Group Holdings Ltd Annval Report 2022 43
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SUSTAINABILITY IN PRACTICE

As an organisation founded to deliver life-saving satellite éommunic_ation services,
having a responsibility for people and planet are fundamental to our business.

As an organisation founded to deliver life-
saving satellite communication services,
having a responsibility for people and the
planet are fundamental 1o gur business.

By meeting our sccial and-environmental
responsibilities, we aim to create value
for our stakeholders. Thase include
employees, customers, investors,
partners, local communities and more.
By considering carefuily comments from
both internal and external stakeholders,
we can focus an the sustainability issues
that matter most.

OUR JO,URNEY._TO NET ZERO

Climate change is one of our greatesy
challenges and for all arganisations
generally. We recognise the urgency
and severity of the threat posed by
climate change and we aim to be’

a leading advocate in the satellite

communications industry with our
ambitious commitments. in 2022,

aur rrear-term science-based targets
were validated by the Science Based
Targets initiative (SBTi). These targets
commit Inmarsat to reducing Scape 1
and 2 emissions by 4% and Scope 3
emissions by28% from a 2019 baseline,
by 2030. '

Buildim_:j on this foundation, we have now
submitted a long-term science-based
target to the SKTi far verification. This net
zerq target would require us to raduce
Scope 1, 2 and 3 emissions by 90% by
2050, only offsetting the remaining 10%
to reach net zero. Reaching this ambitious
goal will depend on significant emissions
reduction prograrmmes acrass every

part of our business, and especially in

our Supply Chain, as can be seenin the
diagram below.

"Werecognise the
urgent threat of
climate change
and we want to be
aleading advacate
in our industry
by driving down
emissions of
greenhouse gases
and preparing our

- businesstothrive in
anetzero economy.”

NET ZERO BY 2050: HOW EMISSION REDUCTIONS IN EACH SECTOR CONTRIBUTE

120K .

BOK s e
40K —r —— e
20K —
& R .R B & & A B & B % F g 9 5 7
Year

“ Inmarsat Group Holdings Ltd Annval Report 20322
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KEY

scope 1&2: Fuels ana Electncdy consumed
in operations .

FERA: Fyel and Energy related activities
Waste

Upstream Laasad Assets: e.q.. the build,
transport and launch of our launch
vehicles

¢ &0 O

Upstream Transport & Distribution: eq.
mavement of our products to sites or
customers

Praducts Supptier Engagement

Purchased Goods & Services and Capital
Goods

Product Lifs Cycle Analysis
Emgptoyee Commuting

8usiness Travel Flights

Business Travel Hotels

Business Travet Aviation Innovation
Lang Term Business as Usuat -
Long Term S8BT

Near Term SBT
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i

TOP CHALLENGES :

As wa work towarrds achisving these targets we must find solitions to key challenges. Thase key challenges are

Despite these challenges, we are committed to

- 1. Supply chain emissions

since we do not contral sur supply chain,
wa cannnt develap salutions alone and
needhinarkely and cormpaniey o play

thair rola instead. Mor example, we need
satallites and ussrterminals in order t
priwide airtime services We muoatf theretare
win k willt thn supiply ehaia to fined zero-

et b ways to manufaciure and deliver
thesf assets.

7. Process emissions

There die currenlly no alternatives to
rarbon-intansive lavunch processes

tof satelltes, dlthough we will look 1o
rffset amissions theough rarhon offset
HIIHIIUHIIJHI‘HS.

3. Offsets

It is pnssible that we will nict be able to
teAch onn lontmargel theamh
emisstona reductions alang To achiave net
rara inthe fong-term, high-quality carbon
reinovdal lechnelogies will neetf 1o he
availabla in the markat

reaching our near and long-term emissions reductions
targets. Cven if some challenges do not yet have a
sululiun, we aie working 1o lay the gioundwork for
future success.

Wi e als wiocking Lo enalde oy slakeholders to

rarlin b iy gresmilinuse gas Poissions. 17 2022, we
piblishad two thought leadership reperts that showed

how satalliies can belp to reduce emissions on earth.
Wleperndent vesearchers studied Unew industiy seclurs

- transport and legistics, agriculture, forestry and

other land use and energy systems which account for
approximately 60% of global emissions. The research

tound that it these industries universally adopted satellite
technglogics to help improve operatienat ethciency, it

coutd yield CO, savings of 6.5 billion tonnes a year based

on current technologics. 10is )15 equivatent to bhe-sixth

ot total emissions reductions estimated as neccssary to :
keep the global temperature rise below 1.5°C by 2030, or
one-third of the reduction neressary to keep temperature
rises below 2°C. The reports can be found via the

following links:

N +

I https://www.anmaersat.com/en/news/latest-news/
corporate/2022/net-zero-10-years-early-tull- :
adoption-space-tech-new-modelling.htmi

2. https://www.inmarsat.cam/en/insights/
corporate/2022/space-sustainability.htmt

inmarsat Group Holdings Ltd Annvual Report 2022 45
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[NVIR[INMENTA[PERF[IRMANEEANI] STRATEGY

The satellite launch industry is reviewing how it becomes more accountable for
carbon generation through innovative new satellite launch technigques.

IN SUMMARY: OUR PERFORMANCE

o

Increase

A

in scope 1and 2 emissions since 2021

ENVIRONMENTAL
PERFORMANCE AND
STRATEGY

“The satellite launch industry is reviewing
how it becomes more accountable for
carben generation through innovative
new satellite launch techniques. We
recognise the impact of our products
and services on ¢limate change and are
working to review how we can reduce
our environmentat impacts and our
carban footprint. We will work together
with our industry partners such as

. product manufacturers and launch
providers to see how we can improve
technigues for our future launches and
reduce the footprint of our praducts.

Qur environmental impacts include
the use of natural resources, the
consumption of energy and water,
the production of a variety of waste,
as well as staff and visitor travel. We
have provided further details of our
objectives for how we manage our
environmental activities with our ESG
report which can be found on our
website. The following information

4b inmarsat Group Holdings Ltd Annual Report 2022
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Decressé

25

nf plnchricity

in ermissians intensity since 2021

summarises cur emissions performance
over the year. Our reporting covers the
relevant Scope, 2 & 3 categaries as
per the Greenhouse Gas Protocol. In
2022, our ambitious science-based
target covering our Scope 1, 2and 3
was approved and we have.continually
made progress against this target since

submission.

Greenhouse gas (GHG) emissions

This section has been preparedin
accordance with our requlatory obligation
to report greenhouse gas {GHG) emissions
pursuant to The Companies (Directors'
Report) and Limited Liability Partnerships
(Energy and Carbon Report) Regulations
2018 which implement the government’s
poli;:y on Streamlined Energy and Carbon
Reporting.

The table on page 48 shows our
greenhouse gas emissions forthe

years ended 31 December 2019 to

2022 Qur emissions have been verified
10 a limited level of assurance by an
external third party according to the 1SO-
14064-3 standard to ensure continuous
improvement of our GHG reporting. This

now from renewable sources

verification statement can be found on

- ourwehsite and within our ESG Report

2022

Methodology

. We guantify and report our organisational

GHG emissions according to the
Greenhouse Gas Protocol. Consumption
data has been collated by our sustainability
consultant, Carbon Intetligence, part of
Accenture, and has been converted into
€0, equivatents using the UK Government

_ 2022 Conversian Factors for company

Reporting and the International Energy
Agency international electricity conversion
factors in order to calculate emissions from
corresponding activity data.

We quantify and report our
organisational GHG emissions in
alignment with the World Resources

" Institute’s Greenhouse Gas Protacal

Corporate Accounting and Reporting
Standard and in alignment with the
Scope 2 Guidance; we have therefore
reported both a location-based and
market-based Scope 2 emissions figure,
The Scope 2 market-based figure reflects
emissions from electricity purchasing
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decisions that Inmarsat has made. When
guantifying emissions using the rmarket-
hased method, we have used a supplier-
specific emissions factor where possible.
these factors were unavailable, a residual
mix emisstons factor was then used, and
as a finat alternative the location-based
grid emissions factor was used. Forthe
location-based method, we used average
emissions factors for the country inwhich
the reported operations take place.

The table on page 48 shows our total
emissions far the year ended 31 December
2022 using the two different Scope 2
accounting methodologies.

Performance

We operate in 37 locations with a
combined workforce of approximately
1,800 staff. We set science-based
targets covering our Scope 1, 2, and 3
emissions in 2021 for the period to 2030.
We submitted these for validation by the
Science Based Target initiative in early
January 2022 and received validation

in October 2022. This year again, we are
pleased to be able to report on our full
Scope 1, 2 and 3 emissions in line with
the Greenhouse Gas Protocol.

=

In 2022, our Scope 1 and 2 emissions

have increased by 4% since 2021 (using
the market-based Scope 2 accountancy
method). Qur Scape1and 2 emissions
intensity has decreased by 1% from 5.84
{2071) to 5.80 {2022) tC0,e/FTE (using

the market-based Scope 2 accounting
approach). Details on our energy efficiency
initiatives can be found on page 49.

We have seen a 37% increase in our
stationary fuel emissicns, primarily due
to anincrease in gas consumption at
our London site. Overall, the amount of
electricity from renewable scurces has
increased from 24% to 25% in 2022, with
the Houston, U.S. site increasing from 6%
to 100% renewable energy.

We saw a 6% decrease in our Scope 3
emissions from 2021. In the period there .
was an increase in inflation adjusted
spend on purchased goods and services
and anincrease in business travel due

to Covid-related travel restrictions being
lifted. There were reductions in emissions
as a result of decreased spend on capital
goods, and in upstream leased assets
due to the absence of satellite launches
inthe period. We also saw a lower level
of praduct sales and therefore the

ernissions related to our products such as
procurement, logistics, product energy use
and disposal of products decreased from
previous years.

To meet our requirements under the
Strearnlined Energy and Carbon Reparting
obligations, our emissions, included in the

table on page 48, that relate to the UK

equal 716 tC0,e Scope 1and 1,5131C0
Scope 2 {location-based). During the
reporting period our measured Scope 1

and 2 emissions (location-based) totalled
10977 1C0O,e. Our measured Scope 3

emissions totalled 78,257tCQ,e.

"We recognise the
impact of our products
and services on
climate change and
are working to review
howwe canreduce
our environmental
impactsandour
carbonfootprint”

Inmarsat Group Holdings Ltd Annual Repart 2022 4]
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ENVIRONMENTAL PERFORMANCEAND STRATEGY CONTINUED

Greenhouse gas emissicns (tCO,e) 2022 2021 2020 " 2019 '

Scopel1 combustion of fuel and operation of facilities (Scope 1) 902 696 868 1528 |
Scope 2 (location-basad) Electricity, heat, stearmn and cocling purchased forourownuse 10,075 ° 10,515 1,387 12759
Scope 2 (market-based) Eleciricity, heat, steam and cooling purchased forourownyse 8974 8,839 7452 7953

- . - Total Scope 1and 2 emissions {locatinn-based) .. 10997 M2 12,249 14,288
. - Total 5cope 1and 2 emissions (market-bascd) $.-9876 9535 8320 9481,
Emissions intensity tC0.e per full-time egquivalent ('FI1E') employée (location-based) 6.4 69. ~b65 ° 77
Ernissions intensity tCO,e per full-time equivalent {'FIE') empléyee {market-based) 5.8 5.8 4.4 51
Scope 3 Purchased goods and services’ ) 62,612 61,306 57302 989046
[ Capi il Bouus! R o 78 12148 5674 13561 |
i Fuel-and-gnergy-related activities ' 2047 3589 2623 3119
D Jpstream Tranapartation and Pistribution”s - r L2163 - 176 1670, 2,038 _]
" Businesstravel - . 3667 504 1790 10,660
L Waste 2 14 6 .78 ]
Water ’ : B 77 1l
L st Frployre CmnrnullruJ (incl htlnwwmkmg) T 1308 1.2%5 7 1536 ]
Upstream Leased Asset ' - 677 - 2,433
o g Vaealsald goods =7 =0 L 0t oaer oo 142 207 M . |
£nd of Life treatment of products 1130 2492 3 5
FTntal Sope 3 emISSIONS ", | ()1 . vk e e s bt e a e o TB257 83,376 70,312 132,474 |
Gross Scope 1, 2 and 3 (location-based) o ' . 89234 94,587 B2,561 146,761
Gios_s_ic_ppe 1.2 and 3 (market-based) ' o o '.BBA33 929N 78,632 l@,9§5

3

' Purchased goods and services for 2021 were restated (2021 reported figure 67984 tC02e) and capital goods for 2021 were restated {2021 reported
figure: 1305 tCOZe) to account for an errar in accounting for the crediting of included spend found during the 2022 verification. We are undertaklng a
pragramme 10 engage with suppliers and improve data quality by moving away frem spend based emissions factors where possible.
2 Upstrearn transport and distribution for 2021 was restated (20271 reported figure: 39,226 tC02Ze) to account for an erior overestimating the tanne-

- kilometres of air freight, We are undertaking a programme to engage with suppliers and receive data that requires less manual manipulation.
» Employee commuting (incl. homeworking) for 2021 was restated (2021 reported figure: 2,216 tCO2¢) to account for an error over inflating the foctprint of
homeworkers. In 2022, the data quality has improved, with a greater ability to recognise hybrid workmg inthe estimation.

IN SUMMARY: OUR BUILDINGS

100, § 100. § 100. § 99.7. § 16 § 100:

Renewable Renewable Renewable Renewable Renewable Renewable

London (UK] Rotterdam Den Haag Alesund (Norway) St John's (Canada)  Houston (U.5)

\ {The Netherlands)  (The Netherlands)

!
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Reporting boundaries and limitations

We consolidate our organisational

" boundary according to the operational
control approach and have adopted |
a materiality threshold of 5% for
GHG reporting purposes. As a result,
we continue to include our Land
Earth Stations within our Scope 1
and 2 boundary. Our network ground
infrastructure whilst operated by a third
pafty, meet the criteria under the GHG
Protocol of operational control and
therefore we have chosen to include
them within our 2022 reporting for
completeness and transparency, Our
methodology of emissions from locations
with fewer than 15 staff on-site remains
the same as these are still reasonably
estimated as immaterial and are thus
excluded from our GHG disclosure.
However, whenever data was provided
by sites we included them, even if they
fall outside our materiality threshold.

" Qur Scope 1and 2 emissions for all
significant sites and Scope 3 emissions
from alt sites have been included in our
calculations. GHG sources that constitute
aur operational baundary for the 2021
reporting period are;

- Scopé 1: Natural gas combustion

DocuSign Envelope‘ 1D: 38060F0F-BBE2-4AAE-BBD7-FDSEFD4CBD 1S

— Scope 2; Purchased electricity and
heat consumption for our own use.
— Scope 3: Purchased goods & services,
. capital goods. fuel and energy
related activities (FERA), upstream
‘transportation & distribution,
waste, business travel, employee
commuting, upstream leased assets
(related to launch vehicles), use of
sold goods and end of life emissions.
A further description of each of )
these categories can befound inthe
ESG Report, available on our website.

In some cases, where data is missing,
values have been estimated using either
extrapolation of available data or data from
the pravious year as a proxy. ’ ‘

Energy efficiency

Our London office is on a 100%
renewable energy contract. in 2024 we
will be moving our London Headquarters
from City Road to 50 Finsbury Square.
Atthe new Landon Headquarters,

will continue to source our electricity
from 100% renewable sources and

are looking at making Upgradesin the
following key areas: -

The remaoval of gas and diesel usage.
Utilising A1 BMS to smartly manage

STRATEGIC GUVERNANCE FINANCIAL

In addition to our London headquarters,
the following offices are currently on
renewable energy-contracts:

‘= Rotterdam (The Netherlands) 100%
renewable. ©
Den Haag {The Netherlands) 100%

. renewable.

Alesund (Norway) 99.7% renewzble.
St John's (Canada) 76% renewable.
~ Houston (U.5.) 100% renewable.

‘We are assessing whéther it is possible
to purchase our electricity from 100%
renewable sources at our offices in
Indonesia and Australia.

“In 2024 we will be
maving our London
Headquarters from
City Road to 50
Finsbury Square.
At the new London
Headguarters, will
cantinue to source
ourelectricityfrom
100% renewable

814

H t H H y 1 B 1]
w!th!n boilers. gas oil com.blustlon building operations toc save energy sources.
within ge.neratnors, road fue and water.
con'_\bushondv\:th!q owneq and leased BREEAM Certification.
vehu:lc—l:s‘ an -L?glt.lve refnlgerants — SmartApps to assist building
from air-conditioning equiprment. - management and operations.
Eneray
consumption
(MWh) 2022 2021 2020 2019
UK Rest of Total - UK Restof  Total ux Rest of Total- UK Restof  Total
. world world ] world world
Etectricity 7822 23729 31550 7043 27353 343956 6945 - 26,500 33,445 7632 27,426 35,058
Fuels 3,770 4584 2313 9N 3.244 3368 939 4707 3235 3044 AIR7

During the year, our total fuet and electricity consumption totalled 36134 MWh, of whith 32% was consumed in the UK. The
split between fuel and electricity consumption is displayed above. ’

Further information on our energy efficiency initiatives is detailed in our ESG Report, which can be found on our website.

Inmarsat Group Holdings Ltd Annual Report 2022 49
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TASKFORCE ON CLIMATE-RELATED-
FINANCIAL DISCLOSURES (TCFD)

Giventhe urgent threat posed by climate change, the Board and Executive
Management of Inmarsat are committed to decarbonising our business, .
addressing climate-related risk, and capturing opportunities to realise our goals.

In 2021, we began an in-depth review to align our business
processes with the recommaendations of the Taskforce on -

Climate-Related Financial Disclosures (TCFD). We identified 2022.
risks and conducted preliminary qualitative scenario analysis.

Since then, we commenced integration of climate-retated risk
into risk management, governance structures and routines.
In 2022, we submitted near and long-term science-based
targets to the SBTi for verification, pragressed climate-related

TCDF Recommended
- disclosures

Dur disclosure

risk managament and started work on activities to realise
these goals. Qur near-term targets were validated in October

This disclosure is in line with the TCFD recommendations and
updated guidance. Further information ¢an be found in our
2022 COP Climate Change Response as well as aur 2022 £SG
Report available on our website.

Progress to date

Board oversight of
- climate-related risis and
opportunitics.

. Management role in
assessing and managing
climate-related risks and

. opportunities,

1

The Board has ultimate responsibility for
climate related ricks and opportunities.
Climate and ESG risk is designated a
principat risk.

The Board considers climate risks as part of
its wyerall risk 1eview processes of £5G.

The CEO was board sponsor for

environmentat, social and governance (£5G).

The Chiet Corporate Attairs Ufficer {LUAU)
has operational responsihility tor chmate
related issues. ’

The CCAO is a member of the Executive
Management team and chairs the
Enviranmental Steering Group meeting on a
quarterly basis.

The Centrat Risk Committee meets guarterly
and also reviews our climate risks.

50 connect Biden Ltd Annuat Repart 2022

— In 2022, the Board approved our long-term
ccience-hased target and this has heen
submitted for validation to the SRT.

= Tihe Buard approved our raadmap for
reaching our near-term science-based target
in 2021 for the period to 2030.

— During 2022, the Environmental Steering
Group and Central Risk Commilter each mel
four thimes, reviewing our TCFD analysis and
PN risk pegister and assigning risk owners
to the top risks.

— Bonus payments linked to aur climate
strategy for certain senior leaders, including
our CED and CCAQ.

Our CEO spoke publicly abaut climate risk and

opportunity on publication of our 2022 rcports

Space Sustainabifity and What on €arth is the

Value of Space? Links to these reparts can be

faund an page 45,
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TCDF Recommended
disclosures

Ovur disclosure

STRATEGIC GOVERNANCE FINANCIAL

Progress to date

Climate-retated risks and
oppartunitias identified
vk The shorl, rmedion
and long term.

imnact nf climate-related

riske and opportunities
onthe business, strateqy, .
and financial plannina.

Resilience of strategy
taking into consideration
different climate-related
scenarios, including a
2°C or lower scenario.

5

Processes for identifying
and assessing climate-
rolated riske.

Qur top climate-retated risks and oppartunities

ale.

Physical Risks
— Asset damage - long term (2036-2050).

- Service disruption - medium term (2024-2035).

— Energy - medium term (2024-2035).

Transition Risks
— Lhénging customer preterences -
short tn mediom term (2021-2035)

Opportunitica

— Renewahles and ansite generation -

shart term (2021-2024).

firepn financing - medium farrm (2024-203%).
Prodycts and markets =

medium term (2024-2035).

All risks and opportunities have been
assessed for impact on our businoss.

\

Preliminary scenario analysis undertaken
using three plausible climate scenarios
including alignment to 1.5°C. For more
information see page 55 of this Strategic
Report.

— We study risks and opportunities across
thrce timeframes: short terrn (2021-20238).
medijum term (2024 - 2035} and long term
{2036- 2050).

Preliminary qualitative scenario analysis was
used to assess these risks. .
Thesc risks are included in the CSG risk
register and reported in our TCFD disclosure.
— Climate and £5G is & designated principal
risk for Inmarsat so is included in our
principal risk profile.

- Afterinitial identification in 2021, we 1
seconfirned thuse to be the most maceridt !
ngks ahd apportunities in 2022, i
Next, we plan deeper dive risk modelling, as
well as embedding climate risk into business

. strategy and operations.

We will continue to explore transition ptanning.
Our first carbon-neutrat taunch took place in
rebruary 20.23.

The impact of each climate-related ricl and
opportunity, along with mitigoting controls
is described in the 2022 ESG Report, found
nn nur website.

text, we will further Integrate climate risk
dnd opportunities into our business and
long-term strategy planning to mitigate and
adaptto long-term impacts of transition ta a
low-carbon economy. '
Wea will also review emaerging reguirements
around transition plans.

Physical risks such as extreme weather

- events will have the greatest impact on
Inmarsat’s operations.

Rising average temperature may lead to
increased energy consumptian to regulate
and cool our assets.

Renewable energy generation will support
our resilience to future energy price shocks
across all our markets.

More findings can be found in our 2022 ESG
Report.

Our Senior Director respansible for risk and
external climate risk specialists identified .
and assessed material climate-retated risks -~
in 2021, then reassessed in 2022 to ensure
they remain the same.
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TCOF Recommended
disclosures
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Our disclosure

Progress to date

Desuiibe processes
for managing climate
. rolated risks.

Processas for identifying,
assessing and managing
climate-related risks are
integrafad intd duetati
risk rnanagement

Metrics used to assess
climate-related rizks
and opportunities in line
with etrategy and ricl
management Process

Scope 1, Scope 2 and,
if appropriate, Scope 3
greenhouse gas (GHG)
emissions and related
risks.

Tarqets used to manage
climate-related risks
and opportunities and
performance against
targets.

— Eacliriskis assigned (o an ovwne whio is
responsible for mitigatinn and repsrting to
the Central Risk Committae.

— ESG, which encompasses climate risk, has
been named a Principal Risk in Inmarsat's
principal Risk Profite. Our Corporate
Lnvernance Policy requires thai the Board
aversee principal risks and £SC matters.

— Qur priority has been to set science-based
targets. We have opproved and validatar
near-tarmtargets and a long-term target
submitted for verification .

— We will next turn our attention to sctting
matrins and targets for assessing climate-
tedated tisks and oppoiunilies.

— Using the Greenhause Gas Pratocal, we
measure, report and verify our Scope 1, 2 and
3 emissions.

Scicnce Based largets, both near and
long-term to underpin cur decarbonisation
efforts. i

— New supplier sustainability strategy
requiring strategic suppliers to set
decarbonisation targets to support Scope 3
emissions reductions.

52 inmarsat Grovp Holdings Ltd Annual Repart 2022

A= we embed climatr: risk into our busingas, we
larmched our supplier sustainahility stratrgy in
2120 kelp address Scape 3 emissinns
Accountability for supptliers lies with the VP of
Global Procurernent,

In 20122, wa continued tn emhed climate
risk and opportunities into owr business
and long-term strategy planning to mitigate
any adapt Lo impacts of transilion tu a low-
corbon econgmy.

In 2071, we gained Roard approval for

nur roadmap Io achioving our near-term
scirnce-hased $argeats.

We aim to farmalise climate risk and
opportunity metrics which will support our
efforts to manage our risks as well as oyr
svience-based targets,

Oir 2072 emissions were as fallows:

!

!

!

Scope 1. 902 tannes.

Scope 2. 9,875 tonnes,

Scope 3: 78,257 tonnes.

Our near-term science-based target requires
us to reduce Scope 1and 2 emissions by 64%
Ly 2030 end Suope J emissions by 209 from a
2019 baseline.

The roadmap to achieving this has been
approved by the Board and Includes
procurement policies and more sustainable
satellite buiids.

Qurlong-term target commits us ta reducing
Scopes 1, 2 and 3 emissions by 90% by 2050.

Uur ndar-térm science-based targets (Scopes
1, 2 and 3) ware verified by the Science Based
Target initiative (SBTi) in 2022.

Our long-term science-based targets were
submitted to the $BTi for verification.

New supplier sustainagbility strategy was
developed and rolled out.



DocuSign Envetope |1D: 38060F0F-BBE2-4AAE-BBD7-FDSEFD4DBD19

GOVERNANCE

The Board of Inmarsat is ultimately responsible for overseeing all
risks and opportunities related to climate change. Our principal
risks now include-climate change and ESG and our Corporate
Governance Policy requires that the Board retains oversight for
all ESG matters. In 2022, the Board approved the setting of our
long-term science-based target. The roadmap to achieving our
near-term science-based targets by 2030 was approved in 2021,

The CEC was Board sporisorfor climate and ESG matters. Day-to-

" day responsibilities for climate and ESG matters are delegated to
the Chief Corporate Affairs Officer (CCAQ) and Company Secretary.
A member of the Executive Management team, the CCAQ chairs
the Environmental Steering Group and reports to the Board on
climate-related matters. The CCAQ also chairs the Central Risk
Committee, which reviews all outputs from our ESG risk profile, and
reports the financial impact of ESG and climate related risktothe
Board on 2 quarterly basis.

‘Risk impact

PHYSICAL RISKS

STRATEGIC GOVERNANUE FINAKCIAL

With these two management groups responsible for
decarbonisation and climate-related risk, a broad range of
senior leaders are now informed, involved and accountable for
managing climate-related risks and opportunities.

Increasingly, we link decarbonisation and climate risk ’
management to remuneration. We have already done so for
a number of senior leaders, including our CCAG, and are now
extending this to apply to all roles in relevant departments,
such as our procurement function. -

STRATEGY

We have identiﬁe'd'ancl assessed the top climate-related risks
and opportunities over short, medium and long term. With the

"initial exercise completed in 2021, these risks and opportunities

were reconfirmed in 2022 and are integrated into annuat
strategic and financiat planning. This helps us understand the
potential impact of climate-related risks and opportur{ities

to our business, as well as the necessary action to mitigate
risks and realise opportunities. The most significant risks and
opportunities are outlined betow. -

Mitigating Controls

Asset damage
Long torm
{2036-2050) to damage and tos3

LN . v -

. BN

Given our global presence, Inmarsat is potentially
evposed to extreme weather events. This could iead sitas and networks to determine those that coyld
ef intrastructurc and sites.

We review locations and propesed locations of our

face physical risks, espemally sea level nse. Toods-
~and slorms: " -7 L s

- - Ihabsl e e

Medium term
r(2024-2035) N

¥

Service disruption Extreme weather events like heatwaves'could lead  We continue to review, update and monitor our
to operational disruption to our busifess, even -
e wghiutdowns and service disruption to customers. - -

Business Lontinuity Planto increase the resilience
cf.our operations. We alse enhance the resiliance
of our services by testing against feal-life clinwle
scenarios of simulations,

E"efBV ,.'I ‘
Medwm term
a0242034

As global temperatures rnse aur coohng needs
could [ead to increaded enefgy consumpticn.
Converscly, extreme cold would require additionat

We are working to” switch our offices to eleclnuty
" from rénewable sources. In addition, we are
investigating the feasibility of increased use nf |

" heating. Building Management Systems (BMS), such as the
' ‘one at our site in Canada.
. Increased energy usage would lrnpact costs and BN . - - -
eTer T - our energyfootpnnt It céuld also jeopardise S Tt
. ) e.chlevernent of our SC_IE!'ICB basgd targets.’ v ' ' i . g
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TCFD CONTIRUED

TRANSITION RISKS

Changing Customer As customer expectations increase, we could lose

Proferences
Short- to medium
tetn (202 1-2035)

OPPORTUNITIES

market chare if competitors have stronger climate
and ESG crodentials,

In addition to using the latest technologies and
keeping our prriet partfolio relevant, we ensuee
that our siystainahility credentials continue tn
inuigase. For exgimple, gur néw Wong-term science-
based target (subject to SBTi validation) aims to
reduce our Scope 1, 2 and 3 emissions by 90% by
2050. Continuvously improving our perfarmance
means that we qualify as customers update their
tender requirements.

Our recent reports on Space Sustainability and

“Can Space Help Save the Planet” also demonstrate
thought leadership to customers, Links to these
reports can be found on page 45.

Praducts and
Markete
Modium lorm
(2024-2035)

Renewable
Energy (& Onsite
Generation)
Short torm (2031
2024)

Green Financing
Merdinm-tarm
(2024-2035)

Inmarsat could potentially acrness new markets and
revenue, 8.9, our satellite-based cotnmunicalions
sulutlons help avistivn businesses wihiae e

fuel efficiency. As weather patterns change,
seafarers and airtines will require more advanced
ranAacTivity far nptimal route planning.

Imaroving energy efficiency and moving to
renewables across our sites will support our
science-based targats Qur growing energy
resilience due to onsite genaration will redure
exposure to grid outages and pricing volatility.

Access to lower cast of capital or debt with
nreferential interast on green financial instruments
could result fram our sustainability performance
and emissions reduction,

To ensure our product offering remains relevant to
aur custormers, we invest in product development
and review market apnartunities, e g. 1oT This
opportunity is exciting and expected to grow in the
medium to lang-term.

We aim to buy renewable at more sites globally.

Currently we rely TUU% on renewable energy in London
{UK), Alesund (Narway}, The Hague (the Netherlands),
Rotterdam (the Netherlarids) and Houston (U.5). Our
sites in St John's {Canada), Washington DC (U.S), Seattle
{1)5) and Sydney (Australia) alsn source snme enerqgy
from renowablo sourcos.

We aim to enhance aur £5SG ratings and benefit from
potentiot future lenders.
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SCENARIO ANALYSIS

To assess the resilience of our business to these material risks
under uncertain climate futures, we undertook high-level
scenario analysis using scenarios from the Bank of England’s
Climate Biennial Exploratory Scenarig (CBES). This is based on a
subset of the Network for Greening the Financial System (NGFS)
climate scenarios. The three scenarios we used include:

-1. Early policy action: Smooth transition; atigned to 1.5°C.
Impact: Higher transition risks and physical risks.

2. Late poiicy action: Disruptive transition; aligned to weil-
below 2°C (1.6°-2°C). Impact: Significant transition risk and
higher physical risk. '

3. No policy action: Business as usual; aligned to above 3°C
(31°-4°C). impact: l_imited transition risks and significant
physical risks.

These scenarios test the resilience of our strategy to
transition risks presentec by rapid global decarbonisation,
aswell as physical risks from global warming. We studied the

risks over three timeframes: short term (2021-2024), medium .

term (2024-2035) and long term (2036-2050).

Top-line findings for each of the three scenarios were as
follows: ‘ -

— Early policy action: This scenaric would allew us to
maximise climate-related opportunities earlier. It would
also see only a gradualincrease in both transition and
physical risk. ’

— Late policy action: Under this scenario, recognition of
opportunities would be delayed. Transiticn risks would be
delayed but subsequently see a more dramatic increase,
while the increase in physical risks would also likely be
more severe. .

— No policy action: Opportunities would be limited or lost.

" Transition risks would be minimal due to lack of a market
or legal response. By contrast, physical risks are at the
highest severity impacting business continuity.

STRATEGIC EOVERANAHEE FINANCiAL

Our next priorities are to deepen our scenario analysis
work and continue ta embed climate-related risks and
apportunities into our bysiness and long-term strategy.
We will also assess the effectiveness of current processes

‘and mitigating controls. Lastly, we will build an action ptan

that brings together our TCFD work and decarbaonisation as
groundwork for a future transition plan.

RISK MANAGEMENT

All climate-related risks in this TCFD disclosure were identified
and assessed using Inmarsat's risk framework, These risks
are listed in the ESG risk register and are monitored by the

. Environmental Steering Group. The Central Risk Committee

reviews all risk registers as well as the principal risks on our
principal risk profile. Since climate and ESG are among our 14
principal risks, the Board receives regular updates on climate-
related risks.

METRICS AND TARGETS

The targets and metrics we use ensure that we are driving
progress towards our commitments. Our near-term science-
based target commits us to reducing Scope 1and 2 emissions
by 64% by 2030 and Scope 3 emissions by 28% from a 2019
baseline. Subject to SBTi verification, we have also set a long-
term science-based target to reach net zero by 2050. Cur GHG
emissions are calculated using the Greenhouse Gas Protocol
and are reported on page 48 of this Strategic Report.

Ouwr next priority is to develop key metrics to report our
progress in managing the climate-related risks and reatising
opportunities described in this disclosure, while improving the

- resilience of our business and cur operations.

By order ofthe Board

TocuSigned by:

Alison. Borvecks

63BCDBFI3A3045Y...

Alison Horrocks FCG
Company Secretary

7 July 2023
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REPORTINGINACCORDANCEWITH
0UR CORPORATE GOVERNANCE POLICY

This index shows where key content can be found inthis report, which our stakeholders
canuse to evaluate how we have applied our Corporate Governance Policy.

PURPOSE AND BOARD LEADERSHIP OPPORTUNITIES AND RISKS

The Board determings the long-term strategy of the Group. The Board seeks out opportunity while managing risk. The
Our business model and our strategic framework embeds our Central Risk Cammittee and the Executive Management team
vision, purpose, vatues and priorities ta ensure stakeholder ensure risks are identified and managed appropriately. Risk is
interests are met. ’ - reviewed reqularly by the Board.
Our strategy p8 Risk managament ‘ ' p28
Business model p10 Principal risks . P30
Key performance indicators p14 Sustainability in practice pad
Stakeholder engagement ' p38 Taskforce an Climate—relatgd Financial Disclosures p50
Section 172 statement - : p41 S . ) ;
' STAKEHOLDER RELATIONSHIPS AND
BOARD COMPOSITION ENGAGEMENT
The Board corhprises the CFO ahd an Executive Director. Qur strategic priorities and values reftect how we deliver our
All members of the Board are also part of the Executive vision. The table set out in our section 172 statement of page
Management team. The composition of the Board is © 4110 43 sets out some of the engagement that takes place '
determined by our Corporate Governance Policy. . : with key stakeholders. )
Board attendance pb2 Qur strategy ’ . ' P8
Board biographies . ' pbé Business model [sale}
- : Stakeholder engagement ' . p3s
DIRECTOR RESPONSIBILITIES cection 172-statement. | oat
The Board receives regular reports on business, financial - ’ R '

performance, employee and partner engagement as well as key

business risks The Board cansiders that the campany has complied fully

with its Corporate Governance Policy throughout the year,

Howthe Board operates , ’ p59

Rale of the Board ) p5%? - ‘ ‘
Key roles and responsibilities ~ pbs ’

53 Inmarsat Group Heldings Ltd Annuat Report 2022
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STRATEGIC GOYERNANCE FINANCIAL

GOVERNANCEAND LEADERSHIP

Corporate governance statement.

The Board of Inmarsat Group Holdings Limited is pleased to
present its Corporate Governance Statement for the period to
31 December 2022, This staternent includes a reviéw of how
corporate governance acts as the foundation for our corporate
activity and is embedded in our business and the decisions

we make. The Board is committed to the creation of long-

term sustainable value for the benefit of our shareholders,
employees and wider stakeholders.

The eompany is committed to the highest standards of
governance and during the year continuved to follow the
Corporate Governance Palicy it adopted in 2021. Our Corporate
Governance Policy is a combination of both the Wates
Principles for Large Private Companies and our own pre-existing
governance frameworks which provide detailed governance
principles reserved for the Board and its subsidiary boards.
These matters are strictly reserved to ensure the Directors and
subsidiary directors can demonstrate sound and competent
execution of their statutory duties (including oversight of

the management of relationships and engagement with
stakeheolders on their behalf) in accordance with applicable
legistation.

The Board has deemed the Corporate Gavernance Policy
appropriate to use instead of the Wates Principles as it reflects
the ownership structure and utilises the pre-existing and
overarching corporate governance framewaorks that were
operational during the time Inmarsat was a listed business in
2019 on the London Stock Exchange. The Board considers these
frameworks and delegations to be effective to enable the Board
to discharge their statutory and fiduciary duties appropriately.
The Corporate Governance Policy created a framework to
capture key corporate governance pretocols, subsidiary
governance protocols and a principal decision process, as set
outinthe section 172 statement on pages 41t¢ 43 ofthe
Strategic Report.

HOW THE BOARD OPERATES

“To ensure effective governance, the Board has structured its
governance framework as noted on page 62.

The company has established a Board with a balance of

skills, backgrounds, experience and knowledge required

to compliment the promation of the long-term success

of the company and to identify the impacts of the Board's
decisions on its stakeholders, and where relevant, the likely
consequences of those decisions in the long-term. Individual
directors have sufficient capacity to make a valuable
contribution that is aligned to the company’s activities (details
of the skills and experience are set out on pages 62 to 64 of
this Governance Report).

The Directors are mindful of corporate governance and
demonstrate an understanding of their accountability and
statutory responsibilities. The Beard understands its primary
duties under the Companies Act 2006 and broader regulatory
responsibilities, e.g.,, Generat Data Protection Regulations, Anti-
Money Laundering, Corparate Criminat Offence requtations.
Group-wide governance policies are in place to support these
primary duties and broader regulatory requirements.

ROLE OF THE BOARD

The Board is vitimately responsible for organising and
directing the affairs of the company in a manner maost likely
to promate the success of the company for the benefit of its
investors and other stakeholders whilst complying with legal
and regulatory frameworks. Our Board is responsible for the
overall conduct of the Inmarsat Group's (the Group) business.
It is the primary decision-making body for atl material matters
affecting the Group. It provides leadership and guidance and
sets our strategic direction.

Our Board is vitimately accountable for:

— The long-term success of the company, having regard for
the interests of alt stakeholders.

— Ensuring the effectiveness and reporting on our system of
governance, including retaining oversight of its delegated
responsibilities.

— The performance and proper conduct of the business and
ensuring a positive culture is supported.

Responsibility for develoging and implementing strategy
within the Group's operations and for day-to-day management
of the business is delegated to the President Viasat inc. who,
as the head of the Executive Management team, cascades
this responsibility through the Group. The President is
empowered by the Board to handle all business activities up
to a designated level of authorisation and to report to the
Board for guidance, support and approval on other matters

to a designated level of authorisation and to repart to the
Board for guidance, support and approval on other matters
which require Board input. The members of the Executive
Management tearn are listed on page 63 and their hiographies
can be found on our website at www.inmarsat.com/en/about/
who-we-are/leadership-team-and-board.

The Board has averall responsibility far the Group's system

of risk management and internal control and for reviewing

its effectiveness. The Board is supparted by the Executive
Management and the Central Risk Committee in delivering on
this responsibility.

Inmarsat Group Heldings Ltd Annuat Report 2022 5')
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In accordance with the Corparate Govarnance Policy,
principal decisions are delegated through the President to-
the Exgcutive Management team. In making its decisions,
the Executive Management team is required to consider the
outcome of any stakeholder impact assessment that has
been undertaken to'support it making any principal decision

- (some examples of the principal decisions made by the Board
during the reporting period are set out on page 43 of the
Strategic Report). The President reports back to the Board as.
part of the wider risk management and internal controls of the
Group, allowing the Board to demonstrate its oversight of the
delegated responsibilities.

'

-

A farmal schedule of matters specifically reserved for decision
or consideration by the Board as a whole has been agreed by
_the Directors. This schedule covers areas such as:

— The Group's business strategy and long-term plans.
—. ‘Major capitat projects. .

—~ Significant capital structure changes

— Investments..

— Acquisitions, ‘divestments and M&A activity.

In 2022 the Board focused its attention bn the faliowing key areas:

X2

Strategy review and deveiopment:

*e e

Speciat business: -

4 -\. e

- Rewewed strateqpc Ob}ECUVES ang recewed reqular

' - update" onthe' operatlonalpnr‘rormance forthe Groups

' key busmess areas.- - " v

- Recewed repurts on technqmqv and mnovatmn and
related industry dpvelopmants and approved ourfuture
L-band strateqv )

< Received detailed competmve assedsments of tradltlonai
and disruptortechnology companies. -

000

Ensuring appropriate financial and operational management:

e Y

[ TPy

— Recejved reguler updaies on the Viasat acquisition.

o000

fmplementing governance and ethics and monitoring risk:

 Recejved and discussed reports from the CEOC on the
performance of the Group's operations... ., », .

— Receivedand dlscussed regular reports onthe Group s
financial performance. - s

-«str'ussr-'d aﬂd approued the ”023 budqet . T

DA PO - —

— Assessed the risks faced by the Group and received uf)'datés :

,oninternal controls. - fa
— Reviewed regular reports on compllance matters (such as
any anti-bribery and corruptlun UpddLes) from Lhe Cu:npany

‘_.ocrutary. . ¢ g

2

Workplace reviews:

i — Received regular and detailed updates from the CEQ
{- and Chief People Oﬁtccr on employce cngagemcnt and

i retentmn

4

KEY STAKEHOLDER GROUPS CONSIDERED = =

. Emplayees - -
. lnvestnrs .

. Partners and Customers

—— e

‘ Suppllers and Contracmrs

& Loca] Communmes

L

bﬂ tnmarsat Groug Holdings tid Annual Repart 2022
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BOARD

 CEMENESARTIED -
{ihelCEOland/an g

GuiviGowrappan

EXECUTIVE
MANAGEMENTTEAM

(Chairman]
(GUrdfGowrappan

SR CYGRACEJRANCIA

Responsiblefoniheoveraliicanducioi
ihe businessiselling strategy,anc.a

jve TUlture)

Key objectives:

Y Managementofihe overalllbusiness)
BN mpiementation of strateéqgy and policy,

e

fculiureYsyccessiof planniiglbusiness gfowth

fand'adherence,lo}
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BUVERNANEEAND[EADERSHIF CONTINUED

EXECUTIVE MANAGEMENT TEAM

The CEQ resigned as director of the Company on 30 May 2023
and following completion of the Viasat acquisition the CEO left
Inmarsat as the role ceased to exist. The Executive Management
team now reports to Guru Gowrappan, President of Viasat Inc, All
other governance structures remain in place.

h

The President chairs the Executive Management team which

meets on a monthly basis with additional meetings as required.

As part of its remit, this team focuses on the Group's strategy,
financizal reviews and long-range business planning, the
competitive landscape, strategic updates from all areas-of the
business, risk reviews, cultwre; learning and development, and
organisational development. The Exccutive Managemeont tcam
comprises: - . ’

Rajeev Suri Chief Executive Officer (resigned 30 May 2023)
Guru Gowrappan, Prasident, Viasat Inc. {from 30 May 2023)
Tony Bates Chief Financial Officer ) ‘
Jat Brainch Chief Commercial and Digital Officer

Natasha Dillon Chief People Officer

Barry French E)hief Marketing and Communications Officer

Fredrik Gustavsson Chief Strategy Officer

Number of scheduled Beard meetings
held and meeting attendance in 2022

Peter Hadinger Chief Technology Officer ,
Alison Ho_rrocks Chietf Corporate Affairs Officer

Todd McDonell President, Global Government Business Unit
Susan Miller CEOQ, Inmarsat Government inﬁ.

Ben Palmer OBE President, Maritime Business Unit

Jasan Smith Chief Operations Officer

Niels Steenstrup President, Aviation Business Unit

More information on the Executive Management team can be’
found on the company website.

GOVERNANCE AND CONDUCT ’
OF BOARD MEETINGS

Meeting attendance

The attendance of the Directors at meetings held in 2022 s
shown in the table below. The Directors noted below served

' Our Board meets as often as nacessary to effect/ively conduct
" its business. During 2022, the Board met twa times. ‘

on the Board during 2022 Where their tenure started or ended

during the period, the numbers reflact only those meetings
they were eligible to attend.

Board . % Attendance

Lﬁ?‘ajeev Suri {resigned 30 l\;lay 2023)

22 - ' 100% ___{

Yony Bates 2/2 ' 100%
!‘Misnn Horrocks . 272 . 100% J
P -
~

02 inmarsat Group Holdings Ltd Annual Report 2022
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-

KEY ROLES AND RESPONSIBILITIES

A5 at the date of this report; our Board comprised the CFO and an
Executive Directar. The President of Viasat Inc. has taken over the
responsibilities of the farmer CEQ,

The Executive Management team meets monthly to attend te the
ongoing management of the Group. The Board is supported by
the Company Secretary,

Guru Gowrappan Tony Bates Alison Horracks
President The Chief Financial Officer 'The Company Secretary
= S =SS e L E TR
Heis responsible for: The CFO is responsibte for the The Company Secretary acts as
. leadership and management of the Secretary to the Board and in doing

— Leading integration of the Inmarsat Company according te the strategic so she: L
Group with Viasat Inc. direction set by the Board: -

— The development and : - Ensures that all Directors have full
‘implementatlon of the busmess - Leadmg the global finance functlon and timely access to all reievant
strategy. . and oversees the felationship with " intormation.

— The day-to-day management of the investment community.

Inmarsat’'s operations and ns — Ensures effective reporting
financial results. * procedures and contrals
- ﬂqcommendmg the strategic ’ b arcinplace.
objectives for the Inmarsat Group, a
.- for debate, cha[lenge and approvai
bythe Board. - T .

— Ensuring the wellbeing of staffis
afocal point for the company and [
encouraging a strong DE&I culture.

— Ensuring we meet the milestones,

Jfar our key nrngrammes witha 7. S = ’ ’
. priority to focus on pur cistomers, Lo ’ ST '
target revenue growth and deliver’ B SRR T . e g v ! )
enhanced returns to shareholders. :
. Chairing the Exdeutive
Management team, l - v Sk .
' SR B S 3 j
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BIARDOFDRECTORS

+
5 . B

Rajeev Suri ) Tony Bates - Alison Horrocks
. 4 . N
CED (resigned on 30 May 2023) The Chairman Executive Director and
. o - .- Campany Secretary ®
L — e S SR . —
Appointed . ) Appointed Appointed
1 March 2021 Appointed 2 June 2014 5 December 2019
b oo . U ——— R . - .
Background and retevant :xpenence Background and relevant experience . Background and relevant experience
- Rajeevwas appainted as Inmarsat’s Chief Tony previously held the roles of Group Alison is Chief Corporate Affairs Qfficer and is
Executive Officer on 1 March 2021. He joined CFQ of Yell Group Plc (hibu Plc), Group CFO | responsibie for Group wide risk management,
Inmarsat fram MNakia, where he served as and then COQ of Colt Graup S.A_and Group compliance and corporate governance. She
President and Chief Executive Officer from Finance Director at EMI plc. Tony holdsa acts as Company Secretary (o the Board
2014 te 2020. From 2009 to 2014 Rajeev was First Class Honours degree in Mahagement and its Committees. She is a member of
Chief Executive Cfficer of Nokia Siemens - | sciences from the University of Manchester. the Execytive Management tearn and untit
Netwaorks (a merged Joint venture company ‘He is a Feliow of the Institute of Chanterad early 2023 Chairman of the Trustee company
of Nokia and Siemens’ Netwarks bysinesses}. Accountants in England and Wales. for the tnmarsat UK pension plans. Alison
-During his tenure as CEQ, he transformed . ' managet legal and regutatory, as well as our
Naokia into a top two telecommunications - . . regional teams covering India, China, Russia
infrastructure company from a distant fourth, . . and Turkey. Alison joined Inmarsat in 1999
{ed the consclidation of the sector from ten to . and previousty was Group Company Secretary
three major players, and positioned Nokia as a - . . of International Public Relations ple, a
hrnan parttir leader in a warld connceter by L . AR wittAwrde fuBlG ealations rnmp:lny !
5G. Under his laadership, Makia acquirad the | : . - L pforatyears, . .
networks businesses of Siemens, Motorola,
Panasonic, Alcatel-Lucent, including the .
ramed Hell Labs successiully expanoad
into enterprise verti¢al markets, created the ; . ' v
world's leading stand-alone telecom sotware oL T Tt . ’ ' k
husiness and mare than quadnipled the ! ' ! .
annual recurring revenue patent licensing r
business During this time, revenyes mare .
than doubled to EUR 258n and the company’s .
profits grew from breakeven to EUR 2.58n. .
In March 2022 Rajeev was appointed
| Chairman of the Globat Satellite Operatars i ) .
, Assnciatinn. He is alsn a Commissioner nf R . e .
the United Nations Broadtrand Commission. .. \
* He was Co-Charrman of the digtalisation | . . T L : . LA E
taghdorce for the B20 and a membuer of various ' : - : .
digital and heaithcare committees at the - .
_World Econgmic Fgrum. Rajeevwas a member ; . s . - . . . .
af the Chinese Premior's Global CEO Councit 7. AP S . . 1
from 2014 to 2020, and a recipient nf China's . " i
Marca Polo award. Rajeev is an engineering X ! i
graduate in Electronics and Communications 3
and has been awarded an Konorary Doctorate -
by Manipal University, india, - &
Rajeevis also a Board Director at Stryke! a {
medical technology company and smgte\ .
LAia s leading commumcahons group. -* J
-l 8 VS R W ; fmame e s v - a ik
)
\ <
-
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REPORT OF THE DIRECTORS

Forthe year ended 31 December 2022.

STRATEGIC GOVERNANCE FINANCIAL

The Directors’ Report for the year ended 31 December 2022 comprises pages 65
to 68 ofthis report, together with sections of the Annual Report incorporated by

reference.

v

The Governance Report set out on pages 58 to 64 is _
incorporated by reference into this report and accordingly should
be read . '

as part of this report. As permitted by legislation, some of the
matters required to be inctuded in the Directors’ Report have
instead been included in the Strategic Report on pages 610 55 as
the Board considers them of strategic importance. Specifically,
these are: -

2022 performance review P26
Future business developments

(throughout the Strategic Report)

Principal risks and uncertainties facing the :
Group, which are set out in the Strategic Report p30
How we have engaged our people and stakeholders  p38
Section 172 statement T pal
infarmation on the Group's greenhouse gas

(GHG} emissians ‘ P8
Taskforce on Climate-related Financial pSG

Disclasures (TCFD)

2022 PERFORMANCE

_The 2022 performance review is provided in the Strategic Report,
reflecting a second year of strong revenue, EBITDA, and positive
free cash flow. Maritime has returned to growth, Government
experienced ancther year of revenue and earnings growth,
there was strong market recovery in care Aviation business
and IFC, and Enterprise partially offset this growth following |
supply chain chalienges. EBITDA increased by $112.9m (15.3%),

reflecting strong revenue growth and is partially offset by higher -

costsin support of revenue growth, inflationary increases, and
additional professional fees in relation to the Viasat transaction.
Cash capital expenditure decreased by $40.3m driven mainly
by the timing of contractual payments on major infrastructure
investments, including the successful1-6 F2 launch in Q12023.

RESPONSIBILITY STATEMENT

The Respansibility Statement made by the Board regarding the
preparation of the financial statements is set cut on page 75.

" BUSINESS REVIEW, STRATEGIC REPORT

AND FUTURE DEVELOPMENTS

A description of the company's business model, strategy, and
factors likely to affect the Group's future developments are’
incorporated inte this Report by reference. They are set out in
the Strategic Report on pages 10 to 44,

POST-BALANCE SHEET EVENTS

. Details of the post-balance sheet events are given in note 35

ofthe financial statements.

CHANGE IN ACCOUNTING POLICIES

During 2022, the Group adopted amendments to IFRS 3, IAS
16, 1AS 37 and Annual improvements 2018-2020, which has
no quantitative impact to the financial statements, however
additional gualitative disclosures have been included within
note 2. No other changes tc the Group’s accounting policies
have occurring during the current period.

RESULTS AND DIVIDENDS

A 2022 financial review is provided in the Strategic Report,
along with the results for the year being shown in the
Consclidated Income Statement on page 72.

No dividends were declared during the year (2021: $nil).

DIRECTORS

Afull list of the individuals who were Directors of the ccmﬁany
during the financial year ended 31 December 2022 s set out
on page 62 to 64,

INDEMNITIES AND INSURANCE

Directors’ and Officers’ insurance cover has been established
for all Qirectors and Officers to provide cover against their
reasonable actions on behalf of the company. in accardance
with our Articles of Association and to the extent permitted

by the laws of England and Wales, Directors, the Company
Secretary and certain employees who serve as directors

of subsidiaries at the Group's request have been granted
indemnities from the company in respect of liabilities incurred
as a resutt of their office. Neither our indemnity nor the

“insurance pravides coverin the event that a Director is proven

Inmarsat Greup Hotdings Ltd Annuat Report 2022 ﬁﬁ ’
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to have acted dishonestly or fraudulently. No amount has
been paid under any of these indemnities during the year.

CONFLICTS OF INTEREST

The company has in place procedures for managing conflicts
of interest and is aware of any potential conflict through an
annual review of the other commitments of its Directors.

We are satisfied these commitments do not conflict with
their duties as Directors of inmarsat. The company's Articles
of Assaciation contain provisions ta allow the Directors to
authorise potential canflicts af intérest so that a Directaris
not in breach of his/her duty under company law, Should a
Director become aware that they have an interest, directly

or indirectly, in an existing or proposed transaction with the
company, they are required to notify this ta the Chairman and
Company Secretary. Directors have a cantinuing duty to notify
any changes ta their conflicts of interest.

BRANCHES

The Group has activities operated through many jurisdictions.

GOING CONCERN

In order te eonfirm that the business should adopt the

going concern basis in preparing the consolidated financial
statements for 2022, the Board and Management have
considered compliance with banking covenants, ability to
generate future profits and positive cash flows, business risks
and the pending acquisition by Viasat Inc. The Group has a
robust and resilient business model, positive free cash flow
generation, and is compliant with all hanking covenants.

As at 31 December 2022, the Group has $1,.042.5m of liquid
resources (Cash: $233.4m, short-term deposits: $1091m,
undrawn RCF: $700.0m} and a continued expectation that the
Group will generate positive free cash flow and reduce
leverage over the medium to lang term. On 8 November 2027
the Connect Topco Limited shareholders accepted an offer
from Viasat Inc. to purchase the Group for approximatety
$73bn (refer to note 35). On 30 May 2023 Viasat, Inc.
completed the acquisition of the Connect Topco Limited
which resulted in Viasat, inc. acquiring contral of the Group.
See note 35 for further details. The Group's debt has not been
repaid subsequent to the completion of the acquistion. There
is no immediate impact from the completed Viasat
transaction on the going concern assessmert, and we
currently expect that the Group wil! continue to be able to
rely on funding from Connect Bidco Limited if required
(without reliance on Viasat, inc .} during the going concern
period.The going concern assessment has been performed
using the Group financiat performance and position.

The Board and Management have also considered a number
of possible scenarios and theirimpact on future revenues,
EBITDA and liquidity. Under atl scenarias there cantinues to be
sufficient headroam ta the Financial Perfarmance Covenant
under the debt agreements.

flb Inmarsat Group Holdings Ltd Annval Report 2022

The Group has assessed the future compliance through the
most recen! approved budget which has considered the
maturity profile of the existing debt facilities and the $700
miltion undrawn revolving credit facility as discussed in note
20.

After considering current financial projections and facilities
available and after making enquiries, the Directors have

a reasonable expectation that the Group has adequate
resources tc continue in operational existence for the going
concern period. Consequently, the Group continues to adopt
the going concern basis in preparing the 2022 cansalidated
financia! staterments.

2022 £SG REPORT

fnmarsat has always understood the importance of wider
corporate responsibility and ensuring we act in an ethical
manner, taking account of our responsibilities ~ social'ly and
environmentally. We have refreshed our view of our non-
financiat risks through conducting an £SG assessment.

We also continue to disclose aur Corporate Social
Responsibility (CSR) activities in accardance with the Glabal
Reporting Initiative (GRI). We have produced a stand atone GR!
Report which includes the results of our 2022 ESG assessment
and how we have continued to create value and monitor
progress against each of our material topics. Our GRI Report
can be found on cur Inmarsat.com website. '

OUR PEOPLE

2022 was a year of strong business growth momentum and
sustained intarnal transformation with continued focus on
strategic alignment, operating model effectiveness and
cultural evolution. This, alongside the refining our ways of
warking and ongoing comprehensive communications and
engagement resulted in an improvement of our engagement
score from 79 to 8110 and & fall in valuntary attritian from
10.5% in Janyary 2022 to 78% in December 2022,

Strategic alignment

\
importantly. we rolled out @ new strategic plan to the
business, supported by a comprehensive communications
and engagement to help frarme our work throughout the year,
ensure strategic alignment and drive growth. This was well
received and will be further evolved for 2023,

Viasat transaction

One of the key challenges far the year from a people
perspective was leading our emptayees through uncertainty
regarding the Viasat transaction as the regulatory process
progressed across the glebe. This required an extensive
communications and engagement plan to keep people
informed and engaged, including an intraduction to Viasat via
an AU Staff meeting with Mark Dankberg. Executive Chairman
at Viasat. )
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Internal transformation

We continued to transform by improving and simplifying
key processes and ways of working, and increased our focus
an becoming a more commercial and customer focused
organsation, including delivering our sales excellence
development programme for front line sales people, and
adding ‘customer’ to aur company values.

Evelving the way we work

2022 was a year of cultural evolution as we returned to the
office and started refining our ways of working, retaining
flexibility and introducing new flexible working practices. This
enzbled us to continue to encourage work-life balance and
ensure Inmarsat is considered by employees as a grest place
_ towork whilst also driving business performance.

Reward and recognition

In response to inflationary pressure we implemented an off-
cycle salary increase in October 2022 to heip our employees
with the increased cost of living. In addition, we increased
our focus on recagnition, enhancing our SpetBeam employee
recognition programme (resulting in almost 1,000 SpotBeam
awards being made throughout the year and rolling out a
Recognition Toolkit to our people managers,

Learning and development

We continued to support cur peaple to fulfil their potential via
the provision of & broad portfolio of learning and development
opportunities, building professional and leadership capability
(e.g. MBAs, 360 feedback at Senior leader tevel that was
extended out to all people managers), and & specific focus

on auilding commerctal capability through our new Sales
Excellence programme. In addition, we continued to offer
extensive employee development, including our *Drive YOUR

Career’ tootkit and a broad online learning offer via our digital

hub called Nebula.
Communications and engagement

Throughout the year there was ongoing facus on
communications and engagement to retain and engage

our people, including the introduction of a new CEO skip

level proagramme targeting employees below the Executive
Management level ta foster open dialogue, as well as regular,
open and hanest communications on strategic priorities and
progress, culture and values and wellbeing. We also continued
to transform our employees’ digital experience with the
implementation of 3 new intranet as the central plank of a
portfolio of digital communications channels and tools.

Diversity Equity & Inclusion (DE&I)

We continued our DE&J journey with a review of the strategy,
delivery of anather employee survey, the introduction of

our parent and carers and military netwoerks and roll out of
inclusive leadership training.

STRATEEIC GOYERWANCE FINAMLiAL

Weltbeing

2022 sawthe introduction of a number of new wellbeing
initiatives across all four wellbeing pillars (financial, social,
mental and physical) including the launch of the new global
Employee Assistance Programme, our "March in April!
philanthropic physical fitness campaign which raised money for
charities in support of Ukraine and a range of wellbeing tools and
resources shared via a manthly newsletter. We also increased
the focus on giving back in response to employee sentiment,‘by
setting up a donation matching scheme to support nominated
charities {Disasters Emergency Committee and the Internationat
Red Cross) to support those.in need in Ukraine. :

Our working environment

Finally. working environments are becoming increasingly
imporiant for employees and are an important factar in
encouraging people back into the physicat workspace. 2022
saw significant progress in fitting out our new headquarters
building in London, to create a state of the art, BREEAM
standard buitding, which will become our new London
headquarters in 2024.

Environmental, Health and Safety Management

The Group is committed and continues to aim to maintain

the highest environmental, wellbeing, health and safety
management standards for its employees, customers, visitors,
contractors and anyone affected by its business activities..

This is reflected in the latest Envisonmental, Health and Safety
policy statement of intent and its arrangements. During
2022, we remained focused on improving and devetoping the

' -environmental, health and safety management system and

reviewing existing arrangements. Rajeev Suri, cur CEQ, was the

| Director designated for health and safety matters at the Board

level with employees having roles and responsibilities whose
objectives are to ensure that environmental, health and safety
are managed across the company.

We apply a range of tools ta improve environmental, health
and safety, bringing together different interventions to
achieve impact. We influence and engage stakeholders,
create knowledge and awareness of health and safety risks,
and encourage behaviour change through assessments and
direct interventions including inspections and investigations.

We promote a broad variety of transparent and maturing
wellbeing pragrammes, including fitness challenges, flexible
working, nutrition, and occupational health checks. We
understand that good mental and physical health contributes
to better decision-making, greater productivity, and higher

inmarsat Group Holdings Ltd Annual Report 2022 b?
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levels of employse satisfaction.

Qur aim continueas to encourage strong leadership in
championing the importance of meeting our moral, legal,
and other requiraments for good environmentat, health and
safety management in the workplace and to raise awareness
throughout.

Disablied employees -

when recruiting, we vatue diversity in its broadest definition
and work to provide opportunities for'all, including for
disabled employees by reviewing the requirements of their
working environment to accommodate practical changes

as far as possible to allow them to continue in their daily
work routine. If such changes were unrealistic to implement
we would review alternative employment options for the
individual within the Group. We do not tolerate discrimination
in any form - race, gender, age, culture, nationality and

disability - against our employees, either from other
employees or third parties.

Principal risks and uncertainties

Details of principal risks and uncertainties are provided on
pages 30to 37,

Financial risk management

- Details of the financial risk management objectives and

policies of the Group, including hedging policies and exposure -

of the entity to price fisk, credit risk, liquidity risk, interest

Research and development

The Group continues tg invest in new services and technology
necessary to support its activities through research and
development pragrammes. Refer nates 6, 13 & 14 of the
consolidated financial statements respectively.

Political donations

During the period, no political donations were made (2021:
$nil). It remains the policy of the company not to make
palitical donations or incur political expenditure.

" Disclosure of infermation to auditor

As far as each of the Directors is awa_re,-there is na relevant
audit infarmation of which the company’s auditors-are
"unaware and the Directors have taken gli the steps that ought
to have beentaken to make themselves aware of any retevant
audit infermation and to estabiish that the company's auditors
are aware of the! information.

Deloitte LLP having expressed theirwillingness to act, were
appointed auditors of the company.- o <

By arder of the Board

BocuSigned by:

 Misew, tovvocks

63BCOBFA3A3DAST .

Alison Horrecks FCG

rate and cash flow risk are given in notes 3 and 31to the Company Secretary
consolidated financial statements. 7
. 7 July 2023
OUR VALUES
0
Customer Accountabitity ‘Respect: Excellence
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STRATEGIC GOVERNANCE FINAHCIAL

DIRECTORS' RESPU_NSIHI[ITIES STATEMENT

The Mlirectors are respnnsihte for preporing the Annual Report
and the financial statements in accordance with applicable
law and.fegulalions.

The Companies Act 2006 requires the Directors to prepare
financial statements for each financial year. Under that law

» the directors are required to prepare the Group financial
statements in accordance with international accounting
standards in conformity with the requirements of the
Companies Act 2006, The financial statements also comply
with International Finanrial Reporting Standards (IFRSS) as
issued by the IASB. The Directors have also chosen to prepare
tho Parent company financial statements in accordance
with Financial Roporting Standard 101 Reduced Disclosure

. Framewurk. Undet cumgany law Lhe Directlars myst nol
approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs nf the

" Group and Company and of the profit or loss of the Group and
Company for that period.

In preparing the parent company financial statements, the
Directors are required to:

" — 3elect suitable accounting policies and then apply them
consistently.

— Make judgments and accounting estimates that are
reacenable and prudent.

— State whether Financial Reporting Standard 101 Reduced
Disclosure Framewaork has been followed, subject ta
any material departures disclosed and explained in the
financial statements.

— Prepare the financial statements on the going concern
Lasis unless it is inappropriate ta presume that the
campany will continue in business.

In preparing the Graup tinancial statements, Intornational
" Accounting Standard 1 requires that Directars:

— Properly select and apply accounting policies.

— Present information, including accounting policies, ina
manner that provides relevant, reliable, comparable and
understandable information.

Provide additional disclosures when compliance with the
specific requirements of IFRS are insufficient to enable
users to understand the impact of particular transactions,
other events and conditions on the entity's financial
.position and financiat performance.
* — Make an assessment of the company's ability to continue
" asaguoing concermn.

The Girectars are rosponsiblo for keeping adequate
arcnunting records that are sufficient to show and nxplain
e comnpany's Lransactions and discluse wills reasonable
accuracy at any time the financiat pusilivn of the compaty.
They are alsu respunsibile for safeguarding the assets of
Uie cusipeny eod hence for taking reasonable steps for the
prevention and detéction of froud and other irregularitios.

The Directors are responsible for the maintenance and
integrity of the rarpnrate and financial information included
on the company's corporate website, Leqislation inthe United
Kingdom governing the preparation and dissemination of
financial staternents may differ from legislation in other
jurisdictions.

Responsibility statement

Woe confirm that to the best of aur knowledge:

— The financial statements, prepared in accordance with the

relevant financial reporting framework, give a true and fair
view of the assets, liabilities, financial position and profit
or loss of the company and the undertakings included in
the consoclidation taken as a whote,

— The Strategic Report includes a fair review of the
development and performance of the business and the
position of the company and the yndertakings included
in the consolidation taken as a whole, togetherwith a
description of the principal risks and uncertainties that
they face, ' .

— The Annual Repoart and financial statements, taken as a
WHate, are tair, balanced and understandable and provide
the information necessary for shareholders to assessthe
company’s performance, business model and strateqy.

Ry order of the Beaid

DocuSigned by:

Ty Bahs

BDO7EAF3804D44C .

Tony Bates
CFC

Inmarsat Group Heldings Ltd Anpual Report 2022 bq
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CONSOLIDATED INCOME STATEMENT

For the year ended 31 December 2022

2022

201

($in millionr;) Nate
‘Revenue . e s 5 14741 . 1,3524
Employee costs ) 7 (3105 (3031
Hetworl- and satellite npﬂmnnm costs T i . ’ - (wam (15-9."1)
Impairment of financial assets’ A e
Other operating asts . Pl . L (1950 .. 81Ld
Own work capitalised : 43.6 30.7
Total net operatmg costs (623.0) (614.2)
-EBITDA 851.1 . 7382
Depreciation and amortisation N (391.5) (3991)'
: Loss on disposal of assets 19 {1.0)
lmpalrment of assets : ey o 03 203
Share of profit of associates 16 7.2 5.1
Liperating profit - & 464.6 343.5
Financing income 754 320
Hnancing costs ‘ i75.0) 75,5
Fair value changes in financiat assets and. liabilities . - 462
Net financing (costs) / income L2 (©.2) 2.7
HErofit before tax o 4644 | 3462
Taxatign charae - . 0. . .oy T ssa
Protit for the period - ! ' 362.7 -190.8
Attributable to: _ ) .
Equity holders 3621 19011
Mon-controiling interest?  ~ ’ " 0.6 07 -
1 $3C.0m was received from Ligada in Q4 2022 which reteased a $15.3m (51%) impairment on the existing receivable owing (refer nate 4(a}).
2 Noni-contralling interest relates to the Graup's 51% sharehalding in lamarsat Salytions ehf. -
The accompanying notes are an integral part of the financial statements.
CONSOLIDATED STATEMENT OF CBMPREHENSWE INEUME
- Forthe year ended 31 December 2022
{5 in millions) Note 2022 201
Profit for the year 362.7 190.8
Other comprehensive income :
Items that may be reclassified subsequently to the income Statemént_:
Foreign exchange translation differences ‘ . X ©2 ' [(oX)]
Loss on cosh flow hedges on toreign exchango torward conteagts [ 26 - (1.3)
Items that will not be reclassitied subsequently to the income Statement: )
Rc measurement of pension assots and lisbilitios - R 28 0 am (1.9)
Tax credited directly to equity ] 10 (i1 03
Othar comprehensive income / (loss) for the year, net of tax 2.5 {1.6)
- Total comprehensive income for the year, net of tax 365.3 189.2
Attributable ta: | R
Equity holders . 364.7 188.5
Non-contralling interest' . 0.6 07

1 Non-controlting interest relates to the Group's 51% sharehelding in Inmarsat Solutions ehf.

The accompanying notes are an integral part of the financial statements,

12 inmarsat Group Holgings Ltd Annual Report 2022
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CONSOLIDATED BALANCE SHEET | . ‘ STRATEGIC GOVERNANCE FINANEIAL

As at 31 December 2022

. As at 31 Asat 31
($ in millions) : ) Note December2022 December 2021
Assets
Non- current assets ) .
Property, plant nnd equipment ' . o 1m0, 3,040 3,900
Intangible assets - 7 14 788.5 7899
Hight of use agsets ' . 5 ) 264 333
Investments ' 16 284 . 249
Finanre lease receivahle : ) ) . o (0.3 04
Other receivables- ) ’ ‘ ) 18 11216 7523
Defarred lax assel ’ ‘ E 23 3.6 <337
‘ '5,304.8 49135
Cunrunt.acssets .o . . . B
Cash and cash equivalents - o 7 . 2334 356.2
Shnrt-term deposits : ' 17 1091 - an.n
Trade and other receivables 1’| 2922 2544
Leazs racalvabls R 26
‘Inventories 19 £§72 36.6
Current tax assets . . . 22 31 0.4
e e o : : 696.3 680.2
- Tntal assets ) N L 56,0011 5,573.7
Liabilities
Current liabilities .
Borrowings 20 9.9 99
Trade and other payahlas ‘ B ‘ 7 13512 17549
Provisions . 22 36 47
Current tax liabilities ’ 23 754 R . 2270
Lease obligations ) 15 99 nz
. : 1,6321 1,508.2
Non-current liabilities : . .
Bunuwings ) ’ 20 42324 2,344.7
Other payables 2 128 | 181
Provisions . . 22 Y 40
Deferred tax liabilities . .- ) . 23 426.0 376.3
Lease obligations ) ) : 15 239 338
. - 2,6948.8 27799
Total liabilities 4,3309 4,2881
Net assets ' - ' - 1,670.2 1,305.6
Sharcholders' equity " - S T T e
Ordinary shares 25 03 0.3
Share premium ) 7721 7721
Hedge and other reserves . ' {1.6) (1.4)
Retained carnings 898.6 533.7
Equity attributable to shareholders ' L 16694 13047
Nen-controlling interest! : : 0.8 ‘ 09
Tota!l equity . 1,670.2 1,305.6

1 Non-controfling interest relates to the Group’s 51% shareholding in Inmarsat Solutions ehf.

The accompanying notes are an integrél part of the financial statements.

The consolidated financial statcments of the Group wera approved by the Board of Diroctors on 7 July 2023 and were signed on
its behalf by:

E'n‘ 4F3804044C:...

Tony Bates
Directar

“ Inmarsat Group Holdings Ltd Annual Repert 2022 PK
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s

As at 31 ‘December 2022 -
N
N
Share  Share Hedge = Othér Retained i .

($ in millions) ! . capital premium reserve reserves’ earnings NCI*  Total
As at1 January 2021° : . _ .63 - 772 e - (43)._3448 10 1169
"Dividend dectaied - - - - 08 - 08 .
Caoin on cash flow hedges on forcign oxchanga torward contracts o - T E RN Hft 0.3

. Comprehensive income: . . .
Profitfortheyear _~ - - - 1901 07. 1908
OCI - befare tax ] - L -9
QCI - tax - R e .. o3 N
?sﬂlDecember 2021 N 0.3 7721 T {1.4) 5337 ., 09 13056

: PR e T o PR T -
As at1 January 2022 03 = 7721 - (1.4) 533.7 0 9 1 305 6
'Dwndend end declared —’:‘ 3 - T e T (O 7) (O 7)
Camprehens:ve Incnma - - .

. Projit for the ygar L e § - - - - 3621 0.6 3627
0C| - before tax = .- - (03 39 - 37
OC) - tax ' . - - . an ‘ an
As at 31 December 2022 - 03 7721 - {1.6) 8984 0.8 16702

1 Other reserves relates ta ordinary shares held by the employee share'trust debit of $2.4m (202t; debit of $2.4m), the revaluation reserve debit of $1.2m
{2021 debit of $1.0m) and capital cantribution reserve credit of $2.0m (2021 credit $2.0m). The capital contribution, made i in 2019, relates to a cash
tompensation payment made to employees for the early termination of SAYE schernes upon acquisition,

2 Non-controlling interest relates to the Graup's 519 sharehalding in inmarsat Solutions ehf
B ~

The accvompanylr}g nates are an integral part of the financial statements.

~

1
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CONSOLIDATED CASH FLOW STATEMENT

Forthe year ended 31 December 2022

STRATEGIC GOVERNANEE FINANCIAL

{5 in millions) Note 2022 202 -
Cash flow from operatmg artivities ' N
Cash generated from operatmns1 24 . 852.6 801.6
|..rr-r.—ﬁ received - " ) ) ) ) h ) 0 11
Tax paid {23.6) (16 )
Net cash flow from operating activities EEVRI 786.7
Cash flow from investing activities )
Purchase of property, plant and squipment f2d4.0)' (287.9)
additions to intangible assets (774) {(40.4)
Own work capitalized {3ary (>R Oi
Net Investment in short-term dep05|ts (797 658.0
tssue of intergroup horrowinns {299.3) (7198)
Het cash uscd in investing activitios (694.4) (418.1)
Cash flow from financing activities ]
Dividends paid relating to NCI* K 0.7} on
Dividends from associates? ’ - ) 33
Repayment of baorrowings {(119.6} {121.2)
interest paid o (129.8) -(124.3)
Cash payments for the prmmpal pornon of lease oblugatlons (10.5) ) (11:4) )
Otherflnancmg gctivities (1) {2.2}
Net cash used in financing activities (262‘.4) . (25"6.93
Net (decrease) / increase in cash and cash equivalents (124.8) m.7
i::as-_h and cash equivalents . -
At beginning of the year 356.2 2440 -
Net {(decrease) / increase in cash and cash equivalents (124.8) M7
Exchange gain on cash and cash equwalents 20 05
At end of the year 2334 356.2
Comprising: )
Cash at bank and in hand 197 86.2
Short term deposits with original matunty less than 3 months 1n.7 270.0
Cash and cash equivalents 2334 356.2
17 233.4 356.2

Net cash and cash equivalents at end of year

1 Non- -tontrolting interest relates to the Group’s $1% shareholding in Inmarsat Solutions ehf.

2 Cash generated from gperations includes dwtdends received from assocnates (2022: $3.7m) which was hlstuncally reported within financing activities

(2021: $3.3m).

The accompanying notes are an integrat part of the financial statements. ,
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NOTESTOTHE FINANCIAL STATEMENTS

For the year ended 31 December 2022

1. GENERAL INFORMATION

inmarsat Group Holdings Limited,
previgusly known as inmarsat plc

{the ‘Company’ or, together with its
subsidiaries, the ‘Group’) is a private
company limited by shares incorporated
in the United Kingdom and domiciled in
England and Wales. The address of its
registered office is 92 City Road, London
EC1Y1AX, United Kingdom.

On 30 May 2023, Vviasat, Inc..completed
the acquisition of Connect Topco
Limited (ultimate parent company of the
Company} which resulted in Viasat, Inc.
acquiring control of the Group. See note
35 for further details.

untit 30 May 2023, the ultimate
controlling party and parent of the
Coempany is Connect Topco Limited
which is an entity based in Guernsey.
From completion of the transaction on
30 May 2023, the ultimate controlling
party is Viasat, inc.,, which is an entity
based inthe United States.

As at 31 December 2022 and until 30
May 2023, the smallest and largest
group into which the results of the
Company are consolidated is headed by
Connect Topco Limited. The address of
its registered office is Redwood House,
St Julian's Avenue, St Peter Part, GY1
1WA, Guernsey. From completion of

the transaction on 30 May 2023, the
smallest group intc which the results

of the Company will be consalidated is
headed by Connect Topco Limited and
largest group inta which the results of
the Company will be consolidated is
headed by Viasat, Inc. The address of
Viasat, Inc's registered office is 6155 El
Camino Real Carlsbad, California 92009

Inmarsat Group Holdings Limited, acting
as a parent underiaking, has provided
guarantee to the following subsidiaries
under sectiaon 479A of the Companies
Act 2006:

— Inmarsat Solutians Limited (company
number: 06135635).

— Inmarsat Leasing (Twa} Limited
{campany number: 04103914).

— Inmarsat Finance 11l Limited (company
number: 06138307).

76 1nmarsat Group Holdings wtd Annual Report 2022

Inmarsat Services Limited (company
number: 04379050).

Inmarsat Solutions Global Limited
(company number: 04041428).
inmarsat Global Xpress Limited
(company number: 07341228).
Inmarsat Holdings Limited {company
number: 04917504).

— {nmarsat investments Limited
{company number: 04886096).
Eurepasat Limited {company number:
06001119).

Inmarsat Group Limited (company
number: 0488615).

Inmarsat Finance Limited (company
number: 04230309).

1

§

|

2. PRINCIPAL
ACCOUNTING POLICIES

The principal accounting policies
adopted in the preparation of these
financial statements are set out beiow.
These policies have been apptied
consistently ta all the years presented
unless otherwise stated.

Basis of preparation

The financial statements have

been prepared in accardance with
international accounting standards in
conformity with the requirernents of the
Companies Act, 2006 and International
Financial Reporting Standards as
issued by the International Accounting
Standards Board. The financial
statements have been prepared under
the histarical cost convention except
for certain financiat instruments that
have been measured at fair value, as
described later in these accounting
policies,

Going concern

In order to confirm that the business
should adopt the going concern

basis in preparing the consolidated
financial staterments for 2022, the Board
and Management have considered
compliance with banking covenants,
ability to generate future profits and
positive cash flows, business risks

and the pending acquisition by Viasat.
The Group has a robust and resilient
business model, positive free cash flow
generation, and is compliant with all

banking covenants.

As at 31 December 2022, the Group has
$1,042.5m of liquid resources (Cash:
$233.4m, short-term deposits: $1091m,
undrawn RCF: $700.0m) and a continued
expectation that the Group will generate
positive free cash flow and reduce
leverage over the medium to long term.
On 8 November 2021the Connect Topco
Limited shareholders accepted anoffer
from Viasat Inc. to purchase the Group
for approximately $7.3bn (referto note
35). On 30 May 2023 Viasat,Inc.
completed the acquisition of the
Connect Topco Limited which resulted in
Viasat, Inc. acquiring control of the
Groaup. See naote 35 for further details.
The Group’s debt has not heen repaid
subsequent to the completion of the
acquisition. There is no immediate
impact from the completed Viasat
transaction on the going concern
assessment, and we currently expect
that the Group will continue to be able
to rely on funding from Connect Bidco
Limited if required (without reliance on
Viasat, inc.) during the going concern
period.

The going concern assessment has
been performed using the Group
financial performance and position.

The Board and Management have

also considered a number of possible
scenarios and theirimpact on future
revenues, EBITDA and liguidity. Under
all scenarios there continues to be |
sufficient headroom to the Financial
Parformance Covenant under the debt
agreements. The Group has assessed
the future compliance through most
recently approved budget, which has
considered the maturity profile of the
existing dabt facilities and the $700
million undrawn revolving credit facitity
as discussed in note 20.

After considering current financial
projections and facilities available and
after making enquiries, the Directors
have a reasonable expectationthat

the Group have adequate resources to
continue in operational existence for
the going concern period. Consequently,
the Group continues to adopt the going
concern basis in preparing the 2022
consolidated financial statements.



Basis of accounting

The consolidated financial statements
are presented in US. Dofkars, which is
the functional currency of the Campany
and most of the Group's subsidiaries.
The preparation of the consolidated
financial statements in conformity with
_ IFRS reguires management to make
estimates and assumptions that affect
the reported amounts of assets and
tiahilities and disclosure of contingent
assets and liabilities at the balance
sheet date and the reported amounts
of revenue and expenses dufing the
" year. Although these estimates are
based on management's best estimate
of the amount, event or actions, the
actual results ultimately may differ from
these estimates. Further discussion on
these estimates and assumptions are
disclosed in note 4.

Accounting poticy changes

New and amended accounting
standards adopted by the Group during
2022 which have no material impact
include amendments to IFRS 3 Business
Combinations; amendments to 1AS

16 Property, Plant and Equipment;
amendments to IAS 37 Provisions,
Contingent Liabilities and Contingent
Assets; and Annual Improvements 2018-
2020.

New and amended accounting
standards that have been issued but

are not yet effective and have not been
adopted by the Group are provided
helow. All are effective for years
beginning on or after 1 January 2023 and
none will have a material impact on the
Group.

— IFRS 17 *Insurance Contracts.

--. Amengdments 1o 1AS 1 Presentation of
Financial Statements: Classification
of Liabilities as Current or Non-
current and Classification of
Liabilities as Current or Non-current
- Deferral of Effective Date.

— Amendments to IAS 1 Presentation
of Financial Statements and IFRS
Practice Statement 2 Disclosure of
Accounting policies. '

— Amendments to IAS 8 Accounting
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policies, Changes in Accounting
Estimates and Errors: Definition of
Accounting Estimates.

— Amendments to IAS 12 Income Taxes:
Deferred Tax related to Assets and
Liabilities arising from a Single
Transaction.

— Amendments to IFRS 16 Leases: Lease
Liability in a Sale and i.easeback.

— Amendments to IAS 7 and IFRS
7 regarding supplier finance
arrangements.

Amendments to the Classification
and Measurement of Financial
instruments— Proposed amendments
to IFRS 2 and iFRS 7

t

Amendments to IAS 12 to provide

a temparary exception to the
requirements regarding deferred tax
assets and liabilities related to pillar
two income taxes.

Basis of consolidation

The consolidated financial statements
include the financial statements of the
Company and all its subsidiaries,
andincorporate the share of the results
of associates using the equity method of
accounting.

The results of subsidiary undertakings
established or acquired during the

year are included in the consolidated
income statement from the date of
establishment or acquisition of control.
The results of subsidiary undertakings
dispased of during the period are
included until the date of disposal.
Where necessary, adjustments are
made to the financial statements of
subsidiaries to bring the accounting
policies used into line with those used
by the Graup. All transactions, balances,
income and expenses with and between
subsidiary undertakings have been
eliminated on consclidation.

Non-controlling interests in the net
assets of consolidated subsidiaries,
which consist of the amounts of

those interests at the date of the
original business combination and

the non-controlling interests’ share of
changes in equity since the date of the

STRATESIC BOVERHANEE FINANCIAL

combination, are not material to the
Group’s financial statements.

Business combinations

Business combinations are accounted .
for using the acquisition method.
When the Group acquires a business,

it identifies the assets and liabilities of
the acquiree at the date of acquisition
and measures them at fair value. Only
separately identifiable intangible assets
are recognised. Any assets or disposal
groups held for sale at the acquisition
date are measvred at fair value less
costs to sell.

Consideration is the fair value at

the acquisition date of the assets
transferred and liabilities incurred in
acquiring the business and includes
the fair vatue of any contingent
consideration. Changes in fair value
of contingent consideration after the
acquisition date are recognised in the
income statement. Acquisition-related
costs are expensed as incurred and
included in operating costs.

Foreign currency translation

The functional currency of the Company
and most of the Group's subsidiaries,

as well as the presentation currency of
the Group, is U.S. Dollar. This is as the
majority of operational transactions
and financing are denominated in U.S.
Dollars.

Fereign exchange gains and losses
resutting fromthe settlement of
transactions and the translation

of monetary assets and liabilities
denominated in foreign currencies at
year end exchange rates are recagnised
in the income statement {ine which

maost appropriately reflects the nature of
the item or transactions.

On consolidation, assets and liabilities
of fareign operations are translated

into the Group's presentation-currency
at the prevailing spof rate at year

end. The results of foreign operations
are translated into U.S. Dollars at the
average rates of exchange for the year.
Foreign currency translation differences
resulting from consolidating foreign

Inmarsat Group Heldings Ltd Annwal Report 2022 H
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NOTESTOTHE FINANCIAL STATEMENTS CONTINUED

operations are recognised in ather
comprehensive income.

Revenue

The Group applies the 5 step-maodel

as required by IFRS 15 in recognising

its revenues. A contract's transaction
price is allocated to each distinct
performance obligation and recognised
as revenue when, or as, the performance
obligation is satisfied. Revenue is only
recognised when it is probable that the
entity will cotlect the consideration to
which it will be entitled in exchange for
the goods or services to be transferre
to the customer. - :

Mobile satellite communications service
revenues result fram utilisation charges
that are recognised as revenue over

the minimum contract period. The
selection ofthe method to measure
progress towards completion requires
judgement and is based on the nature of
the products or services to be provided.
Because of control transferring over
time, revenue is recognised based

on the extent of progress towards
completion of the performance
obligation. Deferred income attributabte
ta mobile satellite communications
services or subscription fees represents
the unearned balances remaining from
amounts received from customars
pursuant to prepaid contracts.

The Group enters inta minimum

spend contracts with customers,
known as ‘take-or-pay’ contracts,
wheraby customers agree ta purchase
a minimum value of mobile satellite
communications services over a fixed
period. Any unused portion of the
prepaid contracts or the take-or-pay
conftracts (‘breakage’) that is deemed
highty probabie to occur by the expiry
date is estimated at contract inception
and recognised over the contract period
in ling with the pattern of actual usage
of units by the customer.

Revenue from the sale of prepaid
credit is deferred yntil such time as
the customer uses the airtime and
subsequently recognised over time.
Breakage from prepaid credit deferrals
which is considered highly probable
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is estimated and recogaised from
contract inception. Mobile satellite
communications service revenues
from capacity sold are recognised cn a
straight-line basis over the term of the
contract concerned, which is typically
between one and 12 months, unless
another systematic basis is deemed
more appropriate.

Revenue from spectrum coordination
agreements, is recognised at a point in

time basedon standalone selling prices.

Revenue from service cantractsis
recognised as the service is provided
opvertime based on the contract period.

Revenue of terminals and other
communication equipment sold are
recagnised at the paint in time when
controlis transferred to the customer.
Installation revenues relating to this

are also recognised at a pointintime.
Revenue from installation of terminals and
other cammunication equipment owned
by Inmarsat and used in the delivery of
the service to the customer is however
recognised over the contract term.

The Group offers certain products and
services as part of multiple deliverable
arrangements. Consistent with all
other contracts, the Group will assess
whether the performance cbligations
are distinct by considering whether 1)
the customer can benefit from the goed
or service on its own; or together with
other readily available resources and

2) the goad or service is distinct in the
context of the contract. The transaction
price is allocated to each performance
obligation based on its standalone
selling price retative to the total of atl
performance abligations’ standalone
selling prices under the contract.

The nature of the contracts within
the Group may give rise to variable
consideration. This is estimated as
the most likely amount based largely
on an assessment of the anticipated
performance and all information
(historical, current and forecasted)
that is reasonably available and is
included in the transaction price to the
extant that it is highly probable that a
significant reversal in the amount of

cumulative revenye will not oceur.

Where a contract cantains a significant I
financing component, the Group adjusts

the transaction price to a present - '
value where the etfect of discounting

is deemed to be material. The Group

has adopted the practical expedient

whereby it is not required to adjust the

transaction price for the effects of a

significant financing component if, at

contract inception, the period between

customer payment and the transfer

of goods or services is expected to be

one year or tess. For contracts with an

overall duration greater than one year,

the practical exgedient also applies if

the period between performance and I
payment for that performance is cne

year or less.

A contract asset or a contract liability
will arise when the perfarmance of
either party exceeds the performance of
the other, Contract assets are righis to
consideration in exchange for goods or
services that the entity has transferred

_ to a custamer when that right is

conditional on something other than the
passage of time. Contract liabilities are
obligations to transfer goods or services
to a customer for which the entity has
received consideration, or for which

an amount of consideration is due io
the customer. These are referred to as
deferred income within the Group.

Contract costs to obtain a contract

and fulfil a contract are capitalised

and amortised on a systematic basis,

consistent with the pattern of transfer

of the goods or services to which the

capitatised cost relates. As a practical

expedient, a cost to obtain contract

with a customer will be immediately

expensed if it has an amortisation

period of one year or less. !

Financing income and
financing cost

Financing income camprises interest
receivable on intergroup lending, funds
invested in short-term deposits, and
interest on the net defined benefit and
post-employment asset/liability.

Financing costs comprise interest



payable on borrpwings including

the Senior Notes and Term Loan,
amortisation of deferred financing
costs, and interest on lease liabilities.
Finance charges are recognised in
the income statement at the effective
interest rate.

Financial assets

Trade and other receivables

Trade and other receivables, including
prepaid and accrued income, are
initially recognised at fair value and
subsequently measured at amortised

cost using the effective interest method.

The Group stratifies trade debtors based
an internat credit ratings. The Group
calculates the lass allowarice for trade
receivables and contract assets based
on lifetime expected credit losses under
the IFRS @ simplified approach.

Cash and cash equivalents

Cash and cash equivalents, measured
&t fair value, comprises cash balances,
deposits held on call with banks,
money market funds and other short-
term, highly liquid investments with
an original maturity of three months
or less. Bank overdrafts are shown as
current liabilities within borrowings an
the balance sheet,

Short-term deposits

Short-term deposits, measured at fair
value, comprises deposits hetd with
banks, money market funds and other
short-term, highly liquid investments
with an original maturity of four to
twelve months.

intergroup lending

Intergroup lending includes interest-
bearing 1oans with other entities which
are 100% owned by the ultimate parent
company. This is initially recognised at
fair vatue which equates to the proceeds
provided, net of direct transaction

and arrangement costs. They are
subseqguently measured at amortised
cost. Finance income is charged to the
income statement over the term of the
borrowing using the effective interest
rate method.
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Financial liabilities and equity
Equity instruments

An equity instrument is any contract
that evidences a residual interest in
the net assets of the Group. Equity
instryments issued by the Group are
recorded at the proceeds received, net
of direct issue cost.

Trade and other payables

Trade and other payables are initially
recognised at fair value and subsequently
measured at amortised cost using the
effective interest rate method.

Borrowings

Barrowings, comprising interest-bearing
bank loans, are initially recognised at
fair value which eqguates to the proceeds
recejved, net of direct transaction

and arrangement costs. They are
subsequently measured at amortised
cost. Finance charges related to
borrowings, including amortisation of
direct transaction costs, are charged

to the income statement over the term
of the borrowing using the effective
interest rate method.

Borrowings are generally classified

as current liabilities unless the Group
has the unconditional right to defer
settlement of the liability for at least 12
months afier the balance sheet date, in
which case borrowings are classified as
nen-current liabilities, '

Net borrowings

Net borrawings consists of total
borrowings less cash and cash
equivatents and short-term deposits.
Borrowings exclude accrued interest
and any derivative financial liabilities.

Derivative financial
instruments

In accordance with its treasury policy,
the Group does not hold orissue
derivative financial instruments for
trading or speculative purposes.

Derivatives are initially recognised

at fairvatue on the date the contract

is entered into and subsequently
measured at fairvalue. The gain or loss

STRATEGIC GOYEANANCE FINANCIAL

on remeasurement is recognised in the
income statement, except where the
derivative is used to hedge against risks
such asfluctuations in interest rates or
foreign exchange rates. The accounting
policy for hedging follows below,

Hedge Accounting

The Group designates certain

derivatives as hedging instryments in
respect of foreign currency risk and
interest rate risk.in fair value hedges,
cash flow hedges, or hedges of net
investments in foreign operations.
Hedges of fareign exchange risk on firm
commitments are accounted for as cash
flow hedges. N

At the inception of the hedge
relationship, the Group documents

the relationship between the hedging
instrument and the hedged item, along
with its risk management objectives
and its strategy for undertaking various
hedge transactions. Furthermore, at
the inception of the hedge and cnan
ongoing basis, the Group documents
whether the hedging instrument is
effective in offsetting changes in fair
values or cash flows of the hedged item
attributable to the hedged risk, which is
when the hedging relationship meets all
the hedge effectiveness criteria.

The Group designates only the intrinsic
value of opticn contracts as a hedged
item, i.e. excluding the time value ofthe
option. The changes in the fair value

of the aligned time value of the option
are recognised in other comprehensive
income and accumulated in the cost of
hedging reserve. If the hedged item is
transaction-related, the time value is
reclassified to profit or loss whenthe
hedged item affects profit or loss. If the
hedged item istime period related, then
the amount accumulated in the cost of
hedging reserve is reclassified to profit
or loss on a rational basis - the Group
applies straight-line amortisation. Those
reclassified amounts are recognised

in profit or igssin the same line as the
hedged item.

Cash flow hedges

The effective pertion of the gain or loss

Inmarsat Group Haldings Ltd Annual Report 2022 "
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on the hedging instrument is recognised
in other comprehensive income and
accumulated in the cash flow hedge
reserve, while any ineffective portion is
recognised immediately in the income
statement within financing costs.

Where there is a material cantract
with a fareign currency exposure, a
specific hedge to maich the specific
risk will be evaluated. The Group has
previously hedged certain foreign
currency milestone payments for the
caonstruction of the I-4 satellites.

Amounts recognised as other
comprehensive income are transferred
to profit or loss when the hedged
transaction affects profit or {oss, such
as when the hedged financial income
or financial expense is recognisea, or
when a forecast sale accurs. Wheni the
hedged itemn is the future purchase of

a non-financial asset or non-financial
liability, the amount recognised as other
comprehensive income is transferred to
the initial carrying amount of the non-
financial asset or liability.

IFRS 9 requires the Group to value

and account for foreign curtency
basis. Changes in the fair value of
currency basis are recognised as a
separate compenent of equity in other
comprehensive ingome.

IBOR Reform

The Group appliés the interest

Rate Benchmark Reform - Phase 2
Amendments to IFRS 9 IAS 39 and IFRS 7
issued in August 2020 {'Phase 2 reliet’).
These amendments modify {(provide
relief to) specific hedge accounting
requirements to atllow hedge actounting
to continue for affected hedges during
the period of uncertainty before the
hedged items or hedging instruments
are amended as a result of the interest
rate benchmark reform.

in relation to borrowing, the IFRS
reliefs mean the Group can update its
effective interest rate for the change
to the new risk-free rate without
recognising an immediate gain or
ioss. For hedge accounting, the reliefs
mean existing hedge accounting witl
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nat terminate and updates to hedge
documentation relating to I1BOR reform
will not result in a de-designation

event for existing hedge relationships.
Hedge ineffectiveness wilt continue to
be recorded in the income statement.
In order to qualify for the relief the
Groyp will ensure that transition is
economically equivalent to the previous
LIBOR basis.

All Financial instruments with a reference
rate linked to LIBOR are exposed to IBOR
reform, meaning the Company hasa
material exposure to changes inthe USD
1BOR benchmark. At 31 December 2022
the Group has related party barrowing of
$2.26bn (2021 $2.390n) which is indexed
1o USD LIBOR.

Due tg the upcoming cessation of
LIBOR as a refarence rate, the Group
obtained the necessary lender consent
to transition the credit agreement
gaverning its term loan and revolving
credit facility from LIBOR to Term SOFR.
This change will be effective after

USD LIBOR ceases to be available on
30 June 2023. The Group will use the
ISDA Fallbacks Protocal to transition
the interest rate hedges applicable

to the term loan from USD LIBOR to
Compound SOFR, also effective 30 June
2023, with this part of the transition
process expected to be completed in
Q12023. The Group does not anticipate
material changes to existing systems
and processes and the primary impact
of the change will arise as a result of
differences between LIBOR and SOFR,
and between Compaund and Term
SOFR rates.

Employee benefiis

Wages, salaries, social security
caontributions, accumulating annyal
leave, bonuses and non-monetary
benefits are accrued in the year in which
the associated services are perfarmead
by the employees of the Group.

Termination benefits are payable
whenever an employee’s employment

is terminated before the normal
retirement date or whenever an
employee accepls voluntary redundancy
in exchange for these benefits. The

Group fecagnises termination bensfits
when it has demonstrably committed

" to eitherterminate the employment

of current employees or to provide
termination benefits, as a result of an
offer made to encourage voluntary
redundancy.

Cash based LTIP is an executive
remuneration scheme for members of
senior management, which runs over
three years. The scheme awards are
accrued in the financial statements for
the duration of the award. The accruat
i5 based on the values assessed for
the applicable schemes, taking into
account the duration of the individual
scheme, and by comparing the Group's
performance against the criteria

used to award payments, These are
recognised as the present value of the
benefit obligation. Where the Group's
performance does not meet the criteria
for the LTIP to be awarded, no accruals
are recognised.

Taxation
Current tax

The tax currently payable is based on
taxable profit for the year. Taxable profit
differs from net profit as reported in the
income statement as it excludes items
of income or expense that are taxable
or deductible in otheryears and items
that are never taxable or deductible.
The Group's Uability for current tax is
calculated using tax rates that have

" been enacted or substantively enacted

by the balance sheet date.

Deferred tax

Deferred tax is provided on temporary
differences arising between assets and
liabilities’ tax bases and their carrying
amounts (the balance sheet method).
Deferred tax is determingd using tax
rates (and taws) that have been enacted
or substantively enacted by the batance
sheet date and are expected to apply
when the related deferred tax asset is
rezlised or the deferred tax liabitity is
settled,

Deferred tax assets are recognised
10 the extent that it is probable that
future taxable profits will be available



against which the temporary deductibte
differences or tax loss carry forwards
can be utilised.

Oeferred tax liabilities are provided on
all taxable temporary differences except
an those:

— Arising from the initial recognition of
an asset or liability in a transaction
otherthan a business combination

" that at the time of the transaction
affects neither accounting nar
taxable profit.

— Associated with investments in
subsidiaries and associates, but
only to the extent that the Group
controls the timing of the reversal
of the differences and it is probable
that the reversal will not occurin the
tareseeable future.

Deferred tax assets and liabilities

are offset when there is a legally
enforceable right to set them off, when
they relate to income taxes levied by the
same taxation authority and if the Group
intends to settle its current tax assets
and liabilities on & net basis.

Uncertain tax positions

The Group's pclicy is to comply with
att enacted laws in the relevant
jurisdictions in which the Group
prepares its tax returns. However, tax
Legislation, especially as it applies

to corporate taxes, is not always
prescriptive and more than one
interpretation of the law may be
possible. In addition, tax returns in many
jurisdictions are filed in arrears a year
or more after the end of the accounting
period to which they relate. The tax
authorities often have a significant
period in which to enquire into these
returns after their submission. As a
result, differences in view, or errorsin
returns, may not come to light untit
some time after the initial estimate of
tax due is determined. This necessarily
leads to a position of uncertain tax
positions.

Where the Group is aware of significant
areas whare the law is unclear and
where this has been relied uponina
filing position of a tax return, or, in an
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area where different outcomes and
interpretations are possible and may
lead to a difierent result, the Group
provides for the uncertain tax position.
A provision is made when, based on the
available evidence, the Group considers
that it is probable that further amounts
will be payable, or a recoverable tax
position will be reduced, and the
adjustment can be reliably estimated.
The Group calculates the uncertain tax
position using a single best estimate of

© the most likely outcome on a case-by-

case basis.
Property, plant and equipment

General *

Property. plant and eguipment assets
are initially recognised at cost and
subsequently treated under the cost
model at cost less accumulated
depreciation and any accumulated
impairment losses.

Space segment assets

Space segment assets comprise
satellite construction, launch and other
associated costs, including ground
infrastructure. Expenditure charged

to space segment projects includes
invoiced progress payments, amounts
accrued appropriate to the stage of
completion of contract milestones,
external consultancy costs and

direct internal costs. Internal costs,
comprising primarily staff costs, are
only capitalised when they are directly
attributable to the construction of

an asset. Progress payments are
determined on milestones achieved
to date together with agreed cost
escalation indices. Deferred satellite
payments represent the net present
vatue of future payments dependent
on the future performance of each
satellite and are recognised in space
segment assets when the satellite
becomes operational. The associated
liability is stated at its net present
value and included within borrowings.
Depreciation on space segment assets

-is recognised over the life of the

satellites from the date they become
operational and are placed into service.

STRATEGIC GOVERHAMCE FINANCIAL

Assets in the course of construction

These assets are carried at cost with
no depreciation charged whilst in the
course of construction. The assets will
be transferred and depreciated over
the life of the satellites or services
once they become operational and
placed into service.

Capitalised borrewing costs

The Group incurs borrowing casts
directly attributable to the acquisition,
construction or production of assets
that necessarily take a substantial
period of time to get ready for its
intended use or sale. Such borrowing
costs are capitatised as part of the
cost of the asset. Capitalisation
cornrmences when the Group begins to
incur the borrowing costs and related
expenditures far the asset, and when
it undertakes the activities that are
necessary to prepare the asset for its
intended use or sale. Capitalisation

of borrowing costs ceases when
substantially all of the activities
necessary to prepare the asset forits
intended use or sale are complete.

Other fixed assets

Other fixed assets are initialty
recognised at cost and subsequently
measured at cost less accumulated
depreciation and any accumulated
impairment losses.

Depreciation

Depreciation is calculated to write-off
the historical cost less residual values,
if any, of fixed assets, except land, on a
straight-line basis over the expected
useful lives of the assets concerned.
The Group selects its depreciation
rates and residval values carefully and
reviews them annvally to take into
account any changes in circumstances
or expectations. When determining
useful lives, the principal factors
considered are the expected rate

of technological developments,
expected market requirements for

the equipment and the intensity at
which the assets are expected to be
used. Any change in useful lives is
accounted for prospectively. The Group

Inmarsat Group Holdings Ltd Annual Repart 2022 B



DocuSign Envelope [D: 38060F0F-BBE2-4AAE-8BO7-FDSEFDADBO19

MOTES TOTHE FINANCIAL STATEMENTS CONTINUED

alsa reviews the residual values and
depreciation methods on an annval
basis.

Derecagnition

Anitem of property plant or equipment
is derecognised upon disposal arwhen
no future economic benefit is expected
from its use or disposal. Any gain or loss
arising on deracognition of the asset,
calculated as the difference between the
net disposal proceeds and the carrying
amaount of the asset, is recognised inthe
income statement.

Government grants

Govarnment grants are recognised
when there is reasanable assurance
that the grant will be received and all
attached conditions will be complied
with. A grant that relates te an expense
item is recognised as income ocn a
systematic basis over the period(s) that
the retated costs are expensed. A grant
that relates to an asset is deducted from
the cost of the relevant asset, thereby
reducing the depreciation charge over
the useful life of the asset.

Intangible assets

Intangible assets comprise goodwill,
trademarks, software, terminal
development and network access
costs, spectrum rights, orbital slots,
unallacated launch slots and licences,
customer relationships and intellectual
property.

Intangible assets acquired separately
are initially recognised at cost.
Intangible assets acquired as part of
a business combination are initially
recognised at their fairvalues as
determined at acquisition date. After
initial recognition, intangible assets
are carried at cost less accumnulated
amortisation and any accumulated
impairment losses.

Goodwill

Goodwillis initialiy measured at cost as
the difference between the fair value of
the consideration far the acquisition and
fair value of the net identifiable assets
acquired, including any identifiable

' BZ Inmarsat Group Hotdings Ltd Arnual Report 2022

intangible assets ather than goodwill.

if the assessment of goodwill results

in an excess of the fair value of net
assets acquired over the aggregate
consideration transferred, then the

gafn is recognised inthe income
statement. After initial recognition,
goodwill is measured at cost less any
accumulated impairment losses. For the
purpese of impairment testing. goodwill
is allocated to each of the Group's
cash-ganerating units ('CGUs'} that are
expected to benefit from the business
combination, irrespective of whether
other assets or liabilities of the acquiree
are assigned to those units.

Research and development costs

Research costs related to internally
generated intangibles are expensed
inthe year that the expenditure is
incurred.

Development costs are expensed when

- the costs are incurred unless it meets

criteria for capitalisation under IAS 38.
Development costs are only capitalised
if the technical feasibitity, avaitability

of appropriate technical, financial and
other resources and commercial viability
of developing the asset for subsequent
use ar sale have heen demaonstrated

and the costs incurred can be measuwred
reliably. Capitalised development costs
are amortised in the income statement
on a straight-line.basis over the period of
expected future benefit.

Amortisatien

Intangible assets with a finite useful life
are amortised on a straight-line basis
over the useful life of the asset. The
amartisation period and method are
reviewed on an annual basis. Intangible
assets with an indefinite useful life,
such as goodwill, are nat amortised but
reviewed annually for impairment

Impairment reviews

Goodwill is not amortised, but istested
at least annually for impairment.
Impairment losses in respect of
goodwill are not reversed,

Assets that are subject ta depraciation
or amortisation are reviewed for

impairment whenever events or
changes in circumstances indicate that
the full carrying amount may not be
recoverable. Indicators of impairment
may include changes intechnology
and business performance. An asset is
tested for impairment on an individual
basis as far as possible to determine its
recoverable amount. Where this is not
possible, assets are grouped and tested
forimpairment in a cash generating
unit, A cash generating unit is the
smallest identifiable group of assets
that generates cash inflows that are
largely independent of the cash inflows
from other assets or groups of assets

- An asset will be impaired if the carrying

amount exceeds its recoverable
amount, which is the higher of the fair
value less costs to sellthe asset and the
value in use. The impairment loss will be
recognised inthe income statement.

In assessing value in use, estimated
future cash flows are discounted to their
present value using a pre-tax discount
rate that reflects current market
assessments of the time value of money
and the risks specific ta the asset.

Subsequent to an impairment loss,

if indications exist that an asset’s
recoverable amount might have
increased, the recoverable amount

will be reassessed and any impairment
reversal recognised in the income
statement. Animpairment loss is
reversed only to the extent that the
asset's carrying amount will'not exceed
the depreciated historical cost {(what the
carrying amount would have been had
there been no initial impairment lass).

Leases

Contracts which convey the right

to control the Use of an identified
asset for a period of time in exchange
for consideration are accounted

for as leases by the Group. At the
commencement date, the Group, as
lessee. recognises a right-of-use asset
and a lease Liability. The lease liability
is measured at the present value of the
lease payments that are not paid at that
date, discounted using the rate implicit
in the lease, unless such a rate is not



readily determinable, in which case the
incremental borrowing rate is used. The
right-of use asset.comprises the amount
of the initial measurement of the lease
liabiity, adjusted for any lease payments
made at or before the commencement
date, less any lease incentives received
and any initial direct costs incurred by
the Group, Lease term is determined as
the non-cancellable period of a lease
adjusted for any reasonably certain
extension or termination option.

After commencement date, the right-of
use asset is depreciated on a straight-
line basis te the end of the lease term,
The lease liability is accounted for

by reducing the carrying amount to
reflect the lease payments made, and
‘increasing the carrying amount to
reflect the interest on the lease liability.

Leases for which the Group is a lessor
are classitied as finance or operating
leases. Whenever the terms of the lgase
transfer sybstantially all the risks and
rewards of ownership to the lessee,

the contract is classified as a finance
lease. All other leases are classified as
operating leases.

As lessor for operating leases, the Group
recognises lease payments as income.
The underlying asset is depreciated on
a straight-line basis over its expected
useful life. As lessor for finance leases,
the Group recognises lease receivables
at the amount of the Group’s net
investment in the {eases. Finance lease
income is allocated to accounting
periods so as to reflect a constant
periodic rate of return-an the Group's
net investment outstanding in respect
of the leases. ’

Non-current assets and
disposal groups held for sale

Non-current assets and disposal groups
are classified as *held for sale" when
their carrying values wilt be recovered
through a sales transaction rather

than through continued use. This
classification is subject to mesting the
following criteria:

— Management is committed to a plan
to sell and the asset is being actively
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marketed for sale at a sales price
reasonable in relation to its fair value

— The asset is available for immediate
sale.,

— The sale is highly probable to be
concluded within 12 months of
classification as hetd for sale.

— Itis unlikely that the plan to sell
will be significantly changed or
withdrawn.

Disposal groups are groups of assets
and associated liabilities to be disposed
of together in a single transaction. At
the reporting date they are separately
disclosed as current assets and

““liabilities on the balance sheet.

When non-current assets or disposal
groups are classified as hetd for sale,
depreciation and amortisation will
cease and the assets are remeasured at
the lower of their earrying amount and
fair value less costs to sell.

Any resulting impairment loss is
recegnised in the income statement.

inventories

Inventories are stated at the lower

of cost {determined by the weighted
average cost method) and net realisable
value. Allowances for obsolescence are
recognised in other operating costs
when there is objective evidence that
inventoryis obsclete,

Provisions

Provisions are recognised when the
Group has a present obligation (legal
ar constructive) as a result of 2 past
event, it is probable that an outflow

of economic benefits will be required |
to settie the obligation, and a reliable
estimate can be made of the amount of
the obligation.

The expense relating to a provisionis
recognised in the income statement,
except where the obligationis to
dismantie or restare an item of property,
plant or equipment, inwhich cagse the
amount is capitalised to the cost of

the asset. The capitalised amount is
subsequently depreciated to the income
statement aver the remaining useful life
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of the underlying asset.

Provisions are discounted to a present
value at initial recognition where the
effect of discounting is deemed to be
material. Discounted provisions will
unwind over time using the amortised
cost method with finance cost
recognised in the income statement.
Provision estimates are revised each
reporting date and adjustments
recognised in line with the provision's

" initial recognition {either in the income

statement or recoghised against the
cost of the asset).

Asset retirement obligations

The fair value of legal obligations
associated with the retirement of
tangible property, plant and equipment
is recognised in the financial statements
in the year in which the liability is
incurred. Upon initial recognition

of a liability for an asset retirement
obligation, a corresponding asset
retirement cost is added to the carrying
amount of the related asset, which is
subsequently amortised to income over
the remaining useful life of the asset.
Following the initial recognition of an
asset retirement obligation, the carrying
amount of the liability is increased for
the passage of time by applying an.
interest rnethod of allocation to the
tiability with a corresponding accretion
cost reflected in operating expenses.

Revisions to either the timing or the
amount of the eriginal estimate of
undiscounted cash flows are recegnised
each year as an adjustment to the
carrying amount of the asset retirement
obligation.

Atternative performance
measures

In addition to IFRS measures the

Group uses a number of Alternative
Performance Measures (APMs") in
order to provide readers with a better
understanding of the underlying
performance of the business, and to
improve comparability of our results
tor the period. More detail on IFRS and
APMs can be found on page 135.

lamarsat Graug Haldings Ltd Arnual Repart 2022 33



DocuSign Envelope ID: 38060F0F-BBE2-4AAE-8BD7-FDOEFD4DBD19

NOTESTOTHEFINANCIALSTATEMENTS CONTINUED

3. FINANCIAL-RISK
MANAGEMENT

Financial risk factors

The Group's operations and significant
debt financing expose it to a variety of
financial risks that include the effects of
changes in debt market prices, foreign
currency exchange rates, credit risks,
liquidity risks and interest rates. The
Group has in place a risk management
programme that seeks to limit adverse
effects an the financial performance of
the Group by using forward exchange
_contracts to limit expoesure to foreign
currency risk and to limit the impact of
“fluctuating interest rates by minimising
the amount of floating rate long-term
borrowings.

{a) Market risk
{i) Foreign exchange risk

- The functional currency of the Company
and its principal subsidairies is the
U.S. Dollar. Alt of the Group's long-term
borrowings are denominated in US.
Dollars, the majority of its revenue is
earned in U.S. Dollars and the majarity
of capital expenditure is denominated
in U.S. Dollars, which are therefore
not subject to risks associated with
fluctuating foreign currency rates of
exchange.

However, the Group operates
internationally, resulting in 3%

(2021: 4%;) and 32% (2021: 29%;) of
total revenue and tatal expenditure,
respectively, being denominated in
currencies ather than the U.S. Dollar.
28% (2021: 30%;) of the Group's
operating costs are denominated in
Pounds Sterling. The Group’s exposure
therefore needs to be carefully managed
to avoid variability in future cash flows
and earnings caused by volatile foreign
exchange rates,

For tha year ended 31 December 2022,
a hypothetical 10% increase inthe
U.S. Dollar/Sterling year-end exchange
rate (U.S.$1.21/£1.00 to U.5.$1.33/£1.00)
would have decreased the 2022

" profit before tax and equity by $1.0m
(2021: $3.2m). Management believes
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that a 10% sensitivity rate provides a
reasonable basis upon which to assess
expected changes in foreign exchange
rates. Y

(ii) Price risk

" The Group is not exposed to significant

equity securities price risk or
commodity price risk.

(i) Inflation risk -

The Group faces inflationary risks which
cause anincrease in costs across

the business. The Group has partially
mitigated this risk through tight cost
control, and targeted price increases.

(b) interest rate risk

The Group's income and operating cash
flows are subistantially independent of
changes in market interest rates. The * °
Group has interest-bearing assets such
as cash and cash equivalents, short-
term deposits, and non-current other
receivables, however the interest rate

" risk arises from its long-term berrowings

specifically related party borrowing.
Borrowings issued at variable rates
expose the Group to.cash flow interest
rate risk; The Group has two variable
interest loan agreements withits
parent, the first is a $2.0bn facility which
has aninterest rate of Libor + 47%
(2021 Libor + 4.7%) and the second is

a $1.0bn facility with an interest rate of
Libor + 3.7% (2027: Libor + 3.7%). Both
loan agreements were signed on 5
December 2019 and are due to mature
on 5 0ecember 2026. As at 31 December
2022, a hypothetical 1% increase in
interest rate would have decreased the
2022 profit before tax by approximately
$24.5m (202} $20.8m). Management
believes that a 1% sensitivity rate
provides a reasonable basis upan
which to assess expected changes in
variable interest rates, given the Term
{oan is supported by an interest rate
cap arrangement, therefore materially
mitigating interest rate/risk.

(c) Credit risk

Credit risk refers to the risk that
a counterparty will defautt onits
contractual obligations resulting in

financial losstothe Group. A debt will
be deemed uncollectable and therefare
written off based on one or more of the
followtng criteria:’

— Insolvency (formal or just ceased
trading). .

— Debtor cannot be located.

— Debt uneconomical to pursue.

Far any write-offs, a standard procedure
is foltowed with authorisations obtained
in-line with the Group's framework.

Financial instruments that potentially
subject the Group to & concentration

of credit risk consist of cash and cash
equivalents, short-term deposits,

trade receivables, gther receivables,
accrued income and derivative financial
instruments. The credit risk on liquid
funds (cash and cash equivalents and
short-term deposits) and derivative
financial instruments is limited because
the counterparties are highly rated
financial institutions. The maximum
expasure to credit risk as at 31
Decemberis:

2022

($ in millions) Note 2021
Cash and cash 17 2334 3582
“equivalents

Short-tarm 7091 300
deposits

Trade receivables, 18 2496 2313
otherreceivabies :

and accrued

income )

Intergroup lending 18 1118.2 7491
Total credit

1,710.3 1,366.6
risk exposure :

The Group's éverage age of trade
receivables as at 31 December 2022 was
approximately 56 days (2021: 55 days).

At 31 December 2022, $260.2m (2021
$236.3m) of trade receivables were

nat yet due for payment. No interest

is charged on trade receivables until
the receivables become overdue for
payment. Thereafter, interest may be
charged at varying rates depending on
the terms of the individual agreements:

The Graup has credit evaluation, approval



Il

and monitoring processes intended to
mitigate potential credit risks, and utilises
both internal and third-party collection -
processes for overdue accounts. The
Group maintains provisions for potential
credit losses that are assessed on

an ongoing basis. The provision for
uncollectible trade receivables has
decreased to $14.7m (excluding Ligado
Netwarks - refer note 4{a)) as at 31
December 2022 (2021: $179m).

For 2022, the Group had one customer
with revenue of 10% ($1541m) of the
Group's total revenue, with none of

the rernaining customers comprising -
greater than 10% (2021 no customer),

As a result of the perision scheme buy-
out (note 28) the Group is no longer
exposed to credit risk associated with
the insurer.

(d) Liquidity risk

The Group Is exposed to liguidity

risk with respect to its contractual
obligations and financial liabilities.
Prudent liguidity risk management
implies maintaining sufficient cash and
short-term deposits and the availability
of funding through an adequate amount
of committed ¢redit facilities.

The Group manages liquidity risk by

continuously manitaring farecast and

actual cash flows and matching the

maturity profiles of financial assets and
_liahilities.

The available liquidity of the Group as at
31December is:

($ in millions) Note 2022 2021
Cash and cash " 17 2334 3582
equivalents . .
Shori-term - 17 1091 300
deposits ]

Available 20 1,434.7 13057
but undrawn

borrowing

facilities?

Total available 1,777.2 1,6919
liquidity

1 Relates to the Senior Revolving Credit Facility -
" and the undrawn intercompany facitity of
$734.7m (2021 $505.7m) between the Group
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and the parent group, Connect Bidco Limited
[see note 20}
The Directors currently believe the
Group's liguidity position is more than
sufficient to meet its needs for the
foreseeable future.

4, CRITICAL ACCOUNTING
JUDGEMENTS AND KEY
SOURCES OF ESTIMATION
UNCERTAINTY

in applying the Group’s accounting
policies, which are described in note
2,the directars are required to make
judgements (other than those involving
estimations) that have a significant
impact on the amounts recognised and
to make estimates and assumptions
abaut the carrying amounts of assets and
liabilities that are not readily apparent
from other sources. The estimates and

_associated assumptians are based on

historical experience and other factors
that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying
assumptions are réviewed on an ongoing
basis. Revisions to accounting estimates
are recognised in the year in which the
estimate is revised if the revisian affects
only that period, or in the period of the
revision and future periods if the revision
affects both current and future periods.

Key sources of estimation
uncertainty

The key assumptions concerning

the future, and other key sources of
estimation uncertainty at the reporting
year that may have a significant risk

- of causing a material adjustment to

the carrying amounts of assets and
liabitities within the next-financial year,
are discussed below. .

(a) Revenue in respect of Ligado
Networks

In December 2007, Inmarsat and Ligadd
Networks LLP (formerly LightSquared
LP and LightSquared Inc.), and Ligado
Networks (Canada) Inc. (formerly

STRATERIC GOVERNARCE FINANLIAL

Skyterra {Canada) Inc.) entered into a
100 year Cooperatign Agreement for
the efficient use of L-band spectrum
aver North America, The Coaperation
Agreement has been modified a
number of times. and this has been
assessed against IFRS 15 as to whether
the modification is treated as a new
contract or an amendment to an earlier -
contract. In 2020 amendment 5 &

& were signed under which Ligado
paid $700m. The amendrents also -
reduced all future quarterly payments
by 60% and deferred Q2 2020 ta Q4
2022 quarterly payments as well as

all previously deferred amountsto 1 ]
Janvary 2023, at which date a payment
of $395m, including interest, falls.

‘due. Additionally there is a call option
available until 15 October 2025 for
Ligado to buy out all remaining lease
payment cbligations to 2107 for a cash
payment ranging between $825m -
$968m.

Amendment 7 was signed on

23 December 2022 and Ligado
subsequently paid Inmarsat $30.0m.
This is a payment on the $395mdue 1
January 2023 and provides a deferral
of the remaining $365m due, to 1 April
2023. Afterinterest, $373m will be
payable from Ligado on 1 April 2023,
Amendment 7 prevides no further
amendment to existing obligations and
Ligado has retained spectrum rights

" during this period.

Given the tevel of uncertainty around the
collection of future monies, the Group
ceased to apply the IFRS 15 five-step
model from Q2 2020 to Amendments

5 & 6. Based onthe continued

tevel of uncertainty, no change to

this assessment has arisen from

" Amendment 7 and no revenue has been

recagnised in relation to spectrum and
deferrals. The $30m receipt has been
applied against the existing receivable.

At 31 December 2022, deferred
income 6f $9063m (2021 $906.5m)

- was recorded on the balance sheet.

$2061m (2021: $206.5m) represents
services not yet performed relating to
issues including interference resolution
for which payment has already been
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received from Ligado. $0.4m of costis
were incurred in relation to interference
resolution in 2022 and a corresponding
amount of revenue was released (2021
nil). $700m (2021: $700m) represents
the upfront payment received pursuant
b Amendment 5 & 4.

At 31 December 2022 2 $3.9m (202
$17.2m) receivable relating to deferrals,
net of ECL provision, and a $0.4m (2021:
$2.0m) interest receivable, net of ECL
provision, is recarded onthe balance
sheet . A 51% impairment has been
recagnised in order to comply with

IFRS 9 and align with our anclusion
that uncertainty remains around

the collection of future monies. The
reduction in receivable is directly linked
to the $30.0m received from Ligado in
accordance with Amendment 7. If Ligado
failed to make remaining payments as

. they fall due, this default would release
Inmarsat fram its remaining obligations,
which would trigger the recognition in
the income statement of the remaining
deferred income resulting in a net gain
to the Group.

Critical judgemerits in applying the
Group's accounting policies

The following are the critical
judgements, apart from those involving
estimations {which are presented
separately above), that the directors
have made in the process of applying
the Group's accounting policies and
that have the most significant effect
an the amounts recagnised in financiat
statements:

{h) Capitalisation of space segment
assets and associated borrowing costs

The net book.value of space segment
assets is currently $1,5441m (2021
$1.746.3m). There have been additions
of $0.6m in the year (2021: $28.5m) and
transfers from assets in the course of
construction of $10.0m (2021 $10.7m).
The key judgements involved in the
capitalisation of space segment assets
and associated borrowings costs are:

— Whether the capitalisation criteria of
the underlying IAS have been met.
— Whether an asset is ready for use and
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as a resylt further capitalisation of
costs should cease and depreciation
. should commence.

— Whether an asset is deemed to be
substantially complete and as a
result capitalisation of borrowing
costs should cease.

. {c) Proxy board arrangement .

The Group has made key judgements
in determining the appropriateness of
consolidating Inmarsat Government Inc.

The U.S. Government element of
\nmarsat's Government business unit
is managed through the U.S. trading
entity, Inmarsat Government inc., a
wholly-owned subsidiary of the Group.
The business is managed through

a Proxy agreement as required by

the U.S. National Industrial Security
Program ('NISP’). A Proxy agreement

is an instrument intended to mitigate
the risk of fareign ownership, control or
influence when a fereign person owns,
acquires or merges with a US. entity
that has a facility security clearance
under the NISP The Proxy agreement
canveys the foreign awner's voting
rights to the Proxy Holders, comprised
of the Proxy board. There are three Proxy
holders who are U.S. citizens cleared
and approved by the US. Defence
Security Service ('05S).

The Praxy holders have a fiduciary duty,
and agree, te perform their role in the
best interests of the Group {including
the legitimate economic interest), and
in @ manner consistent with the national
security interests ofthe US.

. The 0SS requires Inmarsat Government

inc. to enter into 8 Proxy agreement
because it is indirectly owned by the
Group and it has contracts with the
Department of Defence which contain
certain classified information. The
Proxy agreement enables inmarsat
Governmen! Inc. to participate in such
contrdcts with the U.S. Government
despite being owned by a non-US.
¢corporation.

Under the Proxy agreement, the Proxy
holders have the power to exercise
all privileges of share ownership of

Inmarsat Government Inc. In addition,
as a result of the Proxy agreement,
certain limitations are placed on the
information which may be shared,

and the interaction which may occur,
between Inmarsat Government In¢. and
other Group companies.

The Group maintains its involvement in
Inmarsat Government inc's activities
through normal business activity and
liaison with the Chair of the Proxy Board.
Inmarsat Government Inc.'s commercial
and governance activity is included
inthe business update provided in
regular Executive reports to the goard.
This activity is always subject to the
confines of the Proxy regime te ensure
that it meets the requirement that
Inmarsat Governmant Inc. myst conduct
its business affairs without direct
external control or inflyence, and the
requirements necessary to protect the
U.S. national security interest.

In accordance with IFRS 10
‘Consolidated financial statements’, an
assessment is required to determine the
degree of control orinfluence the Group
exercises and the form of any contrel

to ensure that the financial statement
treatment is approgriate. On the basis of
the Group’s ability to affect the financial
and operating poticies of the entity, we
have concluded that the Group meets
the requirements of IFRS 10 in respect

of control over the entity and, therefore,
consolidates the entity in the Group's
consolidated accounts. There have been
no changes in circumstances which
impact any of the key judgements made
by the Group.
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NOTESTOTHE FINANCIAL STATEMENTS CONTINUED

i .

5. SEGMENTAL INFORMATION

The Group have identified the provision of global mobile satellite communications services to customers around the world as
. the only operating segment. The Board of Directors review the Group's financial reporting on a consotlidated basis and approves
those proposals for the allacation of the Group's resocurces and have therefore been identified as the chief cperatmg decision

rnaker. The Group's revenue is categorised by four bsuiness units, namely:

~ Maritime: focusing on worldwide commercial maritime services including safety services;
— Guvernmenl: Tocusing on military and other goverament services to the US. and other internationat governments; ‘
~ Aviation: focusing on commercial aviation, business and general aviation; and praviding operational and safety services ta

support both of these segments: and

— Enterprise: focusing on worldwide land- hased rntemet of Thmgs lease, broadband, and voice segments.

These four business units are supported by ‘Central Sérvices’ which ingludes satéltite‘operations. technology, corporate
tunctions, backbone infrastructure, and any income that is not directly attributable to a business unit, such as Ligado.

Segment results 2022

. Central
{8 in millions) Maritime Government Aviation Enterprise Services Total
Ruvenue - 51‘54’:'!_ . 5267 —310._8 1364 i-lH 1.473.7
tigado revende ) ) - - - - 04 G4
Total revenue S . E15.5 5267 na.n mea a5 . 14741
Cash tapital expenditure 6.0
Fmdnung costs LdplLdllb&\J i the w:t of gualifying assets 8l
Cash flow tlmmg 19.9
Total capital expenditure 416.0
1 Cash flow timing represents tﬁe difference between accrued capex and the actual cash flows. '
Segment results 2021

Central |

($ in millions) Maritime Government Aviation Enterprise Services Tetal -
Revenue i 5061 430.7 2269 155 13.2 - 1,3524
Ligado revenue . . - ~ . - - - -
Total revenuc ' 5061 4907 2265 - NGS 12 13524
Cash capital expendtture . R o 356 3
Fmancung costs Capltallseci in the cost of quaerymg assets 61 a
Cash flow tlmlnq 47
Total capital cxpenditure 4220

1 Cash flow timing represents the difference between accrued capex and the actual cash flows.
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Timing of revenue recognition

{$ in' millions) ' ’ _ - . 2022 o 20

At a paint in tirng B 7 . 5.6 7 Y
Overtime . ’ . 1,378.5 - 1,279%
Total . ' ] - i 14741 1,352.4

Segmental analysis by geography.

The Group's operations are located in the geographical regions listed below. Revenves are altocated to countries based on

the billing address of the customer. For wholesale customers. this is the distribution partner wha receives the invoice far the
service, and for retail customers this is the billing address of the customer for whom the service is prowded Assats and capital
expendlture are allocated based on the physical tocation ofthe assets.

2022 S 2021

] ] ) Non-current . Nan-current ~
($ in millions) - Revenue segment assets . Revenue  segment assets
Urited Kingdom o : ., Hag 24579 dR7 ETEY,
Rest of Europe : oo 4059 |, 3333 3755 3440
 United States . e002 1486 Cosme - 1093
Rest of North America |, " 450 668 404 - 738
Asia and Pacific - ‘ . 2539 © 1657 2489 " 1344
Rest of the world ' 104.2 94.2 1073 526
Unallgcated! , .. ' o - T oonns? - T 2180
1,4741 . 52702 1,352.4 4,879.8

N

1 Unallocated iterns relate to satellites which are in orbit.

Remammg performance obhgatlons

The table below shows the remaining revenue to be derived from unsatisfied (or partially unsatisfied) performance obligations
under non-cancellahle contracts with customers at the end of the year.

As at 31December As at 31 December

{5 in mitlions) - : . 12022 ‘ 201
Within one year ’ ) ’ ' _ 496.0 . 418U
Between two to four years ' ' . . 6099 4421
Five years and greater o 2825 286.5

1,388.4 1146.6

_ All other contracts are for periods of one year or less or are billed based on time incurred. As permitted under IFRS 15,
the transaction price allocated to these unsatisfiead contracts is not disclosed. .

. Inmarsat Group Hoidings Ltd Annual Report 2022 89
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6. OPERATING PROFIT

Costs are preéented l:y the nature of the expense to the Group. Network and satellite aperation costs comprise costs to third

parties for network service contracts and services. A breakdaown of employee benefit costs is giveninnate 7
' J .

Operating profit is stated after charging the follolNing itemns:

=

{$ in miltions) : : - o Note 2022 , 2021

Du| wudlluuul_prop_e_l_!y,_pianl and equipment.” .« s 4 S " R et “030 . - om 2888 .. 2880
Amortisation of intangible assets ' \ ) T4 95,6 1017
_llrjprpma_rmn nf nglll-of-use asszets E . o -___‘_ i [ _f LTS __ . i‘f Coe .'|1.11
Viasat transaction costs’ T . 228 m
fuss on dirposal olassgly - - oo - I IS S S _14 L) 1.0
mpairment? . . ’ - a3 {0.3)
i S ~—, r - - 1 N ———— -
Msupport_ __. _ o : o - — — . 390 . 378
cost of mventorles recogmsed as an expense . - . 88.5 755
e - — -
me downa of inventories rec oqnhpd a5 arn expamp V. St T 1,17 . 4] Fl VIR 4 Q

Research costs expensed ) L . 169 18.6 -

1 Viasat transaction costs primarity relate to professional fees supporting the Viasat acquisition.
2 Relates to the impairment of $0.3m of intangible assets (2021 $0.6m impairment of langmle asse!s offset by reversal of priar impairment of a financial 4
asset of $0.9m). N

/

Remuneration payable to the Group's auditor, Delditte LLP and its assaciates inthe year:
-

/

' ($ in millians) _ 7 ' 2022 2021
Auditfees: @ e et )
Annualaudlt ofthe Company ) . . o . . X 01 . Q1
Annl}alaudlt of subS|dlary compé?nre:s-ﬂﬂ-w“ T T T . Tt .'l?_’.—q—’lo‘
Yotal audit fees’ - ' ] . ’ - 14 \ 11
Roditrilated assurance semvieess T T T TS ST I T e S = e f T g e e g
Total audit and audlt-re[atedfees ) 17 - 28
Otherservices - T T TTTTTTT TRTIT TTTTTIETIITT TG 6h
Total non-audit fees ’ . . gl (]

Tatal auditor's remuneration T 1.8 29

1 Fees paid for audit- related assurance services relate to addltlonal assurance over historical Group financial mforrnaluon in suppurt ofthe Vlasat
acqu;smon

\

7. EMPLO\"EE COSTS

($ in miltions) A ' Note . “2022 2021
Wagesandsalaries . . .. . _. . ... .__. 2658 - 205
Social ‘secrurltycosts . i ) _— o 30.2 » 25.1
Betined contribution pension plancosts _ T T T T T T e ag
-Defmed benefit pensmn plan casts’ B o - e 28 i _ 0.6 - 06
N Ppc.)st- ;mployment beneflts Eo;Es’ . ‘.,‘.__ -:_:., —1 —,_‘..—.-.m,..:__...-.‘.T: “::_: }8 - ‘-O—.:I- - -.-1
Tolalemployee costs - T B R ) ’ ’ 3105 3031

N - '

1 Defined benefit pension plan costs and post empleyment benefits costs inCludes cusrent serviee cost (500 note 28).

‘l[l Inmarsat Group Holdings Lid Annual Report 2022
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"Employee Numbers .

The average monthly number of employees (including the Executive Director) employed is as follows:

By activity: a 2022 2021
'{')pnmtir}ns IR R R A 2 I L A R . g onbn. T, 72_7_’
Sales and marketing _ . 7 | . 342 ' 378
thHIOprnEnt& poginesing &g L Tl e D o STt 24 PR 7£
Administration ' - ’ 379 : 370
l-- e - ¢ R - i N K 1798 1,770
By business unit: o S ' 2022 2021
Matilime o e, R T S e A T R R T - L N T 5
Government : : 232 73
Enterprise. - o T &3
Aviation T . &6 R . 73
Central Services 15 ae. e - . o . . DEEE b .. 1365 . 1,292
{ X - - - ' .. 1,798 " 1,770 .

,

. J !
The einployee headcount numbers presented abuve refer o permanent full time and pait Line employees and exclude
contractors and temperary staff. ) "~ - ,

8. kEY MANAGEMENT COMPENSATION , ‘

The Group's Executive and Non-Executive Directors are the key management personnel of the business. Details of the total
amounts earned during the year are as follows:

' ($inmillions) - o ' 2022 2021

" Short-termbenefits . ., aev.: e . S e 1., .88 . " 63

) - ‘ . - - - - — e e st

B R R RS T T L. R P S T T A £ | T R L I
- p

In the current year, no Director has been a member of the Group's defined contribution pensian plan.
- A i

In the current yéér, the director with the highesf remuneration earned $3.5m in salary and bonus (2021: $3.2m).

’ o . Inmarsat Group Holdings Ltd Annual Repost 2022 J1
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9. NET FINANCING COSTS

($ in millions) ' . 2022 2021
fank interast receivable and atherinterest _ : . . 7 T 5.6 28.
tntergroup loan interest receivable {69.8) (2@,2)
Tatal financing incafne ) . j ) {(76.4) (32.0)
Related party loan interest ‘ ' 1427 1209
Commitment fees ‘ - ' - 16 - 20
Amortisatien of related party loan reprice gaint T 73 65
Pension and post-retirement liabitity finance expense o ) i ' ‘ o (1.3) 02
Interest on lease obligatior{s s ' 1.6 . 20
i’)rherisjrer 1 ) B _ _ : ' 7 . ) o ' C Y 87
Finnance costs T ) ‘ 1nn/ 1373
| eSS Amounts nanif;‘i“i;«;driﬁut—r;;rn%%—gg.q:raﬁarigé—;ésefs . (80.1) . (61.8)
Financing costs excluding derivative adjustments . ) 75.6 755
Fair value changes in financial assets and liabilities' ) . ' - (462)
Net finanting casts . . ) . 02 (27)

, .
1 Fair value changes In financial assets in liabilities in 2021 relates to an IFRS 9 related gain on repricing the related party loan (refer note 20). This gain is
amortised over the remaining life of the loan. .

Borrowing costs capitalised in the cost of qualifying assets during the year are calculated by applying a capitalisation rate to
expenditures on such assets. The average interest capitalisation rate for the year was 7.3% (2021: 6.5%).

10. TAXATION

The tax charge for the year recognised in the income statement:

~

(6 in millions) : 2022 2021
Current tax charge: ) ) ) o

Current year . 543 36.4
Adjustments in respect of prior periods . - {0.3) ) 255
Total current tax charge - 54.0 619
Deferred tax charge: .
Origination and reversal of temporary differences 35.0 L2246
Adjustments due to changes in corporation tax rates - . ' no 887
Adjustments in respect of prior periods 27 (178)
Total deferred tax charge - ‘ o 477 9ak
Total taxation charge ‘ 1017 155.4

‘IZ Inmarsat Groyp Holdings Ltd Annual Report 2022
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The table below explains the differences between the expected tax expense, being the Group’ s prafit multiplied by the UK tax
rate, and the Group's total tax expense. The UK rate is used on the basis that this is our principal operating jurisdiction.

~
The effective tax rate is 219% (2021: 44‘9%) and is reconciléd below:

-
($ in millions) o N - ) 2022 2021
Profitheforetax ™ . ~ < . a0l 0 L oot b ced el “ARad ;.. R4HD
Income tax at 19.0% g < 882 65.8
Dittérances in overseas tax rates’ R T T ‘_l((_)_?)
Adjustments in respect of prior periods ' . ' . o ’ \ 24 77
Ejmtmen‘rs due to change in the corporatinnfax rate, w7 ¢ 4« 0w v v ua . ., a NN o ARF
impact of UK patent box’regime _ ) ' ' - (24) 5.7
Imparf of fived asset, rmpawmstr.:g -’ e I IR IR R SRR o N I IR T R —:
Imparf nt currant temparary, diftarance not mcogm;ed P T PR e T A3
nlhm non- dedunlnble ewenvw/non Ldr’dbll:f income <.l : S : ) PR S ANAL (0.7;‘
Tnfaltaxation chargﬂ T ooy . :.‘ R : T WA 1584
Tax credited directly to other comprehensive income:

($ in millicns) _ ’ 2022 2021
Deférred tax Of fa-maasurement of pénsion assets and liabilities-~ - - |~ e I L N
Total tax credited directly to other comprehensive income o o : 3 {n .0.3

Qn-3 March 2021 the UK Government anncunced their intentian to increase the headline rate of tax from 19% te 25% fram Aprit
-2023 which was enacted during 2021. The UK deferred tax has been uplifted on the basis that 25% is the enacted rate at 31
December 2022. ) ] . ' ) N

The Group is aware of the upcoming introduction in the UK of the OECD's Anti-Global Base Erosion Rules, which addresses

the tax challenges of the digitalisation of the economy by imposing a minimum effective tax rate of 15% on multinational
enterprises. Based on the published legislative framework, the Group has assessed the potential tax impact of these new rules
and concluded that it will not have a material impact on the financial statements when the rules becorme effective (expected in
2024). We continue to monitor developmerits. |

11. NET FOREIGN EXCHANGE GAIN

($inmillions) - ; . - Note . 2022 2021
Pension éﬁg_post-rétirg_r_nent‘ lirét"iilit'y_;_'_ __ T L 28 7 "1y o3
Other operating costs ) ' 72 0
Total foreign exchange gainy © . R . , . .89. . 12
12. DIVIDENDS

During 2022 the Board did not declare an interim or final dividend {2027: nil). During 2022 no dividends were paid to cam}:any
shareholders (2021: nil). .

—
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13. PROPERTY, PLANT AND EQUIPMENT

Services -
4 equipment, Assetsinthe ~
. Frechold land fixtures and course
($ in miltions) : and buildings fittings  Space segment of construction Tatal
r.ost- . i .
As at1 J}lnuary 201 ’ 159 459.0 4,286.0 1,026.0 5,796.9"
Aaditions ' . : : - my . s 3034 60 4
Disposals : ‘ - (32.0) (0.4) (0.2) " (32.8)
iransfrrs ’ ) ST B ' -7 30 ' - Mms 7S
Transfer from assets in the course of constructlon : -~ 352 10.7 T (46.6) -
-and reclassifications - -
As at 31 December 2021 . 159 504.6 T 4,3248 - - 1,2971 6,142.4
Additions ' - . 138 06 3069 ana
Divpossls o (=2a) sy ) (bU.Uj
Transfers - - (0.3) - . (0.3
Transfers from assets in the course of construction - 4i.2 0.0 i [51.2) : !
As at 31 December 2022 _ ' 159 502.2 4,334.5 1,552.8 6,405.4
Accumulated Depréciation: . : .
As at 1 January 2021 . } 4) (214.7) (2,3669) (8.8) {2601.8)
Charge for the year o (©.2) (73.8) (212.0) - (285.0)
Disposals ‘ ' - 61 04 - 265
Impairment losses - 0 - - (X))
Transfers . - .. {70 - - {2.0)
As at 31 December 2021, . : {11.6) {264.5) (2,578.5) (8.8) (2,863.9)"
Charge for the year _ L o n T Ay gre T " (280.0)
Disposals o - 497 0.6 - 497
As at 31 December 2022 ' (1.8) - (289.5) (2.790.4) . (8.8) {3100.5)
Nct book value at 31 December 2021 | 4.3 2401 1,746.3 1,288.3 3,279.0

Nct book value at 31 December 2022 41 212.7 15441 . 15440 3.3049

Depreciation of property, plant and-equipment is charged using the straight-line method aver the estimated useful lives, as follows:

Space segment assets:

Satellites . o . . ' 13-15 years

. Other space segment, including ground infrastructure ’ a 5-12 YE;HIS
Fixtures and fittings, and serwces -related equipment . 3-15years

Buildings - T 50 years

Freehold land is not depreciated. At 31 December 2022, the Group was carrying certain freehold land and buildings with a net
book valve of $4.1m (2021: $4.3m). Had they been revalued on a market basis, their carrylng amount at 31 December 2022 would
have been $12.7m (202 $12.7m). Market valvation is based on the Directors' best estimates. .

In 2022, the Group received government grants in relatian to the purchase and construction of certain assets. The grants have been deducted
fromthe cost of the relevant asset to arrive at the carrying amount. Government grants received in 2022 were $2.6m (2021 $3.7m).

Within the services equipment, fixtures and fittings class of property. plant and equipment the Group has $1141m (2021 $118 73m)' ‘
of net baok value retated to leased equipment, this mc!udes additions far the year af $471m (2021 $477m} and depreciation
charge of $441m (2021 $42.4m).
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DocuSign Envelope 1D: 38060FOF-BBE2-4AAE-8B07-FOSEFD4DBD1S

o STRATEGIC GOYERKANCE™ FIMANCIAL
y -
14. INTANGIBLE ASSETS .
- ’
A Terminal .
development
Intellectual and network Customer
(§ in mitlions) Goodwill Trademarks  Software  property access costsrelationships Other Total
Cost: . ¥ ' ; S Tt |
As at 1 January 2021 780.6 201 5344 . 0.6 228.3 390.8 1088 20636
Additions -, _ - N oL m3n - 19316 126 - 625
Disposals . - ' . oo 88 - _04) - 202
TE;Ts?&E"""“'“ B ot - - T - s N VA1) ' [175; .
As at 31 December 2021 , 780.6 201 5389 0.6 242.2 3923 1141 2,088.8
T SO SR T SN T IS
Disposals : : s - (23.5) - (45 - - (8D
mparments . i g es O, e g v a0
Transfers \ - - - - " 03 - - 0.3
As at 31 December 2022 780.6 201 . 5733 0.6 - 2463 3923 ° 1423 21558
: Eri'.ufnula;ed Amartisation: TUTTTTITTTY TR T T TR T T T T T
As at 1 Jandary 2021 (359.2) (a7)__ @62 0) - (0.6) (179 2) (3573) (43 ) (1 218.8)
Chargefortheyear T a0y (623 __ _ - (220) (0. 2 (07
Disposals . - - 187 - 1.4 - - . 07
Femmentiaes T T T TRy T T T T T T T T
Jransfers . - e - - 20 20
Asat3iDecember2021 . (3592 __(81)_ (3067 _(08) . (998) (3675 (476) (12989
Chargs for the year .0 (62.3) . (15.8) (01 ©4)  (956)
Disposals R - s e L
" As at 31 December 2022 (359.2) (191)  (345.2) (0.6) (211.3) (3776) (54.0) (1.3670)
! . . - . i
th book value at 31 Decemher 2021 421;5 . ?sq o 232.8 - 32,4 "24.8 66.5 . 7899
Net book value at 31 December 2022 421.4. 1.'0 223821 - 35.0 14.7 88.3 788 5

Goodwill represents the excess of consideration pa|d on an acquisition over the fairvalue of the identifiable assets, lizbilities and
contingent Liabilities acquired at the date of acqm5|tmn Trademarks are being amortised an a straight-line basis over their estimated

useful lives, which are between seven and twenty years.

Software includes the Group's billing system and other internally developed operational §y5tems and purchased software, which are

being amortised on a straight-line basis over its'estimated useful life of three to eight years.

I

The Group capitalises costs associated with the development and enhancement of user terminals and associated network access costs
asintangible assets and amortises these over the estimated sales life of the related services. which range from three to ten years.

Customer relationships acquired in connection with acquisitions are being amortised over the expected period of benefit of between

twelve and fourteen years, using the straight-line method.

Other consists of orbitat slots, licences, spectrum rightsand unallocated launch slots. Orbital slots and licences relate to the Group's
satelhte programmes, and.each individual asset is reviewed to determine whether it has afinite orindefinite useful life. Qrbital slots are
amortised over the useful life of the satellite occupying them,Unallocated launch slots are not amortised until altocated to a satellite
asset where they are re-classed to Property, Plant and Equipment and depreciated in-line with Group policy discussed in note 2.

- "As at 31 December 2022, the Group'has no indefinite useful life intangible assets, other than Goodwill,

+

Goverament grants received in 2022 were $74m (2021: 54. 7m) The grants have been deducted from the cost of the relevant asset to

arrive atthe carrymg amount.

) - .
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Annual impaifment review: Goodwill

lmpa.irment reviews of goadwill are performed at the level af the Group's cash-generating vnits (CGUs". The Group as 2 whole
has been determined to be the most appropriate CGU as goodwill is monitored at the operating segment level.

The recoverable amount of the CGU has been determined based on fair value less cost to sell, with reference t6 the recent
~ viasat acquisition offer of approximately $7.3bn which includes cash and equity (share price valued as at 5 November 2021).
-Further information on the Viasat acquisition can be found in Note 35.

15. LEASES
Right of Use Assets

The right-of-use.assets far the Group’s property and vehicle ieases ér_e presented in the table below:

{$ in milliops) . : ' A ‘ Property  Vehicles Total
Net carrying amount: . )
As at 1 January 2021 ' ' 409 0.5 4.4
Adelitions il - na3 25
Changes interms o 03 0.2 05
Charge for the year ) ' ' ’ (10.8) 0.3) my
" As at 31 December 2071 . 326 . @y 33.3
Additions ' - . 23 03 2.4
Charge for the year {91 (0.2) (9.3)

As at 31 December 2022 258 0.6 26.4

Six property leases and four vehicle leases expired in the current year. The Group does not hoid options to purchase any leased
assets for a nominal amaount at the end of the lease term, :

The Group expenses short-term leases and low-vatue assets as incurred which is in accordance with the recognition exemption
in IFRS 16. Expenses for short-term leases and low-value assets was $03m (2027 $0.1m) for the year. As at 31 December 2022,
the Group is committed 1o $0.3m (2021: $0)m) of short-term leases and low-value assets.

In the year, the Group received $nil {2021: $01m} in relation to income from the subleasing of right-of-use assets,

% lamarsat Group Holdings Ltd Annual Report 2022
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" Lease liabilities

Lease liabilities are caleulated at the present value of the lease payments that are not paid at the commencement date. The
Group's lease liabilities as of 31 December 2022 comprise existing contracts a< well as contracts entered into during the -
financial year 2022.

The average lease term of the Group's property and vohicle toages is 3.7 and 2.0 years respectively (2021: 3.3 and 2.6
respectively}. The undiscounted maturity profile of the Group’s leases is shown in the table below.

-

As at 31 December 2022 L - e
($ in millions}) ’ ' ' " Property . Vehicles Total
Within oncyear 0 % e s e e e o 08 402 , . 10
Between two to five years ‘ . i ] 224 0.3 2_;;
ﬁfeafnrthanfive&ﬁars,,‘ K R ey . T e 4726 . T . 26

T e T T 05 . 363

. f )

As at 31 December 2021 h
(5 in millions) | ) - ) : . Property Vehicles Total 7
Within gngvear -0 o wbL v ek cpg ety o o e, 123 e .02 0 . 124
Between two to five years N3 0.4 nz
Oreater thanfive vears . « s vgo oz .- . o . . -~ . A F 60 . w60
I . L - . S T - 495. 06 - 501

For the Qear ended 31 December 2022, the weigr}ted average discount rate applied was 4.4% (2021: 4.0%). Interest rates are
fixed st the cantract date. All teases are on a fixed repayment basis and no arrangements have been entered into for contingent
rental payments. T . ' ) -

The total cash flow relating to all lease obligations in year was $10.5m (2021: $1‘|.4rr§; with lease obligations denominatedin
various currencies. Total lease interest paid was $1.6m (2021: $2.0m).

»

The Group does not tace a significant liquidity risk with regard to its lease liabiliiies. The Group's obligations are secured by the

 lessors' title to the leased assets for such leases.

16. INVESTMENTS .

{$ in millions) ; _ . As at 31 December 2022 As at 31 December 2021
Interest in associates _ L R T 213 — 535
Otherinvestments = R . ’ 11 11
Totalinvestments L . e s o C 284 249

Interest in associates represents the Grovp's investments which have been treated as associates and have all been accounted
for using the equity method of accounting. individually, all of the investments in associates are deemed to be immaterial and as
aresult the associates’ assets, liabilities, revenues and profits have not béen presented.

: * 3 .

Other investments represent the Group's investment in Actility S.A. and is accounted for as fair value through prbfit and loss.
: v

Cash dividends received fram the associates for the year ended 31 December 2022 total $3.7m (2621: $3.4m). The Group's
aggregate share of its associates’ profits from continuing operations for the year is $2.2m (2021: $5)m) and has been recognised
inthe income statement. E

.
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NOTESTOTHEHINANCIALSTATEMENTS CONTINUED

17. CASH AND CASH EQUIVALENTS

Cash and cash equivalents inciude cash in hand, deposits held on callwuth banks, other short-term h|ghly liquid investments

with original maturities of three months or less. ‘e

(S in millions) . Asat 31 December2022  As at 31 December 2021
. Cash at bank and in hand . ] - 1917 e 86,2

Short-term deposits with original maturity less than 3 months M7 270.0

Gash and cash equivalents L ) 233.4 : 356.2

Short-term deposits

At 31 December 20.22, the Groun has $1091m of cash held in short-term deposits with an original maturity of between four to
twelve months (2021: $20.0m;).

18. TRADE AND OTHER RECEIVABLES

{5 in millions) As at 31 December 2022 As at 31 December 2021
Current: ' ) ) ) o ) .
Trade recelvables and contract assets - ’ 2279 2046
Other recenvables : . - - 8.4 ) ‘ i ‘H.i
Accrued income’ : T ‘ .99 ‘ 123
Prepaymentsr . ) 46.0 ~ ’ 26.3
Total trade and other receivables ) 292.2 : 254.4
Non-current: R ’ ]

Intergroup lending, gross of capltallsed mterest 1n8.2 ' 7491
Other receivables . i o o R C T Tzal B ]

Total other receivables 1121.6 : 752.3

Intergroup lending

As at 31 December 2022, 2 $1.0191m intergrovp loan (2021: $719.8m) was issved to Connect Midco Limited, 100% owned by the
ultimate parent of the Company. This was issued in support of the distribution to shareholders The loanis ¢charged at 3-maonth
Libor +5.05% and is repayable on 23 February 2023.

Expected credit loss

The Group applies the simplified approach under IFRS 9 for the 1mpa|rment of receivables and contract assets. A provisioning
matrix based on internal debtor credit ratings has been uvsed in grder to calculate the lifetime toss aliowances for each
grouping.

Debtors have been grouped based on ageing and each debtor's internal credit rating. This rating is a measure from Ato E (with E
being the highost risk of defaulty and sonsiders tha debtars finangial strength, history and magnitude of past defaults, personal
cred|t histary with the Group and the assaciated level of sovereign and market risk. The information used in assigning ratings

s both histarical and forward looking as regular contact with debtors is maintained to understand if there is any additional risk
forecast. Specific allowances are made ta reflect any additionat risk identified.

The table below presents the lifetime expected credit losses for trade recéivables within each debtor category. Noloss
allowance has becn recogniscd for other receivables and acerued ingome.

98 Inmarsat Group Holdings Ltg Annual Repart 2022
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" 2022

{($ in millions)

STRATEGIC GOVERNANCE FINAREIAL

' 14

[N

Internal raﬁngA Internal rating 8 Internal rating C Internal rating /E  Total

Carrying value of trade receivablea (gross)’ 20.8 1938 668 12.2. 2933
Lifetime ECL - - 21 66 01 88
§pecific a[lowancés T 04 - 5.6- 4.5 105

‘ 12,2 4.6 "193

Group los3 allowance

*B

1 This is presented grass of credit note-allowances of $461m.

2027 “
($ in fillions) . i Internal rating A Internal rating B Internal rating C Internalrating D/E  Total
Carrying value of trade receivables (gross)y’ 184 1616 w9 o at . 2827
Lifetime ECL 0.3 31 6.0 04 98
specific allowances L - e ] 198 279
Group loss altowance n 31 141 20.2 377

1 This is presented gross of credit note allowances of $40.5m.

The Group's trade and other receivables are
were as follows: ‘

stated after impairments. Movements during the yearin the Group loss allowance

(% in millions) 2022 2021
As at 1Janvary 377 365
Charged in the year 26 13.4
Utilised In thie year (0.8} 12.3
Released in the year (9 9.9y
Ligado rel\easé |r1 the ve}} ) | (‘15.31 ) o —
As at 31 December’ 19.3 377

1 The maturity of the Groyp's.provision for uncollectable trade receivables for the period ended 31'December 2022 is $0.9m current, $0.9m between one
and 30 days overdue, $31m between 31and 120 days overdue and $14.4m over 120 days overdue {2021: $0.8m current, $0.0m between one and 30 days
overdue, $6.5m between 31 and 12G days overdue and $30.4m gver 120 days overdue).

19. INVENTORIES .
{% in mitlions) As at 31 December 2022 As at 31 December 2021 .
Finished goods ‘ 557 357
Work in progress 15" 09
Total inventaries 57.2 36.6
The Group’s inventories are stated after allowances for obsolescence. Movements in the allowance during the yearwere as -
follows:
{$ in millions) 2022 201
As at 1Januvary ) 20.2 16.2
Charged to the allowance in respect of the current year 87 44
Released in the year ' v 19 {Q.4)
27.0 20.2

As at 31 December

Inmarsat Group Holdings Ltd Annvat Repoi‘t 2022 qq
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NOTES TOTRE FINANCIAL STATEMENTS CONTINUED

20. NET BORROWINGS |

As at 31 December 2022 ) As at 31December 2021

{5 in millions) . Amount Reprice ;ai,n "Net batance Amount Reprice gain Net balance
torrent: . N ) : . , S
Related party (0an 99 - 99 99 - 29
Total current borrowings . , oyt ' 09 . ow - . 9%
Non-current: : '

Keiated party loan : T 22848 (8244 22324  2,384.4 (39.7)  2,3347
“Total non-current borrowings *~ 22648  (324) 22324 23844  (397)_ 23447
Total borrowings ' 22747 (324) 22823 23943 (397) 2.354.6
Cash and cash equivalents ) (23_3.4') - @2334). @s62) - (3562)
Shart-term deposits (1G9 - (1097) (30.0) - (30.0)
Net borrewings 19322 (32.4) 18998 20081 {397) 1968.4

.Senicr revolving credit facility

On 12 December 2019, the Group signed a new five-year $700m revolving credit facility {Senior Revalving Credit Facility).
Advances in U.S. dollar under the facility bear interest ai a rate equal to the applicable USD LIBOR, plus a margin of between
3.0% and 3.5% determined by reference to the ratio of Senior Secured First Lien Net Leverage At 31 Dacernber 2022, there
were no drawings under the Senior Revolving Credit Facility. In ine with the [BOR interest rate benchmark reform, the Senior
Revolving Credit Facility will shift its reference rate to Term SOFR from 30 June 2023 (refer note 2).

'

Related party loan

The Group has two loan agreements with its parent. The first is & $1.0bn facitity with $825.3m drawn at 31 December 2022 (2021:
$894.2m) with an interest rate of Libor +3.7% (2021: Libor +3.7%). The secand is a $2.00bn facility with $1.44bn drawn at 31 )
December 2022 (2021: $1:.50bn) with an interest rate of Liber +4.7% (2021: Libor +4.7%). Both loan agreements were signedon 5

Dacember 2019 and are gue to mature on 5 December 2026. In line with the LIBOR interest rate benchmark reform, the Group is

working with its counterparties to determine appropriate alternative benchmarks.

- Effective inferest rate

The effective interest rates at the balance sheet dates were as follows:

Effective interest rate % , : o . 2022 2021

Bank overdrafts - : ' - -

Related party Loan . 4.6% 58%

lUﬂ Inmarsat Gr-cup HaldingsLtd Annual Report 2022
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"Reconciliation of movements in liabilities to cash flows arising from finanging activities:

+

Asat1 - Deferred - Asat 3

January finance costs &  Interest Foreign . Lease Other  December

(% inmillions) . 2022 cCashflows' Transfers’ termtoangain expenses exchange adjustments adjustments 2022

Short-term borrowings  ~ 99~ (99) 99 < - - - - 99

Related party loan ' 23447 (238.0) (99 73 1427 - - (t44) 22324

Lease liabilities 455 . (120 : (3.0) 24 ., .09 L

Total liabilitias from AN (2599) - - 73, 1427 (3.0 24 mm 2 27&1
financing activities T . . .

Deferred

Asati finance . As at 31

. : - January © costs & term Interest Fareign Lease Qther December

(% in millions) . 2021Cashflows' Transfers® loangain  expenses  exchange adjustmentsadjustments 2021

Shoft-term barrowings 9% 99 99 . - < - - 29

Related partyloan 25056 (233.4) (99) (397) 1229 - . (06) 23447

 Lease liabilies ' SaA (134 - - ) (0.8) 20 19 455

Yotal liabilities from 2,570 (2569) - (397) 1229 (0.0) 3.0 13 24001

tinancing activitises : . ‘ ' : ‘ .

(

1 Cashflows relate to repayment of borrowings, interest paid, and cash payments for the principal portion of {iease obligations.

2 Transfers comprise debt maturing from long-term to short-term borrowings.
3 Includes derivative liability component.

21. TRADE AND OTHER PAYABLES

(5 in millions) . - Note As at 31 December 2022 As at 31 December 2021
Current: ) ' ~ L : )

Trade payables 1551 ' 1074
Utherta\(atlon and social securlty payab[es 3 4.0 N 5.6
Other creditors 76 ' 28
Other accruals . 1473 : L 1211
Deferred income’ . 10373 ' 11,0180
Total trade and other payables 1,351.9 . . 1,254.9
Non-current: N .

Other payables 70 18
Defined benefit pension and post employment lisbility 28 10.8 -~ 16.3
Total other payables 12.8 181

1 The deferred income balance includes $9061m (2021: $906.5m) relating torpayments.received from Ligade Netwarks (refer note 4).
The Directors consider the carrying value of trade and other payables to approximate to their fair value.

Deferred income

Deferred income represents obligations to transfer goods or servicesto a customer for which the entity has received
- consideration and is therefore censidered a contract liability. The Group has recogmsed the following movemeénts in deferred

income throughout the year:

2022 ' 2021

{$ in millions)

Asat1lanuary 1.018.0 _ 1,001
Contract liability raised in the year 4219 5249
Contract ligbility utilised inthe year (402.6) {508.0)
As at 31 December 1,037.3 1,018.0 ..

Inmarsat Group Holdings Ltd Annual Report 2022 0 .
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NOTESTOTHE FINANCIAL STATEMENTS CONTINUED o .

7 - N
22, PROVISIONS ,

" Movements in the Group's provisions were as follows: | - : -

e 3 : Lantract . . Asset Deferred - .
(5 in miltions) - Restructuring Obiigation ~ retirement salary Other Totat
As at1January 2022 . L . .20. ' 67 T X I L L1 aa M7
Charged in respect of year ] 23 - Qi - - 2:4
-Ulitivad i yeur R S S S TR (1) BRI &2 I R A L R S Y
Reversalin the year - ’ : _ a2 - - (0% (1.5
As at 31 December 2022 = . - . ) 24 - 22 - 11 0B 08. - 23
Non-curient - _ v ____\__ DR O 11 L8 e 06 - ﬂ-’:li" :
Current . T 24 1.0 . - 0.2 3.6

o I T 28 . 22 "1 " os8._- .08 LT 23

A R'e‘structuring

The restru’c(:tur'mg provision relates to'arganisational restructuring and employee severance. The provision is calculated based
on the estimated costs from the terms of relevant employee contracts. The remaining provision is expected to be utitised within
1year. o ’ .

B. Contract Obligation

Contract obligation provisions relate o various contracts within the Aviation business unit, which are expected to result in

an outflow of economic benefit as a result of the contract terms. The provisions are calculated using various best estimate

methods including weighted probability of a range of patential outcome. The costs do not include future operating costs.
R Asset retirement - : . , : : -

- Asset retirement obhgatnons relate to the expecteﬁ costs of removing equipment from occupied premises Thisis based on
caontractual obligations sot gut in the occupation ggroements and ic calculated using the best estimate of the coct to remove
equipment at the end of the term. The costs are expected to be utilised within 2 - Syears.

D. Deferred Salary

Dcferred salory payments are regulatory provisions arising from ctaff locatedin Italy and the United Arab Emirates, whoro the
amounts are paid upon the termmat_non ofthe employment relationship. The provision is calculated based onthe estimated
costs from the terms af relevant employee contracts.

/ - )

23. CURRENT AND DEFERRED TAXATION - ' , .

The current tax asset of $31m and the current tax liability of $256.8m (2021: $0.4m and $2270m) represent the tax recewable
and payable in respect of current and prior periods, {ess amounts paid.

Recognlsed deferred tax assets and liabilities b

Oeferred tax assets and liabilities (prior to the offsettmg of balances within the same jurisdiction as permutted by IAS-12) for the
year are shown below:

W02 inmarsat Group Holdings Ltd Annual Repart 2022
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As at 31 December 2022

As at 31 December 2021

($ inmillions) Assets Liabilities Net Assets  Liabilities Net
- Property, plant and aquipment and intangible A3sets Ny n4ann n45.2 el 4707 4401
Provisions {10.8} 11 9.7} (B.6) ) - (8.6
Other i (897) . (897) (64.2) - (64.2)
Tax logses {54.4) - (54.4) (52.7) - (52.7)
Net deferred tax liabilities - MZLE) | GaL9 - ana (122.6) 4702 9426

- 1 Other relates to pensions and corporate interest restrictions.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets against
_current tax liabilities and when the deferred income taxes relate to the same fiscal authority.

‘The value of deferred income tax assets and liabilities included in the net deferred income tax balance is shown below:-

($ in millions) As at 31 December 2022 As at 31 December 2021
Nefarred tax assets ) (38 (127
Deferred tax liabilities 426.0 376.3
Net deferred tax liabilities 39.4 342.6
Movement in temporary differences during the year:.
’ Asat1 Recognised Recognised in other As at 31
(5 in millions) Janvary 2022 inincome  comprehensive income  December 2022
: Propérty. plant and equipment and intangible assets 4681 771 - 545.2
Provisions ) . - {8.6) n - {97}
Other' (64.2) (26.6) 11 _ {(89.7)
Tax losses {52.7} (17) . - © (54.4)
Total _ . - 342.6 477 - =11 J91.4
1 Other relates to pensions and corporate interest restrictions.
. Asat1 Recognised in - Recognised in other As at 31
{$ in millions) January 2021 income  comprehensiveincome  December 2021
Property, plant and equipment and intangible assets 3358 1323 - 4681
Provisions : . (8.8) 0.2 - (8.6)
Cther* (419) (22.0) @3 L (64.D)
Tax logses {35.7) (17.0) - (52.7)
Total 249.4 935 {0.3) 34246

1 Other relates to pensions and corporate interest restrictions.

Total unrecognised deferred tax assets:

As at 31 December 2022

(s in millions) . As at 31 December 2021
Unrecognised income taxlosses - -
_ Unrecognised capital losses (60.5) — (638
Total (63.8) {63.8)

Deferred tax assets are recognised to the extent there is probable utilisation of the undfsrlying temporary difference using
existing tax laws and forecasts of future taxable profits based on Board-approved business plan forecasts.

QOverseas divider;ds received are largely exempt fram UK tax but may be subject to foreign withholding taxes. The unrecognised
gross temporary difference in respect of the unremitted earnings of those overseas subsidiaries affected by such taxes is $nil
{2021: $nily, resulting in a deferred tax tiability of $nil (2021 $nil).

The unrecognised gross temporary difference in respect of the investments in associates is $2.7m (2021: $2.3m), resulting in an
unrecognised deferred tax tiability of $0.8m (2021: $0.7m).- .

Inmarsat Group
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24, RECDNCILIATION GF CASH GENERATED FROM (]PERATIONS

Reconculatlun of pl‘Oftt for thé year to cash generated from operatmns

{$ in millions) - : 2022 202
Profit for the year - . o ) Y. 3s27 190.8
Adjustmenis for: -
Tazalioncharge © | o m- 1o T T T ST ] . RN Wiy © & b4
S —= i e O, 220
Financing costs : 756 75 5
Fingncingincome |, - i el TN 5% ) (17 )
Fair value changes in financial assets and uabllltles - (46.2)
Opératingprofit __ "*~ - FTiTw T ven e D e i 7w onAske - 3438
Depremahon and amcrt:sanon -~ . . 3915 3991
—pr— eime = 2 e = - - et e —— ey
Loss on disposal of assets ~ e _ . [ S - 1.*
Impairment loss ) . ’ . 0.3 T (0.3)
e S S S — . —_ - e e o -
Tihare of profit of ARsOCIATtES : TR N R A Catr s (Rt {50
EBITDA ' ) X 8511 738.2
e e et o e e e % e s
. ledends rer:ewecl from associates' e e 37
Non-cash fnreagn exchange mavements (24) (.5
Changes in net working capital_: e o _ R J'
Decrease in restricted cash? . ! ’ ’ 69
,—---—-\.-.--n-.- e N MR et man o N WY T T A— e S ey s e < -
(Increase) / decrease in trade and other rec ew(gble: U S S A .1 Y
N (Increase) / decrease in |nventorles ) ) . ) N 20.6) ‘0.3
Inrrnasn mtradn and other pavabtns T R St S S PP S L0 1683 . 608
Decrease in prowsmns . ) (4.4 {9.5)
i.:ash generated from operations oo C . N 852.6 801.6

1Cash generated from operatlons inctudes dwndends received from associates (2022 $3.7m) wh:ch was hlstoncally reported wmhm financing activities

(2021: $3.3m).

2 Restricted cash related to cash held in escrow fram the Speedcast asset acquisition. This asse( acqmsltion was hnahsed during 2021 and the cash held

in escrow was relgased.

© . 25 SHARECAPITAL

(Sin mulllons) e . ) As at 31 December 2022 As at 31 December 2021
Authorised: e e o N
166,610, 560 Urdlnary shares of €0 0005 each (2021 1166 6‘!0 560) Q.7 07
Altolted lssued and fulty paid: U .
270, 084105 ordmary shares of £€0.0005 each (2021 470 084105) . .03 03

During the year ended 31 Deéember 2022, no additional ordinary shares werse allotted and issued by the éompany {2021 312,220
_ordinary shares of €0.0005 each were allotted and i\ssued by tive Company under,its employee share schemas). No shares were

repurrchased during 2022 or 2021. - -

"M tnmarsat Graup Haldings Ltd Annual Repc& 2022 . ., -
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26. RESERVES . . o N

. Reserves relate to fair value mavements in the Group’s'fntereét rate cap which provides interest protection on the variable
Term Loan borrawing (refer note 20). IFRS 9 requires the separate valuation for foreign currency basis, where the changes in
the fair value of currency basis are recognised as a separate companent of equity, being the cast of hedging reserve, in other
comprehensive income. o

Gains and losses relating to theeffective pomon of hedges are recogmsed in other comprehensive income and accumulated in
the cost of hedgmg reserve. When a hedged item is recognised in the income statement the cumulative deferred gain or loss
accumulated in other comprehensnve income and the cost of hedging reserve is reclassified to the income statement. When

a hedged item is recognised as a nan-financial asset or liability in the balance sheet the accumulated gain of (oss is refoved
from the cost of hedging reserve and included directly in the initial cost of the asset or liability. .

The cost of hedging reserve includes the effects of the following:

— Changesin fair value of the time value of aption when only the intrinsic value of the option is designated as the hedging:
mstrument ' ' ,

— Changes in fair value of the forward element of a forward contract and . )

— Changes in fair value of the foreign currency basis spread of a financial instrument when the foreign currency basis spread of
afinancial instrument is excluded from the designation of that financial instrument as the hadging instrument (consistent
with the Group's accounting policy to recognise non-designated component of foreign currency derivative in equity).

Cashflow hedge reserve

* ($inmillions) . : } Foreign currency forwards - Total hedge reserves
As at 1 January 2021 - o - ] ‘ - ‘ , -
Less: gain on foreign currency basis on cash flow hedges capltallsed 03 0.3
to tanglble assets ] )

. Less: reclassmed from QCl to pront or loss from the cash ﬂow hedge ) ) 10.3) o (0.3)
reserve - )

As at 31 December 2021 . ' : - 2
Less: reclassified from OCI to profit or loss from the cash flow hedge ) S, -
reserve ‘ ) '
As at 31 December 2022 B . | ‘ ‘. . - -
,
—
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NOTES TOTHE FINANCIAL STATEMENTS CONTINUED

27. EMPLOYEE LONG-TERM INCENTIVE PLAN
Cash Long-Term Incentive Plan (LTIP)

The cash LTIP is a senior managemeni (excluding Executive management) remuneration scheme which runs over three years,
starting in 202Q. A new LVIP is-granted each year with a performance period from 1 January to 31 December. The performance
conditions attached to the scheme are based on revenue growth over the three-year period and the aggregate free cash flow
over a three-year period with bath having a 50% weighting. The maximum pay out under the scheme is 150% of salary

The total cash LTIP charge forthe year is $4. 3m (2021 $2.6my, cumprlsmg of the 2020, 2021 and 2022 LTIP, brlngmg the
accumulated cash LTIP provision to $8.8m (2021: $4.5m). '

Based on Group performance against the objectives, the 2020 LTIF will vest at 82.7% of pay-out ($3 4my and will be paidto
participants durmg Q12023.

2022 LTiP: .

(S in millions) ‘ . Weighting Threshold Target Maximum

Ubjédtive . ] - o _

Revenue . . 50% 16480 17820 1916.0

Free cash fiow ' ' "5 1100.0 oo 1,300.0

100% ' '

2021LTIP;

{$ in millions) L ' Weighting Threshold Target Maximum

Objective ’

Revenue 50% 1.475.0 1.995.0 - 17140

Free cash flow 50% 9600 . 1.0600 13600
100% )

20201TIP: . ‘ .

{S in millions} Weighting Threshold Target ° ~ Maximum

Objective o - ‘

Revenue 50% 1.456.0 1,574.0 1,692.0

Free cash flow " 50% 7230 7730 823.0

: 00%

Employee Participation Units (EPU)

The employee participation unit scheme provides 100 participation units to all permanent employees each year, beginning
in 2020. This continues untit an exit-event, such as the Viasat acquisition. The value of these units i3 based on a fixed amount
of share capitalissued in Connect Sub-Topco Limited, held in ownership by Connect Topco Limited, the ultimate parent of the
Group. The tatal EPY credit faor the year was $0.4m, resulting in a year-end provision of $21m (2021 $§2.5m).

28. PENSIONS AND POST-EMPLOYMENT BENEFITS

The Group aperates pension schemes in each of its principal locations. The Group's pen-sion plans are provided through. both
defined benefit schemes and defined contribution arrangements. o

The Group operates defined benefit pension schemes in Germany and Indonesia which remain active. The Group's previous
principal defined benefit pension plan wds the Inmarsat Globa!l defined benefits scheme, which was a UK funded scheme. This
scheme underwent a ‘buy-in’ during 2020 and has since undergene a buy-out during 2022 which is explained below.

1l'.|h Inmarsat Group Holdings Ltd Annual Report 2022
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During October 2020, the Trustee of the Inmarsat Global defined benefits scheme entered into a bulk annuity insurance
contract with Aviva Life & Pensions UK Limited (Aviva), a UK insurance company authorised by the Prudential Regulation
Authority and regulated by the Financial Conduct Authority in respect of the liabilities of the schemne. This is known as a 'buy-in'
Under this palicy Aviva undertakes, via the Plan, to pay the Plan's benefit obligations as they fall due. The Trustee retain the
legal obligation for the benefits provided under the scheme. During 2022 the scheme underwent a buy-out, whereby the lega!l
obligation for the henefits provided under the scheme moved to Aviva. As at 31 December 2022 the value of the defined benefit
obligation and correspanding buy-in insurance asset are nil. No further obligatiens for the Group or Trustee exist under the
Inmarsat.-Global defined benefits scheme. :

The Group held the liability obligations under the Inmarsat Glabal defined benefit plan during 2022 up until buy-out. The
disclosures below show the change in these liability obligations and final settlement of the cbligatians at buy-out. This has
been valued using the projected unit credit methad with the vatuation undertaken by professionally qualified and independent
actuaries as at 31 December 2022, The results of the valuation, which have been updated for any materiat transactions and -
material changes in circumstances {including changes in market prices and interest rates) up to buy-out, are set out below.
There are no guaranteed minimum pension (GMP) benefits held under the scheme. ’

The Grbup also provides post-employment benefits for some of its employees. The Group's principal scheme is the Inmarsat
Global post-retirement healthcare benefit scheme, which is the provision of healthcare to retired employees (and their
dependants) who were employed before 1 January"l?ba. Employees who have 10 years of service at the age of 58 and retire are
eligible to participate in the post-retirement healthcare benefit plans. Membership of this plan is multinational, although most
staff are currently employed in the UK. The plans are setf-funded and there are no plan assets from which the costs are paid. The
cost of providing these benefits is actuarially determined and accrued overthe service period of the active employee groups.
The Gruup s post-rétirement medical liability is capped at CPI+1%.

There have been no pension plan amendments, curtailments or settlements since the previous year end, other than the buy-
out disclosure above. Schemes denominated in local currencies are subject to fluctuations in the exchange rate between U.S.

Dollars and local currencies. . . ’ B

The principal actuarial assump’uons used to calculate the Group's pension and post-employment benefnts tiabilities under IAS

19 are:

WEighteél averaﬁe actuarial assvmptions: As at 31 December 2022 As at 31 December 2021
Uiscount rate A ‘ , 5.2% ' 1.8%
Future salaryincreases ) . 70% L 5.2%
Medical cost trend : S - : 3.3% R 2.3%
Future pension mcreases‘ . ) - 3.3%

1 Nit in 2022 due ta buy-out of the inmarsat Global defined benefit pension scheme.

Mortality assumptions have been updated to reflect experience and expected changes in life expectancy. The average life
expectancy assumptions for the company’s pension and post-employment benefits liabilities are as follows: )

Life expectancy _ : 2022 ’ 2021
Mortality assumptions - male ) . 885 ) 88.4
Mortality assumptions - female 89.7 ) 89.6

Mortality assumptions used are consistent with those recommended by the individual scheme actuaries and reflect the latest
available tables, adjusted for the experience of the Group where appropriate. For the inmarsat Global defined benefit pension
scheme and the Inmarsat Global post-retirement healthcare benefits for 2022, mortality has been assumed to follow the S2PA
tables with -1year age rating for males and CMI 2017 improvement with a long-term trend of 1.75% pa. ‘

Significant actuarial assumptions for the determination of the defined benefit obligation are discount rate, mortality and
healthcare cost trend rates. The sensitivity analysis below is for the Group's principal post-employment benefits scheme and
has been determined based on reasenable possible changes of the assumptions occurring at the end of the reporting period
assuming that all other assumptions are held constant. No sensitivities are relevant forthe Inmarsat Global defined benefit
pension scheme following the buy-out in 2022,
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Inrmarsat Global post-retirement healthcare benefit scheme: . ’
o | . ‘ Impact on benefit obligation Impact on service cost’ )

(3 in millions) ' ] ) . : . increase / {decrease) . - increase 7 (decrease)
Changein assumption: - -« R e e i o e N
Increase in discount factor of 0.5% R 0.6) . ) . -
Increaseininflation of O.5% . - * 7 W o B v v ket o DA m g3
Increase in medical price inflation trend rate of 1% ’ L . 14 ) - 01
Nacrraase in medical price inflation tfrend rate nf‘\’}’u WL s P TR I 1 1) D T N SO (2

- > \

in reality, there is an expectation of inter-relationships between the assumptions, for example, between discount rate and
inflation. The above analysis dges not take the effect of these inter-relationships into account.

Amaunts recognised in the batance sheet are:

7 . ‘ Asat 31 ’ Asat 3t
(5 in millions} s - ‘ o : December 2022  December 2021
Fresent valiie nf funder defined bénefit nhhgnfmn" (pension) _ -1, ] T R TV ;_‘(’l_’_{!jga‘
present vaiue of unfunded defined benefit obligations (pension) : ’ , 0.2 . (Gﬂ
Praannt valie nf imfundad defined hanafit nhligations (post-cmploymaent bcnf‘flr 5] o e w(108Y = - o . (161}
Fair value of defined benefit assets . - . : - i " 1241
‘Net defined benctit lisbility rccagnised in the Balance Sheet - e (E L, (1603)
The above net liability is recognised in the balance sheet as tollows:
: . As at 31t As at 31
(5 in millicns) > - : Note December 2022 December 2021
- Defined benefit pension and post-employmentlability . T V.0 T T T Phaey L L L L (163
Analysis of the move_mént in the present value of the defined benefit obligations is as follows: | ‘
($ in millions) ] ‘ " : Defined benefit pensijon plan Post-empléyment benefits
Asatidomuary2022 . oo Cv.o 1 20 T i el ee ol v s WAZS L ienl e
Current.service cost i ) ] ) - . 0.2
T g m— gy o g m—— T e S P e
Ihterestcost__ __ T L T T Rl Rt T T T TG
Remedsurement gain / (loss): ) ) )
f _Actuarial gain from. chanqes in fmanma\ assumptions e e e e (83 7) - (5.6)

Experience adjustment 1.8

Beneloald L, T T T T T T ST T T I
Forelgn exchgnge gain_ . - - ! (13,3) 7
Detfined benefi pension buy-out - . ) A TR Ay T Ty
As at 31 December 2022 . . . . : 0.2 - B 10.6

, o
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i Analysis of the movementin the fair \(élbe af the assets of the defined benefit pension plans is as follows:

. :
{$ in miltions) . _ . . 2022 _ 2021
LAsulldanvary L oE e L S I . s AT U . ! K G AU L ( &
Interest income , ’ ) o 20 . ! , 19
Remeasurement (loss) / gam ) N s .
_(Loss) / return on plan assets (excludmg interest amounts) B E @3n - . - 2.6
Contnbutuons ons by emplover " T e i R 7 S
Benefits pald aid * . : : i (03} ' )
Expensss paig. (tnctudamn servicE co“thj“ R R RSN )
Foreign exchange lass . . - {13.3} .
Uefined benefit pension buy-out, - o e s 1654 T
, - Asat31December: T C T e - o
. » | :
' Amounts récognised inthe income statement: in respect of the pt'ans are as follows: . . '
~ ~ T 2022 , . - 2021 -

biefined henefit Post-em'ployment /' Definedbenefit Past-employment

($in millidns) - pension plan benefits pension plan” benefits -
Cyreént service'tost - ) 06. - . D2 T 06 Y
Past service gain - T Lo Co- : 0.2y
Net interest expense L o - 0.2 @ __ __ o3
Foreign exchange gain T T - an - T{0.3)
0.6 1.3 . T0s 2

e

Current service cost is'included within employes benefit costs (note 7). The net fmancmg costs together with foreign exchange

gdm:. and lusses are included within inlerest pdydble (note N.

[

. * ~
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-Amounts recognised in the statement of comprehensive income in respect of the plans are as foflows:

: 2022 2021

Refined ‘ Post Defined | Post

. . . benetit -employment benefit -employment

-{$ in millions) , - pensionplan  bznefits pensicn plan benefits

- Arhmn‘al gAain from changesin finsncial azsumptions RN . @a7n ) (.‘1'.’.) .oan 3] a

f"\LlUdﬂal gain atising nom Lhdngbb in experience ad;ustmenl L - 1.5 - 0.8

Loss / (return) oh plan assets (exCluding Interest amounts) T T @e

Remeasurement of the net defiiied benefit l;abxllty ‘ o - . (38 L_(M-__w-‘l‘l'
The assets held in respect of the Group's defined benefit schemes were as follows:

Asat 31December 2022 As at 31 December 2021

Value (§in . Percentageof - Value (§in Percentage of total

milliens) total plan assets. millions}) plan assets

Cash ’ i ‘ . e - :

Assets heid by insurance company o . - 1243 1W00.0%

Uther ) ' . - ' -

Fair value of scheme assets s - - 1241 100.0%

Previously the Plan's main asset was the buy-in policy with Aviva, the value ofwhnch was set equal tothe correspcndmg value of
the 1AS-19 liability it covers. Following buy-out, this asset is released.

The duration of the defined benefit ltabilities within the Inmarsal Globai defined benefit plan is approximately 20 years. Given
the buy-out of this plan, a split by memberis not provided. The average age of the deferred and pensioner members at the date
of the Llast statutory funding vaoluation for the Inmarsat Global defined bonefit plan (ot 31 Docember 2017y was 56 years and 62
years, respectively.

Given the buy-out in 2022, the estimated contributions expected to be paid into the Inmarsat Global defined benef!t pension
plan durmg 2023 are $nil. In 2022 actual contributions under this plan were $nil (2021: $2.6m).

29. OPERATING LEASES

Durinig the year the Group received income from various agreements deriving revenuve from teased equipment. These armounts
are regorded as revenue on 2 straight ting basis over the respective lease terms and reprosent the majority of the Group's future
aggregate minimum lease payments under non-cancellable operating leases expected ta be received.

During the year the Group received $37.2m (2021: $31.6m) revenue from various agreements deriving revenue from leased
equipiment. The incante relales preduminantly Lo roatitims antenna leases, as well as vther onboard vessel equipiment which |s
required for customers te connect to the Group's satellite network,

Cuslumers must be deemed to be credilworthy under the Group's credit policy before any equipment is leased. Should dny
customer terminate its relationship with the Group, then onboard leased assets are required to be returned as these remain
property of the Graup. In the event 6t damage, or the non-return of equipment, the Group will invoice the customer for the value
of the equipment. Collection of this debt falls under the Group's credit policy. -

W0 nmarsat Group Haidings 1td Annual Report 2022
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The follewing table summarises the future minimum lease payments:

‘As at 31 As at 31

) (5 in millions) . ' " December2022 ©°  December 2021
Wlthllluﬁuyuaf ) A ._: e o g _f_- P G, - i - 4D.9 e e - 22'_2
Bétween two to five five years L _ T 528 569
- e B A ; L - 93.7 941
30. CAPITAL RISK MANAGEMENT
The foliowing table symmarises the capital of the Group:

. : Asat 31 As at 31
{($ in millions) T December 2022 December 2021
As pei’ balance sheet [hey Vot Ao ngW il T LR s ey WP Bt et g pa '“""'“"," o d
Cash and cash eqy_n.\_a_qlents 7 (233-41 - (356.2)
Short-term deposits greater than three months . , : - {1093 _ Y (30.0 )}
Borrowings' -~ - : - 2,242.3 | 23546
Netborrowinas. . v ’ . Mi L N Ly no18Yee T T 19684
Equity attrlbutabla to shareholders ofthe parent 1,669.4 13047

Capital . . U 8 T L Lo . R W T T . 358692 L T 32731

!

17his excludes lease ghligations of $33.8m {2021: $45.5m).

The Group's abjective when managing its capital is to safeguard its ability to continue asa going concern in order to provide .
returns for sharehalders and bonefits for other stakeholders and to mointain an optimat capital structure ta reduce the gost of

_ capital. The Group gontinually cvoluates sourcos of capital and may repurchase, refinance, cxchange or retire current or future
borrowings and/or debt secuntles from time to time in pnvate or open-market transactions, or by any other means permitted by
the terms and conditions of borrowing facilities and debt securities. Additionally, the Group may adjust the amount of dwndend:.

paid ta shareholders, roturn gapital to sharcholders, issue new shares, of ..cll assctsto reduec debt.

The Group regularty monitors movements in cash and borrowings, as well as total available llqmdlty The Group's liguidity is
disclosed in Note 3(dy.

N .31 FINANCIAL INSTRUMENTS '
Treasury management and strategy - -

The Group's treasury activities are managed Dy its treasury department which reports into the Chief financial Officer. The Group

has in place a risk management programme that seieks to limit adverse effects on the financial performance of the Group by

monitering foreign-exchange exposures and proposing a strategy to manage this exposure te the CFO for approval on an annual.
’ basis, and using interest rate caps as required to minimise the exposure arising from floating rate debt.

. The Board of Directors of the Group has delegated to the-treasury departn'ment the responsibility for'setting and implementing
the financizat risk management policies apptied by the Group. The treasury department has a policy and procedures manual that
sets out specific guidelines for managing foreign exchange risk, interest rate risk and credit risk.

Key features of treasury management include:

~ Ensuring that the Group is in a position to fund its obligations in appropriate currencies as they fall due;
Maintaining adeguate undrawn borsowing facilities; and )
Maximising return on short-term investments based on counterparty limits and credit ratlngs

The Group's foreign exchange policy is not to hedge its foreign currency transactions. Where there is a materlal contract wath
aforeign currency exposure, a specific hedge to match the specific risk will be evaluated and must be approved bythe Chief
Financial Officer pricr to any hedge being undertaken.

- i -
v
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Y
Financial instruments by category
The following table sets out the cétegorisation of financial assets and liabitities under IFRS 9. ) ) BN
' \
As at 31December 2022 As at 31 December 2021

t - Amartised Amortised :
{5 in millions) . cast . Totat cost Total
Assets asperbalancesheet~ . o~ . - - . . v e o e ] W e e L
Trade receivables and other! 249.6 - 2496 2313 231.3
Cushrandcashequivalenls, , * - o v o = o, + % s e e i7a3400% 2304 L 3562, L. 3567
Short term deposits - - ’ o 1091 1091 - 300 30.0
Intergroup lending, gross of copitalized intoreats,, » » 5+ 0 L1~ MRy o ANBAL 9 - 749]

]

1,710.3 1,710.3

O

980.4 13666

1 Cansists of trade receivables, othar receivables and accrued incoma (sse note1B).
As at 71 December 2022 - As at 31 December 2021
’ , - Amortised . Amortised
{$ in millions) . : cost Total cast - Total
- Liabilities as per halance sheet e o Lt —r e e e ]
Borrowings . 2,242.3 2,2423 = 23546 23546
g e T it e  ——— ey T T T T ™5 e T, e Pt
Teade payablesandothed " 7L T T Ty sy B U0 8120 D T AI200 L PR 5 235,
Lease liabilities ~ i 338 338 45.5 45.5

TN . N L o .. +25881 25881 _ 2.633.2  2.633.2

1 Consists of trade payables. other payables, accruals and excludes pension liabilities and other taxation and social security payables (see nate 21).

The table below analyses the Group’s financial liabilities and net-settled derivative financial instruments inta relevant maturity
groupings hased on the remaining period at the balance sheat date to the cantractual maturity date. The amounts disclased in
the table are the contractual undiscounted cash flows. Batances due within 12 months equal their carrying values as the impact
of discounting is not significant.

- As at 31 December 2022

. Less than Bem;een‘i -‘Between 2 . Dver
{5 in millions) ' . lyear and2years andSyears Syears Total
Borrowings',  _ i i ..o 3032y 2080 Zemaa T 30988
Trade payables and other? © 300 01 0.2 1.7 3120
g T T - Y B1a2 2031 ' 26526 17 3,3706
) As at 31 December 2021

A . ¢ Less than Between1 Between2 - Over
(5 in millions) f 7 o 1year and 2Zyears - and Syears Syears Total
Borrowings' . © ¢ . et asmes” . amB . 376418 .. ~ .ang9gg
Trade payables and other? ’ 2313 o 0.2 1.8 2331
. ) N A 1519 - 27817 0 -« 15 . 33329

1 includes interest obligations an the related party loan. The interest obligations an the borrowings are at variable rates far the term of the borrowing
2 Consists of trade payabies, cther payables, accruals and excludes pension liabilities and other taxation and social security payables (see note 21).

12 1nmarsat Group Holdings Ltd Annuat Report 2022 T . ) . -
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Fair values of derivative fmancral mstruments

The Graup’s derivative financial mstruments consist of mterest rate caps. Forward foreign currency contracts have previously -
been held by the Group, however are nil at year end (2021: nil) and ware designated as cash flow hedges. The Group generally
does not hedge foreign currency transactions, however where there is a material contract with a foreign currency exposure, a
‘specific hedge to match the specific risk will be evaluated. Previously, cer‘raln foreign currency milestone payments to Airbus
for the canstruction of the I-6 satellites were hedged. :

Non-derivative financial assets and financial liabilities

Non-derivative financial assets consist of cash at bank, short- term investments, trade receivables, intergroup loan, other
receivables, and accrued income. - :

Non-derivative financial liabilities consist of borrowiﬁgs, trade payabies, lease liabilities, other payables, and accruals.

[Fair vatueg of non dcrivati\(e financial assets and financial liabilities

With the exception of the related barty loans and intergroup lending, the fair values of all non-derivative financial instruments
approximate to the carrying value in the balance sheet. The fair value of related party loans and intergroup lending are
classified as level 2 in the fair value hierarchy according to IFR3 13, .

" The following metheds and assumptions have been used to determine fair values:

— The fair values of cash at bank, overdrafts and short-term deposits approximate their carrying values because of the short-

term maturity of these instruments (see Note 17); )

The fair value of trade and other receivables and payables, accrued income and costs, lease liabilities, and deferred

consideration approximate their carrying values (see Notes 18 and 21 respectively);

— The related party loans are refiected in the balance sheet and the fair value is based on the net present value discounted at
libor +4.7% and libor +3.7%. S

The Intergroup lean fair value is reflected in the balance sheet net of unamortised arrangement costs of nil The fair value is

based on the net present value discounted at Libor +505%. '

As at 31 December 2022 As at 31 December 2021

. . . Carrying Fair value Carrying - Fair value

{$ in millions) amount amount amount amount

Related party loan ' 2,242.3 2,655.4 23546 - 2,597.3
Intergroup lending 11074 1,225.7 745.2 8047 ‘

inmarsat Graup Holdings Ltd Annual Report 2022 H3
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32. CAPITAL AND PURCHASE COMMITMENTS

{5 in millions) Total Less than 1year ~ Between 2 and Syears Over Syears

" Burchase comdiitinents ' 419 332 .70 47
Lease commitments 4053 - _ 78.4 3269
Capital commitments . ) 4545 R 3690 . 855 -

Total commitments : 904.7 © a2 - 1709 - - 3316

Capital commitments pﬁmarily represent commitments in respect of the Group's 1-6 and GX 7/8/9 satellite programs, Lease
and purchase commitrments mainly comprise the commitment for deve'.opment of Arctic capabilities for GXin partners'mp with
Space Norway and a property lease in relation to the Grcup S London Headquarters. .

33. CONTINGENT LIABILITIES o " ¢

Inthe ordinary course of business, the Group is subject ta contingencies pursuant to requirements that it complies with relevant {aws,
requlations and standards. Failure to comply could result in restrictions in operations, damages, fines, increased tax, increased cost
of compliance, interest charges, reputational damage and other sanctions. These matters are inherently difficult to quantify.

In cases where the Group has an obligation as a result of a past event existing at the balance sheet date. and itis probable
that an outflow of economic respurces wilt be required to settle the obligation and the amount of the obligation can be rehab(y
estimated, a provision will he recognised based on best estimates and managemeant judgement.

A contingent tiability is disclosed where the existence of the obligation will enly be confirmed by future events, or where the
amount of the obligation cannot be measuyred with reasonable reliability. At 31 December 2022, the Group had $25.0m of
contingent liabilities in relation to @mployee retention compensation. This will be payable on successful completion of the
Viasat acquisitian and is subject to employees being retained for a set retention period, post-acquisition. (2021: $nil).

34. RELATED PARTY TRANSACTIONS

in the normal course of operations, the Group engages in transactions withits equity-accounted associates (Navarino UK

and JSAT Mohile), parent companias {being Connect Finco Limited, Connect Midco Limited, Connect Sub-Tapco Limited, and
Connect Tapco Limited), and the ultimate shareholders (being the 'Consortium’: Apax Partners LLP, Warburg Pincus LLE, Canada
Pensian Plan Investment Baard, Ontario Teachers Pension Plan Baard and Pretzel Logic BV).

Transactions with equ;ty~accounted associates represent sales of airtime and equnpment and'are measured at the amounts
exchanged. Group revenue from Navarino UK and JSAT Mobile for the 2022 financial period is $43.4m and $24.6m respectively
(2027: $39.3m and $17.3m, respectively). The amount receivable from Navarino UK and ISAT Mobile at 31 Decemnber 2022 is $9.9m
and $3.4m, respectively (2021: $9.3m and $2.0m, respectively).

Transactions with the parent companies relate to $09m (20'2'1: $1.8m) intercompany management charges, interest expense
of $142.6m (2021: $120.9m), Borrowings dutstanding with the Connect Bidco Ltd of $2,243.3m (2021: $2.354.6m), and lending
outstanding with Connect Midco Ltd of $1118.2m (2021: $7491). At 31 December 2022, the amount payable to parent companies,
other than borrowings and lending, is $2.6m (2021; $4.0m} and $3.7m receivable from parent companies (2021 $4.8m),

Transactions with the Consortium for the 2022 finaricial period were $nil (2021: $nil).

Transactions with the Executive and Non-executives, relating to remuneration earned in the normal course of operations, is
provided in note 8. ’

i Inmarsat Group Hﬁldings Ltd Annual Report 2022
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35. EVENTS AFTER BALANCE SHEET DATE
“Viasat acquisition

On 8 Novemnber 2021 Viasat Inc and Inmarsat announced a definitive agreement under which Viasat will acquire Connect

Topco Limited ('Inmarsat') in a transaction then valued at $7.3bn, comprised of $850m in cash freduced to $551m, post prior
distribution t0 shareholders) approximately 46.36 million shares of Viasat common stock valued at $31bn based on the closing
price on Friday November 5, 2021, and the assumption of $3.4 billion of net debt.

0n 30 May 2023, the transaction was completed and Viasat, Inc. acquired the Cennect fopco Limited. Under the terms of
- the purchase agreement, at the closing of the transaction, Inmarsat's shareholders received an aggregate of $551m in cash,
subject to adjustments, and approximately 46.36m shares of common stock. The cash portion of the purchase price was
reduced from $850mto $551m after Inmarsat paid a $299m special dividend to its shareholders in Aprit 2022. The shares issved
-to Inmarsat shareholders at the closing represent an aggregate of approximately 37.6% of the total shares of Viasat common
-stock on a fully diluted basis, with no Inmarsat shareholder receiving shares representing 10% or more.

HMRC Launch Caost Case

The Group's 1999 claim far a tax deduction for satellite launch costs was heard at the Court of Appeal which ruled-in favour of
HMRC in July 2022, The Group subsequently appealed for the case to be heard at the Supreme Court and this was rejected on 5
January 2023.Thisis treated as a non-adjusting post balance sheet date event per IAS 10. The Group has provided fully for the
expected cost of ¢, $128m at historic exchange rates in accordance with 1A% 12, comprising current and deferred tax ($100m}
and intérest {$28r). Given the affected tax computations span over 20 years, the exact amount of tax and interest hasyet to
be agreed with HMRC. To manage ongoing tate payment interest and currency risk, during Q1 2023 the Group has paid £57.2m
income tax ($691mj and £174m interest ($20.9mj resulting in a foreign exchange gain of c.$27.6m.

Ligado
" On 3 March 2023, the Group and Ligade cigned Amendment 8 to the Cooperation Agreement pursvant to which the Group

granted Ligado 3 further 90 days to pay the deferred amounts subject to maklng a$30m part payment, which was made on 3
April 2023, .

On 15 June 2023, the Group and Ligado signed Amendment 9 pursuant to which the Group agreed to defer the $350m
payment due from Ligado on 1 July 2023 as well as the $15m March 2023 quarterly payment due on 30 June 2023 (as agreed
in amendment 8) and the $15m quarterly payment due on 30 June 2023 untilthe earlier of (1) 30 September and (2) 45 days -
following notice fram the Group in writing, such noticé to be given no eartier than 30 June 2023.
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36. GROUP ENTITIES

At 31 December 2022, the company had investments in the fnuow'm‘g subsidiaries and assaociates:

Entity name

Principal activity

Country of incarhar;ation

/ registered address Ownership

Inmarsat Holdings Limited
Inmarsat Group Limited

Immarsat Finance Limited

Inmarsat ln-ves!ments Limited
Inmarsat Ventures SE

Inmarsat Global Limited

ISAT Global Xpiess Qg

Inmarsat Brasil Eireli

Inmarsat Leasing (Two) Limited
Infnarsat New Zealand Limited .
Inmarsat Servires Limited

PT ISAT

Inmarsa;t Communications Company LLU
Inmarsat Group Holdings Inc.

ISAT U5, tyie. ’
Inmarsat Government Inc.

Stratos Government Services Inc.
inmarsat Commercial Services Inc.
tnmarsat Solutions (U.5) Inc,
inmarsat Ing.

Europasat Limited

Inmarsat Employment Company Limited
inmarsat Trustee Company Limited
inmarsat finance Il Limited
Inmarsat Solutions Limited
lnmarsat Sotutions (Canada) Inc.
Inmarsat Holdings (Cyprus) Limited
Inmarsat Germany (GmBH}
inmarsat Global Japan KK

Inmarsat investments 8V

Inmarsat Solutions B.V.

Inmarsat Solutions SA (PTY) Limited
Inmarsat Spain S.A.

Inmarsat Hong Kang Limited
Inmarsat Hellas Satellite Services SA -
Inmarsat Navigation Ventures Limited
Inmarsat SA . .
Inmarsat Solutions Global Limited
"inmarsat Solutions AS ,
Inmiarsat Solutions Ple. Limited
Inmarsat Solutions ehf. ’
Inmarsat Australia Pty Limited
Inmarsat KK ’

“ﬁ Inmarsat Group Holdings Ltd Annual Report 2022

Holding company
Holding company
__Fin:-mr‘P, company
Holding company
Nperating company

Satellite telecornmunications

Dormant

Cormant

Salellite leasing
Operating coﬁnpany
Qperating company
Operating company
Operaling cempany
Operating company

_ Liparaning eompany
Operating company .

Operating company
Operating company
Operaling company

Holding company
Operating compéhy

Employment company

Dormant
Operating company
" Holding company

" Operating company

Holding compahy
Operating company
Holding company
Holding company
Qperating campany
Operating company
Operating comp;ny
Operating company

Satellite telecommunications

Operating company
Operating company
Operating company
Operating company
Operating company
Operéting company
Qperating company
Operating company

[England and Wales/A

England and Wales/A
Fngiand and Wales/A
England and Wales/A

Luxembourg /Al

England and Wales/A
Russian Federatinn/X
' Brazil/H
England and Wales/A
New Zealand/U

England and Wales/A

lndonasia/b

UAE/AC

- United States/C
Lniley Stales/AC
United States/D
United States/D

United States/D -

Unitcd States/D
United States/D
eEngland and Wales/A
Jersey/T
Englandand Wales/a
England and Wales/A
England and Wales/A
Canada/B

Cypr»us./K

Germany/L
 Japanss

)

The Netherlands/y

The Netherlands/v
South Africa/Z
Spain/AA

Hong Kong/N
Greece/M

England and Wales/A '

Switzerland/AB
England and Wales/a
Nprwaylw
Singapore/Y
Iceland/0
Australia/F

Japan/s

100%
190%
100%
100%
100%
100%
100% -
106%
100%
100%
100%
100%

49%
100%
100%
100%

. 106%

100%
100%
100%
100%
100%
100%
100%

" 100%

100%
100%
100%
100%
100%
100%

 90%

100%
100%
100%

“100%

100%
100%
100%
100%

51%
100%
100%
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Key Registered Address

AC - Festival Tower - Unit 2303, PO. Box 27313, Dubai Festival City; Dubai, United Arab Cmirates  «- . .
AD Camburgh House, 27 New Dover Road, Canterbury, Kent CT7 30N, United Kingdom !

AE Republica de El Salvador N35- 146y Suecia, Edif. Prisma Norte, Piso 11, Quito, C.P. 170505, Ecuador

AF 22 Tudor Viadimirescu Blv, Bu1Ldlng Green Gate Office, Bucharest, 5th Floor 57ECampus07 Sector, Bucharest, Romania

AG Stréat Skendarpasina 1, Sara;evo ‘Bosnia and Herzegowna ' . o L
AH GTC Avenue 19, 38-40 Vladimira Popowca Street New Beigrade Servig, 11070, Serbna '
g e . 'T Y
Al 6, rue Engene Ruppert L 2453 Luxembourg o - .
Yoo R
. .
\
'
.
- -
\ N
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D
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- -~
s
/
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STRATEGIE GOVERNANCE FINANCIA

Country of incorporation

Entity name P]jim:ipal activity / registered address Ownership.
Inmarsat Solutions (Shanghai) Co. Limited Operating company China/J 100%
Inmarsat India Mrivate limited Operatinghuornpz_any India/P 100% -
Inmarsat Licences (Canada) Inc. Haolding pombany Canada/B 100%
ysurfer Colombia S.AS. Operating company , Columbia/I 100%
Inmarsat New Ventures-Limited Halding company England and Wales/A 100%
Flysurfer-Ccuador S.A. Operating company - Ecuador/aE 100%
Inmarsat Satellite Services S.R.L. Operating company Romania/AF . 100%
Inmarsat BH d.0.0. Operating company Bosnia arnd Herzegovina/AG . 100%
Inmarsat Solufions doo Becgrad Operating company _ Serbia/AH " 100%
- inmarsat DQ0DEL Skopje Operating company . " Macedonia/E 100%
Inmarsat Maritime Ventures Limited Operating company Engtand and Wales/A 100%
Inmarsat Turkey TetekomOnikasyon Limited $irketi * Operating company ’ Turkey/R 100%
Navaring UK Limited Associate England and Wales/AD 49%
J3AT Mobile Communications Inc. Assuciate Japan/G 26.47%

Registered address key:

key

Registered Address

PMN<Xg<CXMDODVDOZECXRS-"ITHGTMMO OO >

o
@ =

99 City Road, London ECTY 1AX, United Kingdom

34 Glencoe Drive, Box 5754, Donovan's Bus. Park, Mount Pearl Newfoundland AN 458, Canada

874 Wa!ker Road, Suite C, City of Dover DE 19904, United States

251 Little Falls Drive, Wilmington DE 19808, United States

Str. Risto Ravanovski no 13a, Skopje. Republic of Macedonia, Macedonia, the formerYugosLav Republic of Macedonia
Mills Dakley, Level 7. 151 Clarence Street, Sydney NSW 2000, Australia

Nisso Building #22 8F, Azabudail-11-10, Minato-ku, Tokyo 106-0041, Japan

A Brig Faria Lirna. 3400 - Cj.151-15.° andar, parte C 04538-132_. Séo'i’aulo, Brazil

Cra. 7 No. 71-52 Tower B 9th Floar, Bogota, DC, Colombia 110231

15, Tower B, Centraianers No.567, Lan Gao Road Putuo District, Shanghal 200333, China

1, Lampousas, N|c05|a 1095, Cyprus

Willy-Brandt, 23, 20457 Hamburg, Germany

280 Kifisias Avenue, Halandri, 152 32, Greece

Unit 4217- Metroplaza, Tower 1, 223 Hing.Fong Road, Kwai Fong, NT, Hong Kong Hong Kong

Hlidarsméra 10, 201 Kopavogi, lceland

P-24, Green Park Extension, New Delhi, 10014, India

Panbil Residence 1st - 2nd Floor, #. Ahmad Yani, Muka Kuning - Batam - 29433, Indonesia ' .
Maltepe Mah. Eski Girpict, Yolu Sk. Parima , Blok No:8 i¢ kapi, 14 Zeytinburnu, Istanbul, Turkey

Level 25 Ark Hilis Sengokuyama Mori Tawer, 1-2-10, Roppongi, Minato-ku, Tokya 106- 0032 Japan

44 Esplanade, 5t: Helier, Jersey JE4 WG, Jersey

24 Unity Drive North, North Harbour. A,uck}and. New Zealand

Loire 158-160, 2491 AL, The Hague, Netherlands

NMK - Borgundveien 340, 6009 Alesund, Norway

Bld. 5,13 Kasatkina Street, 129301, Moscow, Russian Federation .

11 Lorong 3 Toa Payoh #01-31, Jackson Square, 319579, Singapore

Delpitte Place, The Woadlands, 20 Woodlands Drive, Woodmead Sandton, Johannesburg, Gauteng, 2052, South Africa
Principe de Vergara 73, 28006, Madrid, Spain

Avenue Gratta-Paille 2, c/o MAZARS SA, World Trade Center, 1018, Lausanne, Switzerland

Inmarsat Group Holdings Ltd Annual Report 2022 i -
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Key Registered Address
AC - Festival Toler - Unit 2303, PU. Box 27313, Dubdi Festival Cily, Dubei, United Arab Cmirates - . N |
AD Camburgh House, 27 New Dover Road, Canterbury Kent CT1 30N, United Kingdom - .
AE Republica de El 5alvador N35- MbySuema, Edlf Prisma Narte, Piso 11, Quito, C.P. 170505, Ecuador - ]
AF  22Tudor Vladimirescu Blv,, Burldlng Green Gate Office, Bucharest, 5th Floor 573Campuso7 Sector. Bucharest Romania
AG Street Skenderpasina 1, Sarajevo Bosnia and Herzegovina . e L ]
AH GTC Avenue 19, 38-40 Vladrmlra Popovnca Street New Bekgrade Servua 1070, Serbla ) '
Al 6, rue Engene Ruppert L-2453, Luxembourg S _f_’ - L ) .]

Y .

‘f - ~
\
[
- hl - . ’ -
A - T
- . i
y N
a '
, !
- -~
/
v

18 inmarsat Group Holdings Ltd Annual Report 2022



L

BocuSign Env.elope-ID: 38060FOF-BBE24AAE-BBD7-FDSEFD4DBD12

COMPANYBALANCESHEET - - B | T EOVERNANCE w

3

As at 33 BCecember 2022 P ,
: r

[ _ ‘ l )

: : ' \ ’ . . Asatdl ~ As at 31

* (% in millions) - : — ; December 2022 Becember 2021

Assets - - et e o iaa a e e I YU

Non-current assets ) . K : . -

vestiments - oo e T P TR e it e ARRA2T T 1SR4

Deferred taxassets -~ . ] . 131 12.9
o ‘- - IR . L - 15973 . 15971

. Current assets ) -

Cash and cash eqni{f_nlnn_f;'s e S I W = P L 10 e O

- Trade and other receivables? ) ) ’ : : 2227 216.0
Income tax assets . - me L e N 13K ., . 26

oy - . T i ‘ ] B - i3 2375 - 2196

"' Tulal assets S e et S T I L S S P »L834.8, . . 18167

Liabilities - e e : e

Current liabilities_ g _;__“ RTINS : LN UL WA _..__:}
Trade and other;:oayal::les3 ' - : ~ - C . . 540 575 °

' Borrowings* R A T T R - o8

o TP me T o T I "f‘639 - 674

. Nnaccurrent labitities” " &, " " S R SR - e ot s ]

“ Borrowings® - ‘ . "‘11402 T 10582

i ) ' - S * ‘ L : " 1340.2 1,068.2

* Julal liabilities »- L e N ae 1 ... 12041 1135.6
‘Netassets ' T T T cee v AN @ . - 26307, - 68
Shareholders’equity i o A

Ordinaryshares_____ -~ o T T T T .“__,'#.,“ 03 _ . 03

Sharepremium et e s oo e D02 7721

Otherreserves . e en s m aemene — (292D

Retained earnings - - ) - (138.8) ° (88.4)

Totalequity = - 1. 630.7 6811

b Investments mclude 31,448.8m investient in Inmarsat Holdmgs ertted (2021: $1,448.8m) and $135.4m of caplta! cantributions to Group companies in:
respect of historical share-based payments (2021: $135.4m).
2 Trade and other receivables consist $222.5m due from Sroup cumpames {2021 5215 7m) and $0. 2m other receivables [2021: $0.3m).

3 Trade and other payables consist $0.5m due to sharehaldersin respect of dividends paid (2021 $0.5m), $0.4m interest owing to Gruup companies’
(2021 $01m), amounts due to Group companies of $48.5m (2021: $52.4m) and other amount payable of $4.6m (2021 $4.6m).

4 Borrowings comgrise $135bn loan owing to Inmarsat Group cempanies (2021: $1.08bn). ¢
The Company reported a loss for the financial period ended 31 December 2022 of $50.3m (202% loss of $8 Om)

The financial statements of the Company registered number 661877, were approved by the Board of Directors on 7 July 2023 and

. signed on its behalf by ~ BN - R
i oo - : ) Oy
DocuSigned by: i - . - .
E Bates . o ) . . '
DE7E4F3804D44C... | . ’ ’ ’ : ‘
Tony Bates C : ' ' . '
Director ' : : '
t i
/
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COMPANY STATEMENTOF CHANGES INEQUITY

" Forthe yearended 31 December 2022

!

Ordinary Share Other - Retained
($ in millions) shares premium reserves' earnings Totat
As at 1January 2021 0.3 7721 (29) (80.9) 6891
Loss for the year. ~ - - (8D 8.0y
As at 31 December 3021 _ ba- 7721 (2.9) (88.5} 6811
Loss far the year ) ~ - T (50.3) {50.3)
As at 31 December 2022 na 7721 25  {133.8)

1 The 'Other Reserve’ relates to ordinary shares held by the employee share trust.

NOTESTOTHE COMPANY
FINANCIALSTATEMENTS

For the year ended 31 December 2022

a) Principal accounting
policies
Basis of accounting

The Company meets the definitian

of a qualifying entity under FRS 100
‘Application of Financial Reporting

, Requirements’ issued by the Financiat
Reporting Council (FRC'). Accordingly.
the Company financial statements.
have been prepared in accardance’
with Financial Reparting Standard 101
‘Reduced Disclosure Framework’

As permitted by FRS 101, the Company
has taken advantage of the disclosure
exemptions available ynder that
standard in relation to presentation of a
cash flow statement, the recenciliation
- of net cash from operations, capital
management, presentation of
comparative information in respect
of certain assets, standards not yet
effective, impairment of assets and
related party transactions, and financial
instruments. Where reguired, equivalent
disclosures have been given in the
Group accaunts of {nmarsat Group
Haldings Limited.

The accounting policies and finangial
" risk management policies and
obiectives, where relevant to the
Company, are consistent with those
of the cansolidated Group as set aut
‘in notes 2 and 3 to the consolidated
financia! statements :

Investments in subsidiaries are carried
at cost less accumulated impairment

i Inmarsat Group Holdings Ltd Annual Report 2022

losses inthe Company's l_:alarice
sheet. On disposal of investments in
subsidiaries the difference between
disposal proceeds and the carrying:
amounts of the investments are
recognised in profit orloss.

b) Critical accounting
estimates and key-
judgements

The critical accounting estimates and
key judgements, where relevant to the
Company, are consistent with those

of the consolidated Group as set out
in note 4 to the consolidated financial
statements,

c} Income statement

The Company has taken advantage of
the exemption available under Section
408 of Campanies Act 2004 and-has not
presented an income statement. The
loss for the period ended 31 December
2022 was $50.3m (2027 loss of $8.0m).'

Auditot’s remuneration

During the year, the company paid its
gxternal ayditor $01m for statutory
audit services (2021 $01m).

Emplbyee costs and Directors’
remuneration

The average monthly number of people
employed during the year was two
{2021: two). Total staff costs for 2022
were $6.3m (2021: $7.6m}. Fuli details

of Dire¢tors' remuneration are given in
note 8 and 27 of the consolidated Group
fingncial statements.

Foreign currency translation

Accounting for fore‘ign currency
transactians of the Companyis

530.7

consistent with that of the Group,
‘which is disclosed innote 2to the
consolidated financial statements.

Share capital !

The share capital of the Company is
disclosed in note 25to the Group’s
consolidated financial statements.

d) Financial instruments

The IFRS 7, 'Financial Instruments’
“disclosures, where relevant to the

Company., are consistent with that of
- the Group as set outin note 31to the

consolidated financial statements.

The differences betweenthe Group and
the Company in relation to intercompany
balances are $222.5m (2021 $2157m)
due from Group companies, $48.5m
{2021: $53.0m} due to Group companies,
and $175bn (2021 $1.08bn) (vans due to
Group camipanies, ail of which eliminate
on consolidation. The Directors consider
the carrying value of the intercompany
balances to approximate to their fair
value. Amounts due frem and to Group
undertakings are all repayable on demand. -

The Group has assessed the intercampany
receivables under the IFRS 9 expected
credit toss model and no impairment
losses have been recognised.

Borrowings comprise $115on (oan owing
to inmarsat Group ccmpapies (202t
$1.08bn). The borrowings consist of laans
with Connect Bidco Limited which has
quarterty principal repayments of $99m
per annum, repayable in December 2026
and the interest rate is Libor + 3.7% and
Inmarsat Global Limited which is repayable
in February 2025 and the interest rateis
Libor + 5%.
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INDIPENDENTAUDTORSREPORTTOTHEMEMBERS s oo o
OFINMARSATGROUPHOLDINGS |

Report on the audit of the flnancial statements

1. @pinion
In our opinion‘:.

— The financial statements of Inmarsat Group Holdings Limited {the 'company*) and its subsidiaries (the 'group’) give a true and
fair view of the state of the qroup's and of the company’s affalrs as at.31 December 2022 and of the group's profit for the year
" then ended;

" — The group financial statements have been properly prepared in accordance with United Kingdom adopted mtematlonal
accounting standards and Internatuonal Financial Reporting Standards (IFRSs) as issued by the International Account;ng
Standards Board (1ASB);

— The company financiat statements have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, including Financiat Reporting Standard 101 "Reduced Oisctosure Framework”; and
— Thefinancial statements have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements which comprise:

‘— the consolidated income statement;

the consolidated statement of comprehensive income; -

the consolidated and company balance sheets;

the consolidated and company statements of changes in equ:ty
— the consolidated cash flow statement;

the statement of accounting policies; and

the retated notes 1to 36.

|

The financiat reporting framework that has been applied in the preparation of the group'financial statements is applicable

law and United Kingdom adopted international accounting standards and IFRSs as issued by the IASB. The financial reporting
framework that has been applied in the preparation of the company financial statements is applicabie law and United Kingdom
Accounting Standards, including Financial Reporting Standard 101 “Reduced Disclosure Framewark” (United Kingdom Generally

_Accepted Accounting Practice),

2. Basis for opinion )

we conducted our audit in accordance with International Standards on Audmng {UK) (lSAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the auditor's responsibilities for the audit of the financial
statements section of our report.

We are independent of the group and the company in accardance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the Financial Reporting Council's (the 'FRC’s') Ethical Standard, and we have -
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

3. Conclusions relatlng to going concern

In auditing the financial statements, we have concluded that the directors’ use af the going concern basis of accounting inthe
preparation of the financial statements is appropriate. -

. Based on the wark we have performed, we have not identified any materiat uncertainties retating to events or conﬁitioﬁslhat.
individually or collectively, may cast significant doubt on the group's and company's ability to continue as a going concern fora
period of at least twelve months from when the financial statements are authorised for issue.

_ Dur responsibilities and the responsibilities.of the directors with respect to gomg concern are descnbed inthe relevant
sectmns of this report

Inmarsat Group Holdings Ltd Annual Repart 2022 121
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INDEPENDENTAUDITOR'S REPORTT0THE MEMBERS
OFINMARSATGROUP HOLDINGS CONTINUED

4. Other information

" The other information comprises the information included in the annual report, other than the financjal statements and our
auditor's report thereon. The directors are responsible for the other information contained within the annual report. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do nat express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. 1f we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this.gives rise to a material misstatement in the financial statements themseives. If, based on the work we
have performed, we conclude that there is 2 material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

5. Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors -
determine is necessary to enable the preparation of finangial statements that are free from material misstatement, whether
due to fraud or error. . '

in preparing the financial statements, the directors are responsible for assessing the group's and the company’s ability to
continue as a going concern, disclesing, as applicable, matters related to geing concern and using the going concern basis of
accounting unless the directors either intend to liquidate the group or the company or to cease operations, ar have no realistic
alternative but to do so. ' ) .

6. Auditor's responsibilities for the avdit of the financial statements

Dur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance

is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or errar and are cansidered materiat if, individually ar
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements. ’

Afurther description of our responsibilities for the audit of the financial statements is located on the FRC's website at: wwwifrc.
org.uk/auditersresponsibilities. This description forms part of our auditor’s report.

7. Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, cutlined above, to detect material Mmisstatements in respect of irregularities, including fraud. The extent to
hnch our procedures are capable of detecting irregularities, including fraud is detailed below.

We ConStdered the nature of the groyp’s industry and its control environment, and reviewed the group’s documentation oftherr
policies and procedures relating to fraud and compliance with laws and regulations. We also enguired of management about -
: thelrown identification and assessment of the risks of irregularities.

We obtamed an understanding of the legal and regulatory frareworks that the group operates in, and identified the key laws
and regulations that:

— had a direct effect on the determination of material amounts and disclosures in the financial statements. These included the
UK Companies Act and relevant tax legislation; and

— do not have s direct effect on the fingncial statements but compliance with which may be'fundamental to the group’s ability
to operaté or to avoid a material penalty such as data protection requirements, US Government regulations and telecom
regulations.
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We discussed among the audit engagement team including significant compenent audit teams and relevant internal
-specialists such as tax, valuations, pensions and [T regarding the opportunities and incentives that may exist within the
organisatjon for fraud and how and where fraud mlght occurinthe fmanc;al statements.

As a result of performing the above, we |dent|f|ed the greatest potential for fraud in the following area, and our specmc
pracedures performed to address it are described below:

— Accounting for capital expenditure on assets under construction (AUCY): .

— Obtaining an understanding of, and testing, relevant controls over the additions ta AUC and the annual impairment review
process; . '

— Discussing material capital projects within the year with the respective project managers in arder to understand the
nature of the costs capitalised, inquiring as to the reasons for any significant deviations from budget: . s

~ Agreeing a sample of capitalised expenditure, including |nlernally capitalised costs, to supporting evidence and assessed
whether it is appropriate to capitalise the expenditure in gccordance with IAS 16;

— Testing the integrity of AUC ageing reports and comparing the profile of capitalised expenditure durlng the period to
previous periods, in order to identify projects that may be at risk of being abandoned.

In commeon with all atdits under ISAs (UK), we are also required to perform specific procedures to respond to the risk of
management override. In addressing the risk of fraud through management override of controls, we tested the appropriateness
of journal entries and other adjustments; assessed whether the judgements made in making accounting estimates are
indicative of a potential bias; and evaluated the business rationale of any significant transactions that are unusual or outside
the normal course of business.

in addition to'the abave, our pracedures tq'respond to the risks identified inctuded the following:

— Reviewing financial statement disclosures by testing to supporting documentation to assess compliance with provisions of
relevant laws and regulations described as having a direct effect on the financial statements; '
— Performing anaiytical procedures to identify any unusual or unexpected reiationships that may indicate risks of material
misstatement due to fraud; -
_— Enquiring of management, and in-house legal counsel concern:ng actual and potential litigation and claims, and instancesof
non-compliance with laws and regulations; and
— Reading minutes of meetings of those charged with gbvemance and reviewing correspondence with HMRC.

8. Report on other legal and regulatory requirements

8.1. Opinions on other matters prescribed by the Companies Act 2006

In our apinion, based on the work undertaken in the course ofthe audit:

— The information givenin the Strateglc report and the directors’ report for the fmanual year for which the financia! statements
are prepared is consistent with the financial statements; and
- The strategic repon and the directors’ repert have been prepared in accordance with appllcable legal requurements

In the light ofthe knowledge and understanding of the group and of the company and their environment abtained in the course
of the audit, we have not identified any material misstatements in the strategic report or the directors' report. .

8.2. Matters on which we are required toreport by exception

Under the Companies Act 2006 we are required to report in respect of the following matters if, in our opinion:

Adequate accountingrecords have not been kept by the company, or returas adequate for our “audit have not been rece:ved
from branches not visited by us; or

The company financial statements are not in agreement with the accounting records and returns; or

Certain disclosures of directors’ remuneration specified by law are not made; or

We have not received all the information and explanations we require for our audit.

We have nothing to report in respect of these matters.

Inmarsat Group I;!oldings Ltd Annuat Report 2022 12



IHI]EPENﬂENTAUﬂITUR’S REPORTTO IHEMEMBERS |
OFINMARSATGROUP HOLDINGS CONTINUED

9. Use of our report

This report is made solely to the company's merabers, as a body, in accordance with Chapter 3 of Part 16 of the Compames Act
2006, Our audit work has been undertaken so that we mlght state to the company's members those matters we are required to

" state tothem in an auditor's report and for no other purposs, To the fullest extent permitted by law. we do not accept or assume

responsibility to anyone other than the company and the company's members as a body, for our audit work, for this report, or for
the opinions we have formed. .

David Swéeney CA (Senior statutory auditor)
Far and gn behalf of Delgitte LLP
Statutory Auditor

Glasgow, United ngdom

"7 Juiy 2023
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For the year ended 31 December 2022

s

The Directors use Alternative Performance Measures (APMs) to better understand the underlying financial performance of '
the Group and to provide comparability of information between reporting periods and business units. Givén that APMs are nct
‘defined by Internationat Financial Reporting Standards they may nat be directly comparable with other companies who use
similar measures. APMs used in tHese financial statements are: : ‘

APM Description and reconciliation

1. EBITDA- : EBITDA is defined as profit for the period before net financing costs, taxation, depreciation and
. amortisation, gains / losses on disposal ot asséts, impairment fusses and share of profit of

associates. EBITDA is a commonly used industry measueé which helps investors to understand
the contribution made by each of out business unils. IL reflects how the cifect of growing
revenue and cost management deliver value fur our shareholders. |his measute has been
‘reconciled to both operating profit and profit after tax on the face of the income slalement.

2. Cash capital expenditure Cash capital expenditure is the cash flow relating to tangible and intangible asset additions,

it includes capitalised labour costs and excludes capitalised interest. Cash capital expenditure

indicates our continued investment in the growth and development of our network and

infrastructure as well as our invéstment in the future technologies of the business. This has

beenreconciled to total capital expenditure within note 5. '
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GLOSSARY

Active terminal Alermiriat that has been used 10 access commercial servicas (xveapt certain handheld
terminals) at any time during the preceding 12 months and is regislered fu one of our
services at the year end. {tincludes the average number of certain handheld terminats
active on a daily basis during the final month of a year and excludes M2M terminals.

Alphasat A satetlite developed with the European Space Agency and launched in 2013, also
known as |-4 F4in our Inmarsat-4 satellite consteltation.
ARPA Average Revenue Per Aircraft.
. ARPUY : Average Revenue Per User.
ATC ’ Ancilléry Térrestrial Components provide communications services from ground
) statigns either as stand-slone services or to complement satellite services.
ATG ‘ . ATG meaans the air ta ground terrestrial compone}\i of the EAN.
Bandwidth - ] ihe radio spectrum is divided into different bands which coch cover 2 section of

frequencies that are usually vsed for a similar purpose. Bands are allocated to
specific uses at international leve! by the ITU and reguiated at s national level by
domestic organisations and governments,

BGAN . Broadband Global Area Network is a data satellite network using L-band frequency
) . that spans the globe. ]
Businass and General Aviation ("BG'A‘) Business and Géneral Aviation refers to all civil aviation oparations otherthan
- . commercial air transport, covering private jets flying globally and regionally.
" Cash capital expenditure (Capex’) ' Cash éapital expenditure is the cash ftow relating to tangiﬁ(e and intangi‘ble asset
additions, it includes capitalised labour costs and excludes capitalised interest.
' Commissioned terminal Aterminal that is reqistered fur one of our services at the year end.
CAGR : The Cornpound Annual Growth Rate measures average annual grthh over a period
of time. -
CGu A cash-generating unit is the smallest group of assets that generates cash inflows .

largely independently from the other parts of the business and which represents the
lowast level atwhich yoodwillis monitored within the business.

The company ' where we refer to the company we are referring to Connect Bidco Limited, the
halding company of the Inmarsat Group.

Defined benefit and defined contribution  Defined benefit pensions schemes provide post-employment benefits based onan

schemes employee’s final salary. Defined contribution pension schemes are schemes into
' ) which Inmarsat makes fixed contributions based con a percentage of an employee’s
_ 7 salary. ‘
Distribution Partner (DP%) A Distribution Partneris an entity that has a direct relationship with (nmarsat and

i re-sells Inmarsat's services to an end customer.
EAN - i Qur European Aviation Network ('EAN') comprises an integrated satellite and

complementary ground component ('CGLY.

EBITDA EBITDA is defined as profit for the year before net financing costs, taxation,

depreciation and amartisation, gains/losses on dispasal of assets, impairment
\osses and share of profit of associates. EBITDA is a commonly used industry
measure which helps investors to understand the contribution made by each of our
business units. It reflects how the effect of growing revenues and cost management
deliver value for our shareholders. This measure has been reconciled to both
operating profit and profit aftertax on the face of the income statement.

ELERA . " ELERAisthe name of Inmarsat’s L-band network and represents all of the satellites
: and infrastrycture around L-band and the future vision for the network.
FleetBroadband {'FB") ) ' A L-band maritime service providing voice and broadband data services across the
’ , warld's oceans. 7
Fleet Xpress ('FX') . . Fleet Xpress is inmarsat’s GX-based product for the maritime market using our Ka-
band satellites. The FX Service includes FB as a back-up service.

GAAP . Generally Accepted Accounting Principles is the standard financial reporting
: framework as defined by a body of accounting standards and other guidance used
in a given jurisdiction {see 'IFRS'). i
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Geostationary orbit

Global Xpress ('GX')
GMDSS

The Group

GSPS

Global Workforce Advisory Panel { GWAP")

IAS or IFRS
Industrial Internet ofThing; ('1loT?)

- In-Flight Connectivity (IFC%

In-Flight Entertainment ('IFE")

icAn | .
Inmarsat-3 {'I-3), Inmarsat-4 ('1-4'),
Inmarsat-5 ¢'1-5%, Inmarsat-6 ('1-6')
Inmarsat-7 (1-7%

Inmarsat gateway

U
Jet ConneX {IX)

Ka-band

Ku-band

L-band
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STRATEGIC " GOVERNANCE FENANCIAL

A cireular geosynchronous orbil directly above the Earth's equater. Satellites in
geosynchronous orhit match their orbitto the orbit of the earth and so remain
permanently in the same area of the sky. -

Services offered by inmarsat using inmarsat’'s Inmarsat-5 satellltes and Ka- band
frequencies. Global Xpress is the first high-speed broadband satellite network to
span the globe, from a single operator. It uses powerful beams able to reach small
antennas on earth providing digital connections for aviation, land and maritime use.
Global Maritime Distress and Safety Service which is a system designed to automate
avessel's radio distress alert, eliminating the need for manual watchkeeping of
distress channels, Inmarsat is approved by the Internatmnal Marmme Organization
(IMO'} to provide these services.

The Group refersto Cannect Bidco Lzmlted and all of its subsidiaries. We may also
use ‘we’ and ‘our’ in reference to the Group, depending on the context.

Global Satellite Phone Services are our handheld products and services such as the
IsatPhone 2.

In compliance with regu[atlons recommended by the Fmanmal Reportlng CounC|l
within the UK Corporate Governance Code, Inmarsat has a Global Workforce
Advisory‘Panei which is made up of warkfarce representatives from across the
company allowing Board members to hear feedback from the workforce.
Internationat Accounting Standards or International Financial Reporting Standards
are the accounting standards issued by the international Accounting Standards
Board. IFRS is also used to refer to international GAAP as a whole.

The Industrial Internet of Things describes the eoncept of networked, machine-
to-machine. data-preducing elements that are delivering new levels of insight to
businesses across the global production, transportation, logistics and supply chain.
In-Flight Connectivity refers to data connectivity and data services provided to
commercial airlines, for aircraft passengers to access the internet, use email, social
chat and messaging, and for airline crew to access non-critical voniecled aitling
operations. N .

In-Flight Entertainment refers to digitat entertainment services provided to commerciat
airlines, for aircraft passengers to use content services on seatback or overheads .
screens, and increasingly digital services provided over personal devices such as
maobile phones and tablets, but not connected to data sources outside the plane.
international Civil Aviation Organization. |

The third, fourth, fifth and sixth generations of Inmarsat satellites. Individual
satellites in each constellation are numbered F1, F2, F3, elc., s0 1-5 F2 refers to the
second satellite launched in the fifth generation of Inmarsat satellites.

Qur platform for GX delivering custormer support, network services and an app store.
It also opens up our networks to innovators through a developer portal.
International Telecommunications Union.

Jet ConneX is Inmarsat’s GX-based product for the business and general aviation

‘market.

Downlink frequencies between 18GHz and 22GHz and uplink frequenc1es hetween
27GHz and 31GHz. Often referred to as 20/30GHz. This is the frequency band used by
cur 5X satellites, it has higher bandwidth than other bands allowing more data to be
transmitted over the same satellite capacity.

Downtink frequencies between 10.7GHz and 12.74GHz and uplink frequencies
between 13.756Hz and 14.8GHz. Often referred to a5 11/14 or 12/14GHz. This is the
frequency band used by a limited number of products and services that we procure
fram other satellite netwark operators.

Uplink and downlink freguencies between satellites and mobile users between
1.5GHz and 1.6GHz. This is the freguency band used by our Inmarsat-3 and
Inmarsat-4 satellites and also by our Inmarsat-6 satellites.
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GLOSSARY CONTINUED

Low-Earth orbit (LEQ)

Ligada netwarks : i

M2ZM
MSS
MBRS

Network Operations Centre (NGC’) .

Network and satellite oparations costs
- Dwn wark capitalised

ORCHESTRA

oc1
SAS

Safety and Operational Services ('5057:

SGs
S-band

Seoape 1, 2 and 3 emissions
Scope 1

Scope 2

Scope 3

SwiftBroadband

Téldcoms Sans Frontiéres (‘TSF)

Terminals

Underlying EBITDA and free cash flow
Vessel monitoring system (‘'VMS’)

VMS
VSAT
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Low-Earth orbit {often known as LEO) encompasses Earth-centered orbits with an
altitude of 2,000 km (1,200 mi) or less. .
A Coaperation Agreemant between Inmarsat and Ligado Networks (formerly

LightSquared LP, Skyterra {Canada) Inc. and LightSquared inc.) far the use of L-band

spectrum in North America.

Machine-to-machine services and products.

Mobile Satellite Services.

Megabits per second are the units used ta measure data trans fer rates in the
satellite cnmmnmra?mnq industry. .

The netwark operatrcns centre is one ar more lacations from whtch network
manitoring and controt, or network management, is éxercised over our satellite
network.

The costs of operating our ground stations.

Employee-related costs including salary and travel costs incurred in bringing
property, plant and equipment into use. Own work capitalised is capitalised as part
of the total cost of an asset.

Inmarsat's newly annovnced dynamic mesh network that willbe a conﬂguratmn

of ELERA {L-band) and Global Xpress (K& band) networks with terrestnal 5G and-
targeted | nw-Farth orbit (LEO) capacity. -
Other comprehensive income.

Satellite Accese Stations that rereive the sateurte signal and transfer it via our
ground netwnrk tn terrestrial systems,

Safety and Operational Services refers to connectivity and related services to
ensure the safety, operational efficiency and safe navigation of aircraft as well as |
data services for critical flight operations and pilot communications.

Safety and Oparational Services.

A maobile satellite band between 2 and 2.5GHz, which we are using for a high-speed
broadband service under development for the EU aviation industry. The programme
has an Inmarsat S-band satéllite fully integrated with a ground network. We also use
the term S-band ta refer to the S-band programme in general.

Carbon emissions as defined by the greenhouse gas protocol.

All direct greennouse gas emissions.

Indirect emissions from purchased electricity, heat or steam.

" Dther indirect emissions including travel.

A glabal service providing voice and high-speed data simultaneously through a
single installation on an aircraft.

The telecommunications relief aid organisation is the principle beneficiary of our .
charitable support.

The consumer hardware used to receive and transmit voice and data from earth
across our sateliite network. itincludes antenna enabled hardware such as satellute
phanes and onboard antennas.

EBIDTA and free cash flow after adjusting for costs associated with the Viasat
acquisition, 2019 Public to Private and transaction, and cash received from Ligadg in
2020. '

A vessel monitoring system is fitted to fishing vessels to track and report the
location, course and speed at regular intervals (typically 30 minutes to Thourj to
fishing regulators.

Vessel menitoring system.

Very Small Aperture Terminals are small mobile twe-way satellite antennas able

to receive and transmit voice and broadband data to a satellite. VSAT services are
typically charged using a fixed monthly fee
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