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This docurnent is the Group’s UK Annual Report and Is not
the Group’s Annual Report on Form 20-F that will be filed
separately with the US SEC at a later date,

This Report contains references to Vodafone's
website, and other supporting disclosures located
thereon such as videos, our ESG Addendum and
our TCFD Report, amongst others. These references
are for readers’ convenience only and information
included on Vogafone’s website is not incorporated
in, and does not form part of, this Annual Report.

Welcome to our 2021 Annual Report

Our new approach to reporting

This year we have adopted a digital first approach reflecting how we operate as a business. As a
resutt, while the Annual Report continues to be a core: part of our reporting suite, we have simplified
the format and included links to interactive online content, such as videos. This online material
brings to life what we do, how we do it and provides you with a better overall understanding

of our business. We have also intraduced new summaries at the start of each key section

{denoted by an (£in the contents tc the left),

For the first time we have also published a Separate report that summarises our progress towards
meeting the recommendations of the Task Force on Climate-related Financial Disclosures (TCFDY),
aswell as a comprehensive addendum that includes data on envirenmental, social and governance
(ESG) topics.

m vodafone.com
g investors.vodafone.com

References

The Annual Report has been redesigned to aid navigation. We have cross-referenced relevant
rmaterial and navigation buttons are ‘clickable' when using the digital version of the Annual Report
Online content can be accessed by clicking links on the digital version of this Annual Report,
copying the website address into an intermet browser, or scanning the QR code on a mobile device.

“ investors.vodafone com/tcfd

“ investors.vodafone.com/esgaddendum

Click to see related
content online

Read more
page reference

CI#E Scan or click towatch
®%5 related video content online

We have also reported against a number of voluntary reporting framewaorks to help our
stakeholders understand our sustainable business performance. Disclosures prepared in
accordance with the Global Reporting Initiative (GRIN or Sustainability Accounting Standards
Board (SASB) quidance can be found in our ESG Addendurn or on investorsvadafone.com.

“ investors.vodafone.com/esgaddendum n investorsvodafone.com/sash

Videos:

Our new brand

] ."?t{gi.E]_ Sean or click to watch a video summarising our new brand pesiticning,

T H . N
: ‘Together we can’ investors.vodafone.com/videos-brand

=
N
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Strategy

this year and intreduce the next phase of our strategy:
investors.vodafone.com/videos-strategy

ElprthE Scan or click to watch our Chief Financial Officer, Margherita Della Valle.
; summarise our financial performance in FY21:
. investors.vodafone.com/videos-cfo

Governance

Scan or click to watch our Chairrman, Jean-Francois van Boxmeer,
share his visws on his first months at Vodafone:
investors.vodafone.com/videos-chair

I T Scan or click to watch the Chair of the Audit and Risk Committee, David Nish,

explain his role; investors.vodafone.com/videos-arc

Scan or click to watch the Senior Independent Director and Chair of the
Remuneration Committee, Valerie Gooding. explain her rote:
investors.vodafone.com/videos-rem

%8 Scan or click to watch our prospective Non-Executive Director. Olaf Swantee,
% introduce himself investors.vodafone.com/videos-ned
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Our strategic framework

Our next phase to drive returns

Inclusion for All
Eiisuninig) everyone has access 1o the beneiits
of a digital society

Planet
Reducing our environmental impact
and helping society decarbonise

Read more
on pages 38-40

Read more
on pages 34-37

;o=

Digital Society

Connecting people and things and digitalising
critical sectors

B4 Readmore
O pages41-42

N

Our strategy: The new generation connectivity and digital services provider
for Europe & Africa, enabling an inclusive & sustainable digital society

Customer commitments
;... Bestconnectivity 7, Leadinginnovationin digital services
= products & services =

Leveraging our unigue platforms and
partnering with leading technology firms
to provide customerswith a best on
Vodafone' user experience

Social contract shaping the
digital society

Influencing palicy and regulation to
shape a mare healthy industry structure,
and build a resilient. inclusive and
sustainable digital society

Providing the best core connectivity
for consumers and businesses

Enabling strategies
/. ;\J Simplified & most efficient operator

Through digital transformation.
standardisation, and autcmaticn
of processes at scale

/o Outstanding digital experiences

- Using our leading digital architecture to
provide a seamless customer experience

¢/~ Leading gigabit networks

Maintaining our leading gigabit networks
aswe provide our customers with the
best connectivity products and best on
Vodafone' user experience

NS

Our advantage: Leading connectivity provider

T iy

golsy { @\3

A N

Our people & culture Europe & Africa

The Vodafone Spirit Two attractive regions with scale
Read more Read more
onpages 21-22 on pages 16-20

Governance & Risk Management
Strong frameworks in place

Read more
onpage 81
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Governance Financials

A new generation connectivity
and digital services provider

Qur business

We offer a range of leading connectivity products
and platforms to consumers and businesses across

Europe and Africa.

Consumer

Europe

Mobile

We provide a range of market
leading robite services, enabling
custormers to reliably calt, text and
access data.

Fixed

Qur fixed-line services include
broadband, TV and voice. We offer
high-speed connectivity through our
next-generation network (INGN).

Convergence

Qur converged plans, which
combine mobile, fixed and TV
services, provide simplicity and
better value for customers.

Other value added services
These mclude our Consumer
Internet of Things (loT)
propositions, as well as security
and insurance products.

Business

Africa

Mobile

We provide a range of mobile
services, enabling customers

to call, text and access data.

The dermand for mobile data is
growing rapidly driven by the lack
of fixed broadband access and by
increased smartphone penetration.

M-Pesa & financial services
M-Pesais our African payment
platforrn, which has moved
beyond its origins as a money
transfer service. Together with
Vodacom's own platform, we
now provide arange of financial
services, as well as business and
merchant payment services.

We serve private & public sector customers of all sizes with abroad range
of connectivity services, supported by our dedicated globat network.

We have unique scale and capabilities, and are expanding our portfolic
of products and services beyond core mobile and fixed connectivity into

new growth areas, such as:

— Unified cornmunications
— Internet of Things
— Cloud & security

Revenue contribution (FY21)

Total “evenae

" £43.8bn

Total revenue

M Furope TT%
W Afnca 16%
B Other 7%

Service reyenue

W Consurer  50%
Buasiness 27%
Other 4%

Our strategy co1s-21

) We have delivered the first phase of our strategy

to become anew generation connectivity
& digital services provider.

Delivering our strategic priorities at pace

During the first phase of our transformation we have focused on
reshaping the Group and establishing a foundation from which to grow
in the converged connectivity markets in Europe, and mobile data and
paymenits In Africa.

This has been delivered through four key strategic prionities:

Deepening customer engagement

Deepening the relationship we have with our customers by
offering additional products and services in order to deliver
a more consistent commercial performance and Improve
custorner loyalty.

Accelerating digital transformation

Capturing the significant opportunities we have through
standardisation, digitalisation and the sharing of processes to
dediver best-in-class operational efficiencies and a structurally
lower cost base.

Improve asset utilisation

Undertaking a series of actions toimprove the utiisation
of the Group's assets as part of our focus on improving
return on capital employed.

Optimising the portfolio

Actively managing our portfolio to simplify the Group and
strengthen our position in converged connectivity markets
in Europe, and mobile data and payments in Afnca.

Over the last three years we have made strong progress aganst all
of these strategic priorties — reshaping Vodafone to be a stronger
connectivity provider,

P Readmore
¥ onpages 14-15

Purpose pillars

Qur strategy helps us to deliver our targets across three purpose pillars:
Inclusicn for AlL Planet, and Digital Society.

Inclusion for All
Ensuring everyone has access to the benefits of a digital society.

/%\ Planet
'S0 Reducing our environmentalimpact and helping society
decarbonise.

=~ Digital Society
Connecting people and things and digitalising cnitical sectors.

Read more on
pages 32-42
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How we manage our Group

Our business model is underpinned by our strong
governance and risk management framework.

Governance

The Beard held seven scheduled meetings this year to
deliberate on key strategic matters, our purpose and culture,
our pecple and stakeholder interests.

Nominations and Governance Committee

This Comnmittee evaluates the composition and performance
of the Board to ensure it remains comprised of an appropriate
balarice of Independence, skills, knowledge, experience

and diversity.

Audit and Risk Committee

This Committee provides effective governance over the
appropriateness of financial reporting of the Group, including

the adequacy of related disclosures, the performance of both
the internal audit function and the external auditor and oversight
of the Group's systerns of iInternal control, business risks and
related compliance activities.

Remuneration Committee

This Committee assesses and makes recommendations to the
Board on the policies for executive rernuneration and reward
packages for the individual Executive Directors.

ESG Committee

On 11 May 2021, the Board approved the establishment of a
new Cormmuttee to oversee our £SG programme and maonitor
progress against ESG key performance indicators.

Risk management

As the risk landscape becomes more complex and fast moving,
we have to be more agile and adaptive in our identification and
response to risks. We continue to evelve our risk processes to
support the organisation’s goals and strategy.

Risk framework

Cur risk framework clearly defines roles and responsibitities

and sets out a consistent end-t1o-end process for identifying and
managing risks. We have embedded the risk framework across
the Group as it allows us to take a holistic approach and to make
rneaningful comparisons. This year cur framework was further
enhanced, enabling us to be more dynamic in risk detection,
modelling of risk interconnectedness and the use cof data, all

of which are improving our risk visibility and our responses.

Board oversight of principal and emerging risks

To provide adequate oversight. we report on our principat
and emerging risks throughout the year to the different
management committees and the Board. Additionally,

risk owners are invited to present In-depth reviews to ensure
that risks are managed within the defined tolerance levels,

Read mare
onpages 53-61

Governance

\ How we measure success

We track a range of measures that reflect our financial,
operational and strategic progress and performance.

Financial targets

The Group provides quidance on adjusted EBTDAaL and adjusted free
cash flow.

Senior management incentive plans include ordanic service revenue,
adjusted EBIT, adjusted free cash flow, custormer appreciation metrics,
relative total shareholder return and ESG measures,

Read more
on pages 20 and 101-103

Return on capital employed (ROCE’)

This is a key area of focus for the Group, reflecting how efficiently we are
generating profit with the capital we deploy.

Our goalis to deliver g sustainable mprovernent n ROCE througha
combination of consistent revenue growth, Gngoing margin expansion,
strong cash flow conversion, and disciplined allocation of capital

Read more
onpages 20and 31

Operational metrics

We have a number of cormmerdial metrics that are used to maonitor
OUr progress against our key strategic priorities and reflect the strong
underlying momentum across the business.

= Read more
¥ onpages 14-15

Social contract
Monitoring the success we have in shaping a heatthier industry
structure that is pro-investrment, supportive of retumns, and build a
resilient, inclusive and sustainable digital society.

Read more

onpage 19

Sustainability metrics
We moniter metrics that are aligned to the three pillars of cur purpose.

— Inclusion for AlL Rural connectivity, our commercial propositions for
equality, as well as workplace equality.

— Planet: Cur carbon footprint across the full value chain, enabling our
customers to reduce their own emissions, and waste.

— Digital Society: Customners connected to our gigabit networks,
supporting SMEs, and the digitalisation of critical sectors.

We have also included Environmental, Sceial and Governance (ESG)
KPIs in the long-term incentive plan for our senior leaders.

Read more
on pages 32-42
Notes:
1 Adwsted EBITDAAL 15 equwvalent to FY2? defintion and calclation of adusted EBITDA

2 Adusteq free cash flow s free cash flow before spectrurm. restructunng, integration costs and
Vartage Towers growth capital additions
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Financial and non-financial performance

Key Performance Indicators

Our progress

We measure our success by tracking key performance indicators that reflect
our strategic, operational and financial progress and performance.

. 201 202G 203
Financial results summary’ FRS1SM  FRSTSCE RS ISVIAST
Group revenue <m 43,809 44,974 43,666
Group service revenue &m 37141 3787 36458
Operating profit/((oss) £m 5.097 4099 9313
Adjusted EBITDA (non-GAAP-) &m 14386 74881 13918
Profit/(loss) for the year £m 536 (455) (7.644)
Basic earnings/{oss) per share € 0.38 (313} (2505
Adjusted basic earnings per share (non-GAAP<) £ 808 560 a27
Cash flow from operating activities £m 17,215 17379 12980
Free cash flow (pre spectrum, restructuning and integration costs) (non-GAAP<) &m 5019 5700 5443
Borrowings less cash & cash equivalents £€m (61,939  (61368F  (39318)
Net debt (non-GAAP-) &m (40543} (420477 (27053
Total dividends per share £ 9.00 00 .00
Strategic progress 2021 2000 09
Deepening customer engagement
Europe mobile contract customers® million 65.4 644 632
Europe broadband customers? million 25.6 250 188
Furope on-net gigabit capable connections® milion 437 319 219
Europe Consumer converged customers® million 79 72 6.6
Europe mabile contract customer chum % 137 14.6° 155
Africa data users® rillicn 84.9 826 756
M-Pesa transaction volurme® billion 152 122 10
Business fixed-line senvice revenue growth’ % 30 33 38
loT SIM connections million 1233 1029 849
Accelerating digital transformation
Europe net opex savings” £bn 05 04 04
Europe digital channel sales mix* % 26 21 17
Europe frequency of customer contact contacts per year 14 14 15
Europe MyVodafone app penetration % 63 65 67
Improving asset utilisation
Average mobile data usage per custorner in Europe GB/rmonth 7.2 57 37
Europe on-net NGN broadband penetration’ % 30 30 28
Pre-tax return on capital employed (controlled® (non-GAAP-) 2 55 &3 59
Post-tax raturn on capital ernploved 32 39 35

{controlled and associates/fort ventures™ (non-GAAP-} %

Our people 2021 2520 0y
Average number of employees and contracters thousand 105 104 102
Employee engagement index" % 74 77 B0
Employee turnover rate (voluntary) % 8 12 13
Wonmen on the Board % 45 42 42
Women in managernent and leadership roles % 32 31 3
Women in total workforce % 40 39 40
Motes: Excluding the 1mpact of nacive dats onty Sk losses i italy dunrig G3 and G4 FYZ0

. Afnca including Egypt. Ghane and Safancom
Qrgani growth
Eurnpe and Comimon Functior aperating casts

. Baseq on Germany. Italy UK and Spain.

10 We caiculate two ROCE measures ) Pre-tax ROCE for controlled operations aniw, and 1 Post-tax
ROCE which alsc includes cur share of agjusted results .nequity accounted associates and joint
ventures See pages 223 ang 224 for more nfarmation

14 For 2020 and 202°. our employee engagement index s based on a weighten average Sidex of

responses 1o three questions satisfaction working at Viodatcne, expenencing pastive emotions

auwork. and recommending us as an ermployer Different methodology spphed i 201%

1 IFRS “6"Leases™ was adoptec on 1 Aprl 2015 for our statutory reporting without rastating
prior penod figures. As a result the Group's statutory resuits for the years ended 31 March 2021
and 3% March 2020 are an an IFRS 16 ass, whereas the comparative penod for e year ended
3 March 201315 onan AS 17 basis

2 Theselneterrs are dtematve perfommance measures which are non-GAAP measures that are
presented to provide readers wath addiona financial mformation that i regularty revewed by
managerment and shotd nat bevewed imsolation o as an altemative 10 the equvalent GAAP
measdre See "Non-GAAP measures”on page 217 for more nformation

3 FY20 borrowings and net debit has been aligned to the FY2 1 presentatior which excludes
denvatrve movements in cash flow hedging reserves

4 Inctuding VodafoneZigac

[Nl - S ]
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Purpose, sustainability and responsible business

We want to enable aninclusive and sustainable digital society.

Governance

We are also dedicated to ensuring that Vodafone operates responsibly and ethically.

Purpose, sustainability and responsible business 2021 2020 205
Inclusion for ALl

4G population coverage {outdoor 1Mbps) — Europe! % 98 a7 95
4G population coverage (outdoor TMbps) ~ Africa* % 62° 53 42
Estimated number of additional female custormers in Africa* & Turkey since 2016 million 15.9 96° a5°
M-Pesa ang mobile money custorners’ million 48 42 37
Planet®

Energy use

Total electricity cost €M 760 - -
Total energy use GWh 5,832 5790 5770
Energy use on base stations & technology centres % 96 95 94
Purchased electricity from renewable sources (Group) % 56 23 14
Purchased electricity from renewable sources (Europe) % 80 33 19
Greenhouse gas emissions (‘GHGs?)

Total Scope 1 and Scope 2 GHG emissions (Market-based method) rn tonnes CO,e 1.37 195 214
Total Scope 3 GHG emissions m tonnes CO.e 94 95 10.7
Total custarer ernissions avoided due to our loT platform mtonnes CO.e 7.1 63 59
Waste

Total waste (including hazardous waste) metric tonnes 7.900 2500 8500
Network waste recovered and recycled % 99 99 84
Digital Society

Europe gigabit capable connections million 69 42 26
5G available in countnes' ¥ 12 8 1
5G avalable in cities (>100k popuilation)’ * 244 75 1
Responsible business

Code of Conduct

Completed ‘Doing What's Right’ emplayee training % 84 92 -
Nurmber of ‘Speak Up' reports # 623 602 738
Ernployee trust in Speak Up % 87 ~ &4
Health & safety

Number of [ost-time employee incidents # 7 33 64°
Lost time incident rate per 1,000 employees # 0.06 035 062
Responsible supply chain

Total spend £bn 24 24 22
Direct suppliers thousand " 1 "
Number of site assessments (conducted by Vodafone or Joint Audit Cooperation) # 76 74 &5
Tax and economic contribution

Total tax and economic contribution® £bn — 124 12.7
Notes 7 Figure nat avalable due to change n employee survey metmodoiodgy dunng the year

1. Includes VodafoneZiggo.

. Based or coverace in Afaca, including Egypt Excludes, Safancom,

- Includes Ghgna

. Afncaincluding Egypt Ghana and Safancom
2079 and 202 restatea to nclude Egypt.

. Datacawculated using local market actual or estimated data sources frominvaices, purchasng
“equistions, direct data measurement and estimations, Carbon emiss ons calzulated inbne with
GHG Protacol standards. Scope 2 emissions are reparted using the manet-based methodology.
For full methodology see our ESG Addendum 202

[o N Gy R CNR U (N |

8 Data includes lost-tme ncidents in Vodalone inda Lp urtil 1 Seprember 2016,

G nciudes direct Laxes, noTHaation based revenue mechanisms, suck as payments for the nght to
Lse spectrum, and ndirect Taxes colle ted on behalf of governrments arouna the world Our tax
report for 2021 will be publisned in the next year following the subrission of ou- tax returms and
oayment of all appucatle taxes For mare nformation, refer 1o cur Tax and Economic
Contnbunion renarts. avalable at vodatone comtax.



6 Vodafone Group Ple
Annual Report 2021

Strategic report

Chairman’s message

Governance

Other information

Financials

Enabling an inclusive,
sustainable digital society

[tis a great privilege to be able to share my thoughts with you for the first time:
since becoming Chairman of Vodafone in Novemnber 2020, Befere | comment
on the strong progress we have made this year, and the key role Vodafone
has played in keeping society connected during the COVID-19 pandemic,
Iwould first ike to comment on what attracted to me to joining your Board.

The attraction of Vodafone

Vodafone is a dynamic and fast paced business, operating in an essential
industry. It has a clear vision and purpose for society, which in ight of

the current pandemic is even miore relevant than ever. Under Nick's
teadership not only has a lot already been achieved over the last three
vears, there is still a great opportunity ahead of us.

The opportunity to oversee and support the long-term success of Yodafone in
the next phase of its transformation to become a new generation connectivity
and digital services provider for Europe and Africa, enabling an inclusive,
sustainable digitat society is. | believe. an exceptionally exciting one —and

one I'm fully committed to.

Whilst my induction to Vodafone has been almost entirely digitel | am
grateful to the Board, Executive Cormmittee and broader team for the
comprehensive on-oarding that | have received and the many extensive
engagements covering all aspects of the business. | would also like to thank
my predecessor, Gerard Kieisteriee, for his strang support and counsel during
my transition to Vodafone.

Supporting society during the CQVID-19 crisis

Since | joined the Board, | have been impressed by the Company's ability

to adapt quickly to the changes in arcurnstances for the business and the
demand placed on our service, across all of cur markets. The engoing COVID
crisis represents a significant challenge for many businesses and citizens. Yet,
Vodafone has continuously adapted throughout this period. The passion and
commitment of all of our 105000 peaple, combined with the ‘can-do’ spintto
get things done together, has been essential over the last year,

The connectivity we provide has been a lifeline for society, enabling people
o work, businesses te remain operational, public services to function and
people 1o stay in touch with therr famity and friends. As a result the pace of
the business has actually accelerated to address many of the challenges we
and our customers are facing, but also to capture the opportunities that have
arisen as societies embrace digital transition more thar ever.

Resilient performance in a challenging backdrop

Despite the tough operating environment. and unprecedented period of
global uncertainty. we delivered a resilient financial performance that was
in line with our expectations and guidance for the year,

This was the result of the strong execution against our strategy. as we
further deepened customer engagernent and delivered a more consistent
commercial performance, accelerated our digital transformation, continued
to improve asset utllisation and cptirmised cur portfolio.

Total revenue declined by 26% to €43 8 billion, with Group organic service
revenué returming to growth in the second half of the year, This was despite
lower roaming and visitor revenue following a significant reduction in
International travel due to COVID-15. Group operating profitincreased

by £1.0 billon to £5.1 billion and basic earmings per share increased to

0.38 eurocents

The significant progress we've made in improving asset utiisation and
reshaping the Group, including the successful IPO of Vantage Towers, is
also helping to drive improved returms on capital and a reduction in net
debt across the Group —however there is clearly still mere to be done.

This good financial performance, solid commercial momentum and robust
financial position provides the Board with the confidence to declare a total

dividend per share of 900 eurocents for the year, implying a final dividend
per share of 45 eurocents which will be paid on 6 August 2021

Shaping industry structure to support
the COVID-19 recovery

As we now look to the challenges faced by governments, regulators

and policy makers in enabling and supporting both economic and sodial
recovery, it is clear that the senvices we provide to people, businesses and
public sector organisations are increasingly essential to this broader recovery.
Yet, it is also ciear to me that policy and regulatory decisions of the last
decade have had a material impact on returns for the telecommunications
industry, which still weighs heavily on operators’ ability to invest in everything
from connectivity infrastructure to new services.

tooking forward, and considering Europe and Africa’s important digital
ambitions, there s an ever more urgent need 1o overcome the shortcomings
of the past. Clear actions — and better cooperation between governments
and industry — are required to create a more healthy and sustainable
industry structure that is truly pro-investment, pre-innovation and
supportive of retums.

Qur social contract embraces this new collaborative, partnership approach
with governments, policy makers, reguiators and external stakeholders.
Through a shared future vision, we believe that both Europe and Africa
can avercome their many digital divides and sizeable investment gaps,
thereby allowing them to compete more effectively on the global stage
and even become picneers in many areas of the technology ecosystem.
At the same time, while we have started to see some positive signs of a
rmore healthy industry structure emerge. it is also clear that the steps to
date fall far short of what is needed te close the widening investment gaps
and build a resilient, inclusive and sustainable digital society.

Vodafone is fully committed to deliver its part to achieve truly inclusive
digital societies in all communities that we serve. Guided by our purpose,
our 'social contract response 1o the COVID crisis (so-called five point plan)
has been significant and, as we did even before this crisis, we wil continue
to do whatever we can to support the most vulnerabile amongus. We

are also com©mitted ta taking urgent action ta address the climate change
ermnergency both in our cwn and our business customers’ footprint. Gur
high-speed connectivity and digital toots will be critical enablers of the
green transition. Simitarfy, we are rapidly reducing our own envirenmental
footprint. taking the lead in the sector, and demonstrating the value of digital
All of our European networks will be fully powered by renewable energy
by July this year, and we have set a target to reach et zero for our own
carbon emissions by 2030 and across our complete value chain by 2040
We have also reported for the first time our progress towards meeting

the recommendations of the Task Force on Climate-related Financial
Disclosures (TCFDY in a standalone TCFD report.

Looking ahead

On behalf of the Board, | would Uke to thank all of our people whao have
worked tirelessly over the last vear to keep our customners and society reliably
connected, as well as our shareholders for therr continued support. As we
enter FY22, we will continue to focus on delivering our purpose and strategy
at pace, supported by the good underlying momenturin the business. Never
has our role of ‘connecting people for a better future’ been more important

Jean-Francois van Boxmeer
Chairrman

B Scanor click to watch our Chairman, Jean-Francois
b2

4/ ﬁ van Boxmeer, share his views on his first months at

! N . .
i Vodafone: investors.vodafone.com/videos-chair
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Resilient performancein FY21 and
announcing next phase in our strategy

{arn pleased that we achieved full vear results in line with our
guidance and we exited the year with accelerating senvice revenue
growth across the business, with a particularly good performance in
our largest market, Germany.

We have delivered on the first phase of our strategy to reshape
Vodafone as a stronger connectivity provider ~including the
simplfication of the group to Europe and Africa, the successful IPQ of
Vantage Towers (£13 2 billion market capitalisation), the fast roll out of
our next generation mobile and fixed netwaorks, share gain in broadband
subscriptions and continued redugtion in customer chum. Gur digital
transformation initiatives have generated savings of £0.5 billion over the
year and the integration of the assets acquired from Liberty Global is well
ahead of plan.

Our strategyceis2n v

We have delivered the first phase of our strategy
to become a new generation connectivity &
digital services provider.

Delivering our strategic priorities at pace

During the first phase of our transformation we have focused on
reshaping the Group and establishing & foundation from which to
grow In the converged connectivity markets in Europe, and mobile
data and payments in Africa.

This has been delivered through four key strategic priorities:

@ Deepening customer engagement
Deepening the relationship we have with our custormers by

offering additional praducts and services in order to deliver
a more consistent commercial performance and improve
custormer lovalty.

Accelerating digital transformation

Capturing the significant opportunities we have through
standardisation, digitalisation and the sharing of processes
1o deliver best-in-class operational efficiencies and a
structurally lower cost base.

@ Improve asset utilisation
A Undertaking a series of actions to improve the utilisation of
the Group's assets as part of our focus onimproving return
on capital employed.

Optimising the portfolio

Actively managing aur portfolio to simplify the Group and
strengthen our pasition in converged connectivity markets
In Europe, and mobile data and payments in Africa,

Over the last three years we have made strong progress against all
of these strategic priorities — reshaping Vodafone to be a stronger
connectivity provider.

= Readmore

md on pages 14-15

The world has changed. The panderic has shown how critical
connectivity and digital services are to society. Vodafene is strongly
positioned and through increased investment. we are taking action now
to ensure we play a leadership role and capture the opportunities that
these changes create. The increased demand for our senvices supports
our ambition to grow revenues and cash flow over the medium:-term. We
remain fully focused on driving shareholder returns through deleveraging,
improving our retum on capital, and a firm commitment to our dividend.

Nick Read
Chief Executive

[EIFA* £ Scan or click to watch our Chief Executive summarise our
'5-“..4.2;‘_ performance this year and introduce the next phase of
BISERE. our strategy: investors.vodafone.com/videos-ceo

The next phase of our strategy
We are now well positioned for the next phase in our
multi-year transformation.

Qur customer commitments

Best connectivity products & services
Grow revenue through providing the best care
connectivity products and services in each of our
markets for both consumers and businesses,

Leading innovation in digital services
Leveraging our unigue platforms and partnering
with leading technology firms to provide customers
with a 'best on Vodafone' user experience,

Outstanding digital experiences

Using our leading digital architecture to provide a
seamiess CUstomer experience across all channels
—app. onling, retail and physical delivery at home.

Our enabling strategies
N

bl

Simiplified & most efficient operator
Delivering further efficiencies through digtal
transformation, standardisation of products and
procedures, and autornation of processes at scale.

Social contract shaping digital society
Influencing policy and regulation to shape a more
healthy industry structure, and build a reslient.
Inclusive and sustainable digital society.

Leading gigabit networks

Maintaining our leading gigabit networks aswe
provide our customers with the best connectivity
products and ‘best on Vodafone' user experience

During this next phase of cur ongoing transformation to be
a new generation connectivity and digital services provider,
we are committed to improving returms.

= Read more
B onpages 18-20
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Market and strategy

Operating in a rapidly
changing industry

Mega trends | Our stakeholders

\ The demands of our stakeholders are continucusly
evolving. Engaging with them regularly is fundamental
to how we operate.

The long-term trends that are shaping our industry
and driving new growth opportunities, \

Remote working

The trend towards remote working for emptoyeesis growing and this has
been further accelerated by the COVID-19 pandemic. Providing reliable
high-speed connections for consumers and businesses working from
horne cr remately is becoming increasingly essential.

Connected devices

The demand for connected devices, beyond smartphones, is growing
rapidly. The Internet of Things is expectad to drive huge operational
efficiencies, deliver real-time information, and can be applied to a broad
range of use cases.

Adoption of cloud technology

Businesses and consumers are increasingly mowving away from using
their own hardware and device-specific software and instead using more
efficient, shared capacity and services over the cloud.

Digital and green transformation for the private &
public sector

The European Union has launched a series of support mechanisms
totaliing €750 billion under the banner “NextGenerationEU” This
includes a Recovery & Restlience facility, which combines €360 billion
of loans and £3712 billion of grants available to Eurcpean Union Member
States. This funding presents a direct and indirect opportunity given

at least 20% of the totel funding is planned to support the European
Commission's digital transformation agenda.

In addition, in order to remain competitive and fulfil their social and
environmental commitments. companies are increasingly looking
to digrtalise their operations to become more efficient and imit their
envircnmental impact.

Digital payments & financial services

The trend towards more digital forms of payment is growing, with a
broader range of financial services now being delivered through apps
ana online. in Afrca. the growth in smartphone penetration s allowing
consumers to access digital financial senvices for the first time, enabling
money transfers, loans, insurance and even marchant payments,

B Read more
I onpages 10-11

QOur customers’

We are focused on deepening our engagement
with our customers to develop long-term
valuable and sustainable relationships.
Vodafone is the largest mobile and fixed
network operator in Europe and a leading
giobal IoT connectivity provider. We have
millions of customers across Europe and
Africa, ranging from individuat consurmers

1o large multinational corporates.

315m

mobile custorners

28m
broadband
customers

22m

TV customers

Qur people

Our people are ¢ritical to the successful delivery
of our strategy. Itis essential they are engaged
and embrace our puinose and values.

105,000

employeesand
contractors

Qur suppliers

Qur suppliers provide us with the products

and services we need o deliver our strategy
and connect our customers, In total we have
miore than 10,500 suppliers who partner with
us, ranging from start-ups and small businesses
to large multinational companies.

1 0,500

suppliers

QOur local communities and NGOs

€150m

& e believe the long-term success of our donatedin
business is closely fied to the success of the contributions and
communities in which we operate. We interact  servicesin-kind in
with local communities and NGOs, seekingto  response to the
be a foree for good wherever we operate, COVID-19 crisis

) Government and regulators €12.4bn

Our relationship with governments and
requlators is important to ensure palicies are
developed in the interests of our custormers
and the industry, while also enabling them
1o better understand the positive impact

we can have on the environment and
communities we operate in.

total taxand
economic
contribution
in 2020

Our mvesfcors - >1 ,000
: Qurinvestors include individual and investor
institutional shareholders, as well as debt interactionsin
investors. We maintain an active dialogue Fyz1
with our investors through our extensive
investor relations programme,
Nate. Read more

1. Includes VadafoneZiggo and Safancom

onpages12-13
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Our strategy eo15-21)

Reflecting the long-term opportunities and challenges
that we face.

Our strategic priorities

2

Deepening customer engagement

Consumer

We are deepening the relationship we have with our customers
by selling additional products and senvices. particularly fixed and
converged products in Europe and mobile data and financial
senvices in Africa.

We believe this will enable us to deliver a more consisient
commercial perfermance, drive revenue growth and improve
customer loyalty.

Business

We are expanding our portfolio of products and services
beyond core connectivity into new growth areas such as
unified communications, Internet of Things, and cloud

& security.

Governance

We have made strong progress and executed at pace
across all four of our strategic priorities. As a resultwe
have completed the first phase of our transformation.

FY21 achievements

Europe Africa’
NGN broadband Customer Data M-Pesa
customers added  loyalty users transaction
volume
+14dm O9%p 849m 15.2bn
year-an-year + 25% year-on-year
improvementin
maobile contract
customer churm
Business
Fixed line service revenue growth laT SIM connections

3.0% +20m

total base now 123 million

Accelerating digital transformation

Through standardisation, digitalisation and sharing of processes
we are capturing the significant opportunities available to usto
deliver best-in-class operational efficiencies and a structurally
lower cost base.

Improving asset utilisation

Through a series of initiatives we are improving the utiisation of
the Group's assets as part of our focus on mproving the Group's
return on capital.

Cumulative European Role efficiencies

net opex savings? in shared services

£

€1.3bn 5,500

¢.15% reduction over 3 years over 3 years

Unitymedia cost & capex Countries with network
synergies realised sharing agreements

>635% 7

Optimising portfolio

We are actively managing our portfolio of assets in order to
simplify the Group, and strengthen our position incenverged
connectivity markets in Europe, and mobile and data payments
in Africa,

Vantage Towers IPO Portfolio optimisation
€2.2bn 19
proceeds’ MEA transactions since FY19

Read more
onpages 14-15

Notes'

* Afnca meluding Ghana, Egypt
and Safancom.

2 Europe and Commor Functions

3 Incluges greensnos proceeds of

click to watch our Chief Executive, Nick Read, surmmarise our £02 bllion recenved In Apri 2027

ok
""ﬁ;g investors.vodafone.com/videos-strategy

e

L e

' ¥ performance this year and introduce the next phase of our strategy:
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Mega trends

Long-term trends
shaping our industry

The world continues to evolve rapidly. In part thisis

due to the availability of new and transformational
technologies, but it is also to do with the way society
connects, adapts and makes use of these new digital
advances. We have identified five ‘mega trends’ that will
shape our industry in the years to come: remote working,
connected devices, adoption of cloud technolegy, the
digital and green transformation of public and private
sectors, and digital payments.

Remote working

The trend towards remote working for employees and businesses was
strong before the impact of the pandernic, driven by the changing (festyle
oriorities of different demagraphics. COVID-19 has driven a step-change in
demand, driving multiple benefits including a more flexible organisational
culture and greater productivity, This trend is driving dermand for fast

and refiable fixed and mobile connectivity for individual workers, but also
emerging cloud architecture, digital security and urified communications
solutions for employers.

The majority of large multinationals already have remote working
capabilities, however they are now moving to more efficient technologies.
For smaller companies, ranging from corperates o small/medium-sized
offices, they rely on network operators such as Vodafone to provide
secure remote working solutions. These solutions include virtual

private networks, unified communication services and the migration of
enterprise applications to the cloud. Thisis vital for business continuity,
and it provides network operators an apportunity to further deepen
customer relationships — offering thermn a broader range of services.

Connected devices

The world 1s becorming ever more connected. and it is not just driven
by smartphones. Awide range of new devices, across all sectors and
applications, are increasingly being connected to the internet. The
nurnber of connected devices, known as the Internet of Things, is
expected ta more than double to 25 billion by 2025, This is driven by
continued reductions in the cost of computing components, advances
in cross-device operability and software, and the near-ubiquity of
mobile networks.

For consumers, there is a growing range of applications such

a3 smartwatches, tracking devices for pets, bags and bicycles,

and connected vehicles —which can lower insurance premiums and
enable arange of advanced in-vehicle solutions. Network operators are
increasingly not only providing the cannectivity, but alsa bulding the
complete end-to-end hardware and software solutions for these devices

Noter
©. GSMA Intelligence, The Mobile Ecoromy 2020

Governance
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For businesses, the demand for JoT and potential use casesis even more
evident These include solutions such as automated menitaring of energy
usage across national grids, tracking consumption In smart buildings and
detecting trafiic and congestion in cities.

In ervironments that are more locaised, such as factories and ports,
network operators are building and running Mobile Private Networks
(MPNs). MPNs offer corporate customers unparalieled security and
bespoke network control As an example, MPNs enable autonomous
factories to connect to thousands of robots, enabling them to work
in a synchronised way. Once a product leaves the factory it can also
be tracked seamlessly through giobal supply chain management
applications, whether it is delivered through the post, a vehicle or
even via drones.

I areas where the same solution can be deployed across multiple
sectors, network operators are moving beyond connectivity to

provide complex end-te-end hardware and software solutions such as
surveillance, smart metering and remote monitoring; and it is often more
efficient for these solutions to be created in-house, Scaled operators can
leverage their unique position to co-create or partner with nimble
start-ups at attractive economics.

Adoption of cloud technology

Over the last decade, large technotogy companies have invested heavily
in advanced centralised data storage and processing capabilities that
organisations and consumers can access remotely through connectivity
services {cormnmonly termed ‘cloud technology). As a result, organisations
and consumers are increasingly moving away from using their own
expensive hardware and device-specific software 1o using more efficient
shared hardware capacity or services over the cloud. This is popular

as it allows upfront capital investment savings, the ability to efficiently
scale resources to meet demand, easily update systems and increase
resiiency. This is driving demand for fast, reliable and secure connectivity
with lower latency.

Many srmall businesses increasingly understand the benefits of

cloud technology, however they lack the technical expertise or direct
relationships with large enterprise and cloud specialists. This presents an
opportunity for network operators, who have strong existing relationships
and can effectively navigate moving 1o the cloud at scale.
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Larger corporates who may already use the cloud today, are progressively
moving away from complex systems based on their own servers or single
cloud solutions, to multi-cloud offers, sold by network operators and their
partners. This approach reduces supplier risk and increases corporate
agllity and resilience. Large corporates continue to drive higher dernand
for robust, secure and efficient connectivity services as they transition
from their own legacy hardware and senvices. Cloud providers also
recognise the criticality of telecommunications networks. Many

cloud providers are partnering with the largest network operators,
sometimes through revenue sharing agreements, to develop edge
computing solutions which integrate data centres at the edge of
telecommunication networks to deliver customers reduced latency.

The opportunity is significant as the total addressable market in B2B
cloud & security is expected to reach over £60 billion by 2024
compared to €40 billion today”.

Consumers use cloud solutions for avariety of reasons, including digital
storage and online media consumption. Consumer hardware is also now
being replaced by cloud-first solutions, For example, new cloud-based
gaming services allow consumers to stream complex, bandwidth-heavy
cormputer games directly to their phones or tablets, without the need for
expensive dedicated hardware. Fast and reliable connectivity will act as a
catalyst for further innovation and consurner applications, many of which
do hot currently exist teday.

= Read more about Vodafone's leading gigabit connectivity

i infrastructure and digital platforms on pages 18-20

Governance
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Digital and green transformation
of the public and private sectors

As part of the fiscal response to the COVID-19 pandemic, the European
Unipn has launched a series of support mechanisms with €750 billion
available under the banner “NextGenerationtU" This includes the
Recovery & Resilience facility which combines €360 billion of loans
and £312 billion of grants available to European Union Member States.
Of these grants, approximately 70% of the total will be allocated to
European Union Member States in which Vodafone has an cperating
presence. 70% of these grants are planned to be distributed by the end
of 2022. The range of funding presenits a direct and indirect opportunity
given at least 20% of the total funding is planned to support the European
Cormmission’s digital transformation agenda.

The UK and many of our African markets have similar stimulus measures
in place.

These support measures will help connect schools, hospitals and
businesses to gigabit netwarks and provide hardware, such as tablets to
millions of schoolchildren.

Read more about how Vodafone is helping revolutionise
healthcare on page 42

"otes,
1. Wodatone, Business investor Brieting, March 2621
2. GSMA Inteligence, State of the Midustry Repart on Mabile Money 2021

Similarly, the European Union has committed to be carbon-neutral by
2050. Mobile network operatars across Europe will be able to benefit
from these funds as they seek to limit their mpact on the climate, and
help other customers from across the private and public sectors reduce
their own energy use and carbon emissions.

Srmall and medium-sized enterprises (SMEs) in Europe can often lag
benind in terms of digital adeption. However, under various govemment-
led support mechanisms, SMEs will be eligible for vouchers, grants and
loans to transition to eCommerce, upskill employees, and transition to
cloud-based solutions whilst ensuring they are secure as they do 5o.
SMEs wili look to trusted and experienced network operaters which can
offer a full suite of sclutions, whilst also help them navigate technical and
regulatory processes, Finally, to ensure the benefits of these projects are
spread equitably, fundingis also being allocated towards rural inclusion
to subsidlise the tuilding of network infrastructure where itis currently
uneconomical for operators to do so.

Read more about how Vedafone is ensuring society and
communities have access to connectivity wherever they are
on pages 34-36

Digital payments

Businesses in Europe continue to expand and migrate sales channels
from physical premises to online channels such as websites and mobile
applications. As a result, businesses increasingly transact through
mobile-enabled payment services which remove the need for legacy
fixed sales terminals. Consequently, businesses demand reliable and
secure mobite connectivity. Consumers are also increasingly transitioning
away from using cash, to digital payment methcds conducted directly via
mobile phones or smartwatches, further increasing the importance of
mobile networks.

In Africa, digital payments are primarily conducted via mobile phones
through payment networks owned and cperated by netwark operators,
and the value of transactions processed per day 15 expected to reach over
$3 billion globally by 2022, compared to $2.7 billion in 2020, Consurmers
are also moving beyond peer-to-peer transactions as rising smartphcne
penetration drives the adoption of mobile payment applications. Network
operators are using these applications to sell additional financial services
focused products. ranging from advances on mobile airtime ang device
insurance to more complex offerings such as life insurance. This plays a
critical role in improving financial inclusion for millions of people across
Africa where the traditional banking sector nas not been able to redch.

Read more about how Vodafone is building platforms
onpages18and 36

Businesses are also increasingly reliant on operator-owned payment
infrastructure for consumer-to-business payrments, but also for large
business-to-business transfers, These payment networks drive scale
benefits for the largest aperatars by allowing customers to save on
transaction fees whitst also driving both business and consumer
customers to seek reliable and secure networks.
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Stakeholder engagement

Engaging regularly with our stakeholders
is fundamental to the way we do business

Regular engagement ensures we operate ina balanced
and responsible way, both in the short and longer term.

We are committed to maintaining good cormmunications and building
positive relationships with all of gur stakeholders, as we see this as essential
10 strengthening our sustainable business. We have summarised our
interactions with key stakeholders during the year below.

Vodafone Js required to provide information on how the Directors have
perfarmed their duty under section 172 of the Companies Act 2006 to
promote the success of Vodafone, including how those matters and the
Interests of Vodafone's key stakeholders have been taken into account
by the Directors. The engagernent mechanisrms directly involving the
Directors are indicated below with a (B) symbol

Read mere about how the Board considered stakeholder interests
onpages 71-72

QOur customers

We are focused on deepening our engagement with our customers to
develop long-term valuable and sustainable relationships, in total we have
hundreds of millions of customers across Europe and Africa, ranging from
individual consumers to large multinational corporates.

How did we engage with them?

— Digital channels (MyVodafone app, TOBI chatbots, social media
interaction and the Vodafone website)

— Call centres

— Branded retail stores

What were the key topics raised?
— Better value offerings

— Faster data networks and wider coverage

— Making it simple and quick to deal with us

— Managing the challenge of data-usage transparency

~ Converged sclutions for consumer and business customers
— Prompt feedback/resolution on service-related issues

How did the Beard engage?
— The Board participated in a dedicated review of the Group’s Net
Promoter Scores, facilitated by Executive Committee members

How did we respond?

- Launched speed-tiered worry-free unlimited data offersin 10 markets

— Launched 5G in 12 markets and expanded our 4G coverage

— Leveraged our digital channels to support easy access for atl of our
customers during the COVID-19 crisis

— Upgraded MyVodafone app — new functionality and easier navigation

— Scaled up TCB {our Artificial Intelligence "Al" agent ) to includle voice as
well as chat capabilities

— Implernented the highest safety standards possible in our stores in
order to keep our custorners and colleagues safe

— Introduced integrated packages offering internet, TV and mobile

— Extended our range of consumer ioT products

— Facilitated working from home and increased data allowances during
the COVID-19 crisis

Our people

Qur people are critical to the successful detivery of our strategy. it is
essential that they are engaged and embrace ouy purpose and values.
Throughout the year we focused on a number of areas to ensure that
our people are highly motivated and we remained focused on wellbeing,

How did we engage with them?

— Regular meetings with managers

- European Employee Consultative Comimittee

~ (B National Consuttative Committee (South Africa)

— (B)Internal website & iive webinars

~ (B) Executive Committee discussions

- Newsletters and electronic communication

— (B)Employee Speak Up channel

— (8)Global Pulse and Spirit Beat surveys

What were the key topics raised?

— Opportunities for personal and career development

— Communication and knowledge sharing across the Group

— Enhancing leadership coaching capacity

— Deepening digital skills

— Impacts of COVID-19 and Brexit

— Global Pulse & Spirit Beat survey actions

How did the Board engage?

~ Valerie Gooding, in her capacity as Workforce Engagement Lead,
updated the Board on employee voice engagements, and the Chief
Hurman Resources Officer provided updates an the Vadafone Spirit

How did we respond?

— Training courses including developing new skills such as digital
marketing, e-commerce, coding, big data and analytics

— Internal communication to staff on the impacts of COVID-19 and Brexit

— Introduced new digital tools and apps o improve our pecple
experience as the majority of our ernployees (95%) continued 10 work
effectively and safely from home during the year

— Provided a range of physical and mental wellbeing services

— Survey actions and monitoring progress at Executive Committee and
Board level

— Launched a leadership programme called the Senior Leadership Team
(SLT) Spirit Accelerator for 277 of our senior leaders

Our suppliers

Our business is halped by more than 10,500 suppliers who partner with
us. These range fromi start-ups and small businesses to large multinational
companies, Qur suppliers provide us with the products and services we
need to deliver our strategy and connect our custormers.

How did we engage with them?

— Virtual safety forums, events, conferences and site visits
— Tenders and requests for audits

— Supplier audits and assessments

What were the key topics raised?

— Improving health and safety standards

— Promoting diversity and inclusion

— Partnenng on environmental solutions

— Timely payment and fair terms

— Supplier/product innovation
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How did the Board engage?
— The Board received updates on the role of our key suppliers and
geo-political factors impacting our global supply chains

How did we respond?

— Held safety forums virtually every quarter

— Hosted a technology event to encourage our suppliers to explore
the latest technologies

— Provided faster payrment terms ta support over 1,200 smaller
businesses during the COVID-19 crisis

Governance

Financials Other information

Our local communities and non-
governmental organisations (NGOs’)

We believe that the long torm suceess of our business is closely Lied W he
success of the communities in which we operate. We interact with local
commiunities and NGOs seeking to be a force for good wherever we operate.

How did we engage with them?

— Through cur products and services

— Community interaction on projects relating to education, health,
agriculture and inclusive finance

— Participation in key international forums and working groups

— Vodafone Foundation/community partnerships

— Worked with different NGOs around the world

What were the key topics raised?

- Access to connectivity and digital services, and closing the digital divide

— Maintaining connectivity services during the COVID-192 pandemic and
providing data analytics support

— Free-to-use social media, education and job sites

- Investrnent in infrastructure

— Delivery of global and naticnal development goals, including
UN Sustainable Development Goals

How did the Board engage?

— Acomprehensive update on Vodafone's purpose and Vodafone
Foundation was presented to the Board, including progress macdle
against KPis

How did we respond?

— Responded to COVID-19 with dedicated plans in Europe and Africa,
providing donations and services In-kind, and data analytics support to
World Bank UNICEF & IMF

- Launched ConnectU in South Affica — a “free-to-use” portal providing
essential services to customers

— Ensured that our technelogy continues to be compliant with naticnal
regulations and international guidelines

— We continued work as the largest corporate partner for Connected
Education for United Nations High Commissioner for Refugees

Governments and requlators

Qur relationship with governments and regulators is important to ensure
policies are developed in the interests of our customers and the industry,
while also enabling them to better understand the positive impact we can
have on the ervironment and communities we cperate in.

How did we engage with them?

- Participation and attendance at company and industry
meetings with government and regulators, public forums and
parliamentary processes

- Meetings with ministers, elected representatives, policy officials
and regulators

— Hostingworkshops to improve sector understanding

What were the key topics raised?

— Securty and supply chain resilience

— The Digital Economy and Society

— Responses to COVID-19

— The Eurcpean Green Deal

— Data protection and privacy

— Regulatory environment and compliance

How did the Board engage?
— Management updated the Board on how Vodafone has worked
with governments and regulators during the COVID-19 pandemic

— Managernent provided regular updates on legal and regulatory matters

How did we respond?

— Held workshops with European and US qovernments as well asthe
European Commission

— Communications on the impact of electromagnetic fields (EMF)

— Engaged on network design and deployment {e.g. Open RAN)

— Engaged on issues such as the allocation of spectrum and the
protection of consumers

- Discussion on an environment that facilitates investment in techinology

— Engaged on the Green and Digital Transformation of the EU

— Engaged on digitisation of Indusiries and SMEs

Ourinvestors

Qurinvestors include individual and institutional shareholders as well
as debt investors. We maintain an active dialogue with our investors
through our extensive investor relations programme,

How did we engage with them?

- Personal meetings, virtual roadshows, conferences

= (B)Annual & interim reports and presentations

— Capital markets days

— Stock Exchiange News Service (SENST announcements

— Re-platformed Investor relations website to enhance digital
communication capabilities

- AmnuaL General Meeting CAGM)

- Investor perception study and reqular feedback survey

What were the key topics raised?

— Strategy to deliver sustained financial growth
— Impact of COVID-19

— Allocation of capital

— Corporate governance practices

— ESG strategy and targets

— Dwidend policy

— Deleveraging strateqy

How did the Board engage?
— Due to restrictions on large gatherings, the 2020 AGM was closed.
However, shareholders were able to submit questions to the Board

— Investor roadshows are attended by Directors for direct Q&A sessions

How did we respond?

— We conducted over 1,00C investor interactions through meetings with
major institutional shareholders, debt investors, individual shareholder
groups and financial analysts, and attended several conferences

~ Meetings were attended by the appropriate mix of Directors and senior
menagement, including our Chairman, Chief Executive, Chief Finangial
Officer, and Executive Committee mernbers

— Capital markets day as part of the IPO of Vantage Towers and a virtual
Investor briefing for Vodafone Business
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A new generation connectivity
and digital services provider

In November 2018, we set out our ambition to reshape Vodafone and
establish a foundation from which the Group can grow in the converged
connectivity markets in Europe, and robile data and payments in Afnca.
During the first phase of our transformaticn we have executed at pace to
detiver an our prionties, and in this strategic review we highlight that:

We have delivered the first phase of
our strategy to reshape Vodafone

&)

The next phase of our strategy
is to become a new generation
connectivity and digital services
provider for Europe and Africa

&)

We are committed to
improving returns

Read more
i onpage 20

Read mare
on pages 14-15

B Read more
= on pages 18-20

Strategic progress summary

We have delivered the first phase
of our strategy to reshape Vodafone

We have now substantially delivered the first phase
of our strategic ambition to reshape Vodafone into a
stronger connectivity provider.

This has been delivered through four key strategic priorities: () deepening
custormer engagement, {if) accelerating our transformation to a digital first
organisation; (il improving the utilsation of our assets; and (v) optimising

our portfolio.

During FY21, we have continued 1o execute at pace across all four
priorities. Highlights of activity during the period include:

— mobile contract customer loyalty improved by 09 percentage points
year-on-year,

— we have added 1.4 million NGN broadband customers and 44 milion
homes are now passed with our 1 gigabit capable fixed-line network
in Europe;

— we have launched 5Gin 240 cities across 10 of our European markets;

— inresponse 10 the trading conditions related to the COVID-19
pandemic, we accelerated a series of cost saving activities, resulting
ina€0.5 billien net reduction in operating expenditure in Europe
and Comrmon Functions;

— we have secured mobile wholesale agreements with PostePay in taly
and Asda Mabile in the UK; and

— we completed the PO of Vantage Towers March 2021, with a market
capitalisation of £13.2 billon as at 17 May 2621,

The table betow summarises the progress against our strategic priorities
inFY21.

urits Fr2t [N
Deepening customer engagement
Europe mobile contract custormers' million 654 644
Europe broadband customers' million 256 250
Europe on-net gigabit capable connections’ million 437 319
Europe Consumer converged customers' million 79 72
Europe mobile contract customer churn % 13.7 146
Africa data users® miltion 849 826
M-Pesa transaction volume?® billion 15.2 122
Business fixed-line service revenue growth? % 30 33
loT SIM connections million 1233 1029
Accelerating digital transformation
Europe net opex savings® £bn 05 04
Europe digital channet sales mix® % 26 21
Furope frequency of custormer contacts p.a #* 14 14
Europe MyVodafone app penetration % 63 a5
Improving asset utilisation
Average mobile data usage per custormer in Europe GB/morith 7.2 57
Europe on-net NGN broadband penetration’ % 30 30
Pre-tax return on capital employed (contralledy % 55 63
Post-tax return on capital employed (controlled and associates/joint ventures)” % 39 33

Notes

1 Including VodaforeZiggo

2 Excuding the mpact of nactive data-onty SIMlosses 1 ltaly dunng Q3 ang Q4 FY20,
3. Afncancluding Gnana. Egypt and Salancam.

4 Organic growth

S Europe & Common Function operating costs

& Based on Germany. Italy. UK and Spain

7 We calculate twe ROCE measures 1) Pre-tax ROCE for controlled operations only, and n) Post-1az
ROCE which also ingcwides aur share of adjusted results in equity accounted asseciates and jaint
ventures, See pages 223-224 for more wformaticr,
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Deepening customer engagement

Our actions have delivered a more cansistent commercial performance,
and our senvice revenie trends have remained resilient, despite the direct

impacts of the COVID-19 pandemic on revenue from roarming and visitors.

In mobile, we have launched speed-tiered, unlimited data plans in

10 markets. This has enabled us to stabilise and grow our higher value
customer base and increase average revenue per user (ARPUY, We have
also launched and embedded ‘second brands across our markets and
now have over 5 million active users across our second brands in
Germany, Italy, the UK and Spain.

We have maintained strong commercial momentum in our fixed business
and aver the past three years we nave added 4.3 million NGN broadband
custorners in Europe. We also have converged customer plans available
in all major markets. By deepening the relationship we have with our
customers we have been able to drive a significant improvernent in
custorner loyalty, with mobile contract churm in Eurape reducing by

2.3 percentage points over the last three years.

In Africa, demand for mobile data remains significant given the lack of
fixed line infrastructure. There is also a substantial opportunity to grow
M-Pesa (our mobile payments platform) and expand it into new financial
and digital services. During the last three years, we have continued to
see significant dermand for mobile data and monthly average data usage
in our markets outside Europe hasincreased to 4.6 GB (FY18: 2.2 GB).
The total number of data users in Africa has grown from 72 4 million to
84.9 million. The number of M-Pesa and other maobile money customers
has continued to grow strongly. with a total of 48.3 million active users
now registered.

Accelerating digital transformation

We have now exceeded our original three-year target of at least £1.2 billion
of net savings from eperating expenses in Europe and Common Functions,
with cumulative savings of £1.3 billion, equivalent to a ¢.15% net reduction.
This focus on efficiency, delivered through standardisation, integration
and digitalisation of our operations, has enabled our adjusted EBITDA
margin to be resilient during the pandemic and remain broadly stable at
32.8%. Inthe last three years, we have introduced 5,500 role efficiencies
in our shared service centres {_VOIS) and approdimately 305 of Group
employees now work in our shared operaticns. We are continuing to
transform the business and evolve the Group digital toolset —inctuding
our Al assistant, TOB, and Robotic Process Autormation (RPA) —in order
to further our productivity leadership. We have also increased our digital
sales, now 26% of total sales across Germany, ftaly, the UK and Spain, and
optimised our retail footprint

Improving asset utilisation

Three years ago, we began a series of activities to improve our asset
utilisation to support a recavery in return on capital emptoyed {ROCE).
We have reached network sharing agreements with leading mabile
network operators in most of our European markets, established
Vantage Towers as a separate business to consolidate the ownership
and operations of our passive mobile network infrastructure, and signed
significant whelesale agreements in both our fixed and mobile networks,

Despite the strong delivery of our strateqic priorities at pace, our post-tax
return RCCE of 3.9% remains below our cost of capital. In a subsequent
section, we have set out our growth model and capital allocation
framework and explained how we will drive sharehalder retuns through
efficiency and growth.

Governance Financials Other information

@ Optimising the portfolio

In order to achieve our strategic ubjeclives to focus on converged
connectivity marketsin Europe, and mobile data and payments in

Africa. we began a large programme to rationalise our portfolioin 2019.
Our portfolio optimisation programme has had three overriding obiectives
as summarised below:

Objective Transactions
1. Fecus on Europe 5 disposals including New Zealand and Malta
&Africa 4 acquisitions, including purchase of KDG
shares from minority shareholders
3 mergers in Australia and india
{vodafone Idea & Indus Towers)
2. Achieve 3 acquisitions in Germany, Greece and
convergence Eastern Europe
with local scale

3, Enable structural
shift in asset utilisation

2 tower mergers in ltaly and Greece, as well
as subsequent sale of INWIT stake

IPQ of Vantage Towers

our performance this year and introduce the next phase

K¢ of our strategy:
investors.vodafone.com/videos-strategy
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Creating a new generation connectivity
& digital services provider

The next phase of our strategy

We have completed the first phase of our strategy to
reshape Vodafone. We are now well positioned for the
next phase in our multi-year transformation,

The next phase of our strategy focuses on three customer commitments
and three enabling strategies. all of which work towards growing our
revenues, expanding our rmargins, improving our cash conversion, and
ensuring capital is allocated effectively.

These areas of focus, combined with our existing strategic execution,
will create sustainable value for our shareholders and returns above our
weighted average cost of capital

Our customer commitments
,ﬁ Best connectivity products & services
Grow revenue through providing the best core cannectivity
products and services in each of our markets for both
CONsuMers and businesses.

Leading innovation in digital services

Leveraging our unigue platforms and partnering with leading
technology firms to provide custorners with a ‘best on
Vodafone user experience.

Outstanding digital experiences

Using our leading digital architecture to provide a seamless
customer experience across all channels —app. online, retail
and physical delivery at home.

Our enabling strategies

&F

Read more
on pages 18-20

Simplified & most efficient operator

Delivering further efficiencies through digital transformation,
standardisation of products and procedures, and automation
of processes at scale.

Social contract shaping digital society

Influencing policy and regulation to shape a more healthy
industry structure, and build a restlient, inclusive and
sustainable digital scciety.

Leading gigabit networks

Maintaining our leading gigabit networks as we provide
our customers with the best connectivity products and
‘best on Vodafone' user experience.

I Scan or click to watch our Chief Executive summarise
k, our perfarmance this year and introduce the next phase

¢ of ourstrategy:
investors.vodafone com/videos-strategy

| Investing in our key differentiators

Qur leading scale and assets provide us with a
significant advantage.

Leading scale in core connectivity

In Europe’, we are the leading converged connectivity provider with
79 million converged customers, 113 million mobile connections,
142 rrillion marketable NGN broadband homes, cover 98% of the
population in the markets we operate inwith 4G, and have launched
5G in 240 cities across 10 markets,

In Africa®, we are the leading provider of mabile data and mobile
payment services. We have 178 million customers and are the leading
connectivity provider in seven out of eight of the markets we aperate in
covering 62% of the population where we operate with 4G services,

Differentiated platforms

We have developed a range of unique and differentiated platforms that
leverage on our connectivity base, and provide customers with a ‘best an
Vodafone experience. These platforms also make Us a ‘strategic partner of
choice’ for large global technology companies, enabling them to distribute
their content and services across mulliple markets via a single platform,
We have:

- one of Europe’sleading TV platforms with over 22 million users’
— amarket leading ioT platform with over 123 million connections
— M-Pesa - Africa’s leading mobile payment platform processed over
15 billon transactions during the year, and has 48 million active users
— MyVodafone app — digitally senving customers
— scaled shared service centres — centralising and automating our processes

Our people & culture

Qur emplovees' passion, commitment and expertise are key to delivering
our stratedy and purpose. [tis important that we continue to invest in

the right talent and skills for the future in order to help accelerate our
digital transformation.

Read more about our pecple strategy
onpages 21-22

Governance & risk management

We have strong governance and risk rmanagement frameworks that ensure
that we aperate responsibly and take a consistent and holistic approach to
the identification. management and oversight of nsks.

QOur brand

We have one of the world's most recognised brands. Our purpose is also
the basis of our new brand positioring: Together we can’, It conveys our
belief that techinology and innovation can help millions of people and their
communities to stay connected. We feel positively about the opportunity
technology gives us all when combined with the right human spirit.
Nates:

1 Ircluding VodaforeZigge
2 Afcencluding Egypt. Ghana and Sa‘ancom
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Our financial strengths

We have a resilient operating model, a robust financial
position, and a disciplined approach to capital allocation.

Resilient and growing revenue streams

We generate revenue primarly through manthly recurring contracts or
subscriptions — providing us with robust and resilient revenue streams.
We are also growing quickly i new growth areas such as loT, cloud &
security, and next-generation fixecHine services.

Governance

| Our medium-term ambitions

Disciplined capital allocation to drive
shareholder returns.

Value model Medium-term ambition
Consistent Growth in both Europe & Africa
revenue growth

Significant opportunities to lower our cost base

By being Digital First, radically sirmpler, and leveraging our Group scale
we are able to structurally transform our cost base. Over the past three
years we have delivered £1.3 billion of net opex savings in Eurcpe, and
are targeting a 20% reduction in our European cost base over five years
to FY23.

Robust balance sheet

Our average tenure of debt is 12 years (excluding debt issued by
Vantage Towers), we have no significant short-term refinancing needs,
and we have a strong liguidity position with cash and short term investments
of €98 billion and unused facilities of £7 4 billicn.

Read more
on pages 23-31

Disciplined approach to capital
allocation

Our capital allocation framework
Enabling us to balance our three capital allocation priorities;

Invest in critical infrastructure

€7.9 billion

cash capital additionsin FY21

Maintain a robust balance sheet

2.8x

net debt/adjusted EBITDA

Shareholder distribution
9.00 eurocents

dividends pershare in FY21

Read more on our capital allocation
framework on page 20

Scan or click to watch our Chief Financial Officer
summarise our financial performance in FY21:
investors.vodafone.com/videos-cfo

T )
P

@ Ongoing Mid-single digit adjusted
margin EBITDAaL' growth
expansion
Good cash Mid-single digit adjusted
conversion FCF? growth
Disciplined Net debt to adjusted EBITDA:
capital 2.5-3.0x
allocation
- Sustainable ROCE? greater than WACC
==/ wvalue
creation Aminimum dividend of 9.00

eurgcents per share per annum

Nowes,

Adiusted ERITDAEL s equvalent to FY27 defintion ana calcuaben of atjusted EBITDA

2 Adjusted free cash flow s free cash fiow befare spectrum, restructunng, ntegration costs and
Varitage Towers growth caprtal additrons Growth capital additions 15 on a cash basis and includes
expendriure or new sites, ground lease optirmisation and other adacency opporurihes as
defined Hy Vantage Towers

3, Pre-tax returr on capital employed (controled)

Our sustainable business strategy

Our purpose is to connect for a better future. We believe that Vodafone
has a significant role tc play in contributing to the societies in which

we operate and we want to enable an inclusive and sustainable digital
society. Our sustainable business strategy helps the delivery of our targets
across three purpose pillars: Inclusian for All, Planet and Digital Soclety.
We have clear and robust short, mediurm and long-term targets across

all three pillars.

Read more
on pages 32-52
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Strategic review (continued)

The next phase in our strategy —a hew
generation connectivity and digital
services provider

Following the significant actions we have takento
reshape the Group, we are focused on growing our
converged connectivity markets in Europe, and mobile
data and payments in Africa. The next phase of our
strategy focuses on three customer commitments

and three enabling strategies, all of which work together
towards realising our vision to become a new generation
connectivity and digital services provider for Europe

and Africa, enabling an inclusive and sustainable

digital society.

.20’ Best connectivity products & services

Consumer Europe

in Europe, we are a leading converged connectivity provider with 7.9 miflion
converged customers, 113 milion maobile connections, 142 million
rmarketable NGN broadband homes, we cover 9874 of the population in
the markets we operate inwith 4G, and we have launched 5G in 240 aities
in 10 markets In Europe. We have achieved this leading position by focusing
on our core fixed and mobile connectivity. We are enhancing our products
through capacity and speed upgrades, unlimited mobile plans, a distinct
tiered branding hierarchy and convergent product bundles.

Consumer Africa

In Africa, we are the leading provider of mobile data and mebite
payment services, We have 178 million mobile custorers In 8 markets
which represent 40% of Africa’s total Gross Domestic Product We are
the leading mobile connectivity provider by revenue market share

in 7 markets. Excluding Kenya, we cover 62% of the population in

the markets in which we operate with 4G services. Our M-Pesa financial
services platform processed over 15 billion transactions during the year.

Click to read more about our operations in Africa:
vodacom.com

Vodafone Business

In March 2021, we held a virtual briefing on Vodafone Business
for investars and analysts. This briefing outlined the foliowing four
key messages.

1. We operate in attractive markets
We serve over 6 milion private and public sector customers of all
sizes, across Europe and Africa, in addressable markets totalling over
€100 billion. With more employees seeking flexible working, gigabit
connectivity with low latency and both public and private organisations
driving digitalisation, we have a compelling structural opportunity, with
expected addressable market growth of 8% per annurm.

2. We have unique scale & capabilities
We have the scale. expertise and techniology to successfully compete
in these attractive markets. We are expanding our portfolio of products
and services to enhance our provision of core connectivity services,
with in-house innovation inloT and partnerships with leading
technology companies to offer cloud, security and unified
communications senvices.

3. We have strong operating mormenturm
Over the last three years, we have delivered a step-change in our
commercial performance, leading to service revenue growth (excluding
roaming and visitor revenue) of 1.8% in FY21, with total service revenue
now over €10 billion. This has been driven by ongoing improvements
N our commercial momenturm. strong support to our customers

Governance Financials

Other information ’

throughaout the pandemic, clear understanding of our economic
model and disciplined prioritisation of high marginal returr on
capital cpportunities.

4. We are on a clear growth pathway
Our strategy is grounded in cur purpose to connect for a better future
and is focused on three core elernents. Firstly, to be the trusted partner
for small and medium-sized enterprises. Secondly, to be the gigabit
connectivity provider of choice to large enterprises. Thirdly, to be the
leading end-to-end provider of loT solutions for every organisation.

[ Scan orclick to watch ourvirtual investor briefing at:
investors.vodafone.com/vbbriefing

Leading innovation in digital services

Alongside optimising our core connectivity services, we are building
platforrns that will allow ‘best on Vodafone' experiences. Our primary
areas of focus are premium TV in Europe; financial services in Africa;
Vodafone Business specific digital platforms across the Group; and the
loT for both consumers and businesses.

Premium TV

Our consumer TV proposition now has over 22 million subscribers in

11 rarkets. making Vodafone the 2nd largest TV providerin Europe.

We partner with 18 leading glabal content producers and distributors
such as Disney, ViacomCBS, WarnerMedia, Netflix, Amazon and Comeast.
Qurpremium TV offering is delivered through a seamlessly integrated,
multi-device platform. This enables consumers to watch whatever they
want. whenever they want on any connected device.

Financial services

We remain focused on embedding Vodacom as a leading pan-African
technology company and M-Pesa offers a unique opportunity to extend
our reach further into financial services through our investments in
financial, digital and lifestyle services. This provides us with opportunities
to enhance our relationship with the 178 million mobile customers we
serve across our African footpnint. In particular, we note our partnership
with Alipay and the imminent launch of our single tifestyle app for
customers and merchants in South Africa that promotes greater financial
inclusion. We see this super-app as a precursor to M-Pesa’s evolution,
supporting accelerated growth across our financial services' businesses
and assisting us in connecting hundreds of mitlions mere in Africa so that
ro one’is left behind.

Vodafone Business digital platforms

We are extending the breadth of our propositions to private and public
sector organisations beyond connectivity. We estimate the addressable
market for unified communications, cloud applications and digitat security
is over €50 billion and growing at over 10% per annum. We are partnering
with leading technology firms such as Microsoft. Accenture, IBM, Google,
Cisco and Amazon to provide our custormers with best-in-class products
and senvices We provided further information on this growth epportunity
as part of the Vodafone Business virtual investor briefing.

loT

Our end-to-end loT propasition is the largest of its kind globally. Our
Business loT offering for private and public sector clients was discussed

at our recentvitual investor briefing. Our addressable market has already
reached £10 billion and is expected to grow at 16% per annurm aver the
medium term. At the end of March 2021, we had over 120 million devices
connected to our network, including 33 million connected cars. We have
also developed over 100 tallored end-to-end solutions for a range of
sectors including healthcare, distribution, manufacturing and automotive.

Our consurmer loT offering has now connected over 1.4 million devices
such as the watches through our OneNumber service and our ‘Curve’
mobile tracking device. In addition. we recently launched a new smart kids
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watch, developed with The Walt Disney Company. We will be expanding
on the opportunity for consumer 10T and other consumer growth
opportunities at a virtual investor briefing in Decemnber 2021.

@ Outstanding digital experiences

Over the last thirty years, Vodafone's approach to retall, distribution and
customer care has evolved in line with broader social and technological
development. Dunng the 1990s, we operated primarily through a
traditional retail high street’ store mode, whereby the vast majority of
custormer interaction was face-to-face and involved a high degree of
manual process. In the 2000s, we introduced a multi-channel model, in
which customers could alsc choose tointeract with us through dedicated
websites or contact centres, in addition to the retail stores. In the 2010s,
we began to combine the modets into an omni-channel experience,
through which our customers could move between different channels
for different missions.

In the new decade, our ambition is for customers o primarily interact
with usin a Digital First’ manner. Our investments In this area have already
resulted in our artificial Intelligence-enabled assistant (TOBI resclving
63% of customer support interactions with no human interaction and

an approximate 5% reduction in the frequency of custorner contacts per
vear to 1.4, As we lock ahead, we expect the majority of new customers
will join Vodafone through digital channels and the overwhelming
majority of customer interaction and queries will be fulfilled through
either the MyVodafone app or support provided through TOBT. We will
then support the ongaing customer relationship through data-driven and
autormated targeting of upselting, cross-setling and contract extension.
This Digital First custorner experience will improve customer loyalty and
reduce the senvice cost per customer,

We will be expanding on our plans for outstanding digital expenences at
avirtual investor briefing in December 2021

@' Simplified, most efficient operations

The connectivity value chain involves a high degree of repeatable
processes across all of our markets, such as procurement, network
deployment, network operations, sales activities, custormer support
operations, and billing and transaction processing This has provided us
with a significant opportunity to standardise processes across markets.
relocate operations to lower cost centres of excellence and apply
automation at scale, delivering best in class efficency ievels.

In the next phase of our strategy, we are pursuing these opportunities
through twe significant evolutions in our operating model Firstly,
integrating our network and digital teams in Europe and, secondly,
streamlining our approach to product developrment and customer

care within our European commercial teams. These programmes will be
key components in delivering the next phase of our ongoing efficiency
programme, which targets a total net reduction of Furope and Commen
Function operating expenses of 20% by FY23 (versus a FY 18 baseling).

Integrating network & digital teams

We are integrating our European network and digital teams. This

new structure will drive effectiveness, increase our speed of execution,
standardise key processes, and support the cedification of what is the
best solution for Group implementation. We will increase our IT and
digital capabilities, standardise key development envircnments and
enhance coding collaboration, while internalising software engineering
capabilities, further leveragng our _VOIS shared senvices environment

This new operating model for our technology teams will enable our
multi-year journey 1o redefine our technology architecture following

a Telco as a Service’ (TaaS) model Our TaaS model is based on two
existing layers of inter-connected digitat technology. We have created

a standardised suite of custormer and user-facing interfaces for an entire
omni-channel journey and called it CnePlatform. The OnePlatform suite

Governance
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ts powered by our Digital eXperience Layer (DXL), DXL refers to the
abstraction layer in our IT architecture which separates custiomer-facing
micro-services requiring frequent and rapid adjustment from back-end
systerns such as billing and CRM.

We have already moved more than half aur core network functions to the
cloud in Europe, supperting voice core, data ccre and service platforms on
over 1,300 virtual network functions. In Eurcpe, we now operate a single
digital network architecture across all markets, enabling the design, build,
test and deployiment of next generation core netwerk functions more
securely, 40% faster and at 50% lower cost. Similarly, more than half of
our [P applications are now virtualised and running in the cloud.

Product development consistency & common customer care
1o meet the needs of our customers, both individuals and businesses, we
need to bring innovative and differentiated products to market and scate
thern across our footprint much faster than we do today. We also need
to further leverage the scale of our footprint and avoid duplication and
fragmentation of cur resources. We are simplifying and unifying our
approach to product development, reducing time and resources for new
products from the idea creation phase to launch, with a new process to
allocate and sustain funding across our markets,

We are also accelerating the Geployment and adoption of digital tools
through common digital platforms with the ambition to move to one
"My Vodafone app and, over time, one TOBI chatbot platform. This wilt
also help us deliver 3 more consistent customer experience regardless
of gecgraphy, with further automation and simplification.

= Social contract shaping industry structure
2/ toimprove returns

Crer the last decade, the performance of the European telecommunications
industry has beenweaker than other regions, which market commentators
largely attribute to its regulatery environment. European regulation differs
in both its fragmented approach to spectrum licensing and market structure,
compared with North America or Asia.

In 2019, we introduced our 'social contract’, which represents the
partnerships we want to develop with governments, policy makers

and civil society. We believe the industry needs a pro-investment,
pro-innavation partnership approach to ensure Europe can compete

in the global digital economy and be at the forefront of technology
ecosystems. This requires healthy market structures, an end to extractive
spectrum auctions, suppert for equipment vendor diversity, a defined
framework for network sharing, and requlation that enables the physical
deployment of network infrastructure, as well as rewards quality — such
as security, resilience and coverage — with fair prices.

Following our efforts and society's increasing reliance on our connectivity
infrastructure and services, notably during the COVID-19 pandemic, we
are beginning 1o see positive signs of a healthier industry structure emerge.
Recent spectrum auctions in the UK, Greece and Hungary were conducted
in a positive manner and completed with spectrum being assigned at
sustainable prices, in ine or below European benchmark levels. Authorities
are recognising that operators need to be abie to focus available private
funds for fast deployment of new infrastructure and services,

We have also seen national governments increase support, such as
state-subsidies for rural networks in the UK and Germany. A key area
will be shaping Member State recovery funds and how at least 20%6 of
the €750 billion NextGenerationEU funding targeted for digital initiatives
is distributed.

We will play cur part by iInvesting in our high-quality network infrastructure
and will continue to work closely with regulators and policy makersin
arder to create a more healthy and sustainable industry structure that s
truly pro-investment, pro-innovation and supportive of returns.
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Strategic review (continued)

@ Leading gigabit networks

In arder to provide our customers with the best connectivity products
and ‘best on Vodafone  connectivity platforms, we need to have leading
gigabit network infrastructure in each of our markets. Importantly, we
must also ensure that our custorners recognise and value the quality of
our gigabit network infrastructure, We will be hosting a dedicated virtual
investor briefing on technotogy and our approach on 17 June 2021,

In mobile, we are currently deplaying mobile network infrastructure to
deliver 5G connectivity. So far, we have launched 5G servicesin 240 clties,
in 10 markets in Europe. 5G services provide real world’ speeds well in
excess of 100 Mbps, compared with 4G which provides real world speeds
of 20-35 Mbps. In addition 1o the speed advantage, 5G networks that are
‘built right’ and with longer-term competitive advantage in mind, provide
mare uses cases, and significant capacity and efficiency advantages,
ultimately lowering the cost per gigabyte of mobile data provision.
However, the European mobile sector is also utilising dynamic spectrum
sharing (DSS) technology to share existing 4G spectrum to provide 2
more Umited 5G experience.

Underpinning our 5G network infrastructure 1s our majority shareholding
inVantage Towers AG.

Click ta read more about Vantage Towers:
vantagetowers.com

Alongside our 5G mobile network infrastructure 1s our NGN fixed-line
network infrastructure. We can now reach 142 million homes across 12
markets in Europe (including VodafoneZiggo). This marketable base is
connected through a mix of owned NGN network (56 million hornes, of
which 44 mitlion are gigabit-capable), strategic partnerships (24 mitlion
homes) and wholesale arrangernents (62 million homes). This network
provides us with the largest marketable footprint of any fixed-line
provider in Europe. In Germany. our owned network covering 24 million
households is being progressively upgraded to the latest DOCSIS 3.1
standard, which provides us with a structural speed advantage over the
incumbent. Over the medium-term we will continue to increase the
proportion of our Europe customers that can receive gigabit-capable
connections through our owned network and continue to work with
strategic partners to provide cable and fibre access.

Governance
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Committed to improving returns
Outlook for FY22

Our performance during FY21 has been in line with our expectaticons and
demonstrates the relative resilience of our operating model. We remain
focused on the delivery of the next phase of our strategy.

Adjusted EBITDA will be referred to as ‘adjusted EBITDAaL from FY22
onwards, with no change to the underlying definition. Free cash flow
{pre spectrum, restructuring and integration costs) will be referred to
as ‘adjusted free cash flow”", and excludes Vantage Towers growth
capital additions.

Based on the current prevailing assessments of the globat
Macroeconomic cutiook:

— Adjusted EBITDAaL is expected to be between £15.0 - £15.4 billon
in FYZ2;and

— Adjusted free cash flow? is expected to be at least £5.2 billion in FY22.

Disciplined capital allocation to drive
shareholder returns

The objectives of our portfolio activities over the tast three years have
been to focus on our two scaled geographic platforms in Europe and
Africa; achieve converged scale in our chosen markets, and deliver

a structural shift in asset utilisation. We are now a matrix of country
operations, products and platforms and will continue to be disciplined
in managing our portfolio, following three principles:

— we aim to continue to focus on the converged connectivity markets
in Europe, and mobile data and payments in Africa;

— we aim to achieve returns above the locat cost of capitalin all of our
markets, and

— we consider whether we are the best owner (e, whether the asset adds
value to the Group and the Group adds value to the asset) and whether
there are any pragmatic and value-creating alternatives.

Our capital allocation priorities are to support nvestrment in connectivity
infrastructure; maintain a robust balance sheet; and supportimproved
sharehelder distribution.

Our growth strategy requires a greater level of investment, in four
majcr areas.

— We will continue to invest in leading gigabit networks by upgrading our
fixed networks and rolling out 5G "built right’. T help fund this, our new
Technology operating modet will drive a higher level of efficiency in
unitary spend, while greater standardisation will eliminate duplication.

— We will have a stronger, more comprehensive product offering in every
market, pariicularly in Vodafone Business, to accelerate our revenue
and profit growth.

— We will accelerate our digital capabilities, which will ulimately help us
sustain margin expansion, strengthen cur direct channels and build
further differentiation in our customer offer.

— We are retaining the flexibllity to support Vantage Towers in realising
its own growth ambitions, particularly in the high incremental returns
opportunities of new build-to-suit sites and ground-lease buyouts.

Medium-term financial ambition

Durng this next phase of our angeing transformation to be a new
generation connectivity and digital services provider, we are committed to
improving returns, The table below sets our model for value creation,
alongside our mediumn-term financial ambition.

Value model Medium-term ambition

Consistent Growth in both Europe & Africa

revenue growth

+ Cngoing
margin expansion

Mid-single digit adjusted EBITDAaL” growth

+ Good cash conversion  Mid-single digit adjusted FCF growth
+ Disciplined Net debt to adjusted EBITDA: 2.5-3.0x
capital allocation
=Sustainable ROCE® greater than WACC
value creation A minimum dividend of 9.00 eurocents
per share per annum
Motes

Adyusted EBTDAAL 1s eguwvalent 10 F21 definiion and caiculation of adjusted EBITDA.

2 Adusted free cashflow s free cast flow before spectrum. restructunng, Integration Costs and
Wantare Towers growth capital addingns Growth capita. additions 15 on a cash basis and e ludes
expenditure on new sites, grounc legse optimisation and other adjacency opoortunities as
defined by vantage Towers

Pre-tax returm on caoital emptoyed {controlted),

~
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Our people strategy

Qurvision isto create an inclusive environment, which
is supportive of growth and where everyone has the
opportunity to thrive.

We are now beginning the next phase in our transformation to become a
new generation connectivity and digital services provider for Europe and
Africa. Our pecple strategy will accelerate this transition, by creating a
place where everycne can truly belong. innovate, wark effectively and
fulfil their potential

Vodafone Spirit

Qur cuiture —called the Vodafone Spirit’ — outlines the beliefs we stand
for and the four key behaviours enabling cur strategy and purpose. The
Vodafone Spirit is the catalyst for change, underpinning the successful
and sustainable delivery of our transformation.

This year we focused on embedding Spirit at the individual, team, leader
and organisation {evel

Atthe start of the financial year, we launched a survéy called ‘Spirit Beat
to replace our annual employee survey, We use Spint Beat surveys to
Mmeasure our culture and its impact The results — shown in the table
below — show a strong adoption of the Spirit beliefs and behaviours.

In the second survey undertaken in January 2021, scores remained
relatively consistent in a time of unprecedented change. The scores
also outlined strengths and areas of focus to embed our culture further.

Our Spirit Beat surveys are conducted using artificial intelligence and
the results are used to encourage the adoption of cur Spirit behaviours.
Following completion and based on corfidential survey responses, all
employees receve automated and personalised coaching tips called
‘nudges over a 20-week period, to support behaviour change and the
creation of new habits. These personalised nudges create a continuous
feedback loop and over 750,000 riudges have been sent to employees
5o far, Subsequent analysis has shown the value of these nudges; 71%
of colleagues found nudges useful, and data shows that teams with
managers who embraced the Vodafone Spirit had a higher Spirit Index
(+13) and employes engagement score (+15) compared to managers
who did not.

Governance
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Spirit Beat surveys

2021 2020
Earn customer loyalty 72 74
Experiment, learn fast 77 78
Create the future 75 75
Get it done, together 76 77
Overall Spirit index' 75 76
Response rate 86% 84%
Noter

1 The overall Sprit ndex reflects the average of the four Spnt behaviour scores

Insights from our Spirit Beat surveys have informed our approach as we
pian the next phase of embedding the Vodafone Spirit within our culture.
We will continue to use Al-driven nudges and reinforce Spint behaviours
through our reward and recognition tools. We are embedding Spint into
our performance development approach to help us attract, retain and
develop future talent to deliver our strateqgy, and are refreshing our global
leadership development suite to support leaders to role-model Spirt
behaviours. Aligned with Spirit, 2 new leadership assessment will be

introduced to support leadership selection and we will continue to
activate Spirit through Future Ready ways of working such as remaote
hiring and hybrid working.

Our senior leadership are accountabile for aur culture transformation.
The Beard has monitored the taunch and progress of Spirit, and our
Executive Committee is regularly involved in discussions on survey
results and actions.

As leadership is essential for driving the transformation, we have invested
in developing inclusive leaders who drive growth and innovation, act as
role models, coach and empower teams, and lead with Spirit behaviours,

In June 2020, we launched a leadership programme called the Senior
Leaclership Team (SLT) Spirit Accelerator for 277 of our senior leaders.
This consisted of a senes of leadership talks on the topics of resilience,
psychological safety, adaptability. the future of work and growth mindset,
aswell as coaching delivered through a digital platform.

Agile and efficient operating model

During the year, we have worked to simplify our operating model,
leveraging our giobal scale. We initiated one of our largest ever
crganisational changes to accelerate our transformation intc a new
generation connectivity and digital services provider for Europe and
Africa. This consists of three major initiatives, effective from 1 April 2021

— Product operating model: We will establish a simplified and unified
approach to product development. to shorten the time between idea
creation of new products and launch. The new model witl help us 1o
ieverage our scale when bringing innovative products te market and
scate them across our footprint faster.

- Technology operating model: We will create one integrated
European network ang [T/digital team across the Group, to drive
efficiency, increase speed of execution, standardise key processes, and
codify the best solutions for implermentation across all of our markets.

- Custormer operations model: To prevent duplication in the creation
of digital tools to serve our customers, we will move to common digital
platforms acrass our entire foofprint to deliver a consistent experience.

Our transformation has provided & critical opportunity to embed Sgirit
rnore deeply into our operating model, organisation, and ways of working.
As we have accelerated our transformation, we have codified the critical
enablers of successiul strategy execution, building on the results of

the McKinsey Execution Excellence survey sent to 1,193 senior leaders
from Vodafone Vodafone scored above the benchrmarkin all areas, and
together with structured leadership interviews and best practice sharing,
the survey has provided us with the data and insights to define key
success metrics for execution excellence.

We also continued to build an agile culture in order to accelerate our
digital transforrmation, simplify our ways of working and enable quick and
insight-led decision-making. We made good progress onimplermenting
our new digital operating model with 67 active tribes and 447 squads in
13 different markets.

Lastly. to support our transformation into Eurcpe’s leading connectivity
provider, we integrated the Liberty Global organisations and people

in Germany and central eastern Europe, as well as AbCorm in Albania
following recent acquisitions. We also successfully established Vantage
Towers, our European tower company which lsted on the Frankfurt stock
exchange in March 2027,
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Strategic review (continued)

Diverse talent and future ready skills

As we evolve our operating model and execute our strategy, we have
focused on developing diverse talent for the future, and accelerating
reskilling and upskilling at scale.

This year, we created talent and succession pools for our most senior
roles, as well as a pool for our fernale talent These pools are reviewed
and updated at the annual Executive Cormmittee talent review and are
considered by the Board.

The transformation into a new generation cennectivity and digital services
provider requires new skills and capabilities in our organisation, such as
software engineering, automaticn and data analysis. To develop future
skills at scale, we ran a skilis transformation pilot in Italy, involving 10
functions. and more than 4,600 people (8654 of local headcount). The
results were encouraging. showing that there are almost as many future
opportunities as there are roles that will change, highlighting the need for
reskiling and upskitling programmes at scale. As part of the faly pilot, we
have successfully reskilled 2,000 people to date, of whormn 115 have been
redeploved to new roles. Thirough the pandemic, we have also prioritised
reskilling for those whose roles were paused during lockdowns, such as
retail employees reskilling as call support staff.

We have also continued to support the personal and professional
growth of our people through the panderic by moving alt of

our learning initiatives online. During the year, 8524 of employees
completed non-mandatory training during the year, with an average
of 2.8 hours per month (ncluding the skills transformation pilot in Italy).
During the year. we invested an average of €470 into training for each
employee to build future capabilities.

We continue to accelerate our skills transformation programme and

will shortly [aunch a new tool which allows employees to update their
skills profiles. This new functionality will help us measure and valdate
proficiency levels, as well as support cur new global mentoring toot

We are targeting an 80% completion rate for our new skills profiles and a
year-on-year increase in employees completing non-mandatory training.

To execute our strategy and bring our purpose to life, we also invested
in youth hiring (6374 hires, of which 757 graduates} whilst providing
digital learning experiences to 30,601 young peaple, through local
work experience programmes and initiatives,

To attract. engage and retain diverse talent. we launched our new
Employer Value Proposition “Together We Can™ in March 2021,
brnging our cutture and purpose to life for candidates and employees.

Digital and personalised experience

Our people experience is informed by employee insights and quided

by our culture. Ensuring employees are excited about the opportunities
our transformation bngs and placing them at the heart of the change s
critical to drive our strategy at pace.

Future ready framework

This year, we introduced our future ready framework as animmediate
response 10 the pandemic and began to rethink future ways of working.
The framework is based on the cutcomes of Internal and external
research, including two internal surveys, a busingss customer survey,
70 intenviews and almost 100 video diaries, alongside the analysis of
internal data and external trends. The data confirmed that our office-
based employees. while missing the social office connection, strongly
support increased adoption of remote working. and our leaders foresee
their teams using office spaces to collaborate rather than for individual
work. At the same time, we observed sustained levels of productivity.

As a result. we have introduced further flexibility to cur working practices
through new policies issued in March 2021, Qur remote working policy
sets global standards for new hybrid ways of working including an average
split between remote and in-office working of 60:40 (depending on the
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specific role). Where appropriate, cur remote hiring policy will also allow
our teams to source sKills irespective of location.

We recognise that effective hybrid ways of working require new
technology and policies. We have depioyed digital cotlaboration and
time management tools, such as Microsoft Teams and MyAnalytics,
and introduced meeting guidelines to reduce meeting duration by 25%.

We have also started to reimagine how we will use our offices going
forward, with the target of having approximatety 802 of our office space
dedicated to collaboration and co-creation. We have initiated pilots in
offices in the Czech Republic and UK, everaging our own (0T technology
tracking how office space is used, as well as room booking,

We maintained strong relationships with the workers councils and
unions. with approximately 22,000 people covered by collective
bargaining agreemnents globally. This vear, we reached several
agreements with the unions as we began tc shape the future of work.
For exampite, in ltaly, employees will work between 60-80% remotely
post-COVID depending on their role and have guaranteed rights to
disconnect during non-working hours.

Pulse surveys

We place significant importance on listening to the feedback of our
colleagues. During the year we ran six pulse surveys to listen to employee
feedback and used the results to inform our COVID-19 response plans.

Pulse surveys
Moy Sept _uly Apnl AL Apl

026 @20 020 WG men a0
How are you feeling? 74 76 76 76 75 73
Support you need to
da your job effectively? g2 83 a3 85 B84 85
Connected to
your team? 79 8 81 84 84 83

Response rate 64% 59% ST%  62%  60%  55%

Note:
1. During the early stages of the pandemic. we ran a nurmser of putse surveys (o megularly check
N with our employees

Pay, benefits and wellbeing
As part of our pecple experience, we continued to ensure pay, benefits,
and wellbeing prepositions are competitive and fair,

We have simplified our reward approach to encourage collective
performance and increased focus on recagnition, launching our
peer-to-peer recognition tool Thank You' (with 30,864 awarded during
the year) and increasing the available budget for Vodafone Stars, our
cash recognition programme. We also continued to apply our Fair Pay
principles across all markets, working with the Fair Wage Network to
ensure a geod standard of living in each market.

We remained focused on physical and mental wellbeing, with a variety
of training and services available in each market. In the UK, we moved
onsite medical services to online, including GP and Cognitive Behavioural
Therapy (CBT) services. Provision of employee assistance programmes
and psychological support services continued 1o grow, particularly in
[taly, Albania, Romania, as well our shared service centres in Romania
and Hungary.

Digital tools

Our people experience and strategy execution is powered by our digital
tools and systems. We have established SuccessFactors as the single
foundational platform and integrated new tools and apps such as Humu
for Spirit Beat, DocuSign, our diversity data profile page, and domestic
viclence portal. To effectively support the transformation, we kicked off
the “future ready HR” programme aiming to build a more digital and
agle HR teamn. We have started to experiment with new solutions in our
markets, such as a new digital cnboarding process in Span, and we will
continue to imptement advanced digital tools to support reskilling at
scale, strategic workforce planning and recruiting.
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Resilient performance,

in line with our expectations

— Total revenue declined by 2.6%4 to €438 biltion (FY20: £45.0 billion, as

our good underlying mormenturm and the benefit from the acquisition
of Liberty Global's assets In Germany and Central and Eastern Europe
was offset by lower revenue from roaming, visitors and handset sales,
adverse foreign exchange movernents and the disposal of Vodafone
New Zealand.

Operating profitincreased by 24.3% t0 €5.7 billion (FY20: €£4.1 billion).
Compared to the prior year period, we recognised lower gains on
aispiosals, no impairment losseas, and we na longer recagnised
Vadafone's share of (osses related to Vedafone Idea following the write
down of the asset to nilin FYZ0. On an underlying basis, performance
was broadly stable as lower adjusted EBITDA was partialty offset by
lower restructuring costs, depreciation and amortisation and a higher
share of profits from associates and joint ventures.

Adjusted EBITDA decreased by 1.2%6* 1o £14 4 bilion (FY20: £143 billion)
as the decline in revenue was partially offset by strong cost control,
with & net reduction in our Eurepe and Common Functions cperating
expenditure of €0.5 billion.

— Cash inflow from cperating activities decreased by 0.9% 10 £17.2 billion

(FY20: €174 billion).

Group financial performance

— Free cash flow {pre spectrum, restructuring and integration costs)
decreased by 11.9% to €50 billion (FY20: £5.7 bilion) due to lower
adjusted EBITDA and increased investment in network performance
during the pandemic, partially offset by working capital moverments
including lower cash commissions.

~ Income tax expense increased by £2.6 billion, primartly due to a
non-cash charge of €2.8 billion following a decrease in the carrying
value of deferred tax assets.

— Total dividends per share are 90 eurocents (FY20: 90 eurocents),

including a final dividend per share of 4.5 eurccents. The ex-dividend
date for the final dividend is 24 June 2021 for ordinany sharenoldears,
the record date is 25 June 2021 and the dividend is payable on &
August 2021

Al amounts marked with an ™" represent organic growth, which
presents performance on a comparatile basis, including merger

and acquisition activity and foreign exchange rates. Organic growth
is 8 non-GAAP rmeasure that is presented to provide readers with
additional financial information and should not be viewed inisolation
or as an alternative to the equivalent GAAP measure,

Read rmore about non-GAAP measures
onpage 217

Y21 P20 Rapurled

€m £m ane %
Revenue 43809 44974 {26)
— Service revenue 37.141 37871 (19}
— Other revenue 6,668 7103
Adjusted EBITDA?* 14,386 14,881 (3.3
Restructuring costs {356) (69%)
Interest on lease liabilities* 374 330
Loss on disposal of property, plant & equipment and intangible assets (30) (54)
Depreciation and amortisation on owned assets (0187 {10454
Share of results of equity accounted asscciates and joint ventures 342 (2.505)
Impairment losses - (1685)
Otherincome and expense 568 4281
Operating profit 5,097 4099 243
Non-operating expense - {2
Investment income 330 248
Financing costs (1,027) (3549
Profit before taxation 4,400 795
Income tax expense (3864) (1250
Profit / (loss) for the financial year 536 {455)
Altributable to:
— Owners of the parent 112 G20
— Non-controlled interests 424 465
Profit/(loss) for the financial year 536 (455)
Basic: earnings/(oss) per share 0.38¢c (313x
Adjusted basic earnings per share? 808¢c 5.60c

Notes
The FY21 results reflect average foreign exchange rates of €1:£0 89, £ TINR 86 50, £1.2AR 1904, €1TRY 858 and £1 EGP 1844
2. Adusted EBITDAand adjusted basic eamings per share are Non-GAAP measures See page 217 for mere information

1

3

4.

Fludes depreciation on Right-of-use assets of £3:914 nillon (FY2Q €372C millon?

Aeversal of Interest on legse latries included wathin adusted EBITOA under the Group's defintion of that metne, for re-presentation in financing costs,
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FY21 geographic performance summary
Other Common
Germany Italy UK Spain  Other Europe Vodacom Markets Functions  Eliminations Group
&m £m m €m n €m &m £m £m £&m
Total revenue Em) 12984 5014 6151 4166 5549 5,181 3765 1368 (369) 43809
Service revenue (Emp 11,520 4458 4848 3788 4859 4083 3312 470 (197 3704
Adjusted EBITDA Em) 5634 1,597 1367 1044 1,760 1873 1228 7 14,386
Adiusted ERITDA margin (58 4345  319%  222% 251% 317% 360% 326% E6)% 328%
FY21 Service revenue growth %4
o]l X3 Hi foi] Q4 Fz Total
Germany 254 69 154 10 12 1.1 77
Italy 6.5) 79 72) (78 (28 {83) 78
UK (32 g 20 (5.1 (4.4 47 (3.4)
Spain © ) (44 09 22 5 30
Other Europe 38 19 08 40 - 20 (013)]
Vodacom {119 (123 2.1 9.1 (2 53 8N
Other Markets {189) (15.1) 70 95 &1 (78) 128
Group 13 (2.5) 0.7 (3.9) (2.4) (3.1) (1.9)
FY21 Organic service revenue growth %*
a1 az [ o3 Qs -2 Total
Germany - ©on (o 10 12 1.1 05
Italy 69 (6.0) 72 (78) (78 (7.8) (7.5
UK (19 {05 (1.2) 05 (0.6) 05 08
Spain 69} (18 (44) (1.1 (13 12 28
Other Eurcpe (&N (1.8 2.4} 0N 02 {04} {14
Vodacom 15 32 23 33 73 53 39
Other Markets a1 S0 90 123 131 127 108
Group 13 {0.4) (0.8) 04 08 0.6 {0.1)

Germany: 31% of Group service revenue

Farsrad Shgane

Fy21 Al g ot
€m £m & )

Total revenue 12584 12076 75

Service revenue 11.520 10,696 77 05

Other revenue 1464 1380
Adjusted EBITDA! 5634 5077 170 18
Adjusted EBITDA
margi 434% 420%
Note

1 Adusted EB.TDA and Adjusted EBITDA margir are Non-GAAP measures See page 217
for more information,

Reported total revenue increased by 7.5% t0 £13.0 billion, primarily
reflecting the conselidation of the acquired Liberty Global assets for the
full year.

On an organic basis, service revenue grew by 0.5%6* (Q3: 1.0%¢*, Q4:
1.296%), with growth across all customer segments in the second half of
the year. Growth was supported by good customer and ARPU growth, a
strong performance in Business fixed and higher variable usage revenue
during the COVID- 15 tlockdown, offset by lower roaming, visitor and
wholesale revenue. The year-on-year mpact from the decline in roaming
and visitor revenue was - 1.0 percentage points (G3:-1.0 percentage
paints, Q4:-0.5 percentage points). Retall service revenue grew by 1,1%*
(Q3:1.526%, Q4 1.8%%).

Fixed service revenue grew by 14%* (Q3: 1.4% Q4: 1.424%). This was
driven by customer base and ARPU growth, higher variable usage during
the panderic and growing demand for new services, such as cloud &
security. Business fixed service revenue grew strongly by 98%* inFy21.
We added 301,000 cable custormersin the year. including 140,000

migrations from legacy broadband DSL Almest half of our cable
broadband custorner base now subscribes to speeds of at least 250Mbps,
and gigabit speeds are now available to 224 million households across
our network. Our total broadband custormer base increased by 167,000
to 109 million despite the majority of our retail stores being closed for
four months during the vear due to the COVID-19 pandemic, including
dunng most of 4,

Qur TV custormer base declined by 236,000 reflecting lower retait
activity during the COVID-19 pandermic. During the year, we launched
a harmonised portfolic across all homes in Germany, aligning our sales
activities and brought Vodafone TV to the Unityrnedia foolprint We also
launched the ‘DAZN Pay-TV channel and our new Apple set-top box
product during the year. The full benefit from these actions was not
visible in our commerciat results due to lockdown restrictions affecting
retail activity. Cur converged propositions, led by 'Gigakombr', allow
customers to combine their mobite, landline, broadband and TV
subscriptions for one monthly fee. Qur converged customer base
continued to grow, with 130000 Consumer additions during the

wear. We now have over 1.6 million Consurmer converged accounts.

Mobile service revenue declined by 0.726* (Q3:0.5%*, G4: 0.9%%) mainly
due to the reduction in roaming, visitor and wholesale revenue. Service
revenue grew in the second half of the year, supported by higher vanable
usage and increased demand from business customers, particulary in
the public and health sectors. We added 317,000 contract customers
during the vear, supported by the migration of 187000 Unitymedia
mobile customers onto cur network. Contract churn improved by 0.8
percentage points year-on-year to 11.8%. We also added 437,000 prepaid
customers, supparted by our online-only proposition, CallYa Digital . We
added a further 59 miliion loT connections during the year, supported by
a strong dermand from SMEs.
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In Aprl 2021, we became the first operater in Europe to launch

a standalone 5G network, This enables higher speeds, enhanced
reliability and ultra-low latency, in addition to using 20% less energy
on custorners devices.

Adjusted EBITDA grew by 1.8%* as the benefit synergy delivery and
ongeing cost efficiencies were partially offset by a - 1.5 percentage
paint year-on-year impact from lower roaming and visitors, and lower
wholesale revenue. The adjusted EBITDA margin was 0.4* percentage
points higher year-on-year and was 43.4%.

We have continued to make good progress onintegrating Unitymedia,
with the rebranding, harmonisation of our internet & TV portfolio, and
the organisational integration completed during the year. We are eight
rmonths ahead of plan with respect to our cost and capital expenditure
synergy targets and remain on track to deliver the remaining synergies.

Italy: 12 % of Group service revenue

Hepseted Orgarm
laril e cRINgGe chanae”
o £m £ k3 b
Total revenue 5014 5526 9@3)
Service revenue 4458 4833 (78 (75}
_ Otherrevenue 556 696
Adiusted EBITDA 1597 2068 (228 (127
Adjusted EBITDA
margin’ 319% 37.4%

Note
1. Adwsted EBITDA and Adusted EBITDA margn are Nom-GAAP measres, See page 277
for maore infarmaton

Reported total revenue decreased by 9326 10 €5.0 billion. driven by
continued price competition in the mobile market, as well as lower
roaming, visitor and equipment revenue.

On an organic basis. service revenue declined by 7.5%* (Q3: -7 8%6*,
(4. -7 8%*). The year-on-year impact from the decline in reaming and
wvisitor revenue was -2.1 percentage points (Q3;-1.9 percentage points,
Q4:-1.2 percentage points).

Mabile senvice revenue declined 10.5%* (Q3:-107%, 04:-9.3%*)
reflecting lower roaming and visitor revenue, a reduction in the active
prepaid customer base year-on-year, which began to stabilise in Q4,

and price competition In the value segment Market mobile number
portability (MNP volumes were approximately 20% lower year-on-year,
reflecting retail lockdowns. Qur second brand 'ho. continued to grow.
with 562000 net additions during the year and now has 2.5 million
custarners. Quarterly net additions slowed in Q4, although returned to
grawth towards the end of the quarter. During the year, we signed mobile
wholesale agreements with PostePay and Digl. We will start to migrate
PostePay customers onta our network in the first quarter of FY22.

Fixed senvice revenue grew by 1.4%* (Q3: 1.1%6*, Q4-3.8%%) driven by
90.000 broadband custorner additions. In total we now have almost

3.0 million broadband customers. The quarter-on-quarter slowdown in
Q4 service revenue trends reflected higher Business project revenue in
the prior year. However, Business demand was strong overall, supported
by our NPS leadership and now represents approximately 402 of fixed
revenue. Qur total Consumer converged custorner base is now 1.2 million
(39% of our broadband base), an increase of 105000 during the vear.
Through our own next generation network and partnership with Cpen
Fiber, our broadband services are now available to 8.4 million households.
We also cover 3.4 million households with fixed-wireless access, offering
speeds of up to 100Mbps,

Adjusted EBITDA declined by 12.7%6* reflecting a -4.0 percentage point
year-on-year impact from lower roaming and visitors, and lower service
revenue, partially offset by continued good cest contrel The adjusted EBITDA
margin was 1.3* percentage points lower year-on-year and was 31.9%.

Governance Financials Other information
UK: 13 % of Group service revenue
Total revenue 6,151 6484 (5.1}
Service revenue 4848 5020 (34 08
Cther revenue 1,303 1464
Adjusted EBTDA 1367 1500 B (7.3}
Adjusted EBITDA
margin’ 22.2% 23.1%

Note:

1 Adusted EBIMDA and Adpsted EBITDA margn are Non-GAAP measures. See page 217
for more information

Reported total revenue decreased by 5.1% to £6.2 billion, primarily due to
the depreciation of the local currency versus the euro, and lower roaming,
visitor and equipment revenue.

On an organic basis, service revenue decreased by 08%* (Q3:-04%%,
Q4: -0.6%*) as good customer base growth and strong Business
dermand, was offset by lower roaming, visitor and incoming revenue.
The year-on-year impact from the decline in roaming and visitor
revenie was -2.4 percentage points (Q3: -2.3 percentage points,

Q4: -1.5 percentage points).

Mobile senvice revenue declined 33%6* (Q3: -3.6%6%, Q4:-18%%), as lower
roarming, visitor and incerning revenue offset good customer base growth.,
During the year, we maintained our good commercial momentum,
supported by a significant shift in sales mix, with digital sales growing
significantly to 39%. We also benefited from Business demand. strong
iPhone sales, and improved customer loyalty. Contract churnimproved
1.1 percentage point year-on-year to 13.0%¢. In total, we added 219000
customers to our mobile contract base in FY21. Our digital sub-brand
VOXI' also continued to grow strongly, with 176000 customers added
during the year, supported by the launch of new propositions.

Fixed service revenue grew by 5.6%* (Q3. 7 9%* Q4: 2 2%") and our
commercial momenturn remained strong with 192,000 net customer
additions dunng the year. The quarter-on-quarter slowdown in Q4 was
driven by the lapping of strong Business fixed performance inthe prior
year and lower wholesale revenue. In March, we launched Vodafone
‘Pro Broadband which combines fixed and mobile connectivity to
provide ‘unbreakable’ connectivity. Pro Broadband custormers also
benefit from super Wi-Fi and dedicated custorner support. We now
have 911,000 broadband customers, of which 459,000 are corverged.
Business demand for our SME and corporate products remained strong,
including productivity and security solutions.

Adjusted EBITDA decreased by 7.3%* reflecting the year-on-year

impacts from lower roaming and visitors of -4.8 percentage points and

a prior year one-off licence fee settlement of -4.6 percentage points. On
an underlying basis, we continued to grow adjusted EBITDA, supported by
strong cost contral, with operating expenses 7.5% lower year-on-year, Our
adjusted EBITDA margin was 1.1* percentage points lower year-on-year
at 22.2%.

To support our continued investment in our networks, products and
senvices, we announced that an annual price increase of Consumer Price
Index plus 3.9% will be applied to all broadband and mobile contracts
signed from 9 Decermber 2020, taking effect from April 2021.

In March 2021, we acquired 40MHz of spectrumin the 3.6GHz band

for nest-generation 5G mobile services at a cost of €206 million. The
new spectrum acquired will enable us to significantly expand 5G network
capacity to meet the growing dernand for fast, reliable, high-quality

data services.
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Spain: 10%¢ of Group service revenue
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Other Europe: 13% of Group service revenue

Reportea Orgaane Repontedd Orgarne
Fr21 FY2t change changs* Fr21 F20 Change [
€m £ % 2 €m £m k3

Total revenue 4166 4256 30 Total reveriue 5549 5547 al

Service revenue 3788 3904 €19} (25 Service revenue 4859 4830 s} (147

Other revenue 378 392 Other revenue 690 651
Adjusted EBITDA 1044 1,009 35 34 Adjusted EBITDA 1,760 1,738 13 s}
Adiusted EBITDA Adjusted EBITDA
margin’ 25.1% 23.5% margin’ 31.7% 314%
Nute. Note:

1. Adwisted EBITDA and Adjusted EBITDA margin are Nor-GAAP measures Sce page 217
for more information

Reported total revenue decreased by 3.0% to £4.2 billion, primarily due to
lower roaming and visitor reveniue and other COVID-19 related impacts.

On an organic basis, service revenue declined by 28%* (Q3:-1.196,

Q4: -1 3% reflecting price competition in the market and lower roaming
and visitor revenue, The year-on-year impact from the decline in roarning
and visitor revenue was -2.0 percentage points{Q3: -1.7 percentage points,
Q4:-1.1 percentage points). The service revenue slowdown quarter-on-
quarter mainly reflected a change in premium calling regulation.

In mobile, we are competing effectively across all segments. and grew our
contract customer base by 70000, despite the market remaining highly
competitive following the easing of restrictions in the second half of the
year and an increase in mobile number portability. Mobile contract chum
decreased 1.0 percentage points year-on-year to 20.2% reflecting our
continued focus on improving custormer loyalty. Our second brand ‘Low!’
added 236000 customers during the year and now has a total base of
1.2 million.

Our broadband customer base increased by 21,000 despite ocur
more-for-more pricing actions, and higher competitive intensity during
the second half of the year. We added 109,000 customers to our NGN
network as customers continued to transition to higher-speed plans.
Our extensive library of movies and TV series, as well as our new ‘boxess
TV app proposition, supported continued good customer growth in TV
with 156,000 customers added during the vear.

Adjusted EBITDA grew by 3.4%* and the adjusted EBITDA margin was

1.5* percentage points higher year-on-year at 25.1%. The growth in
EBITDA reflects lower commercial and football content costs, and a 58%
reduction In gperating expenses, partially offset by a -5.7 percentage point
year-on-year impact from lower roaming and visitors,

1. Adjusted EBTOA and Adwsted EBITDA margin are Non-GAAR measures, See page 217
for more nformation.

Total revenue increased by 0.1% to €5.5 billion, primarily reflecting the
consolidation of the acquired Liberty Global assets in Central Eastern
Europe for a full year, offset by lower roaming and visitor revenue and
the dispesal of Vodafone Malta in the prior year.

On an organic basis, service revenue declined by 1.4%* (Q3: -0.7%,

04 -0.2%*), as growth in Portugal, Czech Republic, and Hungary

was offset by declines in Ireland, Greece and Romania. The decline

in service revenue was driven by lower roaming and visitor revenue,
iower prepaid top-ups (notably in Greece), and increased competition in
some markets. The year-on-year impact from the decline in roarming and
visitor revenue was -2 0 percentage points (Q3: - 1.8 percentage points,
(04:-1.3 percentage points).

In Portugal, service revenue grew as mobile contract and fixed base
growth was partially offset by lower roaming and visitor revenue. During
the year, we added 62,000 mobile contract custorners and 71,000 fixed
broadband customers. Almost a third of our broadband customer base
is converged.

In Ireland, service revenue declined reflecting lower roaming and visitor
revenue and higher competitive intensity, partially offset by the successful
launch of unlimited Consumer mcbite data tariffs, During the year. our
mobile contract customer base increased by 68,000 and mobile contract
churnimproved 0.6 percentage point year-on-year o 9.9%,

Service revenue in Greece declined, reflecting lower roaming. visitor and
prepaid revenue and higher promotional intensity during the COVID-19
pandemic, partially offset by strong fixed demand, notably from business
custormers, Mobile contract churn improved 1.8 percentage point
year-on-year 1o 9.3%.

Adjusted EBITDA declined by 0.5%* including a -4.4 percentage point
year-cn-year impact from lower roaming and visitors. The adjusted
EBITDA margin increased by 0.2* percentage points and was 31.7%.

We have continued to mahe good progress on integrating the assets
acquired from Liberty Global in Central Eastern Europe and we remain
on track to deliver our targeted synergies.
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Other Markets: 9% of Group service revenue

Repoted
i
o

Fr21 P

Renotad

Fra1 P20

£m £m % €m £m b3

Total revenue 5181 5531 63 Total revenue 3705 4386

Service revenue 4083 4470 87 39 Service revenue 3312 3796 (128 108

Other revenue 1,098 1067 QOther revenue 453 550
Adjusted EBITDA' 1873 2088 (103 29 | Adjusted EBITDA 1228 1400 (123) 85
Adjusted EBITDA Adjusted EBITDA
margin’ 36.2% 378% rmargin’ 326% 51.9%
Sote Mote.

1 Adusted EBITDA and Adjusted EBTDA margin are Non-GAAP measures See page 217
for more informmation,

Reported total revenue decreased by 6.35% to €5.2 billion and reported
adjusted EBITDA decreased by 10324, primarity due to the depretialion
of the local currencies versus the euro.

{On an organic basis, Vodacom's total service revenue grew 3.9%* (Q3:
3.3%* (4: 7.3%™ as good growth in South Africa was partially offset
by revenue pressure in Vodacom's international operations due to
macreeconomic pressure and the zero-rating of person-to-person
M-Pesa transfers for most of the year. The quarter-on-quarter
improvement in growth in G4 reflected stronger growth in South
Africa and an acceleration in Vodacor's international markets as
M-Pesa service fees normalised across all markets from January 2021.

In South Africa, senvice revenue growth achieved a 10-year high. as the
business benefited from higher demand for voice, datz and financial
senvices, and an increase in consumer discretionary spend as a resulf of
government measures and social grants during the COVID-19 pandemic.
We added 133,000 contract custemers, supported by strong growthin
Business connectivity as remote working and mobile broadband demand
increased. We also added 2.5 million prepaid custorners supported Dy our
successful ‘Shake-off summer campaign and new behavicural loyalty
crogramme launched during the second half of the year, Data traffic
increased by ¢ 60% year-on-year, and 45% of our customer base is now
using data services. Qur ‘Connecty) platform continues to promote digital
inclusion via zero-rated access 1o a wide range of websites, including job
portals and online learning platforms, with total unique users reaching
15.5 million at year end. Financial Services customers in South Africa
increased by 15.4% to 13.3 million, reflecting our strong execution

and the ongaing expansion of our service offerings. In January 2021 we
announced an expanded wholesale agreement with Cell-C forits mobile
contract and mobile broadband customers to rearm on our network,

In Vodacom's international markets, service revenue slightly declined,
reflecting economic pressure, the disruption 1o our commercial activities
during the COVID-19 pandemic. the zero-rating of person-to-person
M-Pesa transfers in DRC, Mozambique, and Lesotho, and the impact

of service barring in Tanzania due to biometric registration compliance.
There was a significant improverment in trends in the second half of the
vear, driven by the reinstatement of person-te-perscn M-Pesa transfer
fees across all markets and improved commercial momenturn. Digital
adoption across Vodacom's international markets accelerated. M-Pesa
transaction value increased by 28.4%, while M-Pesa revenue as & share
of total service revenue increased by 1.6 percentage points to 2097,
and 52% of our customer base is naw using data services.

Vodacom's adjusted EBITDA increased by 2.9%™ as growth in South
Africa was partially offset by revenue pressure in Vedacom's international
operations, notably in the first half of the year. The adjusted EBITDA margin
was 1.3* percentage points lower year-on-year. partly driven by 5G
roarming investment in South Africa. The adjusted EBITDA margin

was 36.2%.

1 Adusted EBITDA and Adiusted EBITDA margin are Non-GAAF megsures See page 217
for more iInformation

Reported total revenue decreased by 14.2% to €3 8 billion, primarily
due 1o the depreciation ot the ocal currencies versus the euro and the
disposal of Vodafone New Zealand in the prior vear.

On an organic basis, service revenue increased by 10.826% (Q3: 12.3%,
Q4:13.126*), driven by customer base growth and increased demand
for data across our markets. The year-on-yearimpact from the decline
in roarming and visitor reverue was -1.5 percentage points (Q3:-1.0
percentage points, Q4: -0.5 percentage points).

Service revenue in Turkey grew ahead of inflation, reflecting strong
customer contract ARPU growth and increased demand for mobile data
and fixed broadband. Mobile contract custormer additions were 1.1 millon
during the year — the highest amongst any of our rmarkets — supported

by migrations from prepaid customers. Contract churn improved by

3.3 percentage points year-cn-year to 19.3%.

Service revenue in Eqypt also grew ahead of inflation, supported by
custcmer base growth and increased data usage, partialty offset by lower
roaming and visitor revenue. During the year, we added 402,000 macbile
contract customers and 1.1 million prepaid mobile customers. Maobile
contract churnin Egypt was the lowest in the entire Group at 6.5%,

Adjusted EBITDA increased by 8.5%* and the adjusted EBITDA margin
decreased by 0.7* percentage points. This reflected strong revenue
growth and cperating efficiencies in Turkey, offset by the lapping of a pricr
year settlerment and the impact of the temporary zerc-rating of e-money
transaction fees in Egypt. The adjusted EBITDA margin was 32.6%.

In Novernber 2020, we announced that Vodafone Egypt had acquired
A0MHz of 2.6Ghz spectrum, with a 10-year licence through to 2030. The
spectrum will enable us to significantly expand network capacity to meet
growing demand for reliable, high quality voice and data services.

In December 2020, we announced that discussions with Saudi Telecom
Cormpany in relation to the sale of Vodafone's 55% shareholding in
Vodafone Egypt had been terminated. Vodafone Egypt has a strong
market position in an attractive market and generates a strong return on
capital ernpioyed, in excess of its local cost of capital. We are committed
to retaining our presence in Egypt.
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Associates and joint ventures

Governance Financials

Qther information ~

FY;:I Fr2g
VodafoneZiggo Group Holding BY. {232) GY)
Indus Towers Limited 274 19
Safaricom Limited 217 247
Vodafone Idea Limited - {2,546}
Other 83 (161
Share of results of equity accounted
associates and joint ventures 342 (2,505

VodafoneZiggo Joint Venture (Netherlands)

The results of VodafoneZiggo {(in which Vodaforie awns a 502 stake}
are reported here under US GAAP, which is broadly consistent with
Vodafone's IFRS basis of reporting,

Total revenue grew 1.6% (G3: 0.5%, Q4 1.8%) to €40 billion. This reflected
mobile contract customer base growth and strong Business fixed demand,
partty offset by lower raaming, visitor and hiardset revenue.

During the year, VodafoneZiggo added 262 000 mobile contract
custorners, supported by the successful Runners campaign and higher
demand from businesses. Strong Business fixed performance was
supported by an increase in the custormer base, as well as higher demand
for unified communications and remote-working solutions. The number
of converged households increased by 81,000, with 44% of broadband
customers and 71% of all B2C mobile customers now converged,
delivering significant NP5 and churn berefits, VodafoneZiggo was the first
operator to launch a nationwide SG network in the Netherlands and also
completed its analogue TV switch-off duning Aprit 2021. VodafoneZiggo
now offers 1 gigabit speeds to mare than 3.1 million hormes and 1s on
track to provide nationwide coverage in 2022

Adjusted EBITDA grew by 5.2%. supported by top line growth and cost
synergies realisation, more than offsetting a year-on-year impact from
lower roaming and visitor mobile revenue. VodafoneZiggo has now
successfully delivered the €210 million cost and capital expenditure
synergies targeted. one year ahead of the original plan.

During the year, Vodafone received £209 million in dividends from
the joint venture, as well as €43 million ininterest payments. The joint
venture also drew down an additional £104 miltion shareholder loan
from Vadafone to fund spectrum licences acquired in July 2020.

Indus Towers Associate (India)

In November 2020, we announced that the merger of Indus Towers
Lirmited Cindus Towers) and Bharti Infratel Limited (Bharti infratel) had
completed. The merged companiy is listed on the National Stock Exchange
of India and the Bombay Stock Exchange and was renamed indus Towers
Limited following the merger. Vodafone was issued with 757 8 million
sharesin the merged company in exchange for its 42% shareholding

in indus Towers and this is equivalent to a 28.1% shareholding in the
combined company.

Indus Towers is classified as held for sale at 31 March 2027 in the
consolidated staternent of financial pasition. The Group's interest in Indus
Towers has been provided as security against certain bank borrowings
secured against indian assets and parily to the pledges provided to

the new Indus Towers entity under the terms of the merger between
erstwhile Indus Towers and Bharti Infratel.

Safaricom Associate (Kenya)

Safaricomn service revenue declined by 0.3%* (3 1.6%* Q4: 6.4%6%)
due to depressed econemic activity and the zero-rating of some M-Pesa
services in the first half of the year. The quarter-on-quarter improvement
in Q4 was driven by anincrease in M-Pesa revenue as service fees
normalised and higher dernand for fixed broadband. Adjusted EBITDA
decreased by 3.3% primarily driven by a decline in revenue.

Vodafone Idea Limited Joint Venture (India)

In Cctober 2019, the Indian Supreme Court gave its judgement in the
Union of India v Association of Unified Telecomn Service Providers of
India case regarding the interpretation of adjusted gross reventie {AGR),
a concept used in the calculation of certain regulatory fees. Vodafone
Idea was liable for very substantial dermands made by the Oepartment
of Telecornmunicaticns (DoT)in relation to these fees. Based on
submissions of the DoT in the Supreme Court proceedings twhich

the Group is unable to confirm as to their accuracy), Vodafone Idea
reported a total estimated liability of INR 654 billion (€£7.6 bition) excluding
repayments and including interest, penalty and interest on penalty up to
30 June 2020.0n 17 February, 20 February, 16 March and 16 July 2020,
Viodafone ldea made payments totalling INR 78 5 billion (€0.9 billion)

to the DoT. In September 2020, the Suprerne Court of india directed
that tetecom operators make payrnent of 102 of the total dues by

31 March 2021 and thereafter repay the balance, along with 8%
interest, in 10 annual instalments.

Vadafone Idea Lirnited (Vodafone ldea’) recorded losses for each of
the six month periods ended 30 September 2019, 31 March 2020

and 30 Septermber 2020, respectivety. For the six months ended

30 Septernber 2019, the Group recognised its share of estimated
Vodafone idea losses arising from both its operating activities and those
in relation to the AGR judgement. The Group has ne obligation to fund
Vodafone Idea, consequently the Group's recognised share of losses in
the six months ended 30 Septermnber 2019 was limited to the remaining
carrying value of Vodafone ldea which was therefore reduced to £nil

at 30 Septemnber 2019; no further losses have been recognised by

the Group.

As part of the agreernent to merge Vodafone India and 1dea Cellutar in
2017.the parties agreed a mechanism for payments between the Group
and Vodafone Idea pursuant to the crystallisation of certain identified
conungent liabilities in relation to legal, requiatory, tax and other matters,
and refunds relating to Vodafene India and idea Cellular. Cash payments
or casti receipts relating to these matters must have been made or
received by Vodafone Idea before any amount becomes due fram or
owed to the Group. Any future paymenits by the Group to Vodafone Idea
as a result of this agreement would only be made after satisfaction ¢f this
and other contractual conditions. The Group's potential exposure under
this mechanismis now capped at INR &4 billion (€747 million). See note 29
‘Contingent liabilities and legal proceedings to the consolidated financial
staterments for further information.

Vodafone Hutchison Australia / TPG Telecom Limited

Joint Venture (Australia)

In July 2020, Vodafone Hutchison Australia Pty Limited (VHAY and
TPG Telecom Limited (TPG) completed their merger to establish a
fully integrated telecommunications operator in Australia. The merged
entity was admitted to the Australian Securities Exchange (ASX)

on 30 June 2020 and is known as TPG Telecom Limited. Vadafone
and Hutchison Telecornmunications (Australia) Limnited each own an
economic interest of 25:05% in the merged unit.
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Net financing costs
Fy21 Yo Reponen
€m e g
Investrnentincome 330 248
Financing costs (029 (3549
Net financing costs 697y (3301 789
Adjustments for;
Mark-to-market (gains)/losses (1091 1,128
Foreign exchange losses 23 205
Adjusted net financing costs' {1,765)  (1,968) 103

MNoter

1. Agusted net firancing costs 1s @ Non-GAAP measure. See page 217 for mare infermation The
FY2C adjusted net financing costs has beer aigned to the FY21 prasentation which no longer
oxcludes lzase interest. This increased adjusted net financing costs for FY20 by £330 medlion

Net financing costs decreased Ly €26 billion, primarly due to mark-to-
market gains of €1.1 billion {compared to losses of £1.7 billion in FY20),
This was driven by a higher share price, causing a gain on ootions held
relating to €3.5 billion of mandatory convertible bonds, Adjusted net
financing costs decreased reflecting net favourable interest movemenits
on berrowings in relation to foreign operations.

Taxation
FY21 Ben Chaw
% A (=)
Effective tax rate 87.8%  157.2% (69.4)
Adjusted effective tax rate’ 26.9% 25.3% 1.6
Note

1 Adusted effertive tasrate i g NoreGAAP micasure See page 217 for more information

The Group's effective tax rate for the vear ended 31 March 2027
was B7.8%.

The Group's effective tax rate for both years includes the following items:
a£2.827 millon charge (2020: £346 million credit) for the utilisation of
losses in Luxernbourg which arises from an increase (2020: decrease) in
the valuation of Investmients based upon local GAAP financial staternents
and tax returns. The increase in the current year was principally driven by
increases in the value of our operating businesses, listed associates and
joint ventures. These items change the total losses we have available for
future use against our profits in Luxembourg and neither item affects the
armount of tax we pay in other countries.

The Group's effective tax rate for the year ended 31 March 2020 included
areduction in our deferred tax assets in Luxembourg of £887 million
following a reduction in the Luxembourg corporate tax rate.

The Group's adjusted effective tax rate for the year ended 31 March 2021
was 26.9%. The rate increased as a result of the mix of profitsin the Group
and a lower use of our Luxembourd [0sses in the year.

The Group's adjusted effective tax rate for both vears does not include

the following items: €320 million relating to Luxembourg losses (2020:
€348 million) and €2,827 million charge {2020: €346 million credit) ansing
from an increase (2020: decrease) in the valuation of investments based
upon the local GAAP financial statements and tax returns as stated above.

We expect the adjusted effective tax rate to rise to the high 20°s over the
medium term reflecting the forecast profit mix a reducing annual use of
our Luxembourg deferred tax asset as market conditions drive margins
lower on existing financing activities, the impact of an anticipated
reduction in levels of intercormpany debt over the medium term and
the impact of government responses to the COVID pandemic resulting
in increased tax liabilities.

The Group's adjusted effective tax rate for the year ended 31 March 2020
does not include the reduction in our deferred tax assetsin Luxermtourg
referred to above.

Governance Financials Other information
Earnings per share
Reported
Fy21 Frz0 cha e
eurocents FUMGTE 14 BUMDCENDS
Basic eamnings/(loss) per share 038c (313 351c
Adjusted basic earnings
per share’ 8.08c 5.60c 248c
Note;

1. Adpsted basic earmings per share 15 a Mor-GAAS measure Sec page 217 for mare infarmdtion

Basic earnings per share was 0.38 euracents, compared to a loss per
share of 3.13 eurocents for the year ended 31 March 2020.

Adjusted basic eamings per share was 808 eurocents compared to
5.60 euracents for the year ended 31 Marcht 2020.

Consolidated statement of financial position

Thie consolidated statement of financial position is set out on page 122.
Details on the major movernents of both our assets and liabilities in the
year are set out below.

Assets

Goodwill and other intangible assets decreased by £0.5 billion
between 31 March 2020 and 31 March 2021 to £53.5 billion. This
reflects the amortisation of computer software, partially offset by
software and purchased licence additions in the period.

Property, plant and equipment increased by €1.7 billion between
31 March 2020 and 31 March 2021 to €47 2 billion. This reflects
additions in the period. partially offset by the depreciation charge.

Other non-cumrent assets decreased by €9.2 billion between

31 March 2020 and 371 March 2021 1o £32.0 bittion, primarily due to

a €55 billion decrease in derivative assets Included in trade and other
receivables, a £2.0 billicn decrease in deferred tax assets anid a £1.2 billion
decrease in investments in associates and joint ventures, reflecting the
reclassification of the Group's interest in Indus Towers Limited as held

for sale at 31 March 2021. Further detail 1s provided in note 7 to the
consolidated financial statements,

Current assets decreased by £6.2 billion between 31 March 2020

and 31 March 2021 to €27.0 billion, prirarily due to a €7.7 billion
decrease in cash and cash equivalents and a €0.8 billion decrease in
trade and other receivables, partally offset by an increase of £2.1 bilion
in other investments

Total equity and {iabilities

Total equity decreased by €48 billion between 31 March 2020 and
31 March 2021 tc €57 .8 bilon largely due to €£2.4 billion of dividends
paid to the Group's shareholders, £0.4 billion of dividends paid to
hon-controlling interests and total comprehensive expense for the
period of £3.6 billion, partially offset by an increase of £1.9 billion
arising from transactions with non-controlling interests in subsidiaries.

Non-current liabilities decreased by £3.6 billion between 31 March 2020
and 37 March 2027 to €68.5 billion, primarily due to a £3.7 billion
decrease in borrowings.

Current liabilities decreased by £4.7 billion between 31 March 2020 and
31 March 2027 to €287 billion, primarily due to a €3.5 billion decrease in
borrowings. a£1.4 bilion decrease in financial liabilities under put option
arrangernents, partially offset by an increase of €0.4 billicn in trade and
other pavables.

Inflation

Inflation did not have a significant effect on the Group's consclidated
resuits of operations and financial condition during the year ended
31 March 2021,
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Our financial performance (continued)

Cash flow, capital allocation and funding

Governarnce Financiats

Other information ]

Analysis of cash flow
FY21 S0 Reporterd
€m £ chenge %4
Inflow from operating activities 17215 17379 [(}%)]
Outflow from investing activities ~ (9.262) (8,088} (145)
Outflow from financing activities  (15,196)  (9,352) 62.5)

Cash inflow from operating activites decreased by 0.9% 10 £17.2 billion
(FY20: €174 billion) due 1o an increase in the net working capital outflow
compared to the prior year. Working capital maverments in Y21 include
a €£0.3 billion inflow from handset purchases and the associated saie of
customer recelvables.

Outfiow from investing activities primarily increased by 14.5% to

€£9.3 billion (FY20: £8.1 billion) due to lower inflows from disposals of
subsidiaries and disposals of short term investments, increased investrnent
in network performance during the pandemic, partially offset by reduced
outflows on purchases of subsidiaries and associates.

Outflows from financing activities iIncreased by 62.5% 1o £15.2 billion
{(Fr20: €9 4 biltion) principally due to higher net cutflows on borrawings,
Inflows from transactions with non-controlling shareholders, mostly fror
the Vantage Towers public offering, were partially offset by payments to
purchase shares from KDG minorities.

Analysis of cash flow (continued)

Fy21 e Rppoec
€m £ir range %
Adjusted EBITDA' 14386 14881 (3.3
Capital additions® 785 T4
Working capital 564 27
Disposal of property, plant and
equiprment 42 41
Interest received and paid® (1553 (1160
Taxation (1,020 930
Dwidends received from associates
and joint ventures 628 417
Dividends paid 1o non-controlling
shareholders in subsidiaries (391) (348)
Other 217 337
Free cash flow (pre spectrum,
restructuring and integration
costs)’ 5019 5,700 119
Licence and spectrum payments (1,221 (s8N
Restructuring and integration
payments 4zn (570
Integration capital expenditure? (267} -
Free cash flow" 3110 4949 (372)
Acquisitions and disposals 447 (14454}
Equity dividends paid 427 2299
Share buybacks® 63 (1094
Foreign exchange (loss)/gain 19 09
Other movements on net dett® 646 (2428}
Net debt decrease/(increase)'s 1504 (15014)
Opening net debt'* {42047 (27033}
Closing net debt'* (40,543) (42,047) 35

Notes

1. Adpsted EBITDA free cash flow (pre spectrum, resiructunng and integratior: costs), free cash
flow and net debt are Non-GAAP measures, See page 217 tor more nformation.

2 See page 226 for an analysis of tangble and mtangible addtions in the year,

3 Interest received and paid excluded ntewest on lease sataliies of €307 millon (FY20:
€305 millon outflow} €nil{FY20 €175 million] of terest costs refated to Liberty acqusnion
financing, included withinn Other, and €9 milien of cash inflow (FY20.£273 million outflow) from
the oplon straetures relating to the 155ue of the mandatany corvertible bonds, INcludea within
Share buybacks. The ophon structures were ntended t ersure that the total cash autlow to
execute the programime were broadly equivalent to the amounts rased on ssuing each tranche .

4. Integration camital expenditure compnses amaurits far the integration of acquired Libierty Globat
assets and netwark rtegraton,

5 “Other movements on ngt debt” fo- the year ended 31 March 2027 includes mark-to-market
yains recognised in the ncome statement of £1.091 milbon, offset by payments in respect of
Dbani horrowings secured against Indian assets (€83m) and payments to Vodafore dea Limited
of £235m intespect of the contingent liability mechanism. The compardative figure primarly
included €1.510 millon of debtin relation to licences and spectrum in Germany and
mark-to-market losses recognised In the incame statement of £1.128 miluon

& Netdebt as at 31 dfarch 2020 has been aligned to the FY2 T presentation, mcreasing
by £3.799 milban to exclude denvative movernents in cash flow nedging reserves and
decreasing by £121 million to reflect that Vodafone Egypt s no longer held for sale

Free cash flow {pre spectrurn, restructuring and integration costs)
decreased by 11.9% 10 €50 billion (FY20: €37 billion) due to lower
adjusted EBITDA and increased investment in network performance
during the pandermic, partially offset by working capital movements
including lower cash cornmissions.

Acquisitions and disposals in the current year included proceeds from the
Vantage Towers public offering of €2.0 billion, partially offset by payments
to purchase shares from KDG mincrities of €1.5 billion. The prior year
included €20 billion received on completion of the sale of Vodafone

New Zealand on 31 July 2019, together with €2.7 billion received

on completion of the sale of Italian tower assets on 31 March 2020.

ft also included €103 billion paid on completion of the acquisition of

the Liberty Global assets en 31 July 2019 and acquired net debt of

£8.2 hilion,

Net debt at 31 March 2021 was £40.5 billion, compared to £42.0 billion
as at 31 March 2020.

Borrowings and cash position

Frz1 Y0 Renoned
&m £&m hanoe %

Non-current bormowings (59272) 162949
Currert borrowings B488 (11979
Botrowings (67.760) (74925)
Cash and cash equivalents 5821 13557
Borrowings less cash and
cash equivalents (61,939) (61,368) 09

Borrowings principally includes bonds of €46,885 million (FY20:. £49.412
rillion) and lease liabilties of £13,032 million (FY20:£12,118 milion).

Reductions in borrowings are offset by moverments in cash and

cash equivalents and are principally driven by the early repayment

of £3.4 billion of bonds due to mature up to 2024 and lower derivative
collateral positions which impact bath cash and short term borrowings.
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Funding position

— FY21 (R Seporned
o L) £m chidniee W
Bonds (46885 (49412

Bank loans (1419 (2830

Other borrowings incl. spectrum (4215 (3877

Gross debt’ (52519) (56,169) 65
Cash and cash equivalents 5827 13557

Short term investrments? 4007 4132

Derivative financial instruments 3 610

Net collateral liabilities® 2145 4177

Net debt’ (40.543) (42,047) (36

Mates,

+ Gross debt and net debt are Non-GAAP measares, See page 217 far more informatior, Net debt

[N

[

a5 at 31 March 2020 hias been aligned to the FYZT presentation. ncreasing by £3.799 million

10 pxclude dervative movements in cash flow hedging reserves and decreasing by €127 mitlion
10 reflect that Vodatone Egypt is no ionger beld for sale.

Short terr vestmenrts includes €£1053 milion (FY20 £1,681 millory of highly bquid
government and government-backea secunties and managed investmerit funds of

£2954 million (FY20 £2.457 milign) that are i ighly rated and lguid rmoney market
iestments wth iquidty of Up To 50 days

Callateral arrangerments on dervative fnancial nsturments result in cash being paid- theld)

as secunty This s -epayabte when denvatives are settled and is therefore deductes frorm lgquidity

Net debt decreased by €15 billion primarily as a result of free cash flow of
£3.1 billion and £2.0 bilion of proceeds from the Vantage Towers public
offering, partially offset by £2 4 billion of equity dividends and £1.5 billion
of payments to purchase KDG shares from minority shareholders.

Other funding obligations to be considered alongside net debt include:

— Lease liahilities of £13,032 million (31 March 2020: €12,118 million)
~ Mandatory convertible bonds recognised in equity of €£1,904 million

(31 March 2020: €3 848 milliory)

- KDG put option liabilities of £492 millon (31 March 2020

€850 millior)

— Guarantees over Australia joint venture loans of €1 489 millicn

{31 March 2020: £2 062 million)

— Pension labilites of £513 million (31 March 2020: €438 miltion)

The Group's gross and net debt does not consider the 50% equity
charactenstic of the long term “Hybrid bonds™ being €397 1 million

{31 March 2020: £2.971 million). The Group's gross and net debt includes
certain bonds which have been designated in hedge relationships, which
are carried at £1.4 billion higher value (31 March 2020:£1.5 billion higher)
than their euro equivalent redemption value. In addition, where bonds are
issued In currencies other than euros, the Group has entered into foreign
curiency swaps to fix the euro cash outflows on redemption. The impact
of these swaps are not reflected in gross debt and would decrease

the euro equivalent redermption value of the bonds by €0.1 billion

(31 March 2020:€1.3 billion).

Return on capital employed

Return on Capital Employed (ROCE) reflects how efficiently we are
generating profit with the capital we deploy.

Fy21 Y20 Chanee
o £m £m trp=
ROCE? 4.4% 3.9% 0.5
Pre-tax ROCE (controlled)® 5.5% 63% 08
Post-tax ROCE {controlled and
associates/joint ventures)® 3.9% 3.9% —

Netes

2

3

The preseration of Y20 ROCE has been aligned to the FY21 presentaton See page 224

ROCE s calculated by drading aperating profit by the average of rapital emnployed as reported in
the consolidated staterment of financial positon See page 223 for the detail of the calculation,
Fre-tax ROCE {eantrolted) and Post-tax ROCE controlled and assotiates. ot ventures) are
MNor-GAAP measures See page 217 far more nformation
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ROCE increased to 4.4% (FY20: 3.9%). The iIncrease reflects the increase
in operating profitin the year coupled with broadly stable average
capital employed.

We calculate two further ROCE measures: i Pre-tax ROCE for controlled
operations only and i Post-tax ROCE (including associates & joint
ventures), See “Non-GAAP measures” on pages 223 and 224 for an
explanation how ROCE is calculated and a reconciliation to the GAAP
basis discussed above.

ROCE decreased to 5.5% on a pre-tax basis (FY20: 6.3%). The decrease
reflects stable adjusted operating profit, offset by higher average capital
ernployed. ROCE remained stabte at 3.9% on a post-tax basis (FY20: 2.9%),

Share buybacks

0 19 Mar i 2021, Vodafone announced the commencement of 8
new imevocable and non-discretionary share buyback programme

{the ‘programme’}. The sole purpose of the Programme was to reduce
the issued share capital of Vodafone to partially offset the increase in the
issued share capital as a result of the maturing of the first tranche of the
mandatory convertible bond (MCB? in March 2021.

In order to satisfy the second tranche of the MCB, 14268 million shares
were reissued from treasury shares in March 2021 at a conversion
price of £1.2055. This reflected the conversion prce at issue (£1.3505)
adjusted for the pound sterling equivalent of aggregate dividends paid
in August 2019, February 2020, August 2020 and February 2021,

The programme started on 22 March 2021 and is expected to
complete by 18 May 2021. Details of the shares purchased under the
programme. including those purchased under irevocable instructions,
are shown below.

Tratel. sumibier of
SIAres U Thesed
unee puble y  Maemer nomsen S
Syerage onge: pad anouncegshare shares1matmay vat
humber of shares o skare clusve of mvback b purchased urder

Corerisnae v rrnased st ) 17 ests prodrann e TV Rogrel e
LSt FH Ferye o0 000
March 2021 52682 134,60 52682 204,141
Aprik 2021 131,704 13534 184,386 72437
May 2021

{to 17 May) 65852 14109 250238 6585
Total' 250,238 136.70 250,238 6,585
Notes

1 The namma value of shares prrchaseg s 200 USconts each,

2 Noshares were purchased outsde the publcly announg ed share biyhack programme.

7 Inaccordance with sharehalder authonty granted at the 2020 Annual Generd. Meeting,

4 The total number of shidres purchased represented 09% of our ssued share capital excluding
treasuny shares, at 18 May 2021

Dividends

The Board is recommending total dividends per share of 90 eurocents
for the year. This includes a final dividend of 4.5 eurocents compared to
4.5 eurocentsin the pnor year.

This year's report contains the Strategic Report on pages 1to 67,
which includes an analysis of our performance and position,

a review of the business during the year, and outlines the principal
nsks and uncertainties we face. The Strategic Report was approved
by the Board and signed on its behalf by the Chief Executive and
Chief Financial Officer.

v, . . ;
' {__;:/LL ol

-?‘—*\1*",_) —
Nick Read Margherita Della Valle
Chief Executive Chief Financial Officer
18 May 2021 18 May 2021



Purpose, sustainability and responsible business

We connect for
a better future

Purpose pillars

| Financials
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Our strategy helps to deliver our targets across three purpose pillars: Digital Society; Inclusion for All; and Planet —
and ensures Vodafone acts responsibly and ethically, wherever we operate. We are alsoc committed to supporting
the delivery of the UN Sustainable Development Goals (‘SDGs7.

Inclusion for All

Ensuring everyone has access to the
benefits of a digital society.

Access for all

We are finding new ways to roll-out our
network to rural locations in our markets,

through a number of initiatives, including
network sharing.

Propositions for equality

We are providing relevant products and
services 1o address specific societal challenges
such as access to education. gender equality,
financial inclusion and poverty.

48.3 million

customers using M-Pesa (or equivalent)

15.9 million

additional female customersin Africa
and Turkey since 2016

Planet

Reducing our environmental impact and
helping society decarbonise.
Net zero

This year, we set a 2030 Science-Based
Target and committed to reaching ‘net zero’
emissions across our fill value chain by 2040

567%

renewable electricity purchased

Enabling our customers to reduce
emissions

We have committed to helping our custormers
reduce their own carbon emissions by a
cumulative total of 350 million tonnes
between 2020 and 2030.

7.1 million

avoided tonnes of CO,e as a consequence
of ourloT technologies and services in FY21

Workplace equality

We are committed 10 developing a diverse
and inclusive global workforce that reflects
the custormers and societies we serve. This
year, our diversity and inclusion focus has
been on removing barriers to workplace
equality, by accelerating momenturn

on gender equality, sustaining focus on
LGET+, setting sclid foundations on race
and ethnicity, and ensuring our physical
and digital workplace is fully accessible.

Women in management

and leadership roles
ok Overall Group

M Wornen 40%
+ Men 60%

Management and

senior leadership
B Viomen 32%
Ken £8%

’ Board
%}W W Wormen 45%
1 AR

b Men 55%

Building a circular economy

We are focused onreducing e-waste,
progressing against our target to reuse,
resell or recycle 100% of aur network
waste by 2025, and driving action to reduce
device waste.

Scope 1and 2 GHG emissions
214
188 195
187
137
190
s B 5 | 027

toa

FY19 Frz0 Y21
W Scope 1 ermissions (million tonnes CO &5
B Scope 2 emissions (milion tornes CO &)

Click to read about our three purpose pillars:

vodafone.com/our-purpose

Digital Society

Connecting people and things and
digitalising critical sectors.
Gigabit network

We continue to invest in our network
infrastructure and coverage to deliver a
high-quiality service that allows individuals and
businesses to connect anywhere, at any time.

Over 150 million

custormers connected to qur
next-generation networks

Small and medium-sized enterprises
('SMEs")

Through Vodafone Business, we provide
products and services which are specifically
tailored for SMES.

One million

business customers across Europe rnow
using our free digital V-Hub service

Healthcare sector

Qur connectivity and platforms are supporting
the digitalisation ¢f healthcare, ranging from
enhanced hospital connectivity to connected
loT monitoring devices.

Smart cities

OurloT platform and technclogy are
supporting cities to becorme smarter to adapt
1o the demands of urban growth, as well as
improve the lives of the citizens within them.

Agriculture sector

We are helping to increase the amount of
information that farmers have available to
them, enabling the optimisaticn of operations
and use of resources.

2.1 million

smallholder farmers across Africa registered
to cur Connected Farmer platform



Strategic report

Responsible business

Governance

To underpin the delivery of our purpose, we ensure that we operate in a responsible way.
Acting ethically, lawfully and with integrity is critical to our long-term success.

Code of Conduct

Our Code of Conduct outlines the requiremenits that every single person
working for and with Vodafone must comply with, regardless of location.

Protecting data

Data privacy

We respect the right to privacy and always seek to protect our customers’
tawful nghts to hold and express opinions and share information and
ideas without interference. We are committed te locking after our
customers data, only using it for its stated purpose, and we are always
open about what we collect

Cyber security

Our networks connect millions of pecple, homes. businesses and things
to each other and the internet. The security of cur networks, systerns and
customersis a top priority and a fundamental part of our purpose.

Protecting people

Health and safety

Keeping our people safe is one of the most important responsibilities
we hold as an ernployer, Qur ongoing focus is to create a safe working
environment for everyone working for, and on behalf of, Vodafone and
the communities in which we operate.

Mobiles, masts and health

We always operate our mobile networks strictiy within national
regulations, which are typically based on, or go beyond, international
guidelines set by the independent scientific body the International
Comimission for Non-lonizing Radiation Protection CICNIRPY).

Human rights

We balieve that wherever we operate, our contributions help to advance
the protection and promation of a number of fundamental human rights
and freedoms, supporting socic-economic development.

Responsible supply chain

We spend approximately €24 billion a year with mere than 10,500
direct suppliers around the world. This vear we updated our processes
1o evaluate suppliers on thelr commitmants to diversity, inclusicn and
the environment when they tender for new work

Business integrity

Tax and economic contribution
As a major investor, taxpayer and employer, we make a significant
contribution to the economies of all the countries in which we operate.

Anti-bribery and corruption

We have a policy of zero tolerance towards bribery or corruption.

Our policy provides guidance on what constitutes a bribe and prohibits
giving or receiving any excessive or improper gifts and hospitality.

Click to read about how we operate responsibly:
vodafone.com/operating-responsibly

Governance

The Executive Committee has overall accountability to the Board

for Vodafone's sustainable business strategy and reqularly reviews
progress, In addiion, each pillar of cur purpose has an executive-level
sponsor: Digital Society (vinod Kurmar, CEQ Vodafone Business),
Inclusion for All (Serpil Timuary, CEQ Europe Cluster) and Planet
(Joakim Reiter, Group External Affairs Director).

Reflecting its ownership of envircnmental, social and governance
matters (ESG). the Board has approved the establishment of a new ESG
Committee as a Committee of the Board and the Board will benefit from
its dedicated oversight of our ESG programme. We have also included
ESG measures in the long-termincentive plan for our senicr leaders.

Read more about our new ESG Committee
cnpage 72

Materiality

We have conducted a materiality assessment to identify the material
and emerging E£SG issues relevant to our business, our stakeholders and
the societies in which we operate.

More information on our 2021 materiality assessment
can be found on ourwebsite; vodafone.com

Reporting frameworks

Vodafone reperts against a number of voluntary reporting frameworks
to help stakeholders understand our sustainable business performance.

[ GRI_| The Global Reporting Initiative (GRIY is the rmost widely
accepted global standard for sustainability reporting, The GRI
Standards allow companies to report their material impacts
for a range of economic, environmental 2nd social issues.
Our 2021 disclosure is included in our 2027 ESG Addendum.

Click to download our ESG Addendum;
investors.vodafone.com/esgaddendum

5a55 | Due to increasing demand for sustainability information that

B is comparable. consistent and finandially material, we have
published disclosures in accordance with the Sustainability
Accounting Standards Board's {SASB) Standards.

Click to read our SASB disciosures:
investors.vodafone.com/sasb

cop | Vodafone participates in the CDP's annual climate change
questionnaire. This year we secured a place on CDP's climate
change ‘A List

Vodafone isa participant in the United Nations Global Compact
CUNGC). As part of this, Vodafone suppaorts the Ten Principles
of the United Nations Global Compact on hurman rights, labour,
environment and anti-corruption. Our 20271 Communication
on Progress can be found in our 2027 ESG Addendum.
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Purpose

Our purpose

QOur purpose —to connect for a better future by
enabling inclusive and sustainable digital societies —
serves as the framework for what we do at Vodafone.
it is underpinned by our focus on three specific pillars:
Inclusion for All, Planet and Digital Society.

In response to the COVID-19 crisis, we reviewed and adapted the focus
areas unaer our three purpose pillars so they would respond better 1o the
evolying socio-economic challenges and to society's needs.

We call the difference we make in supporting the communities in which
we operate our social contract. Launched in 2019, our social contract is
how we drive and activate many of our purpose initiatives. For example,
our social contract creates new partnerships with governments and other
stakeholders to avercome some of the most important challenges that
our customers and societies are facing. In retumn, we want governments,
policy-makers and regulators to adopt a pro-investment, pro-inngvation
approach to allow network operators to make sufficient returns on

their investrments.

in responding to the pandemic — specifically through the five-point plan
we implemented in Europe and the six-paint plan in Africa — our social
contract has accelersted the delivery of our purpose dunng the last

12 months,

As a Group, through the consistent delivery against our plans in Europe
and Africa, we have:

— gent over 250 million text messages with free public health information;
— supported 1.5 million healthcare workers through €6 million of
donated funds and devices;
— helped more than 15 million people through zere-rating health sites;
— helped over 100 million people in Europe and Africa through
€150 million in donations and in-kind benefits; and
— donated €10 millicn in cash and in-kind donations through
Vodafone Foundation.

= Read more on Vodafone's sacial contract
= onpage 19

Our purpose is also the basis of our new brand positioning: Together
we can’ it conveys our belief that technology and innovation can help
millions of people and their communities to stay connected. We feel
positively about the opportunity technology gives us all when combined
with the right human spirit

The following sections provide an overview of the purpose programmes
and targets we have set, as well as the achievernents over the past year as
aresult of the acceleration of purpose driven by our social contract.

Inclusion for All

Our Inclusion for All strategy seeks to ensure no one

is left behind. It focuses on access to connectivity,
digital skills and creating relevant products and services,
such as access to education, healthicare and finance.
We are also committed to developing a diverse and
inclusive global workforce that reflects the customers
and societies we serve.

Whiist the past year has seen an unparalleled acceleration in society’s
reliance on connectivity, it hias also shone a light on the existing digital
divides. Millions of people are still unable to take advantage of the
benefits digital technology can bring.

Through our social contract acceleration, we have broadened the focus
of Inclusion for Al and accelerated programmes 1o deliver benefit for
groups affected by the cnisis. Highlights have included:

— 52 million students accessing free digital education;

— over 18000 devices donated for educatior;

— we launched Jobseekers.Connected proposition in multiple markets;
and

— removed transaction fees for mobile money users,

Access for all

The use of fixed and mobile services 1s accelerating globally. For
exampte, GSMA estirnates that 5.1 billon people have a mobile phone
and 3.8 billion use mobile intemet’. But many rernain unconnected,
with 600 million people globally still living outside areas covered by
mobile networks.

We know that when pecple can access mobile internet, they are able
1o use services that improve their lives. For example 1.6 billion mobile
subscribers have used mobile to monitor their health and 1.2 billion
pecple have amabile money account’,

Access for all1s therefore a priority — and rural connectivity is a specific
focus area for us. Within the EU, 26% of the population live in rural areas”.
In Africa, the number is much higher. In Tanzania, for example, over 70%
live in rural areas.

Expanding rural networks can often be more challenging and have a
lower return oninvestment due to lower population densities. That is why
we are finding new ways ta roll-out our netwark to rural iocations in our
markets, through a number of initiatives and innovative partnerships,
including rietwark sharing.

Notes

T GSMA 2020
2 GSMA 2021,
3 Eurostat 2026
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a7 sies deproyet AG papulation

L0 % mase Covered Coveagy

Europe” 1001 91% 98%

Africa and Turkey™ 505 86% 69%

Group 1506 89% 75%
Motes

¥ extuding Vodafone Ziggo.
** excluding Safanzom

New approaches and a blend of technologies wilt help us to deliver
universal mobile coverage to Europe and Africa. For exarmple, we are
piloting OpenRAN — a new promising way to engineer the access network
—in rural communities, We have also continued to work with our partners
AST & Science LLC to develop the first space-based mobile network

ta connect directly to 4G and 5G smartphones without the need for
specialised hardware, The amis to transform mebile coverage in the DRC,
Ghana, Mozambique, Kenya and Tanzania. The mobile network will also
reach 1.6 bilion people across 45 countries from 2023

In addition, this year, Vodafone Group Chief Executive, Nick Read, was
appointed as a Commissioner to the UN Broadband Commission for
Sustainable Developrment, which brings together governmenis, civil
society, industry and intermational crganisations to address the digital
divide, achieve universal broadband connectivity and accelerate progress
toward the Sustainable Develepment Goals by 2030.

Enabling quality education and digital skills

Even before the COVID-19 crigis, an estimated 258 million children around
the world were notin school More than half of all children globally were
Not meeting the minmum expected standards in reading and maths™.

The COVID-19 crisis has made things worse, impacting nearly 1.6 bitlion
learners in over 190 countries®. Lack of access to devices and poor
connectivity hindered home learning Across our markets, we have
responded by providing devices and connectivity to students and
families, as well as growing our existing education platforms across
Europe and Africa.

We expanded Connected Education, which was launched in January 2020,
by our social enterprise Yodafone Business Ventures to provide access to
connectivity, devices and classroom collaboration software for students
and teachers across the world, To date, over 800,000 students in over
2900 educationat institutions across 10 countries have benefited from
this efigital learning sclution.

In Sauth Africa, the Viodacom e-School solution allows tearners to aceess
curmicylum-aligned content and educators to access learning matenals
on therr smartphone with no data charges. We currently have over one
million users on the platform.

This year, we announced an investrment of €20 million® by Vodafone
Foundation to expand digital skills and education programmes across
Europe, aiming to reach aver 16 million learners by 2025, One example
18 Vadafone Foundation Germany's ‘Coding for Tormorrow’ which teaches
students and their teachers about how to use digital technologies in

an independent, critical and creative way. To date, the programme

has reachied 119,500 students and teachers.

Notes:

4. UNESCO. 2018,

S5 UN. 2620

& Beyond dignal raning, the Vodafone Founsation builds gragrammes around the world that
combine Vodafore's chantable gving and techrology to deliver public benefit and improve
peaple's ives The total amount donated by Vodafone to Vodafore Foundation n 2027
wags €44.2 millicn

In the UK, we launched Schools Connected to help improve connectivity

for learners from low income families. The programme provided an initial

250,000 SIMs with a 30GB data allowance valid for 90 days. All SIivis were
ordered by 6,970 primary and secondary scheols in just four working days.
sowe doubled the number of SIMs and distributed 500.000. We estimate
that each SIM used potentially prevented a student missing 60 days

of schooling.

Supporting jobseekers and disadvantaged groups

Supporting jobseekers has been a focus area for years, in particutar
building programmes ta respond to the growing youth unemployment
crisis. In the EU the youth unernployrment rate is 1727 and in South Affica
itis 562° in 2018, we launched the Future Jobs Finder, for jobseekers
whose background is in non-techinology fields. The Future Jobs Finder
helps identify transferable skills and strengths, giving recommendations
on tech professions and e-learning suited to people’s backgrounds and
aptitudes. Since its launch, the Future Jobs Finder has supported over
600,000 pecple.

In South Africa, our ConnectU platform provides over 15.5 million Vodacom
custormers with free access to a range of senvices covenng health, education,
safety and security, social media and jobs. Connectl)'s job portal has enabled
3.1 million peonte to access seven different job search websites for free,
with over a third of users beingin the lowest income bracket.

We also developed a temporary immediate response initiative 1o address
the contraction in economic activity caused by the COVID-19 crisis. Our
JobseekersConnected’ offer across our European markets, Egypt Turkey
and South Africa includes discounted connectivity 6 help jobseekers
remain connected and supports them while they are searching for a new
career opportunity. it includes free access to over 600 curated courses
on global e-leaming platform Udemy to help people re-skill

Bringing mobile to more women

Goal: To connect an additional 20 million wormen living in Africa

and Turkey to mobile by 2025

Mobite technology enables wornen in many of our markets tc access
essential services from maternal healthcare to agricultural information
for fernale smallholder farmers. 542 of women in emerging markets now
use mobile internet, but the gender gap for internet usage is substantial
with over 300 millicn fewer women than men accessing the intemet on

a mobile phone”,

We develop commercial programmes that support education, skills

and jobs, better health and wellbeing and safety for wormen, and

enable economic empowerment. For example, this year, we expanded
Vodacom's Murm & Baby service from Scuth Africa to the DRC. Mum &
Baby 15 a free-to-use (no data charges) mobile health service which gives
custorners maternal, necnatal and child heatth information. The service
has helped aver 1.9 million parents and caregivers to take positive actions
toimprave their children’s health since its taunchin 2017,

Through these programimes we aim to connect an additional 20 million
women (iving in Africa and Turkey to mobile by 2025, Since 2016 we
estimate to have added an additional 159 millicn fernale customers.
The increase of women in our custormer base also makes good
business sense; wormen have a higher Net Promoter Score (+4pp
compared to men).

7 Eurostat. 2021
8 Statstcs South Afca 2021
9 GSMA 202
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Building platforms for financial inclusion

Goal: To connect over 50 million people and their families to

mgbile money senvices by 2025

Financial inclusion is key to reducing extreme poverty. Nevertheless,
many people, especially wormen, still lack access te financial services
with close to 1.7 billion adults currently un-banked®. Without the ability
to transfer money, people are limited in their ability to save, access loans,
start a business and even be paid.

In 2007, together with our Kenyan associate, Safaricom. we developed
the first mobile money transfer senvice, M-Pesa. This provides financial
senices to mittions of pecple who have a mobile phone but imited
access to a bank account. it is also widely used to manage business
transactions and to pay salaries, pensions, agricultural subsidies and
government grants, and reduces the associated risks of robbery and
corruption in a cash-based society.

In April 2020, Vodacom and Safaricorn completed the acquisition of the
M-Pesa brand and the product development team from Vodafone Group
through M-Pesa Africa, a newly created joint venture. The joint venture
will help consolidate M-Pesa as the largest FinTech company in Africa
and accelerate the growth of M-Pesa across the continent

As of March 2021, 48.3 million custorners were using M-Pesa

{or equivalent), with over 15.2 bilion transactions made in the year
(1.7 milbon per hour on average} through a network of more than
518,500 agents.

In the last year we disbursed €4 billion in loans and overdrafts across
our markets. We also launched a lending marketplace in Tanzania and
Mozambigue to enable lenders to easily integrate and offer arange of
credit products with tailored pricing and terms to millions of customers
and businesses,

During the COVID-19 crisis. we implemented measures to support
customers across our markets and promete digital payments as a

safer way to transact than cash. These iIncluded removing fees on
person-to-person transactions, increasing transaction and batance timits
in partnership with the regulators and creating more flexible customer
registration processes.

This year we have seen a significant increase in mobile money customers,

as the COVID-19 crisis has accelerated consumers moving to cashless
transactions. Over the next year, we plan to evallate our 2025 geal to
ensure it better reflects our commerciat ambition and opportunity.

M-Pesa and mobile money services adoption

Number cf raoe

Tioregy Custorners % W-Pesa peretaton

Goverpance Financials Other information

meore % ¢° surate rewn e an GSM bese
Kenya 283 33% S0%
Tanzania 74 37% 62%
Mozambique 49 19% 3%
DRC 30 10% 26%
Lesotho 09 10% 69%
Ghana 16 3% 40%
Egypt 2.3 1% 7%
MNote

T Word Bark 2017

Workplace equality

We are passionate about making the werld more connected, inclusive
and sustainable, and committed to creating a place where everyong

can truly be themselves and belong. We bring the human touch to our
technology to create a better digital future for all, starting with our people.

Our people
We are committed to developing a diverse and inclusive global workforce
that reflects the customers and societies we serve.

Key information

2021 2020
Average number of employees 94,274 92866
Average number of contractors 10,481 11,269
Employee contract types
Permanent 87% 87%
Fixed term contracts 13% 13%
Full-time 93% 92%
Part-time 7% B%
Number of markets where we operate 19 21
Employee nationalities 137 126
Qur people across the Group
Germany’ 14% 14%
UK! 9% 10%
Itaty’ 5% 5%
Spain’ 4% 4%
Vodacom’ 11% 1%
_ VOIS and Shared Operations 31% 30%
Other® 26% 26%
Employee experience
Ermployee engagerment index * 74 77
Alignment to purpose* 93% 94%
Voluntary turnover rate® 8% 12%
Imvoluntary tumover rate® 3% 7%
Notes,

All headcount figures exciude non-controlled operations such In the Netherands, Kerya,

Australia and India

1 The percentages reflect headcount in each operaung company or group of operating
comparwes such as Vodacom The percentages exclude headeount mour shared services
pusinesses (_VOIS) and other shared operations,

2. _MOI5+ Shared Operations constitute a sigruficant nurnber of our employees, ang includes
_VOIS headcaunt acress our footpnnt (ndia. Rorrarva. Hungary and Egypt) as well asn our
globat Group enttes,

2 Otherincludes emplayess based in ali other aperating carmpanies Wdbama Czech Republic,

Egypt Ghana Greece. Hungary. Irstand. Portugal, Romania, Turkey) and other countries,

More detall on our employee sunvey s included on page 2. Our employee engagerment index

15 based bn aweighied average indes of responses Lo three questions, satisfachon working

at Vodafone, expernencing positve emouons at work: and recommending us as an emplaye”,

Augnment to pumose is based on a single question that asks whether employees fee! ther

dally work contributes significantly to Vodafone's purpase,

Tumover rates hdve decreased since 202G due to the COVIO- 19 pandemic and a (Cwer ramber

of Involuntary leavers Wherever possible, we have protected the employment of our people

we have not uses furlough schemes in any of our markets dunng the pandemic. The volurian:
turmowver rate ncludes retirernents and death-n-serice

i

w
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Diversity and inclusion
This year, our diversity and inclusion focus has been on removing barriers
toworliplace equality, By acceleraling momentum on gender equality,

sustaining focus on LGBTH, setting solid foundations on race and ethnicity,

and ensuring our physical and digital workplace is fully accessible, Qur
expanded focus on multiple dimensions of diversity reflects our ambition
to be a company with a global workforce that reflects the customers,
communities and businesses we serve, as well as the wider societies
inwhich we operate,

Goal: We aim to have 40% women in management roles by 2030.

We have reached 32%, and continue to drive progress through

our programimes, policies and leadership incentives, Qur progress and
achievernents to increase diversity were recognised with the inclusion

of Vodafone in the Bloomberg Gender Equality Index and Refinitiv's D&
Top 100 during the year. As part of our approach, we ensure that there

I1s gender diversity when resourcing for senior leadersship roles and our
leadership team is accountable for maintaining and encouraging diversity
amongst their teams. Women in management targets are also embedded
inour long-term incentive plans. We hired 53% wormen for our graduate
roles, and to date have supported 564 people back into employrment
after a career break through our Reconnect proegramme, of whom 470
were women, We have also connected with over 5,000 girls via our digital
skills programme ‘Code Like a Girl' since 2017, including 576 this vear,
and continued this programme during the COVID-19 pandemic by
launching a digital coding classroom experience, available to all markets,

Gender diversity

2029 2020
Wormen on the Board 45%  42%
Womnen an the Executive Committee 29%  29%
Women in senior leadership positions' 30% 29%
Women in management and senior leadership roles’ 32% 3%
Wormen as a percentage of external hires 4a3% 38%
Women as a percentage of graduates 53%  53%
Women in overall workforce 400  35%

Motes
1. Percentage of senr women inour top 178 posibons (FY20 1 73)
2. Percentage of wornen in our 6609 management anc leadership roles (FY20 6,372

In 2019, Vodafone launched the first global domestic viclence policy,
which set cut comprehensive workplace resources, security and other
measures for employees at risk of experiencing, and recovering from,
domestic violence and abuse. As the majority of the giobal workforce
shifted to home working in the outbreak of COVID-19, reports of a
‘shadow pandemic’ of dormestic violence intensified worldwide. Our
markets considered the policy very important for supporting employees
affected by domestic viclence and abuse. Of those affected, the most
frequent forms of suppont were counselling and advice, paid safe leave
and referrals to specialist organisations with adaptations to working
hours and workload. We reinforced our commitment £o this area
through training, technalogy, maodified remote working policies and
support for other employers. Our technology includes free apps such
as Bright Sky, which provides support and information to anyone inan
abustve relaticnship or those concerned about someone they know,
reaching over 75,000 users.

Governance Financials Other information

To support the health and weilbeing of our people through different life
stages, we commissioned a global research project which identified that
62% of wornen with symptoms of menopause found it impacted their
work, In March 2021, we made a global commitment to support wormen
expernencing menopause, estimated to currently affect 37% of wornen

in Vodafone. The virtual global launch event was held during International
Women's Week in March with over 1,400 participants. and was followed
by the release of digital supporting toolkits and resources. During the year,
we also implermented our global parental leave policy across our markets,
giving every parent the opportunity to take 16 weeks of fully paid leave
with a phased return to work over six months where parents work the
equivalent of four days and are paid for five to spend time with new
children in their farnily. Alongside gender equality, we retained focus

on supporting the LGBT+ community. being recognised as a Top

Global Employer by Stonewall Qur global LGBT+ netwark is thriving,

with over 3,000 allies and active support from senior executives who
champign inclusion.

We marked International Day of People with Disabilities with a global
event attended by over 600 people, highlighting initiatives across markets
that create inclusive environments for customers and colleagues with
visible and invisible differences. We have alse hosted training on neurcdiversity
and accessibility webinars to ensure our colleagues are aware of the
accessibility features in our digital workplace and how to use them.

This year, we have expanded our existing diversity and inclusion

agenda and focused on race and ethnicity, starting with our Globea!

Black Lives Matter webinar listening to colleagues share their experience.
To build capability in holding conversations on race in the workplace,

we launched a ‘Let's talk about race’ session in partnership with “Business
in the Community” We delivered Race Fluency sessions for our senior
leaders, and launched cross-company reciprocal mentoring schermes.

In Octaber 2020, we hosted a gicbal Black History Month webinar to
reiterate our commitrment with the spoanscrship of our Yodafone
Business CEQ, Vinod Kumar.

To better understand representation across our organisation and target
diversity and inclusion programmes more effectively, we launched a
campaign called ¥ ountMeln in Novernber 2020, which encourages
employees to voluntarily self-declare their diversity dernographics. These
include race, ethnicity, disability, sexual onentation, gender identity and
canng responsibilities, in line with local privacy and legal requirements,
Ourintention is to use this data to set leadership targets around race and
ethnicity, to complement our commitments on gender, by the end of
2021, We are still in the process of collecting robust and cormplete data
for our entire workforce, however 296 of our Executive Committee
members are from ethnically diverse backgrounds.

Qur comimitment to diversity and inclusion 1s reflected across our
global policies and principles, such as our Code of Conduct and our
Fair Pay principles.

Read more about our Fair Pay principles
onpage 97

Click to read about our approach to fair pay:
vodafone.com/fair-pay
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Purpose (continued)

Planet

We believe that urgent and sustained action is required
to address the climate emergency. Business success
should not come at a cost to the environment, and

we are committed to ensure the greening of all of

our activities, We also see a key role for our digital
networks and technologies in helping to address
climate change. Digitalisation is key to saving energy,
using natural resources more efficiently and creating

a circular economy.

This year, as part of the acceleration guided by our social contract, and
our cormnmitment to “build back better”, we brought forward cur target to
purchase 100% renewable electnicity in Europe, from 2025 to July 2021.
Building on previous commitrents, we set a new Science-Based Target
to reduce cur carbon emissions and we set a ‘net zera” goal

To help deliver a twin digital and green transformation, we alsa

set a target to enable our customers to reduce their emissions; and
we updated our supplier evaluation criteria to Include environrmental
considerations. In addition, we continue to facus on reducing
electronic waste (e-waste), progressing against our target 1o reuse,
resell orrecycle 1002 of our network waste by 2025, and dnving
action to reduce device waste

We were recognised by global environmental non-profit organisation
CDP for our actions and transparency on our environmental impact
and secured a place on CDP's climate change ‘A List. This places us
in the top 5% of companies that responded to COP's 2020 climate
change guestionnaire.

We also continued our work to identify potential climate change risks
and oppartunities through conducting Task Force on Climate-related
Financial Disclosures (TCFD? scenario-based risk and opportunity
A35e55Ments across key markets. We are using the insights to create
mitigating controls and identify ways to embed climate risk into our risk
rnanagement system and processes.

Our Planet goals

2021 — Purchase 100% of the electricity we use in Europe from

renewable sources by July 2021

2025 — Purchase 10025 of the electricity we use globally from
renewable sources

— Reuse, resell or recycle 100% of our network waste

2030 — Eliminate all carbor emissions {net zero?) from our
own activites and from energy we purchase and use
Scope 1and 2)

— Halve carbon ermissions from our carbon footprint
{against a 2020 baseline), Including joint ventures, all
supply chain purchases, the use of products we have
sold and business travet (Scope 3)

— Enable our business customers who use our services to
reciuce their own carbon emissions by a cumulative total
of 350 million tonnes between 2020 and 2030

2040 — Elminate Scope 3 ermissions completely (o reach ‘net zerg’
across our full carbon footprint

Governance Financials Other information ~

Read more onVodafone's approach to climate change risk aligned
to the TCFD on page 59

Click to download our ESG Addendurmn:
investors.vodafone.com/esgaddendum

Reducing carbon emissions

Goal: To reduce our own carbon emissions to 'net zero” by 2030 and
across the full value chain by 2040.

We set an approved 2030 Science-Based Target in line with reductions
required to keep warming to 1.5°C, becoming the first major telecoms
operater to follow the emission reduction pathway developed for the

ICT sector (setting out specific emissions reduction trajectories for mobile,
fixed and data centres),

We also committed to reaching full value chain ‘net zero’ emissions
by 2040.

Driving energy efficiency

Despite ever-growing use of data and expansion of our networks, this year
our total Scope 1 and 2 GHG emissions decreased by 30% to 1.37 million
tonnes of CO.e (carbon dioxide equivalent), due to our ongoing focus on
energy efficiency and anincrease in the proportion of renewable
electricity purchased.

We are committed to continually improving the energy efficiency of our
base staticn sites and in our technology centres, which together account
for 96% of our total global energy consumption. During FY271, we invested
£65 mitlon of capital expenditure in energy efficiency and on-site
renewable projects across our business, which has led to annual energy
savings of 135 GWh.

This has been underpinned by the implementation of the ‘best-in-class’
IS0 50001 Energy Management Systern framework. To date, Albania,
Germany. Greece, Ireland., Spain, Turkey and the UK have been awarded
certification, with other markets due to implement the framework in the
next year. Key energy efficiency initiatives we have focused on during the
yearinclude:

— sourcing and deploying more efficient network equipment and
powering-down carrers during tmes of low traffic;

— gradually switching off the 3G network (which is typically 70% less
energy efficient than 406) and decommissioning legacy equipment in
our core network;

— deploying high-density pods (modular blocks with concentrated power
and ¢oaling technology! to maximise the performance of servers and
minimise cooling requirements within data centres;

— reducing energy demand by installing lower-energy power and cooling
technologies, and

— using Al algorithms in our passive infrastructure, allowing us to optimise
energy Use n coolng.

We continue to work with 5ight Energy to implement an enerqy data
management system using data feeds from our electricity suppliers and
from smart meters. This system is now bve across 12 marketsin Europe,
with srnart meters installed at 62,000 sites. This year, we developed
additional funictionality, inctuding a module to validate energy savings
from projects, forecasting of energy consumption, tenant biling reports
and capacity and meter catibration reports.



Vodafone Group Pic

39

Annual Report 2021 Strategic report Governance Financials Other information
Our performance
o Ui 2021 2020
Total Scope 1 and Scope 2 emissions Million tonnes of CO.e 137 195
Scope 1 emissions Million tonnes of CO,e 0.27 028
Scope 2 emissicns Million tonnes of CO.e 110 167
Scope 3 emissions Million tonnes of CO.e 9.4 95
Joint ventures and associates® Million tonnes of CO.e 32 29
Purchased goods and services Million tonnes of CO.e 40 37
Use of sold products Million tonnes of CO,e 15 21
Fuef and energy-related activities Million tonnes of CO.e 0.6 a7
Cther (business travel. upstream leased assets, waste) Million tonnes of CO.e 0.1 0.1
*Of which India (Vodafone idea and Indus Towers) Million tonnes of CO.e 2.5 24
Renewable electricity
Parcontage of purchased electricity lrun renewdble sources % 56 23
Percentage of purchased etectricity from renewable sources in Furope 7% 80 33
GHG emissions per petabyte (‘PB’) of mobile data carried
Mobile Data Traffic (petabytes) Petabytes 11,714 7983
Scope 1 and 2 GHG emissions per petabyte of mobile data
carried by our networks Tonnes of CO.e 117 245

Note

Bata talcated usnglocal market actual or esumated data sources framirvoces, purchasing requist-ons, direct cata measurement and estimatiors Carbon emssions calcuated in ne with GHG Protocol
stardards Scope 2 emisyions are reported using the market-based methodaiogy For ful Nethodoiogy see our ESG Addendum 2021

Vodafone energy use

Uit 2021 2520
Base stations Gigawatt hours / % 4239/73  3993/69
Technology centres Gigawatt hours / % 1,358/23 1488/ 26
Offices Gigawatt hours / % 201/3 26375
Retail stores Gigawatt hours / % 33/1 46/ 1
Total Gigawatthours / % 5832/100 5790/100

Purchasing renewable electricity

This year, we spent approximately €760 million on purchasing electricity.
During the year, 56% of our electricity purchased was from renewable
sources (2020: 23%),

In Juty 2020, we committed that all of our Furopeain operations would
be purchasing 100% renewable electricity no later than July 2021,
significantly accelerating our previous target of 2025, This year, 8026 of
our purchased electricity in Europe was from renewable sources (2020
33%) andwe are confident that we will meet our July 2021 target

We currently have Power Purchase Agreements {PPAS) in Spain and the
UK. Electricity prices agreed under PPA contracts are broadly comparable
to wholesale electricity prices and also provide us with maore certainty, as

well as helping to create new capacity within the markets. In addition, Italy,

Germany, Ireland, Hungary. Romania, Spain, Greece and Czech Republic
all sourced Renewable Energy Certificates (RECS) or tariffs during the
year. The incremental cost of RECs (or their equivalent) is small in the
context of our overall energy spend.

Working with our partners to reduce Scope 3 emissions

Scepe 3 emissions are indirect GHG emissions which we cannot control
but may be able to influence. As part of our Science-Based Target,

we have committed to halve our Scope 3 carbon emissions by 2030
{against a 2020 baseline) and eliminate them entirely by 2040, as part
of our ‘net zero