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THE INTERNATIONAL MEDICAL EDUCATIONAL TRUST

TRUSTEES REPORT
FOR THE YEAR ENDED 28 AUGUST 2006

The trustees present therr report and accounts for the year ended 28 August 2006

The accounts have been prepared in accordance with the accounting policies set out in note 1 1o the accounts
and comply with its Goverming document, the Companies Act 1985 and the Statement of Recommended
Prachice, "Accounting and Reporting by Charties”, 1ssued in March 2006

Structure, governance and management
The company 1s imited by guarantee and has no share capital The directors therefore have no interest in the
capital of the company save that every members' guarantee 1s imited to a maximum of £10

The trustees, who are also the directors for the purpose of company law, who served dunng the year were
K Glendinning

CJ Green

C Hassall

JM LaRovere

A Rose

K Stuart

None of the trustees has any beneficial interest in the company All of the trustees are members of the
company and guarantee to contnbute £1 in the event of a winding up

The current trustees were recruited personally to provide specific skills to the Board Aithough there 1s no
specific recruitment policy, the charity would advertise for specfic trustees if 1t felt this appropnate

The chanty has a simple organizational structure - the Treasurer (Professor Colin Green) 1s responsible for the
operational management of the chanty and is supported by the IMET2000 Admimstrator

Transactions with reiated parties are disclosed in the notes to the accounts

The directors regulardy review all financial and operational nsks which may have an impact on the chanty
Procedures are adopted to mitgate perceived nsks and these are subject to regular review to ensure that
there are adequate safeguards in place

Objectives and activities

The Company i1s a chanty registered with The Chanty Comrmussion The nihal objective of The internahional
Medical Education Trust i1s the promotion of a network of partnerships among individuals, groups and
msttutions in developed and developing countnes for cooperation in agreed programmes of medical
education, service and research

The focus of the chanty has been focused in three areas developing a distance leaming facility at the NPIMR
site which would be used in the chanty’s Internatonal Networked Medical School ({INMedS) programme,
completing the feasibility study for the INMedS programme so that the pilot study could be commissioned, and
raising funds to support these actvities and to inibate the medical electives exchange programme




THE INTERNATIONAL MEDICAL EDUCATIONAL TRUST

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 28 AUGUST 2006

Achievements and performance

The pilot study to establish a Health Sciences Centre i the Middte East got under way in November 2006
when sutable buldings to house the IT hub were inspected tn East Jerusalem A business plan has been
drawn up and 15 being used for fundraising purposes particularly targeting Qatar, United Arab Emirates, Saud
Aratia and Oman Since then, two medical students were funded to attend the (nternationa! Federation of
Medical Students Association (IFMSA) in Australia and two young Ukramnian scientists were funded to report
on thewr work in Oxford Video-conferencing and internet courses are currentiy being worked up with experts in
medical and nursing education The infrastructure 1s now in place

The IMET2000 Trustees are continuing with their fundraistng efforts and intend to extend the project in other
areas of the world once the full pilot study has been completed and shown to be viable Information gained
from the INMedS feasibiity study has made it possible to put together a meaningful business plan for the
chanty which 1s being used to support the fundraising The plan will also be used to direct management efforts,
monitor progress and inform contingency planing for the chanty

As with previous years, Professor Colin Green continued to provide interest-free loans to allow the chanty to
continue its operations for which the Trustees are very grateful General donations made to the chanty have
allowed this to be repard in full

As befare, the Directors of the chanty have stressed that any donations made to a specfic project will be used
for that project and not for administrative overheads or chantable reserves

Financial review

Grants totaling £60,710 were received dunng the year with no restncttons The net incoming resources dunng
the year were £2,508 and have been added to the defict on the restncted and unrestincted funds which now
stands at a net total of £11,121

The trustees consider it prudent to maintain, where possible, sufficient funds i reserve to permit the chanty to
carry out those objectives cumrently in hand through to completion Where reserves prove to be insufficient to
fund current projects through to completion, short term finance will be considered only where there 1s a definite
repayment opportunity avallable

The International Medical Education Trust has no regular source of mcome, relying on very generous
donations from other chantable bodies It 15 therefore felt appropnate to follow a muumum nsk policy by
investing available funds In interest beanng bank accounts to ensure the medium term continuation of the
chanty's actmties

On behalf of the board of trustees

g Glunduan

Dated 45~ ~Segtzaber 23




THE INTERNATIONAL MEDICAL EDUCATIONAL TRUST

INDEPENDENT ACCOUNTANTS' REPORT TO THE MEMBERS ON THE
UNAUDITED ACCOUNTS OF THE INTERNATIONAL MEDICAL EDUCATIONAL TRUST

We report on the accounts for the year ended 28 August 2006 set out on pages 4 to 8

This report ts made solely to the chanty's members, as a body, in accordance with Section 249C of the
Compantes Act 1985 Our reporting work has been undertaken so that we might state to the chanty's members
those matters we are required to state to them in an independent accountant's report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the chanty and the chanty's members as a body, for our reporting work, for this report, or for the opimions
we have formed

Respective responsibilities of trustees and reporting accountants

As described on page 5 the chantable company's trustees, who are also the directors of The International
Medical Educational Trust for the purpose of company law, are responsible for the preparation of the accounts,
and they consider that the company 1s exempt from an audit it is our responsibility to camy out procedures
designed to enable us to report our opinion

Basis of opinion

Our work was conducted n accordance with the Statement of Standards for Reporing Accountants, and so
our pracedures consisted of companng the accounts with the accounting records kept by the company, and
making such imited enquines of the officers of the company as we considered necessary for the purposes of
this report These procedures provide only the assurance expressed in our opinion

Opmnion
In our opinion
(@) the accounts are in agreement with the accounting records kept by the chantable company under section
221 of the Companies Act 1985,
(b) having regard only to, and on the basis of, the information contained In those accounting records
() the accounts have been drawn up n a manner consistent with the accounting requirements
specified 1n section 249C(6) of the Act, and
() the chantable company satsfied the conditons for exemption from an audit of the accounts for the
year specified in section 249A(4) of the Act and did not, at any time within that year, fall within any of
the categones of compantes not entitled to the exemption specified in section 249B(1)

VMkamuuz

vantis Rouse, Dated Q&l ‘\l ¢
Reporting Accountants
55 Statton Road,
Beaconsfield,
Bucks
HP9 1QL




THE INTERNATIONAL MEDICAL EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 28 AUGUST 2006

Unrestricted Restricted Total Total
funds funds 2006 2005
Notes £ £ £ £
Incoming Resources
Incoming resources from generated funds 2 33,566 - 33,566 74,988
Incorming resources from chantable actvities 3 60,710 - 60,710 40,702
Total incoming resources 94,276 - 94,276 115,690
Resources expended 4
Charitable activites
Grants payable 85,300 - 85,300 -
Support Cost 4412 - 4,412 15,847
Total chantable expenditure 89,712 - 89,712 15,947
Governance costs 2,056 - 2,056 2,056
Total resources expended 91,768 - 91,768 18,003
Net incoming resources before transfers 2,508 - 2,508 97 687
Gross transfers between funds {1,261) 1,261 - .
Net income for the year!
Net movement in funds 1,247 1,261 2,508 a7.687
Fund balances at 29 August 2005 {12,368) {1,261) {13,629) (111,316)
Fund balances at 28 August 2006 (11,121) - (Ma21)  (13,629)

The statement of financal activities also complies with the requirements for an income and expenditure
account under the Companies Act 1985




THE INTERNATIONAL MEDICAL EDUCATIONAL TRUST

BALANCE SHEET
AS AT 28 AUGUST 2006
2006 2005

Notes £ £ £ £
Current assets
Cash at bank and in hand 16,317 609
Creditors' amounts falling due within
one year 9 (27,438) (14,238)
Total assets less current liabilities {(11,121) (13,629)
Income funds
Restncted funds - (1.261)
Unrestncted funds (11,121) (12,368)

(11,121) (13,629)

The company 15 entitled to the exemption from the audit requirement contamned in section 249A(2) of the
Companies Act 1985, for the year ended 28 August 2006 No member of the company has deposited a notice,
pursuant to section 249B(2), requinng an audrt of these accounts

The directors acknowledge their responsibilities for

(a) ensunng that the company keeps accounting records which comply with section 221 of the Act, and

(b} prepanng accounts which give a true and fair view of the state of affairs of the company at 28 August
2006 and of its loss for the year then ended 1n accordance with section 226, and otherwise comply with
the requirements of the Act relating to accounts, so far as applicable to the company

The accounts were approved by the Board on 2§'ﬂ Sﬂ( G 2w}

at/mj Ql&wg\@kﬂ

Trustee




THE INTERNATIONAL MEDICAL EDUCATIONAL TRUST

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 28 AUGUST 2006

1

1.4

12

Accounting policies

Basis of preparation
The accounts have been prepared under the histoncal cost convention

At 28 August 2006 the habihties of the company exceeded its assets by £11.121 In order to meet
financial and carry on with the INMedS project commitments the company has received (nterest free
loans The accounts have been drawn up on a going concern basis as the directors are confident that
these loans will be repaid in full frem future funding made available to the company

The accounts have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Chantres”, 1ssued in March 2005 and the
Companies Act 1985

incoming resources
Income fromn legacies and donatrons 1s accounted for on a received basis and grossed up for any tax
recoverable Grants are treated on a receivable basis in accordance with the Chanties SORP

Incoming resources from generated funds

2006 2005
£ £
Donations and gifts 33,566 74,988
Incoming rescurces from charitable activities
2006 2005
£ £
Grants receivable 60,710 40,702




THE INTERNATIONAL MEDICAL EDUCATIONAL TRUST

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 28 AUGUST 2006

4  Total resources expended

Other Grant Total Total
costs funding 2006 2005
£ £ £ £
Charitable activities
Grants payable
Grant funding of acti:ties - 85,300 85,300 -
Support Cost
Support costs 4,412 - 4412 15,947
4,412 85,300 89,712 15,947
Governance costs 2,056 - 2,056 2,056
6,468 85,300 91,768 18,003
Govemnance costs includes accountancy fees of £2,056 (2005 £2,056)
5 Grants payable
Grants to  Grants to Total Total
institutions individuals 2006 2005
£ £ £ £
Grants payable 82,900 2,400 85,300 -
Grants to instituhions were made to NPIMR
6  Support costs
2006 2005
£ £
Database and Admimistration 3,630 119
Travel and accommodation 782 15,828
4,412 15,947




THE INTERNATIONAL MEDICAL EDUCATIONAL TRUST

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 28 AUGUST 2006

7

10

Trustees

None of the trustees (or any persons connected with them) received any remuneration dunng the year,
but Professor Coliin Green was resmbursed a total of £782 as travelling expenses (2005 3 Trustees were
reimbursed £15,827)

Duning the year the company recewved a further £40,000 (2005 £8,800) from Professor Green by way of
loans which are interest free, repayable on demand and included in creditors Repayment of £48,800
(£56,000) was made to Professor Green to reduce the loan account balance to £Nil (2005 £8,800}
Professor Collin Green controls Northwick Park Biomedical Services Limited and Middlesex Laboratory
Services Limited and both of these companies have also made loans on the above basis to The
Intemationat Medical Education Trust in previous accounting penods

In addition, the company also repaid £3,000 (2005 Received £3,088) to Professor Kenneth Stuart which
reduced the loan account balance to £88 {2005 £3,088)

Employees

There were no employees dunng the year

Creaditors: amounts faling due within one year 2006 2005
£ £

Other creditors 25,088 11,888
Accruals 2,350 2,350
27,438 14,238

Analysis of net assets between funds

Unrestricted  Restricted Total
funds funds
£ £ £
Fund balances at 28 August 2006 are represented by
Cumrent assets 16,317 - 16,317
Creditors amounts faliing due within one year {27.438) - (27,438}
(11,121) - (11,124)




