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Thare Machi Ltd
Technology Bringing Knowledge and Hope

Trustees Report Year Ended 31 March 2009

The Trustees present their report along with the financial statement of the charity for the year ended the 312 March 2009. The
financial statement has been prepared based on the accounting policies set out in note one of the financial statement and
comply with the charity’s trust deed. Thare Machi Education is a charity registered with the Charity Commission under the
regisiration number 1080131,
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Structure, Governance and Management

The Trustees that held office during the financial year and at the date of this report are set out above. The Trust deed allows for
up to 10 Trustees to be appointed. Trustees serve until they resign or come up for re-election. One third of the board of
Trustees retire annually by rotation, but are immediately eligible for re-election. New Trustees are nominated by existing
members of the board and are appointed, where they have the necessary skills to contribute to the charity's management and
development. New Trustees are provided with information that they need to fulfill their roles, including information about the
role of Trustees and charity law. Of the existing Trustees, three have been Trustees since the inception of the charity in the
year 2000, two others for more than one year and a new trustee — Simon Mabley was appointed during the reporting period.

The Trustee group meets four imes a year with one of these sessions taking the form of a full day for strategic planning of the
forthcoming financial year. (April - March) Although Trustees have not been allocated specific areas of responsibility in the
past, this remains an aspiration for the next financial year.

The charity's Chef Executive is responsible for the day-to-day running of operations within the charity and managing the three
other staff members of the charity on behalf of the Trustees.

The charity has its main office in Leamington Spa in Warwickshire with supporting activities being carried out at the Chairman’s
hause in Sussex. No remuneration is paid for the use of the Chaiman’s facilities.

in addition there is a strong group of “Associates” comprised of self funded people who assist, either with a function in the
organisation or a particular task in order to help us fulfill our objectives. Associates are appointed by the Trustees on the basis
of an application form and the recommendation of the Executive Director. The Executive Director is responsible for allocating
duties to, and supervising the activities of the Associates.

The core business of the charity is in producing interactive audiovisual lessons - currently on DVD - for the benefit of people in
the developing world. In addition the charity is also aiming to form links with other organisations and individuats overseas with a
view to distribution and implementation on the ground. The charity has no overseas staff members but simply links to existing
community groups and networks in the countries concerned. During 2008/2009 Thare Machi Education had active links with
partners in the following countries: Cambodia, India, South Africa, Kenya, Malawi, Uganda and Zambia

The relationship between Thare Machi Education in the UK and local partners overseas is one of a true partnership. Our ideal
model involves working with the local partners so that they produce transtations and recordings from our English scripts. We
will provide one copy of any of our DVD discs to a potential user free of charge with the agreement for the disc{s) to be copied
by that potential user at will.

During the reporting period, the decision was taken by the Trustees to develop our own in-house disc production capability.
This was to enable TME to have more contro over disc quality and supply chain. Up to this point Eurotalk® Interactive have
very generously produced all of our discs free of charge, and this has been very significant in the organisation's development.

Risk Management

The activities of the charity have been subjected to a risk assessment and these can be categorised into risks which have low
possible consequences, and risks which have high possible consequences.
The risks have been identified as follows:
Risks to do with the product (educational DVDs).

*  Functionality of players and functionality of discs.

¢ The quality of production.

*  The reliability of production.

»  The quality of English scripts.

= The quality of translated scripts.

«  The quality of lessons and images

+  The appropriateness of lesson images.

Risks to do with the organisation:
*  Quality and number of partners,
*  Availability of funding,
»  Quality and reliabifity of staff,
+  Quality and refiability of Associates
«  Quality and reliability of Trustees.
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The MAJOR risks to the progress and development of the charity have been identified as:
= The quality and reliability of production.
+  The quality of the content of the discs.
= The quality of the staff.
*  Availability of funding

These risks have been mitigated by the following activities:
= Decision to bring all disc production in-house.
Peer review and cross checking of lesson content.
Detailed testing of every new title that is produced in every language.
Development and training of staff to avoid reliance on any one individual
Commissioning of a major evaluation of the efficacy of the discs in order 1o produce a funding proposal
document for 2010/2011 to develop new funding streams.

The Trustees review these risks on an annual basis and the following principles are embedded in the organisation to minimise
the risks.

= Strong emphasis on relationships rurning horizontally and vertically throughout the organisation.

*  Maintaining adequate reserves.

=  Appropriate insurance cover.

In assessing risk, the Trustees recognise that any intemational operation requires the acceptance of, and management of
risks, if the key objectives of the charity are to be achieved.

Objectives and Activities

Thare Machi Education is a UK based, nan-governmental, non political and non refigious organisation established in 2000, it is
constituted under a Memorandum of Association dated 29 January, 2000 and is registered as a charity with the Charity
Commission. The Memorandum of Association defines the charity’s objectives as being:

» To educate and train young people and children (the beneficiaries) in any part of the world where social and
economic conditions put them at risk of exploitation, particularly from prostitution or forced labour, so that they may
fulfill their potential and their conditions of life may be improved.

*+ To promote the protection and preservation of health amongst the beneficiaries by informing and assisting them in
aveiding the Human Immunodeficiency Virus.

= To relieve disability amongst the benefictaries in any part of the world by the provision of medical and surgical
treatment and by providing education and training designed to enable them to overcome their disability.

in pursuing these objects, Thare Machi Education has focused on preducing and developing a growing library of interactive
audiovisual lessons that are currently being published on digital versatile discs (DVDs). Initially, these were focused on the
prevention of infection of HIV/AIDS, but they have grown to include the wider social context of the disease in a number of
different geographical and cultural locations. The list of 28 topics completed in English and available to be localized into other
languages is as follows:

HIV/AIDS Having an HIV Test Living with HIV

Caring For Somecne With AIDS Avoiding Malania TB Can Be Cured

Safe Water Basic Hygiene Breastfeeding

Diarrhoea Bednefs Save Lives Immunisation

Planting Trees is Good Making Compost When To Have A Baby
You and Your New Baby Say No To Glue And Drugs Locking After Your Teeth
Healthy Eating Beware Of Landmines TBA Skifs ( Pregnancy)
High Blood Pressure Cholera Dangers of Alcohol
Dangers of Smoking Becoming a Man Becoming a Woman
Safer Sex for Teenagers
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Creation of New Lessons in Other Languages

+  Translating the English scripts of the lessons above into the languages of our partners.

*  Recording the sound track of the new lesson in the languages of our partners.

= Producing and signing off a new interactive DVD of a new topic for qur partners.
Creation of New Lessons in English

*  Drafting, reviewing and finalising the scripts for new lessons in English.

*  Selecting appropriate images to illustrate the teaching content of each new lesson.

*  Refining and signing off a new interactive DVD in English.

Distribution and Marketing
* Forming links with new partners in developing countries and inviting them to implement and use the DVDs on the
ground.

*  Supply of new DVD discs to existing partners and existing discs to new partners.
Organisational Functions
*  Operations associated with the efficient running of the charity including fund raising, reporting and accounting.

The charity delivers its activities through the use of our own staff and through the previously mentioned Trustees and
Associates. Thare Machi Education has three full time and one part time staff members:

Stephen Clarke Executive Director
Bev Pettle Project Manager
Emma Hartwell Office Manager
Kay Bugg Accounts Assistant

in addition Helen Taylor Thompson, Chair of Trustees and Tracy Stanbury, Company Secretary are actively involved on a
daily basis.

A major component of our modus operandi is o co-opt the skills, abilities and time of the growing group of "Associates™. This
means that a vast proportion of the activities of the charity are achieved through donations in kind and during the year
2008/2009 these activities are not fully reflected in the balance sheet. it is intended in the coming financial year these activities
will be increasingly valued and appear in the accounts.

Activities

The Charity continued with the process of developing new lessonflanguage title combinations as well as actively exploring
new preduction methods. Various activities concerned with improving strategic planning were canmied out including a
brainstorming session on 16% April on distribution and marketing, and the drafting of a five year plan. Further discussions
were had with the Chandrani family regarding TME India which has been created as an independent autonomous Indian
registered charity. Due to constraints beyond our contral it is likely that this will remain dormant until early 2010.

A collaboration with Panasonic during the reporting period generated 24 days of staff tme seconded to TME specifically to
look at developing a route to market for our products. This took the form of two people for 12 days each focusing on a
separate country - India and South Africa. Reports and recommendations were received and fed into the strategic planning
process.

Investment Policy

The Trustees have the power to invest such assets as they see fit. As the Charity has benefited from the generosity of
significant benefactors, our cash reserves have been held in a high interest deposit account, Censideration was given to
securing funds for acquiring and refurbishing a building, which would eliminate our office rental costs and be a net eamer
through letting out surplus space. A professional evaluation would be needed for this.
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Plans for the Future

During the Trustees’ strategic planning in January 2009, objectives for 2008/2010 were agreed
The focus for the next period will be on six countries:
India, South Africa, Cambodia, Uganda, Kenya and Rwanda.
Countries on the watch list for assistance are;
China, Democratic Republic of Congo, Ghana, Nigeria and Zambia
The Objectives for the next period are recorded as:
Independence in lesson production
Evaluation of the efficacy of the discs
1,000,000 viewings by 2015
Creation of a country plan for 12 countries
Establishing a distribution mechanism in 8 countries
Developing a more sustainable income
Launch of TME India

Olu Olasode:
Treasurer
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ACCOUNTANTS' AND INDEPENDENT EXAMINER'S REPORT
I report on the accounts of the charity for the year ended 31 March 2009, as are set out on pages 8 to 14.

As directors and Trustee of the company, you are required by statute to prepare accounts for each financial year

which give a true and fair view of the state of affairs of the company and of its profit or loss for that period. In

preparing those accounts you must:

s Select suitable accounting policies and then apply them consistently;

=  Make judgements and estimates that are reasonable and prudent; and

=  Prepare the accounts on the geing concem basis unless it is not appropriate to presume that the company
will continue in business.

As the charity’s Trustees you are responsible for the preparation of the accounts; you consider that the audit
requirement of section 43(2} of the Charities Act 1993 (the Act) does not apply. It is my responsibility to state, on
the basis of procedures specified in the General Directions given by the Charity Commissioners under section
43(7)(b) of the Act, whether particular matters have come to my attention.

It is your responsibility to keep proper accounting records which disclose with reasonable accuracy at any
particular fime the financia! position of the company. it is also your responsibility to safeguard the assets of the
company and for taking reasonable steps for the prevention of and detection of fraud and other imegularities with
an appropriate system cf internal controls.

You are also responsible for determining whether, in respect of the year concemed, the company meets the
conditions for exemption from audit set out in Section 249A of the Companies Act 1985, and for determining
whether, in respect of the year, the exemption is not available for any reasons set out in Section 249B of the
Companies Act 1985

Our work did not constitute an audit of the accounts in accordance with Auditing Standards. Accordingly we did not
seek any independent evidence to support the entries in the accounting records, ar to prove the existence,
ownership or valuation of assets or completeness of income, liabilities or disclosure in the accounts. Nor did we
assess the reasonableness of any estimates or judgements made in the preparation of the accounts.
Consequently our work will not provide any assurance that the accounting records are free from matenial
misstatement, iregularities or error. In the course of our work, we have placed reliance on the information and
representations provided by you, or your representatives.

Olu-Segun Olasode BSc MSc MBA IPSM FCCA
For TL First Accountants & Consultants
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Statement of Financial Activities

Incoming resources from generated
funds:

Incoming resources

Total incoming resources

Resources expended

Cost of generating funds

Total resources expended

Net incoming / expenditure for

the year before transfer

Gains on revaluation of fixed assets
Net movement in funds

Total funds brought forward

Total funds carried forward

2009 2009 2009 2008
Notes Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £
2
- 92,356 92,356 65,960
- 92,356 92,356 65,960
3
- 147,433 147,433 95,990
- 147,433 147,433 95,990
- -55,077 55,077 -30,030
- -55,077 -55,077 -30,030
- 370,889 370,889 400,919
- 315,812 315,812 370,889
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BALANCE SHEET

Notes
Tangibles
Fixed Assets 6
Irnvestments
Current assets
Stock : items for resale
Debtors & Prepayments 7
Cash and Bank 8
Current Liabilities 9

Net Current Assets

Total Assets less liabilities

Income funds :

Restricted Fund

Unrestricted Funds

Total Funds

2009

1,282

302,389

2009

6,951

8,579

303,671

3,389

2008

6,022

3,694

361,173

300,283

364,867

315,812

370,889

315,812

370,889

315,812

370,889

For the year ended 31 March 2008 the company was entifled to exemption under section 249a (1) of the
Companies Act 1985. No members have required the company to obtain an audit of its accounts for the year in
question in accordance with section 249b (2). The directors acknowledge their responsibility for:

i}. Ensuring the company keeps accounting records which comply with section 221;

fi). Preparing accounts which give a true and fair view of the state of affairs of the company as at the end of its
profit and loss for the financial year in accordance with section 226, and which otherwise comply with the
requirements of the Companies Act relating to accounts so far as applicable to the company.

Approved by the Trustees an 291 June

These accounts are prepared in accordance with the SORP 2005
All incoming resources and resources expended derive from continuing activities.

-
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NOTES TO THE FINANCIAL STATEMENTS - 31 March 2008

1
(A)

ACCOUNTING POLICIES

Accounting Convention & Compliance

These accounts have been drawn up on the basis of a going concem and the financial statements
prepared under the historical cost convention in accordance with applicable Standards, Financial
Reporting Standards and the Charities Acts 1992 & 1993. The statements comply with best practice
and reflect the requirements of the revised Statement of Recommended Practice (SORP) 2 “Accounting
for Charities”

Recognition of Income and Expenditure

Income and Expenditure are recognised on an accrual basis. Donations and legacies are accounted for
as received and accrued only when a value can be established before payment is received.

General Funds

Revenue grants and other income and expenditure associated with the general operations of the charity
and its international projects are dealt with in the General Funds.

Restricted Funds

These comprise donations, legacies or other income, the use of which has been specified by the donor.
There is currently no restricted fund.

Endowment Funds
There is currently no endowment fund.

Depreciation

All fixed assets are capitalized. The charge for depreciation is calculated to write off the cost of the fixed
assets over their useful lives on the following bases:

Other Equipment 10% on the reducing balance
Computer Equipments 25% on the reducing batance

Assets are depreciated from the time at which they are brought into use.

10
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2. INCOMING RESOURCES

Unrestricted Restricted Total Total

Voluntary Income Funds Funds Funds Funds

2009 2009 2009 2008

£ £ £ £

Grants and Donations 37,458 - 37,458 40,572

Gifts in kind - Eurotalk Discs 31,498 - 31,498 -
Trust Income 500 - 500

Gift aid reclaimed 1,713 - 1,713 7,929

Total voluntary income 71,169 - 71,169 48,501

Investment income

Bank interest received 12,144 - 12,144 16,645

Other income 464 . 464 814

Total other income 12,608 - 12,608 17,459

Total annual income 83,777 ) 83,777 65,960

resources

11
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3.RESOURCES
EXPENDED
Cost of Cost of Total Total
Generating  Charitable 2009 2008
Funds Activities
£ £ £ £
Direct costs
Staff costs - 7449 74,491 60,569
Trustees costs - 991 991 1,828
Fund raising & marketing - - - 6,586
Project costs - 1,500 7.500 3,125
Partnership costs - - - 5,690
Training Costs - 863 863 -
Prefessional Fees - 5,000 5,000 -
Donations - 10,557 10,557 3,081
Eurotalk Discs - 31.498 31,498
Events costs - 857 857 1675
Total Direct costs - 131,756 134,756 82,554
Indirect costs
Office & admin costs - 2,245 2,245 3,857
Printing & stationery - 1,966 1,966 877
Depreciation charge - 1,581 1,581 667
Travel - 3,381 3,381 493
Bank charges - 60 60 0
Insurance costs - 740 740 597
Rent - 4,705 4,705 6,945
Accounting Fees - 1,000 1,000 -
Total Indirect costs - 15,677 15,677 13,436
Total Resources - 147,433 95,990
Expended 147,413

12
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4. NET OUTGOING RESOURCES FOR THE YEAR

The net movement in funds for the year is stated after charging Depreciation of tangible assets

owned by the Charity of

5. STAFF COSTS

Salaries and social security costs

No employee received remuneration of more than £60,000 per annum.

2008 2007

£ £

1,581 667
2008 2007
£ £

74,491 60,569

6. TANGIBLE FIXED ASSETS Computer Other Total
Equipment  Equipment

£ £ £
Cost
At 01/04/08 - 6,967 6,967
Addition 2,510 - 2,510
Cost at 31/03/09 2,510 6,967 9,477
Depreciation
At 01/04/08 - 945 945
Charge for the year 727.45 853.20 1,580.65
Total depreciation at 31/3/09 727.45 1,798.20 2,525.65
Net book value 31/03/09 1,782.35 5,169 6,951
Net book value at 31/03/08 - 6,022 6,022

13
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7. DEBTORS AND PREPAYMENTS

Inland Revenue-Gift Aid
Insurance

Other Debtors

8. BANK & CASH BALANCES

Barclays current account
E- deposit account

Petty cash account
Dollar petty cash account
CCLA - COIF

Total

9. Current Liabilities

Accruals

2009 2008
£ £

536 2,954

631 740
115 -
1,282 3,694
2009 2008

£ £

4,083 5,012
75,063 355,924
99 13

139 124
223,005 .
302,389 361,173
2009 2008

£ £

3,389 .
3,389 -
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