Rule 2.46

Form 2.23B

The Insolvency Act 1986

Notice of result of meeting

of creditors
Name of Company Company number
SKYHAWK AVIATION SECURITY (IN ADMINISTRATION) 03906565
In the Court case number
HIGH COURT OF JUSTICE 4077 /2006

(a) Insert full name{s) and
address{es) of the
administrator(s)

(b} Insert place of meeting

(c) Insert date of meeting

*Delete as applicable

(d) Give detzils of the
modifications {if any)

(e) Insert time and date of
adjourned meeting

(f) Details of other resolutions
passed

*Delete as applicable

We (a) Simon Plant and Daniel Plant of SFP, 9 Ensign House, Admirals Way, Marsh Wall,
London E14 9XQ

hereby report that a meeting of the creditors of the above company was held-at dispensed with
in accordance with schedule B1 paragraph 51(1) of the Insolvency Act 1986 (as amended)

(byn/a

en (c) given that no meeting of creditors was requisitioned by 10% in value of the creditors
within the requisite timeframe, the

*1. Proposals / revised-prepesals were deemed approved.

The modifications made to the proposals are as follows:
{d) N/A No Modifications

*3. Thepropesals-wererejected.

*4. The-meeting-was-adjeurned-to-{6)
*5. Otherreselutions:—(H

The revised date for automatic end to administration is N/A

A creditors’ committee *was / was not formed.
Signed 9
i1t/ Administrator(s)
Dated 4% A“A-".\T' lev{
A copy of the *original proposals / medified-propesals/revised-propesals is attached for those

who did not receive such documents prior to the meeting.
, f
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Contact Details:

You do not have to give any contact information in
the box opposite but if you do, it will help Companies
House to contact you if there is 2 query on the form.
The contact information that you give will be visible

to searchers of the mett:-

WEPRBFIFUM 627
M 6
COMPANIES HOUSE 31/08/200

Chris Hilbert, SFP 9 Ensign House, Admirals Way, Marsh Wall, London E14 9XQ

Tel 020 7538 2222

DX Number

DX Exchange

fhen you have completed and signed this form please send it to the Registrar of Companies at:

ompanies House, Crown Way, Cardiff, CF14 3UZ DX 33050 Cardiff
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Schedule of Agreed Proposals
Skyhawk Aviation Security Limited (in Administration)

the Administration of the Company continue in order to finalise the collection of outstanding sale consideration and
realisations of the Company's debtors and finalise any additional matters which require the assistance of the
moratorium;

the Joint Administrators' remuneration be fixed by the time properly spent by them and their staff in attending fo matters
arising out of the Administration in accordance with Statement of Insoivency Practice 9 and that the Joint Administrators
be authorised to draw remuneration as and when funds become available;

the Joint Administrators be authorised to recover all disbursements including category 2 disbursements as defined by
the Statement of Insclvency Practice 9;

in the event that the Joint Administrators think that the Company has no property which might permit a distribution to its
creditors, they shall be authorised to file a notice of dissolution of the Company pursuant to paragraph 84 of Schedule
B1 to the Act.

in the event of a potential distribution being available to unsecured creditors, the Joint Administrators be appointed Joint
Liquidators of the Company pursuant to paragraph 83 of Schedule B1 to the Act without further recourse to the
creditors with the purpose of making a distribution to unsecured creditors and to continue investigation into the
Company's affairs;

as an alternative to paragraphs 4) and 5} , that the Joint Administrators be able to seek fo place the Company into
Compulsory Liquidation in order to pursue such actions and bring proceedings that only a Liquidator is permitted {o
bring pursuant to the Act;

upon the placing of the Company into Liquidation under paragraph 5) or 6) or the necessary form being filed for the
Company to be dissolved, the Joint Administrators be discharged from liability in respect of any action undertaken by
them pursuant to Schedule B1, paragraph 98 of the Act;

upon the placing of the Company into Liquidation, the Joint Liquidators’ remuneration be fixed by the time properly
spent by them and their staff in attending to maiters arising out of the Liquidation in accordance with Statement of
Insolvency Practice 9 and that the Joint Liquidators be authorised to draw remuneration as and when funds become
available; and

the Joint Liquidators be authorised to recover all disbursements including category 2 disbursements as defined by the
Statement of Insolvency Practice 9.
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TO ALL KNOWN CREDITORS AND SHAREHOLDERS Date: 3 August 2006
Contact:  Chris Hitbert
0207531 2382

OurRef:  SAS0001/csh030806.P3

Dear Sirs
Skyhawk Aviation Security Limited (in Administration) (“SAS")

| refer to my letter dated 18 July 2006 which was provided to you with, inter alia, a brief explanation of the
effect/purpose of the Administration of SAS and the next stage.

[ have previously explained that, pursuant to Schedule B1, Paragraph 49 of the Insolvency Act 1986, the
Joint Administrators are required, within 8 weeks of their appointment to provide creditors with a
statement of proposals for achieving the purpose or purposes specified.

To this end, | enclose a Report and Statement of Proposals, which provides an update as to general
progress of SAS’s Administration as at 3 August 2006, together with the Joint Administrators’ proposals.

Shauld you have any further queries, please contact the Senior Administrator dealing with this matter,
Chris Hilbert or me.

Yours faithfully

NP

Daniel Plant
Joint Administrator

In accordance with paragraph 45 of Schedule 81 of the Insolvency Act 1986, notice Is hereby given that the affairs, business and property of
Skyhawk Aviation Security Limited {In Administration) are being managed by Simon Franklin Plant and Danle! Plant of SFP, acting as Joint
Administrators. Pursuant to paragraph 69 of Schedule B1 of the Insolvency Act 1986, the Joint Administrators act as agents of the company and

without personal liability.

SFP 9ENSIGN HOUSE ~ ADMIRALS WAY  MARSH WALL DOCKLANDS : LONDON . E149XQ T 0207538 2222 - F 020 7538 3322
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Skyhawk Aviation Security Limited (In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49{1) of Schedule B1 of the Insolvency Act 1986

Strictly Private and Confidential

Skyhawk Aviation Security Limited (In Administration)

Report to Creditors and

Statement of Proposals

Pursuant to Paragraph 49(1) of
Schedule B1 to the insolvency Act 1986

Simon Franklin Plant Daniel Plant
MIPA MABRP MIPA MAEBRP

SFP
9 Ensign House
Admirals Way
Marsh Wall
London
E14 9XQ

Tel: +44 (207) 5382222
Fax:  +44(207) 5383322
Email: simonp@sfplant.co.uk

danlelp@sfplant.co.uk

This report has been written and presented for the sole purpose of complying with the relevant provisions of the
insoivency Act 1986 and the Enterprise Act 2002. It may not be disclosed, disseminated or copied without our prior
written permission, other than to those entitled under statute or otherwise as ordered by the Court, and no liability will
be accepted to any other person or party who acts or refrains from acfing on its contents,
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Skyhawk Aviation Security Limited {In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 48{1} of Schedule B of the Insolvency Act 1986

1.

Executive Summary

1.1

12

13

14

1.5

16

The Company was placed into Administration on 8 June 2006. The
purpose of rescuing the Company as a going concem was not achievable.
The primary purpose of the Administration was therefore to achieve a
better resulf for the Company’s creditors as a whole than would be likefy if
the Company were wound up {without first being in Administration).

The Company fraded as a supplier of security services and assistance
personnel to various airlines at Terminal 3 of Heathrow Airport. The
Company was incorporated on 21 December 1999, commencing frading
shartly thereafter from an airside office at Room 5203 at Terminal 3, Gate
24 of Heathrow Airport.

The Company's financial posifion is understood to have been deteriorating
for some time prior to the Administration. At the time of the Administration,
the Company was insolvent on a balance sheet lest. Further, it nc longer
had sufficient funds to meet its debts and was therefore unable to mest its
liabiliies as they fell due.

It was envisaged that the primary purpose of the Administration would be
achieved by the sale of the business and assets on a going concern basis.
Given the lack of funding avallable, continued trading of the business was
not an oplion, afthcugh the primary purpose was achieved by way of a
sale of the business and assets to a connected third party.

The purpose of Adminisiration is still in the process of being achieved and
there is still a significant amount of work to be undertaken. This includes
effecting additional realisations in respect of the deferred sale
consideration that is due in instalments, debtor recoveries and continued
investigations into the Company's affairs. The Joint Administrators’
consider that it may be advisable for the Company fo continue in
Administration for the time being. However, they require the option of
placing it into Greditors’ Voluntary Liquidation for distribution purposes in
the unlikely event that there are sufficient realisations in the Administration
for a dividend to unsecured creditors.  Alternatively, the Joint
Administrators will file notice of dissolution of the Company at Companies
House should they take the view that the Company has no property which
might permit a distribution to its creditors, unless they believe that they
should present a winding up petition at court, so that a liguidator can be
appointed to further investigate the Company's affairs. It is not proposed
to convene a meeting of creditors,

There has been a limited response to the questionnaire that was sent to
creditors, responses to which may assist the Administrators with their
general investigation duties. Accordingly, those who have not replied are
urged fo do so.

SECTION/APP. REFERENCE

Section §

Section 4
and Appendix |

Section 4

And Appendix Il

Section 6

Sections 7,11 and 12

Section 13




Skyhawk Aviation Security Limited (In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49(1) of Schedule B1 of the Insolvency Act 1986

2

Introduction

241

2.2

This Report and Staiement of Proposals (“the Report”) is prepared pursuant fo Schedule B1, Paragraph
49 of the Insolvency Act 1986, (‘the Act’) in relation to Skyhawk Aviation Security Limited (in
Administration) (“the Company”}, the purpose for which is to provide creditors with a full update as to the
present position and seek creditors approval of the next stage of proceedings.

The Report also includes information required to be provided to creditors pursuant to Rule 2.33 of the
insolvency Rules 1986 (‘the Rules™). All statutory information pertaining to the Company is set out in
Appendix L.

The Joint Administrators’ Appointment

34

32

On 8 June 2008, Notice of Appointment of an Administrator by Holder of a Qualifying Floating Charge
{“the Nofice of Appoiniment’} was presentad to the High Court of Justice by the Company's factors Bibby
Financia! Services Limited (*Bibby™).

On 8 June 2006, Notice of Appointment of an Administrator was presented to the Chancery Division of
the High Court of Justice. Both Simor Frankiin Plant and Daniel Plant of SFP, 9 Ensign House, Admirals
Way, Marsh Wall, London E14 9XQ were appointed Joint Administrators ("the Joint Administrators”).
Pursuant to Schedule B1, Paragraph 100{2) of the Act, the Joint Administrators act jeintly and severally.

Company History and Events Leading to the Administration Order

4.1

4.2

43

44

45

4.6

Albeit that statutory information is contained in Appendix I, this report provides brief details in relation to
the Company's history. This is based on limited discussions with the directors of the company, Naval
Patel and Alvin Vaz (“the Directors™).

The Company commenced frading in December 1999 as a supplier of security services and assistance
personnel to various airiines at Terminal 3 of Heathrow Airport. From the outset and up to the date of
Administration, the Company occupied an office at Room 5203 at Terminal 3, Gate 24 of Heathrow
Airport. Occupation is alleged to be pursuant to a lease granted by the UK aviation industry regulators
BAA plc.

Given the security implications of operating an airside company within Heathrow Airport it has been
extremely difficult to ascertain a copy of any lease from BAA plc (“BAA").

The Company's bankers have at all time been Barclays Bank plc which, as at the date of Administration
Barclays operated two accounis. The first was circa £14,500 overdrawn with the second account being
circa £11,000 in credit. It was apparent that Barclays would apply set off in this regard leaving a liability to
Barclays of circa £3,500.

A company search has revealed that Bibby Financial Services Limited (“Bibby") had registered an All
Assets Debenture over the Company on 26 November 2004. [t is also understood that Bibby has secured
personal guarantees against its liahility. Barclays do not have a registered debenture against the
Company.

It is understood that following commencement of trading the Company established a solid client base of
several airlines operating from Terminal 3 of Heathrow Airport. It was able to secure business from a
number of significant high profile operators in the business.
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4.7

48

49

410

It is understoed that, from inception to the date of Administration the Company suffered financial
difficulties. The last abbreviated accounts filed at Companies House were fo 31 December 2004 which
indicate that the Company incurred a loss of £109,285, being an increase of circa £70,000 from the year
before. Recently, the Company also experienced extreme cash flow difficulties with its debtors failing to
pay within agreed credit terms and due to the time it took the airfines to authorise and process payments.

The finances of the Company were controlied by a fim of accountants with the Directors having little
involvement and knowledge as to their state. It is alleged that it only became apparent to the Directors that
cash flow was becoming ctitical in the few months prior to the Joint Adminisirators appointment.

During the second quarter of 2006 i became clear that creditor pressure was insurmountable, Further, as
a result of poor collections from debtors, Bibby were left with no choice but to suspend the Company's
financing facility in order o protect its position, As a result, Bibby scught the advice of insolvency
practitioners, SFP. It was clear that the Company was insolvent on both a balance sheet and cash-flow
test As a result, Bibby resolved 1o place the Company into Administration.

At Appendix Il is an Estimated Statement of Affairs as at the date that the Company was placed into
Administration ("the Statement of Affairs”). This has been prepared with the assistance of chattel asset
valuers SHM Smith Hodgkinson (“SHM"). The Statement of Affairs indicates that the Company was
insolvent on a balance sheet basis with a deficiency to creditors of £306,618.

The Purpose of the Administration

5.1

52

53

The purposes of an Administration are set out in Schedule B1, Paragraph 3(1) of the Act. In short, this
provides that an Administrator of a company must perform his functions with the objective of:

514 rescuing the company as a going concem, or

512  achieving a better result for the creditors as a whole than would ba likely to be achieved if the
company wete wound up (without first being in Administration), or

$.4.3  realising property in order to make a distribution to one or more secured or preferential
creditors.

The purposes are therefore a hierarchy of objectives. The rescue of a company is the priority. Next is to
instead achieve a betier retum fo the creditors as a whole. In the event that this cannot be achieved then
the Adminisfrator is permitted to realise assets for the benefit of the preferential or secured creditors.

In the light of the insolvency of the Company, the initial purpose relating fo its rescue could only be
achieved through a company voluntary arrangement. This was not considered to be achievable, although
it appeared that the second purpose was a viable option. Full details concemning progress in respect of
this purpose are set ouf in Section 7.

Events Following the Joint Administrators' Appointment Leading to Initial Strategy

6.1

The primary purpose of the Administration was to rescue the Company as a going concem. This would
potentially be achieved with the assistance of a statutory moratorium which protects a company when itis
placed into Administration. The moratorium effectively prevents all creditors' actions being taken or
progressed without leave of the Court or the Administrator's consent, thereby providing a company with a
breathing space in which a strategy can be invoked to maximise realisations.
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62

6.3

6.4

6.5

Given the obvious security risks assoclated with this business trading from an airside location at Heathrow
Airport it was necessary to contact BAA and Head of Security at Heathrow Airport prior to the Joint
Administrators appointment in order to obtain the necessary security clearance {o access the resfricted
areas of the airport. BAA agreed to pravide passes and an escort in order for the Joint Administrators and
their agents to gain access to the Company’s premises at Gate 24 in Terminal 3.

Immediately upon their appointment two of the Joint Administrators staff attended Room 5203 at Terminal
3, Gate 24 of Heathrow Airport to have an initial meeting with the Direciors and the Company's
empioyees, which numbered an additional twenty two people. That meeting was also attended by the
agents instructed by the Joint Administrators in relation to the matter, SHM Smith Hodgkinson ("SHM").
The purpose of the mesting was to consider the viability of continued trading against an immediate sale of
the business and assets, obtain full details of the debtors ledger and address any immediate
issues/difficuities that could hamper the maximisation of realisafions.

During the course of the meeting, it became clear that any distuption to the Company's business would
have & significant impact on the airines that it serves. With several flights a day fo handle, the loss of
security and passenger services the Company provides would mean a rapid deterioration in its customer
base. The airines would have no alternative other than to source alternative providers elsewhere as a
matter of urgency. In the light of this as well as insurance issues and given the Company's lack of funds it
was clear that continued trading was not a viable possibility.

The Directors had intimated that he had an interest in acquiring the business and assets of the Company
on a going concemn basis, therefore in order to preserve the business and maximise realisations the Joint
Administrators sought to negotiate a sale to the Directors,

General Progress In Relation to the Administration

71

72

Sale of the business and assets as & going concemn

The decision was taken to try to achieve a sale of the Company's business and assets on a going
concem basis. A sale had lo take place as quickly as possible, since any disruption in frading meant that
goodwill would be eroded. This effectively meant that in the time that it would take to advertise the
business, the goodwill would be reduced so significantly that a realisation for the business would be
unlikely.

Immediately following the placing of the Company into Administration, the Joint Administrators were
advised that the Directors were interested in purchasing the business and assets in order fo continue
trading. SHM carried out an immediate valuation in order that the Joint Administrators could enter sale
negotiations. Accordingly, the Joint Administrators attended a meeting with the Company's directors to
discuss a potential sale of the Company’s business and assets. A subsequent sale was agreed

7.3 SIP13 provides that the Joint Administrators should provide detaifs concerning the sale of a business as a

going concem to connected parties. Given that the Directors are a connected party, creditors are entitied to
be provided the following information:

731 the assets purchased by the Directors were the goodwill (including the customer list and the
Company name) and the office fumiture and equipment. The sale completed on 9 June 2006;
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74

15

1.6

17

1.8

19

7.3.2  the consideration for the purchase of the business and assets sold was £50,000, payable on a
deferred basis as follows;

£10,000 within two weeks of completion;
£7,500 due before 8 July 2006;

£7,500 due before 8 August 2006,
£7,500 due before 8 September 2006;
£7,500 due before 8 October 2006; and
£10,000 due before 8 November 2006

1.3.3  Tothe date of this report £17 500 has been paid.

734  the Joint Administrators are uncertain as to whether or not the Directors took independent
advice in relation to the purchase, although it did not instruct solicitors to assist with the sale
documentation; and

7.3.5  the sale had to be concluded as quickly as possible in order for the goodwill element not to be
eroded and fo thus maximise realisafions. Accordingly, this took place without consultation with
the Company’s creditors.

Debtors

As at the date of the placing of the Company into Administration, the totai amount on its sales ledger was
£135,921. Bibby's indebtedness was circa £78,000 plus termination charges. Immediately upon the Joint
Administrators appointment, details of the outstanding debts together with supporting documentation were
collected from the Company's premises in order to begin the collection of debtor monies.

The Joint Administrators made initial contact with the debtors in order to advise of the administration and
ascertain the reasons behind previous slow payments to the Company. It transpired that all but three of
the debtors have subsequently paid their accounts in ful), direct fo Bibby,

The largest debtor is dispufing various invoices and alleging that some invoices have been paid to the
Company directly and not Bibby, These are currently being investigated.

To date, recovery of the sales ledger has been carried out by the Joint Administrators who fully reviewed
the Company's paper and computer records in order to obtain copies of invoices and any supporting
documentation. Bibby are still presently owed circa £48,000 plus termination. Indicators suggest that
Bibby may suffer a small shortfall.

Investigation into the Company’s Affairs Prior to the Administration .

[nvestigations into the Company's affairs prior to it baing placed into Administration are being undertaken
by a company associated with the Joint Administrators, SFP Forensic Limited ("SFP Forensic”} and are
still presently ongoing.

Additional Issues and Realisations
The Joint Administrators are yet to receive a copy of the lease in respect of the office premises at

Heathrow Airport. Once a copy of the lease is obtained SHM shall provide a valuation to determine
whether there is any premium associated with it.
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8. The Statement of Affairs and the Outcome for Creditors

8.1

8.2

At Appendix Il is the Estimated Statement of Affairs as at the date that the Company was placed into
Administration, completed by the Joint Administrators’ with the assistance of their agents.

Also attached is a list of the Company's creditors whose details have been provided by Mr Patel. Unless
there ar¢ significant recoveries resuiling from the Company’s sales ledger or investigations into its affairs,
thers will be no prospect of a dividend to unsecured creditors.

9. The Joint Administrators’ Costs

9.1

9.2

9.3

9.4

98

it fooks fo be the case that there will nof be any surpius available to the unsecured creditors and that the
third purpose only of the Administration (at para 5.1.3) will be achieved. Further, it is anlicipated that
there will be a shortfall in relation to fees incurred by the Joint Administrators and their agents’ and that a
proportion of these will be written off.

To date, the Joint Administrators have undertaken, inter alia, the following actions:

9.21 undertaking initial review of the trading position and entering into discussions with the Directors to
ascertain viability of continuing to trade;

9.2.2 liaising with frade creditors and assisting those claiming a third party interest and dealing with all
employee matters;

9.2.3 collating documentation in support of the Company's outstanding debts, liaising with Bibby, the
directors and certain debtors to effect recoveries;

9.24 negotiating and completing the sale of the Company's business and assets to the directors; and

9.2.5 undertaking all statutory measures including updating creditors, advertising and filing requisite
documents and forms at Companies House.

At Appendix Ill is a breakdown of the time that has been incurred by SFP to dats, together with details of
charge out rates / activity summaries. At Appendix V is a Guide to Administrators and Liquidators Fees,
being Statement of Insolvency Practice 9.

Section 12 sets out the Joint Administrators proposals. The Joint Administrators do not envisage a
distribution to unsecured creditors. On this basis, the Rules provide that the secured creditors (and
preferential creditors if they receive a dividend) are to agree the Joint Administrators fees. Albeit unlikely
that there will be a distribution to unsecured creditors, for the sake of good onder, the Joint Administrators
are seeking authorisation from them of their remuneration on a time cost basis, being the time properly
given by the Joint Administrators and their staff in attending to matters arising in the administration under
rule 2.106(2) of the Rules.

Disbursements and specific expenditure relating to the administration of an insolvent estate and payable
to an independent third party are recoverable without creditor approval. Such expenditure is made, if
funds are available from the insolvent estate. If funds are not available the payment is made from this
fim's office account and this firm is reimbursed from the insolvent estate if and when funds become
available.

Payments made out of a firms office account and re-charged to an insolvent estate are defined as
‘Category 1 Disbursements’. This disbursement is explained further under the expenses and
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9.7

9.9

Dishursements heading in the Guide to Administrators and liquidators fees at Appendix V. There have
been the following Category 1 disbursements to date: ‘

Travelling Expenses £162.20
Courier Charges ' £ 17.00
Bordereau £125.00

Expenditure incidental to the administration of the insolvent case, which by its nature includes an element
of shared or allocated costs are recoverable with creditor approval. These payments are defined as
‘Category 2 Disbursements’ and, once again, this disbursement is explained further in the Guide to
Administrators and liquidators fees at Appendix V. There have been no Category 2 Disbursements to
date.

The fees incurred by SHM and KSB Law are on a time cost basis. D-Key Services Limited has been
employed by the Joint Adminisirators to store the Company's books and records. its fees are calculated
on a fixed fee basis.

SFP Forensic is an entity which is associated with the Joint Administrators firm, SFP (“the Associated
Entity”). Pursuant fo SIP 9 payments made to outside parties in which the office holder or his firm or any
associate has an interest should be treated as a Category 2 Disbursement. In accordance with SIP @ the
following information is provided conceming the Associated Enfity:

9.9.1 the Associated Enfity have been established by SFP to perform functions to which either the office
holder or outside agencies could undertake. Itis considered that by virtue of their specialist nature
and close proximity fo SFP they will achieve better results than the office holder, his team or any
outside agencies would be able to accomplish;

9.9.2 the Associated Entity's remuneration is calculated in this instance on the following basis:

Entity Basig of Remuneration Staff Charge Qut Rates

SFP Forensic Time Cost £75 - £350*

*The charge out rates detail the bands that will be applied dependent upon the grading of staff
required to deal with any one specific assignment. Please note that these may fluctuate/alter
during the course of the Administration or the placing of the Company into a subsequent insolvency

regime,

9.9.3 the proposals to creditors seek the approval of the payment of SiP 9 Category 2 Disbursements.
Approval will enfile the office holder to settle these as and when deemed necessary without the
need for any further authorisation.

10. Additional Points Required to Be Made Pursuant to the Rules

104

10.2

For creditors’ general information, the EC Regulations on insolvency proceedings do apply in this case,
and these proceedings are the main proceedings.

Pursuant to Schedule B1, Paragraph 47(1) of the Act, the Joint Administrators may request one or more
relevant persons to provide a Statement of Affairs of the Company. Despite chaser letters, the Joint
Administrators are yet to receive a completed Stafement of Affairs from the directors of the Company.
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1.

12,

103  The Joint Administrators do not consider that the prescribed part defined under section 176A of the Act
will be payable and therefore do not intend to make an application to Court pursuant to section 176A(5) of
the Act.

The Dispensing Of A Meeting of Creditors

111 Pursuant to Schedule B1, Paragraph 51(1) a copy of the Administrator's siatement of propesals must be
accompanied by an invitation to a creditors meeting. However, this requirement may be dispensed with in
circumstances where there is likely to be nothing of substance that the creditors meeting could decide.

11.2  These circumstances are set out in Paragraph 52(1) which provides that the need to convene a meeting
shali not apply where the statement of proposais states that the Administrator thinks that:

11.21 the company has sufficient property to enable each creditor of the company to be paid in full,

11.22 the company has insufficient property to enable a distribution to be made fo unsecured creditors
other than by virtue of payment through the prescribed element of floating charge realisations,
or

11.23 the only ohjecive of the Administration which the Administrator thinks is capable of
achievement is realising property in order to make a distribution to one or mare secured or
preferential creditors.

11.3  In this instance the Joint Administrators are of that the view that paragraph 11.2.3 will only apply in
relation fo the Company.

114  Notwithstanding this, the Joint Administrators shall be required to summon a meeting of creditors if it is
requested by the Company's creditors whose debts amount to at least 10% of the fotal debis of the
Company, by way of service of @ Form 2.21B, within 12 days from the date on which the proposals are
sent out,

115  If such meeting is requested it must be held within 28 days of the request being received by the Joint
Administrators. Security must be given for the expenses of summoning and holding the meeting. At
Appendix V1 is a copy of the Form 2.218 should any creditor wish to request a meeting. If no meeting is
requested the proposals will be deemed to be accepted pursuant to Rule 2.33(5) of the Rules,

The Joint Administrators’ Proposal

121  The Administration has enabled the Company to have a breathing space in which to sell the business and
assets on a going concem basis.

122  Albeit that a sale has now been achieved, the protection of the Administration is sbill required in order to
finalise all outstanding matters. The prescribed time limit for an Administration is 12 months. In the event
that an Administration lasts in excess of 12 months, the Joint Administrators have to obtain creditors
approval or make an appiication to Court to extend its length.

123 It is intended to leave the Company in Administration to affect further debtor recoveries and wind up the
remainder of its affairs.

424 if the Company has no property which might permit a distribution to unsecured creditors it will subsequently
be dissolved.




Skyhawk Aviation Security Limited (In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49(1) of Schedule B1 of the Insolvency Act 1986

125

126

127

12.7

it is a requirement, notwithstanding the fact that a company is left in Administration for the Joint
Administrators to investigate the company’s affairs and submit the appropriate D form to the Department of
Trade and Industry conceming the directors conduct.

In the event that there are or may be further realisations that result in a dividend to unsecured creditors the
Joint Administrators shall seek to place the Company into Creditors Voluntary Liquidation in order to effect
a distribution. In such circumstances they will be looking {o take the appointment as Liguidaters. In
accordance with Schedule B1, Paragraph 83(7} of the Act and Rule 2.117(3), creditors are able to nominate
a different person or persons as proposed Liquidator or Liquidators, provided that the nomination is made
after the receipt of the proposals and before they are approved. As an alternative, and should there be no
likely funds to distribute to unsecured creditors, that the Joint Administrators may seek to place the
Company into Compulsory Liquidation in order to bring proceedings that only a Liquidator may commence
for the benefit of the estate.

It is proposed that the Creditors’ Voluntary Liquidation would commence from the date of acknowledgement
by the Registrar of Companies that the relevant notice has been filled at Companies House. This
procedure, which is permitted by the Act would circumvent the need for an additional creditors meeting and
keep costs to a minimum,

in the light of the above, and in accordance with Schedule B1, Paragraph 49(1) of the Act, it is proposed by
the Joint Administrators that (without further recourse to the creditors):

12741 the Administration of the Company continue in order to finalise the collection of outstanding sale
consideration and realisations of the Company’s debtors and finalise any additional matters
which require the assistance of the moratorium;

12.7.2 the Joint Administrators’ remuneration be fixed by the time properly spent by them and their
staff in affending fo matters arising out of the Administration in accordance with Statement of
Insolvency Practice 9 and that the Joint Administrators be authorised fo draw remuneration as
and when funds become available;

12.7.3 the Joint Administrators be authorised to recover all disbursements including category 2
disbursements as defined by the Statement of Insolvency Practice 9;

1274 in the event that the Joint Administrators think that the Company has no property which might
permit a distribution to its creditors, they shall be authorised to file a notice of dissolution of the
Company purstant to paragraph 84 of Schedule B1 to the Act.

1275  in the event of a potential distribution being available to unsecured creditors, the Joint
Administrators be appointed Joint Liquidators of the Company pursuant to paragraph 83 of
Schedule B1 to the Act without further recourse to the creditors with the purpose of making a
distribution to unsecured creditors and to continue investigation into the Company's affairs;

12.76 as an alternative fo paragraphs 12.7.4 and 12.7.5 , that the Joint Administrators be able to seek
to place the Company into Gompulsory Liquidation in order to pursue such actions and bring
proceedings that only a Liquidator is permitted to bring pursuant to the Ac;

12.1.7 upon the placing of the Company into Liquidation under paragraph 12.7.5 or 12.7.6 or the
necessary form being filed for the Company to be dissolved, the Joint Administrators be
discharged from liability in respect of any action undertaken by them pursuant {0 Schedule B1,
paragraph 98 of the Act;
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12.7.8 upon the placing of the Company into Liquidation, the Joint Liquidators’ remuneration be fixed

by the fime properly spent by them and their staff in attending to matters arising out of the
Liquidation in accordance with Statement of Insolvency Practice 9 and that the Joint Liquidators
be authorised to draw remuneration as and when funds become available; and

1279  the Joint Liquidators be authorised to recover all disbursements including category 2

dishursements as defined by the Statement of Insolvency Practice 9.

13. Ancillary

134

132

133

134

Creditors Questionnaires

The response that has been forthcoming from the questionnaire provided to creditors has proved to be
helpful in relation to the events that transpired up to the date that the Company was placed into
Administration.

As previously stated in the first circular to the Company’s creditors, responses that are received may
prove integral fo assist with investigations info the Company's affairs. Accordingly, if you have nat
previously provided a completed questionnaire, please do so, at your earliest convenience.

Directors Conduct

Pursuant fo the Company Directors Disqualification Act 1986, it is the Joint Administrators and any
subsequently appointed Liquidator’s duty to submit a requisite reportfform to the Department of Trade and
Industry concerning the directors’ conduct.

The reportfform must address all persons holding the position as director during the three years up to the
date of the onset of insolvency. Please note that this is a standard requirement. Responses to creditors’
quesfionnaires may prove exfremely helpful conceming this.

If any creditor has any queries in relation to the above, please do not hesitate to contact either the Joint
Administrators or the Senior Adminisirator dealing with this matter, Chris Hilbert on 020 7538 2222,

Dated this 3 August 2006
Daniel Plant
Joint Administrator
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Skyhawk Aviation Security Limited - In Administration
Statutory Information As Reflected At Companies House

Company Number:
Date of Incorporation:
Previous Names:
Nature of Business:

Issued Share Capital:

Present Director(s):

Previous Directorships:

Company Secretary:

Current Registered Office:

Previous Registered Office:

Trading Address:

Accountants:

03906565

12 December 1999

Tiger Lilly Aviation Security Services Limited

Aviation Security

99 Ordinary Shares at £1.00 each

Naval Kishore Patel
Alvin Anthony Eulogio Vaz

Brahim Louelhi

Omar Shariff Mulbocus
Mohamed Talebali

Alvin Anthony Eulogio Vaz
Sayad Mohamad Zaidi
Syed Moshin Raza Zaidi

Naval Kishore Patel

9 Ensign House
Admirals Way
Marsh Wall
Docklands
London E14 9XQ

Office 6A 1%t Floor
Popin Business Centre
South Way, Wembley
Middiesex

HAS OHF

Heathrow Airport
Terminal 3
Room 5203
Gate 24

Jani Taylor Associates
Office 6A 1st Floor
Popin Business Centre
South Way, Wembley
Middlesex

HA9 OHF

Appointed

10/11/2003
28/10/2004

20/01/2003
21/08/2002
21/09/2002
14/01/2000
12/12/2003
10/11/2003

Resigned

10/05/2004
28/02/2003
10/06f2003
21/09/2002
16/12/2003
11/04/2005




Schedule of Outstanding Mortgages or Charges:

Name Type of Charge Registered

Bibby Financial Services Limited  All Assets Debenture 26 November 2004
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SKYHAWK AVIATION SECURITY LIMITED {IN ADMINISTRATION)

ESTIMATED STATEMENT OF AFFAIRS AS AT 8 JUNE 2006

Notes Book Value

Estimatod
to realise
£

78,000
-78,000

nil

50,000

£
Assets (specifically pledged)
Debtors 1 135,991
Less; Bibby's Financial Services Limited 1 -78,000
Surplus ¢fd 57,991
Assets {not specifically pledged)
Plant & Machinery 2 5,000 )
Work in Progress 2 5,000 )
Office fumiture and equipment 2 1,500 )
Sumplus ofd 69,491
Estimated tolal surplus available to creditors
UABILITIES
UNSECURED CREDITORS
HM Customs & Excise 3 -8,418
Inland Revenue 3 -31,137
Trade & expense -237,456

Estimated deficiency as regards creditors

MB.
Subject to the costs and exp of the A

50,000

50,000

-277,011

-227,011




Skyhawk Aviation Security Limited (in Administration)
Notes To Estimated Statement Of Affairs As At 8 June 2006

The company book debts have been factored by Bibby Financial Services Limited. The Joint
Administrators have made a provision for bad or doubtful debts due to the uncertainty of recoveries
on the ledger and some debtors having paid into the Company’s pre-appointment bank account.
The liability to Bibby does not include their termination charges.

The company's chattel assets have been valued by an independent firm of specialist valuation
agents, SHM Smith Hodgkinson.

As a result of recent changes in legislation both The Inland Revenue and HM Customs & Excise
have lost their preferential status.
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Breakdown of Administrators Fees / Charge Out Rates | Activity Codes
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PROOF OF DEBT - GENERAL FORM

In the matter of Skyhawk Aviation Security Limited (in
Administration)
and in the matter of the Insolvency Act 1986

Name of Creditor

Address of Creditor

Total amount of claim, including any Value
Added Tax and outstanding uncapitalised | £
interest as at the date the company went into
administration

Details of any document by reference to which
the debt can be substantiated. [Note the
administrator may call for any document or
evidence to substantiate the claim at his
discretion)

if the total amount shown above includes
Value Added Tax, please show:-

(a) amount of Value Added Tax £
(b) amount of claim NET of Value Added Tax | £

Iif total amount above includes outstanding | £
uncapitalised interest please state amount

If you have filled in both box 3 and box 5,
please state whether you are claiming the
amount shown in box 3 or the amount shown
in box 5(b)

Give details of whether the whole or any part | Category
of the debt falls within any (and if so which) of
the categories of preferential debts under
section 386 of, and schedule 6 to, the
Insolvency Act 1986 (as read with schedule 3
to the Social Security Pensions Act 1975) Amount(s) claimed as preferential £

Particulars of how and when debt incurred.

10.

Particulars of any security held, the value of
the security, and the date it was given £

11.

Signature of creditor or person authorised to
act on his behalf

Name in BLOCK LETTERS

Position with or relation to creditor
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514

A CREDITORS’ GUIDE TO ADMINISTRATORE' FEES
Where Petition Presented or Appointment Made Ou or After 18 Septamber 3003
KNGLAND AND WALES

Introduction

When 2 company goss into administration the tosts of Lhe proceedings are paid out of its assets. The
craditors, who hops sventually Lo recover soms of their debts out of the aasets, therafore h"e.

dirmet intersat in the level of coata, lnd in p-ruwlnruu bon of Lhe inaak
ppolnted to act as ad ; i lhillnl.!mlbypmvidm]
k for oxadi tad 5 hhnﬂﬂu-dmﬂmtﬂrtﬁ-ﬂ'[‘hhnﬂd- intanded

to help creditors bo aware of their rights under the lagislation to approve and monitor fass gnd
axplaing the basis on which fsss are fixed.

The nators of sdmbnistration

Administration is a procedure which places a company under the control of sn insclvency
practitionst and the protaction of U court with the fallowing objective:

. Tescuing the sompany a3 s going concst, or

» m-hwwsrwﬂnmmﬂunwwnh-awauldbchkalylrmmpany
ware wound up without first being in administration,

or, il the sdminwtraior thinks neither of thess oby '] b bl

. realising praperty in ordet Lo make a disiribution to secursd at prefersntial creditors.

The creditors’ committes

The end,lhrl have the rﬁghl [} nypoml » commitios vdt.h & minimum of 3 and & maximum of 5

One of the nl' it the basia of the administrator's

The 1} blished at the mesling of craditore which the

sdministrator is required Lo hold within a maximom of 10 weeks from Lha beginning of the

sdministration to tonsidar his proposale The Mmlnistnmr must eall the first mesting of the

sommiltes within & wesks of its bl Lah ings ruat be held sither at

wpacifisd dates agresd by Lhe commiltes, or when a mlmhur of the eommillee asks for ona, or when

the sdministrator decides he nesds to hold one. The commities haz power to summon the
.dmmulnl.w to atiand befors it and provide information about the axerciss of hia functions.

Fixing the adminlstrator’s fevs

The basis for fixing the adminlstrator's remunweration is set out in Rule 2.108 of the Insslvency
Rr:lan 1386, which statea that it shall be fixed sithar:

. as 2 perosntage of the value of the property which the administrator has Lo deal with, ar
. by relerence Lo the time properly givan by Lhe administrator mnd his stalT in attending to
matlera wrising in the sdministration.

1t i» for the creditory’ committes {if there it omd 1o dalarmine on whith of these bares ihe
revuneration is to be fixed, and {fit ia fixed as & percentage fix the porcantage to be applied. Rule
2,106 anys that in arriving at its decision Lhe committes shall have regurd do the Following matiars:
- the complexity (or otharwise} of the cases;

- zny rasponsibility of un sxceptional kind or degres which falls on the sdminisiralor;

FIF S VIR 4 - AUCUST 1885

cama. That sesssiment will fiead 1o ba madas having regard to the Lime spent end the ratea at which
that time was charged, bearing in mind the faclors sat out in paragraph 4.1 above. To anabls thin
asasnamant Lo ba carried cut il may be nacesary for the sdministrator to provide an analysie of the
Linse apant on ithe cass by type of activity and grade of wiafl. The degree of detail will dapeasd on the
cincurmstances of the cass, but it will be helpful Lo be awars of the professionsl guidancs which has
‘been given Lo insclvency practitionsts on this subjeet. The guidancs suggents the following areas of’
mctivily an » basia for (he analysis of Lime spent:

- Administration and planning

. Investigations

- Baalisstion of assels

- Trading

- Creditors

. Any othar case-specific matlara

The following categorien are suggestsd as & basia kr analysio by grade of stail:

- Partner

- Manager

a Gther senior prodsasionals

- Astistanta and support stafl’

Th' nxplmuﬁnn ormr. hu besn dau ean be sxpectad Lo m:luﬂ. an outline nd'u\- nature of tha
't ard the & trem initisl the d return ta

ditora. To Uhe axtent it shauld alna explain;
- Any smignificant sspacts of the case, particularly those that affect the smount of

R apamb.
The reasons for subsaquent changes in strategy.
Any commaenis on any figares in the sammary of time spent sccompanying the request

the adwinistrator wishes to maks.
. Mmhﬁmwmh l.hon-w-d'mdiu:n plrn:ultﬂylnnhhontuwngth-
stratagy for Lhe ng, foe drawing or fee sgresment.

Any sxisting agresment sboul fess.
Detaily of htrw othwr profsssionals, including subcontractors, were choasn, haw they were
contractad to be paid, and what steps have beent taken to review Ltheir fess.

It should be borme in mind that the degree of analymas and form of pressntation should be
ts ta the sise and complaxity of the case. In mmaller cases not all catagorien of sctivity
will always bs ralevant, whilst further analysis may be necsaary in larger cases.

Whars Lhe fes 15 charged an basis the admini should provide datails of any work
mchhnhmnruinhndnd:o Mwmwmbwmm:llyhmmmdlmuy
by an sdministrator or his stail.

After foe spproval

Whm-mdnmmingduh-otrmhp-mduwmdim zwating hald belfore he has
d his shavld notify the creditors of the details of
unr-nlnummhnn-ur-pmnrnuuhrbum In all subssquant reporta to creditors the
administralor should specify the amount of remuznaration he has drawn in sccordance with tha
rosolution. Whers tha fes ia based on time costa he should also pravide details of the time spent and
charge-cut valus to date and any material changes in the rates chargw for the various grades since
the rasolution was first passsd, He should alwo provide such additional inforviation as may be
nqmudmmd.umutmu\omndph:utmwnmhsLﬂ ‘Where the fae is charged on
ator should provide the details set cul in paragraph 6.1.4 above
nprduu-ukwhid\hnhnnmb-emu-ﬁ-de
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L] the effectiveness with which the sdministrator appesrs Lo be earrying sul, or to have
carried out, hia dutiss;
. the valus and nature of the proparty which the administrator has to deal with.

H thare in 1o creditors” or the doss pol maka the requisite datermination. the
sdministrator's remunsration may ba fixed by a resclittion of & mesting of craditors having regard
ta the same matiers as the comuittes would. I the resuneration ia nol fixed in any of these ways.,
1t will be fixaed by the couri on application by the administrator

‘Thers are apacial rutes shout l:r-dllnrl r-n'lul.wtu in cases where the administrator hus stated in
hia prop: that the proparly to snabla a disiribution to be made to
I:Mlhln-xe-pl.nul of the reservad fund which may have to be set aside out of Moating
charge assets.
In Wkin eave, if there is no creditara’ i
daarmninalion, the remuneration may be foed by the .ppm.\ of -
- mhlomndendiwrbﬂhlwmpunror
. if the ndmini has mada ar i de 10 make a distribution Lo praferantisl crediton -
- sach secured eveditor of the company; and
- preferential craditors whoss debis amount 1o more then 50% of the preferential
dabts of the cownpany, distegatding debts of any creditor who doss not respond ta wn.
. to give st withhold epp

down not mike the Tequisile

having regard to the asma mallers ss the commilles would

Nots that thare is no requirenent to hold a creditors’ mesling in such cases unlaas a mesting is
requisitioned by cradilors whoes debla amount to at least 10 per omt of the tolal debte of t cornpany.

Arwsolution of credilors may be cbtuinsd by correspondence.

What information should be provided by the administrator?
When seeking fes approval

W'Iun sosking agreement (o hia fess Lhe administrator should provide suficient supporting
to snabla the | Li#e or Lhe credilors to form a judgement a8 Lo whelher Lhe pi

loe is reasonable having regard Lo all the circumstancss of the cass. The naturs and extent of the

wapperting information which should ba pmn'dod will depand on:

. the nature of the approval baing

. iha staga during the sdministration oﬂ.houu at which il is being sought; and

- the rize and complexity of the case.

Whare, at any craditors’ or eoymittss meating, the administrator seeks agresment Lo Lhe terms on
which he ia 12 be remunerated, he should provida the mesting with datails of the charge-out raies
of all grades of atafll, including principals, which ara liksly to be involved on tha case.

Whara tha administrator sesks Agreement to his fsss during the coures of Lhe sdministration. he
mdmnm-nupmdmmumdpmmu meoount. Whers the proposed fee ia hased
mtin-u-uu-udmhhm disclose to the sommittes or tha craditory the Lime spent and
the charge-ont vabae in the Fﬂ:ﬂuhx cass, with, whare such additionnl
information &5 may reasonably be nquur‘d havmlmudwﬂ--houuimph:dl‘yorunm
The sdditlonal information should comprise & anation of what the admi: ator has
achieved and how it was achisved o snable the valus of the sxerciss 1o bs asssssed (whilsl
iaing that the admi; ‘must falil cortain statutory obligations that might be seen 1o

bring na added valua for credicors) and to establish that the time has been properly spent on the
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Expenses nnd dishursements

Thars it no statatary requirsment for the commities or the credilor Lo approve the drawing of
or dist Cenmione] mid insued to insol gy

Tequirss thai, where the sdministrator proposes Lo recover costd which, whilsd being in the nature

ol'oxpmxl or dishursements, may nv.:ludo an slement of shared or allocated cosls (such as oot

‘hirw, d slorage or provided by the -dmimm-lnr'- own firm), they

must be disclosad and be authorised by thoes r ibl

-xp-\-- must be diresily incurred on the case and -ul:p-:f. ln & nnnmbh ithod of ealculation
allocation.

‘What if a creditor ia dissstisfled?

I 2 craditor believes that tha administrator’s remuansration is loo high he may, ifat beasi 25 per cent
in valua of the creditory (including himself} agree, apply to the court Ror an order thal it be reduced.
IF the court dows not dismiss the application (which it may if it considers that :nluflln-ntuu-l in
shawn) the must give the admi w eapy of the appli and

at loast 14 dm tefors tha hegring. Unleas tha court ordera atherwise, ihe costs musl bs paid by the
applicant and not as an sxpense of the adminiatration.

What it the (s dissatiatind?

If the admi id ion fixed by Lhe creditors’ commiliss is inwulMicient
he may taquest that nbnnm-ndbyr-nlutwnoruucud|m ir he considers that the

fixed by the i inwuiTicient, he may apply to the cour for
it io be increased. ]I‘I:-d-ddutonpplylnlh-mrlhnmmtllnltluuﬂdul notice to the
mwmbers of the creditors’ and the may La one o o of it ¢
wlpptuuhnprnmhdmﬂnapplknm I thare i3 no committee, the administralor's notice
of his application must be st to much of the compeny’s creditors s Uhe court may direct, and they
may nachinate one or mora of thair numbar Lo appear or be raprassntad. Tha court may order the
costs Lo be pald a8 an sxpense of the administration.

Other maiters Telating to fees

Where Lhera are Joint adminietrators it is for them to batween themselves how the
remuneration paysble should be apportionsd. Any disputs nrmnghtmmmmyhnrwudm
the court, ihs creditors’ commities or a meeting of creditors.

Ir the administentor i a selicitor and smploys his own ﬁrm Lo met un b-hlll' of the mpan,v. prN'Il
costs may not be paid unless authorised by the

I of inf) fon = add qui

In any case whars the sdministrator is appointed on or afler 1 April 2005 he must provide cariein
information about time spent cn & case, Ires of chargs, upon requast by wny credilor, director or
wharsholder of the company.

Tha inforiation which must be provided ia —

. the iotal number of hours spent on the case by the adminlstrator or stall assigned to
the cise;

- For sach grade of afl, the average hourly rats st which they are charged cut;

[} the number of hours spent by sach grada of stafl in the relsvant pariod.
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The periad for which the information must be provided is the pariod from appointment o the end of
the moal yecent prriod of wix montha reckoned from the dats of the sdministrator's appointmant, or
where he has vacated office, the dale that he yacated offics.

The information must be provided within 28 days of receipt of Ute requeat by the sdministrator, and
roqueats must be made within twn yenrs from vacation of office.
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A CREDITORS’ GUIDE TO LIQUIDATORS' FEES
ENGLAND AND WALES

Introduction

When a company goss inta liquidation tha cosls of Lhe procesdings are paid out of its sasats. The
croditors, who hope to recovar aome of Lheir debits oulof the aasats, therefore v a direct intaresl
mthclwo[ofeolu.lndln riths tion of Lhe insol d to
act av liquid The i inga this interest by pﬂwddml maechanisns for
:ndmx- o fix the basis of tha !iqmd.lw‘l fwos. Thia guide in intendad ta help creditors be aware of
thair rights to approve and monitor fess and sxplains Lhe basis on which fesa are fixed.

Liquidation procedure

Liquidationt {or ‘winding up) is the most typa of P
Liquidation is the I'urm.] winding up of & company’s afTairs sniailing e reslisation of {ta nnu lmi

the distribation of prnu-dlin-pr-:rlb-duﬂhrofpnnnly.uquldlﬁmwhﬂthnr
voluntary, when it is H d by som of Lthe P y, whan it ia
inatituted by otder of the courl.

Voluntary liquidation is the mors common of the two. An insolvant veluniary liquidation is called &
creditors’ 'mll.ml-lry lnquidlﬂon (nfhn abbrevisted to ‘CVL), In this type of liquidation sn inselveney
gh and the i can vole on the appoinlmenl of the

Thpuddator at |.h' ﬁn& ‘mesting of creditors

In a compulsory liquidation on the oL'hOr ‘hand, the functlon of liquidator is, in moat casea, initially
peric d not by an insol but by mn official called the ofTicial receiver. The oifleial
mmumdﬁeﬂd’l&neﬂuﬂlnﬂlmmMarmtnmlann.mmh-mnq
within the Depzariment of Trade and Indusiry. In most compulsory liquidations, the official receiver
becomes liquidator immedintely on the making of the winding-up order. Whars Lhers are significant
arsata an insolvency practitionsr will usually be nppointed Lo act e tiquidaior in place of tha afficial
receiver, #sither at » Mmgorendim eonvened for th- purposs or directly by Lhe B-:nury of
Btate for Trada and ind Where an insal in pot d the official Teceiver
remming liquida tor.

Whers & 'y liquidation follows i diately on an admini jon tha courl may appoint
tha former ink to mct ax liquid: In such cases the official receiver doss not become
liquid. An admi may also sbeeg) 1y act an liquid innCVYL

The liquidation committes

In a liquidation {whether ol or i the credi have the ri(ht o lppnult a

Y)

called the hquidati witha i of 3 and m

snoiter the eonduet of the liquidation and approve the liquidator's fees. The eommnltn i unully
sstablished at the er.duum’ muhn( wh-eh Appmnu the I-qmduor, but in cases where a liquidation
follown diataly on blished for the of the
ndminisiration wili ennunul in baing as tha hqutd.lum cammittea.

The liquidator must call the first mesting of Ltha committea within 3 months of its estabbishment (or
hiz appointment if thal is Inter), and wabssquent meetings must be held eilher at apecified dates
agreed by the committes, or whan requested by & member of the il or when Lhe liquid:
decides he needs Lo hold one. The Ilqulrh!ur is required Lo report Lo the commtittes at beasl avery &
maonths an the progreas of itha i fon, unless the ittoe dirscts olherwise. Thin provides an
apportunity kot the committes to monitor and discuss the progreas of the insolvency and Ow level of
tha liquidator's fess.
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‘The degres of datail will depond on the circomastances of the case, but it will ba hetplul to be aware
of the profsssionat guidancs which haa bean given ta insolvency practitioners on this subject. The
guidancs suggeals the following mreas of activity as a basin for the analysia of tima spenL:

Administration and planning

i
H

Any other cane-wpecific mattars

ars d as a basis for analysis by grada of atam:

FPuartner

Manage

Other senior professionals
Assistants and support staff

*ra e ?

m.xﬂaumo(wiulhnbundmeunhumd lﬂimhldammlﬂlmoﬂhlmhm of the
and tha idntor's twn initial ipated return Lo
il To the exlent icable it should also sxplain:

- Any ognificant aspects of Lha cass, particularly those that mffect the smount of

time spemt.
Tha reascas for subssquant changws in strategy.
A.ny commenls on any ligures in the summary of time spent accompanying the raquest
Une liquidator wishes to make.

- ﬁoshpukmh.dalﬂuhﬂnmsofcrﬂlm parlleuhriym relation to agrasing the
atratagy for the ing, tima ng, fer drawing or fsa agreement.

- Any sxiating xgreement about fes.

- Delails of how other profi o, inchadi ) ware chosen, how they wars

mmnadbnhpnd and what steps have been taken to review their fees.

It should be borne in mind that the degree of analyals and form of praseritation should be

als Lo Lhe sizse xnd complexity of the case. In smallar cases not. all catagorias of nctivity -

proportion:
will always be relevant, whilst Rerther analysia may be necessary in larger cases.

Whers the fee is charged on a percentage basis the liquidator should provide dataila of any wark
which has besn or is intended Lo be sub-contracted oul which would normally be undertatan directly
by a liquidator or hia stafl.

Aftar fes approval

Whan-r-ohuanﬁnng&hnhﬁlofrmhpnmdnarun'dutnn'muumluldhﬁnh-h-
shauld notify the creditors of the details of the
mﬂul.mmhﬁmf.npmwumﬂuwuwmwm ¥ reporting Lo eraditars on tha
progress of the bquidation, or subwilting his final report, he should specify the amount of
remuneration ha has drawn in accordance with tha resolution, Whare the fes is based on time costs.
he should also provide delails of U time rpent and charge-out value to date snd any mataris
Whhuﬁdﬂqﬂhﬂunmmﬂ.nnﬂﬂ:-mﬂuﬂmwnﬂmw He should
also provids such e as may be the principles st
out is paragraph 6.1.3. thuwmnmmmmummmmmam
the detuils mt out in paragraph 5.1.4 shove ragarding work which has been sub-contracted out.
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Fixing the liguidator's tees

The bweiv for fixing the liquidator's remuneration is set out in Rules 4.127 - 4.127B of Lhe
Inssivency Rules 1566. The Rales state that the remuneration shall be fixed elLher:

L] as o pevestitage of Uhe valus of the asssta which are reatised or distributed or bath, or
» by refarence to the Lime propecly given by the liquiditer and hia stall in siteanding to
matlers arising in the liguidation.

I ia for the hguidation committes G thare is onel ta determine on which of these bases
the remuneration in to be fixed, and il it is to be fixed as & perceniage, Lo fix the percentage Lo be
applisd. Rule 4.127 aays that in arriving at ils decision tha committes shall hava regard Lo the
following malters:

) U complexity {or oLherwise) of the case;

- any responsibility of an sxceptional kind or degres which fulls on the liquidator in
connection with the insolveney;

. the effectivensss wilth which the liquidator appears 1o ba canvying cut, or Lo have carrisd
ot his dutiss;

- tha value and nxture of the sssis which the Hquidator has to deal with,

Ir thare is no hquidati or the doas not maks the requinite detarmination,
ithe hquidatory remuneration may be I‘btod by a resclulion ol'a mut.m; of craditora. The eraditors
taka acoount of the same matlers as the would, iying the tarmas on
which the liquidator is to be remunerated may be taken ll the m-l.in[ wlu:h sppoints Lthe
Hquidator. I the remunsration is not fixed in any of thess ways, it will be in accordance with a scals
wat out in tha Rules.

What information should be provided by the liquidator?
Whan seeking fee approval

When sesking agrsamant to his fess the liquidator should provide sulTicient lupyorl.m; Infnrmhm
to enable the committee or the crediters to form & judgement as Lo whether the proposed fee
Teamoniable having regard to wll the cirtumstances of the case. The nature and extent of I.he
supporting infermation which should be provided will depend on:

. the nature of the approval baing sought,

- the stage during the administration of Lhe case al which it ia being sought; and

. the size and complaxily of the cane.

Whare, at any cvaditors’ or mesling, the liquid [ ‘o Lha Lerms on
which he is to be remunerated, he should promdn the mesting with details of the charge-out rates
of all grades of stalT, including principals, which are likaly to be invalved on the cane.

Where the liguidator seeka sgreement ta his Fees during the coursa of the liguidation, ha should
always provide an up io date receipts and payments sccount. the proposed fes ia based on
time costs the liquidator should discloss ta the committee or the craditors the Llime spent and the
change-out valus in tha particular cass, Logsther with, whera lpptwrilh. such additional
ml‘mnnl.um AN Ay rnmhly be required having regurd Lo the 5i of tha case. Tha
ahould s iom of whal the liquidi has
and how it waa achieved to enahle the valus of the exsrcise (o be asssased (whilst Tecognimng that
he liguidator must fulfi] cartain statutory obligations Lhat mighl be ssen to bring no sdded valus
for eraditora) and to establiah that the time has been properly spent on the case. That assessmant
will nsed to be mads having regard to the time spant and the ratea at which that Lims waa charged,
baaring in mind the faclers set out in paragraph 4.1 above, Th pnabla this anssasmant to be carried
ut il may be necessary Ror the lguidator o pravide an anafysia of the Limw spent on Lthe case by
type of aelivily and grade of stafl.
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Expenses and disbursements

‘Thers is no lulul.nr_v qui; for the il or the
However, donal guid
nqniru um whers the liquidator Lo recover costs which, whilal being in e naturs of
axpensas or disbursements, may include an slement of shared or wllocated couts (such ae room hire,
! starage or ication fncilities provided by the guidaior's own fivm), they muat be
disclosed and be suthorived by those ntpm-ibl- lor spproving his remuneration. Such experes
musi ba dirsctly incurred on the case snd subject Lo a reamonabls method of calculation and

allocalion,

to approve the drawing of
o insol i

Paalisati for q Al

Whars the Hguidator realisss an aasel on behall of & secured eraditor and recsives remuneration sut
of the proceeds (see paragraph 8.1 below), he should disclose the smaunt of that remuneration Lo
the committas (il thars iv one), Lo any meeting of creditors convenad for the purposs of determining
his fosn, and in any reports he snds to creditons,

ll. lhnuld I:- borns in mind I.h.lt in compulscry Iquld:hmu there is na statutory requirement lor the
% report Lo wntil the of the In mont. wuch canes,
Lhml’m. eraditors will recaive na information during the courms of ihe liguidation unless thay

rpacifically requaest it.

What if & croditor is dissatisfied?

Excepl in cases where Lhere is w liquidetion commilles it is the creditors =8 a body who have
suthority to mpprove the liquidator's (ses. To enabis tham Lo carry out this function they mny require
tha liquidator to call a craditors’ meeting. In order Lo do thin st lesst ten per cont in valus of the
creditors musl concur with the request, which must be made Lo tha bquidator in writing

Ir & creditor believes thal the liquidator's remunevation is too high he may, il sl least 25 per coant in
valua of the creditors {including himself) agres, apply to the court for an order Lhat it ba reduced. I
the court does not dismiss the lpphﬂm {which it may il it considers that insufMcient cause is
shown} the li wust give the Tiquid. n copy of the application snd supporting svidence al
Ieast 14 days belors the hearing. Unlsas the court orders otherwise, the costs must by paid by the
apphicant and not out of tha nameta of the insolvent company.

What if the liquidator is dispatisfied?

Il‘l.luhﬂhwwmﬁnmmmmlumﬁmdbyunmmmhmnrrmlm may
mn-ﬂ.untubo h ofl.hn
fixad by the l.hc Mﬂll}unhhlﬂrylukhm!uﬂhml,ln
wylnlymumumkﬂthhlmmud !rmmwmum-mhamtwlthul
14 dayr’ notice to the may one or more of
iumb-uh.ppurwhwhdatwmm‘ If thers i o commitiss, the
s notice of his ion muat be sent Lo surh of the creditors ar the eourl may direct,
and thay way notiinais cne or tore of thair sumber 10 Appear o be represeniad. The court vy
order the costs Lo be paid out of the wesets.
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Other matters relating to feos

Where tha liquidator realises sasets on behall of & secured craditar he is entitlsd Lo be remunerated
oul of the procseds of sale in accorduncy with a scale set cut in the Kules. Usually, however, the
biguidetor will agree the basis of hie fee for dealing with charged assets with Uhe secured creditor
eoncarned.

‘Where two {or mors} joint liquidaisrs are appointed it is for them Lo agree bstween themaslvas how
the remuneration payable should be sppartionsd. Any disputa batween Lhem may be reforred to the
court, the or a masting of credil

I the appeinted liguidator is a ..ﬂmw and mploy- his wm ﬂrm to ¢t in the insolvancy, profit
eosts may not be prid unless d by the or the courl.

‘Thers may also be occasions when ¢raditors will agres ta make funds available themsslves to pay
for the liquidaior to carry out Lasks which tannot be paid for aut of the aeseta, sither hecanse they
ars deficient or becauss it i onesrisin whether the work undertaken will result in any benefil to
creditars. Arrangements of thia kind are scmetimea made to fund litigation or investigntions into
the affairs of the insolvent company. Any arrangementa of this nature will be s matier for agresmant
between the liquidstor and the creditors concerned and will not b ubject Lo the statulory rubse
relating to remuneration.

:_\ $on of infe tion - eddith I f "

In any cast where the liquidator it appointed an or after 1 April 2005 he must provide csrtain
information about the time spent on Uhe case, fires of charye, upon request by any creditor, director
ar sharsholdar of the compeny

Tha i which must ba provided is —

- th total nivmber of hours spent on the casa by tie liquidator or staff assigned 1o the case;
. for asch grads of staff, ths average hourly rata st which thay are charged cut;

. the number of haurs spent by anch grade of stafT in the relevant paricd.

The periad for which the informalion munst bs pravided is the period from appointment to the end of
the mobt receit pariod of xix months reckoned frem the date of the liquidatar's appointment, or
‘wherse he has vacated office, the date that he vacated offics.

The information must be provided within 28 days of rectipt of the requast by Ltha liguidator, and
requesta must be made within two yoars from vacation of alfice.
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Skyhawk Aviation Security Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX Vi

« Form 2.21B



Rule 2.37 Form 2.21B

Creditor’s request for a meeting

Name of Company Company number
SKYHAWK AVIATION SECURITY LIMITED (IN ADMINISTRATION) 03906565
In the A Court case number
HIGH COURT OF JUSTICE CHANCERY DIVISION 4077/2006

[full name of court]

(a) Insert full name and I(a)
address of the creditor making
the request

(b) Insert full name and
address of registered office of
the company

request a meeting of the creditors of (b}

My claim in the administration is (c)

(c) Insert amount of claim

(d) Insert full name(s) and (d)
address(es) of creditors
concurring with the request (if
any) and their claims in the
administration if the
tequesting creditor’s claim is
below the required 10%

concur with the above request, and I attach copies of their written confirmation of concurrence.

(e) Insert details of the The purpose of the meeting is (e)
purpose of the meeting
Signed
Dated
[T
i
Al #APOBGIFK 626

COMPANIES HOUSE 31/08/2006




