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Currys
What we do

We are a leading omnichannel
retailer of technology

Currys plc is a leading omnichannel retailer of
technology products and services, operating
online and through 830 stores in 8 countries.

We Help Everyone Enjoy Amazing Technology,
however they choose to shop with us.

Our vision has a powerful social purpose
at its heart.

We believe in the power of technology to
improve lives, help people stay connected,
productive, healthy, and entertained.

We’re here 10 help everyone enjoy those
benefits and with our scale and expertise,
we are uniquely placed to do so.

www.currysplc.com/investors

For the latest news wisit our website

Quick links
Long Live Qur Business Strategy
Your Tech Model in Action
6 10 18
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Highlights
Financial highlights
Revenue Free cash flow*

£10,144m
@)%

Adjusted profit before tax”

C186m
+19%

Adjusted EPS*

NG
+11%p

£72m
BH%

Statutory profit/{loss) before tax

£126m
+282%

Statutory EPS

6.30

See our Key Performance Indicators on poges 66 to 67.

Operational highlights

-+ Moved to a single brand in the UKSI.
Currys is now customers’ single
deslination for all things tech.

+ Launched new omnichannel
platforms in both UR and across
the Nordics.

Strong progress against net zero
targets” recognised by CDP "A” score.
Successfully entered Cyprus,

our 8th market.

- Resumed dividend payments and

commenced o share buyback.

Alternative performance measure (APMY. inthe reporting of financial information throughout the Annual Report
and Accounts, the Group uses certain APMs that are not required under IFRS We consider these to provide
additional useful information on the performance of the business and trends to shareholders, consistent with
those usad intemnally and are disciosed in order o provide parity and transparency for readers of the Annual
Report Definitions. purpose and recanciliations to the closest statutory equivolent for our APMs are provided
within the Glossary and definitions on pages 231 to 245,

(1) Netzerois defined in the Glossary and definitions section on page 245.
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Non-Financial Information Statement
We aim to comply with the Non-Financiol
Reporting requirements containedin sections
A414CA and 414CB of the Companies Act
2006. The requirements of this disclosure are
addressed within this section by means of
cross reference in order to aveid duplication
and to help stakeholders understand our
position on key nan-financiol matters:

Environmental matters (inciuding impact of

business on the envircnment) pages 42-51
TCFE Report page 49
Collecgues pages 18-25
Scocial matters pages 52-55
Respect for humanrights page 56
Anti-cerruption and

onti-bribery matters page 5§

Description of our business model pages 10-11
Details of the principal risks relating

to non-financial matters pages 58-64
Non-financial KPls page &7
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Overview
Our Vision

We help everyone enjoy
amazing technology

We help customers choose, afford and enjoy amazing technology however they shop with us.

As a market leading technology products
and services retailer. our vision drives
everything we do. in all countries in which
we operale.

Our business model

Choose

We help customers choose the right technology.

across a huge range of products. through
stores or online. Our capable and committed
colleagues provide enpert advice to help
customers make the right choice.

Read more about cur business model
on page 10.

Our Values

Customers find technology incredibly

exciting. but also confusing and expensive.
Cur vision goes beyond ensuring customers
can choose, afford and enjoy the tight tech.

Afford

We help everyone afford the techneology they
want, We won't be beaten on price and we can
spread the cost of tech through the responsible
use of credit.

Qur values unite us, helping us achieve our strategic objectives.

We put our
customers
first

Technology's amazing. And we're here to
help everyone enjoy it. We don't just sell
products to people, we make sure they have the
knowledge ang confidence to get everything
they can out of them. We know that our advice,
our enthusicsm. our commitment to do what's
right for customers brings them joy. Andit's
through this energy and determination that

we'll keep more customers for life.

Read more about our values on page 24.

We win
together

While there are thousands of us. in hundreds
of roles and positions, we're all united by the
same Love for technology and helping people
enjoy it. We value our differences and the
difference we make because that's what
makes us urique. When we come together
amazing things happen and we win togather
asone.

We put our purpose at the heart of what
we do, using our erpertise, scale and
reach, to bring technology to everyone.
The assets, colleagues, capabilities and
scale that we have means that no one

is better placed than Currys to help
customers do all this.

Enjoy
for life

We help customers make the most of their
amazing tech through our unique services. We
get the product working, help give tech a longer
life and help customers make the most of their
products. We are uniquely positioned to help
customers throughout their Llife, and by doing so
we will drive relationships that are long-lasting
and more valuable to our customers and to us.

We
own it

We all take charge of our future and we're
not afraid of change. It's how we succeed
We find what works well and we make it work
better. We share ideas to hetp make our
customers’ lives eosier and we go above and
beyond to help others out. As individuals and
as o busingss, we'te committed to leaming,
growing and taking responsibitity for making
things happen.
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Our strategic priorities

Capable and committed Customers need an easy We are building customers
colleagues - our greatest shopping experience for life
advantage

Happy colleagues make happy customers  For our customers. we will be easy to shop.  We want to be more valuable to

and happy shareholders. and none of our  We'e strongest when we offer the best of  customers. This means heiping them

competitors can match our thousands of both online and stores to customers. an to afford and enjoy their technology,

erpert colleagues. omnichannel shopping experience. Qur Credit and other Services. fuelled
by data. help us build those longer-term
customer relaticnships.

Read more about Our Colleagues on page 18. Read more about Omnichannel on page 26. Read about Customers for Life on page 30.

Sustainability priorities

Help Grow our

Net zero by Eradicate Circular
2040 Digital Business
Poverty Model

Financial benefits by 2023/24

Steady Growth

EBIT margin® Capital expenditure New cash exceptionals®

3% <1.5% of sales Eminimal

Annual sustainable free cash flow*

>£150m

Growing shareholder return

Definitions. purpose and reconciliations to the closest statutory equivatent for cur APMs are provided within the Glossary and definitions on pages 23110 245.
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The importance of technology
to our customers

Amazing technology plays a
vital role in our customers’ lives

Helping our customers stay...

Connected Fed

Clean Fit & Healthy

Productive Entertained
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Growth drivers

Trends

Hybrid working
E-learning

Home entertainment
Smart tech

UR electricals market size (Ebn)

Financial Statements investor Information

Faster replacement Larger installed base

« QGreater usage « Complementary

« Greater familiarity with products and services
benefits of new tech opportunities

High rate of innovation

Nordics electricals market size (BNNOK)

—J— +14% —I_ o2y

+19%

Yoay

Supplier innovation

7 out of 10 of the top global
R6D spend companies are
suppliers to us.

We are proud to
partner with many
of the world’s
largest and most

innovative companies.

The developments

coming from them are

incredibly exciting.”

Ed Connolly
Chief Commercial Officer

Foldable Phones 8K TVs Energy Efficiency
Smart Security Cloud Gaming
Dual Screen
Windows 11 Laptops Food Preservation
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Overview
Sustainable business

Long Live Your Tech

Our mission is to help everyone enjoy amazing technology. That’s why we esist.
Technology plays a vital role in every aspect of our lives, whether it’s helping you
stay connected with friends and family, working from home, or keeping you fed,

clean, fit, healthy and entertained.

When it's reached the end of life, we make it easy
for everyone to bring their old or unwanted tech
into our stores to be recycled orreused for free.
With 300 stores in the UK, we offer free in-store
drop off for all tech and alse offer home
pick-ups when you buy new tech frem us.

A
O
o
§

100k

tonnes of tech
recycled a year

1m

tonnes of
techrecycled
since 2010

145k

preducts
traded in

£300k

of tech and
connectivity to
be donated to
families in the UK

A
60’
o .

/)]

When you'e ready for something new. we

doitin away that's good for your pocket by
using the trade-in value to make sure your new
technology is mere affordabie. it's also good for
the planet because we'll look to give it longer life
in a different way to someone etse.

When you buy your amazing technelogy. we help you

protect it from day one. Qur care services and tech

insurance plans are a promise that we'll help give

your technology longer life if something goes wrong.

Long
Live Your
Tech

With breakdown support and a seven-day fir
promise, wa're providing peace of mind.

13m

customers enjoy our
care services and
techInsurance plans

We help
customers
choose, afford

and enjoy
amazing tech

1,600

skilled
colleagues
giving tech
longer life, with
1,05C in Europe’s
largest repair lab

S

é§>

L 1.7m

repairs carried
outin2021/22

When you do need help to repair your tech, we
deliver on cur promise. 244 field engineers carried
out 250.000 repairs in the UK last year. If we
can't repair your product, we'll give you a Cuirys
voucher for a new one. You don't pay a penny
more for parts, labour and call outs.
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We all love new technology and want

to feel good about buying a new plece
of kit. But we also know that electronic
waste s the world's fastest growing waste
stream and is espected 1o grow to neorly
75 million tonnes by 2030.

We have to face facts: we can't keep
throwing stuff away.

Let's change our relationship with tech.
We halieve there's o far better wau.
instead of throwing your old kit away,
we want to give technology longer life.
At Currys, we don't just sell amazing
technology: we save it too.

It's not just pood for the planet, it's also
great Tor your pocket. Qur recent UK

‘Cash for Trash’ compaign encouraged Brits
to give Currys their unwanted tech inreturn
for a £56 voucher. Injust three weeks, we
saved the equivalent of ten double decker
buses of e-woste ending up in Landfill.

As the #1tech retailer in oll the markets
we operate in, we'te uniquely placed to
lead the way in changing this relationship.
80% of UR households have shopped with
us in the past thiee years, putting us in prime
pesition to make a difference and help
our customers extend the Life of their tech.

So. here's how weTe doing it at every stage
of the product’s life.

When you buy the amazing
technology

Enpert face-to-face help is at the heart
of why customers shop with us, and our
colleagues are passionate about helping
customers buy new technology ond make
decisions that are right for them. And for
the planet.

We'll always lead the way with the best
new products and the best prices. Cur
Go-Greaner range continues 1o grow as
we all (ook for ways to reduce ourimpact
on the environment. From energy-efficient
washing machines, tumble driers and ovens
to water-saving dishwashers. we'e working
hard with our customers and suppliers to
help everyone make better choices.

Governance

And when you buy your amazing
technotogy, we help you protect it from
Day one so your tech can have longer life.
You want to enjoy the technology and
that's why, through our care services and
tech insurance plans. more than thirteen
million of our customers are getting peace
of mind and giving their new technology
longer Life. Our plans are a promisé that
we'll help you give your technology longer
life if something goes wrong.

When you need help to repair it
And we'te dalivering on that promise. Last
year, we made more thon 1.7 million repairs
across the Currys Group. We have 1.600
skilled colleagues working to giving tech
longer life. 1.050 of which work in Europe’s
largest repair lab. Within the UK. 244 field
engineers carried out 250,00C repairs

in the UK, 80% of those were completed
on the first visit. In the Nordics. we make
several million spare parts available to
customers via an enline platform.

When you're ready for
something new

Trade-inis the bridge between your old
and your new tech. When you want to
upgrade, we do it in a way that's good
for your pocket by using the trade-in
value to make sure your new technology
is more affordable.

We'll also give it longer Life in a different
form to somebody else. We'll try to
refurbish and re-use the tech. We can

sell it second hand - and we've done
that with more than 2556k products in the
UK & Ireland this year. Or we'll donate it
to those who need it most. In the UR, 32%
of young people are at risk of becoming
digitally excluded because theye unable
10 get access 10 a device when they need
it. Through our work with the Digital Poverty
Alliance, Pennies and our Tech4Families
campaign, we believe we'll raise between
£250k and £300k each year to provide
a mir of new and refurbished laptops
and connectivity to families whe would
otherwise be excluded from personal
access. Through the ‘Second Home'
programme in our Kotsovolos stores.

more than 1.500 refurbished cppliances
have been distrivuted to families in need
since 2017,

Financial $tatements
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When it’s reached the
end of life

We want everyone to bring their old or
unwanted techinto our stores to be reused
or recycled for free — whether they bought
it fromus or not.

If we can't re-use it. then we can harvest
the parts which can be put to good use
by our amazing repair colleagues in our
repair lak.

Crwe canrecycle it. We clready collect
our customers’ unwanted electrical
equipment and small electrical
appliances for recycling when we deliver
their new technology. We currently recycle
moreg than 100,000 tonnes of used tech
avery year acress our Group - that's more
than the combined weight of 50.000
London black cabs.

Giving technolegy longer life shows

how purpose and profit can — and must -
go hand in hand. We'te doing the right thing
and making a profit — and that means
we'e in it for the long-run. After all. we've
been repairng tech since the 80s and
we've recycled more than a million tonnes
of tech since 2010, Everyone benefits
because it makes commercial sense for
us. financial sense for customers and
environmental sense for the planet.

We'te leading the way in changing
averyone’s telationship with tech for the
better. We've come a long waoy but were
Jjust getting started.

Read more, cur sustainable business on pages 40
to 56,
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Our business
at a glance

Currys plc is a leading omnichannel retailer of
technology products and services, operating
online and through 830 stores in 8 countries.
We Help Everyone Enjoy Amazing Technology,
however they choose to shop with us.

In the UKS| we trade as Currys; Qur vision, we halp everyone enjoy amazing 8
. . . fechnology. has a powerful social purpose at
in the Nordics under the Elkap its heart. s\?e belie\?e in the power o?tef:hnotogg .
brand and as Kotsovolos in to improve Lives. help people stay comnected,  Countres
Greece and Cyprus. productive, healthy, and entertained. We'e
here to help everyone enjoy those benefits and 3 2 k
in each of these markets we are the market with our scale and expeitise. we are uniquely
leader, employing 32.000 capable and placed to do so. Colleggues
commitied colleagues. Our full rangs of
services and support makes it easy for We're a leader in giving technology a longer life 71 5 m
our customers to discover, choose, offord through protection, repair. recycling and reuse.
and enjey the right technology for them, We're reducing curimpact on the environment Website visits
throughout their lives, The Group's operations in our operations and our wider value chain
are supported by a sourcing office inHong and we will achieve net zero emissions by 2040. 8 O
Kong, state-of-the-art repair facilities and an We offer customers products that help them
entensive distribution network, enabling fast save energy. reduce waste and save water, Stores
and efficient delivery to stores and homes. and we partner with charitable organisations
to bring the benefits of amazing technology
to those who might otherwise be enrcluded.
UK&I Revenue 2021/22 International Revenue 2021/22

54% 41%

£56.5bn £4.6bn
81 0.1 b n Read more. our performance review on pages 72 and 74.

Read more. our performance review on page 70.
Total revenue

5%

Greece

UR Market share Nordics Market share
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Qur Markets at g Glance

Tech Market
2 Q 8 mm Households
E21 . EbnmAnnuol spend

{20/21: £22.5bn)

6 4% Online share

(20/21: 76%)

Qur footprint

18,067 Colleagues

(20/21: 21,000)

591 M website visits
(20/21:548m)

309 Stores

(20/21: 314}

55m Store area sq ft
(20/21: 5.6m)

Financial Statements

Investor Information

Tech Market Our footprint Tech Market Our footprint

15 me Househelds 10,984 Colleagues 41 mw Households 2,922 Colleogues
(20/21:11,000) (20/21: 3,000)

E1 59b n(ZJAnnuol H d EZ 2b n(EJAnnual spend

(20/21: £15.7bn) per 322M website visits 2IM website visits
(20/21: 369m)

()]

52% Online share 94 Stores (20/21: 93)

(20/21: 32%) 427 Stores
(20/21: 422)

48 M store area sq ft

(20/21: 4.8m)

(1) Source: UK Office for National Statistics ond Central Statistics Office (reland)

(2> Source: GR
(3> Source: National Stotistical Offices
(4) Source: Hellenic Statistical Authority

(5) The Group operates Franchise stores in Iceland, Greenland and the Faroe Islands

1 ‘} T store area sq ft
(20/21: im)
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Our business model

Our business model is to help everyone to choose,
afford and enjoy technology however they want to shop.

Competitive
strengths

Modern omnichannel
network

Our network of 830 stores are well
located and well invested to provide an
eHcellent customer experience. Aligned
with our ohline digital channels, we
provide a true omnichannel experience.

Read more on poge 26.

Large and flexrible
infrastructure

Our entensive infrastructure can be
flewed to support sales and provide
services in any channel and wherever
is most convenient for our customers.

Read more on poge 28,

Established and
well loved brands

Each of our brands has a long history
as the customers’ preferred brand in
all our markets.

Our move to a single brand in the UR6I
will make it even easier for custemers to
see and experience us as number one,

Read more on page 9.

Strong supplier
relationships

Qur strong relationships with
suppliers enable us to provide the

best range of relevant products at
unbeatable prices.

Read more on page 39.

Capable and
committed colleagues

QOur colleaigues are our greatest
advantage in helping customers choose,
afford and enjoy the technology that is
right for them.

Read more on colleagues and culture on
page 18.

Customers are at the heart of everything we do. Constant focus
on improving customer experience is key to achieving our objectives
and delivering value for all stakeholders.

Customers

We help customers choose the right technology
across a huge range of products, through our
stores or online. Qur capable and committed
colleagues provide expert face-to-face advice
to help customers make the right choices.

Right Products
Large and relevant range of products including more sustainable
products in every market

Expert Advice
Our 32,000 highly trained, capable and committed colleagues 0
provide expert advice o%

Cmnichannel NQ
We help customers choose the right technology, from the best (J
range of products in stores or ontine

ShopLive UR
Live video shopping service to help customers get face-to-face
enpert advice from the comfort of their home

We are uniquely positioned to
help customers enjoy their tech
throughout their life, and by doing
so we drive relationships that are
long-lasting and more valuable
to our customers and to us.

We help give We help you get
We help you PE pyoug
your tech the most out of
get started .
lenger life your tech
- Delivery - Protection - Connectivity
- Installation - Repair - Help and Support
- Setup - Trade-in - Tutorials
Refurbish + Subscriptions
Recycle
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Customers find technology exciting,
but confusing and expensive. We help
everyone afford the technology they
need. We won’t be beaten on price
and we can spread the cost of tech
through the responsible use of credit.

Right Price and Price Match
“We won't be beaten on price”

4 X, Credit
)‘6 Sprecd the cost of products
ad using credit
Trade-in

Give customers value for used tech

for it

Value creation
for stakeholders

Satisfying our customers

Customers need the amazing technology
we sell to keep connected, healthy,
productive and entertained. Helping them
choose from the vast range of products
and making sure they can get the most
out of it is at the heart of what we do.

Read more on customers for life on page
30.

Engaging our colleagues

We can only keep our customers happy
if we have happy colleagues. Paying
colleagues fairly, building skills for life
and making all colleagues shareholders
are essential 1o cur long term success,

Read more on colleague engagement on
pcge 18.

Generating growth
for our suppliers

Cur scale and our stores provide an
omnichannel customer experience
that our suppliers can find nowhere
else, and because of that we have
strong relationships with all the major
manufacturers.

Read more on our markets ut a glance on
page 9.

Supporting our
environment
and communities

We care for the world around us. We
are proud to e a leading retail repairer
and recycler of tech in alt our markets.
We will reduce ourimpact on the glebe
while investing in our communities and
good causes.

Read more on cur sustaincible approach on
page 40.

Delivering returns
for our shareholders

Cur business is cash generative and
we ensure sustainability of this cash
generation through considered capital
deployment.

Value created
during the year

UK NPS

+

Nordics HappyOrNot

90%

Group eSat

(&4

Revenue growth
(like-for-like, Yo2t)

+10%

Tonnes e-waste collected
across our group for reuse or
recycling

103k tonnes

Reductioninscope 1,283
emissions against a 2019/20
baseline

31%

Contributed to charities
and communities through
key programmes & Initiatives

£1.2m

Dividend per Share paicd

30p

£75m
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Chair’s statement

Currys exists to
help everyone enjoy

amazin

Overview

As an executive and returning as Chair,
this is my 18th year at Currys - it will also
be my last. As part of a well-planned
succession process. lan Dyson will be
taking over as Chair following the AGM
in September.

No yecr in Currys is dull. It is a dynamic
business in a fast-moving environment.
Last year was no different as we exited

(in fits and starts) from Covid restrictions,

saw war in Europe unfoiding and dealt
with both supply chain disruptions
and inflation.

Despite all of this, we finished the

year in a stronger shape. Profits grew,
shareholders were rewarded with
dividend and share buybacks, and both
colleague and customer satisfaction
continued to grow. This was only possible
with a great team led by Alex Baldock
and the commitment of our tens of
thousands of amazing colleagues.

Thank you 1o all of them.

All of our stakeholders righily espect a
great business striving to be better every
year. We think we made pretty good
progress last year, but there stilt remains
the opportunity and necessity to do
better for oll of them.

Colleagues

The role of our colteagues is critical to
the centinued success of this business.
We cannot deliver highiy valued advice
and service without well trained and

motivated colleagues. Investmentin tools,

training and reward is key and we have
continued by investing in areas such as

a new UK Colleague Hub, thousands of
hours of colleague training and through
share awards which saw almost 13000
colleqgues receive shares this year with
a further 3,000 granted awards that will
vest after three years of employment.

g technology

Customers

Our customers are noticing the difference
from our better trained more committed
colleagues, with better systems and
processes to back themup to give the
best tech advice and service in the market.
Cur UK Net Promoter Score continues to
grow and the work on removing customer
pain points is showing real success.

In the Nordics, our customer club has now
grown to 6.8m members. Sharing this great
idea across the Group. we launched
Currys Perks in the UK in October. Already
11.im customers have used Perks. enabling
us to reword our loyal customers and
create more personalised and relevant
propaositions.

Suppliers

Our suppliers are amongst the largest
and most highly regarded companies in
the world - of the ten companies that
spend the most on R&D each year, seven
are suppliers te us. The innovation and
technological advances that are being
made toc enhance people’s lives and help
them make more sustainable choicas are
incredible, and we are in a privileged
position to be a trusted partner to these
companies helping them showcase their
amazing technology to our customers.
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Communities

We want everyone to be able to enjoy
the benefits of technology and are
committed tc making digital inclusive for
everyone. In 2020721 we became one

of the three founding partners of a new
Digital Poverty Alliance (DPA). This was
supported by aninitiol #1m donation
from Currys which funded the first proof
of concept for the charity, by equipping
1.000 teachers and teaching assistants
in the country’s poorest communities with
the technology and support they need
to deliver high guality home schooling to
their pupils. We are delighted to confirm
our engeing commitment to the DPA and in
2022/23 we will be using Pennies customer
denations to support vulnerable families
with life changing access to technology.
Meanwhile Elkjep has committed
£400k+ to a number of strategic
partnerships that will help fight digital
exclusion in each of the countries in
which it operates.

While we don't have a business in the
Ukraine, we have partners there and
colleagues nearby, so Currys donated
funds and devices to hélp support those
fleeing their homes.

Environment

We are striving to become not only a
more sustainable company but alse to
help our customers in their journey. It is
not just because this is what we and our
stakeholders think is the right thing to

do. but also that providing more energy
efficient products and services to help
keep tech working longer and to be
recycled at the end of its life, is something
we are uniquely able to do and canbe a
key differentiator in our market.

Governonce

Suppoerted by new initictives such as
“Cash for Trash™ in the UK, we collected
103.078 tonnes of waste tech. This effort
will feature centrally in our proposition of
helping our customers choosse ard afford
amazing technology, helping them get that
tech started, giving that tech a longer

life and helping them get the most out

of the tech.

Qur progress in sustainability has been
racognised by some of the leading rating
agencies with significantly improved
scores from S6P Globol ratings and
Sustainalytics and an “A” score from CDP,
which ranked Currys plc amongst the top
2% of 1000 globat companies surveyed.

Sharehoiders

We continue to enjoy the engagement

and support of our shareholders. We have
returned this support through paying a 3p
dividend during 2021/22 and commencing

a £75m buyback, reflecting the substantial

improvements in the Group’s financial
position over the past few years. Due to
market concerns on the near-term outlook
for European consumer spending. our
share price has not improved as we all
would have liked, but our strong balance
sheet combined with market leadership
and quality of operations make us
confident that we can deliver long term
value to cur shareholders.

Board

The Board of Currys plc brings together
a diverse range of relevant skills and
eHpertise. Bruce Marsh, our new CFO. has
been a welcome addition to the Board
in the year. In May. it was announced

as part of a well planned succession
process that | will be stepping downin
September. | will be leaving Currys with
sadness as it is a business very close

to my heart, but | am delighted to be
succeeded by someone of the calibre
and experience of lan Dyson. lan brings
awealth of esperience across consumer
facing industries and public company
boaords. He will be a great support to
Alenr and the rest of the team.

Financial Statements

Investor Information

Looking ahead

My time at Currys has been challenging
but hugely enjoyable. Despite a difficult
external environment, the business is
inreally gocd shape: it has a great
management team, strategic clarity. strong
finances and a very exciting future ahead
of it. Although the immediate future will
be challenging. | have no doubt that the
business is well positioned to deliver
value for all stakeholders, as it has done
for almost 140 years. | Llook forward to
watching the continuing progress from

the sidelines.

g

Lord Livingston of Parkhead
Chair of the Board
6 July 2022

Currys is @ business
that is very close to my
heart but | am leaving
with it in great shape
and a very exciting
future ahead of it”

Lord Livingston of Parkhead
Chair of the Board
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Chief executive’s statement

stronger Currys,
doing more to
help customers

This year saw Currys emerge from the
restrictions of Covid-19 lockdowns. It is now
clearer than ever that amazing technology
plays a vital role in our customers’ lives.

It keeps them connected to loved ones,
fed and clean, fit and heolthy, as well as
productive and entertained. As evidence
of this, during the year the UK tech market
was +14% larger than pre-pandemic while
Nordics was +19% larger.

The year saw stores bounce back strongly,
with @ +24% nise in store sales across

the Group (UKEIl +619%). Our stores are
profitable and on flexible lease {engths,

but most importantly. they are truly valued
by customers as a destination to see and
interact with technology while accessing
trusted and expert face-to-face

advice. We know that our customers find
technelogy exciting, but they also find it
confusing and espensive, and we see it

as our role to give them the help they
need to choose the latest tech, afford it,
getit started, give it longer life, and get
the most cut of it. As the cost of Living rises.
we erpect the role of stores to become
maore impaortant as customers will want to
make more considered shopping journeys
for essential purchases.

After two years of constraints and
botilenecks on supply we are now securing
good stock and availability across most
categories. Componént shortages and
manufacturing bottlenecks are still causing
stock to be short in a small number of
products. but the headwinds from shipping
constraints have largely dissipated. We
have alsc made some modest invastment
in stock to secure supply ahead of
enpected price rises but overall our stock
levels are healthy with good seli-through.

Our strong results show the vital role
that technology plays in millions of Lives,
and that more and more customers are
turning to Currys to help them enjoy that

technology to the full”

Alex Baldock
Chief Enecutive
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The coming year will also see the full

effect of current inflationary headwinds.

This touches on our business in three

major areqs.
First, the cost of goods rises. Onmost
products we payin local currency
when the goads arrive in cur markets,
the price inCregses we are seeing at
the moment will be felt by all of cur
competitors os well. These costs are
passed on ta consumers, but we seek to
proactively mitigate through providing
similar, different specification products
at altemnative price points.
Second, we see cost inflationin our
operating costs. Energy and fuel costs
have risen dromaticaily, and we have
continued 1o invest in tools, training and
reward for our colleagues. We planned
for cost inflation and have cost saving
and efficiency programmes underway
to offset much of the headwind but
the speed and size of inflation is higher
than we erpected. We are seeing the
benefit of deflation in cne of our larger
cost areas, with rent falling 41% on UKS
store lease renewals in the last year.
Finally. inflation is very likely to create
a headwind to consumer spending and
impact sales, particularly in some of
our more discreticnary categories. Here
we gre doubling down en our customer
offer and will do all we canto help
customers. We won't be beaten on
price, we will use our extended ranges
to offer products ot lower price points
and we can help customers spread the
cost of technology through responsible
credit. We do much more than this: we
nelp customers lower fuel bills with
our "Go Gréener” range and through
Protection, Repairs, Refurbish and Reuse
to give tech o longer life and help
customers get the best value out of their
existing tech. We can do this because
we have unique capabilities and scale
in this area and our diversification will
continue 1o help us to outperform
the market.

Governance

Social purpose

These activities are a core part of our

business and our social purpose, where

we have three strategic priorities:

-+ Circular economy — we will improve
use of our rescurces and create circular
business models

- Climate change — we will achieve
net zero” by 2040

- Communities — we will help eradicate
digital poverty

In all of these areas we have strong
credentials and have made significant
progress against our objectives in the
year. Qur scope 1and 2 carbon emissicns
feli 40% to 21.3k tonnes during the year,
marking an 88% reducticn over the last

7 years. These credentials and progress
have increasingly been recognised
externally with the CDP rating ow climate
change disclosure as A, and high scores
from other external agencies.

Capable and Committed

Colleagues

Qur Capable ang Committed Colleagues
provide the magic ingredient in helping

our customers discover, choose and enjoy
amazing technology. Erpert face-to-face
help is at the heart of why customers
shop with us, and that takes skilled and
dedicated colleagues.

We continue to make significant
investments in developing and rewarding
our colleagues. In October we raised all
our UR & reland colleqgues’ pay to at
least the ievel of the Real Living Waoge
and in August 2022 witl raise again so
that every colleague is earning an hourly
rate of at least £10. We are committed

to building skills for life. Inthe UK &
Ireland, our colleagues consumed over
three million training modules between
May 2021 and the end of April 2022

and we provided cver 572,000 hours of
combined learning. In Elkjap Nordics. over
22,000 training hours were completed
by our colleagues from e-learnings
alene. This continued investment in our
colleagues is yielding great results. Qur
most recent employee engagement
survey results show that we're becoming a
world leader in engagement as at +77, our
score is obove the external global retail
benchmarks for employes engagement.

(1) Referto the glossary and definitions section set out ot the end of this report for further details en definition.

Financial Statements
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Our investment in colleagues is rewarded
through increased customer satisfaction,
leading to market share gains and higher
sales. Thisin turn supports margin growth
as colleagues become ever-better at
helping customers enjoy the benefits of
all the amazing technolegy and amazing
services that we of fer.

Omnichannel

Omnichannel is our strategy to create

a seamless shopping journey across

all channels. Whether it is online, in our
830 stores or using a combination of both
channels. we will provide customers with an
easy and connected shopping experience
across our full range of products and
services. The last 12 months have shown

us just how important it is to have stores
and enline working seamlessly together
to provide customers o full experience.

Omnichannel starts with a great online
erperience. Looking at online alone, we
are big. Our websites generated 715m
visits, the majority of which is free traffic
based on the history and high awareness
of our brands. As a standalone business
our online operations are comfortably
larger than our competitors in any market.

In the year we fully rolled cut cur Nordics
“Next Generation Retail” omnichannel
platferm. This has already yielded
pleasing results in both online and store
performance. In the UKEI our e-commerce
platform started the transition to
Salesforce. The riskiest part of the process
has been completed and the anticipated
drop in SEO traffic that is associated with
any major replatform wos both lower and
faster to recover than expected. The more
exciting upgrades that will give users more
npersanalised content, recommendations
and online promotion, and driver greater
benefits for us. will come later this year.

Strategic progress

In the following sections you
will find further detail on
progress made and intended
next steps under the three
maijor pillars of our strategy;
Capable &§ Committed
Colleagues, Omnichannel
and Customers for Life.

Read more on our strategy on page 18.
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Chief executive’s statement continued

Qur Group online sales are +31% larger
than two-years ago but as expected
did dectine (29)% in the year with store
sales rising +249% (UKE1 +61%) year on
year as customers retumed to our 830
own dnd franchise stores. i is evidence
of customers rediscovering the attraction
1o the store shopping experience that
we saw such strong recovery in sales. Qur
stores are on average lease lengths of
less than five years and almost all are
contribution positive. In the UK & Ireland
we negotiated leases on 40 stores in the
year, with an average rent reduction of
41%, we also closed b stores where long
term econcmics did not meet our targets.

AMore than ever, we're focused on three

big customer benefits enabled by our

omnichannel strategy: we're “never out

of stock”. customers can get hold of their

tech when they want it, and customers

can always access enpert face-to-face

advice.
First. for our customers in-store, we're
“never out of stock”. Our ‘Order Online
in-$tore’ sales, where our in-store
colleagues sell customers products
from the online range, are +118% higher
than two years ago in the UK.
Second, customers can get hold of
their technology right now through our
Order 6 Collect service. In the UK order
& collect grew +18%, with one-fifth of
online orders collected in our stores.
Over half these were for same day
collection, showing that customers
value the immediacy that we can
deliver. In the Nordics, 39% of online
sales were through Order & Collect, with
total sales through this chanrel groewing
+49% compared to two years ago.
Third. custemers can now always get the
expert face-to-face advice they value,
net just in store, but anywhere, 24/7,
through Shoplive videc shopping.
Since stores openad, we continue
to sae higher customer satisfaction.
stronger conversion, and Larger average
order values than unassisted online.

We created a stronger partnership with
GHO this year, simplifying our UK logistics
operations by portnering with them for
both warehouse and transport logistics -
this gives us a faster logistics operation,
with more integrated data and reporting
as well as GRO’s expertise in this field.
Looking forward, we have approved

investment into warehousing and the
next year will see us move into new
warehouse space in the UK and break
ground on a new distribution centre in
Jonkdping. Sweden.

Customers For Life

As the: leading technology retailer in

all our markets. with the ability to serve
customers across both channels, we have
asignificant opportunity to increase our
share of customers tech spend.

This starts by using data to fuel CRM and
personalisation. Qur Nordic customer club

members grew +26% YoY to 6.8m members.

We continue to see strong loyalty from
these customers as they shop 72% more
frequently than non-club members
delivering +68% higher revenue and +76%
higher gross profit. In totol, identified club
members represented 46% of Nordics
revenue, up +13ppis year-on-year. There s
plenty of opportunity to keep growing our
club members and our new cmnichannet
platform has helped us identify more
transactions. We have set up a new

team to start monetising the data we are
collecting. In the UK. Perks. our upgraded
and rebranded CRM tcol. was launched
in the year, which has helped us grow our
UK customer base to 1.Im, +i6% year-
on-year and during the year we added
SMS marketing and have 3m permissions
atready. Our new website will allow us

to link Perks to ideniifiable individual
customers, creating opportunities for
enhanced personalisation.

We are uniquely positioned to help
customers enjoy technology for life -

no other retailer or service provider can
help customers choose, afford and enjoy
technology as we con.

Responsible credit helps customers
affcrd the tech they need when they
need it. UR credit customers increased
+22% to 1.7m, and credit sales were +21%
higher. driven by growth from both new
and existing customers. The adoption rate
of credit climbed +2.5%pts to 13.3% with
online adoption nearly matching that of
stores. Credit is now making a meaningful
contripution to profits and we'te confident
that we will reach our 16% targeted
adoption rate by 2023/24, particularly
as we have seen adoption rate of over
18% in recent weeks.

In Nordics the credit adoption rate
climbed to 96% (2020/21: 8.3%) of sales
while Greece continues to lead credit
adoption with over 25% of sales on credit.

We all love new technology and want

to feel good about buying a new piece
of kit. But we also know that electronic
waste is the world's fastest growing waste
stream and is expected to grow to nearly
78 million tonnes by 2030. At Currys, we
intend to be as famous for helping give
customers’ tech longer life as we are for
hetping them chioose new tech. Longer life
through protection, repair. trade-in and
recycling is more important now than ever,
when customers are facing into spending
headwinds.

We help customers protect products from
day one. Across the Group there were 13m
protection plans active at the end of the
year. We sell these baecause customers
want the peace of mind of protection,
and we are gble to of fer plans at better
value than competitons as we run our

own repair practices. We can also do
standalone repair and our repair centre
and in-home teams fiked 1.7m pieces

of tech last year. If customers want to
replace existing tech. we offer trade-in

as a bridge between old and new tech,
During the year, our UK business trade-in
volumes grew +@0%. This is a small area of
the business that we intend to focus more
of our efforts on. At the end of life we can
collect products for recycling. and over
100.000 tonnes of WEEE was collected
during the year.

Finally. connectivity is important for
helping customers get the most out of
tech and driving lifetime relationships.

Qur UK & Ireland mobile category has
been through a significant fransformation
cover the last three years. We have endied
legacy volume contracts and closed our
standalone Carphone Warehouse storgs
inUR & Ireland. We offer a wide range of
handsets and connectivity through our
agreement with Vodafone and on our
own MVNQ, ID Mobile, which is backed by
Three. Our mobile category is now a lot
smailer than it wos, but itis profitable and
all material restructuring costs are behind
us. In January we launched our new
credit-based mobile offer. Unfortunately.
this didn't hit the mark with consumers and
fell below the hurdle rates we required
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for continued investment. We have made
the sensible cecision to cease the credit-
based offer. At the same time, the post-
pay market has stabilised and we have
proven it con be run profitobly as part of
our overall tech offer. We will therefore
continue putting our weight behind post-
pay and iook to build market share, which
has stabilised over the Llast sik months.

Cost inflation and

saving initiatives

During the year, inflation in UREI clone
rgised non-product costs by more than
£50m. This was driven by about £22m
each for wages and shipping with c
further £8min energy costs.

Against this inflationary headwind we
have a target of saving a cumulative
£300m of annual costs in the UKSlin the
three years of 2021/22 to 2023/24.In the
first year of this programme we delivered
sustaingble in-year savings of £69m.
which was slightly ahead of our plans.
This inCluded £12m of supply chain savings
due to focus on driving improved and more
efficient processes across a full range

of initiatives. We made £30m savings in IT
and central costs from recrgonisation and
removal of duplication and reductions

in GNFR totalling £19m. Finally, savings in
stores were £8m as we continue to make
improvements to our operating model.

Inthe yecr ahead we will realise the Our scale as an international market leader,

our grip on costs and our strong relationships
goods-not-for-resale. supply chainand - with suppliers wilt allow us to manage inflationary
headwinds and keep amazing technology within
reach of everyone, even now. That’s what Currys
exrists to do, and it's never mattered more”

full year benefit of savings already
made and deliver further savings across

store operations, and [T costs.

W

Alex Baldock
Chief Executive
& July 2022

Financial Statements

Investor Information
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Strategy in action
Colleagues

Our capable and committed colleagues - our greatest advantage

Colleagues

Our vision is to help everyone enjoy amazing technology. We know that our customers
find technology exciting, but they also find it confusing and expensive. Our capable and
committed colleagues provide the magic ingredient in helping our customers discover,
choose and enjoy amazing technology.

That's why we're investing in excess of
£25m between 2021 and 2023 in skills.
wellbeing and reward programmes for
colieagues. Happy colleagues make for
happy customers. Expert face-to-face
help is at the heart of why customers
shop with us, and that takes skitlled and
dedicated colleagues. Our investment in
colleagues is rewarded thiough increased
customer satisfaction, leading to market
share gains and higher sales. This inturn
supports margin growth as colleagues
become ever-better at helping customers
enjoy the benefits of all the amazing
technology and amazing services that

we offer.

And the results speck for themselves.

Cur most recent employee engagement
survey results shows that we're becoming
a world lecder in engagement. We're now
ahead of the external global and retail
benchmarks.

These aré encourdging results. particularly
as they were achieved during a year

of significant change. uncertainty

and disruption.

80%

of UK8I customers
say our colleagues
are the main reason
for a ‘great experience’

Happy colleagues...

Currys URS| Employee Satisfaction

H0ps

..create happy customers
Total URGINPS

+2pts
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Happy colleagues make

Governance

Financial Statements

for happy customers and

happy shareholders. Our
people are at the centre
of who we are because

it makes us what we are’”

Paula Coughlan

Chief People, Communications and

Sustainability Officer

Covid-19 - keeping colleagues
and customers safe

We have continued to create Covid-19
safe environments for our colleagues
and customers throughout the Group.

Within the UK & Ireland business (UK,
our safety measures have proved veny
successful and ensured that the infection
rate across our business remained

below that of the general population.
For example, we have conducted over
32,000 colleague tests to make sure our
colleagueas can safely continue selling
and delivering amazing technology

to customers.

In Greece and the Nordics. we have also

centinued our pandemic safety measures,

including rapid testing, plexi-glass to
protect colleagues and customers,
hand sanitisers, masks and on-demand
disinfection for our physical locations.

We have remained mindful of colleague
sentiment and have communicated and
consulted throughout this challenging
period. Our phased approach to the
gradual easing of our internal restrictions
has been well received and supported.

Looking ahead

We are not immune to the economic

and political uncertainty which is fuelling
high inflaticn and the rising cost of Living
for households. This volatility is leading
to predictions of pay inflation and
anew battle for tatent. Within the UK
specifically. dato points to a smalier
workforce. Recent studies have suggested
that over a million people born overseas
may have left the UX during the Covid-19
pandemic.

The impact of the pandemic has also
accelerated trends that are reshaping
the workplace. These include the

move towards flexitle working and the
importance of wellbeing for colleagues.

Investor Information

How we're responding -

Qur People Plan

There are three pillars to cur People Plan:

1. Reaqdy for the Future: To be amodemn
retailer that's responding to changing
customer demands and erpectations
through a workforce that's flexible,
skilled and financially sustainable.

2. Home for the Best Talent: To be a
destination for talent with a compelling
brand propesition. We want people to
aspire to work at Currys and feel they
can grow their career with us.

2. Great Place to Work: Tobe an
organisation that brings our vision and
valuas to life through highly engaged
colleagues that are proud to work
for Currys and feel like they belong.

19
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Strategy in action
Colleagues continued

Ready for the future

Progress in 2021/22

Building skills for life

In Retail, customer demands are changing
fast. as are their expectations around
how they want 1o shop. As we develop
the workforce of the future for our
omnichannel colleagues, we're committed
to responding to these changes and
buitding skills for life. As an enample.,
we've spent in exceass of £1.9min technical
skills-based training for our colleagues

in Supply Chain and Service Cperations,
and around £2.5m in the Nordics through
a comprehensive range of programmes
designed to incieqse colleague capability
and contribute to the experience and
satisfaction of our customers.

Our three new Technical Training Centres
for Supply Chain and Service Cperations
are now fully operational. We induct our
Driver Installer and Technicians in these
centres, with a full range of products and
categoties availabie to be trained in.

A recent erample of how we'e building
skills for life is our "Unleashing Colleagues’
programme in the UK & Ireland. Customers
tell us that it’s our expert advice they value
most. S0, we want our store colleagues to
work innew. more flexible ways so that they
have more time to sell. and better sarve
and support our customers. We've asked
att of our store colleagues to adopt a
broader, multiskilled role while maintaining
their specialism. They will now flex to sell,
serve and support customers. For some
Support colleagues who have limitad
customer facing experience, we'll help
them to get the skills they need to flourish.

in Elkjep Nordics, we've also created
‘learning tracks for all our store colleagues.
which equips them with the skills they need
to succeed in their roles. The track, which
covers all essentials within customer care.
begins as soon as they join and builds
their skills over a structured period of time.

Flexible Working

We're committed to leading the wayin
making Currys o world-class place to
work for colleagues. one that keeps
and attracts top talent.

New model

In March 2022, we introduced a
refreshed hybrid working model for all
corporate and commercial colleagues
in the UK, which reinforces our commitment
to hybrid working and the importance of
face-to-face collaboration. Qur model
includes clear guiding principles:

- Be Connected

- Be Intentional

- Be Inclusive

- Be Flexible

New Currys London Campus

As part of our new model, we announced
a partnership with the woild's leading
co-working company, WeWork. to

create our New Currys London Campus
at Waterloo,

QOur teams will be able to use WeWork
locations across the UK. In a further

step to ensure this new collaborative
approach extends throughout the UK,
we're also refurbishing several spaces

in stores, Customer Service Centies ang
our Leaming Academy at Fort Dunlop too,
giving colleagues even more flexibility
about where they work.
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Just as the future
of shopping is hybrid,

so is the future of work.

We're all preparing
for a mik of remote
working and
face-to-face
collaboration.

We like digital...

But wer'e still human!”

Alex Baldock
CEO

Governance

Flexibility in customer-facing roles
Elsewhere in Currys, across our UR
Customer Management Centras (CMCs),
over 200 colleagues are able 1o work
flenibly from home.

We've also introduced technology to
enable colleagues to work flexibly
when selling and serving customers
face-to-face or through video channels,
One example is Shoplive UK, our 24/7
live video shopping service in the UK
which brings amazing instore expertise to
customers online. Nearly 40 colleagues
currently work flexibly to provide this
setvice around the clock.

Financial Statements

Investor information

Qur commitment to fiexible working
is helping us to attract new talent

and increase colleague engagement.

Colleagues value the work/life
balance that it brings. as well as the
financicl benefits such as reduced
travelling costs.

21
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Strategy in action
Colleagues continued

Home for the best talent

Progress in 2021/22

The battle for talent -
attracting talent

We recognise the challenging labour
market and battle for talent, but we've
continued to attract tatent across the
Group. Inthe UK & Ireland, we received
over 44,000 applications and hired
nearty 2,500 colleagues on Fired Term
Contracts to support Peck 2021 We went
on 1o retain over 200 of these colleagues
with permanent contracts. In addition, we
leveraged our partnerships with DHL and
GHO, using cur combined scale. to bring

in colleagues 1o support our Warehouse
and Transport logistics teams for Peak.
Internationally, over 3,500 colleagues
joined our Nordics business in the Last year,

and nearly 1000 joined our ranks in Greece.

12,600

Colleagues received shares
across the Group

UK & Ireland
total learning hours

572K

We remain committed 10 emerging tolent.
supporting people into employment and
creating skills for life. In the UK & 'reland.

173 new apprentices started on various
programmes such as LGY driving, gas
engineering and white good engineering
with 288 on programme currently. Elsewhere,
Elkiap Nordics hos inroduced a 12-week
long ‘try-and-hire’ programme for junior
developers in our Nordic IT department.

Weve also continued to develop our
intemal and externol Careers site with
acompiete brand refresh in tine with our
Cunys launch. In the Nordics, we've built
abespoke onboarding solution - called
‘Al on Board' ~ 1o support new hires.

Pay inflation -

Rewarding our colleagues

Real Living Wage. From 1st August

2022, we plan to pay a minimum base
hourly rate of £10 to all hourly paid UK
colleagues. This is above the Real Living
Wage (RLW) for colleagues outside
London. The new London rate will continue
to align to the RLW rate of £11.05 per hour.
This will reesult in an average increase of
5.2%. Aimost 12,000 hourly paid frontline
colieagues will benefit from the increase.
This builds on the average increase of 9%
the same colleagues received in October
2021, meaning that UR colleagues will
receive on average a 14.2% increqse in
pay over these two financial years.

Drivers and warehouse colleagues.

We also responded to the naticnal
shortage of drivers ana warehouse
colleagues by investing over £9mto make
sule we were competitive in attracting and
retaining talent for criticol roles. We putin
place additional pay initiatives including
sign on and retention awards, additional
overtime and hourly pay rates and an
enhanced referral scheme.

Bonus. In May 2021, we also introduced
our new quarterly Supply Chain and
Service Operations (SCESO) bonus plan
for aver 3,000 colleagues to better align
performance with the strategy and day to
day activities within SC650 and drive the
team and ingdividual behaviours necessary
1o deliver on the new stiategy.

We're olso pleased to confirm that the
annual performance bonus will pay out
again this year to over 2000 of our UK
& lreland corporate colleagues. with
performance outcomes ranging between
86.4% 10 90.6% of maximum.

Within our UKEI siores, we have linked

the delivery of key metrics (including
sales, margin, credit, services adoption
and customer satisfaction) to colleague
bonus for over 7.600 sales and support
colleagues. As aresult, our colleagues
received an average increase of between
£0.60 and £2.60 above their hourly

rate during Peak, with our tog OO sales
colleagues receiving the higher amount. This
positions us well in o competitive morket.

Share ownership. Our award-winning
Colleqgue Shareholder Scheme was
launched in February 2019, and the first
award vested in February 2022 with

over 12,600 current colleaguesin 11
countries receiving their shares. We have
also continued to grant awards to new
participants throughout 2021/22, granting
awaids to nearly 3.000 colleagueas
globatly.

We also continue to offer our UK
colleogues the opportunity to build a
personal stake in the business through
our Sharesave Scheme, with currently
2.685 active participants.

Around 250 senior leaders from

across the Group are atso apart of our
Long Term Incentive Plan (LTiPY whichis
designed 1o link reward with ihe long
term success and growth of our business.

Pension and Flexible Benefits. Al UK
and Ireland colleagues have accessto a
defined contribution workplace pension.
We also provide a wide range of benefits
to all colleagues throughout the Group.
in the UK, for enample. colleagues can
benefit from Life Assurance; Employee
Assistance Programme; Digital GP: Thrive:
Mental Wellbeing app: and the Aviva
Wellbeing app.
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Careers — Developing our talent
Expert face-to~face help is at the heart
of why customers shop with us, and that
takes skilled and dedicated colleagues.
Colleagues have embraced our culture
of leaming.

UX & Ireland. In the UKSI, they consumed

over three millicn modules/iesources

bhetween May 2021 and the end of

April 2022. We've provided over:

- 188.000 hours of classroom learning

- 384,000 hours of online learning
572,800 hours of combined learning

International

- Elkjep Nordics: over 550 training
programmes were of fered through
mere than 100 suppliers and in-house
fraining programs. In total, over 22,200
training hours have been completed
from e-leaming alcne and 97% of
training was rated four stars or above
by colleagues on a 5-point rating scale
Kotsovolos: nearly 1100 store and call
centie employees have tokenpart in
product and services training, totalling
over 13,000 training hours.

Some edamples of development
throughout the Group include:
Connect Conversations between
Colleagues and Managers (which are
part of PEAK Performance across UK
& Ireland) have been introduced to
the entire organisation and provide a
platform o discuss performance. career
aspirations and development planning.
+ A comprehensive onboarding programme
of training in the Nordics. Modules were
delivered face-to-face or online through
‘Academy’. our internal training platform.

Governance
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Launch of the 'UK akademy’ in Kotsovolos.
designed 1o build User Experience (UH)
capabitity. and the 'CR akademy. designed
to build a customer exrperience culture
and develop capabilities in areas such
s Luslomer journeys and design thinking.

- A comprehensive suite of learning for
our CCO (Commercial) Colleagues.
covering intermediate and advanced
negotiation, programme management,
financial performance and commercial
decision-making.

Developing our leaders
Developing our leadership capability is
essential for growth — for the colleague,
the team and the Group. We're doing this
in many ways, such as:
UK & Ireland: Launch of ‘Amazing
N\onogers. aprogramme to build
people manager capability across
Retail and Supply Chain and Service
Operations:

- Nearly 300 Genercl Managers and
Regional Managers went through
the programme.

- Qver 200 First Line Managers and
Site & Operations Managers went
through the programme.

Invester Information

- International:
— Elkjep Nordics: A comprehensive

suite of leadership programmes

in the Nordics designed for
colleagues at all stages in their
leadership journey. from ‘Emerging
Leaders. to ‘Leading Others.
‘Leading Leaders and a specific
programme for ‘Leading Functions.
Nearly 170 colleagues participated
acioss all four programmes.
Kotsovolos: A new ‘Supercharging
Virtual Leaders programme for
leaders in Rotsovolos designed

to build the skills tolead ina
hybxrid world. Over 90 leaders
have taken part so far. They have
olso launched ‘U-Lead’ a new
programme for first time non-
front-line managers te build core
fundamental leadership skills. This
is in addition to existing leadership
programmes. from 'Stepping into
Management’ for new people
managers, to ‘Up-Lead for all
store and call centre managers.
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Great place to work

Progress in 2021/22

Creating a culture of
communications and
engagement

We have run a comprehensive programme
of engagement events at all levels of the
organisation. Some highlights include:

On The Pulse colleague engagement
We conducted two On the Puise Surveys
during 2021. Results from our May survey
demonstrated our commitment to engaging
colleagues which saw 20 questions
increqase in score and a significant (8 point)
increase in colleague engagement and
double-digit improvements acrass two

of our three focus areas.

In October, these positive results continued:

- We continued to enjoy high engagement,
with @ T8% response rate, with colleagues
leaving over 23.000 comments.

- We're now above the external global
and retail benchmarks.
We're now seeing consistently high
engagement scores throughout Currys
with scores on 14 questions above the
global benchmark. Our eSat employee
satisfaction score for the Group (1am
happy working at Currys’} is ence again
77. equalling our May scere.
Our colleqgues in the UK & Ireland
increased their eSat score by one paint
to 78. This puts them in the top 25% of

companies that are part of the globat
benchmark.

In April 2022, the Nordics joined the

Currys On the Pulse survey and move to
more active listening. All business units cre
included in the survey and appreximately
13000 collecgues were invited.

Kotsovolos already take part in the surveys.

Values Refresh

The three values — We Put Our Customers

First, We Win Together, We Own It - were

launched in October 2019 with the input of

over 7000 colleagues. Since then, we've:

+ continued to embed the values. Our
most recent colleague engagement
survey reported a score of 74 onthe
question ‘People at Currys Live our
Values (above global benchmark).

- recognised individuals and teams who
are living our values through events such
as the annual Chairman’s Shield.

- engaged oll colleagues in a 'Values
refresh’ which was launched as part
of the Currys Brand launchin Gctober
2021. Using a ‘values bot. 2.35C
colleagues took part online.

Currys Brand Launch

An engagement programme was
developed to build excitement around
the Llaunch of the new Cunys trond in

October 2021. There was huge colleague
engagement on our internal channs!l
('Workploce?) with thousands of posts
celebrating store rebranding, new uniforms
etc. Video content, microsites, Day one
colleague guides were also developed
to support the launch.

Virtual Peak 2.0

We held our second Virtual Peak event in

October 2021 which was open to alt UKS!

colieagues. Highlights included:

- Over 3.000 colleagues tunedin live
to the launch of Virtual Peak 2.0.

- More than 10 hours of on demand
content.

- A Currys Café, which had over 5,500
visits from colieagues exploring the
best of our new brand.

- Qur Amazing Technology exhibition,
which had over 33.500 interactions
between colleagues and 35 suppliers.
The Chairman's Shield awards, with over
1.500 colleagues watching live.

In Elkjep Nordics, the annual ‘Campus’
event is a highlight of the year which sees
over 160 suppliers come together with over
5000 colleagues over one menth tc build
skills and knowledge of new technology
and products. Building this capability is at
the heart of why our colleagues are seen
as trusted advisors by our customers.
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Creating a culture of well-being
UK & Ireland. We'Te proud of our
continued progress to place well-being
at the heart of our busingss. We've:

- seen a 13-point increase in well-being
through our colleague engagement
survey.

- up-skilled over 1,200 paople monogers
as mental health champions.

- continued to develop our ‘'well-being
Corner’ which has been accessed by
20.000 colleagues.
shared over 100 onling weekly
well-being webinar sessions in
collaboration with cur current partners.

- Integrated well-being into our review
process to ensure managers have
meaningful connections with their teams
throughout the year.

International
Elkjep Nordics: health insurance
is available for all colleagues who
work more than 80% of the time,
covering benefits such as specialist
appointments, diagnostics and
treatments. The businass also organised
for psycholoegists to run oniine sessions
for colleagues. providing advice on
how to cope with stress, loneliness
and other challenges.
Kotsovolos;: a comprehensive well-
heing programme called Better
Me Better Teams’ which focuses on
physical. mental and financial fitness.
The programme provides practical
support in areqs such gs erercise,
healthy eating. mindfulness and
financial support.

Governance
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Creating a culture of

Diversity and Inclusion

WeTe at our strongest when we embrace
the full spectrum of society, regardless

of what we look like, where we come from,
or who we love. We're proud of the steps
we are taking to make Currys an even
more inclusive place to work.

UK & lIreland. We've:

- conducted our first ever inclusion survey
with 6,000 responses helping shape
our ongeing inclusion action plans.

- listened and responded to colleague
feedback that inspired the creation
of anew Equality, Inclusion & Diversity
Dignity at Work Policy.

- designed new learning modules
to help managers create a more
inclusive environment.

- worked even more closely with our
existing partners such as ‘Evergwoman’
and ‘Business in The Cemmunity’.

- became a founding member of
‘Diversity In Retail’ and are currently
investing in our internal talent pipelines
through paerticipation in their Board
Readiness. Ethnic Future Leaders and
Senior Women Leadership programmes.
continued to work closely with our Pride
at Currys LGBTQ+ colleague network
to celebrate equality.

Internaticnal

- Elkjep Nordics: introduced o Diversity,
Equality § inclusion policy for the
entire Elkjep Group. Also sighed
a partnership and collaboration
cgresment with EqualityCheck, o
Norwegian/Nordic based organisation,
built to help companies create more
equol workplaces for all by combining
data-driven technology with third-party
domain expertise into a single sclution.

- Kotsovolos: Signed the Diversity Charter
for Greek companies in May 2021.

Investor Information

Farums. We remain committed to ensuring
our colleagues have avoice. in UKSI, we
have 11 colleague forums representing
colleagues from across the organisaticn
ond have played a key role across a
number of business priorities throughout
the year. A central Internctional
Colleague Forum brings the esisting
country forums into a single listening and
engagement forum for all colleagues.

Gender Pay. On 4 Apiil 2022, we
published our annual Gender Pay Report.
Our combined Group data showed that
our comparative median hourly Gender
Pay Gaop cortinues to track below the
ONS national average (16.4%) at 8.2%.
Simitarly, year onyear the median Gender
Bonus Gap decreased from 22.9% o
20.1%. You canread our report here
https://www.currysplc.com/media/
ogdenyly/d2996 _currys_gender_pay_
gap_2_022_a4_v2Tpdf

Number of employees as at 30/4/2022 Total Female Male

PLC Board 8 3 375% 5 625%
Executive Committee 8 2 25% o) 75%
Direct Reports of Executive Committee &5 2e 34% 43 &6%
All Employees N7 9846 31% 21871 69%
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Strategy in action
Omnichannel

Omnichannel is our way of bringing the strengths of stores and
online to all our customers, however they may be shopping

Omnichannel

Omnichannel is our strategy to create seamless journeys
across all channels, whether that is online, in our 830 stores
or using a combination of both channels, we will provide
customers an easy and connected shopping experience
across the full range of our products and services.

Our online business offers customers a 24/7 shopping
enperience across our full range of products with the
convenience of delivery. Stores are places of discovery
and allow customers to see, touch and feel amazing
technology while getting trusted face-to-face advice
from our expert colleagues.

Omnichannel is the best of both worlds; customers in-store
can access our full range of products and have them
delivered to home meaning we are never out-of-stock for
these customers, our online customers can pick up products
in-store shortly after ordering, providing an immediacy that
online retailers cannot match, while ShopLive UK (our 24/7
service in the UR) allows our customers to get the trusted
face-to-face advice of our erpert colleagues from the
comfort of their own homes.

The flexibility omnichannel provides is also what
customers prefer. Even through the pandemic, almost half
of UK customers used both stores and online during their
shopping journey for tech.

Improving the ease of shopping in both channels will help us
grow market share, while delivering the best of both worlds
will help us grow sales and improve gross margins.

Customers prefer
omnichannel

19%

In-store
only

46%

Both ontine
and
in-store

35%
Online
only

December URGI 2021 Survey™

Store customers cite the ability
to see, fouch and feel products
before buying and the expert
advice as main reasons to shop
in-store. Online customers cite
convenience and availability
as main reasons for using that
channel. Providing both allows
us to serve all customers across
our markets.

(D Source: Company information — Customer survey
of 1,290 UKSI customers in March 2022. Question:
Which of the following best describas how you
have browsed/shopped for electricals in the
last 12 months?
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Omnichannel starts with better retail basics

Larger range Investing in price Easier edperience
UK&I more than doubled in two years Clear price promise Improved delivery and

collection erperience

You won't find it -
H
400% cheaper
+18
UKSI Product Range UR Delivery CSAT UK Collection CSAT

In the Nordics,

Lots of
customer
headroom; . .
. satisfaction was
Nordics at very high (Happy
64k-95k SKUs
or Not at 90%)

Easier experience

Regardless of channel, good retail starts with getting the basics right. That includes making sure we
have a large and relevant range of products, have a clear price promise and are delivering an easy
customer experience.

Online we are big...even without stores we would be clear market leader

UK&l online compared to Nordics online compared to Not
- . otes.

closest competitor closest competitors Uk
Currys UKBI orline retail sales, include
UK Crder & Collect.
Total UK sales for Competitor 1, estimated
for financial year ending March 2022
Nordics

56% F0% Etkjep Nordic online retail sales, includs

Order § Collect
i Total sales for Competitor 1, Competitor 2 and
2021722 Revenue (in £bn) 59% Competitor 3. Significant part of Competitor 3
business 15 not online sales and including other
categories than electronics, but they dan't disclose
the breakdown. Competitor 1sates including stores
and distribution business. Competitor 1and

2021/22 Revenue (in Ebr) Competitor 3use calendar years

CSAT results are provided year-on-three-year.
representing the closest period undistupted by
government enforced store closures in order to
provide users an accurate representation of
customer satisfaction on a comparative basis

47%
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Strategy in action
Omnichannel continued

Our UKSI store estate is now rightsized under one brand

Number of stores and total selling space at end of financial year

Omnichannel: Giving customers the best of both worlds

Never out ’ Get your product
of stock [ right now
UKGI online~in-store sales | Order & Collect sales
UKSt Nordics
+Ti8%
+18% +49%

@ Dixons/PC World/Currys
@ Carphone Warehouse
— Total selling space {(msq ft)

J Help 24/7

ShoplLive UR

4.4/5

Customer rating

Vs unassisted online

~HK

Conversion

>350%

AOV
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What we did this year

- Brand new currys.co.uk website launched and moved onto
the new Salesforce platform. Benefits include 3.5x Taster site
speed. improved recommendation engine, intuitive cross-sell
and trade up. and enhanced funnel analytics.

Next Generation Retail, our Nordic emnichannel piatform went
live in all markets. This is a new online B2C and B2B platform
and includes the back-office connectivity of store sales,
store operations, call centre systems and direct distribution.
Launch of new Collecgue Hub in the UKGI to give access to
to-do lists. calendars, communications and reports.

Ouir first store ranging trial using customer data to tailor the
range in two stores has demonstrated a strong uplift in store
sales with a halo impact on our online sales.

Inthe UR, we created a stronger partnership with GRO this year,

simplifying our logistics operations by partnering with them for
both warehouse and transport logistics. This gives us a simpler,
clearer and faster logistics operation, with more integrated.
data andreporting as well as GRO's expertise in this Tield.

Financiat $tatements Investor Information 29

What we will do next

Upgrade currys.co.uk to include more personalisation and
a seamless end-to-end journey and adding account history
for ecch customer.

Expand the Colleague Hub to increasingly guide and
personalise each customers in~store enperience, making it
easier for the colleague to make the most out of everything
we know about that customer.

Continue to focus on customer pain points and focus on
improving customer satisfaction at every stage of customer
journey.

Add new warehouse space in Doncaster (UK).

Build a new distribution centre in Jonkdping (Sweden),

this will initiclly be a manual system, but will move to
semi-automated over time.
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Strategy in action
Customers for life

We’'re changing from a business that just ‘sells boxes’ to anonymous
customers, to one that has deep customer relationships

Customers for life

As the leading technology retailer in all our markets, We have a high share of
with the ability to serve customers across both channels, customers but a low share
we have a significant opportunity to increase our share of walltet

of wallet. ~80% of UK households shop

) for electricals with us®™
This starts by using data to fuel CRM and personalisation. oretectiicdls W LS

We are building our customer data in two ways; first through

our Customer Club in the Nordics and Currys Perks in UK,

we are building a large data set on customers. Second,

we are starting the process of joining together disparate 80%
customer bases to create a single view of our customers.

The combined insight from this will allow us to personalise

experiences for all customers and develop propositions

that customers value.

We don't need to invest lots in acquiting

The propositions that customers value revelve around our oW CLSTOmers..

Services. We are uniquely positioned within tech retail to

help customers afford tech through credit, hetp them get But we only get a ~30% share
started with delivery, installation and set-up, help give of their wailet

tech a longer life through protection, repair, trade-in and

recycling, and get the most out of tech through connectivity,

subscriptions and tutorials. These Services are profitable

on their own, but more importantly they help customets

make more sustainable choices and they drive increased 30%
customer loyalty. We will evolve our Service propositions

to give us more chances to speak to more of our customers

more often and therefore increase loyalty and share

of wallet.

..and significant headroom remains
Over the medium term, growing our share of wallet drives to grow share of wallet with our
a higher margin as it towers our net spend on acquiring emsting customers

and retaining customers.
(1} Unique identifiable households who have
shapped for electricals with Currys in the past
three yeors.
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In the Nordics we have built a successful loyalty program

Successful rollout in the Nordics Clear customer benefits Higher engagement
# of customer club members Revenue per customer 21/22

Always discount on specific
product categories

+58%
VIP shopping
Club deals every menth
Extenced Buy & Try
Eguivalent to more than
50% of Nordic households ) . . Higher shopping frequency
being club member Colloboration with streaming services ®

Higher margins

In the UK, we have taken the first steps to bringing together our disparate data sets

We are bringing our disparate customer bases With this combined insight we can:
together to create a single view of our customers

12.6m customers™ .
Persconalise

experiences for
all customers

8.5m customers® 11m customers @
Use Services Develop
14 to enable us to propositions
Am customers keep talking to that reflect what
customers customers value

1.5m customerst

(1) Unigue customer households who have purchased electricals within the Last 12 months
(23 Unigue customers with whom we have an ongoing contractual relationship.

31



32 Currys plc Annual Report 6 Accounts 2021/22

Strategy in action
Customers for life continued

We're building on strengths across all stages of Services

QOur Services help everyone enjoy amazing technology. We are in a unique position to be able to help
customers get technology products started, give them a longer life and get the most out of their technology.

We help you . We help you
afford the Weth;:lp tic;u VYIZ:: tzng“: 'g:eur get the most out
omazing tech getstar e of your tech
2021/22 - Group
)
12.4% 11.7m 4.1m 1.2m
Soles through credit Deliveries Protection pians sold iD Mobile customers
inyear
3.2m 1.4m 13.0m
Credit customers Installations .

Total Active Protection

Q O O k Plans
Product set-ups 1 7m

Repairs/year

103ktonnes

Recycled

Credit helps customers afford the technology they want and drives loyalty

Customers for Life — Credit Active credit accounts in UK
Active credit accounts in UK
12%
Credit

balances
used

88%
Credit
balances
unutilised

M # Accounts (M) s= Pink Line = Credit Adoption Rate (%)

Credit is a driver ot loyalty - credit customers are 70% more likely to return than non-credit customers
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What we did this year

Grew Nordics customer club to 6.8m members, +26%
year-on-year and representing 52% of Nordic househelds.
Launched Currys Perks, our upgraded and rebranded CRM
fool.in the UK. At the end of the year, we had TIm customers.
In the UK, a new data platform was set up, this will become
centre of our data ecosystem.

Used Loyalty segmentation with our CRM 1o enable our first
personalisation trials.

- Trialled RepairLive which enables customers to get reai-time

fines for their laptop. book in ¢ repair. or even arrmnge o return
for their tech over a live video call. They'll get the same expert
advice as in store, making it eqsier and quicker to get kit back
up and running again.

Finoncial 5tatements Investor Information

What we will do next
+ Build further enhanced credit propositions.
Introduce more options on trade-in and recycling.

Build on customer data platforms 1o increase personatisation.

33
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Our stakeholders

This report sets out the Company’s
approach to stakeholder management

Section 172(1) statement

Section 172(1) of the Companies Act 2006 requires each director to actin the way he or she considers, in good faith, would
be most likely to promote the success of the Company for the benefit of its members as a whole and in doing so have regard
(omongst other matters) to the:

Likely consequences of any
decisions in the long term.

Interests of the company’s
employees.

Need to foster the company’s
business relationships with
suppliers, customers and others,

Impact of the company’s
operations on the community
and environment.

Desirability of the company
maintaining a reputation for high
standards of business conduct.

Need to act fairly as between
members of the company.

What this means

The Board challenges what impacts any decision will have on the Company’s
stakeholder groups and ensures that both the immediate implications ond
possible cumulative outcomes are considered.

What this means

Capable and committed colleagues are the interface between the Compony
and our customers and are critical to the long-term success of the Company.
The Board considers the needs of colleagues and how any decision will
impact them.

What this means

The Board ensures that any decision is made in the content of the need to
be aresponsible partner, to collaborate effectively with suppliers and to
maintain successtul relationships with cusiomers. The Board seeks to ensure
that the Company has strong relationships with entemal stakeholders
including its regulators. banks and the éxternal Auditor.

What this means
The Board considers how any decision will affect the communities in which
the Group operates together with any environmental implications.

What this means
The Board challenges whether any decision made is the Tight thing to do’
to ensure a fair outcome for all stakeholders.

What this means

The Company’s shareholders include institutional investors and retail
shareholders. In considering the iImpact decisions have on shareholders,
the Board takes this into account and ensures that all shareholders have
equal access ta information and engagement opportunities.

This statement explains how the Board has embedded stakeholder considerations across decision-making and. in particular, how
directors have had regard to the factors included in section 172(1) in addition to other factors relevant to any decision being made.
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Qur approach to stakeholder
management

There are different processes across the business

to ensure stakeholder considerations are embedded
into the Group’s decision-making. A clear corporate
governance structure is in place which, together

with the Group’s Delegated Authority Policy,

ensuies that business decisions are made by

the approprigte people and in the appropnate
forum (in accordance with the terms of reference

of that ferum). The supporting documentation for
each Board and committee meeting includes, for
reference, a summary of section 172(1 responsibitities
immediately after the meeting agenda. Te ensure that
the impact on stakeholders is duly considered, Board
and committee decision paper templates include
mandatory fields for papers’ authors to include an
impact assessment on each stakeholder group.

The Board ccknowledges that decisions made

will not necessarily result in g positive outcoms

for every stakeholder group. By considering the
Group's purpose, vision and values together with

its strategic priorities and having a process in place
for decision-making, the Board does, however, aim
1o make sure that all decisions are considered and
made following reflection across a broader view
of stakehoider considerations.

This report includes ekamples, for each of the
Company's key stokeholder groups. of the motters
that the Board considered during the year, including
how decisions were reached and stakehalder
considerations that were central ta discussions

and outcomes.

Financial Statements

Investor information
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Qur stakeholders

Stakeholder management

CASE STUDY:

Environment, Social and
Governance (‘ESG’) strategy

During the year the Board
discussed and challenged
the ESG strategy and the
extent to which it remained
fit for purpose.

The Board considered the function that
the Group performs for Our Customers.
in providing technology that helps people
stay connected, productive, healthy.

and entertained. The Board agreed

that the ESG strategy had to reflect

that sustainability considerations are
incteasingly important to customers.

The Board considered the opportunities
that the Group has 10 support customers
in making more sustainable choices

by clearly communicating the ‘Green’
credentiats of products (such as enargy
efficiency and water use) and helping them
give their technotagy a tonger Life through
trade~in, protection, repair and recycling.

The Group holds an annual Peak’ event
for Our Colteagues prior to the busy
Christmas trading period. This event is used
to update colleagues on the product
proposition and the strategic priorities

for the business. The Peak event held in
October 2021 was held virtuolly. enabiling
the attendonce of colleagues from
across the Group. The event included
updates on environmental and charitable
initiatives in the Group to

engage colleagues and to inspire them 1o
think of additional ways in which they can
support these gocls. The Board discussed
the need to empower colleagues 1o
deliver improvements and the impact of
the social purpose of the business on
colleague engagement. During the year
the Remuneration Committee approved
the addition of environment metrics into
the 2021/22 bonus plan. ESG metrics now
make up a significant proportion of the
Company bonus scorecard to ensure
ihat colieague remuneration is aligned to
‘doing the right thing..

The Board considered the appropriate
ESG strategy in context of Our
Communities and Environment.

This inclucied the secial purpose that
underpins the Group vision We Help
Everyone Enjoy Amazing Technology,

anid the role the Group can play using its
scale and innovation to contribute to key
societal issues. The Board ogreed that the
ESG strotegy needed to include specific
plans to reduce the impact of the Gioup
on the environment in both cur operations
and our wider value chain. The Group has
committed 1o achieve net zero™ emissions
by 2040. The Board agreed that the ESG
strategy should accelerate the Group
pioviding products that help customers
save energy, reduce waste, and save
water. The Board considered the wider
community as part of an evaluation of the

Group's charitable parinerships to assess
how the Group can most effectively make
a charitable contribution including to bring
the benefits of amazing technology to
those who might otherwise be excluded.

Collaboration with Our Suppliers is
critical to reduce the environmentat
impact of products sold within the
Group. The Board agreed that the ESG
strategy had to include a programme of
activities involving suppliers, partners,
manufacturers, and colleagues
working towards a common goal to
offer more sustainabie products

and ensure responsible sourcing and
ethical standards across the Group's
suppty chain.

The Board recognised that there has been
increased interest from Our Shareholders
on the detailed plans supporting ESG
initiatives. The Board agreed that the
Group would need to enhance current
ESG disclosures ond reporting ond share
more information on existing recycling
and other ESG initiatives in the business.
There was a presentation on ESG at the
Capital Markets Day held in November
2021 and this was supported by ESG
investor roadshows. Duning the year the
Group has been recognised exteinally
by various organisations in relation to the
ESG approach. The Board agreed that
helping customers give their technology
a longer life through trade-in, protection,
repair. and recycling is ¢ proposition the
Group is uniquely positioned to offer.

It will be both attrcctive to customers
and position the Group as along-term
sustainable business.

Further information on the ESG stiategy
is available in the Sustainable business
report on page 40.

(1) Net zero is gefined in the Glossary and definitions
section on page 245
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CASE STUDY:
Board decision on UK
logistics operations

During the year the Board considered the
interests of the Company’s stakeholders
during a review of the logistics operations
in UK.

The Beard considered whether an enhanced in-house model or
an outsourced model for warehouse and transport operations
could best deliver a clearer, simpler. faster Supply Chain and
Services QOperction in the UK that would benedit the Company's
key stakeholder groups.

The Board considered the needs and expectations of

Our Customers and the ability of eaoch modet to deliver
greater customer choice, availability and fulfitment options,
and meet customer promises. The Board cgreed that increasing
functionality in respect of speed, cheice and convenience
would be critical 1o meet customer expectations.

The Board agreed that the use of technology and
innovation 1o continuously improve the working environment
for Qur Colleagues would be beneficiol for colleague
engagement and well-being in addition to increasing the
time colleagues have to offer a customer—centric service.

The risks of each proposal were considered together

with the impact on Qur Communities and Environment.

The accountable Erecutive Committee member for the logistics
operations is the Chief Operating Officer who attended £SG
Committee meetings during the year and monitors the Group's
progress against emissions and e-waste targets and other

ESG metrics.

The Boord considered the needs of Our Suppliers and
Partners relevant to the logistics operations and assessed

the proposals in terms of the efficiency morovements including
improved stock management, forecasting and capacity and
supplier management.

The customer, colleague and financial benefits of the proposals
weile considered together with costs to evaluate the option that
would provide the best overall value for Our Shareholders

and support the long-term sustainable success of the business.

Following consideration of the proposal. including the impact
on the Company's key stakeholder groups. the Board approved
that the business enter into an agreement with GRO logistics to
run the Company’s key warehouses and distripution centres and
transport operations.

Financial $tatements Investor Information a7

Our Customers

How we engage

In-stcre.

Online.

ShopLive UK.

Customer app.

Customer care centres,

Emait.

Post-sales survey.

Media including social media.

Stakeholder focus

Product availability.

Productrange.

Preduct value and offordability.

Preduct sustainability and ethical sourcing.
Customer journey experience.

Services and Credit.

Advice and support.

Choice of how to purchase; online orin-store.
Searnless delivery experience.

Cur opproach to engogement and how the Board is kept informed

The Board receives an update on customer satisfaction metrics each
waek. Root cause analysis i cared out to understand ond resolve
any concerning trends. A Voice of the Customer dashiboard is in place
for UK & Ireland and the Nordics region has a separate ‘HappuOrNot’
satisfaction measure. In June 2021the Board received a more
detailed UK & Ireland customer satisfaction scores update including
customer enperience highlights for 2020/21 and an update on how
key customer ‘pain points’ had been identified and addressed. A
deep dive on Nordics in April 2022 included an update on customers.
Verbatim customer feedaback is captured from thousands of
customers each week t¢ gain insights and help the business better
understand customer expectations and concerns. Machine leaming
and Al solutions are used to quantify the sentiment of the comments.
This information is reviewed internally and used to generate
improvements to the customer experience. The Board continued to
receive a synopsis of the results of this feedback during the year
and these insights inta the customer experience are considered by
directors as part of Board decision-making,.

Shoplive UR provides customers in the Nordics and UK & lretand with
anin-store experience from their own homes via video link with sales
cotleagues. This functionality enables customers to receive advice on
laptops. TVs. washing machines and refrigeration preducts to ensure
that customers. including the most vulnerable. can benefit from store
collecpues exwpertise remotely. The Board receives regular updates
on the performance of Shoplive UK.

During the year, the Board considered customer feedback as part

of the aecision t© approve proposals to enhance the customer
experience including a three-year transformation plan for UK &
Ireland Customer Management Centre and the establishment of
anew Nordic distribution centre that would substantially reduce

the CO, impact of distribution.
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Our stakeholders
Stakeholder management continued

Qur Colleagues

How we engage

Internal communications - Ekecutive Committee member updates.
workplace intranet, emails, ‘Ask Alew Group Chief Executive interactive
videocalls, interactive cails hosted by Executive Committee members,
team meetings, individual meetings with ine managers.

Colleague surveys — engagement and for feedback on specific topics
such as hybrid working.

Events - annual Peak event - (antine during 2021} campus event for
Nordics region. training ot The Academy®@Fort Dunlop.

Colleague listening forums.

Inclusion and Diversity Forum.

Stakeholder focus

Company culture and values.

Well-being.

Reward.

Benefits.

Flexible working.

Health and safety.

Trgining and development,

Inclusion and diversity.

Company social purpose and sustainabitity

Qur approach to engagement and how the Board is kept informed

New store-based colleaguas that join the business in the UK attend

o training event at The Academy@Fort Dunlop before they stort work
serving customers in stores, Similar training is also provided in the Nordics
and Greece. A separate induction programme is inplace for corporate
collecgues.

A central People Place intranst site is available to UK & Ireland
colleasues and provides access to all HR policies and guidance and
allows colleagues 10 tog anyissuas or questions and g ‘well-being
comer Intranet site is available 1o support collecaues.

A centicl Internationol Colleogue Forumisin place to unify the long-
term existing country forums inte o single listening and engagement

forum for ail colleaguss. Tony DeNunzio, the Deputy Cheair and Senior
Independent Director, attends these forum meetings with the Chief
Peopie, Communications and Sustainabitity Officer, Poula Coughlon.
Andrea Giste Joasen, our Sweden basaed Non-Executive Director,
attends the Nordics Collengue Forum meetings. The Boord received

an update on colleague listening at a Board meeting in April 2022,

The annual Peak event was held virtually during November 2021 to
provide colleagues with strategic updates from the Executive Committee
members and 1o provide colleagues with information and training. Topics
included strategic plans, ESG updates and the Company values,
Regular colleague surveys are used 1o seek feedback which is then shared
with the Board and used in decision~making. Surveys seek feedback on
engogement andinclude ESG questions and specific surveys have been
used during the year to assess colleagues views on hybric) working and
office focilities to support the design of cnew hybrid model of working.
Directors visit stores ond meet colleagues in person. Whilst these visits
were less frequent than previously due to Covid, the Board visited the

UK & ireland distibution centre in Newark during Aarch 2022, This visit
inctuded meeting many colleagues fram Supply Chain and Services
Operotions. recelding updates on curent prigrities for the team as well
as new areas of innovation

A Colleagua Shareholder Award scheme s in place to allow colleagues
to share in the success of the business. Further detoils of this scheme are
available in the Remuneration Report on pages 114 to 147,

Board and committee paper authors include their cortact details on
papers submitted to the directors and directors flequently contact them
directly when they have queries on papers or are interested to receive
more detail.

Our Communities and Environment

How we engage

Surveys and forums.

Website, reports and media including social media.
Engagement meetings and events.

Charity and supplier partnerships.
Multi-stakeholder colloborations.

Stakeholder focus

We Help Everyone Enjou Amazing Technology.

Being aresponsible contributor 1o society.

Being o good employer.

Having sustainable business practices and minimising impact
o the emvronment and addressing climate change.

Our approach to engagement and how the Boardis kebt informed

AnEnvironment, Social and Governance (ESG ) Committee is inptace
1o oversee oll charitable and ESG activities comed out acrass the
Group. Representatives from il countries attend this forum and provide
updates, The ESG Committee is attended by o nen-executive director
of the Board, Andrea Gisle Joasen, is chaired by the General Counsel
and Company Secretary and reports imo the Erecutive Committee.
Aare information is avatabile on page H3.

The Company has a Sustainatte Business team that leads

the management of the Growp's charitoble porinerships and
environment initiatives.

The Company was cwarded the highest available ating, an A, by
global enwironmental non-profit COP. for its leadership in corporate
sustainability in tackling climate change. putting itin the top 1.5% of
13,000 companies for climate change disclosure.

Through design. repair recycling and wuse the Company is working to
improve its use of resources and create Circular busingss models. The
Compaony will use its scole and expertise to help drive industry oction
and in Novernizer 2021 joined the Circular Electronic Partnership (CEP),
who mGHimise the value of components, products and materials
throughout their lifecycle.

The Company seeks to help accelerate industy change by, working
with other retailers and suppliers 10 share best practice and reduce
the industry’s reliance o plastic packaging. For enample, unrestricted
occess has been given to Product Pockaging Guidance 1o share best
practice with the wider inclustry. This guide outlines to suppliers and
other retailers prefered materials to use and which materials to aveid
based on data sources and engagament with a number of specialist
organisations and experts.

Through a £m donation to found the Digital Poverty Aliiance, the
Company has equipped 1000 teachers and teaching assistants in the
UK's poorest cornmunities with the technology and support they need
1o deliver high-quality teaching. These teachers are in turn forming o
commaunity of ideas and best practice to help create digital inclusion
for evergone,

The Boord received comprehensive ESG updates in September and
December 2021 and regular reporting on sustainability and charitabie
Qactivities Is included within the CEQ report at Board meetings. The Board
agreed an approach for o new ESG strategy during the year and this
included consideration of the needs of key stakeholder groups
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Our Suppliers and Partners

How we engage

Formal engagement strategy including regular visits and meetings.
Supplier relationship management team.

Supplier questionnaires.

Due diligence process for new suppliers.

Stakeholder focus

Strong customer demand.

Good collaboration.

Reliability.

Value,

Health and safety.

Compliance.

Effective communications.
Sustainability and ethical sourcing.

Our appreach 1o engagement and how the Boord is kept informed

The Board receives regular feedback on substantive supplier matters
vict the Group Chief Erecutive and the Chief Commercial Officer.

The Group Chief Erecutive participates in regular meetings with

the Group's lorgest suppliers ond receives regulor updates on ol
suppliers from the Chief Commerciat Officer.

The Commercial team put in place a formal engagement strategy
with each large supplier. This strategy is customised in each case

but includes regular meetings and calls between the Group Chief
Executive and their counterpart at the supplier company and
between the Chief Commercial Officer and their counterpart. This

is supported by a team cf colleagues engaging regularly to assess
progress against agreed business plans.

A suite of policies and standards are in place to ensure that suppliers
and partners adhere to high ethical standards including prevention
of modern slavery and anti-bribery. More informaticn on this is
availoble in the Sustainable business report on page 56.
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Our Shareholders

How we engage

Results announcements and presentations.

Annual report and accounts.

Annual general meeting.

Investor roadshows.

Shareholder meetings.

Company website.

Registrar contact.

Consultation with major shareholders on key topics.
Capital Markets Day.

Stakeholder focus

Ensuring the long-term sustainable future of the business.
Financial and share price performance.

Dividend policy.

Current trading.

Business strategy and vision.

Director remunaration.

Shareholder communications and engagement.

ESG issues.

Our opproach to engogement and how the Boord is kept informed

The Board receives updates fromthe Investor Relations team at every
Board meeting. These include updates on any material changes to
the compaosition of the shareholder register, a summary of investor
interactions that have taken place during the period as well as
upcoming interactions and a summary of investor questions received,
and topics discussed.

The Investor Relations team manages a programme of meetings
with the top 30 shareholders and most of these meetings are also
attended by at least one Board director. For other shareholders,
the primary point of contact is the Company's registrar, although
any matters can be escalated to either the investor Relations or
Company Secretariat teams as appropriate.

A Capital Markets Doy was held in November 2021 to provide
shareholders with anypdate on the Group transformation and
strategy. The event was attended by most of the Company's
largest sharehclders and the presentations are avallable on our
website at www.currgsple com. This included a presentation on ESG
and was supported by £3G investar roadshcws.

The Chair of the Board requests an engagement meeting with each
of the top 30 shareholders of the Company on at least an annual
basis to discuss ony topics of interest to the shareholder.

The Chair of the Remunaration Committee olso contacted the
Company’s largest shareholders during the year to consult with
them in advance of the Remuneration Policy being submitted to
shareholders for approval at the Compony’s Annual General
Meeting in 2022
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Sustainable business

Our approach

Qur vision, to help everyone enjoy amazing technology, has a powerful social purpose

at its heart. We believe in the power of technology to improve lives, help people stay
connected, productive, healthy and entertained. We're here to help everyone enjoy

those benefits and with our scale and expertise we are uniquely placed to do so.

We are committed ta operating a responsible business by understanding stakeholder expectations and best practice. During the year,
we reviewed our Sustainobility and Sociol Impact strategy to ensure this continued ta reflect those issues that are most important
for our business, our stakeholders and our value chain. We identified three matericl issues that we are now focused on and will drive

meaningful difference on through long-term chjectives. We report our progress against these three material issues clongside updotes
on how our work is underpinned by a strong foundation of responsible sourcing, corporate governance and being a good employer.

An Environment, Social ana Gavemnance (ESG) Committea is in place 1o oversee all ESG activities cariied out acrass the Group.
Read the report from cur ESG Committee on page 3.

Our material issues What we do Link to UN Sustainable Development Goals
CirCUlor economg - We are a leader in extending the life of technology
thraugh repair, recycling and reuse.
Objective: We will improve our use - We work together with manufacturers and suppliers
of resources and create circular to offer customers more sustainable products.

business models.

Read about our focus on circular economy on

poges 42-45.

Climate chonge - We are recucing our impact on the environment
not only thiough the anergy and 1esources used by

Ohjective: We will achieve our operations, but olse in our wider value chain.

netzero by 2040. + We report our energy and greenhouse gas

('GHG) emissions publicly. respond to the COP
gquestionnaire on Climate Change and support
the Task Force on Climate~related Financict

Read about our focus on climate change

onpages 46-51. Disclosures (TCFD) and its recommendations.
Our communities - We bring technology 1o everyone sveryday.
- We partner with charitable oiganisations to bring
Cbjective: We will help eradicate the benefits of amazing technotogy to those who
digitai poverty. might atherwise be excluded.

Read cbout aur communities
onpages 52-55.

M Netzerois definedin the Glassary and definitions section on page 245.
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Engagement Risks
Read about our engagement withkey Information on our Group Principal Risks,
stakeholder groups on pages 34-39. whichincludes ESG, on pages 58-64,

UN Sustainable Development Goals

keqd more about the 17 UN Sustainable
Development Goals at;
https://sdgs.un.org/goals

What we did this year

Colleague
Information on our activities is
Read about our focus on ) also available on our website.
<olleague engagement to créate o hoppier, www.currysplc.com/sustainable-business

healthier and more productive workforce,
united through our volues and culture on

- Joined the Circuior Electronics Partnership
('CEP") which brings together experts, busingss
leaders and global organisations to set a
vision and roadmap to a circular economy
for electionics by 2030.

- Launched our new UK & Ireland Services
strategy — Giving Tech Longer Life - and ran
our first ever financial recycling incentive

‘Cash for Trash' for customer e-waoste in the UK.

- Elkjop took part on the Board of the industry's
Jjoint effort Ombrukt (Re-used) through the
indugtry association Elektronikkbrangjen.

- Kotsovolos increased the collection of

e-waste for recycling and reuse by 25%.

pages 18-25.
Achievements What we will do next
1 05 k + Utilise our scale with brands to develop.
scale up and promote circular economy

opportunities for our products and make it
more affordable for customers to upgrade
their technology.

tonnes e-waste collected across our Group
for reuse or recycling

- Achigved an A’ rating for CDP

+ Assessed the impact of key climate risks
and cppertunities for our operations.

- Increased the procurement of renewable
electricity across the Group.

+ Met and enceeded our colleague bonus
scorecard target on Scope Tand 2 emissions
reduction.

- Increased our focus on environmental
messages in our customer and product
messaging.

1 Tm -+ Launchproof of concept projects as paort
M of our Uk & Ireland Services strategy.

repairs across our Group to keep » Improve our pre-loved offering.

tech working - Continue to espand cur e-waste collection
services.

15 m + Widen our preduct trade-in capabitities.

active care services and techinsurance plans  * Continue to work with the CEP and its

across the Group members to help move the electionics
sector towards a mere circular economy
by 2030,

A - Continue to take steps to reduce emissions.
including triclling electric and low~-carbon

alternative fuelled vehicles.

Currys’ score for climate change in CDP
- Continue to increase our disclosure and

51 O/ publish d ret zero roadmap.

(o - Share best practice on climate - related
reductionin Scope 1, 2 and 3 emissions risk management and monitoring across
against a 2019/20 baseline the Group.

«+ Assess the impact of key climate risks
and opportunities of our supply chains.

- Suppoerted the Digital Poverty Alliance ('DPAY
to set out its strategy for the next two years to
convene. compel and inspire collaberation
within the UK community to lead sustainable
action cgainst digital poverty.

- Supported Age UK to develop and launch
21 Digital Support Guides on topics otder
people identified as being in most need of
to halp them access and enjoy technology.

- Continued to support people 10 enjoy
amazing technology through our Kotsovolos
Second Home programme and the work of
The Elkjop Foundation.

+ Provided humanitarian aid through the
Red Cross and supported refugees in
our [ocal communities.

- Work with Age UK to support the successful
E55 O k+ delivery of ¢ tablet loan scheme, cne-to-
one support and awareness raising sessions
for four local Age UKs to help enable older

E4OO k+ people to get and stay connected to their
loved ones through tech.

committed by Elkjop to number of long-term - Work with the DPA to launch c Tech4Families

raised for our two year partnership with Age UK

strategic partnerships to strengthen the nioject to support vilnerable families in

ability to fight digital exclusion need with life changing access to technology.
+ Continue to support people 1o enjoy

1 ,O O O -+ amazing technology through our Good

Deed Day. relaunching our Rotsovolos
Second Home programme and
The Elkjep Foundation.
+ Establish Group principles and policies
for Social impact. and share best practice.

Kotsovolos colleagues from stores, offices,
warehouses and distribution centres
participated in Good Deed Day activities

4
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Sustainable business
Circular economy

We will improve our use of resources
and create circular business models

Qur relationship with tech needs to change and as the #1tech retailer in all the markets we
operate in, we're uniquely placed to lead the way in changing this relationship. At Currys
we don't just sell amazing technology; we save it too. We believe there’s a far better way -
better for you, better for us, better for communities and better for the planet. And that
better wayis to give technology a longer life.

Amazing technology

We know our customers are looking
to reduce theirimpact on the
environment, and it's our job to make
that easier while also ensuring we
reflect guidelines from consumaer
autherities who are intensifying their
work to stop greenwashing - where
something is deemed to have been
conveyed as more sustainable than
itreollyis.

We help customers make more sustainable
buying decisions: our in-store and online
‘Go Greener’ events promote the attiibutas
of the products and services we sell in

the UK § Ireland that save energy. reduce
waste and save water.

In2021/22 Elkjep launched several
campaigns aimed at helping consumers
take care of their products. With
Electrolus the campaign ‘Make it Last’
encouraged consumers 1o take better
care of their clothing in washing so they
may Llast longer and with BSH the message
was how to avoid food woste. Elkjep olso
offer products with strong credentials
such as Fairphona — known as the most
sustainable altemative for mobite phones
—and the Acer Vero PC with a lot of
adtraordinary sustainability features,

stich as easiness to dismantle and high
content of recycled plastic.

Care & Repair

There's no feeting quite tike hetping

a customer find some new tech that
suits their needs. But keeping their tech
working is importont too, and it’s an
areq of focus we're really proud of.
We offer a range of services to enable
a longer life of tech.

in the UK & treland our 1.5300-person
1epair team processes and 1epairs over
800,000 products a year. Elkjep also

repair over 800,000 products each year,

and lead the way on electronic repairs
in Norway.

Through extended warranties, technical
suoport and online tips and tricks we help
our customers take care of their tech.

Trade-in

We help customers make the most of
their tech, but when they are finished
with it our customers can trade-in their
unneeded products so thot they con
have alonger life.

We offer rade-in for key tech itemns and
we're increasing our focus on trade-in,
where we offer money for old devices
that are then given new Life elsewhere.
Devices can be sold as pre~-loved, broken
down for reusable parts or provided to
those without access to their own.

Key facts

1./m

repairs completed across our
Group, ensuring customers can
continue to enjoy their amazing
technology

103k

tonnes of e-waste collected
for reuse and recycling

£3m

saved from our parts harvesting
operationin our UK and Ireland
Customer Repair Centre, reducing
the demand for new parts and
lead time onrepairs

12k

items provided for reuse

As part of the Currys rebrand we enabled old uniforms to be repurposed

Our recycling partner shredded and de-branded items which were then made into 2,000 cushions to be sold via our charity
partner Age UK and 500 sleeper suits which we donated to charities to distribute to homeless people. Anything not able to
be used in one of these ways was sent to an energy recovery plant. ovoiding landfill.

We engaged KPMG LLP to undertake independent limited assurance under ISAE (UR) 3000 and ISAE 3410 for selected energy

consumption, e-waste and GHG emissions which hove been highlighted with an *. For more details of the scope of their work,
please refer to thelr assurance opinion on www.cuirysple.com.
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Product packaging

We’re working to reduce product
packaging, and we’ve committed
to making atl our own label and
licensed brand packaging reusable
or recyclable by 2023.

At the end of 2021/22. 99% was
recyclable. with 76% recyclable ot
kerbside. We remain committed to finding
solutions that reduce environmental
impact whilst also protecting the preduct
from damage.

We gncourage suppliers to eliminate
unnecessary plastics and packaging
and proactively work with suppliers of
own label and licensed brand products
to reduce packaging. Recent initiatives
have included trials that have reduced
the amount of plastic packaging on
refrigeration products by up to 20% and
on an own label microwave by 90% and
feedback has been encouraging. We
have alsorolled out changes such as
swapping polyethylene terephthalate
(PET) plastic tlister trays for poper trays
and removing single use items such as
cable ties and plug pin covers.

As aresultin 2021/22 we removed 2.23m
items of plastic packaging from own label
and licensed brand products, almost

40 tonnes. Since the start of the initictive
in 2019 we have removed over 4m pieces
equivalent to over 80 tonnes.

We give tech a tonger life

Choose, afford, enjoy

Discover and Choose
Afford

Delivery and Installation
Set up and connectivity
Protect

Maintain

New products

Recycled compenents
used to build new products

Governance

Collaborating with others

To increase our impact, we are helping
to accelerate industry change by
working with other retailers and
suppliers to share best practice and
reduce the industry’s reliance on
plastic packaging.

For erample, we have given unrestricted
access to our Product Packaging
Guidonce to share best practice with
the wider industry. This guide outlines to
suppliers and other retailers preferred
materials to use and which materials

to avoid based cn data sources and
engagement with a number of specialist
organisations and erperts.

Read cur Packaging Guidance
on our website at www.currgsplc.com

Help our customers

recycle packaging

Inthe UK & Ireland, we also offer our
customers o free packaging recycting
service when we deliver and unbon
large household appliances.

It's resulted in over 10.000 tonnes of
packaging being retrieved. In fact,

we'Te one of the largest recyclers of
polystyrene in the UK. recycling 14.5% of
all post-consumer polystyrene recycled
across the country. This market-leading
approach to recycling polystyrene led us
to launch the first polystyreneg recycling

Repair

1.'m 1654
product people in our
Lifespans repair team
extended across the
through repair Group

Reuse and recycling

#1 103k

retail recycler
of techin UR

Financial Statements

tonnes of electrical
reuse and recycling

Investor Information 43

services in our UK stores for customers
who purchase a TV from store. It allows

@ customer to return all the packaging
from their new purchase to any Currys
store. This allows the polystyrene, which
currently ism't collected at kerbside for
recycling. to be recovered and processed
intc something new.

Looking ahead

In 2022/23 we will carry out further trials
on large white goods and work with
suppliers to investigate options 1o get
used packaging and other row materials
back to them for circular production.

Trade-in and resale

145k 255k

customer used and
products refurbished
collected products soldin
through the UK §ireland
trade-in

>12k

products provided
forreuse
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Sustainable business

Circular economy continued

E-waste is among the fastest growing
environmental problems in the world

At Currys we don’t just sell amazing technology, we save it too. We help repair, recycle,
refurbish and donate unwanted tech. It’s all part of changing our relationship with tech

and giving it a longer life,

Collecting used tech

We help customers make the most of
their tech, but when they are finished
with it, our customers can trade-in or
hand over their unneeded products
so that they can have a longer life.

Currys have worked con iesponsitle
recycling for many years. To maintain
our focus, the cotlection of e~waste
for recycling and reuse is one of two
envirgnmantal metrics introduced into
our annual bonus scorecard in 2021/22.

We offer trade-in for key tech items.
Elkjop and Currys are increasing their
focus on trade-in, where we offer gift
cards or money for old devices that are
then given new life elsewhere, or recycled.

We offer recycling collection services of
redundant products when a new one is
detivered, as weil as free in-store drop
off for products across the Group. In
2021/22 we collected 103k tonnes of
e-waste from customers. The waste is
collected by local recycling partners.
handled properly, and recycled or
reused te help tech live on and on.

Key facts

38

old mobile phones contain enough
gold to make a wedding ring yet

in the Nordics, each person has

an average of 2.3 mobile phones
lying around in a drawer or in the
attic unused

While larger electronic products such as
washing machines and TVs are commonly
collected, there is a challenge to collect
smaller electronic devices such as
cables, small appliances and computing
accessoties for reuse and recycling.
Maobite phones, tablets and other devices
with stored data often remain with
customers due to a lack of awareness

on how data is handled before recycling.

Qur aimis to make it easy and normal

for all electronics to be recycled. For
example, in the UK Currys promoted
recycling through its ‘Cash for Trash’
month-long promotion. This resulted in an
increase of 28 tonnes of small electricals
being recycled and anuplift in our rtade-
in service as the promotion launched.

By raising awareness. encouraging
consumers to recycle slectricals that are
outdated or not in use. we help give tech
alonger life.

Focus on services such as trade-in and
subscription-based consumption models
will continue in 2022/23.

Q6

different elements can be found
in electronic products — the world
is running out of materials tike
magnesium, cobalt, tungsten

and rare minerals

Giving tech a longer life

When technology is at the end of its
useful life for a customer, their used
technology can go on to have benefits
for many other people, helping them
in turn to enjoy amazing technology.

We screen products that are returned to
us. repair if relevant and have mechanisms
in place to sell these through store or
enline outlets to give these products a
chance of asecond life. We also use
these items to help train new repair or
installation engineers or to harvest parts
for use in our repair services.

Elkj@p takes part on the Board of

the industry's joint effort Ombrukt
(Re-used) through the industry association
Etektronikkbransjen. The project aims at
taking products out of waste streams,
and by providing third-party certification,
enabling safe reuse with a two-year
warranty.

When we can. we repair and refurbish
them to support locol causes and
low-income families.

b5m

Number of tonnes e-waste is
expected to grow to globally
by 2030
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In the UR & Ireland we provided thousands
of products for reuse last year. This was
achieved through our partnership with the
Reuse Network and the 150+ charities they
support acress the UK which helped 7024
low-income households save £1.3min
2021/22. And through our work with the UK's
largest independent recycler of e-waste
and provider of reuse, Environcom, we
have supported major UK charities with
4,056 refurbished white goods. We also
donated refurbished items to specific
causes. including 200 devices to Humans
i Needin April 2022 to support their work
in assisting refugees from the Ukraine.

It's not just in the UK & lreland that we'Te
making a difference, either. Through

the ‘Second Home' programme in our
Kotsovolos stores, more than 1,000
refurbished appliances have been
distributed to families in need since 2017,

This means our customers can enjoy our
amazing technology even mere, in the
knowledge that they are using a product
that is good for their pocket and better
for the planet, and that can be enjoyed
again by others.

Financial $tatements

investor Informotion

Reused tech helped
low-income households save

£1.5m

Number of tech items
provided to charities for reuse

12K+

45
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Sustainable business
Climate change

We will achieve net zero® by 2040

The climate crisis remains one of the greatest threats to our planet and we recognise the
impact this has on business and supply chains, including our own. Addressing our climate
risks and opportunities is a part of our Sustainability and Social Impact strategy.

Climate change strategy

Qur purpose, to help everyone enjoy
amazing technology, goes beyond
ensuring customers can choose,
afford and enjoy the right technology.

We recognise our responsibility in

ensuring that our corporate purpose is
one which is sustainable and responds

to our climate risks and opportunities.

This is why we embed this thinking within our
Sustainability and Social Impact strategy.

We recognise that the impacts of ¢limate
change are hard to predict with accuracy
and that they will impact businesses in
many different ways, at different times and
these impacts may alsc be compounded
by one another. We support the Task Force
on Climate-related Financial Disclasures
{TCFDY and its recommendations.
Understanding the impacts of climate
change on our business provides us with
the opportunity to develop a strategic
response to mitigate the risks, whilst
building on the oppaortunities this presents
for Currys. We have carried out this work
and are disclosing our progress in line
with the recommendations of the TCFD.
We have made significant progress this
year with the completion ¢f quantitative
scenario analysis t¢ further strengthen
our strategy and enable us to build a
roadmap to increased climate resilience.

We have responded to the CDP
quastionnaire on climate change since
2016, scoring an “'A’in the latest 2021
disclosure, and gs part of this report we
included the material climate-related
risks and opportunities we identified
through climate risk and opportunity
identification workshops which we ran

in 2021/22. These workshops identified
short. medium and long-term physicat
and transitional climate-related risks
which have been reflected in our ESG Risk
Register. Our ESG Risk Register is monitored
oy our ESG Committee.

We recognise that climote-related risks
and opportunities cannot be assessed
through traditional risk management
processes only. As such, we have
undertaken a pilot scenario analysis
exercise in this reporting year.

We applied scenario anatlysis to the
two most material climate-related risks
for cur operations. identified through
imternal workshops:

- Policy driven changes to energy costs.
and their impacts on the cost of
winning our stores, distribution centres
and vehicles.

- Increasing severity and frequency of
extreme weother events, and their
impacts on damage to facilities.
stock and operational disruption.

The analysis considered each risk
independently cf the other, except for
energy costs where we included the
additional cost of cooling our facilities
because of increqsing average external
temperatures. In each analysis we used
consistent time horizons of 2025 (short-
term), 2030 {medium-term} and 2040
(long-term) to align with cur current

risk management time horizons and
entending out to the target years of our
climate goals. Analysis was based on
the latest climate modets and scientific
understanding. We used the three climate
scenaro models developed by the IPCC
(RCP 4.5 Low, RCP 4.5 High and RCP 8.5
using NER-GDDP and EnerData datasets,
across three different time horizons.

Following this work, we will now seek to
improve our existing measures to adapt

to and mitigote climate chonge with a
strategy which is informed by scenario
analysis. We continue to invest in measures
to mitigate our climate change impact.
and gs part of this we have near-term
amissions targets approved by the
Science Based Target initiative (SBTID

with a net zero target by 2040.

This pilot exercise also highlighted areas
where data con be improved to enhance
the rabustness of moedel outcomes.

(1) Net zero s defined in the Glossary and definitions section on page 245,

We recognise the importance of
collaborative action; we have committed
our support to EVIOC and the British Retail
Consortium Climate Action Roadmap.

We have actively supported business
commitments to climate action, including
being signatories to the Business Ambition
for 1.5°C and the We Mean Busingss
Coalition G20 open letter. We also
proactively support policy changes

and recommendkation through our
memberships of EVIOQO and the UK Electric
Fleets Coalition.

More information on our Sustainability
and Social impact strategy and material
issues is on pages 40-41.

Climate governance

Our monagement and response to
climate-related risks is led by our ESG
Committee. chaired by General Counsel
and Company Secretary. Nigel Paterson.
The Committee considers, monitors

and reviews climate change related
issues in their meetings to ensure that

the appropriate strategy. programmes
and investments are in place to build
ropust and effective risk management.
They submit progress to the Group Risk

& Compliance Committee, Executive
Committee and Board. The ESG
Committee has four scheduled meetings a
year with representation from all business
regions including two Board members and
one Executive Committee member.

CDP score for
climate change

in 2021

A
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The ESG Committee has a clear
communication line to the Board with regards
to climate-reloted maotters; reporting to
the Executive Committee which in tum
reports 1o the Board. Further, the Regulatory
Compliance Committee reports up to the
main operating subsidiaries which report to
the Board and our Group Risk & Compliance
Committee also reports to the Executive
Committee and in turn reports to the Board.
A diagram of our governance structure is
included on page 88 and a report from the
ESG Committee is available on page 113.

During the year the Board discussed
and chailenged the ESG strategy and the
extent to which it rerained fit for purpose.

in day-to-day operations, we have
assigned management level responsibility
for different ciimate-related issues in the
business and climate-related risks and
opportunities are incorporated into the ESG
Risk Register. These risks and opportunities
are included in Board agendas both
through ESG update papers and Group Risk
& Compliance Committee papers, both of
which are provided twice a year. Progress
against climate targets are reported

10 the Enecutive Committee quarterly.

The Board received comprehensive ESG
updates in September and December
2021 and regular reporting on progress
against our climate targets is included
within the CEQ report ot Board mestings.

The Board is continucusly seeking to increase
their knowiedge on climate-related risks
and opportunities. For example, a climate-
related risks and opportunities workshop
was held for members of our Board and
Erecutive Committee in May 2022. This
included information and discussion on
why net zero is so important, the impacts
of climate change on businesses and the
key leamings from pilot scenario analysis
exercise. The majority of the Board and
Erecutive Committee attended and those
that we unable to attend were provided
with a recording of the session.

The Board fully support Currys’
science-based targets and commitment
to net zero by 2040 across our Scope 1.

2 and 3 emissions, with a specific budget
approved in 2021/22 allocated over the
next three years for investment in emission
reduction prajects.

In 2021722, emissions-related KPls were
included in the annuol bonus scorecard

Governance

for emnployees ana witk continue 1o be
KPis for 2022/23. Whilst not currently in
place, Long Term Incentive Plans linked

to Scope 1.2 and 3 climate targets have
been reviewed and we plan tc have them
in place within the next two to three years.

Risk management and opportunities
Group risk assessment criteria have been
determined along with the net and gross
risk profile. Pricrity risks have been agreed
by the ESG Committee and reviewed

by the Board. In 2020/21 a principal risk
relating to sustainability which includes
climate-related matters was added to
the Group Risk Register. We will continua
to monitor changes to risk (increase,
decrease or no change), assess climate
change ds a principal risk within the
business and report risk annualty in the
annual report and accounts.

We have an ESG Risk Register which
incorporates short, medium and leng-term
physical and transitional climate-related
risks identified. This ESG Risk Register
includes climate-related risks covering
both transitional and physicat risks scored
against impact and likelihood, along with
further mitigation actions identified and
assigned to the relevant management
team. Actions identified as aresult of this
year's pilot scenario analysis exercise

will be added to our ESG Risk Register.
ESG Risk was discussed at every ESG
Committes meeting in 2021/22.

Further information

Read about our risk management on pages 58-64
and 96-99.

Climate metrics and targets

We'e committed to achieving net zero
emissions by 2040 - 10 years ahead of the
UK Goverrment - by reducing the impact
of the energy and resources we use in Gur
operations - but also in our wider value
chain. This is an absolute reduction target
for our total scope 1, 2 and 3 emissions.
measured against a 2019/20 baseline.
Our net zero roadmap includes near-term
emissions reduction targets to reduce
Scope 1.2 and 3 GHG emissions by 50%
absclute across the Group by 2029730,
have been approved by the SBTi as
consistent with levels required to meet
the goals of the Paris Agreement. In this
way, our commitment to net zero meets
anumber of the requirements of the SBTi
Corporate Net-Zero Standard.
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The targets covering GHG emissions

from Currys’ operations (Scope 1and 2)
are consistent with reductions required to
keep warming to 1.5°C, the most ambitious
goal of the Paris Agreement. Cuirys target
for the emissions fromits value chain
(Scope 3 meet the SBTI's criteria for
cmbitious value chain goals, meaning
they are inline with current best practice.

For 2021/22 we introduced a new Scope
1and 2 emission— based KPlin the bonus
scorecard for colleagues, affirming the
importance of reducing emissions and
tackling climate change as a business.
This KPIwill be present againin the
2022/23 bonus scorecard.

We report on intensity metrics,
MWh/1000 sq ft for energy and MPG
for fleet vehicles, and have set a target
for zero waste to landfill for commercial
waste in UK and freland; in 2021/22 we
diverted over 99% from landfill. We alsc
measure the proportion of our business
that uses renewable electricity and the
number of electric vehicles (EVS) in our
fleet (see Qperational emissions).

Our Scope 1and 2 emissions have been
assured against the ISAE 3410 and ISAE
(UK} 30C0 standards by KPMG. An
update on our progress against our targets
iIs included on pages 48-51 and our data
methodology is available on our website
at www.currysplc.com.

We will refine the metrics that we

monitor for the physical impacts from

the identified material acute risk drivers,
and we have identified further metrics

to manage our response to energy cost
increases such as percentage of vehicles
converted to EVs or alternative fuels.

Further information

Read about our energy and carbon data on
pages 48-51.

Read aboutl our bonus scerecard target on
emissions on page 134,

Read about how we craated value in
2021/22 on page 11.

Information on our Environmental policyis
available on our website
www.currysple.com/sustainable-business/
policies-disclosures



48

Currys ple Annual Report § Accounts 2021722

Sustainable business

Climate change continued

We are actively addressing wider
climate-related risks and report on the
key daic we use 1o MonItor oul PTogIess,
for example our transition to renewable
energy and moving towards circular
business models (see pages 42-45).

Operational emissions

Energy

We're taking action to reduce our use

of energy. In fact we maintained our
certification of our Energy Management
Systemn in 2021/22 for our UK & Ireland
estate and fleet. And in line with the
British Retail Consortium's Climate Action
Roadmap, we have set a target to
operate 100% LED coverage in all new
buildings by 2025 - we made progress
in 2021/22 and now &8% of our UK and
Ireland portfolio and 76% of our Group
portfolic uses LED technology as the
main source of lighting.

We also achieved 100% of our properties
inthe UK & Ireland. Greece and the Nordics
peing powered by renewable electricity,
enpanding this in the UR to now include

sites where we aren't responsible for the
supplier contract (back by REGOs in the UK
cnd GOs in burope). We also have four UK
sites with Sclar PV installed, with a capacity
of over 2MWp. reducing our emissions by
approximately 429 tonnes.

Fuel

We are a signatory to the Climote Group's
EV100 initiative and are fully committed
to transitioning 100% of our company
cars and smatll van fleet and 5C% of

our medium to heavy fleet to electric or
olternative fuel fleet by 2030. EVIOD

is a global initiative bringing together
companies committed to accelerating
the transition to EVs.

In 2021722 we submitted our first roadmap
and secend progress update to EVICQ.
We have three EVs in service acioss the
Group. along with 33 charging points
installed across seven sites. Whilst this
represents a small proportion of the

total vehicles in our owned fleet, our
approachis to runtrials for up to ayear
with a number of different drivers to give

investing responsibly with TRAILAR

In partnership with TRAILAR, we have invested in solar powered vans to help
reduce the fuel consumption of nearly 200 vans across our network. Across the
nekt four years, this initiative will aim to reduce our CQ, by 271 tonnes a year,
equivalent to 1.39 tonnes a year per vehicle. This will save an estimated 552

litres of diesel per vehicle each year.

them a true an-the-job erperience and
to gain their feedback. Feedback has
Deen positive which witl help support our
business case for enpanding the use of
these vehicles.

We are in talks with many of the major
vehicle manufacturers to continue trialling
car and van options, with the plan to
introduce more EVs at scale in 2022, as
well as develop and test other innovations
such as our work with TRAILER in the UK to
reduce our emissions (see below).

Through our supplier. Calor, 14% of LPG
provided to power our forklifts in the UK
was a Lol PG blend, which has 40% Less
CO,e emissions than traditional LPG.
Waorking with Calor we aim to increase

to the use of bioLPG in our forklifts to
100% before 2030.

We are also continuing to target
reductions through improved driver
training, the use of telematics and our
‘in~cab’ driver alert system and - inthe
UK & Ireland — implementing ISO 50001,

Key facts

6%

of our portfolio across the Group
uses LED technology as the main
source of lighting

100%

of our properties in UK & ireland,
Greece and the Nordics are
powered by renewable electricity
where we are responsible for
supplier contracts

31%

reduction in Scope 1,2
and 3 emissions against
a2019/20 baseline
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Scope 3 emissions

Qur Scope 3 emissions include
the indirect emissions from across
our value chain which account for
over 99% of our total emissions.

The most material impacts are within
purchased goods and services and the
use of sold products. We will achieve

Governance

reductions in these emissions through

a programme of activities involving our
suppliers, our manufacturers and through
collecgue engagement.

The following table details Currys’
Scope 3 emissions. We have been able
o increased granularity and use more
primary data to calculate our Scope
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3 emissions for 2021/22. Other notable
changes include emissions from the use of
sold products increasing in 2021/22 due to
variances in the main suppliers emissions
intensities and emissions asscciated

with the use of sold products were re-
calculated for the past two reporting
periods due to @ modelling correction
having been made.

Tonnes of % change Tonnes of Tonnes of

CO,e emitted from 2019/20 CO,e emitted CO,e emitted

Currys GHG emissions 2021/22 baseline 2020721 2o19/20
Scope 1emissions 18,168"° -12% 209562 20,742
Scope £ emissions (location based) 34,518° -33% 36,817 51131
Scope 2 emissions (market-based) 3,188° -80% 14.368 16.121
Scope 3 emissions total 24,050,024 -31% 22923580 34983753
Purchased goods and services 3,384,944 -21% 3.250,795 4300532
Fuel and energy related emissions 18,632 17% 15085 16905
Upstream transportation and distribution 77,860 -B3% 53.6563 16516
Waste generated in operations 2,698 178% 2.588 572
Business travel 1,143 -58% 415 2754
Employee commuting 27,889 7% 19,390 27.275
Downstream transportation and distribution 13,054 ~64% 16204 35906
Use of sold products 20,515,679 -33% 19556,760 30,425,451
End-of-life treatment of sold products 8,125 -17% 9990 9843
Total Emissions (Scope 1, Scope 2 Market-Based & Scope 3) 24,0M,370 -31% 22258200 35.020.616

Our Basis of Reporting. available on www.cunysple.com, includes an assessment of the relevant Scope 3 categores for Currys.

Assessing supplier performance
We've also partnered with one of the
leading providers of business sustainability
ratings: EcoVadis, This helps us to measure
supplier performance across a wide
range of metrics and identify ways we can
champicn positive activities, collaborate
to improve performance, reduce our
emissions and benefit wider society.

Looking ahead

We plan to buitd on our pilot climate
scenario analysis and learnings. ensuring

it is embedded into our governance., risk
management and strategic approach. In
time, we also intend to expond this to other
areqs of our value chain to further assess
business resilience under different scenarios.
We will continue to quantify the transitional
and physical risk cutputs from our scenario
analysis and incorporate this intc our
business strategy. We do not currently use
aninternal carbon price; we will review this
positionin 2022/23. We will also explore
how climate-related issues serve as an

input to their financial planning process. We
will develop and publish a robust net zero
emissions roadmap for the Group which will
provide detail on carbon abatement for
key emissions sources and neutratisation
plans of any scurce of residual emissions
that remain unfeasible to remove.

TCFD Statement of Compliance
Currys is disclosing in accordance with the
Financial Conduct Authority (FCA”) Policy
Statement 20/17 and Listing Rule LR 9.8.6R(8).
The main disclosures are set cut on pages
46-51. The disclosures describe activity to
date and future areas of focus to further
strengthen our strategic approach and
communication of climate-related issues.

Qur disclosures are consistent with
the TCFD's Recommendations and
Recommended Disclosures, with the
exception of the following:
« 2a — Describe the climate-related
risks and opportunities the organisation
has identified over the short. medium.,
and long term.

- 2b - Describe the mpact of climate-
related risks and opportunities on the
strategy. and financial planning.

+ 2c — Describe the resilience of the
taking into consideration different
cimate-related scenarios, including
a 2°C of lower scenaric.

- 3a - Describe the organisation’s
processes for identifying and assessing
climate-related risks.

+ 3b — Describe the organisation’s
processes for managing climate-
related risks.

Currys have conducted a pilot climate
scenario analysis exercise in 2021/22
and are in the process of embedding

the leamings into cur governance. risk
management and strategic approach. At
the point of disclosure, it was considered
that the work in progress is not sufficiently
completed to meet the above requirements
of the disclosure recommendations. Our
TCFD disclosures are to be updated on
an annual basis, therefore, we will be
able to set cut our progress as part of
our 2022/23 TCFD disclosure.

We engaged KPMG 1| P to undertake independent limited assurance under ISAE (UK) 3000 and 1SAE 3410 for selected energy consumption. e-waste and GHG
emissions which have been highlighted with an ™ For more details of the scope of thelr woik, please refer to their assurance opinion onwww.currysplc.com.
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Climate change continued

Energy and carbon reporting
This section details the energy
consumption and GHG emissions

from the activities of Currys for the
period 1 May 2021 to 30 April 2022, as
required by the Companies Act 2006
(Strategic Report and Directors’ Report)
Regulations 2013 (‘the 2013 Regulations’)
and the Companies (Directors’ Report)
and Limited Liability Partnerships
(Energy and Carbon Report) Regulations
2018 (‘the SECR Regulations’).

An operational control approach has been

usad to define the GHG emissions boundary.

This captures emissions gssociated with
the operation of offices, retail stores.
warehouses, and distribution sites, plus
transport inctuding company-owned,
leased ond employee-owned vehicles

used for business travel. This includes
emissions from the UR and Offshore
including the Republic of Ireland, Greece.
Sweden, Norway, Finlgnd, and Denmark.
Czech Republic. Cyprus and Hong Rong,

There are no material omissions from

the mandatoy Scope 1 and 2 emission
reporting requirements. This information

wais collected and reported using the
methodology in Defra's updated GHG
reporting guidance, Ervironmental Reporting
Guidelines (ref. PB 13944) issued June 2O19.

Emissions have been caolculated using
the 2021 conversion factors provided by
the Department of Business, Energy and
Industrial Strategy for emissions in the UR
and Association of Issuing Bodies CAIBY
and International Energy Agancy CIEAD

for offshore electricity conversion factors.
We engaged KPMG LLP to undertake
independent Llimited assurance under ISAE
(UR) 3000 and 1SAE 3410 for selected
energy consumption, e-waste and GHG
amissions which have been highlighted
with an *. For more details of the scope of
their work. please refer to thelr assurance
opinion on www.currysplc.com.

Significant progress has been made in
Scope 1 and 2 emissions reductionin
2021722 due to our alignment across the
Group to procure renewable electricity,
Progress against our net zero target is
also positive, with a 31% reductionin
Scope 1. 2 and 3 emissions achieved in
2021/22 against a 2019/20 baseline.

The company-wide kWh energy consumption for the reporiing period 1 May 202 - 30 Apiil 2022, are os follows:

Globaol energy consumption
Currys

UK and UK and UK and
Offshore Global total  Global change Offshare Global tetal Offshore Global total
Energy consumption (KWh) 2021722 20z1/22 (%) 2020724 2020/21 2019/20 2019720
Transport (including

Diesel. Petrol. LPG) 60,508,453 -1.8% 54936222 615995677 63377577 71261546
Natural Gas 18,261,838 -359% 27318959 28500590 20301590 22142.355
Heating (Oil and LPG) 1s,14 -560% QR 860 331876 214,868 214,868
Electricity 202,156,280 A48% S0122184 192890720 131070522 236971131
Total: 163,863,416 281,038,428 -0.8% 172476225 283322763 214964357 330.5899C0
intensity (MWh/

1,000 sq 1) 12.63° -15% 1458 13.65 18.02 624
Energy consumption (kWh) 2021/22 2020/21
Total renewable energy purchased or generated 195,279,334 159436764
The GHG emissions Tor our business for the reporting period 1 May 2021 - 30 April 2022, are as follows:

Emissions on location basis
Currys
Tonnes of Tonnes of Tonnes of
CO,e emitted CQ,e emitied CO,e emitted
Category 2021/22 Change (%) 2020/21 2019720
Emissions from combustion of fuel® % (Scope 1 16,952 -13.7% 19.638 19.868
Emissions from the operotion of facilities™ (Scope 1) 1,206 -8.3% 1.314 874
Scope 1emissions 18,158° -13% 20962 20,742
Emissions from purchase of electricity® * (Scope 2) 34,318° -6.8% 34817 51131
Total: 52,476 -0.2% BT.169 1873
Intensity ratio; 1CO,e/1,000 sq 1 occupied floor area® 2.56" -15.3% 278 353
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Emissions on market basis
Currys
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Tennes of Tonnes of Tonnes of
CO,e emitted CO,eemitted  CO.eemitted
Category 2021/22 Change (%) 2020/21 2019720
Emissions from combustion of fuel®® (Scope 13 16,952 -13.7% 12.638 19.868
Emissions from the operation of facilities® (Scope T 1,205 -8.3% 1,314 874
Scope 1 emissions 18,158* -13% 20952 20,742
Emissions from purchase of electricity® (Scope 2) 3,188° -77.8% 14,368 16,121
Total: 21,546 -39.6% 356,321 36863
Intensity ratio: tCO,e/1,000 sq ft occupied floor area® 0.96° -43.6% 170 1.81
Emissions on location basis
By region
Tonnes of Tonnes of Tonnes of
CO.eemitted CO,eemitied CO.eemitted
Tonnes of Tonnes of Tonnesof per,000sqft per,000sqft per!,000sqft
CO,e emitted CO,e amitted CQ,e emitted of floor area of floor area of floor area
Category 2021/22 Change (%) 2020/21 2019/20 2021/22 2020/21 2019/20
UR and Cffshore

(Scopeland 2} 35,791 -10.4% 30951 51866 2.76 3.38 4.35
Glebal (excluding

UR and Offshore)

(Scopeland2) 16,684 -6.4% 17,817 20,006 1.80 21 2.57
Total: 52,476 -2.2% o7,769 7,873 2.36 278 353
Emissions on market basis
By Region

Tonnes of Tonnes of Tonnes of

CO,e emitted CO,e emitted CO,e emitted

Tonnes of Tonnes of Tonnesof per,000sqft perl,000sqft perl,000sqft

CO,e smitted CO,e emitted CO,e emitted of floor area of floor area of floor arec

Category 2021/22 Change (%) 2020/21 2019/20 2021/22 2020721 2019720
UK and Offshore

{Scopeland2) 16,305 -18.7% 20.068 21762 1.25 170 182
Glebal (ercluding

UK and Offshore)

(Scopeland2) 5,040 -67.0% 15,263 15131 0.54 11 179
Total: 21,346 -39.6% 35,321 36,863 0.96 170 1.81

1) Overall floor area of Currys'is estimated 10 be 22,258,265 sq Tt.
(2> The electricity consumpition figure includes Scope 2 generation emissions but not Scope 3 transmission and distribution losses.
(3) Electricity and gas usoge is based on supplier bills. Manuat gap filling was conducted for a small proportion of electricity supplies In the UK and lretand and Greece
using an average of the consumption year to date or previous months. This is because this report was due before some electricity and gas ills had been provided by
the suppliers. This report also includes electricity consumption through supplies where the londlord procures the enesgy; some of this consumption has been estimated
either based on the average energy consumption per floor area for site type or using last year's dota estimation.
(4) Refrigerant data processing methodology and exclusions: a. Where refrigerant top-ups are reported, we assume this covers leakage acrass the estate under that

controc1ors responsibility to repair the leak and top-up the refrigerant. as such no estimation of teckage has been completed for units where no top-ups were carried out.

(5) Sweden - All hire car data estimated for Q3 and Q4 due to lack of actual data availability.

A location-based method reflects the average emissions intensity of grids on which energy consumption occurs and a market-based method reflects emissions from

electricity that companies have selected.

We engaged KPMG LLP to undertake independent limited assurance under ISAE (URY 3000 and ISAE 3410 for selected energy consumption. e-waste and GHG

&missions which have been highlighted with an * For more detalls of the scope of their work, please refer to ther assurance opinion on www.currysple com.

Information on our emissions and e-waste
data methodology is available on www.
currysplc.com

Information on external assurance on our
emissions and e-waste datais available on
www.currysplc.com

51
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We bring technology to everyone everyday

We pride ourselves on bringing technology to more people through our competitive pricing,
access to online and physical stores, and affordable and responsible credit offering.
But that’s not all: because cur social purpose is at the heart of what we do, we also
support causes that help those who might otherwise be excluded.

Digital equality

We want everyone to be able to enjoy equal access to
the benefits of technology. We are committed to helping
eradicate digital poverty, in all countries we operate in.

In the UK alone 25% of vulnerable chitdren do not have access to a suitable device
for leamning and 42% of offline users said "it’s not for people like me™ While in the

Nordics one in five people have products ot home that they do not know how to use.

Wherever we operate we can help:

+ Our colleagues help people in their local communities access and enjoy tech.

- Our customers help us raise funds to help those who are digitally ercluded.
Our suppliers work cotlaboratively with us to be a Torce for geoed.

Appliance poverty

In 2021/22 in the UK & Ireland we continued our supptier collaboration with
Grundig to provide over £50.000 worth of kitchen technology to food-related
charities nominated by colleagues across the UR. This takes our total support
since 2018 to 425 apptiances donated and to 215 charities hetped at a value
of 196,737,

The UK Digital Poverty
Alliance

We are one of three founding
partners of the Digital Poverty
Alliance ('DPA, part of the Learning
Foundation, registered charity
number 1086306) alongside

the Institute of Engineering and
Technology CIET").

The start-up phase of the DPA
was funded by a £1m donation
from Currys and we are proud that
the last year has seen the DPA set
out its strategy over the nent two
years to convene, compel and
inspire collaboration within the UK
community to lead sustainable
action against digital poverty.

Our donation also funded the

first DPA proof of concept project,
TechdTeachers, by equipping 1,000
teachers and teaching assistants in
the country’s poorest communities
with the technology and support
they need to deliver high-quality
home schooling to their pupils.
These proof of concept projects
are intended to innovate where
there are gaps, and the success

of the pilot has led to further
support for this scheme from other
companies seeking to drive change.

We are delighted to confirm our
ongoing commitment to the DPA
and in 2022/23 we will be using
Pennies funds to support vulnerable
families in need with Life changing
access to technology.
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Helping digitally excluded
older persons in the UK

Age UK was chosen by UK colleagues in March 2020 as

our corporate charity partner for a two-year period, with
the aim of helping digitally excluded older people benefit
from amazing technology and connecting them to those
that love and need them. With thanks to our colleagues
and customers, in that time we have raised over £350,000
for Age UK’s Tech Connected programme.

In 2021722 our customers raised £229.394
through Pennies instore donations and
our colleagues raised £7,200 through our
fundraising activities. Seven colleagues
have also volunteered and made
friendship cails, spending 76 hours,

40 minutes and 42 seconds speaking

o lonely older people.

With the money raised over the Llast two
years Age UK has been able to develop
and taunch 21 much needed Digital
Support Guides on topics older people
have identified as being in most need

of. There are Beginner, Intermediate and
Advanced guides covering topics such

as: an introduction to technology & key
terminology: getting connected to the
internet & browsing the web: video calling;
emall; online entertainment, hobbies &
shopping: as well as staying safe online.
These guides will help enable older
people to get and stay connected to their
loved cnes, supporting their mental health
and. importantly, keeping them safe in the
antine world.

Amount raised for
Age UR’s Tech Connected
programme

£550k+

This funds raised will also:

- Enable Age UK to develop a Digital
Inclusion Service Handbook with
information, guidance and tcols to
help locat Age URs set up a digital skills
service in their community.

- Launch atablet loan scheme of over
100 tablets, addressing one of the main
barriers to older people wanting to get
online: access to technolegy.

- Provide support to four local Age UKs
to provide one-to-one support and
awareness raising sessions to older
pecple in their communities through
the recruitment and training of local
Digital Champions who will help inspire.
motivate and support older persons
with their digital capabilities.

Value of donations made
to support those impacted
by the war in Ukraine

£140k+

Investor Information

Support to the people

of Ukraine:

« Pricritised the safety and
well-being of our colleagues and
partners who have employees
working on behalf of Currys —
such as Softserve — ensuring they
know what support is availoble.
This is particularly the case for
our colteagues who live and
work near the Ukrainian border
(Brno), as well as those who
have personal connections
within Ukraine.

- Joined other large mobile
telecoms providers to waiver
text and call charges to Ukraine
numbers, as well as crediting back
calls, texts. and unlimited data for
our il Mobile custemers in Ukraine.
Denated £100,.000 as a Group
to the Red Cross and advised
colleagues of ways in which they
can make contributions.

- The Brno team are directly
supporting refugee and colleague
farnilies, which included 200
refurbished devices worth over
£42.000 doncted fromthe UR &
Ireland business to support Brno's
chosen charity, Humans In Need.
Kotsovolos supplied more than
100 devices for use by refugees
locally through their partnership
with The Smile of the Child.

To see the guides visit htips: //www.cgeuk.
org.uk/information-advice/work-learning./
technology-internet/
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Sustainable business
Our communities continued

Elkjep is fighting digital exclusion

Through our annual research, Tech Trouble, we have identified a number of groups that due
to age, socioeconomic status, disabilities, language and cultural barriers, or other matters,
find themselves on the wrong side of the technological divide.

We keep track of cur customers
challenges when it comes to technology
through cur Tech Trouble survey.

According to our research one out of three
people in the Nordics find it difficult to
keep up with the changes in technology.
and one in five say they have products

at home that they do not know how to
use. Even mere admit that they are not
utitising their products to full potential,

not knowing how to use all the features.

Elkjep’s partnerships and The Elkjap Foundation

Elkjep entered into a number of Long-term strategic partnerships
to strengthen the ability to fight digital exclusion more effectively.
Over £400,000 has been committed.

- Norway: SOG Children's Villoges International, focusing on their project
‘Digital Villoge'.

- Finland: Save the Children. focusing on their interactive learning solution and
contriputing to their digital chiidhood competence centre, Kidital. We have also
joined the cross-sector Kaikille Rone initigtive.

- Denmark: Danish Peoples Aid, focusing on 'School Start Assistance’, ensuring
that those with low income alse get a good start at school.

- Sweden: L&xhjGlpen (Homework Assistance’), focusing on kids having the right
digital equipment to be able to do homework in an efficient way. Also new is
the partnership with Barnens Dator (Cemputers for kids?). focusing on donating
gaming computers to kids and families that risk missing out due to low income.

The Elkjep Foundation was established to fight digital exclusion. t works to raise
awareness, increase knowledge, and enable access to people who are falling
behind in the rapid development of technology.

To connect, play or learn with technology should be easy and fun but that is not
always the case. That is why The Elkj@ep Foundation supports organisations and
associations with products and guidance - in addition to financial resources,
This is very close to our vision and our hearts, and work we are incredibly proud of.

Elkjep funding to
fight digital exclusion

£400kK+
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Kotsovolos supports low income families and the move to a circular economy through
their Second Home initiative. Colleagues motivate customers to offer their unused devices
and also take part in a Good Deed Day every year.

Second Home

Through our Second Home initiative.
Kotsovolos enables people who have
functional devices they no longer use,
to donate them and support families
in need.

Colleagues motivate customers to offer
their unused devices and doncte them
to families in need. Kotsovolos collects
the device. repairs it and disinfects it,
and then offers it to another family.

If the appliance cannot be repaired,
the company undertakes to recycle it.

Between 2018 ~ 2020 more than 1,000
families received at least one basic
applicnce, such as refrigerator, oven or
washing machine. During the Llast year the
process has been paused to allow it to
be updated and redesigned. Despite this
c 100 devices were offered at a total
cost of E22.757 to: RY.A.D.A (Centre for
Reception and Solidarity of Municipality
of Athens). The Smile of the Child, The
Ark of the World and local causes
working in cocperation with local stores.
This programme wili be relaunched in
summer 2022.

Technology without Obstacles
programme

Rotsovolos strives to empower people
to live a better life with technology.
This initiative aims to maximise

access to technology for people with
disabilities and is a key programme
thatis enabling digital inclusion for
people with disabilities, and creating
equal access for all.

Kotsovelos is the first retailer in Greece
that is investing in store and product
accessibility for people with disabilities.
For example:

- 14 accessible stores are already
recognised by the Hellenic Society
for Protection and Rehabilitation of
Disabled Persons as accessible to
people with disabilities and 18 more

stores ore expected to be recognised
as accessible ta people with
disabilities in the next 12 months.

- First retailer in Greece to offer sign

language assistance through contact
centre agents and also to offer the
opportunity to blind people to be
able to read their insurance contracts
summary in braitle.

+ A dedicated microsite explains all
supportive technologies for those with
visual impairments, hearing disabilities
and mobility impairments.

- A dedicated qualitative survey
for people with disabilities was
implemented and shared through a
digital event to Greek retailers.

Kotsovolos has heid two training sessions
for colleagues and in 2022/23 aims to
provide sessions for all colleagues as
well as develop dedicated corporate
campaigns raising awareness about
disability issues among consumers.

Kotsovolos has also worked with
Laddroller to create its nent generation
wheelchair Laddroller was made to help
wheelchair users worldwide to avercome
their loss of autonomy. It is an entirely
new, innovative epproach tc mobility
compared to existing devices, allowing
users to stand up when using Laddroller.
The first of this generation of Laddrolier
wheelchair will be donated to a child with
physical disabilities in cooperation with
ELEPAP. o charity committed to providing
lifelong support to those with disabilities,

Good Deed Day

In Greece, our teams spend a
day every year taking partin
‘Good Deed Day’, where they
agree among themselves how
they will support local causes.

Good Deed Day was established

in 2013 and is the biggest volunteer
action for Rotsovolos people

that takes place once ayearona
Sunday in May or June. Every year.
more than 1.000 volunteers from

our stores. offices, warehouses and
distribution centre participate in
multipte actions focusing on children,
mincrity social groups, older persons
or the environment.

In 2021722 collecgues gave up their
time to volunteer on Good Deed
Day, organising 17 bloed donaticn
drives totalling 256 pints of blood.
supporting hospitais in Greece

and Cyprus.
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Sustainable business

Our suppliers and governance

Our suppliers

Bringing amazing and more sustainable tech to our customers isn’t something we do alone.
Our partnerships with suppliers make a big difference too.

Responsible sourcing

We collaborate with our
manufacturers and suppliers to
make sure the products we sell
are safe and responsibly sourced.

And when selecting our suppliers of
renegotiating existing contracts, we
consider their overall sustainability
performance, particularly their energy
efficiency. climate change impact,
water-use and bicdiversity impact.

Our standards

For customers to enjoy our amazing
technology they need peace of mind
that we're sourcing responsibly. With
around 7,000 suppliers across the
globe, we want to make sure we're
using our size and unique capabilities
to do good.

in addition 1o comptionce with all retevant
national and international legistation,
we've created our own Standards for
Responsible Sourcing which set out our
enpectations for all suppliers, partners
and subseqguent supply chains. The
Standards reflect cur commitment to acting
with integrity in business relationships.

Responsible sourcing

An Anti-oribery, Hospitality and Gifts
Policy is in place. The procedures in place
to oversee the anti~corruption and bribery
contiol environment is reviewed by the
Audit Committee on at least an annual
basis and most recently in June 2022,

The fult Policy is reviewed by the Board
periodically.

Modern slavery

We're committed to eradicating all
forms of modern slavery and human
trofficking. The fact that modern
slavery still exists today is abhorrent
and eradication requires collaboration
and transparency.

Our Modein Slavery Statement and Policy
has been issued to all our colleagues.
suppliers ond partners. it cleary states
the actions to take if o case of modem
slavery is discovered or suspected. We
work with our suppliers to ensure they
adhere to our Modern Slavery Policy.

We continue 1o erpand our efforts

to tackle the issue - collating existing
actions and working on new initiatives
across our business and supply chain to
mitigate risk and identify areas that need
additional focus.

Standards

Our progress

In2021/22 we:

- Invited more suppliers to join the
EcoVaodis platiform to enable us
to measure their sustainability
performance, with nearly half of total
revenue of the Group now ossessed.

-+ Joined the Responsible Business
Alliance. an organisation with over 400
mernbers involved in the manufacture
of electronics and with an aim of
driving sustainable value for workers,
the environment and business through
global supply chains.

Updated our Modern Slavery

Policy and issued new Child Labour
Remediation and Conflict Minerals
policies.

Rolled cut our enhanced ethical and
quatity audit eriteric for own tabel
and licensed brand suppliers based
in Ching and the Far Eqst.

Completed our assessment of tier 2
waste and recycling partners in the UK
in conjunction with Slave-Free Alliance
and our direct (tier 1) supplier.

Modern slavery

Read more on our website https://www.
currysplc.com/sustainable-business/
suppliers

Read cur Standards for Responsible
Sourcing: https://www.currysptc.com/
media/l15njpci/currys-ple-standords-for-
responsible-sourcing-april-2019.pdf

Read more in our Modern Slavery Statement:
https://www.curysple.com/media/ekvfijul /
d2752_cpew_modem-slavery-statement-8.
pdf
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At Currys we're fully committed to operating a responsible business.
We talk to our stakeholders about their expectations, we search out
best practice and we reflect these in the decisions we make.

Our Sustainability and Social Impact
strategy is signed off by our Group
Chief Executive and approved by the
ESG Committee,

It is driven and delivered by our
colleagues - subject matter experts that
are fully integrated across our business.
Their work is coordinated by the Director
of Group Sustaingtility and overseen

by the ESG Committee which reports into
the Executive Committee and comprises
representatives from all levels across
the business.

The business has a systematic approach
to ESGirisk management. Cur approach
has been benchmarked against

other leading arganisations. which
resulted in the development of amore
comprehensive ESG risk profile and

risk appetite statement. Details on our
principal risk relating to sustainability is
avdilable on page 62. This principal risk
is monitored by the FSG Committee and
the Executive Committee, with the aim of
better managing the broad spectrum of
ESGrisks. In 2021/22 aninternal audit of
ESG was conducted and we are using
the results to drive further improvements
in our measurement and reporting of
material issues. Our progress in 2021/22
has seen the level of risk attached to
sustainability reduce.

Our performance has been recognised
through improved performance ina
number of ratings and assessments of

our usiness, including:

In June 2022, our progress in developing
and reporting our performance was
recognised with our repeated inclusion
in the FTSE4Good UK Index.

+ We continue to respond to the
CDP questionnaire on Climate
Change. demonstrating our continued
commitment to identifying, assessing
and managing climate-related risks and
opportunities across the Group. In 2021,
we achieved an ‘A’ score.

+ As of 28 March 2022, Currys performed
in the top quartile in the RTS retailing
Industry in the S&P Global Corporate
Sustoinability Assessment with a score
of 32 reflecting an improvement of
12 points over the last year.

We'e serious atout our responsibilities
and want to inspire more engaged
colleagues and bulld a business

investors feel good about investing in.
Envircnmental targets continue to feature
in ouwr annual bonus scorecard with metrics
on e-waste collection volumes (5%) and
progress to net zero emissions (Scope
1and 2) (§%). Read more about our
remunerationin on page 114,

Being a good employer
Our people are at the centre of
who we are because it makes us
what we are. Read more about our
colleagues including:
- Qur new People Plan strategy on
pages 18-25.
Developing talent on pages 22-23.
Cemmunication and engagement
on page 24.
Creating a culture of well-being
on page 25.
Creating a culture of inclusion and
diversity on poge 25.
Health and safety on page 19 and
online at www.currysplc.com

Gender pay

Read our Gender Pay Report online ot www.
currysple.com

More information

Tax strategy

Read our Tax Strategy online at
WWW.CUITYSplc.com

ESG Committee

Read the Terms of Reference
for the ESG Committee: hitps://
www.currysplc.com/media/4zsiehtt/
curryspleesgcommitteetor_nov2l.pdf

Governance

Read more about Governance at Currys
https://www.currysple.com/about-us/
governance,/
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Risk management
Approach

Principal risks to achieving
the Group’s objectives

The Group recognises that taking risks is an inherent part of doing business and that
competitive advantage can be gained through effectively managing risk. The Group
has developed and continues to evolve robust risk management processes, and risk
management is integrated into business deciston-making. The Group’s approach to risk
management and risk governance framework is set out in the Corporate Governance
Report on pages 87 to 99. The risks are linked to the strategic priorities on pages 2 to 11.

Rey changes to the Risk Profile
During 2021/22 a number of changes
were made to the Group Risk profile,
these included:

- following a reduction in the threat
from Covid-19, this risk was removed
as g standalone risk and subsumed
within the existing Group Health and
Safetyrisk:

- our Key Supplier 1elationship risk was
updated to include supply chain
related challenges such as relionce on
Ching and factory capacity Limitotions,

chip~-set shortages, rising shipping costs,

delays at ports and the shortage of
HGV drivers. To reflect its wider ambit.
the risk was renamed Supply Chain
Resilience: and

- therisk relating to the Long Term and
Diversification of Funding was removed
on completion of the refinancing of the
Group’s debt.

RISK PROFILE
Likelihcod impact
Increased 2 1
Decreased a N 7
No Change 1.3 5 6 7 2 3 4 5 &
8 ¢ 10 12 8 9 10 11 12

Principal Risks

1

Supply Chain Resilience
Business Transformation
FCA

Data Protection

IT systems and infrastructure

Information security

Colous Rey

Strategic

Regulotory Technology

7 Health and Safety
8 Business Continuity
9 Tax liabilities

10 Product Safety

1 Cu commitment to Sustainability
12 Peocple

Financial

Operaticnal People
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Qur approach to horizon scanning and emerging risks

In order to promote sustainable success, the business
continues 10 dnalyse the risks Likely to emerge in the short,
medium and longer term that may impact the delivery of our
Strategy. To provide a view over the medium to longer term,
a horizon scanning approach is required.

The impact of the Russian invasion of Ukraine
The business does not operate in Russia. Belarus or Ukraine and
we have obtained confirmations from our Brand and Qwn Brand
supptliers that none of the products we sell are producedin
these terrtories. However, there are risks to our business related
to the invasion which are being managed, including:
« risks to our supply chain caused by transport disruption,
scarcity of raw materials and components which are
being mitigated through our Commercial forecasting and
planning activities,

Risks and potential impacts

The Group continues to develop its risk management processes,
fully integrating risk management into business decision- making.
The risk management process mirrors the operating model with
each business unit responsible for the ongoing identification,

assessment and management of their existing and emerging risks.

The output of these assessments is aggregated to compile an
overall Group-level view of risk.

Cur approach to undertaking horizon scanning is based on
conducting both reviews of external thought leadership and
also through obtaining the views of key business stakeholders
on emerging risks. The horizon scanning exercise is updated at
least semi~annually to ensure that the honizon is consistently
scanned for developments and changes that may impact
the business, including, for enample, how the macro economic
environment and inflation could impact the cost of living

and consumer spending. The Group Risk and Compliance
Committee is asked to review and discuss the horizon risks
and to form a view as to whether any of thess should be
considered in the Principal Risk process or additional actions
should be factored into strategic planning Tor the business.

impacts on our colleagues, especially in relation to our
operations in Czech Republic, which are being mitigated
through practical assistance and advice being offered to
local colleagues through people management channels, and
- reputational risks which could occur if the Group was
perceived to not be doing the right thing inresponse to
emerging sanctions. We are confident that the Group
remains fully compliant with all UK sanctions on Russian
and Belarussian entities.

The principal risks and uncertainties. together with their
potential impacts and changes in net risk since the last report,
are set out in the tables below along with an illustration of
actions being taken to mitigate them.
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. ) Risk movement Link to strategy
Pl’!nCIPOl risks Increased Colleagues
qnd unCertainties Stable Omnichannel
Decreased Customers for life
Risk owner: Risk category:

1 Supply Chain Resilience

Chief Commercial Officer

Strategic

What is the risk?
Exposure to disruption
to our supply chain
that could impede
ous ability to provide
Amazing Technology
to our customers

and impact our
customer satisfaction,
profitability, cash flow
and market share.

Risk movement:
Link to strategy

Consideredin the
Viability statement:
Yes

What is the impact?

+ Investments by
suppliers scaled
down

Pricing and stock
availability terms
could worsen,
leading to deceasing
sales/reduced
margin

Reduced revenue
and profitability
Deteriorating

cash flow

Reduced market
share

How we manage it

+  Ensuring alignment of key suppliers
to future stigtegy; "Project Board
Meetings” with strategic suppliers’
mahagsment

Continuing to leverage the scale of

operations to strengthen relationships

with key suppliers and maintain a
good supply of scarce products

Working with suppliers to ensure
availability of products through Rey

Supplier Group engagement program

Ethical supply chain due diligence
over our supplier base

Cantrol structures to ensure
appropriate Supplier Relationship

Management for GFR. GNFR and OEM

Changes since

last report

This risk has increased
over 2021/22.

2 Business Transformation

Risk owner:
Chief Information Officer

Risk category:
Strategic

What is the risk?
Failure to respond
with a business model
that enables the
business to compete
against a broad range
of competitors on
service, price and/or
product range.

Risk movement:
Link to strategy

Considered in the
Viability statement:
No

Failure to optimise
Digital opportunitias.

Failure to respond to
changes in consumer
prefererices and
behaviours.

What is the impact?
- Reducedrevenue
and profitability
Detericrating
cash flow

Reduced market
share

How we manage it
Continued strengthening of digital
expertise as part of omnichannel
capability
Transformation Programme office
established and delivering key
strategic objectives
Development of customer credit
propositions
Development of omnichannel
copabilities
Enhancement of data analytics
capabilities
Robust portfolio governance

Changes since

last report

This risk has increased
over 2021/22. There
are anumber of
critical projects to
deliver in support of
the business strategy.

3 Non-compliance with Financiol Conduct Authority
(‘FCA’) and other financial services regulation

Risk ownet:
Chief Commercial Officer

Risk category:
Regulatory

What is the risk?
Faiture to manage
the business of the
Group in compliance
with FCA regulation
and other financial
services regulation
to which the Group is
subject in a number
of areas including,
the mobile insurance
operations and
consumer credit
activities of Currys
Retail Limited.

Risk movement:
Link to strotegy

Consideredin the
Viability statement:
Yes

What is the impact?

Enforcement action
Ly the reguiator

Loss of authorisation
and inability to trade
regulated products.
Reputational
damage

Financiol penalties
Reduced revenues
and profitability
Deteriorating

cash flow

Customer
compensation

How we manage it

Board oversight and risk management

structures monitor comptiance and
ensure that the Company’s culture
puts good customsar cutcomes first

Senior Manager and Certification
Regime and if required CBI/other

regulators certification implemented

Regulatory Compliance Commitiee,
Product Governance and other
internal governance structures

Control structures to ensure
appropriate compliance

Compliance menitoring and internal

audit review of the operation
and effectiveness of compliance
standards and centrols

Reciitment, remuneration and
training competency programmes.

Conduct risk and control framework,

including defined minimum control
standards

Changes since

last report

This risk has remained
stable over 2021/22.
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Risk owner: Risk category:
4 Data Protection Chief Information Officer Regulatory
Risk movement: What is the risk? What is the impact? How we manage it Changes since
Major loss of - Reputational The operation of a Data last report
Link to strategy customer. colleague damage Management Functicn to ensure The risk has reduced

Considered in the

Viability statement:

Yes

or business sensitive
data.

Adequacy of internal
systems. policy.
procedures and
processes 1o comply
with the requirements
of EJ General Data
Protection Regulation
('GDPRY).

Financiat penalties

Reduced revenue
and profitability
Deteriorating

cash flow

Loss of competitive
advantage

Customer
compensation

compliance with GDPR compliant
operational processes and controls

The operation of a Bata Protection
Office to ensure appropriate
governance and oversight enthe
Group's data protection activities

Control activities operate over
management of customer and
employee data in accordance with
the Group's data protection policy
and processes

Investment in information security
safeguards and IT security controls
and monitoring

over 2021/22 due to
increased levels of
assurance over the
strength of the data
protection control
envirchment.

5 IT systems and infrastructure

Risk owner:
Chief Information Officer

Risk category:
Technology

Risk movement:
Link to strategy

Considered in the

Viability statement:

No

What is the risk?

A key system bacomes

unavailable fora
period of time.

What is the impact?

Reduced reverue
and profitability
Deteriorating

cash flow

Loss of competitive
advantage
Restricted growth
and adaptability
Reputaticnal
damage

How we manage it

Ongoing IT transformaticon to align
ITinfrastructure to future stratesy

PEAK planning and preparation
to ensure system stability and
availability over high-demand
periads

Individual system recovery plans in
place inthe event of failure which
are tested inline with an annual
plan, with full recovery infrastructure
available for critical systems

Long-term partnerships with ‘tier
1 application and infrastructure
providers established

Strengthening of Technology
leadership team

Amature IT Service Design &
Transition process controls and
mancges the transition of new and
changed services into preduction

Changes since

last report

This risk has remained
stable over 2021/22.
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Principal risks

and uncertainties continued

Risk movement

Increased
Stable
Decreased

Link to strategy
Colleagues
Omnichannel
Customers for life

6 Information security

Risk owner:
Chief Information Officer

Risk category:
Operational

Risk movement:
Link to strategy

Considered in the
Viability statement:
Yes

What is the risk?
lncdequate
governance and
control around
information security
could result inan
information security
breach compromising
the confidentiality,
integrity ana/

or availability of
customer. colleague
or supplier data.

What is the impact?

Reputational
damage

Financial penalties
Reduced revenue
and profitability
Detericrating

cash flow
Customer
compensation
Loss of competitive
advantage

How we manage it
Significant investment in information
security safeguards, IT security
controls, menitoring, in~house
expertise and rescurces as part
of amanaged information security
improvement plan

Information security policy
and standards defined and
communicated

Information Security and Data
Protection Committee and
Technology Risk Forum set up

with responsibility for oversight,
co-ordination and monitcring of
information security policy and risk

infosec training ond owareness
programmes for employees

Audit programme over key suppliers’

information security standards

Introduction of enhanced security
tooling and operations

Ongoing programme of penetration
testing

Future Security Operations Centre
imptemented

Changes since

last report

This risk has remained
stable over 2021/22.

7 Health and Safety

Risk owner:
Chief Operating Cfficer

Risk category:
Operationat

Risk movement:
Link to strategy

Considered in the
Viability statement:
Yes

What is the risk?
Failure to prevent
injury or loss of life to
customers, colleagues.
contractors,
franchisee partners,
agency staff and

the public which may
have serious financial
and reputational
consequences.

What is the impact?

Employeescustomer
illness. injury or loss
of life

Reputational
damage

Financicl penalties
Legat action

Ongoing
repercussions of
Covid-19

How we manage it
Implementation of Covid-19
controls to protect colleagues in
the workplace and customers in the
retail estate. including continuous
monitoring of changing government
regulation in all jurisdictions

Group Health and Safety strategy

Comprehensive Health and Safety
policies and standards supporting
continued improvement

Heclth and Safety governance
committee

Operational Health and Safety
teoms located across business units

Risk assessment programme covering

retail, support centres, distrioution
and home services

Incident reporting tool and process
Health and Safety training and
development framework

Heaolth and Safety inspection
programme

Audit programme including factory
audits for own brand products and
third-party supply chains

Changes since

last report

This risk has decreased
over 2021/22. largely
attributable to

the suppression of
Covid-19.
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8 Business Continuity

Risk owner:
Chief Information Officer

Risk category:
Operational

Risk movement:
Link to strategy

Considered in the
Viability statement:
No

What is the risk?

A major incident
mpacts the Group's
abitity to trade and
Dusingss continuity
plans are not
effective, resulting
in anincdequate
incident response.

What is the impact?
Reduced revenue
and profitability
Deteriorating
cash flow
Reputational
damage

Loss of competitive
advantage

How we manage it
Business continuity and crisis
management plans in place and
tested for key business locations
Enablement of home working for
office-based and contact centre
colleagues
Disaister recovery plans in place
and tested for key [T systoms and
data centres

Crass functional Crists team
appainted to manage responsa
to significant events

Major risks insured
Group Business Continuity strategy

Changes since

last report

This risk has remained
unchanged aver
2021722.

9 Tax liabilities

Risk owner:
Chief Financial Officer

Risk category:
Financial

Risk movement:
Link to strategy

Considered in the
Viability statement:
Yes

What is the risk?
Crystallisation

of potential tax
exposures resulting
from legacy corporate
transactions.
employee and sales
takes arising from
periodic 1ax cudits
and investigations
across the various
Jurisdlictions in which
the Group operates.

What is the impact?
- Financial penalties
Reduced cash flow

Reputational
damage

How we manage it
Board and interncl committee
oversight actively monitors tas
strategy and tax disputes

Appropnate engagement of
third-party specialists to provide
independent advice where deemed
apprepriate

The Group remains committed to
achigving a resolution with HARC
inrelation to open tax enquiries

Changes since

last report

This risk has remained
unchanged aver
2021/22.

10 Product Safety

Risk owner:
Chief Operating Officer

Risk category:
Operational

Risk movement:
Link to strategy

Considered in the
Viability statement:
No

What is the risk?
Unsuitable procedures
and due diligence
regarding product
safety. particularly

in relation to OEM
sourced product. may
result in poor quality
or unsafe products
provided to customers
which pose risk to
customer health and
safety.

What is the impact?
- Financial penalties
Reduced cash flow

Reputational
damage

How we manage it
Factory Audits conducted over
OEM suppliers
Technical Evaluation of OEM
products prior 1o production
Product inspection of OEM products
prior to shipment
Monitoring of reportedincidents
Safety Governance reviews
conducted by internal by Techrical
and Business Standards teams

Establish protocols and procedures
to manage product recalls

Changes since
last report
This risk remains
unchanged over
2021/22.
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R Risk movement Link to strategy
Prlncipcl risks increased Colleagues
and uncertainties continued Stable Omnichannet
Decreased Custcemers for life
Risk owner:

11 Our commitment to Sustainability

Chief People, Communications
& Sustainability Officer

Risk category:
Operatienal

Risk movement:

What is the risk?

What is the impact?

How we manage it

Changes since

Qur commitment Reduced cash flow Roadmap to net zero'® by 2040 last report
Link to strategy to sustainability as customers shop Commitment to EVIOO Thiis risk has decreased
ana being o good aisewhere . ) over 2021722 reflecting
Considered in the corporate citizen is . Oversight from ESG Committes, the progress made
: . Reputational ExCo and the Board ’
Viability statement: either not delivered damage advancing our ESG
No or not adequately Loss of it Gioup ESG strategy regulorly initiatives.
communicated Oodssoitgogpe e reviewed
. Vi
to or recognised g Maintenance of a brand tracker
by customers and Commitment to TCFD
investors.
Indepeandent reviews on
environmental practices e.g. CDP
Risk owner:
Chief People, Communications Risk category:
12 People & Sustainability Officer People

Risk movement:
Link to strategy

Considered in the
Viability statement:
No

What is the risk?
Not having the right
workforce capacity.
capability. and

colleague commitment

necessary to deliver
on our strategy.

What is the impact?

Reduced revenue
and profitability

Failure to achieve
strategic objectives
without strong
teadership

and capable

and committed
colleagues

How we manage it
- Strengthening leadership capability
and succession

Increasing colleague capability
and engagement to deliver against
customer promise

Approach forremunerction and
incentives that supports ahigh-
performance culture, reinforces
the right behaviours aligned to
our values and supports selting
responsibility to customers

Frequent Pulse Engagement surveys
Perform and Transform Forum

Changes since
lastreport
This risk remains
unchanged over
2021722

(1) Netzerois gefined in the Glossary and definitions section on page 245
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Going concern and
viability statement

Governance

Financial Statements

Investor Information

Going concern is the basis of preparation of the financial statements that assumes an
entity will remain in operation for a period of at least 12 months from the date of approval
of the financial statements. The viability statement takes account of the company’s
current position and principal risks, stating whether there is a reasonable expectation

that the Company will be able to continue in operation and meet its liabilities as they

fall due over a longer term than the going concern period.

Going concern

Areview of the Group's business activities,
together with the factors likely to affect
its future development, performance, and
position, are set out within this Strategic
Report. including the risk management
secticn. The financial position of the
Group, its cash flows, liquidity position
and borrowing facilities are shown in

the balance sheet. cash flow statement
and accompanying notes to the Annual
Report and Accounts. The directors haue
outlined the assessment appioach for
going concernin the accounting policy
disclosure in note 1 of the consolidated
financial statements. Foliowing that raview
the directors have concluded that the
going concern basis remains appropriate.

Viability statement

In accordance with the UK Corporate
Governance Code, the directors have
assessed the viability of the Group over a
period longer than the 12 months covered
by the '‘Going Concern’ provision above.,

The directors, in making the assessment
that three years was appropriate,
considered the current financial and
cperaticnal positions of the Group,

the potentiol impact of the risks and
uncertainties as outlined on pages 58
10 64 of the Strategic Report and the
uncertainty regarding the recovery from
the Covid-19 pandemic. the impact from
inflation ekacerbated by the conflict in
Eastern Europe plus the further mitigating
actions available to the Board.

The Board concluded that a period of
three years was appropricte for this
assessment as this period is covered by
the Group's strategic planning process.
which is updated annually. and reflects
the period where there is greater certainty
of cash flows associated with the Group's
major revenue streams.

The strategic plan considers the Torecast
revenue, EBITDA, working capital, cash
flows and funding requirements cn G
business by business basis, which are
assessed in aggregate with reference

to the available borrowing facilities to
the Group over the assessment period
including seasonal cash flow and
borrowing reguirements on a monthly
basis and the financial covenants to
which those facilities need to comply.

The model assessed by the directors has
been derived from the Board-approved
annual Group budget for 2022423, and
Board-approved strategic pian for the
remaining two year period. These forecasts
have been subject to robust stress-testing,
modelling the impact of a combination of
severe but plousible adverse scenarios
based on those principal risks facing the
Group, including specific consideration of
arange of impacts that could arise from
the continued Covid-1%2 pandemic and the
impact from inflation eracerbated by the
conflict in Eastern Eurcpe. These scenarios
included o downside risk to sales across
the group to reflect the risk caused by

the current macroeconomic environment
withrising energy costs, interest rates. and
inflation that could place additional
pressure on consumer spending s well

as the supply chain risks associated with
the Covid-19 pandemic and the conflict
in Eastern Europe.

As part of this analysis. mitigating actions
within the Group's control have alsc been
considered. These forecast cash flows
indicate that there remains sufficient
headroomin the viability period for the
Group to cperate within the committed
facilities and to comptly with all relevant
banking covenants.

As well as focusing on the potential
downside o sales caused by the current
MaCroeconomic environment, these
scenarios alse included other principal
risks such as regulation or information
security incidents and reduced forecast
profitability and cash flow as aresultina
significant change in consumer behaviour.
The modet assumes no further funding
facilities are required over and above
those currently committed to the Group
as disclosed in note 18 to the Annual
Report and Accounts.

Based on the results of this anclysis,

the directors have an expectation that
the Group will be able to continue in
operation and meet its liabilities as they
fall due over the three year period of their
assessment. In doing so, it is recognised
that such future assessments are subject
to alevel of uncertainty and as such
future outcomes cannct be guaranteed

of predicted with certainty.

FURTHER
INFORMATION

Going Concern

For further information on Going Concern,
see note 1to the financial statements on
page 168.
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Key performance
indicators

Our ten Rey Performance Indicators (KPis) comprise a balanced set of financicl and non-financial metrics that are consistent with
our strategy and vision and enable management to evaluate the Group's strategic performance. Statutory equivalents of our KPIs

are provided where relevant.

Financial

LFL Revenue growth®™

(3)%

What we measure and why it’s key
Like-for-tike (LFL) revenue growth is the
revenue growth of the business using @ constant
currency. adjusted for new ond closed stores
and other changes in business. The metric
enables us to measure the underlying trading
performance of the Group on a consistant
year-on-year basis.

Performance in 2021/22

LFL revenue decline due fo the exwpected
decline in mobile revenue within UK & lreland
and the Group having benefited from
particutarty strong performance during
lockdown periods in the prior year.

Revenue

£10144m

What we measure and why it’s key
Revenue represents total revenue generated
by the Group with sustainable growth being
animportant megsure of cur brands appeal
and competitive position.

Performance in 2021/22

Group revenue declined (2)% on areported
basis due to the LFL decline and closure of
the Carphone Warehouse freland business
at the end of the prior year.

Free cash flow™®

=rZ2m

What we measure and why it’s key

Free cash flow represents available cash after
operational cash outflows, cash tax and interest
paid and capital investment but before pension
contributions. It is a measure of the Group's ability
1o both generate cash and efficiently manage
waorking capital such that it optimises cash
resources available for the Group to invest inits
future growth and to generate shareholder retum.

Performance in 2021/22

Investment in working capital to lockin price and
secure supply resulted in a redluction in free cash
flow while the prior year benefited from large
working capital inflows as the mobile network
receivatle unwound and the Group held lower
stock at the reporting dote.

Adjusted profit
before tax™

£186m

Statutory profit/(loss)
before tan®

=1276m

per share®

Adjusted earnings

Statutory earnings/(loss)
per share®

N90p 6.50p

What we measure and why it’s key

Sustainable growth of profit before tar and adjusting items represents
a clear measure of performance against our strategic priorities and
an indication of how we create long term value for all stakehelders.

Performance in 2021722

Onan adjusted and statutory basis. profit before taxincreased during
the year due to sales mis and improved cost control.

What we measure and why it's key

Adjusted basic £PS represents the profit after tax, but before adjusting
items, attributable to each share after taking into account the change in
number of shares in issue from year to year. The level of growth provides
a clear measure of the financial health of the Group and its abllity to
deliver retums to shareholders each year.

Performance in 2021/22

Continued growth in adjusted basic EPS driven by increased profit
before tax combined with a stable tax rate and reduced share count
during the year.

(1) Alterngtive Performance Measure, Definitions, purpose and reconciliations to the closest statutory equivalent for our Alternative Performance Measures are provided

within the Glossary and definitions on pages 23110 245.

(2) The directors consider free cash flow to be o useful measure as, unlike statutory equivalents, it is a good indicator of cash generated from continuing operations which

is avallable to fund future growth o be distributed to shareholders

(3) Statvtory profit/(loss) before tax and statutory earnings/{loss) per share ore not KPls but are presented to give additional usefut nformation to users on the

performance of the business
(4) Net zero is gefined in the Glossary and definittons section on page 245.
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Changes to KPIs

Governance

Financial Statements

Invester Information 67

Net zero™ by 2040 (Scepe 16 2 tornes CO,€) and tonnes of electrical reuse and recycling have been added as sustainability is o
central part of our vision. We have also pivoted to LFL revenue growth from our previous LFL Electricals revenue growth KPI following
consolidation of the previcusly disclosed UK & Ireland Electricals and UK § Ireland Mabile reportable segments as mobileis no

Longer reported separately.

Non-Financial

Currys market share

25.6%

What we measure and why it's key

Nordics market share

259%

Market share is the clearest indicator that the proposition we are gelivering to customers is more
appecling than the competition. Market share is defined as the Group's product sales retative
to total consumer sales of technology products in each market.

Performance in 2021/22

in the UK we gained 0.9% of market share as stores remained open. Compared to two years ago
we have gained ? ppts share in both store and online markets, but overall share declined as the

markat shifted online.

Increased competitive pressure on price and availobility across the Nordics meant that sales
underperformed the market but we remain market leader in all regions.

Net zero by 2040
(scope 16 2 tonnes CO,e)

421%

What we measure and whyit’s key

We calculate the reduction in Scope Tand

2 greenhouse gas emissions. in line with the
standards of the Green House Gas Protocol

and using the methodology set outin Defra’s
Environmental Reporting Guidelines, by reference
to the Groups total emissions in fingneial year
2019/20 as the clearest measure of our progress
to achieving net zero emissions by 2040,

Performance in 2021/22

The Group made substantial progress in
reaching net zero by reducing scope 1and 2
tonnes of CO,e emissions by 42.1% against the
2019/20 baseline driven largaly by a switch to
renewable electricity in our Greek operations.

Colleague
engagement

+(1

What we measure and why it's key
Qur capable and committed coliecgues are
our greatest advantage. Reeping colleagues
engaged drives better enperiences for
customers,

Our Employee Satisfaction measure is
measured through our colleague’s response
to the question ‘How happy are ycu working
at Currys?” and forms just one part of our
employee engagement survey that enables
our colleagues to provide honest and

open feedback.

Performance in 2021/22

Employee engagement increased 9 points as
investment in training. well-being and reward
drove q significant increase in the number of
employess who are happy working for Currys
in UR & Ireland, Nordics and Greece.

Net Promoter Score
(‘NPS’

+)é

What we measure and why it’s key
Customer satisfaction a key indicator how
we're performing. NPS is the percentage of
Promoters minus Critics answering the guestion
‘How likely ore you to recommend Currys.com
to a friend or colleague?

Performance in 2021/22

NPS improved 2.3 points in UK & lreland which
more than of fset the marginal decline in
Nordics and Greece.

Tonnes of electrical reuse
and recycling

103k

What we measure and why it’s key
Tonnes of e-waste collected agross our Group
forreuse or recycling is 0 key indicator of our
progress in creating circular business models
and reducing the impact that used electronics
have on the environment. it s the sum of all
electronics received via trade-in and recycling
services from customers.

Performance in 2021/22

Tonnes of electrical reuse and recycling was
flat year-on-year.
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Performance review
2021/22

All figures are year-on-year unless stated. There are a number of non-GAAP measures and alternative profit measures

“APMs” discussed within this announcement. Adjusted resutts are consistent with how business performance is measured internally
and presented to aid comparability of performance. Discussion of statutory performance is shown within each segment and for
the overall Group. Refer to the glossary and definitions section set out at the end of this report for further details on definition,
purpose. and recanciliation to nearest statutory measuyre.

Group sales were in-line with last year on a currency neutral basis, as +3% growth in our
International business was offset by a (3)% decline in UK & Ireland due to the anticipated
reduction in mobile revenue. Adjusted EBIT increased 5% to E274m with growth in UK & Ireland
and Greece offset by declines in the Nordics against the very strong performance last year.

Currency

2021722 2020/21 neutral
Income statement £m £m % change % change
Adjusted revenue 10,122 10,330
Revenue 10,144 10,344 2% -%
Adjusted EBITDA 588 598 )% -%
Adjusted EBITDA margin 5.8% 58% ~bps -bps
Depreciation onright-of-use assets (190) (200
Depreciation on other assets 62) %)
Amortisation 62) &N
Adjusted EBIT 274 262 5% &%
Adjusted EBIT margin 2.7% 25% 20 bps 20 bps
Interest onright-of-use assets (70) an
Finance income 2 6
Adjusted finance costs €13 (35)
Adjusted PBT 186 156 19% 21%
Adjusted PBT margin 1.8% 1.5% 30 bps 30bps
Adjusted tox (51 (33)
Adjusted Profit after tax 135 123
Adjusted EPS 1.9p 10.7p
Statutory Reconciliation
Adjusting items to EBITDA (28) 1G]
EBITDA 560 50%
Adjusting items to depreciation and amortisation 24 26)
EBIT 222 147 51% 55%
EBIT Margin 2.2% 1.4% 80 bps 80 bps
Adjusting items to finance costs ® €]
PBT 126 33
Adjusting items to tax ) -
Discontinued operations - 12
Profit after tax 71 12

EPS - total 6.5p 10p
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Operating cash flow increased +7% to £361m for the year, largely driven by a reduction in cash payments for leasses. Net adjusting
items to cash flow reduced from E(173)m to £(33)m as restructuring outflows reduced significantty and cash payments for closed
stores were partially offset by £63m one-off cash inflows for historic settlements. Capital expenditure increased to £133m following
the resumption of a number of projects that were paused during the prior year's lockdown periods. Free cash flow encluding working
capital totalled £160m, after two years of cutflow. Working capitat outflow was £(88)m (2020/21: inflow of £464m), as the business
made moderate investments in stock 16 secure stock as good prices. The prior year benefited from a large capital inflow due to
early repayment of network debtor by EE.

Tetal free cash flow generated was £72m which after pension contributions, returns to shareholders and other payments resulted
in cash outflows of £(125)m, leading to a year-end net cash position of £44m.

Currency

2021722 2020/21 Reported neutral
Cash flow £m £m % change % change
Adjusted EBITDAR 602 &l (% -%
Adjusted EBJTDAR margin 5.9% 58% -bps - bps
Cash poyments of leasing costs, debt &interest™ (263) (288)
Other non-cashitems in EBIT 22 15
Operating cash flow™ 361 338 7% 2%
Operating cash flow margin 3.6% 3.3% 30bps 30bps
Capitel erpenditure (133) (1223 (N%
Adjjusting items to cash flow™ (53) (173) 81%
Segmental free cash flow before working capital 195 43
Working capital (88) 454
Segmental free cash flow 107 497 (78)% (7Y%
Cash tax paid (18} (35
Cashinterest paid an 24
Free cash flow 72 438 (84)% {83)%
Shareholder returns@ (78) -
Purchase of own shares by EBT (41 (13
Pension (78) “n
Other - 5y
Movement in net cash 125 373
Net cash a4 169

() Cashpayments of leasing cost. debt and interast exclude non-trading stores.
(2) Comprise £46m of dividends and £32m share buyback.

Yeor-on-Year Year-on-z-Year

Online Share of Business 2021/22 2020/21 2019/20 (%pts) (%ppts)
UK & Freland 45% 65% 32% (200% 13%
International 23% 28% 18% (5)% 5%
- Nordics 25% 29% 19% )% 6%
- Greece 9% 21% 8% (12)% 1%

Group 35% 48% 27% 3% 8%
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UK and Ireland

Currency

2021/22 2020/21 neytral
Income statement £m £€m % change % change
Income Statement
Adjusted revenue 5,463 5,628 (3)% (3)%
Revenue 5,485 5642 (3)% (3%
Adjusted EBITDA 280 29 A% (3%
Adjusted EBITDA margin 5.1% 5.2% Q02 bps (O bps
Depreciation onright-of-use assets 100) o
Depreciation on other assets 29) [€:Xe))]
Amortisgtion (40) 43
Adjusted EBIT m o7 21% 22%
Adjusted EBIT margin 2.0% 1.6% 40 bps 40 bps
Adjusting items to EBIT 40 (103
EBIT 71 an n/o n/a
EBIT morgin 1.3% (0.2)% 150 bps 150 bps
Cash flow
Adjusted EBITDAR 289 298 (3)% 2%
Adjusted EBITDAR margin 5.3% 5.53% -bps 10bps
Cash payments of (easing costs. debt & interest™® (155) 168)
Other non-cash items in EBIT 18 8
Operating cash flow® 162 138 10% 10%
Operating cash flow margin 2.8% 2.6% 30 bps 30 bps
Capital expenditure (65) 18) 8%
Adjjusting items to cash flow™ (33) (73 81%
Segmental free cash flow before working capital 54 (98)
Network Debtor Il 391
Working capital (16) (26
Segmental free cash flow 109 270 (60)% GO%

(1) Cashpayments of leasing cost. debt and intersst erclude non-trading stores

Total UR & Ireland like-for-like sales
declined (4)% due to the erpected
decline in mobile revenue and lower
in-year revenue in ik Mobile. UK & lreland
like—for-like electrical category sales
were down (4)% compared to last year
but up +13% compared to two years ago.
Total revenue was down (3% due to the
like-far-like decline and closure of the
Carphone Warehouse Ireland business at
the end of the prior pericd offset by an
increase in non-product revenue which is

excluded from like-for-like. During the year.

five UR stores were permanently closed.

During the period, the ontine share of
business was +45%. down (20)opts on
last year as store sales grew +61% having
tbeen closed for significant periods of
the prior year. Compared to two years
ago onling share of business was up
+13ppts as customers have benefited

(2) Source GfK

from the improvement to our omnichannel
propositions.

Domestic appliance sales benefited from
the reopening of our stores and were the
strongest performing category across

the year, with strong growth in almost all
areas of white goods and sales up slightly
on two years ago. Consumer electronics
were down during the year with particular
weakness in smalier screen TVs where
there was heightened promotional activity
in the market. As a category. consumer
electronics has seen the least upliftin sales
during the pandemic. In computing. sales
were below tast year as strength in gaming
ond accessories was offset by declines
inlaptops and tablets. Compared to two
years ago, overatl computing sales were
up almost one-quarter and the shorter
replacement cycle we are seeing points
to a sustainably larger market.

Currys UK market share® was 25.6%,

up +?0bps compared to last year as
customers returned to stores. Compared
to two years ago. our overall share is
down (9Q)bps due to the market shift to
online but we have gained +2ppts share
in both stores and online. Simply holding
share in both channels would have
resulted in our sales being 7% lower.

Our performance in Republic of Iretand
waQs weaker as stocking issues related to
Brenit impacted both sales and margin
during the year.

Adjusted UKSI EBIT increased +£19m to £111m,
which included isolated impacts to piofit
of £(39)m for business rates tax. £(20)

m as changes in iD contract terms drove
lower in-year revenue (without impacting
the underlying economics of iD Mcbile)
and £(15)m for changes to reflect IT cloud
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expenditure. Against this, there was a £22m
year-on-ysear benefit from the network
debtor revaluation and settlements.

Excluding the of fsetting isclated impacts,
gross marging improved by +110bps including
aheadwind of (7O)bps from inflationary
increases in wages and shipping. of fset

by +3Chos of cost sovings and +40bps
positive impact from network debtor
revaluation. The strong positive remaining
change was driven by the benefit of stores
reopening and increased adoption rates in
strategic focus areas of credit and services.

Excluding the (1OOXbps impact of isolated
profit impacts. the operating expense to
sales ratic improved by +30bps as a (30)
bps headwind from inflation was mere
than offset by store payroll, goods-not-
for-resale, IT and central cost savings as
well as lower depreciation charges.

In the period, adjusting items to EBIT
totalled £(40)m. Strategic change costs of
£6m including restructuring and rebranding
that were partially offset by the release
of property provisions no longer required
following the early exit from previously
closed stores. Impairment tosses and
onerous contracts of £62mrelated to
right-of-use, intangible assets and IT
contracts. Amortisation of acqguisition
intangibles totolled £(13)m. These costs
have been partially offset by £22m of
positive out of period network debtor
revatuations and credits relating to the
one-off settlements from third parties.
The total gross cash outflow was £86m,
offset by E63m of settlements received.

EBIT for the period increased by £82m to
E7Im.

Governance

EBITDAR was broadly in line with Llast year,
white cash leasing costs declined due to
an average net effective rent reduction
of (41)% obtained on the 40 stores
renewed during the year, the closure of
the Carphone Warehouse irefand business
at the end of the prior period and a small
benefit from timing of rent payments.
Non-cash items increased, as prior year
included £6m profit on disposal of assets.
This resulted in operating cash flow
increasing +10% to £152m.

Financial Statements

Investor Information 71

Capital erpenditure was £65m, with
significant areas of expenditure including
supply chain, new websites and branding
investments. Adjusting items to cashflow
are described above. Network Debtor
cash flow was £7m from £321m last

year, as the mebile revenue decline
decelerated, and the prior year benefited
from the early network debtor repayment
by EE. Working capital cutflow of E(16Im
is largely aresult of timing of cash receipts
and payments. In comizination, this
resulted in segmental free cash flow

of £10%9m. €(161m lower than last year.

2021/22 £m 2020/218m

P&L Cash P&L Cash
Mobile network debtor revaluations 22 ~ 14 -
Acquisition/disposal related items (13 (4] 04 @
Strategic change programmes ) (63) “an (153)
Impairment losses and onerous contracts 62) 20) q[e]e)} (16)
Regulatory 1 14)] 7 @)
Other 18 52 a1 2
Total (40) (33) (103 (1793
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Performance review
2021/22 continued

Nordics

Currency

2021722 202G/21 neutrat
Income staternent £m £ % change % ¢hange
Revenue 4,105 4186 @)% 2%
Adjusted EBITDA 264 267 Mm% 1%
Adjusted EBITDA margin 6.4% 64% -bps 10) bps
Depreciation onright-of-use assets (76) an
Depreciation on other assets @n @1
Amortisation 19) {2
Adjusted EBIT 142 151 % &%
Adjusted EBIT margin 3.5% 3.6% (03 bps (20 bps
Adjusting items 1o EBIT 12) a2
EBIT 130 139 ©)% (5%
EBIT maigin 3.2% 3.5% (0 bps (2 bps
Cash flow
Adjusted EBITDAR 267 27N % 1%
Adjusted EBITDAR margin 6.5% 6.5% -bps - bps
Cash pagments of leasing costs. debt &interest (S} [((&[0)
Other non-cashitems in EBIT 4 5
Operating cash flow 181 176 3% 5%
Operating cash flow margin 4.4% 4.2% 20bps 10bps
Capital espenditure (56) (52) 8¥%
Adjusting items to cash flow: - - ~%
Segmental free cash flow before working capital 125 124
Working capital m3) 64
Segrmental free cash flow 12 188 (9N% 9N%

Revenue grew by +2% on a currency
neutrat basis, with a like—for-like soles
decline of (2)%. During the year, we
opened anet total of seven stores
including four in Sweden and three
franchise stores. Against two years ago.
currency neutral sales grew «I7%, driven
by +15% like-for-like growth.

Online sales declined (14)% but remained
+50% |arger than twao years ago, with
online now contributing to 25% of sales.
down (3)ppts on last year but up +éppts
compared to two years ago.

The overall market share was 25.9%.

a decline of (?0)bps (1H: (14Mbps.

2H: (4bps) compared to last year but
broadly flat over the Last two years as we
have taken share online and in~store to
overcome the market shift towards ontine.

Sale of demestic appliances saw
continued growth with customers moving
towcards higher specification and energy
saving products, this category has seen
largest improvement since the start of
the pandemic. Computing sales were in
line with tast year as VR gaming proved
a very popular area. Against strong
trading during the pandemic, consumer
electronics decreased across most
areqas with only the smart home segment
in growth during the year. TVs declined
overall but demand for home cinema
experiences was evidenced through
strong growth of 7O™ TVs, while noise
cancelling heodphone proved popular

for people returning to busy environments.

Gross margin was flot as increased
logistics costs were offset by positive
impact of stores increased share of
business. The operating erpense to sales
ratio was down (100bps year-on-yeor as
lower government support. entra costs of
new stores and temporarily running duat 1T
systems was of fset by operating leverage
and ongoing cost efficiencies.

As aresult. cdiusted EBIT decreased by
£(@Im 1o £142m. from £151m in 2020/21.
Compared to two years ago, EBIT has
increased by +£16m.

In the period, adjusting items to EBIT
totatled £(12)m, this was entirely due to
the amortisation of acquisition intangibles
and had no cash impact. EBIT decreased
£(93m to £130m.



Strategic Report

The operating cash flow increased by
3% to £181m, driven by lower cash leasing
costs as payment profiles normalised
with the prior year impacted by timing

of 2019/20 payments deferred due

ta Covid-1%, and foreign exchange. as
EBITDAR was broadly inline year on year.
Capital expenditure was £56m, with
significant areas of espenditure including
our Next Generation Retail platform

and store refits. Working capital was an
outflow of £(113)m as the business made
strategic decision to invest in stock to
secure good prices and avdilability for
our Customers,

Governance

Financial Statements

+11%

Currency neutral sales growth
against two years ago

Investor Information

25%

of sales in the Nordics
are onlihe
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Greece

Currency

2021722 2020/21 neutral
Income statement Em £m % chonge % chonge
Revenue 554 516 % 13%
Adjusted EBITDA 44 40 10% 18%
Adjusted EBITDA margin 19% 7.8% 1Cbps 40 bps
Depieciation on right-of-use assets (14) (13)
Depreciation on other assets (8) ()}
Amortisation 3 @
Adjusted EBIT 21 19 1% 22%
Adjusted EBIT margin 3.8% 3.7% 10 bps 20 bips
Adjusting items to EBIT - -
EBIT 21 19 1% 22%
EBIT margin 3.8% 37% 10 bps 20 bps
Cash flow
Adjusted EBITDAR 46 42 10% 15%
Adjusted £BITDAR margin 8.3% 81% 20 bps 10 bps
Cash payments of leasing costs. debt & interest (4-5] [€0)]
Other non-cash items in EBIT - 2
Operating cash flow 28 24 17% 26%
Operating cash flow margin 5.1% 47% 40 bps 60 bps
Capital expendituie (12) [((®)] 20)%
Adjusting items to cash flow - - =%
Segmental free cash flow before wotking capitat 16 14
Working capital 30) 25
Segrental free cash flow 14 39 n/a n/a

Revenue increased +13% on a currency
neutial basis, with like-for-like sales
growth of +4%. Against two years ago.
like—for-like revenue grew +14%.

Online soles declined (51)% during the
year but remained 40% larger than two
yeqrs ago. The decline was more than
offset by in-store sales which increased
+47% Qs stores remained open for the
full period, with prior yaar impacted by
Gavernment enforced store closures.

We opened two stores in Cyprus which
have performed well, we will open more
inthe future.

Sates were up in almost all categories
with particularly strong growth in Arr
Condiiticning sales due to the hot summer.
The Government’s Digital Care initiative
continued to drive growth in Telecoms and
Tablet soles while Computing sales were
down marginally althocugh remained +29%
higher than two years ago.

Gross margin was up +200bps over prior
year as a result of higher product margin
driven by the shift back to in-store sales
and strong performance of new insurance
products. Operating costs increased to
meet sales demand and energy costs
increased while government support
declined following the end to furlough
schemes and Government backed rent
reductions.

As a result. adjusted EBIT increased +11%
to £21m. from £19m in 2020/21. There were
no adjusting items to EBIT, resuiting in FBIT
of £21m.

The operating cash flow was £28m.,

up from £24min the prior year due

to improved EBITDAR and reduced

cash payments for leases. Capital
expenditure was £12m, with signiticant
areas of expenditure including digital
transformaticn and propearty. Working
Caopitat outflow of £(30Xm was driven
by increased stock balances at the end
of the pericd having secured supply

of cooling products for the upcoming
Government subsidy programme, and
laptops for the Government's Digital Care
expansion with teachers also to be
granted a £200 coupon to spend.
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Finance Costs

Interest on lease Liabilities was £(70Xm, a slight decrease on pricr year due to lower lease liabilities. the cash impact of this interest
is included within segmental free cash flow.

The adjusted net finance costs were lower than last year. due to the Group's improved average cash position and the prior year
including a write-of f of crrangement and entension fees on legacy facilities that were replaced during refinancing in April 2021,
The net cash impact of these costs was £(17)m, frem £(24)m in the prior year due to the higher average cash position, right sizing
of available facilities to reflect lower debt levels at the end of the prior year and reduced costs of hedging.

The finance costs on the defined beefil pension scheme 1s an adjusting item and is flat year-on-year in line with the assumptions
used in the valuation of the pension obligations.

2021/22 2020721

£m £€m
Interest on lease liabilities o) (7n

Finance income 2 6
Finance costs (20) (35)
Adjusted net finance costs (88) (08
Finance costs on defined benefit pension schemes () (8
Net finance costs (96) i

Reported Profits

Profit before tar has increased +282% to £126m. This is driven by the +51% increase in EBIT to £222m and a (16)% reduction in finance
costs to £(26)m. The increase in EBIT is erplained within the segmental analysis, while the finance costs are described above.

The overall reduction in impact of adjusting items is primarity as a result of lower impairment losses and decreased restructuring costs
in the UK&! segment.

Tax

The full year adjusted effective tad rate of 27% was higher than the previous year rate of 21% due to the movement in unprovided
deferned tax and prior year adjustments. Taration payments of £18m (2020/21: £35m) were lower due to defernal of Norwegian
payments following aninternal recrganisation.

5
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Performance review
2021/22 continued

Cash flow

Currency
2021/22 202021 Reported neutral
£m £m % change % chonge
Adjusted EBITDAR 602 i1 1% -%
Cash payments of leasing costs, debt §interest (263) (288
Other non-cash items in EBIT 22 15
Operating cash flow 361 538 7% 8%
Capital expenditure (133) (122) (9%
Adjusting items to cash flow (33) ar3) 81%
Segmental free cash flow before working capital 195 43
Working capital and network commissions 88) 454
Segmental free cash flow 107 497 (78)% (TN%
Cash tax paid (18) (385)
Cashinterest paid an @
Free cash flow T2 428 B4)% (83)%
Shareholder returns (78 -
Net purchase of shares by EBT @n ¢5))]
Pansion (78) “n
Other - 5
Movement in net debt (125) 373
Opening net cash/(gebt) 169 (204)
Clasing net cash/(debt) 44 1652

Segmental free cash flow was an inflow
of £107Tm (2020/21: £497m). and ofter
cash and interest outflows of £(35)m
which are described above, rgsulted in
free cash flow of £72m (202G/21: E438m).

During the year £78m was returned to
shareholders, comprising £32m of shares
repurchased and cancelled as port of the
previously announced share buyback and
£46m of dividends paid. The employee
penefit trust also acquired £41m of shares
to satisfy colleague share awards that
vested inyear or are expected to vest in
future periods.

Pension contributions of £78m (2020/21:
£47m) were higher than prior year as we
ended the reduced contribution agreed
with the pensicn Trustees during Covid-19.

The closing net cash position was £44m
compaied to a net cash position of
£169m at 1 May 2021. This included £30m
of restricted cash (2020721 £35m). The
average net cash for the year was £290m
(2020/21: £280m3.

The Board has proposed a final dividend
of 215p per ordinary share for the year
ended 30 April 2022. The dividend

will be paid on i¢ September 2022 to
shareholders registered at the close of
business on 5 August 2022. The ex-dividend
date will be 4 August.
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30 April 2022 1May 2021

£m £m

Goodwill 2.814 2.851

Cther fined assets 1,554 1,661

Network commission receivables and contract assets 190 239
Working capital 632> (684)

Net cash/{debt) 44 169
Net lease liabilities (1,263 (1,322
Pension (257) {482)

Deferred tan T4 100
Provisions (59) (85)
Other 64 (66)

Net assets 2,501 2.381

Goaodwill decreased £37min the period
to £2.814m due to currency revaluation of
Nordics goodwill.

Other fired assets decreased by £(107)
msince 1May 2021 as additions of £320m
were more than offset by omortisation and
depreciation of £(338)m and impairments
of £65)m, primarily over right-of-use

and intangible assets in UR & Ireland.
These impairments primorily related to
non-trading right-of-use assets no longer
occupied and software development
costs that related to our credit-based
mcbile offer which we discontinued after
it fell below the hurdle rates we required
for continued investment.

Network commission receivables and
contract assets decreased by £49m as
the amount of new revenue capitatised
was lower than payments received.

At year-end, total working capital

was £(632)m. Group inventory was
£1.286m, higher than prior year as the
Group invested to lock in price and
secure the supply of scarce stock to
mitigate potential supply chain and
inflationary headwinds next year while
trade payables increased by +£194m to
£(L.614Om (2020/21: £(1.420)m) for the
same reasons. Over the year stock turn
decreased from 6.8 1o 6.4 gs more sales
were in store (that has naturally stower

stock turn}y and avadability improved.
Trade poyable days increased from 73 1o
77 since 1May 2021 while trade receivable
days decreased from 32 to 22.

QOther receivables increased by +£101Tm
(2020/21: £192m) since 1 May 2021 due
10 additional accrued income driven
by a change in contractual terms for

iD Mobile and prepayments for project
license fess. Other payables fell by
£60m predominantly due to lower
payroll accruals and areduced UKSI
right-to-return liability due to lower
online sales.

30 April 2022 1May 2021

m £m

Inventory 1,286 1178

Trade Receivables 336 294
Trade Payables 1,614 (14200

Trade working capital 8 52

Other Receivables 293 192
Other Payables (850) CLe)
Derivatives 17 (qlsY
Working capitatl (632) (684>

The Group closing cash position reduced
by £125m to £44m for reasons explained
within the cash flow analysis cbove.

Lease licbilities reduced mainty due to
the early exit of our closed standalone
Carphone Warehouse stores in both the
UK and Ireland while lease cash payments
enceeded the present value of leases
renewed onimproved terms. Of the 6%
Carphone Ireland stores closad in April
2021, 65 leases were exited in the year.

The 148 19 accounting deficit of the
defined benefit section of the UK pension
scheme amounted to £257m (2020/21;
£482m). The deficit decrease was largely
driven by an increase in the discount

rate applied te future licbitities and
contributicns of £78m (202G/21: E47m.
This has been partly offset by increcses in
inflation rate assumptions and a reduction
in the value of the underlying assets.

A full actucrial valuation is currently
being carried out on the defined benefit
section of the UK pension scheme as at
31 March 2022

As at 30 April 2022 the Group had net
cash of £44m (2020/21: £169m) and held
on averqage £290m net cash throughout
the year (2020/21: £280m). The Group
also had access to £643m acrass two
revolving credit fadilities; both facilities
were extended by an additionol year
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Performance review
2021/22 continued

Balance sheet continued

and now expire in April 2026. The
covenants on our debt facilities are fived
charge cover »1.5x (2021/22: 2.23%) and
net debt leverage <2.5x (2021/22: {0.04x).

The Group assesses its financial strengtn
on a total indebtedness basis, including
the pension and lease liabilities as debt.
The closing total indebtedness™ position
was £1.506m, decreasing £164m since

1May 2021 and £770m since 2 May 2020.
We target a total indebtedness fived
charge cover »1.5x (2021/22: 1.74%) and
net indsbtedness leverage <2.54
(2021/22: 2. 41).

30 April2022 1May 2021 2 May2020
£m £m Em
Net cash/(debt) 44 169 204
Restricted cash 30) (35) (32>
Net lease liabilities (1,263) (1.322) (1.439)
Pension liability 257 “482) (550
Working capital facilities - - 6]
Total closing indebtedness (1,506) Q.670) (2.276)
Less: year-end net cash/(debt) (44) (169) 204
Add: average net cash/(aebt) 290 280 (355)
Total average indebtedness (1,260) (1,559 (2.427)
30 April 2022 1May 2021 2 May 2020
£m £m £m
Operating cashflow 361 338 299
Cash payments of leasing costs, debt & interest 263 288 324
Operating cash flow plus cash payments of leasing 624 626 623
Net debt ratios
Fined charges (cash lease costs + cash interest) 280 312 350
Fined charge cover 2.231 20w 1781
Net cash excluding restricted funds 14 134 (236)
Net debtleverage (0.0P)K (04004 079
Net indebtedness ratios
Fired charges (cash lease costs + cash interast + pension contributions) 358 359 396
Totat indebtedness fined charge cover 1.74x 174k 157k
Total closing indebtedness (1,606) 1,670) 2.276)
Total indebtedness leverage 2.41% 2.0M 3.65+

The net deferred tox position decreased
£(26)m since 1 May 2021 te reflect what is
probable in the Group's financial planning
period. partly offset by anincrease in the
UK tak rate to 25%.

Provisions primorly relate 1o property.
reorganisation and sales provisions.

The balance reduced by £EE&)m due to
utilisation of provisions. mainly related to
the Carphone Warehouse Ireland business
and store closure, and release of excess

(1) Total indebtedness is defined nnd reconciled to nearest IFRS measure within note AlC.

property provisions thot were no longer
required following successful early

exit negotiations. These were partially
offset by additions due to announced
reorganisation programmes within

UK & lreland and onerous 1T contracts.
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Comprehensive income/Changes in equity

Total equity for the Greup increased from £2,381m to £2,501m in the period, driven by the profit of £71m, the gain (net of taration)
on the defined benefit pension deficit of £167m, movements in retation to share schemes of £23m and hedging gains of £11m.

This was largely offset by shareholder returns of £(78)m, purchase of own shares by EBT of £(41m and a Lloss on retranslation

of overseas operations of £(33)m.

Share count

The weighted average number of shares inissue fell Tm fellowing the cancellation of 33m treasury shares that were purchased of fset
by dilution from colleague share schemes. The average number held by the Group EBT and treasury shares Glso increased to 3&m
from 14m. This led to the weighted average number of shares used for basic earnings to reduce by 22m to 1130m

The dilutive effect of share options and other incentive schemes increased as several schemes improved performance against
vesting conditions.

30 April 2022 1May 2021 2 May 2020
million million million
Weighted average number of shares
Average shares in issue 1,165 1166 1162
Less average helding by Group EBT and treasury shares held by Company (35) 4 o)
For basic eamings/(loss) per share 1,130 1162 1157
Dilutive effect of share options and other incentive schemes 45 42 25
For diluted earnings per share 1,175 1194 1182

Approval of Strategic Report
This Strategic Report was approved by
the Board and signed on its behalf by:

Alex Baldock
Group Chief Executive
6 July 2022
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Governance
at a glance

Compliance with the UK Corporate Governance Code 2018 (the ‘Code’)

Tre Board confirms that throughout the year ended 30 April

2022 and as at the date of this report, the Company applied

the principles of, and was compiiant with the provisions of
the Code with the exception of provisions 38 and 41 {and the
part of provision 40 that relates to workforce engagement).
The Company will be compliant with provision 38 (alignment
of executive director pension contribution rates to those of
the workforce) by end of 2022. Alex Baldock continues to
receive a 10% pension allowance and this will be reduced
to 3% in December 2022 to align to the majority of the
workforce. The Company has committed to hold a session on
enecutive remuneration during colleague forum meetings in
2022/23 and will therefore become compliant with provision
41 {Remuneration Committee disclosure) and the part of

Board composifion

provision 40 (Remuneration Policy and practices) that retates

to workforce engagement during the year. A copy of the Code
is available on the website of the Financial Reporting Council:
www.frc.org.uk.

Further information on how the Company has implemented
each of the Code provisions matters can be found as follows:

Board Leadership and Company Purpose Page 87
Division of Responsibilities Page 91

Composition, Succession and Evaluation Page 93
Audit, Risk and Intemal Control Page 96
Remuneration Page 114

Board diversity by gender Balance of the Baard Non-erecutive director tenure Board diversity by ethnicity
Fernale Enecutive Q=3 years Ethnic minority group
Male Non-executive 3 - 6years White ethnic group
Over 6 years
* Ingccordance with categories
recommended by the UK Office
for National Statistics and the
Parker Review
Board attendance
Directors Meetings attended  Directors Meetings attended
Lord Livingsten of Parkhead Eiteen Burbidge MBE
Tony DeNunzic CBE Fiong McBain®
Alex Baldock Gerry Murphy
Bruce Marsh™
Company Secretary Meetings attended

Andreq Gisle Joosen

Nigel Paterson

(1) Bruce has attended all Board meetings since his appeintment on 12 July 2021 He attended a Boord meeting as an observer prior to his appeintment
(2} Fiongwas absent from two meetings due to itlness
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Board skills and experience
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Directors & < L] E a5 = o Lz
General retailing
experience
Online retailing
enperience
Strategy
{development and
implementation)
Accounting, finance
and audit
Corporate lan will join the Board as a non-executive
transactions .
director on i September 2022 and become
Risk management Chair of the Board and Nominations
Committese on 8 September 2022.
Governance
lanis currently Chair of Asos plcand @
Regulatory non-executive d\rector.of InterContinental
Hotels Group plc but will step down from
Humanresources these roles in August 2022 and February
management 2023 respectively.
IT and technolo,
£y lan has more than 20 years of experience
Marketing/ in the public market arena and has
advertising held both executive and non-executive
Consumer financial directorships at FTSE 100 and FTSE 260
services companies including group finance and
Current executive operations director at Marks & Spencer
leadership Group ple from 2005 to 2010.
In addition, lan was chief executive of
International Punch Tavems plc. group finance director
of Rank Group Plc and a non-erecutive
During the year, the Board received traning on climate diivers impacting usinesses and director of Misys PLc, Flutter Entertainment
the understanding and management of climate-related risks. plc and 55p Group plc.

Board highlights from 2021/22

Approved three-year plan.
- Reviewed the strategic plans for Credit, Mobile and Services.
- Considered partial listing of the Norcics business and decided net to proceed.
- Appointed a new Chair of the Board from September 2022.
LR & Ireland Commercial Trading deep dive.
- Approved the decisions 1o outsource logistics in the UK and establish o new distribution centre in the Nordics.
- Received customer enperience updates.
- Received update on colleague listening.
Approved the 2023 - 2025 People Plan and priarities.
- Visited the Company's distribution centre in Newark including a site tour and meeting several colleqgues from
Supply Chain and Service Operations.
Approved the approach to ESG strategy.
Completed an externally focilitated Board evaluation process.
- Completed o shate bugback and approved the payment of o dividend to shareholders.
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Board of
Directors
C
Lord Livingston Tony DeNunzio Alex Baldock (51) Bruce Marsh (564)
of Parkhead (57)° CBE (62) Group Chief Enecutive  Group Chief
Chair of the Board Deputy Chair and Financial Officer
Senior Independent
Director
Appointed December 2015 (as Deputy  December 2016 (as Senior - April 2018 July 2021
Chair ond Non-Erecutive Independent Birector and
Directon) Non-Executive Directon
Apnl 2007 (as Chair of the  Aprl 2017 (as Deputy
Board and Chair of the Chair, Senior independent
Nominations Committee) Director and Chair of the
Remuneration Committae)
Current Member of the House Chairman of the British Non-executive directorof  None.
e’f"""’l of Lords, non-executive Retail Consortium, chairman RS Group plc.
roles director of National Grid of Evii UK. Seniar Adviser at
ple, non-executive director  Kohiberg, Kravis, Roberts &
of 36P Global inc. and CoLP and anon-executive
strategic advisory board director of PimaPrix SL.
member of Livingbridge.
Skills and Skills: lanis o chartered Skills: Tony has extensive  Skills: Alexhasan Skills: Bruce has a strong
experience accountant with over anpetience inthe European  outstanding track record track record over many

20 years board (evel
erperience. Heis an
experienced chair, chief
financial of ficer and
non-erecutive director of
puGiic listed companies. lan
has a strong track record

of successfully growing
compler businesses and
overseeing transformation
programmes. He is a diligent,
conscentious Chair andis
valued for both his extensive
knowledge and experience
and his effective leadership
of the Board.

Enperience: lan was
chairman of Man Group
pic from 2016 to 2019
Minister of State for Trade
and Investment from 2013
o 20%5 and chief execytive
officer at BT Group plc
from 2008 to 2013. Prior to
that he was chief enecutive
officar, BT Retcil and group
chief financial officer of

BT. He was group finance
director of Dikons Group plc
between 1996 and 2002,
having served in Q numoer
of roles overmore thana
decade with the Group.

retail and consumer gocds
sectorsin finance, CEO
and Chairroles.

Enperience: Tony was
non-executive chairman
of Pets at Home Group

Plc from February 2014 to
May 2020 and president
and chief executive
officer of Asda/Walmart
UR from 2002 to 2005,
having previously served
as chief financiol officer
of Asda PLC. He started his
career in the fast-moving
consumer goods sector
with financial positions in
Unitever PLC, LOrécl and
PepsiCo, Inc. He was also
previously non-executive
directer of Alliance

Boots GmbH. chairman

of Mareda Retail Group
BY. and deputy chairman
and senior independent
director of MFI Furniture
Group ptc (now Howden
Joinery Group PLC). He was
chairmon of the advisory
board of Manchester
Business School and was
awarded a CBE for services
to retail in 2008,

inleading targe. complex
consumer-facing businesses.
He led Shop Direct through
its dligital transformation
frorn a catalogue retailer
to the UK's second largest
&-CoMmMercs pure—olay,
delivering four consecutive
years cf record growthin
sales, profits, customer
satisfaction and colleague
engagement. Before thot,
he led the successful
transtormation of Lombard,
Aleris particulary valued
for his strategic clarity,
relentless execution and his
ability to inspire individuals
around him.

Experience: Alex has been
Group Chief Executive of
Currys since 2018 and was
CEO of Shop Direct, now
the Very Group from 2012
o 2018, Before that, Alex
was managing director

of Lombard from 2008

to 2012, and commercial
director at Barclays, He
started his career in strategy
and operations consutting
with Kalchas and Bain &
Company.

years inretail, and inthe
successful delivery of
large complex business
transformations in rapidly
chaonging environments. He
has ertensive experience
inleading high-quality
finance teams, maintaining
obust financial controls
andimproving planning
and performance.

Enperience: Bruce was
finance director. UK &
Irélond, at Tesco ple prior
to joining Currys. Before that
Bruce was at Kingfisher plc,
where he was managing
director of Kingfisher Future
Homes and Group Strategy
Director. Previously, Bruce
held several senior finance
oles at Dikons Retail plc

* lan will step down from the Board on 8 September 2022,
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Committee membership

Audit Committee Disclosure Committee Nominations Committee

Andrea Gisle
Joosen (58)

Independent
Non-Executive Director

Governance

Eileen Burbidge
MBE (&1)

independent
Non-Erecutive Director

Financial Statements

Fiona McBain (61)

independent
Non-Executive Director

Gerry Murphy (69)
Independent
Non-Executive Director

Investor Information
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Remuneration Committee @ Committee Chait

Nigel Paterson (55)
General Counsel and
Company Secretary

August 20M (having served  January 2019 March 2017 (as @ April 2014 Apiil 2015
on the Dirons Retail board Non-Erecutive Director
since March 2015) September 2018 (as Chair
of the Audit Committee)
Non-enecutive director HM Treasury Special Chair of Scottish Mortgage  Non-executive board None.
of 888 Holdings plc. Envoy for Fintech, Tech Investrnent Trust PLC, member of the Department
Chair of Bilprovningen AB,  Ambassador for the non-executive director of Heclth and Secial Care.

non-executive director
of Billerud AB, Qred AB.
Stadium AB and The nu
company GMBH.

Mayor of London's
office. co—founder of
Passion Capitalin 2011,
and a director of several
Passion Capital portfolio
companies including
Monzo Bonk Limited.

of Direct Line Insurance
Group plc and Monzo Bank
Limited.

Skills: Andrea has an

MSc in Business and
International Marketing
from The Copenhagen
Business School (CBS). She
has extensive international
business exnperience

in a variety of sectors
including marketing, brand
management, business
development and
consumer electronics.

Experience: Ancrea

was chair of the Swedish
pedcast platform Acast
2018-2022 and of
Teknkmagasinet 2015-2017,
a non-executive director
of lca Gruppen AB and
James Hardie Industries plc.
She was Chief Executive

of Bower TV Access AB in
Sweden and managing
director (Nordic region) of
Panasonic, Chantelle AB
and Twentieth Century Fos.
Her sarly career involved
several senior marketing
roles with Procter &§ Gambie
and Johnson & Johnson.

Skills: Eileen has a stiong
technolopy background
andis aleader inthe
development of the UK's
increasingly renowned
fintech industry. Eileen
brings Q@ constructive,
challenging, ond balanced
pearspective to the Boord
including a focus on
technology innovation,
value crection and an
informed perspective cn
the digital consumer.

Experience: Fileen has
auniversity degree in
computer science and
since beginning her career
intelecoms at Verizon
Wireless. she has held
various roles at Apple, Sun
Microsystems, Cpenwave,
PalmSource, Skype

and Yahoo!. Eileen was
previcusly a member of
the Prime pinister's Business
Advisory Group ond

chair of Tech Nation. a UR
Government-supported
technology industry group.

Skills: Fiona is a chartered
accountant and has over
30 years erperience in
retail financial services,
bothin the industry and

s an auditor. She has

an outstanding record

of business leadership
ondis an experienced
CEO and chair.

Experience: Ficha was
vice-chair of Save the
Children from 2012 to

2019 and trustee director
of the Hurmmanitarian

L eadgership Academy from
2015 to 2019 Fiona was
chief enecutive officer of
Scottish Friendly Group until
December 2016, having
Jjoined the company in
1998. She has worked in
the finance functions at
Prudential plc and Scottish
Amicable and earlier in her
career, across a number

of industry sectors in the
UK and then in the US with
Arthur Young (ncw EY).

Skills: Gery has extensive
audit and finance
expenence in consumer
business. retail, technology,
media and communications
sectors.

Experience: Gernry wos
a nen-executive director
of Capital § Counties
Properties PLC from 2015
to 2018 and the senior
independent director
from 2018 to 2020.
(Genyis a former Deloitte
LLP partner and was
leader of its Professional
Practices Group with
direct industry experience
in consumer business,
retail. technology, media
and telecommunications.
He was amember of

the Deloitte Board and
chairman of its audit
committee for o number of
years and was chairman
of the Audit & Assurance
Faculty of the Institute of
Chartered Accountants
in England and Wales.

Skills: Nigel is a solicitor
and has extensive legal,
risk and governance
experience and a
strong backgroundin

UK and international
telecommunications.

Experience: Nigel held
several senior legal

rcles at BT Group plc
including general counsel
of BT Consumer. head of
competition & regulatory
low, and vice president and
chief counsel for UK and
major ransactions. Prior
to BT, Nigel was engaged
as legal counsel at
ExkonMobil International
Limited. He trained and
qualified as a solicitor
with Linklaters.
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Directors’ Report

The Directors’ Report required by the Companies Act 2006 (the ‘Act’), the corporate
governance statement as required by the FCA’s Disclosure Guidance and Transparency
Rules (‘DTRs’} DTR 7.2 and the management report required by DTR 4.1 comprises the
Strategic Report on pages 1 to 67, the Corporate Governance Report on pages 87 to 99,
together with this Directors’ Report on pages 84 to 86. All information is incorporated by

reference into this Directors’ Report.

Directors

The nomes, bicgraphies. committee memberships and dates

of appointment of each member of the Board are provided on
pages 82 and 83. During the year, Jonny Mason stepped down
as a director on @ July 2021 and Bruce Marsh was appoinied as
an executive director and the Group Chief Financial Officer with
effect from 12 July 2021 On 8 September 2022, Jon Livingston
will step down from the Board and lan Dyson will be appointed
as Chair of the Board and Nominations Committee.

The Board is permitted by its Articles of Association

(the ‘Articles). to appoint new directors to fill a vacancy os long
as the total number of directors does not exceed the maximum
limit of 15. The Articles may be amended by special resclution
of the shareholders and require that any director appointed

by the Board stand for election at the following annual general
meeting. In accordance with the UK Corporate Governance
Code 2018, all directors submit themselves for election or
re-election on an annual baosis.

The Remuneration Report provides details of applicable service
agreements for enecutive directors and terms of appointment
for non-~erecutive directors. All the directors proposed by the
Board for re-election are being uncnimously recommended

for their skills, enperience and the contribution they can bring

to Board deliberations.

During the year. no director had any material interest in any
contract of significance to the Groug's business. Their interests
in the shares of the Company, including those of any connected
persons, are outlined in the Remuneration Report on pages 14
to 147,

The Board exercise all the powers of the Company subject

to the Articles. the Act and shareholder resolutions. A formal
schedule of matters reserved for the Boargisinplace ond is
available on the Company's website at www.curryspic.com.

Directors’ responsibilities

The directors’ responsibilities for the financial statemants
contained within this Annual Report and Accounts and the
directors confirmations as required under DTR 4112 are set
out onpage 148.

Directors’ indemnities and insurance

The Company has made qualifying third-party indemnity
provisions (s defined in the Act) for the benefit of its directors
during the year: these provisions remain in force at the date of
this Directors’ Report.

In accordance with the Articles, and to the extent permitted

by law, the Company may indemnify its directors out of its

own funds to cover liabitities incurred as a result of their office.
The Group holds directors and officers' licbility insurance
cover for any claim brought against its directors ot officers

for alleged wrongful acts in connection with their positions. to
the point where any culpability for wiengdoing is established.
The insurance provided does not extend to claims arising fiom
fraud ot dishonesty.

Information required by Listing Rule 9.8.4R
Details of long-term incentive schemes as required by Listing
kule 9.4 3R are located in the Directors’ Remuneration Report
on pages 14 10 147. There is no further information required to
be disclased under Listing Rule 9.8.4R.

Dividend

The Board has proposed a final dividend for the year ended
30 Aprit 2022. Details of the final and interim dividends for the
year are included in the below table.

As at 6 July 2022, the Company’'s Employee Benefit Trust (EBT)
held 33.177.7193 shares. The right to receive the final dividend for
2021722 will be waived by the trustees of the EBT in respect of
the balance of shares held as at the dividend record date on
5 August 2022,

Year ended Year anded

30 April 2C22 1May 2021

Interim dividend 1.00p Nil
Final dividend 2.15p it
Full year dividend Nil 30Cp
Total dividends 3.15p 3.00p
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Colleague involvement

The Group has a robust communications programme in place

to provide colleagues with information on matters of concern to
them. This includes regular publications on the Group’s intranet,
email updates from the Group Chief Erecutive and regular
meetings with line managers. The members of the Executive
Committee regularly communicate matters of current interest
and concern to colleagues. There are colleogue forums in place
inthe UX & lreland and an international Colleague Forum has
been established representing ail other countries in the Group as
the centre of a colleague listening framewaork. This ensures that
colleague feedback is received effectively and consistontly
across all countries that the Group operates in. This forum
supports various initiatives and more details are available on
page 127. Details of the colleagues’ involvement in the Grougp's
share plans are disclosed in the Remuneration Report on pages
N4 1o 147.

Employment of disabled people

The business is committed to providing equal opportunities in
recritment, training, development and promotion. We encourage
applications from individuals with disabilities. All efforts are
made 1o retain disabled colleagues in our employment, including
making any reasonable re-adjustments to their roles. Every
endeavour s made to find suitable alternative employment

and to retrain and support the career development of any
employee who becomes discbled while serving the Group.

Information on greenhouse gas emissions

The information on greenhcuse gas emissions that the Company
is required to disclose is set out in the Sustainable business
report on page 51. This information is incorporated into this
Directors Report by reference andis deemed to form part

of this Directors’ Report.

Political donations

No political donations were made by the Group during the
period. It remains the pelicy of the Company not to make
political donations nor incur political expenditure as those
erpressions are normally understood. As the definitions of
political donations and political espenditure in the Act are
very wide and could extend to bodies such as those involved
with policy review, law reform and the representation of the
business community. the directors seek shareholder authority
for political donations and political expenditure each year
on @ precautionary basis to avoid inadvertent infringement
of the Act.
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Capitat structure

The Company’s only class of share is ordinary shares. Details of the
movements inissued share capital during the year are provided in
note 22 to the Group financial statements. The voting rights of the
Company's shares are identical, with each share carrying the right
to one vote. The Company holds no shares in treasury.

Details of employee share schemes are provided in note 4 to
the Group financial statements. As at 30 Aprit 2022, the EBT held
33,215,940 shares. The EBT acquired 34.647.982 shares by market
purchase during the financial year.

Restrictions on transfer of securities

of the Company

There are no specific restrictions on the size of a holding nor on
the transfer of shares, which are both governed by the general
provisions of the Articles and prevailing legislation. The directors
are not aware ¢f any agreements between holders of the
Company's shares that may result in restrictions on the transfer
of securities or on voting rights. No person has any special rights
of control over the Company's share capital and atl issued
shares are fully paid.

Change of control - significant agreements

All of the Company's share incentive scheme rules contain
provisions which may cause options and awards granted under
these schemes to vest and become exercisable in the event of
a change of control.

The Group's main committed borowing facility has a change
of control clause whereby the participating banks can require
the Company to repay all outstanding amounts under the
facility agreement in the event of a change of control. There
are a number of significant agreements which would allow
the counterparties to terminate or clter those arrcngements

in the event of a change of control of the Company. These
arrangements are commercially confidential, and their
disclosure could be seriously prejudicial to the Company.

Furthermore, the directors are not aware of any agreements
between the Company and its directors or employees that
provide for compensation for loss of office or employment
in the event of a takeover bid.
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Significant shareholdings

As at 30 April 2022, the Company had been notified of the
following voting interests in the ordinary shore capital of the
Company in accordance with the FCA's DTR 5. Percentages are
shown as notified, colculated with ieference to the Company's
disclosed share capital as at the date of the notification.

Numberof Percentage of

Name shares share capital
RWC Asset Management LLP 136,282,392 N.95%
Artemis Investment Management LLP 88.211.458 1.56%
Cobas Asset Management 62140594 600%
Wishbone Management LLP 41500.000 5.26%
Greater Manchester Pension Fund 59107872 H11%
DPJRoss 55,738,699 4.80%
Ruffer 52,373,898 4.62%
Mgiedie Asset Management 44,288 264 3.80%
Equiniti Trust (Jersey). trustee of the EBT ~ 33.788 505 290%

On 10 May 2022, RWC Asset Management LLP disclosed ¢
holding of 171,600,831 shares or 15.13% and Schroders plc
disclosed a holding of 59.677996 shares or 5.26%. On 24 May
2022 Cobas Asset Management disclosed a holding of
80287739 shares or 115% and then on 23 June 20722, @ holding
of 90.7135.430 shares or 8.00%.

On ¢ July 2022. being the last practicable date prior to the
oublication of this Annual Report and Accounts, no further
changes to the shareholdings reported above had been notified
to the Company in accordance with DTR 5.

Directors’ interests in the Company’s shares and the movements
thereof are detailed in the Remuneration Report on pages 114
10 147,

Issue of shares

In accordance with section 551 of the Act, the Articles ana within
the limits prescribed by The Investment Association, sharehalders
can authorise the directors 1o allot shares in the Company

up to one-third of the issued share capital of the Company.
Accordingly. at the annual general mesting in 2021, sharehalders
approved aresolution to give the directors authority to allot
shares up to an aggregate nominal value of £388.819. The
directors have no present intention to issue ordinary shares. cthet
than pursuant t¢ obligations under employee share schemes.

This resclution remains valid until 30 Qctober 2022 or. if earlier,
until the conclusion of the Company’s Annual General Meeting
CAGM) In 2022. The Company will seek the usual renewal of
this quthotity at the 2022 AGM.

Purchase of own shares

Authority was given by the shareholders at the annual general
meeting in 2021 to purchase a maximum of 116,646,844 shares,
such autherity remaining valid until 3G October 2022 or, if
earlier, until the conclusion of the Company's AGM in 2022. The
authority was exrercised during the year. Following a review of the
capital allocation framework and consideration of the interest
of the Company’'s main stakeholder groups, the Board decided
to commence a share buyback programme. On 4 November
2021, the Company anncunced that £75m of shares would be
repurchased over the following 12 months. 32.963.792 shares
were repurchased between 14 January 2022 and 30 April 2022.
The Company will seek the usual renewal of this authority to
purchase its own shares at the 2022 AGM.

Use of financial instruments
Information about the use of financial instruments is given in
note 25 to the Group finoncial statements.

Post - balance sheet date events

Events after the balance sheet date are disclosed in note 32
to the Group financial statements.

Auditor

Each director ot the date of approval of this Annuat Report
and Accounts confirms that:
- so far as the director is aware, there is no relevant cudit
information of which the Company's Auditor is unaware; and
- the director has taken all the steps that they ought to have
taken as a director in arder to make themself aware of
any relevant audit infarmation and to estabilish that the
Company's Auditor is aware of that information.

This confirmation is given and should be interpreted in
accordance with the provisions of section 418 of the Act.

Following o tender process carried out during 2020/21,
KPMG LLP will be appointed as erternal Auditor for the
2022 /23 financial year subject to shareholder approval
at the Company's AGM in September 2022

Certain information required to be includedin this Directors’
Report may be found within the Strategic Report.

By Order of the Board

Nigel Paterson
Company Secretary
& July 2022
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Corporate Governance Report

Chair of the Board statement

| am pleased to present the
Corporate Governance Report

for the year to 30 April 2022.

The Board is responsible for the
overall leacdership of the Group

to ensure the long-term, sustainable
success of the business.”

Lord Livingston of Parkhead
Chair of the Board

Board Leadership
and Company Purpose

Role of the Board

The Board is responsible for the overall leadership and promotion
of the long-term sustainable success of the Company, generating
value for shareholders and contributing to wider society. The Board
sets the Company strategy and oversees its implementaticon within
a framework of efficient and effective controls that allow the key
issues and risks facing the business to be assessed and managed.
The Board considers the impact on, and the responsibility it has to
the Cempany's stakeholders as part of its decision-making. The
Boord delegates clearly defined responsibilities to its committees
and the terms of reference for these commitiees are available
on the Company’s website at www.currysple.com/investors.

The Company's vision, purpose, values and strategy are
described in more detail in the Strategic Report on pages 110
67. The Board oversees the delivery of the strategy within the
contert of the values and culture.

Culture

The directors are focused on menitoring the culture in the
business and receive regular updates on the results of colleague
‘pulse surveys. All non-executive directors have access to the
Company's intranet and corperate email addresses and
receive all communications sent to colleagues. In addition,
the non-enecutive directors frequently have direct contact
with Enecutive Committee members and their direct reports.
Non-executive directors are invited to Company events such
as the Copital Markets Day held in November 2021 and the
annual Peak event.

Financial Statements Investor Information

This Corporate Governance Repoit describes the governance
framework in piace to ensure that the Beard is operating effectively
and supporting and challenging management to maintain high
standards of corporate governance across the Group. | believe
that robust corporate governance is the foundation to ensuring
the long-term sustainable success of a business and helps us
deliver the right cutcomes for our shareholders. our customers,
ouwr colleagues, our suppliers and our communilias.

The Board is compliant with all provisions of the UR Corporate
Gaovernance Code 2018 (the ‘Code?) other than provisions 38
and 41 (and the part of provision 40 that relates to workforce
engagement). The Company will be compliant with provision 38
{alignment of executive director pension contribution rates 1o
those of the workforee) by end of 2022. Alex Baldock continues
to receive a 10% pension allowance and this will be reduced to
3% in December 2022 to align to the majority of the workforce.
The Company has committed to hold a session on executive
remuneration during colleague forum meetings in 2022/23 and
will therefore become compliant with provision 41 (Remuneration
Committee disclosure) and the part of provision 40 (Remuneration
Policy and practices) that relates to workforce engagement during
the year. We have structured this report by the Code provisions
to help show how we have applied these in each case.

This event was hetd virtually in October 2021 due to Covid-15.
The Board also visit key sites and stores. The March 2022

Board meeting was held at the Company’s main UK & Ireland
distribution and service centre in Newark and included a site tour
and opportunities for directors to interact directly with Supply
Chain and Service Cperations colleagues. One non-executive
director attends Inclusion and Diversity Forum meetings and

two non-executive directors attend colleague listening forums.
Each of these forums provide an apportunity for non-executive
directors to hear feedback directly from colleagues and

share insights on corperate culiure with the whole Board.

A non-esecutive director also attends ESG Committee mestings.

Corporate governance framework

The Currys plc Board is supported by four committees:

- Audit Committee — oversees the financial reporting, internal
controls and the relaticnship with the external Auditor;
Disclosure Committee - oversees the procedures and controls
for the identification and disclosure of price sensitive information;
Nominations Committee — oversees the composition of the
Board and its committees ond that ¢ diverse pipeling isin
place for succession planning; and
Remuneration Committee — cversees the remuneration
of the erecutive directors and senior management and the
structure of remuneration for the workforce.

These committees are each comprised of directors of the
Currys plc Board with the exception of the General Counsel and

Company Secretary who is a member of the Disclosure Committee.
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The day-to-day management of the business is delegated to
the Group Chief Executive who is responsibie for leading the
implemeantation of the strotegy thot has been gpproved by the
Board. The Group Chief Executive is supported by an Executive
Committee which consists of eight senior leaders in the business
and also by a wider Group Leadership Team of approrimatety
80 colleggues who support the Executive Committee in driving
the management agenda.

The Group Risk and Compliance Committee comprises the members
of the Executive Committes and oversees the management of
principal and emerging risks (see page 96 for further information).
audit, risk and internal controls. The Environmental, Social and
Governance (ESG) Committee reports into the Executive
Committee. The ESG Committee drives the sustainabllity, well-being
and social ond ethical impoct initiatives in the Group including
consideration of the iImpacts of climate change.

Currys plcis the ultimate beneficial owner of the main operating
subsidiaries in the Group. In the UK & Ireland, the Regulatory
Complionce Committee overseas the management of risks in
relation to regulated products and the Product Governance
Committee oversees the development of, and any subsequent
material changes to. such products. Similar govemnance
frameworks for regulated products are replicated in the
international businessas.

The Board and committees Structure

Board reserved matters
The formal schedule of matters resetved for the decision of
the Board is considered by the directors on an annual basis. This
was last approved on 18 January 2022 and the ditectors agreed
that the balance of matters reservea and matters delegated
remain appropriate. The motters reserved for Boord dacision
are available on the Company’s website at www.curmysplc.com
and these include:
approval of published financial statements, dividend policy
and other disclosures requiring Beard approval;
- declaration of interim and recommendation of final dividends;
approval of budget and Group strategy and objectives;
- appointment and remuneration of directors, the Company
Secretary and other senior erecufives;
- approval of major acquisitions and disposals;
- approval of authority levels for expenditure:
approval of certain Group policies; and
- approval of shareholder communications.

Rey areas of focus for the Board during the year

+ Strategy for Maobile and Credit.

- Succession and {eadership.
Financial and operational performance

- Assessing and managing the impact of Covid-19 on our
colleagues and the business model.
Major capital and IT projects.

+ Colleague engagement and well-being.
Evaluation of a partial listing of the Nordics business.
Oversight of transformation of the UK & Ireland Contact Centre
and outsource of the UK logistics contract.

- Consideration of refined ESG strategy and enhanced reporting,
Upddating shareholders on the Company’s strategy at 2021
Capital Markets Day.

Currys plc Board

Audit Committee

Disclosure Committee

Nominations Committee

Remuneration Committee

Enecutive Committee

Main operating subsidiaries

Group Risk & Compliance Committee

ESG Committee

Regulatory Compliance Committee

Product Governance Committee
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Board activities
during 2021/22

Governance

Financial Stotements

Investor Information 89

Strategy

- Owversight of Group performance

against strategy and delivery of
transformation projects

- Considered partial listing of the Nordic

business and agreed not to proceed

- Omnichannel Comnected Customer

update

- Future options for Mobile
+ Qutscurce of the UK logistics

- Consumer Credit
- Customer promises update

Customer Contact and Support
strategy update

ESG strategy

Financial and operational
performance

The Company’s preliminary and interim
results, trading statements and the
annual report and accounts

+ Going concern and viability sigtements

Fair, balanced and understandable
assessment

Dividend, treqsury and tax strategies

- Budget approval
+ Three-year plan approval
- New banking facility arangements

approval
Capital expenditure approvals
Internationcl business updates

- Capital allocation strategy

Committee updates

- Detailed updates fiom each Committee Chair — Audit, Disclosure, Nominations

and Remuneration - following committee meetings

Stakeholders
Customers - Customer experience updates - Customer feedback and metrics
and insights - Covid-19 measures in place
Shareholders - Annuct General Meeting documents Dividend approval
- Invester Relations updates and feedback - 2022 share huyback programme
Feedback from shareholder consultation  aperoval
on Directors’ Remuneration Policy - 2021 Copital Markets Day
Co[[quues Health and safety review Talent, succession planning and

- Colleague share schemes
- Modermn slavery update and statement
- 2023 ~ 2025 People Plan and pricrities

leadership
Inctusion and diversity update

Colleague engagement and colleague
listening updates

- Gender pay gap reporting

Communities and environment -

ESG strategy updates

- Partnership with Digital Poverty Alliance

Governance and risk

Risk framework and internal control review
Principal risks and uncertainties review
Risk horizon scanning

- Regulatory complionce updates
- Litigation and disputes updates

- Insurance review
- Conflicts of interest and new

appointments

Group Delegation of Authority Policy

- Board Matters Reserved and committee

tarms of reference review

Role descriptions of the Chair of the
Board, the Group Chief Executive and
the Senior Independent Director review

- Externally facilitated Board

effectiveness process completed
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Communication with investors

The Board supports the initiatives set out in the Code and the

UK Stewardship Code and encourages regular engagement with
both existing ond potential institutiongl sharsholders and other
stakehclders. The Board believes that it isimportant to explain
busingss developments and financial results to the Company's
shareholders and to understand shareholder concerns. The
principal communication methods used 1o impart information to
shareholders are news releases (including results announcements).
investor presentations and Company publications. In addition,
the Chair of the Boord invites each of the Company's lorgest
shareholders to attend an engagement meeting on at least an
annuat basis. All shareholders are invited to submit any questions
they have for the Board to cosec@currys.co.uk or ir@currys.co.uk
at any time of the year.

A Capital Markets Day was held in November 2021 to update
investors on the strategic progress the Group has made in
creating long-term sustainable value for stakeholders. The
session included updates on the Nordics business, the new
Omnichannel strategy. sustainability and the financial profile
and capital structure. The event was attended by most of the
Group's largest shareholders and the presentations and QA
from the event are available on www.currysplc.com

The Board receives a report from the Investor Relations team at
every scheduled mesting anad this includes a summary of investor
interactions during the period and a synopsis of questions and
feedback from shareholders.

The Group Chief Executive has principal responsibility for
investor relations. He is supported by an Investor Relations
department that, amongst other matters, ensures there is o
full programme of regular diclogue with major institutional
shareholders and potential shareholders as well as with sell-
side analysts throughout the year. In all such diatogue, care is
taken to ensure that no price-sensitive information is released.

The Chair of the Board and non-ewxecutive directors are
available to meet with major shareholders as required. and
the Chair of the Remunetation Committee communicates with
major shareholders on remunearation matters.

FURTHER
INFORMATION

Stakeholder engagement

Information on how we engage with
stakeholders including our collecgues.
Read more on page 34.

The Company is committed to fostering effective communication
with all members, be they institutional investers, private or
employee shareholders. The Company communicates formally
to its members when its full year and half year results are
published. These results are posted on the corporate wabsite.
as are other external announcements and press releases.

The arnual general meeting pravides anopportunity for the
Company to engage with shareholders and for the Board to
provide an account of the progress made by the business during
the year. along with @ synopsis of current issues facing the business.

Our stakeholders

The directors are fully aware of their responsibilities to promote
the success of the Company in accordance with section 172(1)
of the Companies Act 20046 (the ‘Act). The Board considers the
impact on. and the responsibility it has to, all the Company's
stakeholders as part of its decision-making. By consideting the
Company's strategic priosities and having processes in place for
decision-making, they do. however, aim to make sure that their
decisions are consistent. The Group communicates with external
stakeholders. including industry bodies and regulators on the
management of risks and issues.

Workforce

The Board remains committed to ensuring that it gives due regard
to the interests of all of its stakeholders. including colleagues. In
its discussicns. the Board has scught to understand and consider
the views of our colleagues. Further details are available inthe
Colleagues section on pages 18 to 25. Further information on
workforce policies and practices and how the Company invests
inand rewards colleagues is also available in this section.

Authorisation of conflicts of interest

Each director has a duty under the Act to avoid a situction
where they have or may have o conflict of interest. They are also
required to disclose to the Board any interest in a transaction or
arrangement that is under consideration by the Company. The
General Counsel and Company Secretary supports the directors
inidentifying potential contlicts of interest and reporting them to
the Board. The Board is permitted by the Company's Articles of
Association to authorise conflicts when appropriate. Potential
conflicts are approved by the Board. or by two independent
directors if authorisation is needed urgently, and then reported
to the Board ot its next meeting. A register of directors conflicts
is maintained and reviewed at least annually. Directors are
asked to confirm periodically that the information on the register
is correct. The Board is satisfied that the Company's procedures
to identify, authorise and manage conflicts of interest have
operated effectively during the year.
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Division of

) L] LI K] -
Responsibilities
Board structure .
The Beard is comprised of two erecutive directors, five
indepéndent non~executive directors and the Chair of the

Board to Limit the ability for any individual or small group 1o
dominate Board decision-making. There is a clear division of

responsibilities between the executive leadership of the business

and the leadership of the Board.

Director responsibilities

In accordance with the Code, there is a clear division of
responsibility between the Chair of the Beard and the Group
Chief Executive. Role descriptions are in place for the Chair

of the Board, Group Chief Erecutive and Senior Independent
Director and the Nominations Committes reviews and considers
these on an annuat basis and recommends any changes to the

Board. The role descriptions were last approved by the Board on

18 January 2022 and are availatzle on the Company's website
ot www.currysple.com. The main responsibilities of the different
compenents of the Board are set out below.

Chair of the Board’s responsibilities
- overall Board effectiveness and leadership:
Board culture, including the encouragement of openness

and debate and constructive relations between the executive

and non-erecutive directors;

- the gppropriate balance of skills, experience and knowledge

on the Board;
oversight of the induction, development. performance
evoluation, ond succession planning of the Boord:

- promotion of diversity and equality of opporturity across
the Group:
reprasentation of all stakeholders' interests; and

- promotion (with the suppoart of the Campany Secratary)
of the highest standards of corporate governance.

Financial Statements Investor Information

Group Chief Executive’s responsibilities

formulation and proposal of the Group strategy and delivery
of the strategy approved by the Board;
delivery of Group financial performance;

- leadership of the Group and senfor management including

etfective performance and succession planning;

- representation of the Company to key stakeholders:
- communication of Company culture and ensuring operational

practices drive cppropriate behaviours;

- communication to the Board of views of the workforce;
- promotion of diversity and equality of cpportunity across

the Group;

identification of business development opportunities;
management of Group risk profile and ensuring internal
controls and risk mitigation measures are in place:

ensuwring compliont monagement of the Group's business; and
oversight of the operational and support functions.

Senior Independent Director’s responsibilities

available to communicate with shareholders;

anhual appraisal of the performance of the Chair of the
Board:

oversight of an orderly succession for the paosition of Chair
of the Boarg,

- support the Chair of the Board in the performance of their

duties; and

- work with the Chair of the Board. other directors and

shareholders 1o resolve significant issues and to maintain
Board and Company stapility in periods of stress.

Independent non-executive directors’ responsibilities

provision of an independent perspective;

- ensuring constructive challenge of management;
+ considerning the effectiveness of the implementation of the

strategy within the risk appetite; and
contribution of diversity of enperience and backgrounds
to Board deliberations.

General Counsel and Company Secretary’s
responsibilities

- trusted advisor to the Board on corporate governance matters;
- support for the Chair of the Board and non-axecutive directors;
+ ensuwring that the Board and committees have the appropriate

type and guality of information they need to make sound
business decisions; and

ensuring that the corperate governance framework and
practices remain fit for purpose.

'l
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Time commitment and attendance

The Nominations Committee has considered the commitment
shown by the non-executive directors to the Company and
is satisfied that all directors devote appropriate time 1o their
roles. The Nominations Committes considers the external
appointments of each of the directors on at least an annual
basis. It was concluded again for 2021/22 that none of the
directors had external commitments that would hinder their
abitity to devote sufficient time to discharging their Board role.
Details of the directors attendance at the Board maeetings
that took place during the year can be found on page 80.

Board meetings and information

The Chair of the Board is responsible for ensuring that all
directors are properly briefed on issues arising at Board
meetings and that they have full and timely access to relevant
information. A comprehensive roiling forward agendais in
place for the Board and each committee to ensure that all
regular updates and approvals can be considered in sufficient
detail whilst leaving appropriate space on meeting agendas
for the consideration of current issues. The Company uses

an electronic board paper system which enables the safe

and secure dissemination of guality information to the Board.
Paper templates and guidance are provided to ensure that
dirgctors are provided with the information they need o be
able to discharge their duties. Formal minutes of the Board and
committee meetings are prepared by the General Counsel and
Company Secretary. or their nominee, and are reviewed and
approved by the Board or committee at the next meeting.

The Chair of the Board maintains regular communications with the
non-executive directors in between meetings. Time is provided
before and after every Board meeting for the non-erecutive
directors to meet without the erecutives piesent. Board dinners
are held pericdically on an evening prior to a Board meeting to
provide the opportunity to discuss corporate strategy, business
performance and other matters in an informat setting. The
directors attended a virtual Board dinner in December 2021 due
to Covid-19 but were able to attend Beard dinners in personin
September 2021, March 2022 and April 2027

Board meetings are usuailly held at the Company’s head
office but were held by videoconference during the Covid-19
pandemic when it was not safe to meet in person. The Board
usually holds meetings ot other Group locations from time

to time. This enables directors to visit stores and operational
centres throughout the portfolio and gain a degper
understanding of the business. The March 2022 Board meeting
was held at the Company's distribution centre in Newark.
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Composition, Succession
and Evaluation

Board composition and independence

At year end, the Board comprised eight members: the Chair of the
Board. two erecutive directors and five non-erecutive directors,
each of whom is determined by the Board to be independent in
character and judgement and who provide effective challenge to
the Board and the business. The Nominations Commitiee considers
the criteria set out in the Code when considering independence,
as well as contributions made during Board deliberations. The
independent non-executive directors are Tony DeNunzio, Eileen
Burbidge, Andrea Gisle Joosen, Ficna McBain and Gerry Murphy.
More than half of the Board (excluding the Chair of the Board,

lan Livingston) is considered to be independent in accordance
with the Code. Every year the Board, supported by the
Nominations Committee, considers the collective skills, experience
and the compaosition of the Board and assesses whethear or not
the Board membership enables the effective delivery of the
Company's strategy.

During the year. Bruce Marsh joined the Company on 12 July
2021 as the Group Chief Financial Officer. replacing Jonny
Mason who stepped down from the Board on @ July 2021. On

& September 2022, lan Livingston will step down from the Board
and lan Dyson will become Chair of the Board and Nominations
Committee. The Board., with the support of the Nominations
Committee, considered the composition of the Board and

its committees during the year. The Chair of the Board keeps
Board composition under regular raview and addressed this
specifically with each director as part of the one-to-one
meetings held during the Board effectiveness review process.
Gverall, the Board is satisfied that the current composition is
appropriate given the needs of the business.

In accordance with the Code, all directors will stand for
re-election at the Company’s Annual General Meeting CAGM')
2022 cther than lan Livingston who will step down from the Board
at the meeting. Biographical information, committee membership
and the Board mesting attendance of ecch of the directors
submitting themselves for re—election is shown on pages 82 and
83. lan Dyson will stand for election at the Company's 2022
AGM and his biography is included in the Notice of AGM.

Board succession and changes to the Board

The current average director tenure is sid years. Two non-executive
directors have been on the Board since the formation of the
Compony in 2014. The Board, with the support of the Nominations
Committee. continues to view the need for robust succession
plans as a priority. Further informetion on succassion planning

is available in the Nominations Committee report on page 110.
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inrespect of senior management succession planning, the

Board was briefed on changes to the Executive Commitiee
membership during the year and received an update on the
performance of this Committee at a Board dinner during April
2027. The Executive Committee complete @ detailed talent
review of Group Leadership Team members on @ quarterly basis
and review the top 30 critical roles in the business to monitor
diversity and ensure that strong development plans are in place.
The Board receive regular updates on talent and succession
planning via the Greup Chief Erecutive and the Chief People,
Communications and Sustainability Officer.

Annual Board evaluation

2020/21 process outcomes

The 2020/21 Board performance evaluation was conducted
by way of the circulation of questionnaires and individual
interviews between the Chair of the Board and each director.
The outcomes of this process are summarised below.

The directors provided positive feedback including in particular:

- that the Board members work together effectively and
constructively to promote the long-term sustainable success
of the Company:

- that the executive team had shown excellent leadership
during the Covid-1? pandemic:

- that the new colleague listening forums had been effective;
that Board agendas had improved during the year to enable
increased qguality of discussions on key topics;

- that there is significant Board discussion and challenge on
the impact that decisions made will have on the Company's
stakehelders; and

- that the talent review updates the Board has received curing
the year have provided a good view of the talent pipeline
ond a framework for executive team succession plonning.

The process identified some opportunities to enhance Board

effectiveness:

- the Board to receive additional training on topics relevont to
the Group for erample trends in technology evolution and
the impact of climate change goals on the business and its
products and services,

- the Board to receive more frequent updates on the results of
colleague surveys and feedback:

- the quality of Board papers had improved during the year but
there was an opportunity to further improve consistency: and

- the Board to consider the appropricte balance of meetings
that should be held in person or by video conference once
it was safe to resume travel and business meetings in person.

Each of these follow up actions has been successfully
implemented.

2021/22 process

The Code recommends that the perfarmance of the Board be
reviewed estermally every three years ond an external evaluation
of the Board was carried out in 2021/22. Clare Chalmers Limited
was engaged to carry out this evaluation. The process included a
document review, director and key stakeholder interviews and the
observation of Board meetings held on 18 January and $ March
2022 and an Audit Committee meeting held on 7 March 2022.
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The process addressed all matters relating 1o the performance
of the Board and included the roles of the executive ana
non-executive directors, the Board, committees. the effectiveness
of each director and the Chair of the Board, leadership, culture,
strategy and cosporate governonce. A report summarising the
findings of the review was tabled at the Board meeting on 27 April
2022. Qverall, the directors provicged paositive feedback on the
performonce of the Board, highlighting in particular that:

the Board has a good mix and balance of skills, good gender

and cognitive diversity, and the non-ewecutive directors

contribute valuable erperience and insights.

+ the Board is led by ¢ supportive and collaborative Chair
wha has a strong understanding of the business and makes
valuable contributions whilst ensuring that all Board members
coentribute, and meeting time is used effectively:

- the Board is inclusive of the wider management team and
receives regular presentations from a vaiiety of colleagues
across the business;

- sharing an early view of the three-year planin June and giving
the Board the opportunity to discuss this with the full Executive
Committee ahead of the submission of the final planin
November had worked wetll and increasead the transparency
of the process for non-executive directors;
performance reporting had improved duting the year including
KPls and performance against the three strategic priorities;

- risk governance had improved considerably with better
integration of risk into business planning and menitoring: and

- the Board has a strong customer-centric mentality.

The process identified some further actions to help enhance

effectiveness:
ensure more time is spent on Chair and non-executive director
succession planning given the number of directors due to step
down from the Board in the next three years and the need
to enhance Board diversity - the full Board to be involved
in this process:
enhance the Board skills matrix to distinguish the level of
expertise directors have in each skill area to support Board
succession discussions;

- increase the number of Board training sessions, to keep
directors updated on evoiving and technical topics,

- the Board to receive more granular information on external
insights, market trends, competitors and market share;

- enhance performance ond programme oversight by way of
dashboards that include the main metrics and improve the
view the Board has of progress against strategic goals and
how effactively investments are delivering:
increasé the freguency of reporting on colleague matters
including workforce engagement and invite a representative
from the International Colleague Forum to interact directly with
the non-executive directors in the abbsence of management; and
take a more structured approach to evaluation of and
feedback from suppliers.

An enternally facilitated Board effectiveness review will next
be completed during 2024/25.

Chair of the Board performance

The Senior Independent Director collated feedpack from the
Board on the performance of the Chair of the Boord ond comed
out his annual performance review. The directors provided
positive feedback on the Chair of the Board's leadeérship

during the year. The Board is of the opinion that the Chair of the
Board had no other commitments during the year that adversely
affected his performance, that his effectiveness in leading the
Board was not impaired and that he cultivated an atmosphere
that enabled challenging and constructive debate.

Individual director performance

Following the results of the external evaluation, the Board
confirms that all directors, including the Chair of the Board.
continue to be effective and demonstrate commitment to the
role, including having time to attend all necessary meetings
and to carry out other appropriate duties.

Board diversity

The Board composition review takes account of all forms of
diversity. including gender, social and ethnic backgrounds,
cognitive and personal strengths.

Atyear end the Board had three female directors (37.6% of the
Board). one of whomis based outside the UK. one director that
meets the ethnic mincrity critetic as set out in the Parker Review
and the majority of the directors have substantial international
business experience. 25% of the Erecutive Committee members
are female.

The review this year again concluded that the Board pessessed the
necessary personal attributes, skills and erperience to discharge
its duties fully and te challenge management effectively.

The Compony is committed to devetoping a diverse workforce
and equal opportunities for all. The Board recognises that
enhancing diversity in all its forms is a critical part of having an
effective and engaged workforce which in tumn suppaorts the
long-term sustainable success of the business. Whilst the Board
is strongly supportive of enhancing all forms of diversity acrass
the Board and workforce as a matter of priority. the Board doas
not currently set specific targets on gender balance or ethnicity.
The Nominations Committee and the Board continue to be very
mindful of the benefits of greater diversity of gender. social
and ethnic backgrounds, and cognitive and personal strengths,
in all appointments.

In accordance with DTR 7.2.8A, the Nominations Committee
confirms that the Board has adopted the same diversity policy
as in place for UR & Ireland colleagues and senicr management.
The Equality, Inclusion & Diversity: Dignity at Work Policy was last
reviewed in November 2021
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Board induction and training

New directors appointed to the Board receive a personal
induction programme, together with guidance and training
appropriate 1o their level of previous experience. Each director

Governance Financial Statements

is given the opportunity to meet with senior management and

store colleagues and to visit the Group’s key sites. This enables
familiarisation with the businesses, operations, systems and
markets in which the Group operates. New directors also meet
with the Group's Auditor and advisors. An example of a typical
induction programme is included in the table below. The Chair of
the Board will meet with a new director on appointment to agree
ony appropriate changes to be made before the start of the
inducticn. Directors are provided with a comprehensive induction

Standard induction programme briefings and information
Induction plans are customised for each incoming director depending on their individual reqguirements but will usually cover the
following key areas. meetings and locations:

Investor Information @5

pack on appointment. In addition, Group information and policies
are maintained within the electronic board paper portal to ensure
directors have access to current resources. Bruce Marsh joined the
Board on 12 July 2021 and completed his induction during the year.

The directors are invited to nominate topics that they would like
to receive troining on and briefings are arranged from time to
time on governance, compliance and Company knowledge as
requested. During the year, the directors received training on the
impact of climate change on businesses and the management
of climate-related risks. Directors arrange individual meetings
with Executive Committee members as required when they
require additional information or context on a topic.

Business and strategy

Business model and strategy

- Morkets and competitive londscape
- Qverview of each business area
- Market opportunities

ESG matters

Finance and audit

Finance. treasuny and tar overviews

- Current financial position and future prejections

Budget

Accounting issues

Audlit report and findings
Risk and internal controls

Investor relations

- Shareholder base and communications
- Analyst coverage ond perspectives
+ Communication policies

Governance

« Querview of committees

- UK Corporate Governance Code 2018 and best practice guidance
- UR listed company requirements including Market Abuse Regime

- Companies Act and directors’ duties

- Company Articles of Association and the role of the Board

People to meet

Directors

Committee chairs

General Counsel and Company Secretary

Members of the Frecutive Committee

Senior management. including the Group Director of Internal Audit
Members of the erterncl audit team

Store and distribution centre colleagues

Sites to visit

Different format stores that are convenient for new director to visit

- The Newark Distribution Centre
- The store colleague training centre — The Academy@FortDunlop
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Audit, Risk and
Internal Control

The Audit Committee report is available on pages 100 to 108 and
includes content relevant to this section of the Code.

Risk management and internal control

The Board has overall responsibility for the Group's system

of risk management and internal control and for reviewing its
effectiveness. The Boord is supported by the Audit Committee.
the Group Risk and Complionce Committee. the Regulatory
Compliaonce Committee, busingss unit risk committees and the
Risk team in delivering on this responsibility.

The Group operates a prtocess of continuous identification and
review of business risks. This includes the monitoring of principal
risks, undertaking horizon scanning to identify emerging risks.
evaluating how risks may affect the achievement of business
objectives and. by taking into account risk appetite. reviewing
managemsnt’s treatment of the risks.

Group risk management structure

The main business units, locations and functions are responsible
for preparing and maintaining risk registers ond operating risk
management processes for their areas of responsibility. Risk
registers and the risk processes are undertaken in accordance
with o consistent Group risk management methodaology, toolkit
and process.

The Group Risk and Compliance Committee meets at least three
times annually and any changes to the profile of each principal
risk are presented to. and reviewed by, the Erecutive Committee
each month. The work of the Group Risk and Compliance
Committee includes: assessing and challenging the consclidated
risk profile, agreeing and monitoring the Group's principal risks;
determining the prioritisation of mitigating actions: reviewing the
Company’s horizon scanning processes and its emerging risks and
providing reports and recommendations to the Audit Committee
and Board including to assist with the setting of risk appetite with
regard to the principal risks.

Qur approach to risk management continues to evolve as
partof our organisaticnal focus on transformation and how we
continue optimal decision-making in an increasingly fast-moving
environment. The Group Risk team has continued to facilitate the
evaluation of the principal risks facing the Group.

Board

Responsible for risk management and internal control
Defines Currys’ risk appetite
Reviews and approves the business risk profile

NN

Audit Committee

- Reviews the effectiveness
of internal control and risk

Committee

management < risk registers
Approves the annual internal
and external audit plans
- Considers the internal audit
reviews across the Group

L

Assurance provision

Group Risk and Compliance
Reviews Group and business unit

Monitors the management of key risks

N

Enecutive management
Responsible for the
implementation of the risk
management process and
the operation of the internal
control environment

- Considers new and emerging risks

| i

N\

Supported by the Group Director Internal Audit, Risk & Insurance

N\ N

Regulatory
Compliance
Commitiee

ESG Committee

Business Continuity
Planning Steering
Committee

N\ N AN

Information Security
and Data Protection
Committee

Business unit and
functional risk
enperts
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In addition to the Group's principal risks, the business faces
emerging threats which have been icentified through hotizon
scanning that may potentially impact the business in the
longer term. The Group Risk and Compliance Committee
evaluates the appropriateness of management planning

to address such emerging risks. In some areas, there may be
insufficient information to understand the scale. impact or
velocity of these risks. Emerging risks continue to be monitored
as part of the ongoing risk management process in order to
ensure that action is taken at the right time.

The Directors confirm that they have carried out a robust
assessment of the principal and emerging risks facing the Group.
including those thot would threaten its business model. future
performance, solvency or liguidity. A description of these risks.
together with details of how they are managed or mitigated.

is set out on pages 58 to 64.

The system of risk management and internal cortrol can onty
provide reasonable and not absolute assurance against material
errors, losses, fraud or breaches of laws and regulations.

The Board also monitors the Company's system of risk
management and internal control and conducts a review of its
effectiveness at least once a year. This year's review covered all
material controls during the year and up to the date of approval
of the Annual Report and Accounts 2021/22 and concluded that
an effective system of risk management and internal control
operated throughout the pericd. The review was approved by
the Audit Committee and the Board.

The diagram oppaosite shows the governance structure in place
over the Group's risk management activities, as at ¢ July 2022.

Risk appetite

Currys faces a broad range of risks reflecting the business
environment in which it operates. The risks arising from Currys’
business environment and opercting model can be significant.
Successful financial performance for the business is achieved
by managing these risks through inteltigent decision-making and
an effective control environment that datails the processes and
centrols required to mitigate risk.

The Company’s risk appetite is set by the Board and governs
the amount of acceptable risk within which we operate. Our
Group risk appetite is further disaggregated by principail risk
ond takes into consideration the acceptable level of risk across
strategic, operational, financial and regulatony risks faced by
the business. Reference to our appetite in business decisions
provides guidance for objective, risk-aware decision-making.
A three-point scale is used to assess the risk appetite for each
of our principal risks. If excessive levels of risk are being taken,
a series of actions are identified to bring the risk back within an
acceptable level.
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Currys’ general risk appetite is a balonced one that allows taking
measured risk as the Company pursues its strategic objectives,
whilst aiming to manage and minimise risk in its operations.

Currys recognises that it is not possible or necessarily desirable
to eliminate all of the risks inherent in its activities. Acceptance

of scmerisk is inherent in operations and nacessary to foster
Innovation and growth within its business practices.

Committed to effective risk management

The Boara has overall responsibility for the system of internal
control and for reviewing its effectiveness. It relies on the Audit
Committee and the Group Risk and Compliance Committee

to assistin this process. In addition. members of the Executive
Committes, operating through the Risk Committee, are
accountable for identifuing, mitigating and managing risks in
their area of responsibility. Management is also responsible for
implementing controls that are designed to ensure regulatory
compliance, financial and operational control, and to confirm
that these operate effectively to protect the business from loss.

The Board has conducted areview over the effectiveness of the
precess for identifying. evaluating and managing the significant
risks faced by the Group and the operation of related controls.
The Audit Committee further reviewed aspects of the internal
control environment as outlined in the Audit Committee report
on page 100. The Board has considered the controls findings
raised in the Independent Auditor's report on pages 149 to

162. No other significant failings or weaknesses were identified
during the period ending 30 April 2022. Where areas have been
identified that require improvement, plans are in place 1o ensure
that necessary actions are taken and that progress is monitored.
Areport of the principal risks together with the viabllity statement
can be found on pages 60 to 65.

Controls, by their very nature, are designed to manage rather
than eliminate risk and can only provide reasonable assurance
against material misstatement or loss.
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Our system of internal control

Our system of internal control is built on the pillars of Governance, The Tone from the Top,
Control Activities, Risk Management and Assurance. These are more fully described below:

Governance

- The Board has defined a risk appetite which sets the boundaries within which risk-based

decision-making can occur and outlines the expectations for the operation of the
control environment.

A Delegation of Authorities operates across the Group.

Business planning. annuat budgeting process and the setting of personal business objectives are
aligned to ensure focus on detivery of activities to support the delivery of strategic objectives.

Policies and procedures are in place outlining the requirements for the control in finance,
coperational. technology, regulatory and people areas. These include detailed standards
for the aperation of Infosec. PCt and Data compliance.

- Across the business, central functions and business committees support the operation of an

effective risk and control envircnment,

The Tone from the Top

The Tone from the Top communicates a clear commitment to do the right thing for customers,
colleagues and shareholders. Colleague behaviours are outlined in the Code of Business Conduct.
The organisction demonstrates its commitment to ethical values through its range of ESG
initictives and programmes.

The busingss is committed to maintairing an ethical supply chain and undertakes activities to
ensure that our suppliers satisfy our Responsible Sourcing Policy.

- All senior managers and colleagues engaged in FCA-regutated activities are required to

complete an annual Ethical Conduct declaration.

The operation of a 24/7 whistleblowing hotline to enabie the reporting of breaches of ethical
ot policy requirements,

Control Activities

- All mgjor capital and change programmes are evaluated by the Change Board. This includes

consideration of the risk involved to achievement of successful delivery and the achievement
of projected benefits.

A Programme Management Office operates to oversee delivery of our mgjor Perform and
Transform change initictives.

Control activities operate to manage risk associated with our technology and information
security. These continue to evolve in line with the deployment of new systems and to meet the
challenges posed by enternal threats.

< A minirmum controls framework is in place defining the key financial controls that are expected

to cperate across the businesses core processes and activities.

- A conduct risk and control framework identities control objectives for activities that underpin

the delivery of good customer outcomes in our financial services regulated activities.

- Training and development is provided to colleagues to cover their responsibilities for risk

management, compliance, and their operctional obligaticns.

- Cur performance management process holds colleagues accountable for their responsibilities.

Fraud and loss prevention processes cperate across our omnichannel and supply chain activities.

- Continuous improvement takes place throughout the organisation to improve the operation

of processes and controls. This is informed by actions identified through internal audit and
compliance monitoring reviews as well as customer feedback. the results of quality assurance
and through the complaints management process.

- The business is working towards compliance with potential UK SOH requirements.
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Risk Management

- Arisk identification process operates in occordance with the Group risk management

methodaotogy. This ensures that risk management takes place consistently across the Group
to identify and evaluate the significant risks faced by the Group.
The Group Risk Register covers the principal risks faced by the business, their potential impact
and likelihocd of occurrence and the key controts or actions established to mitigote these risks.

- The risk management framework operates across the business with key business units
undertaking risk assessment and risk management activities.

+ The Group Risk team undertakes harizon scanning reviews to identify emerging risks and
opportunities that may impact the business.
The Group Risk and Compliance Committee meets at least three times a year to review the
management of risk arising out of the Group's activities and to monitor the status o risk and
actions at the Group and business unit level.

- The Board carries out an assessment of the principal risks and emerging risks together with
matters that would threaten the business model. future performance. solvency and liquidity.

The Board conducts a review of the effectiveness of the process for identifying, evaluating
and managing the significant risks faced by the Group and the operation of related controls.

Assurance

- The Audit Committee approves the annual internal audit programme. The progress of the plan

and the results of the audits are reviewed throughout the year.

- A Compliance Monitoring function reviews operation of financial services regulated activities.

+ Annual evaluations are undertaken by business management against the minimum control
framewark in order 1o ensure that the control environment cperates as intended. Any
deficiencies identified are subject to remedial action,

- Abroad range of assurance activities Gre undertaken across the business by functional
manggemeant to review the management of key risks.
The Group communicates with external stakeholders. including industry bodies and regulators
on the management of risks and issues.

Internal audit

The Group has anintermal oudit department which conducts
audits of selected business processes and functions. The Group's
internal audit ptan sets out the internal audit programme for the
year and is usually agreed at the April Audit Commitiee meeting
for the year ahead. The internal audit plans are prepared taking
intc account the principal risks across the Group with input

from management and the Audit Committes. The internal audit
planis designed each year to test the robustness of financial
and operational controls and to determine whether operating
procedures are designed ana operating effectively. The Audit
Committee considers the alignment of the internal audit plan with
the principal risks faced by the Group as port of its approval
process. The Audit Committee approved the 2022/23 internat
audit planin April 2022, having considered the audit pricrities.

The Audit Committee Chair receives and reviews all reparts from

the internct audit department detailing its materiol findings from
testing performed and any recommendations for improvement. The
Audit Committee receives each qudit report with a summary at each
meeting. The internal audit team tracks and reports on the progress
against the audit plan and the implementation of oction plans
agreed with management. Once closed. the action plans agreed
with management can be reviewed to determine whether any new
controls and procedures have been implemenied effectively.

The Audit Committee considered the effectiveness of the
internal audit department by considering: scope. resources and
access to information as laid out in the internal audit charter;
the reporting line of internal audit; the annual intemal audit
work plan; and the results of the work of internal audit. The Audit

Committee concluded that the internal cudit function operated
effectively during the year.

Capital and constitutional disclosures

Information on the Company’s share capital and constitution
required to be included in this Corporate Governance sfatement
is contained in the Directors’ Report on pages 84 to 86. Such
information is incorporated into this Corporate Govemnance
statement by reference and is deemed to be part of it.

The annual general maeting provides an oppertunity for the
Company to engage with shareholders and for the Board to
provide an account of the progress made by the business

during the year, along with a synopsis of current issues facing the
business. Shareholders can also submit any questions to the Board
at any time of the year via the General Counsel and Company
Secretary at cosec®currys.co.uk. We look forward to receiving
your feedback and questions.

Further financial and business information is available on the
Group’s corporate website, www.currysplc.com,

bl

Lord Livingston of Parkhead
Chair of the Board
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Au

dit

Committee report

Committee members

Fiona McBain (Chair)

Meeting attendance

A/6M

Number of meetings Audit Committee topics coverage 2021/22

é Bribery and Internal controls: 4
Eileen Burbidge 6/6 coruption:1 IT general controls: &
Data protection: 1 Risk review: 4
(3] .
Gerry Murphy 676 Compliance: 5 Whistleblowing: 5
Information and
cyber secunty: &
2021/22 HIGHLIGHTS Chair's statement
- Consideration of accounting and I am pleased to present the Audit Committee (the ‘Committea’) report for the year
management judgements. ended 30 April 2022. This report descrinbes how the Committee has carrled out its duties

Consideration of the assurance
process for environment, social
and governance (ESG) data
disclosures.

Business deep dives including
IT general controls, information
security. data and internal
controls in the Nordics and
Greece.

Consideration of the cantinuing
implications of the Covid-19
pandemic and challenging
trading environment.

FURTHER
INFORMATION

W

Committee Terms of Reterence last approved:

18

ww.currysplc.com

January 2022 and are available or the

Company's website at www.currysplc.com

Th

& biographical details for eqch Committes

member are available on pages 82 and 83

to provide independent scruting of the Group's financial reporting, risk management
and internal control systems during the year, in order te determine whether these remain
effective and gppropiiate.

During the year, I met regularly with the Group Chief Financial Officer. the Chief
Information Security Officer and the Group Director of Internal Audit between
scheduled Committee meetings and in the absence of management to discuss their
reports as wetl as any relevant issues. The other Committee members also frequently
contacted members of management directly when they had guestions on Committee
papers received. | met regularly with membérs of the Deloitts LLP audit team as pait
of the ongoing review of their effectiveness. | have also met regularly with members
of the RPMG LLP audit team as they have commenced thelr preparation to take over
as external Auditor for the 2022/23 financial year,

This year. the Committee has considered accounting and management judgements and
particularly in respect of the continuing implications of Covid-19 and the challenging
external trading envircnment. The Committee has received assurance on the process for
capturing £SG metrics as the Group’s disclosures are enhanced in this area. Oversight

of information security and cyber security programmes have been a key area of focus
for the Committee this year. An update on Cyber has been provided at each scheduled
quarterly Committee meeting. Data maragement and regulatory compliance continue
to be importont oreas of Committee focus in addition to accounting mattets and other
duties. The Committee continues to have oversight across the international footprint

of the Group.

There have not been any significant changes to the responsibilities and role of the
Committee during this financial year. The Committee continues to monitor with interest
the external market reforms designed to enhance the quality of audits and anticipates
that there will be an evolution of the duties of oudit committees.

The Committee considered the requirements arising from the Companies (Miscellaneous
Reporting) Regutations 2018 and the UR Corporate Governance Code 2018 (the
‘Code’) as part of the procass to review the non-financial information included in this
Annual Report and Accounts, including in particular the section 172(1) statement on
pages 34 and 39.

(1) Fiona was absent from twe Committes meetings during the year due to illness.
(2) Gernywas appointed as Acting Committee Chair for two meetings dunng the year in Fiona’s absence.
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Meetings and membership

The Committee met sis times during the period under review.
There were five scheduled mestings. One additional Committee
meeting was arranged with management during the year to enable
an additional detailed discussion on the accounting judgements
for the Annuat Report and Accounts 2021/22. Since the year end,
there has been two further Committee meetings. The Chair of the
Board, Group Chief Executive, Group Chief Financial Officer.
Group Financial Controller, Group Director of Internal Audit.
General Counsel and Company Secretary and representatives
from Deloitte LLP, the suternal Auditor, have a standing invite
from the Committee Chair ta join all Committee meetings.

Other members of senior management attend Committee
meetings by invitation including team members with responsibility
forinformation security and dota management, those with
responsibility for internal controls including from the international
businesses. and the Director of Group Risk and Insurance. The
Committee’s deliberations are reported by its Chair at the next
Board meeting and the minutes of each meeting are circulated
to all members of the Board.

There have not been any changes to the membership of the
Committee during the financial year. Gerry Murphy was appointed
as Acting Cammittee Chair for two meetings in the absence of
Fiona McBain due toillness. In compliance with the Code, the
Committee continues to consist exclusively of independent non-
executive ditectors. The Board continues to be satisfied that the
Chair of the Committee. ¢ member of the Institute of Chartered
Accountantsin England and Wales, and Gerry Murphy. alsc a
member of the Institute of Chartered Accountants in England and
Wales, meet the requirement for recent and relevant financicl
experience. The Committee. as a whole, has competence relevant
to the sector in which the Compcny operates. The biographical
details outlining the relevant experience of the Committee
members can be found on pages 82 and 83. The Company
Secratary, or their nominee, acts as Secretary to the Committee
and attends all meetings. The Committee’s deliberations cre
reported by its Chair ot the subseguent Board meeting and the
minutes of each meeting are circulated 1o all memiers of the
Board following approval.

The Committee members meet without management present before
and after each Committee meeting. The Group Director of Internal
Audit and representatives of Deloitte LLP are invited to these private
discussions periodically to cllow discussion of matters which they
may wish to raise in the absence of management.

In undertaking its duties. the Committee has access to the
services ot the Group Director of Internal Audit, the Group Chief
Financial Gificer, the General Counsel and Company Secretary
and their respective teams, as well as extemal professional
advice as necessary. The Board makes funds available to the
Committee 1o enable it to toke independant legal, accounting of
other advice when the Committee believes it necessary to do so.
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Looking ahead

Some aspects of the business transformation of the Group

were delayed by the impacts of the Covid-19 pandemic. The
Covid-19 pandemic has also had extensive impact on the
Group's operations by causing fundamental changes to current
and most Likely future customer behaviours and the risks to which
companies are exposed. The Committee will continue to keep
those considerations and risks that foll within the Committee’s
remit under review. The Committee will continue to support the
business transformation work by reviewing and challenging the
governance, risk and control environments relating to strategic
plans. The Committee will continue to receive presentations from
management on the challenges faced by the business and the
operation of internal controls, The Committee will also continue to
monitor the operation of the ‘three lines of defance’ as well as the
evolving enterprise risk landscape and regulatory environment.

Responsibilities

The Committee assists the Board in fulfilling its oversight
responsibilities by acting independently from the executive
directors. There is an annual schedule of items which are
allocated to the meetings during the year to ensure that the
Committee covers fully those items within its Terms of Reference.
These items are supplemented throughout the year as key
matters arise.

Key matters considered

The principal activities of the Committee during 2021/22

included:

- considering significant accounting and reporting judgements,
the appropriateness of taration disclosures and the
appropriatenass of the Group's going concermn position and
longer-term viability statement:

- considering and recommending that the Annual Repart and
Accounts 2021722, when taken as a whole, are fair, balanced
and understandoble;

- reviewing the interim results published in December 2021

- considering the presentation, faimness. and balance of the
Group's allernative performance measures CAPMs?:

- considering the implications of the Covid-19 outbreak relevant
to the remit of the Committee:

- reviewing the Group Risk Register and considerning the
effectiveness of the risk management system and internat
controls, operated by management;
considering updates on T general controls, infarmation
security, IT infrastructure and data management:
providing aversight of the businesses regulated by the
Financial Conduct Authority CFCA) and receiving reports from
the Head of Compliance;
approving the internct audit annual pian, considering internal
audit reports and management actions. and monitoring the
effectiveness of internal audit in line with the approved
internal audit charter,;
considering the external audit plan, audit reports and updates
from Deloitte LLP;
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considering the effectiveness of the external Auditor and
the appointment of KPMG LLP as the external Auditor from
2022/23; and

receiving presentations and challenging management on
matiers such s system access controls, doia managernent,
paument processes. supplier funding, regulatory
compliance related customer claims. minimum control
standards assessments, whistleblowing and procedures in
place to prevent bribery and corruption.

Accounting and financial reporting matters

The Committee is responsible for considering reports from

the external Auditor and monitoring the infegrity of the interim
statement and annual report and accounts in conjunction

with senior management. During the year ended 30 April 2022
consideration was given to the suitability and application of the
Group's accounting policies and piactices, including areas where
significant levels of judgement have been applied or significant
items have been discussed with the esternal Auditor.

Principal duties of the Committee

Accounting and financial reporting matters
manitoring the integrity of the interim statement and annual
report and accounts, and any formal anncuncements
relating to the Group's financiol performance, reporting
G the Board on significant reporting issues and judgement
contained in them;

+ reviewing significant financial reporting judgements and
accounting policies;
reviewing the Committee’s report outlining the Committee’s
activities for inclusion in the Company's annual report and
Qaccounts;
advising the Board on whether. as a whole. the annual report
and accounts are fair, balanced and understandable;
considering the going concern statement;
considering and reviewing the statement of the Group's
viability over a spccificd period;
having regard 1o the applicable legal, regulatory and
best practice requirements and standards for reporting
including the UX Corporate Governance Code, including
the Code. the UK Financial Reporting Council, the FCAs
Disclosure and Transparency Rules and Listing Rules and
the recommendations of the Taskforce on Climate-reloted
Financial Disclosure;

Risk maonagement and internal control
reviewing the Group’s financiat controls and internatl control
effectivensss and maturity;
reviewing the Group’s risk management systems and risk
appetite;

reviewing the statements to be inctuded in the annual report

and accounts conceming intérnal control. risk management
and the viability statement:

Compliance, conflicts, whistleblowing and fraud
reviewing the adequacy of the Company's whistleblowing
arrangemeants;
1eviewing the Company’s procedures to detect and
manage fraud:
reviewing the Company’s systems and controls for the
prevention of bribery:
considering the effectiveness of the Company's
Compliance function;

Internal audit
approving the appointment of the Group Director of
Internal Audit;

- monitoring and assessing the effectiveness of the Group's
internal audit function;

- approving the internal audit plan;

- considering the reports of work performed by internal
audit and reviewing the actions taken by management
to implement the recommendations of internal audit,

- considering the major findings of internal investigations:

External audit

considering recommendation of the external Auditor’s
appointment, reappointment and removal 1o the
shareholders at the annual general mesting and approving
the ertenal Auditor's remuneration;
reviewing the results and conclusions of work performed
by the external Auditor;

- reviewing and monitoring the relationship with the enternal
Auditor, inctuding their independence. objectivity,
effectiveness and terms of engagement:

General matters
- any specific topics as defined by the Board; and

- referring matters to the Board which, in its opinion. should

be addressed at a meeting of the Board.
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Accounting and financial reporting matters

Matters considered and how the Committee discharged its duties

Going concern and
viability statements

The Committee reviewed the processes and assumptions underlying both the going concem
and longer-term viability statements made on page 65 of the Annual Report and Accounts
2021/22.

In port\culor the Committee considered:
the impact in respect of uncertainties including the Covid-19 pandemic, a
macroeconomic downturn and climate risk;

management’s assessment of the Group's prospects including its current position,
assessment of principal business risks and its current business medel, future cash

forecasts, historical cash flow forecasting accuracy, profit projections, available
finoncing focilities, focility headroom and banking covenants;

- the appropriateness of the three-year time pericd under assessment. noting the
alignment of the period with the Group's detriled strategic planning process, as well
as the shorter-term nature of the retail market in which the Group operates; and

- the robustness and severity of the stress-test scenarios with reference 1o the Group's Risk
Register, those principal risks and mitigating actions as described on pages 58 to 64, the
latest Board-approved budgets, strategic plans. and indicative headroomunder the
current facilities available — examples of which included the impact of regulatory. taration
or information security incidents, and reduced forecast profitability and cash flow as a
result of ¢ significant change in mobile phone consumer behaviouwr.

The Committee concurred with management’s conclusions thot the viability statement,
including the three~year period of assessment. disclosed on page 65 is appropriate.
The Board was advised accordingly.

Fair, balanced and
understandable

In ensuring that the Group's reporting is fair, batanced and understandable, the Committee
reviewed the classification of items between adjusting and non-adjusting items including
consideration of the £60 million pre-tax adjusting items disclosed in note A5 in the Glossary
and definitions section and the tax impact thereon. The assessment considered whether
items fell within the Group's definition of adjusting items as well as the consistency of
trectment of such items year-on-year.

The Committes gave due consideration to the integrity and sufficiency of information
disclosed in the Annual Report and Accounts 2021/22 to ensure that they axplain the
Group's position, performance, business model and strategy. An assessment of narrative
reporting was included to ensure consistency with the financial reporting section, including
appropriate disclosure of material adjusting items, and apprepriote balance and
prominence of statutory and non-statutory petformance measures. In response to the
guidelines on APMs issued by the European Securities and Markets Authority CESMAT. the
Committee considered the use of such megsures and additional information onthose APMs
used by the Group is provided in the Glossary and definitions section on pages 23110 245.

The Committee concluded that the Annual Report and Accounts 2021722, taken as a whole,
are fair, balanced and understandable, and that the measures used and disctosures made
are appropriate to provide users of the Annual Report and Accounts 2021/22 witha
meaningful assessment of the performance of the underlying operations of the Group;

the Board was advised of the conclusion.

Matters of significance
and areas of judgement

The Committee received reports and recommendations from management and the external
Auditor setting out the significant accounting issues and judgements applicabte to the
following key areas. These were discussed and challenged, where appropriate, by the
Committee. Following debate, the Committee concurred with management’s conclusions.
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Accounting and finencial reporting matters

Maotiers considered ond how the Commitiee discharged its dutles

Revenue recognition

The Group discloses revenue recognition in relation to network commissions as a ‘key source
of astimation uncertainty” as set out in note 1d) to the Group financial statements.

The Committee reviewed management's assessment of these policies with reference to
contractual terms, the Group's historical experience of customer behaviour, reliability of
information received from MNCOs, legislative changes, future expectation of consumer
behavicur and changes in the trends within the mobile industry. Particular attention was
paid to the censistency of application of the underlying assumptions used. significant
changes ininputs to the valuation model, historical forecasting accuracy, and the netwark
commission contract assets and receivables disclosures included in note 14 to the Group
financial statements. The carrying value of ongoing network commission contract assets
and receivables at the balance sheet date was £190m (2020/21 £239m).

Supplier funding

Anumber of arrangements exist relating to supplier funding across the Group. including
promotional support and volume rebates. The Committee has continued to challenge

and debate with management its approach to its recognition and accounting treatment of
supplier funding. In addition. the Committee continues to monitor the effectiveneass of the
controls in place to mitigate the risk of moteriol misstatement of supplier funding recognition.
Further information in retation to supplier funding can be found innote 3 to the Group
financial statements.

This is a key accounting matter considered by the Audit Committee due to the significant
size of the supplier funding incorme throughout the year. The Committee have reviewad
and concurred with managements conclusion that this is not o key source of astimation
uncertainty or critical accounting judgement for the year end due to the level of evidence
and support obtained to confirm the accuracy of the supplier funding income.

Impairment testing of
goodwill, intangible
assets and store-based
investments

The Giroup discloses impaimment of non-financial assets as akey source of estimation
uncertainty as set out in note {d) to the Group financial statements.

The Group has significant goodwill, intangible assets and fiked asset investments which are
reviewed for impament annually. o where there is anindicator of imcairment. The Commities
reviewed appropriateness and accuracy of cash flow forecasts. discount rates and long-term
srowth rates used in the impaiment review performed at both the interim and year end dates.
Spedific attention was paid 1o cash flow forecasts in light of uncertainties such as the Covid-19
pandemic, a macroeconomic downturmn, climate risk and the laevel of sensitivities applied by
management in determining reasonably possible changes to cash flows. As part of the review of
the store-based asset impairment assessment, whereby o materiol impairment ond impairment
reversal was recognised within the period, particular attention was given to the key assumptions
of how customers will behave in the future. in terms of shopping in store and/or online and the
implicctions on the impairment modelting.

As aresult of anumber of strategic changes. spacifically related to our Future Mobite Offer
ond the decision 1o close the Acton Campus heod office oftes signing a deol with WeWork,

a significant impairment charge and onerous contiact costs were recognised as adjusting items.
Further informartion can be found in notes .10, and 11to the Group financial statements.

Taxation

The Group operates across multiple tax jurisdictions. The complex nature of tax legislationin
certain jurisclictions can necessitate the use of judgement.

The Committee reviewed the judgements and assumptions concerning any significant tax
eMposures, including progress made on matiers being discussed with fax outhorities and. where
applicable. advice provided by extenal advisors. The total provisions recognised at the
balance sheet date amounted to £66m (2020721 £66m).

The Committee also reviewed the appropriateness of the disclosures moade arocund tax
provisions, the related contingent liabilities. and the deferred tak batances.

The Group discloses deferred tax assetsin relation to UK losses carred forward as a

‘key source of estimation uncertainty and tax provisions and contingent Liabilities in relation
G uncertain tax positions as a ‘critical accounting judgement as set out in note {d) to the
Gioup financial statements.
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Risk management and internal control

The Committee is responsible for reviewing the Group's risk management and internat control systems. Details of the overall risk
management and governance policies and procedures are given in the Corporate Gavernance Report on pages 87 1o 99. The
Commitiee reviewed management’s assessment of risk and internal control. results of work performed by the second lines of
defence and internal audit, and the results and controls observations arising from the interim review procedures and the annual
audit performed by the external Auditor. The Committee also ensured that all risk topics were covered, as defined by its Terms
of Reference, with detailed reviews of risk topics scheduied throughout the year menitoring potential areas of concern.

Specific matters considered by the Committee to discharge its duties are detailed below:

Risk management and internal control

Matters considered and how the Committee discharged its duties

Bribery and corruption

- The Committee reviewed the armangements put in place to satisfy requirernents to comply

with regulation for anti-britery and corruption.

Data protection

- The Committee reviewed dota protection compliance throughout the Group, particularly

inrelation to the embedding of policies. procedures and processes implemented (o
comply with the requirements of EU General Data Protection Regulation CGDPR™.

Compliance

The Committee reviewed the nature of financial services regulated activities across

the Group’s business operations and the governance and oversight arrangements for

the operation of an effactive FCA compliance regime in the business. The Committee
considered compliance and regulatory reports prepared by the Regulatory Compliance
Committee and monitored key developments and ongoing activities for the Compliance
team in areas of governance. policy and compliance monitoring.

Information security
and IT controls framework

- The Committee regularly reviews the progress of the ongoing security improvement

programme cnd periodically considers and reviews the IT general controls framework
and related improvement initiatives progressed by the management team.
in order to monitor that appropricte actions are taken.

The Company is currently undergoing a large transformation programme across many areas
of the business including its 1T infrastructure. All transformation programmes are managed
inline with the Group risk management methodology to manage the risk appropriately in
order to provide reasonable reassurance against material losses. This control framework

is intended to manage rather than etiminate the risk of failure and oversight of the security
programme is provided by the Committee that, along with the Board, receives regular
updates on the progress and maturity of our control environment.

Internai controls

As per the obligations placed on the Committee under the Code, the Committee
formally considered a review of the system of risk management and internal control. The
Committee noted developments in the system of risk management and internal control,
management plans for 2021/22 and agreed the statements contained in the Annual
Report and Accounts 2021/22. The Committee continues 1o review the results of internal
audit reviews and minimurm controls standards assessments.

Whistleblowing

The Committee reviews a summary at every meeting of all whistleblowing calls received
by the Group, both through the independently operated hotling and other channels. The
Committee confirmed that the calls had been appropriately deolt with (both individually
and in aggregate) in accordance with the Group's Whistleblowing Policy.
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Internal audit

internal audit is anindependent. objective assurance function that impartiolly appraises the Group's control activities. internal
audit works with management to help improve the overoll control environment and assist Group management, the Commitiee
and the Board in discharging their tespective duties retating to maintaining an adequate and effective system of internal contral
and risk managament. and safeguarding the assets, activities and interests of the Gioup.

Intfernal audit Matters considered ond how the Committee discharged its dutles

Audit reviews of - The Commitiee considered the alignment of the annual internal audit plan with the key risks

significant risk areas of the business.
During the period, internal audits included coverage of the following significant risk areas
of the business:

information security and data protection;

- business transformation:

— IT resilience, integrity and disaster recovery;

- relationships with major suppliers:

- health and safety;

- business continuity;

- product safety; and

~ financial services regulatory compliance.

The Committee considerad the key trends and material findings arising from internal audit's

wark and the adequacy of the agreed monagement actions in relation to those findings.

Assurgnce programme + The Committee approved the annual internal audit plan and received an update relating
to the execuiion of the annual plan at each Committee meeting.

- Aspart of the rolling assurance programme, audits were performed over the following
processes 1o provide asswoance 1o the Committee thot controls were operating within these
areqs:

- general business controls relating to UR & eland operations including the financiat
services conduct risk framework, transformation project processes, identity and access
management, product safety. financial controls, customer experience processes and
ESG reporting:

— Nordics IT general controts. data protection, major change assurance, and product
safety, and

— Greek IT generat controts and product safety.

- The Committee considered the actions taken by management in relation to the audit findings.

- The Committee considered the results from these audits during its assessmeni of the
effectiveness of the system of intemal control operoted by monagement. The Commitiee
concluded that the system of interncl control was appropriately monitored and manoged.

Effectiveness of internal - The Committee approved the internal audit charter. concluding the role and mandate were
audit ond adequacg of appropriate to the current needs of the organisation.
its resources - The Committee monitored the work of internal audit and formally reviewed the effectiveness

of infernal oudit and the adequacy of its resources, considering:

— scope. resources and access to information as laid out in the internal audit charter;
the reporting tine of intermat audit;

- the annual internal cudit work ptan: and

the resutts of the work of internal cudit.

The Committee concluded thot the internal oudit deporiment had in all respects been
effactive during the period under review and performed its duties in accordance with its
agread charter.
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The external Auditor is appointed by shareholders to provide an opinion on the annual report and accounts and certain disclosures
prepared by Group management. Deloitte LLP acted as the external Auditor to the Group throughout the year. The Commitiee is
responsitle for aversight of the extemnal Auditor, including appreving the annual audit ptan and all associcted audit fees. The key
matters in relation to external audit that were considered by the Committee were:

External audit

Matters considered and how the Committee discharged its duties

Effectiveness of the
external Auditor

- The Committee reviewed and agreed the annual audit plan, specifically considering the

appropriateness of the key risks identified and proposed audit work, the scope of the audit
and materiality levels applied which are detailed in the Independent Auditor's report on
pages M9 to 162,

- Aspart of the ieporting of the half year and full year results. the Committee reviewed the

reports presented by Deloitte LLP in assessing the Group's significant accounting judgements
and estimates, and considered the aqudit work undertaken, level of challenge and quality of
reporting.

Foltowing the 2020/21 year end, feedback on the effectiveness of the audit processin
addressing areas of key audit risk was obtained from members of the Committee and
regular attendees, members of the Finance team and senior management within the
businesses via a specifically designed questionnaire. The responses were then considered
by the Committee in conjunction with the outputs received and responsiveness of the Auditor
during the audit process. The results showed a favourable view of the audit process and of
Deloitte LLP as the external Auditor, specifically in relation to the consistent performance
noted for quality of cudit delivery. level of challenge. integrity and service of the team, the
constructive relationship and the effectiveness of the communication.

- Following due consideration of the above. the Committee continues to be satisfied with the

quality and effectiveness of the extemal audit.

Auditor independence

- The Committee considered the external Auditor's assessment of and declaration of

independence presented in the annual audit plan and final audit report, and the
safeguards in place to make such declarations.

- The Committee considered the annual audit fee and fees for non-audit services, with due

regard to the balance between audit and non-audit fees and the nature of non-cudit fees
undertaken in accordance with the policy as set out below.

The Committee reviewed and approved the Group policy on the employment of former
employees of the external Auditor in March 2022,
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Policy on provision of non-audit services provided

by the enternal Auditor

Under the Group’s policy on Auditor independence, the Auditor

may only provide services which include:

o) oudit services comprising issuing oudit opinicns on the Group's
consolidated financial statements and on the statutory
financial statements of subsidiaiies and joint ventures;

b) audit-related services comprising review of the Group's

consolidated interim financial statements. and opinions/audit

reports on information provided by the Group upon request
from a third party such as prospectuses, comfort letters and
rent certificates, etc; and

sefvices otherwise required of the Auditor by tocal law

or reguiation.

C

~

Any enceptions are subject to pre-approval by the Group
Chief Financial Officer, and such permission is only granted in
exceptional circumnstances. Where the non-audit assignment is
erpected {o generate fees of over £100.000, prior approval
must be obtained from the Committee.

During the period under review, the non-audit services performed
by the enternal Auditor primarily arose from the interim financial
review procedures and the requitement in Greek law for the
exnternal auditor of the company to provide tas compliance
services, The Committee has reviewed the services performed by
the ertemal Auditor during the year and is satisfied that these
services did not prejudice the enternal Auditor's independence
and that it was appropriate for them to perform these services.

The level of non-audit fees paid to the externol Audiior, which
was opproved by the Committee. is set outin note 3 to the Group
financiol statements cnd amountad to £0.3m (2020/21: £0.5m)
compared with £1.8m (2020/21: £1.6m) of oudit fees. The non-
audit fees as a percentage of audit fees were 16.79% (2020/21:
31.3%), which reflects the restrictive policy governing the use of
Deloitte LLP for non-audit services.

External Auditor

Deloitte LLP has been the Company's external Auditor since

the Company was formed on T August 2014 by the merger of
Carphone Warehouse and Dikons Retail. Deloitte LLP was the
external Auditor of both Carphone Warehouse and Disons Retail
prior to 2014. In accordance with the Competition and Markets
Authority Statutory Audit Services Order, whichis designed 1o
align with provisions of the EU Regulations on external audit
tender and rotation, and current guidance. the last period that
Deloitte LLP could have remained as erternal Auditor was the
2022/23 financial year.

At the end of the 2020/21 financial year. lead audit partner
Stephen Griggs (@ppointed from the 2016/17 audit) stepped
down in accordance with the Auditing Practices Board Ethical
Standards requirement to rotate the lead audit partner every
five years, David Griffin, formerly the key audit partner for
UR & lretand and Group, moved into the role of lead audit
partner for the 2021/22 financial year.

During 2020721, the Committee led a comprehensive tender
process to select o new extemal Auditor for the 2022/23
financial yeor. A full description of the process is available

in the annual report and accounts 2020/21. KPMG LLP will be
gppointed gs the Aucitor of the Compary for the financiol yeor
2022/23 subiect to sharehotder approval 16 be sought at the
Company's Annual General Meeting in September 2022.

Where necessary. any non-audit services provided by RPMG to
the Company ceased by 1 May 2021 in order to meet specified
‘cooting-in' requirements in the year before appointment.

Consideration of external Auditor appointment
and independence

The Committee considers the appropriateness of the
appointment of the extemnal Auditor each year, including the
rotation of the audit partner.

The Committee oversaw a formal and cormprehensive tender
process for the appointment of the external Auditor during
2020/21. The Committee’s recommendation, that RPMG LLP be
appointed as external Auditor of the Cempany for the 2022/23
finunciol yeor was occepted and endorsed by the Boord.
Accordingly. shareholder approval will be sought ot the Annual
Generol Mesting in September 2022 1o confirm the cppointment
of KPMG LLP as external Avditor of the Company.

Fiona McBain
Chair of the Audit Committee
6 July 2022
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Comittes members Mesting attendance Number of meetings 2021/, 2 2 HlGHL lGHTS
Bruce Marsh (Chair) 3/30 -+ Assessment of whether the Company was in possession
Alex Batdock 5/5 of ir.15i.de information. ‘ .

] Preliminary results for the financiol year ended 1 May 2021.
Nigel Paterson 5/5 Trading updates including announcement of a £75m

Alternate members:
lan Livingston. Chair of the Boord and
Tony DeNunzio, Senior independent Director

share buyback.
Interim results for the half year ended 30 Cctober 2021.

Chair’s statement

| am pleased to present the Disclosure Committee (the
‘Committee”) report for the year ended 30 April 2022. The
principat role of the Committee is to ensure that adequate
procedures, systems and controls are maintained to enable
the Company to fully meet its legal and regulatory obligations
regarding the timely and accurate identification and disclosure
of all price sensitive information.

The Committee is compiised of the Group Chief Financial Officer
(Committee Chain), the Group Chief Executive and the General
Counsel and Company Secretary. The Chair of the Board and
the Senicr Independent Director receive notices and papers for
all meetings and are able to act as ‘alternates’ to the Committee
members in the event that the guorum of three members cannot
be met. This hias not been necessary during the year and all
Committee members have been able to attend all mesatings.

The Company Secretary. or their nominee, acts as Secretary

to the Committee. The Committee’s deliberations are reported
by its Chair at the next Board meeting and the minutes of each
meeting are circulated to all members of the Boara.

The Committee was considered as part of the externally
facilitated Board and committee effectiveness review that
was carfied out this year and this review cencluded that the
Committee discharges its duties effectively.

Meetings

There were five Committee meetings during 2021/22. Since the
financial year end. there has been one further meeting. Committee
meetings are scheduled in advance of preliminary and interim
results announcements and in advance of scheduled trading
updates. Meetings conbe convened by the Company Secretary as
reguested by the Committee Chair at other times as required. The
Committee receives input as appropriate from the other directors.
the Company’s brokers and senior management, and invites a
memmber of the Investor Relations team to attend all meetings.

FURTHER
INFORMATION

The biographical details for each Committeg
member are available onpages 82 and 83.

Responsibilities

Ihe principal duties of the Disclosure Committee are to:
establish and maintain adeguate procedures, policies.
systems and controls to enable the Company to fully comply
with its legal and regulatory ebligations regarding the timely
and accurate identification and disclosure of all price
sensitive information;
determirie whether information is inside information and if it
requires immediate disclosure;

+ keep under review the adequacy of the Disclosure and
Communications Policies. implement and monitor compliance;
monitor communications received from any regulatory body
in relation to the conduct of the Group, and review any
proposed responses;
consider generaily the requirement for announcements,
including in relation to the delayed disclosure of inside
information, substantive market rumours, and leaks of inside
information:
consider and give final approval for trading statements and/
or results to be released in order to meet lsgal and regulatory
requirements; and
review the content of all material regulatory announcements,
transactional shareholder circulars, prospectuses, and any
other documenits issued by the Company, and ensure that
these comply with all applicable requirements.

Key matters considered
During the year ended 30 April 2022, the Committee met to
consider the following key matters:
- assessments as to whether the Company wqs in possession of
inside information;
the preliminary results for the financial year ended 1May 2027;
a trading update including the announcement of a £75m share
buytack programme;
the interm results for the 26 weeks ended 30 Qctober 2021 and
- the Peck trading update for the ten weeks ended 8 January
2022.

Z ")

Bruce Marsh
Chair of the Disclosure Committee
6 July 2022

(1) Bruce Marsh joined the Board and the Committee during the year on 12 July 2021 and has atiended all Committee mestings held since his appointment. Jonny Mason
stepped down from the Board and the Committee on § July 2021 and attended the two Committes meetings held during the financial year pror to this date,
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Committee members Meeting attendance Number of meetings 2021 /22 HIGHLIGHTS
lan Livingston (Chain) 2/2 2 - Considered succession planning for key Board ioles.
Tony DeNunzio 2/2 - Ledthe piocess to tecru»_t o new Choir ond
recormmended the aoppointment of lan Dyson to the
Andrea Gisle Joosen 2/2 Board.
- Adopted a new Equality, Inclusion. & Diversity: Dignity at
Work Policy.
Chair’s statement Although succession planning and the oversight of the

 am pleased to present the Nominations Committee (the
‘Committee”) report for the year ended 30 April 2022. The
Committee has continued to oversee the structure, size and
composition of the Board during the year. having regard to
the collective skills, knowledge, experience and diversity in
allits forms. This report sets out the key responsibilities of the
Nominations Committee and describes how it has discharged
its duties.

The Commitiee received an update on the external governance
and best practice standards that relate to its remit in November
2021. These requirements were discussed, and the Committee
concluded that the Beard's size and compaosition remained
appropriate to meet the current leadership needs of the
Group. It was agreed that temparary increases 1o the size of the
Board mignt hetp manage succession planning. The Committee
considered the time commitments of each director, director
independence. director tenure, the diversity of the Board, the
collective skills ond expetience of the Board, directors external
oppointments and potentiol conflicts of interests.

The Board currently meets the voluntary diversity targets inboth
the Hampton-Atexander Review and Parker Review although

is not complacent about diversity and will seek opportunities
to further increase diversity on the Board. An Inclusion and
Diversity Farum is in place to focus on increasing the diversity of
the workforce and more details about this forum are available
on page 112. All directors receive updates on colleague issues
including diversity at Board meetings.

FURTHER
INFORMATION

www.currysplc.com

Committee Terms of Reference last opproved:
18 Jonuary 2022 ond oie avoiloble on the
Company's website ot www.curnysplc.com

The biographical details for each Committee
memier are available on pages 82 and 83

development of a diverse pipeline for succession fall within

the remit of the Committee. these discussions have olso taken
place ot Board meetings during 2021/22. The Board received

a comprehensive People Plan update in April 2022 ond this
included talent and succession planning. Enhancing diversity and
overseeing the succession planning process for key roles remains
a priority for the whole Board. As delivering the colleague
agendais a critical component of the successful business
transformation of the Group, this work has beenled by the
Committee but has warranted further input from all directors.

Meetings and membership

The Commitiee meets os and when required and at least twice
ayear. The Committee held two meetings during the financial
year and o further mesting in May 2022. The majarity of the
members of the Committee are independent hon-execuiive
directors as required by the Code. Other members of the Board
or senior management can attend meetings at the invitation of the
Committee Chair. The Company Secretary, of their nominee, acts
as Secretary to the Commitiee. The Committee’s daliberations aie
reported by its Chdir gt the next Board meeting and the minutes
of each mesting are circulated to alt members of the Board.

Responsibilities

The principal dufies of the Committee are to:

- review the structure, size and composition of the Board, and
recommend changes to the Board os necessary:

- give full consideration to orderly succession plonning for both
the Board and senior management positions and oversee the
development of a diverse pipeling for succession:

- identify and nomingte candidates to fill vacancies on the
Board when they arise:

- cary out a formal, rigorous and transparent setection process
of candidates, giving due regard to promoting the benefits of
diversity on the Board and senior management team. including
gender, social and ethnic backgrounds, and cognitive and
personal strengths: and
raview all the recommendations from the annual board
effectiveness process that relate 1o Board composition,
diversity or how effectively board memizers work together.
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Key matters considered

The principal activities of the Committee during 2021/22

included the:

- evaluation of the size. compositicn and structure of the Board
and its committees;
oversight of the process to recruit a new Chair of the Board,
consideration ¢f candidates and recommendation of the
appointment of lan Dyson;

- consideration of the independence and time commitments
of the directcrs:

- evaluation of director effectiveness during the year and
approval that each director be recommended fo 1e-election
at the Annual General Meeting CAGM?) 202¢;

+ approval of the Company’'s Equality. Inclusion. & Diversity:
Dignity at Work Policy;

- approval of the Director External Appointments Policy;

- approval of Committes’s Terms of Reference:;

- approval of the role descriptions of the Chair of the Board.
Senicr Independent Director and the Group Chief Enecutive;
and
consideration of the external corporate governance
developments relating to the remit of the Committee.

Board evaluation

An entemnally facilitated Board effectiveness review was carried
outin 2021/22 by Clare Chalmers Limited. The evaiuation
process concluded that overall. the Committee is operating
effectively. Further details on the outcomes of the Board
effectiveness review are available on page 93.

Appointments to the Board

The Committee has a formal, rigorous and transparent procedure
for the appointment of new directors. Appointments are made to
the Board based on objective criteria and with due regard to the
benefits of diversity and the leadership needs of the Company.
Enternal search consultancies are used when reciuiting directors.

The Committee uses a skills matrid tool when assessing the skills
and capabilities required in a new director, taking info account the
edisting erperience and expertise on the Board. The Commitiee
develops candidate profiles describing the skills, knowledge
and experience required for each new role.

Bruce Marsh joined the Board in July 2021. During the year. the
Committee led the process to appoint a new Chair of the Board.
lan Dyson will join the Board on 1 September 2022 and become
Chair of the Boord ond Nominations Committee on 8 September
20e2.
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The process to reciuit a new Chair was led by the Senior
Independent Director and executive search firm Kom Ferry
supported the Committee. The Commitise agreed arole profile
taking into account the Board skills matrix and the skills and
capabilities neseded to Chair a substantial consumer busingss
operating in a number of countries. The Senior independent
Director discussed the draft role profile with each of the other
directors. The process included consideration of a long list of
over 60 candidates. Members of the Committee (excluding

the Chain) participated in over 30 candidate interviews as well
as discussions with Ko Ferry. Five candidates were shartlisted,
and this group included candidates with diverse characteristics.
lan Dyscn was the candidate who best met the criteria that

the Company had set for the new Chair. The Committee
recommended the appointment of lan Dyson to the Board.

Succession planning

The Group requires a talented Board with appropriate
awnperience. enpertise andg diversity. The Committee monitors
the size and compaosition of the Boaid. leads the recruitment
of new directors and proposes any suitable candidates to
the Board for approval.

The Committee continue 1o be satisfied that the current Board size
of elght directors is approprate ond effective for the leadership
of the Group although increasing to @ Board size ©f nine or ten
temporarily might be appropriote to enable succession planning
for key Board roles. During the year the Committee considered
Board tenure and, in particular, that two non-executive directors
will reach a nine-year tenure in August 2023 and the Chair of the
Board and Senicr Independent Director both reach a nine-ysar
tenure in December 2024. The Committee agreed toinitiate a
search for a successor to the Chair of the Board role and this
search was completed in May 2022.

The Committee considered it prudent to start this search early to
allow sufficient time to identify the most gppropriate candidate
and for the orderly management of the succession of other
Board roles. The new Chair of the Board will participate in the
recruitment of new non-erecutive directors.

The Executive Committee carry out a detailed talent review
process across every area of the business. Succession plans are
in place for every member of the Erecutive Committee. The full
Board including the Committee members receive regular updates
ontalent and succession from the Chief Pecple Officer. The
Chair of the Board wha is also the Committee Chair receives
regular updates during the year directly from the People team
onkey appointments and initiatives. The Committee, together
with the Board, is focused on ensuring that credible succession
plans are maintained and that thers is a talent pipeline for
future business legders.
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Nominations
Committee report continued

Diversity

The Company is committed to developing a diverse workforce
and equal opportunities for oll. The Board recognises that
enhancing diversity in all its farms is a criticat part of having
an effective and engaged workforce which in turn supports
the long-term sustainable success of the business.

The Board meets the voluntary targets recommended by the
Hampton-Alesonder Review ond the Parker Review. At the end of
the financial year 37.5% of the Board, and 25% of the Erecutive
Committee, are femate. Gne member of the Board meets the
criteria as set out in the Parker Review. Whilst the Board is strongiy
supporiive of enhancing all forms of diversity across the Board
and wider workforce as a matter of pricrity, the Board does not
currently set specific torgets on gender balance or ethnicity.

The Committee and the Board continue to be very mindful of

the benefits of greater diversity of gender, social and ethnic
backgrounds. and cognitive and personai strengths, in all
appoiniments. The Board will actively seek to enhance diversity
on the Board during 2022/23 by taking steps to increase the
number of diverse candidates to be included in the process.
Aninclusion and Diversity Forum is in ploce to seek to enhance
diversity acioss the wider workforce and further information on
this forum and the Qctivities the Group is cartying out in order 1©
enhance diversity is available on page 25.

In accordance with DTR 7.2.8A, the Committee confirms that a
diversity policy is in ploce (the Equality, Inclusion, & Diversity:
Dignity at Work Policy). This was last reviewed and approved

by the Committee in November 2021, The Beard no tonger has a
separate policy that only applies to the Board but has approved
the adoption of the Group policy to include ail Board and senior
management appointments. The policy is in place to encourage
diversity ocross the Groug and 1o ensure oninclusive culture is

in ptace. The Board considers the celebration of giversity and
an inctusive culture to be a competitive aifferentiator for the
business. The policy establishes clear vatues and behaviour
standards for colleagues and confirms that any form of bullying.
harassment or discrimination is unacceptable. The policy

does not include ony quotas and emphasises the need for
cppeintments to be made on the basis of merit.

In performing its annual review. the Board also looked at
other aspects of diversity relevant to the Group. With atarge
proportion of the business in the Nordics, we have a Swedish
non-execulive director on the Board to enhance the Board's
knowledge of these international markets. This non-erecutive
director also attends the Nordics Colleague Forum to support
colleague listening and engagement. More information on this
forumis included in the Strategic Report on page 38.

Election and re-election

At the forthcoming AGM, all directors as listed on pages 82
and 83 will present themselves for re-election other than .
lan Livingston, as | witl step down from the Board on the date
of the AGM. lan Dyson will present himself for election and his
biographicat information is available in the Notice of AGM.
Each of the directors submitting themselves for election or
re-electionis being unanimousty recommended by the other
members of the Board due o their enperience. knowiedge,
wider management and indusiry experience, continued
effectivenass and commitment to their tole. Maore information
on the individual contributions of each director is availoble
within their biographies.

Lord Livingston of Parkhead
Chair of the Board
6 duly 2022
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Environmental, Social and Governance (‘ESG’)

Committee report

Committee members Masting attendance Number of meetings 2021722 HIGHLIGHTS

Nige! Paterson (Chair) 4/4 4 - Agreed principles and approach for a new Group £E5G

Andrea Gisle Joosen 4/4 strategy. . . . -
integrated the international businesses into the ESG

Paula Coughlan 1710 Committee.

Moira Thomas 4/4 Completed areview of Committee effectiveness and
implemented outcomes.

Assad Malic 3/3®

Chair’s statement review the ESG risk profile at each meeting to ensure that the risks

| am pleased to present the first ESG Committee (the ‘Committee’
report for the year ended 30 April 2022. The principal role of the
Committee is to oversea the development of the Group’s Social
Purpose strategy and approve the ESG objectives required to
deliver it and the appropriate key performance indicators (RPIs)
to monitor progress.

The Committee is comprised of the General Counsel and Company
Secretary (Committee Chain), a non-executive director of Currys
plc. the Chief People, Communications and Sustainability Officer
and the Director of Sustainable Business and ESG. The Company
Secretary, or their nominee, acts as Secretary to the Committee. The
Committee reports into the Executive Committee and provides @
verbal update after each meeting. Key activities of the Committee
are clsoincludedin the CEC report to the Currys ple Board as
appropriate. The Board receives a comprehensive update on ESG
at least ence G year and received two updates during 2021722 on
both the new Group ESG strategy and action on climate change.

A Commitiee effectivenass review was completed during

the year. The review found that the Committee is operating
effectively but provided useful suggestions to further enhance
the operation of the Committee. Suggestions included ensuring
that additional teams are represented at Commitiee meetings
and adjusting the allocation of agenda time to increase the
focus on the Nordics and Greek businesses. The Committee
has considered and implemented these suggestions.

Meetings

There were four scheduled Committee meetings during 2021/22.
Meetings are convened by the Company Secretary as required.
Representatives from the Sustainable Business, Risk, Investor
Relations. People, Health and Safety, Supply Chain and Marketing
teams are standing attendses at Committee meetings and others
are invited to attend at the discretion of the Committee Chair.

Responsibilities

The principal duties of the Committee are to:

- oversee the development of the Group’s Social Purpose
strategy, ensure it remains fit for purpose and aligned to the
Group’s vision: We Help Everyone Enjoy Amazing Technology.
and recommend it to the Board for approval;

- identify and approve the ESG objectives and KPls required to
deliver the Group’s Social Purpaese strategy and review reporting
against these at Committee meetings;

(1) Paula Coughlan joined the ESG Committee as a@ member on 31 January 2022
(2) Assad Malic stepped down as a member on 31 January 2022,

to uctieving the objectives are being appropriately managed,
monitor external developments in respect of ESG issues and
consider any implications for the Group:

- develop and maintcin the Group's policies and practices

relating to ESG matters to ensure that they remain effective,
compliant with legal and regulatory requirements and industry
standards and recommend these to the Board for approval;

- toreceive specific reports from Group Responsible Sourcing

over the operation of processes and controls in place 1o ensure
compliance with requirements of Modern Slavery regulation;
oversee the Group's community, charitable and environmental
partnerships:

- foreview and approve all ESG content to be published in the

Company's annual report and accounts: and
make ony recommendations 1o the Executive Committee on any
area within its remit.

Key matters considered
During the year ended 30 April 2022, the Committee considered
the following key matters:

ESG strategic approach;

ESG emissions and e-waste bonus scorecard metrics:
ESGrisk;

ESG communications to customers;

ESG disclosures in the 2021/22 Annucl Report and Accounts:

- responsible sourcing including the use of packaging;

received an 15O 50001 Energy Management System
management review Tor UK & lreland,

the circular ecenomy and Currys’ next steps on Giving Tech
Longer Life;

community and charitable partnerships and next steps for
helping eradicote digitol poverty;

colleague well-being;

inclusion and diversity;

ESG horizon scanning and external developments;

- internal audit management systems, measurements and targets;
- review of Committee Terms of Reference; and

ESG policies review.

Nigel Paterson
Chair of the ESG Committee
6 July 2022
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Remuneration Report

Introduction

On behalf of the Board, | am pleased to present the 2021/22
Directors Remuneration Report setting out our philosophy and
propcsed policy for directors temuneration, together with the
activities of the Remuneration Committee (ithe Committee’}

for the finanicial year ending 30 Aprit 2022. Qur Directors’
Remuneration Policy was last approved by shareholders at the
annual general meeting in 2019. This report therefore includes
details of the proposed changes that we are making to our policy
which shareholders will be able 1o vote on at the Annual General
Meeting on 8 September 2022. The report includes ¢ 'Remuneration
at a glance’ section on page 118, which also contains details of
the proposed changes to our Remuneration Policy.

In determining the executive directors remunerction outcomes.
the Committee had a clear focus on énsuring alignment of pay
with performance and was equally attentive to the need to take
into consideration the experience of all our key stakeholders
throughout the year.

Remuneration in context

Corporate performance

This has been another challenging year in a rapidly changing
business and economic envirenment, as we emerged from the
Covid-19 pandemic. saw & war in Ukraine unfold and dealt with
both supply chain disruptions and high inflation. Despite all of this,
we finished the year in a stronger shape, profits grew. shareholders
were rewarded with both a dividend and a share buyback, and
colleague and customer satisfaction continued 1o improve.

Strategic priorities

Key Highlights

- Strong operational and financial performance; adjusted EBIT
margins improved to 2.7% (2020/21: 2.5%).

Record highs in colleague engagement and customer
satisfaction.

- Group store salas up +249% (URSI +61%6), higher than enpected
Qs customers rediscovered the benefits of stores.
internationatl: Generated 46% of sales and 59% of adjusted
profits; entered new maiket with two stores in Cyprus.

UKEI: Returned io market share growth: sustainable in~yeor
cost savings of £69m.

Repaired over 1.7m pieces of tech during the year.

Ended year with good availability and prudent stock levels.

Financial Performance

- Group LFL (3)% (YooY «109%); Revenue (2)% (Yo2y (13%).

- Group adjusted PBT £186m includling £22m of non-repeating
natwark debtor revatuations and settlements (202021 £156m.
Group Profit before tan £126m (2020721 £33m).

Free cash flow £72m inc £(88)m working capital outflow
(2020/21: £438minc £454m working capital inflow).

Year-end net cash £44m (2020721 £169m) with average net
cash £290m, compared to average borrowings of over £400m
two years ago.

{AS 19 Pension liabiiity recuced to £(257)m (2020721 £(4823m).

- £78m returned to sharehotders in dividends and buybacks,
proposed final dividend of 215p to take full year dividend to
315p, +6% YoV ond remainder of buyback to be esecuted.

Stakeholder Experience

Qur colleagues

From 1st August 2022. we plan to pay a minimum base hourly
rate of £10 te all hourly paid UK colleagues. This is above the
Real Living Wage (RLW) for colleagues outside London. The
new London iate will continue to atign to the RLW rate of £11.05
per hour. This will result in an averags increase of 5.2%. Alinost
12.000 hourly paid frontline collacgues will benefit from the
increase. This builds on the average increase of 9% the same
colleapuas received in October 2021, meaning that UR frontline
colleagues will receive on average a14.2% increase in pay over
these two financial years.

We also responded to the national shortage of drivers and
warehouse colleagues by investing over £9m to make sure we
ware competitive In atirocting and retaining talent for critical
1oles. We put in place additional pay initiatives including sign
on and retention awards, additional overtime and houtly pay
rates and an enhanced referral scheme.

We remdin committed to emerging talent, supporting people
into employment and creating skills for life. In the UK § ireland,
3 new aporenticas started on various programmes such as
LGV driving. gas engineering and white goods engineering with

a total of 288 currently enrolled in these programmes. Elkjep
Nordics has introduced a 12-week long ‘try~-and-hire’ programme
for junior developers in our Nordics IT department.

In May 2021, we introduced our new quarterly Supply Chain

and Service Operations (5CE50) bonus plan for over 3,000
colleagues to better align performance with the strategy and day
to day aclivities within SC650 and drive the team and individuo!
behaviours necessary to deliver on the new strategy, We're also
pleased ta confirm that the annual performance bonus will pay
out again this year to over 2,000 of our UK & reland corporate
colleagues, with performance outcomes ranging betwaen 86.4%
1o 90.6% of masimumn. Within our UK and lreland stores, we have
tlinked the detivery of key metrics (including sales, margin, credit,
services adoption and customer satisfaction) to colleague
bonus for over 7,600 soles ond support colleagues. As o resull.
our colleagues received an average increase of between £0.60
and £2.60 above their hourly rate during Peak. with our top 500
sales colleagues receiving the higher amount. This positions us
well in a competitive market.

in February 2022, we saw the first vest of cur award-winning
Colleague Sharehalder Scheme, launched in February 2019
and over 12.600 curent colleggues in 11 countries received their
shares. We have continued to grant awards to nearly 3,000 new
participants globatly throughout 2021/22.

We are also proud to show continued progress in placing well-

being at the heart of our business. We have:

- seen ai3-point increase in well-being scores through our
colleague engagement survey:

+ up-skilled over 1,200 people managers as mental
health champions;

- continued {o develop our 'Well-being Coimer’, which has been
accessed by 20,000 colleagues,



Strategic Report Governance

- shared over 100 online Weekly Well-being Webinar sessions
in collgboration with our partners; ond

- integrated well-being into our performance review process
to ensure managers have maaningful connections with their
teams throughout the year.

Our customers

Customer satisfaction metrics have continued to improve this
year. We have carefully reviewed customer feedback and used
it to enhance the customer experience including investment this
year in Credit and Services. Customers have returned to stores
as Covid-12 restrictions have lifted but most are shopping
online as well. We have invested in our online product range
and enhancements to the online customer journey. Customers
continue 1o enjoy Shoplive which has seen significant growth
this year and delivers high customer satisfaction scores.

Qur shareholders

We continue tc enjoy the engagement and support of our
shareholders. and this year. shareholders have benetited from a
£75m share buyback announced in November 2021 and the first
£32m of this completed before the end of the financial year. The
Board atso decided te pay both an interim and full year dividend
in 2021/22. Whilst our share price has not improved as much as we
all would have liked. due to difficult external conditions including
the conflict in Ukraine and the macro-economic environment,

our net cash balance sheet combined with market leadership
and quality of operations make us confident that we can

deliver long term cashflow and value tc our shareholders.

Our communities

In 2021/22 we became one of the three founding partners of

a new Digital Poverty Alliance (DPA’). This was supported by

an initial £1m donation from Currys which funded the first proof
of concept for the charity, by equipping 1000 teachers and
teaching assistants in the country’s poorest communities with the
technology and support they need to detiver high-quality home
schooling to their pupils. We are delighted to confirm our ongoing
commitment to the DPA andin 2022 /23 we will be using Pennies
customer donations to support vulnerable families with life
changing access 1o technology.

Qur environment

We continue to be the largest retail recycler of tachnelogy in
the UR and ran our first financial recycling incentive scheme
‘Cash for Trash' to collect customer e-waste. Cunrys and Elkjgp
continued to offer trade-in for key tech items.

In addition, as discussed below, for 2021/22, we introduced

two new environmental measures into our 2021/22 bonus plan
design, based on recycling by increosing e-waste take back and
reducing our Scope 1 and 2 emissions in our Progress to Net Zero.
These measures are reflected and deeply embedded in our
strategy, and meet the growing expeactation from our collecgues,
customers and shareholders to fecus on the climate agenda.
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Policy review

As referred to obove, our Directors’ Remuneration Policy wos last
approved by shareholders at the annual general meeting in 2019.
During the year, the Committee carmed out a thorough review of
the currént Remuneration Policy to ensure it remains appropriate
to support the business with the delivery of ifs strotegy. The
Committee concluded that the current policy remains overall fit
for purpose and is competitively positioned. However, we are
proposing to meke a few minor changes to take into account
evolving best practice and regulatory developments.

Throughout the review process the Committee consulted with

our mgjor shareholders and the magjor investor bodies. Their

feedback is reflected in our final proposals. Although there
was a min of perspectives between our different shareholders,
in general. the balance of investors were supportive of our
approach to keep the policy laigely the same aside from some
adjustments to align to evolving corporate governance best
practice. In particular, shareholders welcomed the increase in
the shareholding requirement. as set out in more detail below.

A summary of the proposed policy is shown on the following

pages and the detail is contained in this report. The main

changes are summarised below:

- Pension — formalising our existing commitment to align
exnecutive director pension contributions to the same level
as paid to the majority of the UK workforce. and to aligr the
Group Chief Executive’'s pension to 3% at the end of 2022.
Incentive measure flexibility - amending the wording of
the policy inrelation to the Long Term Incentive Plan CLTIP™
to allew far greater future flexibility in (i) choice of measures
and (i) weightings. This would allow changes such as the
introduction of an ESG measure in the LTIP in future. Although
the current wording allows a significant degree of flexibility
already. we commit to having no less than a 60% weighting
of financial metrics.

- Shareholding requirement:

— Thein-employment shareholding requirement will increase
from 200% of salary to 260% of salary 1o be ochieved
within five years of appointment for both the Group Chief
Frecutive and Chief Financial Officer. Current Executive
Directors will have five years from the date of approval
of the Palicy at the 2022 AGM to meet this increased
shareholding requirement.

- The post-employment shareholding requirement -
given the increase to the in-employment shareholding
requirement. this will increase to the value of 250% of
salary which must be retained for the first year post-
cessation of employment and 125% for the second year.
It is proposed that our current Group Chief Executive and
Chief Financial Officer be covered by the requirement.

- Malus and ctawback triggers - the current list of “trigger
points has been ekpanded to align with best practice by
adding ‘material failure of risk management and internal
controls’ and ‘unreasonable failure to protect the interests
of employees and customers’ to the current list.

Leaver bonus provision — additicnat werding has been
added to the leaver provisions to ensure that a bonus will
only be paid to leavers where the Committee considers
them to be o 'good leaver.
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Remuneration Report continued

The proposed new policy as set out in this Annual Report and
Accounts will be put to shareholders for a binding vote at the
AGM on 8 September 2022. Sharehalders will be asked to
approve the policy for a period of three years.

2021/22 remuneration
Base salary

The Committee reviewed Alexr Baldock's salary for 2021/22 and
applied anincrease of 1.5% increasing his salary to £880.000,
effective 1 August 2021. This level of increase was below the
level of increase applied to the wider workforce, The average
increase for the UK & Ireland corporate head office population
was ¢ 2%, effective 1 August 2021 and 2.7% for the Nordics.
effective 1 April 2021. The move to align with the RLW levels in
October 2021 gave an average incredse of 9% for our hourly
paid UK colleagues.

Annual performance bonus

Annuct performance bonus in respect of 2021/22 was based on
achievement of stretching targets against five metrics of EBIT (45%),
average net debt (15%). Net Promoter Score (15%). employee
engagement (56%) and G new environmental target (10%).

The Committee decided to introduce the additionat
environmental focus, based on recycling by increasing e-~waste
toke bock ond reducing our Scope 1 and 2 emissions in our
Progress 1o Net Zero. These measures are reflected and deeply
embedded in our sttategy, are the right thing to do, and meet
the growing enpectation from our colleagues, customers and
shareholders to focus on the climate agenda. ESG measures
(including customer Net Promoter Score and employee
engagement) now repiesent 40% of the annual bonus weighting.

Bonus arrangements also included a minimum EBIT threshold
which must be achieved before any bonus can be paid cut and a
potential clawback facility in relation to Treating Customers Fairly.

The formuloic outcome given the above performance was 83.8%
of makimum for the executive directors. Full details on the targets
set and performance against them can He found on page 134.
The Committee considered whether to adjust the formulaic
outcome and decided it was satisfied that the outcome is

both fair and appropriate given the financial performance
delivered and the wider stokeholder esperience outlined above.
Therefore, for the avoidance of doubt, ne Committee discretion
wQs erercised inrespect of the formulaic outcome for 2021/22.

Cne-third of bonus payments to enecutive directors will be
deferred into shares for a period of two years.

LTIP

The 2012 LTIP award was subject to relative TSR (50%) ond
cumulative free cash flow (60%) targets measured over three
yeanrs. Based on the achisved level of performance, the
threshold required for vesting for the TSR element was not met
but the free cash flow achieved a vesting percentage of 53%.
The cumutative cash flow achieved was £619m against g target
of £674m. Overall, LTIP vesting was therefore 26.5%.

Again, the Committee considered whether to make on adjustment
fo the formulaic outcome. in the course of its deliberations the
Committee noted that the positive impact of gavernment Covid-19
support was more than counterbalanced by the negative impact
of Covid-19 store closuies. The Committee concluded that overall,
it was satisfied that the outcome was both fair and appropriote
given the cash flow performance delivered and the wider
stakeholder esperience outlined above.

Vested shares will be subject to a further two-year holding period.

Full details on the targets set and performance against them can
be found on pages 137 and 138.

Executive director changes

Jonny Mason, the previous Group Chief Financial Officer. left the
business on @ July 2021 and Bruce Marsh was appointed as Group
Chief Financial Officer with effect from 12 July 2021. Jonny’s
termination package and Bruce's remuneration arrangements were
made in line with our shareholder-approved Remunaration Policy.
Further details of Jonmy's terminaticn arrangements are set out on
pages 142 and 143 and Bruce's iemuneration details (inctuding the
award to be made in compensation for incentives forfeited from
his previous employen are set out onpage 142.

2022 /23 remuneration

Subject to shareholder approval at the AGM in September
2022, the Remuneration Policy arrangements for 2022/23 will
be implemented in line with the new policy.

Base sdlary

The Committee reviewed both Alex Baldocks and Bruce Marsh's
salary as at 30 Aprit 2022 and opplied an increase of 3% taking
their salaries to £906,400 and £427.450 respectively, effective

1 August 2022. The average increase for the UK & iretand corporate
head office papulationis ¢ 3%, effective 1 August 2022 and

3.7% for the Nordics, effective 1 Apiil 2022, From 1 August 2022. a
mirirmum base houny icte of £10 will be paid to all hourly paid UR
colleagues. Thisis above the RLW for colleagues outside London.
The new London rate will continue to olign to the RLW rote of
£11.06 per hour. This will result in an average increase of 5.2% for
our hourly paid UK colleagues.
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Pension

Bruce Marsh receives a 3% pension allowance, in line with the
wider workforce and Alex Baldock continues to receive a10%
pension allowance. The Committee confirms that Alek Baldock's
cllowance will be reduced and aligned with the mgjority of the
UK wider workforce at the end of 2022.

Annual performance bonus

Following the introduction of the additional envirenmental
targets last year, the Committee has decided to maintain the
current Lonus structure, ensuring that ESG measures continue
torepresent 40% of the annual bonus weighting, reflecting
the core elaments of our strategy.

LTIP

Asin prior years, 2022/23 LTIP awards will be subject to two
equally weighted performance conditions. Half of the awards
will be subject to the achievement of a reletive TSR performance
condition and the remaining half cf the awards will be subject to
the achievement of a cumulative fiee cash flow target. However,
following a review of the TSR peer group element of the awards
the Committee has decided to change the TSR peer group

from the bespoke retail sector group used in pricr years o the
constituents of the FTSE 250 indexr. The new peer group provides
more appropriate alignment with our shareholder base, given
differing investor views on who the relevant peers are and more
relevance in terms of similarity of external factors including the
nature of business/sector, share price correlation and volatility.

In addition, the Committee considered introducing an
environmental metric into the 2022 /23 LTIP design. As an
environmental measure has already been added to the bonus
design, the Committee decided not to include this for the current
year but commits to including an ESG metric(s) in the LTIP during
the course of the new policy duration.

The Committee is minciful of the curent volatility in the market
and ensuring LTIP owards are oligned with shareholder
enperience. As at the date of this report. the Committee has not
yet finalised the decisions on LTIP award levels (within the Policy
Llimits) or the calibration of applicable free cash flow targets.
We will confirm the conditions and make the awards after we
have announced our annual results, to ensure that we have
targets in place that are both stretching for participants and
also fully reflective of how shareholders and the market view the
long-term performance of the business. We will fully disclose the
award details and targets at the time of the grant announcement
and also include them in next uear's Remuneration Report.

Financicl Statements Investor Information

Chair and non-esxecutive director fees

As announced in May 2022, we are pleased to confirm the
appointment of lan Dyson to succeed lan Livingston as Chair
of the Board. lan Dyson will join the Board as a non-exkecutive
director on1September 2022 and will become Chair of the
Board and Nominations Committee following the AGM on

8 September 2022, with lan Livingston stepping down from

the Board on that date. There will be no change to the annual
Chair of the Board's fee, remaining at £300,000.

in addition, although not a matter for the Remuneration
Committee (being a matter reserved for the Board), the Board
carried out areview of the non-executive directors’ fees. As a
result of that review the Board decided to increase fee levels
for the non-executive directors by 2%, effactive 1 May 2022,
os detailed on page 147. This is the first increase in fees to

the non-executive directors since the merger of Dikons and
Carphone in 2014. The Chair and |, as Deputy Chair. waived the
increcse to our fees, and these remain unchonged.

| hope you find that this report clearly exrplains the remuneration
approach we have taken and how we will implement the

policy in 2022/23. We have sought to ensure that a batanced
approach has been taken for all stokeholders based on their
enperiences during the year. As always. we would welcome

any feedback or comments cn this report. We look forward to
your continued engagement and thank you for the feedback
provided to date.

Tony DeNunzio CBE
Chair of the Remuneration Committee
& July 2022

1"r
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Remuneration at a glance

2021722 2022/23 proposed
BASE SALARY - CEO (Alex Baldock) - £880.000 - CEC (Alex Baldock) - £206.400
- CFO (Bruce Marsh) - £415.400 - CFO (Bruce Marsh) - £427.500
ANNUAL Manimum - 150% of base salary - 150% of base salary
PERFORMANCE opportunity - One~third deferred into shares for a - One-third defeired into shares for
BONUS period of two years a pericd of two years
Performance - EBIT{45%) - EBIT (45%)
rnet.rics- - Average net debt (15%) - Average net debt (15%)
(weighting) . (55 uow) - ESG (40%)
- Net Promoter Score (15%) - Net Promoter Score (16%)
- Employee engagement (15%) - Employee engagement (15%)
- Environmental (10%) - Environmental {10%)
- E-waste take back volumes - E-waste toke back volumes
(5%): and (5% and
- Progress to Net Zero (56%) — Progress to Net Zero (5%)
- EBIT underpin and Treating Customers - EBIT underpin and Treating Customers
Fairly’ clawback Fairly clawback
LTiP Masimum - 250% of base salary - 250% of base salary
opportunity
Performance - TSRrelative io a bespoke group of UK - TSR relative to the FTSE 250 (50%)
metrics and European retallers (5G%) - Cumulgtive free cash flow (560%)
(weighting) - Cumulative free cash flow (60%)
SHARE OWNERSHIP - 200% of salary to be achieved - 250% of salary to be achieved within
GGUIDELINES within five years of appointment five years of appointment

- For new appointments, shares to
the value of 200% of salary
must be retained for the first-year
post-cessation and 100% for the
second year

- Shares to the vatwe of 250% of salary
must be retained for the first year
post-cessation and 125% for the
second year

Total remuneration earned in the year

The chost below reflects the on-target and actual remuneration outcomes for 2021/22.
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Intreduction

The purpose of this report is to inform shareholders of the
directors’ remuneration for the year ended 30 April 2022
and the proposed Remuneration Policy to be followed for
the nent three years.

This report is divided into two sections:
» the Remuneration Policy; and
+ the Annual Remuneration Report.

The current Remuneration Policy was approved

by shareholders at the annual general meeting on

5 September 2019 and was effective from that date.
Following several proposed changes to the policy, a new
authority will be sought from shareholders in a binding vote
at the Annual General Meeting on 8 September 2022 and
the new policy will be effective from that date. The Annual
Remuneration Report will be put to an advisory vote at the
2022 AGM.

The role of the Committee is to determine on behalf of
the Board a remuneration policy for executive directors
and senior management which promotes the long-term
success of the business through the attraction and
retention of executives who have the ability, ekperience
and dedication to deliver cutstanding returns for our
shareholders.

Remuneration Policy

Remuneration strategy

Put simply. our aim is to generate superior returns for our

shareholders and the key to achieving this is our colleagues.

Qur remuneration strategy is therefore designed to motivate

high-performing colleagues 1o deliver our business strategy.

The cbjectives of our remunerction strategy are to:
cttract, motivate and retain high-quality talent:
be transparent and align the interests of senior management
ond executive directors with those of sharsholders. by
encouraging management to have a significant personal stake
in the long-term success of the business,

- weight remunerction to variable pay so that it incentivises
outperformance particularly over the long term whilst
discouraging inappropriate risk-taking:
ensure that superior rewards are only paid for exceptional
performance against challenging targets;

- apply policies consistently across the Group to promote
atignment and teamwork;

- recognise the importance of delivering ocross a balanced set
of metrics tc ensure the right behaviours are adopted and the
long-term heaith of the business is protected; and

- avoid rewarding failure.
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The Committee hos adopted the principles of good
governance reloting to directors’ remuneration as enshrined
in section 5 of the UK Corporate Governance Code 2018
(the ‘Code’) and has paid close regard to the principles

of clarity, transparency, risk management, proportionality
and alignment to culture and strategy. The Committee has
complied with those principles in the year under review,

These reports have been prepared by the Committes on
behalf of the Board in accordance with the Companies
Act 2006, Schedule 8 to the Large and Medium-

sized Companies and Groups (Accounts and Reports)
Regulations 2008 (as amended) and the Listing Rules

of the Financial Conduct Authority. The Remuneration
Policy (which is not subject to audit) details the role of
the Committee, the principles of remuneration and other
matters. The Annual Remuneration Report (elements

of which are audited) details the directors’ and former
directers’ fined and variable pay, share awards, share
options and pension arrangements.

In geveloping its policy, the Committee has regard to:

- the performance, roles and responsibilities of each executive
directer or member of senicr management;

- the remuneration arrangements and policy which apply below
senior management levels, including average base salary
increases across the workforce:

«information and surveys from internal and independent sources:

+ the economic environment and financial performance of the
Company: ond

+ pood corporate governance practice.

For reference, our workforce is comprised of full-time and part-
time colleagues and fiked term contracters that are directly
emploued by the Group. Our workforce is supported by people
employed by third parties that use Currys’ 1T systems and work
on Currys' premises but are not directly employed by the Group.

Guidelines on responsible investment disclosure

intine with the Investment Association guidelines on responsible
investment disclosure, the Committee is satisfied that the
incentive structure and targets for esecutive directors do

not raise any environmental. social or governance risks by
inadvertently motivoling iresponsible of reckless behaviour.
The Committee considers that no element of the remuneration
package will encourage inappropriate risk-taking by any
member of senior management.
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Remuneration Policy table

The individual elements of the remuneration packages offered fo enecutive directors are summarised in the foilowing tabie:

Base salary {fiked pay)

Purpose and link to strategy

To aid the recruitrent, retention and motivation of high-performing colleagues.

Te reflect their skills, erperience and importance to the businéss.

Operation

Normally reviewed annualiy.

The review refiects a range of factors including merit levels, internal relativity, external morket date
and cost. Qur overail pelicy, having due regaid to the factors noted. is normally to target salaries
at market level taking into consideration FTSE 51-150 and retailers of a similar size.

Salaries for new appointments as executive directors will be set in accordance with the
Recruitment Policy set out on pages 127 and 128.

The Commitiee takes into consideration the impact of base salary increcses on the package
as a whole, as cther elements of pay (such as pension contributions) are genarally based on
a percentage of salary.

Maximum opportunity

Ordinarily. increases for enecutive directors wilk be in line with increases across the Group.
Increases beyond those granted across the Group may be awarded in certain circumstances,
such as changes in responsibilities. progression in the role and significant increases in the size.
complerity or value of the Group.

Salary levels for cument directors are shown in the Annual Remuneration Report.

Performance assessment/
targets

Saiaries are noimally reviewed annually by the Commiittee at the appropriate meeting having
due regaid to the individual's enpeérience. perfarmance and added valué o the business.

Changes from previous policy

None.

Benefits (fired pay)

Purpose and link to strategy

Inline with the Company’s strategy to keep riemuneration weighted to variable pay that incentivises
outperformance, a modest range of benefits is provided.

Bensfits may vary based on the personal choices of o director.

Provision of relocation or other reloted assistonce may be provided to support the appointment
or relocation of a director.

Operation

Executive directors ore entitled to o combination of benefits which include, but are net limited tor
- car allowance or the use of a driver for company business;

private medical cover:

life assurance;

holiday and sick pay: and

arange of voluntary benefits including the purchase of additiohol holiday.

Executive directors will be eligible for other benefits which are introduced for the wider workierce
on broadly similar terms.

Any reasonable business-related expeanses (including the tax thereon) can be reimbursed if
determined to be a taxable benefit,

Shauld an erecutive director be recruitea from, or be based in. a non-UK tocation, benefits may
be determined by those typically provided in the normal country of residence and/or reflect
local market legislation.

Relocation ar other related assistance could include, but is not Umited to. removal and other
relocation costs, tax equalisation. tax advice and accommodation costs.

Maximum opportunity

The cost to the Group of providing such benefits will vany from year to year in accordance with
the cost of providing such benefits. which is kept under regular review.

Performance assessment/ Not applicaple.
targets
Changes from previous policy  None.
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Purpose ond link to strategy

A pension is provided which is consistent with that provided to other corporate employees in the
UK and in line with our strategy tc keep remuneration weighted to varicble pay that incentivises
outperformance.

Operation

Defined contribution plans are offered to all employees. A defined benefit pension plan continues
in operation for Dikons' longer-serving employees. which is now closed to new parficipants and
future accrucl.

Executive directors may choose to receive a cash allowance in lieu of pension contributions.

Marimum opportunity

Executive directors will receive a pension contribution in line with the level pnid 1o the majority of
the UK workforce aciuss the Group. up to 10% of base salary, which can be taken inwhole or in
part as a cash allowance in Lieu of pension.

Performance assessment/
targets

Not applicable.

Changes from previous policy

Formalising our existing commitment to align the level of executive director pension
contributions with those of the wider workforce.

Annual performance bonus (variable pay)

Purpose and link to strategy

Annual performance bonuses are in place to incentivise the delivery of stretching, near-term
business targets based on our business strategy.

These bonuses provide a strong tink between reward and performance and drive the creation
of further shareholder value.

The principles and approach are consistently applied across the Group ensuring alignment to
a common vision and strategy.

They are based on a balanced approach ensuring appropriate behaviours are adopted and
encouraging a longer-term focus.

Operation

Bonus payments are determined after the year end and subject to a minimum profit threshold
being achieved before payment is due.

For threshold level of performance, a bonus of up to 20% of the maximum potential award is
payable. A sliding scale determines payment between the minimum and maximum bonus payable.

The annual bonus is typically determined in June based on the audited parformance over the
previous financial year.

One-~third of any bonus earned will be deferred into shares for a period of two years, with the
remaining two-thirds paid in cash. Any bonus earned is non-pensionable. Where any bonus is
deferred, dividends (or equivalents) may accrue.

Performance is reviewed by the Committee using its judgement whete necessary t0 assess

the achievement of targets. The Committee retains the discretion to adjust downwards bonus
payments where achievement of targets would result in a payment of o bonus at alevel which
would not be consistent with the interests of the Company and its shareholders.

Recavery and withholding provisions apply for material misstatement, misconduct, calculation
error, reputational damage. corporate failure, material failure of risk management and internal
controls and unreasonable failure to protect the interests of employees and customers. enabling
performance adjustments and/or recovery of sums already paid. These provisions will apply for
up to three years after payment.

Marimum opportunity

fMasimum annual bonus potentiat for ail executive directors is 150% of base salary.

No bonus is payable if the minimum profit thieshold is not achieved.
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Performance assessment/
targets

All measures and targets are reviewed and set by the Commitiee at the beginning of the financial
yedr with a view to supporting the achievement of the Group strategy.

The bonus scheme has taigets based on a batanced scorecard. The balanced scorecard may
include both financiol ond non-financial measures, such as employee. customer and strategic
measures. The weighting of measures will be determined by the Committee each year. Financial
measures (such as profit and cash) will represent the majority of the bonus opportunity. with other
medasures representing the balance.

Changes from previous poticy

The current list of malus and clawback trigger points in the Operation section has been
expanded to include ‘material failure of risk management and internat controts’ and
‘untreasonable failure to protect the interests of employees and customers’, to align with
best practice.

Long-term incentive scheme (variable pay): Long Term incentive Plan (*LTIP")

Purpose and link to strategy

Long-term incentive schemes are transparent and demonstrably aligned with the interests of
shareholders over the long term.

The LTIP is designed to reward and retain exkecutives over the longer term, whilst aligning an
individual's interests with those of shareholders and in turn dslivering sigaificont shareholder value

Operation

Discrationary awards of nit-priced options or conditional share awards are granted over
Currys ple shares.

Awards will be granted annually and will usually vest after three years subject to continued
service and the achievement of perfarmance conditions.

The level of vesting is dependent on achievement of performance targets, usually over
a three—year period. No more than 25% of the maximum wilt be payable for threshold tevel
of performance.

The post-tax number of share awards vesting will be subject to a further two-year holding
period, during which they cannot be sold, unless in edceptional circumstances and with the
Comrmittee’s permission.

Dividend equivalents may be accrued on the shaies eamed from any award,

Awards will be subject to recovery and withholding provisions for material misstatement,
misconduct, calculation eror, reputational damage and corporate failure, material Tailure of risk
management and internal controls and unreasonable failure to protect the interests of employees
and customers, enabling performance adjusiments and/or recovery of sums already paid. These
provisions witl apply for up to three years after vesting.

If employment ceases during the vesting pericd, awards will ordinarily lapse in full, unless the
Committes exercises its discretion.

The Commitiee has the discretion in certain circumstances to grant and/or settle an award in cash.
For the executive directors this would only be used in exceptional circumstances.

In the event of a change of control, any unvested awaords will vest immediotely, subject to
satisfaction of performance conditions and reduction on a time-apportioned basis.

Marimum opportunity

Grants under the LTIP are subject to overait dilution limits.

The nermal maximum grant per participant in any financial year will be a market value of 250%
of base salary, with up to 375% in erceptional circumstances. e.g. recruitment.

More details on the proposed award levels for executive directors in 2022/25 are set outin the
Annual Remuneration Report on page 146 and full details will be disclosed at grant.
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Performance assessment/
targets

Performance targets are reviewed by the Committee prior to each grant and are set to reflect the
key pricrities of the business at that time.

The Committee determines the metrics from O range of meosures, including but not limited to,
market-based performance measures such as TSR and financial metrics such as fiee cash flow. The
Committee retains the flexibility to introduce new measures in the future if considered appropriate
given the business context. although financial measures in total will not be weighted any tess than
60% of the total award. Material changes will be subject to consultation with major shareholders.

The actual metrics applying for each award will be set out in the Annual Remuneration Report
and any changes in the metrics will be explained.

Changes from previous policy

The current list of malus and clawback trigger points in the Operatioh section has been
eHpanded to include ‘material failure of risk management and internal controls’ and
‘unreasonable failure to protect the interests of employees and customers’, to align with
best practice.

The wording of the Performance assessment/targets section has been amended to allow
for greater future fleribility in (i) choice of measures and (i) weightings, and states our
commitment to have no less than o 60% weighting in financicl metrics.

All employee share plons

Purpose and link to strategy

Encourages employees to make a long-term investment in the Company's shares and therefore
be oligned to the long-term success of the Company.

Operation

Erecutive directors are eligible to participate in the Group all-employee share schemes, but not
the Colleague Shareholder Scheme, on the same terms as other eligible employees.

Masimum opportunity

The same limits apply to erecutive directors as 1o all other participants in the schemes and are
in line with the appropriate regulctions.

The Committee reserves the right 1o increase the savings limits for future schemes in accordance
with the statutory limits in place from time 1o time.

Performance assessment/
targets

None of the schemes are subject to any performance conditions.

Changes from previous policy

None.

Share ownership guidelines

Purpose and link to strategy

Provides close alignment between the longer-term interests of enecutive directors and
shareholders in terms of the Company’s long-term success.

Operation

The Compony requires executive directors 1o retain a certain percentage of base salary inthe
Company's shares, with a five-year periodin which to reach these limits. Executive directors are
also requited o retain a proportion of these shares post the cessation of employment.

The shares which count towards this requirement are beneficially owned shares (both directly
and indirectly).

Maximum opportunity

Not applicable.

Performance assessment/
targets

The Company requires all erecutive directors to retain 250% of base salary in the Company's
shares during employment. On leaving, an executive director will also be required to retain shares
equivalent to 2560% of their base salary on leaving for o period of 12 months and then 125% of
their base salary for o further period of 12 months.

Changes from previous policy

Increasing the in-employment shareholding requirement from 200% of salary to 250%
of salary; and

Increasing the post-employrent shareholding requirement from 200% to 250% for the
first year post-cessation and 125% for the second year.

Current Executive Directors will have five years from the date of approval of the Policy
at the 2022 AGM to meet the increased shareholding requirements.

Qur current CEO will be covered by the requirement as well as the CFO.

Detaqils of the Directors’ shareholding are shown in the table on page 145.
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Non-executive directors and chair of the Board/deputy chair fees

Purpose and link to strategy

To provide a competitive fee for the performance of hon-executive director duties, sufficient
to attract high-calibre individuals to the role.

Cperation

The fees are set to align with the duties undertoken, taking into account market rates, and are
normally reviewed on an annual basis. Factors taken into consideration include the expected time
commitment and specific erperience.

Additional fees are payable for acting as the senior independent direcior or as chair of any
Board commities, and for membershio of a Board Committee.

Non-erecutive directors do not participate in the Annual performance bonus or the tong-term
incentive plans or pensionh arrangements.

Any reasonable business-related expenses (including the tax thereon) can be reimbursed if
determined to be a tarable benefit.

For material, unexpected increases in time commitments. the Board may pay extia fees on a pro-
rated basis to reflect additional workload.

Manimum opportunity

Aggregate cnnual limit of £2,000.000 imposed by the Articles of Association for Directors’ fees
(not including fees inrelation to any executive office or chair of the Board, deputy chair, senior

independent director or committee chair fees).

Performance assessment/

targets

Not applicoble.

Changes from previous policy

None.

Selection of performance metrics

The policy provides flekibility for the Committee 1o determine the medasures to be used in the Annual performance bonus and the
LTIP. The measures used currently, and their purposes are set cut below.

Aeasure

Where used

Purpose

E8IT

Annual performance bonus

Key measure of annuat financial delivery

Average net debt

Annual performance bonus

Focus on the business's cash position

Net Promoter Score

Annual performance bonus

Captures the overall perception of our business in the eyes of
our customers

Employee engagement

Annual performance bonus

Reflects how well we engage our colleagues - a factor which
we know to be a key driver of retention and performance

Environmentat

Annual performance bonus

Reflects our focus on the climate agenda

Cumulative free cash flow

LTIP

A principal measure of the financial health of the business
including the management of working canital, captured over
a multiyear period

Relative TSR

LTiP

Seeks to measure the growth in shareholders’ investment in Currys
(share price movements plus dividends paid) rélative to other
similar companies
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IWlustration of Remuneration Policy

The Rermuneration Policy scenario chart below illustrates the level and mix of potential total remuneration the ongoing executive
directors could receive under the Remuneration Policy at three levels of performance: minimum, target and maximum.

Remuneration Policy scenario chart

(1) Fined payis based on the base salary payable at 1 August 2022, taxable benefits and pension contributions.

(2) Annual variable pay represents the anfual performance bonus entitlement, No bonus is assumed at the minimum parformance level. Target performance assumes
apayment of 0% of salary (Le. 60% of maximum) and at maximum performance a pagment of 150% of base salary.

(3) Long-term incentives relate to the LTIP No awards vest at the minimum performance level. Target performance ossumes a vesting of 137.6% of salary (.e. 55% of
maximum award) and maximum performance vesting of 250% of salary.

{4) The chart above does not take into occount the impact of share price appreciation, other than the fourth bar, which assumes a growth in the share price of S0% over
the vesting period for LTIP and Defernied Share Bonus Plan awards.

Alignment of the Remuneration Policy to the UK Corporate Governance Code 2018
The table below explains how the Remuneration Commitiee has addressed the factors set out in Provision 40 of the Code when
determining the Remuneration Policy.

Clarity Remuneration arrangements The Remuneration Committee has aimed to incorporate simpiicity and
should be transparent transparency into the design and delivery of our Remuneration Policy.
and promote effective The remuneration structure is simple to understand for both participants

engagement with shareholders  and shareholders andis aligned to the strategic priorities of the business.
and the workforce.
We aim for disclosure of the policy and how itis implemented to beina
clear and succinct format.

Simpilicity Remuneration structures should  Our remuneration arrangements for erecutive directors are purposetully
avoid complexity and their simple, comprising fiked pay (salary, benefits, pension/pension allowance).
rationate and cperation should @ short-term incentive plan (@nnual performance bonug) and a long-term
be eqsy to understand. incentive plan (LTIP).
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Risk

Remuneration arrangements
should ensuwre reputationat
and other risks from escessive
rewards, and behavioural
risks that can arise from
target-based incentive plans,
are identified and mitigated.

The Rermuneration Palicy includes a number of points to mitigate potential risks:
There are defined limits an the marimum opportunity levels under
incentive plans.

Performance targets are calibrated at appropriately stretching but
sustainable levels.

- The Remuneration Committee considers formulaic incéntive outcomes
and determines whether to make any agjustments, including to take into
accournt the erperience of wider stakeholders such as employses and
shoreholders.

- Incentive plans include provisions to atlow malus and clawback to be
applied, where appropriate.

- The use of bonus deferral. LTIP holding periods, in-employment and
post-emptoyment shareholding requirements ensure that there is an
atignment of interasts between executive directors and sharehotders
ond encourage sustainable perfarmonce.

Predictability

The range of possibile values
of rewards to individua!
directors and any other limits or
discretions should be identified
and explained at the time of
approving the policy.

We aim for our disctosure to be clear to allow shareholders to understand
the range of potenticl volues which may be eamed under the remunerotion
arrangements. Our Remuneration Policy clearly sets out relevant limits and
potential for discretion.

Proportionality

The link between individual
awards, the delivery of strategy
and the long-term performance
of the compony should be
clear. Quicomes should not
reward poor performance.

A significant part of an erecutive’s reward is Linked to performance with
a clear line of sight between business performance and the delivery of
sharehotder value. The Remuneration Committee may adjust formulaic
outcomes of incentive arrangements if they do not cppropriately align
with performance achieved or the expernience of wider stakeholders
such as employees and shareholders.

Alignment to cutture

Incentive schemeas shoula drive
behaviours consistent with
company purpose, values

and strategy.

The incentive arangements and the performance measures used are
strongly aligned to those that the Board considers when determining the
success of the implementation of the Company's purpose. values and
stictegy. Please see our Strategic Report for an explanation of our strategy
and key parformance indicators.

Remuneration Committee discretions

The review of the Remuneration Policy during the year included
consultation with several of the Company’s major shareholders

The Committee operates the Annual performance bonus plan, LTIP
and ali-employee pians in accordance with thell respective iules.
the Listing Rules and HMRC rules (or overseas equivalent) where
relevant. The Committee retains discretion, consistent with market
practice. over a number of areas relating to the operation and
administration of these plans. These include but are not limited to:
- entittement fo participate in the plan:

when awards or payments are to be made;

size of award and/or payment (within the rules of the plans

and the approved policy:

determination of a good leaver for incentive plan purposes and

the appropriate treatment based on the rules of eoch plon:

discretion as to the measurement of performance conditions

and pro-rating in the event of a change of control:

any adjustment to awards or performance conditions for

significant events or enceptional circumstances: and

the application of recovery and withholding provisions.

Shareholder consultation

The Committee has a policy to consult with its major shareholders
when making any significant changes to the Remuneration Policy of
the Company. Any feedback received is takeninte consideration
when determining future policy. The Committes also takes into
consideration remuneration guidance issued by leading investor
bodies. in addition {o the principles of good governance relating
to directors remuneration as set cut in the Code.

and the leading investor bodies. The Committee edplained

the propased approcch to the 2022 Remuneration Policy and
sought shareholder views. The Committee received consiructive
feedback and consulted further in respect of some of the
feadback received. Although there was a mir of perspectives
between our dif ferent shareholders, in general. the balonce of
investors were suppoertive of our opprooch 1o keep the policy
largely the same aside from some adjustments to align to
evolying corporate governance best practice.

The consensus of feedback is reflected in the Remuneration
Policy to be submitted to sharehoiders for approval in 2022

Employee engagement and consultation

When considering remuneration arangements for arecutive
directors, the Committes takes into account, as o matter of
course. the pay and conditions of colleagues at all levels
throughaout the Company, to ensure appropriate alignment.
The Committee receives regular updates regarding any major
changes to colleague remuneration during the year and alse
reviews information on internal measures, including details of
our gender pay gap ond the ratio of the Group Chief Executive
remuneration to UR colleague remuneration and considers how
these compare externally and change over time. The Committee
is also kept informed of general employment conditions across
the Group. including the annuol pay review cuicomes.
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The Company communicates regularly with colleagues by
way of email updates, live Q6A sessions and intranet posts to
previde information about our strategy, our performance and
on operational matters as well as asking for feedback from
colleqgues vio regular employee surveys.

The Committee and the Board places great importance on
listening to the views of our colleagues on a range of issues
including pay and benefits, and the International Colieague
Forum is in place to unify country forums into o single listening

and engagement forum for colleagues. Tony DeNunzio., the
Remuneration Committee Chair, attends UK forum meetings with
the Chief People Officer and Andrea Gisle Joosen, Independent
Non-Esecutive Director and Remuneration Committee member,
attends the Nordics Colleague Forum mestings. Attendance at

Financial $tatemeants Investor Infarmation

Recruitment or promaotion policy

On gppointment or promaotion, base salary levels will be set
taking into account arange of factors including market levels,
enperience, internal relativities and cost. If an individual

is appointed on a base salary below the desired market
positioning, the Committee retains the discretion to realign the
base salary cver one to three years, contingent on individual
performance, which may result in a higher rate of onnualised
increase above ordinary levels. If the Committee intends to rely
on this discretion. it will be noted in the first Remuneration Report
following anindividual's appointment. Other elemants of
annuat remuneration will be in line with the policy set cut in the
Remuneration Policy takle. As such, variable remuneration will
be capped as set out in the Remuneration Policy table.

these forums provides a welcomed opportunity to directly engage  Tpe following exceptions will apply;

with the wider workforce and to bring colleagues’ views to both the
Committee and Board discussions. Colleague feedback from this
forum has been used to develop the Company culture and values

andresulted in a range of initiatives including, for erample, the
establishment of colleague mental heatth first aiders.

Many of our colleagues are also shareholders and as such
are able to attend annual general meetings, vote on all of the
resolutions and share their views on the policy in the same way
as other shareholders. In the coming year, we intend to use the
colleague forums mentioned above to hold G session on how
enecutive remuneration aligns with wider Company pay policy.

Remuneration policy for the wider workforce
Currys employs a large number of colleagues across different
countries, Cur reward framework Is structured to suit the needs
of the different businesses. employee groups and locations.
Reward packages differ for a variety of reasons including the
impact on the business, locat practice, custom and legislation.

For management. the current bonus and LTIP structure cascades
down to around 200 managers ensuring management are
focused on delivering on striategic obiectives and are aligned
10 overall shareholders experience.

In determining salary increases to apply across the wider
workforce, the Company takes into consideration Company
performance and other market metrics as necessary. When
determining salary increases for executive directors, the
Committee takes into consideration salary increases thioughout
the Company as a whole.

The Company actively encourages wide employee share

ownership. The Colleague Shareholder Scheme has provided the

opportunity for all colleagues. subject to eligikility criteria, to
become sharehelders in the Company. In addition. the Group's
LR employees, who meet the eligibility criteria, ore invited to join
the Company's UR-approved SAYE scheme,

Discretionary share plans are also extended o both senior
management and other key members of the workforce, as the

Company feels that it is important to incentivise and retain these

employees over the longer-term in order for the Company to
continue tc grow.

in the event that aninternal appointment is made or an
enecutive director joins as aresult of a fransfer of an
undertaking, merger. reconstruction or similar recrganisation,
the Committee retains the discretion to continue with existing
remuneration provisions and the provision of benefits. This
discretion will not be used in respect of pension contributions
in excess of the Committee’'s commitment to ensure that any
newly appointed executive director will receive a pension
contributicon in line with the level paid to the mgjority of the
UK worktforce across the Group;

as deemed necessary and appropriate to secure an
appointment, the Committee retains the discretion to make
additional payments linked to relocation (including any tax
thereon;

- for anoverseas appointment, the Committee will have
giscretion to offer cost-effective benefits and pension
provisions which reflect local market practice and relevant
legislation:

- the Committee may set alternative performance conditions for
the remainder of the initial annual benus performance period,
taking into account the circumstances ond timing of the
appointment: and
the Committee retains the discretion to provide animmediate
interest in Company performance by making a long-termincentive
award onrecruitment (or shorily thereafter if in o prohibited
period) in accordance with the Remuneration Policy Table under
its existing long-term incentive schemes of such future schemes
as may be intfroduced by the Company with the approval of its
shareholders. The Committee will determine, at the time of award,
the ievel of the award, the performance conditions and time
horizon that would apply to such awards, taking into account
the strategy and business circumstances of the Company.

Service contracts will be entered into on terms similar to those
for the existing enecutive directors, summarised in the recruitment
tabte below. However, the Committee may quthorise the
payment ¢f arelocation and/or repatriation allowance, as well
as other associated international mobility terms and benefits,
such as tas equalisation and tax advice.

in addition to the annual remuneration elements noted above,
tha Committee may consider buying out, on a like-for-like basis.
bonuses and/or incentive awards that an individuol forfeits
from o previous employer in occepting the appointment.
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Remunetration Report continued

The Committes will have the authority 1o rety on Listing Rule 9.4.2(2)
or eceptional limits of owards of up to 375% of base salary within
the LTIP. if made. the Caommittee will be informed by the structure,
time horizons. value and performance targets associated with
any forfeited awards, while retaining the discretion to make any
payment or award deemed necessary and appropriate. The
Committee may also require the appcintee to purchase sharesin
the Company in accordance with its shareholding policy.

With respact to the appoeintment of a new chair of the Baard or

non-executive director, terms of appointment will be consisient
with those currently adopted. Variabie pay will not be considered

Recruitment table for executive directors

and gs such no maximum applies. With respect to non-gxecutive
directors, fees will be consistent with the policy in place ot the
time of appointment. If necessary, to secure the cppointment of
anew chair of the Board not based in the UK. payments relating
to relocation and/or housing may be considered.

Elements of remuneration on appointment are set out in the
recruitment table below.

A timely announcement with respect to any directors
appointment and remuneration will be made to the regulatory
news services and posted on the Company’s corporate website.

Area Feature Policy

Service contract
and incentive plan
provisions

Notice period

Entitlements on termination
Restrictive covenants
Variatbile elements

Up to 12 months from either side.

As summarised in the policy on loss of office.

Provisions for mitigation and payment in lisu of notice.
- Garden leave provisions.

- Non-compete. non-solicitation. non-dealing and confidentiality provisions.
The Committea has the discretion to determine whether an individuat shall
participate in any incentive in the year of appointment.

The Committee shall have the discretion to determine appropriate bonus
performance targets if participating in the uear of appointment.

Annual remuneration

Base salary To be determined on appointment, taking into account factors including
market levels, experience, intemal relativities and cost.
Salary progression If appointed at below market levels, salary may be realigned over the

subsequent cne 1o three years subject to performonce in role. In this
situation. the Committee reserves the discretion to make increases above
ordinary levels.

- This initicl market positioning and intention to increase pay above the
standard rate of increase in the Remuneration Policy table (subject to
performance) will be disclosed in the first Remuneration Report following
appointment.

Benefits and allowances

- The Committee retains the discretion to provide additional benefits
asreasonably required. These may include, but are not resiricted to,
relocation payments, housing allowances and cost of living allowances
(including any tax thereon).

Policy on loss of office

Service controcts contain neither liquidoted damages nor o

change of control clause.

The Company shail have aright to make a payment in lieu of
notice inrespect of base salary and benefits, including car
altowance and pension contributions. only for the director’s

A director shall be entitled to receive a redundancy payment

in circumstances where, in the judgement of the Committee, they
satisfy the statutory tests govermning redundancy payments. Any
redundancy payment shall be colculated by reference to the
redundancy payment pelicy in force for all employees in the
relevant country ot the time of the redundancy and may include
modest outplacement costs.

contractuct period of notice or, if termination is part way through

the notice period. the amount relating to any unexpired notice

If a director's employment terminates prior to the retevant Annuat

to the date of termination. There is an obligation on directors to
mitigate any loss which they may suffer if the Company terminates
their service contract. The Committee will take such mitigation
obligation into account when determining the amaount and timing
of any compensation payable to any departing director.

A director shall alse be entitled to a payment in respect of
accrued but untoken holiday ond any statutery entitlements
on termination. No compensation is paid for dismissal, save
for statutory entitlements.

performance bonus payment date. ardinarily no bonus is payable
for that financiol year. The Commitiee sholl retain discretion to
make a pro-rated bonus payment in circumstances where the
Committee considers them to be a’'good teaver and it would

be appropriate to do so having regard to the contribution of

the director during the financial year, the circumstances of the
departure and the kest interests of the Company.
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Any entitlements under long-term incentive schemes operated

by the Company shall be determined based on the rules of the
relevant scheme. The default position of the LTIPis that awards will
lapse on termination of employmant, except where certain good
Leaver circumstances exist {e.g. death, ill-health, injury, disability,
redundancy, trensfer of an undertaking outside of the Group or
retirement, or any other circumstances ot the Committee’s discretion)
whereby the awards may vest on cessation, of the normal vesting
date.in both cases subject to performance and time pro-rating.
Although, the Committee can decide not to pre-rote an award

(or pro-rate to a lesser extent) if it regards it as appropriate to

do so in the particular circumstances.

The Committee shall be entitled to erercise its jJudgement with
regard to settlement of potential claims, including but not limited
to wrongful dismissal, untair dismissal, breach of contract and
discrimination, where it is appropriate to do so in the interests

of the Company and its shareholders.

In the event that any payment is made in relation to termination
for an executive director, this will be fully disclosed in the
following Annual Remuneration Report.

Atimely announcement with respect to the termination of any
director's appointment will be made to the reguictory news
service and posted on the Company's corporate website.

Service agreements

Service agreements for enecutive directors
Each of the executive directors’ service agreements provides for:
- thereimbursement of erpenses incurred by the executive
director in performance of their duties:
- 2bdays paid holiday each year:
« sick payond
a notice pericd of 12 months from either party.

In situations where an enecutive director is dismissed, the
Committee reserves the right 1o make additional exit poyments
where such payments are made in geod faith, such as:

in discharge of alegal obligation; and

by way of settlement or compromise of any claim arising

in connaction with the termination of the director’s office

and employment.

Financial Statements Investor Information

Letters of appointment

Each of the non-executive directors has o letter of appoeintment.
The Company has no age limit for directors. Non-erecutive
directors derive no other benefit from their office, encept that
the Committee retains the discretion to continue with existing
remuneration provisions. including pension contributions ond the
provision of Denefits, where an erecutive director becomes a
non-executive director. (tis Company policy not to grant share
options or share awards to non-executive directors The Chair of
the Board, Deputy Chair and the other non-executive directors
have a notice period of three months from either party.

Appointments to the Beard are reviewed by the Nominations

Commitiee and recommendations made to the Board accordingly.

External appointments

The Board supports enecutive directors should they chose 1o
take non-executive directorships as a part of their continuing
development and agrees that the exscutive directors may retain
their fees from one such appointment. Further detaits on current
external directorships and fees can be found in the Annual
Remuneration Report on page 142,

Dilution limits

All the Company's equity-based incentive plans incorporate
the current Investment Association Share Capital Management
Guidelines CGuidelines’ on headrcom which provide that
overall dilution under all plans should not exceed 10% over

a ten-year period inrelation to the Company's issued share
capital (or reissue of treasury shares). In additicn. the LTIP
operates with a 5% in ten-year dilution limit (ercluding historic
discretionary awards). The Company regularly monitors the
position and prior to making any award the Company ensures
that it will remain within these limits. Any awards which will be
satisfied by market purchase shares are excluded from such
calculations. As at & July 2022, the Company's dilution position,
which remains within the current Guidelines, was 4.4% for all
plans (cgoinst a limit of 10%) and 2.1% for the LTIP (against

a limit of 5%).
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Remuneration Committee report

Committae members Meeting Attendonce®  Number of meetings
Tony DeNunzio

(Chair) 6/6 é

Andrea Gisle Joosen 6/6

Gerry Murphy 6/6

Five scheduled and one ad hac

2021/22 HIGHLIGHTS

Developing the 2022 Directers Remuneration Policy;

- Consulting with shareholders on the proposed 2022
Directors Remuneration Policy:

- Approving the vest of the first tranche of the Collecgue
Sharehoider Award.

Remuneration Committee purpose

The Board has delegated to the Remuneration Committee (the
‘Committee’) responsipility Tor determining policy inrelation to the
remuneration packages for executive directors, the Chair of the Board
and other senior management. Remuneration needs 1o promots the
tong-term sustainabtle success of the business through the attraction
and retention of executives who have the ability, experience and
dedication to deliver outstanding retumns for our shareholders. This
delegation includes their terms and conditions of employment in
addition to the operation of the Group's shate-based employes
incentive schemes. The Committee also makes recommendations and
monitors the level and the overall reasonableness of the structure of
remuneration for the general workforce. The Commitiee approves the
senvice agreements of each enecutive director, including termination
arrangements and considers the achievement of the performance
conditions under annual and long-term incentive arrangements.

Meetings

Only members of the Committee are entitled to attend Committee
meetings. The Chair of the Board, Group Chief Executive, Group
Chief Financial Officer. General Counsel and Company Secretary,
Chief People. Communications and Sustainabitity Gfficer. Group
Reward Director, Head of Erecutive Reward and Share Plans and
other mempers of senior management. and representatives from
the Company’s remuneration advisor (Willis Towers Watson)
attended the relevant Committee meetings by invitotion.

No directors participate in discussions aibout their own remuneration.

The Company Secretary. of their nominee, acts as Secretary

1o the Committee and attends all meetings. The Committee’s
deliberations are reported by its Chair ot the subsequent Board
meeting and the minutes of each meeting are circulated 1o oll
members of the Board following approval.

FURTHER
INFORMATION

www.currysplc.com

Committee Terms of Reference last approved:
18 January 2022

The blographical details for each Commitiee
member ase available onpages 82 and 83,

The Committee meets as and when required and at least twice a
year. The biographical details for each Committee member are
available on pages 82 and 83.

The Committee has the following principal duties:

- making recommendations to the Board on the Company's
framework of erecutive remuneration;
determining the: fees of the Chair of the Board and Deputy Chair;
cansidering and making recommendations to the Board
on the remuneration of the executive directors and senior
management relative to performance and market data;
appioving contracts of employment which enceed defined
thresholds of total remuneration or have unusual terms or
termingtion periods:

- considering and agreeing changes to the Remuneration Policy
or mgjor changes to employee benefit stiuctures:

- reviewing the reward and benefits stiuctures acioss the group
for all levels of colleagues: and

- approving and operating employee share-based incentive
schemes and associated performance conditions and targets.

Activities during the year
The principal activities of the Committee duting 2021/22 included:

Executive directors remuneration and governance

- 2022 Directors’ Remuneration Policy including development
and consultation with shareholders:
Directors’ Remuneration Report reviewed and approved;
Annual performance bonus;

- 2020/21 - assessed the performance of erecutive
directors against targets;

- 202V/22 - agreed the design including the performance
measures ond torgets including the approvol of the
inclusicn of an environmental measure;

- 2022/23 - reviewed annual performance bonus design:

LTIP;

- 2021/22 - agreed the design including the performance
measure:;

- 2022/25 - reviewed TSR peer gioup and approved
change to FTSE 250:;

benchmarking and approving base pay changes for Executive
Committee roles:

manitoring the deveiopments in the corporate governance
environment and investor enpectations: and

approving the grant of the Group Chief Financicl Officer's
buy-out award.
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Wider workforce pay across the Group

- reviewing the 2021/22 Nordics colleague engagement score
and assessing the impact on the Group engagement target;

- agreeing the good leaver treatment for the Colleague
Shareholder Award relating to the closure of the
Portuguese office;
approval of the February 2019 Colleague Shareholder
Award vesting;
cpproving the UK Gender Pay Gap Report and reviewing similar
intermnational reparting obligations;
reviewing and approving various arrangements for senior
managers teaving the Compani;

- approving share awards to senior management under the
2016 LTiP and SAYE and Colleague Shareholder for the wider
workforce,
reviewing the wider workforce pay and bonus arrangements: and
monitoring and ensuring alignment of remuneration practices
across the Group.

Investor Information
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Remuneration details for 2021/22

The foliowing sections st out how the Remunerdtion Policy was imptemented during 2021722 and hiow it will be implemented for the
following year.

Single figure of directors’ remuneration for the year ended 30 April 2022 (audited information)

Deferred
Base Annual Share Total
salary Pension Taxable Jotalfined performance BonusPlan LTip variable Tetal
andfees contributions™ benefits® remuneration bonus award pay 143 ation 1 ation
£000 £'000 £000 £'000 £'000 £'000 £000 £'000 £000
Executive
Aler Baldock 877 88 5 1,040 735 367 4699 1571 261
Bruce Marsh® 337 10 1 358 279 140 680% 1099 1457
Former directors
Jonny Mason?’ 2 397 & 4 410 G 0 1699 1469 579
161 107 0 1,808 1,014 507 1,318 2,839 4,647
Non-executive
Cileen Burbidge 65 - QO 65 - - - - 65
Tony DeNunzio 140 - 1 141 - ~ - - M
Andreq Gisle
Joosen YO - 2 72 - ~ - - 72
Lord Livingston of
Parkhead™ 300 - 1 M - ~ - - N
Fiona McBain 75 - 1 76 - - - - 76
Gerry Murphy 7O - o] 70 - - - - 7O
720 o 5 726 0 o} &) 4] 725
2,331 107 95 2,533 1,014 507 1,318 2,839 5,372

(1) Rermuneration s shown for the period served on the Boord Jonny Mason stepped down from the Board on the 9 July 2021, Bruce Marsh was appointed to the Board on
12 July 2021,

(2) Jonny Mason was on a T2-month notice pericd to be given by the Company, and notice was given on 20 January 2021 After termination. payment intieu of notce of
£291,064, wos paid in instalments until the end of his notice period. He also received accrued holiday poy of £16.226 These amounts are included in the base salary figure.

(3) Pension contributions comprise the Company's contribution or allewance 1nlieu. The contribution amount was 10% of satary for Alex Baldock and Jonny fason. and
3% for Bruce marsh.

(4) Taxable benefits for erecutive directars include private medical insurance and car allewance or diver benefit amounts. £73.937 for Ales Baldock relates 1o the
grossed-up element payable to cover the tax liabitity for his car and driver. ansing from business activities considered tonable by HMRC. For non-executive directors
they include routine travel enpenses relating to trovel, accommodation and subsistence costs incurred In connaction with attendance ot Boord meetings and other
Board business during the year, which are considered taxable by HMRC.

(5) Share plans westing represent the value of LTIP awards wherte the performance period ends on 30 April 2022 and are based on & share price of £0.9464, being the:
three-month average to 30 April 2022 and on estimate of the accrued dividend eguivaient up to 30 Apnl 2022 using the same share price Jonny Mason's award has
peen pro-rated for service to his termination date. The proportion of the value of the LTIP that is attributable to share price depreciation {the depreciation being the
difference between the face value at the date of award and the vested value of the award} is 23%.

(&) Bruce Marsh received @ buy-out award and cash payment to compensate for bonus and awards Lest from his previous emloyer. The total value of £680.231 reported
in the table 1s made up from the cash poyment of £271.449 paid on joining and the buy~out oward velue of £408,782. The buy-out award comprised of nil cost options
over 410,366 shares. 72,693 vested immediately on grant on 22 October 2021, valued at £89194 using the share price of £1.227, being the mig-market price on the day
of gront and the remaining oward over 337,673 shares 1s volued ot £31% 588, using 0 share prce of £0.9464. being the thiee-month average to 30 April 2022

(7) lan Livingston has a defarred pension in the Dikons Retirement and Employee Security Scheme.
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Single figure of directors’ remuneration for the year ended 1 May 2021 (audited information)

Governance

Financial Statements

Investor Information

Deferred
Base Annual Share Total
salary Pension Tanable Total fined performance BonusPlan LTIP variable Total
and fees contributions™  benefits® remuneration bonus award payments™® remuneration remuneration
£000 £000 £°000 £000 £°000 £'000 £'000 £000 £'000
Executive
Alex Baldock® 843 85 34 @62 763 381 778 1922 2.884
Jonny Mason® 466 47 13 526 422 21 558 1191 1.
1,309 132 A7 1,488 1,185 592 1,336 313 4,601
Non-enecutive
Eileen Burbiage 63 - - 63 - - - - 63
Tony DeNunzio® 136 - - 136 - - - - 136
Andrea
Gisle Joosen 68 - - &8 - - - - 68
Lord Livingston of
Parkhead®@® 292 - - 292 - - - - 292
Fiona McBain® 73 - - 73 - - - - 73
Gerry Murphy® 68 - - 68 - - - - 68
700 O 0 700 0 0 o] o] 700
2,009 132 47 2,188 1,185 592 1,386 313 5,301

(13 Due to the mpact of Covid-1%. ali members of the Board agreed to atemperary 20% reduction in base pay and fess from 5 April 2020 16 28 June 2020 Base pay
amounts waived by Atex Baldock and Jonny Mason for the period from 3 May 2020 to 28 June 2020 were £26.654 and £14.738, respectively
(2) ©On 6 August 2020, In order to align all payroll dates across the UK & Ireland business, all colleagues who were paid on @ manthly payrall moved onto a four weekly

payrolt cycle. On this basis. those executive directors and non-executive directors previcusly an ¢ monthly pay frequency alse changed their pay frequency.

(3) Pension contributions comprise the Company's contribution or allowance in lieu. The contribution amount was 10% of sclary for Alex Baldock and Jonny Mason,

4) Tonakle benefits for enecutive directors include private medical insurance and car allowance or driver benefit amounts, £30.798 for Alex Baldock relates 1o the
grossed-up element payable to cover the tax Liability for his car and driver. arising from business activities considered tanable by HMRC. In addition, for Alex Baldock
the benefits also includes the gainresulting from the 2020 Sharesave grant, in which he participates on the same basis as all eligible employees.

(B) Share plans vesting represent the value of LTIP awards and associated accrued dividend equivaients, where the performance period ends on | May 2021 and are

based on a share price of £1167 for Alex Boldock's award and £1407 for Jonny Mason's award. being the share price on the vesting date of 19 July 2021 and 13 August

2021 respectively. Jonny Moson's award has been pro-rated far service to his termination date. The proportion of the value of the LTIP that is attributable to share

price depreciation {the depraciation being the difference between the face value at the date of award and the vested value of the award) 15 40% for Alex Boidock's

awarg and 22% for Jonny Mason's award.
(6} lan Livingston has a deferred pension in the Dikons Retrement and Employes Security Schems.

133



154

Currys ple Annual Report & Accounts 2021/22

Remuneration details for 2021/22 continued

Annual performance bonus for 2021/22 (qudited information)

The maximum bonus cpportunity for esecutive directors was 150% of base salary based on performance in the 12-month period
to the end of the financial year. The marimum is payable at the marimum level of performance. 20% of the maximum opportunity
is payable on achievement of threshold performance (30% of base sakary) and 60% on achievement of target performance
(90% of base salary). No bonus is payable if the minimum EBIT threshold is not achisved.

The Committee determined at the beginning of the year that the disclosure of performance targets was commercially sensitive and
therefore these were not disciosed in last year's Directors’ Remuneration Report. This was because targets were set within the content

of alonger-term business plan and this disctosure could give information to competitors to the detriment of business performance. The
Committee has, however, disclosed in the table below the targets on a retiospective basis and the actual performance Ggainst these.
The Committee has ¢ robust process for considering and calibrating performance targets, taking into account internal and extemnal
enpeciations including the anticipoted impact of Covid-19-reloted store closures, which ensures that they represent g significant stretch
which conesponds ta the creation of value for shareholders.

As a percentage Potentict

of maximum bonus Bonus %

Measure opportunity Threshold Target Maximum Actual Achieved
£27Tm

Adjusted EBIT 45% £228m £253m £278m (vs £213m 2020/21) 44.28%
£290m

Average net (debi)/funds 15% £175m £235m £295m (vs £207 2020/21) 14.50%
606.12%

Customer Net Promoter Score 15% 6410% 65.60% &67.10% (vs 65% 2020/21) 1.02%
T

Employee engagement score 5% 5 fr 8 (vs 67.82020/21) 200%

Environmental:

- E-waste take back volumes 102,839

(tonnes) 5% 106,897 108,394 M230 (vs 104173 2020/21) 0%
- Progress to Net Zero 21.221

Ctonnes of CO,e emitied) 5% 35195 34,470 32,666 (vs 35.3212020/21) 500%

Total 83.80%

Tolol Awarded 83.80%

Although it was ancther challenging year in @ rapidly changing business and €conomic environment, the continuing impact of
Covid-19. the war in Ukraine. supply chain distuptions and high inflation, financial performance was strong. with both the Adjusted EBIT
ond average net cash outcomes significontly improved compared to 2020/21.

A focus on customer satisfaction and employes engagement resulted inimproved scores in these areas (although it should be noted
that the figures are not directly comparable with 2020/21 results due to a change in engagement survey provided/measurement basis).

The two environmental measures were introduced in the annual performance bonus plan for the first time in 2021/22. These measures
are reflected and deeply embedded in our strategy. and meet the growing expectation from our colieagues. customers and
shareholders to focus on the climate agenda. as discussed in the sustainable business section of the Strategic Report. Significant
prograss has been made in 2021/22 in our Scope tand 2 emission reduction due to the alignment acrass the Group to procure
renewable electricity (as much as practically possiole). This is reflected in the positive cutcome of the Progress to Net Zerc measure.

The Treating Customers Fairly’ (TCF) withholding condition applies to all executive directors. This states that the company must
perform ot arate of 0% or better on the ‘Must Do’ assessment regarding regulated products. If thisisn't met, then 10% of the bonus
must be withheld. The TCF cutcome for 2021/22 was 93.37%, and therefore. no withholding is required.

The Committee considered whether or not to adjust the formulaic outcome of 83.80% of makimum and decided it was satisfied
that the outcome is both fair and appropriate given the strong financial performance delivered and the wider stakeholder
experience outlined in the Remuneration in context section on pages 114 and 115. The Committee took info cansideration the
non~recurring nature of the £22m year on year network debtor revatuation to the UK & lretand EBIT. However, this was more than
counterbalanced by the negative impacts of business rate tax (E39m. changes to the iD cantract terms (E20my and to changes
in IT cloud expenditure (£16m). Therefore, for the aveidance of doubt no Committee discretion was exercised inrespect of the
Formulaic outcome outlined cbove,
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LTIP and other share awards (audited information)

LTIP Awards made during 2021/22
Nil cost option awards of 260% of base salary were mode to the erecutive directors on 2 August 2021,

The performance period for the awaords is the three financial years up to the end of the 2023/24 financiol year and they have

two equally weighted performance conditions. Half of the awards are subject to the achievement of a relative TSR performance
condition, measured against a bespoke comparator group comprised of 21 European Special Lines Retailers and other comparable
companies ot the start of the performance period. The list of companies included in the groug is provided below.

The relative TSR condition will be assessed over the three-year performance period, with vesting determined as follows:

Rank of Company T5R against comparator group TSR % of TSR element vesting

Below Median 0%

Median 256%

Between Median and Upper-Quartile basis Pro-rata between 25% and 100% on a straight-line basis
Upper Quartile or abhove 100%

Comparator group: AQ World, Ceconomy AG, Dufry AG. Dunelm Group, Fenix Outdoor International AG, Fielmann AG, FNAC Darty SA,
Frasers pic, Grandvision N.V., 3D $ports Fashion, Kingfisher, Maisons Du Monde S.A. Marks & Spencer Group. Mobilezone Holding AG,
Pets At Home Group, SMCP S.A 5., Superdry, Valora Holding AG, WH Smith. HEL ASA, Zur Rose Group AG.

The free cash flow performance condition is measured cumulatively over the three-year performance period. The percentage of the
award vesting will be as follows:

Cumulative free cash flow up to the end of the 2023/24 financial year % of the free cash flow element vesting

Below £504m 0%

£604m 10%

Between £504m and £593m basis Pro-rata between 10% and 25% on ¢ straight-line basis
EE93m 25%

Between £593m and £682m Pro-rota between 25% and 100%

Above £682m 100%

The free cash flow targets were set taking into account a number of inputs including market consensus af the time of the award and
the external environment within which the Company is operating. As always. the Committee will consider the Lavel of performance
achieved ct the end of the performance period and would be prepared to erercise discretion if the formulaic outcome was not
appropriate or aligned with the shareholder exkperience.

Calculations of the achievement against the targets will be independently performed and approved by the Committee. free cash flow
is defined in the Glossory and definitions section on page 24C; however, the Commitiee retains discretion to adjust for exceptional items
whichimpact cash flow during the performance period and will make full and clear disclosure of any such cdjustments in the Directors’
Remuneration Report, together with details of the achieved levels of performance, as determined by the above definitions, at the end
of the performance period.

Awards will be subject to recovery and withholding pravisions for material misstatement, misconduct. calculation error, reputational
damage and corporate failure. enabling performance adjustments and/or recovery of sums already paid. These provisions will

apply for up to three years after vesting.

The awards are subject to @ two-year post-vesting holding pericd. during which the erecutive director is not permitted to sell any
shares vesting, other than those required to settle any tax obligations.

The table below sets out the LTIP awards made to the executive directors in 2021/22:

Share price at End of Minimum value at

Nil cost options  date of award Focevalue®  performance threshold vesting®

awarded £ £ period Vesting date £

Alek Baldock - 260% of salary® 1677632 1266 2167500 4 May2024 2 August 2024 380,487
Bruce Marsh - 250% of salary®: 803018 1296 1037500 4 May2024 2 August 2024 182124

(1 The face value is calculated based on the numier of aptions awarded multiplied by the share price on the business day prior to grant, being 30 July 2021(129.2p).

(2) The minimurn value ot threshold vesting is calculated on 50% of the award operating with a threshold vesting of 26% of masimum, and 50% with a threshold vesting
of 10% of mawimum. Value calculated using the share price at the grant date of the award being 2 August 2021(129.6p).

(3} Nil cost option awords were made to Alex Baldock and Bruce Marsh on 2 August 2021 and the share price used to calculate the number of shares granted was the
mid-market price on the business day prior to grant, being 30 July 2021 (129.2p).
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Remuneration details for 2021/22 continued

Buy-out awards made during 2021/22

In addition to the LTIP awards. as described in last year's report, Bruce Marsh received a buy-out award and cash payment to
compensate for bonus and awards lost from his previous employer. The cash payment of £271.44%9 was paid on joining. The buy-out
award comprised of a nit cost option over 410,366 shares in the Company and was granted on the 22 October 2021, The award was
calculated based on areference value of £504,340. with the number of sharés subject to the award based on the price of £1.229,
being the mid-market price on the dealing day prior 1o the grant (21 October 2021). The buy-out aword waos entered into without prior
shareholder approval in accordance with LR 9.4.2(2) and will be limited to settlement with market purchase ordinary shares.

The buy-out award was divided inte two awards.

Award A, of equal value to Bruce Marsh's annual base salary of £415,000, will ordinarily vest on 12 July 2024 {Vesting Date), sutject
1o his continued service with the Company and that neither party has served notice to terminate employment prior to the Vesting Date.

Awarg A will be exercisable in three equal tranches as follows:

As from an enercise period commencing No. of related vested shares enercisable
12 July 2024 12.657 {Tranche 1

12 July 2025 112,658 (Tranche 2)

12 July 2026 112,558 (Tranche 33

Award B, equal to 72,693 shares in the Company. vested immediately on grant.

r addition, immediately on vest Bruce exercised the 72,693 options. ond sola 34,287 shares 1o cover the tax Liability ansing on the
transaction. The remaining 38.406 shares were retained.

Other significant terms of the awards are as follows:
Once exercisable. the respective tranches shall ordinarily remain exercisable until the tenth anniversary of the grant date.

Additional shares may be added to each tranche on exercise, by reference to the value of dividends that would have been
payable between the grant of the award and the commencement of the relevant erercise pariod.

The award is non-pensionable and will be satisfied with existing shares cther than treasury shares.

In the event of cessation of service or natice being served prior to the vesting dote, the award sholl lapse unless in erceptional circumstances
the Committee determines otherwise (in which case, it shall specify to what extent and on what terms the award may continue).

in the event of cessation of service or notice on or following the vesting date. the award shall remain capable of becoming
eneicisable on normal timetable, but the ereicise period far each tranche shall be shortened 1o sik months.

In the event of a qualifying change of control prior to the vesting date. the award shall vest early, 1o such extent as the Committee
determines appropricte but as to no less than a pro-iata exntent based on time elapsed into the normal vesting period. In the event
of a qualifying change of control on or following the vesting date. the award shall become exercisable early (os relevant) at such
time. Early vesting may also exceptionally arse at the discretion of the Committee in response to a demerger, delisting. special
dividend or similar event which, in the opinion. would affect the market price of the Company's shares to a material extent.

The number of shares subject to the award may be adjusted in the event of a variation of share capitat.

No further award will be mode under this arangement ond no omendments will be made to the advantage of Bruce Marshin
relation to (1) the basis for determining his entitiement to, and the terms of. shares to be provided under the award; and (i) any
adjustment that may be made for any variation of share capital or special dividend without prior shareholder approval in general
meaeting except for minor amendments to benefit the administration of the award, t© take account of a change in legislation or to
obtain or maintain favourable tax. exchange contiol or regulatory treatment.

The award is persenat to Bruce Marsh and cannct be transferned. assigned or otherwise disposed of by him (other than ta his
personal reprasentative following his death),
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Deferred Share Bonus Plan awards made during 2020/21
On 6 July 2021 the following nil cost options were granted to Alex Baldock and Jonny Mason under the Company Deferred Share
Bonus Plan {DSBP7:

Shate price used to

Nil cost options grant award® Foace value®
awarded £ £ Vesting date
Alex Baldock 278,249 1371 381480 6 July 2023
Jonny Mason 163856 137 210536 6 July 2023

(1) The share price used to calculate the numbers of shares granted was using the mid-market price on the day prior to grant, being 5 July 2021,
(2) The face volueis calculated based on the number of options awarded multiplied by the share price used to grant the award,

lhe awards represent one-third of the 2020/21 annual performance bonus entitlement granted in accordance with the Company’s
approved Remuneration Policy, approved by shareholders at the annual general meeting in 201G, Details of the 2020/21 annucl
performance bonus were disclosed in the 2020/21 Directors’ Remuneration Report.

Each award (anil cost option) will be satisfied using market purchase shares and will ordinarily vest and become enrercisable on the
second anniversary of grant.

Vesting of awards made under 2016 LTIP (audited information)

NiL cost option awards equivalent to 260% of base salary were made to Alex Baldock and Jonny Mason on 25 July 20192 The
performance period for the awards was the three financial years up to the end of the 2021/22 financial year and there were

two equally weighted parformance conditions. Half of the awards are subject 1o the achievement of @ relative TSR performance
condition. measured against a bespoke comparatar group comprised of 21 European Specicl Lines Retailers and other comparable
companies at the start of the performance period. The list of companies included in the group is provided below.

The remaining half of the owards was subject to the achievement of a cumulative free cash flow target. The performance period for
these awards ended on 30 Aprit 2022,

The performance measures for the award and the cutcomes are shown below.

TSR target

Level of performance Below threshold Threshold Maximum Achieved
TSR performance over performance period Below Median Median Upper Quartile Below Median
Vesting level 0% 25% 100% 0%

Comparator group: AQ World, Ceconomy AG. Dufry AG, Dunelm Group, Esprit, Feniv Outdoor International AG. Fielmann AG, FNAC
Darty SA. Grandvision N.V., J& Sports Fashion, Kingfisher, Maisons Du Monde S.A.. Marks & Spencer Group.. Mcbilezone Hoelding AG.
Pets At Home Group, SMCP 5.A.5., Sports Direct International. Superdry, Valora Holding AG, WH Sraith, HHL ASA, Zur Rose Group AG.

Cumulative free cash flow

Level of performance Below threshold Threshold Target Marimum Achieved
Cumulative free cash flow over the

performance period Below £500m £500m £686m £674m £5619m
Vesting level C% 10% 25% 100% 53%

Based on the achieved level of performance, the threshold required for vesting for the TSR eiement was nat met but the fiee cash flow
achieved a vesting percentage of 63%. Overall vesting was therefore 20.5%. The Committee reviewed whether any discretion should be
applied to the vesting ouicomes and determined that it was satisfied that the outcome is both fair and appropriate given the overall
performance and the wider stakeholder experience outlined in the Remuneration in context section on pages 114 and 115. On this basis,
the Committee determined that the awards should be paid in accordance with the vesting cutcome,

All the awards are subject to a two-year post-vesting holding period, during which the executive director is not permitied to sell any
shares vesting, other than those required to settle any tax obligations.

1537
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Remuneration details for 2021/22 continued

Nil cost options CGverall vesting Overall vesting
awarged % owards Vesting date
Alexr Baldock 1737350 26.5% 460445 25 July 2022
Jonny Mason®™ 627072 76.5% 166,174 25 Juiy 2022

{1} Jonny Masons award has been pro-iated for service to his termination date.

Accrued dividend equivalents, calculated by reference to the value of dividends that woula have been payable between the grant
of the award and the start of the exercise period will be added to each award.

Vesting of 2018/19 Deferred Share Bonus Plan awards (audited information)

On 25 July 2019 the following nil cost options were granted to Alex Baldock and Jonny Mason under the Dinons Carphone 2018/19
Deferred Share Bonus Plan (DSBP ). The awards were granted in respect of 100% of the 2018/19 annual bonus entitlement. which
both Alex Baldock and Jonny Mason voluntarily deferred into ¢ share award which vasted two years from the grant date:

Shara price used to
Nil cost options grant award® Face volue®
awarded £ £ Vesting date
Alex Baldock 506490 1223 619438 26 Juiy 2021
Jonny Mason 199494 1.223 243981 26 July 2021

(13 The share price used to calculate the numbers of shares granted was using the mid-market pnce on the day prior 1o grant, being 24 July 2019,
(2) The face value 15 calculated based on the number of options owarded multiplied by the share price used to grant the award,

The owards vested on 26 July 2021.

Accrued dividend equivatents. calculated by reference 1o the value of dividends that woutd have been payable between the grant
of the oward and the start of the exercise period were odded to each award.

Vesting of buy-out award granted in accordance with the Listing Rule 9.4.2(2) of the Listing Rules
(audited information)

Jonny Mason

On 13 August 2018, the Company granted Jonny Mason a buy-out award 1o facilitate his recruitment and compensate for awards

lost from his previous employer. The oword wos gronted under a one-off award agreement in accordance with Listing Rule 9.4.2(2)
of the Listing Rules.

The award comprised of a nil cost option over 81.435 shares in the Company and vested three years from the grant date (the 'Vesting
Date), subject to continued service and that neither party has served notice to terminate employment prior to such time. Gn the basis that
Jonny Mason was deemed 1o be a good leaver by the Committee, it was determined that the award, pro-iated for service to 78.835
shares, vested on the 13 August 2021, Following vesting, the award then ordinarily becomes exercisable in three tranches as set out below:

As from an exercise period commencing No. of related vested shares exercisable

13 August 2021 24546 (Tranche 1)
13 August 2022 27145 (Tranche 2)
13 August 2023 27145 (Tranche 3)

Jonny exercised Tranche 1 of the award on 17 August 2021, An additional 2.997 shares were added to the tranche on exercise as
accrued dividend equivalents, calculated by reference to the value of dividends that would hove been payabie between the gront

of the award and the start of the enercise period.

Jonny erercised a total of 27,543 options. made up of 24,546 options and 2997 accrued dividend equivatents, and then sotd atl the shares.

Full details relating to the award were disclosed in the 2018/19 Remuneration Report.
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Performance graph

The graph below shows the value, by 30 April 2022, of £100 invested in Currys on 31 March 2012, compared with the value of £100
invested in the FTSE 350 Index on the same date. The other points plotted are the values at intervening financial year ends.

The FTSE 350 has been used as it is a broad market which includes the Company and a number of its competitors,

Group Chief Executive pay

The following table shows., over the same ten-year period as the perfermance graph. the Group Chief Executive’s single total figure
of remuneration. the amount of bonus ecrned as a percentage of the marimum remuneration possible, and the vesting of long-term
awards as a percentage of the maximum number of shares that could have vested. where applicable.

CEO single figure Annuclbonus payout  Long-term incentive vesting rates

of remuneration against maximum against maximum opportunity
Year £'000 %
2021/22 Alew Baldock 2.611 83.8% 26.5%
2020/21 Alex Baldock® 28840 88% 50%
2019/20 Alex Baldock® 1038 0% n/a
2018/19 Aler Baldock 1619 H8%® n/a
2017/18 Alex Baldock