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Devon Air Ambulance Trading Company Limited
DIRECTORS’ REPORT
for the year ended 31 December 2021

The directors have pleasure in presenting their report and the financial statements of the company for the year
ended 31 December 2021.

PRINCIPAL ACTIVITIES

The Company makes service charges to its parent company, Devon Air Ambulance Trust for provision of
emergency medical services and equipment by helicopter or other emergency vehicles; the advancement of health
through provision of training, research and education in the field of pre-hospital emergency medicine and
treatment or prevention of sickness and injury; and provision of other health related services including aftercare
for patients.

DIRECTORS
The directors who served the company during the year were as follows:

Ms H Holt

Mrs C Creer

Mr E Probert

Mr W Richardson

Mrs N Steevenson

Mr E Dixon

Mr M Bell

Mr N Hare

Mr D Hawes

Mr I Payne (resigned 31 October 2021)
Mr R Hemingway (appointed 11 March 2021)
Mr D Prowse (appointed 11 March 2021)
Mr S Rush (appointed 2 December 2021)

‘STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the company and of the profit or loss of the company for that period. In preparing those
financial statements, the directors are required to:

e select suitable accounting policies and then apply them consistently;
e make judgements and accounting estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business. .

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.




Devon Air Ambulance Trading Company Limited

DIRECTORS’ REPORT
for the year ended 31 December 2021

DISCLOSURE OF INFORMATION TO AUDITORS
The directors have taken all the steps that ought to have taken as directors in order to make themselves aware of

any relevant audit information and to establish that the company's auditors are aware of that information. The
directors confirm that there is no relevant information of which the auditors are unaware.

SMALL COMPANIES PROVISIONS

This report has been prepared in accordance with the spec‘ial provisions for small companies under Part 15 of the
Companies Act 2006.

Signed by order of the directors

=77

D R Hawes

Company Secretary -

Date  10™ March 2022




Devon Air Ambulance Trading Company Limited
AUDITOR’S REPORT
for the year ended 31 December 2021

Independent Auditor's Report to the Directors of Devon Air Ambulance Trading
Company Limited

Opinion

We have audited the financial statements of Devon Air Ambulance Trading Company Limited (the ‘Company’)
for the year ended 31 December 2021, which comprise the Statement of Income and Retained Earnings, Balance
Sheet and Notes to the Financial Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the Company’s affairs as at 31 December 2021 and of its profit for the
year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate. :

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company’s ability to continue as
a going concern for a period of at least twelve months from when the original financial statements were
authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Directors’ Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

» The Directors’ Report has been prepared in accordance with applicable legal requirements.




Devon Air Ambulance Trading Company Limited
AUDITOR’S REPORT
for the year ended 31 Dec;ember 2021

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Directors’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of trustees’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.
Responsibilities of directors

As explained more fully in the Statement of Directors’ Responsibilities set out on page 2, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as they determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

As part of our audit planning we obtained an understanding of the legal and regulatory framework that is
applicable to the Company. We gained an understanding of the Company and the industry in which the Company
operates as part of this assessment to identify the key laws and regulations affecting the Company. In the process,
we reviewed the Company’s website for indication of any regulations and certification in place and discussed
these with the relevant individuals responsible for compliance. The key regulations we identified were Civil
Aviation law, compliance with the Care Quality Commission (“CQC”), health and safety regulations and The
General Data Protection Regulation (“GDPR”). We also considered those laws and regulations that have a direct
impact on the preparation of the financial statements such as the Companies Act 2006.

We discussed with management how the compliance with these laws and regulations is monitored and discussed
the policies and procedures in place. We also identified the individuals who have responsibility for ensuring that
the Company complies with relevant laws and regulations and deal with reporting any issues if they arise. As part
of our planning procedures, we assessed the risk of any non compliance with laws and regulations on the
Company’s ability to continue trading and the risk of material misstatement to the accounts.

Based on this understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Our procedures involved the following:

* Enquiries of management regarding their knowledge of any non compliance with laws and regulations that could
affect the financial statements. As part of these enquiries we also discussed with management whether there have

been any known instances, allegations or suspicions of fraud, of which there were none.

» Reviewed filings with Companies House.




Devon Air Ambulance Trading Company Limited
AUDITOR’S REPORT
for the year ended 31 December 2021

* Reviewed audit documentation from the CQC to confirm compliance with standards, and ensure continued
registration with the CQC through the CQC website.

* Reviewed audit documentation from the CAA to confirm continuing compliance with standards and regulations.
* Reviewed DAAT’s system for managing staff compliance with relevant training requirements.
* Discussed with the health and safety officer whether any incidents have been reported during the year under The
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (“RIDDOR”).
* Review of the Company’s GDPR policy and enquiries to the Data Protection Officer as to the occurrence and
outcome of any reportable breaches. .

* Reviewed legal and professional costs to identify any possible non compliance or legal costs in respect of non
compliance.

* Reviewed Board minutes.

* Audited the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale for significant transactions outside the
normal course of business, of which there were none.
* Reviewed estimates and judgements made in the accounts for any indication of bias and challenged assumptions
used by management in making the estimates.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements. This risk increases the

further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statements as we are less likely to become aware of instances of non-compliance. The risk of not
detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

Stephanie Henshaw FCA (Senior Statutory Auditor)
PKF Francis Clark, Statutory Auditor

Centenary House
Peninsula Park
Rydon Lane
Exeter

Devon

EX2 7XE
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Devon Air Ambulance Trading Company Limited
INCOME STATEMENT AND RETAINED EARNINGS

for the year ended 31 December 2021

Profit and Loss Account

Turnover
Service charges to parent company
Sundry income

Cost of sales
Air ambulance costs of operation

Gross profit

Administrative expenses
Other operating income

Operating profit

Interest receivable
Interest payable to parent undertaking

Profit on ordinary activities before taxation

Taxation

Profit for the financial year

Statement of Changes in Equity

At 1 January 2021
Profit for the year -
Donations made to charitable parent company

" At 31 December 2021

Year ended
31 December

2021
£

7,680,515

980

(6,141,863)
1,539,632

(639,652)

899,980

(201,751)

Called-up
Share Capital
£

2

698,229

698,229

Profit and
loss account
£

213,728
698,229
(771,702)

140,255

Year ended
31 December
2020

£

6,893,623

(5,460,671)
1,432,952

(596,620)
7,958

844,290

(217,587)

626,703

626,703

Total

) £
213,730
698,229
(771,702)

140,257

The intention is to pay the remaining profit of £140,255 as a donation to the parent company post year-end
although this has not physically been paid as at the date of signing of these accounts.

The notes on pages 9 tol2 form an integral part of these financial statements.




Devon Air Ambulance Trading Company Limited
BALANCE SHEET
for the year ended 31 December 2021

2021 2020
Notes £ £
Fixed assets
Tangible assets 5 9,001,686 9,998,617
Current assets
Stock 6,347 8,679
Debtors ' 6 802,518 625,092
Cash at bank and in hand 115,598 59,187
924,463 692,958
Creditors: amounts falling
within one year 7 (2,289,592) (1,974,359)
Net current liabilities 1,365,129 1,281,401
Creditors: amounts falling
after one year ' 8 (7,496,300) (8,503,486)
Total assets less liabilities 140,257 213,730
Capital and reserves
Called-up equity share capital 9 2 2
Profit and Loss account . 140,255 213,728
Shareholder’s funds 140,257 213,730

These financial statements have been prepared and delivered in accordance with the special provisions relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006.

These financial statements were approved by the directors and authorised for issue on 10 March 2022 and are
signed on their behalf by:

Ms H Holt

Director

Company registered number 03876276

The notes on pages 9 to12 form an integral part of these financial statements.




Devon Air Ambulance Trading Company Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2021

1 GENERAL INFORMATION

The Company Limited by Shares is incorporated in the United Kingdom and the Registered Office address is
included on page 1 of this Annual Report.

2 ACCOUNTING POLICIES
STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with Financial Reporting Standard 102 - 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' including Section 1A and the
Companies Act 2006.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND KEY ACCOUNTING ESTIMATES

The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

BASIS OF PREPARATION
The financial statements have been prepared under the historical cost convention and on a going concern basis.
GOING CONCERN

Going concern has been considered in detail by the Board, particularly in the current environment dominated by
uncertainties including the pandemic and Brexit. Additional scenario analysis is now incorporated into the
standard Board reporting process, looking at expected cash and profit. This is done for a ‘standard expectation’
scenario plus an optimistic and pessimistic one. Additional scenarios are then created if any threat to cash or
profit is identified to predict what options could be taken to manage the threat, the potential impact of taking this
action and how quickly the impacts would be expected to take effect. This analysis has identified no material
uncertainty in relation to going concemn.

The Company is dependent on the continuation of its parent company as its sole customer. The significant level
of cash, investments and free reserves at the year-end by the parent charity suggest that there are sufficient
resources in place to cover a significant part of the expenditure for the next twelve months. While a number of
income streams of the parent charity such as donations and retail revenues are susceptible to the uncertainties of
the current pandemic, a number of the income streams are not as significantly impacted. Lottery income is
unlikely to drop significantly and quickly while legacy income has consistently exceeded £2million for the last
four years and is expected to comfortably exceed this in 2022 as any impact on levels of legacy income is likely
to take a number of years to flow through. The significant cash and reserves held by the parent charity combined
with these recurring revenues means the board’s expectation is that it will continue to operate for at least the next
12 months. On that basis they consider the going concern basis to be appropriate for the company.

REVENUE RECOGNITION

Tumnover represents the value of goods supplied and the provision of services during the year, less any discounts
allowed and excluding value added tax. Tumnover is recognised when substantially all the risks and rewards of
ownership are transferred to the customer, which occurs upon delivery of the goods or performance of services.

GOVERNMENT GRANTS
Grants are accounted for under the accruals model as permitted by FRS 102. Grants of a revenue nature are

recognised in the Profit and Loss Account under other operating income in the same period as the related
expenditure. :




Devon Air Ambulance Trading Company Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2021

FIXED ASSETS

Tangible assets are stated in the Balance Sheet at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

Tangible fixed assets consist of two Eurocopter H135 Helicopters and one Eurocopter H145 Helicopter fitted out
for the role of air ambulances together with additional medical, navigational and maintenance equipment. Each
of these categories is depreciated on a straight-line basis over their estimated useful lives as follows:

Asset Category Annual rate

EC 135 Helicopters 7.00 — 7.25% to residual 30% of cost
EC 135 Factory fitted role equipment 10%

H145 Helicopter airframe 7.00 — 7.25% to residual 30% of cost
H145 Helicopter engine 10.5% to residual of 30% cost

H145 Factory fitted role equipment 10% to residual 30% of cost
Medical, navigational and maintenance equipment 10% - 33%

Leasehold improvements 20%

Assets in the course of construction 0%

No depreciation is charged on payments in advance relating to Airframes and Engines.

Following the purchase of the H145 Helicopter in 2020, one of the H13S5 aircraft is up for sale. As part of this
process the sale value was compared to the residual book value and it was identified that it exceeded residual
value. Depreciation therefore ceased for this aircraft in 2020, and the airframe on the other aircraft will only be
depreciated up to a residual book value of 30%. )

Key management judgements around the valuation of the aircraft is discussed further in note 10.

The expected lifetime of the engines has also been reviewed in the year in the context of the adoption of a Serviced
By the Hour agreement entered into at the start of the year. This has increased the annual rate which was between
7% and 7.25% to 10%.

PENSIONS

The Company makes a contribution of 6% of salary for each employee to a personal pension scheme which is
compliant with the auto enrolment regulations which became applicable to the parent Charity from October 2015.
Employees paid a minimum of 1% of salary, which increased to 2% from October 2017, into this scheme unless
they have opted out of the scheme.

FINANCIAL INSTRUMENTS

Classification:

The company holds the following financial instruments:
- short term other debtors and amounts due from parent undertaking;
- cash and bank balances; and
- short term trade creditors and amounts due to parent undertaking

All financial instruments are classified as basic.

Recognition and measurement:

The company has chosen to apply the recognition and measurement principles in FRS 102.

Financial instruments are recognised when the company becomes party to the contractual provisions of the
instrument and derecognised when in the case of assets, the contractual rights to cash flows from the asset expire
or substantially all the risks and rewards of ownership are transferred to another party, or in the case of liabilities,
when the company’s obligations are discharged, expire or are cancelled.

Such instruments are initially measured at transaction price, including transaction costs, and are subsequently
carried at the undiscounted amount of the cash or other consideration expected to be paid or received, after taking
account of impairment adjustments.

10



Devon Air Ambulance Trading Company Limited
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2021

The £7,958 of other operating income received in 2020 related to income received under the government furlough

3 OTHER OPERATING INCOME
scheme. :
4 STAFF NUMBERS

The average number of persons employed by the company during the year was 55 (2020:42).

5 TANGIBLE FIXED ASSETS
Leasehold Airframe &  Factory Fitted Medical & Total
Improvement Engines Role Equipt Navigational &
S Maint Equipt
£ £ £ £ £
COST
At 1 January 2021 4,987 13,307,192 2,128,544 849,865 16,290,588
Additions - - 55,440 27,827 . 83,267
Disposals - - - - -
At 31 December 2021 4,987 13,307,192 2,183,984 877,692 16,373,855
DEPRECIATION
At 1 January 2021 4,987 4,407,821 1,193,805 685,358 6,291,971
Charge for the year - 804,437 176,967 98,794 1,080,198
On disposals - - - - -
At 31 December 2021 4,987 5,212,258 1,370,772 784,152 7,372,169
NET BOOK VALUE
At 31 December 2021 - 8,094,934 813,212 93,540 9,001,686
At 31 December 2020 - 8,899,371 934,739 164,507 9,998,617
6 DEBTORS
2021 2020
£ £
Amount due from parent undertaking 265,991 167,721
VAT repayment 15,329 48,619
Other debtors 155,884 11,049
Prepayments 365,314 397,703
802,518 625,092




Devon Air Ambulance Trading Company Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2021

7 CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
£
Trade creditors 525,181 297,083
Amount due to parent undertaking 1,764,411 1,677,276
2,289,592 1,974,359
8 CREDITORS — AMOUNTS FALLING DUE AFTER ONE YEAR
2021 2020
£ £
Amount due to parent undertaking 7,496,300 8,503,486

There were two loan agreements in place at the start of the year with the parent undertaking to fund capital
expenditure on the helicopters owned and other capital purchases. Repayments are made monthly and are
currently due to finish in 2028, although the agreements allow for increased borrowing if required to fund further
fixed asset purchases. '

£1,944,987 (2020: £2,985,610) is repayable beyond 5 years.
A revolving facility agreement was set-up in March 2021 to allow additional borrowing from the parent Charity

to fund working capital. Up to £5,000,000 can be borrowed of which £500,000 has been drawn down at year-
end.

9 SHARE CAPITAL
2021 2020
Allotted, called up and fully paid £ £
Ordinary share capital 2 2

10 ULTIMATE PARENT COMPANY

The ultimate parent company is Devon Air Ambulance Trust, a company incorporated in England and Wales.
Copies of the financial statements of the Devon Air Ambulance Trust are available from the registered office of this
company.

11 KEY MANAGEMENT JUDGEMENTS

Following the delivery in 2020 of the new H145 Helicopter in the year, one of the older H135 aircraft (G-DVAA)
was on the market to be sold at the end of year. The residual accounting value was reviewed when the aircraft was
taken out of operation and compared to the value it is expected to be sold for. The aircraft was believed to have
retained more value than the £435,000 it had been depreciated to, so no further depreciation has been deducted and
the depreciation policy has been adjusted for the other aircraft to only write-down the airframe.value to 30% of its
original cost being the best estimate of residual value. '

A sales agreement was signed on the 22" February 2022 to sell G-DVAA for £1,350,000.

12



Devon Air Ambulance Trading Company Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2021

12 RELATED PARTY TRANSACTIONS

Nicola Steevenson is a Director of the company and has also been employed by the Company through Human
Performance Solutions to carry out Crew Resource Management training in the year. A total of £400 plus VAT
was invoiced in 2020 and £820 plus VAT in 2021. These were deemed to be captured by intermediaries legislation

and payment was made through the payroll system with tax deducted.

13



