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Grant Thornton

Our Ref MGE/BEM/F|T/C91068/PF7

Recovery and Reerganssation

Grant Thornton UK LLP
30 Fashury Square
London EC2P YY)

T +44(0)20 7383 5100
F +44 (0920 7184 4308
www grant thomton co uk

12 Apnl 2010 .-
. COMPANIES HOUSE
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IMTRODUCTIOM

Following the appointment of Andrew Hosking and myself as joint admunistrators of the
Compantes on 23 February 2010, I am submtung my proposals pursuant to paragraph 49(1)
of Schedule Bl to the Insolvency Act 1986 for achieving the objectives of the adminestranon

This report contains the informatuon required by Rule 2 33 of the Insolvency Rules 1986

In accordance with paragraph 100 (2} of Schedule B1 to the Insolvency Act 1986 the
functions of the administreators are to be exercised by any or all of them

SENTQ IO SHAFCRRATION
@Charcol Lumuted 15 2 100% owned subsidiary of Chareol Limuted

The statutory details for the Companies arc as follows

Charcol Limited @Charcol Limited
Company number 3397767 3793361
Date of incorporaton 3 July 1997 24 June 1999
Registered office 30 Finsbury Square 30 Fmsbury Square
London London
EC2P 2YU FC2P 2YU
Authornised share capual 6 002,500 A Ordmary Shares 6.000 Ordinarv Shares
10,000 Ordinary Shares
250,000 Preference Shares
Issued share capttal 4,502 500 A Ordinary Shares 6,000 Ordinary Shares

10,000 Ordmnary Shares

Chartered Attountants

Hembar firm withia Grae, Tharnton intetnavorat Lid

Grart Thamion UF LLP s a kuled katilly parinersn o reqisiared i England and Wakes to OCH7742 Regisered cice Granl Thovr.on House Meltos Streal Eusion Square London *i ¥1 2EP
Als of memESrs s avalable from our registered office

Grant Thorrian UK LLP & authensed and requiatad by the Financial SMCES Au o'y lor nvestmant businass

A kst of pareon 8l Cemabed by Crant Thern.on o accer! aopemimedts 25 wS0R eNCy prcudners and ¢ Ter festegivy whensng Lodies may be mspected At e A0 & wWLregs
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Directors Sharcholding Shareholding

Walter Avrih - -

John Garfield - - |
Jane Mchlahon -

Imogen Coggan - a/a

Michael Lawton - n/a

Secretary Shareholding Shareholding
Imogen Coggan - -

Shareholders {non-directors)  Shareholding Shareholding

John Charcol Group Limited 4,502,500 A Shares -

Charcol Limited - 0,000 Ordmary Shares

The admuniswrations constitute "main proceedings” under the EC Regulation on Insolvency

Proceedings
FACKHGRACGUMD T ADMIMISTRAT GRS AFPNIMTWENT

Charcol Limuted, part of the John Charcol Holdings Group, 1s 2 Morigage Broker which also
provides general insurance products The business was acquired from Bradford & Bingley 1n
2004 11 a buyout led by Mr Garfield and Mr Wishart, wath the backing of Mr Moulton Mr
Garfield and Mr Wishart founded the business 1n the 1970's and disposed of 1t most recently
to Bradford & Bingley 1n 2000

Mr Garfield, Mr Wishart and Mr Avali were all dtrectors of the Compantes  Mr Garfield and
Mr Wishart were also, together with Mr Moulton, the second ranking chargeholder for
4350000 Mr Garfield and Mr Wishart had given a personal guarantee to the bank for 1s
loan of £1 2m, and Mr Garfield had given a personal guarantee for £640,000, 1n respect of
the bank's guarantee 10 the landlord, for rent at the Head Office

Since acquiring the business in 2004, consolidated Group trading losses of £11 5m have been
recorded The Group responded to marker condittons by downsizing 1s operation over the
past year or so, with annualised savings of ¢ £4m tn direct payroll and ¢ {+m 1n overheads
However there remained net legacy costs of ¢ £1m pa which could not be ranonahsed

X [ Yinom L @
'

Grant Thornton UK LLP (the Firm) was ongmnally approached by the dircctors of the
Compantes 1 December 2009 o provide the Board with a review of the opuons avatable 1o

them 1n light of the Comparues' financial underperformance

Management had 1dentified the recession as a key factor in the Companies' mability to achieve
the level of wrnover required to be profitable in ght of the cost base, despite acuons tihen
by the directors to rattonalise the cost base  Accordingly, losses were incurred consistently

and these were funded by ongoing contributions from the shareholders
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During our engagement we worked with management to progress the restructuring options |

avatlable The opuons considered were |

1 aconsensual restructuring

u Company Voluntary Arrangement (CVA)
w a pre-pack admuinistraton

v trading admuinistration

The directors’ preferred solution was a consensual restructuring so that the bustness could
conunue to trade 1n tts current form, with no reputatonal damage and consequenual loss of
business The shareholders were only prepared to support the restructuning with further new
monies if a deal could be reached with the Compan:es’ landlord to reduce the burden of the
property costs of over £1m for the Head Office property alone However, the landlord was

not prepared to negotate

The consensual restructurtng was estumated to require additonal funding of £2 2m to restore
hqudity and ensure that the Capital Adequacy requirements of the Financtal Services
Authortty (FSA) were met, while a CVA was estmated to require £2 3m  Key stakeholder
support would have been required to successfully implement a CVA, which presented a
considerable downside as legacy costs would sull have had to be met due to the lack of
support from the Head Office Landlord

A pre-packaged administration was estunated to generate significant cash savings as the
business would not be encumbered with legacy cost or the debt base of capital and mterest

charges

A trading adnunistration was swftly discounted for the reasons discussed in points 33 -56

below
A0 (AN TR T E SALD W T T EMT

In our Preluminary report to Directors dated 22 January 2010 we concluded that, given the
depleuon of working capital, the ongoing losses and the inabihity to meet the FSA's capital
adequacy requirements, the on-going liability for legacy property costs compronused the
Compantes' ability to achieve a turnaround  Accordmgly, in the absence of an agreement
with the Companies' landlord for a reducuon m rent, the directors only option to save the
business was to scek an early sale, which the FSA was prepared 1o allow only a short ume for

the directors to pursue

The directors sought investment through discreet marketing which led to two offers both on
the basis of an acquisition of the busmess and assets  Neither party wis prepared to
contemplate a share purchase because of the level of funding required to 1estore iquicity to

the business and to meet Capital Adequacy requirements

The possibilicy of trading the business following the formal appointment of admunistrators
was considered 1n order to faciditate a more comprehensive sale process However, the nature
of the business, being a people business with a sigmificant reliance on reputatton meant that
any alternauve course ot action that had the potental to cause concern amongst management,
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employees or clients (with the potental consequences of employee and/or client loss) would

have been detnimental to the prospects for achseving a sale

Professional costs of trading a business such as this 1n an administranon would also be
signeftcantly higher than the costs of agreeing a sale on the day of the adminsstrators’
appomtment The increase i costs, estimated at becween £100,000 to /200,000, would

further reduce the return to creditors overall

In all likelihood, we also believe that such a process would have resulted in the loss of a
significant number of the 130 jobs at stake and a significantly reduced realisanons from the

ASSCLS

Trading the Companies whilst subject to formal insolvency proceedings was therefore not

considered to be a viable option

Consultation with the first ranking chargeholder, Lloyds TSB Bank ple (Lloyds), and Jon
Moulton, John Garfield and Charles Wishart, together the second chargeholder, confirmed
that there was no further funding available to the Compantes These partes all independently
consented to the pre-pachaged sale of the Business and Assets

Following protracted negotiations with both partes, the highest bid, an offer of £1 23m from
Towergate Financial West Limuted ("Towergate") for the Business and Assets of the

Companies, was accepted

Any future partictpation in the equity or quasi-equity by the management team at Charcol s
subject to negotauon with Towergate, which I understand would be designed to encourage
and dave future profitabtlity, as part of a balanced reward package 1n line with management's

roles and responsibilines

The objecttve of the Compantes’ adminsstration 1s achieving a better result for the
Compantes' creditors as a whole than would be bkely «f the Companies were wound up

PR 2 2R B L

The directors have prepared Statements of Affairs of the Companies which are attached at

Appendix |, together with my comments thereon

Assets

The Cotnpintes’ principal assets were sold for £1 23m as per the SIP 16 report to credutors,

replicated 1n Section 5 above

Cash 1n hand and at bank 15 the cumulative balance of funds held m the Companies' bank
accounts, which amounted to £710k This amount 1s to be set off agamst the £1 87m owed

to the tirst chargeholder, Lloyds
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Debtors with a net book value of £64,974 have been retained, of which £40,000 15 estmated
to be realisable To date £38,000 has been realised by the joint adrmnstrators and 1t 1s
uncerrain whether there will be any further realisavons

£9,127 was recovered from Premium Credit which was the net amount due after insurance
premums of 9,745 were deducted from the onginal £18,900 book debt

Liabilities

Lloyds were owed £ 1 87m on appomtment from thewr £1 22m facility and a £640k rent
guarantee  An tenim distnbution of £600k was made immedmtely out of the £1 23m

recetved from the purchaser

The second chargeholders were owed £550,000 on appointment and 1t 1s unhkely that there
will be a distmbution to the second chargeholders under ther security

As part of the sale of the busimess to Towergate, employee Liabilittes wete apportioned and a
deduction of £184,000 (largely representing preferential claumns) was made

A List of the names and addresses of the unsecured creditors, and the estimated amount of
their debts and detatls of any security held 1s enclosed as part of the statement of affairs at

Appendix [

Section 176A of the Insolvency Act 1986 - Prescribed Part

In accordance with S176A of the Insolvency Act 1986 certain floating charge funds, which
would otherwise be payable to the first chargeholder, will be made avalable instead to the
Compantes' unsecured creditors The sum of money 1n question, known as the "Prescribed
Part”, 1s calculated by applying certain percentages to the Companies’ "Net Property”, which

15 calculated in accordance wath the formula below

Net proceeds from the [Debts due to

Net Property = realisation of assets ) preferenual
subject to floaung creditors
charges

The percentages applied to the Companies’ Net Property i order to caleulated the Prescribed

Part are
*  30% of the fust £10 000 of Net Property plus
®  20% of any further Net Property (£98.000 1n this case)
The calculatuon above generates a potenual Prescnbed Part of £24.600, w hich wnll be

distributed o the Companies' unsecured creditors  With total unsecured claims estimarted at
£8 2m, the distbunon to unsecured creditors s esumated to be 0 03% of the debts owed
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My first priortty was to ensure the completon of the sale of the business and certam assets, as

advised 1n Secuon 5 above

I am seeking to realise the remaining assets, which consist of remaining book debts and
£3,000 1n a NatWest bank account

My Esumated Outcome Statement, incorporating a receipts and payments account covering
the penod 23 February 2010 to 12 Apnl 2010 15 attached (Appendix II)

JRRRO3 Ty PO QCHLSANG THE DR ICTVYE QF TiHE W $TPATION

The objective of the admuinistration 15 to achieve a better result for the Companies’ creditors

as 2 whole than would be likely if the Compantes were wound up

In order to aclueve the above objecuve, the joint admuntstrators effected a sale of certain
assets of the Compantes to Towergate, for the consideration of £1 23m, as descnibed 1n
Section 5 8 above This sale recetved prior consent from both the first and second ranking

chargeholders

It 1s proposed that the admurustravon will end by the company going nto Creditors Voluntary
Liquidation and that Andrew Hosking and 1 be appeinted jowt beuidators However,
creditors may nominate a different hquidator by making a nonunation to that effect before

the approval of these proposals

[t 15 proposed that the Joint Admunistrators shall be discharged from lability 1n respect of any
action of theuwrs as Joint Admumstrators when they cease to be Joint Admnistrators of the
Compantes, pursuant to paragraph 98(1} of Schedule B1 of the Insolvency Act 1986

R ETRRG LR LI TS
A mecting of creditors has not been convened because, 1n accordance with paragraph 52(1)
of Schedule B1 1o the Insolvency Act 1986 I am of the opinton that the Companies have
nsufficient property to enable a distribution ro be made to unsecured creditors other than by
virtue of Section 176A of the Insolvency Act 1986

The proposals contauned 1n this statement will be deemed to have been approved by the
creditors unless, within 12 business days of this statement bang sent out, a meetng 1s
requisitioned by creditors whose debts amount to at least 10% by value of the total debts of

the Companies

As I have made a declaration under paiagraph 52(1)(b) of Schedule Bl of the Insolvency Act
1986, the joint Admumstrators remuneration may be fised by the approval of
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¢ (ach securcd creditor of the Companies, and

. in so far as any eust, the preferenual creditors whose debts amount to more
than 50% of the preferenual debts of the Companies, disregarding debts of any
creditor who does not respond to an mvitanon o give or withhold approval

It 15 therefore my intentton to seek approval for my remuneranon from these creditors

The admunsstrators will request that their remuneration be calculated according to the time
q g
properly given by the administrators and thetr staff in attending to matters artsing n the

adminsstranon

Background informauon regarding the fees of admimstrators can be found at
hep //www insolvency-practuoners org uk (navigate via 'Regulation and Guidance' to
'Creditors Guides to Fees') Alternatively T will supply tus mnformaton by post on request

The administrator will charge out of pocket expenses at cost  Mileage 1s charged at standard
rates which comply with HM Revenue and Customs hmits or AA recommended rates VAT

1s added to disbursement charges as necessary

Payments of the administrators’ remuneration and disbursements are to be met from funds
held in the admunistration m priortty to the claums of credtors, and, after approval of the
basis, the administrators may draw sums on account

In accordance with SIP9, T attach at Appendix 111 a summary of my tune costs from 23
February 2010 to 12 April 2010 by grade of staff and type of work This shows a total ume
costs of £93,238 50 represenung 273 75 hours at an average of £340 60 per hour, against
which I have yet to draw any fees

Category 1 disbursements mcurted to date equate to £73 41
TOMDLUSING #EP1 RS
If you have any further quernies please contact my colleague, Fred Turner, on 020 7865 2173

Yours faithfully
for and on behalf of Charcol Limited & @Charcol Limtted

Marun Ellis
Jonr Admuntstrator

The affatrs, business and property of Charcol Limited & @Charcol Linuted are being
managed by Marun Ellis and Andrew Hosking, appotnicd as joint adminsstrators on 23
February 2010




Proof of Debt
Charcol Limited & @Charcol Limited - Both In Administration

IN THE High Court of Justice. Chancery Division, Companies Court NO. 1537 and 1538 of 2010

Date of Adminstration 23 February 2010

| Name of Credulor

2 Address of Creditor

3 Total amount of claim, 1ncluding any Value Added Tax
and outstanding uncapitalised interest as at the date the
company went mnto administration [see above]

4q Dctalls of any documents by reference to which the
debt can be substantiated [Note the Adminstrator
may call for any document or evidence to substantiate
the claim at hes discreuon)

5 If the total shown above includes Value Added Tax
please show -

{a) amount of Value Added Tax £
(b) umount of claim NET of Value Added Tax £
6 If total amount above inciudes outstanding

uncapitahsed interest please state the amount

7 If you have filled mn both box 3 and box 3. please siate
whether you are clamiag the amount shown in box 3
or the amount shown 1 box 5(b)

3 Give details of whether the whole or any part of the Category
debt fails within any {and 1f so which) of the categories
of preferential debts under Section 386 of and
schedule 6 to the Insolvency Act 1986 (a5 read with
schedule 3 to the Social Secunity Penstons Act 1973)

Amount(s) claumed as prefcrential £

9 Particulars of how and when debt incurred




10 Particulars of any sceurity held the value of the
seeurtty and the date it was given

11 Particelars of any teservation of title cannced
mdluding detanls of goods supphied therr value and
when supphicd

12 Stgnature of creditor or person authorised to act on
his behalf

Name 1n BLOCK LETTERS

Position with or relalion to creditor

For olficial use

Admuitted 10 vote for
£
Date

Administrator

Admtied preferentially for

Date

Administrator

Admttted non-preferentiaity for
£
Date

Admimistrator




APPENDIX |

Statement of Affairs for Charcol Limited as prepared by Imogen
Coggan

Statement of Affairs for @Charcol Limited as prepared by John
Garfield




Rule 229

{a) Inscrt name and agddress of
ieenstered offive of the company

() lnscrt date

Statement of affairs

Form 2 141

Name of Company
Chaicol Limtted

Company numbet
3397767

In the
ihigh Coutl of Justice. Chancery Division,
Companics Court

Cout |l case numbe
1537 of 2010

Statement as to the affans of (a)Chatcol Limited, 2nd Floor, Chancery House, 53-64 Chancery fane

London, WC2A 1QU

on the () 23 Febroary 2010, the date that the company enteied admimisttation

Statement of Truth

I belicve that the facts stated i this statememt of affans ae a full, tue and compicie statlement of the

L ; . ) ~
affains of the above named company as at (b) L. 0/~ 1ol i

admimistiation

the date that the company enteted

I'uli name ué-/"tié‘(‘\[—’\: SISAINCET L YT \I{C'("‘):/g/?/\/

XD A,
Signed ‘"‘Lfbd(-\',’ ‘J)\\'

Dated :’i,'-,’/ L A2 B PN
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Al = Summary of Liabilitics

Fstnmated total assets avalable for preferental
cethiors (earnied hrom page A)

Faalhities
Preferenual creditors -

Estimated deficienevisus phus as s egards preferential erediions

Lstimated prescbed part of net properts swhere apphicable (1o carny forwaid)

b otimated total assels avadable for floatmg chur ge holdess

Debis scemed by floating charges -i’\

Estumated deficeney/su plus of assets after floating charges

Lstimated prescribed pait of net property wheie applicable (biought down)

Tolal assets available (o wnsectited eredifors

Unsecwied non-prefeiential claims (excluding anyv shortfall o floatmg chai ge
holders) (& O - eed ol Ut 3

LEstimated deficiency/sw plus as tegards non-pireferential aeditors
(eachuding any shortiall o floatimg charge holders)

Shortfall 1o floatmg charge holders (brought down)
Esomated deficiency/sur plus as regards eveditors

bssued and called up caprial

batimated total deficieney/sue plus as regards members
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Charcol Limited Unsegurod Croditors ¢ 2312/2810

Credtors ledger

tnvolcos recelved afier lodger closed
Lauirrol blorage

Hosl Tak

inoy Dowos

Competent AovIses

Financial Ombadsman Senvice
Net Sialioners

Lloyds T50

Companles tlouse

P L]

CBRE

Citice Comms

Pitngy Bowas

Lensons

Accquals for expected Ipvolcos
Ligud Light

Hegchard

Elociricity (Southarn & EDF)
Hos! Talk

Slatonery

CF Assat Finance

Squirrel Storage

Prociso Media

Lage/KCE

Compolent Adviser
Claaning

Shrod it

Lansons

Tax & Audit

Wat di!f an seevico chage
Craner

02

Act # centra deposly)

¥l

Providar Loans
LAG

Fionds Providont
Aviva

Clawbacks ss sl Adminlsiratton

Bright Gray
Friendn Provident
o

180G

EM Boluttons

M Solutions Buy To Lat
Goventsy Buliding Soclely (Res)
Morhem Rock

Woolwich

Weotwich

Payaways

LCilibany,

Butter Sherbon Burford

Caslle Estales (Inmclive)

Dacek Clameants

Evergresn Martgage & Financial Ltd
Kay & Co { Hyfe Park)

Mark Gawor

Stags Plymouth

1LNTA PLC (Introducern)
Chestetons Limded

Cmman Padnsrship Limited
Geolliey Smih Eslals Agent

IFG Mortgages

Qazkland Funaatla: Mansgamenl Lid
Spring & Co Accouniants

Clawbacks infermad of after 22nd
LtAG
oLp

JCA Bx member | Willamy
JCA net crechlor

Intercompany ¢rediters
Group & Charcol Fixad balanca
Group & Chareol

Group & Holaings

Charcol & Holdngs

Tatal

£217 451 12 Ses sl

F1 230 82
F o
(823 11
853 50
£500 o0
£639 00
€104 20
E18 00
£1 40000
E?397)
£405 38
£t 624 71
877593

£13 043 00
£1469 00
£18 119 60
£5 871 00
£840 00
£3 006 00
£864 29
£157 20
34033
£726 79
£08 21
f2a4 29
E3491 00
£11750 00
(681 00
£1807 16
90 98

7268 68

C114240 99
E110088 67
E48 620 55

Jos
3
71488
2237
874
22
728
1100
3090
1920

40 404
551
364

4150
604
385

72
442
478
813
00
459
919
41

18

7403
3800

490 05
193506
§ 600 000
153 112

71380
E7 §19651 51

Addeess

Expenses Credil Manegemant & Commussion Atcounilng 5th Floor Knox Coun 10 Filzalan Placs Carditi CF24 0T
Puham End Darking Sumey RH14 1QA
2 Rougler Streel York YOBS0 10U

2 Queen Sivel Edinburgh EHZ 1BG

Po Box 1550 Salisbury Londan SPE 2TQ

Dirsci Lifa & Pansion Servicas Lid Melro House Northgale Chicheslsr Wasl Sussex PO19 tBE
Agaeni Remuneration 5th Fioor Knox Gourl 10 Fizalan Place Cardiif CF24 DTL

Trinity Courd 21 27 Newpord Rogd Cardilt CF24 0AA

Trinity Court 21 27 Newport Raad Caidill CF24 0AA

Economit Youse PoBox 9 Coventty Warwickshire GV 50N

1 Grayhng Court Dexford Intefnational Buslness Park Sundadandt Counly Durham SRJ 3XG

s Floor The Gamini Cantre New London Road Chalmsford Essex CM2 0GH

15t Floor The Gomini Cenire Naw London Road Chelmsford Essax CM2 0GH

Canada Squaie Canary Whar E14 568
Vine Hause 2 High Slzesi Burford Oxlordshire OXi8 4RR

81 High Stres Brisiol D535 24P

15 Floor 350 thoh Strest Qipingion Wan! BRAONG

Kinsals Reundsbout Airport Road Cor

24125 Adbton Stresl London W2 2AX

New Crand Whar! New Crans Place London E1W 315

34 36 Norih H¥ Plymouth Devon PL4 8ET

21 Eiy Plate London ECENGTD

10 Gilingham Stgat London SWIV tHY

Sule 5 Faraigh House Farlelgh Court Ola Waston Road Flax Bourlon Bnsto! BS48 1UR
50 High Streat Sheplen Mallal Bristol BA4 5AQ

Baotersiown Hafl Buoterslown Co Dubhnt Iestang

tidleantum House eden Stceet Kingsion Upon Thames Surray KT{ 1BL
92 Nore Road Porfishead Bnstot BS20 6DX

Agen) Remuneralon 5th Fioor Knox Coun O Fpzatan Place Cardill CFZ4 DTL
Ourecl Lite & Pension Sarvices Lid Matra House Northgate Chichaster West Sussex PO19 1BE

11 Heights Close Banslead Surrey SKA7 1DR




Rule 229

() Dstat stame and addiess of
tegstesd alfice of the computin

(h) Insert date

- - . /o
Corio Sy

Porp 2 1B

Statement of affairs

Name of Company E ampany numben
3795361

Charcol [ imited

In the Couilt case numbet
High Coutt of Tustice Chancery Division 1538 0f 2010
Companics Counl |

Statement as to the affans of (ay@Chaicol | imited 2nd 'loor Chancery House 53-64 Chancery lane
I ondon W{2A QU

on the (b) 23 Febiuary 2010 the date that the company entered adninistiation

Statement of Truth

! believe that the facts stated n this statement of affans wie a full tiue and complete statement of the

U
affans of the above named company as at {b) ,{' 3/,(/&5'/ ¢ the date that the compam entuied
administiation

Full name /00 CT PENE A SR




A = Summary of Assets
)

Assels

Book
Value

£

Lsttmated to
Realise
L

Assets subject to fined charge

LGSy el doe /‘,N'(,[ e Covid L

)(:
[ lowkd TSG (u,(.t) Ry
\

)

‘j )\C' L I AR (1)(.c il Cj\ié‘j(’, Creclid b'(

Asscts subject to floating charge -

Unchaiged asscts !

Estunated total assets avatdable ot pretaiential creditors

t
/

Srgnatute 3 Date
£ i e . . e -




ATl — Summary of Liabilitics

I'stimated total assets avialable for prelerential
creditors (carried from pape A)

Laaxhilities
Preferential cieditons -

Fstimated deficienev/surplus as regaids preferential creditors

Lstimated presenibed pait of net property where appheable (to cany lorwaid)

Estimated total assels available for floatmg chi ge holders

Pebts secuied by floating chaiges

Estimated deficiency/surplus of assets after floating charges

Estimated picscribed pairt of net propetty wheie apphcable {(brought down)
Total assets available to unsecured credifors

Unsccured non-preferential claims (excluding any shortfall to floating chaige
holders)

Estimated deficiency/surplus as regatds non-pieferential creditors
(excluding any shortfall to floating charge holders)

Shordall to flioating chaige holdets (brought down)
Estimated deficieney/surplus as regards creditors

Issued and called up capnal

Fstimated total deficiency/surplus as g egards mrembers

~ /;,f/1 J j>

Senatne Ay 1 f -
Py

-

Date

I stintalcc

to 1vabise
L
¢ -
£
C -
’ £
iy -
£
Pl
+
£
£

1

{
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Rule 2 28

— (a) lnsert full name of cach person
required to submst statement

{It) Insent fuil nome of compuny

(¢} insert full name and address
of cach person sent thos notice

() Insert name ot
admumstralor(s)

(e) lnsert tulf address

{f) Detete words in brachete it not
appiable

Form 2 313

Notice requiring submission of a statement
of affairs

Name of Company Company numbe
wWCharcol Tamited 1795361

In the . . Court case numbes
High Court of Justice Chancery Division. 1538 of 2010
Compames Cowlt

The Jomnt Admumustrators requuie a statement of affans to be prepated and submitted by
(aMohn Stuart Godwm Gaificld, Jane Clizabeth McMahon Walier Anthony Avali, Imogen Diances

Lytton Coggan

as lo the altairs of (b)@@Charcol Lumnited ("the company’ )

A notice 1equiimg submrssion of a statement ol allairs has been sent (o each of the
following pcisons (¢} Walter Anthony Avall CARRICK TIQUSE. CARRICK
LANLE, YATLLLEY. HAMPSHIRL. GU46 6XN,

Jane Elizabeth McMahon 43 FERRYMANS QUAY. LONDON. SWS 2UT

Tohn Stuart Godwin Garficld 46 PONT STRFET MFWS, LONDON. SW1X 0AF
Imogen Frances Lytton Coggan. 72 GRII'TIIHS ROAD. LONDON. SWI9 1S1,

The statement of affairs imust be submutted within 11 day s of receipt of this notice to
{d) Martm Ellis and Andrew Iosking (* the joint adininistiators’ )

at (e) Grant Fhornton 30 Fmsbury Squaie London LC2P 2YVU

» ‘ P
oo .

Signied

Jomt Admmstraton

Pated

WARNING

s an offince under paragraph 4804 of Schedule 131 1o the Insohenay A TURG 1 vou lail withiout
reasonable excuse to comph with this reguitunet

Suehion 235 of the Tosolveney At 1986 places aduty on vou 4} (as an oftreer of the company ) fa pravide the
administrator with iformation e d attnd wpon hnmabiequaed T hass 1o warn vou that fatlue to sabmn
statemiend o alfars as rgquined by s notice o to co-operate with the admmistiator undor seetios 2335 of (he
Insolveney ACUTY86 may make you hable o a Fue and for contmud contravertion to a daa default fing

Undet pacagraph Hr of Seheduic 1o the Company Ditcetons Disqualficaton Act 1986 Lature "o subyint o
stateraent of attaus o1 to co-operate with tie admmisirator wnder section 235 ot the Tnsoluncy Ac 1YR6 a1
mattets which may by takon o account v the court m determimeg whothor a penon s anlit to b ag oftie
ol (1 10 be el od i the managunaat of g company - Untd condudt ray resull in a disqualttication und, i
Company Ducctors Disqualilication Act 1986

Mote
Torms tor the propatation of the staterient of attans are enclosed  Uider Rude 2 32 esperses meued 1

making the statenunt of af‘ans which the adm: sterator covsdors wbe roasonable wn e demied o 1 of the

CONIPANY s dsseds




Charcol Limited - in admmustration
Es_hmated outco_n]e

wie 4w MM -t e

N LT

Fixed charge assets

- - 1 wma w2l

FISE CEE I 9

: LS L .t . TFTEL L T oER T [ L T B B - LRl T i e 7 e L T TR B M ¥ } s B
i

: As at12 Apni 2010 Estimated

‘ Receipts & future

j payments receipts &  Estimated Previous
3 £'000s to date payments outcome estimate
: T TS YL VL 2T LL T Wy IX T A L WA D e~ A R TR T e D W BRI SO, T Sl LY ST AL P MR

Goodwilt 839 - 839 839
Cash (bank set off) 707 - 707 710
Less retention (60) - {60) (60}
Less professional costs (78) (41) (119) (119}
Less wrecoverable VAT {14} (7} {21} 21
| Availlabfe to fixed chargeholders 1,354 {48) 1,346 1,349
4 Floating charge assets
4
Cash (RBS account) - 3 3 -
Fixed assets 200 - 200 200
Debtors and Prepayments 192 - 192 192
Debtors (retained) 47 - 47 40
439 3 442 432
3 Less salary apportiocnment (169) {15) {184} {184}
Less professional costs - (119) {119) (119)
Less irrecoverable VAT - (21) {21) (21)
270 {152) 118 . 108
Less prescribed part - (24) (24) {22)
Avallable to floating chargeholders 270 {(176) 94 86
Available to fixed chargeholders (as above) 1,394 (48) 1,346 1,349
Total avallable to chargeholders 1,664 (224) 1,440 1,435
Paid to Lloyds (set off) (707) - (707 -
i Paud to Lloyds (distnbution) {600) (133) {733) (1,435)
Balance in hand 357 (357) - -
Amount due to Lloyds 1,873 1,873
Estimated recovery (1,440) {1,435)
433 438

Estimated shortfall to Lloyds

Note subject to the report of which this statement forms a part
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