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Directors’ Report

The directors of Alpha Credit Group PLC (the Company ) present therr annual report together with the audited
financial statements for the year ended 3i December 2011

Principal activities

ihe principal activities of the Company are acting as a financial iatermediary and raising finance for its parent
company, Alpha Bank AE (the ‘Bank )

Results and dividends

Ihe results for the year ended 31 December 2011 arc shown on page 7 The loss for the year afier taxation
attributablc to the owners 15 €88,592,000 (20/0 prafit of €5 807 000}

The loss for the year and the resultant negative equity arose as a result of a downward revision to the future expected
cash flows arnising on three loans with the parcnt  Subsequent to the year-end, interest payments on the related
EMTNs which are held by a fellow subsidiary were waived  For these particular loans, whilst the Company 1s not
cxpected 1o ncur a shortfall 1n cash flows between interest receipts on the loans with the parent and interest
payments on thc EMTNs [nternational Financial Reporting Standards require an adjustment 1o be made to the
carrying value of the loans based on a revised estimate of future cash flows at the year-end, however no adjustment 1s
to be made to the canying values of the EMTNs until the hability 1s extinguished, i this case through the debt
waiver causing a mismatch Interest payable on the related EMTNs which has been accrued at the year-end, will be
reversed 1n 2012 These transactions did not affect the Company’s cash flow, which remamned in hne with
expectations Further details are given in Note

On 20™ April 2012 the parent company announced a tender offer to repurchase part of or the whole of two
subordinated LM I Ns 1ssued by the Company

General admimistrauve expenses decreased by 2% from €1,087.000 in 2010 to €1,069,000 1n 2011 This was mainly
duc to the previous year s expenses including legal and agency fees which were not repeated this year

An interim dividend of €100 per ordinary share amounting to €10,000,000 was paid to Alpha Bank AE during the
year (2010 €200 per ordinary share amounting to €20,000,000) No final dividend 1s proposed (2010 nul)

Bus:iness review

The Euro Medium Term Note (“EM [N} Programme (the Programme’) has a maximum size of €30 billion During
the year twelve drawings were made under the Programme of value €682,000,000 and seventy-three maturities or
redemptions occumred of value €2,457,000,000 (20/0 tweniy-seven drawings of value €187,000.000 and one
hundred and fiftv-nine maturities or redemptions of value €4,362,000,000) The Programme 1s listed on the
Lusxembourg Stock Exchange and was last updated in April 2011

Durning the year no drawings were made under the €5 billion Euro Commercial Paper (“ECP’ ) Programme (2010 ten
issues with a nonunal value of €81,000,000) No issues were outstanding at the year-end The programme was
established 1n December 2007

The Base Prospectus and the Informaton Memorandum of the EMTN and ECP programimes respectively are
available on the parent company's website at www alpha gr/Investor Relations/Debt Information

The key performance indicators normally used by the Company are the return on net interest income and the return
on average capital employed However, due to the distertion on the profit and loss as a result of the accounting
muismatch between the vanations on interest and waiver adjustments described above, these key performance
indicators are not considered relevant in the current year but the performance of the Company 1s still considered to be
satisfactory based on its cash flows lhe Company’s risk management strategies are set out in Note 17 to the
financial statements

Business strategy, business environment and future outlook

The Company’s business strategy and acuivities are linked to those of 1ts parent company who guarantees all
outstanding 1ssues of EMTNs and ECPs  The Company, 1n order for it to pay interest on 1ts debt and repay debt on
maturity, 15 dependent on the Bank to pay interest on loans made to 1t by the Company on the duc dates and to repay
loans made to it on their maiurity As noted above, interest was waived afier the year-end on two EMTNSs and the
matching toans See Note 9 for further details
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Directors’ Report (continued) |

The business environment mn 2011, and in particular the Greek sovereign debt crisis, has adversely affected the
Bank's and the Company s operations. which have been adjusted to reflect current market conditions  ‘The Greek
Government 15 n the process of implementing economic reforms agreed with the European Umon and the
International Monetary Fund An agreement was reached in March 2012 between the Greek Government, the
European Union and the International Monetary Fund which has resulted 1n further hquidity being made available to
the Greek economy and Greek banks  If successful these will reduce the cost of government borrowing, restore the
country s internationa) credibility and revive economic growth

The main nisks to the Company’s business over the next year stem frem the refinancing of Greek government debt,

which has had a significant impact on the Bank’s capital base through its exposure to Greck government bonds  In

addition, the long recession in Greece with the resultant increase 1n uncmployment has caused an increase n

impairment losses on corporate and ndividual loans This, in turn, has led 1o a loss of deposits which, together with

the credit rating downgrade of the Hellenic Republic and by extension the Greek banks, has caused afl Greek banks

to rely on continued liquidity support from the European Central Bank Despite these adversities the Bank managed I
to maintain positive equity at the year-end It has submuitted to its regulator a comprehensive capital plan to re-build

its capital position and meet the 9% European Banking Authority regulatory threshold by the end of September 2012

Capital enhancing measures include internal capital generating actions, such as hability management, the

opttmisation of nisk weighted assets which has started to provide tang:ible results, and the disposal of non-core asscis

Afier reviewng all information available to them, including the likelihood of continued support of the European
Union and the International Monetary Fund {o Greece and continued hquidity support to the Bank, the directors
consider 1t appropnate that the financial statements of the Company are prepared on the going concern basis

Corporate governance

The dircctors and management continue to promote and maintam a sound system of corporate governance in
comphance with applicable regulatory requirements

Directors !
The direclors who served during the financial year and to the date of this report are as follows
Martin } Waghorn

Alexander Gibb

John Coxon

Monika Ahmed

Durectors’ interests

I he dircctors who held office duning the financial year and to the date of this report had no interest in the shares of
the Company

All directors benefited from quatifying third party mdemnity provisions in place during the financial year and at the
date of this report

Directors’ remuneration
Details of directors  remuneration are shown 1n note 6
Creditor payment policy

Ihe Company’s policy concerning the payment of creditors and service providers 1s to pay in accordance with its
contractual and other legal obligations

Donations

[he Company did not make any pohitical or charitable contnbutions during the year
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Directors’ Report (continued)

Directors’ responsibility regarding disclosure of information to auditors

The directors who held office at the date of approval of this directors’ report confirm that, so far as they are each
aware, there 15 no relevant audit information of which the Company’s auditors are unaware, and each director has
taken alt the steps that he or she ought to have taken as a director to make himself or herself aware of any relevant
audat information and to estabhish that the Company’s auditors are aware of that information

Auditars

KPMG Audit Ple will be reappointed i accordance with Section 487 of the Companies Act 2006

By Order of the Board
Nico Y 66 Cannon Street
Company Secretary l.ondon
EC4N 6EP
1 May 2012

Company Registration Number 3747110 England
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Statement of Directors’ Responsibilities in Respect of the Directors’ Report
and the Financial Statements

I he directors arc responsible for preparing the Directors’ Report and the financial statements i accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the f{inancial statements in accordance with Intermational Financial Reporting
Standards ( IFRSs™) as adopted by the European Union

T'he financial statements are required by law to present fairly the financial position of the Company and the
performance for that period, the Compantes Act 2006 provides in relation to such financial statements that references
n the relevant part of that Act 1o financeal statements giving a true and fair view are references to their achieving a
fair presentation

In preparmg the financial statemenis, the directors are required 1o

Select surtable accounting policies and then apply them consistently,

Make judgements and cstimates that are reasonable and prudent.

State whether they have been prepared in accordance with IFRSs as adopted by the Luropean Union. and
Preparc the financial statements on the going concern basis unless 1t 1s mappropriate to presume that the
company will contimue 1n business

I'he dircctors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the company and Lo enable them to ensure that the financial statements comply with the
Companies Act 2006 lhey have a general responsibility for taking such steps as are reasonably open to them to
safeguard the assets of the Company and to prevent and detect fraud and other wregularities

The directors represent that, in accordance with the EU Transparency Directive to the best of their knowledge and
beliel

{1) the Company s financial statements give a true and farr view of the assets, habilites, financial position and
financial result for the year ended 31 December 2011, and

{u) the Directors Report and information referenced therem, taken together, mcludes a farr review of the

development and performance of the business and the position of the Company, together with a description of
the principal risks and uncertainties that they face

On behalf of the Board

\LFPEAN =
. "b .

Martin Waghorn
Director

1 May 2012
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Independent Auditors’ Report to the Members of Alpha Credit Group PLC

Wc have audited the financial statements of Alpha Credit Group PLC for the year ended 31 December 2011 set out
on pages 7 to 28 The financial reporting framework that has been applied in their preparation 1s apphicable law and
International Financial Reportng Standards ( IFRSs °) as adopted by the European Union

This report 15 made solely 1o the Company's members. as a body, in accordance with Chapter 3 of Part 16 of the
Companics Aet 2006 Our audit work has been undertaken so that we might state to the Company's members those
matters we are required to stale to them n an auditor's report and for no other purpose To the fuliest extent permitted
by law, we do not aceept or assume responsibility to anyone other than the Company and the Company's members,
as a body. for our audit work, for this report, or for the opinions we have formed

Respective responsibiities of directors and auditors

As caplained more fully in the Statement of Directors’ Responsibiliics sct out on page 5, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and farr view
Our responsibility 15 to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland) 1hose standards require us to comply with the Auditing
Practices Board's {APB's) Ethucal Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the APB's website at
www fre org uk/apb/scope/private ofin

Opimon on financial statements

In our opimion the financial statements

= give a true and fair view of the state of the Company's affairs as at 31 December 2011 and of 1s loss for the year
then ended

« have been properly prepared in accordance with IFRSs as adopted by the LU, and

* have been prepared 1n accordance with the requirements of the Companies Act 2006

Omnion on other matter prescribed by the Companies Act 2006
In our opinon the information given in the Directors’ Report for the financial year for which the financial statements
are prepared 1s consistent with the financial statements

Emphasis of matter — financial position of parent

In formung our opivion on the financal statements, which 1s not modified, we have considered the adequacy of
disclosure made in Note | (*Gowng concern’) to the financial statements concerning the Company’s ability to
continue to meet its debt obligations  The Company 1s dependent upon its parent s ability to make repayments under
the loans provided to the parent  As set out 1n note |, the unfavourable econenmuc envirenment 1n Greeee and the
impact of the impairment losses resulting trom the Greek sovereign debt restructuring on the regulatory capital of the
Group, the planned actions to testore the capital adequacy of the Group and the existing uncertainties that could
adversely affect the going concern assumption unul the completion of the capialisation process, could impact the
parent s ability to meet its obligations to the Company under the loans to the parent, and consequently, the
Company’s ability to meet 1ts own obligations under the loan notes due to customers

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you 1f; 1n our opinion

+ adequate accounting records have not been kept. or relurns adequate for our audit have not been received from
branches not visited by us or

« the financsal stalements are not 1n agreement with the accounting records and returns or

« certain disclosures of directors' remuneration specified by law are not made, or

* we have not received all the informanon and explanations we require for our audut

!

mxrv\,.

G R Simpson (Senior Statutory Auditor)

for and on behalf of KPMG Audit Ple, Statutory Auditor
Chartered Accountants

15 Canada Square,

Canary Wharf

[.ondon E14 5GL

1 May 2012



Statement of Comprehensive Income
For the vear ended 31 December 2011

Interest and similar income

Interest expense and similar charges
Net mterest (expense) / income
General admimistrative expenses
Depreciation and amortisation
Impairment loss on finrancial assets
(Loss) / profit before tax

Income tax expense

{Loss) / profit after tax

Other comprehensive income

Total comprehensive (expense) / income after tax for the year attributable

to owners of the company

Ther¢ 1s no other comprehensive income (2014 nil)

The notes on pages 11 to 28 form an integral part of these financial statements

Note

o

10,11

Alpha Credit Group PLC
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2011 2010
€000°s €000°s
76,606 195923

(153,455)  (186,783)

{76,849) 9,140
(1,069) (1087)
(8) (8)
(10,656) -
(88,582) 8,045
(10) (2238)
(88,592) 5,807
(88,592) 5,807




Statement of Financial Position
As at 31 December 201 1

Assets

Current Assets

Cash and cash equivalents
Duc from banks

Current tax asset

Other assets

Non-current Assets
Property, plant and equipment
Intangible asscts

Deferred tax assets

Due from banks

Total Assets

Liabiities

Current Liabilities

Duc to customers

Other habilitics
Liabihities for income tax

Non-current liabilities
Due to customers

Total Liabihties

Equity

Equty attributable to the owners of the company

Called-up share capital
Retained carnings

Total Equty and Liabihtres

The notes on pages 11 to 28 form an integral part of these financial statements

Note

10
11
12

15
I6
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2011 2010
€000°s €000's
13,922 37,849

1,740,662 1,289,702

655 -

I 2
1,755240 1,327,553
1 4

13 17

20 26

2,606,887  4.946,689

2,606,921 4,946,736

4,362,161 6,274,289

1,739,740 1,305,158

112 98
- 1,049

1,739,852 1,306,305

2,704,946 4,952,029

4,444,798 6,258,334

100 100
(82,737) 15,855
(82,637) 15,955

4,362,161 6,274,289

I hese financial statements were approved by the board of directors on | May 2012 and were signed on 1ts behalf by

Coa

e~

John Coxon
Darector

Company Registration Number 3747110

Martin Waghorn
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Statement of Changes in Equity
For the vear ended 31 December 2011

Share Retained  Total Equity

Caputal Earnings
Note  €000°s €000°s €000°s
Balance as at 1 January 2011 100 15,855 15,955
Total comprchensive {expense) / income for the year - (88,592) (88,592)
Drvidend paid 15 - (10,000) (10,000)
Balance attributable to owners as at 31 December 2011 100 (82,737) (82,637)
Share Retained  Total Equity

Camital Earnimgs
Note  €000°s €000°s €000’s
Balance as at | January 2010 100 30,048 30148
T otal comprchensive (expense) / income for the year - 5,807 5,807
Dividend paid 15 - (20,000) (20,000)
Balance attributable to owners as at 31 December 2010 100 15,855 15,955

Fhe notes on pages 11 to 28 form an integral part of these financial statements
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Statement of Cash Flows
For the vear ended 3] December 2011

2011 2010
Note €000's €000°s

Cash flows from operating activities
{Loss) / profit before tax (88,582) 8,045

Adyustment to reconcile nel (loss) / prafit before tax 1o cash flow from
operaling activilies

Depreciation and amortisation 10,11 8 8

Impairment loss 8 10,656 -
(77,918) 8,053

Net (increase) / decrease in assets relating to operating activiies

Duc from banks 1,878,186 3,181,005

Current tax asset {655) -

Other assets 1 -

Net decrease in liabilities relating to operating activitics

Due to customers (1,812,501) (3,162,662}
Other habiliies 14 8
Net cash mflow / (outflow) from operating activities before taxes (12,873) 26,404
Income taxes paid (1,054) (2,945)
Net cash flows from operating actvities (13,927) 23 459

Cash flows from investing activittes
Net decrease in assels relating (o investing activities
Purchasc of property. plant and equipment - (21)

Net cash flows used 1n investing activities - (21)

Cash flows from financing activities
Net increase in habilities relating to financing activities

Dividend pand 15 {10,000) {20,000)
Net cash flows (used 1n) / from finaneing activities {10,000) (20 000)
Net increase / (decrease) in cash and eash equivalents (23,927) 3.438
Cash and cash equnalents at beginming of the year 37,849 34,411
Cash and cash equivalents at the end of the year 13,922 37,849

The notes on pages |1 to 28 form an integral part of these financial statements
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Notes to the Financial Statements
I Accounting policies
Basis of presentation

The financial statements of Alpha Credit Group PLC, a company domiciled and incorporated in the UK (hereafier
the Company™), have been prepared in accordance with International F'inancial Reporting Standards (*IFRSs”) as
adopted by the European Union and the special provisions of Part VII of the Compames Act 2006, as at and for the
vear ended 31 December 2011 They are presented in Luros rounded to the nearest thousand unless otherwise
mdicated, and are prepared on the historical cost basis except for embedded derivauives which are carmied at far
value through profit or loss

Comparatives

The accounting pohicies applied during the period are consstent with those of the annual financial statements for the
year ¢nded 31 December 2010

Gong concern

The Company's business activities, together with the factors hikely to affect its future development and position, are
set out 1 the Directors” Report on Page 2 In addition, Note 17 to the financial statements includes the Company’s
objectives, policies and processes Tor managing 1ts capital, sts financial nsh management objectives, details of its
financial mstruments and hedging activities, and 1ts exposures (o credit risk and hiquidity nsk

As the principal acuvity of the Company 1s to raise finance for its parent company, Alpha Bank AE, (“'the Parent”), it
1s wholly dependent on 1ts parent to be able to meet the Company s own borrowing obligations to third parties As
such, all issucs under the Company’s Eure Medium Term Note Programme and its Euro Commercial Paper
Programme (the “Programmes™) are guaranteed by the parent

At 31 December 2011, the Company had a deficit in equity of €82,637.000 as a result of a downward revision in the
estimated luture cash flows on three loans to the parent and the rccogmition of intcrest expense accruals on the
EMTNs related to these loans and held by a related party  As explaincd further in Note 9, subsequent to the year-
end, this accounting deficit 1s expected to fully reverse gradually as a consequence of a) the waivers of the
Company’s obligations 10 pay tntercst on the EM[Ns and b) the early redemption of the loans at par due to the
parent s announcement of an offer to repurchase part of or the whole of the hybrid secunities 1ssued by a fellow
subsihary that are directly hnked to the above loans Despite the accounting treatment of these waivers, the
Company 15 expected 10 generate positive cash flows for the foresecable future

The unfavourable cconomic environment in Greece and intemationally. creates significant challenges to the Greek
financial system m terms of capital adequacy, access to capital markets and the ability of the Greek banks to obtain
Liquidity

As the loans to the parent arc the Company’s only sigmificant asset the Company’s ability to meet its obligations
under the current borrowing Programmes 1s dependent upon receipt of principal and interest from the parent, about
which the following 1ssues create uncertamty

The consohdated financial statements of the parent 1ssued on 20 April 2012, included 1 note 1 28 1 ‘going concern
principle’

The Group for the preparation of the annual financial siatements for the year 2011 and for the apphication of the
measurement basis for their individual items, as speafically described in note 1. was based on the going concern
principle [he main factors that create uncertainties regarding the assessment of the Group for the confirmation of
this principle relate mainly to the unfavorable economic environment in Greece and internationally, which in turn
creates significant challenges to the Greek financial system 1n terms of capital adequacy, access to capital markets
and the ability of the Greek banks to obtain iquidity The financial position of the Bank was adversely affected by
the participation n the program for the exchange of bonds and Joans guaranteed by the Helleme Republic (PSI) as
well as by the long recession of the Greek economy which, in combination with the increase in unemployment, led to
the sncrease in impairment losses on corporate and individual loans Furthermore, the loss of deposits and the credit
rating downgrade of the Helleme Republic and by cxtension of the Greeh banks, which in tum had an impact on the
ability of financing by the European Central Bank with the use of collaterals ehigible for refinancing. had a negative
impact on obtaining sources of liquidity The Bank's Board of Directors taking into account
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Notes to the Financial Statements (continued)
1. Accounting poheies (continued)

* The financial support of Greece by the European Commission, the European Central Bank and the International
Monctary Fund as well as the enactment of L 4046/14 2 2012 with which the Greck Parliament approved the Drafl
Financial Assistance Facility Agreements between the European Financial Stability Fund, the Helleme Republic and
the Bank of Greece and the Draft Memorandum of Understanding between the Hellenic Republic, the European
Comnussion and the Bank of Greece, which among others, prescribe the provision for financing the voluntary bond
exchange program and the recaptalization of credit institutions

* The successful completion of the bonds and loans guaranteed by the Hellemic Republic exchange program through
which a substantial reduction of public debt was achieved

* The fact that the Group’s business plan that was submitied to the Bank of Greece was evaluated as viable and
reliable and based on 1t the capital needs that must be met within the following period to comply with the regulatory
capital adequacy ratios were estimated and specifically the 8% capital adequacy ratio

* The fact that the Bank of Greece recogmsed the Bank s importance 1o the stability of the Greek banking system and
that the Financial Stability Fund provided certification through which 1t 1s committed to participate in a share capital
mercase of the Bank orfand n the coverage of a convertible bond, to the extent necessary 1n the conlext of Law
3864/2010 up to the amount of €1.9 billion, so that the mimmum requirement of an 8% capital adequacy ratio is
satisfied and, after the capital increase, the LBA Core Tier [ ratio reaches 7,3%, which by September 2012 should be
9%

= The actions that have been planned to enhance the capital adequacy through raising capital from capital markets
and actively managing assets and habilities,

+ The Bank's ability 1o access, through adcquate collaterals, eligible for refinancing, the refinancing mechamsms
provided by the Eurosystem and the Bank of Greece which are expected to cover the short term and medium term
financing needs of the Group, an ability which 15 enforced by the aforemenuoned certificaion of the Financial
Stability Fund and by the actions taken for the capital enforcement of the Bank

considers that the conditions required to confirm the ability of the Bank to continue as a gomng concern are met and
thercfore prepared the financial statements of the Group on a going concern basis’

I'he independent auditors report to the sharehelders on the consolidated financial statements of the Parent 1ssued on
20 April 2012 mcluded an cmphasis of matter which stated *Without qualifying our opimon, we draw attention to
the disclosure made 1n note L 28 | to the financial statements, which refer to the impact of the impairment losses
resulting from the Greek sovereign debt restructuring on the Group’s regulatory capital the planned actiens to
restore the capital adequacy of the Group and the cxisting uncertainties that could adversely affect the going concern
assumption until the completion of the recapitalisation process ™

The directors recognise that the uncertainties noted above, represent uncerlainty about the Company’s ability to fully
repay under the current borrowing Programmes

The directors have made enquirics of the parent’s ability to meet its obligauons under the loans from the Company
and specifically in relation to

. [he wider financial support of Greece by the Europecan Commussion, the European Central Bank, the
International Monetary Fund and the Bank of Greece and the provision for financing the voluntary bond
exchange program and the recapitalisation of credit institutions and the Bank specifically

+  Ihe planncd enhanced capital adequacy through the raising of capital from capital markets,

*  T'he parent’s abihity to access, through adequate collateral eligible for refinancing, the refinancing
mechanisms provided by the Eurosystem and the Bank of Greece which are expected to cover the short
term and medium term financing needs of the parent,

. The parent’s business plan to demonstrate compliance with regulatory capital adequacy

After reviewing all of the information available to them, the directors have a rcasonable expectation that the parent
will make repayments of the loans as required for the Company to meets its cbligations under the loan Programmes
and so 1t 1s appropriate for the financial statements to be prepared on a going concetn basis

Functional and presentation currency

The Company's functional and prescatanional currency s the Euro
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Notes to the Financial Statements (continued)
1 Accounting policies (continued)
Forewgn currency

I'ransactions in forcign currencies are recorded at the rate of exchange ruling at the date of the transaction Monetary
assets and habilities denominated 1n foreign currencies at the balance sheet date are reported at the rates of exchange
prevailing at that date All exchange differences are included in the Statecment of Comprehensive Income

Non-monetary assets and liabilities are recognised at the exchange rate ruling at iitial recognition, except for those
non-menctary items denominated in foreign currencies that are stated at fair value

Interest income and expense

Interest tncome and expense for all mterest-bearmg financial mnstruments are recogmsed 1n Interest income’ and
*Interest expense’ m the Statement of Comprehensive [ncome using the effective interest rates of the financial asscts
and financial habilities to which they relate

I'he effective mterest rate 1s the rate that exactly discounts estimated future cash receipts and payments earned or
paid on a financial asset or hability through its expected hife or, where appropriate, a shorter period, to the net
carrying amount of the financial asset or financial hability When calculaung the effecuve interest rate, the
Company esimates cash flows considering all contractual terms of the financial instrument but not the future credit
losses [he caleulation includes all amounts paid or received by the Company that are an integral part of the
cffective interest rate. including transaction costs and all other prermums or discounts  In case the Company re-
estimates the expected future cash flows of the assets and Liabilities the resuluing adjustment to the carrying amount
1s recogmised 1n profit or loss

Fees and comnussion incone and expense

Iransaction revenues and expenses relating to the recogmtion of a financial mstrument, which are measured at
amortised cost, such as debt securittes are capitalised and recognised tn the Statement of Comprehensive Income
using the effective interest rate method

Taxation

Income tax expense consists of current tax and deferred tax It1s recogmsed in the Statement of Comprehensive
Income, cxcepl to the extent that it relates to items recogmised directly i equity, in which case 1t 1s recogmsed
directly in equity

Current tax 15 the expected tax payable on the 1axable income for the year, and any adjustments to the tax payable in
respect of previous years

Deferred tax 1s the tax that will be paid or for which relief will be obtained in the future resulting from the different
period thai certan items are recogsed for financial reporting and tax purposes It 1s provided for temporary
differences arising between the tax base of assets and habilivies and their carrying amounts 1n the financial

statements Deferred tax assets and habihities are provided based on the expected manner of realisation or settlement
using lax rates (and laws) enacted at the balance sheet date A deferred tax asset 1s recogmised to the extent that 1t 1s
beyond any reasonable doubt that future taxable profits wall be available aganst which the asset can be utihised,
taking nto consideration the enacted tax rales at the balance sheet date

Deferred tax asscts and liabilities are offsct when there 1s a legally enforceable right 1o offset current assets and
current liabifities against current tax amounts

Financial rabithittes
Financial hiabihiies of the company consist of debt  Debt 1s imtially stated at fair valuc, that is the amount of the net
proceeds after the deduction of 1ssue costs and subscquently measured at their amortised cost using the effective
mterest rate method

Caslt and cash equivalents

Cash and cash equivalents consist of nostro balances with banks




Alpha Credit Group PLC
Annual report and financial statements
31 December 2011
Notes to the Financial Statements (continued)
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Praperty, plant and equipment
Property, plant and equipment are stated at cost less accumulated depreciation
Subsequent expenditure 15 capatahsed or recognised as a separate asset only when it increases the future economic
benefitls Expenditure on repairs and mantenance 1s recogmsed in the Statement of Comprehensive income as an

€xpense as incurred

Depreciation s charged on a straight-line basis over the esumated useful lhives of property. plant and equipment
taking nto account restdual values, with a full year s charge incurred n the year of acquisition

The estimated useful lives are as follows

s  Computer hardware 3 years
e TFixtures and fithings 1@ years
e I'lant and cquipment 10 years

The residual value of equipment and its useful life 1s reviewed and adjusted 1f necessary at each reporting date
Property plant and equipment 1s reviewed for smpamrment, 1in accordance with the general principles and
methodology set out 1 1AS 36 and the relevant implementation guidance, whenever events or changes m
caircumstances ndicate that the carrying amount may not be recoverable Property, plant and equipment, which 1s
considered 1o be impaired 15 carried at its recoverable amount Gains and losses from the sale of property and
equipment are recogmised n the Statement of Comprehensive Income

Intangible assets — computer software

Softwarc acquircd by the Company 1s stated at cost less accumulated amortisation and accumulated impairment
losses

Expenditure on internally developed software 1s recogmsed as an asset when the Company 15 able to demonstrate its
mtention and ability 1o complete the devclopment and use the software m a manner that will generate future
cconomic benefits and can rehably measure the costs 10 complete the development The capitahised costs of
mternally developed software include all costs directly atinbutable to developing the software, and are amortised
over its useful hife Internally developed software 15 stated at capiiahsed cost less accumulated amortisation and
impairment

Amortisation 15 recognised 1n the Statement of Comprehensive Income on a straight-line basis over the estimated
useful life of the software, from the date that 11 15 available for use The estimated useful hhfe of software 1s three o
five years

Classtfication and measurement of financial assets and habilities
The Company classifies its assets and hiabihities at amortised cost or fair value through profit or loss

Loans and receivables, which consist of balances due from banks, are carmed at amortised cost The amortised cost
of a financial assel 1s the amount al which the financial asset 1s measured at imtal recognition, minus principal
repayments plus or minus the cumulative amortisation using the effective interest rate method of any difference
between the inttial amount recogmsed and the maturity amount, minus any reduction for umpairment

Dervatives are carried at fair value through profit or loss The Company does not hold or ssue derivatives unless
they ar¢ an embedded feature m finanaial instruments held or 1ssued Derivatives may be embedded in another
contractual arrangement (a "host contract”) The Company accounts for an embedded derivative separately from the
host contract when the host contract 1s not itself carried at fair value through profit or loss, the terms of the embedded
derivative would mect the definition of a derivative 1f they were contained 1n a separate contract, and the economic
characteristics and nisks of the embedded derivative are not closely related to the economic characteristics and risks
of the host contract Separated embedded denvatives are accounted for depending on their classification, and are
presented m the Statement of Financial Position together with the host contract
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1 Accounting pohicies (continued)
Impairment losses on financial assets

[mpairment losses on assets carried at amortised cost are measured as the difference between the carrying amount of
the financial asset and the present value of estimated future cash flows discounted at the asset’s oniginal effective
mterest rate Imparment losses are recognised in the Statement of Comprehensive Income and reflected 1n an
allowance account agamnst amounts due from banks Interest on tmpatred assets continues to be recogmsed through
the unwinding of the discount When a subsequent event causes the amount of impairment loss to decrease, the
decrease 1n impairment loss 18 reversed through the Statement of Comprehensive Income  Assets are assessed for
impairment when there has been an imparrment trigger, including the non-payment of loan interest duc on the
payment date

Use of estimates and judgements

The preparation of financial staternents requires management (o make judgments, estimates and assumptions that
affect the application of accounting policies and the reporting amounts of the assets, trabilities, income and expenses
Actual results may differ from these estimates

Estimates and underlying assumptions are reviewed on an ongoing basis Revisions to accounting estunates are
recogmised 1n the period in which the estimate 1s revised and in any future periods affected

During the pertod management made the following estimates

In calculating deferred tax estimates were based on current tax recoveries,

*»  Assessing whether the Company 1s considered a going concern (as set out above),
In assessing Lhe carrying value of assets and habilities and/or impairment, estimaltes were based on
the discounted future cash flows

¢ Valuation of embedded derivatives attached to issued debt 1s considered to equate to the fair vatue
of embedded derivatives attached to the joans

The Company measurces fair values using the following fair value hierarchy based on the significance of the inputs
used in making the measurements as follows

* Level | Quoted market price (unadjusted) 1n an active market for an identical instrument

¢ Level 2 Valuaton techniques based on abservable inputs, either directly (1 ¢ as prices) or
indirectly {1 ¢ derived from prices)

e Level 3 Valuation techniques using sigmficant unobservable inputs This category includes all
instruments where the valuation technmique includes mnputs not based on observable data having a
sigmficant effect on the instrument’s valuation This category includes also mstruments that are
valued based on observable mputs that require sigmificant adjustments based on unobservable
inputs

Valuation techmques include net present value and discounted cash flow modcls, option pricing models and other
valuation models Assumptions and mputs used in valuation techniques mclude nsk-free and benchmark interest
rates, equity index prices and expected price volatilities and correlations The aim of valuation techniques 1s to amive
at a farr value determinaton that reflects the price of the financial instrument at the reporting date that would have
been determined by market participants acting at arm’s length

15
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1 Accounting policies (continued)

Future accounting developments

At 31 December 2011 a number of standards and interpretations, and amendments thereto, had been 1ssued by the
International Accounting Standards Board, which are not effective for the Company’s financial statements as at 31
December 2011 Those which are expected to have a significant effect on the Company s financial statements are
discussed below

1FRS 9

On 12 November 2009, [FRS 9 (Financia! Instruments) was 1ssued by the International Accounting Standards Board
I'he new standard was 1ssucd as part of the project for the replacement of IAS 39 and the scope of the first phase 1s
the classificatton and measurement of financial asscts According to the new standard, financial instruments should
be classificd at imtial recognition at either amortised cost or fair value The critena that should be considered for the
mitial classification of the financial asscts are the following

1 The entity s business model for managing the financial assets and
n  The contractual cash flow characteristics of the financial assets

IFRS 9 permuts at mitial recognition equity mstruments to be classified at fair value through Other Comprehensive
Income The option precludes equity instruments held for trading Moreover, with regards 1o embedded derivatives,
1f the hybnd contract contains 2 host that 1s within the scope of IFRS 9, the embedded derivattve shouid not be
scparated and the accounting treatment of the hybrid contract should be based on the above requirements for the
classification of the financial instruments

In addiion. on 28 October 2010, the International Accounting Standards Board issued the revised requirements
regarding the classification and measurement of financial iabilities According to the new requirements, which were
included 1in IFRS 9 1n the case of financial habihities that are n:uially designated at fair value through profit or loss,
the change m the far value of the iability should be recognised n profit or loss with the exception of the effect of
change i the Lhiability’s credit nisk which should be recogmsed direcily 1n Other Comprehensive Income

Turthermore, on 16 December 2011 the Intermational Accounting Standard Board, with a new amendment of IFRS 9,
transferred the effective date of the standard from 1 January 2013 to | January 2015

Finally, it should be nated that for the completion of IFRS 9 the {inalisation of the texis relating to amortised cost
and impairment calculation as well as to hedge accounting 15 pending

The Company 1s evaluating the potential impact from the adoption of this standard on its financial statements
IFRS I3
IFRS 13 (Fair Value Measurement) 15 effective for annual periods beginning on or after | January 2013
On 12 May 2011, the International Accountung Standards Board issued I'RS 13 which
*  Defines far value,
e Sets out n a singte IFRS a framework for measuring fawr value and,

¢ Requires disclosures about fair value measurcments

The Company is evaluating the petential impact from the adoption of this standard on its financial statements

2 Segment information

An operaung segment 1s a component of a company that engages n business activities from which it may earn
revenues and ncur expenses The Board believes that the Company has only one operating segment as 1t has only
one area of activity (the 1ssuc of debt instruments to raise finance for tis parent company), and operates 1n only one
geographwal arca Greece
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INCOME STATEMENT

3 Net interest income

Interest income and expense relates to various loans made to the parent and notes and commercial paper 15sued to

various counterparties respectively as well as fee charges on the 1ssue of notes under the EMIN programme by the
dealer of the 1ssue which the Company then recharges to its parent, Alpha Bank AE

2011 2010

€000's €000’s

Interest income 72,164 191 759
Fee and commussion income 4,442 4,164
Total interest and ssmilar income 76,606 195923
Interest expense (149,018)  (182,665)
Fee and commussion expensc (4,437) (4,118)
T'otal interest expense and similar charges (153,455)  (186,783)
Net interest (expense) / income (76,849) 9,140

Interest income was reduced by €82.739 000 following a re-estimation of the contractually variable interest on two
loan notes with the parent As set out im Note 9, interest expense accrued to date on the related EMTNs held by a
fellow subsidiary was waived after the year-end

4 General administrative expenses

2011 2010

€000’s €000°s
These mclude
Auditors’ remuneration
Audit of these financial statements pursuant to legistation 24 23
Audit related assurance services 2 3
l'axation comphance 20 3
Non-audit scrvices - 10
5 Staff

The Company employed no staff during the ycar and none i the preceding year Staff costs borne by Alpha Bank
London Limited. a fellow group undertaking are apportioned to the Company They are based on the time spent by
employees on matters relating to the Company and amounted to €849 990 (20/0 €793 871) Of tms amount
€564,123 (2010 €526,812) related directly 1o salaries recharged and €100,647 (20/0 €85,362) to pensions which
form part of a defined contribution plan
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6 Directors’ remuneration and transactions

The remuneration of the directors 1s as follows

2011 2010

€000’s €000°s

Dhrectors” emoluments 245 211
Company contributions to a defined contribution scheme 43 29
Total 288 240

The above amounts for remuneration nclude the following in respect of the highest paid director

2011 2010
€000°s €000's
Directors emoluments 87 87
Company contributions to a defined contnibution scheme 18 16
Tatal 105 103
7 Income tax
2011 2010
€000°s €000’s
Current tax
UK corporation tax at 26 5% (2010 28%) - 2,253
Adjustments in respect of prior periods 4 21)
Sub-total 4 2,232
Deferred tax
Deferred 1ax 6 6
Lotal 10 2,238
Factors affecting the tax charge for the year
201 2010
€000’s €000°s
(Loss) / profit before tax (88,582) 8.045
Current tax on the above at 26 5 % (2010 28%) (23,474) 2,253
Accounting losses where no deferred tax 1s recognised 23,474 -
Adjustments n respect of prior periods 4 21)
Adpustments in respect of deferred tax 6 6
Total 10 2,238
8 Impairment loss on financial assets 2011 2010
€000’s €000 s
Impairment loss for the vear
Charge for the year Lo the Statement of Comprehensive Income 10,656 -
10,656 -

I he impaimment loss has ansen as a result of a re-esumatton of the future nterest cash flows of one loan  As set out
n Noie 9, interest expense accrued to date on the related EMTN held by a fellow subsidiary was waived at the year-
end
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BALANCE SHEET
9 Due from banks 2011 2010
€000's €000’s
Amounts falling due within one year
Amounts owed by group undertakings 1,718,427 1274415
Embedded derivatives carried at fair value through profit or loss 22,235 15287

1,740,662 1,289,702
Amounts falling due afier mare than one year
Amounts owed by group undertakings 2,617,543 4,946,689
Allowance for impatrment loss (10,656) -

2,606,887 4,946,689

4,347,549 6,236,391

Allowance for impairment loss 2011 2010

€000’s €000’s
Specific aliowances for impairment on balances due from banks

Balance at | January 2011 - -
{mpaimient loss for the year 10,656 -

Balance as at 31 December 2011 10,656 -

As at 31 December 2011, no collective provision 1s required (2010 ml)

In February and March 2012, the Company agreed 1o waive its entitlement to interest on three loans made to the
parent As it was known at the year-end that these receipts would not occur, the carrying value of these loans was
adjusted to reflect the revised actual and estimated cash flows discounted al the loans’ respecuve oniginal effective
interest rate, the impact of which 1s outlined below However the ntercst payable on the two matching EMTNs
which was also waived at the same time by the holder of the instruments (a fellow subsidiary) was not adjusted for at
the year-end as the condition giving rise to the waiver 15 a nen-adjusting post balance sheet event One EMTN with o
value of €313 mullion (ISIN XS212951247) had interest payable of €16,116,000 outstanding at 31 December 2011
and the other, which 1s made up of two tranches with values of €200 milhon and €72 milhion (ISIN XS0159391092)
had outstanding 1nterest payable of €849,000

Two loans to the parent contain clauses that perrit the parent not to make mterest payments +f spectfied conditions
relaung to the existence of sufTicient distnibutable funds are met  These conditons were met as at 31 December 2011
and the nterest was waived A revised est:mation of the future cash flows on these two loans has resulted 1n an
adjustment to interest income of €82,739,000 Also the waiver granted by the Company for the interest on the third
loan was considered an mmpamrment trigger due to the lack of such a clause in its loan agreement and based on the
revised estimation of future cash flows for this loan. an impairment loss of €10,656,000 was recogmsed [his,
together with the recogmiion of mtcrest eapense accruals and not having a commensurate adjustment to future cash
flows on the related EMTNs, which arc held by a fellow subsidiary, has led to a loss for the year and an accounting
deficit in the equity of the Company  This accounting deficit was partially reversed in the first quarter of 2012 and
15 expected to fully reverse gradually as a consequence of a) the waivers of the Company’s oblhigations to pay interest
on the LM [ Ns as explained above and b) the early redemption of the loans at par due to the parent’s announcement
of an offer 1o repurchase part of or the whole of the hybnid securities 1ssued by a fellow subsidiary that are directly
linked to the above loans

I'us mismatch 1n accounting treatment which s causing a loss to be shown in these financial statements, 15 as a
result of the application and comphance with Interational Financial Reporting Standards and not a reflection of the
actual cash flows expected to take place

There are 73 loans outstanding, with nterest rates ranging between 0% and 7 45% in currencies of EUR, USD, CZK
and RON (2010 91 loans outstanding, with interest rates ranging between 0% and 7 578% in currencies of CUR,
USD HKD GBP, CZK JPY RON and CHF)

There are no loans outstanding relaung to ECPs (2010 none}
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10 Property, plant and equipment

Computer Fixtures and Plant and
hardware fittings equipment Total

€000’s €000°s €000’s €000°s

Cost

At | January 201}

Additions

Currency translation differences
At 31 December 2011

Accumulated depreciation

At I January 2011

Charge for the year

Currency translation differences
At 31 December 2011

Net book value
At 31 December 2011

At 31 December 2010

11 Intangible assets — computer software

Cost

At | January

Additions

Currency transiation differences
At 31 December

Accumulated amortisation

At I January

Charge for the year

Currency translation differences
At 31 December

Net book value

98

3

115

101

118

98

- th
L -

111

101

117

2011
€000°s
223

2010
€000°s
196

21

230

223

206

196

217

206

13

17

20
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12 Deferred tax assets

2011
Balance Comprehensive Balance
112011 Income Equity 31.12.2011
€000°s €000’s €000's €000°s
Property, plant and equipment 26 () _ 20
Total 26 (6) - 20
2010
Balance  Comprehensive Balance
112010 Income Equity 31122010
€000°s €000 s €000's €000°s
Property, plant and equipment 11 (5) - 26
lotal 31 (%) - 26
13 Current habilities — due to customers
2011 2010
€000°s €000’s

Unsubordinated loan notes
- Euro Medium Term Notes 1,669,493 1,229,465
- Cure Commercial Paper - -
Interest payable on unsubordinated loan notes

- Euro Medium Term Notes 29,746 35,281
- Euro Commercial Paper - -
Interest payable on subordinated loan notes 18,214 24,975
Deferred income 52 150
Embedded derivatives carried at fair value through profit or loss 22,235 15,287

1,739,740 1,305,158

As set out 1n Note 9, €16,116,000 and €849,000 of interest accrued at the Balance Sheet date was subsequently
watved 1n February and March 2012 respectively

14 Non-current habilities — due to customers

2011 2010

€000’s €000’s

Unsubordinated loan notes 1,635,645 3,566,730
Subordinated loan notes 1,069,297 1,385,243
Deferred income 4 56

2,704,946 4,952,029
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14 Non-current iabilities — due to customers {continued)

All EMTNs are 1ssued under the EM TN Programme of €30,000,000,000 and are fully guaranieed by the parent
company. Aipha Bank AE

There are 73 EMTNs outstanding, with interest rates ranging between 0% and 7 45% in currencies of EUR, USD,
CZK and RON (2016 91 EMTNs outsianding with interest rates ranging berween 0% and 7 578% in currencies of
EUR USD HKD GBP, CZK JPY RON and CHF)

As at 31 December 2011 the unamortised discount on the EMTNs was €995,658 (2010 €2,075,193}

All ECPs are 1ssued under the ECP Programme of €5 000,000,000 and are fully guaranteed by the parent company,
Alpha Bank AE

There are no ECPs outstanding (2010 none)

IS Share capital

2011 20010
€000’s €000’s

Issued, allotted and fully paid
100 000 ordinary shares of €] each fully paid up
(2010 100,000 ordinary shares of €1 each fully paid up) 100 100

A dividend was paid in 2011 of €10,000,000 resulung 1n a dividend per share of €100 (2010 a dividend of
€20,000 000 was paird resulting in a dividend of €200 per share}

16 Retained earmings

2011 2010
€000°s €000°s

At 1 January 15,855 30,048
(Loss )/ profit for the year (88,592) 5,807
Dividend paid (10,000) (20,000)
At 31 December (82,737) 15,855

17 Fimmancial instruments and risk management

The Cempany s financial mstruments compnise borrowings i the form of subordinated and unsubordinated EMTNs,
LCPs and loans to 1ts parent company and various other items that anse directly from its operations The main
purpose of the EMTNs and ECPs 15 to raise finance for the parent company The Programme under which the
EMINs are 1ssued has remained at €30,000,000,000 These notes, all of which are guaranteed by the parent
company, are 1ssued as and when finance 15 required Consequently there 1s no specific umetable for drawdowns
under the Programme

During the year twelve drawings were made under the Programme of value €682,000,000 and scventy-three
maturities or redemptions occurred of value €2,457,000,000 (2010 Tiwenty-seven drawngs of value €187 800,000
and ene hundred and fifty-nine maturines or redemptions of value €4 362 00Q 000)

During the year no drawings were made under the €5 billion Euro Commercial Paper (“ECP™) Programme (20/0 ten
issues with a nominal value of €81,000 000)

{he main risks ansing from the Company’s financial nstruments are credit risk, market risk (which includes market
price risk. interest rate nisk and foreign currency risk) and hquidity nisk The Board reviews and agrees policies for
managing each of these risks and they arc summarised below There are no changes from the prior period n
exposures to risk, or policies regarding nisk
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17 1 Credit Risk

Alpha Credit Group PLC 1s a special purpose vehicle of Alpha Bank AE (a company incorporated n Greece) and all
lending 1s to Alpha Bank AE

Credit nisk concentration relates to the lending to Alpha Bank AL of value €4,348,000,000 (2610 €6,236,000 000)

According to external ratings (usimg S&P) Due from banks

2011 2010
Rating €000’s €000°s
AAA to BBB- . -
BB+ to BB - 6,236,391
BB- to B- - -
CCC+ 1o C 4,347,549 -
DDDto D - -
Unrated - -
Total 4,347,549 6,236,391

17 2 Marker Risk

17 2 | Market price risk

The Company’s exposure to market price risk comprises interest rate and currency risk exposures The Company’s
policy towards interest rate risk and currency nisk 1s explained below

The Company finances 1ts operations through an EMTN Programme and an ECP Programme The Company
borrows n the desired currencies at floating and fixed rates of interest and then lends to its parent company at a
higher rate of mterest for the same period Any interest rate risk 1s ulimately miugated by charging on the loan an
mterest rate that exactly matches that paid on the EMTNs and ECPs In addition to the rate charged on the loan a
fixed margin 1s also added

17 2 2 Interest rate risk profife of financial assets and financial habilities

The table below summarises the Company’s repricing as at 31 December Items are allocated o time bands by

reference to the earlier of the next contractual interest rate repricing date and the maturity date

2011
Less than 1-3 3-6 6-12 1-5 years Non- Total
Period 1 month months months months nterest
bearing
€000°s €000 s €000’s €000 s €000°s €000°s €000’s
Due from banks 973,439 2,405,983 308,708 645,253 - 14,166 4,347,549
Cash and cash 13922 } ) ) ) ) 13,922
equnalents
Other assets - - - - - 690 690
1otal assets 987,361 2,405,983 308,708 645,253 - 14,856 4,362,161
Due to customers 1,158,597 2,239.486 388,308 645,069 - 13,226 4,444 686
Other habihities - - - - - 112 112
Shareholders’ funds - - - - - (82,637) (82,637)
Total habilities 1,158,597 2,239,486 388,308 645,069 - (69,299) 4,362,161
Interest rate (171,236) 166497  (79.600) 184 - 84,155 -
sensitivity gap
Cumulative gap {171,236) 4,739) (84,339) (84,155) (84,155) - -
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17 Fmnancial instruments and risk management (continued)

2010
Less than 1-3 3-6 6-12 I-S years Non- Totat
Period 1 month months months months mterest
bearing
€000’s €000°s €000’s €000’s €000 s €000°s €000°s
Due to banks 1,810,818  3,110,29] 609,208 692,773 - 13,241 6,236,391
Cash and cash 37.849 ) _ . _ _ 37,849
equivalents
Other assets - - - - - 49 49
Total assets 1,848,667 3,110,291 609,268 692,773 - 13,290 6,274,289
Due to customers 1,813,745 3,123,450 610,856 697,765 - 11,371 6,257,187
Other liabhities - - - - - 1,147 1,147
Shareholders’ _ } _ B ) 15,955 15,955
funds
1 otal habihities 1,813,745 3,123,450 610,856 697,765 - 28473 6,274,289
Interest rate
sensitvity gap 34,922 (13,159 (1,588) (4,992) - (15,183) -
Cumulative gap 34,922 21,763 20,175 15,183 15,183 - -

A negative interest rate sensitivity gap exists when more habiliies than assets re-price durning a given period
Although a negative gap position tends to benefit net interest income n a decliming interest rate environment, the
actual effect will depend on a number of factors, including the extent to which repayments are made earlier or later
than the contracted date and variations in interest rate sensitivity within repricing pertods and among currencies

The Company charges a fixed margin on each loan to Alpha Bank AE the rate of which, other than the margn,
matches the terms of the relevant EMTN 1ssued For this reason a separate sensitivity analysis has not been provided
further to the gap analysis shown above

The weighted average interest payable on fixed rate financial habilities was 4 463% (2070 3 751%) The weighted
average period until maturity for the fixed rate financial abilities was 918 days at 31 December 2011 (2010 2,012
days)

The weighted average period until maturity for the financial hiabilities on which no interest 1s pard was 1,169 days at
31 December 2011 (2010 | 820 days)
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17 Fmancial instruments and risk management (continued)

172 3 Foreign Excharnge Position

2011

Due from banks
Cash and cash
cquivalents
Other assets

[otal assets

Duc to customers
Other habilities
Sharchelders’ funds

Total habilities

Net on-balance sheet
position

Alpha Credit Group PLC

Annual report and financal statements

3) December 2011

GBP UsD EUR JPY Other Total
€000°s €000°s €000's €000°s €000’s €000's
- 48502 4236425 - 62,622 4,347,549

56 91 13 750 . 25 13,922

- - 690 - - 690

56 48,593 4,250,865 - 62,647 4,362,161

- 48496 4,333,604 - 62,586 4,444,686

- - 112 - - 112

- - (82,637 - - (82 637)

- 48,496 4,251,079 - 62,586 4,362,161

56 97 (214) - 61 -

In the opinton of the directors. a movement 1n the above foreign currency positions agamnst Euro would not have a
signuficant smpact on profit or equity of the Company and therefore no currency sensitivity analysis has been

disclosed

2010

Due from banks

Cash and cash
equivalents
Other assets

L otal assets

Due to customers
Other halities
Shareholders’ funds

I otal habilities

Net on-balance sheet
position

GBP usp EUR JPY Other Total
€000’s €000s €000's €000's €000s €000°s

4073 52,730 5832913 278,815 67860 6236391

41 60 35,817 6 1.925 37,849

- - 49 - . 49

4,114 52,790 5,868,779 278,821 69,785 6,274,289

4073 §2727  5.851.898 278,754 69735 6,257,187

; . 1,147 - - 1,147

- - 15 955 . - 15,955

4,073 52727 5,869,000 278,754 69,735 6,274,289

41 63 221 67 50 -
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17 Financial instruments and risk management (continued)

17 2 4 Fair values of financial assess and financial labilines

Sct out below 15 a comparison by category of book values and fair values of the Company s financial assets and
habilities as at 31 December not already accounted for at fair value through profit and loss

2011 2010
Book Value Faiwr Value Book Value Fair Value
€000°s €000’s €000 s €000°s
Asscls
Due from banks 4347549 3,233,922 6 181297 5.884.630
Liabilities
Due to customers 4444686 3312073 6,188,060 5.890.648

The fair values of the short term financial habihues and long-term borrowings have been determined by reference to
prices available from the markets on which the instruments nvolved are traded As the short term financial habilities
and long term borrowings are passed through to Alpha Bank AL, the parent company, credit nisk 1s not considered to
be materially different from that of the parent company Pricing of certain notes has been based on the recent tender
offer {see Note 20) announced by the parent company to repurchase part of or the whole of two subordinated EM TNs
1ssued by the Company and hybrid securitics that have been 1ssued by a fellow subsidiary Al issues which matured
during 2011 matured at par

Embedded derivatives of €22.235 000 (2010 €15,287 (000) are carried at fair value The Company relies on the Risk
Department of its parent the Bank, and external counterparty quotes te determine the far values of embedded
denivatives  In all cases but three, these fair values are derived with the use of valuation techniques where all
sigmificant mputs are dircctly or indirectly observable from market data (level 2) In three cases there has been a
transfer from Level 2 to Level 3 fair value category during the year This transfer was carmed out as the valuation
was based on both market data of interest rate curves and correlations, as well as management assumptions regarding
the probabilities associated with future payments The respective movement 1s as follows

Embedded Embedded
denivatinves of 1ssued  derivatines in loans
notes to Alpha Bank AE
€000’s €000°s
Balance at 1 January 2011 - -
[ransfers mto Level 3 (3,426) 3,426
Balance at 31 December 2011 (3.426) 3426
Gain / (loss) included in the income statement for financial
mstruments held at the end of the reporting penied 11,843 {11,843)
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17 Financial instruments and risk management (continued)
17.3 Ligquidity risk
Liquidity nisk 1s the nisk that the Company will not have sufficient funds to meet the obligations or comnutments

associated with its financial istruments The Company s exposure to hiquidity risk 15 managed by matching all assets
with habslities, thereby ensuring that all cash outflows are matched or exceeded by cash inflows

17.3 | Liguidaty risk

2011
Gross
Nominal
Carrying Inflow/ Less than 3 Months More than
Amount (Outflow) 1 Month 1-3 Months to 1 year 1-5 Years 5 Years
€000’ €000°s €600’s €000's €000’s €000’ €000's
Notes
Due to
customers 13,14 4422451 (5,291,404) (726 888) (727.133) (1,551,005) (861,694) (1,424.684)
Other
habitities 12 (112) B (112) B ) B
|II:::llltI€S 4,422,563 (5,291,516) (726,888) (727,245) (1,551,005) (861,694) (1,424,684)

Embedded derivative habilities have been excluded from the above analysis as the fair value and matunty profile
matches the related embedded denvative asscts  As set out in Note 9 €16,116,000 and €849,000 of interest accrued
at the Balance Sheet date was subsequently waived 1n February and March 2012 respectively

201¢
Gross
Nominal
Carrying Inflow/ Less than 1 3 Moaths More than
Amount {Outflow) Month 1-3 Months to 1 year 1-5 Years 5 Years
€000's €000°s €000’s €000's €000’s €000°s €000’s
Notes
Due to
cuslomers 13,14 6,241,900 (7,367,928) (6,653} (283,520) {1,079,891)  (3,615,177) (2,382,687)
Other
labilitres 1,147 (1.147) - (98) (1,049) B -
I::::Ilnws 6,243,047 (7,369,075) (6,653) (283,618) (1,080,940) 3,615,177y  (2,382,687)

17 3 2 Capital Management

I'here have been no matenial changes to the Company s management of caprtal dunng the year All drawings under
the EMTN and ECP programmes are guaranteed by the Bank, and consequently the Company does not have any
sigmficant capital management issues The Company’s objective when managing capital 1s to safeguard the
Company’s ability 1o continue as a going concern and to mamtain an optimal structure to reduce the cost of capital
by for example the payment of dividends to the sharcholder T'he Company 1s not subject to any external capatal
requirements except for the obligation under Section 656 of the Compames Act 2006 for the directors to call a
General Meeting when the net assets of a public company are half or less of its called-up share capital In the light of
the negative capital position caused by the loss for the year, a General Meeting of the Company was held on 30 April
2012 to review the Company's financial posiion [he sharcholder concluded that the explanations given by the
directors satisfied 1t that the Company remains a going concern and was managing 1ts capital adequately
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17 4 Borrowing facitties
Under the CMTN Programme the Company has facilities cutstanding of €25 616.500 000 as at 31 December 2011
(2010 €23,8/1,940.000). which may be drawn as and when requured Under the ECP Programme the Company has
facilities outstancing of €5 000.000 004 (2010 €5 000 000 000} which may be drawn as and when required
18 Related party transactions

The outstanding balances as at 31 December 2011 and transactions with related parties during the year are as
follows

2011 2010

€000's €000's

Loans to Alpha Bank AL 4,315,098 6,181,297
Interest accrued on loans to Alpha Bank AE 32,451 44354
Interest recceived from Alpha Bank AL 76,606 195,923
Current accounts held with Alpha Bank AE 13,906 37,826
Current accounts held with Alpha Bank London Limited 16 23
LMTNs held by Alpha Group Jersey Limited 610,000 610,000
Interest paid to Alpha Group Jersey Lumted 30,733 42 591
Interest payable to Alpha Group Jersey Limited 17,062 21,418
Management charge paid to Alpha Bank London Limited 850 794
Guarantee given by Alpha Bank AE 4,452,700 6,261,529

There arc no key management personne! other than the board of directors whose transactions have been shown in
note 6

19. Ultimate controlling party

The smallest and largest group in which the results of the Company are conselidated 1s that headed by Alpha Bank
AE a company incorporated mn Greece, whose principal place of business 1s 40 Stadiou Street, 102 52 Athens,
Greece

The consolidated finanual statements of the group are available to the pubhc and may be obtained from the above
address, or from their internet site at www alpha gr

20 Events after the balance sheet date

a)  As deseribed 1n detail in Note 9, m February and March 2012 the Company agreed to waive 1ts enuitlement to
mterest on three loans made to the parent  The interest payable on the matching EMTNs was also waived by the
holders of the mstruments, a fellow subsidary

b) On 20™ April 2012 the parent company znnounced a tender offer to repurchase part of or the whole of two
subordinated EMINs 1ssued by the Company, and hybnd securities that have been issued by a fellow
substchary

¢} On 15 November 2011 the sharcholders of both Alpha Bank AE, the Company’s ultimate parent, and EFG
Eurobank SA, another bank incorporated in Greece approved proposals for a merger On 30 January 2012
Alpha Bank AL announced that it intended to delay the merger untul the final terms of Greece's Private Sector
Involvement {‘PSP’) in the Greek government bond restructuring had been agreed, as this could have a
disproportionate tmpact on the two banks  On 14 March 2012 Alpha Bank AE announced that. following the
conclusion of the PS] negotiations 1t intended te propose at a Meeting of 1ts Board of Directors that a General
Mecting of its shareholders be held to revoke the decision to merge  An Extraordinary General Meeting of the
sharcholders was held on 26 April 2012 but did not achieve the quorum required to abandon the merger
proposal, and a further Extraordinary General Mceting 15 to be held on § May 2012
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