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Directors’ Report

The directors of Alpha Credit Group PLC (the “Company”) present their annual report, together with the financial
statements and auditors’ repor, for the year ended 31 December 2007

Principal activities

The principal activities of the Company are acting as a financial intermediary and raising finance for its parent
company, Alpha Bank A E

Results and dividends

The results for the year ended 31 December 2007 are shown on page ¢ The profit for the year after taxation 15
€15,832,000 (2006 €11,184,000)

During the year the directors recommended and paid an interim dividend of GBP 165 per share totalling €
11,455,000 (2006 € 15,223,000)

Business review

The Euro Medium Term Note Programme (the “Programme”) was increased from €20 billion to €25 billion with
effect from 7 February 2007 Fifty drawings were made under the Programme of value €8,888,000,000 duning the
year and 35 matunities or redemptions occurred during the year of value €3,512,000,000 (2006 Thirty-five
drawings of value €6,866,000,000)

Profit after taxation increased by €4,648,000 (42%) compared with 2006 due to increased business as a result of
the increased Programme size

Interest income rose by 92% during 2007 to €852,723,000 and interest expense simtlarly rose 94% during 2007 to
€828,198,000 The reason for the large increase in interest income and expense was due to a larger number of
1ssues than in 2006 being sold

General administrative expenses increased by 301% from €402,000 in 2006 to €1,611,000 in 2007 This was
mainly due to the Company incurring management charges from an affiliated company for the provision of staff
and a large fee from a rating agency i relatton to the EMTN programme Durning 2006, alt staff costs of the
Company were borne by an affiliated company

The key performance indicators used by the Company are the return on net interest and the return on average
capital employed The Company’s return on net interest for the year was approximately 12 basis points (2006 12
basis points} The Company’s return on average capital employed was 113% compared with 81% for the previous
year The Company’s nsk management strategies are set out in note 15 to the financial statements

In December 2007 the Company established a €5 billien Euro-Commercial Paper programme No drawings were
made under this programme during the year

Directors

The directors who served throughout the financial year are as follows
Martin J] Waghom

Alexander Gibb

John Coxon

Directors’ interests

The directors who held office at 31 December 2007 had no interest in the shares of the company

All directors benefited from qualifying thard party indemmity provisions in place duning the financial year and at
the date of this report
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Directors’ Report (continued)

Donations

The Company did not make any political or charitable contributions during the year

Directors’' responsibility regarding disclosure of information to auditors

The directors who held office at the date of approval of this directors’ report confirm that, so far as they are each
aware, there 15 no relevant audit information of which the company’s auditors are unaware, and each director has
taken all the steps that he ought to have taken as a director to make himself aware of any relevant audit
information and to establish that the company’s auditors are aware of that information

Auditors

In accordance with Section 384 of the Companies Act 1985, a resolution for the re-appomntment of KPMG Audit
Plc as audrtors of the company is to be proposed at the forthcoming Annual General Meeting

By order of the board
Monika Ahmed 66 Cannon Street
Secretary London
EC4N 6EP
22 February 2008
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Statement of Directors’ Responsibilities in Respect of the Directors’
Report and the Financial Statements

The directors are responsible for preparing the Directors® Report and the financial statements 1n accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements 1n accordance with International Financial Reporting
Standards (“IFRSs”) as adopted by the EU

The financial statements are required by law to present fairly the financial position of the company and the
performance for that period, the Companies Act 1985 provides in relation to such financial statements that
references 10 the relevant part of that Act to financial statements giving a true and faur view are references to their
achieving a fair presentation

In preparing the financial statements, the directors are required to

Select suitable accounting policies and then apply them consistently,

Make judgements and estimates that are reasonable and prudent,

State whether they have been prepared 1n accordance with IFRSs as adopted by the EU, and

Prepare the financial statements on the going concern basis unless it 1s inappropnate 1o presume that the
company will continue wn bustness

The directors are responsible for keeping proper accounting records which disclese with reasonable accuracy at
any time the financial position of the company and to enable them to ensure that the financial statements comply
with the Comparies Act 1985 They have a general responsibility for taking such steps as are reasonably open to
them to safeguard the assets of the company and to prevent and detect fraud and other irregularities
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Report of the Independent Auditors to the Members of Alpha Credit Group PLC

We have audited the financial statements of Alpha Credit Group PLC for the year ended 31 December 2007
which comprise the income statement, the balance sheet, the statement of changes in eguity and the statement
of cash flows and the related notes These financial statements have been prepared under the accounting
policies set out therein

This report 1s made solely to the Company’s members, as a body, in accordance with section 235 of the
Compamies Act 1985 Our audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them mn an auditor’s report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opimons we have formed

Respective responsibilities of directors and auditors

The directors’ responsibilities for preparing the financial statements 1n accordance with applicable law and
International Financial Reporting Standards (IFRSs) as adopted by the EU are set out in the Statement of
Directors’ Responsibilities on page 4

Our responsibility 1s to audit the financial statements 1n accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opimnion as to whether the financial statements give a true and fair view and whether the
financial statements have been properly prepared 1n accordance with the Companies Act 1985 We also report
to you 1f, in our opimion, the Directors’ Report 15 not consistent with the financial statements

in addition we report to you, 1f in our opinion, the Company has not kept proper accounting records, if we have
not recerved all the information and explanations we require for our audit, or 1f information specified by law
regarding directors’ remuneration and transactions with the Company 1s not disclosed

We read the Directors’ Report and consider the implicauons for our report 1f we become aware of any apparent
misstatements within 1t

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland} issued by
the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures 1n the financial statements It also mcludes an assessment of the significant estimates
and judgments made by the directors in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the company’s circumstances, consistently applied and adequately
disclosed

We planned and performed our audit so as to obtamn all the information and explanations which we censidered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregulanty or error In
forming our opinion we also evaluated the overall adequacy of the presentation of information 1n the financial
statements

Opinion

In our opinion
e the financial statements give a true and fair view, in accordance with IFRSs as adopted by the EU, of
the state of the Company’s affairs as at 31 December 2007 and of us profit for the year then ended,
and
¢ the financial statements have been properly prepared in accordance with the Companies Act 1985,
and
s the mformauo? 1n the Directors’ Report 1s consistent with the financial statements
(4

ﬂ(ﬁ%ﬁﬁfﬁ 22 February 2008

Chartered Accountants
Registered Auditor
London
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Income Statement
For the year ended 31 December 2007

Note 2007 2006

€000°s €000’s

Interest and similar income 852.723 443,770
Interest expense and similar charges (828,198) (427,055)
Net interest income 3 24,525 16,715
Fee and commission income 4 871 10
Fee and commussion expense 4 (871) (10)
14,525 16,715

General administrative expenses 5 (1,611) (402}
Depreciation 10 (130) (105)
Net foreign exchange loss (132) (33)
Profit before tax 22,652 16,175
Income tax expense 8 (6,820) (4,991)
Profit after tax attributable to equity shareholders 15,832 11,184

The notes on pages 10 to 25 form an integral part of these financial statements




Balance Sheet
As at 31 December 2007

Assets
Non-current Assets

Property, plant and equipment
Due from banks

Current Assets

Cash and balances with central banks
Due from banks
Other Assets

Liabilities

Current Liabilities

Due to customers

Other habilities
Liabilities for income tax

Net current assets

Non-current habilities
Due to customers

Net assets

Equity

Equity attributable to equity holders of the company

Called-up share capital
Retaned earnings

Shareholders’ funds

The notes on pages 10 to 25 form an integral part of these financial statements

Note

11
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2007 2006
€000’s €000’s

149 277
19,464,018 14,165,844
19,464,167 14,166,121
20,961 14,846
1,148,509 1,027,444
351 -
1,169,821 1,042,290
(1,148,795)  (1,028,026)
(68) (15)
(3,196) (2,568)
(1,152,059)  (1,030,609)
17,762 11,681
(19,465,739)  (14,165,989)
16,190 11,813

18 18

16,172 11,795
16,190 11,813

These financial statements were approved by the board of directors on 22 February 2008 and were signed on 11s

\ behalf by

N

Martin Waghor
Director

e

//

John Coxon
Director



Statement of Changes in Equity
For the year ended 31 December 2007

Balance 1 12007
Profit for the year

Dividend paid

Balance attributable to equity holders as at 31 12.2007

Balance 11 2006
Profit for the year

Dividend paid

Balance attributable to equity holders as at 31 12.2006

The notes on pages 10 to 25 form an integral part of these financial statements
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Share Retained Total
Caputal Earnings Equity
€000’s €000’s €000’s

18 11,795 11,813
15,832 15,832
18 27,627 27,645

(11,455) (11,455)

18 16,172 16,190
Share Retained Total
Capnal Eamings Equity
€000’s €000°’s €000’s
18 15,834 15,852

11,184 11,184
18 27,018 27,036

(15,223) (15,223)

18 11,795 11,813




Statement of Cash Flows
For the year ended 31 December 2007

Cash flows frem eperating activities
Profit before tax

Adjustment to reconcile net profit before tax to cash flow from (used in) operating

activities

Depreciation

Net (increase} / decrease in assets relating to operating activities

Due from banks
Other assets

Net increase / (decrease) in habilities relating to operating activities

Due to customers
Other liabihities

Net cash from operating activities before taxes

Income taxes paid
Exchange rate movement on fixed assets

Net cash flows from operating activities

Cash flows from investing activities

Net (increase) / decrease in assets relating to investing activities

Purchase of property, plant and equipment

Net cash flows used in investing activities

Cash flows from financing activitres

Net (increase) / decrease i iabilittes relaling to financing activities
Dividend paid

Net cash flows used in financing activities

Net (decrease) / increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at the end of the year

The notes on pages 10 to 25 form an integral part of these financial statements
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2007 2006
€000’s €000’s
22,652 16,175

130 105
(5,419,238)  (4,493,425)

(3s1)

5,420,520 4,494,112
52 (176)
23,765 16,791
(6,193) (4,381)
15 -
17,587 12,410
(17 (122)
(7 (122)
(11,455) (15,223}
(11,455) (15,223}
6,115 (2,935)
14,846 17,781
20,961 14,846
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Notes to the Financial Statements

1. Accounting pohicies
Basis of presentation

The financial statements of Alpha Credit Group PLC (the ‘Company™) have been prepared in accordance with
International Financial Reporting Standards (“IFRSs”) as adopted by the EU and the special provisions of the Part
VII of the Companies Act 1985, as amended by Statutory Instrument 2004/2947 “The Companies Act 1985
(Internanienal Accounting Standards and Other Accounting Amendments) Regulation 2004” They are presented
in Euros, rounded to the nearest thousand unless otherwise indicated, and are prepared on the hustorical cost basis

Funcuonal and presentation currency

The Company’s functional and reporung currency 1s the Euro whilst the share capital of the company 1s In
Sterling

Foreign currency

Transactions n foreign currencies are recorded at the rate of exchange at the date of the transaction Monetary
assets and hablities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date All exchange differences are included in the Income Statements

Non-monetary assets and habilities are recognised at the exchange rate ruling at imtial recogmition, except for
those non-monetary items denominated 1n foreign currencies that are stated at fawr value

Interest income and expense

Interest income and expense for all interest-bearing financial instruments are recogmsed 1n ‘Interest income’ and
‘Interest expense’ in the Income Statement using the effective interest rates of the financial assets and financial
Liabilities to which they relate

The effective interest rate 1s the rate that exactly discounts estimated future cash receipts and payments earned or
paid on a financial asset or liability through its expected life or, where appropnate, a shorter period, to the net
carrying amount of the financial asset or financial liability  When calculating the effective interest rate, the group
estimates cash flows considering all contractual terms of the financial instrument but not the future credit losses
The calculation includes all amounts paid or received by the group that are an integral part of the effective interest
rate, including transaction costs and all other premiums or discounts

Fees and comnussion income and expense

Transaction revenues and expenses relating to the recognition of a financial instrument, which are measured at
amortised cost, such as debt securities, are capitalised and recogmised 1n the Income Statement using the effective
interest rate method

Taxation

Income tax expense consists of current tax and deferred tax 1t 1s recogmised in the Income Statement, except to the
extent that 1t relates to 1items recogmised directly in equity, 1n which case 1t 1s recognised directly in equity

Current tax 1s the expected tax payable on the taxable mncome for the year, and any adjustments to the tax payable
In respect of previous years

Deferred taxation 1s the tax that will be paiud or for which relief will be obtained 1n the future resulting form the
different period that certain items are recognized for financial reporting and tax purposes It 15 provided for
temporary differences ansing between the tax base of assets and habilities and their carrying amounts in the
financial statements Deferred tax assets and habilitres are provided based on the expected manner of realization or
settlement using tax rates (and laws) enacted at the balance sheet date A deferred tax asset i1s recogmized to the
extent that 1t 15 probable that future taxable profits will be available against which the asset can be unhzed, taking
into consideration the enacted tax rates at the balance sheet date
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Notes to the Financial Statements (continued)

Debt

Debt 15 imtially stated at fair value, that s the amount of the net proceeds afier the reduction of 1ssue costs and
subsequently measured at their amortised cost using the effective interest rate method

Cash and cash equivalents

Cash and cash equivalents consist of cash i hand and balances with banks, and any short term investments with
maturities not exceeding three months from the date of acquisition

Property, plant and equipment
Property, plant and equipment are stated at cost less accumulated depreciation

Subsequent expenditure 1s capitalised or recognised as a separate asset only when it increases the future economic
benefits Expenditure on repairs and maintenance 1s recognised in the Income Statement as an expense as incurred

Depreciation 1s charged on a straight-line basis over the estimated useful lives of property, plant and equipment
taking mnto account residual values

The estimated useful lives are as follows

s  Computer software and hardware 3 years
=  Fixtures and fithings 10 years
*  Plant and equipment 10 years

The residual value of equipment and 1ts useful hife 1s reviewed and adjusted 1f necessary at each reporting date

Property, plant and equipment 15 reviewed for impairment, n accordance with the general principles and
methodology set out in IAS 36 and the relevant implementation gurdance, whenever events or changes m
circumstances indicate that the carrying amount may net be recoverable Property and equipment, which 1s
considered to be impaired, 15 carned at its recoverable amount Gains and losses from the sale of property and
equipment are recognised in the Income Staterment

Classification and measurement of financial assets and habiiites
The Company classifies all of 1ts financial assets as

¢ Loans and receivables
Included n this categery are

1 Direct loans to customers
1 All recervable from customers, banks etc

Loans and receivables are carnied at amortised cost The amortised cost of a financial asset 1s the amount at which
the financial asset 15 measured at imiial recogmition, minus principal repayments, plus or minus the cumulative
amortisation using the effective iterest rate method of any difference between the initial amount recogmised and
the maturity amount, minus any reduction for impairment

The Company measures all of 1ts financial habilities at amortised cost Subordinated debt 1ssued, deposits from
credit instutitions and deposits from customers are included in this category
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Notes to the Financial Statements (continued)
1. Accounting policies {continued)

Impairment losses on financial assets and habilities

The Company assesses, as at each balance sheet date, whether there 15 evidence of impairment 1n accordance with
the general principles and methodology set out in IAS 39 (“financial mstruments recogmition and measurement”)
and the relevant implementation guidance

Use of estmates and judgements

The preparation of financial statements requires management to make judgments, estimates and assumptions that
affect the application of accounting policies and the reporting amounts of the assets, habilities, income and
expenses Actual results may differ from these estimates

Estimates and underlying assumptions are reviewed on an ongomg basis Revisions to accounting estimates are
recognised 1n the period in which the estimate 1s revised and 1n any future periods affected

During the peniod there were no significant estimates or judgements made on these accounts
2, Segment information

The Company has one area of activity, the 1ssue of debt instruments to raise finance for its parent company The
Company operates in one geographical area, Europe

3 Net interest income

Interest income and expense relates to vartous loans made with the parent and notes 1ssued to various
counterparties respectively

4 Fee and commussion income and expense

Fee and commussion income and expense mcludes fee charges on 1ssue of notes under the Eure Medium Term
Note programme by the dealer of the 1ssue The company then recharges these fees to 1ts parent, Alpha Bank A E

5 General admimistrative expenses

2007 2006
€000°s €000’s

Ths includes::

Auditors’ remuneration Statutory Audit 26 24

Tax services 10 22

Non audit services-
production of letters of
comfort 45 15

6. Staff

The Company employed no staff during the year or the preceding year Staff costs previously borme by the London
Branch of the parent company, Alpha Bank A E , and by Alpha Bank London Limtted, a feliow group undertaking
are now apportioned to the Company They are based on the time spent by employees on matters relating to the
Company and amounted to €919,600 (2006 mi) Of this amount €604,000 related directly to salaries recharged
and €75,000 to pensions which form part of a defined contribution plan

7. Directors’ remuneration and transactions

None of the directors received any emoluments duning the year or the preceding year No transactions have taken
place with directors

12
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Notes to the Financial Statements (continued)

8 Income tax

Current tax

2007 2006
€000°s €000’s
UK corporation tax at 30% (2006 3023} 6,820 4,861
Adjustments 1n respect of prior periods - 130
Total 6,820 4,991
Factors affecting tax charge for the period:
2006 2006
€000’s €000’s
Profit before tax 22,652 16,175
Current tax on the above at 30% (2006 30%) 6,796 4,853
Depreciation for the period less than capital allowances 24 8
Adjustments n respect of prior periods - 130
Total 6,820 4,991
9. Due from banks
2007 2006
€000’s €000’s
Amounts falling due within one year
Amounts owed by group undertakings 1,148,509 1,027,444
Amounts falling due after more than one year
Amounts owed by group undertakings 19,464,018 14,165,844
20,612,527 15,193,288

There are 111 loan notes outstanding, with nterest rates ranging between 0% and 10 12%
Loans 79, 85, 92, 95, 99, 105, 108, 110, 113, 118, 130, 135, 159, 161, 164 and 166 are all floating rate loans based

on 1 month EURIBOR

Loans 5, 6, 10, 15, 17, 36, 42, 46, 55, 67, 76, 77, 83, 86, 89, 91, 94, 98, 101, 106, 107, 109, 111, 116, 117, 119,

124, 127,131, 133, 134, 148, 149, 157 and 158 are all floating rate loans based on 3 menth EURIBOR
Loans 41, 61, 74 and 151 are based on 6 month EURIBOR

Loan 14215 a 3 month EURIBOR + 11bp to 20/05/08, then step up spread 0 02% annually

Loans 45, 90 and 138 are based on PRIBOR
Loan 63 and 82 are based on USD 1 month Libor

13
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Notes to the Financial Statements (continued)

9 Due from bank (continued)

Loan 165 is based on USD 3 month LIBOR

Loan 123 s based on 3 month BRIBOR

Loan 57 1s based on a 3 month HIBOR

Loans 52, 71, 145, 150, and 152 are all based on fixed rates

Loans 62, 59, 70 and 84 arc all based on range accrual

Loan 122 and 137 15 based on a double range accrual hnked to the EUR/USD exchange rate
Loans 64, 120, 121, 126, 132, 144, 146, 153, 154 and 163 are linked to a basket of shares
Loans 49, 78, 128, 129, 136 and 139 are all CMS linked

Loans 69, 112, 114, 155, 156, 160 and 167 are all fixed step-up loans

Loans 93, 96 and 80 are all corndor market linked loans

Loans 147 and 143 are 12 month EURIBOR hinked

Loans 140 and 162 are 6 and 3 month EURIBOR hinked respectively

Loan 53 and 141 1s hinked to a commodities basket

Loan 51 is linked to an alternative multi-strategy fund

Loan 100 1s linked to the Nikker 225

Loan 88 15 linked to the S&P500 and DAX

Loan 50 1s linked to synthefic insurance notes

10. Property, plant and equipment

Computer Computer Fixtures and  Plant and Total
Hardware Software fittings equipment
€000’s €000s €000’s €000°s €000’s

Cost
At 01 01 2007 124 258 - - 382
Additions - - 6 1 17
Exchange difference (4) (an - - (15)
At 3112 2007 120 247 6 11 384
Accumulated depreciation
At 01 01 2007 36 69 - - 105
Charge for the year 44 84 1 1 130
At 31 12 2007 80 153 1 1 235
Net book value
At 31122007 40 94 5 10 149
At 31 12 2006 88 189 - - 277
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Notes to the Financial Statements {(continued)

11 Current habilities — due to customers

2007 2006
€000°s €000°s
Unsubordinated loan notes 1,137,820 1,023,483
Interest payable on unsubordinated loan notes 10,975 4,543
1,148,795 1,028,026

12 Non-current habilities - due to customers
2007 2006
€000's €000°s
Unsubordinated loan notes 17,107,754 12,159,810
Subordinated loan notes 2,356,326 2,005,705
Deferred income 1,659 474
19,465,739 14,165,989

There are 111 loan notes outstanding, with interest rates ranging between 0% and 10 12%

Subordinated Loan notes 5, 6, 10, 15, 17, 127, 134 and 157 are all floating rate Loan notes based on 3 month
EURIBOR

Subordinated Loan note 52 15 based on a fixed rate

Subordinated Loan note 49 15 CMS linked

Unsubordinated Loan notes 79, 85, 92, 95, 99, 105, 108, 110, 113, 118, 130, 135, 159, 161, 164 and 166 are all
floating rate notes based on 1 month EURIBOR

Unsubordinated Loan notes 36, 42, 46, 55, 67, 76, 77, 83, 86, 89, 91, 94, 98, 101, 106, 107, 109, 111, 116, 117,
119, 124, 131, 133, 148, 149 and 158 are all floating rate Loan notes based on 3 month EURIBOR
Unsubordinated Loan notes 41 1s fixed rate, 61, 74 and 151 are floating loan notes based on 6 month EURIBOR
Unsubordinated Loan note 142 15 a 3 month EURIBOR + 1 1bp to 20/05/08, then step up spread 0 02% annually
Unsubordinated Loan noles 45, 90 and 138 are floating rate notes based on PRIBOR

Unsubordinated Loan note €3 and 82 are floating notes based on USD | month Libor

Unsubordinated Loan note 165 1s a floating note based on USD 3 month LIBOR

Unsubordinated Loan note 123 1s a floating rate note based on 3 month BRIBOR

Unsubordinated Loan note 57 1s a floating rate note based on a 3 month HIBOR

Unsubordinated Loan notes 71, 145, 150, and 152 are fixed notes all based on Fixed rates

Unsubordinated Loan notes 62, 59, 70 and 84 are all based on range accrual

Unsubordimated Loan note 122 and 137 15 based on a Double range accrual hinked to the EUR/USD Exchange rate
Unsubordinated Loan notes 64, 120, 121, 126, 132, 144, 146, 153, 154 and 163 are hinked 1o a basket of shares
Unsubordinated Loan notes 78, 128, 129, 136 and 139 are all CMS linked

Unsubordinated Loan notes 69, 112, 114, 155, 156, 160 and 167 are all Fixed Step-up Loan notes
Unsubordmated Loan notes 93, 96 and 80 are all Corndor markei hinked Loan notes

Unsubordinated Loan notes 147 and 143 are 12 month EURIBOR linked

Unsubordinated Loan notes 140 and 162 are 6 and 3 month EURIBOR iinked respectively

Unsubordinated Loan note 33 and 141 are notes linked to a Commeodities basket

Unsubordinated Loan note 51 15 linked to an aliernative multi-strategy fund

Unsubordmated Loan note 100 15 hinked to the Nikker 225

Unsubordinated Loan note 88 1s linked to the S&P500 and DAX

Unsubordinated Loan note 50 15 linked to Synthetic Insurance notes
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Notes to the Financial Statements (continued)
12 Non-current lhabilities — due to customers (continued)

All Loan notes are syndicated under the Euro Medium Term Note Programme of €25,000,000,000 and are fully
guaranteed by the parent company, Alpha Bank AE

As at 31 December 2007 the unamortised discount on the subordinated Loan notes was €mil (2006 nil) and the
unamortised discount on the unsubordinated Loan note notes was €7,171,207 (2006 €4,243,623)

13, Share capital

2007 2006
€000°s €000’s

Authorised
50,000 ordmary shares of £1 each 73 73

Allotted, called up and partly paid
50,000 ordmnary shares of £1 each, 25p partly-paid I8 18

14 Retained earmings

2007 2006
€000°s €000’s

At 1 January 11,795 15,834
Profit for the year 15,832 11,184
Dividend pard (11,455)  (15,223)
At 31 December 16,172 11,795

16
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Notes to the Financial Statements (continued)

15. Financia) instruments and risk management

The Company’s financial mstruments are comprised of borrowings n the form of subordinated and
unsubordmated Loan notes, Loans to 1ts parent company and various other items that anse directly from its
operations The main purpose of the Loan notes 1s 10 raise finance for the parent company The Programme under
which the Loan notes are 1ssued was increased from €20 billion to €25 bithion on the 7% February 2007 These
notes, all of which are guaranteed by the parent company, are 1ssued as and when finance 1s required
Consequently there 15 no specific imetable for draw-downs under the Programme Fifty 1ssues were made 1n 2007
(2006 Thirry five)

The main risks arnsing from the Company’s financial instruments are credit nsk, market risk which includes
market price nisk, mterest rate risk and foreign currency nisk, and hquidity nsk The Board reviews and agrees
policies for managing each of these risks and they are summansed below

15.1 Credit Risk

Crednt nisk 1s the nsk of financial less which may anise from the failure of a customer or counterparty 1n meeting
its obhigation under a contract

The Company's exposure to credit nsk 1s determined by the counterparties with whom the Company conducts
business as well as the markets and countries in which the counterparties conduct their business

The Company’s credit exposure anses from lending to 11s parent company, Alpha Bank AE, incorporated in
Greece

15 2 Market Risk

15 2.1 Market price risk

The Company’s exposure to market price risk comprises interest rate and currency rnisk exposures The Company’s
policy towards interest rate risk and currency risk 15 explained below

15.2.2 Interest rate risk

The Company finances its operations through a Euro Medium Term Note Programme and a Euro-Commercial
Paper Programme The Company borrows in the desired currencies at floating and fixed rates of interest and then
lends to s parent company at a higher rate of nterest for the same period Any interest rate risk 15 ultimately
mitigated by charging on the loan an interest rate that exactly matches that paid on the EMTN In addition to the
rate charged on the loan a fixed margin 15 also added
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15 Financial instruments (continued)

15 2 3 _Interest rate risk profile of financial assets and financial labilities

The table below summanses the Company’s repricing as at 31 December I[tems are allocated to time bands by
reference to the earher of the next contractual interest rate repricing date and the matunty date

2007
Less than 1-3 3-6 6-12 1-5 Non- Total
Period 1 month months months  months years mterest
bearing

€000°s €000°s €000°s €000°s €000’s €000°s €000’s

Loan notesand 5 554 004 7688889 528051  24.293 9397 134,905 20,609,539

advances
Cash at bank
and in hand ) - - - - 20,961 20,961
Other assets - - - - - 3,488 3,488
Total assets 12,224,004 7,688,889 528,051 24,293 9,397 159,354 20,633,988
Due to

12,228,153 7,695,923 528,051 24,293 9,397 125,730 20,611,547
customers
Other habilities - - - - - 6,251 6,251
Shareholder’s } _ ) _ 3 16,190 16,190
funds

Total habilities 12,228,153 7,695,923 528,051 24,293 9,397 148,171 20,633,588

Interest rate
sensitivity gap

Cumulative gap (4,149)  (11,183) (11,183) (11,183) (11,i83) - -

(4,149) (7.034) - - - 11,183 -

18




Notes to the Financial Statements (continued)

15 Financial Instruments (confinued)

2006

Period

Loan notes and
advances

Cash at bank
and in hand

QOther assets

Total assets

Due to
customers

Other habilities

Shareholder’s
funds

Total habilities

Interest rate
sensifivity gap

Cumulative gap

Alpha Credit Group PLC
Annual report and financial statements
31 December 2007

Less 13 3-6 6-12 1-5 Over 5 Non- Total
than 1 months months  months years years interest
month bearing
€000°s €000°s €000°s €000’s €000°s €000°s €000’s €000’s
7,954,186 6,731,158 112,020 17,500 16,000 6,000 362,424 15,193,288
- - - - - - 14,846 14,846
N - - - - - 277 277
7,954,186 6,731,158 112,020 17,500 10,000 6,000 377,547 15,208,411
7,954,965 6,737,111 112,020 17,500 10,000 6,000 355945 15,193,541
- - - - - - 3,057 3,057
- - - - - - 11,813 11,813
7.954,965 6,737,111 112,020 17,500 10,000 6,000 370,815  15208,411
(779} (5,953) - - - - 6,732 -
(779} (6,732) (6,732) (6,732} (6,732) (6,732} - -

A negative nterest rate sensitivity gap exists when more Liabiliies than assets re-price duning a given penod
Although a negative gap position tends to benefit net interest ncome 1n a dechrung interest rate environment, the
actual effect will depend on a number of factors, including the extent to which repayments are made earlier or later
than the contracted date and variations in interest rate sensitivity within repricing penods and among currencies

The Company charges a fixed margin on each loan to Alpha Bank AE, the rate of which, other than the margin,
matches the terms of the relevant EMTN issued For this reason a separate sensitivity analysis has not been
provided further to the gap analysis shown above

The weighted average interest payable on fixed rate financial habiliies was 5 731% (2006 5709%) The
weighted average period until maturity for the fixed rate financial habiliies was 70 days at 31 December 2007

(2006 52 days)

The weighted average period until matunity for the financial Liabulities on which no interest 1s paid was 22 days at
31 December 2007 (2006 48 days)
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15 Einancial instruments {confinued)

15 2.4 Foregn currency risk

In order to protect the company’s Euro balance sheet from currency movements all borrowings are matched in the
same currency for the same maturity periods Interest streams are also matched by currency and time, only the
margin s subject to exchange nisk

152 5 Foregn Exchange Position

2007
GBP UsD EUR PY Other Total

€000’s  €000’s €000’s €000's €000's €000’s

Loan notes and - 264,787 19,688,518 183,704 472,530 20,609,539

advances

Cash at bank 3] 29 20,844 36 21 20,961

and m hand

Other assets 134 547 2,454 . 353 3,488

Total assets 165 265363 19,711,815 183,740 472,903 20,633,988

Duce to - 264,739 19,660,754 183,633 472380 20,611,547

customers

Other habilites - 547 5,351 - 353 6,251

Shareholder’s 18 - 16,172 - - 16,190

funds

Total habilities 18 265286 19,712,317 183,633 472,733 20,633,988

Net on-balance 147 77 (502) 107 170 -

sheet position
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15 Financial mstruments {conninued)

2006
GBP UsD EUR JPY Other Totat

€000’s  €000’s €000's €000’s €000’s €000°s
Loan notes and - 69359 14,835,843 193,069 94877 15,193,148
advances
Cash at bank 37 47 14,762 ; . 14,846
and 1n hand
Other assets 277 - 140 - - 417
Total assets 314 69406 14,850,745 193,069 94,877 15,208,411
Due to - 69350 14,836,657 192,995 94,873 15,193,875
customers
Other habilities - - 2,723 - - 2,723
Shareholder’s
ol 18 - 11,795 - - 11,813
Total habihities 18 69,350 14,851,175 192,995 94,873 15208,411
Net on-balance 296 56 (430) 7 " .

sheet position

In the opimon of the Directors a movement 1n the above foreign currency positions agamst Euro would not have a
significant 1mpact on profit or equity of the Company and therefore no currency sensittvity analysis has been
disclosed
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15 Financial Instruments {continued)

15 3 Liquadity nisk

Alpha Credit Group PLC
Annual report and financial statements

31 December 2007

Liguidity nisk 1s the risk that the Company will not have sufficient funds to meet the obligations or commitments
associated with its financial instruments The Company’s exposure to hquidity risk 1s managed by matching all
assets with habihities, thereby ensuring that all cashflows out are matched and exceeded by cashflows in

15.3 1 _Liqudi

2007

Period

Loan notes and
advances

Cash at bank
and in hand

Other assets

Total assets

Due to
customers

Other habilities

Shareholder’s
funds

Total habilities

Liquidity gap

Cumulative
gap

risk (hquedity gap analysis
Less 1-3 3-6 6-12 1-5 years Over 5§ Total
than 1 months  months months years
month
€000°s €000°s €000’s €000’s €000°s €000°s €000°s
459,485 87,762 21,978 698,492 16,357,957 2,986,853 20,612,527
20,961 - - - - - 20,961
- - - - - 500 500
480,446 87,762 21,978 698,492 16,357,957 2,987,353 20,633,988
458,235 86,011 21,774 698,688 16,360,965 2,987,203 20,612,875
4,854 - - - - 68 4,922
- - - - - 16,190 16,150
463,089 86,011 21,774 698,688 16,360,965 3,003,461 20,633,988
17,357 1,751 204 (196) (3,008 (16,108} -
17,357 19,108 19,312 19,116 16,108 - -
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15. Financial Instruments {continued)}

2006

Period

Loan notes
and advances
Cash at bank
and 1n hand

Other assets

Total assets

Due to
customers
Other
habihties
Shareholder’s
funds

Total
habilittes

Liquidity gap
Cumulative
gap

15 3.2 Capntal Management

Alpha Credit Group PLC
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Less 1-3 3-6 6-12 1-5 years Over § Total
than 1 months months months years
month
€000°s €000°s €000°s €000°s €000¢’s €000's €000’s
20,459 554,776 404,026 119,849 11,334,390 2,759,788 15,193,288
14,846 - - - - - 14,846
- - - - - 277 277
35305 554,776 404,026 119,849 11,334,390 2,760,065 15,208,411
19,08 550,307 404,219 119,892 11,339,688 2,760,946 15,193,541
3,042 - - - - 15 3,057
- - - - - 11,813 11,813
22,131 550,307 404,219 119,892 11,339,088 2,772,774 15,208,411
13,174 4,469 (193) (43) (4,698)  (12,709) -
13,174 17,643 17,450 17,407 12,709 - -

There have been no matenal changes to the Company’s management of capital during the year All drawings
under the Euro Medium Term Note and Euro-Commercial Paper programmes are guaranteed by the Company’s
parent, Alpha Bank A E, and consequently the Company does not have sigmificant capital management 15sues

15 4 Maturity of financial liabilities

The matunity profile of the company's financial hiabilities at 31 December 2007 s as follows

In one year or less, or on demand

In more than one year but not more than five years

In more than five years

Total

23

2007 2006
€000's €000°s
1,269,630 1,096,704
16,360,965 11,438,948
2,987,203 2,660,946
20,617,798 15,196,598
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15 Financial Instruments (continued)

15.5 Borrowing facilities

31 December 2007

Under the Euro Medium Term Note Programme the Company has facihuies outstanding of €4,514,183,087 as at
31 December 2007 (2006 €4,876,544,722}, which may be drawn as and when required Under the Euro
Commercial Paper Programme the Company has facilities outstanding of €5,000,000,000 (2006 n:il) which may

be drawn as and when required

15 6 Faur values of financial assets and financial hiabilities

Set out below 1s a comparison by category of bock values and fair values of the company’s financial assets and

labihties as at 31 December

2007 2006
Book Value Fair Value Book Value Fair Value
€000’s €000's €000's €000°s
Assets
Due from banks 20,609,539 20,544,287 15,193,288 15,194,031
Liabilities
Due to customers 20,611,546 20,546,173 15,194,015 15,194,755

The fair values of the short term financial habihties and leng-term borrowings have been determined by reference

to prices available from the markets on which the instruments involved are traded

16 Related party transactions

The outstanding balances as at 31 December 2007 and transacttons with related parties duning the year are as

follows

2007

€000's

Loans to Alpha Bank AE 20,474,634
Interest accrued on loans to Alpha Bank AE 134,905
Interest patd by Alpha Bank AE 852,723
Nostros held with Alpha Bank AE 20,961
EM Ns sold to Alpha Group Jersey Lid 1,030,000
Interest paid to Alpha Group Jersey Ltd 25,517
Interest payable to Alpha Group Jersey Ltd 34,337
Management charge paid to Alpha Bank London Ltd 920
Guarantee given by Alpha Bank AE 20,485,817

17 Ultimate controlling party

2006
€000's

15,116,723
76,425
443,770
14,846
900,000
20,358
32,874

o
15,123,455

The smallest and largest group 1n which the results of the Company are consolidated 1s that headed by Alpha Bank
AE, a company wncorporated in Greece, whose principal place of business 1s 40 Stadiou Street, 102 52 Athens,

Greece

The consolidated financial statements of the group are available 1o the public and may be obtained from the above

address, or from their internet site (www alpha gr)
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18 Events after the balance sheet date

The Euro Medium Term Note Programme 1s expected to increase from €25 billion to €30 hilhion 1n the near future
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