COMPANY REGISTRATION NO: 3727129
REGISTERED CHARITY NO: 1075210

REPORT OF THE TRUSTEES
AND
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020
FOR

HOUNSLOW CITIZENS ADVICE BUREAUX SERVICE

— —_———— ,_,A,_._.A__.A\

AHMARD

r
07/08/2020 #169 }
 COMPANIESHOUSE ./




H&JNSLOW CITIZENS ADVICE BUREAUX SERVICE

CONTENTS OF THE FINANCIAL STATEMENTS

For the year ended 31 March 2020

Page
R‘epanof.fhe trustees . 3-8
Report of the independent examiner 9
Statement of financial activities 10
Balance sheet 1"
Cash flow statement | 12
Notes to the financial statements 13-20




I-MJNSLO'W CITIZENS ADVICE BUREAUX SERVICE

REPORT OF THE TRUSTEES
for the year ended 31 March 2020

. The trusiees, who are oso direciors of 1he  charily for the purposes of the Companies Act 2006, present their
repori with 1the finoncial slofemenis of the charily for the yeor ended 31 March 2020. The trustees have
ogopied the provisions of the Siolemeni of Recommended Practice {SORP} 'Accounting and Reporting by
Charities’.

Objectives and Achvmes

The chorty’s objects are 1o promole any. chaniable purpose for 1he benefit of the community in the London
Borough of Hounsiow by the advancement of education, the protection and preservation of health and the
relief of poverty, sickness and distress. There have been nc chcnges in the chanty's cbjectives ar patcies
during the period.

In planning our activities for the year we kept in mind the Charity Commission's guidance on public benefit at
our trustee board meetings. The main activity of the charity is to provide free, fo att individuals, an impartiat
and confidential service of information, guidance and support so that individuals do not suffer through
ignorance of their rights and responsibilities or through an inabitiity to express themsetves. tn order to meet
these objectives the charity seeks funding, grants and donations from the tocat authadity, tocat businesses,
trusts and other sources.

The charity provides advice services from its two bureaux: Brentford & Chiswick [Chiswick Town Hatll) and
Feltham (The Centre). Advice services are also provided from various outreach venues within the London
Borough of Hounslow.

We are indebted to our volunteers, without whom we could not operate. Most of our volunteers freely give us
between 6-12 hours per week of their time. Generdlly, in the Two bureaux, we have a totat of approximatety
50 volunteers working for over 600 hours per week. These volunieers camy out numerous tasks including advice
work, social poficy, 1. receplion ond administration duties. We are aiso indebted to our honorary legal
aavisers and frustees, who off give their time free of charge. Our work is very complex and the demands on
our services are so great 1hoi it is essential 10 have a dedicated, stable and experienced staff team.

A record of sirong achievemenis and performance

Duning the perod the charily conilinued 1o provide services to the community in the area of the London
Borough of Hounstow in accordance with the aims and principles of the service. These aims were achieved
by providing information, advice and assistance on the agnts. and responsiotities ot individuas ot . our
main bureaux offices and by providing a variety of outreach sessions. These were mainty held at, Bedfont
Children's Centre, Bridgelink Centre Isleworth and Hestia Brentford.

During the year targets were exceeded and 9,332 people received our services compared to 8,832 the year
before. An impressive £4,914,538 (previous year £3,414,059) million of income gains were received by our
clients through the provision of welfare benefits and money advice. Most of that money wilt have been spent
in the local community thereby boosting the tocat economy.

Our parinership ‘with jocoi solicifors meont that free fegal advice sessions continued to be held from all our
offices, with adaifional weekly evening sessions heid al our Fettham branch plus a monthly evening session at
our Brentford & Chiswick branch. The total value of this pro-bono service was calculated to be £600,000

Hounsiow Citizens Advice Bureaux Service was avaitable 1o clients on five days per week, from our offices, by
means of drop-in sessions and appointments. in addition we provided an upgraded telephone advice service
{Adviceline} aond sel up oulreach focations. This contributed to a higher number of clients being helped every
year.

We ran weekly plus evening free legal advice surgeries. At the drop-in sessions, our advisors caried out
Gateway interviews, an initial triage screening process, gave initiat advice and made appaintments and
referrals. All emergencies were seen on the day. During 2019-2020; the service deait with 9,332 {8,832} clients
(anincrease of aimost 6% on last year) and 32,728 {26,903) enquiries {an increase of atmaost 22% on last year).
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Focusing on Universal Credit and welfare reform issues, we extended our Researcn and Campaign work,
which remains a core aim of Citizens Advice fowards making society fairer. This work starts by recording
problems our clients need our help with. We do this by completing Blectronic. Bureau Evidence Forms on our
case-recording system, casebook or by keeping a manuat iog. Our Research and Campaign Co-ordinator
then collates all the forms and starts tracing the trends that emerge from them. We use this data to campaign
for change and social justice. By flagging these issues to the tocat and nationat paticymakers, to MPs and
Councillors, we can get laws and policies changed.

2619726 wos the fingl yeor Yor our exsting contfract with the (A 1o defiver advice in the London Borough of
Hounsiow. We were successfulin our bid for a further two years +1 +1 aithough the level of funding available
haos been reduced by £40,000 from the previous year. This reduction meant that the service had to be
redesigned o ensure the future sustainabifity of the organisation. As the Covid19 pandemic coincided with
the beginning of this coniract, ol our pions were pul on hold and the orgonisation had to respond to the
needs of the community. When the pandemic first struck we knew that people would need our help more
than ever so we quickly mobilised our team 1o switch many of our advisers to working from home. We have
managed 1o have telephone calfs and emails diverted to advisers at home meaning that we can continue to
be there for those who .need us most.

We have been continuing to provide urgent help to locat peopie duing the current pandemic, which has
been incredibly challenging. Covid-19 has impacted 70% of our clients. Nationatly, 1 in 5 peopte have had to
claim benefits; 4 out of 10 people have lost income because of this crisis, with nearly t in 10 tosing 80% of their
income. The number of Universal Credit claimants has doubted with 20,000 extra ciaims per day. Here in
Hounslow we have been particularly badly affected because of our proximity to Heathrow airport, which
more than 43,000 Hounslow residents rely on for their livelinoods. The number of Hounstow residents out of
WO Through no Joull of Thelr own xeeps nsing ong our welfare benefits enquirnes get more complex with
social wetifare law updating rapidly.

We onticipate that COVID 19 wilt not have o significant effect on our planned or ability to generate income,
but our expenditure needs 10 nse in order 1o cope with the evident increase in demand for our service in
Hounsiow. in Apni and May 2020, we have had a 49% increase in demand. 70% of those clients mentioned
Covid 19 os a reoson for their issues. We anlicipate that our spending needs to rise by ¢. £60,000 and that is
the basis for muitipie funding applications already submitted to various trust funders.

Hounslow Citizens Advice remain in a strong financiat position and expected ro rermairt so for the foreseedoie
future.

We continued to adhere to the good policies and practices recommended by Citizens Advice for the
recruitment and training of staff. All of our staff, paid and voluntary, attended regutar training sessions and
training was, as always, on-going. In-bureau training for new volunteers from ait offices was organised
centrally and sessions were held at all bureaux locations. All staff were supervised and supported by
EXPENENCEC IO members 'within eoch bureocw ond off cose recording was monitored. Citizens Advice also
provided support sysierns, for exampie, AdviserNet ond the Expert Advice team consultancy service for
advisers pius The ‘Operations teom ond the Refationship Management team for management. In addition
online suppor! is also provided via the Bureau Management information System (BMIS) and CABlink.

All these activities have enhanced the chanly’s efforts in helping to eradicate poverty in the community by
taking the necessary information, advice and assistance out 1o the disadvantaged individuals whilst the main
financial support from the London Borough of Hounsiow has enabled us fo maintair our existing services in the
bureaux by providing the essential staff and accommodation fo support these senvices.

Financial review

Our biggest financial support came from our three contracts with e tB Rounstow: that run fromr Aprit 2019 to
March 2020. In addition, our Feltham office is provided by the LB Hounstow; giving a rent subsidy; ur kind; at an
estimated value of approximately £15,000 per annum.
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The remoinder of our income tome from Cilizens Advice, Thames Water Trust, City Bridge Trust , EU settlement
Scheme ond iondon Catalyst. We aiso received some small Donations. At this point we would like, and on
behalf of our Clients, 1o register our thanks to the above funders.

For the year 20i9-2020 we are showing on overali surplus. This was due to us having increased our funding
activities, and closing the Trealy Cenire office os part of our 3-year financial plan in order to eliminate our
deficit. Our anaiysis of polential financial commitmenis identifies that we should provide financial cover for
both our fong-term pension liabifity and reserves for contingencies and capital.

On behalf of our clients in most need, our advisers. apply ta charities an tnelr oehat; for emergency grants for
essential items, for example, food, clothing, beds and cackers etc. We are mast gratefut for this hetp that is
given to our clients and would like to thank the London Catalyst Samaritan Fund and the isteworth and
Hounslow Charity for their continued support.

Risk management
The trustees have a risk management strategy which comprises
e an annual review of the risks the charity may face;
« ihe esiobiishmeni of sysiems ond procedures 1o miligate those risks identified in the plan; and
* Ttheimpiemeniohion of procedures designed 1o minimise any potential impact on the charity should
those risks materialise.

This work hos idgentified thol finonciat susiainabiiity is the maojor financial risk for the charity. Attention has also
been focussed on non-financiat risks ansing from fire, health and sofety of employees and the public. A key
elemeni in the management of financial risk is via a reviewed reserves policy and the retention of sufficient
working capital by the charity.

Plans for future periods

Our main aim for the future is to continue to be able to provide high qudiity information, advice and
assistance from aill our offices and as many outreach venues as our resources witt attow. We are continuatty
looking for additionat suitable venues to further expand these sessions and negotiations are continuing with
more organisations.

We will also continue to work in partnership with other agencies and tocat solicitors that wish to provide free
advice sessions from our premises. We will also continue to give Debt advice through Thames Water Trust and
specialist Welfare Benefit advice through City Bridge Trust.

Next year, as aiways, fundraising wilt have a high priority within our workload. We will continue to apply for any
projects, farge and smali, that become available and that enable us to further enhance our funds and
services. This year, we applied for a grant from the Home Office to help EU and EAA residents living in
Hounsiow to resettie their stalus in the UK which we are pleased 1o have been granted the funds for. We also
applied 1o various other frusts such as 8ig Lottery, and many more, we are still awaiting decisions.

In order to continue our commitment to the Disability Discamination Act and futtit the new requirements for cur
London Borough of Hounslow Disability contract, our disability advice worker wilt continue to camy out home
visits, run disability outreach sessions and see clients in all our bureaux..

We will also continue to provide communication support for our deaf clients using interpreters in British Sign
Language from the Deaf Communication Service in Feltham.

We offer advice in several languages. These are provided by our very divese complement of staff and
VoluriieeTs ona, when neeced, sioff from other agencies, and continue to recruit and train more volunteers
from aii sections of the community to further improve our service delivery.

Chieni Profiie dojo is coflected reguionly in order 1o monitor the changing face of our local community. 1t is
then used to target any unmet need within that community.

We requiarly comy oul Cliend Satisfaction surveys, so that we can obtain feedback and monitor the quality of
our services and ensure that we are meeting our aims.
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REPORT OF THE TRUSTEES
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We wili continue to adhere to the good policies and practices recommended gy Cilizeas &dvice.

Structure, governance and management

The charity is constituted as a company limited by guarantee and was incorporated on 02 March 1999,
During 2019-2020, the charity was governed by its memorandum and artictes of association. The charity is a
member of Citizens Advice (the operating name for the Nationat Association of Citizens Advice Bureaux).

The charity is administered by a Trustee Board, which is made up of trustees {voting members} and officers
{(non-voning ex officio sioff members os gescnbed befow. 11 is responsibie for ensuring that all bureaux offices
are properny sioffed, have adequale premises, proper equipment and the necessary finance to maintain the
service 10 the communily. Aff frustees are elecied each year at our Annual General Meeting and are required
to sign a ‘Register of Interests’ form. New trustees are sought when needed and sometimes for special skills
thot may be required for an effective board. in order to maintain a board that is representative of our local
community and 1o encourage invoivement from any groups that we feel may not be represented,
nominations are sought by placing orficies in the media, sending out mail shots and approaching other
agencies and organisations. Any prospective new frustee is interviewed by two of our existing trustees and,
after we have checked for any conflict of interest, sfhe is invited to observe ab the next frustee board
meeting. With the agreement of the board, s/he is then invited to become a frustee and co-opted at the
following meeting. All prospective trustees are sent an induction pack, which informs them abaout the role of a.
trustee and the responsibilities of a trustee board. The pack also gives a very good breakdown of the structure
of our local service, the areas of work covered by us and a good picture of the CAB service as a whole. All
new frustees attend induction courses run by Citizens Advice and our Local Authority {Hounstow).

The charity delivered services from two main offices, within the London Borough of Hounstow, situated in
Chiswick ond felthom. The Trusiee Boord defegates the day-to-day running of the service to one Chief
Executive and one Borough Services Manager, who oversee all outlets. Each of the bureaux also have their
own Advice Session Supervisor. Last year, in iotal, on average, the charity employed nine full-time (4-5 days
per week} and four part-time (2-3 days per week} Advice Workers. In addition, the charity was supported by
its trustees, honorary legal advisers and about sixty volunteers in various roles.

During the year, the charnty continued to work within jts current 2017-2020 Business Plan. A risk assessment was

camed out dunng the year and off poficies. systems and procedures that had been established to mitigate
any maijor risks were reviewed. The Business Plan is reviewed regutarty at frustee board meetings.

Reference and Administrative Details

TRUSTEE BOARD

Trustees Baisil Mann Elected, Chair
Geoff Pope Elected, Treasurer
Hildegard Rauf Resigned 10/12/2019
John Murray Elected
Andy Beetham Elected
Christopher Albrow Elected
Muneeb Gill Elected

Ex officio Aiman Elal Chief Executive

Annalisa Menini

Martin Motz
Ros Braine
Nigel Harrison

Borough Services Manager

Volunteer Representative,
Volunteer Representative,
Volunteer Representative,
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REGISTERED OFFICE 2nd Floor
The Centre
High Street
Feltham
Middlesex
TW13 4GU

REGISTERED NUMBER : Company number: 3727129 (England and Wales)
Charity number: 1075210

INDEPENDENT EXAMINER Robert Markless
: t/a Charity Advisory Services
88 Deacon Road, Kingston, KT2 6LU

BANKERS HSBC
127 High Street
Hounslow
Middlesex
TWI13 1QP

Funds held as custodian
The charity holds no funds as custodian for any other organisation orindividuat.

Preparation of the report
This repori hos been prepored ioking advaniage of the smail companies exemption of section 415A of the
Companies Act 2006.

Statement of Trustees Responsibilities

The Trusiees {who are afso the directors of the Hounsiow Citizens Advice Bureaux Service for the purposes of
company fawj are responsibie for preparing the Report of the Trustees and the financial statements in
accordance with applicable taw and United Kingdom Accounting Standards {united Kingdom Generatty
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financiat year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing those financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observethe methods and principles in the Charities SORP;

. moke judgements and estimates that are reasonable and prudent;

. stale whether appilicable UK accounting standards have been followed, subject to any material

departures disciosed and expiained in the financial statements;
. prepare the finonciof statemenis on the going concem basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trusiees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and fo endoie them o eastre hiar
the financial statements comply with the Companies Act 2006. They are aiso respansiote far safeguarding
the assets of the charitable company and hence for taking reasonabte steps for the preveaticn and
detection of fraud and other imegularities.
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'REPORT OF THE TRUSTEES
for the year ended 31 March 2020

The frusiees are Tesponsibie for the mointenance ond infegrity of the corporate and financial information
inciuded on the chanfable compaony's website. Legistation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

The Reboﬂ of the Trustees has been prepared in accordance with Thé provisions of Part 15 of the
Companies Act 2006 relating to smail companies.

Statement as to disclosure to our iIndependent Examiner
In so far as the trustees are aware at the time of approving our trustees* annuat report:

. there is no relevant information, being information needed by the auditor in connection with
preparing their report, of which the Charity auditor is unaware, and
. the trustees, having made enquiries of fellow directors and the group's auditor that they ought to

have individually taken, have each taken all steps that he/she is obliged to take as a directorin order to
make themselves aware of any relevant audit information and o establist that the auditoris aware of that
information.

ON BEHALF OF THE BOARD

CHAIR - Basil Mann

Signature & wmei% W\ /\\:N«» -

Approved by the Board on S / f( / D520

ety



HOUNSLOW CITIZENS ADVICE BUREAUX SERVICE

' REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES OF
HOUNSLOW CITIZENS ADVICE BUREAUX SERVICE '

. Réspecﬂvé‘R‘esponslb.lliﬂes‘ of Trustees and Examiner

The Trusiees (who are afso the direciors of Hounsiow Citizens Advice Bureaux Service for the purposes of

company faw} are responsibie for the preparation of the accounts. The charity's Trustees consider that an

avudit is not required for this year under section 144{2} of the Charities Act 2011 {the 2011 Act) and that an

independent examination is needed. The charily’s gross income exceeded £250,000 and | am quaiified to
underiake the examination by being a qualified member of the Chartered Governance Institute.

it is my responsibility to:

+ examine the accounts under sechon 145 of the 2011 Act;
“to follow the procedures laid down in the general Directions given by the Chanry Commission under
" section 145(5) (b) of the 2011 Act; and

» to state whether particular matters have come to my cﬁenrron.

Basis of Independent Examiner's Report

My examination was carried out in accordance with the generat Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounis presented with those records. i oiso inciudes consideration of any unusual items or disclosures in the
accounts, and seeking expionalions from you as frusiees concerning any such matiers. The procedures
underiaken do not provide aff the evidence that wouid be required in an audit and consequently no opinion
is given as to whether the accounts present a 'true and fair view’ and the report is limited to those matters set
out in the statement below.

independent Examiner's Statement
in connection with my examination, no matter has come to my attention to indicate that:

accounting records have not been kept in accordance with section 386 of the Companies Act 2004;

the accounts do not accord with such records;
they fail to comply with relevant accounting requirements under section 394 of the Companies Act 2006, or are

not consistent with the Charities SORP (FRS102)
¢ in my opinion there is any matter which should be drawn to the attention of the reader to gain a proper
understanding of the accounts.

| have come across no other matters in connection with the examination to whicn attention snoutd be drawn in this
repor! in order 10 enobie a proper understanding of the accounts to be reached.

Robert Markless ACG
t/a Charity Advisory Services

88 Deacon Road o b//oi 2020

Kingston KT2 6LU . Date:... .2 0L
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‘ rguNSLow CITIZENS ADVICE BUREAUX SERVICE

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2020

income
Donations
Charitable activities
Total

Expenditure on:
Charitable activities

Net income/(expenditure)
Fund balances brought forward

Fund balances carried forward

The notes on pages 13 to 21 form part of these financial statements

Notés

Unrestricted Restricted Total
Funds Funds 2020
£ £

19,424 - 19,424
365,000 248,059 613,059
384,424 ' 248,059 432,483
333,077 214926 548,003
51,447 33,133 84,480
97,771 5,964 103,735
149,118 39,097 188,215

Total
2019

19,269
493,240




: HgJNSLOW CITIZENS ADVICE BUREAUX SERVICE

(company limited by guarantee no. 3727129, charity no. 1075210)

BALANCE SHEET
as at 31 March 2020
2“_0‘2‘0 2019
Notes £ £ £ £
Current assets
Cash at bank and in hand 295,886 p 207,663
Debtors 6 2,347 21,264
298,233 228,927

Creditors
Amounts falling due within one year 7 10.300 20,075
Net current assets/Total assets less cumrent liabilities 287,933 208,852
Creditors: Amounts falling due after
more than one year 8 99,718 105,117
Total net assets 188,215 103,735
Funds of the charity
Unrestricted funds 149,118 97.771
Restricted funds 39,097 5,964
Total funds 188,215 103,735

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for

the year ended 31 March 2020.

The members have nol required the chaoniable company 1o obtain an audit of its financial statements for the
year ended 31 March 2020 in accordance with Section 476 of the Companies Act 2006.

The trustees, as directors of the charitable company, acknowledge their responsibilities for

{oj ensunngthat the chontoble company keeps accounting records that comply with Sections 386 and 387 of

the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitabte
company as at the end of each financial year and of its surplus or deficit for each financiat year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financiat statements, so far as applicabte to the

charitable company.

These financial statements have been prepared in accordance with the speciat provisions of Part 15 of the
Companies Act 2006 relating to smaill charitable companies and with the Financiat Reporting Standard for

Small Entities (effective April 2008).
ON BEHALF OF THE BOARD

CHAIR - BASIL MANN
\ r / \9,.«/»
Signature &@”“k N ’

TREASURER - GEOFF POPE

Signature G’Q%P&Q-

\
Approved by the Board on S 1 8 / 20

The notes form part of these financial statements

11




I-sUNSLOW CITIZENS ADVICE BUREAUX SERVICE
(company limited by guarantee no. 3727129, charity no. 1075210)

- CASH FLOW STATEMENT

as at 31 March 2020

Cash fiows from opéroﬂng activities:
Net cash provided by (used in) operating
activities

Net increase/(decrease) in cash:

Cash at bank and in hand less overdrafts at
beginning of the year

Cash at bank and in hand at end year

Reconciliation of net income/{expenditure) to
net cash flow from operating activities

Net income /(expenditure) (as per the
statement of financial activities)
(Increase)/Decrease in debtors
Increase/(Decrease) in creditors

Net cash provided by (used in) operations

12

2020
£

88,223

88,223
207,663

295,886

84,480

18,917
(15174)

88,223

2019

7.507

7,507
200,155

207,663

24,299

(11,194)
(6,598)

7,507



QOUNSLOW CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020

ACCOUNTING POLICIES

‘Generaf iformation and basis of preparation of financial statements

Hounslow Citizens Advice Bureaux Service is a charitable company timited by guarantee
registered in England; its registered office is as shown on page 6. in the event of the charity
being wound up, the liability in respect of the guarantee is limited to £1 per member of the
charity. The address of the registered office is given in the charity information on page 6 of
these financial statements. The nature of the charity's operations and principat activities are
the running of 2 Citizens Advice Bureaux in the London Borough of Hounslow.

The charity constitutes a public benefit entity as defined by the Financiat Reporting Standard
opplicable in the UK and Republic of freland (FRS 102). The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice appficable to charities preparing their accounts in accordance with
the financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued
on 16 July 2014, as updated on 2 February 2016 (SORP 2016), FRS 102, the Charities Act 2011,
the Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January
2015.

The financial statements are prepared on a going concern basis under the historicat cost
convention.

The significant accounting policies applied in the preparation of these financiat statements are
set out below. These policies have been consistently applied to alt years presented unless
otherwise stated.

Fund accounting

Hnresiricled funds are avaitable for use al the discretion of the tustees in furtherance of the
general objectives of the charity and which have not been designated for other purposes.

Designaled funds comprise Unrestricted funds that have been set aside by the trustees for
porticular purposes. The aim and use of each designated fund is set out in the notes to the
financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particutar purposes. The cost
of administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out in the notes to the financiat statements.

Income recognition

All incoming resowrces ore included in the Siatement of Financial Activities (SOFA) when the
chaonty is {fegally entitied 10 the income affer any performance conditions have been met, the
amount can be measured reliably and it is probabie that the income will be received.

Donated focilities are recognised in income at their fair value when their economic benefit is
probable, it can be meosured reliobly and the charity has control over the item. Fair value is
determined on the basis of the value of the gift to the charity, for example the amount the
chanty would be willing to pay in the open market for such facilities and services. A
corresponding amount is recognised in expenditure.

No amount is included in the financial statements for volunteer time in line with the SORP 2016.
Further detail is given in the Trustees' Report.

The charity receives government grants to help run its advice bureaux. Income from
government and other grants are recognised at fair value when the charty has entitement
after any performance conditions have been met, it is probable that the income wilt be

received ‘and the amouni can be measured refiably. if entitement is not met then these

amounts are deferred.
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1.10

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020

Expenditure recognition

Al e-‘xpehdﬁure is accounted for on an accruals basis and has been classified under headings
thot aggregate alf costs refated to the category. Expenditure is recognised where there is a
fegai or constructive obligation 1o make payments to third parties, it is probable that the
settiement wilf be required and the omount of the obligation can be measured reliably. It is all
calegonsed under the heading of charitable activities which relates to the running of the
charity’s advice bureaux. in the view of 1he trustees no material amounts are expended on
raising funds or other activities. -

SUppo’r} costs allocation

Suppo.rf’ costs are those that césiSf the work of the charity but .do not directly represent
charitable activities and include office costs, governance costs and administrative payrott
costs. They are incurred directly in support of expenditure on the objects of the charity.

Tangible fixed assets

The trustees do nol consider that there is a material amount of fixed assets.

Debtors and creditors receivabie/payable within one year

Debtors and creditors with no stated interest role and receivable or payable within one year
are recorded at fransaction price. Any fosses arising from impairment are recognised in
expenditure.

Leases

Rentals payable and receivable under operating teases are charged to the SoFA on a straight-

line basis over the period of the lease.

Employee benefits

‘When empioyees have tendered service 1o the charity, short-term employeé benefits to which

the empioyees ore enfiified are recognised at the undiscounted amount expected to be paid
in exchange for that service.

As explained in Nole 8 the chanly operates 2 pension schemes. All current staff are enrolled in
o defined conirbution scheme and coniributions are charged to the statement of Financial
Activities in the perniod 1o which they relote. The other scheme is a defined benefit scheme
which qualifies as a multi-employer scheme because the charity cannot identify its share of the
assets and liabilities. As there are no. current staff in membershio there are no cumrent
contributions payable but the charity has a liability to make payments to help reduce the
deficit on the scheme as explained in Note 8 and a liability is accrued based on the
discounted payments agreed with Citizens Advice, the manager of the scheme.

Going concern

The finonciol stalements hove been prepared on a going concern basis as the trustees believe
thot no malerial uncerfainties exist. The trustees have considered the level of funds held and
the expected level of income and expenditure for 12 months from authorising these financial
statements. The budgeted income and expenditure is sufficient with the level of reserves for the
charity to be able to continue as a going concermn.

Tax

The charity is an exempt charity within the meaning of schedute 3 of the Charities Act 2011 and

is considered to pass the tests set out in Paragraph 1 Schedute 6 Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes and
14
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no tax is payable on the results for the year.

Judgemenis and key sources of estimation uncertainty

No judgements [apart from those involving estimates} have been made in the process of
applying the above accounting policies and there are no key sources of estimation
uncertainty other than regarding the liability for pension deficit reduction where the interest
rates used to discount the liabilities at 31.3.18, 31.3.19 and 31.3.20 are as advised by Citizens

Advice. :

'ANALYSIS OF INCOME

income from:
Donations
Individual donations o ,
Premises provided by the LB Hounslow at no cost

Total Donations

Charitable activities

LB Hounslow Lots 1,2,3, (General, Legal, Disability)
L&Q Housing Association Pound Advice
EU Settlement Scheme

LBH Debt Advisory Services

CAB Universal Help to Claim

Big Lottery Grant

Thames Water Trust

London Catalyst

City Bridge Trust

Total Charitable Activities

TOTAL INCOME

iIncome from charitable activities 2019

Unrestricted Restricted  Total
Funds Funds 2020
£ £ £
4,424 - 4,424
15,000 - 15,000
19,424 - 19,424
365,000 - 365,000
- 38,509 38,509
- 122,756 122,756
- 33,244 33,244
- 1,500 1,500
- 52,050 52,050
365000 248,059 613,059
384,424 248059 632,483
391,694 120,815 512,509
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3. ANALYSIS OF TOTAL RESOURCES EXPENDED

Unrestricted Restricted Total Total
Funds 2020 Funds 2020 Funds 2020 2019
£ £ £ £

Direct Charitable activities - CAB running costs
Salaries and social security costs 271,759 175,359 447,118 398,283
Premises provided by the LB Hounslow at no cost 9117 5,883 15,000 15,000
Citizens Advice subscriptions 3,663 2,363 6,026 6,176
Reference material : 639 412 1,052 1,322
Printing and stationery 2,812 1.815 4,627 5,082
Postage 1,137 734 1,871 440
Telephone . 6,331 4,085 10,416 6,881
Travelling 1,728 1.115 2,842 3,582
Training ‘ 498 322 820 520
Total Direct costs 297,684 192,088 489,771 437,286
Support Costs T
Payroll services o 775 500 1,275 1,274
Hounslow AGM 285 184 469 347
Citizens Advice conference 277 179 457 254
Bank charges 77 50 127 347
Consultancy : 255 165 420 -
Independent examiners Fee 577 373 950 925
Repairs and maintenance 2,097 1,353 3,450 1,900
Hounslow Removal Costs - - - 7,695
Rent and service charges Hounslow office 68 44 112 14,250
Rent and service charges Chiswick office 7,417 4,786 12,203 9,132
Insurance 1,106 713 1.819 1803
IT software 227 146 373 306
IT equipment 9,559 6,168 15,727 233
IT Support 5,957 3,844 9.801 3,382
Office equipment 958 618 1.576 959
Recruitment 278 179 458 1,337
Cleaning 2,394 1,545 3,940 3,221
Sundries 3,068 1,980 5,048 2,442
Trustees Expenses . 17 11 28 27
Total Support costs 35,393 22,838 58,232 49,924
TOTAL RESOURCES EXPENDED 333,077 214,926 548,003 487,210

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no frusiees’ remuneration or other benefits for the year ended 31 March 2020 nor
for the year ended 31 March 2019.

Trustees’ expenses
Trustees expenses paid are as shown in note 3.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020

ANALYSIS OF STAFF COSTS
2020 2019
£ £

Salaries and wages 411,124 355,429
Social security costs 33,000 33,149
Pension costs — current 8,393 5,670
Pension costs — deficit reduction {see below)- (5.399) 4,035

447,118 398,283

during the year we had up 1o 18 (15 the previous year) stoff members on our books. There
were no employees who earned £60,000 or more in the year.

The trustees regard key management personnel [KMP) for the purposes of FRS 102 to be the
trustees and the Chief Executive. Total remuneration, including pension contributions, paid to
the KMP in the year amounted to £58,128 [2019: £51,041).

DEBTORS
2020 2019
. £ £
Deposit held 230 230
Accrued 1,125 20,225
income
Prepayments 991 809
' 2346 21,264
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2020 2019
£ £
Accounts payable 172 558
Accrued expenses 1,017 1,117
PAYE & NI ' 2111 18,340
10,300 20,075

PENSION SCHEMES AND CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR

The Chanly paricipates in two pension schemes. The first of these, a defined benefit, multi-
employer scheme detailed below, is closed to new entrants and all current staff are members
of the second scheme, a defined contribution scheme operated by Aviva.

The first scheme, of which the Charity is a member, is the National Association of Citizens
Advice Bureaux Pension and Assurance Plan (1991) - and a number of former staff are enrolled
in this scheme. Although no cumrent contributions are needed since none of the cument staff
are members, the Charity is responsible for its fair share of the deficit of the scheme, as worked
out by Citizens Advice (as the National Association of Citizens Advice Bureaux is now known)
with the help of the scheme actuaries. Currently the Charity is required to contribute £8,400
p.a. for its share of the deficit up to the 2034 financial year. Under FRS 102 the liability for these
deficit reduction payments is discounted and Citizens Advice has computed the amount of
the discounted year-end liabilities as follows:

2020 2019
£ £
Other Creditors 99.718 105,117

17




.JOUNSLOW CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020

‘PENSION SCHEMES AND CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR (cont)

Citizens Advice ('the Principal Employer’} operates a defined benefit scheme ('the Plan’) in the
UK which provides both pensions in retirement and death benefits to members. Pension
benefits are related to the members' finat salaries at refirement and their tength of service at
the date they retired or left pensionable service. The Plan closed to future accruat on 31 March
2008. The Plan also contains some money purchase AVCs and protected rights funds, which
are not included in these disclosures.

In accordance with the schedute of contributions in force over the 2020/21 accounting year,
the contributions to the Plan for the year ending 31 March 202t are expected to be £2,049,000,
which inciudes £1,749,000 fowords the deficit and £300,000 os an allowance for administration
expenses and aff scheme levies. A new schedule of contributions is likely to be agreed during
the year foffowing the comptietion of the actuarial vaiuation as at 31 March 2019. However, this
has not yet been finalised.

The Plan is a registered scheme under UK legisiation. The Plan is subject to the scheme funding
requirements outiined in UK fegisiation. The Plan is govemed by the Plan's Trust Deed and Rules
doted 4 April 201 1. The Trusiee is responsibie for the operation and the governance of the Pian,
including making decisions regarding the Pian's funding investment strategy taitnough they arer
required to consult the Principal Employer)

A full actuarial valuation of the Plan was caried out as at 31 March 2020 by a qualified
independent actuary, based upon membership data as at 31 March 2019, altowing for
assumed membership movements over the period fromy this date, and any materiat
membership movements significantly different from those assumed fe.g. transfers out}). The
formal triennial actuarial valuation as at 31 March 2019 is currently being undertaken.

The most recent formal actuariai valuation of the Plan was as at 31 March 2016 and revealed a
funding deficit of £52,374,000. In the recovery plan agreed following the valuation, the
Principal Employer and other paricipating employers agreed to pay deficit reduction
contributions of £1,749,000 per annum with the view to eliminating the deficit by 31 December
2033. As mentioned above, the formal triennial actuarial vaiuation as at 31 March 2019 is
currently ongoing and once this has been finalised a new recovery plan is likely to be put in
place.

The liabilities of the Plan are based on the current value of expected benefit payment
cashflows to members of the Plan over the next 60 or more years. The average duration of the
liabilities is approximately 16 years.

The Plan is exposed to actuarial risks such as market {investment) risk, interest rate rsk, inftation
risk, currency risk and longevity risk.

The major assumptions used by the actuary were {in nominat terms} as tottows:-

As at As at

31/03/2020 31/03/2019

Discount rate 2.40% 2.50%

Inflation (RPI) 2.80% 3.50%

Inflation (CPI) 2.00% 2.50%

Revaluation of deferred pensions in excess of GMP 2.00% 2.50%
Pension in payment increases of CPIl or 5% p.a. if less

Pension in payment increases of CPt or 3% p.a. if less 2.00% 2.50%

CPlinflation since retirement or 5% p.a compound 2.00% 2.50%

CPl or 3% p.a. or less 1.90% 2.30%

75% of HMRC 75% of HMRC

Commutation of pension for cash at retirement maximum maximum
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PENSION SCHEMES AND CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR (cont)

Assumed {ife expectancies on refirement at age 65 : As at As at
' are: . . © 31/03/2020 31/03/201¢9
Retiring today - Males 21.2 220
Retiring today - Females. ‘ 24.] 24.8
Retiring in 20 years time - Males 22.6 23.4
Retiring in 20 years time - Females - 25.6 26.3
Value at Valve at
31/03/2020 31/03/2019
£000s £000s
Multi asset funds 61,086 66,176
Structured equity 24,279 21,952
Cash 594 753
Fair value of Plan assets 85,959 88,882
The actual return on assets over the period was: 188 7.413
Present value of funded obligations 140,310 144,378
Fair value of Plan assets 85,959 88,882
Surplus/(deficit) in funded scheme (54,351) (55.496)
Present value of unfunded obligations 0 0
Unrecognised actuarial gains (losses) 0] 0
Adjustment in respect of asset ceiling and minimum 0] 0
Net liability in balance sheet 54,351 55,496
Reconciiiaiion of opening ond cfosing bafances of the present vaive of the defined benefit
obligation:
31/03/2020 31/03/2019
£000s £000s
Benefit obligation at beginning of year 144,378 125,822
Current service cost 866 629
Interest cost 3.549 3,382
Contributions by Plan participants 0 0
Actuarial (gains)/losses {2.823) 16,264
Benefits paid and expenses (5,660) (3.752)
Past service cost 0 2,033
Settlements 0] 0
Business combinations 0] 0
Exchange rate 0 0
Benefit obligation at end of year 140,310 144,378
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PENSION SCHEMES AND CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR (cont)

fReconcifiotion of opening and ciosing balances of the fair value of Pian assets:

Fair volue of Plan assets at beginning of year
Interest income on Plan assets

Return on assets, excluding interest income
Contributions by employers

Contributions by Plan participants

Benefits paid and expenses

Business combinations

Settlements

Exchange rate

Fair value of Plan assets at end of year

The amounis recognised in profit or loss:

Service cost - including current and past service
- costs, and settlements

Service cost - administrative cost
Net interest on the net defined benefit liability

Total expense

Remeasurements of the net defined benetfit liability {assel} o be shown in OCI:

Actuarial (gains)/losses on the liabilities
Return on assets, excluding interest income

Changes in the effect of the asset ceiling excluding
interest income

Tolal remeasurement of the net defined benefit
fiability (asset) to be shown in OCI

31/03/2020 31/03/2019
£000s £000s
88,882 82,672
2,183 2,216
(1,995) 5,197
2,549 2,549

0 0

(5.,660) (3,752)

0 0

0 0

0 0

85,959 88,882
31/03/2020 31/03/2019
£000s £000s

0 2,033

866 629

1,366 1,166

2,232 3,828
31/03/2020 31/03/2019
£000s £000s
(2,823) 16,264
1,995 (5,197)

0 0

(828) (11,067)

9. SHARE CAPITAL

The charily is incorporated under the Companies Act 2006 and is limited by guarantee, each
member having undertaken to contribute such amounts not exceeding £ as may be

requested in the event of the charity being wound up whilst he or she is stilt a member.

10. LEASE COMMITMENTS

There are no significant commitments at the year end.

20
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