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Statement of administrator’s proposals

Name of Company

Kilebuild Rocfing & Cladding Lid

Company number

03700506

In the

High Court of Justice Chancery Division
Birmingham District Registry

Court case number
8359 of 2009

{full name of court)

{a) Insert full
name(s) and
address(es) of
administrator(s)

We (a)

Gerald Clifford Smith
Vantis Group Limited
104/106 Colmore Row
Birmingham

B3 3AG

*Delete as
applicable

Beverley Jayne Marsh
Vantis Group Limited
104/106 Colmore Row
Birmingham

B3 3AG

attach a copy of *myfour proposals in respect of the administration of the above company.

A copy of these proposals was sent to all known creditors on

(b} 27 July 2009

Signed

Joint / Administrator(s)

Dated

&AM%‘O"\
=N -

Contact Details:

You do not have to give any contact
information in the box opposite but if
you do, it will help Companies House to
contact you if there is a query on the
form.

The contact information that you give
will be visible to researchers of the

Gerald Clifford Smith

Vantis Business Recovery Services
104/106 Colmore Row

Birmingham

B3 3AG

DX Number DX Exchange

|| |’ ||| || || || Hl II le
*AMAARBYG®
A37 3

29/07/2009 36
COMPANIES HOUSE

WEDNESDAY

When you have completed and signed this form, please send it to the
Registrar of Companies at:-
Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff




Vantis Business
Recovery Services
104/106 Colmore Row
Birmingham B3 3AG

Tel: +44(0)121 710 1680
Fax: +44(0)121 710 1659
www.vantisplc.com

TO ALL MEMBERS AND AlL KNOWN your ref:
CREDITORS our ref:  GCS/RS/MR/AO051/]
date: 28 July 2009
please ask for: Marisa Ricketts

Dear Sirs

KILOBUILD ROOFING & CLADDING LTD (IN ADMINISTRATION) (“THE COMPANY")

1. Introduction

1 write further to my appointment as Joint Administrator of the Company, with Beverley Jayne
Marsh, to inform creditors of the Joint Administrators’ proposals under Paragraph 49 of Schedule B1
to the Insolvency Act 1986 (as amended). Statutory information about the Company and the
Administrators together with details from the Company’s accounts is attached at Appendix A.

2. The Administration

Gerald Clifford Smith and Beverley Jayne Marsh of Vantis Group Limited were appointed Joint
Administrators of the Company on S June 2009 by the qualifying fioating chargeholder, Challenge
Finance Limited (In Administration) (“Challenge”).

Gerald Clifford Smith and Beverley Jayne Marsh are both licensed by the Institute of Chartered
Accountants for England and Wales.

The Company’s main centre of operations is based in the England and Wales. The EC Regulations on
Insolvency Proceedings will apply to the Administration. The proceedings are main proceedings as
defined by Article 3 of the EC Regulations.

The Joint Administrators act jointly and severally, so that all functions may be exercised by either
Administrator.

The Joint Administrators must perform their functions with the purpose of achieving one of the
following objectives:

« rescuing the Company as a going concern;

« achieving a better result for the Company's creditors as a whole than would be likely if the
Company were wound up (without first being in Administration); or

« realising property in order to make a distribution to one or more secured or preferential
creditors.

Further information on the pursuance of the above objectives is detailed in section 4 below.
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Circumstances giving rise to the appointment of the Administrators

The Company was incorporated on 25 January 1999, its principle trading activity was erecting roof
coverings and frames and operated from leasehold premises at Binley Business Park, Coventry.

After successful periods of trading, the Company’s order book for 2009 dramatically dropped due to
construction companies cutting back on their expenditure on all projects. As a result, the Company
began to encounter severe cash flow difficulties and with no other sources of funding forthcoming,
creditor pressure increased.

In May 2009, the invoice discounting facility provider Challenge Finance Limited - In Administration
(“Challenge™) advised that they were reducing the facility available to the Company, from £650K to
£250k over a periad of three months.

On the basis of the trading results, combined with increasing creditor pressure, the Directors’ sought
professional advice from Cranfield Business Recovery (“Cranfield”) with regard to the Company’s
financial position. Cranfield were instructed to summon meetings of members and creditors for the
purpose of placing the company into creditors voluntary liquidation ("CVL") to be convened for 8
June 2009,

The qualifying floating charge holder, Challenge, disagreed that a CVL was the most appropriate
formal insolvency option available to the Company. An Administration in this case would lead to a
better outcome to the creditors than a CVL due to the contractual nature of the debtor book and as
a result Gerald Clifford Smith and Beverley Jayne Marsh, licensed insolvency practitioners, were
appointed Joint Administrators of the Company on 5 June 2005 pursuant to powers contained
within the Challenge debenture dated 31 March 2006.

The conduct of the administration

It was clear from the outset that the possibility of achieving the first objective of rescuing the
Company as a going concern was not possible due to the following:-

e The Company had ceased trading on 12 May 2009;
o - All staff were laid off on 12 May 2009; and
s The level of debt secured by the Company’s assets.

Accordingly we moved to consider the second objective, that achieving a better result for the
Company's creditors as a whole than would be likely if the Company were wound up (without first
being in Administration). Given that the Company had ceased to trade prior to our appointment, the
strategy undertaken was to achieve the third objective, that of realising property in order to make a
distribution to one or more secured or preferential creditors.

Our strategy was focused on preserving the book debts and the unencumbered assets of the
Company.

Hilton Baird Collection Services Ltd ("HBCS") were instructed by Challenge to insist in the collection
of book debts. We instructed Edward Symmons LLP ("ES™) as our agents to conduct a valuation of
the office furniture, equipment and motor vehicles at the Company.




Sale of Assets

An offer to acquire the Company’s office furniture and equipment was received from a third party
purchaser, NRS Limited. On the recommendation of our agents, ES, a total consideration of £1,500
plus VAT was accepted.

Vehicle Sale

Only one vehicle under the Company’s various finance agreements had any equity. Our agents, ES,
realised equity of £500 from the trade sale of the vehicle after settling the agreement under BMW
Financial Limited.

Cash at Bank

The Company’s bank account with Lloyds TSB Bank plc was in credit at the date of our appountment
for £39,451.85 and this has been transferred to the Administrators’ account.

Other Realisations

We have also received £4,512.85 in respect of a PAYE refund and £860.99 from a medical insurance
policy.

Book Debts

As mentioned above, Challenge provided an invoice discounting facility to the Company in relation to
the book debts.

-

We have been pursuing the recovery of the book debts due to the Company with the assistance of
HBCS. We anticipate that this exercise will continue for a considerable time, it is likely that recourse
to adjudication and litigation may be required to secure monies due to the Company.

We have been advised by HBCS that £430k amount is collectable under a best case scenario and
£288k under a worst case scenario.

Administrators’ Receipts and Payments

A summary of receipts and payments for the Administration period from the date of my appointment
to 28 July 2009 is attached at Appendix B. I trust this is self explanatory from the information above.

The directors’ statement of affairs

Shortly after the appointment, the directors of the Company were asked to submit a statement of
affairs under paragraph 47 of Schedule Bl of the Insolvency Act 1986 (as amended). To date, a
statement of affairs has yet to be received, but an estimated outcome statement has been prepared
from information available to the Administrators (see section 4 above) and together with a list of
creditors’ names and addresses is enclosed at Appendix C.
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10.

Outcome for secured creditor

At the date of éppointment the Company had granted the following securities:

Charge Holder Security Held Date Created

Lioyds TSB Bank plc Debenture 11/07/2006

Challenge Finance Limited In Debenture 31/03/2006
Administration

At the date of our appointment the Lloyds TSB Bank account was in credit following an advance of
monies received by Challenge under its invoice discounting facility.

It is estimated that Challenge will have a secured claim in the Administration amounting to £434k in
respect of funds advanced under the invoice discounting facility together with termination charges.

It is currently uncertain whether Challenge will be paid in full and this will depend on the level of
book debt realisaticns.

Outcome for preferential creditors

To date we have not received a claim from the Redundancy Payments Office, therefore we have
estimated preferential creditors of £28k from the records we have, being employees’ claims for
arrears of pay and holiday pay.

Based on estimates to date it is likely that a dividend will be paid to preferential creditors. -

Outcome for unsecured creditors
The unsecured creditors estimated claims based upon the Company’s books and records are £616k.

The Administrators have further considered the possibility of a prescribed part payment for
unsecured creditors under S176A of the Insolvency Act 1986 (as amended).

However based on current information, it is envisaged that there is no prospect of a return to the
unsecured creditors.

Creditors’ meeting

Based on information currently available, the Joint Administrators believe that the Company will
have insufficient property to enable a distribution to be made to unsecured creditors. We are
therefore not required to call a creditors’ meeting pursuant to Paragraph 51 of Schedule B1 of the
Insoivency Act 1986 (as amended). The Administrators must however summon a meeting if
requested to do so by creditors whose debts amount to at least 10% of the total debts of the
company. The request must be in the prescribed form and be made within 12 days of the date of
this notice, in accordance with Rule 2.37 of the Insolvency Rules 1986 (as amended).

In accordance with Rule 2.33(5) of the Insolvency Rules 1986 (as amended), where the
Administrators have not called a creditors’ meeting, the proposals set out below will be deemed to
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13.

have been approved by the creditors uniess at least 10% by value of the creditors requisition a
meeting of creditors within 12 days of the date of this report.

Administrators’ proposals

The Administrators’ proposals in accordance with Paragraph 49 of Schedule Bl to the Insolvency Act
1986 (as amended) to achieve the purpose of the administration are attached at Appendix D.

Administrators’ Remuneration

The statutory provisions relating to remuneration are set out in Rule 2.106 of the Insolvency Rules
1986 (as amended). The Administrators’ propose that their remuneration will be fixed on a time cost
basis, in accordance with the Statement of Insolvency Practice No 9 ("SIP 9”) issued by the
Association of Business Recovery Professionals. '

A copy of the 'Creditors' Guide to Administrators' Fees' can easily be accessed on the Vantis website
on www.vantisplc.com. Click on ‘Creditors’ Guides to Fees’ under services, business recovery at top
right of the home page and follow the instructions. If you have problems accessing the creditors’
guide to fees on the Vantis website or if you would like to have a hard copy of the creditors’ guide to
fees sent to you, please do not hesitate to contact the person named at the top of this letter
attached to these proposals

The Joint Administrators' time costs at 27 July 2009 are £14,609.50. This represents 79.35 hours at
an average rate of £184.11 per hour. We have attached at Appendix E a time analysis which
provides details of the activity costs incurred by staff grade to the above date.

As the Joint Administrators consider that the Company has insufficient property to enable a
distribution to be made to the unsecured creditors, a statement under Paragraph 52(1) (c) of
Schedule B1 to the Insolvency Act 1986 (as amended) has been made. In the circumstances, it will
fall to the appropriate secured creditor to agree the remuneration of the Joint Administrators.

Additional information in relation to our policy on staffing, the use of sub-contractors, disbursements
and details of our current charge-out rates by staff grade is attached as Appendix F.

Our time costs incurred to date relate to the following activities:

Attendance on site upon appointment and subsequent visits with valuation agents;
Negotiating and concluding a sale of the assets;

Dealing with Retention of Title claims;

Instructing and liaising with agents;

Responding to creditor enquiries;

Processing employee claims and liaising with the Redundancy Payments Office;
Undertaking the various statutory requirements for the Administration process;
Liaising with HBCS regarding the book debt position;

Reporting and liaising with secured creditor;

Correspondence with the Directors for the completion of a Statement of Affairs.

Directors’ Conduct

Finally, as part of the Joint Administrators’ statutory duties, we have to report on the conduct of the
directors under the Company Directors Disqualification Act 1986. Should you have any information
concerning matters to which reference should be made in that report, then, we should be grateful if




you would write to us formally setting out any facts which you believe should be considered for
inclusion.

14, Next Report

The Joint Administrators are required to provide a progress report within one month of the end of
the first six months of the Administration by which time we hope the outcome from the book debt
collections will become clear. '

Yours faithfully
For and on behalf of
Kilobuild Roofing & Cladding Limited

Gerald Clifford Smith

Joint Administrator

Licensed by the Institute of Chartered Accountants in England & Wales

The Joint Administrators act as agents of the Company and without personal liability.

The affairs, business and property of the Company are being managed by Gerald Clifford Smith
and Beverley Jayne Marsh who were appointed Joint Administrators on 5 June 2009.




Statutory Information Appendix A

Court name High Court of justice, Chancery Division, Birmingham District Registry
Court case number 8359 of 2009

Other trading names None

Date of Incorporation 25 January 1999

Company number 03700506

Registered office 104/106 Colmore Row, Birmingham, B3 3AG

Previous registered office and Concept House, Orchard Court 9, Binley Business Park, Coventry CV3 2TQ
trading Address

Details of the Directors and Secretary in office during the previous three years together with details
of their shareholdings are as follows:

. Date appointed Date resigned Shares held
Director
Norman Evans 31 QOctober 2008 - -
Kate Tuckley 31 October 2008 ' - -
Frank Kitchen 18 August 1999 - 100
Secretary
Frank Kitchen 31 October 2008 - -

A summary of the Company’s trading performance is detailed below:-

9 Months to 31 6 Months to 31 12 Months to 30
Description March 2009 December 2008 June 2008

(£'000) {(Management (Management {Unaudited
Accounts) Accounts) Accounts} .

Turncver 4,939 3,876 3,782

Gross Profit 738 B22 1,254
Overheads (939) (630) (1,154)
Operating (Loss)Profit (201} 192 100
Profit/{Loss) before tax (246) 159 51

Net (LiabiliiesyAssets (243) 240 123




Receipts and Payments Account for the Period up to 28 July 2009 Appendix B

INCOME Total (£)
Insurance Refund 860.99
Cash at Bank 39,451.40
PAYE Refund ‘ 4,512.85
44,825,24
EXPENDITURE
0.00
Balance 44,825.24
MADE UP AS FOLLOWS
Floating Current A/c 44,825.24
44,825.24




Estimated Outcome Statement Appendix C
£ £
Best Case Worst Case
Assets Specifically Pledged
Book Debts 430,000 288,585
Less Costs (43,000) (28,859)
Less funds due Challenge Finance Ltd {377,455) (377,455)
Less Termination Charges {56,332) (56,332)
Surplus/(Deficit) to Challenge {46,787) (117,729}
BMW 325i M sport Coupe 18,000 18,000
Less due to BMW Financial Services (17,500} {17,500)
500 500
Assets Not Specifically Pledged
Cash at bank 39,451 39,451
Fixtures & Fittings 1,500 1,500
Surplus vehicle equity above 500 500
PAYE Refund 4,513 4513
Insurance refund 861 861
46,825 46,825
Less: Costs in Administration
Administrators' fees (15,000) (15,000)
Administrators' disbursements {500) (500)
Solicitors fees (2,000} (2,000)
Agents fees {1,500) {1,500)
27,825 27,825
Preferential Creditors
Holiday pay/arrears {28,000) (28,000)

Net Value of Assets Subject to a Floating Charge - -

Less: Prescribed part - -

Available to floating charge holder - -
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Administrators Proposals Appendix D

THE INSOLVENCY ACT 1986

STATEMENT OF THE PROPOSALS OF THE JOINT ADMINISTRATORS
OF KILOBUILD ROOFING & CLADDING LTD (IN ADMINISTRATION)

PURSUANT TO PARAGRAPH 49(1) OF SCHEDULE B1 TO THE INSOLVENCY ACT 1986

1, These are the proposals of Gerald Clifford Smith and Beverley Jayne Marsh, the Joint
Administrators of Kilobuild Roofing & Cladding Limited pursuant to paragraph 49(1) of schedule
B1 to the Insolvency Act 1986 (as amended).

2. ' The Joint Administrators think that objective (a) of the administration, as detailed in paragraph
3(1) of Schedule B1 of the Insolvency Act 1986 (as amended), will not be achieved due to the
absence of ongoing viability of the Company and the absence of funding required to meet
existing and future working capital commitments. Objective (b) will not be achieved due to the
Company having ceased to trade. As such, it is envisaged that objective (C) will be achieved,

realising property in order to make a distribution to the secured or preferential creditors.

3. The Joint Administrators propose that:
a) The Joint Administrators continue to manage the affairs of the Company.

b} The Joint Administrators will continue to assist Hilton Baird Collection Services Ltd and
Challenge Finance Limited (in Administration) to progress the collection of book debts. If
there are book debts to recover after Challenge has recovered its indebtedness, the Joint

Administrators will continue to progress the collection of cutstanding book debts.

c) The Joint Administrators do all such other things and generally exercise all of their powers
as contained in Schedule 1 of the Insolvency Act 1986 (as amended), as they consider

desirable or expedient to achieve the statutory purpose of the Administration.

d) Under Rule 2.106 of the Insolvency Rules 1986 (as amended) and in the absence of a
Creditors' Committee, the remuneration of the Joint Administrators shall be fixed by
reference to the time properly given by the Insolvency Practitioners (as Administrators) and
their staff in attending to matters arising in the Administration. Disbursements known as

category 2 disbursements, to be drawn when the Joint Administrators see fit.




e)

g)

h)

In accordance with Statement of Insolvency Practice No 9 (SIP9), the Joint Administrators
be authorised to draw remuneration as and when funds are avaiiable on account of their
time costs. A creditors' guide to fees can easily be accessed on the Vantis website on

www.vantisplc.com.

In this particular case, it is proposed that a meeting of creditors will not be convened
because the Joint Administrator consider there is insufficient property to enable a
distribution to be made to unsecured creditors, accordingly it will fall upon the secured or
preferential creditors (if applicable) to approve the Joint Administrators” remuneration and

disbursements.

It is envisaged that all necessary matters in respect of the Administration will have been
concluded by the anniversary of the Administration. However, in the event that further time
is needed to complete any matters, it is proposed that the Administration be extended by
the consent of creditors and/or application to the Court in accordance with Paragraph 78 of
Schedule Bi to the Insolvency Act 1986 (as amended), whichever is appropriate, following
which we will proceed to the steps outlined in paragraphs 3 (h) and (i) below

Once all assets have been realﬁsed, and if there are no funds available to enable a
distribution to the unsecured creditors, we propose filing a notice pursuant to Paragraph 84
of Schedule B1 to the Insclvency Act 1986 (as amended) together with our final progress
report at Court and with the Registrar of Companies for the dissolution of the Company. We
shall send copies of these documents to the Company and its creditors. The appointment

will end following the registration of the notice by the Registrar of Companies.

In the event that a prescribed part (see Section 9) is available for distribution, or that the
Paragraph 84 procedure in paragraph (h) is no longer appropriate, then the Company
should be placed into either Creditors’ Voluntary or Compulsory Liquidation, whichever
process is most appropriate and the Joint Administrators propose that they be appointed as
Joint Liquidators of the Company. If a Creditors Voluntary Liquidation is proposed, the
creditors may nominate a different person as the proposed Liquidator, provided that the
nomination is made after the receipt of the proposals and before the proposals are
approved. |




j) The Joint Administrators' will be discharged from liability under Paragraph 98 of Schedule B1
to the Insolvency Act 1986 (as amended) immediately upon their appointment as
Administrators ceasing to have effect.

Dated this 28 July 2009

Gerald Clifford Smith
Joint Administrator

Licensed by the Institute of Chartered Accountants in England & Wales

The Joint Administrators act as agents of the company and without personal liability.
The affairs, business and property of the company are being managed by Gerald Clifford
Smith and Beverley Jayne Marsh who were appointed Joint Administrators on 5 June
2009




Time Analysis for the Period from 5 June 2009 to 27 July 2009

Appendix E
Classification of Work Partners Managers Administrators  JYotal Hours Time Cost Average Rate
Hours Hours & Suppornt £ pth
Staff Hours
Administration and Planning © 200 8.00 8.30 18.30 3,771.00 206.07
Asset Realisations - 7.00 8.70 15.70 2,549.00 187.83
Travel - 1.00 1.00 170.00 170.00
Case Accounting - . 3.75 375 337.50 90.00
Employees - - 12.80 12.80 2,176.00 170.00
Statutory Compliance - 4.00 4.50 8.50 1,605.00 188.82
Unsecured Creditors - 2.00 11.30 13.30 2,341.00 176.02
Debt Collection - 6.00 - 6.00 1,260.00 210.00
Total Hours 2.00 27.00 50.35 79.35
Total Time Cost 680.00 5,670.00 8,259.50 14,609.50
Average Rate per Grade 340.00 210.00 164.04 184.11




Additional Information in Relation to Administrators’ Fees
Pursuant to Statement of Insolvency Practice 9 Appendix F

1 Policy

Detailed below is Vantis policy in relation to:

. disbursements;
. staff allocation and the use of sub-pont’ractors;
. professional advisors;

1.1 Dishursements

This note applies where a licensed insolvency practitioner in the firm is acting as an office holder of
an insolvent estate and seeks creditor approval to make a separate charge by way of expenses or
disbursements to recover the cost of facilities provided by the firm. Standard professional practice?
requires that such charges should be disclosed to those who are responsible for approving his
remuneration, together with an explanation of how those charges are made up and the basis on

which they are arrived at.

Required professional practice classifies expenses into two broad categories:

+ Category 1 expenses (approval not required) — specific expenditure that is directly related
to a particular insolvency case, where the cost of the expense incurred is referable against
an independent external supplier’s invoice or published tariff of charges;

» Category 2 expenses (approval required) — all other items of expenditure:

- Which cannot, or cannot easily, be directly related to a particuiar insolvency case
because there is an element of shared or allocated cost; and/or

- Where the cost of the expense incurred is an estimated, unitised cost with the
estimated based on external costs or opportunity cost.

1.2 Staff Allocation and the use of Sub-contractors

Our general approach to resourcing our assignments is to allocate staff with the skills and

experience to meet the specific requirements of the case.

' Statement of Insolvency Practice 9 (SIP 9) effective from April 2007




1.3

The constitution of the case team will usuaily consist of a Partner, a Manager, an Assistant
Manager and an Administrator. The exact constitution of the case team will depend on the
anticipated size and complexity of the assignment.

With regard to support staff, we would advise that time spent by cashiers in relation to specific
tasks on an assignment is charged. Only if there is a large block of time incurred by a member of
the secretarial team, e.g. report compilation and distribution, do we seek to charge and recover

our time in this régard.
We have not utilised the services of any sub-contractors in this case.

Professional Advisors

On this assignment we have used the professional advisors listed below. We have also indicated -
alongside, the basis of our fee arrangement with them, which is subject to review on a regular
basis.

Name of Professional Advisor Basis of Fee Arrangement

Edward Symmons LLP Hourly rate and disbursements
Wilkes Partnership Hourly rate and disbursements

Our choice was based on our perception of their experience and ability to perform this type of
work, the complexity and nature of the assignment and the basis of our fee arrangement with
them.




Charge-out Rates

A schedule of Vantis charge-out rates for this assignment effective from 1 January 2009 is detailed
below.

{Per hour)
£

Partner
Partners 340
Manager:
Senior Manager 250
Manager 230
Assistant Manager 210
Administrator:
Senior 170
Administrator 140
Trainee Administrator S0
Support Staff:
Cashier 90
Assistant 75




