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Greater London Fund For The Blind

Report of The Trustees

The Trustees, who are also directors for the purposes of the Compames Act 2006, present therr report and therr
financial statements for the year ended 31 March 2010, which have been prepared n accordance with that Act,
the Chanties Act 2006 and the governing instrument

Structure, Governance And Management
Governming Instrument

The Greater London Fund for the Blind {'the Fund’ or ‘the Chanty’) 1s a regstered chanty, number 1074958, and
a company limited by guarantee under company number 3693002

The Chanty’s objects and regulations are determined by the Memorandum and Arficles of Association dated 8
January 1889 which replace the constitution of the onginal unincorporated chanty inaugurated in 1923 and last
amended on 21 Apnt 1997 On 8 November 2005 the Charnty formally adopted a new Memorandum and Articles
of Associatron which replaced those previously adopted

Recruitment and Appointment of Trustees

The Goveming Body 1s made up of four trustees who are appointed from amongst the Member Societies, all of
which provide services for people who are visually impaired, two Henorary Officers and up to three independent
trustees Each trustee also holds the office of Director of the Company and 1s subject to re-election by rotation
as set out in the revised constitubion by the Membership

Member Trustees are appointed for a pencd of three years
The trustees who served duning the year were as follows

D Hawkins - Chairman

S Jack — Treasurer

L Clarke

V Cole - appointed 9 February 2010
J Hams

F Hibbert

G Prentice

M Robinson - resigned 6 May 2009

D Scott-Ralphs

The Company Secretary 1s Mrs J Laidler

Induction and Training of Trustees

Potential trustees are inwited to attend meetings of the Board in advance of their proposal as trustees In addition
the Chief Executive arranges a phased programme of induction and meetings, as appropnate to the needs of
each individual appointment

Orgamsational Structure

The Board of Directors ts responsible for the strategic management and ptanning of the chanty, and the approval
of budgets, allocations, retentions and any movement of the special funds held The Board meets at least four
times a year

A Special Projects Advisory Group meets to consider apphcations from member societies and relevant external
chantable organisations for funds in support of work with people with a visual iImpairment and to propose the
awarding of grants to the Board of Directors This Group 1s currently made up of the Honorary Officers and the
Chief Executive

The day-to-day management of the chanty i1s delegated to the Chief Executive



Greater London Fund For The Blind

Report of The Trustees

Structure, Governance and Management (continued)

Risk Management

The trustees recognise their responsibiliies with regard to nsk management and to this end have endeavored to
ensure that the Fund has adequate procedures and strategies that can monitor, ehminate or mitigate, as
appropnate, the nsks faced by the orgamsation The trustees have reviewed the key nsks to which the Fund
might be exposed, i pariicular those related to the operations and financial management of the Fund and are
satisfied that the Fund has appropnate systems of control, which manage exposure to the key nsks that it faces

Objectives and Activities for the Public Benefit
Principal Activity

The Chanty's abjects are to support the provision of welfare services for blind and partially sighted people,
pnmanly but not exclusively, within the area bounded by the M25 motorway The pnincipal activity of the Chanty
1s fundrarsing

Governance

tn 2005 a number of Special Resolutions were passed the most significant being the revisions to the
Memorandum and Articles of Association After approval of the Resolutions these documents were lodged with
the Chanty Commission These Resolutions bought to a successful conclusion several years work to reform the
chanty’'s corporate governance arrangements and the appointment of further independent trustees to enhance its
core work of fund acquisition

A Members’ Contingency Reserve Fund 1s mamntained to enable the Chanty to meet funding required for core
services In the event of an unforeseen reduction in the funds available for distnbution to member crganisations

The Chanty acts in full comphance with the Code of Fundrassing Practice as laid down by the Fundraising
Standards Board In addition, the chanty has its own procedures to record and quickly respond to pubhc
complaints against its fundraising activities, management or staff

Strategy

At a meeting of the board on 4™ May 2010 the directors adopted a new three year Business Plan in which the
Fund's pnmary mission was reaffirmed together with a broad range of strategic objectives and aims

The development of a mulli layered, fully integrated fundraising strategy remains foremost of the two key
strategic objectives agreed, as we enter a penod of careful review and evaluation of all core activities which will
lead to the implementation of a new fundraising strategy Secondly, we intend to conduct a more cntrcal
assessment of the impact that extended funding could have across some of Greater London’s more diverse
communities This proposal to reach other potential beneficianes will be set wathin clearly defined parameters for
any prospective reciprent of funds and any new areas of work contemplated

Over the penod of the Plan we wili seek to increase the level of gross income raised to a significant degree -
c£4m, with a net distnbution of ¢ £2 5m by 2014 Both will be directly linked to an agreed schedule of
measurable goals and practical action that will be dnven by designated trustees and staff, to ensure all strategic
targets are delivered within an agreed himescale and in line with the objectives set

Finally as a first step towards imptementation of the Plan we are pleased to announce the appointment of Craig
Linton as the new Head of Fundraising The tming of this appointment 1$ a further signal of our commitment to
embrace, with renewed energy, other new forms of income generation |n parbcular we will seek to develop
onhne gmng and enhancement of donor relatonship through effective applhication of appropnate communication
platforms and vanous digital media enhancing the mix of fundraising tools available to us, led by Craig and a new
team of fundraisers scon to be appointed
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Report of The Trustees

Objectives and Activities for the Public Benefit (continued}
Strategy (continued)

In addition to work on the Strategic Plan the retention and recrutment of supporters to further enlarge our
database of committed donors - an area which In the recent past has been subject to a very substantal
investment programme - 15 an immediate pnonty At the same time income raised from other core fundraising
activities such as static media, public collections, legacies and our trading operation, will be ngorously reviewed
o ensure they continue to make an effective contnbution

Public benefit

The Trustees confirm that they have referred to the guidance contained in the Chanty Commussion general guidance
on public benefit when reviewing the charty’s aims and objectives and i planning future activibes

Blindness can stnke at any tme The GLFB is therefore nghtly proud that for almost a century it has successfully
found the necessary level of resource required to meet the spectal and changing needs of those who are visually
impaired

In particular we are proud to have supperted a number of member societies set up Point of Diagnosis services In
vanous eye hospitals so that immediately after they have been seen by an optometnst for diagnosis other staff
and volunteers are at hand to offer counselling, information, help, and advice Thts, however, 1s only one aspect
of the diverse and essential range of key welfare services that our member chanbes aim to provide to those
about to enter the ‘Eye care journey’ as a wisually impaired chid or adult, each and every day of the year

Distributions and Special Grants

Funds raised are regularly distributed to members In addition, special project funding 1s awarded each year to
members and to non-member chanties that provide services in line with the Chanty’s objectives

For the year ended 31 March 2010 core grants to members and special grants for projects of members and non-
members totalled £1,258,930, with grants ranging from £1,000 to £30,000 Amongst the projects o receve
funding were the Roya! London School for the Blind towards initiative to provide restdential breaks for children
from tnner London with sensory disabilities - often linked to other complex health 1ssues- thereby providing much
needed respite for therr carers, a funding Iifeline to an’ at nsk’ lunch and sccial club in Hammersmith, provision
of Eye Clinics across London and SE England,, aleng with support given to a range of innovative projects for
creative arts activity and sport coaching programmes for people with a visual impairment

Achievements and Performance
Fundraising

Duning the last year our main income was denved from the substantial investment made to vanous Face fo-Face
fundratsing campaigns since 2002/3 To date net income from this programme has just exceeded £1 8m with
gross income in the 2009/10 year a very healthy £725,000 Thts amount was well ahead of budget forecasts due
to the temporary suspension of further investment until the chmate becomes more conducive to these
programmes Last year was therefore a penod of retrenchment whilst at the same time industry standards
generally signalled a much higher level of attntion than anticipated

Surpnisingly mcome from our Public Collection reversed the trends of the last decade demonstrating that
traditional forms of public appeals for cash can still thnve even dunng a penod of global recession, and despite
competition from three major disaster appeals Legacy income alsc rose above our budget expectation with
receipts of just over £400,000 On the other hand income from Direct Mail, Static Media, Events and investment
fell were below expectations
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Report of The Trustees

Achievements and Performance {continued}
Fundraising {continued)

The Chanty once again staged vanous fundraising events dunng the year including an International Chanty
Football event in the grounds of Kensington Palace sponsored by with Koch Industries, a member of the London
Metal Exchange, and participation by a team of runners in the Virgin London Marathon

Sadly the Pnme Minister was unable to launch our annual Geranium Flag Day appeal at Downing Street, due to
the General Election being called Nevertheless, our coltectors were still out in force and highly wisibte in Harrods,
shopping malls, and throughout the streets of London, all directly advocating the case for helping our cause to
members of the general public

Trading

Throughout the depths of the recesston our small portfolio of Geranmium shops' continued to exceed many of the
results trumpeted by some of the giants in the retail sector with several of our shops achieving record tevels of
turnover Of particular note was the performance of our shops at Hampton Hill, Lee Green and West Norwood

Finally, we never cease to be amazed by the incredible acts of generosity on the part of the general public,
especially dunng a year when things became extremely tight for many households, the response all round was
simply magnificent, with the donation of even more saleable items that was genuinely appreciated As always we
remain indebted both to those who donated goods and our loyal band of volunteer staff who make trading
operations possible and profitable

Financial Review

The directors are pleased to report on a record leve! of funds being distnbuted to members We are now seeing
the benefit from the recent and intensive investment with the Face -to- Face donor acquisition programme
Although total income for the year ended 31 March 2010 at £2,609,357 was slightly under the £2,635,257 income
reported for 2009, a much improved surplus of £1,395,000 was achieved before any distnbution and grants

The actual amount distnbuted to members totaled £1,016,254, about 70% higher than the previous year In
addition, special grants were awarded to a number of new projects initiated by both member and non-member
chanties which further enhanced the range of welfare service provision available to people who are wvisually
imparred {n this designated area funding grants were increased from £142,300 last year to £242,676

Donations from indwviduals at £1,347,581, was comparable with last year's figure of £1,335,856 It was especially
pleasing that this pnmary source of income was sustained - even in a penod of economic downturn- , accounting
for some 75% total income raised in year, with over 50% attnbutable to Face-to-Face or direct debit donations

Although income from Legacies and Public Collectons were up, the current cmate was not conducive to the
enlargement of any corporate or special events programme and consequently income from corporate events,
trusts and investment deposits was generally down In the case of the latter the yield reduced from £120,156 last
year to £55,386, on account of the low interest rate environment

The performance of our trading subsidiary on the other hand reached new heights generating income close to
£760,000 This hard-earned improvement of just over 5% on last year's sales of £718,211 represented an
outstanding achievement in difficult trading conditions, with many shops regutarly achieving record weekly sales
totals, and reflected the generous donations of saleable goods by the public and our staff and volunteers

Genera! fundraising costs of £589,557 were shghtly higher than last year's £578,493 There was also a
significant reduction in Face to Face fundraising costs This was due to defeming investment into any new
initative or programme, thereby substantially reducing our costs in year to £ 27,000 — way below its previous
high in 2008-09 of over £800,000
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Financial Review {continued)
Overall, total funds carmed forward were £2,674,492 and after a net inflow of £151,570 1n resources
Reserves Policy

The Directors recognise the need for the Fund to have a formal reserves policy and have agreed that, whilst
making quarterly allocations to the member societies and other cutside organisations, the Fund will ensure that it
has adequate funds to cover at least nine months nunning costs, some £850,000, in addition to having sufficient
funds in reserve to finance future fundrarsing imitative or opportunites through the Development/Members
Reserve Fund contingency The Board has also set aside funds for the building reserves, special inthiatives
through the Sir John Mills Foundation, the Special Projects Advisory Group funding pool, and in appropnate
provision for dilapidations Whilst these reserves will pnimanly take the form of cash resources, the Directors
also recogmise that should an exceptional event occur that the Fund could have recourse to its fixed assets

Investment Policy

The investment pohcy of the Fund s to place all cash in interest beanng accounts with banks with a strong credrt
rating until distnbuted to Members at each quarter end, holding back only funds required to finance designated
future expenditure All investment accounts are reviewed on a regular basis to ensure that the Fund gets the
best return available on its deposits

Plans for Future Periods
Looking forward

The Fund fully recognises the challenges and opportunities that lle ahead in its endeavour to generate a
sustainable level of Income commensurate with the needs and expectations of our member societies and those
to whom they provide such valuable assistance In addition the Fund will seek to support the work of both new
and established chanties for and of blind people that are able to deliver an inclusive range of services which
pnmanly, but not exclusively, address the changing needs and demographics of blind and partially sighted
people within the Greater London area

During the next twelve months the board will continue to develop and implement its strategic Plan in order to
identify and take advantage of new opportunities for fund acquisition and donor development
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Trustees’ responsibilities in relation to the financial statements

The chanty trustees {who are also directors for the purposes of company law) are responsible for preparng a
trustees’ annua! report and financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law and the law applicable fo chanties in England and Wales requires chanty trustees to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the chantable
company and of the incoming resources and application of resources, including the income and expenditure, of
the chantable company for that penod In prepanng the financial statements the trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and prnnciptes in the Chantres SORP,

make judgements and estimates that are reasonable and prudent,

prepare the accounts on the going concemn basis unless it 1$ inappropnate to assume that the chantable
company will continue In business

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the chantable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006, the Chanties Act 2006 and the Chanty (Accounts and Reports)
Regulations 2008 They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the preventon and detection of fraud or other irreguianties

Statement as to disclosure of infermation to auditors

So far as the trustees are aware, there 1s no relevant audit information of which the chantable company's auditors
are unaware, and each trustee has taken all the steps that he or she ought to have taken as a trustee in order to
make himself or herself aware of any relevant audit information and to establish that the chantable company's
audifors are aware of that information

Auditors

A resolutron for the re-appointment of Wilkins Kennedy as auditors to the company will be submitted to the
Annual General Meeting

This report has been prepared in accordance with the Statement of Recommended Practice ‘Accounting and
Reporting by Chanties’ and in accordance with the special provisicns of Part 15 of the Companies Act 2006
relating to smaller entities

By order of the Board

Date 27 July 2010

S Jac




Greater London Fund For The Blind
Independent Auditor's Report

To The Members of Greater London Fund For The Blind

We have audited the financial statements of Greater London Fund for the Blind for the year ended 31 March 2010 which
compnse the Consolidated Statement of Financial Activities, the Balance Sheets and the related notes These financial
statements have been prepared in accordance with the accounting pohcies set out therein, the requirements of the Statement
of Recommended Practice ‘Accounting and Reperting by Chanties’ and the requirements of the Financial Reporting Standard
for Smaller Entities (effective Apn! 2008)

This report 1s made solely to the chantable company’s members, as a body, in accordance with chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the charty's trustees those matters we
are required to state to them in an auditor's report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the chanty and the chanty's trustees as a body, for our audit work, for this
report, or for the opintons we have formed

Respective responsibilities of trustees and auditors

The trustees’ (who are also the directors of the company for the purposes of company law) responsibiites for prepanng the
Annual Report and the financial statements in accordance with applicable law and United Kingdem Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and for being satisfied that the financial statements give a true and
fair view are set out in the Statement of Trustees’ Responsibilities

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view, have been properly prepared in
accordance with United Kingdom Generalty Accepted Accounting Practice, and have been prepared in accordance with the
Companies Act 2006 We also report to you whether in our opinion the information given n the Trustees' Annual Report 1s
consistent with those financial statements

In additbon we report to you if, in our opinion, the chantable company has not kept adequate accounting practce, if the
charntable company's financial statements are not in agreement with the accounting records and returns, if we have not
received all the information and explanations we require for our audit, or If certain disclosures of trustees' remuneration
spectfied by law are not made

We read the Trustees’' Annual Report and consider the implications for our report if we become aware of any apparent
misstatements wathun 1

Basis of opinion

We conducted our audit in accordance with International Standards on Audibtng (UK and Ireland) 1ssued by the Auditing
Practices Board An audit includes exarmination, on a test basis, of ewidence relevant to the amounts and disclosures in the
financial statements It also includes an assessment of the significant estimates and judgements made by the trustees in the
preparatton of the financial statements, and of whether the accounting pokcies are appropnate to the chanty's circumstances,
consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary In
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from matenal
misstatement, whether caused by fraud or other irregulanty or error In forming our opimon we also evaluated the overall
adequacy of the presentation of information in the financial statements

Opinion

In our opinion

sthe financial statements give a true and far wiew, in accordance with United Kingdom Generally Accepted Accountng
Practice, of the state of affars of the group and of the chantable company as at 31 March 201C, and of its incoming
resources and application of resources in the year then ended,

+the financial statements have been properly prepared in accordance with the Companies Act 2006, and

«the information given in the Trustees' Report 1s consistent with the financial statements

< Bndge House
(S Y “,\—\) Kﬂ_‘aéa London Bndge
London SE1 9QR

J Howard (Senior Statutory Auditor)
For and on behalf of Wilkins Kennedy, Statutory Auditor

P 23 ALBUST 200




Greater London Fund For The Blind

Consolidated Statement of Financial Activities

For The Year Ended 31 March 2010

Notes

Incoming resources
Incoming resources from generated funds

Voluntary income 2
Activihes for generating funds

Trading company income 8
Investment income

Total iIncoming resources

Resources expended

Cost of generating funds
Face to face fundraising
General fundraising

Trading company expenditure

Charnitable expenditure

Distnbution to member societies 4
Grants to indwidual charities 5
Governance costs
Total resources expended 3-6
Net incoming/{outgoing)resources before other

recognised gains

Other recognised gains
Gans/(fosses) on investment assets

Net outgoing resources
Total funds brought forward

Toetal funds carned forward 13

2010

1,794,731

758,240
55,386

2,609,357

26,952
589,558
560,948

1,016,254
242,676

36,899

2,473,287

136,070

15,500

161,570

2,522,922

2,674,492

2009

1,796,890

718,211
120,156

2,635,257

817,950
578,493
521,418

601,415
142,300
11,116

2,672,692

(37,435)

(5.250)
(42,685)
2,565,607

£2,522,922

There were no recogrised gains or losses other than those shown in the above Statement of Financial

Activities

The notes on pages 12 to 20 form part of these financial statements




Greater London Fund For The Blind

Consolidated and Chanty Balance Sheets

As at 31 March 2010

Fixed assets
Tangible assets

Investments

Current assets

Debtors

Investments

Cash at bank and in hand
Cash on short term deposit

Creditors Amounts faliing
due within one year

Net current assets

Total assets less current habilities

Provision for habilities

Net assets

Funds

Unrestncted funds
- Designated funds
- General reserve

Notes

11

12

13

2010 2009
Group Group
£ £
429,973 458,379
429,973 458,379
68,014 61,211
28,500 13,000
1,178,170 478,331
1,800,194 2,165,493
3,075,878 2,718,035
(700,511) (522,644)
2,375,367 2,195,391
2,805,340 2,653,770
{130,848) {130,848)
£ 2,674,492 £2,522,922
1,361,772 1,400,229
1,312,720 1,122,693
£2,674,492 £2522,922

2010 2009
Chanty Charity
£ £
301,487 407,162
100 100
391,587 407,262
50,880 113,848
28,500 13,000
1,080,971 324,157
1,800,194 2,165,493
2,960,545 2,616,498
(678,688) (502,850)
2,281,857 2,113,648
2,673,444 2,520,910
£2,673,444 £2,520,910
1,361,772 1,400,229
1,311,672 1,120,681
£2,673,444 £2,520,910

The financial statements have been prepared in accordance with the special provisions of Part 15 of the
Compantes Act 2006 relating to small entities and with the Financial Reporting Standard for Smaller Entibes

(Apnil 2008)

Approved by the Board of trustees on 27 July 2010 and signed on their behalf by

ke

S Jack

The notes on pages 12 to 20 form part of these financial statements

10




Greater London Fund For The Blind

Consolidated Cash Flow Statement

For the Year Ended 31 March 2010

Reccnciliation of surplus to net cash flow from operations 2010
£

Net movement in funds before distnbutions and grants 1,395,000
Depreciation 40,554
Loss on disposal -
(Increase)/decrease n deblors (7,803}
Increasef{decrease) in creditors and provisions 177,867
Net cash inflow from operations before distributions £1,605,618
CASH FLOW STATEMENT Note £
Net cash inflow from operations 1,605,618
Distnbutions paid to member societies (1,016,254)
Grants to individual chanties (242,676)

346,688
Taxation -

Capital expenditure

Payments to acquire tangible fixed assets (12,148)
334,540

Management of hquid resources

Net decrease/(increase) in short termn deposits 365,299

£ 699,839

Increase/{decrease) in cash

£
Reconcihation of net cash flow to movement
in net funds
699,839
Increasef(decrease) in cash in the year (365,299)
Net cash flow from increase in short term deposits —
334,540
Movement in net funds in the year
2,643,824
Net funds at 31 March 2009 _—
£2,978,364

Net funds at 31 March 2010 14

The notes on pages 12 to 20 form pari of these financial statements

2009
£

706,280
37,883

36,026
(21,598)

£758,591

£
758,591

(601,415)
(142,300)

14,876

(9,641)

5,235

(222,194)

£(216,959)

(216,950)
222,194

5,235
2,638,589
£2,643,824

1



Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

For the Year Ended 31 March 2010

11

12

13

Accounting policies
Basis of preparation

The financial statements are prepared under the histoncal cost convention with the exception of listed
Investments which have been stated at ther market value, and in accordance with the Financial
Reporting Standard for Smaller Entities (effective Apnl 2008), applicable UK Accounting Standards and
the Statement of Recommended Practice, “Accounting and Reporting by Chantes™ (SORP 2005),
issued in March 2005

The Statement of Financial Activities {SOFA) and Balance Sheet consolidate the financial statements of
the chanty and its subsidiary undertaking The results of the subsidiary are consolidated on a line by
line basis

A separate statement of financial actvites for the chantable company has not been presented as
permitted by paragraph 397 of the SORP

Incoming resources

All tncoming resources are Included in the Statement of Financial Activibies when the chanty i1s entitted

to the income and the amount can be quantfied with reasonable accuracy The following specific

pohcies are appled to particutar categones of income:

* Voluntary mncome including tegacies, sponsorshup, donations and gifts 1s included in full in the
Statement of Financial Activites when recevable Legacies are inciuded when the chanty 1s
advised by the perscnal representative of an estate that payment will be made and the amount
involved can be quantified with reasonable certainty

s Investment income 15 included when recevable

Resources expended

Expenditure s accounted for on an accruals basis The imecoverable element of VAT 1s included wath
the item of expense to which it relates

» Costs of generating funds are those costs incurred in attracting voluntary income

« Chantable expenditure compnses those costs incurred by the chanty in the delivery of its activites
and services for its beneficianes It includes both costs allocated directly to such activites and
those costs of an indirect nature necessary to support them

« Distnbubons to member societies represent the amount of income of the chanty which s
distnbutable to the member societies of the chanty in accordance with its objects and constitutions

e Govemance costs Include those incurred in the govemance of the chanty and are pnmanly
associated with constitutional and statutory requirements

12
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Notes To The Consolidated Financial Statements

14

15

16

17

18

19

Accounting policies {continued)
Tanaible fixed assets

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided on tangible fixed
assets, other than freehold land, at rates calculated to wnite off the cost less estmated residual value of
each asset over its expected useful life, as follows -

Freehold bullding-over 50 years

Leasehold improvements-over the ife of the lease
Furniture and fittings-over 10 years

Models and collection matenals-over 5 years

Office equipment and motor vehicles-over 3 ic 5 years

Investments

Current asset investments are included at market value at the balance sheet date  Any loss or gain on
revaluation 1s taken to the Statement of Financial Activities

Operating leases

Rentals applicable to operating teases where substantially all of the benefits and nsks of ownership
remain with the lessor are charged to the Statement of Financial Activities as incurred

Pensions

The Fund contnbutes to defined contnbution personal pension schemes for certan employees The
assets of the schemes are held separately from those of the undertaking in independently administered
funds The pension cost charge represents contributions payable by the Fund to the schemes

Dilapidations provision

Provision 1s made for dilapidations on leasehold properiies where the group has a contractual obligation
to bear such costs The prowision for these costs s based on the results of an external Chartered
Surveyor's report  Provision 1s made for the expected cost of such difapidations, in accordance with
Financial Reporting Standard No 12, over the term of the lease and 1s reviewed annually

Funds accounting

Restncted funds — these are funds that can only be used for specific restncted purposes within the
objects of the chanty Restnctions anse when specified by the donor or when funds are rarsed for
particular restncted purposes

Designated funds — these are funds set aside by the trustees out of unrestnicted general funds for
speaific future purposes or projects

Unrestneted general funds — these are funds which can be used In accordance with the chantable
objects at the discretion of the trustees

Taxation
The company 1s a registered chanty and 1s therefore entitied to the exemptions from corporation tax

afforded by sectton 505 of the Income and Corporation Taxes Act 1988 Accordingly, there 1s no
corporation tax charge in these financial statements
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Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

2 Voluntary income

Legacies

Donations from individuals
Corporate and trust donors
Special events income

2010
£

400,007
1,347,581

16,931
30,212

£1,794,731

2009
£

361,098
1,335,856
18,698
81,238

£1,796,890

The Chanty has been notified of certain legacies which have not been accrued due to uncertainty as to the
amount receivable The estimated value of these tegacies i1s £10,000

3 Total Resources Expended Distnbutions

and grants
£
Cost of generating funds
Face to face fundraising -
General fundrarsing -
Trading company expenditure -

Charitable activities
Distnbution to member societies (note 4) 1,016,254
Grants to individual chantes (note 5) 242,676

Governance costs -

£1,258,930

Staff Support Total
costs costs
£ £ £
- 26,952 26,952
377,716 211,842 589,558
194,314 366,634 560,948
- - 1,016,254
- - 242 676
9,847 27,052 36,899
£581,877 £6

32,480 £2,473,287

All costs are allocated between the expenditure categones noted above on a basis designed to reflect the
use of the resource Costs relating to a particular actvity are allocated directly, others are apportioned on
an appropnate basts, for example, time spent, per capita or floor area

Support costs Include
Auditors’ remuneration
For audit {Chanty £3,000)
For other services
Trustees’ labihty insurance
Depreciation of owned assets
Operating lease rentals

2010
£

7,500

40,554
178,819

2008
£

9,000
4,890

37,883
260,830
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Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

Distnibution To Member Societies

Croydon Voluntary Association for the Blind
Clanty — Employment for Blind People

Kingston upon Thames Association for the Biind
Merton Vision

Metropolitan Society for the Blind

The Middlesex Association for the Bhind
SecAbility

Surrey Association for Visual Impairment

Sutton Association for the Blind

Additional “Geranium Day” funds raised for distnbution
to Local Associations and Clubs for the Blind

Total Distributions

Grants to Individual Charities

Croydon Association for the Blind
Merton Vision

Metropolitan Society for the Blind
Middlesex Association for the Blind
Royal London Society for the Blind
Sutton Association for the Blind
Visually Impatred Camden

Extant Youth Theatre

Clanty

BlInd Independence Greenwich (BIG)
Vocal Eyes

Bntish Blind Sports

Talking News Islington

Club4the Blind

Committed grants awaiting release

Grants previously awarded but not utiised

2010 2009
£ £

83,100 47,500
116,400 66,500
83,100 47,500
83,100 47,500
182,800 114,000
116,400 66,500
182,800 114,000
83,100 47,500
83,100 47,500

1,013,900 598,500
2,354 2,915

£1,016,254 £601,415

20,000
10,800
20,000
18,000
20,000
20,000
5,000
13,400
10,500
30,000
5,000
3,976
1,000
12,000
189,676
60,000

249,676
(7,000)

£ 242,676
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Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

6 Staff Costs

Wages and salanes
Social secunty costs
Other pension costs

2010
£

518,777
48,248
13,853

£581,877

2009
£

544,851
41,178
14,332

£600,361

The trustees received no remuneration or reimbursement of expenses dunng the year under review
(2009 E£ml) There was one employee whose emoluments exceeded £60,000 dunng the year and

whose emoluments fell in the band £90,001 to £100,000 (2009 one)

The average number of employees dunng the year was as follows

Office and management
Fund raising, publicity and collections
Trading activibes

9
12
19

40

The chantable company contributes to defined contribution personal pension schemes for certain
employees The assets of the schemes are held separately from those of the undertaking In
independently admirustered funds The pension cost charge of £13,293 (2009 £14,332) represents
contnbutions payable by Greater London Fund for the Blind to those schemes

7 Tangible Fixed Assets improvements Furniture  Models
Freehold Motor to leasehold & office and Total

Group Building Vehicle properties equipment collection

matenals

£ £ £ £ £ £

Cost
At 1 Apnl 2009 453,098 12,895 159,746 287,881 20,905 934,525
Additions - - - 12,148 - 12,148
Disposals - - - - - -
At 31 March 2010 453,098 12,895 159,746 300,029 20,905 946,673
Deprectation
At 1 Apnl 2009 88,101 10,961 121,702 234,477 20,905 476,146
Charge for the year 9,481 1,934 8,030 21,110 - 40,554
Disposals - - - - - -
At 31 March 2010 97,582 12,895 129,732 255,587 20,905 516,700
Net book value
At 31 March 2010 £355,516 £ - £30,015 £44,442 £ - £429,973
At 31 March 2009 £364,997 £1,934 £38,044 £53,404 £ - £458,379
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Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

7 Tangible Fixed Assets (continued) Freehold Furniture Models &
Building & office collection Total
The Charity equipment materials
£ £ £ £

Cost
At 1 Apnl 2009 453,098 199,572 20,905 673,575
Additions - 11,582 - 11,582
At 31 March 2010 453,098 211,154 20,905 685,157
Depreciation
At 1 Apnl 2009 88,101 157,407 20,905 266,413
Charge for the year 9,481 17,776 - 27,257
At 31 March 2010 97,582 175,183 20,905 293,670
Net book value
At 31 March 2010 £355,516 £35,971 £ - £391,487
At 31 March 2009 £364,997 £42165 £ - £407,162

Freehold buildings, consisting of 12 Whitehorse Mews, were valued on 21 June 2008 by Emest Qwers
& Wiliams, at a market value of £785,000

Investments 2010 2009
£ £
Shares In wholly owned subsidiary undertaking at cost £100 £100

The subsidiary undertaking mcorporated in the United Kingdom 1s G L F Chantable Purposes Trading
Company Limited, the pnncipal activity of which is the operation of chanty shops selling donated goods
The available profits for the year can be distnbuted by way of gift aid payments to the Greater London
Fund for the Biind A summary of the results of the trading company 1s shown below Audited accounts
will be filed with the Registrar of Companies

Profit and loss account 2010 2009
£ £
Turmover 759,240 718,211
Direct costs (530,144) (505,242)
Gross profit 229,096 212,969
Administrative expenses (30,804) (16,176)
Bank interest receved 742 4,466
Profit before tax 199,034 201,259
Taxation - -
Net profit 199,034 201,259
Amount paid under gift ard (200,000) {200,000}
Retained in subsidiary £(966) £1,259
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Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

10

11

12

121

Debtors

Amounts due from subsidiary undertaking
Payments under gift aid due from subsidiary

Income tax recoverable
Other debtors

Prepayments and accrued income

Current Asset Investments
Listed investments

Market value at 1 Apnl 2009

Unrealised gain (loss}) on investments

Market value at 31 March 2010

Creditors Amounts falling due
within one year

Trade creditors

Tax and social secunty
Sundry creditors and accruals
Balance awaiting distnbution

Provision for Liabilities
Group

Dilapidation provision
Dilapidation Provision
Balance brought forward
Provided in year

Utihsed

Balance camed forward

Chanty
2010 2009
£ £
872 34,409
30,000 65,000
4,360 086
15,648 13,453

£50,880 £113,848

Charity
£ £
13,000 18,250
15,500 (5.250)

£28,500 £13,000

Group
2010 2009
£ £
10,728 6,741
58,28% 54,470
£69,014 £61,211
Group
£ £
13,000 18,250
15,500 (5,250)
£28,500 £13,000
Greup
£ £
15,836 38,550
12,352 12,862
83,547 52,532
588,776 420,700

£700,511 £522,644

2010
£

£130,848

130,848

£130,848

Chanty
£ £
14,900 36,550
9,965 10,305
65,047 35,295

588,776 420,700

£678,688 £502,850

2009

£130,848

130,848

£130,848
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Greater London Fund For The Biind

Notes To The Consolidated Financial Statements

13

Unrestricted Funds Balance Incoming Resources Gains/ Balance

1 Apnil Resources Expended Transfers 31 March

2009 2010

£ £ £ £ £
Designated funds
- Dilapidation reserve 130,848 - - - 130,848
- Premises reserve 230,559 {9,481) - 221,078
- Special project awards fund 230,022 336,000 (249,676)  (293,000) 23,346
- Face to Face fundraising 136,500 250,000 - - 386,500
- Fundraising development fund 500,000 - - - 500,000
- Sir John Mills fund 100,000 - - - 100,000
General reserve
- The Chanty 1,192,980 1,278,875 (1,453,182) 293,000 1,311,673
- Subsidiary undertaking 2,013 759,982 (760,948) - 1,047
£2,522,922 £2,624,857 £2,473,287 - £2,674,492

The trustees have designated funds for difapidation costs which may be required under the terms of leases
on properties in the subsidiary company

The premises reserve represents an amount previcusly designated by the trustees towards the costs of
extending and refurbishing the Fund's head offices In November 2006 this property was renamed Sir
John Mills House This reserve fund will be subject to depreciation reducing over the next 50 years

The trustees designated, after transfers, a net amount of £43,000 to the Special Project Awards Fund, fo
which external chanhes working In the field of blind welfare and member societies have applied and
successfully received additional financial support The amount of £100,000 in the name of the Sir John
Mills Foundation which was previously held within the Special Projects reserve, was placed under a
separate reserve, Sir John Mills fund to be used for projects honounng his memory and the work he had
done for the Chanty

The trustees also agreed to transfer and designate a further amount of £250,000 to finance part of the new
recruitment under the Face-to-Face fundraising inihative

The Fundraising Development Fund has been established pnmanly to provide a designated pool of
resource to enable any future fundraising imitrative to be underwntten without serious impact on those
funds that would normally be available for distnbution to recipient chanties dunng the financial year |n
addition, this reserve, might be appled in exceptional circumstances to help the Fund mantain a
consistent policy of grant making, regardless of market conditions, with the prowiso that the Board retan
the nght to ‘undesignate’ this Fund whenever it 1s deemed prudent or appropnate to do so
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Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

14 Analysis of Net Funds At 1 Apnl Cash flow Non-cash At 31 March
2009 changes 2010
£ £ £ £
Cash at bank and in hand 478,331 334,540 365,299 1,178,170
Cash on short term deposit 2,165,493 - (365,299) 1,800,194
£2,643,824 £334,540 £ - £2,978,364

15 Financial Commitments

At 31 March 2010 the group has annua!l commitments under non-cancellable operating leases as foliows -

Group Chanity
Leasehold properties 2010 2009 2010 2009
£ £ £ £
Leases which expire
Within one year 7,500 8,000 - -
Between two and five years 210,330 160,330 82,000 82,000
After five years 40,500 92,500 - -

16 Capital Commitments

There were no capital commitments as at 31 March 2010

17 Related Party Transactions

All directors of the Greater London Fund for the Blind except Messrs D Hawkins, S Jack and G Prentice
are employees or officers of the chanty's member societes to whom amounts totalling
£1,016,254 (2009 £601,415) have been allocated in respect of distnbutions, of which £325,900 {2009
£176,000) remamned unpard at the year end All directors who are officers/beneficianes of member
societies are required to declare any interest and sign the Register of Interests to avoid any possible
conflict of interests

18 Allocation of Net Assets between Funds

The funds of the group are represented by the following assets

Total
£
Tangible fixed assets 429,973
Current assets 3,075,878
Current Liabilities (700,511)
Long term habilibes and prowisions (130,848)
£2,674,492
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