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Greater London Fund For The Blind

Report of The Trustees

The Trustees, who are also directors for the purposes of the Companies Act 1985, present their report and their
financial statements for the year ended 31 March 2008, which have been prepared \n accordance with that Act,
the Chanties Act 1993 and the governing instrument

Structure, Governance And Management
Governing instrument

The Greater London Fund for the Blind ('the Fund’ or 'the Charity’) I1s a registered chanty, number 1074958, and
a company imited by guarantee under company number 3683002

The Chanty's objects and regulations are determined by the Memorandum and Articles of Association dated 8
January 1999 which replace the constiution of the onginal unincorporated chanty inaugurated in 1923 and last
amended on 21 Aprii 1997 On 8 November 2005 the Chanty formally adopted a new Memorandum and Articles
of Association which replaced those previously adopted

Recruitment and Appointment of Trustees

The Governing Body 1s made up of four trustees who are appointed from amongst the Member Sccieties, all of
which provide services for people who are visually imparred, two Honorary Officers and up to three independent
trustees Each trustee also holds the offtce of Director of the Company and 1s subject to re-election by rotation
as set out In the revised constitution by the Membership

Member Trustees are appointed for a penod of three years
The trustees who served during the year were as follows

D Hawkins - Chairman

S Jack ~ Treasurer

L Clarke

J Harns

F Hibbert

G Prentice

M Robinson - resigned 6 May 2008
D Scott-Ralphs

The Company Secretary 1s Mrs J Laidler

induction and Traimng of Trustees

Potential trustees are invited to attend meetings of the Board in advance of their proposal as trustees In addition
the Chief Executive arranges a phased programme of induction and meetings, as appropnate to the needs of
each indvidual appointment

Orgamsational Structure

The Board of Direclors 1s responsible for the strategic management and planning of the chanty, and the approval
of budgets, allocations, retentions and any movement of the special funds held The Board meets at least four
times a year

A Special Projects Advisory Group meets twice yearly to consider applications from member societies and
relevant external charntable organisations for funds in support of work with people with a visual imparment and
propose the awarding of grants to the Board of Directors This Group 1s currently made up of the Honorary
Officers and the Chief Executive

The day-to-day management of the charity 1s delegated to the Chief Executive



Greater London Fund For The Blind

Report of The Trustees

Structure, Governance And Management (continued)
Risk Management

The trustees recognise their responsibitities with regard to nsk management and to this end have endeavored to
ensure that the Fund has adequate procedures and strategies that can menitor, elrminate or mitgate, as
appropnate, the nisks faced by the organisation The trustees review and wherever possible or practicable act on
the key nsks to which the Fund might be exposed, in particular those related to the operations and financial
management of the Fund and are satisfied that the Fund has appropnate systems of control which mitgate
exposure to the key nsks that it faces

Objectives and Activities
Principal Activity

The Charity's objects are to support the prowvision of welfare services for blind and partially sighted people,
primarily but not exclusively with the area bounded by the M25 motorway The principal activity of the Chanty 1s
fundraising

Governance

in 2005 a number of Special Resolutions were passed the most significant being the rewisions to the
Memorandum and Articles of Association after approval for these was recewved from the Chanty Commuission
These resolutions bought to a successful conclusion several years work to reform the charity's corporate
governance structure that allowed for the appomntment of independent trustees to enhance our fundraising
capability, expertise and contacts

During the year the National Library for the Blind Jjoined forces with the RNIB to become the National Library
Services As a result membership of the Fund ceased

An interm review of allocations resulted in an earhier than planned increase in the quarterly grant pad to
Kingsten Association

Finally the proposal agreed to establish a restricted Members Contingency Reserve Fund within the
Development Fund has been mantain This will faciitate the funding of core services in the event of any
unforeseen reduction in the level of funds available to the board for distnbution to member organisations

Strategy

The Fund has embarked on a comprehensive review of it core work, governance and staffing with the short-term
strategy focused on how to increase fundraising income through new opportunities and partnerships

Early meetings also dentified a vanety of other 1ssues including the future composition of board but in view of
timescale and resources avalable, it was agreed to defer the bigger strategic debate ihally n order to
concentrate on the 2008-9 budget income plans that were submitted

This proposal would provided Member Directors with more time to consider and contribute their ideas on future
direction, activity and change in its widest context, for both current membership and the wider constituency of
blind and visually impaired people in Greater Londan to whom we remain fully commitited to embrace

Special Grants
The programme of awarding special prajects grants totaling £229,005 has continued Last year this included

continuation funding for four specific projects and new awards to non-member charities including The Association
of Biind Astans, Extant Theatre Group and numerous other charnttes working n the field of bhind weifare




Greater London Fund For The Bhind

Report of The Trustees

Achievements, and Performance
Fundraising Events

The Private Dinner that was held at The Lanesborough in May 2007 and attended by our Patron HRH The
Countess of Wessex and which raised almost £200,000 was reported previously Another date has now been
set for our Patron to attend a Special Reception at St James Palace early next year

The Charrman was presented to The Duchess of Gloucester Patron of the RLSB on the occasion of ‘World Sight
Day" The Chief Executive attended a Private Reception at 5t James Palace on the occasion of Achon for Blind
People's 150th anniversary (in the presence of HRH Princess Alexandra

A marvellous day of international football took place within the histonc grounds of the Honourable Artillery
Company Sponsored by Koch Metal Industries (UK), a great days sport was had by all with visiting teams fram
Chile, Switzerland and the UK playing for a newly created trophy The eventual winners were the Swiss team who
received the trophy and other pnzes from former England footbatler Luther Blissett

Once again the Fund had a team of runners in the Flora London Marathon, the majonity of who were sponsored
by the accountancy firm of Deloitte Touche

A sculpture named Martin Sexton recently exhitited ‘living geranium’ ice sculptures entitled 'Splendid isolation’ in
Manchester Square WC1 There was also much interest in the work we do at an Art Exhibition in Mayfair of which
was the beneficiary

Trading

Turnover held up extremely well throughout the majority of our shops with a record surplus reported Qur
profound thanks as ever must go to the many volunteer staff with special recognition to the Retall Service
Manager who with her team of shop managers continue to do an exceptional job in tough retail conditions

Over the last tweive months the Fund has successfully re-negotiated leases and rent reviews at Kensington,
West Norwoed, Fulham, S Norwood, and Marylebone The lease on the Tolworth shop will not be renewed upon
expiration

Direct Mall & Public Collections

The trend In the reduction of responses received to our general appeals continues but with help from Gift Aid and
a shght increase in individual donations recewved this area of income generation continues to make a solid
contribution to the overall mix of fundraising activity The gap in year on year net income was also mimmised due
to certain economies and using the same appeals for both reciprocal & cold mailings

Results from our combined Public Collection activity was not good and although personnei changes did not help,
this traditional area of fundraising will continue to be heavily monitored and returns on investment critically
scrutmsed

Summary

In conclusion whilst the year under review was pnncipally about consoldation and prudent review of our
activities, the impact of reduced legacy receipts resulting in lower levels of income available for distribution o our
members cannot be ignored A change 1n agency to recruit new donors caused a temporary suspension in donor
acquisthon whilst a new supplier was being found The effect in the short term was significantly reduced
expenditure, but thanks to lower than predicted attnition levels receipts of over £600,000 was reassuring

Income from Special Events, Corporate Gifts and fixed deposits were up with thanks largely due to Sir Donald
Gosling, Marex Financial, Koch Metals, The Lanesborough hotel and countless thousands of other fnends and
who continue to support us In a vanety of ways




Greater London Fund For The Blind

Report of The Trustees

Financial Review

Total income for the year ended 31 March 2008 was £2 387,406 compared with £2,873,763 income in the
previous year Thefe was a £430,000 reduction in the income received by way of legacy most of this year's
legacy receipts of £101,614 compared with £535,766 n the twelve months to 31 March 2007 It 1s clearly difficult
to predict legacy tncome and we remain both grateful and pleased that many people continue to remember the
Fund in therr wills Donations from individuals, including those raised through our face to face programme were
some £315,000 lower than in the previous year Some £160,000 of this shortfall was recovered from a number of
very generous special donations already referred to above Income from the Trading Company's shops at
£703,214 was some £9,000 higher than last year — a remarkable achievement in the given the trends in the retail
sector over the second half of the period Investment income was nearly £60,000 higher than in the year to 31
March 2007 reflecting higher average cash balances and increased interest ratas

Overall the costs of fundraising and of running the Fund were some £20,000 lower than the prior year The Fund
was able to make grants of £605,543 to Member Societies and a further £210,714 of special awards (including
£110,000 of additional awards to Member Societies)

Net incoming rescurces after all costs, awards and other losses were £223,156 (2007 £330,833} At the end of
the year the Fund carned forward total funds of £2 565,607

Reserves Policy

The Trustees recognise the need for the Fund to have a formal reserves policy and have agreed that, whilst
making quarterly allocations to the member societies and other outside organisations, the Fund will ensure that it
has adequate funds to cover at least nine months running costs, some £850,000, in addition to having sufficient
funds in reserves to finance any future fundraising itiative or opportunities {as defined with the establishment of
a Development/Members Reserve Fund), relocation/building reserves, funds retained pending allocation by the
newly created Sir John Mills Foundation/ Special Projects Advisory Group funding peool, and prowvision for
dilapidations  Whilst these reserves will pnmarily take the form of cash resources, the Trustees also recognise
that should an exceptional event occur that the Fund could have recourse to its fixed assets

Investment Policy

The investment policy of the Fund 1s to place all cash in interest beanng accounts with banks with a strong credit
rating untl distributed to Members at each quarter end, holding back only funds required te finance designated
future expenditure Al Investment accounts are reviewed on a regular basis to ensure that the Fund gets the
best return available on #s deposiis
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Report of The Trustees

Plans for Future Periods
Looking forward

The Fund fully recognises the challenges and opportunities that le ahead in its endeavour to generate a
sustainable level of income commensurate with the needs and expectations of our member societies and those
to whom they provide such valuable assistance In addition the Fund will seek to support the work of both new
and established blind chanties that are able to deliver an inclusive range of services which pnmarly, but not
exclusively, addresses the changing needs and demographics of biind and partally sighted people within the
Greater London area

Dunng the next twelve months the board intends to concentrate its energies on the creation of a business plan
that can generate new opportunities for fund acquisition and donor development

Statement of Trustees’ Responsibilities

The trustees are responsible for prepanng the financial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice

Company and charity law requires the trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the group and of the chantable company and of the surplus or deficit
of the group for that period In preparnng those financial statements the trustees are required to

» select suitable accounting policies and then apply them consistently,

* make judgements and estimates that are reascnable and prudent,

« prepare the accounts on the going concern basis unless it 1s inappropriate to assume that the charitable
company will continue In business

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the finangtal position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 1985 They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud or other irregulanties
Statement as to disclosure of information to auditors

So far as the trustees are aware, there 15 no relevant audit information (as defined by Section 234ZA of the
Companies Act 1985} of which the company's auditors are unaware, and each trustee has taken all the steps
that he or she ought to have taken as a trustee and director In order to make himself or herself aware of any
relevant audit information and to establish that the company's auditors are aware of thatinformation

Auditors

A resolution for the re-appointment of Wilkins Kennedy as auditors to the company will be submitted to the
Annual General Meeting

This report has been prepared in accordance with the Statement of Recommended Practice ‘Accounting and
Reporting by Chanties' and in accordance with the special prowisions of Part VIl of the Companies Act 1985
relating to smaller entities

By order of the Board

Sl /\\}W&

S Odcles 2cof




Greater London Fund For The Blind
Independent Auditor's Report

To The Members of Greater London Fund For The Blind

We have audited the consolidated financial statements of Greater Loendon Fund for the Blind for the year ended
31 March 2008 which compnise the Consalidated Statement of Financial Activities, the Balance Sheets, the
Consclidated Cash Flow Statement and the related notes which have been prepared under the histonical cost
convention and the accounting policies set out therein

This report 1Is made solely to the chantable company’s members, as a body, 1in accordance with Section 235 of
the Companies Act 1885 OQur audit work has been undertaken so that we might state to the chantable
company's members those matters we are required to state to them in an auditors’ report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume respensibility to anyone other than
the charitable company and the chantable company's members as a body, for our audit work, for this repont, or
for the opinions we have formed

Respective responsibilities of trustees and auditors

The chanity's irustees, who are also directors for the purposes of the Companies Act 1985, are responsible for
the preparation of the Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice), as set out in the
Statement of Trustees’ Responsibilities

Cur responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland}

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985 We alsc report to you whether in our opinion the
information given in the Report of the Trustees 1s consistent with the financial statements

In addition we report to you if, tn our opinion, the company has not kept proper accounting records, if we have not
receved all the information and explanations we require for our audit, or If information specified by law regarding
directors' remuneration and other transactions 1s not disclosed

We read the Report of the Trustees and consider the mplications for our report If we become aware of any
apparent misstatements within it

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures In the financial statements It also includes an assessment of the significant estimates and
judgements made by the trustees in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the chanty’s circumstances, consistently applied and adequately disclosed

We planned and performed our audit s¢ as to obtain all the imformation and explanations which we considered
necessary 1n order lo provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from matenal misstaterent, whether caused by fraud or other irregularity or error In forming
our opinion we also evaluated the overall adequacy of the presentation of information In the financial statements

Opinion

In our opinion

- the financial statements give a true and farr view, In accordance with United Kingdom Generally Accepted
Accounting Practice applicable to chantable companies and to smaller entities, of the state of affars of the
group and of the charitable company as at 31 March 2008 and of the incoming resources and application of
resources n the year then ended, and have been properly prepared \n accordance with the Companies Act
1985

- the information given in the Report of the Trustees 1s consistent with the financial statements

Bridge House v ‘L:

London Bridge L’EL e ) ,Lie———ﬁ—
LONDON Chartered Accouﬁa(nts

SE1 9QR & Registered Auditor

b ockohesr 2008



Greater London Fund For The Blind
Consolidated Statement of Financial Activities

For The Year Ended 31 March 2008

Notes

Incoming resources
Incoming resources from generated funds

Voluntary income 2
Activities for generating funds

Trading company income 8
Investment income

Total incoming resources

Resources expended

Cost of generating funds

Face to face fundraising

General fundraising

Trading company expenditure

Charitable expenditure

Distnbution to member socteties 4
Grants to indmdual chanties 5
Governance costs

Total resources expended 3-6
Net incoming resources before other recognised

gains

Other recogrised gains
{Losses)/gains on investment assets

Net incoming resources
Total funds brought forward

Total funds carrnied forward 14

There were no recognised gams or losses other than those shown in the above Statement of Financial
Activittes A separate Income and Expenditure Account 1s not required since the net movement in funds

equates lo net income/(expenditure) for the year, without adjustment

The notes on pages 11 to 19 form part of these financial statements

2008

1,626,389

703,214
157,803

2,387,406

243,557
605,018
484 851

605,543
210,714
12,667

2,162,250

225,156

(2,000)
223,156
2,342,451

£2,565,607

2007

2,079,555

694,129
100,079

2,873,763

263,042
619,536
471,627

833,185
350,764
8,026

2,527,180

326,583

4,250
330,833

2,011,618

£2,342,451




Greater London Fund For The Blind

Consolidated and Chanty Balance Sheets

As at 31 March 2008

Fixed assets
Tangible assets
Investments

Current assets

Debtors

Investments

Cash at bank and in hand
Cash on short term deposit

Creditors Amounts falling
due within one year

Net current assets

Total assets less current habihities

Creditors Amounts falling after mere

than one year

Provision for labilities

Net assets

Funds

Unrestncted funds
- Designated funds
- General reserve

Notes

@~

1

12

13

14
14

2008 2007
Group Group
£ £
486,621 548,358
486,621 548,358
97,237 121,362
18,250 20,250
695,290 281,350
1,843,299 2,228,674
2,754,076 2,651,636
(544,242) (705,908)
2,209,834 1,945,728
2,696,455 2,494 086
- (31,250}
(130,848) {(120,385)
£2,565,607 £2,342,451
1,316,683 1,125,930
1,248,924 1,216,521
£2,565,607 £2,342,4514

2008 2007
Chanty Chanty
£ £

421,768 469,310
100 100
421,868 469,410
84,318 206,295
18,250 20,250
625,376 102,237
1,943,299 2,228,674
2,671,241 2,557,456
{528,256) {654,373)
2,142,985 1,903,083
2,564,853 2,372,493
- (31,250}
£2,564,853 £2,341,243
1,316,683 1,125,930
1,248,170 1,215,313
£2,564,853 £2,341,243

The financial statements have been prepared in accordance with the special provisions of Part VIl of the
Companies Act 1985 relating to small entities and with the Financial Reporting Standard for Smaller Entities

(January 2007)

Approved by the Board of trustees on S' \Q 2.00%

Stacanf ol

S Jacy.

The notes on pages 11 to 19 form part of these financial statements

and signed on therr behalf by




Greater London Fund For The Blind

Consolidated Cash Flow Statement

For the Year Ended 31 March 2008

Reconciliation of surplus to net cash flow from operations 2008
£
Net movement in funds before distnbutions and grants 1,041,413
Depreciation 44,273
Loss on disposal 22,769
Decrease (increase) in debtors 24125
(Increase) decrease in creditors and provisions (182,453)
Net cash inflow from operations before distributions £950,127
CASH FLOW STATEMENT Note £
Net cash inflow from operations 950,127
Distnbutions paid to member societies (605,543)
Grants to individual chanties (210,714)
133,870
Taxation -
Capital expenditure
Payments to acquire tangible fixed assets (5,305)
128,565
Management of liguid resources
Net decrease (increase) in short term deposits 285,375
Increase (decrease) in cash £413,940
Reconcibation of net cash flow to movement £
in net funds
Increase (decrease) in cash in the year 413,940
Net cash flow from increase 1n short term deposits (285,375)
Movement in net funds in the year 128,565
Net funds at 31 March 2007 2,510,024
Net funds at 31 March 2008

15 £2,638,589

The notes on pages 11 to 19 form part of these financial statements

2007
£

1,510,832
36,584

(9,989)
65,775

£1,602,202

£
1,602,902

(833,185)
(350,764)

418,953

(254,480)

164,473
(259,865)

£(95,392)

(95,392)
259,865

164,473
2,345,551

£2,510,024

10



Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

For the Year Ended 31 March 2008

11

12

13

Accounting polictes
Basis of preparation

The financial statements are prepared under the historical cost convention with the exception of listed
investments which have been stated at ther market value, and in accordance with the Financial
Reporting Standard for Smaller Entities (effective January 2007}, applicable UK Accounting Standards
and the Statement of Recommended Practice, “Accounting and Reporting by Charities” (SORP 2005),
issued in March 2005

The Statement of Financial Activities {SOFA) and Balance Sheet consolidate the financial statements of
the charty and its subsidiary undertaking The results of the subsidiary are consolidated on a hine by
line basis

The chanty has utlised the provisions of paragraph 3 (3) of schedule 4 of the Companies Act 1985 and
adapted the Companies Act formats to reflect the special nature of the chanty's activities No separate
SOFA has been presented for the chantable company as permitted by section 230 of the Companies
Act 1985 and paragraph 397 of the SORP

Incoming resources

All Incoming resources are Included In the Statement of Financial Activities when the chanty 1s entitied
to the income and the amount can be quantified with reasonable accuracy The following specific
policies are applied to parbicular categories of income

* Voluntary income including legacies, sponsorship, donations and gifts 1s included in full in the
Statement of Financial Activites when receivable Legacies are included when the charty 1s
advised by the personal representative of an estate that payment wili be made and the amount
involved can be quantified with reasonable certainty

e Incoming resources from charitable activities includes income from performance fees recewved
under contract Grant income included in this category provides funding to support performance
activities, touring or education projects and 1s recognised where there 1s entitlement, certainty of
receipt and the amount can be measured with sufficient reliabiity

+ Investment income 1s included when receivable

Resources expended

Expenditure 1s accounted for on an accruals basis The irrecoverable element of VAT 1s included with
the item of expense to which it relates

« Costs of generating funds are those costs incurred in attracting voluntary income
* Chantable expenditure compnses those costs incurred by the chanty in the delivery of its activities
and services for Its beneficlanes It includes both costs allocated directly to such activies and

those costs of an indirect nature necessary to support them

« Distrbutions to member sccieties represent the amount of income of the chanty which s
distnibutable to the member societies of the charity in accordance with its objects and constitutions

e Governance costs include those incurred in the governance of the chanty and are primarily
associated with constitutional and statutory requirements

11




Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

14

156

16

17

18

19

Accounting policies (continued)
Tangsbie fixed assets
Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided on tangible fixed

assets, other than freehold land, at rates calculated to write off the cost less estimated residual value of
each asset over its expected useful iife, as follows -

Freehold buillding - over 50 years
Leasehold improvements - over the life of the lease
Furniture and fittings - over 10 years

Models and collection materials - over 5 years

QOffice equipment and motor vehicles - over 3 to 5 years
Investments

Current asset investments are included at market value at the balance sheet date Any loss or gain on
revaluation Is taken to the Statement of Financial Activities

Operating leases

Rentals applicable to operating leases where substantially all of the benefits and nsks of ownership
remain with the lessor are charged to the Statement of Financial Activities as incurred

Pensions
The Fund contributes to defined contnbution personal pension schemes for certain employees The

assets of the schemes are held separately from those of the undertaking in independently administered
funds The pension cost charge represents contnbutions payable by the Fund to the schemes

Dilapidations provision

Provision s made for dilapidations on leasehold properties where the group has a contractual obligation
to bear such costs The provision for these costs 1s based on the results of an external Chartered
Surveyor's report  Provision 1s made for the expected cost of such dilapdations, in accordance with
Financial Reporting Standard No 12, over the term of the lease and 1s reviewed annually

Funds accounting

Restricted funds ~ these are funds that can only be used for specific restncted purposes within the
objects of the chanty Restrictions anse when specified by the donor or when funds are raised for
particular restncted purposes

Designated funds — these are funds set aside by the trustees out of unrestricted general funds for
specific future purposes or projects

Unrestneted general funds — these are funds which can be used in accordance with the chantable
objects at the discretion of the trustees

Taxation
The company 1s a registered chanty and 18 therefore entitled to the exemptions from carporation tax

afforded by section 505 of the Income and Corporation Taxes Act 1988 Accordingly, there s no
corporation tax charge in these financial statements

12




Greater London Fund For The Blind

Notes To The Censolidated Financial Statements

2 Voluntary income 2008 2007
£ £

Legacies (note 2 1) 101,614 535,766

Donations from individuals 1,168,897 1,484,849

Corporate and trust donors 68,657 32,940

Special events income 187,221 26,000

£1,5626,389 £2,079,555

21 Legacies

The charity has been notified of certain legacies which have not been accrued due to uncertainty as to the
amount receivable An estimated value of these legacies 1s £50,000

3 Total Resources Expended Distnibutions Staff Support Total
and grants costs costs
£ £ £ £

Cost of generating funds

Face to face fundraising - - 243,557 243,557
General fundraising - 381,721 223,297 605,018
Trading company expenditure - 193,878 290,973 484,851
Chantable activities

Distribution to member societies (note 4) 605,543 - - 605,543
Grants to individual charties (note 5) 210,714 - - 210,714
Governance costs - 4017 8,550 12,567

£816,257 £579,616 £766,377 £2,162,250

All costs are allocated between the expenditure categories noted above on a basis designed to reflect the
use of the resource Costs relating to a particular activity are allocated directly, others are apportioned on
an appropriate basis, for example, time spent, per capita or floor area

2008 2007

Support costs include £ £
Auditors' remuneration

For audit (Chanty £5,000) 9,350 9,200

For other services 3,975 1,674
Trustees’ hability insurance 788 788
Depreciation of owned assets 44,273 38,584
Operating lease rentals 266,830 248,355

13




Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

Distnibution To Member Socleties

Croydon Voluntary Asscciation for the Blind
Clarnty — Employment for Blind Peopie

Kingston upon Thames Association for the Blind
Merton Vision

Metropolitan Society for the Blind

The Middlesex Association for the Blind
National Library for the Blind

SeeAbity

Surrey Association for Visual Impairment

Sutton Association for the Blind

Additional “Geranium Day” funds raised for distribution

to Local Associations and Clubs for the Blind

Total Distnbutions

Grants to Individua! Charities

The following special grants were awarded to inshtutions in the year

Associabon of Bind Asians

Clarity — Employment for Blind People
Extant Youth Theatre

Kingston Association for the Blind

Merton Vision

Metropolitan Society for the Blind

The Middlesex Association for the Blind
Royal London Society for the Blind

Royal National Institute for the Bind {RNIB})

Grants previously awarded but not utihsed

2008
£

45,000
63,000
39,000
45,000

117,000
63,000
21,000

117,000
45,000
45,000

600,000
5,543

£605,543

22,000
10,000
22,000
25,000
25,000
25,000
25,000
50,005

25,000

229,005

(18,291)

£210,714

2007
£

57,500
80,500
34,500
46,000
172,500
80,500
80,500
172,500
57,500

46,000

828,000

5,185

£833,185

14




Greater London Fund For The Biind

Notes To The Consolidated Financial Statements

6 Staff Costs 2008 2007
£ £

Wages and salaries 528,930 520,956

Social secunty costs 38,731 40,676

Cther pension costs 11,955 14,2

£579,616 £575,963

The trustees received no remuneration or reimbursement of expenses dunng the year under review
(2007 £Nil} There was one employee whose emoluments exceeded £60,000 during the year and
whose emeluments fell in the band £90,001 to £100,000 (2007 one)

The average number of employees during the year was as follows

Office and management 9 1
Fund raising, publicity and collections 13 13
Trading activities 19 19

41 43

The chantable company contributes to defined contribution perscenal pension schemes for certain
employees The assets of the schemes are held separately from those of the undertaking in
independently admimistered funds The pension cost charge of £11,955 (2007 £14,281) represents
contributions payable by Greater London Fund for the Blind to those schemes

7 Tangible Fixed Assets Improvements Furniture Models
Freehold Motor  to leasehold & office and Total

Group Building Vehicle properties  equipment collection

materials

E £ £ £ £ £

Cost
At 1 Apnl 2007 475,814 12,895 160,741 277,478 20,905 947,833
Additions - - - 5,305 - 5,305
Disposals (22,716) - - (2,496) - {25,212}
At 31 March 2008 453,098 12,895 160,741 280,287 20,905 927,926
Depreciation
At 1 Apnl 2007 69,104 5,803 104 460 199,203 20,905 399,475
Charge for the year 9,516 2,579 9,139 23,039 - 44273
Disposals - - - (2,443) - (2,443)
At 31 March 2008 78,620 8,382 113,589 219,799 20,905 441,305
Net book value
At 31 March 2008 £374,478 £4,513 £47,142 £60,488 £ - £486,621

At 31 March 2007 £406,710  £7,092 £56,281 £78,275 £ - £548,358
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Greater London Fund For The Blind

Notes To The Consolidated Financial Statements

7 Tangible Fixed Assets (continued) Freehold Furniture Models &
Bulding & office collection Total
The Chanty equipment matenals
£ £ £ £

Cost
At 1 Apnl 2007 475,814 184,626 20,905 681,345
Additions - 5,305 - 5,305
Disposals (22,716) - - (22,716)
At 31 March 2008 453,098 189,931 20,905 663,934
Depreciation
At 1 April 2007 69,104 122,026 20,905 212,035
Charge for the year 9,516 20,615 - 30,131
At 31 March 2008 78,620 142,641 20,905 242,166
Net book value
At 31 March 2008 £374,478 £47,290 £ - £421,768
At 31 March 2007 £406,710 £62,600 £ - £469,310

Freehold buldings, consisting of 12 Whitehorse Mews, were valued on 21 June 2007 by Emest Owers
& Willams, at a market value of £795,000

8 Investments 2008 2007
£ £
Shares in wholly owned subsidiary undertaking at cost £100 £100

The subsidiary undertaking incorporated i the United Kingdom 1s G L F Charitable Purposes Trading
Company Limited, the principal activity of which 1s the operation of charity shops selling donated goods
The avallable profits for the year can be distributed by way of gift aid payments to the Greater London
Fund for the Bind A summary of the results of the trading company 1s shown below Audited accounts
will be filed with the Registrar of Companies

Profit and loss account 2008 2007
£ £
Turnover 703,214 694,129
Direct costs (467.684) {453,048)
Gross profit 235630 241,081
Administrative expenses (17,267) (18,579)
Bank interest receved 7,182 5,840
Profit before tax 225,545 228,342
Taxation - -
Net profit 225,545 228,342
Amount paid under gift end (226,000) (228,000}
Retained in subsidiary £(455) £342
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Greater London Fund For The Blind

Notes To The Consoldated Financial Statements

10

11

12

13

131

Debtors

Amounts due from subsidiary undertaking
Payments under gift aid due from subsidiary

Income tax recoverable
QOther debtors

Prepayments and accrued income

Current Asset Investments
Listed investments

Market value at 1 Apnl

Unreahsed (loss) gain on investments

Market value at 31 March 2008

Creditors Amounts falling due
within one year

Trade creditors

Tax and social security
Sundry creditors and accruals
Balance awaiting distribution

Creditors Amounts falling due
after more than one year

Batance awaiting distribution

Provision for Liabilities
Group

Dilapidation prowision
Dilapidation Provision
Balance brought forward
Provided tn year

Utilised

Balance carnied forward

Group Charity
2008 2007 2008 2007
£ £ £ £
- - 3,885 6,903
- - 26,000 118,000
34,709 42,710 34,709 42,710
11,314 8,844 3,918 6,140
51,214 69,808 15,804 32,542
£97,237 £121,362 £84,316 £206,295
Group Chanty
£ £ £ £
20,250 16,000 20,500 16,000
(2,000) 4,250 (2,000} 4,250
£18,250 £20,250 £18,250 £20,250
Group Chanty
£ £ £ £
- 44,968 - 21,717
13,030 11,362 11,166 9,418
54,712 80,839 40,590 54,499
476,500 568,739 476,500 568,739
£544,242 £705,908 £528,256 £654,373
Group Chanty
£ £ £ £
£ - £31,250 £ - £31,250
2008 2007
£ £
£130,848 £120,385
120,385 124,996
12,000 -
{1,537) (4.611)

£130,848

£120,385
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Greater London Fund For The Blind

Notes To The Consolhdated Financial Statements
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Unrestricted Funds Balance Incoming Resources Gains/ Balance

1 April Resources Expended Transfers 31 March

2007 2008
£ £ £ £ £

Designated funds
- Dilapidation reserve 120,385 - {1,537) 12,000 130,848
- Premises reserve 248,551 - {8,996) - 239,555
- Special project awards fund 28,036 100,000 (210,714} 270,000 187,322
- Face to Face fundraising 228,958 - - 30,000 258,958
- Fundraising development fund 500,000 - - - 500,000
General reserve
- The Chanty 1,215,313 1,577,009 (1.230,152)  (314,000) 1,248,170
- Subsidiary undertaking 1,208 710,397 (710,851) - 754

£2,342,.451 £2,387,406 £(2,162,250) £(2,000) £2,565,607

The trustees have designated funds for dilapidation costs which may be required under the terms of leases
on properties in the subsidiary company

The premises reserve represents an amount previously designated by the frustees towards the costs of
extending and refurbishing the Fund's head offices In November 2006 this property was renamed Sir
John Mills House This reserve fund will be subject to depreciation reducing over the next 30 years

The trustees designated a further amount of £270,000 (in addition to some 'write-back ¢ £18,000) to the
Special Project Awards Fund, to which external chanties working in the field of blind welfare and member
socleties have applied and successfully received additional financial support In addition an amount of
£100,000 in the name of the Sir John Mills Foundation will be held within the SPAG reserves for eventual
distribution as the Board may determine

The trustees also agreed 1o transfer and designate a further amount of £30,000 to finance part of the
seventh phase of recruitment under the Face-to-Face fundraising iniiative

The Fundraising Development Fund has been established primarly to provide a designated pool of
resource to enable any future fundraising Initiative to be underwntten without sericus impact on those
funds that would normally be available for distribution to recipient chanties dunng the financial year In
addition, this reserve, might be applied in exceptional circumstances to help the Fund mantain a
consistent policy of grant making, regardless of market conditions, with the provise that the Board retain
the nght to ‘undesignate’ this Fund whenever it1s deemed prudent or appropniate to do sc
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18

19

Analysis of Net Funds At1 Apnl Cash flow Non-cash At 31 March
2007 changes 2008
£ £ £ £
Cash at bank and in hand 281,350 413,940 - 695,290
Cash on short term deposit 2,228,674 - (285,375) 1,943,299

£2,510,024 £413,940 £(285,375) £2,638,589

Financial Commitments

At 31 March 2008 the group has annual commitments under non-cancellable operating leases as follows -

Group Chanty
Leasehold properties 2008 2007 2008 2007
£ £ £ £
Leases which expire
Within one year 8,000 68,500 - -
Between two and five years 118,080 95,855 82,000 82,000
After five years 140,750 84,000 - -

Capital Commutments

There were no capital commitments as at 31 March 2008

Related Party Transactions

All directors of the Greater London Fund for the Blind except Messrs D Hawkins, S Jack and G Prentice
are employees or officers of the charnty's member societies to whom amounts totalling
£605,543 (2007 £833,185) have been allocated m respect of distnbubions, of which £138,000 (2007
£216,000) remained unpaid at the year end

Allocation of Net Assets between Funds

The funds of the group are represented by the following assets

Total
£
Tangible fixed assets 486,621
Current assets 2,754,076
Current labilities (544,242)
Long term habilities and provisions {130,848)

£2,565,607
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