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ANNUAL TRUSTEES' REPORT (INCLUDING DIRECTORS REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

INTRODUCTION
The Trustees present their report and the audited financial statements of the charity for the year ended 31 March 2021. The

trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and Reportmg by Charities”
(FRS 102) in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts and
comply with the charity’s governing document, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland second edition published October 2019.

NAME, REGISTERED OFFICE AND CONSTITUTION OF THE CHARITY
The full name of the charity is Valley House.

The legal registration details are:

Date of incorporation 6 July 1998

Company registration number 03593394

Registered office 55-57 Bell Green Road, Coventry, West Midlands, CV6 7GQ
Charity registration number 1074539

DIRECTORS AND TRUSTEES

The directors of the charitable company are its trustees for the purposes of charity law. The trustees who have served during the
year and since the year end were as follows:

Dexter du Boulay
Surinder Kasli
Geraldine Parker
Barry Whittington
Julie Bradley
Davinda Janda
Roy Smith
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FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE, GOVERNANCE & MANAGEMENT
1. Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 6th July 1998 and registered as a charity on 5th
March 1999. The company was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed under its Articles of Association. In the event of the company being wound up members
are required to contribute an amount not exceeding £1.00. )

2. Recruitment and Appointment of Trustees

The directors of the company are also charity trustees for the purposes of charity law and under the company’s Articles are
known as members of the Trustee Board. Under the requirements of the Articles of Association the members of the Trustee
Board are elected to serve for a period of three years after which they must be re-elected at the next Annual General Meeting.

3. Trustee Induction and Training

All trustee vacancies are widely advertised through existing local partnerships and the National Council of Voluntary Organisations
(NCVO) trustee recruitment site. All interested individuals meet with the Chair of the Board and one other Trustee or member of
the Senior Management Team as relevant to their potential trustee role. Trustee induction includes meeting with the Chair of the
Board who explains the role and responsibilities of being a trustee at Valley House. They also meet with the Chief Executive and
any other member of the Senior Management Team that may be relevant to their trustee role. All trustees are encouraged to
attend training specific to the trustee role. This is currently provided by an external trainer specialising in this area.

Appointment to the Board consists of attendance at a Board meeting and a vote by trustees.

Additional training opportunities are available at the Board away day held each year. The Board identifies their training needs
and an internal or external trainer will be sourced to meet this need.

4. Decision Making

The Board of Trustees delegates day to day operational decision making to the Chief Executive and the Senior Management Team,
who are listed on the legal and administrative information page. The Board retains decision making powers in relation to strategic
matters and for setting the pay and remuneration of the charity's key management personnel. The Board delegates the
benchmarking exercise needed to set these pay levels to the Chief Executive, or where it is in relation to the Chief Executive, an
external independent person. Benchmarking information is collated from similar roles in similar charities in a similar geographical
area.

5. Organisational Structure
There are currently 7 Trustee Board Members (see page 1 for details)

The Board meets 6 times a year, with 2 of these being specifically focused on business and operational planning. The Audit and
Risk Committee meets 4 times a year and consists of the Treasurer, 2 Trustees, the Chief Executive, the Director of Finance and
Resources and the Director of Operations. Additionally, the Treasurer, the Director of Finance and Resources and the Chief
Executive meet in advance of the Audit and Risk Committee. Sub-groups are established for individual projects as necessary.

Day-to-day operations are overseen by the Chief Executive. The organisation management structure is as follows:

Senior Management Team consisting of the Chief Executive; the Director of Operations and the Director of Finance and
Resources.
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During 2020/21 each service was managed by a Service Manager(s), namely:
* Domestic Abuse Supported Accommodation Service

e Young Parent Service

¢ Community Wellbeing Service

* Nursery Service

During 2020/21 the following finance team was in place:

* HR and Central Services Manager (supported by a reception/admin team)

* Facilities Officer

* Maintenance Officer (supported by a maintenance team)

* Finance Officer (supported by a Finance Assistant)

¢ Management Information Administrator

¢ Communications Officer

with the line management structure and reporting lines changing as a result (please see diagram on page 4)

In recognition of the importance of safeguarding, in relation to the vulnerability of the children we work with the Children’s
Safeguarding Lead post continued to be funded , with cross organisational responsibility for providing expert advice and support
to staff in relation to all levels of safeguarding; internal safeguarding training for staff and volunteers and acting as the
operational link with the emerging Family Hubs. The Children’s Safeguarding Lead reports directly to the Chief Executive.

Business Development and associated activities were the direct responsibility of the Chief Executive, supported by the Senior
Management Team

Marketing & Communications were undertaken on a day-to-day basis by the Communications Officer.

Please see the organisational structure chart on pages 4 and 5.

Training is a shared responsibility of the Management Team and overseen by the Director of Operations.

The Board of Trustees delegates day to day management to the Chief Executive and the Senior Management Team.

The trustees take advice from the Chief Executive and the Senior Management Team, the organisation’s appointed auditors and
solicitors.
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VALLEY HOUSE ORGANISATIONAL STRUCTURE - OPERATIONS - 31 MARCH 2021
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VALLEY HOUSE ORGANISATIONAL STRUCTURE - FINANCE & RESOURCES - 31 MARCH 2021
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ANNUAL TRUSTEES' REPORT (CONTINUED) (INCLUDING DIRECTORS REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

Structure, Governance and Management (continued)
Risk Management

The Trustees have a risk management strategy which comprises:

B risk register which identifies the risks the charity may face.

*Begular reviews of the risk register.

ollhe establishment of systems and procedures to mitigate those risks identified in the plan.

«The implementation of procedures designed to minimise any potential impact on the charity should those risks materialise.

This work ensures continuously improving contingency planning. Financial risk is mitigated by establishing a reserves policy,
which is reviewed annually by trustees, together with the diversification of the funding base.

There were and continue to be a number of financial risks that COVID19 and the ongoing national lockdowns have caused us over
the last year. In terms of the impact on our fundraising opportunities — we had set a fundraising target of £12k for 2020-2021
which was specifically to fund our Counselling Service. We expected to raise this money through multiple fundraising events
however all these events were cancelled. We were able to secure some financial support for the service from a local charity and
expect to renew fundraising activities in the coming financial year.

In terms of sourcing continuation funding for our Community Wellbeing service which was due to have a funding In terms of
sourcing continuation funding for our Community Wellbeing service which was due to have a funding stream end in June 2021, all
avenues that we would have explored during 2020-2021 for this were closed as grant giving bodies re-visited their priorities. They
directed their short-term priorities to tackling the issues created by COVID19, which did not fit with our plans for the service.
Since April 2021 some funding avenues have now re-opened and we are reviewing these.

The lack of occupancy within our Young Parent Service has created a financial loss during the year. This is because we only
receive payment for the actual young parents within the service at any one time, regardless of the fact that we have to have staff
and housing available for the contracted number of young parents. In order to mitigate this risk, we requested a contract
variation which was granted in October 2020 and reduced the staffing capacity and accommodation accordingly. We are
continuing to liaise with Coventry City Council to try and recoup some of the accrued losses as the lack of referrals sits solely with
Coventry City Council, although we are being expected to shoulder the financial implications of them not referring into the
service.

We have mitigated the risks related to ensuring we are offering a high-quality service by increasing the number of bank staff we
have available to pick up work when staff need to self-isolate.

Our Aims, Objectives & Activities

The principle purposes and aims of the organisation are:

To offer support and/or accomodation appropriate to the needs of individuals within the city of Coventry and the surrounding
area who are homeless, with the aim of enabling them to move into and sustain their own accomodation; to support and
motivate people to re-engage with educational opportunities, that will allow them to develop their potential and have more life
choices and the advancements of education, training or retraining, including among unemployed people, and providing
unemployed people with work experience.

To provide quality services for the advancements of the lives of children in partnership with parents, to enable children and young
people to develop their physical and mental capacities so that they may achieve their potential as individuals and members of
society and their conditions of life may improve.

To promote, safeguard and protect the good health, both mental and physical, of adults, children and young people.
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The issues we seek to tackle are wide ranging and ever evolving as those individuals and families approaching us for support
continue to grow in complexity of need. Whilst we continue to adhere to our purpose and aims the types of interventions and
service delivery models we use continue to evolve.

The broad brush changes we seek to make through our work are encapsulated by our Mission Statement “To work alongside
people to take control of their lives and create their own futures”. This can range from a service user feeling able to attend an
appointment by themselves after years of not leaving their home, through to a young person deciding on their career path after
years of drifting; finding a suitable training course and becoming qualified in their chosen vocation.

We seek to bring public benefit most usually but not exclusively to the more vulnerable, disadvantaged and disengaged members
of the community by enabling them through appropriate holistic professional support to develop their potential and take control
of the quality and independence of their lives.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities Valley House should
undertake.

We deliver a wide range of services specifically designed to support us in achieving our aims and objectives:

Valley House is a specialist high support needs provider commissioned by the Local Authurity o offer Supported Accommodation
to young parents. From April 2020 until September 2020, we were contracted to deliver 8 units of supported accommodation and
12 units of floating support. Occupancy on both elements was below this and therefore we applied and were given a contract
variation Lhat began in Oclober 2020. This reduced expected conuiact delivery Lo 6 units of supported accommodation and 4
units of floating support.

Our Domestic Abuse Supported Accommodation Service grew during the year from providing 54 units of accommodation (as per
our original contract with Coventry City Council) to 74 units of accommodation. This was due to securing (non-COVID19 related)
funding from MHCLG to provide 13 units of refuge type accommodation to young women from 1st April 2020 to 31 March 2021
and securing additional funding from Coventry City Council for an additional 7 units due to the rapid rise in referrals due to
COVID19. This funding began on 1st August 2020 and is due to end on 31 July 2021. Due to COVID19 it was agreed with MHCLG
Lhat the 13 units they were funding did not have to be ringfenced fur young women, in order to try and help us manage the sharp
increase in referrals across all age groups. Our accommodation is made up of single flats, single family houses, shared houses and
refuge type accommodation, ie, where staff are on site.

The emotional and practical support we offer across both services includes 24-hour staff availability, structured support and
safety plans, 1 to 1 and group work, however our group work offer has been severely impacted by COVID19. We work alongside
service users on their journey to emotional and practical independence. This includes securing appropriate move on
accommodation and giving them the tools to sustain their tenancies.

From 1 April 2020 to 30 September staffing within the Young Parents Service was 1 FTE Service Manager and 2.5FTE Support
Workers. From October 2020 and in line with the contract variation the staffing was reduced to 1FTE staff member.

Staffing with the Domestic Abuse Supported Accommodation Service started the year as 1FTE Senior Service Manager, 2FTE
Service Managers and 10FTE frontline support workers. The 2 extra funding streams increased the staffing by 1FTE Deputy Service
Manager and 2FTE Support Workers. '

In additional we have a dedicated maintenance team for our Supported Accommodation. Direct staffing within this team was 1
FTE Facilities Officer,1FTE Maintenance Officer, 2FTE Maintenance Workers and 1FTE Housekeeper/Cleaner

We also have 1 FTE Finance Assistant who is solely allocated to our Supported Accommodation services.
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Direct staffing within the Community Wellbeing Service was 0.64FTE Service Manager and 2.6FTE front line Support Worker.

Our Nursery is focused on providing quality services to enable children to further develop their personal capabilities and achieve
their potential, despite the barriers they may face. Direct staffing was 1FTE Nursery Manager; 1FTE Deputy Manager and 5
nursery staff with support hours dependant on the number of children accessing the nursery at any one time.

Volunteering has always been central to Valley House, however COVID19 has impacted on the number of volunteer hours
delivered over the last year. The majority of our volunteers move onto paid work following their volunteering at Valley House.
Several of our current staff are ex-Valley House volunteers. Some were in turn service users of Valley House before they became
volunteers. Our current nursery staff team has 3 qualified workers who were former volunteers and trainees at Valley House.
During 2020/21 359.75 volunteer hours were delivered which is a reduction from 2019/20 where we had 687.75 hours delivered
across our services. This is due to us stopping all volunteering opportunities except in our Counselling Service and a number of
counsellors who were unable to continue volunteering during the first 2 lockdowns.

Our current success measurements are funder driven and include both quantitative and qualitative data capture. The tool used
for individual qualitative data capture, specifically mapping a service user’s journey and outcomes achieved is the nationally
recognised Outcomes Star. Additionally, we have developed a number of internal qualitative data capture tools that use including
pre and post service user questionnaires, mapped to defined service user outcomes for our group work programmes.

Quantitative success is measured though achieving the outputs as specified and agreed with the funder prior to commencement
of delivery.

REVIEW OF 2020/21
ACHIEVEMENTS

From the beginning of the pandemic Valley House was classified as an essential service and as such continued to take referrals
into all of its services, having staff onsite and visiting service users at their homes in a COVID19 secure manner. The service user
Covid surveys we undertook during the last year clearly demonstrate how well we have supported them both emotionally and
practically during this very difficult time. 87% of service users confirmed that Valley House had stepped up in terms of providing
additional practical support during lockdowns and 84% reported that they spoke regularly to their Support Worker around their
feelings about the pandemic and its impact on their mental health.

In terms of supporting our staff during the pandemic we were able to adapt quicky to more working from home and online
contact between staff. We ensured we circulated heaith and wellbeing resources regularly and increased contact between line
managers and their staff to try to manage feelings of isolation and separateness from the organisation. Staff adapted quickly to
using Teams to attend meetings and training and 100% of staff reported that they were receiving support from their manager.

We were also able to secure priority access to the vaccine roll out, which was embraced by the majority of staff. We did
experience some vaccine hesitancy and responded to this by listening to concerns and using fact-based information to dispel
myths. To date, 87% of staff eligible for the vaccine have taken up the offer.

Prior to COVID19, Valley House had committed to a review of pay and benefits for staff. Despite the financial challenges COVID
presented this review was undertaken. A number of cost savings were identified which allowed us to level up a number of salary
posts and an across the board pay increase of 2% for all staff, backdated to 1 April 2020. Additionally, we reviewed our annual
leave entitlement and bought in an incremental increase in leave entitlement based on years of service. This went live on 1 April
2021.
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An example of our responsive and agile approach to service delivery in 2020/21 saw the launch of our new Young Women's
refuge, however in consultation with Ministry of Housing, Communities and Local Government this was opened up to all age
groups due to the sharp rise in referrals as a result of COVID19. This funding was due to end on 31 March 2021, however
Coventry City Council have committed to keep these units until 31 March 2022. We were also commissioned to provide a further
7 units of domestic abuse accommodation from Coventry City Council to try and manage the increase in referrals. This funding is
due to end on 31 July 2021. We do not currently expect this to be extended. Staff across Valley House responded quickly and
effectively to ensure these new service strands were up and running as quickly as possible, against the backdrop of COVID.

During 2019/2020 We were successful in securing a 10-year loan of £2.5m from Social and Sustainable Capital (SASC) to purchase
22 properties. Interest payments are based on housing benefit received — there is no capital repayment involved as the loan is
secured against the properties purchased. During 2020/2021 and against the backdrop of COVID19 we have purchased 15
properties. We are working hard to source and buy the remaining properties in a timely manner, however the recent upsurge in
house prices is causing issues.

We were approached by a local charity that works with women at risk of or who have experienced sexual exploitation, to explore
the viability of Valley House providing counselling to their service users. They wished to utilise a small pot of funding they had
secured. We worked together to create a service that would work for them and this went live in January 2021. This will run for 1
year with the hope that further funding can be sourced and the partnership can continue. All three examples demonstrate our
innovative and mutually beneficially approach to partnership working.

We have continued tu build on enhancing our health and wellbeing uffer L staff by starting work on the West Midlands Tlirive at
Work Wellbeing Award Silver accreditation, having successful been awarded the Bronze accreditation in 2019/20.

During 2020/21 Valley House supported a total of 561 people. This breaks down into 268 adults, 11 young parents and 282
children.

Service Adults  |Young Parents] Children
Domestic Abuse 179 0 153
Young Parent 0 11 10
Counselling 28 0 0
Community Wellbeing 61 0 26
Nursery 0 0 93
TOTAL 268 11 282

This is an increase in the numbers worked with last year (2019/20: 542 people in total, breaking down into 217 adults, 38 young
parents, 26 young people and 216 children) and is a reflection of a number of factors. Some funding streams ended (youth and
community wellbeing); the Young Parents contract numbers were halved however our domestic abuse contract numbers
increased. We could have expected the figures to be higher however we have seen an increase in the amount of time individuals
and families are living with us, partly due to the lack of appropriate move-on accommodation and to the increasing complexity of
issues they present with.

Supporting those more vulnerable members of our community to optimise their potential and take control of their lives, is
achieved through providing the following services and activities:
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Supported Accommodation and Young Parent Community Support

Within our DA Supported Accommodation and refuge service we worked with 179 adults and 153 children. 94% of school age
children in the service achieved between 95%-100% attendance at the school they attended. This is a major achievement for
Valley House in terms of helping the parent secure a school place and supporting them to attend the school, whilst having had to
leave their home and deal with the impact of the trauma they have suffered. The importance of education in supporting children
to aspire and achieve and well as bringing stability and routine to a family cannot be underestimated.

Within the Young Parents Service, we worked with 11 young parents and 10 children. Last year 60% of our young parents
reported difficulties in keeping themselves and their child safe. At the end of their stay 80% reported they knew and had put
strategies in place to keep themselves and their child safe. Achieving this outcome cannot be underestimated as one of the major
reasons a young parent is referred to us is concerns from Children’s Services that the young parent is unable to keep themselves
and their child safe.

Children & Families

Valley House runs a self-funded nursery offering full day care to both funded and fee-paying families. It offers a creative and fun
experience to children and seeks to optimise their readiness for school. The Nursery stayed open from the beginning of the
pandemic ensuring high quality provision for the children of keyworkers and vulnerable children. However, like other nursery
provision as a result of the pandemic we have seen an overall reduction in the number of children attending nursery over the last
year. During 2020/21 93 children accessed our nursery and holiday club provision (2019/20 139 children). We have a wide range
of families from different cultural and ethnic backgrounds and good working relationships with statutory services. However, our
families can have multiple disadvantages. Despite this and the pandemic, our assessment data shows that 70% of children were at
the expected age-related level in terms of their reading, 83% were at the expected age related level in terms of their self-
confidence and self-awareness and 70% were at the age related level in terms of managing their feelings and behaviour.

Community Wellbeing

Our Community Wellbeing service worked with a total of 61 adults and 26 children. This service combines therapeutic type
interventions with practical support to enable isolated and vulnerable individuals to live healthier and more independent lives.
The pandemic led us to closing our face-to-face groupwork provision and impacted on the number of referrals we received into
the service. However we did move quickly to virtual contact with our Community Wellbeing service users and where requested
and it was safe to do so, service users were visited in their homes. We saw an increase in the number of children we worked with
over this time period, specifically as a result of COVID and the lockdowns, meaning many of the children of our Community
Wellbeing service users were unable to attend school.

Outcomes Star data collated over the last year for the Community Wellbeing Service shows the positive impact Valley House staff
have had on the service users they engaged with.

FeelingLositive scoring explanation % at beginning of working with Valley % at end of working with Valley House
1 - I'm not thinking about this 25% 12.50%

2 - I'm exploring this 25% 12.50%

3 - I'm making changes 31.25% 6.25%
J4 - I'm getting there 12.50% 43.75%

5 - I'm as good as | can be 6.25% 25%

Taking into account the additional impact COVID had over the year in terms of increasing levels of anxiety and mental health
within our service users, these results are evidence of the effective work undertaken by the team.

During 2020/21 the Counselling Service worked with a total of 28 individuals. COVID again impacted on this service; we moved to
offering virtual counselling immediately however a number of service users and counsellors struggled to make this work and
decided early on to halt their involvement, impacting on the numbers utilising the service. However as we entered the second
and third lockdown, counsellors and service users started to return to the service. At the start of counselling only 20% said that
they did not feel alone and isolated. At the end of the counselling this had increased to 100%.
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Training and Education

Valley House offers student placements to Social Work and Counselling courses in partnership with local universities.
Unfortunately, we were unable to offer any social work placements during 2020/21 due to the pandemic. We did however
continue to offer placements to counsellors. Over the course of the year, we had 8 counselling students working with us.

We are committed to providing training opportunities for our staff and opening up employment opportunities to people that may
have no formal qualifications. As part of the maintenance team restructure, we created 2 apprenticeship posts and had expected
to recruit into these posts in June 2020. Due to COVID-19 we have not taken this forward, however once we are able to safely
recruit into these nosts we look forward to orovidine these onnortunities.

Much of the above shows the public benefit within individual services. Looking across Valley House services more generally, one
can see a range of public benefits achieved for vulnerable and disadvantaged citizens as well as the wider community including:

* Promoting Health & Wellbeing, including emotional and psychological wellbeing

¢ Enabling marginalised individuals and families access to training, education and work readiness

* Directly tackling violence/abuse effects on victims and children, promoting their confidence and independence
and holding perpetrators to account

* Promoting individual’s/families’ aspirations, self-confidence, and engagement

» Supporting parenting skills, child development and take up of children and family services

+ Championing the confidence, aspirations and constructive engagement of young people.

Fundraising
The charity did not carry out any significant external fundraising in the year. The charity is registered with the fundraising
regulator. There were no complaints in the year.

Challenges

A year of COVID, multiple lockdowns and changing Government guidance bought a unique set of challenges for us in relation to
how do we continue to deliver a high-quality responsive service to our vulnerable service users whilst keeping our staff and
volunteers safe? We ensured that we implemented all Government guidance in relation to supported accommodation provision
and undertook regular risk assessments on our office spaces so that we could be confident in being a COVID19 secure workplace.
We ensured all staff had the right IT in place to support virtual communication between staff and service users. We had PPE
available for staff so they would be safe when seeing a service user face to face. Our Nursery was available for staff’s children if
needed. We ensured our staff were given priority status in relation to the vaccine roll out. We utilised a range of online
resources, webinars and training in relation to health and wellbeing to support our staff to look after themselves. Positive
relationships with local businesses from the start meant we received regular food donations that we distributed to our service
users. In order to ensure high level sign off of our operational decisions we increased the regularity of our Board meeting at the
beginning of the pandemic and the CEO and Chair of the Board met on a weekly rather than a monthly basis.

We saw a sharp increase in referrals to our Domestic Abuse Service. We were able to meet some of this need through an increase
in the number of bedspaces we had available through increased funding from Coventry City Council. However, demand
outstripped supply for us and all domestic abuse services locally and nationally.

The Pandemic meant we had to cancel all of our planned fundraising events. Funds raised from these events had been
earmarked to pay towards our counselling service. We were successful in an application to the Alan Higgs Charity who stepped
forward and have funded the majority of these costs for the year.

The development of our new Strategic Plan was put on hold and in its place we agreed a 1 year interim plan, extending the
current strategic plan. This has meant some of the longer term planning we had hoped to undertake has not been possible.
Additionally some of the partnership projects we had hoped to work on have also been put on hold.

The extension of the stamp duty changes and the Government backed 95% mortgages has seen a jump in house prices which has
hampered our ability to purchase the outstanding properties we were expecting to purchase with our SASC loan.

Burgis & Bullock
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We had hoped to re-start our Social Work Student Placements in January 2021 however this has not been possible and we are
now looking to start these again in September 2021.

Our plan to work towards the Silver level Thrive at Work Wellbeing Award was severely hampered and minimal work on this took
place during the year.

Our plans to introduce apprenticeship opportunities within our maintenance team and Domestic Abuse Service were put on hold,
further delaying our plans to create learning and development opportunities for our local community.

Opportunities

A year of increased home working has given us time to reflect on the potential to look at the practicalities of hybrid working
within certain roles across the organisation. This could potentially free up office space to use in a different way. We are currently
undertaking a review and consultation in relation to this. ’

The Government funded Kickstart programme allowed us to offer 2 placement opportunities for young people to work within our
maintenance team for 6 months. '

The new Domestic Abuse Bill and new legislation on local authorities in relation to increased support for domestic abuse survivors
presents us with an opportunity to increase support where it is most needed with the children who live with us.

LOOKING TO THE FUTURE

We are looking forward with hope that the challenges of the last year can be turned back into opportunities. We have re-started
our discussions with local colleges in relation to apprenticeship opportunities and are looking to a September 2021 start for our
domestic abuse apprenticeships. In relation to our maintenance trainee posts — we will be revisiting this later in 2021.

We will be aiming to develop our new Strategic Plan with input from our internal and external stakeholders — putting in place our
direction of travel for 2022 onwards.

We are looking to see how best we can use the learning and good practice from our Community Wellbeing Service to increase
group work support to our other services. We hope to source external funding to support this roll out.

We will be reviewing capacity within our back-office functions to better fit with our growth over the last year and our move into
owing our own properties. Alongside this we will be seeing if and how hybrid working for our staff can work.

in terms of partnership working, we are keen to re-start discussions with other organisations in relation to gaps we have
identified within service provision across the city.

We are ever mindful of the impact on the mental health of both our service users and staff that COVID19 has had and will be
reviewing how best we can support everyone.

Burgis & Bullock
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We continue to seek to maximise spend on our charitable aims while remaining financially sustainable. We have set our reserves
at a prudent level, relative to our turnover, to allow us sufficient time to respond if there were to be a significant drop in funding.
Thus, in establishing contingency reserves of £350-£400k against a turnover of approximately £1.5m, we are seeking to provide
ourselves with the ability to cover our liabilities for approximately a quarter of a year. This will allow us to address any extreme
financial situation that might arise and is in line with our Reserves Policv.

We have committed resources via our Development Fund to allow Valley House to respond to ideas from both staff and service
users on how we could improve what we do. Whilst we would always seek to source external funding for such ideas, there isn’t
always a ‘good fit’ externally. Having our own internally designated fund allows for additional flexibility and innovation.

FINANCIAL REVIEW

The financial statements for the year ended 31 March 2021 show net incoming resources of £177,805 (2020: -£46,410). While our
major source of funding continues to be from the Local Authority, Valley House recognises that this provision is rapidly changing
and still seeks both to diversify funding and identify sources of income-generating work.

a) Investment policy

Under the Articles of Association, the charity has the power to invest in any way the trustees consider fit. The Board of Trustees
has considered the most appropriate policy for investing funds and currently any cash surplus to day to day requirements is
invested in medium to long term funds.

b) Reserves policy

The Board of Trustees is responsible for establishing that the level of reserves (that is those funds that are freely available) is
sufficient Lo be able to continue the current aclivities of Lhe chiarity in the event of a significant drop in funding, albeil for a limited
time, to enable us to replace the funding or reduce services in a way not detrimental to our service users. This figure is reviewed
annually and at 31 March 2021 the ideal minimum level considered necessary was £350,000 to £400,000.

The free reserves, identified as the General Fund at 31 March 2021, were £205,310 (2020: £184,269). In order to enable our
future strategic and development plans to move forward, the Trustees have designated Contingency, Development and Capital
Funds from free reserves. This allows us to make necessary infrastructure improvements as well as pilot developmental
opportunities and invest in capital projects. The Development Fund has been set at £3,500 at 31 March 2021 with the appropriate
spend reviewed on an annual basis. The Capital Fund has been increased to £365k at 31 March 2021, utilising surpluses of £75k
from the General Fund and £110k from our investment.

The Funds resources will be used to:
e Finance capital and infrastructure projects to ensure we have sufficient capacity going forward
o Establish additional aspects of service delivery to ensure the appropriate levels of support to our core areas of business activity

« Establish pilot projects to develop new ways of delivering our services and innovative ideas for earning income

Burgtis & Bullock
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The Contingency Fund has been set at £403,006 (2020: £402,424) at 31 March 2021 for the purpose of allowing us to address any
extreme financial situation that might arise (see note 20). The Contingency Fund is held with CCLA Investment Management
Limited in a COIF Charities Ethical Investment Fund. The value of the fund has increased significantly from the initial investment of
£300,000 in 2014. Any increase in value is reinvested in more units with the aim of providing long-term protection from inflation
with a good level of distributions and a wide range of ethical restrictions.

Previously Restricted funds where capital grants have been spent on the assets for which the donations were intended and there
are no longer trust law restrictions in place have been reclassified as Endowment Funds.

No amounts are otherwise committed as at 31 March 2021. The following is relevant information with regard to the Charity’s
reserves as at 31 March 2021:

i) Amount of reserves £1,486,186
ii) Amount of any restricted funds £101,102
ili) Amount of reserves fund that can only be £408,268
| realised by disposing of tangible fixed assets
iv) Amount of reserves after making allowance for £976,816
if) and iii) above

c) Principal funding sources

These are service contracts £684,774 (2020: £650,971) (please refer to analysis in note 4) and tenant welfare services income
£524,942 (2020: £408,660).

d) Trustees responsibility for the accounts

The Trustees (who are also directors of Valley House for the purposes of company law) are responsible for preparing the Trustees’
Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and fair view of the
charitable company and of the incoming resources and application of resources, including the income and expenditure, of the
charitable company for the year. In preparing these financial statements, the trustees are required to:

* select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP 2019 (FRS 102);

* make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

B
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e) Disclosure of information to auditors

We, the directors of the charitable company who held office at the date of approval of these Financial Statements as set out

above each confirm, so far as we are aware, that:
¢ There is no relevant audit information of which the company’s auditors are unaware; and

* We have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant audit
information and to establish that the company’s auditors are aware of that information.

f) Auditors

Burgis and Bullock were re-appointed as the company’s auditors during the year and expressed their willingness to continue in
that capacity.

This report has been prepared in accordance with the Statement of Recommended Practice-Accounting and Reporting by
Charities and in accordance with the provisions applicable to companies subject to the small companies regime within Part 15 of

the Companies Act 2006.

Signed on behalf of the Board

Cenvostoe Frstear
Geraldine Parker

(s|i]2024

Chair

Date
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INDEPENDENT AUDITORS' REPORT
TO THE TRUSTEES OF VALLEY HOUSE
Opinion

We have audited the financial statements of Valley House (the 'charitable company') for the year ended 31 March 2021 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report to you where:

- the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt
about the charitable company’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the trustees annual report, other than the financial statements and
our auditor’s report thereon. The trustees are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon. In connection with our audit of the financial statements,
our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
there is a material misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Burgtis & Bullock
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report (incorporating the directors’ report) for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
- the directors' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its enwronment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report
to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies' regime and take
advantage of the small companies’ exemptions in preparing the directors' report and from the requirement to prepare a strategic
report.

Responsibilities of Trustees

As explained more fully in the trustees’ responsibilities statement set out on page 13, the trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with I1SAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with faws and regulations. We design procedures in line with our
responsibilities, outiined above, to detect material misstatements in respect of irregularities, including fraud. The specific
procedures for this engagement and the extent to which these are capable of detecting irregularities, including fraud is detailed
below:

We gained an understanding of the legal and regulatory framework applicable to the Charity and the industry in which it operates
and assessed the extent of compliance with these laws and regulations as part of our procedures on the related financial
statement items.

B
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Based on our understanding of the Charity and industry we identified that the principal risk of non-compliance with laws and
regulations related to breaches of Health & Sacial Care Acts, Human Rights Act, Safeguarding, Mental Capacity Act, Health &
Safety and Environmental Regulations, GDPR, Charities Act 2011, Companies Act 2006 and UK Employment Law.

We evaluated management incentive and opportunities for fraudulent manipulations of the financial statements and determined
the principal risks are related to expenditure that does not fall within the charitable objectives or which would personally benefit
the Trustees.

Audit procedures performed include :

- Identifying and assessing the design effectiveness of controls In management have in place to prevent and detect fraud.

- Challenging assumptions and judgments made by management in their significant accounting estimates and assessing if these
indicate evidence of management bias.

- Reviewing the accounting records for large and unusual bank payments and testing any identified and in particular the rationale
for any transactions outside the charity’s normal course of business.

- Reviewing the accounting records for large and unusual journal entries and testing any identified and in particular the rationale
for any transactions outside the charity’s normal course of business.

- Testing a sample of debit entries in the profit and loss account to check they are bona-fide costs.

- Testing a sample of bank payments to source documentation.

- Reviewing correspondence and communication with regulators.

- Discussions with management, including consideration of known or suspected incidences of non-compliance with laws and
regulation and fraud.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will
be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to
fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-for-
auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This description forms part of
our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s-report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

W& Yrukood

Wende Hubbard FCCA (Senior Statutory Auditor)
for and on behalf of Burgis & Bullock

Chartered Accountants
Statutory Auditor
23-25 Waterloo Place
Warwick Street
Leamington Spa
15 November 2021 Warwickshire
Dated: ...cccceeveenrirnennen. CV325LA
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Unrestricted Funds d d 20 2020
General Designated Funds Funds TOTAL TOTAL

income from Note £ £ £ £ £ £
Donations and legades 3 7,054 10,000 - 17,054 8,939
Charitable Activities

Tenant welfare services 4 . 524942 - - - 524,942 408,660

Nursery Fees 4 216,292 - - - 216,292 206,137
* Service Contracts 4 684,774 B - - 684,774 650,971

Grants 4 - - 115,270 - 115,270 146,818
QOther trading activities 5 - - - - - 7,300
Investment Income 6 1,010 - - - 1,010 3,629
Total Income 1,434,072 10,000 115,270 - 1,559,342 1,432,454
Expenditure on: .
Raising funds _ 7 720 - - 720 -
Charitable activities 1,220,764 17,591 152,089 10,288 1,400,742 1,442,212
Other trading activities 9 - - - - - 4,686
Governance 10 30,763 ~ - - - 30,763 33,073
Other expenditure 12 $9,897 - - - 59,897 -
Total resources expended 1,312,144 17,591 152,099 10,288 1,492,122 1,479,971
Net income(expenditure } before galns/(lossesi on Investments 121,928 A {7.591) (36,829) {10,288) 67,220 (47,517)
Net gains/(losses) on investments - 110,582 - - 110,582 1,107
Net income/(expenditure) 121,928 102,991 (36,829) (10,288) 177,802 (46,410)
Transfer between funds 20/21/22 {100,887) 68,411 32,476 - -
Net movement in funds 21,041 171,402 (4,353) (10,288) 177,802 (46,410)
Fund balances at 1 April 2020 184,269 600,104 105,455 418,556 1,308,388 1,354,794
Fund balances at 31 March 2021 20/21/22 205,310 771,506 101,102 408,268 1,486,186 1,308,384
The statement of financial activities Includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
The statement of financial activities also complles with the requirements for an income and expenditure account under the Compantes Act 2006. -
Income from donations and legacies was £17,054 (2020 - £8,939), of which £7,054 (2020 - £7,734) related to Genera! Funds, £10,000 {2020: £nit) related to
Designated Funds and £nil (2020 - £1,205) related to Restricted Funds. -
Expenditure on charitable activities was £1,400,742 (2020 - £1,442,212), of which £1,220,764 (2020 - £1,174,665) related to General Fund, £17,591
{2020 - £53,176) related to Designated Funds, £152,099 (£2020 - £204,081) related to Restricted Funds and £10,288 {2020: £10,290) related to Endowment
Funds.
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Fixed assets
Tangible assets

Current assets
Debtors
Investments
Cash at bank and in hand

Creditors: amounts falling due

within one year

Net current assets

Total assets less current liabilities

VALLEY HOUSE
{company limited by guarantee having no share capital)

BALANCE SHEET AS AT 31 MARCH 2021

Creditors: amounts falling due after more

than one year

Net assets

Funds

Unrestricted funds
Designated funds
General funds

Endowment funds
Restricted funds

2021
Note . £ £
14 2,036,642
15 82,839
16 573,006
650,918
1,306,763
17 (157,219)
1,148,544
" 3,186,186
18 (1,700,000)
1,486,186
2 771,506
22 : 205,310
976,816
20 - 408,268
21 101,102

1,486,186

Approved by the Board of Directors/Trustees

G Parker
Director/Trustee

Date D.i1-24

Company Registration No. 03593394

B Whittington @”
Directorf;r'u@e

Date 154124

-20-

2020
£ £
546,318
106,349
462,424
332,695
901,468
(139,402)
762,066
1,308,384
T 1,308,384
600,104
184,269
784,373
418,556
105,455
1,308,384
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STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
£ £

Cash flows from operating activities
Net incoming resources 177,802 (46,410)
Add back depreciation charge and impairment 18,144 17,980
Deduct unrealised profits on investments (110,582) (1,107)
{Increases)/decrease in debtors 23,511 (57,277)
Increase in creditors 17,816 26,694
Cash (outflow)/inflow from operating activities 126,691 (60,120)
Cash flows from investing activities
Purchase of fixed assets (1,508,468) (13,367)
Unrealised profits on investments 110,582 1,107
Increase in loan 1,700,000 -
Cash used in investing activities 302,114 (12,260)
Net increase/ (decrease) in cash and cash equivalents 428,805 (72,380)
Cash and cash equivalents at 01/04/2020 795,119 867,499
Cash at bank 650,918 332,695
Short term investments 573,006 462,424
Cash and cash equivalents at 31/03/2021 1,223,924 795,119

-21-
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

1. Accounting policies
Charity Information

Basis of accounts

Valley House is a registered charity and is governed under its Articles of Association. Valley House was incorporated in England and is a company
limited by guarantee and has no share capital. In the event of the Charitable Company being wound up, the liability in respect of the guarantee
is limited to £1 per member of the charitable company. It is principally engaged to support those more vulnerable members of our community to
optimise their potential and take contro! of their lives. Its registered office is 55-57 Bell Green Road, Coventry, West Midlands, CV6 7GQ.

Accounting Convention

The accounts have been prepared in accordance with the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS102)” (as amended for accounting periods commencing from 1 January 2019). The charity is a Public Benefit Entity as
defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity company. Monetary amounts in these financial
statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include investments at fair value. The principal accounting
policies are set out below.

Going concern

Given the uncertain nature of funding available to the entity, the charitable company prepares biannual budgets which are regularly monitored
against actual performance. The budgets are supported by long term strategic aims and objectives. As for all organisations, the long term Impact
of the current COVID-19 pandemic remains uncertain. However, the trustees are taking steps to adapt the charity's current activities, such as
diversifying the range of funding streams, to secure the future of the charitable company. At time of approving the financial statements, the
trustees have a reasonable expectation that the charitable company has adequate resources to continue in operational existence for the
foreseeable future. Thus the trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

incoming resources
Income recognition policies
Items of income are recognised and included in the accounts when all of the following criteria are met:

- The charitable company has entitlement to the funds;

- any performance conditions attached to the item(s) of income have been met or are fully
within the control of the charity;

- there is sufficient certainty that receipt of the income is considered probable; and

- the amount can be measured reliably.

Investment income
Investment income is included in the Financial Statements when receivable.

Activities for generating funds
Student placements and other income is included in the Financial Statements when receivable.

Tenant welfare services
Tenant welfare services is accounted for on an accruals basis for all tenants in residence during the financial year.

Grants
Revenue grants are included on a receivable basis. Capital grants in respect of building costs are to be written off over the estimated useful life
of the building from the date of occupancy.

Nursery income
Nursery fees are included on a receivable basis.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2020

1. Accounting policies {continued)

Resources expended
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will
be required and the amount of the obligation can be measured reliably. All expenditure is included on an accruals basis.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities. Support costs include
back office costs, finance, personnel, payroll and governance costs which support the charitable company's activities. Refer to note 10 for the
analysis of support and governance costs. Support costs are generally allocated based on revenue.

The charitable company initially identifies the costs of its support functions. It then identifies those costs which relate to the governance
function. Governance costs and other support costs are apportioned separately.

Costs of generating funds
Comprise the costs associated with attracting voluntary income.

Charitable expenditure
Comprise those costs incurred by the charity in the delivery of its activities and services for its beneficiaries. It included costs that can be
allocated directly to such activities and those costs of an indirect nature to support them.

Governance
Includes those costs associated with meeting the constitutional and statutory requirements of the charitable company and include audit fees.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charitable company. Designated funds are
unrestricted funds of the charitable company which the trustees have decided at their discretion to set aside to use for a specific purpose.
Restricted funds are donations which the donor has specified are to be solely used for particular areas of the charity’s work or for specific artistic
projects being undertaken by the charity.

Endowment funds are restricted funds which either cannot be spent (permanent endowment) or where there is no actual requirement to spend
or apply the capital unless, or until, the trustees decide to spend it (expendable endowment).

Leases
Assets acquired under finance lease are capitalised in the balance sheet and are depreciated in accordance with the charitable company's
normal policy. The outstanding liabilities under such agreements are included in creditors.

Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the lessor, are charged to the
Statement of Financial Activities in the year in which they fall due.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation and any impairment losses.

All additions greater than £1,000 are capitalised and brought into account in accordance with normal accounting practice.

Depreciation is provided at rates calculated to write off the cost of fixed assets over their expected useful lives on the following basis:

New furniture & equipment - 4 years (straight line)
Buildings - 50 years (straight line) from date of first use.
Community garden - 3 years (straight line) from date of first use.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2020

1. Accounting policies (continued)
Included in land and buildings is land at a cost of £142,000 that is not being depreciated.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the carrying value of the asset,
and is recognised in net income/{expenditure) for the year.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short term liquid investments with original maturities of
three months or less, and bank overdrafts are shown in current liabilities.

Financial instruments
The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial
Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charitable company's balance sheet when the charitable company becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally enforceable right to
set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognised at their settlement amount after allowing for any trade discounts due.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price including transaction costs
and are subsequently carried at amortised cost using the effective interest method unless the arrangement constitutes a financing transaction,
where the transaction is measured at the present value of the future receipts discounted at a market rate of interest. Financial assets classified
as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price unless the arrangement constitutes a financing
transaction, where the debt instrument is measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised. Debt instruments are subsequently carried at amortised cost, using
the effective interest rate method. ‘

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations from suppliers.
Amounts payable are classified as current liabitities if payment is due within one year or less. If not, they are presented as non-current liabilities.
Trade creditors are recognised initially at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charitable companies contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charitable company is demonstrably committed to terminate the
employment of an employee or to provide termination benefits.

B

Hurgis & Budlock

Clated Acs ottt

L R e



AVALLEY VALLEY HOUSE

N HOUSE (company limited by guarantee having no share capital)

PrOmOTNG POV CHONG® $IN0e 177

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2020

1. Accounting policies (continued)

Retirement Benefits

The charitable company operates a defined contributions personal pension scheme. The assets of the scheme are held separately from those of
the company in an independently administered fund. The fund is managed by Scottish Widows Limited. Contributions payable for the year are
charged to the Statement of Financial Activities as and when incurred.

Investments
Quoted investments are shown in the balance sheet at their bid market value at the balance sheet date. The charitable company does not have
any programme related or mixed motive investments.

Taxation
The charitable company has charitable status for taxation purposes and its activities are not subject to corporation tax.

2 Critical accounting estimates and judgements

In the application of the charitable company's accounting policies, the Trustees are required to make judgements, estimates and assumptions
about the carrying amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised where the revision affects only that period, or in the period of the revision and future periods where the revision
affects both current and future periods.

Critical judgements
Support cost allocation

Support costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis designed to reflect the use of
the resources. Costs relating to a particular activity are allocated directly.

3. Income from donations and legacies
Unrestricted Designated 2021 Unrestricted Restricted 2020
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
Donations 7,054 10,000 17,054 7,734 1,205 8,939
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4. Income from charitable activities

Tenant welfare services
Nursery Fees
Service Contracts
Supported accommodation
Floating Support
Youth Service
Grants

Pre-therapy counselling
Youth service

S. Income from other trading activities

Student placements
Other income

6. Income from investment income

Bank interest

NOTES TO THE FINANCIAL STATEMENTS (continued)

VALLEY HOUSE
(company limited by guarantee having no share capital)

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted 2021 Unrestricted Restricted 2020
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
524,942 - 524,942 408,660 - 408,660
216,292 - 216,292 206,137 - 206,137
677,688 - 677,688 587,458 - 587,458
7,086 - 7,086 48,672 - 48,672
- - - 14,841 - 14,841
- 115,270 115,270 - 145,317 145,317
- - - - 1,501 1,501
1,426,008 115,270 1,541,278 1,265,768 146,818 1,412,586
Unrestricted Restricted 2021 Unrestricted Restricted 2020
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
- - - 7,275 - 7,275
- - - 25 - 25
- - - 7,300 - 7,300
Unrestricted Restricted 2021 Unrestricted Restricted 2020
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
1,010 - 1,010 3,629 - 3,629
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AVALLEY VALLEY HOUSE

N HOUSE (company limited by guarantee having no share capital)
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NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021

7. Expenditure on raising funds

Direct Support 2021 Direct Support 2020
Costs Costs Total Costs Costs Total
£ £ £ £ £ £
Unrestricted Funds
Fundraising and publicity 720 - 720 - - -

Unrestricted funds' support costs are allocated in proportion to revenue received.

8. Expenditure on charitable activities

Direct Support 2021 Direct Support 2020
Costs Costs Total Costs Costs Total
£ £ £ £ £ £
Unrestricted Funds
Property costs 287,836 56,634 344,470 262,326 55,249 317,575
Nursery 168,032 15,560 183,592 182,830 19,725 202,555
Supported accommodation 604,843 47,601 652,444 522,638 55,678 578,316
Floating Support 39,910 348 40,258 58,528 4,594 63,122
Youth service - . - - 11,691 1,406 13,097
1,100,621 120,143 1,220,764 1,038,013 136,652 1,174,665
Restricted Funds
Childrens' centre 4,353 - 4,353 4,353 - 4,353
Pre-therapy counselling 137,657 8,107 145,764 184,039 14,188 198,227
Youth service 1,982 - 1,982 1,359 142 1,501
143,992 8,107 152,099 189,751 14,330 204,081
Designated Funds
Youth service - - - 5,658 - 5,658
Nursery - - - 6,345 - 6,345
Pre-therapy counselling 13,964 - 13,964 2,648 - 2,648
Training 855 - 855 7,537 - 7,537
Property costs 2,772 - 2,772 30,988 - 30,988
17,591 - 17,591 53,176 - 53,176
Endowment Funds
Property costs 10,288 - 10,288 10,290 - 10,290
10,288 - 10,288 10,290 - 10,290
Total cost of charitable activities 1,272,492 128,250 1,4b0,742 1,291,230 150,982 1,442,212

Support costs are allocated in proportion to revenue.
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VALLEY HOUSE

(company limited by guarantee having no share capital)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021

AHOUSE
9, Expenditure on other trading activities

10.

Direct Support 2021 Direct Support 2020
Costs Costs Total Costs Costs Total
£ £ £ £ £ £
Unrestricted Funds
Student placements - - - 4,000 686 4,686
- - - 4,000 686 4,686
Allocation of governance and support costs
The breakdown of support costs and how these were allocated between governance and other support costs is shown in the table below:
Other
Governance Support
Related Costs Total
£ £ £
Cost type
Staff costs 23,683 115,004 138,687
Other costs - 13,135 13,135
Auditors remuneration ( including non audit fees of £1275 in other costs) 7,080 - 7,080
Depreciation - 111 111
30,763 128,250 159,013
Direct Support 2021 Direct Support 2020
Costs Costs Total Costs Costs Total
£ £ £ £ £ £
Cost of governance
Auditors remuneration 5,805 - 5,805 6,868 - 6,868
Staff costs - 23,683 23,683 - 24,753 24,753
Other costs 1,275 - 1,275 1,275 177 1,452
7,080 23,683 30,763 8,143 24,930 33,073
-28-
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12.

13.
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Staff costs

Salaries
Social security costs
Pension costs

. VALLEY HOUSE
(company limited by guarantee having no share capital)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021

Salaries include £nil (2020 - £nil) baid to agency staff during the year.

The aggregate redundancy costs during the year amounted to £nit {2020 - £16,436)

The average number of employees during the year was:

Service providers/admin

Maintenance

One employee's total employee benefits fell between £70,000 and £80,000 {2020: 1 employee).

Remuneration benefits for the year were as follows:

Trustees were reimbursed for travelling expenses totalling £nil (2020 - £22) within the year.

Other expenditure

Unrestricted Funds

Financing costs

Net incoming resources for the year

This is stated after charging

Depreciation

Auditors remuneration - audit
Auditors remuneration - other

Operating Leases

2021 2020
Total Total
£ £
955,787 945,663
76,978 72,765
33,820 35,439
1,066,585 1,053,867
————————— f— o
2021 2020
Headcount Headcount
48 48
4 5
52 S3
Key management personnel have been identified as the Chief Executive, Director of Operations and Director of Finance & Resources.
£166,754 (2020 - £165,154)
No Director/Trustee received any remuneration for services during the year or is a member of the retirement benefit scheme.
Direct Support 2021 Direct Support 2020
Costs Costs Total Costs Costs Total
£ £ £ £ £ £
59,897 - 59,897 - - -
59,897 - 59,897 - - -
2021 2020
£ £
18,144 17,980
5,805 6,868
1,275 1,275
15,337 19,183
_———— —_————————
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16.

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021

Tangible Fixed Assets

Furniture

Fixtures& General SASC Community

Equipment Buildings Properties Garden Total

£ £ £ £ £

Cost:
As at 1st April 2020 87,048 1,223,297 - 44,151 1,354,496
Additions during year 2,211 9,795 1,496,462 1,508,468
Disposals during the year (69,992) (69,992)
As at 31 March 2021 19,267 1,233,092 1,496,462 44,151 2,792,972
Depreciation:
As at 1st April 2020 75,352 688,675 - 44,151 808,179
Charge for the Year 3,342 14,802 - - 18,144
Disposals during the year (69,992) (69,992)
Impairment losses
As at 31 March 2021 8,702 703,477 - 44,151 756,330
Net book value:
As at 31 March 2021 10,565 529,615 1,496,462 - 2,036,642
As at 31st March 2020 11,696 534,622 - - 546,318

The additions during the year within SASC Properties includes £1,463,007 for the 15 properties and permitted legal costs purchased through the
loan facility provided by SASC (see Note 18).
The remaining £33,455 is for excess legal and professional fees associated with these properties.

At the end of the 10 year loan term the properties will revert to SASC as repayment of the outstanding loan facility.

This provides an effective residual value of the end of the 10 year period equivalent to cost and consequently the depreciation charge amounts
to £nil. :

Valley House also has the option to re-acquire the properties at their fair value at the point any loan facility has been discharged.

Debtors
2021 2020
£ £
Rent receivable 50,351 26,584
Other debtors 15,835 29,295
Prepayments 16,653 50,470
82,839 106,349
— ————————————1

Prepayments in 2020 included £40,791 for consultancy/professional fees associated with the purchase in june 2020 of 9 properties through loan
facilities being provided by SASC.

Investments Listed investments
2021 2020
£ £
Market value as at 01 April 2020 462,424 461,317
Unrealised gain in year 110,582 1,107
Market value as at 31 March 2021 %,006 462,424
————

100% of the Investment is in the COIF Charities Ethical Investment Fund
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NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021

Creditors: amounts falling due within one year

2021 2020
£ £
Deferred income (see below) ’ 46,264 50,943
Custodia! funds ) 318 -
Accruals 50,350 34,451
Other creditors 60,287 54,008
157,219 139,402
——————————————
' Deferred income Balance at Funds Funds Balance at
01/04/2020 Receivable Expended 31/03/2021
£ £ £ £
50,943 64,327 (69,006) 46,264
Deferred income relates to grants and other income received in advance for activities in the coming year.
Creditors: amounts falling due after more than one year
2021 2020
£ £
Social and Sustainable Capital (SASC) 1,700,000 -
1,700,000 -

SASC started providing funds in 2020 of up to £2.5m for the purchase of up to 23 properties. These funds will be available for 10 years and the
properties have a restrictive covenant preventing sale other than to SASC. The properties will revert to SASC after 10 years if the funds remain
unpaid at that time, with no further liabilities accruing. To date, the Charity has utilised £1.7m of these funds and purchased 15 properties with
£236,993 remaining in the bank for further purchases. An offer of £205,000 has been accepted on a further property, plus legal costs, with the
sale being finalised in May 2021.

This loan is secured on a first legal charge over the land and buildings and a fixed charge over a newly established Rent Account held by the
Borrower.

A debt servicing charge for the loan facility has been agreed which is linked to the collection of rents from the underlying tenants of the
properties, after taking into account management and service income retained by Valley House.

The debt servicing charge for the period amounted to £59,897.

Custodial funds

The movement within the year in relation to custodial funds is as follows:

£
Monies received 1,458
Monies paid out 1,140

The above monies received and paid out is not included in the SOFA as the charitable company acts as custodian in relation to these monies.

At 31 March 2021 £318 (2020: £nil) has been included within creditors in relation to custodial funds received not yet distributed.
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NOTES TO THE FINANCIAL STATEMENTS {continued)
FOR THE YEAR ENDED 31 MARCH 2021

20. Endowment Funds
The funds of the charitable company include endowment funds comprising:

Funds Transfer

Balance at Funds Expended/ Between Balance at
01/04/2020 Receivable Impairment Funds 31/03/2021
£ £ £ £ £

Capital grants .
LSC regeneration budget 6,678 - (474) - 6,204
Coventry children's centres - Canopy 1,345 - (94) - 1,251
Coventry children’s centres - Conservatory 10,892 - (282) - 10,610
Big lottery fund - Young people's fund 3,273 - - - 3,273
General charities - Servers 2,113 - 1 - 2,114
General charities - Capital Fund 20,000 - - - 20,000
Counselling suite 20,682 - (840) - 19,842
National Lotteries Charity Board 101,003 - (2,160) - 98,843
25 Bell Green Road 127,206 - (3,301) - 123,905
Counselling Suite 25 Bell Green Road 17,904 - - - 17,904
Improvements to garden, car park 34,008 - (1,486) - 32,522
Navigation Centre extension 73,452 - (1,652) - 71,800
Total restricted capital grants 2020/21 418,556 - (10,288) - 408,268

Funds Transfer
Balance at Funds Expended/ Between Balance at
01/04/2019  Receivable Impairment Funds 31/03/2020
£ £ £ £ £
Capital grants

LSC regeneration budget 7,153 - (475) - 6,678
Coventry children's centres - Canopy 1,438 - (93) - 1,345
Coventry children's centres - Conservatory ) 11,175 - (283) - 10,892
Big lottery fund - Young people's fund 3,273 - - - 3,273
General charities - Servers 2,113 - - - 2,113
General charities - Capital Fund 20,000 - - - 20,000
Counselling suite 21,521 - (839) - 20,682
National Lotteries Charity Board 103,162 - (2,159) - 101,003
25 Bell Green Road 130,508 - (3,302) - 127,206
Counselling Suite 25 Bell Green Road 17,904 - - - 17,904
Improvements to garden, car park 35,495 - (1,487) - 34,008
Navigation Centre extension 75,104 - (1,652) - 73,452
Total restricted capital grants 2019/20 428,846 - (10,290) - 418,556

Endowment Funds are made up of reclassified restricted expenditure where capital grants have been spent on the assets for which donations
were intended or reclassified designated funds for capita! projects.

Amortisation is shown at the same rate as the asset is depreciated.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021

21. Restricted Funds Funds Transfer
Balance at Funds Expended/ Between Balance at
_ 01/04/2020 Receivable Impairment Funds 31/03/2021
Capital grants £ £ £ £ £
Coventry Children's Centres 105,455 - (4,353) - 101,102
Total restricted revenue grants 2020/21 105,455 - (4,353) - 101,102
Funds Transfer
Balance at Funds Expended/ Between Balance at
01/04/2019  Receivable Impairment Funds 31/03/2020
Capital grants £ £ £ £ £
Coventry Children's Centres 109,808 - (4,353) - 105,455
Total restricted revenue grants 2019/20 109,808 - (4,353) - 105,455

Grants for capital purchases have been spent on the assets for which the donations were intended. Amortisation is shown at the same rate as
the asset is depreciated. Where there are no longer trust law restrictions in place the funds are reclassified as endowment funds.

Coventry City Council provided funds in 2006 for an expansion of the Nursery and improvements to the Children's Centre with the restriction
that the property is used as a Nursery for 25 years. A restriction is also placed on the registered title of the property that no disposition, sale or
lease may take place unless accompanied by a certificate of the Council of the City of Coventry stating there is no payment due under the grant

agreement.
Transfer

Balance at Funds Funds Between Balance at

01/04/2020 Receivable Expended Funds 31/03/2021
Revenue grants
Young people's project
Birmingham County FA - (1,982) 1,982 -
Counselling -

" Big lottery fund - - (3,261) 3,261 -
Coventry CAB Rooted/Breakthrough - 44,380 (50,282) 5,902 -
CDA Accelerate - 70,890 ) (92,222) 21,332 -
Total restricted revenue grants - 115,270 (147,747) 32,477 -
Total restricted funds 2020/21 105,455 115,270 (152,100) 32,477 101,102
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21.

Restricted Funds {continued)

Revenue grants
Young people's project
Birmingham County FA

Counselling
Big lottery fund
Coventry CAB Rooted/Breakthrough
CDA Accelerate

Total restricted revenue grants

Total restricted funds 2019/20

VALLEY HOUSE
(company limited by guarantee having no share capital)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021

Transfer
Balance at Funds Funds Between Balance at
01/04/2019  Receivable Expended Funds 31/03/2020
- 1,501 (1,501) - -
- 41,693 (46,750) 5,057 -
- 44,857 (48,074) 3,217 -
3,796 . 58,767 (102,198) 39,635 -
3,796 146,818 (198,523) 47,909 -
113,604 146,818 (202,876) 47,909 105,455

Grants received for specific projects are included in revenue grants from each of the donors as indicated and have no trust law restrictions.
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Unrestricted funds

General fund

Designated funds

Development funds

Training fund

Property / infrastructure
Pilot projects
Redundancy payments
Computers

Capital projects

Contingency funds

Total unrestricted funds 2020/21

General fund

Designated funds

Development funds

Training fund

Property / infrastructure
Pilot projects
Redundancy payments
Capital projects

Contingency funds

Total unrestricted funds 2019/20

VALLEY HOUSE
(company limited by guarantee having no share capital)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021

Transfer
Balance at Incoming Resources between Balance at
01/04/2020 resources expended Funds 31/03/2021
£ £ £ £ £
184,269 1,374,175 (1,252,247) {(100,887) 205,310
7,000 - (855) (2,645) 3,500
10,680 10,000 (13,965) (6,715) -
- - (2,772) 2,772
180,000 - - 185,000 365,000
402,424 110,582 - (110,000) 403,006
600,104 120,582 {17,592) 68,412 771,506
784,373 1,494,757 (1,269,839) (32,475) 976,816
Transfer
Balance at Incoming Resources between Balance at
01/04/2019 resources expended Funds 31/03/2020
£ £ £ £ £
202,108 1,284,431 (1,212,424) (89,846) 184,269
- - (7,537) 14,537 7,000
11,593 - (19,056) 7,463 -
17,326 - (10,148) 3,502 10,680
- - (16,435) 16,435
180,000 - - - 180,000
401,317 1,107 - - 402,424
610,236 1,107 (53,176) 41,937 600,104
812,344 1,285,538 (1,265,600) (47,909) 784,373

Designated funds are monies set aside by the Trustees to be spent on projects specified and have no trust law restrictions.

The Development Fund is designated for capital and revenue projects. Capital expenditure incurred is re-designated to a named fund and
amortisation is stated at the same rate as the asset is depreciated.

Contingency funds are monies relating to investments which have been designated to cover any large unforeseen expenditure.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021

Analysis of Net Assets between Funds

Unrestricted Designated Restricted Endowment Total

funds funds funds funds
£ £ £ £ £
Fixed assets 30,810 1,597,564 408,268 2,036,642
Cash and current Investments 248,880 771,506 203,538 1,223,924
Other current assets/liabilities 82,839 82,839
Creditors more than one year - (1,700,000) (1,700,000)
Provisions/pensions (157,219) (157,219)
Total 2020/21 205,310 771,506 101,102 408,268 1,486,185
Unrestricted Designated Restricted Endowment Total
funds funds funds funds
£ £ £ £ £
Fixed assets 22,307 - 105,455 418,556 546,318
Cash and current Investments 195,015 600,104 - - 795,119
Other current assets/liabilities 106,349 - - - 106,349
Creditors more than one year - - - - -
Provisions/pensions {139,402) - - - (139,402)
Total 2019/20 184,269 600,104 105,455 418,556 1,308,384

Pension contributions

The charge for the year was £33,820 (2020 - £35,439). At 31 March 2021 £4,794 contributions were outstanding to the scheme (2020 - £5,412).

Lease commitments

At the reporting end date the charitable company had outstanding commitments for future minimum lease payments under non-cancellable
operating leases, which fali due as follows:

2021 2020
Equipment Premises Equipment Premises
£ £ £ £
Within one year 16,354 - 15,859 -
Between two and five years 28,494 - 40,059 -
In over five years - - - -
44,848 - 55,918 -
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AVALLEY VALLEY HOUSE

A HOUSE (company limited by guarantee having no share capital)
POMOLNG PO CNANGS LNACE W77
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2021
26. Capital Commitments 2021 . 2020
oo - £ £
Amounts contracted for but not provided in the finanical statements:
Acquisition of property plant and equipment 207,613 -
207,613 -
27. Financial Instruments 2021 2020
£ £
Carrying amount of financial assets
Investments (at fair value) ' 573,006 462,424
573,006 462,424
The income, expenses, net gains and net losses attributable to the charitable company's financial instruments are as follows.
income and expense
Financial mstrumer\ts measured at‘ fair 110,582 1,107
value through net income/expenditure .
28 Financial commitments, guarantees and contingent liabilities
Due to the general nature of grant funding the Charity could be exposed to potential liabilities in respect of clawbacks of funding already
received in certain circumstances. Each funder sets their own criteria for when and how any such liabilities may arise.
29. Related parties
During the year Valley House provided services to SSP to the value of £nil net (2020 - £86,388). At 31 March 2021, debtors include £nil {2020 -
£nil) due from SSP.
30. Controlling parties
The charitable company is under the control of its trustees, directors and management committee.
31. Corporation taxation
The charitable company is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of the Taxation
of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
32. Postbalance sheet event

Since the year end to date the charity have purchased S housing properties. for £737,000 financed with a further drawdown on the long term
social and sustainable capital loan which will be secured on the properties purchased.
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