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TO THE REGISTRAR OF COMPANIES AND ALL KNOWN CREDITORS

Our ref CRI1/4018678/3800/BJH/BKP/HJ
18 January 2012
Dear Sirs

Crown Structural Engineering Limited — In Administration
Company No: 3591991
Report to creditors on the progress of the Administration pursuant to Rule 2.47 of the Insolvency

Rules 1936

1 Introduction

11

12

13

| wnite further to my appointment as Joint Administrator of the Company on 21 June 2011

This 1s my first progress report on the Administration of the Company, prepared and
distributed In accordance with Rule 2 47 of the Insolvency Rule 1986 {“the Rules”) This
report should be read in conjunction with my report 1ssued in 11 August 2011 which
contained my proposals to creditors ("the Proposals™)

At a meeting of creditors held on 26 August 2011, the Administrators’ Proposals, prepared
and distnbuted In accordance with the provisions of Paragraph 49 of Schedule B1 of the
Insolvency Act 1986 (“the Act”) and Rule 2 33 of the Rules were approved The following
resolutions were also approved

That the Admistrators do all such things and generally exercise all of the powers as
Administrators contained in Schedule 1 of the Insolvency Act 1986, as they at their discretion
consider desirable or expedient in order to achieve the purposes of the administration, to
protect and preserve the assets of the Company or maximise the realisation of those assets
or for any purpose incidental to these proposals

Tel 01159608171 | Fax 0115 962 9267
Email helen jones@uk pkf com | www pkf co uk
PKF (UK) LLP | Regent House | Clinton Avenue | Nottingham | NG5 1AZ | DX 26204 Shewood Rise Notts

Important notice Partners and staff of PKF (UK} LLP acting as receivers in Scotland, administrative recevers or adminisirators contract without personal liabiity  For
companies and businesses In adminsirabon the affairs, business and property of the company or business are managed by the administrators Al insolvency appointmant
lakers of PKF {UK) LLP are authonsed by The Institute of Chartered Accountants in England and Wales except R Barclay, A Buchanan and B Jackson who are authorised by
The Institute of Chartered Accountants of Scotland All insolvency appointment takers of PKF (UK) LLP are licansed In the UK.

PKF (UK) LLP is a lmited hability partnership registered in England and Wales with registered number OC310487

A Iist of members' names is open to inspection at Famngdon Place, 20 Famngdon Road, London £C 1M 3AF, the pnncipal place of business and registered
office PKF {UK) LLP is authonsed and regulated by the Financial Services Authonty for ir it business ectviles PKF (UK) LLP is a member firm of the
PKF Intemational Limited network of legally independent firms and doas not accept any responsibility or hability for the actions or inacions on the part of any
other indwvidual member firm or firms
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That the Administrators, at their sole discretion and at a time they see fit, are empowered
to file the necessary returns at Court and with the Registrar of Companies to place the
Company Into Creditors' Voluntary Ligndation pursuant to Paragraph 83 of Schedule B1
of the Insolvency Act 1986 and that Brian James Hamblin and lan James Gould be
appointed Joint Liquidators, or any person{s) be appointed Liquidators(s} of the Company
In accordance with Paragraph 83(7) of the same

A creditors’ committee was not formed

That the Administrators' remuneration be fixed on a time cost basis by reference to PKF
{UK) LLP’s normal rates for the e spent by them and therr staff in attending to matters
ansing i the Administration and such remuneration may be drawn from time to time from
the administration funds

That the Admmistrators be discharged from hability in accordance with Paragraph 98 of
Schedule B1 of the Insolvency Act 1986, 28 days after filing the final progress report

2 Attachments

21

| enclose the following for your information

Appendix A - Form 2 24B Administrators’ progress report

Appendix B - Summary receipts and payments account to 20 December 2011

Appendix C - Directors’ Statement of Affarrs as at 21 June 2011

Appendix D — Analysis of PKF (UK) LLP's Administration time costs to 20 December 2011.

3 Rule 2 47 of the Insolvency Rules 1986

31

The provisions of the above Rule oblige me to provide you with the following information, all
of which has been provided previously

» lan Gould and | were appointed Administrators of the Company on 21 June 2011 by The
Royal Bank of Scotland plc (*the Bank"), the qualifying floating charge holder lan Gould
and | are required to exercise all of the powers and functions as Administrators of the
Company both jointly and severally

* The Administration order is 1dentified in the High Court of Justice, Chancery Division,
Birmingham District Registry under the case reference 8296 of 2011

e The Company's registered office 1s situated at Regent House, Clnton Avenue,
Nottingham NG5 1AZ and its registered number 1s 3591991

= No time extensions have been sought

4 Initial Considerations

41

42

Having assessed the Company's position and the formal insolvency options avallable to the
Company, it was decided Administration was the most appropnate method to protect the
work in progress and book debts of the Company

The wiability of trading during the administration period was reviewed and discussed with the
directors 1t was concluded that it would not be viable for the Administrators to continue to
trade the Company as it would not be possible to fund the trading However, following a full
review of the Contracts, it became apparent that in order to protect the value in the book
debts and maximise reahisations, some of the work in progress would need to be completed
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Exit from Administration

51

52

53

The Administrators propose that, providing there are sufficient funds available to enable a
return to the unsecured creditors of the Company, the Administration will conclude by way of
exit into Creditors’ Voluntary Liquidatian

Subject to approval of these proposals, the Administrators can file the necessary returns at
Court and with the Registrar of Compantes to place the Company into Creditors’ Voluntary
Liguidation pursuant to Paragraph 83 of Schedule B1 of the Insolvency Act 1986 The
Administrators will become Liquidators unless creditors choose to nominate an alternative in
accordance with Rule 2 33(2C)

Creditors should be aware that, in the event that the Admnstrators are appointed
Liquidators, under rule 4 127(5A) the basis of remuneration fixed in the Administration will
apply In the subsequent Liquidation

Statutory Objectives

61

62

63

In accordance with Paragraph 52(1) of Schedule B1 (*the Schedule”) of the Act, objective
3(1) (a) the first objective was not achieved due to the extent of the Company’s habiliies

The Administrators consider the second obyective will be achieved due to the completion of
woark In progress by the Administrators, resulting in significantly improved realisations from
the book debts and work In progress and a better outcome for creditors as awhole

The third objective wilt be achieved as realisations have been sufficient to allow the
preferential creditors, once agreed, to be paid in full and a distnbution made to the secured
creditor

Receipts and payments account

71

Attached at Appendix B 1s a summary receipts and payments account covering the perod of
six months from the date of Administration to 20 December 2011

Asset realisations

81

82

83

The directors’ statement of affairs as at 21 June 2011 1s attached at Appendix C.
Contact Database and Intellectual Property

The offer from Stuart Wills based upon future turnover from these contacts, capped at
£5,000, was accepted No realisations have yet been made from this sale

Work in Progress and Book Debts

The Administrators have received £83,514 from the work in progress No further payments
are expected One debtor was itself placed into insolvency, meaning the sum due of
£19,500 plus vat was not recoverable

The costs shown against the work In progress for wages, matenals, equipment, transport
and sub-contractor costs amount to £51,049 giving a net realsation from the work in
progress of approximately £32,465

The estimated to realise value for the book debts on the directors’ statement of affairs was
£400,000 The Administrators have received £431,106 from the book debt ledger to 20
December 2011, pnmanly as a result of completing a number of outstanding contracts
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The Adminuistrators, together with Naismiths, continue to negotate with the debtors In
respect of the remaining balances However, for the purposes of the estimated outcome
statement, no addiional receipts are shown

Cash in Hand

Cash in hand totalled £8,111
Plant & Machinery, Furniture & Equipment and Temporary Buildings

A sale was agreed for these assets of £19,050 payable on a deferred consideration basts, by
monthly instalments The estmated to realise value shown on the statement of affairs 1s
£19,000 The sum of £9,810 1s the current outstanding balance The final payment 1s due on
28 March 2012

Motor Vehicles

The statement affars estimated the three vehicles were worth £4,444 Actual realisations
have been £4,000

Steel Stock

The duectors' statement affairs estimated the value of the stock on site at the date of the
administrators’ appointment to be £5,000 The majonty of the stock was subject to
reservation of title claims and returned to the suppliers The remainder has been sold for
£3,500

Sundry Realisations

Sundry realisations totalling £1,841 are disclosed on the receipts and payments account
This includes bank interest of £114

Investigations

91 As Administrator, | have a statutory duty to undertake an investigation into the financial
affairs of the Company and the conduct of any person they believe to have been a director or
shadow director of the Company in the three years prior to the commencement of the
Administration My findings have been submitted in a confidential report to The Department
for Business Innovation and Skills

92 Creditors are invited to advise me of any matters relating to the Company's affairs which they
have not already brought to my attention

Creditors

101 Secured Creditor

The National Westminster Bank plc (*Bank”) was granted a debenture on 23 September
2008, which was registered at Companies House on 26 September 2008, creating fixed and
floating charges over the assets of the Company

According to the Company's records the amount due to the Bank at the date of appointment
was approximately £311,000

The bank have received £170,000 to date in accordance with therr secunty and a final
dividend will be payable, however the quantum and timing of this 1s currently uncertain
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Preferential Creditors

Employee preferential claims in respect of arrears of wages and holday pay are estmated to
be £32,625 The final claim 1s expected from the Redundancy Payments Office

Once received, the preferental creditors will be paid in full

Unsecured Creditors

According to the statement of affars as at 21 June 2011, the Company's liabilities to
unsecured, non-preferential creditors were £1,090,643 Claims recewed to date total
£715,050, of which £182,141 1s in respect of the PAYE/NIC and VAT claim of HM Revenue
& Customs

It 1s anticipated that a dividend may be declared to unsecured creditors from Prescribed Part
funds (see section 11 for further details), the level of which Is reliant upon the total of
creditors claims agreed and related costs of the Prescrbed Part

11 Prescribed Part ;

12

111

112

113

Section 176A of the Insolvency Act 1986 requires administrators to set aside a prescnbed
amount of the Company's “net property” towards the satisfaction of unsecured debts Net
property I1s the amount of property that would ctherwise be avallable for satisfachon of
holders of debentures secured by, or holders of, any floating charge created by the
Company on or after 15 September 2003

As previously advised, the Bank has a debenture created on 23 September 2008, and as
such the Prescribed Part calculation will apply However, the Prescribed Part has to bear its
own costs and It Is possible that the related costs will be 1n excess of the final Prescribed
Part amount, in which case there may be no dividend to the unsecured creditors

Currently, the net property after costs stands at £387,731 and the Prescnbed Part at
£80,546, as calculated below, however this 1s subject to final costs,

£
Net Property 218,131
50% of first £10,000 5,000
20% on the balance 41,626
Total prescribed part 46,626

Administrators’ Remuneration and Disbursements

121

122

123

At the creditors’ meeting held on 26 August 2011, creditors approved that the Administrators’
remuneration be based on time costs

The total post appointment time costs incurred from the date of Administration to 20
December 2011 amount to £128,339 which represents 729 hours at an average hourly rate
of £176 A detailed analysis of the time costs I1s attached to this report at Appendix D

| would advise that £70,000 plus VAT has been drawn to date by PKF (UK) LLP in respect of
these time costs incurred, in accordance with the resolution passed at the meeting of
creditors
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A detalled analysis of the time costs incurred is enclosed and the charge out rates for the
period are summarised as follows

Average
rate
Staff Grade (£ per hour)
Partner/Director £405- £307
Senior Manager/Manager £291-£198
Supervisor/Sentor Administrator £175-£160
Administrator/Support Staff £150 - £46

These amounts are denved by reference to PKF (UK) LLP’s normal rates for time properly
given by me and my staff in attending to matters anising in this insolvency Where members
of my staff have been employed on this insclvency they have been so based on therr
expenence and abilites in dealing with a case of this nature Where appropriate, certain staff
dealt with a specific area of the Administration due to their specialist skills in that area |
should advise you that our scale rates increase from time to tme over the period of the
administration of each insolvency

All staff who have worked on this assignment, including cashiers and secretanal staff, have
charged time directly fo the assignment and are included in the analysis of ime spent The
cost of staff employed In central adminustration functions 15 not charged directly to the
assignment but 1s reflected in the general level of charge out rates

Total post appointment disbursements charged to the Administralion amount to £38,962
Category 1 disbursements charged at cost are as follows

£
Agents/Valuers Fees 4,592
Statement of Affairs Fee 1,500
Insurance 2,670
Legal Fees & Disbursements 6,290

Printing & Postage 583
Company Search Fees 11
Quantity Surveyors 23,000
Insolvency Bond 210
Statutory Advertising 140
Bank Charges 66

- 38,962

A creditors’ guide to fees, which provides information regarding creditors’ nghts in relation to
msolvency practitioners' fees, can be obtained by visiting our website The relevant guide
can be accessed through www pkf co uk/cgtf Alternatively, a copy of the guide can be sent
upon request

Any secured creditor or unsecured, non-preferential creditor with the concurrence of at least
5% n value of the total unsecured, non-preferential creditors, including the value of their own
claim, or with the permission of the Court, may make a formal request in wniting to the
Administrators for further informafion about the remuneration or expenses (other than pre-
admintstration costs) set out in this report, pursuant to Rule 2 48A of the Insolvency Rules
1986 as amended Such request must be made within 21 days of receipt of the progress
report




12 10 Any secured creditor, or unsecured, non-preferential creditor with either the concurrence of
at least 10% in value of the total unsecured, non-preferential creditors, including the value of
their own claim or the permission of the Court, may make an application to the Court to
challenge the Administrators’ remuneration or other expenses pursuant to Rule 2 109 of the
Insolvency Rules 1986 as amended Such an application must be made within 8 weeks of
recelpt of the progress report which first reports the charging of remuneration or the incurring
of expenses in queston Formal notfication of the applicaion must be sent to the
Administrators at least 14 days before the hearing

13 Closing Remarks
131 | trust you find this report sufficiently provides you with an update of the position of the
Administration of the Company However, should you require any further information please
do not hesitate to contact Helen Jones of this office
Yours faithfully

For and orr behalf of
Crown Stfuctural Engineering Limited

Brigh J Hamblin
Joint Administrator

Enc
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APPENDIX A

FORM 2.24B ADMINISTRATORS’ PROGRESS REPORT
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Form 2.24B
The Insolvency Act 1986

Administrator’s progress report 2 - 2

Name of Company Company Number
Crown Structural Engineenng Limited 03591991
In the Court case number (For court use only)
Birmingham District Registry 8296 of 2011
[full name of court]

we®
Brian J Hamblin of PKF (UK) LLP, Regent House, Clinton Avenue, Nottingham, NG5 1AZ

lan J Gould of PKF (UK) LLP, Regent House, Clinton Avenue, Nottingham, NG5 1AZ

administrators of the above company attach a progress report forthe penod
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(1]
|-m 21 June 2011 20 December 2011

Signed v

For the Joint Administrators

Dated _ | & }/,/fZ
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APPENDIX B

SUMMARY RECEIPTS AND PAYNENTS ACCOUNT
TO 20 DECEMBER 2011




Crown Structural Engineering Limited
(In Administration)
Joint Administrators’ Abstract of Receipts & Payments

Statement From 21/06/2011 From 21/06/2011
of Affairs To 20122011 To 20112/2011
GENERAL FIXED CHARGE
Legal Fees 400.00 400 00
(400 C0O) (400 00)
ASSET REALISATIONS
Temporary Buildings 3,000.00 3,000 Q0
Plant & Machinery 15,250.00 15,250 00
Furniture & Equipment 800.00 800 00
Motor Vehicles 4,000 00 4,000 00
Stock 3,500 00 3,500 00
Stock/WIP 83,514 00 83,514 00
Book Debts 431,105 84 431,105 84
Compensation Payments 50 00 50 00
Sundry Refunds 7916 79 16
Rates Refund 1,597 81 1,597 81
Rent & Rates (2,393 55) (2,393 55)
Cash in Hand 8111 27 8,111 27
Bank Interest Net of Tax 114 02 114 02
548,728 55 548,728 55
COST OF REALISATIONS
Preparation of S of A 1,500 OO0 1,500 00
Administrators' Fees 70,000 OO0 70,000 00
Insolvency Bond 210 00 210 00
Quanbity Surveyor Fees 23,000 00 23,000 00
Equipment & Carriage - WIP Completi 5913 46 5,813 46
Wages - WIP Completion 37,278 90 37,278 90
Matenals - WIP Completion 6,470 11 6,470 11
Agents/Valuers Fees & Expenses 495217 4,852 17
Legal Fees 5,837 50 5,837 50
Legal Disbursements 52 Q0 52 00
Non-Reclamable VAT 266 96 266 96
Contractors Expenses - WIP Completi 1,386 06 1,386 06
Company Search Fees 100 11 00
Prnnting & Postage 443 22 443 22
Statutory Advertising 13¢ 50 139 50
Insurance of Assets 2,568 71 2,569 71
Bank Charges 66 37 66 37
Payroll Fees 500 00 500 00
(160,596 96) (160,596 96)
FLOATING CHARGE CREDITORS
National Westminster Bank plc 170,000 00 170,000 00
(170,000 0O) (170,000 00)
217,131.59 217,731.59
REPRESENTED BY
Trade Debtors 9,810 00
Bank 1 - Current 208,541 59
VAT Payable (620 00)

217,731.59
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Rule 4 34-CVL

Statement of Affairs

Statement as to affairs of
Crown Structural Engineenng Ltd

on the 21 June 2011 the date of the resolution for winding up

Form4 19

Statement of truth

| believe that the facts stated in this Statement of Affars are tue,

Full Name (wciih VoscenT Aieis

Signed G \/ W .,dl,,

Dated € Ocresel Lol




Crown Structural Engineenng Ltd
Statement Of Affairs as at 21 June 2011

A - Summary of Assets

Estimated to
Assets Book Value Realise
3 £

Assets subject to fixed charge:
Plant Subject to HP 6,958 85 5,000 0O
Due to Lombard {3702 00)

1,298 Q0 1,298.00
Vehicles Subject to HP 10,000 00 6,500 00
Due to Lombard re. Vehicles (7145 00)
Deficiency c/d {1,645 00)
Vehicles subject to Black Horse 9,000 00 6,000 00
Due to Black Horse (5,435 00)

565 00 565 00

Assets subject to floating charge:
Computer Equipment 6,585 02 NiL
Piant & Portacabins - Non HP 26,445 01 19,000 00
Fumiture & Fodures 7,541 24 NIL
Motor Vehicles - Qwned 4,444 40 4.444.40
Stock 52,000 00 5,000 Q0
Work in Progress 80,000 00 NIL
Book Debts 1,086,991 76 400,000 00
Planl & tools in Van 6,632 80 NIt
Other Debtors 508 00 NIL
Prepayments 30,580 68 NIL
Uncharged assets:
Estimated total assets available for preferential creditors 430,307.40

Signature G“ - \/ N VLL-d

Date B/IO/T(




Crown Structura) Engineering Ltd
Statement Of Affairs as at 21 June 2011

A1 - Summary of Liabihties

Estimated to

Realse
£
Estimated total assets available for preferential creditors (Carried from Page A) 430,307 40
Liabilities
Preferential Creditors -
Employees Wage Arrears 24,659 86
24659 88
Estimated deficlency/surplus as regards preferential creditors 405,647 44
Debts secured by floating charge pre 156 September 2003
Other Pre 15 September 2003 Floating Charge Creditors
NIL
405,647 44
Estimated prescribed part of net property where applicable (to carry forward) 84,129 49
Estimated total assets avallable for floating charge holders 321,617 95
Debts secured by floating charges post 15 September 2003
Deficlancy b/d 164500
NatWest Bank Plc 285,084 35
297,729 35
Estimated deficiency/surplus of agsats afier floating charges 23,788 60
Estimated prescnbed part of net property where applicable (brought down) 84,1208 49
Total assets avaliable to unsecured creditors 107,818 09
Unsecurad non-preferential claims (excluding any shorifafl to foakng charge hclders)
Trade & Expense Creditors 748634 39
Employees 125,625 38
Directors Loan Account 49,350 00
Deabit Note Provision (60,000 00)
Accruals 25620 88
Tax liabities 99,323 00
VAT Labilkes (See notes) 101,924 00
Penslon funds 165 27
1,090,642 92
Estimated deflciency/surplus as regards non-preferential creditors
(excluding any shortfall in respect of F.C's post 14 September 2003) (982,724 83}
Estimated deficlency/surplus as regards creditors (982,724.83)
Issued and cafled up capital
Ordinary Shareholders 1,000 00
1,000 00
Estimated total deficiency/surplus as regards members (683,724 83)

Signature G\j U\)L!JV) Date 6/10 /”
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RSM Tenon Recovery
Crown Structural Enginearing Ltd

Reglster of Sharsholders
No of Shares

Key Name Pref Ordinary Other Total
HHOO Ms Sarah Hallam 0 240 1] 240
HHO1 Mr Anthony Hallam 0 260 1] 260
HWO0O0 Ms Linda Gilhan Willis 0 240 0 240
HWO1 Mr Gerald Vincent Willls +] 260 0 260
4 Entrles Totalling 0 4,000 0 1,000

Signature G‘] wﬂﬂ é/}o/}l
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APPENDIX D

ANALYSIS OF PKF (UK) LLP’S TIME COSTS
IN THE ADMINISTRATION TO 20 DECEMBER 2011

PKF

Accountants &
business advisers
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